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Renewal Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 05/14/2013 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: New World Educational Center


Charter CTDS: 07-87-60-000 Charter Entity ID: 78882


Charter Status: Open Contract Effective Date: 06/29/1999


Authorizer: ASBCS Contractual Days:


Number of Schools: 2 New World Educational Center: 180
New World Educational Center (AOI): 0


Charter Grade Configuration: K-12 Contract Expiration Date: 06/28/2014


FY Charter Opened: 2000 Charter Signed: 06/23/2003


Charter Granted: 05/19/2003 Corp. Commission Status Charter Holder is in Good
Standing


Corp. Commission File # 0103613-8 Corp. Type Non Profit


Corp. Commission Status
Date


11/08/2010 Charter Enrollment Cap 600


Charter Contact Information


Mailing Address: 5818 North 7th Street
Phoenix, AZ 85014


Website: —


Phone: 602-238-9577 Fax: 602-238-9210


Mission Statement: Creating lifelong learners within a comfortable, safe, and trusting environment.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Mr. Gordon Ilstrup gfilstrup@nweccharter.com —


Academic Performance - New World Educational Center (AOI)


School Name: New World Educational Center
(AOI)


School CTDS: 07-87-60-003


School Entity ID: 91154 Charter Entity ID: 78882


School Status: Open School Open Date: 08/01/2011


Physical Address: 1313 North 2nd Street
Suite 200
Phoenix, AZ 85004


Website: http://WWW.NWECCHARTER.COM


Phone: 6022389577 Fax: 6022389210


Grade Levels Served: 9-12 FY 2012 100th Day ADM: 12.9375


Academic Performance Per Fiscal Year
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FY AZ LEARNS Profile Met AYP


2012 Not Rated —


Academic Performance - New World Educational Center


School Name: New World Educational Center School CTDS: 07-87-60-001


School Entity ID: 78883 Charter Entity ID: 78882


School Status: Open School Open Date: 08/11/2003


Physical Address: 5818 North 7th Street
Phoenix, AZ 85014


Website: http://www.nweccharter.org


Phone: 602-238-9577 Fax: 602-238-9210


Grade Levels Served: K-12 FY 2012 100th Day ADM: 228.225


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


K-12 K12


2012 C — — —


2011 — Performing Plus; C — Met


2010 — Performing Plus — Met


2009 — Performing Plus — Yes


2008 — — Performing No


Academic Performance - New World Education Center - Mesa


School Name: New World Education Center -
Mesa


School CTDS: 07-87-60-002


School Entity ID: 85862 Charter Entity ID: 78882


School Status: Closed School Open Date: 08/01/2004


Physical Address: 4710 East Baseline Road
Mesa, AZ 85206


Website: —


Phone: 602-238-9577 Fax: 602-238-9210


Grade Levels Served: K-12 FY 2009 100th Day ADM: —


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


0


2009 No Data Available —


2008 No Data Available —


Charter/Legal Compliance


Charter Corporate Name: New World Educational Center


Charter CTDS: 07-87-60-000 Charter Entity ID: 78882


Charter Status: Open Contract Effective Date: 06/29/1999
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Timely Submission of AFR


Year Timely


2012 Yes


2011 Yes


2010 Yes


2009 Yes


2008 Yes


Timely Submission of Budget


Year Timely


2013 Yes


2012 Yes


2011 Yes


2010 Yes


2009 Yes


Special Education Monitoring Detail


SPED Monitoring Date 03/17/2009 Child Identification In Compliance


Evaluation/Re-evaluation: Partial High IEP Status: Partial Low


Delivery of Service: Partial Low Procedural Safeguards: Partial High


Sixty Day Item Due Date — ESS Compliance Date: —


Audit and Fiscal Compliance


Charter Corporate Name: New World Educational Center


Charter CTDS: 07-87-60-000 Charter Entity ID: 78882


Charter Status: Open Contract Effective Date: 06/29/1999


Timely Submission of Annual Audit


Year Timely


2012 Yes


2011 Yes


2010 Yes


2009 Yes


2008 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2012


2011


2010 Fingerprinting - Repeat


2009 Fingerprinting


2008


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2008 to 2012.
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New World Educational Center (NWEC) was approved in 1999 to provide 
instruction for students in grades K-12.  The charter established two separate high 
school focuses, one on career and one on college preparatory curriculum content.  
Over the years, the program has changed to meet the needs of the students and also 
provide a strong focus on attainment of the skills needed to be successful in today’s 
world. 
	
  
In	
  2009,	
  the	
  NWEC	
  School	
  Board	
  of	
  Directors	
  decided	
  to	
  make	
  a	
  more	
  innovative	
  change	
  to	
  the	
  
leadership	
  role	
  and	
  structure	
  of	
  the	
  school.	
  	
  With	
  this	
  change	
  came	
  more	
  structure	
  and	
  focus	
  on	
  
data	
  driven	
  decisions.	
  	
  The	
  goal	
  of	
  the	
  school	
  has	
  always	
  been	
  to	
  be	
  a	
  small	
  and	
  comfortable	
  
learning	
  environment,	
  which	
  has	
  allowed	
  our	
  school	
  to	
  be	
  truly	
  student	
  focused.	
  	
  Due	
  to	
  the	
  fact	
  
that	
  we	
  have	
  created	
  an	
  environment	
  to	
  help	
  all	
  students	
  feel	
  accepted,	
  we	
  concentrated	
  on	
  
academics	
  and	
  not	
  on	
  extra-­‐curricular	
  activities.	
  
	
  
N.W.E.C.	
  serves	
  students	
  from	
  all	
  areas	
  of	
  the	
  Phoenix	
  Metropolitan	
  area.	
  	
  The	
  location	
  has	
  
changed	
  throughout	
  the	
  years,	
  but	
  N.W.E.C.	
  now	
  has	
  its	
  own	
  building	
  which	
  can	
  now	
  present	
  more	
  
stability	
  for	
  our	
  families.	
  	
  Being	
  in	
  uptown	
  Phoenix	
  allows	
  our	
  facility	
  to	
  be	
  in	
  the	
  center	
  of	
  where	
  
our	
  families	
  are	
  located.	
  	
  
	
  


Our	
  Mission	
  
	
  


The	
  mission	
  of	
  New	
  World	
  Educational	
  Center	
  is:	
  	
  	
  
	
  


Creating	
  lifelong	
  learners	
  within	
  a	
  comfortable,	
  safe,	
  and	
  trusting	
  environment.	
  
	
  


Training	
  students	
  to	
  use	
  Cooperative	
  Learning	
  strategies	
  to	
  increase	
  their	
  ability	
  to	
  communicate	
  
and	
  work	
  well	
  with	
  others	
  is	
  an	
  effective	
  way	
  to	
  adhere	
  to	
  our	
  mission.	
  	
  This	
  allows	
  the	
  learning	
  
environment	
  to	
  feel	
  comfortable	
  enough	
  for	
  students	
  to	
  express	
  themselves	
  and	
  to	
  build	
  on	
  their	
  
strengths.	
  	
  


	
  
Families-­‐Students	
  Served	
  


	
  
Demographic	
  data	
  over	
   the	
  past	
   five	
  years	
  demonstrates	
   that	
  we	
  serve,	
  on	
  average,	
  81%	
  of	
   low	
  
socio-­‐economic	
   status	
   (SES)	
   families.	
   	
   Historically,	
   SES	
   families	
   have	
   a	
   more	
   difficult	
   time	
  
succeeding	
   in	
   school	
   and	
   require	
   more	
   academic	
   support.	
   	
   In	
   2011,	
   NWEC	
   purchased	
   a	
   new	
  
building	
   in	
   a	
  new	
   location	
   causing	
   our	
   enrollment	
   to	
  drop	
  by	
  40	
   students.	
   	
   Enrollment	
   steadily	
  
increased,	
  but	
  new	
  enrollees	
  were	
  not	
  necessarily	
  as	
  academically	
  prepared	
  as	
   the	
   students	
  we	
  
lost.	
   	
  Our	
  goal	
  has	
  always	
  been	
  for	
  each	
  student	
  to	
  make	
  consistent	
  growth	
  and	
  we	
  are	
  working	
  
diligently	
  to	
  reach	
  that	
  goal.	
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Academic	
  Performance	
  Rating	
  FY	
  2012	
  
1. 1a.	
  	
  Student	
  Median	
  Growth	
  Percentage	
  (SGP):	
  


	
  
Mathematics:	
  
	
  
In	
  order	
  for	
  New	
  World	
  Educational	
  Center	
  (NWEC)	
  to	
  be	
  effective	
  in	
  decision-­‐making,	
  we	
  must	
  
analyze	
   and	
   reflect	
   on	
   prior	
   year’s	
   AIMS	
   Mathematics	
   testing	
   data,	
   together	
   with	
   school	
  
assessments	
  that	
  are	
  administered	
  throughout	
  the	
  school	
  year.	
  	
  Student	
  growth	
  is	
  very	
  important	
  
because,	
  we	
  must	
  to	
  be	
  able	
  to	
  demonstrate	
  that	
  NWEC	
  students	
  are	
  learning.	
   	
  Analyzing	
  data	
  is	
  
important	
   in	
   determining	
   effective	
   and	
   ineffective	
   interventions	
   to	
   improve	
   Student	
   Growth	
  
Percentile	
   (SGP).	
   	
  As	
  demonstrated	
   in	
  Chart	
  1.1,	
  58%	
  of	
   third	
   through	
   tenth	
  grade	
  students	
  are	
  
making	
  positive	
  growth.	
  	
  This	
  growth	
  has	
  occurred	
  due	
  to	
  the	
  efforts	
  that	
  New	
  World	
  has	
  put	
  forth	
  
with	
   curriculum,	
  matching	
   curriculum	
   to	
   the	
   Arizona	
   Standards	
   and	
   tracking	
   student	
   progress	
  
towards	
   meeting	
   the	
   standards,	
   and	
   creating	
   opportunities	
   for	
   more	
   effective	
   professional	
  
development.	
  
	
  
Curriculum	
  	
  
	
  
As	
   a	
   school,	
   we	
   have	
   seen	
   the	
   importance	
   of	
   how	
   curriculum	
   plays	
   a	
   key	
   role	
   with	
   increasing	
  
student	
   growth.	
   	
   Recognizing	
   the	
   need	
   for	
   such	
   a	
   program,	
   NWEC	
   implemented	
   Saxon	
   and	
  
Prentice-­‐Hall	
  mathematics,	
  provided	
  training	
  for	
  teachers,	
  and	
  emphasized	
  the	
  need	
  for	
  daily	
  and	
  
weekly	
   in-­‐class	
   assessments.	
   	
   According	
   to	
   Chart	
   1.1,	
   it	
   demonstrates	
   that	
   student	
   academic	
  
achievement	
  falls	
  short	
  of	
  state	
  expectations.	
  	
  However,	
  Chart	
  1.1	
  also	
  indicates	
  that	
  our	
  students	
  
are	
  demonstrating	
   growth,	
   but	
   at	
   a	
   lower	
   rate	
   than	
  might	
   be	
   anticipated.	
   	
   In	
   response	
   to	
   these	
  
findings,	
  we	
  must	
  proactively	
  look	
  for	
  ways	
  to	
  increase	
  student	
  mastery	
  of	
  standards.	
  	
  This	
  can	
  be	
  
accomplished	
   by	
   making	
   certain	
   that	
   all	
   teachers	
   are	
   adhering	
   to	
   the	
   integrity	
   of	
   the	
   adopted	
  
curriculum.	
  	
  In	
  order	
  to	
  monitor	
  this	
  process,	
  administration	
  will	
  improve	
  the	
  informal	
  and	
  formal	
  
observation	
  tools.	
  	
  As	
  a	
  supplemental	
  program	
  to	
  the	
  existing	
  mathematics	
  curriculum,	
  we	
  plan	
  on	
  
purchasing	
  a	
  site	
  license	
  for	
  a	
  mathematics	
  fact	
  practice	
  program	
  and	
  adopting	
  it	
  as	
  a	
  school	
  wide	
  
program	
  that	
  can	
  assist	
  students	
  that	
  are	
  in	
  need.	
  	
  Many	
  of	
  the	
  students	
  are	
  demonstrating	
  a	
  need	
  
to	
  master	
  fact	
  families,	
  which	
  will	
  truly	
  help	
  with	
  the	
  other	
  sub	
  skills	
  that	
  they	
  have	
  to	
  master.	
  	
  	
  
	
  
Since	
  2010,	
  our	
  high	
  school	
  curriculum	
  has	
  provided	
  classes	
   in	
  mathematics	
   through	
  an	
  on-­‐line	
  
curriculum	
   provider	
  with	
   on-­‐line	
   teachers,	
   as	
  well	
   as,	
   on-­‐site	
   teachers.	
   	
   This	
   program	
  was	
   less	
  
successful	
   than	
   we	
   anticipated	
   and	
   we	
   plan	
   to	
   return	
   to	
   a	
   more	
   traditional	
   setting	
   next	
   year.	
  	
  
Although	
  the	
  math	
  curriculum	
  is	
  not	
  selected	
  at	
  this	
  time,	
  new	
  curriculum	
  will	
  be	
  purchased	
  prior	
  
the	
  beginning	
  of	
  the	
  next	
  school	
  year.	
  
	
  
Arizona	
  Standards	
  	
  	
  
	
  
A	
   plan	
   to	
  monitor	
   the	
   integration	
   of	
   the	
  Arizona	
  Academic	
   Standards	
   into	
   the	
   instruction	
   of	
   all	
  
grades	
   is	
   also	
   very	
   important	
   to	
   SGP.	
   	
   Every	
   school	
   year	
   K-­‐12th	
   grade	
   teachers	
  must	
   submit	
   a	
  
pacing	
   guide,	
   per	
   subject,	
   for	
   the	
   Arizona	
   Academic	
   Standards.	
   	
   The	
   pacing	
   guides	
   must	
   show	
  
specific	
   standards	
   divided	
   into	
   weeks,	
   months,	
   and/or	
   quarters.	
   	
   Also,	
   kindergarten	
   through	
  
eighth	
   grade	
   teachers	
   are	
   required	
   to	
   turn	
   in	
   weekly	
   lesson	
   planners	
   demonstrating	
   which	
  
standards	
  they	
  are	
  covering	
  each	
  day.	
  	
  Teachers	
  are	
  required	
  to	
  turn	
  in	
  monthly	
  lesson	
  planners,	
  
also	
   showing	
   coverage	
   of	
   standards.	
   	
   As	
   for	
   the	
  ninth	
   through	
   twelfth	
   grades,	
   the	
   courses	
   have	
  
been	
  aligned	
  to	
  Arizona	
  Academic	
  Standards	
  for	
  each	
  core-­‐credited	
  class	
  and	
  paced	
  accordingly.	
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Administration	
   noticed	
   that	
   the	
   classes	
   that	
  were	
   having	
   the	
  most	
   difficulty	
   in	
   student	
   growth	
  
needed	
   more	
   direction	
   with	
   their	
   pacing	
   guides.	
   	
   Also,	
   some	
   classes	
   were	
   not	
   following	
   the	
  
curriculum	
  script	
  and	
  missing	
  various	
  components	
  of	
  the	
  curriculum,	
  and	
  we	
  have	
  experienced	
  in	
  
the	
   past	
   that	
   when	
   teachers	
   use	
   the	
   mathematics	
   curriculum	
   correctly	
   students	
   master	
   more	
  
objectives.	
  	
  To	
  address	
  this	
  issue,	
  we	
  have	
  created	
  a	
  mathematics	
  committee	
  to	
  help	
  build	
  a	
  pacing	
  
map	
   that	
  will	
   be	
   broken	
   down	
   to	
  what	
   standards	
   should	
   be	
   taught	
   each	
  week.	
   	
   As	
   part	
   of	
   the	
  
informal	
   observation	
   tool,	
   we	
   will	
   also	
   include	
   a	
   portion	
   to	
   observe	
   the	
   correct	
   use	
   of	
   the	
  
mathematics	
  curriculum	
  and	
  monitor	
  that	
  the	
  teacher	
  is	
  on	
  pace.	
  
	
  
Measuring	
  Student	
  Growth	
  	
  
	
  
In	
  order	
  for	
  data	
  to	
  be	
  available	
  to	
  monitor	
  and	
  document	
  increases	
  in	
  student	
  growth,	
  New	
  World	
  
began	
  using	
  4-­‐Sight	
  assessments	
  for	
  third	
  through	
  eighth	
  grades	
  and	
  AIMSWeb	
  for	
  Kindergarten	
  
through	
  eighth	
  grades.	
  	
  AIMS	
  and	
  Stanford	
  10	
  test	
  results	
  are	
  also	
  used	
  for	
  second	
  through	
  twelfth	
  
grades	
   to	
   monitor	
   and	
   document	
   student	
   growth.	
   	
   Data	
   meetings	
   are	
   conducted	
   between	
  
administration	
  and	
  teachers	
  on	
  an	
  individual	
  basis	
  to	
  discuss	
  and	
  reflect	
  on	
  student	
  growth	
  and	
  
how	
  interventions	
  can	
  be	
  used	
  to	
  help	
  in	
  the	
  areas	
  of	
  need.	
   	
  New	
  World	
  is	
  in	
  its	
  first	
  year	
  in	
  the	
  
Quality	
  Schools	
  program	
  and	
  we	
  believe	
  that	
  this	
  will	
  contribute	
  to	
  our	
  continual	
  growth	
  because	
  
of	
  the	
  approach	
  of	
  analyzing	
  school	
  data	
  and	
  responding	
  to	
  it	
  through	
  interventions	
  (RTI).	
  	
  This	
  3-­‐
year	
   program	
   has	
   and	
  will	
   continue	
   to	
   give	
   our	
   school	
   a	
   clear	
   objective	
   of	
   how	
   to	
   analyze	
   the	
  
school	
  data	
  and	
  create	
  more	
  opportunities	
  to	
  use	
  effective	
  interventions.	
  	
  
	
  
New	
   World	
   Educational	
   Center’s	
   4-­‐Sight	
   testing	
   data	
   for	
   Mathematics	
   indicates	
   that	
   NWEC	
  
students	
  are	
  making	
  progress	
  each	
  time	
  that	
  an	
  assessment	
  is	
  given	
  as	
  shown	
  in	
  Chart	
  1.2.	
  	
  Across	
  
all	
   grades	
   it	
   was	
   noticed	
   that	
   the	
   sub	
   skill	
   that	
   needed	
   to	
   be	
   addressed	
   was	
   Numbers	
   and	
  
Operations	
  (NO).	
   	
  With	
  the	
  assistance	
  of	
  the	
  Quality	
  School	
  Program,	
  the	
  staff	
  was	
  able	
  to	
  create	
  
interventions	
   to	
   progress	
   monitor	
   the	
   students’	
   performance.	
   	
   The	
   positive	
   growth	
   that	
   is	
  
observed	
  proves	
  that	
  what	
  the	
  teachers	
  are	
  doing	
  now	
  is	
  effective	
  and	
  will	
  continue	
  to	
  improve.	
  	
  
In	
  Chart	
  1.3,	
  AIMSWeb	
  data	
  shows	
  that	
  an	
  average	
  76%	
  of	
  our	
  students	
  are	
  scoring	
  higher	
  than	
  
most	
  Arizona	
  students.	
  	
  
	
  
Professional	
  Development	
  
	
  
The	
  Quality	
  School	
  Program	
  plays	
  an	
  important	
  role	
  in	
  our	
  professional	
  development.	
   	
  Teachers,	
  
together	
  with	
  Administration,	
  should	
  be	
  very	
  familiar	
  with	
  the	
  RTI	
  process,	
  and	
  data	
  should	
  drive	
  
all	
  decision-­‐making.	
   	
  This	
  program	
  has	
  allowed	
  our	
  staff	
  to	
  learn	
  the	
  necessary	
  skills	
  to	
  improve	
  
student	
   achievement.	
   	
  New	
  World	
  will	
   continue	
   to	
   include	
  Kagan	
  Cooperative	
  Learning	
  and	
   the	
  
use	
  of	
  Thinking	
  Maps	
  as	
  the	
  school’s	
  adopted	
  instructional	
  strategies.	
  	
  Research	
  shows	
  that	
  when	
  
student	
   engagement	
   increases,	
   student	
   achievement	
   does	
   as	
   well.	
   Kagan	
   Cooperative	
   Learning	
  
structures	
  have	
  a	
  profound	
  impact	
  on	
  what	
  is	
  learned	
  because	
  their	
  positive	
  educational	
  outcomes	
  
are	
  a	
  function	
  of	
  changing	
  not	
  what	
  we	
  teach,	
  but	
  how	
  we	
  teach.	
  These	
  structures	
  are	
  tools	
  that	
  
can	
  be	
  used	
  with	
   any	
   existing	
  program	
   to	
   efficiently	
  deliver	
   it.	
   Thinking	
  Maps	
  were	
   adopted	
   as	
  
part	
  of	
  our	
  school	
  culture	
  to	
  develop	
  cognitive	
  skills	
  in	
  kindergarten	
  through	
  twelfth	
  grades.	
  	
  They	
  
are	
   eight	
   visual-­‐verbal	
   learning	
   tools,	
   each	
   based	
   on	
   a	
   fundamental	
   thinking	
   process	
   and	
  
presented	
  together	
  as	
  a	
  set	
  of	
  tools	
  for	
  showing	
  relationships.	
  	
  This	
  allows	
  the	
  students	
  to	
  become	
  
independent,	
  reflective	
  problem	
  solvers	
  and	
  learners.	
  	
  Monitoring	
  the	
  use	
  of	
  Kagan	
  structures	
  and	
  
Thinking	
  Maps	
   is	
  needed	
   for	
  administration	
   to	
  effectively	
  assure	
   that	
   these	
   strategies	
  are	
  being	
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used.	
  	
  When	
  informal	
  and	
  formal	
  observations	
  are	
  made,	
  data	
  will	
  be	
  collectively	
  used	
  to	
  reflect	
  on	
  
how	
  to	
  dictate	
  future	
  professional	
  development.	
  


	
  
Chart	
  1.1	
  


	
  
Chart	
  1.2	
  


	
  
Chart	
  1.3	
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Reading:	
  
	
  
In	
  order	
  for	
  New	
  World	
  Educational	
  Center	
  (NWEC)	
  to	
  be	
  effective	
  in	
  decision-­‐making,	
  we	
  must	
  
analyze	
  and	
  reflect	
  on	
  prior	
  year’s	
  AIMS	
  Reading	
  testing	
  data,	
   together	
  with	
  school	
  assessments	
  
that	
  are	
  administered	
  throughout	
  the	
  school	
  year.	
  	
  Student	
  growth	
  is	
  very	
  important	
  because,	
  we	
  
must	
  to	
  be	
  able	
  to	
  demonstrate	
  that	
  NWEC	
  students	
  are	
  learning.	
  	
  Analyzing	
  data	
  is	
  important	
  in	
  
determining	
  effective	
  and	
   ineffective	
   interventions	
   to	
   improve	
  Student	
  Growth	
  Percentile	
   (SGP).	
  	
  
As	
   demonstrated	
   in	
   Chart	
   1.4,	
   68%	
   of	
   third	
   through	
   tenth	
   grade	
   students	
   are	
  making	
   positive	
  
growth.	
   	
   This	
   growth	
   has	
   occurred	
   due	
   to	
   the	
   efforts	
   that	
   New	
   World	
   has	
   put	
   forth	
   with	
  
curriculum,	
  matching	
  curriculum	
  to	
  the	
  Arizona	
  Standards	
  and	
  tracking	
  student	
  progress	
  towards	
  
meeting	
  the	
  standards,	
  and	
  creating	
  opportunities	
  for	
  more	
  effective	
  professional	
  development.	
  
	
  
Curriculum	
  
	
  
As	
  stated	
  before	
  curriculum	
  plays	
  a	
  key	
  role	
  with	
   increasing	
  student	
  growth.	
   	
  As	
  we	
   look	
  at	
  our	
  
results	
  for	
  state	
  and	
  school	
  testing,	
  an	
  increase	
  to	
  our	
  student	
  growth	
  in	
  reading	
  was	
  needed.	
  We	
  
recognized	
  that	
  kindergarten	
  through	
  third	
  grades	
  required	
  a	
  new	
  curriculum,	
  called	
  Literacy	
  by	
  
Design,	
   to	
  address	
   the	
  need	
  of	
   student	
  growth	
   in	
   reading	
  and	
   to	
  develop	
  our	
  K-­‐3	
  Literacy	
  Plan.	
  	
  
Currently	
   the	
  reading	
  curriculum	
  for	
   fourth	
  and	
   fifth	
  grades	
   is	
  Open	
  Court	
  Reading	
  and	
  Writing	
  
but	
   we	
   plan	
   to	
   purchase	
   Literacy	
   by	
   Design	
   next	
   year	
   to	
   keep	
   the	
   instruction	
   consistent	
   for	
  
kindergarten	
   through	
   fifth	
   grades.	
   This	
   curriculum	
   gives	
   importance	
   to	
   each	
   component	
   of	
  
reading	
   and	
   provides	
   the	
   tools	
   to	
   progress	
   monitor	
   the	
   students	
   to	
   adjust	
   instruction	
   when	
  
needed.	
   	
  The	
   sixth	
   through	
  eighth	
   grade	
   reading	
   curriculum	
   is	
  based	
  on	
  a	
   variety	
  of	
   books	
   and	
  
activities	
  lending	
  to	
  the	
  Arizona	
  Common	
  Core	
  Standards	
  for	
  English	
  Language	
  Arts.	
  	
  The	
  teacher	
  
differentiates	
  her	
  teaching	
  to	
  reach	
  the	
  majority	
  of	
   the	
  students	
  by	
  reading	
  different	
  genres	
  and	
  
motivating	
  students	
  to	
  read	
  outside	
  of	
  class	
  by	
  requiring	
  students	
  to	
  conduct	
  “Book	
  Talks”	
  which	
  
is	
  a	
  creative	
  and	
  interactive	
  way	
  of	
  doing	
  book	
  reports.	
  	
  There	
  is	
  also	
  a	
  heavy	
  focus	
  on	
  vocabulary,	
  
which	
  is	
  drawn	
  from	
  the	
  reading	
  material	
  used	
  in	
  class.	
  	
  	
  
	
  
Since	
   2010,	
   our	
   high	
   school	
   curriculum	
   has	
   provided	
   classes	
   in	
   reading	
   through	
   an	
   on-­‐line	
  
curriculum	
   provider	
  with	
   on-­‐line	
   teachers,	
   as	
  well	
   as,	
   on-­‐site	
   teachers.	
   	
   This	
   program	
  was	
   less	
  
successful	
  than	
  we	
  anticipated	
  and	
  we	
  plan	
  to	
  return	
  to	
  a	
  more	
  traditional	
  setting	
  next	
  year.	
  	
  
	
  
Arizona	
  Standards:	
  	
  	
  
	
  
Together	
   with	
   curriculum	
   changes	
   comes	
   a	
   plan	
   to	
   monitor	
   the	
   integration	
   of	
   the	
   Arizona	
  
Academic	
  Standards	
  into	
  the	
  instruction	
  of	
  all	
  grades.	
  	
  As	
  part	
  of	
  our	
  improvement	
  plan	
  all	
  K-­‐12th	
  
grade	
   teachers	
   must	
   follow	
   the	
   adopted	
   pacing	
   guide	
   for	
   Language	
   Arts.	
   	
   All	
   teachers	
   will	
   be	
  
required	
   to	
   turn	
   in	
   weekly	
   lesson	
   planners	
   demonstrating	
   which	
   standards	
   are	
   covering	
   each	
  
lesson.	
   	
   On	
   a	
   rotation	
   basis,	
   grades	
   K-­‐5	
   grades	
   are	
   given	
   a	
   short	
   literacy	
   class	
  with	
   our	
   Title	
   I	
  
paraprofessional.	
   	
  High	
  School	
   courses	
  have	
  been	
  aligned	
   to	
  Arizona	
  Academic	
  Standards	
  and	
  a	
  
pacing	
  guide	
  that	
  addresses	
  the	
  standards.	
  
	
  
Student	
  Growth	
  	
  
	
  
In	
  order	
  for	
  data	
  to	
  be	
  available	
  to	
  monitor	
  and	
  document	
  increases	
  in	
  student	
  growth,	
  New	
  World	
  
began	
  using	
  4-­‐Sight	
  assessments	
  for	
  third	
  through	
  eighth	
  grades	
  and	
  AIMSWeb	
  for	
  Kindergarten	
  
through	
  eighth	
  grades.	
  	
  AIMS	
  and	
  Stanford	
  10	
  test	
  results	
  are	
  also	
  used	
  for	
  second	
  through	
  twelfth	
  
grades	
   to	
   monitor	
   and	
   document	
   student	
   growth.	
   	
   Data	
   meetings	
   are	
   conducted	
   between	
  
administration	
  and	
  teachers	
  on	
  an	
  individual	
  basis	
  to	
  discuss	
  and	
  reflect	
  on	
  student	
  growth	
  and	
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how	
  interventions	
  can	
  be	
  used	
  to	
  help	
  in	
  the	
  areas	
  of	
  need.	
   	
  New	
  World	
  is	
  in	
  its	
  first	
  year	
  in	
  the	
  
Quality	
  Schools	
  program	
  and	
  we	
  believe	
  that	
  this	
  will	
  contribute	
  to	
  our	
  continual	
  growth	
  because	
  
of	
  the	
  approach	
  of	
  analyzing	
  school	
  data	
  and	
  responding	
  to	
  it	
  through	
  interventions	
  (RTI).	
  	
