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Report Date: 06/17/2013 Report Type: Renewal

Charter Contract Information Hide Section
Charter Corporate Name: Eastpointe High School, Inc.
Charter CTDS: 10-87-81-000 Charter Entity ID: 78833
Charter Status: Open Contract Effective Date: 09/27/1999
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 o Eastpointe High School: 180
Charter Grade Configuration: 9-12 Contract Expiration Date: 09/26/2014
FY Charter Opened: — Charter Signed: 06/28/2000
Charter Granted: 06/12/2000 Corp. Commission Status —
Corp. Commission File # — Corp. Type For Profit
Corp. Commission Status — Charter Enrollment Cap 600
Date

Charter Contact Information Hide Section
Mailing Address: 8495 E. Broadway Website: http://www.eastpointehs.com

Tucson, AZ 85710

Phone: 520-731-8180 Fax: 520-731-8179
Mission Statement: Eastpointe is committed to meeting the individual needs of all of its students. This will be

accomplished by providing specialized educational opportunities to students, grades 9-12,
Eastpointe High School will provide both excellent and responsive educational services to
students who fall into one or more of the following categories: students with behavioral issues,
students identified as dropouts, students in poor academic standing who are either severely
behind on academic credits (more than one year) or have a demonstrated pattern of failing
grades, pregnant and/or parenting students, adjudicated youth and others. Eastpointe will
provide an alternative education opportunity to all students who are seeking a successful
career preparation experience through in-depth apprenticeships and internships. We will
provide vocational training in the Building Arts, the Culinary Arts and Information Technology.
Students will be prepared for successful post-secondary education opportunities. Eastpointe
seeks to create a community of life long learners that will recognize the importance of
character and integrity and be committed to implement these values in the world they create.

Charter Representatives: Name: Email: FCC Expiration Date:
1.) Mr. Todd Brown toddephs@qwestoffice.net 0970872011
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School Name:
School Entity ID:
School Status:
Physical Address:

Phone:
Grade Levels Served:

Academic Performance - Eastpointe High School

Eastpointe High School

78836
Open

8495 E. Broadway
Tucson, AZ 85710

520-731-8180
10-12

School CTDS:

Charter Entity ID:

School Open Date:

Website:

Fax:

FY 2012 100t Day ADM:

Academic Performance Per Fiscal Year

FY

Alternative
2012 C-ALT —
2011 — Performing
2010 — Performing
2009 — —
2008 — —

AZ LEARNS Profile

ALT

Performing

ALT-HS

Performing

10-87-81-201
78833
08/14/2003

http://www.eastpointehs.com

520-731-8179
170.785

Met AYP

Not Met
Not Met
No
No

Hide Section

Academic Performance - Allsport Academy Hide Section

School Name:
School Entity ID:
School Status:

Physical Address:

Phone:
Grade Levels Served:

FY
ELEM
2009 Performing
2008 Underperforming

Allsport Academy

79681

Site Transferred to Separate

Charter

8570 East 22nd Street
Tucson, AZ 85710

520-731-2150
5-9

School CTDS:

Charter Entity ID:

School Open Date:

Website:

Fax:

FY 2009 100" Day ADM:

Academic Performance Per Fiscal Year

AZ LEARNS Profile

Charter/Legal Compliance

Met AYP

10-87-81-202
78833
08/14/2003

520-731-2160

Hide Section

Charter Corporate Name:

Charter CTDS:
Charter Status:

Eastpointe High School, Inc.

10-87-81-000
Open

Timely Submission of AFR

Year
2012
2011

Timely
Yes

Yes

ide Secti

Charter Entity ID:

Contract Effective Date:

Year
2013
2012

78833
09/27/1999

Timely Submission of Budget

Timely
Yes

Yes





2010 Yes 2011 Yes

2009 Yes 2010 Yes

2008 Yes 2009 Yes

SPED Monitoring Date 02/03/2009 Child Identification In Compliance
Evaluation/Re-evaluation: Partial High IEP Status: Partial High
Delivery of Service: In Compliance Procedural Safeguards: In Compliance
Sixty Day Item Due Date — ESS Compliance Date: —

Audit and Fiscal Compliance Hide Section

Charter Corporate Name: Eastpointe High School, Inc.
Charter CTDS: 10-87-81-000 Charter Entity ID: 78833
Charter Status: Open Contract Effective Date: 09/27/1999

Year Timely

2012 Yes

2011 Yes

2010 Yes

2009 Yes

2008 Yes

There were no CAP lIssues for fiscal years 2008 to 2012.

