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Structures and systems in place to ensure fiscal viability 


Gateway Early College High School Charter School is affiliated with Maricopa County 


Community Colleges.  Maricopa County Community Colleges is an independent reporting entity 


within the criteria established by generally accepted accounting principles (GAAP) and the 


Governmental Accounting Standard Board (GASB).  As a political subdivision of the State of 


Arizona, the MCCCD is subject to the oversight of the District’s Governing Board. The District’s 


elected Governing Board establishes policy and sets spending priorities through the strategic 


planning process. The Financial Advisory Council (FAC), which has a broad based membership 


representing students, faculty, staff, administration, and the Governing Board, is responsible for 


the supervision and coordination of the district wide budget process.   


GateWay Early College High School greatly values communication and involvement with the 


community. GWECHS relies solely on Average Daily Membership funding to support its 


operations.   


 


Accounting Procedures 


Maricopa County Community Colleges is an independent reporting entity within the criteria 


established by generally accepted accounting principles (GAAP) and the Governmental 


Accounting Standard Board (GASB). 


The accounting period for Maricopa Community Colleges is July 1 through June 30 annually. 


Annual audit takes place during the months of August to March and is performed by the State 


of Arizona Office of the Auditor General. 


An automated financial accounting system captures all financial transactions and provides data 


for the preparation of the District’s Comprehensive Annual Financial Report and audited 


financial statements.  These statements present information on the financial position of the 


District and confirm that resources were adequate to cover the costs of providing services 


during the reporting period. The District also routinely monitors and reports on revenue 


collections and actual expenses compared to budget at each college. It carefully reviews 


fluctuations and implements strategies to remedy variances. 


College Fiscal Services 


College Fiscal Services organizes and implements fiscal services at a college with an emphasis 


on budget and cash control in accordance with policies and procedures of the District Business 


Services Division.  The College Fiscal area serves as a liaison between college personnel and the 


District Business Services Division.  Fiscal Services assists college administrators in budget 







preparation; approves all expenditures against budget; makes budget transfers and journal 


entries; ensures fiscal integrity of college funds; develops fiscal office procedures and policies; 


supervises on‐line cashiering and record keeping function which collects student fees, fines, 


loan payments, etc. and issues scholarship. 


Budget Process 


Budget and financial policies, approved by the Board, provide guidance for sufficient planning 


of resources, appropriate divisions between operational and capital activity and adequate 


reserve levels for revenue shortfalls or expenditure needs. Fiscal integrity is the cornerstone 


upon which the District plans, monitors, and reports its financial activities and resources. 


Particular emphasis is placed on maintaining the financial stability of the District, and each fiscal 


year, the budget is developed with this objective. Goals for financial stability enable the District 


to manage revenue shortfalls and cash flows to ensure continued operations and to provide for 


unforeseen contingencies without impairing the quality of service needed to respond to its 


customers. This planning process and policy guidance support the development of the District’s 


long‐term operational planning which is finalized each year in the “Maricopa Financial Plan”. 


This 15‐year plan helps the District align its key components of the strategic and financial 


planning with estimated trends in funding as well as linking long‐term strategic directions with 


estimated long term budget resources. 


Cash Management 


In terms of the overall investment of available cash, the District is governed by the Arizona 


Revised Statutes relating to investment of public funds. The fiduciary responsibility for such 


investments is entrusted to the Board and facilitated through the Audit and Finance 


Committee. Certain cash is on deposit with the State Treasurer and is invested on a pooled 


basis with interest prorated back to the District. Amounts available are invested by the 


Treasurer in a prudent, conservative, and secure manner for the highest yield as prescribed by 


the District’s investment policy and Arizona Revised Statutes. 


Site‐level Personnel with Fiscal Authority  


VP of Administrative Services 


Principal 


Budget Manager 


Manager College Fiscal Services 


Tech II Fiscal Services 







 








Actual
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12


ADM:


REVENUE
     State Equalization Assistance $1,379,935 $1,481,290 $1,481,290 $1,481,290
     Classroom Site Fund $88,798 $81,379 $81,379 $81,379
     Instructional Improvement Fund $0 $9,152 $9,152 $9,152
     Federal Funds/Grants $0 $0 $0 $0
     Other State Funds/Grants $109,961 $111,788 $111,788 $111,788
     Food Service (e.g., NSLP, food sales) $694 $704 $704 $704