  This	
  3-­‐
year	
   program	
   has	
   and	
  will	
   continue	
   to	
   give	
   our	
   school	
   a	
   clear	
   objective	
   of	
   how	
   to	
   analyze	
   the	
  
school	
  data	
  and	
  create	
  more	
  opportunities	
  to	
  use	
  effective	
  interventions.	
  	
  
	
  
NWEC’s	
  4-­‐Sight	
  testing	
  data	
  for	
  Reading	
  indicates	
  that	
  NWEC	
  students	
  are	
  making	
  progress	
  each	
  
time	
  that	
  an	
  assessment	
  is	
  given	
  as	
  shown	
  in	
  Chart	
  1.5.	
  	
  Across	
  all	
  grades	
  it	
  was	
  noticed	
  that	
  the	
  
sub	
   skill	
   that	
   needed	
   to	
   be	
   addressed	
  was	
   Comprehending	
   Informational	
   Text	
   (CIT).	
   	
  With	
   the	
  
assistance	
   of	
   the	
  Quality	
   School	
   Program,	
   the	
   staff	
  was	
   able	
   to	
   create	
   interventions	
   to	
  progress	
  
monitor	
  the	
  students’	
  performance	
  on	
  this	
  sub	
  skill.	
  	
  The	
  positive	
  growth	
  that	
  is	
  observed	
  proves	
  
that	
   what	
   the	
   teachers	
   are	
   doing	
   now	
   is	
   effective	
   and	
   will	
   continue	
   to	
   improve.	
   	
   In	
   Chart1.6,	
  
AIMSWeb	
   data	
   shows	
   that	
   an	
   average	
   of	
   79%	
   of	
   our	
   students	
   are	
   scoring	
   higher	
   than	
   most	
  
students.	
   	
   It	
   is	
  very	
  notable	
  that	
   in	
  certain	
  grades	
  there	
  are	
  significant	
  drops	
  in	
  the	
  percentages,	
  
which	
   allows	
   for	
   our	
   teachers	
   to	
   discuss	
  what	
   is	
   and	
   is	
   not	
  working	
   through	
   our	
   effective	
   PLC	
  
meetings.	
  	
  Each	
  year	
  the	
  progress	
  that	
  the	
  school	
  demonstrates	
  are	
  due	
  to	
  various	
  factors,	
  which	
  
includes	
   improving	
   the	
   use	
   of	
   effective	
   curriculum,	
   the	
   monitoring	
   of	
   integrating	
   the	
   Arizona	
  
Academic	
   Standards	
   into	
   our	
   instruction,	
   monitoring	
   and	
   documenting	
   student	
   growth,	
   and	
  
creating	
  ways	
  to	
  provide	
  professional	
  development	
  that	
  contributes	
  to	
  student	
  growth.	
  	
  	
  
	
  
Professional	
  Development	
  
	
  
Teachers,	
   together	
  with	
  Administration,	
   should	
  be	
   very	
   familiar	
  with	
   the	
  RTI	
   process,	
   and	
  data	
  
should	
   drive	
   all	
   decision-­‐making.	
   	
  With	
   the	
   assistance	
   of	
   the	
   Quality	
   Schools	
   Program	
   this	
   has	
  
allowed	
   our	
   staff	
   to	
   learn	
   the	
   necessary	
   skills	
   to	
   improve	
   student	
   achievement.	
   	
   Also	
   Kagan	
  
Cooperative	
  Learning	
   structures	
  and	
   the	
  use	
  of	
  Thinking	
  Maps	
  are	
   school	
   adopted	
   instructional	
  
strategies	
  because	
  research	
  has	
  shown	
  that	
  when	
  student	
  engagement	
  increases,	
  so	
  does	
  student	
  
achievement.	
  	
  Kagan	
  Cooperative	
  Learning	
  structures	
  have	
  a	
  profound	
  impact	
  on	
  what	
  is	
  learned	
  
because	
  it	
  does	
  not	
  change	
  what	
  we	
  teach,	
  but	
  how	
  we	
  teach.	
  	
  These	
  structures	
  are	
  tools	
  that	
  can	
  
be	
  used	
  with	
  any	
  existing	
  program	
   to	
  efficiently	
  deliver	
   it.	
  Thinking	
  Maps	
   is	
   an	
  adopted	
   tool	
   to	
  
develop	
  cognitive	
  skills	
  in	
  kindergarten	
  through	
  twelfth	
  grades.	
  	
  Eight	
  visual-­‐verbal	
  learning	
  tools	
  
that	
   are	
   based	
   on	
   the	
   fundamental	
   thinking	
   process	
   and	
   together	
   as	
   a	
   set	
   of	
   tools	
   for	
   showing	
  
relationships.	
  	
  With	
  Thinking	
  Maps	
  students	
  become	
  independent,	
  reflective	
  problem	
  solvers	
  and	
  
learners.	
  	
  Monitoring	
  the	
  use	
  of	
  Kagan	
  structures	
  and	
  Thinking	
  Maps	
  is	
  needed	
  for	
  administration	
  
to	
   effectively	
   assure	
   that	
   these	
   effective	
   strategies	
   are	
   being	
   used.	
   	
  When	
   informal	
   and	
   formal	
  
observations	
   are	
   made,	
   data	
   will	
   be	
   collectively	
   used	
   to	
   reflect	
   on	
   how	
   to	
   dictate	
   future	
  
professional	
  development.	
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Chart	
  1.6	
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1b.	
  	
  Student	
  Median	
  Growth	
  Percentage	
  (SGP)	
  Bottom	
  25%:	
  
Mathematics:	
  
	
  
In	
   order	
   to	
   assist	
   students	
   that	
   are	
   performing	
   at	
   the	
   bottom	
   25%	
   of	
   our	
   school	
   we	
   need	
   to	
  
recognize	
  what	
  difficulties	
  they	
  are	
  experiencing.	
   	
  Most	
  students	
  that	
  are	
  identified	
  in	
  this	
  group	
  
are	
  students	
  that	
  have	
  learning	
  and/or	
  language	
  difficulties.	
  	
  Some	
  of	
  the	
  students	
  fall	
  under	
  a	
  low	
  
socio-­‐economic	
   status,	
   which	
   can	
   contribute	
   to	
   difficulty	
   in	
   academic	
   progress.	
   	
   New	
   World	
  
believes	
  that	
  all	
  students	
  can	
  learn,	
  which	
  include	
  our	
  bottom	
  25%	
  performing	
  students.	
   	
  Due	
  to	
  
our	
  small	
  class	
  population	
  the	
  performance	
  of	
  even	
  one	
  student	
  can	
  make	
  a	
  significant	
  difference	
  
in	
   our	
   data.	
   	
   Using	
   AIMS	
   data	
   from	
   the	
   2012	
   school	
   year	
   72%	
   of	
   New	
   World	
   students	
  
demonstrated	
  typical	
  or	
  high	
  growth	
  from	
  the	
  prior	
  year	
  as	
   illustrated	
   in	
  Chart	
  1.7.	
   	
   In	
  order	
  to	
  
demonstrate	
   that	
   our	
   low	
   socio-­‐economic	
   students	
   are	
   demonstrating	
   growth	
   the	
   4-­‐Sight	
  
assessment	
  data	
  that’s	
  illustrated	
  in	
  Chart	
  1.8	
  increases	
  by	
  sub	
  skills.	
  	
  Each	
  category	
  shows	
  growth	
  
with	
  each	
  assessment.	
  	
  	
  
	
  
Curriculum	
  	
  
	
  
Giving	
  importance	
  to	
  the	
  curriculum	
  plays	
  a	
  key	
  role	
  with	
  increasing	
  student	
  growth.	
  	
  For	
  grades	
  
Kindergarten	
   through	
   Seventh	
   grade,	
   Saxon	
   Mathematics	
   is	
   used	
   as	
   the	
   adopted	
   mathematics	
  
curriculum.	
   	
   In	
   the	
   kindergarten	
   through	
   fourth	
   grades	
   Saxon	
   Mathematics	
   is	
   scripted	
   which	
  
allows	
  teachers	
  to	
  teach	
  all	
  the	
  important	
  components	
  of	
  mathematics.	
  	
  Eighth	
  grade	
  students	
  use	
  
the	
  Prentice	
  Hall	
  Pre-­‐Algebra	
  textbook	
  because	
  we	
  believe	
  that	
  it	
  prepares	
  our	
  students	
  for	
  AIMS	
  
and	
   high	
   school.	
   For	
   the	
   high	
   school	
   grades	
   the	
   use	
   of	
   an	
   online	
   curriculum	
   provider	
   began	
   in	
  
2010.	
  	
  Due	
  to	
  our	
  need	
  to	
  help	
  our	
  students	
  in	
  mathematics,	
  all	
  teachers	
  were	
  trained	
  to	
  use	
  the	
  
mathematics	
   curriculum	
   to	
   assure	
   that	
   all	
   components	
   in	
   the	
   curriculum	
   are	
   used.	
   	
   As	
   a	
  
supplemental	
   program	
   to	
   the	
   existing	
   mathematics	
   curriculum,	
   we	
   plan	
   on	
   purchasing	
   a	
   site	
  
license	
  for	
  a	
  mathematics	
  fact	
  practice	
  program	
  and	
  adopting	
  it	
  as	
  a	
  school	
  wide	
  program	
  that	
  can	
  
assist	
   students	
   that	
  are	
   in	
  need.	
   	
  Many	
  of	
   the	
   students	
  are	
  demonstrating	
  a	
  need	
   to	
  master	
   fact	
  
families,	
  which	
  will	
  truly	
  help	
  with	
  the	
  other	
  sub	
  skills	
  that	
  they	
  have	
  to	
  master.	
  	
  Helping	
  students	
  
that	
   are	
   in	
   the	
   bottom	
   25%	
   it	
   is	
   important	
   to	
   get	
   extra	
   assistance	
   from	
   our	
   support	
   service	
  
teachers.	
   	
  Most	
  students	
  at	
   this	
   level	
  are	
  struggling	
  due	
   to	
  missing	
   foundational	
  skills,	
   therefore	
  
the	
   students	
   are	
   helped	
   with	
   those	
   skills	
   using	
   this	
   supplemental	
   curriculum	
   provided	
   by	
   the	
  
school.	
  	
  Also,	
  the	
  teachers	
  constantly	
  look	
  for	
  outside	
  resources	
  to	
  help	
  our	
  students.	
  
	
  
Arizona	
  Standards	
  
	
  
A	
   plan	
   to	
  monitor	
   the	
   integration	
   of	
   the	
  Arizona	
  Academic	
   Standards	
   into	
   the	
   instruction	
   of	
   all	
  
grades	
  is	
  necessary.	
  	
  Every	
  school	
  year	
  kindergarten	
  through	
  twelfth	
  grade	
  teachers	
  must	
  submit	
  
a	
  pacing	
  guide,	
  per	
  subject,	
  based	
  on	
  Arizona	
  Academic	
  Standards.	
  	
  The	
  pacing	
  guides	
  must	
  show	
  
specific	
   standards	
   divided	
   into	
   weeks,	
   months,	
   and/or	
   quarters.	
   	
   Also,	
   kindergarten	
   through	
  
eighth	
   grade	
   teachers	
   are	
   required	
   to	
   turn	
   in	
   weekly	
   lesson	
   planners	
   demonstrating	
   which	
  
standards	
  they	
  are	
  covering	
  each	
  day	
  or	
  lesson.	
  	
  Teachers	
  are	
  required	
  to	
  turn	
  in	
  monthly	
  lesson	
  
planners,	
  also	
  showing	
  coverage	
  of	
  standards.	
  	
  As	
  for	
  the	
  ninth	
  through	
  twelfth	
  grades,	
  the	
  courses	
  
have	
  been	
  aligned	
   to	
  Arizona	
  Academic	
  Standards	
   for	
  each	
  class.	
   	
  A	
  committee	
  was	
  created	
   this	
  
year	
   to	
  build	
  pacing	
  guides	
   for	
   all	
   grades	
   in	
   the	
   summer.	
   	
  This	
  was	
  done,	
  not	
  only	
   to	
  assist	
   the	
  
teachers,	
   but	
   also	
   to	
   help	
   the	
   support	
   staff	
   and	
   administration	
   to	
  monitor	
   if	
   the	
   standards	
   are	
  
being	
   taught	
   on	
   time.	
   	
   This	
   also	
   creates	
   consistency	
   throughout	
   the	
   school	
   and	
   gives	
   an	
  
expectation	
  to	
  all	
  of	
  the	
  staff.	
  	
  Using	
  the	
  suggestion	
  from	
  the	
  Quality	
  Schools	
  Program,	
  we	
  plan	
  to	
  
create	
  a	
  system	
  to	
  have	
  each	
  classroom	
  teacher	
  maintain	
  a	
  file	
  on	
  each	
  student	
  and	
  within	
  the	
  file	
  
is	
  an	
  Arizona	
  Academic	
  Standards	
  Checklist.	
   	
  This	
  new	
  procedure	
  allows	
  teachers	
  to	
  assure	
  that	
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the	
  standard	
  has	
  been	
   taught	
   to	
  students.	
   	
  The	
   form	
  used	
  also	
  allows	
  us	
   to	
   (1)	
  determine	
   if	
   the	
  
standard	
   has	
   been	
   taught	
   before,	
   (2)	
   indicate	
   using	
   a	
   code	
   the	
   level	
   of	
   success	
   the	
   student	
  
achieved	
  on	
  this	
  lesson,	
  and	
  (3)	
  allows	
  time	
  to	
  come	
  back	
  to	
  that	
  standard	
  after	
  a	
  reasonable	
  time	
  
to	
  review	
  and	
  reteach	
   if	
  necessary.	
   	
  New	
  World	
   is	
  also	
   in	
   the	
  process	
  of	
  designing	
  a	
  curriculum	
  
guide	
   (Summer	
   2013)	
   that	
   will	
   be	
   used	
   school	
   wide	
   to	
   determine	
   which	
   standards	
   are	
   being	
  
taught	
  and	
  when	
  they	
  will	
  be	
  taught	
  within	
  the	
  school	
  year.	
  	
  	
  
	
  
Student	
  Growth	
  	
  
	
  
Throughout	
  the	
  school	
  year	
  4-­‐Sight	
  assessments	
  for	
  third	
  through	
  eighth	
  grades	
  and	
  AIMSWeb	
  for	
  
Kindergarten	
   through	
   eighth	
   grades	
   are	
   used.	
   	
   AIMS	
   and	
   Stanford	
  10	
   tests	
   are	
   used	
   for	
   second	
  
through	
  twelfth	
  grades	
  to	
  monitor	
  and	
  document	
  student	
  growth.	
   	
  Administration	
  conducts	
  data	
  
meetings	
   with	
   each	
   individual	
   teacher	
   to	
   discuss	
   and	
   reflect	
   on	
   student	
   growth	
   and	
   how	
  
interventions	
   can	
   be	
   used	
   to	
   help	
   in	
   the	
   areas	
   of	
   need.	
   	
   An	
   additional	
  way	
   to	
  monitor	
   student	
  
growth	
   teachers	
   can	
   track	
   progress	
   using	
   the	
   supplemental	
   program	
   to	
   determine	
   student	
  
progress	
  on	
  fact	
  practice.	
  	
  Although	
  New	
  World	
  is	
  in	
  the	
  first	
  year	
  in	
  the	
  Quality	
  Schools	
  program,	
  
we	
   believe	
   that	
   this	
   will	
   contribute	
   to	
   our	
   continual	
   growth.	
   	
   The	
   concepts	
   of	
   Professional	
  
Learning	
  Communities	
  (PLC)	
  were	
  adopted	
  and	
  meetings	
  are	
  conducted	
  on	
  a	
  monthly	
  basis,	
  which	
  
include	
   data	
   analysis	
   and	
   reflection,	
   and	
   gives	
   teachers	
   an	
   opportunity	
   to	
   share	
   ideas	
   and	
  
intervention.	
   	
   In	
   order	
   to	
   make	
   sure	
   that	
   the	
   bottom	
   25%	
   students	
   are	
   also	
   helped,	
   we	
   have	
  
included	
  our	
  support	
  service	
  teachers	
  to	
  be	
  part	
  of	
  the	
  PLC	
  meetings.	
  	
  This	
  allows	
  them	
  to	
  hear	
  the	
  
successes	
  and	
  struggles	
  with	
  the	
  students,	
  and	
  they	
  can	
  look	
  for	
  ways	
  to	
  instruct	
  the	
  students	
  that	
  
are	
  having	
  difficulty.	
  
	
  
Professional	
  Development	
  
	
  
It	
  is	
  known	
  that	
  when	
  student	
  engagement	
  increases	
  so	
  does	
  student	
  achievement.	
  	
  At	
  New	
  World	
  
we	
  have	
  adopted	
  the	
  use	
  of	
  Kagan	
  Cooperative	
  Learning	
  structures	
  to	
  do	
  just	
  that.	
  	
  This	
  allows	
  our	
  
students	
   to	
   interactively	
   learn	
   objectives	
   that	
   are	
   presented	
   in	
   each	
   classroom.	
   	
   When	
   these	
  
structures	
  are	
  used	
  correctly	
  and	
  consistently	
  we	
  have	
  seen	
  students	
  learn.	
  	
  This	
  especially	
  helps	
  
the	
   students	
   that	
   are	
   having	
   difficulty	
   in	
   demonstrating	
   student	
   growth.	
   	
   When	
   all	
   students,	
  
including	
   the	
   bottom	
   25%,	
   are	
   engaged,	
   they	
   are	
   learning	
   more	
   and	
   therefore	
   can	
   master	
  
objectives	
   that	
  will	
   be	
   found	
  on	
   school	
   and	
   state	
  assessments.	
   	
  Thinking	
  Maps	
  were	
  adopted	
   in	
  
2011	
   as	
   part	
   of	
   our	
   school	
   culture	
   to	
   develop	
   and	
   promote	
   reflective	
   thinking,	
   concept	
  
development,	
  clarity	
  of	
  communication,	
  and	
  continuous	
  cognitive	
  development.	
  	
  Thinking	
  Maps	
  is	
  
a	
  great	
  tool	
  for	
  our	
  Bottom	
  25%	
  students	
  because	
  it	
  allows	
  them	
  to	
  organize	
  their	
  thoughts	
  and	
  is	
  
helpful	
  for	
  students	
  to	
  help	
  develop	
  mathematical	
  concepts.	
  
	
  
4-­‐Sight	
   testing	
   data	
   for	
   Mathematics	
   indicates	
   that	
   NWEC	
   students	
   are	
   making	
   progress	
   and	
  
demonstrate	
  growth	
  each	
  time	
  that	
  an	
  assessment	
  is	
  given	
  as	
  shown	
  in	
  Chart	
  1.8.	
  	
  Positive	
  growth	
  
proves	
  that	
  what	
  the	
  teachers	
  are	
  doing	
  now	
  is	
  effective	
  and	
  will	
  continue	
  to	
  improve.	
  	
  In	
  order	
  to	
  
monitor	
   how	
   our	
   students	
   are	
   doing	
   compared	
   to	
   other	
   students	
   we	
   use	
   AIMSWeb,	
   a	
   norm-­‐
referenced	
  test.	
   	
   In	
  Chart	
  1.9	
  we	
  can	
  see	
  that	
  76%	
  of	
  our	
  students	
  are	
  scoring	
  higher	
  than	
  most	
  
students.	
   	
  Each	
  year	
  the	
  progress	
  that	
  the	
  school	
  demonstrates	
  are	
  due	
  to	
  various	
  factors,	
  which	
  
includes	
   improving	
   the	
   use	
   of	
   effective	
   curriculum,	
   the	
   monitoring	
   of	
   integrating	
   the	
   Arizona	
  
Academic	
   Standards	
   into	
   our	
   instruction,	
   monitoring	
   and	
   documenting	
   student	
   growth,	
   and	
  
creating	
  ways	
  to	
  provide	
  professional	
  development	
  that	
  contributes	
  to	
  student	
  growth.	
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Reading:	
  
	
  
New	
   World	
   believes	
   that	
   all	
   students	
   can	
   learn,	
   which	
   include	
   our	
   bottom	
   25%	
   performing	
  
students.	
   	
  Most	
  students	
  that	
  are	
  identified	
  in	
  this	
  group	
  are	
  students	
  that	
  have	
  learning	
  and/or	
  
language	
  difficulties,	
  and	
  come	
  from	
  a	
  low	
  socio-­‐economic	
  status.	
  	
  Due	
  to	
  the	
  make-­‐up	
  of	
  our	
  small	
  
class	
  setting,	
  one	
  or	
  two	
  students	
  can	
  make	
  a	
  large	
  impact	
  on	
  our	
  school	
  testing	
  data.	
   	
  The	
  2012	
  
Reading	
  AIMS	
  data	
  tells	
  us	
  that	
  72%	
  of	
  the	
  bottom	
  25%	
  of	
  students	
  demonstrated	
  typical	
  or	
  high	
  
growth	
   from	
   the	
   prior	
   year	
   as	
   illustrated	
   in	
   Chart	
   1.10.	
   	
   In	
   order	
   to	
   demonstrate	
   that	
   our	
   low	
  
socio-­‐economic	
  students	
  are	
  demonstrating	
  growth	
  the	
  4Sight	
  assessment	
  data	
   that’s	
   illustrated	
  
in	
  Chart	
  1.11	
   increases	
  by	
   sub	
   skills.	
   	
   Each	
   category	
   shows	
  growth	
  with	
  each	
  assessment.	
   	
  This	
  
growth	
  has	
  occurred	
  due	
   to	
   the	
  efforts	
   that	
  New	
  World	
  has	
  put	
   forth	
  with	
  curriculum,	
   teaching	
  
Arizona	
  Standards,	
  and	
  creating	
  opportunities	
  for	
  more	
  effective	
  professional	
  development.	
  
	
  
As	
   mentioned	
   before,	
   the	
   students	
   who	
   are	
   normally	
   found	
   in	
   the	
   bottom	
   25%	
   are	
   the	
   Free-­‐
Reduce	
  Lunch,	
  Special	
  Needs,	
  and/or	
  English	
  Language	
  Learners	
  students.	
  	
  At	
  New	
  World	
  we	
  have	
  
a	
   highly	
   qualified	
   teacher	
   for	
   each	
   of	
   the	
   services	
   mentioned	
   and	
   they	
   are	
   able	
   to	
   support	
  
classroom	
   teachers.	
   	
  Through	
   their	
  PLC	
  meetings,	
  which	
  New	
  World’s	
  highly	
  qualified	
   servicing	
  
teachers	
  attend	
  as	
  well,	
  are	
  geared	
  toward	
  finding	
  interventions	
  according	
  to	
  school	
  assessment	
  
data.	
   	
   With	
   the	
   assistance	
   of	
   the	
   Quality	
   Schools	
   Program,	
   and	
   the	
   use	
   of	
   Kagan	
   Cooperative	
  
Learning	
   structures	
   and	
   Thinking	
  Maps,	
   interventions	
   can	
   be	
   created	
   to	
  monitor	
   the	
   students’	
  
growth	
  and	
  assure	
  that	
  our	
  students	
  continue	
  to	
  grow	
  in	
  mathematics	
  
	
  
Curriculum	
  	
  
	
  
As	
  we	
  look	
  at	
  our	
  results	
  for	
  state	
  and	
  school	
  testing,	
  an	
  increase	
  to	
  our	
  student	
  growth	
  in	
  reading	
  
was	
  needed.	
   	
  As	
  referenced	
  previously	
   in	
  section	
  SGP	
  reading,	
  our	
  kindergarten	
  through	
  twelfth	
  
grade,	
   reading	
   curriculum	
  addresses	
   the	
  Arizona	
  Common	
  Core	
  Language	
  Arts	
   Standards.	
   	
  As	
   a	
  
supplemental	
   program,	
   grades	
   K-­‐5	
   grades	
   are	
   given	
   a	
   short	
   literacy	
   class	
   with	
   our	
   Title	
   I	
  
paraprofessional.	
   	
   The	
   paraprofessional	
   covers	
   standards	
   in	
   an	
   informal	
   setting	
   and	
   selects	
  
reading	
  materials	
  and	
  skills	
  according	
  to	
  the	
  grade	
  level.	
  	
  Classroom	
  teachers,	
  the	
  Title	
  I	
  teacher,	
  
and	
  the	
  curriculum	
  director	
  are	
  consulted	
  by	
  the	
  paraprofessional	
  for	
  guidance	
  with	
  the	
  activities.	
  	
  	
  
Also,	
   another	
   supplemental	
   curriculum,	
   called	
   Read	
   Naturally,	
   is	
   used	
   to	
   instruct	
   struggling	
  
students	
  with	
  specific	
  needs.	
  	
  Our	
  high	
  school	
  curriculum	
  has	
  provided	
  classes	
  in	
  Reading	
  through	
  
an	
  on-­‐line	
  curriculum	
  provider	
  but	
  at	
  the	
  same	
  time	
  of	
  offering	
  on-­‐line	
  teachers,	
  there	
  are	
  on-­‐site	
  
teachers	
  available	
   to	
  get	
  one-­‐on-­‐one	
  assistance.	
   	
  Due	
   to	
  other	
   concerns	
   for	
  our	
  High	
  School,	
  we	
  
plan	
  to	
  return	
  to	
  a	
  more	
  traditional	
  setting	
  because	
  we	
  found	
  it	
  to	
  be	
  more	
  successful	
  with	
  this	
  age	
  
group.	
   	
  To	
  address	
  the	
  concern	
  of	
  helping	
  our	
  students	
  pass	
  AIMS	
  we	
  provide	
   in-­‐	
  school,	
  before	
  
and	
  after	
  school	
  tutoring,	
  and	
  also	
  tutoring	
  during	
  fall,	
  winter	
  and	
  spring	
  breaks.	
  
	
  
Arizona	
  Standards	
  
	
  
Monitoring	
   the	
   integration	
   of	
   the	
   Arizona	
   Common	
   Core	
   Standards	
   into	
   the	
   instruction	
   of	
   all	
  
grades	
  is	
  very	
  important	
  to	
  New	
  World,	
  especially	
  to	
  assist	
  our	
  25%	
  students	
  who	
  may	
  have	
  gaps.	
  	
  
As	
  mentioned	
  previously,	
  NWEC	
  monitors	
  the	
  use	
  of	
  standards	
  by	
  providing	
  pacing	
  guides	
  to	
  all	
  
teachers.	
   	
   In	
   order	
   for	
  NWEC	
   to	
  monitor	
   the	
   supplemental	
   program	
  addressing	
   language	
   arts	
   a	
  
pre-­‐test	
   and	
   a	
   posttest	
   can	
   be	
   created.	
   	
   The	
   Read	
   Naturally	
   supplemental	
   curriculum	
   has	
   the	
  
ability	
   to	
   track	
  students	
  by	
   the	
  completion	
  of	
   tests.	
   	
  This	
   tool	
  can	
  evaluate	
  student	
  achievement	
  
due	
  to	
  the	
  interventions	
  used.	
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Student	
  Growth	
  
	
  
As	
  mentioned	
  before	
  NWEC	
  uses	
  various	
  forms	
  of	
  assessments	
  to	
  monitor	
  and	
  document	
  students	
  
growth	
   for	
   the	
   bottom	
   25%.	
   	
   Data	
   meetings	
   are	
   conducted	
   with	
   the	
   administration	
   with	
   each	
  
individual	
   general	
   education	
   teacher	
   to	
   discuss	
   and	
   reflect	
   on	
   student	
   growth	
   and	
   how	
  
interventions	
  can	
  be	
  used	
  to	
  help	
  in	
  the	
  areas	
  of	
  need.	
  	
  Being	
  in	
  the	
  first	
  year	
  of	
  the	
  Quality	
  Schools	
  
program,	
   we	
   believe	
   that	
   this	
   will	
   contribute	
   to	
   our	
   continual	
   growth	
   due	
   to	
   the	
   approach	
   of	
  
analyzing	
  school	
  data,	
  and	
  responding	
  to	
  it	
  with	
  interventions	
  (RTI).	
  	
  In	
  this	
  process	
  we	
  are	
  able	
  to	
  
identify	
   the	
   bottom	
   25%	
   students,	
   also	
   referred	
   to	
   as	
   Tier	
   I,	
   and	
   provide	
   them	
   with	
   specific	
  
interventions	
   that	
   they	
   may	
   need.	
   	
   The	
   supplemental	
   curriculum	
   provides	
   reading	
   level	
  
proficiency	
   that	
   and	
   if	
   the	
   students	
   are	
   increasing	
   their	
   reading	
   level	
   and	
   vocabulary.	
   	
   This	
  
information	
  can	
  demonstrate	
  for	
  teachers	
  the	
  effectiveness	
  of	
  the	
  curriculum.	
  
	
  
Professional	
  Development	
  
	
  
Across	
  all	
  grades	
  it	
  was	
  noticed	
  that	
  the	
  sub	
  skill	
  that	
  needed	
  to	
  be	
  addressed	
  was	
  Comprehending	
  
Informational	
  Text	
  (CIT).	
  	
  With	
  the	
  assistance	
  of	
  the	
  Quality	
  School	
  Program,	
  the	
  staff	
  was	
  able	
  to	
  
create	
  interventions	
  to	
  progress	
  monitor	
  the	
  students’	
  performance	
  on	
  this	
  sub	
  skill.	
  	
