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Liberty Traditional Charter School (Consolidated) 


Financial Stability 


Overview: 


Liberty Traditional Charter School and Heritage Elementary School have gone through many 


changes over the past few years.  In 2008 both charters realized they had grave financial and 


programmatic problems.  Raena Janes was sought out to take over the charter holder position and 


get them both on track.  This has been a long and methodical road.  Both LTCS and HES had 


financially over extended themselves with land purchases, credit cards, lines of credit, etc.  The 


school’s grant funds were also mismanaged and monies had to be paid back to IDEA, Title 1 and 


E-rate.  As of June 2012 all vendors, credit cards, land purchases, lines of credit and grants funds 


have been paid.  The only lingering outstanding debt to be paid is Liberty Traditional Charter 


School’s repayment of E-rate funds from 2005.   


 


Unrestricted Days Cash 


Liberty Traditional Charter School and Heritage Elementary School are actively raising its 


unrestricted days cash availability through a solid three prong approach.   


1. The schools are paying off old debt and closely monitoring all expenses. As these debts 


are paid off, it will decrease the amount of cash that is going out and increase our cash on 


hand. 


 


2. The schools are consistently evaluating the use of its assets and are streamlining all 


programs in an effort to raise the unrestricted days cash availability. Teachers, 


administrators and stakeholders are involved in each decision. 


 


3. The schools are actively recruiting new students.  This will bring in more revenue and by 


careful monitoring of our class size we can increase our revenue while minimizing the 


expenses that are incurred. This is will lead to higher cash balances and get us to the 


required 30 day cash on hand requirement. The last few years have been difficult with 


staff changes but the team that is in place now has shown great leadership abilities and 


increasing the student population is a major goal of the team. 


 


 


 







Total Liabilities to Equity Ratio 


The consolidated indicators reflect that Heritage Elementary School in conjunction with Liberty 


Traditional School Falls Far Below in the total Liabilities to Equity Ratio.  Heritage Elementary 


School has a 2004 series bond and a 2007 series bond.  Liberty Traditional Charter School is the 


guarantor of those bonds.  The 2004 series bond was paid off with the 2007 series bond but those 


funds still remain on our books and those funds are being held in escrow.  Steve Clark, our 


auditor, from May, Clark & Company, PLLC offered this memo as an explanation: 


Please refer to the paragraph captioned “Series 2004 Bonds Payable” in Note 6, page 10 of the 


audited financial statements for June 30, 2011. The paragraph explains that since the Series 2004 


trust funds, totaling approximately $6,235,000 at June 30, 2011 exceed the liability balance of 


approximately $5,475,000 at that date, the Series 2004 Bonds are considered legally defeased. 


 


After reviewing the accounting treatment carried over from the financial statements audited by 


the prior auditors, we determined that generally accepted accounting principles did not currently 


allow the offsetting of the 2004 trust funds with the obligation. 


 


For purposes of computing your debt to equity ratio, however, the total liabilities of 


approximately $22,928,000 ($1,050,000 short term and $21,878,000 long term) at June 30, 2011 


should be reduced by the approximate $6,235,000 trust fund balance to compute a net liability 


balance of approximately $16,693,000. 


 


 


 


Net Income 


Liberty Traditional Charter School and Heritage Elementary School did not meet the 


consolidated Net Income for 2011.  The main reason this occurred was because Heritage 


Elementary had several large old debts that were scheduled to be paid during that year.  The 


administration team recognized that there would be a short fall and sold its kindergarten campus 


to offset those negative balances.  The kindergarten property was owned free and clear and all 


those revenues were able to be put back into the school’s operating fund to raise their cash 


balances.  That transaction was delayed and not recorded onto the books until 2012.   


Both schools are actively committed to raising their net income by increasing student enrollment 


in the next year.  This strategy, along with minimizing expenses and being free from old debt 


will provide the net income to be a thriving school.   


 


 







Fixed Charge Coverage Ratio 


The largest fixed charge coverage ratio debt is the Heritage Elementary School bond.  Liberty 


Traditional Charter School is the guarantor of the bond and the payment is split between both 


schools based on student enrollment.  The 2011-2012 school year was a pivotal financial year for 


both charters. We successfully paid off over $800,000 in fixed charged debt. These debts include 


grant repayments, building and land loans, lines of credit, etc. Going forward both schools are 


excited not to have that heavy burden weighing them down.  Currently, the fixed charges that 


each charter faces are a small fraction of what it once was just a short time ago.  The schools are 


committed to not making those mistakes again and going forward with the goal of being debt 


free. 


Our immediate goal is to increase enrollment at all school locations.  This will increase our days 


of unrestricted cash, net income and fixed charge coverage ratio.   


 


Liberty Traditional Charter School (Charter Specific) 


Unrestricted Days Cash 


Liberty Traditional Charter School is committed to raising its unrestricted days cash from 26.14 


to 30 by the end of this year.  This will be accomplished by continuing our approach of the 


following: 


 


1. Paying off old debt and getting into a better cash position by not accruing new debt.  


 


2. Streamlining the individual programs at Liberty Saddleback and Liberty Phoenix to 


maximize facilities, curriculum and faculty.  


 


3. Increase student enrollment at both campuses.  Add grade levels served at Liberty 


Saddleback. 
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Demonstration of Sufficient Progress Evaluation Instrument 


Charter Holder Name: Liberty Traditional Charter School                       
School Name: Liberty Traditional Charter School - Phoenix 
Date Submitted: 2/28/13 


Required for:  Renewal                                                               
 
Evaluation Completed: 04/05/13; revised 05/01/13 


 
Measure  


Acceptable 
Not 


Acceptable 
Comments 


1a. Student Median Growth Percentile 
(SGP) Math 


S I 


Curriculum: The narrative describes a fragmented approach, lacking cohesiveness and 
alignment with other school improvement efforts, to implement a curriculum aligned 
with Arizona Academic Standards that contributes to increased student growth in 
Math. The narrative and data provided did not demonstrate that the school 
implemented a curriculum that contributes to increased student growth in Math.  
Applicant provided additional documentation at the site visit that demonstrated 
sufficient curriculum that contributes to increased student growth in Math. 
 
