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Interval Report Details


Report Date: 10/03/2013 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Happy Valley School, Inc.
Charter CTDS: 07-89-98-000 Charter Entity ID: 79081


Charter Status: Open Contract Effective Date: 01/04/2000


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Happy Valley School: 180


Charter Grade Configuration: K-6 Contract Expiration Date: 01/03/2015


FY Charter Opened: — Charter Signed: 01/04/2000


Charter Granted: — Corp. Commission Status Charter Holder is in Good
Standing


Corp. Commission File # 0862011-1 Corp. Type Non Profit


Corp. Commission Status
Date 02/01/2008 Charter Enrollment Cap 900


Charter Contact Information


Mailing Address: 827 East Sixth Avenue
Mesa, AZ 85204


Website: —


Phone: 480-228-6607 Fax: 480-655-7870


Mission Statement: Our mission is to provide a learning environment that will improve pupil achievement in the
basic skills and state academic standards. Our commitment is to have a teacher in every
classroom who cares that every student, every day learns and grows, and is successful. We take
responsibility and are accountable for the progress of each student. In addition, we believe that
the education of the child is not complete without the teaching of good character and
leadership skills. We provide the motivation for children to obtain these goals.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Glen Gaddie ggaddie@burkebasicschool.com —


Academic Performance - Happy Valley School


School Name: Happy Valley School School CTDS: 07-89-98-001


School Entity ID: 79095 Charter Entity ID: 79081


School Status: Open School Open Date: 07/01/2000


Physical Address: 7140 West Happy Valley Road
Peoria, AZ 85383


Website: —


Phone: 480-655-7868 Fax: 623-376-9030


Grade Levels Served: K-6 FY 2012 100th Day ADM: 674.5925


Academic Performance Per Fiscal Year
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Happy Valley School


2012
Traditional


Elementary School (K-6)


2013
Traditional


Elementary School (K-6)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 59 75 12.5 51.5 75 12.5
Reading 58 75 12.5 56.5 75 12.5


1b. SGP Bottom 25%
Math 62 75 12.5 46 50 12.5
Reading 59 75 12.5 53 75 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 92 / 66.3 100 7.5 89 / 64.8 100 7.5
Reading 98 / 76.7 100 7.5 97 / 77.7 100 7.5


2b. Composite School
Comparison


Math 21 100 7.5 19.5 100 7.5
Reading 16.8 100 7.5 15.3 100 7.5


2c. Subgroup ELL
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


2c. Subgroup FRL
Math 81 / 55.7 75 3.75 85 / 55.4 100 3.75
Reading 95 / 69.4 100 3.75 93 / 70.3 100 3.75


2c. Subgroup SPED
Math 79 / 31.5 100 3.75 70 / 28.7 100 3.75
Reading 92 / 38.7 100 3.75 87 / 38.7 100 3.75


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability A 100 5 A 100 5


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


81.88 100 84.38 100


Charter/Legal Compliance


Charter Corporate Name: Happy Valley School, Inc.
Charter CTDS: 07-89-98-000 Charter Entity ID: 79081


Charter Status: Open Contract Effective Date: 01/04/2000


Timely Submission of AFR


Year Timely
2012 Yes
2011 Yes
2010 Yes
2009 Yes
2008 Yes


Timely Submission of Budget


Year Timely
2013 Yes
2012 Yes
2011 Yes
2010 Yes
2009 Yes


Audit and Fiscal Compliance


Charter Corporate Name: Happy Valley School, Inc.
Charter CTDS: 07-89-98-000 Charter Entity ID: 79081


Charter Status: Open Contract Effective Date: 01/04/2000
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Timely Submission of Annual Audit


Year Timely
2012 Yes
2011 Yes
2010 Yes
2009 Yes
2008 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1
2012 Classroom Site Fund (301)
2011 Internal Controls
2010
2009
2008


Repeat Issues Identified through Audits


FY Issue #1
2012
2011
2010
2009 Repeat Accounting Records
2008
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Happy Valley School Inc 


Financial performance Response 


Renewal 


Total Liabilities to Equity(2a)  Falls Far Below      4.0 or less    


 


The completion of a  loan  to purchase the school property  in 2002 created a debt that  is  in alignment 


with the assets of the corporation.   The payment amortization schedule  is 25 years of $501,000.00 +  ‐ 


principal and interest a year. 