  The	
  positive	
  
growth	
  that	
  is	
  observed	
  proves	
  that	
  what	
  the	
  teachers	
  are	
  doing	
  now	
  is	
  effective	
  and	
  will	
  continue	
  
to	
  improve.	
  	
  The	
  support	
  service	
  teachers	
  contribute	
  to	
  the	
  growth	
  of	
  the	
  students	
  because	
  of	
  their	
  
interaction	
  with	
   the	
   teachers	
  and	
  being	
  part	
  of	
   the	
  data	
  analysis.	
   	
   In	
  Chart	
  1.11,	
  AIMSWeb	
  data	
  
shows	
  that	
  an	
  average	
  of	
  79%	
  of	
  our	
  students	
  are	
  scoring	
  higher	
  than	
  most	
  students.	
   	
   It	
   is	
  very	
  
notable	
  that	
  in	
  certain	
  grades	
  there	
  are	
  significant	
  drops	
  in	
  the	
  percentages,	
  which	
  allows	
  for	
  our	
  
teachers	
  to	
  discuss	
  what	
  is	
  effective	
  during	
  PLC	
  meetings.	
  	
  
	
  
Teachers,	
   together	
  with	
  Administration,	
   should	
  be	
   very	
   familiar	
  with	
   the	
  RTI	
   process,	
   and	
  data	
  
should	
   drive	
   all	
   decision-­‐making	
   with	
   the	
   assistance	
   of	
   the	
   Quality	
   Schools	
   Program.	
   	
   This	
  
program	
  has	
  allowed	
  our	
  staff	
   to	
   learn	
   the	
  necessary	
  skills	
   to	
   improve	
  student	
  achievement.	
   	
   In	
  
order	
  for	
  the	
  Read	
  Naturally	
  curriculum	
  to	
  be	
  used	
  efficiently	
  with	
  the	
  bottom	
  25%	
  students	
  we	
  
must	
  train	
  our	
  staff	
  in	
  guided	
  reading	
  strategies	
  utilizing	
  the	
  provided	
  books.	
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2a.	
  	
  Percent	
  Passing	
  
	
  
Mathematics:	
  
	
  
New	
  World	
  students	
  have	
  had	
  a	
  steady	
  decrease	
  of	
  percent	
  passing	
  on	
  the	
  AIMS	
  Math	
  assessment	
  
since	
  2010.	
   	
  Although	
  the	
  decrease	
  can	
  be	
  contributed	
  to	
  various	
  reasons,	
  we	
  have	
   found	
   in	
  the	
  
most	
  recent	
  years	
  that	
  we	
  must	
  react	
  with	
  interventions	
  that	
  will	
  affect	
  the	
  percentage	
  of	
  students	
  
passing	
   AIMS	
  Mathematics	
   and	
   then	
  monitoring	
   the	
   success	
   of	
   the	
   interventions	
   chosen	
   (RTI).	
  	
  
Through	
  reflection	
  and	
  data	
  analysis	
  there	
  is	
  evidence	
  that	
  our	
  students	
  are	
  progressing	
  enough	
  
to	
   help	
   increase	
   the	
   percentage	
   passing.	
   	
   Observations	
   of	
   our	
   school	
   testing	
   data	
   has	
   led	
   New	
  
World	
   to	
  make	
  positive	
  changes	
   to	
  our	
  curriculum,	
  align	
   to	
  Arizona	
  Common	
  Core	
  Mathematics	
  
Standards,	
  and	
  adapt	
  professional	
  development	
  to	
  our	
  needs.	
  	
  This	
  approach	
  will	
  continue	
  to	
  help	
  
our	
  students	
  achieve	
  success.	
  
	
  
Student	
  Proficiency	
  
	
  
The	
   school	
   assessment	
   that	
   is	
   used	
   at	
   New	
  World	
   is	
   4-­‐Sight	
   which	
   has	
   been	
   created	
   to	
   give	
   a	
  
predicted	
  score	
  to	
  AIMS	
  Mathematics.	
  	
  This	
  allows	
  the	
  administration	
  to	
  see	
  how	
  the	
  entire	
  school	
  
has	
  progressed	
  from	
  one	
  test	
  to	
  another	
  as	
  demonstrated	
  in	
  Chart	
  2.1.	
  	
  We	
  also	
  find	
  it	
  important	
  
to	
  monitor	
  how	
  each	
  PLC	
  is	
  performing	
  on	
  this	
  Assessment	
  and	
  also	
  AIMSWeb.	
  	
  For	
  example,	
  the	
  
3rd	
   -­‐	
  5th	
  grade	
  PLC	
  has	
  demonstrated	
  to	
  be	
  very	
  effective	
   in	
  their	
  approach	
  on	
  how	
  to	
  assist	
  our	
  
students	
  to	
  be	
  proficient	
  on	
  the	
  mathematics	
  school	
  assessment.	
   	
  As	
  a	
  school	
  it	
  is	
  good	
  to	
  reflect	
  
on	
  this	
  to	
  allow	
  for	
  teachers	
  to	
  see	
  what	
  is	
  working,	
  share	
  and	
  can	
  then	
  take	
  it	
  back	
  to	
  their	
  rooms.	
  	
  
This	
   is	
   done	
   at	
   staff	
   meetings,	
   teacher	
   in-­‐service	
   meetings,	
   PLC	
   meetings,	
   and	
   quarterly	
   data	
  
meetings.	
  
	
  
When	
  analyzing	
  data	
  for	
  each	
  grade,	
  the	
  total	
  percentage	
  passing	
  is	
  calculated.	
  	
  The	
  students	
  are	
  
then	
  identified	
  as	
  high,	
  medium	
  and	
  low	
  groups	
  depending	
  on	
  their	
  score.	
  	
  The	
  medium	
  students	
  
are	
  the	
  ones	
  that	
  either	
  just	
  made	
  the	
  benchmark	
  or	
  just	
  missed	
  it.	
  	
  And	
  the	
  low	
  students	
  are	
  ones	
  
that	
  fall	
  far	
  below	
  the	
  benchmark.	
  	
  All	
  students	
  receive	
  interventions,	
  but	
  the	
  medium	
  students	
  are	
  
the	
   students	
   that	
   receive	
  more	
   intensive	
   instruction.	
   	
   The	
   rationale	
   of	
   this	
   approach	
   is	
   because	
  
these	
  students	
  are	
  the	
  ones	
  that	
  can	
  make	
  the	
  biggest	
  impact	
  on	
  the	
  percentage	
  passing	
  because	
  if	
  
one	
  or	
  two	
  questions	
  are	
  correct	
  the	
  student	
  has	
  the	
  possibility	
  to	
  remain	
  on	
  Meets	
  or	
  move	
  up	
  in	
  
performance	
  level.	
  	
  The	
  high	
  students	
  are	
  the	
  ones	
  that	
  need	
  more	
  enrichment	
  in	
  order	
  to	
  sustain	
  
their	
  score	
  or	
  better	
  it.	
  	
  And	
  for	
  the	
  low	
  students	
  we	
  focus	
  on	
  the	
  foundational	
  skills	
  and	
  instruct	
  
those	
  students	
  on	
  higher	
  weighted	
  sections	
  of	
  the	
  test.	
  	
  This	
  will	
  give	
  students	
  the	
  opportunity	
  to	
  
increase	
  their	
  scores.	
   	
  Some	
  of	
  the	
   interventions	
  that	
  have	
  been	
  effective	
  are	
   in	
  school	
  and	
  after	
  
school	
   tutoring,	
   and	
  creating	
  opportunities	
   for	
   students	
   to	
  master	
   instructional	
  objectives	
  using	
  
systematic	
  review.	
  
	
  
As	
  noted	
  in	
  Chart	
  2.1,	
  the	
  amount	
  of	
  students	
  that	
  are	
  passing	
  the	
  4-­‐Sight	
  Mathematics	
  assessment	
  
is	
   increasing	
   at	
   the	
   end	
   of	
   each	
   quarter	
   which	
   is	
   more	
   than	
   years	
   passed.	
   	
  With	
   this	
   constant	
  
increase	
  we	
  are	
  on	
  track	
  for	
  our	
  percentage	
  passing	
  to	
  be	
  higher	
  than	
  last	
  year.	
  	
  As	
  we	
  prepare	
  the	
  
grounds	
  for	
  the	
  next	
  school	
  year	
  we	
  have	
  made	
  a	
  plan	
  to	
  conduct	
  summer	
  school	
  for	
  students	
  that	
  
are	
  struggling	
  to	
  pass	
  the	
  4-­‐Sight	
  Math	
  test.	
  	
  Also,	
  we	
  want	
  to	
  offer	
  enrichment	
  classes	
  to	
  our	
  high	
  
school	
  students	
  to	
  better	
  prepare	
  them	
  for	
  passing	
  AIMS	
  Mathematics.	
  
	
  
Curriculum	
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As	
   previously	
   noted	
   NWEC	
   uses	
   Saxon	
   and	
   Prentice-­‐Hall	
  mathematics	
   curriculum.	
   	
  Within	
   this	
  
curriculum	
  there	
  are	
  resources	
  that	
  assist	
  teacher	
  to	
  provide	
  more	
  enrichment	
  toward	
  mastery	
  of	
  
standards.	
  	
  This	
  in	
  turn	
  helps	
  students	
  increase	
  their	
  score	
  with	
  the	
  possibility	
  of	
  passing.	
  	
  As	
  the	
  
2012	
   AIMS	
   Mathematics	
   school	
   results	
   were	
   reviewed	
   it	
   was	
   very	
   evident	
   that	
   a	
   change	
   was	
  
needed	
   to	
   address	
   low	
   academic	
   achievement.	
   	
   New	
  World	
   is	
   in	
   the	
   process	
   of	
   amending	
   the	
  
charter	
   to	
   become	
   a	
  more	
   traditional	
   high	
   school	
   setting.	
   	
  With	
   this	
   upcoming	
   change	
  we	
  will	
  
prepare	
  the	
  purchase	
  of	
  new	
  curriculum	
  and	
  make	
  sure	
  that	
  it	
  lends	
  to	
  the	
  needs	
  of	
  our	
  students	
  
and	
   also	
   aligns	
   to	
   the	
   Arizona	
   Common	
   Core	
   Math	
   Standards.	
   	
   We	
   plan	
   on	
   still	
   offering	
   some	
  
courses	
   from	
   an	
   on-­‐line	
   curriculum	
   provider,	
   as	
   either	
   a	
   credit	
   recovery	
   course	
   or	
   a	
   way	
   to	
  
advance	
   in	
  completing	
   the	
  credits	
  necessary	
   to	
  graduate.	
   	
  This	
  change	
   in	
  delivery	
  of	
   instruction	
  
will	
  help	
  high	
  school	
  students	
  perform	
  better	
  on	
  AIMS	
  mathematics.	
  
	
  
As	
  a	
  supplement	
  program	
  to	
   the	
  existing	
  mathematics	
  curriculum,	
  we	
  plan	
  on	
  purchasing	
  a	
  site	
  
license	
  for	
  a	
  mathematics	
  fact	
  practice	
  program	
  and	
  adopting	
  it	
  as	
  a	
  school	
  wide	
  program	
  that	
  can	
  
assist	
   students	
   that	
  are	
   in	
  need.	
   	
  Many	
  of	
   the	
   students	
  are	
  demonstrating	
  a	
  need	
   to	
  master	
   fact	
  
families,	
  which	
  will	
  truly	
  help	
  with	
  the	
  other	
  sub	
  skills	
  that	
  they	
  have	
  to	
  master.	
  	
  In	
  order	
  for	
  our	
  
staff	
  to	
  deliver	
  any	
  program,	
  Kagan	
  Cooperative	
  Learning	
  and	
  Thinking	
  Maps	
  will	
  help	
  to	
  increase	
  
student	
  engagement.	
  	
  	
  
	
  
Arizona	
  Standards	
  	
  
	
  
Every	
   summer	
   prior	
   to	
   the	
   school	
   year	
   starting,	
   New	
   World	
   administration	
   requires	
   for	
   all	
  
classroom	
  teachers	
  to	
  create	
  a	
  pacing	
  map	
  that	
  demonstrates	
  how	
  and	
  when	
  all	
  Arizona	
  Academic	
  
Mathematics	
  Common	
  Core	
  Standards	
  will	
  be	
  taught	
  before	
  April.	
  	
  Lesson	
  planners	
  are	
  required	
  to	
  
be	
  turned	
  in	
  to	
  administration	
  and	
  must	
  list	
  mathematics	
  standards	
  being	
  taught	
  for	
  every	
  week.	
  	
  
This	
  allows	
  for	
  the	
  teacher	
  and	
  administration	
  to	
  monitor	
  that	
  the	
  standards	
  are	
  taught	
  in	
  a	
  timely	
  
manner.	
  	
  
	
  
As	
  a	
  refinement	
  to	
  our	
  plan	
  to	
  integrate	
  the	
  Arizona	
  Common	
  Core	
  Standards	
  the	
  previous	
  year’s	
  
AIMS	
  mathematics	
  results	
  will	
  be	
  analyzed	
  by	
  strand	
  to	
  identify	
  areas	
  of	
  need.	
   	
  This	
  information	
  
will	
  be	
  shared	
  with	
  all	
  teachers	
  in	
  order	
  to	
  be	
  used	
  for	
  lesson	
  planning	
  and	
  systematic	
  review.	
  	
  A	
  
member	
  of	
  administration	
  will	
  be	
  assigned	
  to	
  coordinate	
  the	
  process.	
  
	
  
Professional	
  Development:	
  
	
  
The	
   Quality	
   Schools	
   Program	
   has	
   demonstrated	
   to	
   be	
   very	
   effective	
   to	
   New	
  World.	
   	
   This	
   has	
  
allowed	
   our	
   staff	
   to	
   collaborate	
   to	
   determine	
   what	
   professional	
   development	
   would	
   be	
   most	
  
effective	
  to	
  increase	
  student	
  proficiency.	
  	
  The	
  staff	
  will	
  be	
  trained	
  to	
  effectively	
  use	
  the	
  process	
  of	
  
identifying	
   the	
   students	
   according	
   to	
   levels	
   and	
   create	
   interventions	
   to	
   help	
   each	
   level.	
  	
  
Opportunities	
  will	
  be	
  given	
  to	
  share	
  ideas	
  on	
  how	
  to	
  help	
  all	
  students.	
  	
  Additionally,	
  with	
  the	
  use	
  
of	
  different	
  technology	
  teachers	
  will	
  find	
  useful	
  ways	
  to	
  assist	
  students.	
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Reading:	
  
	
  
New	
  World	
  students	
  have	
  had	
  a	
  steady	
  decrease	
  of	
  percent	
  passing	
  the	
  AIMS	
  Reading	
  assessment	
  
since	
  2010	
  dropping	
  6%	
  since	
   then.	
   	
  Regardless	
  of	
   the	
   reason	
   for	
   the	
  drop,	
  we	
  must	
   react	
  with	
  
interventions	
   that	
  will	
   positively	
   affect	
   the	
   percentage	
   of	
   students	
   passing	
   AIMS	
   Reading.	
   	
   The	
  
interventions	
   implemented	
   will	
   be	
   monitored	
   for	
   success	
   (RTI).	
   	
   Through	
   reflection	
   and	
   data	
  
analysis	
   there	
   is	
   evidence	
   that	
   our	
   students	
   are	
   progressing	
   enough	
   to	
   help	
   increase	
   the	
  
percentage	
  passing	
   in	
  the	
   future.	
   	
  New	
  World	
  has	
  made	
  positive	
  changes	
  due	
  to	
  observations	
  of	
  
our	
   school	
   testing	
   data	
   to	
   our	
   curriculum,	
   alignment	
   of	
   the	
   Arizona	
   Academic	
   Standards,	
   and	
  
professional	
  development	
  has	
   adapted	
   to	
   these	
  needs.	
   	
  This	
   approach	
  will	
   continue	
   to	
  help	
  our	
  
students	
  achieve	
  success.	
  
	
  
Student	
  Proficiency	
  
	
  
4-­‐Sight	
  data	
  predicts	
  AIMS	
  Reading	
  scores,	
  which	
  allows	
  the	
  administration	
  to	
  see	
  how	
  the	
  entire	
  
school	
  has	
  progressed	
   from	
  one	
   test	
   to	
  another,	
   as	
  demonstrated	
   in	
  Chart	
  2.2.	
   	
  As	
  a	
   school	
   it	
   is	
  
good	
  to	
  reflect	
  on	
  this	
  to	
  allow	
  teachers	
  to	
  see	
  what	
  is	
  working	
  and	
  use	
  it	
  in	
  their	
  own	
  classrooms.	
  	
  
This	
   is	
   done	
   at	
   staff	
   meetings,	
   teacher	
   in-­‐service	
   meetings,	
   PLC	
   meetings,	
   and	
   quarterly	
   data	
  
meetings.	
   Teachers	
   follow	
   the	
   previously	
   outlined	
   grouping	
   strategy	
   to	
   address	
   the	
   needs	
   in	
  
reading.	
   	
   Some	
   interventions	
  are	
   in-­‐school	
  and	
  after	
   school	
   tutoring,	
   and	
  creating	
  opportunities	
  
for	
  students	
  to	
  master	
  instructional	
  objectives	
  using	
  systematic	
  review.	
  
	
  
As	
  noted	
  in	
  Chart	
  2.2	
  ,	
  the	
  amount	
  of	
  students	
  that	
  are	
  passing	
  the	
  4-­‐Sight	
  Reading	
  assessment	
  is	
  
increasing	
  at	
  the	
  end	
  of	
  each	
  quarter	
  which	
  is	
  more	
  than	
  other	
  years.	
  	
  With	
  this	
  constant	
  increase	
  
we	
  are	
  on	
  track	
  for	
  our	
  percentage	
  passing	
  to	
  be	
  higher	
  than	
  last	
  year.	
  	
  As	
  we	
  prepare	
  the	
  grounds	
  
for	
   next	
   school	
   year	
   we	
   have	
   made	
   a	
   plan	
   to	
   conduct	
   summer	
   school	
   for	
   students	
   that	
   are	
  
struggling	
  to	
  pass	
  the	
  4-­‐Sight	
  Reading	
  test.	
  	
  Also,	
  we	
  want	
  to	
  offer	
  enrichment	
  classes	
  to	
  our	
  high	
  
school	
  students	
  to	
  better	
  prepare	
  them	
  for	
  passing	
  AIMS	
  Reading.	
  
	
  
Curriculum	
  	
  
	
  
As	
  referred	
  to	
  earlier,	
  NWEC	
  general	
  reading	
  curriculum	
  provides	
  all	
  the	
  necessary	
  components	
  of	
  
language	
   arts.	
   	
   The	
   teachers	
   must	
   use	
   the	
   supplemental	
   resources	
   within	
   that	
   curriculum	
   to	
  
reinforce	
   standards	
   already	
   taught,	
   to	
   help	
   students	
   reach	
  mastery.	
   	
   Students	
   that	
   demonstrate	
  
mastery	
   will	
   perform	
   effectively	
   on	
   school	
   and	
   state	
   assessments.	
   	
   Using	
   a	
   systematic	
   review,	
  
teachers	
  will	
  reteach	
  previously	
  taught	
  standards	
  that	
  have	
  not	
  been	
  fully	
  developed.	
  	
  	
  
	
  
Using	
   the	
  supplemental	
  reading	
  curriculum,	
   teachers	
  will	
   reinforce	
  reading	
  strategies.	
   	
  Also,	
   the	
  
students	
  can	
  improve	
  in	
  their	
  reading	
  fluency	
  and	
  decoding	
  skills	
  to	
  increase	
  comprehension.	
  	
  	
  
	
  
Arizona	
  Standards	
  	
  
	
  
Every	
   summer	
   prior	
   to	
   the	
   school	
   year	
   starting	
   New	
   World	
   administration	
   requires	
   for	
   all	
  
classroom	
  teachers	
  to	
  create	
  a	
  pacing	
  map	
  that	
  demonstrates	
  all	
  Arizona	
  Academic	
  Language	
  Arts	
  
Common	
  Core	
  Standards	
  are	
  taught	
  before	
  April.	
  	
  Lesson	
  planners	
  are	
  required	
  to	
  be	
  turned	
  in	
  to	
  
administration	
  and	
  must	
  list	
  mathematics	
  standards	
  being	
  taught	
  for	
  every	
  week.	
  	
  This	
  allows	
  for	
  
the	
  teacher	
  and	
  administration	
  to	
  monitor	
  that	
  the	
  standards	
  are	
  taught	
  in	
  a	
  timely	
  manner.	
  	
  
	
  
As	
   a	
   refinement	
   to	
   our	
   plan	
   to	
   integrate	
   the	
   Arizona	
   Academic	
   Standards	
   we	
   have	
   planned	
   a	
  
session	
  in	
  the	
  summer	
  where	
  a	
  committee	
  consisting	
  of	
  teachers	
  and	
  administration	
  to	
  map	
  out	
  all	
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the	
   standards	
   for	
   every	
   grade.	
   	
   The	
   map	
   that	
   will	
   be	
   provided	
   will	
   consist	
   of	
   a	
   weekly	
   list	
   of	
  
standards	
  that	
  must	
  be	
  taught	
  be	
  a	
  specific	
  date.	
  	
  The	
  list	
  will	
  also	
  include	
  a	
  way	
  to	
  systematically	
  
review	
  the	
  standards	
  and	
  provide	
  a	
  way	
  to	
  better	
  prepare	
  our	
  students	
  for	
  AIMS	
  Reading.	
   	
  Then	
  
standards	
  will	
  also	
  be	
  grouped	
  according	
  to	
  the	
  sub	
  skills	
   that	
  are	
  on	
  the	
  AIMS	
  test	
   in	
  order	
   for	
  
teachers	
  to	
  refer	
  to	
  them	
  as	
  a	
  resource	
  to	
  teach	
  a	
  specific	
  sub	
  skill.	
  	
  This	
  mapping	
  also	
  provides	
  an	
  
excellent	
  guide	
  for	
  support	
  service	
  teachers	
  to	
  refer	
  to	
  and	
  find	
  the	
  need	
  to	
  assist	
  for	
  the	
  weekly	
  
standards.	
  
	
  
Professional	
  Development:	
  
	
  
The	
  Quality	
  Schools	
  Program	
  has	
  demonstrated	
  to	
  be	
  a	
  very	
  effective	
  to	
  New	
  World.	
  	
  Although	
  this	
  
is	
  our	
  first	
  year	
  in	
  the	
  program,	
  it	
  will	
  assist	
  the	
  school	
  to	
  become	
  a	
  more	
  data	
  driven	
  school.	
  	
  Since	
  
the	
  administration	
  is	
  part	
  of	
  the	
  program	
  as	
  well,	
  it	
  allows	
  them	
  to	
  be	
  more	
  analytical	
  toward	
  what	
  
professional	
  development	
  is	
  needed.	
  	
  New	
  World	
  will	
  continue	
  with	
  the	
  Quality	
  Schools	
  Program	
  
to	
   refine	
   the	
   process	
   and	
   allow	
   our	
   school	
   to	
   demonstrate	
   progress	
   through	
   the	
   different	
  
strategies	
  that	
  are	
  offered	
  through	
  this	
  program.	
  	
  Our	
  teachers	
  are	
  working	
  better	
  with	
  each	
  other	
  
because	
   they	
  have	
  clear	
  direction	
  on	
  what	
   is	
  expected	
  of	
   them.	
   	
  Administration	
  will	
   continue	
   to	
  
offer	
  professional	
  development	
  for	
  Kagan	
  Cooperative	
  Learning	
  and	
  Thinking	
  Maps	
  that	
  will	
  help	
  
students	
   be	
   more	
   engaged	
   and	
   master	
   more	
   learning	
   objectives.	
   	
   For	
   the	
   upcoming	
   year,	
  
professional	
   development	
  will	
   be	
   provided	
   on	
   the	
   proper	
   use	
   of	
   the	
   supplemental	
   fact	
   practice	
  
program	
   called	
   Rocket	
  Math.	
   	
   In	
   order	
   for	
   the	
   administration	
   to	
   be	
  more	
   analytical	
   on	
  what	
   is	
  
working,	
  we	
  will	
  create	
  a	
  monitoring	
  system	
  with	
  our	
  informal	
  observation	
  form	
  to	
  provide	
  data	
  
on	
   the	
  use	
  of	
   the	
  above	
   tools	
   for	
   teachers.	
   	
  This	
  will	
  allow	
  administration	
   to	
  display	
  data	
   to	
   the	
  
staff	
   and	
   prove	
   how	
   they	
   create	
   success.	
   	
   Interventions	
   are	
   very	
   important	
   in	
   the	
   process	
   of	
  
teachers	
   improving	
   students	
   passing	
   the	
   AIMS	
   test.	
   	
   Administration	
   will	
   offer	
   opportunities	
   to	
  
different	
  teachers	
  that	
  have	
  effective	
  interventions	
  to	
  the	
  entire	
  staff	
  and	
  teach	
  how	
  to	
  use	
  them	
  in	
  
their	
  classroom.	
  


	
  
	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Chart	
  2.2	
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2b.	
  	
  Composite	
  School	
  
	
  
Mathematics:	
  
	
  
New	
  World	
  can	
  improve	
  the	
  overall	
  student	
  proficiency	
  by	
  focusing	
  on	
  the	
  largest	
  group	
  of	
  at-­‐risk	
  
students.	
   	
   The	
   average	
   percentage	
   of	
   students	
   that	
   are	
   Free/Reduced	
   Lunch	
   (FRL)	
   is	
   81%.	
  	
  
Students	
  that	
  are	
  FRL	
  have	
  many	
  factors	
  that	
  can	
  affect	
  their	
  ability	
  to	
  demonstrate	
  proficiency	
  on	
  
state	
  and	
  school	
  assessments,	
  but	
  the	
  school	
  can	
  become	
  the	
  stability	
  that	
  many	
  of	
  these	
  students	
  
need.	
  	
  Also,	
  FRL	
  students	
  are	
  able	
  to	
  receive	
  more	
  support	
  through	
  additional	
  funding	
  and	
  school	
  
support	
  services	
  to	
  help	
  them	
  demonstrate	
  more	
  success.	
  
	
  
Student	
  Proficiency	
  
	
  
The	
   school	
   assessment	
   that	
   is	
   used	
   at	
   New	
  World	
   is	
   4-­‐Sight	
   which	
   has	
   been	
   created	
   to	
   give	
   a	
  
predicted	
  score	
  for	
  AIMS	
  Math.	
   	
  This	
  allows	
  the	
  administration	
  to	
  see	
  how	
  the	
  entire	
  school	
  has	
  
progressed	
  from	
  one	
  test	
  to	
  another	
  as	
  demonstrated	
  in	
  Chart.	
   	
  This	
   information	
  can	
  be	
  utilized	
  
during	
  Parent	
  Meetings	
   to	
  show	
  how	
  students	
  are	
  progressing	
  and	
  discuss	
  what	
  can	
  be	
  done	
  at	
  
home.	
  	
  Encouraging	
  teachers	
  to	
  adapt	
  the	
  idea	
  of	
  the	
  importance	
  of	
  parent	
  involvement	
  is	
  a	
  good	
  
intervention	
  that	
  can	
  be	
  used	
  as	
  well.	
  	
  Parent	
  Make-­‐It,	
  Take-­‐It	
  workshops	
  can	
  be	
  very	
  beneficial	
  to	
  
the	
  students	
  and	
  be	
  reflected	
  on	
  school	
  assessment	
  data.	
  	
  	
  
	
  
Administration,	
  together	
  with	
  staff,	
  must	
  come	
  up	
  with	
  innovative	
  ideas	
  that	
  create	
  a	
  large	
  impact	
  
on	
  student	
  achievement.	
  	
  We	
  must	
  make	
  sure	
  to	
  provide	
  all	
  the	
  necessary	
  resources	
  and	
  material	
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for	
  this	
  to	
  happen.	
   	
  And	
  with	
  school	
  assessment	
  data	
  the	
  staff	
  must	
  demonstrate	
  with	
   increased	
  
growth	
  what	
  interventions	
  are	
  working	
  and	
  which	
  ones	
  are	
  not.	
  
	
  
Curriculum	
  	
  
	
  
The	
   mathematics	
   curriculum	
   that	
   is	
   used	
   at	
   New	
   World	
   is	
   primarily	
   Saxon	
   Math	
   for	
   grades	
  
kindergarten	
   through	
  seventh	
  grade.	
   	
  Prentice-­‐Hall	
   is	
  used	
   for	
   the	
  eighth	
  grade	
   through	
   the	
  8th	
  
grade	
  due	
   to	
  some	
  concerns	
  with	
  gaps	
   in	
   the	
  alignment	
  of	
   the	
  Arizona	
  Academic	
  Common	
  Core	
  
Standards	
  and	
  the	
  ability	
  to	
  prepare	
  our	
  students	
  for	
  high	
  school.	
  	
  In	
  2010,	
  the	
  high	
  school	
  grades	
  
began	
   to	
   offer	
   courses	
   through	
   an	
   online	
   curriculum	
   provider	
   where	
   certified	
   mathematics	
  
teachers	
  were	
  available	
  to	
  instruct	
  on	
  one-­‐on-­‐one	
  basis.	
  There	
  is	
  also	
  a	
  mathematics	
  teacher	
  on-­‐
site	
  available	
  for	
  tutoring	
  when	
  needed	
  and	
  also	
  to	
  teach	
  AIMS	
  preparation	
  courses	
  when	
  needed.	
  	