No Math data from the current school year was provided.  Based upon further review 
of documentation provided at the site visit, additional data specific to student 
median growth percentiles in Math demonstrated a slight increase in growth. 


1a. Student Median Growth Percentile 
(SGP) 


Reading 


S I 


Curriculum: The narrative describes a fragmented approach, lacking cohesiveness and 
alignment with other school improvement efforts, to implement a curriculum aligned 
with Arizona Academic Standards that contributes to increased student growth in 
Reading. The narrative and data provided did not demonstrate that the school 
implemented a curriculum that contributes to increased student growth in Reading.  
Applicant provided additional documentation at the site visit that demonstrated 
sufficient curriculum that contributes to increased student growth in Reading. 


No Reading data from the current school year was provided.  Based upon further 
review of documentation provided at the site visit, additional data specific to 
student median growth percentiles in Reading demonstrated an increase in student 
growth. 


1b. Student Median Growth Percentile 
(SGP) Bottom 25% 


Math 
S I 


Curriculum: The narrative describes a fragmented approach, lacking cohesiveness and 
alignment with other school improvement efforts, to implement a curriculum aligned 
with Arizona Academic Standards that contributes to increased student growth in 
Math for students with growth percentiles in the lowest 25%. The narrative and data 
provided did not demonstrate that the school implemented a curriculum that 
contributes to increased student growth for students with growth percentiles in the 
lowest 25% in Math.  Based on further review of additional documentation at the 
site visit, sufficient curriculum that contributes to increased student growth in Math 
for students with growth percentiles in the lowest 25% was evident. 
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


1b. Student Median Growth Percentile 
(SGP) Bottom 25% 
Reading   


S I 


Curriculum: The narrative describes a fragmented approach, lacking cohesiveness and 
alignment with other school improvement efforts, to implement a curriculum aligned 
with Arizona Academic Standards that contributes to increased student growth in 
Reading for students with growth percentiles in the lowest 25%. The narrative and 
data provided did not demonstrate that the school implemented a curriculum that 
contributes to increased student growth for students with growth percentiles in the 
lowest 25% in Reading.  Based on further review of additional documentation at the 
site visit, sufficient curriculum that contributes to increased student growth in 
Reading for students with growth percentiles in the lowest 25% was evident. 
 


2a. Percent Passing 
Math 


S I 


Curriculum: The narrative describes a fragmented approach, lacking cohesiveness and 
alignment with other school improvement efforts, to implement a curriculum aligned 
with Arizona Academic Standards that contributes to increased student proficiency in 
Math. The narrative and data provided did not demonstrate that the school 
implemented a curriculum that contributes to increased student proficiency in Math. 
Applicant provided additional documentation that demonstrated a sufficient 
curriculum that contributes to an increased number of students passing the state 
assessment in Math. 
 
Professional Development: The narrative describes an approach that lacks a process 
for implementing new procedures and processes that contribute to increased student 
proficiency in Math. The narrative and data provided did not demonstrate that the 
school implemented a professional development plan that contributed to increased 
student proficiency in Math.   Applicant provided additional documentation that 
demonstrated a sufficient professional development plan that contributed to 
increased student proficiency in Math. 
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


2a. Percent Passing 
Reading 


S I 


Curriculum: The narrative describes a fragmented approach to implement a 
curriculum aligned with Arizona Academic Standards that contributes to increased 
student proficiency in Reading. The narrative and data provided did not demonstrate 
that the school implemented a curriculum that contributes to increased student 
proficiency in Reading.  Applicant provided additional documentation that 
demonstrated a sufficient curriculum that contributes to an increased number of 
students passing the state assessment in Reading. 
 
Professional Development: The narrative describes an approach that lacks a process 
for implementing new procedures and processes that contributes to increased 
student proficiency in Reading. The narrative and data provided did not demonstrate 
that the school implemented a professional development plan that contributed to 
increased student proficiency in Reading.  Applicant provided additional 
documentation that demonstrated a sufficient professional development plan that 
contributed to increased student proficiency in Reading. 


2b. Composite School Comparison 


(Traditional and Small Schools only)  


Math 


S I 


Curriculum: The narrative describes disjointed efforts to implement a curriculum that 
contributes to increasing student proficiency to expected performance levels in Math, 
as compared to similar schools, for ELL students, FRL students, and students with 
disabilities. The narrative and data provided did not demonstrate that the school 
implemented a curriculum that contributes to increasing student proficiency in Math 
to expected performance levels, as compared to similar schools, for ELL students, FRL 
students, and students with disabilities.  Applicant provided additional 
documentation that demonstrated a curriculum that contributes to increasing 
student proficiency of ELL students, FRL students and students with disabilities to 
expected performance levels in Math as compared to similar schools. 
 
No Math data from the current school year specific to ELL students, FRL students, and 
students with disabilities was provided.  After further review at the site visit, data 
was provided that demonstrated student proficiency in comparison to expected 
performance levels in Math for students in subgroups.  
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


2b. Composite School Comparison 


(Traditional and Small Schools only)  


Reading 


S I 


Curriculum: The narrative describes disjointed efforts to implement a curriculum that 
contributes to increasing student proficiency to expected performance levels in 
Reading, as compared to similar schools, for ELL students, FRL students, and students 
with disabilities. The narrative and data provided did not demonstrate that the school 
implemented a curriculum that contributes to increasing student proficiency in 
Reading to expected performance levels, as compared to similar schools, for ELL 
students, FRL students, and students with disabilities.  After further review of 
documentation from the site visit, the school does offer a curriculum that 
contributes to increasing student proficiency for ELL students, FRL students, and 
students with disabilities to expected performance levels in Reading as compared to 
similar schools. 
 
No Reading data from the current school year specific to ELL students, FRL students, 
and students with disabilities was provided.   After further review at the site visit, 
data was provided that demonstrated implementation of a plan for monitoring and 
documenting student proficiency in comparison to expected performance levels in 
Reading for students in subgroups. 