     Other A $0 $0 $0 $0
TOTAL REVENUE $1,579,388 $1,684,313 $1,684,313 $1,684,313


EXPENSES B


Instructional
     Salaries $742,135 $767,379 $767,379 $767,379
     Payroll Taxes $0 $0 $0 $0
     Employee Benefits $247,444 $250,110 $250,110 $250,110
     Purchased Services (Tuition) $95,469 $165,076 $165,076 $165,076
     Purchased Services (Special Education) $46,385 $44,960 $44,960 $44,960
     Technology $0 $0 $0 $0
     Textbooks/Curriculum/Library $34,615 $42,375 $42,375 $42,375
     Instructional Supplies $81,934 $87,675 $87,675 $87,675
     Professional Development $0 $0 $0 $0
     Travel $0 $0 $0 $0


     Other A $0 $0 $0 $0
Total Instructional $1,247,982 $1,357,575 $1,357,575 $1,357,575


Non-Instructional
     Salaries $198,654 $171,889 $171,889 $171,889
     Payroll Taxes $0 $0 $0 $0
     Employee Benefits $65,586 $55,995 $55,995 $55,995
     Purchased Services $11,972 $25,400 $25,400 $25,400
     Rent/Bond Payment $0 $0 $0 $0
     Repairs and Maintenance $530 $9,150 $9,150 $9,150
     Property, Casualty, Liability Insurance $0 $0 $0 $0
     Interest/Property Taxes $0 $0 $0 $0
     Internet $0 $0 $0 $0
     Utilities $0 $0 $0 $0
     Telephone $0 $0 $0 $0
     Furniture and Other Equipment $0 $4,000 $4,000 $4,000
     Note/Loan/Non-Facility Lease Payments $0 $0 $0 $0
     Audit $0 $0 $0 $0
     Legal $0 $0 $0 $0
     Advertising/Marketing $793 $1,500 $1,500 $1,500
     Travel $0 $1,600 $1,600 $1,600
     Printing and Postage $2,655 $4,000 $4,000 $4,000
     Supplies $19,159 $27,500 $27,500 $27,500
     Food Service $694 $704 $704 $704
     Transportation $26,268 $25,000 $25,000 $25,000


     Other A


Total Non-Instructional $326,310 $326,738 $326,738 $326,738


TOTAL EXPENSES $1,574,292 $1,684,313 $1,684,313 $1,684,313


Increase (Decrease) in Net Assets $5,097 $0 $0 $0


Net Assets, Beginning of Year $790,196 $795,293 $795,293 $795,293


Net Assets, End of Year $795,293 $795,293 $795,293 $795,293


NOTES/ASSUMPTIONS
Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,
any notes that help clarify for the Board the information found above.
A Please specify what is included in "Other". Please explain each "Other" line item used in its own note.
B Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this document with
"Notes" incorporated as appropriate.


Projected Financial Information
Budget Plan: GateWay Early College High School DBA Maricopa Community College









		Budget Plan - Standard
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List of Officers 
 
Mr. Randolph S. Elias Lumm – President 
Mr. Jerry D. Walker – Secretary 
Dr. Donald R. Campbell – Member 
Ms. Colleen Clark – Member 
Mrs. Debra Pearson – Member 
Dr. Rufus Glasper – Chancellor, Maricopa County Community College District 
Dr. Eugene Giovannini – President, GateWay Community College 
Ms. Debra Thompson – Vice Chancellor for Business Services (Charter Holder) 
Dr. Maria Harper‐Marinick – Vice Chancellor for Academic Affairs 
 








Succession plan for the charter holder 
 


Vacancies of members of the Governing Board are filled by appointment by the county school 


superintendent for the unexpired term where the vacancy occurs. If the term that is unexpired 


is more than two years, the county school superintendent may make an appointment for a 


term which shall be until the next regular election for the district board members or leave the 


vacancy until the next regular election. During the absence or disability of the Board President, 


the Board Secretary acts as the President. 