  
As	
   the	
   2012	
   AIMS	
   Math	
   school	
   results	
   were	
   reviewed	
   it	
   was	
   very	
   evident	
   that	
   a	
   change	
   was	
  
needed	
  to	
  address	
  some	
  of	
  the	
  concerns.	
  	
  New	
  World	
  is	
  in	
  the	
  process	
  of	
  amending	
  the	
  charter	
  to	
  
become	
  a	
  more	
   traditional	
  high	
  school	
   setting.	
   	
  With	
   this	
  upcoming	
  change	
  we	
  will	
  prepare	
   the	
  
purchase	
  of	
  new	
  curriculum	
  and	
  make	
  sure	
  that	
  it	
  is	
  appropriate	
  to	
  the	
  needs	
  of	
  our	
  students	
  and	
  
also	
   aligns	
   to	
   the	
   Arizona	
   Academic	
   Math	
   Common	
   Core	
   Standards.	
   	
   We	
   plan	
   to	
   continuing	
  	
  	
  
offering	
  some	
  courses	
  from	
  an	
  on-­‐line	
  curriculum	
  provider,	
  as	
  either	
  a	
  credit	
  recovery	
  course	
  or	
  a	
  
way	
  to	
  advance	
  in	
  completing	
  the	
  credits	
  necessary	
  to	
  graduate.	
  
	
  
As	
  a	
  supplement	
  to	
  the	
  existing	
  mathematics	
  curriculum,	
  we	
  plan	
  on	
  purchasing	
  a	
  site	
  license	
  for	
  a	
  
mathematics	
  fact	
  practice	
  and	
  adopting	
  it	
  as	
  a	
  school	
  wide	
  program	
  that	
  can	
  assist	
  students	
  that	
  
are	
   in	
  need.	
   	
  Many	
  of	
  our	
  students	
  are	
  demonstrating	
  a	
  need	
   to	
  master	
   fact	
   families,	
  which	
  will	
  
help	
   with	
   the	
   other	
   sub	
   skills	
   that	
   they	
   have	
   to	
   master.	
   	
   In	
   order	
   for	
   our	
   staff	
   to	
   deliver	
   any	
  
program,	
   Kagan	
   Cooperative	
   Learning,	
   and	
   Thinking	
   Maps	
   will	
   help	
   with	
   this	
   because	
   student	
  
engagement	
  will	
  increase.	
  	
  	
  
	
  
Arizona	
  Standards	
  	
  
	
  
This	
  year	
  the	
  staff	
  will	
  be	
  provided	
  a	
  curriculum	
  map	
  that	
  will	
  be	
  tracked	
  by	
  school	
  administration	
  
who	
  will	
  guarantee	
  that	
  each	
  of	
  the	
  standards	
  are	
  taught	
  during	
  the	
  appropriate	
  time	
  of	
  the	
  year.	
  	
  
All	
  math	
  standards	
  will	
  be	
  taught	
  prior	
  to	
  the	
  end	
  of	
  March	
  to	
  assure	
  time	
  to	
  review	
  prior	
  to	
  AIMS	
  
and	
  assure	
  student	
  success	
  on	
  AIMS.	
  	
  Lesson	
  plans	
  are	
  required	
  to	
  be	
  turned	
  in	
  to	
  administration	
  
and	
  must	
  list	
  mathematics	
  standards	
  being	
  taught	
  for	
  every	
  week.	
  	
  
	
  
As	
  NWEC	
   integrates	
   the	
  Arizona	
  Academic	
  Standards	
  we	
  have	
  planned	
  a	
  session	
   in	
   the	
  summer	
  
where	
  a	
  committee	
  consisting	
  of	
   teachers	
  and	
  administration	
  will	
  map	
  out	
  all	
   the	
  standards	
   for	
  
every	
  grade.	
   	
  The	
  curriculum	
  map	
  that	
  will	
  be	
  designed	
  will	
  consist	
  of	
  a	
  weekly	
  list	
  of	
  standards	
  
that	
   must	
   be	
   taught	
   in	
   each	
   grade	
   for	
   each	
   month.	
   	
   The	
   guide	
   will	
   also	
   include	
   a	
   way	
   to	
  
systematically	
   gage	
   student	
   success	
   on	
   the	
   standards	
   and	
   assure	
   student	
   success	
   on	
   the	
   AIMS	
  
mathematics	
  assessment.	
  	
  Then	
  standards	
  will	
  be	
  grouped	
  according	
  to	
  the	
  sub	
  skills	
  that	
  are	
  on	
  
the	
  AIMS	
  test	
  in	
  order	
  for	
  teachers	
  to	
  refer	
  to	
  them	
  as	
  a	
  resource	
  while	
  teaching	
  specific	
  sub	
  skills.	
  	
  
This	
   curriculum	
   guide	
   also	
   provides	
   an	
   excellent	
   resource	
   for	
   support	
   service	
   teachers	
   as	
   they	
  
assist	
  teachers	
  in	
  teaching	
  the	
  weekly	
  standards.	
  
	
  
Professional	
  Development:	
  
	
  
The	
  Quality	
  Schools	
  Program	
  has	
  been	
  very	
  effective	
  to	
  New	
  World.	
  	
  Although	
  this	
  is	
  our	
  first	
  year	
  
in	
  the	
  program,	
  it	
  will	
  assist	
  the	
  school	
  in	
  becomming	
  a	
  more	
  data	
  driven	
  school.	
  	
  Since	
  the	
  
administration	
  is	
  part	
  of	
  the	
  program,	
  it	
  allows	
  them	
  to	
  be	
  more	
  analytical	
  toward	
  what	
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professional	
  development	
  is	
  needed.	
  	
  New	
  World	
  will	
  continue	
  to	
  refine	
  the	
  strategies	
  that	
  are	
  
offered	
  through	
  this	
  program	
  and	
  refine	
  the	
  process.	
  These	
  efforts	
  will	
  allow	
  our	
  school	
  to	
  
demonstrate	
  progress.	
  	
  Because	
  of	
  the	
  strategies	
  taught	
  in	
  Quality	
  Schools,	
  our	
  teachers	
  are	
  
working	
  better	
  with	
  each	
  other	
  because	
  they	
  know	
  the	
  direction	
  they	
  are	
  going	
  and	
  the	
  timeline	
  
necessary	
  to	
  achieve	
  success.	
  	
  Administration	
  will	
  also	
  continue	
  to	
  offer	
  professional	
  development	
  
for	
  Kagan	
  Cooperative	
  Learning	
  and	
  Thinking	
  Maps	
  which	
  will	
  help	
  students	
  be	
  more	
  engaged	
  and	
  
master	
  more	
  learning	
  objectives.	
  	
  During	
  the	
  upcoming	
  year,	
  professional	
  development	
  will	
  be	
  
provided	
  on	
  the	
  proper	
  use	
  of	
  the	
  supplemental	
  fact	
  practice	
  program	
  called	
  Rocket	
  Math.	
  	
  In	
  
order	
  for	
  the	
  administration	
  to	
  be	
  more	
  analytical	
  on	
  what	
  is	
  working,	
  we	
  will	
  create	
  a	
  monitoring	
  
system	
  within	
  our	
  informal	
  observation	
  form	
  to	
  provide	
  data	
  on	
  the	
  use	
  of	
  the	
  above	
  tools	
  for	
  
teachers.	
  	
  This	
  will	
  allow	
  administration	
  to	
  display	
  staff	
  with	
  data	
  and	
  provide	
  direction	
  for	
  
success.	
  	
  Interventions	
  are	
  very	
  important	
  in	
  the	
  process	
  of	
  teachers	
  improving	
  	
  students	
  success	
  
on	
  the	
  AIMS	
  assessment.	
  	
  Administration	
  will	
  offer	
  those	
  teachers	
  who	
  have	
  shown	
  successful	
  use	
  
of	
  interventions	
  the	
  opportunity	
  to	
  share	
  those	
  interventions	
  and	
  strategies	
  with	
  the	
  staff.	
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2c.	
  	
  Subgroup	
  Comparison	
  	
  
	
  
English	
  Language	
  Learners	
  
	
  
Mathematics:	
  
	
  
The	
  purpose	
  of	
  the	
  ELL	
  department	
  is	
  to	
  focus	
  on	
  building	
  language	
  skills	
  necessary	
  for	
  students	
  
to	
  be	
   fluent	
  English	
  speakers.	
   	
  Mathematics,	
   in	
  particular	
  concepts	
  such	
  as	
  numerical	
  processes,	
  
algebra,	
   and	
   geometry,	
   are	
   not	
   explicitly	
   taught	
   under	
   the	
   English	
   Language	
   Development	
  
umbrella.	
   	
   Recognizing	
   the	
   need	
   to	
   improve	
   ELL	
   student	
   math	
   scores,	
   the	
   ELL	
   department	
   is	
  
expanding	
  its	
  responsibilities	
  into	
  the	
  area	
  of	
  mathematics.	
  	
  In	
  order	
  to	
  improve	
  ELL	
  mathematics	
  
scores,	
   the	
   ELL	
   department	
   is	
   implementing	
   a	
   new	
   way	
   to	
   approach	
   the	
   ELL-­‐Mainstream	
  
Classroom	
  ILLP	
  teacher	
  partnership,	
  which	
  is	
  currently	
  being	
  referred	
  to	
  as	
  M3:	
  Meet,	
  Model,	
  and	
  
Monitor.	
  
	
  
Student	
  Proficiency	
  
	
  
According	
   to	
   2012	
   AIMS	
   Math	
   scores	
   for	
   FAY	
   ELL	
   students,	
   42%	
   of	
   ELL	
   students	
   are	
  
“Approaches”,	
   42%	
   “Fall	
   Far	
  Below”,	
   and	
  14%	
   “Meet”	
   (see	
  Figure	
  2).	
   	
   Looking	
   at	
   scaled	
   scores,	
  
these	
  students	
  also	
  score	
  lower	
  in	
  Math	
  than	
  on	
  AIMS	
  Reading.	
  	
  These	
  ELLs	
  have	
  been	
  in	
  ELL	
  for	
  
several	
   years	
   and	
   are	
   “stuck	
   Intermediates”	
   whose	
   language	
   acquisition	
   and	
   performance	
   on	
  
English	
  language	
  assessments	
  has	
  slowed.	
  	
  Looking	
  at	
  the	
  most	
  recent	
  2013	
  4Sight	
  Math	
  scores	
  for	
  
ELL	
   students,	
   36%	
   of	
   ELL	
   students	
   are	
   “Approaches”,	
   36%	
   “Meet”,	
   and	
   27%	
   “Fall	
   Far	
   Below”	
  
(Benchmark:	
  100%	
  at	
  Falls	
  Far	
  Below)	
  (see	
  Figure	
  4).	
  	
  Reacting	
  to	
  the	
  difficulty	
  ELL	
  students	
  are	
  
having	
  achieving	
  growth	
  in	
  math,	
  measures	
  are	
  being	
  taken	
  to	
  structure	
  mathematics	
  curriculum	
  
into	
  a	
  format	
  more	
  accessible	
  to	
  ELLs.	
  	
  A	
  new	
  comprehensive	
  program	
  currently	
  referred	
  to	
  as	
  M3	
  
involves	
  three	
  core	
  steps:	
  Meet,	
  Model,	
  and	
  Monitor.	
  	
  There	
  will	
  be	
  frequent	
  meetings	
  (a	
  minimum	
  
of	
  one	
  per	
  quarter	
  per	
  class)	
  with	
  teachers	
  to	
  discuss	
  the	
  progress	
  of	
  ELL	
  students	
  in	
  the	
  area	
  of	
  
math,	
   along	
   with	
   strategies	
   that	
   can	
   be	
   implemented	
   to	
   improve	
   student	
   scores.	
   	
   The	
  
Individualized	
  Language	
  Learner	
  Plan	
  (ILLP)	
  will	
  be	
  used	
  to	
  document	
  these	
  meetings.	
  	
  The	
  Model	
  
step	
  involves	
  the	
  ELL	
  Coordinator	
  or	
  another	
  “coaching”	
  educator	
  (Principal,	
  Curriculum	
  Director,	
  
Title	
   One	
   Coordinator)	
   modeling	
   a	
   sample	
   math	
   lesson	
   while	
   implementing	
   proven	
   English	
  
Language	
  Development	
  and	
  Structured	
  English	
  Immersion	
  strategies	
  in	
  order	
  to	
  meet	
  the	
  diverse	
  
needs	
   of	
   English	
   Language	
   Learners.	
   	
   The	
   Monitor	
   step	
   would	
   include	
   student	
   progress	
   being	
  
monitored	
   quarterly,	
   with	
   teachers	
   documenting	
   progress	
   on	
   the	
   ILLP.	
   	
   In	
   addition,	
   teachers	
  
themselves	
  would	
  be	
  monitored	
  with	
  a	
   form	
  used	
  exclusively	
   for	
  monitoring	
   teachers	
  with	
  ELL	
  
students	
  on	
  ILLPs	
  in	
  the	
  mainstream	
  classroom.	
  	
  The	
  results	
  of	
  the	
  monitoring	
  would	
  be	
  reviewed	
  
during	
  the	
  next	
  meeting	
  with	
  the	
  ELL	
  Coordinator.	
  	
  Areas	
  of	
  strength	
  and	
  weakness	
  regarding	
  how	
  
teachers	
  address	
  ELLs	
  within	
  the	
  classroom,	
  including	
  how	
  often	
  ELL	
  students	
  speak,	
  or	
  how	
  often	
  
the	
  teacher	
  clarifies	
  information,	
  would	
  be	
  addressed.	
  	
  
	
  
Curriculum	
  	
  
	
  
The	
   current	
   targeted	
   English	
   Language	
   Development	
   (ELD)	
   curriculum	
   has	
   not	
   traditionally	
  
included	
   mathematics	
   instruction.	
   	
   ELL	
   students	
   receive	
   mathematics	
   instruction	
   within	
   the	
  
mainstream	
   classroom.	
   	
   Teachers	
   use	
   Structured	
   English	
   Immersion	
   strategies	
   to	
   make	
   the	
  
mainstream	
   mathematics	
   curriculum	
   (Saxon,	
   Prentice-­‐Hall,	
   or	
   Advanced	
   Academics)	
  
approachable	
  by	
  ELL	
  students.	
   	
  Teacher	
  resources,	
  such	
  as	
  “Reteach”	
  blackline	
  masters	
  found	
  in	
  
the	
  Saxon	
  math	
  curriculum,	
  are	
  utilized	
  when	
  required	
  by	
  ELL	
  students.	
  	
  Reflecting	
  on	
  how	
  many	
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ELLs	
  were	
  not	
  making	
  sufficient	
  progress	
  in	
  math,	
  a	
  math	
  tutoring	
  ELD	
  concept	
  has	
  been	
  tested	
  
with	
   middle	
   school,	
   which	
   has	
   shown	
   a	
   good	
   measure	
   of	
   success	
   (See	
   Figure	
   1).	
   	
   The	
   class	
  
involved	
  an	
  in-­‐depth	
  explanation	
  of	
  mathematics	
  concepts	
  students	
  had	
  not	
  mastered,	
  combined	
  
with	
  skill	
  drills	
  for	
  basic	
  skills	
  that	
  students	
  had	
  not	
  yet	
  mastered.	
   	
  Previous	
  4Sight	
  results	
  were	
  
used	
  to	
  determine	
  the	
  content	
  of	
  the	
  class,	
  and	
  it	
  was	
  conducted	
  in	
  a	
  systematic	
  way	
  that	
  involved	
  
daily	
  practice	
  of	
  mathematics	
  concepts.	
   	
  The	
  proven	
  best	
  practices	
  from	
  this	
  class	
  will	
  be	
  part	
  of	
  
the	
  “ELD	
  Strategies	
  for	
  Math	
  Class”	
  professional	
  development.	
  
	
  
Arizona	
  Standards	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  
Previously,	
  the	
  ELL	
  department	
  has	
  not	
  focused	
  on	
  math	
  classes	
  or	
  standards,	
  beyond	
  standards	
  
such	
   as	
  math	
   vocabulary	
   and	
   solving	
   story	
  problems.	
   	
   ELL	
   students	
  were	
   instructed	
  within	
   the	
  
context	
   of	
   the	
   mainstream	
   mathematics	
   classes.	
   	
   However,	
   with	
   the	
   new	
   M3	
   (Meet,	
   Model,	
  
Monitor)	
  ELL	
  program,	
  math	
  will	
  become	
  more	
  closely	
  integrated	
  with	
  the	
  ELD	
  ILLP	
  program	
  as	
  
ELL	
   students	
   are	
  monitored	
   on	
   their	
   progress	
   in	
  Math	
   on	
   standardized	
   assessments	
   (including	
  
Math	
  4Sight	
   and	
  AIMSWeb).	
   	
   Student	
  progress	
   regarding	
  mastery	
  of	
   the	
  Arizona	
  Common	
  Core	
  
math	
  standards	
  will	
  be	
  addressed	
  in	
  the	
  quarterly	
  monitoring	
  meetings.	
  
	
  
Professional	
  Development:	
  
	
  
Previous	
  professional	
  development	
  by	
   the	
  ELL	
  department	
  has	
  primarily	
   addressed	
  making	
   the	
  
mainstream	
  classroom	
  curriculum	
  accessible	
  to	
  ELL	
  students.	
  	
  Teachers	
  have	
  been	
  encouraged	
  to	
  
use	
   SEI	
   strategies	
  within	
  math.	
   	
   Future	
  planned	
  professional	
   development	
   topics	
   include	
   topics	
  
such	
   as	
   “English	
   Language	
   Development	
   Strategies	
   for	
   5	
   to	
   10	
   Minutes	
   Makes	
   the	
   Difference”	
  
(spending	
   a	
   small	
   amount	
   of	
   time	
   implementing	
   SEI	
   strategies,	
   scaffolding	
   instruction,	
   and	
  
checking	
   for	
   understanding	
   with	
   ELL	
   students	
   on	
   ILLPs	
   in	
   the	
   mainstream	
   classroom)	
   and	
  
“English	
   Language	
  Development	
   Strategies	
   for	
  Math	
  Class”	
   (a	
  multiple	
   session	
   training	
  utilizing	
  
ADE’s	
  document	
  of	
  the	
  same	
  name,	
  as	
  well	
  as	
  other	
  proven	
  strategies).	
  	
  In	
  addition,	
  math	
  class	
  and	
  
departmentalized	
  math	
  teachers	
  will	
  be	
  a	
  key	
  part	
  of	
  the	
  new	
  M3	
  program	
  that	
  will	
  assist	
  teachers	
  
in	
   meeting	
   ELL	
   students’	
   needs	
   within	
   the	
   classroom.	
   	
   This	
   will	
   give	
   teachers	
   mentoring	
   and	
  
resources	
  on	
  how	
  to	
  successfully	
  teach	
  ELL	
  students’	
  math	
  standards.	
  
	
  


	
  
Figure	
  1:	
  Evidence	
  of	
  Success	
  with	
  Math	
  Tutoring	
  ELD	
  Concept	
  (growth	
  between	
  2nd	
  and	
  3rd	
  tests)	
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Reading:	
  
	
  
New	
   World	
   Educational	
   Center	
   has	
   historically	
   demonstrated	
   success	
   with	
   English	
   Language	
  
Learners,	
   as	
   demonstrated	
   by	
   successfully	
   “meeting	
   Annual	
   Measurable	
   Achievable	
   Objectives”	
  
(AMAOs).	
   	
   This	
   success	
   had	
  been	
   achieved	
   through	
   the	
   efforts	
   of	
   our	
  ELL	
  Coordinator/Teacher	
  
who	
  has	
  analyzed	
  and	
  broken	
  down	
   the	
  Arizona	
  English	
  Language	
  Proficiency	
   (ELP)	
   standards,	
  
and	
  communicated	
  the	
  learning	
  requirements	
  to	
  ILLP	
  teachers.	
  	
  The	
  results	
  of	
  the	
  annual	
  Arizona	
  
English	
  Language	
  Learner	
  Assessment	
   (AZELLA)	
   are	
   analyzed	
   and	
   the	
  data	
   is	
   shared	
  with	
   ILLP	
  
teachers	
   and	
   school	
   administration.	
   	
   The	
   ELL	
   Coordinator	
   has	
   also	
   provided	
   professional	
  
development	
  in	
  areas	
  such	
  as	
  Structured	
  English	
  Immersion	
  strategies	
  that	
  assist	
  teachers	
  in	
  the	
  
classrooms	
  with	
  addressing	
  the	
  needs	
  of	
  English	
  Language	
  Learners.	
  
	
  
Student	
  Proficiency	
  
	
  
According	
   to	
   2012	
  AIMS	
  Reading	
   scores	
   for	
   (	
   	
   	
   	
   )	
   	
   FAY	
   ELL	
   students,	
   86%	
  of	
   ELL	
   students	
   are	
  
“Approaches”	
  and	
  14%	
  “Meet”	
  (see	
  Figure	
  3).	
   	
  Reflecting	
  the	
  ELL	
  department	
  focus	
  on	
  language,	
  
scaled	
  scores	
  for	
  Reading	
  are	
  higher	
  than	
  those	
  of	
  Math,	
  and	
  no	
  ELL	
  students	
  “Fall	
  Far	
  Below”.	
  	
  All	
  
of	
   these	
  ELLs	
  have	
  been	
   in	
  ELL	
   for	
  several	
  years	
  and	
  are	
  “stuck	
   Intermediates”	
  whose	
   language	
  
acquisition	
  and	
  performance	
  on	
  English	
   language	
  assessments	
  has	
  slowed.	
   	
  Looking	
  at	
   the	
  most	
  
recent	
  2013	
  4Sight	
  Reading	
  scores	
  for	
  ELL	
  students,	
  64%	
  of	
  ELL	
  students	
  are	
  “Approaches”,	
  18%	
  
“Meet”,	
  and	
  18%	
  “Fall	
  Far	
  Below”	
  (Benchmark:	
  60%	
  “Approaches”,	
  40%	
  “Falls	
  Far	
  Below”)	
   (see	
  
Figure	
   5).	
   	
   As	
   noted	
   in	
   the	
   previous	
   student	
   proficiency	
   section	
   for	
   mathematics,	
   the	
   new	
  
comprehensive	
  program	
  currently	
  referred	
  to	
  as	
  M3:	
  Meet,	
  Model,	
  and	
  Monitor	
  will	
  address	
  the	
  
need	
  to	
   improve	
  student	
  scores.	
   	
  The	
  same	
  steps	
  will	
  be	
  taken	
  as	
  noted	
  in	
  the	
  mathematics,	
  but	
  
with	
  a	
  focus	
  on	
  reading.	
  
	
  
	
  
Curriculum	
  	
  
	
  
ELL	
  students	
  are	
  primarily	
  instructed	
  in	
  the	
  mainstream	
  classroom,	
  with	
  supplementary	
  targeted	
  
English	
   Language	
   Development	
   instruction	
   from	
   the	
   ELL	
   Coordinator.	
   	
   A	
   new,	
   more	
   effective	
  
reading/language	
   arts	
   curriculum	
   that	
   better	
   addresses	
   students’	
   needs	
   is	
   being	
   rolled	
   out.	
   	
   It	
  
offers	
   an	
   improved	
   structure	
   that	
   better	
   addresses	
   all	
   areas	
   of	
   language	
   (including	
   grammar,	
  
vocabulary,	
   spelling,	
   communication,	
   comprehension,	
   etc),	
   and	
   includes	
  ELL	
   teaching	
   strategies.	
  	
  
Targeted	
  ELD	
  includes	
  a	
  mix	
  of	
  authentic	
  assessment	
  projects	
  and	
  skill	
  drills.	
  	
  To	
  further	
  improve	
  
students’	
   performance,	
   the	
   ILLP	
   process	
   will	
   be	
   further	
   refined	
   to	
   more	
   accurately	
   determine	
  
which	
  ELP	
  standards	
  will	
  have	
  the	
  greatest	
  positive	
  impact	
  on	
  students.	
  	
  In	
  addition,	
  the	
  new	
  M3	
  
plan	
   for	
   the	
   ELL	
   department	
   will	
   strengthen	
   the	
   tie	
   between	
   students’	
   performance	
   on	
  
4Sight/AIMSWeb	
  and	
  classroom	
  instruction,	
  as	
  students’	
  ILLPs	
  will	
  be	
  amended	
  based	
  off	
  of	
  what	
  
English	
   Language	
   Proficiency	
   and	
   Arizona	
   Common	
   Core	
   Language	
   Arts	
   standards	
   they	
   have	
  
mastered	
  so	
  far.	
  
	
  
Arizona	
  Standards	
  	
  
	
  
Arizona’s	
  English	
  Language	
  Proficiency	
  (ELP)	
  standards	
  (which	
  are	
  linked	
  to	
  the	
  Arizona	
  Common	
  
Core	
   Language	
   Arts	
   standards)	
   form	
   the	
   basis	
   of	
   instruction.	
   	
   ELP	
   standards	
   are	
   chosen	
   for	
  
inclusion	
   in	
   students’	
   Individualized	
   Language	
   Learner	
   Plans	
   (ILLPs).	
   	
   The	
   ELP	
   standards	
  
compliment	
  grade-­‐level	
  Language	
  Arts	
  standards,	
  while	
  putting	
  a	
  greater	
  focus	
  on	
  areas	
  that	
  ELL	
  
students	
   need	
   to	
  work	
   on	
   (such	
   as	
   grammar,	
   vocabulary,	
   or	
   oral	
   communication).	
   	
   Every	
   ILLP	
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teacher	
   is	
   responsible	
   for	
   teaching	
   their	
   students	
   ELP	
   and	
   Language	
   Arts	
   standards	
   that	
   the	
  
student	
   has	
   not	
   mastered.	
   	
   One	
   important	
   change	
   that	
   will	
   be	
   made	
   in	
   order	
   to	
   have	
   greater	
  
student	
  success	
  is	
  for	
  teachers	
  to	
  shoulder	
  more	
  responsibility	
  in	
  selecting	
  and	
  implementing	
  ELP	
  
standards	
  for	
  ILLP	
  students.	
  	
  This	
  will	
  be	
  complimented	
  by	
  the	
  ELL	
  Coordinator’s	
  “M3”	
  plan:	
  Meet,	
  
Model,	
  and	
  Monitor.	
  
	
  
Professional	
  Development:	
  
	
  
Previous	
  data	
  (primarily	
  AZELLA	
  results)	
  has	
  led	
  to	
  the	
  ELL	
  Coordinator	
  training	
  teachers	
  on	
  core	
  
Structured	
  English	
  Immersion	
  (SEI)	
  strategies	
  and	
  other	
  best	
  practices.	
  	
  For	
  example,	
  in	
  order	
  to	
  
increase	
   students’	
   performance	
   on	
   their	
   speaking	
   tests,	
   strategies	
   such	
   as	
   “Always	
   speak	
   in	
  
complete	
   sentences”	
   and	
   “The	
   50/50	
   rule:	
   Students	
   should	
   be	
   speaking	
   half	
   of	
   the	
   time”	
  were	
  
included	
   as	
   part	
   of	
   professional	
   development.	
   	
   This	
   has	
   led	
   to	
   an	
   increase	
   in	
   students’	
  
conversational	
   abilities,	
   especially	
   students	
   who	
   previously	
   had	
   very	
   limited	
   English	
  
conversational	
  ability.	
  	
  Further,	
  more	
  frequent	
  professional	
  development	
  focused	
  on	
  ELL	
  students	
  
will	
  help	
  increase	
  student	
  academic	
  performance.	
   	
  In	
  addition	
  to	
  the	
  future	
  planned	
  professional	
  
development	
  topics	
  noted	
  in	
  the	
  Mathematics	
  section,	
  training	
  to	
  refresh	
  and	
  expand	
  on	
  teachers’	
  
Structured	
  English	
  Immersion	
  teaching	
  methods	
  will	
  be	
  implemented,	
  with	
  topics	
  being	
  expanded	
  
to	
  include	
  success	
  stories	
  in	
  areas	
  such	
  as	
  guided	
  reading.	
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  4:	
  2012-­‐2013	
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  Current	
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Free-­‐Reduced	
  Lunch	
  
	
  
Mathematics	
  
	
  
Student	
  Growth	
  
	
  
During	
  this	
  current	
  year	
  (2013),	
  students	
  who	
  are	
  categorized	
  as	
  Free	
  and	
  Reduced	
  Lunch	
  (FRL)	
  
at	
  New	
  World	
  Educational	
  Center	
  (N.W.E.C.)	
  have	
  made	
  progress.	
  	
  Approximately	
  81%	
  of	
  our	
  FRL	
  
students	
  are	
  eligible	
  for	
  Title	
  I,	
  and	
  many	
  who	
  also	
  qualify	
  for	
  ELL	
  services,	
  are	
  progressing	
  
academically.	
  	
  In	
  the	
  past	
  year,	
  all	
  students	
  at	
  New	
  World	
  (grades	
  2-­‐8)	
  have	
  been	
  given	
  the	
  4Sight	
  
assessment	
  four	
  times	
  a	
  year	
  to	
  track	
  their	
  progress.	
  	
  This	
  fall	
  the	
  baseline	
  for	
  FRL	
  students	
  in	
  the	
  
performance	
  levels	
  “Meets	
  and	
  Exceeds”	
  increased	
  from	
  10	
  students	
  to	
  43	
  students,	
  an	
  increase	
  of	
  
35%.	
  	