2c. Subgroup Comparison 
(2b. for Alternative)  


ELL 


    Math 


S I 


Curriculum: The narrative describes disjointed efforts to implement a curriculum that 
contributes to increasing student proficiency in Math for ELL students. The narrative 
and data provided did not demonstrate that the school implemented a curriculum 
that contributes to increasing student proficiency in Math for ELL students.  After 
further review of documentation from the site visit, the school does offer a 
curriculum that contributes to increasing student proficiency for ELL students in 
Math. 
 
No Math data from the current school year specific to ELL students was provided.  
Data was presented at the site visit that demonstrates some increase in ELL student 
proficiency in Math. 







Page 5 of 7  
 


Measure  
Acceptable 


Not 
Acceptable 


Comments 


2c. Subgroup Comparison 
(2b. for Alternative)  


ELL 


    Reading 


S I 


Curriculum:  The narrative describes disjointed efforts to implement a curriculum that 
contributes to increasing student proficiency in Reading for ELL students. The 
narrative and data provided did not demonstrate that the school implemented a 
curriculum that contributes to increasing student proficiency in Reading for ELL 
students.  After further review of documentation from the site visit, the school does 
offer a curriculum that contributes to increasing student proficiency for ELL students 
in Reading. 
 
No Reading data from the current school year specific to ELL students was provided.  
Data was presented at the site visit that demonstrated efforts to increase ELL 
student proficiency in Reading. 


2c. Subgroup Comparison 
(2b. for Alternative)  


FRL 


   Math 


S I 


Curriculum: The narrative does not describe a plan for implementing a curriculum 
that contributes to increasing student proficiency in Math for FRL students. The 
narrative and data provided did not demonstrate that the school implemented a 
curriculum that contributes to increasing student proficiency in Math for FRL 
students.  Administration stated that 100% of their population is FRL; therefore all 
efforts are to implement a curriculum that contributes to increasing student 
proficiency for FRL students. 
 
Assessment: The assessments for monitoring and documenting student proficiency in 
Math for FRL students are not aligned to the curriculum. The narrative describes the 
beginning stages of an assessment system. The narrative and data provided did not 
demonstrate that the school implemented a plan for monitoring and documenting 
student proficiency in Math for FRL students.  Administration stated that 100% of 
their population is FRL; therefore the data did demonstrate that the school was 
monitoring and documenting student proficiency in Math for FRL students. 


Professional Development: The narrative describes the beginning stages of a 
professional development plan. The narrative and data provided did not demonstrate 
that the school implemented a professional development plan that contributes to 
increased student proficiency in Math for FRL students. Administration stated that 
100% of their population is FRL; therefore all professional development efforts are 
directed at the FRL population. 
 
No Math data from the current school year specific to FRL students was provided.  
Administration stated that 100% of their population is FRL; therefore the data did 
demonstrate that the school was monitoring and documenting student proficiency 
in Math for FRL students. 
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


2c. Subgroup Comparison 
(2b. for Alternative)  


FRL 


    Reading 


S I 


Curriculum: The narrative does not describe a plan for implementing a curriculum 
that contributes to increasing student proficiency in Reading for FRL students. The 
narrative and data provided did not demonstrate that the school implemented a 
curriculum that contributes to increasing student proficiency in Reading for FRL 
students.  Administration stated that 100% of their population is FRL; therefore all 
efforts are to implement a curriculum that contributes to increasing student 
proficiency for FRL students. 
 
Assessment: The assessments for monitoring and documenting student proficiency in 
Reading for FRL students are not aligned to the curriculum. The narrative describes 
the beginning stages of an assessment system. The narrative and data provided did 
not demonstrate that the school implemented a plan for monitoring and 
documenting student proficiency in Reading for FRL students. Administration stated 
that 100% of their population is FRL; therefore the data did demonstrate that the 
school was monitoring and documenting student proficiency in Reading for FRL 
students. 
  


Professional Development: The narrative describes the beginning stages of a 
professional development plan. The narrative and data provided did not demonstrate 
that the school implemented a professional development plan that contributes to 
increased student proficiency in Reading for FRL students.  Administration stated 
that 100% of their population is FRL; therefore all professional development efforts 
are directed at the FRL population. 
 
No Reading data from the current school year specific to FRL students was provided.  
Administration stated that 100% of their population is FRL; therefore the data did 
demonstrate that the school was monitoring and documenting student proficiency 
in Reading for FRL students. 
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


2c. Subgroup Comparison 
(2b. for Alternative)  


Students with  disabilities 


    Math 


S I 


Curriculum: The narrative describes disjointed efforts to implement a curriculum that 
contributes to increasing student proficiency for students with disabilities. The 
narrative and data provided did not demonstrate that the school implemented a 
curriculum that contributes to increasing student proficiency in Math for students 
with disabilities.  After further review at the site visit, additional data supported that 
the school provided a curriculum that contributes to increasing student proficiency 
in math for students with disabilities. 
 
No Math data from the current school year specific to students with disabilities was 
provided.  After further review at the site visit, additional data supported that the 
school provided a curriculum that contributes to increasing student proficiency in 
math for students with disabilities. 


2c. Subgroup Comparison 
(2b. for Alternative)  


Students with  disabilities 


    Reading 


S I 


Curriculum: The narrative describes disjointed efforts to implement a curriculum that 
contributes to increasing student proficiency to expected performance levels in 
Reading for students with disabilities. The narrative and data provided did not 
demonstrate that the school implemented a curriculum that contributes to increasing 
student proficiency in Reading for students with disabilities.  After further review at 
the site visit, additional data supported that the school provided a curriculum that 
contributes to increasing student proficiency in math for students with disabilities. 
 
No Reading data from the current school year specific to students with disabilities 
was provided.  After further review at the site visit, additional data supported that 
the school provided a curriculum that contributes to increasing student proficiency 
in math for students with disabilities. 


