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Interval Report Details Hide Section

Report Date: 06/13/2013 Report Type: Renewal

Charter Contract Information

Charter Corporate Name: East Valley Educational Services, L.P.
Charter CTDS: 07-86-83-000 Charter Entity ID: 10971
Charter Status: Open Contract Effective Date: 05/01/2013
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 o East Valley Academy: 180
Charter Grade Configuration: K-6 Contract Expiration Date: 06/30/2014
FY Charter Opened: 2000 Charter Signed: 05/01/2013
Charter Granted: 03/11/2013 Corp. Commission Status —
Corp. Commission File # — Corp. Type For Profit
Bozp. Commission Status — Charter Enrollment Cap 40

ate

Charter Contact Information

Mailing Address: 910 North 85th Place Website: —
Scottsdale, AZ 85257
Phone: 480-946-3071 Fax: 480-421-0183
Mission Statement: East Valley Academy is committed to preparing each and every student to earn a living, be a

good citizen, and become a lifelong learner. We believe in the potential of every student and
have high expectations for the achievement of all children. We believe in subject/skill
mastery and that schooling must be fair and democratic with the guarantee of equal access to

knowledge.
Charter Representatives: Name: Email: FCC Expiration Date:
1.) Ms. Janet Stoeppelmann evacschool@cox.net —

Academic Performance - East Valley Academy

School Name: East Valley Academy School CTDS: 07-86-83-101
School Entity ID: 78806 Charter Entity ID: 10971
School Status: Open School Open Date: 08/28/1999
Physical Address: 1858 East Brown Road Website: —

Mesa, AZ 85203
Phone: 480-946-3071 Fax: 480-421-0183
Grade Levels Served: K-6 FY 2012 100" Day ADM: 17.8875

Academic Performance Per Fiscal Year Hide Section
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FY AZ LEARNS Profile Met AYP
Elementary ELEM

2012 A — — —

2011 — Performing — Met

2010 — Excelling — Met

2009 — — Excelling Yes

2008 — — Performing Yes

Charter Corporate Name: East Valley Educational Services, L.P.
Charter CTDS: 07-86-83-000 Charter Entity ID: 10971
Charter Status: Open Contract Effective Date: 05/01/2013
Year Timely Year Timely
2012 Yes 2013 Yes
2011 Yes 2012 Yes
2010 Yes 2011 Yes
2009 Yes 2010 Yes
2008 Yes 2009 Yes

Audit and Fiscal Compliance Hide Section
Charter Corporate Name: East Valley Educational Services, L.P.
Charter CTDS: 07-86-83-000 Charter Entity ID: 10971
Charter Status: Open Contract Effective Date: 05/01/2013

Year Timely
2012 No
2011 Yes
2010 Yes
2009 Yes
2008 Yes

There were no CAP lIssues for fiscal years 2008 to 2012.

There were no repeat findings for fiscal years 2008 to 2012.
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East Valley Educational Services, LLP

The Arizona State Charter School Board staff has evaluated the financial performance of East
Valley Educational Services, LLP using the current Financial Performance Framework and has
found them “falling below” or “does not meet” in one or more areas. Following is our response
to these financial measures.

Since inception fourteen years ago, and by design, the two partners of East Valley Educational
Services, LLP have intentionally kept capitalization of the Limited Liability Partnership at a
minimum. One of the numerous advantages of a Limited Liability Partnership is the ease of
adding or withdrawing capitalization as necessary. The partners seem to have struck a perfect
balance as to the level of capitalization of the school in that over fourteen years of ever
fluctuating enrollments they have never been delinquent in their financial
responsibilities. Should a time come when additional capitalization is needed the members have
substantial personal resources at their disposal to infuse into the school.

GOING CONCERN — (falls far below)

East Valley Academy is a small charter school with an average of 19 students over the past three
enrollment years. The school has experienced limited enrollment since its inception and has
been able to sustain its operations and provide quality education for over fourteen years due to
low expense overhead. As a result, should enrollment decrease and funding decrease, the school
has the ability to control costs to sustain the entity. The school currently has no outstanding debt
and has had none since inception. The partners have never had to subsidize the schools
operations with personal funds. The school has increased advertising efforts and a website has
been created. Inquiries have increased and it is expected that enrollment will increase as well as a
result of these efforts.