  Another	
  example	
  of	
  progress	
  made	
  by	
  our	
  students	
  is	
  their	
  progress	
  over	
  the	
  past	
  three	
  
years	
  on	
  the	
  AIMS	
  Mathematics	
  assessment.	
  	
  During	
  the	
  past	
  three	
  years,	
  our	
  students	
  have	
  
demonstrated	
  growth	
  according	
  to	
  the	
  mean	
  scaled	
  score,	
  as	
  well	
  as	
  the	
  performance	
  levels:	
  	
  
approaches,	
  meets,	
  and	
  exceeds.	
  	
  The	
  progress	
  has	
  been	
  the	
  result	
  of	
  solid	
  pedagogical	
  standards.	
  	
  
Administration	
  analyzes	
  school	
  assessment	
  data	
  to	
  determine	
  student	
  need.	
  	
  The	
  data	
  is	
  used	
  
school	
  wide	
  by	
  special	
  education,	
  ELL,	
  classroom	
  teachers,	
  and	
  especially	
  the	
  Title	
  I	
  teacher.	
  	
  The	
  
Title	
  I	
  teacher	
  uses	
  test	
  results	
  to	
  determine	
  which	
  students	
  need	
  help,	
  where	
  the	
  help	
  should	
  be	
  
given,	
  and	
  the	
  method	
  of	
  assistance	
  that	
  would	
  be	
  most	
  effective.	
  	
  We	
  also	
  used	
  a	
  standard	
  form	
  of	
  
lesson	
  plan	
  that	
  help	
  students	
  understand	
  the	
  stated	
  objective.	
  	
  
	
  
Curriculum	
  	
  	
  	
  	
  
	
  
The	
  math	
  curriculum	
  that	
  NWEC	
  uses	
  is	
  Saxon	
  and	
  Prentice-­‐Hall.	
  	
  For	
  the	
  primary	
  grades,	
  Saxon	
  
mathematics	
  helps	
  our	
  FRL	
  students	
  because	
  it	
  is	
  structured	
  and	
  provides	
  systemic	
  review.	
  	
  
Prentice-­‐Hall	
  mathematics	
  provides	
  a	
  well	
  developed	
  Scope	
  and	
  Sequence	
  for	
  Arizona	
  Common	
  
Core	
  Standards.	
  	
  The	
  success	
  of	
  our	
  FRL	
  students	
  is	
  the	
  result	
  of	
  good	
  curriculum,	
  solid	
  teaching	
  
strategies,	
  and	
  consistent	
  effort.	
  	
  The	
  Title	
  I	
  teacher	
  uses	
  the	
  same	
  mathematic	
  curriculum	
  that	
  is	
  
used	
  in	
  the	
  classrooms.	
  	
  Saxon	
  classroom	
  assessments	
  are	
  used	
  to	
  determine	
  which	
  students	
  need	
  
the	
  additional	
  help	
  of	
  the	
  Title	
  I	
  teacher	
  and	
  assistants.	
  	
  Remedial	
  lessons	
  taught	
  by	
  Title	
  I	
  are	
  
often	
  revised	
  lessons	
  found	
  in	
  the	
  Saxon	
  materials.	
  	
  Additionally,	
  there	
  was	
  a	
  realization	
  last	
  year	
  
that	
  many	
  students	
  were	
  failing	
  mathematics	
  because	
  they	
  lacked	
  the	
  addition,	
  subtraction,	
  
multiplication,	
  and	
  division	
  facts	
  that	
  provide	
  a	
  solid	
  base	
  for	
  many	
  mathematical	
  functions.	
  	
  To	
  
resolve	
  this	
  problem,	
  Title	
  1	
  began	
  using	
  the	
  curriculum	
  used	
  in	
  Rocket	
  Math	
  to	
  improve	
  student	
  
skills—and	
  the	
  instruction	
  has	
  helped.	
  	
  	
  Along	
  with	
  good	
  curriculum,	
  Title	
  I	
  has	
  also	
  maintained	
  
good	
  teaching	
  strategies	
  within	
  our	
  program.	
  	
  We	
  use	
  Thinking	
  Maps,	
  Kagan	
  Structures,	
  and	
  
directed	
  lessons.	
  	
  Our	
  lessons	
  are	
  based	
  on	
  the	
  Common	
  Core	
  standards,	
  Madeline	
  Hunter	
  lesson	
  
plans,	
  and	
  hands-­‐on	
  manipulatives.	
  	
  The	
  Title	
  I	
  staff	
  is	
  well	
  supplied	
  with	
  materials	
  that	
  allow	
  for	
  
teaching	
  students	
  who	
  may	
  have	
  difficulties.	
  	
  	
  We	
  often	
  find	
  it	
  necessary	
  to	
  leave	
  the	
  abstract	
  and	
  
return	
  to	
  the	
  concrete	
  in	
  order	
  to	
  help	
  students	
  understand	
  concepts.	
  	
  Such	
  activities	
  help	
  
students	
  find	
  success	
  on	
  the	
  AIMS	
  assessments,	
  because	
  they	
  have	
  a	
  deeper	
  understanding	
  of	
  
concepts.	
  	
  We	
  continue	
  to	
  use	
  a	
  pullout	
  program,	
  and	
  have	
  for	
  several	
  years.	
  However	
  this	
  year,	
  
we	
  have	
  also	
  developed	
  a	
  plan	
  for	
  sending	
  the	
  assistant	
  and	
  teacher	
  into	
  the	
  classroom	
  where	
  they	
  
can	
  work	
  with	
  FRL	
  students	
  in	
  the	
  classroom.	
  	
  The	
  regular	
  classroom	
  teachers	
  have	
  responded	
  
positively	
  to	
  this	
  idea	
  and	
  often	
  ask	
  for	
  suggestions	
  on	
  classroom	
  instruction	
  and	
  strategies.	
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Arizona	
  Standards:	
  	
  	
  
	
  
The	
  Arizona	
  Common	
  Core	
  standards	
  are	
  the	
  roadmaps	
  that	
  New	
  World	
  uses	
  to	
  guide	
  instruction.	
  	
  
Research	
  shows	
  that	
  FRL	
  students	
  face	
  different	
  challenges	
  that	
  can	
  prevent	
  them	
  from	
  
demonstrating	
  proficiency.	
  	
  The	
  state	
  standards	
  for	
  mathematics	
  are	
  used	
  as	
  a	
  roadmap	
  to	
  
determine	
  what	
  the	
  student	
  needs	
  to	
  learn.	
  	
  Within	
  the	
  Title	
  I	
  classroom	
  there	
  is	
  a	
  file	
  maintained	
  
on	
  each	
  student	
  and	
  within	
  the	
  file	
  is	
  an	
  Arizona	
  State	
  Standards	
  Checklist.	
  	
  This	
  new	
  procedure	
  
allows	
  Title	
  I	
  teachers	
  to	
  assure	
  that	
  the	
  standard	
  being	
  taught	
  to	
  students	
  matches	
  the	
  state	
  
standard.	
  	
  The	
  form	
  used	
  also	
  allows	
  us	
  to	
  (1)	
  determine	
  if	
  the	
  standard	
  has	
  been	
  taught	
  before,	
  
(2)	
  indicate	
  using	
  a	
  code	
  the	
  level	
  of	
  success	
  the	
  student	
  achieved	
  on	
  this	
  lesson,	
  and	
  (3)	
  allows	
  
time	
  to	
  come	
  back	
  to	
  that	
  standard	
  after	
  a	
  reasonable	
  time	
  to	
  review	
  and	
  reteach	
  if	
  necessary.	
  	
  
New	
  World	
  is	
  also	
  in	
  the	
  process	
  of	
  designing	
  a	
  curriculum	
  guide	
  (Summer	
  2013)	
  that	
  will	
  be	
  used	
  
school	
  wide	
  to	
  determine	
  which	
  standards	
  are	
  being	
  taught	
  and	
  when	
  they	
  will	
  be	
  taught	
  within	
  
the	
  school	
  year.	
  	
  The	
  Curriculum	
  Guide	
  will	
  assist	
  teachers	
  in	
  pacing	
  their	
  instruction,	
  and	
  will	
  also	
  
help	
  administration	
  to	
  track	
  teacher	
  performance	
  and	
  assure	
  that	
  they	
  are	
  on	
  target	
  for	
  successful	
  
instruction.	
  	
  The	
  support	
  staff	
  will	
  utilize	
  this	
  curriculum	
  guide	
  to	
  determine	
  what	
  standards	
  to	
  
teach	
  in	
  support	
  of	
  the	
  classroom	
  teacher.	
  
	
  
Professional	
  Development	
  
	
  
The	
  need	
  for	
  professional	
  development	
  at	
  New	
  World	
  is	
  developed	
  in	
  several	
  ways.	
  	
  First,	
  the	
  
administrators	
  frequently	
  make	
  formal	
  and	
  informal	
  daily	
  visits	
  to	
  classrooms	
  to	
  get	
  “snapshot”	
  
ideas	
  of	
  where	
  students	
  are	
  academically	
  and	
  how	
  the	
  classroom	
  teacher	
  is	
  performing.	
  	
  Such	
  
visits	
  frequently	
  lead	
  to	
  suggestions	
  regarding	
  staff	
  development.	
  	
  However,	
  teachers	
  at	
  New	
  
World	
  are	
  also	
  encouraged	
  to	
  ask	
  for	
  help	
  or	
  make	
  suggestions	
  on	
  what	
  would	
  make	
  our	
  students	
  
more	
  successful	
  and	
  such	
  requests	
  are	
  nearly	
  always	
  acted	
  upon.	
  	
  Last,	
  we	
  assess	
  students	
  four	
  
times	
  a	
  year	
  with	
  4Sight	
  and	
  AIMSWeb.	
  	
  The	
  results	
  of	
  both	
  appraisals	
  are	
  scrutinized	
  for	
  areas	
  of	
  
weakness	
  and	
  staff	
  development	
  is	
  suggested	
  to	
  repair	
  minor	
  or	
  more	
  significant	
  difficulties.	
  	
  This	
  
year	
  many	
  of	
  our	
  teachers	
  took	
  part	
  in	
  a	
  three-­‐day,	
  Title	
  II	
  funded,	
  Kagan	
  in-­‐service	
  that	
  provided	
  
instructional	
  strategies	
  to	
  make	
  classroom	
  time	
  more	
  productive	
  and	
  keeping	
  students	
  motivated	
  
and	
  engaged.	
  	
  The	
  Title	
  I	
  teacher	
  plays	
  a	
  crucial	
  part	
  in	
  assisting	
  our	
  FRL	
  students	
  and	
  families	
  by	
  
creating	
  opportunities	
  for	
  parents	
  to	
  be	
  more	
  involved.	
  	
  Through	
  professional	
  development	
  the	
  
Title	
  I	
  teacher	
  will	
  instruct	
  classroom	
  teachers	
  about	
  the	
  importance	
  of	
  parental	
  involvement	
  and	
  
how	
  that	
  is	
  tied	
  to	
  student	
  achievement.	
  	
  The	
  classroom	
  teachers	
  will	
  be	
  able	
  to	
  create	
  innovative	
  
and	
  creative	
  workshops	
  to	
  spark	
  interest	
  in	
  our	
  parents	
  to	
  help	
  their	
  children	
  with	
  math	
  at	
  home..	
  
Reading:	
  
	
  
Student	
  Growth	
  
	
  	
  
This	
  year,	
  (2013)	
  those	
  students	
  who	
  are	
  categorized	
  as	
  Free	
  and	
  Reduced	
  Lunch	
  (FRL)	
  at	
  New	
  
World	
  Educational	
  Center	
  have	
  made	
  significant	
  improvement	
  in	
  reading.	
  	
  Approximately	
  81%	
  of	
  
our	
  FRL	
  students	
  are	
  eligible	
  for	
  Title	
  I	
  and	
  are	
  successfully	
  progressing	
  academically.	
  In	
  the	
  past	
  
year	
  all	
  students	
  at	
  New	
  World	
  (grades	
  2-­‐8)	
  have	
  been	
  given	
  the	
  4Sight	
  assessment	
  four	
  times	
  a	
  
year	
  to	
  track	
  their	
  progress.	
  	
  At	
  the	
  beginning	
  of	
  the	
  year,	
  only	
  40	
  of	
  our	
  grades	
  2	
  –	
  8	
  students	
  
were	
  within	
  the	
  4Sight	
  predictors	
  for	
  Meets	
  or	
  Exceeds.	
  	
  However,	
  as	
  of	
  the	
  most	
  recent	
  
assessments,	
  62	
  of	
  our	
  2	
  –	
  8	
  students	
  were	
  within	
  the	
  Meets	
  or	
  Exceeds,	
  a	
  55%	
  improvement.	
  	
  
Additionally,	
  in	
  2012	
  on	
  the	
  Arizona	
  State	
  AIMS	
  assessment	
  69%	
  of	
  our	
  students	
  were	
  in	
  the	
  
Meets	
  or	
  Exceeds	
  range.	
  	
  The	
  progress	
  has	
  been	
  the	
  result	
  of	
  solid	
  pedagogical	
  standards.	
  The	
  Title	
  
I	
  team	
  has	
  used	
  consistent	
  assessments	
  and	
  the	
  results	
  to	
  determine	
  which	
  students	
  need	
  help,	
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where	
  the	
  help	
  should	
  be	
  given,	
  and	
  the	
  method	
  of	
  assistance	
  that	
  would	
  be	
  most	
  effective.	
  We	
  use	
  
RTI	
  successfully	
  to	
  place	
  students	
  within	
  levels	
  representing	
  a	
  grouping	
  of	
  students	
  whose	
  
differing	
  needs	
  are	
  met	
  with	
  more	
  intensive	
  instructional	
  approaches.	
  	
  We	
  have	
  also	
  used	
  a	
  
standard	
  form	
  of	
  lesson	
  plan	
  (Madeline	
  Hunter)	
  that	
  helps	
  students	
  understand	
  the	
  stated	
  
objective	
  for	
  each	
  lesson.	
  	
  	
  
	
  
Curriculum	
  
	
  
Traditionally,	
  our	
  students	
  have	
  been	
  successful	
  in	
  the	
  area	
  of	
  reading	
  and	
  language	
  arts.	
  	
  This	
  
year	
  is	
  no	
  exception.	
  The	
  factors	
  involved	
  in	
  our	
  Title	
  1	
  student	
  successes	
  are	
  brought	
  about	
  by	
  
good	
  curriculum,	
  solid	
  teaching	
  strategies,	
  and	
  consistent	
  effort.	
  	
  We	
  also	
  carefully	
  track	
  our	
  
students	
  as	
  we	
  provide	
  instruction	
  using	
  RTI	
  techniques.	
  Also	
  important	
  in	
  student	
  success	
  is	
  the	
  
use	
  the	
  same	
  reading	
  and	
  language	
  arts	
  curriculum	
  that	
  is	
  used	
  in	
  the	
  classrooms.	
  Remedial	
  
lessons	
  taught	
  by	
  Title	
  I	
  are	
  often	
  revised	
  lessons	
  found	
  in	
  the	
  Houghton	
  Mifflin	
  Literacy	
  by	
  
Design,	
  a	
  state	
  of	
  the	
  art	
  instructional	
  program	
  that	
  is	
  aligned	
  with	
  the	
  new	
  state	
  common	
  core	
  
standards.	
  :	
  Along	
  with	
  good	
  curriculum,	
  Title	
  I	
  has	
  also	
  maintained	
  good	
  teaching	
  strategies	
  
within	
  our	
  program.	
  We	
  use	
  Thinking	
  Maps,	
  Kagan	
  Structures,	
  and	
  directed	
  lessons.	
  	
  Our	
  lessons	
  
are	
  based	
  on	
  the	
  Common	
  Core	
  standards,	
  Madeline	
  Hunter	
  lesson	
  plans,	
  and	
  hands-­‐on	
  activities.	
  	
  
The	
  Title	
  I	
  staff	
  is	
  well	
  supplied	
  with	
  materials	
  that	
  allows	
  teaching	
  students	
  who	
  may	
  have	
  
difficulties.	
  	
  	
  We	
  often	
  find	
  it	
  necessary	
  to	
  leave	
  the	
  abstract	
  and	
  return	
  to	
  the	
  concrete	
  in	
  order	
  to	
  
help	
  students	
  understand	
  concepts.	
  	
  Such	
  activities	
  help	
  students	
  find	
  success	
  on	
  the	
  AIMS	
  
assessments,	
  because	
  they	
  have	
  a	
  deeper	
  understanding	
  of	
  concepts.	
  	
  We	
  continue	
  to	
  use	
  a	
  pullout	
  
program,	
  and	
  have	
  for	
  several	
  years.	
  However	
  this	
  year,	
  we	
  have	
  also	
  developed	
  a	
  plan	
  for	
  sending	
  
the	
  assistant	
  and	
  teacher	
  into	
  the	
  classroom	
  where	
  they	
  can	
  work	
  with	
  Title	
  I	
  students	
  and	
  others	
  
in	
  the	
  classroom	
  as	
  well.	
  	
  Having	
  the	
  Title	
  I	
  teacher	
  in	
  the	
  classroom	
  has	
  been	
  well	
  received	
  by	
  the	
  
classroom	
  teachers	
  and	
  students.	
  	
  
	
  
Arizona	
  Standards	
  	
  	
  
	
  
The	
  Arizona	
  state	
  standards	
  are	
  the	
  roadmaps	
  that	
  Title	
  I	
  and	
  New	
  World	
  use	
  to	
  guide	
  instruction.	
  	
  
When	
  students	
  come	
  to	
  us	
  for	
  help,	
  we	
  use	
  state	
  standards	
  for	
  reading	
  as	
  a	
  roadmap	
  to	
  determine	
  
what	
  the	
  student	
  needs	
  to	
  learn.	
  	
  Within	
  the	
  Title	
  I	
  classroom	
  there	
  is	
  a	
  file	
  maintained	
  on	
  each	
  
student	
  and	
  within	
  the	
  file	
  is	
  an	
  Arizona	
  State	
  Standards	
  Checklist.	
  	
  This	
  new	
  procedure	
  allows	
  
Title	
  I	
  teachers	
  to	
  assure	
  that	
  the	
  standard	
  being	
  taught	
  to	
  students	
  matches	
  the	
  state	
  standard.	
  	
  
The	
  form	
  that	
  we	
  use	
  also	
  allows	
  us	
  to	
  (1)	
  determine	
  if	
  the	
  standard	
  has	
  been	
  taught	
  before,	
  (2)	
  
indicate	
  using	
  a	
  code	
  the	
  level	
  of	
  success	
  the	
  student	
  achieved	
  on	
  this	
  lesson,	
  and	
  (3)	
  allows	
  us	
  to	
  
come	
  back	
  to	
  that	
  standard	
  after	
  a	
  reasonable	
  time	
  to	
  review	
  and	
  reteach	
  if	
  necessary.	
  We	
  are	
  in	
  
the	
  process	
  now	
  of	
  adding	
  all	
  of	
  the	
  new	
  Common	
  Core	
  standards	
  to	
  the	
  checklist	
  as	
  the	
  new	
  
curriculum	
  replaces	
  the	
  old	
  standards.	
  	
  As	
  described	
  earlier,	
  New	
  World	
  is	
  also	
  in	
  the	
  process	
  now	
  
of	
  designing	
  a	
  curriculum	
  guide	
  (Summer,	
  2013)	
  that	
  will	
  be	
  used	
  school	
  wide	
  to	
  determine	
  which	
  
standards	
  are	
  being	
  taught	
  and	
  when	
  they	
  will	
  be	
  taught	
  within	
  the	
  school	
  year.	
  The	
  guide	
  will	
  be	
  
aligned	
  to	
  the	
  curriculum	
  used	
  within	
  the	
  school.	
  	
  The	
  Curriculum	
  Guide	
  will	
  assist	
  teachers	
  in	
  
pacing	
  their	
  instruction,	
  and	
  will	
  also	
  help	
  administration	
  to	
  track	
  teachers	
  and	
  assure	
  that	
  they	
  
are	
  on	
  target	
  for	
  successful	
  instruction.	
  	
  
	
  
Professional	
  Development	
  
	
  
The	
  need	
  for	
  professional	
  development	
  at	
  New	
  World	
  is	
  developed	
  in	
  several	
  ways.	
  	
  First,	
  the	
  
administrators	
  frequently	
  make	
  formal	
  and	
  informal	
  daily	
  visits	
  to	
  classrooms	
  to	
  get	
  “snapshot”	
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ideas	
  of	
  where	
  students	
  are	
  academically	
  and	
  how	
  the	
  classroom	
  teacher	
  is	
  doing.	
  	
  Such	
  visits	
  
often	
  lead	
  to	
  suggestions	
  regarding	
  staff	
  development.	
  	
  However,	
  teachers	
  at	
  New	
  World	
  are	
  also	
  
encouraged	
  to	
  ask	
  for	
  help	
  or	
  make	
  suggestions	
  on	
  what	
  would	
  make	
  our	
  students	
  more	
  
successful	
  and	
  such	
  requests	
  are	
  nearly	
  always	
  acted	
  upon.	
  	
  Last,	
  we	
  assess	
  students	
  four	
  times	
  a	
  
year	
  with	
  4Sight	
  and	
  AIMSWeb.	
  	
  The	
  results	
  of	
  both	
  appraisals	
  are	
  scrutinized	
  for	
  areas	
  of	
  
weakness	
  and	
  staff	
  development	
  is	
  suggested	
  to	
  repair	
  minor	
  or	
  more	
  significant	
  difficulties.	
  	
  This	
  
year	
  many	
  of	
  our	
  teachers	
  took	
  part	
  in	
  a	
  three-­‐day	
  Title	
  II	
  funded	
  Kagan	
  in-­‐service	
  that	
  provided	
  
them	
  with	
  ideas	
  and	
  strategies	
  for	
  making	
  their	
  teaching	
  time	
  more	
  productive	
  and	
  keeping	
  
students	
  motivated	
  and	
  engaged	
  in	
  both	
  reading	
  and	
  math.	
  Also,	
  the	
  Arizona	
  Charter	
  School	
  Board	
  
presented	
  the	
  effective	
  use	
  of	
  standardized	
  testing	
  to	
  the	
  total	
  staff	
  in	
  a	
  five-­‐session	
  in-­‐service.	
  	
  
This	
  Quality	
  Schools	
  in-­‐service	
  taught	
  the	
  staff	
  the	
  effective	
  use	
  of	
  standardized	
  testing	
  for	
  
curriculum	
  development	
  for	
  students.	
  	
  	
  
	
  
Students	
  With	
  Disabilities	
  
	
  
Mathematics	
  
	
  
The Special Education Department at New World Educational Center has implemented many programs 
to help our student to reach proficiency level in the areas of mathematics and reading on state and school 
assessments.  The primary programs or that have been implemented within the past few years are 4Sight 
Testing and progress monitoring, additional small group tutoring for the students, IEP goals written to 
enhance student proficiency, IEP goals incorporated with Common Core Standards which strengthens 
student weaknesses, and helps students become successful in grade level curriculums. This year (2013) 
NWEC’s professional development programs have focused more on data analysis and progress 
monitoring.  This allows the teachers to develop and implement a corrective action plan to enhance 
student learning and ability levels in reading and mathematics.  
  
Student Proficiency 
 
Out of the 29 special education students who took the AIMS Mathematics assessments, 19% reached the 
proficiency level.  The remaining 81% demonstrated growth on the AIMS Mathematics assessment. The 
largest factor that may have contributed to the low proficiency level is that many special education 
students perform two to five years below grade level.   For example, some of the students who 
demonstrate low proficiency may not qualify to take the AIMS A Mathematics assessment due a high 
adaptive behavior score. Such students would normally perform enough to show growth on this 
assessment.  All special education students demonstrated growth in the area of mathematics. As NWEC 
continues to consider the curriculum currently being used, incorporate multiple Arizona/Common Core 
standards in each lesson, and provide professional development training courses that are data driven; we 
will certainly see continued growth on the AIMS Mathematics assessment for our special education 
population. 
 
Curriculum 
 
To help special education students demonstrate growth in the area of mathematics, N.W.E.C.’s special 
education teachers began to implement grade level curriculum when working on the student’s IEP goals.  
In addition, the special education department took advantage of using AIMSWeb and 4Sight Math 
assessment results to determine a baseline for students and then monitored the student’s progress.  The 
4Sight assessment is a useful data collection tool because it breaks the data down into many subgroup 
areas. The school then uses this data to evaluate and develop an action plan to assist the students in 
becoming more successful on assessments.  In addition to the two assessments tools, the special 
education department also uses Math IXL and technology, such as iPads, to give students additional 
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practice with basic mathematical skills.  In the future, we will be incorporating parent workshops to 
instruct parents in how to use the Math IXL program and additional web based programs to assist 
students in learning the basic skills they are missing.  Furthermore, additional mathematics curriculum 
will be purchased to address the specific needs of special education students.  For example, Prentice-
Hall Math and Focus Math curriculum, are aligned to the Arizona State standards, and it incorporates 
adapted material that enhances vocabulary, study skills, and provides additional practice in an easy to 
understand manner.  
 
Arizona Standards 
 
Teaching the Arizona/Common core standards has the potential to greatly increase student performance 
on the AIMS Mathematic assessment.  In the past, Special Education Teachers focused on the student 
IEP goals, which may be a needed skill several years below the student’s grade level.  However, 
incorporating what the student needs, while at the same time exposing them to the grade level standards, 
allows them to address both standards and IEP goals.  The direct instruction method is provided in a 
small group setting.  In preparation for teaching a content area, it is always beneficial to understand the 
student’s needs and adjust your teaching style to include those needs.  For example, if I have a student 
who has not developed a foundation for learning mathematics, because they are unable to decode the 
mathematics vocabulary, the teacher can teach the lesson and work on needed vocabulary.  Such a 
lesson would include the definition of an unknown word, an audio pronunciation of the word, the word 
broken into syllables, and a pronunciation key.  Therefore, by incorporating these additional stratigies a 
solid foundation is laid for future learning.  To help the students obtain more success on the AIMS 
assessment, the special education department needs to adopt and incorporate this approach (catering to 
the student’s individual needs) when working on IEP goals for special education students.   
 
Professional Development 
 
Professional development training provided by the Quality Schools Program has experienced 
tremendous success this year in helping all teachers to analyze 4Sight and Aims Web testing data.  In 
addition, to gaining a clearer understanding of how this data can drive the classroom instruction, the 
teachers also learned how to identify problematic areas, and within their PLC they develop a corrective 
action plan with the purpose of increasing student proficiency and success on assessments.  Another area 
that was addressed this year was intervention and enrichment strategies.  Once these newly introduced 
concepts have been fully integrated into the general classroom settings, we are certain to see positive 
results in our testing data.  The special education department will conduct workshops for classroom 
teachers to identify problematic areas in the 4Sight and AIMSWeb assessments for special education 
students.  Next, a plan will be developed to incorporate every student’s unique learning style that can be 
used in the general education classrooms.  During the PLC meetings, a special education teacher will 
attend to include more detailed interventions to instruct special education students. 
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3a.	
  	
  A-­‐F	
  Letter	
  Grade	
  State	
  Accountability	
  System	
  
	
  
Improvement	
  Plan	
  
	
  
It	
  is	
  the	
  intention	
  of	
  NWEC	
  to	
  make	
  significant	
  growth	
  this	
  year	
  in	
  the	
  area	
  of	
  A-­‐F	
  Accountability.	
  	
  
The	
  first	
  priority	
  for	
  New	
  World	
  would	
  be	
  to	
  improve	
  the	
  percent	
  passing	
  scores	
  our	
  students	
  
have	
  achieved	
  on	
  the	
  AIMS	
  assessment.	
  	
  This	
  can	
  be	
  accomplished	
  in	
  several	
  ways.	
  	
  First,	
  our	
  
score,	
  in	
  order	
  to	
  achieve	
  a	
  higher	
  number	
  of	
  points	
  would	
  be	
  to	
  improve	
  our	
  dropout	
  rate.	
  	
  This	
  
year,	
  many	
  of	
  our	
  high	
  school	
  students	
  were	
  lacking	
  in	
  the	
  number	
  of	
  credits	
  needed	
  for	
  
graduation.	
  	
  This	
  situation	
  was	
  primarily	
  the	
  result	
  of	
  our	
  on-­‐line	
  curriculum	
  where	
  students	
  
needed	
  to	
  go	
  on	
  line,	
  work	
  with	
  an	
  on-­‐line	
  teacher,	
  and	
  do	
  rigorous	
  assignments	
  of	
  reading	
  with	
  
little	
  teacher	
  support.	
  	
  Many	
  students	
  were	
  not	
  comfortable	
  with	
  utilizing	
  the	
  services	
  provided	
  by	
  
teachers	
  who	
  were	
  far	
  away	
  and	
  unknown	
  to	
  the	
  students	
  except	
  for	
  brief	
  on-­‐line	
  discussions.	
  	
  
There	
  were	
  no	
  face-­‐to-­‐face	
  contacts	
  with	
  teachers,	
  even	
  though	
  we	
  openly	
  invite	
  all	
  students	
  to	
  
come	
  to	
  our	
  brick	
  and	
  mortar	
  school	
  for	
  support.	
  	