3a. A-F Letter Grade  State Accountability 
System 


S I 


The narrative and data provided did not demonstrate that the school is increasing 
student growth and proficiency or meeting targets as described in the A-F Letter 
Grade Model.  After further review at the site visit, the school provided additional 
data that demonstrated that the school is increasing student growth and 
proficiency. 
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Demonstration of Sufficient Progress Evaluation Instrument 


Charter Holder Name: Liberty Traditional Charter School                       
School Name: Liberty Traditional Charter School-Saddleback 
Date Submitted: 2/28/13 


Required for:  Renewal                                                               
 
Evaluation Completed: 04/05/13 


 
Measure  


Acceptable 
Not 


Acceptable 
Comments 


1a. Student Median Growth Percentile 
(SGP) Math 


I/S  


 
 
 


1a. Student Median Growth Percentile 
(SGP) 
Reading I/S  


 


1b. Student Median Growth Percentile 
(SGP) Bottom 25% 
Math 


S I 


Assessment: The narrative describes the beginning stages of an assessment system. 
The narrative and data provided did not demonstrate that the school implemented a 
plan for monitoring and documenting student growth for students with growth 
percentiles in the lowest 25% in Math.   After further review at the site visit, a plan 
for monitoring and documenting student growth for students with growth 
percentiles in the lowest 25% in Math was demonstrated. 


1b. Student Median Growth Percentile 
(SGP) Bottom 25% 
Reading   


S I 


Assessment: The narrative describes the beginning stages of an assessment system. 
The narrative and data provided did not demonstrate that the school implemented a 
plan for monitoring and documenting student growth for students with growth 
percentiles in the lowest 25% in Reading.  After further review at the site visit, a plan 
for monitoring and documenting student growth for students with growth 
percentiles in the lowest 25% in Reading was demonstrated. 


2a. Percent Passing 
Reading 


I/S  
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


2b. Composite School Comparison 


(Traditional and Small Schools only)  


Reading 


S I 


Assessment: The narrative describes an assessment approach not aligned with the 
curriculum and instructional practices in Reading for ELL students, FRL students, and 
students with disabilities. The narrative and data provided did not demonstrate that 
the school implemented a plan for monitoring and documenting student proficiency 
in Reading to expected performance levels, as compared to similar schools, for ELL 
students, FRL students, and students with disabilities. After further review at the site 
visit, a plan for monitoring and documenting student proficiency in Reading to 
expected performance levels, as compared to similar schools for subgroups was 
demonstrated. 
 


 
No Reading data from the current school year specific to ELL students and students 
with disabilities was provided. At the site visit, data regarding subgroup proficiency 
was provided. 


2c. Subgroup Comparison 
(2b. for Alternative)  


ELL 


    Math 


S I 


Professional Development: The narrative describes the beginning stages of a 
professional development plan. The professional development described lacks a 
process for implementing new procedures and processes. The narrative and data 
provided did not demonstrate that the school implemented a professional 
development plan that contributes to increased student proficiency in Math for ELL 
students.  At the site visit, a professional development plan that contributes to 
increased student proficiency in Math for ELL students was demonstrated. 
 
No Math data from the current school year specific to ELL students and students with 
disabilities was provided.  At the site visit, data regarding ELL student proficiency in 
Math was provided. 


2c. Subgroup Comparison 
(2b. for Alternative)  


ELL 


    Reading 


S I 


Professional Development: The narrative describes the beginning stages of a 
professional development plan. The professional development described lacks a 
process for implementing new procedures and processes. The narrative and data 
provided did not demonstrate that the school implemented a professional 
development plan that contributes to increased student proficiency in Reading for ELL 
students.  At the site visit, a professional development plan that contributes to 
increased student proficiency in Reading for ELL students was demonstrated. 
 
No Reading data from the current school year specific to ELL students was provided. 
At the site visit, data regarding ELL student proficiency in Reading was provided. 
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


2c. Subgroup Comparison 
(2b. for Alternative)  


FRL 


   Math 


S I 


Professional Development: The narrative describes the beginning stages of a 
professional development plan. The professional development described lacks a 
process for implementing new procedures and processes. The narrative and data 
provided did not demonstrate that the school implemented a professional 
development plan that contributes to increased student proficiency in Math for FRL 
students.  At the site visit, a professional development plan that contributes to 
increased student proficiency in Math for FRL students was demonstrated. 
  
 
 


2c. Subgroup Comparison 
(2b. for Alternative)  


FRL 


    Reading S I 


Professional Development: The narrative describes the beginning stages of a 
professional development plan. The professional development described lacks a 
process for implementing new procedures and processes. The narrative and data 
provided did not demonstrate that the school implemented a professional 
development plan that contributes to increased student proficiency in Reading for 
FRL students.  At the site visit, a professional development plan that contributes to 
increased student proficiency in Reading for FRL students was demonstrated. 
 


2c. Subgroup Comparison 
(2b. for Alternative)  


Students with  disabilities 


    Math 


S I 


Curriculum: The narrative does not describe a system to implement, evaluate, and 
revise curriculum that contributes to increasing student proficiency for students with 
disabilities. The narrative and data provided did not demonstrate that the school 
implemented a curriculum that contributes to increasing student proficiency in Math 
for students with disabilities. After further review at the site visit, a curriculum that 
contributes to increased student proficiency in math for students with disabilities 
was demonstrated. 
 
No Math data from the current school year specific to students with disabilities was 
provided.  At the site visit, additional data for students with disabilities was 
provided. 
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Measure  
Acceptable 


Not 
Acceptable 


Comments 


2c. Subgroup Comparison 
(2b. for Alternative)  


Students with  disabilities 


    Reading 


S I 


Curriculum: The narrative does not describe a system to implement, evaluate, and 
revise curriculum that contributes to increasing student proficiency for students with 
disabilities. The narrative and data provided did not demonstrate that the school 
implemented a curriculum that contributes to increasing student proficiency in 
Reading for students with disabilities.  After further review at the site visit, a 
curriculum that contributes to increased student proficiency in math for students 
with disabilities was demonstrated. 