UNRESTRICTED DAYS CASH —(falls far below)

There is currently a line of credit in place in the amount of $20,000 through Desert Schools
Federal Credit Union and this line could be increased if necessary. The partners have substantial
personal assets and there is equity in the facility that could be accessed. The members have an
excellent credit record. A savings account is maintained as well as a separate account under East
Valley Academy. For consideration purposes, a monthly expense budget is attached. The line of
credit would cover the operating expenses for two months if equalization were delayed. Given
the fact that both instructors are the owners of the school, expenses could be adjusted without
any change in the quality of education currently being offered to the students.





The school’s current facility is owned personally by the partners of East Valley Educational
Services, LLC. This building has doubled in value since its purchase in 2002. In the unlikely
event the school should require funds in excess of monthly equalization payment; equity could
be accessed from the real estate and infused into the school.

CASH FLOW — (does not meet)

East Valley Educational Services, LLC cash flows from operations for the fiscal years ended
June 30, 2010, 2011 and 2012 in the aggregate were negative by the amount of ($871). In each
of these years there were unusual and non-recurring expenditures. In 2010, one air conditioning
unit was replaced in the amount of $6,200, in 2011 leasehold improvements and repairs were
needed for the facilities in the amount of $3,900 and in 2012 the second air conditioning unit was
replaced. Without these items cash flows would have been positive is each of the years as
follows:  2010- $5,346, 2011- $7,029 and 2012- $3,054. These capital expenditures have
replacement lives of 7 — 15 years. The aggregate cash flows from operations allowing for these
items would have been $15,429, thus resulting in positive cash flows from operations.

SUMMATION

Though cash flow of the LLP does not meet the standard for the Arizona State Board for Charter
Schools, this has been by design so as to maximize the partners’ financial resources and
minimize tax consequences. The partners have been successful in their financial and tax planning
while at the same time meeting all the financial obligations of the school in a timely manner for
the last fourteen years. The partners agree to meet the cash flow standards of the Arizona State
Board for Charter Schools in future years.





East Valley Educational Services, LLC
Current monthly operating budget
Fiscal year ended 6/30/2013

Partner Draws (teachers) $ 4,268
Benefits 1,791
Liability Insurance 301
Bookkeeping Services 25
Audit fees 375
Rent 1,648
Utilities 450
Office expense 54
Grounds and maintenance 365

Total $ 9,277






East Valley Educational Services, L.P. - Entity ID 10971
School: East Valley Academy

Renewal Executive Summary

| Performance Summary

East Valley Educational Services, L.P. met the Board’s academic performance expectations as set forth in
the Performance Framework adopted by the Board and was waived from submitting the Academic
Performance Section of the renewal application. The charter holder was required to submit the
Financial Sustainability portion of the Detailed Business Plan Section of the renewal application. The
charter holder’s submission addressed those measures where the charter holder received a “Does Not
Meet Standard” or “Falls Far Below Standard” rating for fiscal year 2012. The charter holder did have
compliance matters. The charter holder’s organizational membership on file with the Board was
consistent with the information on file with the Arizona Corporation Commission.

| Profile

East Valley Educational Services, L.P operates one school serving grades K-6 in Mesa. East Valley
Educational Services, L.P. transferred sponsorship of its charter from the Arizona State Board of
Education to the Arizona State Board for Charter Schools on May 1, 2013. The graph below shows the
charter holder’s actual 100" day average daily membership (ADM) for fiscal years 2009-2013.

East Valley Educational Services, L.P. :
Historical ADM for FY 2009 - 2013
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A dashboard representation of East Valley Academy’s academic outcomes, based upon the indicators
and measures adopted by the Board, is provided below.
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Academic Performance Rating FY 2012

Charter Holder: East Valley Educational Services, L.P. Charter School: East Valley Academy
Entity ID 10971 Entity ID 78806, Grades K-6
1. Growth
Small Elementary la. SGP 1b. SGP Bottom 25%
School School Year | Math Read Math Read
East Valley Academy 2011-2012 65 46 | NR NR
Points Assigned 75 50 0 0
Weight 25 25 0 0
2. Proficiency
2b. Composite
2a. Percent School
Small Elementary Passing Comparison 2¢. Subgroup ELL | 2c. Subgroup FRL | 2c. Subgroup SPED
School
School Year Math Read Math Read Math Read Math Read Math Read
East Valley Academy 2011-2012 NR NR NR NR NR NR
Points Assigned 100 100 100 100 1] 0 0 0 0 0
Weight 11.25 11.25 11.25 11.25 0 0 0 0 0 0
3. State Accountability & Overall Rating
Overall Rating Point Range
3a. State Overall
Small Elementary Accountability | Rating > or=to89
School School Year Grade <89, but>or=
East Valley Academy 20112012 |JIEGAN 125 | Mests standand 1063
- = <63, but>or=
Points Assigned 100 Does Not Meet Standard | to 39
Weight 5 100