The  startup  costs  created  a  negative  equity  that  has  been  reducing  each  year  from  earnings.  This 


negative balance decreased by 26.8%  in 2012. At  this pace  the  school administration  is anticipating a 


positive equity position by the end of the 2015 fiscal year. 


After debt payments,  the  school  is maintaining  its debt  service and operating expenses each year.  In 


2012 the debt service reserve indicates the accumulation of a 16% reserve after the cost of operations 


and  the  servicing  of  the  bond  debt  payments.  The  school  administration  anticipates  the  continued 


positive progression of this financial condition. 


Total  Liabilities  to Equity  (2a)  is  the only  component where Happy Valley  School  received a  “falls  far 


below”.  The school has been able to maintain a high level of academic proficiency and positive financial 


performance in all other areas.  We do not feel that this component reflects the fiscal or academic levels 


the school has maintained over the last ten years.  We respectfully request that the ASBCS approves our 


renewal so we can continue to serve the community and its student population in Peoria, AZ. 
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Happy Valley School, Inc. - Entity ID 79081 


School: Happy Valley School 
 


Renewal Executive Summary 
 


Performance Summary 


 
Happy Valley School, Inc. met the Board’s academic performance expectations as set forth in the 
Performance Framework adopted by the Board and was waived from submitting the Academic 
Performance Section of the renewal application.  The charter holder was required to submit the 
Financial Sustainability portion of the Detailed Business Plan Section of the renewal application. The 
charter holder’s submission addressed those measures where the charter holder received a “Falls Far 
Below Standard” rating for fiscal year 2012.  The charter holder did have compliance matters.  The 
charter holder’s organizational membership on file with the Board was consistent with the information 
on file with the Arizona Corporation Commission. 
 


Profile  
 
Happy Valley School, Inc. operates one school in Peoria, serving grades K-6.  The graph below shows the 
charter holder’s actual 100th day average daily membership (ADM) for fiscal years 2010-2013 and the 
estimated count for FY2014 as of October 1, 2013. 
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A dashboard representation of Happy Valley School’s academic outcomes, based upon the indicators 
and measures adopted by the Board, is provided below. 
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I.  Success of the Academic Program 
 
The academic performance of the school operated by the charter holder meets the Board’s academic 
performance expectations set forth in the performance framework adopted by the Board. Therefore, 
the charter holder was not required to submit a Demonstration of Sufficient Progress.  
 


II. Viability of the Organization 
 
Based on the August 2012 financial framework, the charter holder did not meet the Board’s financial 
performance expectations because the charter holder received one or more “Falls Far Below Standard” 
in fiscal year 2012. The following table includes the charter holder’s financial data and financial 
performance for the last three audited fiscal years.  
 
Please note that the fiscal year 2012 financial information presented below reflects the charter holders’ 
two charter contracts with the Board. During the other fiscal years addressed in the table, the charter 
holder had one charter contract with the Board. 
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The charter holder was required to submit additional information regarding the charter holder’s 
financial situation (presented in the charter holder’s renewal portfolio: c. Financial Sustainability). The 
charter holder’s submission addressed the measure where the charter holder received a “Falls Far Below 
Standard” rating in fiscal year 2012. 
 