No Reading data from the current school year specific to students with disabilities 
was provided.  At the site visit, additional data for students with disabilities was 
provided. 


3a. A-F Letter Grade  State Accountability 
System 


S I 


The narrative and data provided did not demonstrate that the school is increasing 
student growth and proficiency or meeting targets as described in the A-F Letter 
Grade Model.  After further review at the site visit, the school demonstrated efforts 
to increase student growth and proficiency as described in the A-F Letter Grade 
Model. 
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Liberty Traditional Charter School — CTDS: 07-87-84-000 | Entity ID: 10968 — Change Charter


 


ARIZONA  STATE  BOARD  FOR  CHARTER  SCHOOLS


Renewal Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 04/26/2013 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Liberty Traditional Charter School


Charter CTDS: 07-87-84-000 Charter Entity ID: 10968


Charter Status: Open Contract Effective Date: 05/19/1999


Authorizer: ASBCS Contractual Days:


Number of Schools: 2 Liberty Traditional Charter School: 180
Liberty Traditional Charter School-Saddleback: 0


Charter Grade Configuration: K-8 Contract Expiration Date: 05/18/2014


FY Charter Opened: 2000 Charter Signed: 05/19/1999


Charter Granted: 02/08/1999 Corp. Commission Status Charter Holder is in Good
Standing


Corp. Commission File # 0876097-0 Corp. Type Non Profit


Corp. Commission Status
Date


04/24/2009 Charter Enrollment Cap 595


Charter Contact Information


Mailing Address: 6400 E. Grant Rd.
Suite 120
Tucson, AZ 85715


Website: —


Phone: 602-442-8791 Fax: 602-353-9270


Mission Statement: The mission of Liberty Traditional Charter School is to facilitate quality paths of learning and
empower the students' thinking so their every student will experience success in academics
and learn appropriate social skills in a multicultural society, thus increasing their self-esteem
and mutual respect among their peers.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Raena Janes rj@arizonacharterschools.org —


Academic Performance - Liberty Traditional Charter School-Saddleback


School Name: Liberty Traditional Charter
School-Saddleback


School CTDS: 07-87-84-104


School Entity ID: 91204 Charter Entity ID: 10968


Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Reports Help Other


Hide Section


Hide Section


Hide Section


Hide Section



http://www.az.gov/

http://online.asbcs.az.gov/charterholders/manage/65/liberty-traditional-charter-school

http://online.asbcs.az.gov/charterholders

http://online.asbcs.az.gov/dashboard

http://online.asbcs.az.gov/reports

http://online.asbcs.az.gov/reports

http://online.asbcs.az.gov/dashboard

http://online.asbcs.az.gov/dashboard

http://online.asbcs.az.gov/alerts

http://online.asbcs.az.gov/alerts

http://online.asbcs.az.gov/bulletinboard

http://online.asbcs.az.gov/bulletinboard

http://online.asbcs.az.gov/charterholders/manage/65/liberty-traditional-charter-school

http://online.asbcs.az.gov/charterholders/manage/65/liberty-traditional-charter-school

http://online.asbcs.az.gov/dms/browse/library

http://online.asbcs.az.gov/dms/browse/library

http://online.asbcs.az.gov/email

http://online.asbcs.az.gov/email

http://online.asbcs.az.gov/tasks

http://online.asbcs.az.gov/tasks

http://online.asbcs.az.gov/search

http://online.asbcs.az.gov/search

http://online.asbcs.az.gov/reports

http://online.asbcs.az.gov/reports

http://online.asbcs.az.gov/help

http://online.asbcs.az.gov/help

http://online.asbcs.az.gov/dashboard/other

http://online.asbcs.az.gov/dashboard/other





School Status: Open School Open Date: 08/11/2011


Physical Address: 3715 North Washington Ave
Douglas, AZ 85607


Website: —


Phone: 5205450575 Fax: 5202025838


Grade Levels Served: K-5 FY 2012 100th Day ADM: 69.3375


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


2012 Not Rated —


Academic Performance - Liberty Traditional Charter School


School Name: Liberty Traditional Charter
School


School CTDS: 07-87-84-101


School Entity ID: 78811 Charter Entity ID: 10968


School Status: Open School Open Date: 07/01/1999


Physical Address: 4027 N. 45th Ave.
Phoenix, AZ 85031


Website: —


Phone: 602-442-8791 Fax: 602-353-9270


Grade Levels Served: K-8 FY 2012 100th Day ADM: 414.795


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


Elementary ELEM


2012 C — — —


2011 — Performing Plus; C — Not Met


2010 — Performing Plus — Met


2009 — — Performing Plus Yes


2008 — — Performing No


Academic Performance - Liberty Traditional School - Williams Campus


School Name: Liberty Traditional School -
Williams Campus


School CTDS: 07-87-84-103


School Entity ID: 89624 Charter Entity ID: 10968


School Status: Transferred to Another
Charter


School Open Date: 07/01/2007


Physical Address: 790 East Rodeo Road
Williams, AZ 86046


Website: —


Phone: — Fax: —


Grade Levels Served: K-3 FY 2009 100th Day ADM: —


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ELEM 0


2009 Performing — —
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2008 — No Data Available —


Academic Performance - Liberty Traditional Charter School (MC) (Member Campus)


School Name: Liberty Traditional Charter
School (MC)


School CTDS: 07-87-84-101


School Entity ID: 78811 Charter Entity ID: 10968


School Status: Open School Open Date: 07/01/1999


Physical Address: 4901 W. Indian School Road
Phoenix, AZ 85031


Website: —


Phone: 602-442-8791 Fax: 602-353-9270


Grade Levels Served: K-8   


Charter/Legal Compliance


Charter Corporate Name: Liberty Traditional Charter School


Charter CTDS: 07-87-84-000 Charter Entity ID: 10968


Charter Status: Open Contract Effective Date: 05/19/1999


Timely Submission of AFR


Year Timely


2012 Yes


2011 Yes


2010 Yes


2009 Yes


2008 Yes


Timely Submission of Budget


Year Timely


2013 Yes


2012 —


2011 Yes


2010 Yes


2009 Yes


Special Education Monitoring Detail


SPED Monitoring Date 01/29/2009 Child Identification In Compliance


Evaluation/Re-evaluation: Partial Low IEP Status: Partial Low


Delivery of Service: In Compliance Procedural Safeguards: Partial High


Sixty Day Item Due Date — ESS Compliance Date: —


Audit and Fiscal Compliance


Charter Corporate Name: Liberty Traditional Charter School


Charter CTDS: 07-87-84-000 Charter Entity ID: 10968


Charter Status: Open Contract Effective Date: 05/19/1999


Timely Submission of Annual Audit


Year Timely


2012 Yes


2011 Yes


2010 Yes


2009 No
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2008 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


There were no CAP Issues for fiscal years 2008 to 2012.