There were no repeat findings for fiscal years 2008 to 2012.
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8495 East Broadway
Tucson, AZ 85710
520-731-8180 - Office
520-731-8179 - Fax
www.eastpointehs.com

Eastpeinte Figh School

CHARTER RENEWAL — FINANCIAL PERFORMANCE FRAMEWORK

Eastpointe High School did not meet the standards in three areas in the Board’s Financial Performance
Framework. The purpose of this document is to discuss the reasons why Eastpointe did not meet the
framework and to explain the actions that have been put into place to improve in each of these areas.

Background — Eastpointe is an alternative high school serving at-risk students on the eastside of
Tucson. It started with 17 students in a converted restaurant and has grown to over 200 students in
school buildings that equal 9,500 square feet. The school has helped over 700 students to reach their
goal of graduation, when most of these students never thought they would.

In recent years, the school has taken deliberate and progressive steps to increase the rigor of our
academic program. This has led to increasing academic performance and the school meeting the
Board’s Academic Framework. The school has hired a new principal and developed exciting course
offerings that will position it to do great things for our students going forward.

1. Unrestricted Days Cash — Eastpointe High School, Inc. is a for-profit corporation that is subject
to paying corporate income taxes. The school has adopted a tax strategy of not carrying large
amounts of cash at the end of the fiscal year that would be subject to these corporate taxes. The
school has access to multiple sources of liquidity, including access to credit of more than $50,000.
Eastpointe also has the ability to obtain a cash-out refinance of their properties. There is well over
$500,000 of equity in the buildings, allowing Eastpointe significant access to cash without
endangering Eastpointe’s Total Liabilities to Equity Ratio.

2. Cash Flow — Although Eastpointe’s cash flow has been negative the last three years, the amounts
have been very small. Much like many other schools in the State, the last three years has been a
challenging financial time for Eastpointe due to the cuts in State funding. Even through these
challenges, Eastpointe’s cash flow has only been down $2,609, $350 and $243 over the last three
years. In an effort to make sure that this trend does not continue, expenses have been reduced,
including the elimination of an administrative position and other staff reductions.

3. Fixed Charge Coverage Ratio — As with Cash Flow, Eastpointe’s Fixed Charge Coverage Ratio
of 1.085 was very close to meeting the Board’s required ratio of 1.1. With the cost saving
measures described above, we feel certain that the school’s net income will increase the necessary
amount to meet the 1.1 ratio requirement.






Eastpointe High School, Inc. - Entity ID 78833
School: Eastpointe High School

Renewal Executive Summary

| Performance Summary

Eastpointe High School, Inc. met the Board’s academic performance expectations as set forth in the
Performance Framework adopted by the Board and was waived from submitting the Academic
Performance Section of the renewal application. The charter holder was required to submit the Financial
Sustainability portion of the Detailed Business Plan Section of the renewal application. The charter
holder’s submission addressed those measures where the charter holder received a “Does Not Meet
Standard” rating for fiscal year 2012. The charter holder did have compliance matters. The charter
holder’s organizational membership on file with the Board was consistent with the information on file
with the Arizona Corporation Commission.

| Profile

Eastpointe High School, Inc. operates one school serving grades 10-12 in Tucson. Eastpointe High School
is designated as an alternative school. The graph below shows the charter holder’s actual 100" day
average daily membership (ADM) for fiscal years 2009-2013.

Eastpointe High School, Inc.:
Historical ADM for FY 2009 - 2013
250
205.371
200 O
194.364
146.768
150 165.948 158.269
100
50
0
FY2009 FY2010 FY2011 FY2012 FY2013

A dashboard representation of Eastpointe High School’s academic outcomes, based upon the indicators
and measures adopted by the Board, is provided below.

ASBCS, July 8, 2013 Page 1






Academic Performance Rating FY 2012

Charter Holder: Eastpointe High School, Inc. Charter School: Eastpointe High School
Entity ID 78833 Entity ID 78836, Grades 10-12
1. Growth
Alternative High School la. SGP 1b. Improvement
School School Year Math Read
Eastpointe High School 2011-2012 37
Points Assigned 25 50
Weight 2.5 2.5
2. Proficiency
Alternative High School 2a. Percent Passing 2b. Subgroup ELL 2b. Subgroup FRL 2b. Subgroup SPED
School School Year Math Read Math Read Math Read Math Read
Eastpointe High School 2011-2012 23 66 | NR NR NR NR NR NR
Points Assigned 75 75 0 0 0 0 0 0
Weight 15 15 0 0 0 0 0 0
3. State Accountability & Overall Rating
4a. ab. Overall Rating Point Range
3a. State Graduation | Academic Overall
Alternative High School Accountability Rate Persistence | Rating >or=t089
School School Year Grade GradRate | Persist <89, but> or =
Eastpointe High School 2011-2012 50 | met |G 80 | | Meets standard to63
PolntsAssigned =0 2 100 Does Not Meet Standard :06:5; -
Weight 5 15 20 100
<39
Additional information regarding the Academic Framework can be found at http://www.asbcs.az.gov/ 1/28/2013

