








Dr. Brian Winsor, 2010                                                     Leading on Purpose                          

 
 

AGENDA & MINUTES 

Paidiea Academy of 

Chandler Incorporated 
Board of Directors Meeting and 

Minutes 

 Welcome and celebration:    

Calendar:   

Review Previous Agenda action items:   

In attendance: Beth Mendonca, Robert Winsor (Brian), Vince Fuentes, Mark Winsor 

New Agenda Items: 

Time Agenda Topic Purpose  

Decision 

Lead Minutes: 

1:00 Voluntary Surrender of Charter 
C 

Dr. 

Winsor 

Directors reviewed “Consent Agreement…” with business 

manager and attorney. Reviewed each item of consent 

agreement and made assignments as noted in “decisions to 

action” section. 

Board of directors voted unanimous to sign and submit the 

Consent Agreement for the Voluntary Surrender and 

Termination of the Charter Contract.” 

Beth Mendonca signed the Consent Agreement document. 

 Review and make decision on  “Consent Agreement for the Voluntary  

 Surrender and Termination of the Charter Contract” 

 Review and assign responsibility for items 6, 7, 8, 10, 12, 13 and CSP 

Grant 

  

  

  

 Disposition of Chandler Charter Assets B Fuentes On advice from attorney and business manager, assets will 

continue to be stored at Paideia Academy South Phoenix. 

Assets will be liquidated at fair market value to satisfy unpaid 

creditors. 

    

    

    

 Disposition of Chandler Charter liabilities B Fuentes Discussion and review of creditors by board of directors with 

input from business manager. Creditors will be contacted and 

arrangements made for Paideia Academy of Chandler 

Incorporated to settle outstanding bills as possible through the 

liquidation of assets.  

    

    

    

 Disposition of Chandler Corporation 
B 

Mark 

Winsor  

Keep Paideia Academy of Chandler Incorporated as a valid 

business until the assets have been liquidated and liabilities 

settled.     

    

    

     

     

     

     

Decisions to 

Action: 

   

Who? Does what? By when? How reported / Documented? 

Vince Fuentes Determine settlement issues of items 6, 7, 8, 10, 12, 13 

and CSP grant 

December 5, 2012 Report in writing to board of 

directors. 

Vince Fuentes Determine fair market value – contact schools that 

might want to purchase assets 

December 5, 2012 Report in writing to board of 

directors. 

    

    

    

    

    

 

Date: 11/19/2012 

Directors: Robert Winsor, Beth 

Mendonca 

Others: Vince Fuentes - business 

manager, Amanda Leach Curriculum 

DirectotrMark Winsor - attorney 

Starting Time:  1:00 pm 

 Ending Time: 2:45 pm 

It is everyone’s responsibility to: 

 Keep all focused on our shared moral purpose/vision/mission. 

 Raise clarifying questions about ideas and proposals. 

 Bringing possible solutions along with challenges. 

 Using good listening skills: either build on the ongoing discussion or clearly 

signal that we want to change the subject, and ask if it is okay.  

Purpose 

A = Informational 

B = Discussion/Input 

C = Discussion/Decision 

 

Decision 

1 = Command 

2 = Consult 

3 = Consent 

4 = Vote 
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