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2008 to 2012.


Hide Section


Hide Section
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Liberty Traditional Charter School - Entity ID 10968 


Schools: Liberty Traditional Charter School 
Liberty Traditional Charter School - Saddleback 


 


Renewal Executive Summary 
 


Performance Summary 


 
Liberty Traditional Charter School did not meet the academic performance expectations of the Board as 
set forth in the Performance Framework and was required to submit a Demonstration of Sufficient 
Progress.  Through the submission and evidence reviewed during an on-site visit, the charter holder 
demonstrated sufficient progress toward meeting the Board’s academic performance expectations.   
The charter holder was required to submit the Financial Sustainability portion of the Detailed Business 
Plan Section of the renewal application. The charter holder’s submission addressed those measures 
where the charter holder received a “Does Not Meet Standard” or “Falls Far Below Standard” rating for 
fiscal year 2011. The charter holder did have compliance matters, including action taken by the Board in 
November 2009.  The charter holder’s organizational membership on file with the Board was consistent 
with the information on file with the Arizona Corporation Commission. 
 


Profile  
 


Liberty Traditional Charter School operates two schools serving grades K-8.  The graph below shows the 
charter holder’s actual 100th day average daily membership (ADM) for fiscal years 2009-2013.  
 


 
 


 


Dashboard representations of academic outcomes for Liberty Traditional Charter School – Phoenix and 
Liberty Traditional Charter School - Saddleback, based upon the indicators and measures adopted by the 
Board, are provided below. 
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I.  Success of the Academic Program 
 


The overall rating for Liberty Traditional Charter School – Phoenix  on the Board’s academic 
performance measures was 50 including points received for the FY 2012 letter grade of C as reported by 
the Arizona Department of Education.  The overall rating for Liberty Traditional Charter School - 
Saddleback on the Board’s academic performance measures was Not Rated (NR) and also received a Not 
Rated (NR) for the FY 2012 letter grade as reported by the Arizona Department of Education.  
 
Each Demonstration of Sufficient Progress (DSP) submitted by the charter holder with the renewal 
application package was evaluated using the DSP evaluation criteria to determine if the schools 
operated by the charter holder are making progress toward meeting the Board’s academic performance 
expectations.  At the time of the charter holder’s Five-Year Interval Review, Performance Management 
Plans were not included in the Board’s processes for review.   
 
The initial evaluation of the DSP for Liberty Traditional Charter School – Phoenix provided minimal data 
and a narrative that did not address any of the required areas (curriculum, monitoring instruction, 
assessment, and professional development) and resulted in a determination of Not Acceptable.  Liberty 
Traditional Charter School – Saddleback is in its second year of operation.  The initial evaluation of the 
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DSP for Liberty Traditional Charter School – Saddleback did not address some of the required areas and 
resulted in a determination of Not Acceptable.   
  
Staff conducted a site visit on April 30 to meet with Raena Janes, Charter Representative,  Jackie Trujillo, 
Superintendent,  Jeremy Parker, Principal of Liberty Traditional Charter School – Phoenix, Sean Watkins, 
Principal of Liberty Traditional Charter School – Saddleback, and William Rubasch, Business Manager, to 
confirm the information presented in the DSP and collect additional information to be considered in the 
final evaluation (presented in the charter holder’s renewal portfolio: c. DSP Evaluation Instrument).  
Evidence discussed in each DSP was confirmed during the site visit.  The charter holder provided 
additional evidence and documentation for each school (presented in the renewal portfolio: d. DSP 
Evidence) regarding all areas not sufficiently addressed in the submitted DSPs including curriculum 
maps, lesson plans, pacing guides, tiered interventions, assessment plan, process for monitoring 
instruction, and professional development, as well as benchmark data that shows improvement in both 
reading and math for some grade levels. 
 
Therefore, Liberty Traditional Charter School, through an evaluation of the DSP submitted for both 
schools, including information and documentation confirmed or collected at the site visit, was able to 
demonstrate sufficient progress toward meeting the Board’s academic performance expectations.   
 


II. Viability of the Organization 
 


The charter holder did not meet the Board’s financial performance expectations because the charter 
holder received one or more “Falls Far Below Standard” and two or more “Does Not Meet Standard” in 
fiscal year 2011. The following tables include the consolidated entity’s (first table) and charter holder’s 
(second table) financial data and financial performance for the last three audited fiscal years.1 The 
consolidated financial statements include Liberty Traditional Charter School and its subsidiary 
organization, Heritage Elementary School, which also has a charter contract with the Board. Please note 
that at the time the charter holder was notified of its opportunity to apply for renewal, the charter 
holder’s fiscal year 2012 audit had not yet been submitted due to the charter holder being subject to a 
single audit. Subsequent to the charter holder’s notification date, the Board received Liberty Traditional 
Charter School’s fiscal year 2012 audit. The information from the fiscal year 2012 audit is reflected in the 
following table. 