 







Succession Plan for Instructional leadership 


 


The succession plan for GECHS instructional team include support for teacher and staff 


development and the hiring of highly qualified individuals.  GECHS is a very small school 


with two administrators, five support staff and twelve teachers. All employment 


opportunities are posted on the Maricopa Community College web site and are hired 


following Maricopa Community Colleges hiring practices and policies.  Applicants must meet 


the minimum qualification o f the position before they would allowed to be interviewed by 


the high school committee comprised of High School leadership, staff, parents, students, 


and College level administrators. Additionally, as a Title One school and per our Charter 


teachers must meet the federal” Highly Qualified” standards per NCLB.   GECHS offers 


salaries through a board approved highly competitive salary schedule with steps for both 


longevity and level of education. 


Once hired, GECHS offers many opportunities for professional development of all staff 


members.  Individual professional development plans inform decisions regarding funding of 


professional development including related or required activities to assist teachers, staff 


and paraprofessionals.  Staff may be offered stipends for becoming highly qualified in 


additional academic areas.  Instructional staff participates in 301 pay for performance based 


upon attainment of annual goals and other benchmarks per Arizona Department of 


Education standards.   
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Organizational chart narrative 


The organizational reporting structure of the GateWay Early High School consists of the 
Principal who directs and coordinates the administrative, instructional and counseling activities 
in order to ensure conformance with Arizona State and school board standards. The principal 
reports directly to the President of GateWay Community College. GateWay Community College 
is part of the Maricopa County Community College District, where the President of the college 
reports to the District Chancellor and the Chancellor reports to the elected Governing Board. 
Under the Maricopa Governance system, policies are adopted by the Governing Board and 
administrative regulations are adopted by the Chancellor. The Board fulfills all of its legal and 
fiduciary responsibilities as required by state statutes, the Arizona Constitution and all state 
administrative rules. These include approval of the budget, tuition and fees, degrees and 
diplomas, graduation requirements and curriculum catalog policies. 
In addition to the attached organizational chart, the structure of gateway Early College High 
School is as follows: 


1. Arizona Department of Education/Arizona State Board for Charter Schools 
2. Maricopa County Community College District Governing Board 
3. Maricopa County Community College District Chancellor 
4. GateWay Community College President 
5. GateWay Early College High School Principal 
6. GateWay Early College High School Teachers and Staff 
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ARIZONA  STATE  BOARD  FOR  CHARTER  SCHOOLS


Renewal Year Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 07/06/2010 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Maricopa County Community College District on behalf of Gateway Early College High
School


Charter CTDS: 07-86-47-000 Charter Entity ID: 4314


Charter Status: Open Contract Effective Date: 07/01/1995


Authorizer: SBE Contractual Days:


Number of Schools: 1 GateWay Early College High School: 180


Charter Grade Configuration: 9-12 Contract Expiration Date: 07/19/2011


FY Charter Opened: 1996 Charter Signed: 05/23/1995


Charter Granted: — Corp. Commission Status No Data Available


Corp. Commission File # — Corp. Type Unknown


Corp. Commission Status Date 10/03/2007 Charter Enrollment Cap 225


Charter Contact Information


Mailing Address: 108 North 40th Street
Phoenix, AZ 85034


Website: —


Phone: 602-392-5237 Fax: 602-392-5410


Mission Statement: To provide effective, accessible and responsive educational services in a multicultural environment resulting in student
development and success.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Debra Thompson debra.thompson@domail.maricopa.edu 11/30/2012


Amendment Information


Charter Corporate Name: Maricopa County Community College District on behalf of Gateway Early College High
School


Charter CTDS: 07-86-47-000 Charter Entity ID: 4314


Charter Status: Open Contract Effective Date: 07/01/1995


Amendments


Amendment Type Received Date Approval Date
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Academic Performance - GateWay Early College High School


School Name: GateWay Early College High School School CTDS: 07-86-47-201


School Entity ID: 5480 Charter Entity ID: 4314


School Status: Open School Open Date: —


Physical Address: 108 North 40th Street
Phoenix, AZ 85034


Website: —


Phone: 602-392-5237 Fax: 602-392-5410


Grade Levels Served: 9-12 FY 2009 100th Day ADM: 204.45


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


HS 10


2009 Performing Plus — Yes


2008 Performing Plus — Yes


2007 — Performing Plus No


2006 — Performing Plus No


2005 — Performing Yes


Charter/Legal Compliance


Charter Corporate Name: Maricopa County Community College District on behalf of Gateway Early College High
School


Charter CTDS: 07-86-47-000 Charter Entity ID: 4314


Charter Status: Open Contract Effective Date: 07/01/1995


Timely Submission of AFR


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 Yes


2005 Yes


Timely Submission of Budget


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Special Education Monitoring Detail