  Many	
  of	
  our	
  students	
  expressed	
  dissatisfaction	
  
with	
  this	
  system—seeming	
  to	
  prefer	
  a	
  more	
  personal	
  approach.	
  	
  Next	
  year,	
  NWEC	
  will	
  implement	
  
a	
  more	
  traditional	
  setting	
  for	
  curriculum	
  delivery.	
  	
  We	
  will	
  have	
  some	
  students	
  who	
  will	
  still	
  find	
  
some	
  classes	
  on	
  the	
  computer,	
  but	
  core	
  instruction	
  will	
  be	
  provided	
  by	
  teachers	
  who	
  will	
  be	
  in	
  the	
  
classroom	
  and	
  able	
  to	
  work	
  with	
  students,	
  develop	
  personal	
  relationships,	
  and	
  give	
  immediate	
  
feedback	
  to	
  students	
  for	
  work	
  completed.	
  	
  This	
  change	
  is	
  partly	
  the	
  result	
  of	
  suggestions	
  from	
  the	
  
high	
  school	
  students	
  who	
  were	
  in	
  attendance	
  at	
  NWEC	
  this	
  year.	
  	
  The	
  administration	
  and	
  staff	
  
believe	
  that	
  this	
  change	
  will	
  cause	
  a	
  significant	
  number	
  of	
  students	
  to	
  increase	
  their	
  satisfaction	
  
level	
  with	
  school	
  and	
  subsequently	
  graduate.	
  	
  	
  
	
  
It	
  is	
  also	
  our	
  belief	
  that	
  more	
  students	
  in	
  the	
  general	
  populations	
  will	
  pass	
  the	
  AIMS	
  assessment	
  in	
  
the	
  future.	
  	
  This	
  will	
  be	
  the	
  result	
  of	
  the	
  aforementioned	
  methods	
  that	
  we	
  are	
  now	
  using	
  to	
  assess	
  
students	
  during	
  the	
  year	
  and	
  use	
  those	
  results	
  to	
  track	
  probable	
  success	
  on	
  AIMS.	
  	
  Additionally,	
  
we	
  are	
  implementing	
  an	
  incentive	
  program	
  for	
  teachers	
  that	
  will	
  be	
  paid	
  from	
  Title	
  II	
  funds	
  
(Improving	
  Teacher	
  Performance)	
  that	
  will	
  reward	
  teachers	
  with	
  higher	
  growth/passing	
  
percentages	
  with	
  more	
  money.	
  	
  It	
  is	
  possible	
  that	
  a	
  teacher	
  with	
  higher	
  growth	
  or	
  passing	
  
percentages	
  on	
  the	
  4Sight,	
  AIMSWeb,	
  and	
  AIMS	
  could	
  make	
  significantly	
  more	
  money	
  than	
  a	
  
counterpart	
  of	
  poor	
  results	
  in	
  the	
  same	
  areas.	
  	
  
	
  
Another	
  approach	
  that	
  should	
  help	
  to	
  improve	
  Student	
  Growth	
  Percentage	
  (SGP)	
  and	
  percent	
  
passing	
  is	
  our	
  renewed	
  commitment	
  to	
  classroom	
  walkthroughs,	
  informal	
  and	
  formal	
  evaluations.	
  
Although	
  this	
  strategy	
  has	
  been	
  discussed	
  previously,	
  it	
  is	
  still	
  of	
  significant	
  value	
  in	
  helping	
  
teachers	
  to	
  become	
  more	
  successful.	
  The	
  plan	
  includes	
  having	
  administrators	
  use	
  computers	
  or	
  
tablets	
  when	
  visiting	
  classroom	
  and	
  to	
  note,	
  (1)	
  what	
  is	
  happening,	
  (2)	
  what	
  the	
  teacher	
  is	
  doing	
  
successfully,	
  and	
  (3)	
  suggestions	
  for	
  improvement.	
  	
  On	
  the	
  next	
  visit,	
  the	
  information	
  from	
  the	
  
previous	
  visit	
  will	
  be	
  at	
  hand	
  and	
  available	
  to	
  form	
  a	
  quick	
  analysis	
  of	
  whether	
  or	
  not	
  the	
  previous	
  
visit	
  suggestions	
  have	
  been	
  implemented.	
  	
  Along	
  with	
  our	
  new	
  curriculum	
  guides	
  that	
  will	
  
illuminate	
  for	
  the	
  administrator	
  what	
  should	
  be	
  happening,	
  it	
  is	
  predicted	
  that	
  this	
  should	
  be	
  a	
  
very	
  successful	
  program—leading	
  to	
  higher	
  student	
  achievement.	
  
Additionally,	
  additional	
  points	
  could	
  be	
  obtained	
  by	
  having	
  more	
  ELL	
  students	
  reclassified	
  as	
  
proficient	
  on	
  the	
  AZELLA.	
  Success	
  will	
  come	
  in	
  this	
  area	
  if	
  we	
  improve	
  the	
  English	
  Language	
  
Development	
  services	
  targeted	
  toward	
  intermediate	
  and	
  high	
  intermediate	
  students.	
  We	
  need	
  to	
  
better	
  serve	
  all	
  ELL	
  students	
  with	
  all	
  students	
  receiving	
  equal	
  time,	
  rather	
  than	
  giving	
  lower	
  
students	
  a	
  disproportionate	
  amount	
  of	
  time.	
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Last,	
  we	
  will	
  improve	
  the	
  success	
  rate	
  for	
  our	
  bottom	
  25%	
  students.	
  	
  In	
  order	
  to	
  help	
  these	
  
students	
  find	
  success	
  we	
  will	
  offer	
  them	
  the	
  opportunity	
  to	
  attend	
  summer	
  school	
  at	
  NWEC.	
  	
  This	
  
year	
  summer	
  school	
  will	
  be	
  offered	
  from	
  the	
  end	
  of	
  June	
  through	
  the	
  middle	
  of	
  July.	
  	
  The	
  
curriculum	
  for	
  the	
  summer	
  school	
  will	
  include	
  reading	
  and	
  math	
  that	
  will	
  be	
  geared	
  to	
  the	
  levels	
  
of	
  the	
  25%	
  students.	
  	
  Teacher	
  will	
  give	
  a	
  priority	
  to	
  these	
  students	
  and	
  lessons	
  will	
  be	
  appropriate	
  
for	
  these	
  students	
  to	
  find	
  success.	
  	
  Although	
  the	
  same	
  text	
  used	
  in	
  the	
  regular	
  classroom	
  will	
  be	
  
used,	
  the	
  information	
  will	
  be	
  put	
  in	
  a	
  more	
  palatable	
  form	
  that	
  should	
  motivate	
  our	
  students.	
  	
  	
  
These	
  are	
  the	
  methods,	
  strategies,	
  and	
  techniques	
  that	
  we	
  firmly	
  believe	
  will	
  raise	
  our	
  letter	
  	
  
grade	
  and	
  make	
  our	
  students	
  more	
  successful.	
  
	
  
4a.	
  	
  High	
  School	
  Graduation	
  Rate	
  
	
  
New	
  World	
  Educational	
  Center	
  has	
  demonstrated	
  in	
  years	
  past	
  that	
  our	
  school	
  was	
  very	
  effective	
  
in	
  meeting	
  the	
  required	
  graduation	
  rate.	
  	
  In	
  2010	
  and	
  2011,	
  NWEC	
  was	
  able	
  to	
  prepare	
  100%	
  of	
  
the	
  students	
  to	
  graduate	
  on	
  time.	
  	
  2012’s	
  graduation	
  rate	
  demonstrated	
  a	
  dramatic	
  decrease,	
  and	
  
immediate	
  changes	
  are	
  being	
  made	
  to	
  address	
  this.	
  
	
  
Changes	
  are	
  being	
  implemented	
  now,	
  with	
  more	
  to	
  come.	
  	
  Although	
  charter	
  schools	
  are	
  not	
  
required	
  to	
  take	
  part	
  of	
  the	
  Education	
  and	
  Career	
  Action	
  Plan	
  (ECAP),	
  NWEC	
  has	
  decided	
  that	
  this	
  
tool	
  is	
  well	
  organized	
  and	
  necessary	
  for	
  students	
  to	
  graduate	
  on	
  time.	
  	
  ECAP	
  will	
  be	
  implemented	
  
in	
  the	
  middle	
  school	
  grades	
  starting	
  in	
  the	
  2014	
  school	
  year.	
  
	
  
ECAP:	
  The	
  Education	
  and	
  Career	
  Action	
  Plan	
  (ECAP)	
  is	
  a	
  guide	
  that	
  teachers,	
  students,	
  and	
  parents	
  
can	
  use	
  to	
  make	
  sure	
  the	
  student	
  is	
  on	
  track	
  for	
  graduation	
  and	
  receiving	
  support	
  for	
  post-­‐
secondary	
  plans.	
  	
  The	
  teacher	
  and	
  student	
  conference	
  together	
  quarterly	
  and	
  plan	
  the	
  core	
  and	
  
elective	
  classes	
  that	
  will	
  be	
  taken.	
  	
  As	
  each	
  quarter	
  ends,	
  teachers	
  and	
  students	
  update	
  the	
  ECAP,	
  
reviewing	
  the	
  classes	
  and	
  final	
  grades/credits	
  awarded.	
  	
  Teachers	
  and	
  students	
  then	
  plan	
  for	
  the	
  
next	
  quarter.	
  	
  During	
  Parent-­‐Teacher	
  conferences,	
  teachers	
  meet	
  with	
  the	
  parents	
  and	
  student	
  to	
  
review	
  the	
  ECAP,	
  set	
  goals,	
  and	
  address	
  concerns.	
  	
  At	
  the	
  beginning	
  of	
  the	
  year,	
  students	
  will	
  take	
  
a	
  Career	
  Assessment	
  to	
  determine	
  possible	
  careers.	
  	
  Students	
  will	
  research	
  and	
  narrow	
  down	
  the	
  
results	
  of	
  the	
  assessment	
  and	
  begin	
  to	
  plan	
  for	
  post-­‐secondary	
  intent.	
  
	
  
Our	
  high	
  school	
  will	
  transition	
  back	
  to	
  a	
  more	
  traditional	
  setting.	
  	
  During	
  the	
  three	
  years	
  of	
  
implementing	
  our	
  high	
  school	
  with	
  an	
  online	
  curriculum	
  led	
  to	
  more	
  negative	
  than	
  positive	
  
experiences,	
  and	
  the	
  evidence	
  was	
  clear	
  that	
  we	
  had	
  to	
  reverse	
  course.	
  
	
  
The	
  elimination	
  of	
  the	
  mentor	
  teacher	
  program	
  two	
  years	
  ago	
  contributed	
  negatively	
  to	
  our	
  
graduation	
  rate,	
  so	
  class	
  advisors	
  are	
  being	
  restored.	
  	
  A	
  mentor	
  teacher	
  builds	
  a	
  strong	
  
relationship	
  with	
  their	
  assigned	
  cohort	
  students,	
  which	
  allows	
  the	
  mentor	
  teacher	
  to	
  encourage	
  
and	
  motivate	
  the	
  students	
  to	
  complete	
  the	
  necessary	
  courses	
  needed	
  to	
  graduate.	
  	
  Mentors	
  also	
  
advise	
  students	
  regarding	
  post-­‐graduation	
  plans.	
  
	
  
The	
  following	
  section	
  summarizes	
  efforts	
  made	
  within	
  the	
  past	
  school	
  years	
  to	
  increase	
  student	
  
graduation	
  rate:	
  
	
  
2012-­‐2013:	
  	
  This	
  is	
  our	
  second	
  year	
  with	
  NWOC.	
  	
  We	
  had	
  refined	
  our	
  enrollment	
  process,	
  
screening	
  the	
  students	
  properly	
  before	
  accepting	
  them.	
  	
  We	
  still	
  accepted	
  students	
  that	
  were	
  
deficient	
  in	
  credits,	
  because	
  we	
  knew	
  that	
  it	
  was	
  possible	
  to	
  make	
  credit	
  recovery.	
  	
  We	
  still	
  had	
  
students	
  struggling	
  with	
  minimum	
  online	
  hours	
  and	
  the	
  online	
  curriculum.	
  	
  In	
  a	
  new	
  provision,	
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the	
  students	
  that	
  needed	
  extra	
  support	
  were	
  able	
  to	
  come	
  on-­‐site	
  so	
  that	
  our	
  teachers	
  could	
  assist	
  
them	
  in-­‐person.	
  	
  A	
  secondary	
  Mathematics	
  teacher	
  and	
  a	
  secondary	
  English	
  teacher	
  were	
  assigned	
  
to	
  the	
  high	
  school	
  on-­‐site	
  computer	
  lab.	
  	
  Even	
  with	
  these	
  on-­‐site	
  supports,	
  and	
  the	
  support	
  of	
  the	
  
online	
  teachers,	
  it	
  was	
  still	
  a	
  struggle	
  for	
  both	
  our	
  virtual	
  and	
  on-­‐site	
  students.	
  	
  This	
  is	
  what	
  led	
  to	
  
the	
  decision	
  to	
  implement	
  ECAP.	
  	
  	
  
	
  
We	
  had	
  made	
  enough	
  adjustments	
  and	
  gave	
  the	
  online	
  curriculum	
  enough	
  time	
  to	
  prove	
  its	
  
effectiveness.	
  	
  This	
  method	
  of	
  delivery	
  has	
  proven	
  ineffective	
  for	
  our	
  student	
  population.	
  	
  We	
  need	
  
to	
  change	
  our	
  setting	
  for	
  our	
  students	
  in	
  order	
  for	
  them	
  to	
  experience	
  success	
  again.	
  	
  For	
  them	
  to	
  
earn	
  credits,	
  meet	
  on	
  the	
  AIMS,	
  graduate,	
  and	
  to	
  be	
  prepared	
  for	
  success	
  after	
  leaving	
  high	
  school,	
  
we	
  have	
  determined	
  that	
  we	
  need	
  to	
  return	
  to	
  the	
  traditional	
  way	
  of	
  teaching	
  our	
  core	
  classes.	
  	
  
Electives	
  and	
  credit	
  recovery	
  could	
  still	
  be	
  done	
  online.	
  	
  ECAP	
  will	
  continue.	
  	
  We	
  have	
  started	
  
planning	
  for	
  our	
  next	
  school	
  year.	
  
	
  
2011-­‐2012:	
  	
  This	
  was	
  our	
  first	
  year	
  with	
  NWOC,	
  and	
  the	
  second	
  year	
  of	
  problems	
  with	
  the	
  online	
  
curriculum.	
  	
  Incoming	
  students	
  were	
  already	
  credit	
  deficient	
  and	
  did	
  not	
  meet	
  with	
  success	
  with	
  
the	
  online	
  curriculum	
  program.	
  	
  Students	
  were	
  reluctant	
  to	
  come	
  on-­‐site	
  for	
  additional	
  support.	
  	
  
They	
  were	
  not	
  spending	
  enough	
  time	
  online	
  to	
  be	
  successful	
  either,	
  and	
  the	
  time	
  tracked	
  did	
  not	
  
meet	
  the	
  minimum	
  “seat	
  time”	
  required.	
  	
  Class	
  assignments	
  were	
  not	
  completed,	
  mid-­‐terms	
  and	
  
finals	
  were	
  not	
  taken,	
  and	
  credits	
  were	
  lost	
  (due	
  to	
  both	
  incomplete	
  classes	
  and	
  completed	
  but	
  
failed	
  classes),	
  widening	
  credit	
  deficiencies.	
  	
  The	
  truancy	
  officer	
  was	
  called	
  in	
  due	
  to	
  the	
  
attendance	
  issue.	
  	
  It	
  was	
  difficult	
  to	
  maintain	
  clear	
  communication	
  with	
  the	
  virtual	
  students,	
  and	
  
some	
  did	
  not	
  appear	
  for	
  AIMS	
  testing.	
  	
  Students	
  that	
  should	
  have	
  graduated	
  did	
  not,	
  due	
  to	
  not	
  
meeting	
  the	
  credit	
  requirements.	
  	
  Online	
  teachers	
  were	
  available	
  and	
  on-­‐site	
  proctors	
  were	
  
present	
  in	
  the	
  computer	
  labs.	
  	
  We	
  also	
  had	
  in	
  place	
  on-­‐site	
  qualified	
  secondary	
  teachers	
  to	
  assist	
  
students	
  in	
  English	
  Language	
  Arts,	
  Mathematics,	
  and	
  Science	
  during	
  the	
  teachers’	
  planning	
  hours.	
  	
  
An	
  on-­‐site	
  high	
  school	
  Mathematics	
  teacher	
  was	
  hired.	
  	
  Plans	
  were	
  made	
  to	
  hire	
  secondary	
  
Mathematics	
  and	
  English	
  teachers	
  for	
  the	
  next	
  school	
  year	
  (instead	
  of	
  proctors).	
  
	
  
2010-­‐2011,	
  First	
  year	
  with	
  on-­‐site	
  online	
  curriculum:	
  The	
  new	
  computer	
  labs	
  were	
  equipped	
  with	
  
two	
  proctors	
  (9th	
  and	
  10th	
  in	
  Lab	
  1,	
  11th	
  and	
  12th	
  in	
  Lab	
  2).	
  	
  The	
  online	
  curriculum	
  came	
  with	
  
teachers	
  online	
  that	
  were	
  available	
  to	
  chat	
  and	
  instruct	
  when	
  needed.	
  	
  The	
  online	
  assistant	
  
principal	
  came	
  on-­‐site	
  to	
  assist	
  our	
  students	
  in	
  making	
  the	
  transition.	
  	
  We	
  found	
  that	
  the	
  online	
  
method	
  did	
  not	
  properly	
  prepare	
  our	
  students	
  for	
  the	
  AIMS,	
  so	
  we	
  put	
  other	
  supports	
  in	
  place.	
  	
  We	
  
made	
  sure	
  that	
  the	
  students	
  had	
  access	
  to	
  on-­‐site	
  qualified	
  secondary	
  teachers,	
  with	
  at	
  least	
  one	
  
teacher	
  being	
  available	
  every	
  hour	
  of	
  the	
  school	
  day.	
  	
  The	
  students	
  had	
  difficulty	
  working	
  through	
  
the	
  online	
  curriculum.	
  	
  A	
  portion	
  of	
  our	
  students	
  did	
  not	
  earn	
  the	
  credits	
  needed,	
  despite	
  classes	
  
being	
  extended.	
  
	
  
2009-­‐2010,	
  Traditional	
  classes:	
  	
  Highly	
  qualified	
  secondary	
  teachers	
  taught	
  core	
  (English	
  
Language	
  Arts,	
  Mathematics,	
  Science,	
  Social	
  Studies)	
  as	
  well	
  as	
  elective	
  courses	
  (Computer,	
  
Foreign	
  Language,	
  Health,	
  and	
  Art).	
  	
  Our	
  graduation	
  rate	
  was	
  high	
  at	
  this	
  time.	
  	
  The	
  majority	
  of	
  our	
  
students	
  experienced	
  success	
  in	
  their	
  classes,	
  earned	
  credit,	
  and	
  met	
  on	
  the	
  AIMS.	
  	
  The	
  teachers	
  
were	
  proactive	
  in	
  preparing	
  the	
  students	
  for	
  AIMS	
  and	
  Stanford	
  testing.	
  	
  Some	
  struggling	
  students	
  
had	
  difficulty	
  earning	
  credit	
  or	
  were	
  deficient	
  in	
  credits,	
  so	
  teachers	
  held	
  extra	
  classes	
  (during	
  
summer	
  or	
  during	
  planning	
  hours)	
  to	
  assist	
  these	
  students.	
  	
  The	
  only	
  drawback	
  to	
  this	
  format	
  was	
  
the	
  fact	
  that	
  due	
  to	
  our	
  small	
  number	
  of	
  students,	
  we	
  could	
  not	
  offer	
  more	
  elective	
  credit	
  classes.	
  	
  
In	
  order	
  to	
  expand	
  student	
  class	
  choices,	
  the	
  decision	
  was	
  made	
  to	
  transition	
  to	
  an	
  online	
  high	
  
school	
  curriculum.	
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New World Educational Center continues to implement a plan which ensures the charter school 
will meet the long-term financial performance expectations (sustainability indicators) outlined in 
the Arizona State Board for Charter Schools – Financial Performance Framework Guidance.  In 
FY2013 to FY2015, the charter school will continue to take several action steps to implement 
their plan to meet key objectives. 
 
Student Retention and Growth 
The school currently has an Average Dailey Membership (ADM) of 240.  The school has 
established a goal to increase student enrollment to 245 in FY2014 and 255 in FY2015.  The 
school continues to actively canvass the surrounding community and circulate school/enrollment 
information via mass media.  The school has purchased a new marquee sign which will provide a 
more prominent visible presence.  Based on the projected growth in ADM the increase in 
additional revenues would be approximately $155K during the budget plan.  The amount is 
comprised of: 


• State Equalization Assistance of $132K- FY2014 at $6,565 and FY2015 at $6,597 per 
weighted student inclusive of Group B Add-Ons (net of Additional Assistance Reduction 
of $133 per student); 


• Classroom Site Fund of $7K – FY2014 and FY2015 at $227 per weighted student; 
• Instructional Improvement Fund of $1K - FY2014 and FY2015 at $46 per un-weighted 


student; 
• Federal Funds/Grants of $15K - FY2014 and FY2015 at $768 per student; 


 
The school will also launch a new Credit Recovery Program through online courses for high 
school students at an advertised fee which will generate additional revenues for a combined total 
of $34K – FY2014 and F2015 at an average of 69 student per year, multiplied by seven (7) 
courses, multiplied by $35 per course. 
 
These action steps to meet this key objective will increase revenues and increase cash which will 
result in positive changes in Net Assets reflecting Net Income (sustainability indicator 2b) which 
will further increase the Fixed Charge Coverage Ratio (sustainability indicator 2d).  Also, by 
taking these steps will result in positive changes in Cash Flow affecting Three-Year Cumulative 
(sustainability indicator 2c). 
 
Non-Continuation of Arizona Online Instruction (AOI) – Advanced Academics, Inc. (AAI) 
The school determined in January 2013 (SD 3 & SD 4) during discussions to eliminate the AOI 
Program and related contract to vendor.  The expense related to the services provided were 
$257,157 in FY2011, $166,764 in FY2012 and projected to be $187,175 in FY2013.  The 
elimination of this program will decrease expenses approximately $407K. 
 
This action step to meet this key objective will decrease expenses which will result in positive 
changes in Net Assets reflecting Net Income (sustainability indicator 2b) and Cash Flow 
affecting Three-Year Cumulative (sustainability indicator 2c).  Also, this step will address non-
recurring events related to an Accounts Payable liability of $166,764 due to AAI in FY2012.  By 
not occurring again in future periods which will result in the school being profitable and 
expecting to build equity to lower the Total Liabilities to Equity Ratio (sustainability indicator 
2a). 
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Furthermore, the school meet Unrestricted Days Cash (near-term indicator 1b).  By taking this 
action step they will continue to do so and build up cash to further lower the Total Liability to 
Equity Ratio (sustainability indicator 2a) and have the ability to augment cash flow to fund fixed 
charges for the foreseeable future which will increase the Fixed Charge Coverage Ratio 
(sustainability indicator 2d). 
 
Continue to Reduce Operating Expenses 
The school will remain with the current non-instructional (only) salary cuts (SD 1 & SD 2) to 
continue reducing operating expenses.  This will allow them to maintain allocating 20% of non-
instructional salaries to increases and additional instructional salaries (further addressing 
sustainability indicator 2a, 2b & 2c). 
 
The school has continued to expand their new E-Rate Program rebates to multiple types of 
qualifying expenses.  This is a combined total of approximately $95K (net) in less expenses 
(further addressing sustainability indicator 2a, 2b & 2c). 
 
The school was in the interest only period and had approximately $108K of related expense in 
FY2012 of their Chase Note #2 until Construction Draws were completed.  In FY2013 to 
FY2015 they will have entered their principal and interest period of the same loan with a variable 
rate.  Therefore, during the budget plan there will be principal and interest payments that will 
have been made which will reflect fixed charges declining and result in an increase in their Fixed 
Charge Coverage Ratio (sustainability indicator 2d) and also lower the Total Liabilities to Equity 
Ratio (sustainability indicator 2a). 
 
 
 
 
 
 
 
 
 
Support Documents (SD): 
1 – December 26, 2011 Public and Executive Session Meeting Minutes 
2 – November 19, 2012 Governing School Board Meeting Minutes 
3 – January 28, 2013 Governing School Board and Executive Session Meeting Minutes 
4 – March 20, 2013 Arizona State Board for Charter Schools Notification 
 
 
 
 
 
 
 
 
 
 
 
 







Actual
FY __2012__ FY __2013__ FY __2014__ FY __2015__


ADM: 240.71 240 245 255


REVENUE


     State Equalization Assistance 1R, 5R $1,551,636 $1,587,522 $1,620,346 $1,686,482


     Classroom Site Fund 6R $77,138 $77,890 $79,500 $82,745


     Instructional Improvement Fund 7R $9,867 $11,102 $11,332 $11,794


     Federal Funds/Grants 8R $157,809 $185,356 $189,188 $196,910


     Other State Funds/Grants $1,776 $12,452 $12,452 $12,452


     Food Service (e.g., NSLP, food sales) $0 $0 $0 $0


     Extracurricular Tax Credits $4,375 $4,402 $4,402 $4,402


     Contributions and Donations $1,607 $1,056 $1,056 $1,056


     Fundraising $7,779 $2,042 $2,042 $2,042


     Earnings on Investments $67 $87 $89 $89


     Student Activities $0 $0 $0 $0


     Kindergarten Tuition (Applies only to FY10 $0 $0 $0 $0


          through FY13 unless expanded by Legislature)


     Other


2R, 3R, 


4R $106,922 $14,353 $31,313 $31,313


TOTAL REVENUE $1,918,977 $1,896,262 $1,951,720 $2,029,286


EXPENSES


Instructional


     Salaries


2E, 


10E, 


11E, 


16E $545,062 $701,663 $755,163 $755,163


     Payroll Taxes


2E, 


10E, 


11E, 


16E $39,373 $49,319 $53,412 $53,412


     Employee Benefits


2E, 


10E, 


11E, 


16E $58,218 $29,330 $31,566 $31,566


     Purchased Services (Consultants) 3E, 5E $174,359 $191,550 $44,375 $24,375


     Purchased Services (Special Education) $50 $0 $0 $0


     Technology 5E, 6E $3,281 $22,337 $27,337 $24,837


     Textbooks/Curriculum/Library 4E $13,585 $27,495 $27,495 $27,495


     Instructional Supplies 6E $25,563 $14,036 $16,536 $15,286


     Furniture and Other Equipment 5E, 6E $8,627 $3,127 $8,127 $5,627


     Professional Development 15E $0 $0 $3,000 $3,000


     Travel $1,077 $1,507 $1,507 $1,507


     Other $0 $0 $0 $0


Total Instructional $869,197 $1,040,364 $968,518 $942,268


Non-Instructional


     Salaries


10E, 


11E $452,802 $362,347 $362,347 $362,347


     Payroll Taxes


10E, 


11E $33,383 $27,025 $27,025 $27,025


     Employee Benefits


10E, 


11E $69,990 $40,730 $40,730 $40,730


     Purchased Services $142,955 $143,470 $136,470 $136,470


     Rent/Bond Payment 12E $17,369 $0 $0 $0


     Repairs and Maintenance 13E $12,391 $26,923 $26,923 $26,923


     Other Purchase Property Services 13E $35,417 $53,600 $53,600 $53,600


     Property, Casualty, Liability Insurance $18,189 $13,545 $13,545 $13,545


     Interest/Property Taxes 8E $108,371 $72,286 $77,485 $82,638


     Communications 9E $23,964 $4,101 $5,101 $5,601


     Furniture and Other Equipment $4,905 $2,713 $2,713 $2,713


     Note/Loan/Non-Facility Lease Payments 14E $4,559 $25,109 $25,109 $25,109


     Audit $11,600 $10,500 $10,500 $10,500


     Legal $1,254 $1,000 $1,000 $1,000


     Advertising/Marketing 7E $0 $11,000 $8,000 $5,000


     Travel $1,118 $8,431 $8,431 $8,431


     Printing and Postage 7E $1,572 $2,500 $1,500 $1,000


     Supplies $40,126 $38,826 $38,826 $38,826


     Food Service $1,126 $2,666 $2,666 $2,666


     Transportation $7,267 $4,094 $4,094 $4,094


     Student Activities $14,489 $9,188 $9,188 $9,188


     Fees and Dues $12,150 $7,618 $7,618 $7,618


     Other 1E $105,834 $7,018 $7,018 $7,018


Total Non-Instructional $1,120,832 $874,690 $869,889 $872,042


TOTAL EXPENSES $1,990,029 $1,915,054 $1,838,407 $1,814,310


Increase (Decrease) in Net Assets * ($71,053) ($18,792) $113,313 $214,976


Net Assets, Beginning of Year * $567,798 $496,745 $477,953 $591,266


Net Assets, End of Year * $496,745 $477,953 $591,266 $806,242


* Increases in Net Assets are reallocated to Savings and Investments reserve accounts


Projected Financial Information


Renewal Budget Plan:  NEW WORLD EDUCATION CENTER







REVENUE


No. Notes / Assumptions


1R State Equalization Assistance


2R Other


3R Other


Narratives


No. Item / Source Action Step Taken Plan Implementation


4R Other FY2014 & FY2015 project new online Credit Recovery Program fees Increase of approximately $34K (combined total) in additional revenues


5R State Equalization Assistance FY2014 & FY2015 project growth in ADM year over year Increase of approximately $132K (combined total) in additional revenues


6R Classroom Site Fund FY2014 & FY2015 project growth in ADM year over year Increase of approximately $6.5K (combined total) in additional revenues


7R Instructional Improvement Fund FY2014 & FY2015 project growth in ADM year over year Increase of approximately $1K (combined total) in additional revenues


8R Federal Funds/Grants FY2014 & FY2015 project growth in ADM year over year Increase of approximately $15K (combined total) in additional revenues


EXPENSES


No. Notes / Assumptions


1E Non-Instructional Other


8E Interest/Property Taxes


10E Salaries, Payroll Taxes, Employee Benefits


12E Rent/Bond Payment


14E Note/Loan/Non-Facility Lease Payments


Narratives


No. Item / Use Action Step Taken Plan Implementation


2E Salaries, Payroll Taxes, Employee Benefits FY2014 & FY2015 project for Demonstration of Sufficient Progress plan Add 1.0 FTE teacher at $35K annually, related taxes at 7.65% and benefits at 4%


3E Purch. Services (consultants) FY2014 & FY2015 project non-continuation with AAI - AOI service provider Decrease of approximately $407.5K (combined total) in less expenses


4E Textbooks/Curriculum/Library FY2013 to FY2015 project for Demonstration of Sufficient Progress plan Increase for additional Match and Reading curriculum and assessments


5E Purch. Service (consult.), Tech., Furn. & Equip. FY2014 & FY2015 project new online courses Increase for online academic program courses; FY2014 reflects initial start-up costs


6E Furn. & Equip., Tech., Instructional Supplies FY2014 & FY2015 project supplies and furnishings Increase for additional accommodations for growth in ADM and online courses


7E Advertising/Marketing FY2013 to FY2015 project Advertising and Marketing plans Increase for mass media campaigns and new sign for retaining/recruiting students


9E Communications FY2013 to FY2015 project new E-Rate Program rebates Decrease of approximately $95K (combined total) in less expenses


11E Salaries, Payroll Taxes, Employee Benefits FY2013 to FY2015 project non-instructional (only) salary cuts remaining Allocate approximately 20% to increases and additional instructional salaries


13E Repairs & Maint., Other Purch. Property Service FY2013 to FY2015 project ownership of facilities Increase for purchase and ownership of new facilities previously leased


15E Professional Development FY2014 & FY2015 project for Demonstration of Sufficient Progress plan Increase for new and additional staff in-services and trainings


16E Salaries, Payroll Taxes, Employee Benefits FY2014 & FY2015 project for Demonstration of Sufficient Progress plan Add 1.0 FTE ParaPro/Aid at $18.5K annually, related taxes at 7.65% and benefits at 4%


FY2013 to FY2015 reflect new copier and printer lease payments


FY2013 to FY2015 reflect non-continuance of discounts from Advanced Academics, Inc (AAI). - Arizona Online Instruction (AOI) purchased service provider


FY2012 reflects lower instructional and higher non-instructional amounts due to pre non-instructional (only) salary cuts - correlating taxes and benefits affect


FY2012 includes last Rent payment in July 2012 for previously leased facilities


Assumptions / Notes / Narratives:  NEW WORLD EDUCATION CENTER


FY2012 reflects Rental Revenue (Short-Term and Long-Term) from property leasing, Refund of Prior Years Expenses (inclusive of 20% discount subsequently granted) 


from AOI service provider, After-School Program Fees, Sale of Re-Sale Items from school uniforms and Miscellaneous Revenues


FY2012 & FY2013 reflect loss of Full-Day Kindergarten and FY2013 to FY2015 reflects Additional Assistance reduction of $133 per student


FY2012 (only) reflects Depreciation and Amortization amounts; FY2013 to FY2015 no amounts provided due to being non-cash item


FY2012 reflects interest only period of Chase Note #2 until Construction Draws completed; FY2013 to FY2015 reflect variable interest rate increases on same
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NEW WORLD EDUCATIONAL CENTER  


GOVERNING SCHOOL BOARD 


5818 N. 7th Street, Phoenix, Az. 85014 


Meeting Minutes 
Monday, November 19, 2012  at 3:30 p.m. 