                                                 
1
 In those instances where the Board receives financial statements that cover multiple and different charter holder entities, the 


charter holder’s performance is evaluated using the charter holder specific information and the financial information for the 
consolidated/combined entity. Failure of the charter holder or the consolidated/combined entity to meet the financial 
framework results in the charter holder being required to submit additional information.  
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2012 2011 2010


Statement of Financial Position 2009


Cash $1,167,439 $1,122,074 $981,606 $414,735


Unrestricted Cash $333,715 $762,074 $646,606


Total Assets $20,487,616 $21,289,195 $21,794,477


Total Liabilities $22,298,510 $22,927,796 $23,228,939


Current Portion of Long-Term Debt & 


Capital Leases $496,000 $523,372 $502,220


Net Assets ($1,810,894) ($1,638,601) ($1,334,462)


Statement of Activities


Revenue $10,146,768 $11,157,573 $10,941,843


Expenses $10,319,061 $11,361,712 $11,174,736


Net Income ($172,293) ($204,139) ($232,893)


Change in Net Assets ($172,293) ($204,139) ($232,893)


Financial Statements or Notes


Depreciation & Amortization Expense $646,363 $798,357 $769,262


Interest Expense $1,557,000 $1,554,000 $1,585,000


Lease Expense $274,000 $174,000 $174,000


2012 2011 2010 3-yr Cumulative


Going Concern No No No N/A


Unrestricted Days Cash 11.80 24.48 21.12 N/A


Default No No No N/A


Total Liabilities to Equity Ratio (12.31)             (13.99)             (17.41)             N/A


Net Income ($172,293) ($204,139) ($232,893) N/A


Cash Flow $45,365 $140,468 $566,871 $752,704


Fixed Charge Coverage Ratio 0.99 1.03 1.02 N/A


Financial Data


Financial Performance


Near-Term Indicators


Sustainabi l i ty Indicators


Liberty Traditional Charter School (Consolidated Entity)
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The charter holder was required to submit additional information regarding the charter holder’s 
financial situation (presented in the charter holder’s renewal portfolio: f. Financial Sustainability). The 
charter holder’s submission addressed those measures where the charter holder received a “Does Not 
Meet Standard” or “Falls Far Below Standard” rating in fiscal year 2011. 
 


2012 2011 2010


Statement of Financial Position 2009


Cash $392,680 $211,328 $181,980 $134,275


Unrestricted Cash $228,455 $211,328 $181,980


Total Assets $2,098,146 $1,532,140 $1,440,776


Total Liabilities $102,696 $189,896 $139,418


Current Portion of Long-Term Debt & 


Capital Leases -                  $11,372 $10,397


Net Assets $1,995,450 $1,342,244 $1,301,358


Statement of Activities


Revenue $3,868,465 $2,991,879 $3,079,985


Expenses $3,215,259 $2,950,993 $3,049,485


Net Income $653,206 $40,886 $30,500


Change in Net Assets $653,206 $40,886 $30,500


Financial Statements or Notes


Depreciation & Amortization Expense $56,796 $109,277 $109,277


Interest Expense $2,000 $2,803 $8,745


Lease Expense


Unable to 


Determine


Unable to 


Determine


Unable to 


Determine


2012 2011 2010 3-yr Cumulative


Going Concern


 Information 


Not Avai lable 


 Information 


Not Avai lable 


 Information 


Not Avai lable N/A


Unrestricted Days Cash 25.93 26.14 21.78 N/A


Default No No No N/A


Total Liabilities to Equity Ratio 0.05                 0.14                 0.11                 N/A


Net Income $653,206 $40,886 $30,500 N/A


Cash Flow $181,352 $29,348 $47,705 $258,405


Fixed Charge Coverage Ratio


Unable to 


Determine


Unable to 


Determine


Unable to 


Determine N/A


Liberty Traditional Charter School (Charter Specific)


Financial Data


Financial Performance


Near-Term Indicators


Susta inabi l i ty Indicators
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III. Adherence to the Terms of the Charter 
 
 


A.  Compliance Matters Requiring Board or Other Agency Action  
 
In November 2009, the Board voted to withhold 10% of the charter holder’s monthly State aid 
apportionment for failure to timely submit the fiscal year 2009 audit. The withholding occurred for one 
month. 
 
B.  Other Compliance Matters  
 
In April 2013, the results of an on-site review of the English Language Learner (ELL) program found 
Liberty Traditional Charter School to be out of compliance in multiple areas.  The school has sixty days to 
complete a Corrective Action Plan (CAP). 
 
In January 2009, Exceptional Student Services notified the charter holder of partial compliance in some 
areas with regard to specific regulations for Part B, Individuals with Disabilities Education Act (IDEA), and 
the Arizona Revised Statues.  The school was required to submit a corrective action plan by March 8, 
2009.  A corrective action plan was received by Exceptional Student Services in June 2009. 
 
For the previous five fiscal years, the charter holder failed to timely submit its audit in fiscal year 2009 
(see above for more information) and did not submit to the Arizona Department of Education its 
adopted fiscal year 2012 Budget. 
 


C. Charter Holder’s Organizational Membership 
 
Because the organizational membership on file with the Board was consistent with the information on 
file with the Arizona Corporation Commission, the charter holder was not required to submit the charter 
holder’s Organizational Membership portion of the Detailed Business Plan Section. 
 


Board Options 
 
Option 1:  The Board may approve the renewal.  Staff recommends the following language provided for 
consideration:  Renewal is based on consideration of academic, fiscal and contractual compliance of the 
charter holder.  In this case, the charter holder did not meet the academic performance expectations set 
forth in the Board’s performance framework but was able to demonstrate sufficient progress toward the 
Board’s expectations.  Additionally, the Board has adopted an academic performance framework that 
allows for additional consideration of the charter holder throughout the next contract period.  There is a 
record of past contractual noncompliance which has been reviewed.  With that taken into consideration 
as well as all information provided to the Board for consideration of this renewal application package 
and during its discussion with representatives of the charter holder, I move to approve the request for 
charter renewal and grant a renewal contract to Liberty Traditional Charter School. 
 