SPED Monitoring Date 11/07/2008 Child Identification In Compliance


Evaluation/Re-evaluation: In Compliance IEP Status: Partial High


Delivery of Service: Partial High Procedural Safeguards: Partial High


Sixty Day Item Due Date — ESS Compliance Date: —


Audit and Fiscal Compliance


Charter Corporate Name: Maricopa County Community College District on behalf of Gateway Early College High
School


Charter CTDS: 07-86-47-000 Charter Entity ID: 4314


Charter Status: Open Contract Effective Date: 07/01/1995
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Timely Submission of Annual Audit


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 No


2005 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2009


2008


2007


2006 Classroom Site Fund (301)


2005


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2005 to 2009.
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Maricopa County Community College District on behalf of GateWay Early College High 
School 
Renewal Executive Summary Report 


 
I.  Sources of Evidence for this Document 


 
 
A.R.S. 15-183.I states that “[a] charter school that elects to apply for renewal shall file an 
application for renewal…which shall include a detailed business plan for the charter school, a 
review of fiscal audits and academic performance data for the charter school and a review of the 
current contract between the sponsor and the charter school.”  
 
The Arizona State Board for Charter Schools determined that renewal of a charter is based on 
affirmative evidence in three areas: 


 Success of the academic program, including academic achievement 
 Viability of the organization, including fiscal management and compliance 
 Adherence to the terms of the charter, including contract and legal compliance 


 
Evaluation of the charter holder's success in these three areas is based on a variety of information 
that will serve as sources of evidence in determining renewal.  These sources include:   
 


 Written application for renewal 
 Student performance data 
 Independent financial audits 
 Five year interval summary reviews 
 Site visit reports 
 Monitoring reports  


 
 


II. Profile  
 


Maricopa County Community College District on behalf of GateWay Early College High School 
was granted a charter by the State Board of Education (SBE), effective on July 1, 1995.  
Maricopa County Community College District on behalf of GateWay Early College High School 
is a government entity and is not required to register with the Arizona Corporation Commission.  
The charter representative is Debra Thompson.  The school, GateWay Early College High 
School, is located at 108 N. 40th Street in Phoenix and serves grades 9-12, and had a FY10 100th 
day ADM of 240.025.  
 
Mission Statement (as provided in the contract):    
To provide effective, accessible and responsive educational services in a multicultural 
environment resulting in student development and success. 
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III. Academic Performance 


 


GateWay Early College High School
Academic Achievement - AIMS HS Math
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GateWay Early College High School
Academic Achievement - AIMS HS Reading
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AZ LEARNS Adequate Yearly 
Progress (AYP) 


2009 Performing Plus Yes 
2008 Performing Plus Yes 
2007 Performing Plus No 
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IV. Fiscal Compliance 


 
As detailed in the Audit and Fiscal Compliance section of the Renewal Summary Review: 


 The charter holder has failed to timely submit its annual audit for one or more years. 
 The fiscal year 2006 audit identified an issue which required a corrective action plan. 
 No repeat issues were identified. 


 
As an SBE-sponsored charter, Maricopa County Community College District on behalf of 
GateWay Early College High School would normally follow the Uniform System of Financial 
Records for Charter Schools and State procurement regulations. However, since the charter 
school operates as part of the Maricopa County Community College District, it follows the 
requirements established for college districts.  
 


 
V. Legal and Contractual Compliance 


 
For the previous five fiscal years –  


 The charter holder has timely submitted the Annual Financial Report. 
 The charter holder has timely submitted the Budget. 
 All Declarations of Curricular and Instructional Alignment were submitted to the Arizona 


Department of Education (ADE) in a timely manner.   
 ADE sent the charter holder a noncompliance letter in the fall of 2009 for not updating 


the HQT report on time.  The Highly-Qualified Teacher report, updated on June 14, 2010, 
indicated 18 core teachers with two being reported as non-highly qualified.  


 In 2010 ADE Academic Achievement Division conducted an on-site review and findings 
were entered in ALEAT, Cycle 4 for compliance monitoring.  Cycle 6 No Child Left 
Behind (NCLB) Compliance Monitoring in 2005-06 met compliance.  Cycle 1 in 2006-
07 and Cycle 2 in 2007-08 also met compliance.  