Opening: 


The regular meeting of the New World Educational Center Governing School Board was 
called to order at 3:30 p.m. on November 19, 2012 in the New World Online Tutoring Room 
by Mr. Gordon Ilstrup. 


Board Members Present: 


Mark Berry, Gordon Ilstrup, Josué Martinez, Calvin Smith, Joseph Snyder, Bill Williams 
Administration Present: 


Jesus Armenta 
Joseph Perez,  from Edvantage 


 
A. Approval of Agenda 


 Motion to approve agenda:   Joseph Snyder 
 Second to approve agenda:   Bill Williams 


 Total Vote:  6  The agenda was unanimously approved as distributed.    
B. Approval of Minutes 


 Motion to approve minutes of board meeting (October 22, 2012):  Bill Williams  
 Second to approve minutes of board meeting (October 22, 2012):  Gordon Ilstrup   


 Total Vote:   6 
 The minutes of the October 22, 2012 meeting were unanimously approved as 
 distributed.     
C. Reports from Administration 


Academic Performance:    Current enrollment (physical):  218 students 
   Virtual enrollment  (virtual):   63 


  
   Banner to be setup in front of school to advertise K-12 grades. There is 
   a holdup on the electric sign for the front of school since a part needed 
   to be ordered. 







   Josué Martinez mentioned that electrical work is being done on the 
   school in preparation for the sign. This will probably entail no  
   expense. The neighbors to the school are ok with the installation of the 
   sign.   


   The school is also looking into a wall between the school and the  
   property on the south side. The decision will need to be made for  
   either a chain link fence, a block wall, or a wrought iron fence. Also, a 
   gate in this wall is being considered for emergency purposes. 


   Jesus Armenta reports that the training for teachers in using data for 
   the classroom went well during the fall break. 


   The process continues for the renewal of the school charter. The  
   process will follow these steps:  


1. On December 28, 2012 the school will receive a reception 
of letter for a performance plan.  


2. The school will have three months to prepare the plan. 
3. The school will receive help with this plan from someone 


from the charter board. 
4. The final decision for approving the charter will be made in 


June 2013. 
   The charter board will be looking for how the school will address  
   certain issues. 
   Interviews are being conducted with students who want to enroll  
   virtually. The interviews are helping with enrollment of new students. 
   Jesus Armenta will be addressing students who need to get their work 
   done by logging online since this affects the school’s finances. 
   Two employee positions have been eliminated to help with the  
   school’s deficit in finances. 
Bill Williams has emphasized the point, “How do we make up the $65,000 loss in 
financing?” The elimination of two positions has helped, but there is still a deficit. Further 
cuts may need to be considered if no changes in increased revenue are made by January 
2013. 
D. Public Comment 


 Billy Williams has offered the suggestion that the school might consider hiring a 
 marketing consultant. 


E. Recess to Executive Session 
 No requests to enter executive session 


F. Changes of Board Members 
 The following deletions and additions of board members on the ASBCS and AZ 
 CorpComm website were made: 







 Deletions: Victor Bullock, Lisa Langston, Robert Jones, Ben Martinez, Graciela 
 Colvin, Tom Lang 


 Additions:  Mark Berry, Scott Langston, Josué Martinez, Calvin Smith, Joseph 
 Snyder 


 Josué Martinez offered to step down from the board since he is employed by the 
 school in an administrative capacity. His concern is that being in both responsibilities 
 might be in conflict with each other. The board has decided that this is not the case 
 and would like Josué to remain on the board. He has accepted the board’s 
 recommendation. 


 Motion to adopt the changes of board members:  Bill Williams 


 Second to adopt the changes of board members:  Josué Martinez 


 Total Vote:  6  The motion to adopt the board member changes was 
 unanimously approved. 


G. Expenditure Vouchers 


 The following vouchers were signed by board members: 
 Voucher 8, 10, 11, 1041, 1042, 1044 – 1048, 1050 – 1053 


H. Next Board Meeting 
 The next board meeting will take place on December 17, 2012 at 3:30 p.m. in the 
 New World Online Tutoring Room. 
I. Consideration of Adjournment 


 Motion for adjournment:   Calvin Smith 
 Second for adjournment:   Joseph Snyder 


 Total Vote:   6 
 The consideration for adjournment was unanimously approved. 


 


 







NEW WORLD EDUCATIONAL CENTER  


GOVERNING SCHOOL BOARD 


5818 N. 7th Street, Phoenix, Az. 85014 


Meeting Minutes 
Monday, January 28, 2013  at 3:30 p.m. 


Opening: 


The regular meeting of the New World Educational Center Governing School Board was 
called to order at 3:30 p.m. on January 28, 2013 in the New World Online Tutoring Room by 
Mr. Gordon Ilstrup. 


Board Members Present: 


Mark Berry, Gordon Ilstrup, Scott Langston, Josué Martinez, Calvin Smith, Joseph Snyder, 
Bill Williams 


Administration Present: 
Jesus Armenta 


Joseph Perez,  from Edvantage 
 


A. Approval of Agenda 
 Motion to approve agenda:   Joseph Snyder 


 Second to approve agenda:   Gordon Ilstrup 
 Total Vote:  7  The agenda was unanimously approved as distributed.    


B. Approval of Minutes 
 Motion to approve minutes of board meeting (December 17, 2012):  Bill Williams  


 Second to approve minutes of board meeting (December 17, 2012):  Gordon Ilstrup  
 Total Vote:   7 


 The minutes of the December 17, 2012 meeting was unanimously approved as 
 distributed.     


C. Reports from Administration 
Academic Performance:    Current enrollment (physical):  220 students 


   Virtual enrollment  (virtual):   43 
   Attendance rate is at 6.24 % 


   The charter renewal is in progress. On March 28 the P & P and  
   financial plan will be submitted to the charter board. 







   Math tutoring is in the process for students in preparation for  AIM 
   testing. 


   Advance Academics had some issues about the invoicing with the  
   school. This includes: 


- Not required to paying for the school sign.  
- Not paying for its installation. Instead, they insist that payment for 


connections and installation should be done by the school. 
    


D. Public Comment 
 Billy Williams has made a proposal that the board should be the ones who decide on 
 any cuts to the staff positions. 
 


E. Executive Session 
 The board entered into executive session. 


 Motion for adjournment into executive session: Mark Berry 


 Second for adjournment into executive session: Gordon Ilstrup 


 Total Vote:   7   


 The motion to enter into executive session was unanimously approved. 


 


 The board exited from executive session. 


 Motion for exiting executive session: Mark Berry 


 Second for exiting executive session: Joseph snyder 


 Total Vote:   7 


 The motion to exit executive session was unanimously approved. 


F. Consent Agenda 
 The expenditure vouchers were presented for signatures. 


 Motion to accept and sign the expenditure vouchers: Mark Berry 


 Second to accept and sign the expenditure vouchers: Joseph Snyder 


 Total Vote:   7   


 The motion to accept and sign the expenditure vouchers was unanimously approved. 







 The following vouchers were signed by board members: 
 Voucher 15-17, 1067 – 1073, 1075 - 1079 


G. Next Board Meeting 
 The next board meeting will take place on February 25, 2013 at 3:30 p.m. in the 
 New World Online Tutoring Room. 
H. Consideration of Adjournment 


 Motion for adjournment:   Scott Langston 
 Second for adjournment:   Joseph Snyder 


 Total Vote:   7 
 The consideration for adjournment was unanimously approved. 


 
 


 
 


 
 


 
 


 
 


 
 


 
 


 
 


 
 


 
 


 
 


 







Executive session minutes excluded from portfolio under 
A.R.S. §38-431.03(B). 
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Andrea Leder


From: Andrea Leder
Sent: Wednesday, May 22, 2013 8:24 AM
To: 'gfilstrup@nweccharter.com'
Cc: Martha Morgan
Subject: RESPONSE REQUIRED - Renewal Application Financial Sustainability Submission


Importance: High


Gordon Ilstrup: 
On March 29, 2013, New World Educational Center submitted a renewal application package to the Arizona State Board 
for Charter Schools. 
 
As part of the financial sustainability submission, New World provided copies of minutes from meetings held on 
December 26, 2011, November 19, 2012 and January 28, 2013, including executive session minutes from December 26, 
2011 and January 28, 2013. Pursuant to A.R.S. §38‐431.03(B), executive session minutes are confidential. Under the 
Open Meeting Law, executive sessions may only be held for certain purposes [A.R.S. §38‐431.03(A)] and must be 
properly noticed [A.R.S. §38‐431.02(B) and (I) and A.R.S. §38‐431.03(E)]. Further, the motion to go into executive session 
must reference the statutory purpose [A.R.S. §38‐431.03(A)] and legal action involving a final vote or decision shall not 
be taken at an executive session except as specified in the law [A.R.S. §38‐431.03(D)]. Based upon a review of the 
minutes provided for December 26, 2011, November 19, 2012 and January 28, 2013, it appears the charter holder did 
not fully adhere to Open Meeting Law requirements related to executive sessions. 
 
By 5 p.m. on Wednesday, May 29, 2013, please provide a written response regarding the matters identified above. At a 
minimum, the response should include: a) any information the charter holder has that would demonstrate it complied 
with Open Meeting Law requirements related to executive sessions for the meetings held on December 26, 2011 and 
January 28, 2013; and b) the specific steps taken by the charter holder to ensure Open Meeting Law compliance going 
forward. This information will be provided to the Board when it considers New World’s renewal application package on 
June 10, 2013. 
 
For additional information regarding Open Meeting Law requirements, please visit the Arizona Ombudsman’s website at 
http://www.azleg.gov/ombudsman/meetings.asp (once on this website go to “Publications”) and 
http://www.azleg.gov/ombudsman/presentations.asp. The charter holder may also want to seek legal advice on how it 
should proceed. 
 
If you have any questions, please let me know. 
 
Thanks, 
Andrea 
 
Andrea Leder 
Arizona State Board for Charter Schools 
1616 W. Adams Street, Suite 170 
Phoenix, AZ 85007 
P.O. Box 18328 
Phoenix, AZ 85009 
Phone: (602) 364‐3106 
Fax: (602) 364‐3089 
http://asbcs.az.gov 
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Demonstration of Sufficient Progress Evaluation Instrument 


Charter Holder Name: New World Educational Center                       
School Name: New World Educational Center 
Date Submitted: 3/29/13 


Required for:  Renewal                                                               
 
Evaluation Completed: 4/30/13; revised 5/23/13 


 
I = Result after initial evaluation 
S = Result after evaluation of information collected from the site visit  


 
Measure  


Acceptable 
Not 


Acceptable 
Comments 


1a. Student Median Growth Percentile 
(SGP) Math 


 I/S 


Curriculum: The narrative describes the beginning stages of developing a school 
curriculum aligned with Arizona Academic Standards. The narrative and data provided 
did not demonstrate that the school implemented a curriculum that contributes to 
increased student growth in Math. After further review at the site visit a curriculum 
that contributes to increased student growth in Math was demonstrated. 
 
Instruction: The narrative describes the beginning stages of monitoring and 
evaluating standards and instructional practices. The narrative and data provided did 
not demonstrate that the school implemented a plan for monitoring the integration 
of the AZ Academic Standards into instruction. Based on review of documentation a 
plan for monitoring the integration of the AZ Academic Standards into instruction 
was evident. 
 
Professional Development: The narrative describes the beginning stage of developing 
a professional development plan based on identified teacher learning needs. The 
narrative and data provided did not demonstrate that the school implemented a 
professional development plan that contributed to increased student growth in Math. 
Minimal documentation was provided that demonstrated the beginning stages of 
developing a professional development plan that contributes to increased student 
growth in Math. 
 
Very limited data was provided. Based on review of documentation, Math 
assessment data demonstrated improved student growth for students in grades K-
8. For grades 9-12 insufficient data was provided to demonstrate improved student 
growth in Math. 
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


1a. Student Median Growth Percentile 
(SGP) 
Reading 


 I/S 


Curriculum: The narrative describes the beginning stages of developing a school 
curriculum aligned with Arizona Academic Standards. The narrative and data provided 
did not demonstrate that the school implemented a curriculum that contributes to 
increased student growth in Reading. After further review at the site visit a 
curriculum that contributes to increased student growth in Reading was 
demonstrated. 
 
Instruction: The narrative describes the beginning stages of monitoring and 
evaluating standards and instructional practices. The narrative and data provided did 
not demonstrate that the school implemented a plan for monitoring the integration 
of the AZ Academic Standards into instruction. Based on review of documentation a 
plan for monitoring the integration of the AZ Academic Standards into instruction 
was evident. 
 
Professional Development: The narrative describes the beginning stage of developing 
a professional development plan based on identified teacher learning needs. The 
narrative and data provided did not demonstrate that the school implemented a 
professional development plan that contributed to increased student growth in 
Reading. Minimal documentation was provided that demonstrated the beginning 
stages of developing a professional development plan that contributes to increased 
student growth in Reading. 
 
Very limited data was provided. Based on review of documentation, Reading 
assessment data demonstrated improved student growth for students in grades K-
8. For grades 9-12 insufficient data was provided to demonstrate improved student 
growth in Reading. 
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


1b. Student Median Growth Percentile 
(SGP) Bottom 25% 
Math 


 I/S 


Curriculum: The narrative describes the beginning stages of developing a school 
curriculum aligned with Arizona Academic Standards. The narrative and data provided 
did not demonstrate that the school implemented a curriculum that contributes to 
increased student growth for students with growth percentiles in the lowest 25% in 
Math. After further review at the site visit a curriculum that contributes to 
increased student growth for students with growth percentiles in the lowest 25% in 
Math was demonstrated. 
 
Instruction: The narrative describes the beginning stages of monitoring and 
evaluating standards and instructional practices. The narrative and data provided did 
not demonstrate that the school implemented a plan for monitoring the integration 
of the AZ Academic Standards into instruction. Based on review of documentation a 
plan for monitoring the integration of the AZ Academic Standards into instruction 
was evident. 
 
Professional Development: The narrative describes an approach to professional 
development that is not comprehensive. The narrative and data provided did not 
demonstrate that the school implemented a professional development plan that 
contributed to increased student growth for students with growth percentiles in the 
lowest 25% in Math. Minimal documentation was provided that demonstrated the 
beginning stages of developing a professional development plan that contributes to 
increased student growth for students with growth percentiles in the lowest 25% in 
Math. 
 
Very limited data provided. Based on review of documentation Math assessment 
data demonstrated improved student growth for students in the lowest 25% in 
Math for grades K-8. For grades 9-12 insufficient data was provided to demonstrate 
improved student growth for students in the lowest 25% in Math. 
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


1b. Student Median Growth Percentile 
(SGP) Bottom 25% 
Reading   


 I/S 


Curriculum: The narrative describes the beginning stages of developing a school 
curriculum aligned with Arizona Academic Standards. The narrative and data provided 
did not demonstrate that the school implemented a curriculum that contributes to 
increased student growth in Reading. After further review at the site visit a 
curriculum that contributes to increased student growth for students with growth 
percentiles in the lowest 25% in Reading was demonstrated. 
 
Instruction: The narrative describes the beginning stages of monitoring and 
evaluating standards and instructional practices. The narrative and data provided did 
not demonstrate that the school implemented a plan for monitoring the integration 
of the AZ Academic Standards into instruction. Based on review of documentation a 
plan for monitoring the integration of the AZ Academic Standards into instruction 
was evident. 
 
Professional Development: The narrative describes an approach to professional 
development that is not comprehensive. The narrative and data provided did not 
demonstrate that the school implemented a professional development plan that 
contributed to increased student growth for students with growth percentiles in the 
lowest 25% in Reading. Minimal documentation was provided that demonstrated 
the beginning stages of developing a professional development plan that 
contributes to increased student growth for students with growth percentiles in the 
lowest 25% in Reading. 
 
Very limited data provided. Based on a review of documentation Reading 
assessment data demonstrated improved student growth for students in the lowest 
25% in Reading for grades K-8. For grades 9-12 insufficient data was provided to 
demonstrate improved student growth for students in the lowest 25% in Reading. 
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


2a. Percent Passing 
Math 


 I/S 


 
Instruction: The narrative describes the beginning stages of monitoring and 
evaluating standards and instructional practices. The narrative and data provided did 
not demonstrate that the school implemented a curriculum that contributes to 
increased student proficiency in Math. Based on review of documentation a plan for 
monitoring the integration of the AZ Academic Standards into instruction was 
evident. 
 
Assessment: The narrative describes the beginning stages of developing a 
comprehensive assessment system. The narrative and data provided did not 
demonstrate that the school implemented a plan for monitoring and documenting 
increases in student proficiency in Math. After further review at the site visit a plan 
for monitoring and documenting increases in student proficiency in Math was 
demonstrated for K-8. No documentation was provided for grades 9-12. 
 
Professional Development: The narrative describes an approach to professional 
development that is not comprehensive. The narrative and data provided did not 
demonstrate that the school implemented a professional development plan that 
contributed to increased student proficiency in Math. Minimal documentation was 
provided that demonstrated the beginning stages of developing a professional 
development plan that contributes to increased student proficiency in Math. 
 
Very limited data provided. Based on review of documentation Math assessment 
data demonstrated improved student proficiency for grades K-8. For grades 9-12 
insufficient data was provided to demonstrate improved student proficiency in 
Math. 
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


2a. Percent Passing 
Reading 


 I/S 


Curriculum: The narrative describes a fragmented approach that the school uses to 
create implement, evaluate, and revise school curriculum aligned with the Arizona 
Academic Standards. The narrative and data provided did not demonstrate that the 
school implemented a curriculum that contributes to increased student proficiency in 
Reading. After further review at the site visit a curriculum that contributes to 
increased student proficiency in Reading was demonstrated. 
 
Instruction: The narrative describes the beginning stages of monitoring and 
evaluating standards and instructional practices. The narrative and data provided did 
not demonstrate that the school implemented a plan for monitoring the integration 
of the AZ Academic Standards into instruction. Based on review of documentation a 
plan for monitoring the integration of the AZ Academic Standards into instruction 
was evident. 
 
Assessment: The narrative describes the beginning stages of developing a 
comprehensive assessment system. The narrative and data provided did not 
demonstrate that the school implemented a plan for monitoring and documenting 
increases in student proficiency in Reading. After further review at the site visit a 
plan for monitoring and documenting increases in student proficiency in Reading 
was demonstrated for grades K-8. No documentation was provided for grades 9-12. 
 
Professional Development: The narrative describes an approach to professional 
development that is not comprehensive. The narrative and data provided did not 
demonstrate that the school implemented a professional development plan that 
contributed to increased student proficiency in Reading. Minimal documentation was 
provided that demonstrated the beginning stages of developing a professional 
development plan that contributes to increased student proficiency in Reading. 
 
Very limited data provided. Based on review of documentation Reading assessment 
data demonstrated improved student proficiency for grades K-8. For grades 9-12 
insufficient data was provided to demonstrate improved student proficiency in 
Reading. 
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


2b. Composite School Comparison 


(Traditional and Small Schools only)  


Math 


 I/S 


Curriculum: The narrative describes the beginning stages of a school curriculum 
aligned with Arizona State Standards. The narrative and data provided did not 
demonstrate that the school implemented a curriculum that contributes to increasing 
student proficiency in Math for ELL students, FRL students, and students with 
disabilities. After further review at the site visit a curriculum that contributes to 
increasing student proficiency in Math for ELL students, FRL students, and students 
with disabilities was demonstrated. 
 
Instruction: The narrative describes the beginning stages of monitoring and 
evaluating standards and instructional practices. The narrative and data provided did 
not demonstrate that the school implemented a plan for monitoring the integration 
of the AZ Academic Standards into instruction. Based on review of documentation a 
plan for monitoring the integration of the AZ Academic Standards into instruction 
was evident. 
 
Assessment: The narrative describes the beginning stages of developing a 
comprehensive assessment system based on clearly defined performance measures. 
The narrative and data provided did not demonstrate that the school implemented a 
plan for monitoring and documenting student proficiency in Math for ELL students, 
FRL students, and students with disabilities. After further review at the site visit a 
plan for monitoring and documenting student proficiency in Math for ELL students, 
FRL students, and students with disabilities was demonstrated for grades K-8. No 
documentation was provided for grades 9-12. 
 
Professional Development: The narrative describes the beginning stages of 
developing a professional development plan based on identified teacher learning 
needs. The narrative and data provided did not demonstrate that the school 
implemented a professional development plan that contributed to increased student 
proficiency in Math for ELL students, FRL students, and students with disabilities. 
Minimal documentation was provided that demonstrated the beginning stages of 
developing a professional development plan that contributes to increased student 
proficiency in Math for ELL students, FRL students, and students with disabilities. 
 
No data was provided. Based on review of documentation data for Math 
demonstrated improved student proficiency in Math for ELL students, FRL students, 
and students with disabilities for grades K-8. No Math data for grades 9-12 was 
provided for ELL students, FRL students, and students with disabilities. 
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


2b. Composite School Comparison 


(Traditional and Small Schools only)  


Reading 


 I/S 


Not Addressed. 
 
Curriculum: After further review at the site visit a curriculum that contributes to 
increasing student proficiency in Reading for ELL students, FRL students, and 
students with disabilities was demonstrated. 
 
Instruction: Based on review of documentation a plan for monitoring the 
integration of the AZ Academic Standards into instruction was evident. 
 
Assessment: After further review at the site visit a plan for monitoring and 
documenting student proficiency in Reading for ELL students, FRL students, and 
students with disabilities was demonstrated for grades K-8. No documentation was 
provided for grades 9-12. 
 
Professional Development: Minimal documentation was provided that 
demonstrated the beginning stages of developing a professional development plan 
that contributes to increased student proficiency in Reading for ELL students, FRL 
students, and students with disabilities. 
 
Based on review of documentation data for Reading demonstrated improved 
student proficiency in Reading for ELL students, FRL students, and students with 
disabilities for grades K-8. No Reading data for grades 9-12 was provided for ELL 
students, FRL students, and students with disabilities. 
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


2c. Subgroup Comparison 
(2b. for Alternative)  


ELL 


    Math 


 I/S 


Curriculum: The narrative describes the beginning stages of a school curriculum 
aligned with Arizona State Standards. The narrative and data provided did not 
demonstrate that the school implemented a curriculum that contributes to increasing 
student proficiency in Math for ELL students. After further review at the site visit a 
curriculum that contributes to increasing student proficiency in Math for ELL 
students was demonstrated. 
 
Instruction: The narrative describes the beginning stages of monitoring and 
evaluating standards and instructional practices. The narrative and data provided did 
not demonstrate that the school implemented a plan for monitoring the integration 
of the AZ Academic Standards into instruction. Based on review of documentation a 
plan for monitoring the integration of the AZ Academic Standards into instruction 
was evident. 
 
Assessment: The narrative describes the beginning stages of developing a 
comprehensive assessment system based on clearly defined performance measures. 
The narrative and data provided did not demonstrate that the school implemented a 
plan for monitoring and documenting student proficiency in Math for ELL students. 
After further review at the site visit a plan for monitoring and documenting student 
proficiency in Math for ELL students was demonstrated for grades K-8. No 
documentation was provided for grades 9-12. 
 
Professional Development: The narrative describes the beginning stages of 
developing a professional development plan based on identified teacher learning 
needs. The narrative and data provided did not demonstrate that the school 
implemented a professional development plan that contributed to increased student 
proficiency in Math for ELL students. Minimal documentation was provided that 
demonstrated the beginning stages of developing a professional development plan 
that contributes to increased student proficiency in Math for ELL students. 
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


2c. Subgroup Comparison 
(2b. for Alternative)  


ELL 


    Reading 


 I/S 


Curriculum: The narrative describes the beginning stages of a school curriculum 
aligned with Arizona State Standards. The narrative and data provided did not 
demonstrate that the school implemented a curriculum that contributes to increasing 
student proficiency in Reading for ELL students. After further review at the site visit a 
curriculum that contributes to increasing student proficiency in Reading for ELL 
students was demonstrated. 
 
Instruction: The narrative describes the beginning stages of monitoring and 
evaluating standards and instructional practices. The narrative and data provided did 
not demonstrate that the school implemented a plan for monitoring the integration 
of the AZ Academic Standards into instruction. Based on review of documentation a 
plan for monitoring the integration of the AZ Academic Standards into instruction 
was evident. 
 
Assessment: The narrative describes the beginning stages of developing a 
comprehensive assessment system based on clearly defined performance measures. 
The narrative and data provided did not demonstrate that the school implemented a 
plan for monitoring and documenting student proficiency in Reading for ELL students. 
After further review a plan for monitoring and documenting student proficiency in 
Reading for ELL students was demonstrated for grades K-8. No documentation was 
provided for grades 9-12. 
  
Professional Development: The narrative describes the beginning stages of 
developing a professional development plan based on identified teacher learning 
needs. The narrative and data provided did not demonstrate that the school 
implemented a professional development plan that contributed to increased student 
proficiency in Reading for ELL students. Minimal documentation was provided that 
demonstrated the beginning stages of developing a professional development plan 
that contributes to increased student proficiency in Reading for ELL students. 
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


2c. Subgroup Comparison 
(2b. for Alternative)  


FRL 


   Math 


 I/S 


Curriculum: The narrative describes the beginning stages of a school curriculum 
aligned with Arizona State Standards. The narrative and data provided did not 
demonstrate that the school implemented a curriculum that contributes to increasing 
student proficiency in Math for FRL students. After further review at the site visit a 
curriculum that contributes to increasing student proficiency in Math for FRL 
students was demonstrated. 
 