Option 2: The Board may deny the renewal. The following language is provided for consideration: Based 
upon a review of the information provided by the representatives of the charter holder and the contents 
of the application package which includes the academic performance, the fiscal compliance, and legal 
and contractual compliance of the charter holder over the charter term, I move to deny the request for 
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charter renewal and to not grant a renewal contract for Liberty Traditional Charter School.  Specifically, 
the charter holder, during the term of the contract, failed to meet the obligations of the contract or 
failed to comply with state law when it: (Board member must specify reasons the Board found during its 
consideration.) 


 








Demonstration of Sufficient Progress Evidence Confirmed at Site Visit 


 
Liberty Traditional Charter School - Phoenix 
 
The table below reflects materials/items referenced in the Demonstration of Sufficient Progress that 
were confirmed on site for Liberty Traditional Charter School - Phoenix: 


Evidence Requested Confirmed at Site Visit 


Curriculum maps 
 


 Curriculum map 


Pacing guide 
 


 Pacing guide 


Data analysis reports from data review team 
 


 Data analysis reports from data 
review team 


Example of lesson plan that includes cross-curricular emphasis of 
Reading in Math, Science, and Social Studies 


 Lesson plan from curriculum 


Completed informal and formal observation/evaluation 
 
 
 


 Formal evaluation 


 Informal walkthrough log 


 Notes from 
evaluations/observations 


Assessment Calendar  Assessment Calendar 


Galileo Example of Individual  
Student Profile 


 Individual Student Profile 


Sample of Administrator dashboard  Sample of Administrator 
dashboard 


Evidence of bi-weekly grade level checks  Walkthrough log 


Professional Development Documentation  
 
 
 


 Calendar  


 Sign-in sheets 


 Certificates 


 
Staff requested further information regarding areas not addressed in the Demonstration of Sufficient 
Progress.  The table below identifies whether or not those areas were determined to be sufficient.  


Evidence Requested Evidence Provided Sufficient 


Documentation of a curriculum that 
contributes to increased student 
growth in Math and Reading 


 Curriculum maps 


 Pacing guides 


 Additional growth data 


 Supplemental narrative provided on site 
visit 


 Curriculum coordinator 


X 


Documentation of a curriculum that 
contributes to increased growth for 
students with growth percentiles in 
the lowest 25% in Math and Reading 


 Data analysis reports from data review 
team 


 Additional growth data 


X 


Documentation of a curriculum that 
contributes to increased student 
proficiency in Math and Reading 


 Pacing guides 


 AIMS Blueprints 


 Curriculum maps 


 Additional growth data 


X 


Documentation of a curriculum that 
contributes to increased student 
proficiency in Math and Reading to 


 Tiered instruction explanation  


 Tiered instruction materials 


X 







expected performance levels as 
compared to similar schools 


Documentation of a curriculum that 
contributes to increasing student 
proficiency in Math and Reading for 
ELL students 


 SEI Classroom 


 ELL Coordinator 


 Pull-out instruction 


X 


Documentation of a curriculum that 
contributes to increasing student 
proficiency in Math and Reading for 
FRL students 


 FRL is 100% of the population 


 Utilizing same strategies 


X 


Documentation of a curriculum that 
contributes to increasing student 
proficiency in Math and Reading for 
SPED students 


 Additional data X 


Documentation of a Professional 
development plan that leads to 
increased student proficiency in 
Math and Reading 


 Differentiated professional development 


 Eagles nest – mentor for new teachers 
 


X 


Documentation of a Professional 
development plan that leads to 
student proficiency in Math and 
Reading for FRL students 


 Differentiated professional development 


 Eagles nest – mentor for new teachers 


X 


Documentation of a system for 
monitoring and documenting  
student proficiency in Reading and 
Math for FRL students 


 FRL is 100% of population 


 Using the same strategies 


X 


 


 
Liberty Traditional Charter School - Saddleback 
 
The table below reflects materials/items referenced in the Demonstration of Sufficient Progress that 
were confirmed on site for Liberty Traditional Charter School - Saddleback: 


Evidence Requested Confirmed at Site Visit 


Example completed lesson plan, one with ELL aligned standards  Example of completed lesson plan 
with SPED and ELL aligned 
standards 


Example of weekly assessment analysis  Weekly assessment analysis 


 33 min data dialogue 


Example of Plan Book standards tracking  Plan book standards checklist 


Completed informal and formal observation/evaluation  Teacher Evaluation 


 Classroom observation form 


Galileo  related documents: 


 Individual Student Profile 


 ELL Galileo benchmark data 


 SPED cohort Galileo data report 


 ELL Galileo benchmark data 


 SPED cohort Galileo data report 


 Individual Student Profile 


Sample of disaggregated AIMS data provided to teachers at the 
beginning of the year 


 Not provided 


Sample of bi-weekly grade level checks documentation  Observation Tracker 


Sample of curriculum-created assessment  EdHelper assessments 


Professional development calendar for Wednesdays  PD calendar 







Staff requested further information regarding areas not addressed in the Demonstration of Sufficient 
Progress.  The table below identifies whether or not those areas were determined to be sufficient.  
 


Evidence Requested Evidence Provided Sufficient 


Documentation of a plan that monitors 
and documents student growth for 
students with growth percentiles in the 
lowest 25% in Math and Reading 


 Supplemental narrative describing tiered 
instruction, materials, and interventions 


 Additional growth data 


X 


Documentation of a plan for monitoring 
and documenting student proficiency in 
Reading to expected performance levels 
as compare to similar schools. 


 Supplemental narrative describing tiered 
instruction 


X 


Documentation of a professional 
development plan that contributes to 
student proficiency in Reading and Math 
for ELL students 


 Supplemental narrative describing a 
professional development system for ELL 
students 


 Additional ELL growth data 


X 


Documentation of a professional 
development plan that contributes to 
student proficiency in Reading and Math 
for FRL students 


 Supplemental narrative describing a 
professional development system for FRL 
students 


X 


Documentation of a curriculum that 
contributes to increasing student 
proficiency in Math and Reading for 
students with disabilities. 


 Additional Growth data for students with 
disabilities 


X 


 


 