 
 


2012 2011 2010


Statement of Financial Position 2009


Cash $825,244 $467,738 $493,510 $271,746


Unrestricted Cash $758,391 $441,001 $468,154


Total Assets $3,977,748 $3,994,201 $3,836,005


Total Liabilities $4,258,983 $4,363,678 $4,290,914


Current Portion of Long-Term Debt & 


Capital Leases $190,900 $162,696 $131,965


Net Assets ($281,235) ($369,477) ($454,909)


Statement of Activities


Revenue $4,542,726 $4,621,451 $4,509,559


Expenses $4,454,484 $4,536,019 $4,379,749


Net Income $88,242 $85,432 $129,810


Change in Net Assets $88,242 $85,432 $129,810


Financial Statements or Notes


Depreciation & Amortization Expense $167,259 $203,441 $230,001


Interest Expense $368,914 375,743           388,963           


Lease Expense $9,000 $9,000 $9,000


2012 2011 2010 3-yr Cumulative


Going Concern No No No N/A


Unrestricted Days Cash 62.14 35.49 39.02 N/A


Default No No No N/A


Total Liabilities to Equity Ratio (15.14)             (11.81)             (9.43)               N/A


Net Income $88,242 $85,432 $129,810 N/A


Cash Flow $357,506 ($25,772) $221,764 $553,498


Fixed Charge Coverage Ratio 1.11 1.23 1.43 N/A


Financial Data


Financial Performance


Near-Term Indicators


Sustainabi l i ty Indicators


Happy Valley School, Inc.
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III. Adherence to the Terms of the Charter 
 
 
A.  Compliance Matters Requiring Board or Other Agency Action  
 
Over the past five years, there were no items to report.  
 
B.  Other Compliance Matters  
 
The fiscal year 2012 audit identified an issue that required a corrective action (CAP). Specifically, the 
audit indicated the charter holder did not have adequate control in place to monitor that Classroom Site 
Fund (CSF) expenditures were supplemental to local non-CSF funds. For 2 of 4 teachers tested whose 
detailed salary supporting documentation was reviewed specifically to determine if CSF Project 1011 
was used for base salary increases, the charter holder used $130 of CSF Project 1011 funds for the 
teachers’ salaries that were not an increase. The charter holder submitted a satisfactory CAP. 
 
The fiscal year 2011 audit identified an issued that required a CAP. Specifically, the audit indicated for 2 
of 10 disbursements made utilizing the debit card, the charter holder did not retain the proper 
supporting documentation for purchases made. The debits were for $67.73 and $131.11, respectively, 
and occurred during the first quarter of the fiscal year. The charter holder submitted a satisfactory CAP. 
 
The fiscal year 2009 audit identified a repeated audit issue that had not been corrected from the prior 
year’s audit involving certain disbursements not being approved in writing prior to the disbursements 
being made. For 10 of 20 disbursements tested in fiscal year 2009, approval prior to disbursement was 
not documented. Most disbursements were minor in nature; however, two were for $12,662 and $550, 
respectively. 
 
In February 2013, ADE Exceptional Student Services notified the charter holder of non-compliance in 
special education matters with regard to a specific student.  The compliance issues were reported by 
ADE as resolved in April 2013. 
 
C. Charter Holder’s Organizational Membership 
 
Because the organizational membership on file with the Board was consistent with the information on 
file with the Arizona Corporation Commission, the charter holder was not required to submit the charter 
holder’s Organizational Membership portion of the Detailed Business Plan Section. 
  


 


Board Options 
 
Option 1:  The Board may approve the renewal.  Staff recommends the following language provided for 
consideration:  Renewal is based on consideration of academic, fiscal and contractual compliance of the 
charter holder.  In this case, the charter holder meets the academic performance expectations set forth 
in the Board’s performance framework.  There is a record of past contractual noncompliance which has 
been reviewed.  With that taken into consideration as well as all information provided to the Board for 
consideration of this renewal application package and during its discussion with representatives of the 
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charter holder, I move to approve the request for charter renewal and grant a renewal contract to 
Happy Valley School, Inc. 
 
Option 2: The Board may deny the renewal. The following language is provided for consideration: Based 
upon a review of the information provided by the representatives of the charter holder and the contents 
of the application package which includes the academic performance, the fiscal compliance, and legal 
and contractual compliance of the charter holder over the charter term, I move to deny the request for 
charter renewal and to not grant a renewal contract for Happy Valley School, Inc.  Specifically, the 
charter holder, during the term of the contract, failed to meet the obligations of the contract or failed to 
comply with state law when it: (Board member must specify reasons the Board found during its 
consideration.) 


 