Instruction: The narrative describes the beginning stages of monitoring and 
evaluating standards and instructional practices. The narrative and data provided did 
not demonstrate that the school implemented a plan for monitoring the integration 
of the AZ Academic Standards into instruction. Based on review of documentation a 
plan for monitoring the integration of the AZ Academic Standards into instruction 
was evident. 
 
Assessment: The narrative describes the beginning stages of developing a 
comprehensive assessment system based on clearly defined performance measures. 
The narrative and data provided did not demonstrate that the school implemented a 
plan for monitoring and documenting student proficiency in Math for FRL students. 
After further review at the site visit a plan for monitoring and documenting student 
proficiency in Math for FRL students was demonstrated for grades K-8. No 
documentation was provided for grades 9-12. 
 
Professional Development: The narrative describes the beginning stages of 
developing a professional development plan based on identified teacher learning 
needs. The narrative and data provided did not demonstrate that the school 
implemented a professional development plan that contributed to increased student 
proficiency in Math for FRL students. Minimal documentation was provided that 
demonstrated the beginning stages of developing a professional development plan 
that contributes to increased student proficiency in Math for FRL students. 
 
No data was provided. Based on review of documentation Math assessment data 
demonstrated improved proficiency for FRL students in grades K-8. No Math data 
for grades 9-12 was provided for FRL students. 
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


2c. Subgroup Comparison 
(2b. for Alternative)  


FRL 


    Reading 


 I/S 


Curriculum: The narrative describes the beginning stages of a school curriculum 
aligned with Arizona State Standards. The narrative and data provided did not 
demonstrate that the school implemented a curriculum that contributes to increasing 
student proficiency in Reading for students with disabilities. After further review at 
the site visit a curriculum that contributes to increasing student proficiency in 
Reading for FRL students was demonstrated. 
 
Instruction: The narrative describes the beginning stages of monitoring and 
evaluating standards and instructional practices. The narrative and data provided did 
not demonstrate that the school implemented a plan for monitoring the integration 
of the AZ Academic Standards into instruction. Based on review of documentation a 
plan for monitoring the integration of the AZ Academic Standards into instruction 
was evident. 
 
Assessment: The narrative describes the beginning stages of developing a 
comprehensive assessment system based on clearly defined performance measures. 
The narrative and data provided did not demonstrate that the school implemented a 
plan for monitoring and documenting student proficiency in Reading for FRL students. 
After further review at the site visit a plan for monitoring and documenting student 
proficiency in Reading for FRL students was demonstrated for grades K-8. No 
documentation was provided for grades 9-12. 
 
Professional Development: The narrative describes the beginning stages of 
developing a professional development plan based on identified teacher learning 
needs. The narrative and data provided did not demonstrate that the school 
implemented a professional development plan that contributed to increased student 
proficiency in Reading for FRL students. Minimal documentation was provided that 
demonstrated the beginning stages of developing a professional development plan 
that contributes to increased student proficiency in Reading for FRL students. 
 
No data was provided. Based on review of documentation Reading assessment data 
demonstrated improved student proficiency in Reading for FRL students in grades K-
8. No Reading data for grades 9-12 was provided for FRL students. 
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


2c. Subgroup Comparison 
(2b. for Alternative)  


Students with  disabilities 


    Math 


 I/S 


Curriculum: The narrative describes the beginning stages of a school curriculum 
aligned with Arizona State Standards. The narrative and data provided did not 
demonstrate that the school implemented a curriculum that contributes to increasing 
student proficiency in Math for students with disabilities. After further review at the 
site visit a curriculum that contributes to increasing student proficiency in Math for 
students with disabilities was demonstrated. 
 
Instruction: The narrative describes the beginning stages of monitoring and 
evaluating standards and instructional practices. The narrative and data provided did 
not demonstrate that the school implemented a plan for monitoring the integration 
of the AZ Academic Standards into instruction. Based on review of documentation a 
plan for monitoring the integration of the AZ Academic Standards into instruction 
was evident. 
 
Assessment: The narrative describes the beginning stages of developing a 
comprehensive assessment system based on clearly defined performance measures. 
The narrative and data provided did not demonstrate that the school implemented a 
plan for monitoring and documenting student proficiency in Math for students with 
disabilities. After further review at the site visit a plan for monitoring and 
documenting student proficiency in Math for students with disabilities was 
demonstrated for grades K-8. No documentation was provided for grades 9-12.  
 
Professional Development: The narrative describes the beginning stages of 
developing a professional development plan based on identified teacher learning 
needs. The narrative and data provided did not demonstrate that the school 
implemented a professional development plan that contributed to increased student 
proficiency in Math for students with disabilities. Minimal documentation was 
provided that demonstrated the beginning stages of developing a professional 
development plan that contributes to increased student proficiency in Math for 
students with disabilities. 
 
No data was provided. Based on review of documentation Math assessment data 
demonstrated improved student proficiency in Math for students with disabilities 
for grades K-8. No Math data for grades 9-12 was provided for students with 
disabilities. 
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


2c. Subgroup Comparison 
(2b. for Alternative)  


Students with  disabilities 


    Reading 


 I/S 


Curriculum: The narrative describes the beginning stages of a school curriculum 
aligned with Arizona State Standards. The narrative and data provided did not 
demonstrate that the school implemented a curriculum that contributes to increasing 
student proficiency in Reading for students with disabilities. After further review at 
the site visit a curriculum that contributes to increasing student proficiency in 
Reading for students with disabilities was demonstrated. 
 
Instruction: The narrative describes the beginning stages of monitoring and 
evaluating standards and instructional practices. The narrative did not describe a 
process for formal evaluations of teachers. The narrative and data provided did not 
demonstrate that the school implemented a plan for monitoring the integration of 
the AZ Academic Standards into instruction. Based on review of documentation a 
plan for monitoring the integration of the AZ Academic Standards into instruction 
was evident. 
 
Assessment: The narrative describes the beginning stages of developing a 
comprehensive assessment system based on clearly defined performance measures. 
The narrative and data provided did not demonstrate that the school implemented a 
plan for monitoring and documenting student proficiency in Reading for students 
with disabilities. After further review at the site visit a plan for monitoring and 
documenting student proficiency in Reading for student with disabilities was 
demonstrated for grades K-8. No documentation was provided for grades 9-12. 
 
Professional Development: The narrative describes the beginning stages of 
developing a professional development plan based on identified teacher learning 
needs. The narrative and data provided did not demonstrate that the school 
implemented a professional development plan that contributed to increased student 
proficiency in Reading for students with disabilities. Minimal documentation was 
provided that demonstrated the beginning stages of developing a professional 
development plan that contributes to increased student proficiency in Reading for 
students with disabilities. 
 
No data was provided. Based on review of documentation Reading assessment data 
demonstrated improved proficiency in Reading for students with disabilities for 
grades K-8. No data for grades 9-12 was provided for students with disabilities.
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


3a. A-F Letter Grade  State Accountability 
System 


I/S  


 


4a. High School Graduation Rate 
(Traditional and Small Schools) 


I/S  


 


 








AGENDA ITEM:  Program of Instruction Amendment – New World Educational Center – New World Educational Center 


 
Issue  
On April 12, New World Educational Center (NWEC), a non-profit entity, submitted a complete Program of Instruction 
Amendment Request to change 6th grade from content-specific teachers to a self-contained classroom, to have 7-12 
core content instruction by classroom teachers, and to offer online courses as elective options. 
 
Change From 
Currently grades K-5 attend self-contained classrooms, and grades 6-8 attend departmentalized classrooms. The high 
school program provides courses from an online curriculum provider, with assistance from an on-site teacher. One 
teacher is highly qualified in Mathematics and Science, and the other is highly qualified in Language Arts and Special 
Needs.  
 
Change To 
6th grade will become a self-contained classroom. Grades 7-12 will be taught in departmentalized classrooms. Middle 
school students will be required to take a computer skills class within their schedule. Grades 9-12 will take electives with 
onsite teachers, and have additional options for electives through an online curriculum. 
 
Background  
NWEC was granted a charter in 1999 by the Higley School District, and transferred to ASBCS in 2003. It operates 2 
schools: New World Educational Center (serves K-12 in Phoenix since 2003) and New World Educational Center (AOI) 
(serves 9-12 online since 2011). The current enrollment cap is 600. According to ADE, current ADM is 233 (213 in person, 
20 online) as of the 100th day. The program of instruction of NWEC was amended in 2011 to add online curriculum to 
the high school grades, and also to add an AOI component. A School Closure Notification Request closing NWEC AOI on 
June 23, 2013 was approved on April 15, 2013. The graph below shows 100th day average daily membership for NWEC. 
 


 
 
The narrative indicates that review of student performance at NWEC indicated that performance of high school students 
has declined since the switch to online curriculum for FY 2012. A graph submitted by NWES indicates that the graduation 
dropped from 100% in 2011 to 29% in 2012, while the dropout rate increased from 6% to 20%. The narrative states that 
NWES wants to return to what worked before the previous program change. 
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The current narrative states that the rationale for the change is to “return to what worked before.” The table below 
provides data from the charter holder regarding graduation rate and dropout rate, with the columns in grey indicating 
years using online curriculum in high school. 
 


 2009 2010 2011 2012 


Graduation Rate 79% 100% 100% 29% 


Dropout Rate 1% 0% 6% 20% 


 
The figures provided by the charter holder support the decline in performance with the online curriculum. 
 
The submitted minutes of the April 11, 2013 meeting of the governing school board show approval for accepting the 
Program of Instruction Amendment Request.  
 
Board Options 


Option 1:  The Board may approve the Program of Instruction Amendment to the charter held by New World 
Educational Center.  Staff recommends the following language for consideration: I move that, based on the information 
contained in the Board materials and presented today, the Board approve the Program of Instruction Amendment 
Request to the charter held by New World Educational Center. 


Option 2: The Board may deny the Program of Instruction Amendment to the charter held by New World Educational 
Center. The following language is provided for consideration: I move, based on the information contained in the Board 
materials and presented today, that the Board deny the Program of Instruction Amendment Request to the charter held 
by New World Educational Center, for the reasons that:  (Specific reasons the Board may have found during its 
consideration.) 
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New World Educational Center - Entity ID 78882 


School: New World Educational Center 
 


Renewal Executive Summary 
 


Performance Summary 


 
New World Educational Center did not meet the academic performance expectations of the Board as set 
forth in the Performance Framework and was required to submit a Demonstration of Sufficient Progress. 
The charter holder was unable to demonstrate the school is making sufficient progress toward the 
Board’s expectations through the submission of the required information or evidence reviewed during 
an on-site visit. The charter holder was required to submit the Financial Sustainability portion of the 
Detailed Business Plan Section of the renewal application. The charter holder’s submission addressed 
those measures where the charter holder received a “Does Not Meet Standard” rating for fiscal year 
2012. The charter holder did have compliance matters, including action taken by the Board in May 2010. 
The charter holder’s organizational membership on file with the Board was not consistent with the 
information on file with the Arizona Corporation Commission and the charter holder was required to 
submit the Organizational Membership portion of the Detailed Business Plan Section of the renewal 
application. The renewal application package submitted by the charter holder provides evidence of 
organizational membership alignment as required in the application. A review of meeting minutes 
submitted as part of the renewal application’s financial sustainability submission identified possible 
areas where the charter holder may not have fully complied with Open Meeting Law requirements 
related to executive sessions. In its response, the charter holder stated that it inadvertently violated 
provisions of the Open Meeting Law relating to executive sessions and provided the steps it has and will 
be taking to ensure future compliance.  
 


Profile  
 


New World Educational Center operates 2 schools: New World Educational Center serving grades K-12 in 
Phoenix and New World Educational Center (AOI) serving grades 9-12. New World Educational Center 
(AOI), which opened in August 2011, will close on June 23, 2013. In April, a Program of Instruction 
Amendment Request was submitted by the charter holder. The amendment request is being considered 
in conjunction with the renewal application (presented in the charter holder’s renewal portfolio: b. 
Amendment Staff Report).   
 
The graph below shows the charter holder’s actual 100th day average daily membership (ADM) for fiscal 
years 2009-2012. The graph provides the ADM for New World Educational Center for grades K-8 and 9-
12, and the New World Educational Center AOI school site.   
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Dashboard representations of New World Educational Center’s academic outcomes, based upon the 
indicators and measures adopted by the Board, are provided below. 
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I.  Success of the Academic Program 
 


The overall rating for New World Educational Center on the Board’s academic performance measures 
was 45.625 including points received for the FY 2012 letter grade of C as reported by the Arizona 
Department of Education.   
 
New World Educational Center (AOI) is categorized as “No Rating” on the Board’s academic 
performance measures due to having too few reportable assessments for the calculation of an Overall 
Rating. A letter grade was not reported by the Arizona Department of Education.  
 
At the time of the charter holder’s Five-Year Interval Review, Performance Management Plans were not 
included in the Board’s processes for review.   
 
The Demonstration of Sufficient Progress submitted by the charter holder with the renewal application 
package was evaluated using the DSP evaluation criteria to determine if the school operated by the 
charter holder is making sufficient progress toward meeting the Board’s academic performance 
expectations.  
 
The initial evaluation of the DSP for New World Educational Center revealed that the charter holder 
provided limited data, in some cases no data was provided for measures, and one measure was not 
addressed. The narrative focused on actions to be taken in the future. The response was scored as Not 
Acceptable in areas all areas except for two.   
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A school closure notification for New World Educational Center (AOI) had been submitted prior to the 
submission of the Charter Renewal application. The charter holder did not include a Demonstration of 
Sufficient Progress for New World Educational Center (AOI) with the Charter Renewal application.  
 
Following the initial evaluation of the DSP, staff conducted a site visit on May 17 to meet with Gordon 
Ilstrup, Charter Representative, Josué Martinez, Business Manager, and Jesus Armenta, Principal, to 
confirm the documentation presented in the DSP and review additional information to be considered in 
the final evaluation (presented in the charter holder’s renewal portfolio: d. DSP Evaluation) of the 
charter holder’s Demonstration of Sufficient Progress submission. Evidence described in the DSP 
confirmed during the site visit included curriculum maps and pacing guides, lesson plans, student 
assessment results for grades K-8, and documentation of informal and formal teacher evaluations. The 
charter holder provided additional evidence and documentation (presented in the renewal portfolio: e. 
DSP Evidence) regarding areas not sufficiently addressed in the submitted DSP including curriculum 
resource materials, instructional action plans based on assessment results for grades K-8, follow-up 
communication regarding informal observations, and student assessment data results for subgroups in 
grades K-8. 
 
Due to the deficiencies identified in the initial evaluation of the DSP, taking into consideration the 
documentation and information collected at the site visit that was determined to be insufficient, and 
given the lack of data for grades 9-12, New World Educational Center did not demonstrate sufficient 
progress toward meeting the Board’s academic performance expectations.  
 


II. Viability of the Organization 
 


The charter holder did not meet the Board’s financial performance expectations because the charter 
holder received two or more “Does Not Meet Standard” in fiscal year 2012. The following table includes 
the charter holder’s financial data and financial performance for the last three audited fiscal years.  
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The charter holder was required to submit additional information regarding the charter holder’s 
financial situation (presented in the charter holder’s renewal portfolio: g. Financial Sustainability). The 
charter holder’s submission addressed those measures where the charter holder received a “Does Not 
Meet Standard” rating in fiscal year 2012. Subsequent to the renewal application package’s submission, 
the charter holder informed Board staff that it would not be pursuing the credit recovery program 
referenced in the financial sustainability narrative and budget plan. 
 


2012 2011 2010


Statement of Financial Position 2009


Cash $381,860 $467,073 $516,968 $435,981


Unrestricted Cash $381,860 $467,073 $516,968


Total Assets $2,515,656 $2,172,018 $629,418


Total Liabilities $2,018,911 $1,604,220 $26,964


Current Portion of Long-Term Debt & 


Capital Leases $63,305 $908,689 $5,000


Net Assets $496,745 $567,798 $602,454


Statement of Activities


Revenue $1,918,977 $1,919,038 $2,060,923


Expenses $1,990,030 $1,953,694 $1,989,051


Net Income ($71,053) ($34,656) $71,872


Change in Net Assets ($71,053) ($34,656) $71,872


Financial Statements or Notes


Depreciation & Amortization Expense $89,918 $72,423 $35,108


Interest Expense $108,187 $1,690 $2,574


Lease Expense $210,610 $210,610 $205,958


2012 2011 2010 3-yr Cumulative


Going Concern No No No N/A


Unrestricted Days Cash 70.04 87.26 94.87 N/A


Default No No No N/A


Total Liabilities to Equity Ratio 4.06                 2.83                 0.04                 N/A


Net Income ($71,053) ($34,656) $71,872 N/A


Cash Flow ($85,213) ($49,895) $80,987 ($54,121)


Fixed Charge Coverage Ratio 0.88 0.22 1.48 N/A


Financial Data


Financial Performance


Near-Term Indicators


Sustainabi l i ty Indicators


New World Educational Center
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III. Adherence to the Terms of the Charter 
 


A.  Compliance Matters Requiring Board or Other Agency Action  
 
In May 2010, the Board imposed a civil penalty of $1,000 for New World Educational Center. During the 
meeting, the Board determined, among other things, that the charter school failed to comply with 
statutory fingerprinting requirements and failed to provide proof within 48 hours of written notification 
that an application for the appropriate fingerprint check was received by the Arizona Department of 
Public Safety. The amount of the civil penalty was deducted from the charter holder’s August 2010 
equalization payment. (Please see the “Other Compliance Matters” section of this report for additional 
information.) 
 
B.  Other Compliance Matters  


 
The fiscal year 2009 audit identified an issue that required a corrective action plan (CAP). Specifically, 
the fiscal year 2009 audit indicated that for one employee required to have a Fingerprint Clearance Card 
(FCC), the employee’s FCC had expired as of the testing date of April 13, 2009. The submitted CAP did 
not include a copy of one person’s FCC. During follow-up communications, the charter holder indicated 
that it could not locate a copy of this individual’s FCC. Using information from the FCC submitted for this 
individual as part of a previous CAP, Board staff contacted the Arizona Department of Public Safety (DPS) 
and was informed that a FCC application for this individual had been denied in 2006 with no subsequent 
applications having been received by DPS. Since Board staff confirmed with DPS that this individual did 
not have a valid FCC, Board staff conducted a site visit to the school, which began the civil penalty 
process. During communications with the audit firm, Board staff determined the individual identified in 
the fiscal year 2009 audit with an expired FCC and the individual identified through the CAP with an 
expired FCC were the same person. (Please see the “Compliance Matters Requiring Board or Other 
Agency Action” section of this report for the outcome of the civil penalty process.) A fingerprinting issue 
was also identified in the fiscal year 2010 audit. Specifically, the audit indicated that the charter holder 
did not have a fingerprint clearance card (FCC) for one employee required to have a FCC. The charter 
holder submitted a satisfactory CAP for fiscal year 2010. 
 
In May 2009, Exceptional Student Services notified the charter holder of partial compliance in some 
areas with regard to specific regulations for Part B, Individuals with Disabilities Education Act (IDEA), and 
the Arizona Revised Statutes. The school was required to submit a corrective action plan. The charter 
holder was notified by Exceptional Student Services that the corrective action plan was completed and 
that the charter was in compliance in February 2010. 
 


 


C. Charter Holder’s Organizational Membership 
 
Because the organizational membership on file with the Board was not consistent with the information 
on file with the Arizona Corporation Commission, the charter holder was required to submit the charter 
holder’s Organizational Membership portion of the Detailed Business Plan Section. The charter holder 
provided evidence of the appropriate filing that aligns organizational membership on file with the Board 
and the Arizona Corporation Commission. 
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IV. Additional Item for Consideration 
 
As part of the renewal application’s financial sustainability submission, the charter holder provided 
copies of minutes from meetings held on December 26, 2011, November 19, 2012 and January 28, 2013, 
including executive session minutes from December 26, 2011 and January 28, 2013. Pursuant to A.R.S. 
§38-431.03(B), executive session minutes are confidential. A review of the minutes provided identified 
possible areas where the charter holder may not have fully complied with Open Meeting Law 
requirements related to executive sessions. On May 22, 2013, Board staff notified the charter 
representative and asked that a response be provided by May 29, 2013. In its May 29th response, the 
charter holder stated that it inadvertently violated provisions of the Open Meeting Law relating to 
executive sessions and provided the steps it has and will be taking to ensure future compliance 
(presented in the charter holder’s renewal portfolio: i. Additional Information). 
 


Board Options 
 
Option 1. The Board may deny the renewal and approve the Program of Instruction Amendment 
Request. Staff recommends the following language provided for consideration:  Based upon a review of 
the information provided by the representatives of the charter holder and the contents of the 
application package which includes the academic performance, the fiscal compliance, and legal and 
contractual compliance of the charter holder over the charter term, I move to deny the request for 
charter renewal and to not grant a renewal contract for New World Educational Center. Specifically, the 
charter holder, during the term of the contract, failed to meet the obligations of the contract or failed to 
comply with state law when it:  


 failed to meet the Board’s academic performance expectations as stated in the Academic 
Performance Framework, 


 failed to demonstrate sufficient progress toward the Board’s academic performance 
expectations in all grade levels served, 


 failed to comply with fingerprinting requirements as prescribed in A.R.S § 15-183.C.4, and 


 failed to comply with Open Meeting Law 
 
As a separate motion in conjunction with the motion above, I move to approve the Program of 
Instruction Amendment Request for New World Educational Center for the remainder of the contract 
term. 
 
Option 2:  The Board may approve the renewal and the Program of Instruction Amendment Request. 
The following language is provided for consideration:  Renewal is based on consideration of academic, 
fiscal and contractual compliance of the charter holder. In this case, the charter holder did not meet the 
academic performance expectations set forth in the Board’s performance framework and was not able 
to demonstrate sufficient progress toward the Board’s expectations. However, (Board member making 
motion must insert the specific reasons to determine sufficient progress was met – regardless of the 
information included in the portfolio provided).  Additionally, the Board has adopted an academic 
performance framework that allows for additional consideration of the charter holder throughout the 
next contract period.  There is a record of past contractual noncompliance which has been reviewed. 
With that taken into consideration as well as all information provided to the Board for consideration of 
this renewal application package and during its discussion with representatives of the charter holder, I 
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move to approve the request for charter renewal and grant a renewal contract to New World 
Educational Center. 
 
As a separate motion in conjunction with the motion above, I move to approve the Program of 
Instruction Amendment Request for New World Educational Center. 
 


 
Option 3:   
 
The Board may deny renewal unless certain provisions are included. The following language is provided 
for consideration:  I move that, based upon a review of the information provided by the representatives 
of the charter holder and the contents of the application package which includes the academic 
performance, the fiscal compliance, and legal and contractual compliance of the charter holder over the 
charter term, the Board has sufficient basis to deny the request of New World Educational Center for 
the renewal of its charter on the following grounds: 


 failure to meet the Board’s academic performance expectations as stated in the Academic 
Performance Framework,  


 failure to demonstrate sufficient progress toward the Board’s academic performance 
expectations in all grade levels served, 


 failure to comply with fingerprinting requirements as prescribed in A.R.S § 15-183.C.4, and 


 failure to comply with Open Meeting Law 
All that taken into consideration, the charter holder has provided evidence that progress is being made 
toward the Board’s academic performance expectations in grades kindergarten through eight and the 
charter holder has voluntarily ceased its operation of its Arizona Online Instruction school. Therefore, 
the Board will grant a renewal contract to New World Education Center for grades kindergarten through 
eight and directs staff to work with the charter holder to process the necessary amendment requests to 
reflect those grades and the revisions to the program of instruction as necessary for those grades.   
 
If New World Educational Center is unwilling to agree to these provisions and does not submit the 
necessary amendment requests to conform to this motion within 10 business days of today’s meeting, 
and does not execute a charter renewal contract within 20 business days of the Board’s consideration of 
the necessary amendments, then it is the Board’s decision that New World Educational Center’s request 
for renewal of its charter be denied for the reasons already specified. 
 
As a separate motion in conjunction with the motion above, I move to approve the Program of 
Instruction Amendment Request for New World Educational Center for the remainder of the contract 
term. 
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Demonstration of Sufficient Progress Evidence Reviewed at Site Visit 


 
New World Educational Center 
 
The table below reflects materials/items referenced in the Demonstration of Sufficient Progress that 
were reviewed on site for New World Educational Center: 


Evidence Requested Reviewed at Site Visit 


Pacing guide divided into weeks, months, and quarters  weekly pacing guides 


 lesson plans  


 curriculum maps 


Completed weekly lesson plans (based on Madeline Hunter’s model)  lesson plans 


Completed monthly lesson planners  weekly pacing guides 


 lesson plans  


4-sight Assessment Data  assessment data reports provided 
for K-8 


 no evidence provided for grades 
9-12 


AIMSweb data  assessment data reports provided 
for K-8 


 no evidence provided for grades 
9-12 


Data meeting documentation 
 


 PLC agenda and staff meeting 
agendas did not consistently 
document regular data 
discussions 


RTI documentation  no documentation provided 


Standards checklist  standards tracker/checklist 


Tutoring documentation  lesson plans 


Formal and informal observation  documentation  Informal observation forms 


 formal evaluation documentation 


 
Staff requested further information regarding areas not addressed in the Demonstration of Sufficient 
Progress. The table below identifies whether or not those areas were determined to be sufficient. “” 
indicates that the evidence provided was sufficient. A comment is provided for evidence that was not 
sufficient. 
 


Evidence Requested Evidence Provided Sufficient 


A curriculum that contributes to 
increased student growth in math and 
reading 


 curriculum maps  


 pacing guides  


 lesson plan  


 standards checklist/tracker  


 
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Evidence Requested Evidence Provided Sufficient 


A plan for monitoring the integration of 
the AZ Academic Standards in math and 
reading 
 
 
 
 
 


 formal evaluation documentation 


 lesson plans 


 informal observation forms  


 individual teacher follow-up 
communication and action plan 
based on assessments results  


 teacher standards 
checklist/tracker 





A plan for monitoring and documenting 
increases in student growth in math and 
reading 


 assessment analysis reports 


 AIMSWeb reports 


 Insufficient data to 
demonstrate improved 
academic performance in 
grades 9-12 


A professional development plan that 
contributed to increased student growth 
in math and reading 
 


 agendas of PLC meetings   PLC agenda and staff 
meeting agendas did not 
consistently document 
regular data discussions 


A curriculum that contributes to 
increased student proficiency in math 
and reading 


 curriculum maps  


 pacing guides  


 lesson plan  


 standards checklist/tracker 





A plan for monitoring the integration of 
the AZ Academic Standards for 
proficiency in math and reading 
 
 
 
 


 formal evaluation documentation  


 lesson plans 


 informal observations forms  


 individual teacher follow-up 
communication and action plan 
based on assessments results 


 teacher standards 
checklist/tracker 





A plan for monitoring and documenting 
increases in student proficiency in math 
and reading 


 assessment analysis reports  


 AIMSWeb reports  


 Insufficient data to 
demonstrate improved 
academic performance in 
grades 9-12 


A professional development plan that 
contributed to increased student 
proficiency in math and reading 
 
 
 
 
 


 agendas of PLC meetings   PLC agenda and staff 
meeting agendas did not 
consistently document 
regular data discussions 


A curriculum that contributes to 
increased student growth for students 
with growth percentiles in the lowest 
25% in math and reading 


 curriculum resources  


 lesson plans for tutoring 

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Evidence Requested Evidence Provided Sufficient 


A plan for monitoring the integration of 
the AZ Academic Standards for students 
with growth percentiles in the lowest 
25% in math and reading 
 
 
 


 formal evaluation documentation  


 lesson plans 


 informal observation forms  


 individual teacher follow-up 
communication and action plan 
based on assessments results  


 teacher standards 
checklist/tracker 





A plan for monitoring and documenting 
increases in student growth for students 
with growth percentiles in the lowest 
25% in math and reading 


 assessment reports by subgroup  Insufficient data to 
demonstrate improved 
academic performance in 
grades 9-12 


A professional development plan that 
contributed to increased student growth 
for students with growth percentiles in 
the lowest 25% in math and reading 
 
 


 agendas of PLC meetings   PLC agenda and staff 
meeting agendas did not 
consistently document 
regular data discussions 


A curriculum that contributes to 
increasing student proficiency in Math 
and Reading for ELL students, FRL 
students, and students with disabilities. 


 curriculum resources  


 lesson plans 



A plan for monitoring the integration of 
the AZ Academic Standards into 
instruction for ELL students, FRL students, 
and students with disabilities. 
 
 


 


 formal evaluation documentation  


 lesson plans 


 informal observation forms  


 individual teacher follow-up 
communication and action plan 
based on assessments results  


 teacher standards 
checklist/tracker 





A plan for monitoring and documenting 
student proficiency in Math and Reading 
for ELL students, FRL students, and 
students with disabilities. 


 assessment reports by subgroup  Insufficient data to 
demonstrate improved 
academic performance in 
grades 9-12 


A professional development plan that 
contributed to increased student 
proficiency in Math for ELL students, FRL 
students, and students with disabilities. 
 
 
 


 


 sign-in sheet for ELL training  


 Title I training PPT 


 


 


 