  In 2003 and 2008 a Corrective Action Plan was required by ADE Exceptional Student 
Services for noncompliance with the Individuals with Disabilities Education Act (IDEA).   


 
 


 
VI. Renewal Application 


 
A. Education Plan 


 
Academic performance of the schools operated by the Charter Holder met the Board’s level of 
adequate academic performance, including status and growth measures, for each of the previous 
three years.  Therefore, the Charter Holder was not required to submit any portion of the 
academic section of the renewal application.  
 


 
B. Detailed Business Plan 
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Organization 
According to the applicant, the organizational reporting structure of the GateWay Early High 
School consists of the Principal who directs and coordinates the administrative, instructional and 
counseling activities. The principal reports directly to the President of GateWay Community 
College. GateWay Community College is part of the Maricopa County Community College 
District, where the President of the college reports to the District Chancellor and the Chancellor 
reports to the elected Governing Board. Under the Maricopa Governance system, policies are 
adopted by the Governing Board and administrative regulations are adopted by the Chancellor.  
 
In addition to the attached organizational chart, the structure of gateway Early College High 
School is as follows: 


 Arizona Department of Education/Arizona State Board for Charter Schools 
 Maricopa County Community College District Governing Board 
 Maricopa County Community College District Chancellor 
 GateWay Community College President 
 GateWay Early College High School Principal 
 GateWay Early College High School Teachers and Staff 


    
Sustainability 


Fiscal Viability 
GateWay Early College High School is affiliated with Maricopa County Community College 
District (District).  As a political subdivision of the State of Arizona, the District is subject to the 
oversight of the District’s Governing Board. The District’s elected Governing Board establishes 
policy and sets spending priorities through the strategic planning process. The Financial 
Advisory Council, which has a broad based membership representing students, faculty, staff, 
administration, and the Governing Board, is responsible for the supervision and coordination of 
the district wide budget process.  The District routinely monitors and reports on revenue 
collections and actual expenses compared to budget at each college. College Fiscal Services 
organizes and implements fiscal services at a college with an emphasis on budget and cash 
control in accordance with policies and procedures of the District Business Services Division. 
The application states that emphasis is placed on maintaining the financial stability of the 
District, and each fiscal year, the budget is developed with this objective. The District also has a 
15-year plan, which, the application states, helps it to align its key components of the strategic 
and financial planning with estimated trends in funding as well as linking long-term strategic 
directions with estimated long term budget resources. GateWay Early College High School relies 
solely on average daily membership funding to support its operations.  Site level personnel with 
fiscal authority include the Vice President of Administrative Services, Principal, Budget 
Manager, Manager College Fiscal Services and Tech II Fiscal Services. (For more information, 
please see the application’s “Sustainability” section.) 
 
For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an 
unqualified (or “clean”) opinion on Maricopa County Community College District’s financial 
statements. The Budget Plan submitted as part of the renewal application is for GateWay Early 
College High School and duplicates fiscal year 2010 revenues and expenses for fiscal years 2011 
and 2012. In the three projected fiscal years, revenues equal expenses. The Budget Plan does not 
include the actual ADM used or any assumptions or notes. Based on information obtained from 
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ADE’s website, the school’s fiscal year 2010 ADM is 240.025. However, due to its enrollment 
cap, the school’s fiscal year 2010 funding has been capped at 225. If the charter school amended 
its enrollment cap, it could receive the funding generated by the 240.025 ADM instead of the 
225. It is not clear from the information provided whether the Budget Plan includes known cuts 
to State funding in fiscal year 2011. 
 


Strength and Stability of the Governing Body 
As Governing Board members are elected by the general public, candidates for the Board collect 
signatures in order to be placed on the election ballot and the candidate with the most votes in 
each precinct is declared elected.  The college district, while restricted in statute from being  
active regarding the election of Board members, may distribute informational pamphlets on a 
proposed bond election. 
 
Maricopa County Community College District Governing Board members: 


Mr. Randolph S. Elias Lumm – President 
Mr. Jerry D. Walker – Secretary 
Dr. Donald R. Campbell – Member 
Ms. Colleen Clark – Member 
Mrs. Debra Pearson – Member 


 
The Governing Board of the Maricopa County Community College District serves as the 
Governing Board of the GateWay Early College High School. The Board is comprised of five 
persons elected from the election precincts in Maricopa County. They are elected to six-year 
terms.  The elections are staggered wherein one board member is up for election in one election 
year; two board members are up for election two years later; and another two board members are 
up for election two years thereafter.  Board profiles and terms of service information were 
included in the application package. 
 