For additional information, see Academic Performance Framework and Guidance, available on the ASBCS webpage http://asbcs.az.gov
2/14/2013

I. Success of the Academic Program

The overall rating for the school on the Board’s academic performance measures was 81.25 including
points received for the FY 2012 letter grade of A as reported by the Arizona Department of Education.

The academic performance of the school operated by the charter holder meets the Board’s academic
performance expectations set forth in the performance framework adopted by the Board. Therefore,
the charter holder was not required to submit a Demonstration of Sufficient Progress as part of the
renewal application.

Il. Viability of the Organization

The charter holder did not meet the Board’s financial performance expectations because the charter
holder received one or more “Falls Far Below Standard” in fiscal year 2012. The following table includes
the charter holder’s financial data and financial performance for the last three audited fiscal years.
Please note that the amounts for “Net Assets” reflect adjustments for annual partner draws, which are
not specifically addressed in the table.
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East Valley Educational Services, L.P.

Financial Data

2012 2011 2010
Statement of Financial Position
Cash $686 $3,832 $703
Unrestricted Cash $686 $3,832 $703
Total Assets $18,583 $18,002 $4,285
Total Liabilities - - -
Current Portion of Long-Term Debt &
Capital Leases - - -
Net Assets $18,583 $18,002
Statement of Activities
Revenue $124,256 $146,419 $140,687
Expenses $116,962 $121,630 $129,381
Net Income $7,294 $24,789 $11,306
Change in Net Assets $7,294 $24,789 $11,306
Financial Statements or Notes
Depreciation & Amortization Expense $1,727 $1,078 $297
Interest Expense - - -
Lease Expense $22,354 $22,494 $25,202

Financial Performance

[ N 200 | 2010 |3yrcumulative

N/A
N/A
N/A

Going Concern

Unrestricted Days Cash
Default

Total Liabilities to Equity Ratio N/A
N/A
($871)

N/A

Net Income
Cash Flow

Fixed Charge Coverage Ratio

The charter holder was required to submit additional information regarding the charter holder’s
financial situation (presented in the charter holder’s renewal portfolio: c. Financial Sustainability). The
charter holder’s submission addressed those measures where the charter holder received a “Falls Far
Below Standard” or “Does Not Meet Standard” rating in fiscal year 2012.
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\ lll. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action

Over the past five years, there were no items to report.

B. Other Compliance Matters

For the previous five fiscal years, the charter holder has failed to timely submit its audit for one or more
years.

C. Charter Holder’s Organizational Membership

Because the organizational membership on file with the Board was consistent with the information on
file with the Arizona Corporation Commission, the charter holder was not required to submit the charter
holder’s Organizational Membership portion of the Detailed Business Plan Section.

\ Board Options

Option 1: The Board may approve the renewal. Staff recommends the following language provided for
consideration: Renewal is based on consideration of academic, fiscal and contractual compliance of the
charter holder. In this case, the charter holder meets the academic performance expectations set forth
in the Board’s performance framework. There is a record of past contractual noncompliance which has
been reviewed. With that taken into consideration as well as all information provided to the Board for
consideration of this renewal application package and during its discussion with representatives of the
charter holder, | move to approve the request for charter renewal and grant a renewal contract to East
Valley Educational Services, L.P.

Option 2: The Board may deny the renewal. The following language is provided for consideration: Based
upon a review of the information provided by the representatives of the charter holder and the contents
of the application package which includes the academic performance, the fiscal compliance, and legal
and contractual compliance of the charter holder over the charter term, | move to deny the request for
charter renewal and to not grant a renewal contract for East Valley Educational Services, L.P.
Specifically, the charter holder, during the term of the contract, failed to meet the obligations of the
contract or failed to comply with state law when it: (Board member must specify reasons the Board
found during its consideration.)
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