I. Success of the Academic Program

The overall rating for the school on the Board’s academic performance measures was 80 including the
points received for the FY 2012 letter grade of C-ALT as reported by the Arizona Department of
Education.

The academic performance of the school operated by the charter holder meets the Board’s academic
performance expectations set forth in the performance framework adopted by the Board. Therefore,
the charter holder was not required to submit a Demonstration of Sufficient Progress.

Il. Viability of the Organization

The charter holder did not meet the Board’s financial performance expectations because the charter
holder received two or more “Does Not Meet Standard” in fiscal year 2012. The following table includes
the charter holder’s financial data and financial performance for the last three audited fiscal years.

ASBCS, July 8, 2013 Page 2






Eastpointe High School, Inc.

Financial Data

2012 2011 2010
Statement of Financial Position
Cash $74,850 $75,093 $75,443
Unrestricted Cash $52,420 $45,722 $33,710
Total Assets $923,301 $956,020 $1,000,495
Total Liabilities $254,027 $306,502 $350,867
Current Portion of Long-Term Debt &
Capital Leases $47,000 $44,000 $42,000
Net Assets $669,274 $649,518 $649,928

Statement of Activities
Revenue $1,162,393 $1,192,362 $1,432,820
Expenses $1,142,637 $1,192,472 $1,403,359
Net Income $19,756 ($110) $29,461
Change in Net Assets $19,756 ($110) $29,461

Financial Statements or Notes
Depreciation & Amortization Expense $33,005 $33,005

$35,519
Interest Expense $20,496 $23,354 $25,771

Lease Expense - - -

Financial Performance

[ o 2011 | 2010 |3yr cumulative

N/A
N/A
N/A

Going Concern

16.74

Unrestricted Days Cash

Default

Total Liabilities to Equity Ratio N/A

Net Income N/A
Cash Flow ($243) ($350) ($3,202)

Fixed Charge Coverage Ratio 1.09 0.84 N/A

The charter holder was required to submit additional information regarding the charter holder’s
financial situation (presented in the charter holder’s renewal portfolio: c. Financial Sustainability). The
charter holder’s submission addressed those measures where the charter holder received a “Does Not
Meet Standard” rating in fiscal year 2012.

ASBCS, July 8, 2013 Page 3
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\ lll. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action

Over the past five years, there were no items to report.

B. Other Compliance Matters

In February 2009, ADE Exceptional Student Services notified the charter holder of partial compliance in
some areas with regard to specific regulations for Part B, Individuals with Disabilities Education Act
(IDEA), and the Arizona Revised Statutes. The compliance issues were reported by ADE as resolved in
March 2009.

C. Charter Holder’s Organizational Membership

Because the organizational membership on file with the Board was consistent with the information on
file with the Arizona Corporation Commission, the charter holder was not required to submit the charter
holder’s Organizational Membership portion of the Detailed Business Plan Section.

\ Board Options

Option 1: The Board may approve the renewal. Staff recommends the following language provided for
consideration: Renewal is based on consideration of academic, fiscal and contractual compliance of the
charter holder. In this case, the charter holder meets the academic performance expectations set forth
in the Board’s performance framework. There is a record of past contractual noncompliance which has
been reviewed. With that taken into consideration as well as all information provided to the Board for
consideration of this renewal application package and during its discussion with representatives of the
charter holder, | move to approve the request for charter renewal and grant a renewal contract to
Eastpointe High School, Inc.

Option 2: The Board may deny the renewal. The following language is provided for consideration: Based
upon a review of the information provided by the representatives of the charter holder and the contents
of the application package which includes the academic performance, the fiscal compliance, and legal
and contractual compliance of the charter holder over the charter term, | move to deny the request for
charter renewal and to not grant a renewal contract for Eastpointe High School, Inc. Specifically, the
charter holder, during the term of the contract, failed to meet the obligations of the contract or failed to
comply with state law when it: (Board member must specify reasons the Board found during its
consideration.)
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