Training and orientation of Board members takes place in January, following the November 
election.  Training includes an overview of Board statutory duties and Board operations 
(including meeting formats, executive sessions, open meeting law and rules of order), a review 
of the structure of the Maricopa Community Colleges (district vs. college), as well as visits to 
locations throughout the district. 
 


Strength and Stability of the Corporate Board 
 
Maricopa County Community College District on behalf of GateWay Early College High School 
Corporate Board members: 


Mr. Randolph S. Elias Lumm – President 
Mr. Jerry D. Walker – Secretary 
Dr. Donald R. Campbell – Member 
Ms. Colleen Clark – Member 
Mrs. Debra Pearson – Member 
Dr. Rufus Glasper – Chancellor, Maricopa County Community College District 
Dr. Eugene Giovannini – President, GateWay Community College 
Ms. Debra Thompson – Vice Chancellor for Business Services (Charter Holder) 


Maricopa County Community College District on behalf of GateWay Early College High School             Page 5 
 







Dr. Maria Harper-Marinick – Vice Chancellor for Academic Affairs 
 
The application did not include information on the role of the charter holder or the governing 
body in monitoring the school’s academic performance. 
 
Succession Plan 
Charter Holder:  Vacancies of members of the Governing Board are filled by appointment by the 
county school superintendent for the unexpired term where the vacancy occurs. If the term that is 
unexpired is more than two years, the county school superintendent may make an appointment 
for a term which shall be until the next regular election for the district board members or leave 
the vacancy until the next regular election. During the absence or disability of the Board 
President, the Board Secretary acts as the President. 
 
Instructional Leadership:  According to the application package, the succession plan for GECHS 
instructional team includes support for teacher and staff development and the hiring of highly 
qualified individuals.  GECHS is a small school with two administrators, five support staff and 
twelve teachers. All employment opportunities are posted on the Maricopa Community College 
web site and employees are hired following Maricopa Community Colleges hiring practices and 
policies.  Applicants must meet the minimum qualifications of the position before they are able 
to be interviewed by the high school committee comprised of high school leadership, staff, 
parents, students, and college level administrators.  GECHS offers salaries through a board 
approved, competitive salary schedule with steps for both longevity and level of education. 
 
Once hired, all staff members have opportunities for professional development.  Individual 
professional development plans are used to inform decisions regarding funding of professional 
development including related or required activities.  Staff may be offered stipends for becoming 
highly qualified in additional academic areas.  Instructional staff participates in Classroom Site 
Fund pay for performance based upon attainment of annual goals and other benchmarks.   
 
Facilities Plan 
Gateway Community College’s comprehensive development plan indicates the college has 
begun the process of expanding the campus through the addition of two new instructional 
buildings, funded through bond elections in 2006, slated for completion by the 2012-13 school 
year.  This expansion will make available four additional instructional and computer rooms to 
the high school.  This will allow the possible expansion of the high school to meet its charter 
enrollment cap of 400 students (100 students per grade level).  GWECHS is currently able to 
enroll 260 students due to the limitations of its physical space.   
 


 
VII. Staff Recommendation 


 
Based upon the information in the application, academic performance over the charter term, 
fiscal compliance, and legal and contractual compliance, I move to approve the renewal 
application and transfer of the sponsorship from the State Board of Education to the Arizona 
State Board for Charter Schools and grant a renewal contract for Maricopa County Community 
College District on behalf of GateWay Early College High School. 
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Maricopa Community College District Gateway Early College High School 
Renewal Application 
 
IV. Facilities Plan  
Submit a facilities plan, by site, including any plans for expansion.  
 
As shown in Gateway Community College’s comprehensive development plan the college has 
begun the process of expanding the campus through the addition of two new instructional 
buildings, funded through bond elections in 2006, slated for completion by the 2012‐13 school 
year.  This expansion will vacate existing space and make available to the high school 4 
additional instructional and computer rooms.  This will allow the possible expansion of the high 
school to meet its Charter enrollment cap of 400 students (100 students per grade level).  
GWECHS currently has the capacity to enroll 260 students due to the limitations of its physical 
space.   


 





