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Charterholder Info

Charter Holder Representative
Name: Name:

EAGLE College Prep I, Inc. Andrew Neumann
CTDS: Phone Number:
07-82-02-000 6023235400

Mailing Address: Fax Number:

2435 East Pecan Road 6023235401

Phoenix, AZ 85040
> View detailed info

Downloads

« Download all files

Current Grade Levels

Current Grade Levels Served

o Kindergarten
e 1st Grade
e 2nd Grade
e 3rd Grade
e 4th Grade

New Grade Levels

For each grade level being added, provide the following as a representation of a program of instruction aligned to the State's approved academic standards and to
methods of instruction described in the charter. Please note that a separate upload must be prepared for each grade level and content area and be named as such.
Additionally, applicants must restate the name of the file in the Brief Description box (e.g., First Grade Reading, HS Alegebra II).

Eor K-8
Language Arts & Math: A completed curriculum sample for reading, writing, and math for each grade level being added including all attachments as outlined on the
required template and instructions.

For 9-12
Language Arts & Math: A completed curriculum sample for reading, writing, and math coursework for each grade level being added including all attachments as outlined
on the required template and instructions. Each course must align with the State's graduation requirements.

Add Grade Levels

5th
6th
7th
8th

Curriculum Samples

=~ Download File — 5th grade math, revised

- Download File — 5th grade writing

» Download File — 6th grade math

» Download File — 6th grade writing

- Download File — 7th grade math

~ Download File — 7th grade writing

» Download File — 8th grade math

» Download File — 5th grade reading, revised June
» Download File — 6th grade reading, revised June
» Download File — 7th grade reading, revised June
» Download File — 8th grade reading, revised June
= Download File — 8th Grade Writing, revised June

http://online.asbcs.az.gov/forms/display/8582[6/28/2013 5:56:58 PM]
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http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/7598/curriculum_samples_curriculum-sample-5th-grade-mathematics1368737047.pdf

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/7598/curriculum_samples_curriculum-sample-5th-grade-writingdoc1368737048.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/7598/curriculum_samples_curriculum-sample-6th-grade-mathematics1368737049.doc

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/7598/curriculum_samples_curriculum-sample-6th-grade-writing1368737049.pdf

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/7598/curriculum_samples_curriculum-sample-7th-grade-mathematics1368737050.pdf

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/7598/curriculum_samples_curriculum-sample-7th-grade-writing1368737051.pdf

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/7598/curriculum_samples_curriculum-sample-8th-grade-mathematics1368737052.doc

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/8582/curriculum_samples_curriculum-sample-5th-grade-reading1372434382.doc

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/8582/curriculum_samples_curriculum-sample-6th-grade-reading1372434383.doc

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/8582/curriculum_samples_curriculum-sample-7th-grade-reading1372434383.doc

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/8582/curriculum_samples_curriculum-sample-8th-grade-reading1372434383.doc
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Effective Date
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Attachments

Board Minutes — | ./ Download File
Narrative — | ; Download File
Timeline for implementation — | ;| Download File

Additional Information*
No documents were uploaded.

Charter Representative Signature
Andrew Neumann 06/28/2013
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EAGLE College Prep Harmony Grade Level Amendment
Description providing background and support for expansion

EAGLE College Prep Harmony opened in 2011-2012 as a K-2 school serving the South
Mountain Village community of Phoenix and now serves students in K-4. EAGLE College
Prep Harmony intends to develop students academically while instilling a strong sense
of character that will lead them to college. Growing with our students enables us to
build a strong foundation. Our sister school, EAGLE College Prep, opened K-3 and has
successfully expanded to K-7 and will eventually serve students in grades K-8 in 2013-
2014. We want to follow a similar pattern to ensure all of our students have the
opportunity to learn and grow together.

Description of how additional grades support the philosophy, methods of instruction,
special emphasis, and mission of the charter

EAGLE College Prep Harmony began operating with students in the primary grades K-2
(2011-2012). Our conservative growth plan is to grow from the lower grades to the
higher grades. Our philosophy is based on the premise that all students can be
successful in college. For this to become a reality, the community must provide children
with a focused, college prep curriculum beginning with the primary and elementary
school grades. We believe that in order to achieve academic greatness, our program
must also have a specific focus on character development. Combining the constant
focus on positive character development and academic excellence will enable our
students to be prepared for the challenges that lie ahead of them in education and in
life. For EAGLE College Prep Harmony, it makes good sense to provide additional grades
and have a full K-8 elementary grade school experience; thus, providing an opportunity
for EAGLE students to continue on their journey to college.

The methods of instruction that are used at EAGLE recognize that a diversity of students
must be educated using a variety of instructional methods. Specifically, teachers at
EAGLE College Prep Harmony incorporate a broad range of expository, hands-on, and
interactive approaches to instruction. Teachers may teach one concept using multiple
methods to help each student develop a strong understanding of the concept. Teachers
use direct instruction, guided practice, collaborative learning, technology-based
activities, independent practice, centers, small group instruction, etc. Using a variety of
instructional methods promotes student learning and helps us to meet the needs of all
our students. Students who have been educated at EAGLE in Grades K-4 will experience
a flow in their educational careers when they move into grades 5-8.

EAGLE College Prep Harmony prepares students for the challenges that lie ahead of
them in college and beyond. As a college prep school, we expose our students as young
as kindergarten to college through a variety of ways (i.e., field trips to universities,
adopting a college-theme room, talking about college, etc.). There is also an overt





expectation that all of our students will go to college. Finally, EAGLE College Prep
Harmony takes great pride in focusing on the core educational classes (i.e., reading,
mathematics, writing, science, and social studies). We believe that success in college
and beyond depends on our students’ ability to master each of these subjects and to
establish a strong background in core coursework. EAGLE College Prep Harmony’s
special emphasis on college preparation can be achieved by building on the educational
experiences of our primary grades and providing a seamless education (grades K-8) into
a secondary education.

EAGLE College Prep Harmony is a college preparatory school where we work together
toward the pursuit of academic greatness and positive character development in a safe
and supportive learning environment. Adding grades to our school allows our students’
pursuit for academic greatness and positive charter development to continue. Character
traits such as commitment, dedication, and perseverance require time to mature and be
accomplished. Therefore, providing more time to work with our students (by allowing
additional grades) gives EAGLE College Prep Harmony the necessary time to support our
students in our learning environment. EAGLE College Prep Harmony also provides a safe
learning environment by encouraging and promoting caring and loving relationships
with each other. EAGLE is an acronym that stands for Expecting Academic Greatness
with a Loving Emphasis, and we want an opportunity to have the same expectations for
academic greatness with a loving emphasis extended for grades 5-8.

Timeline for implementation

This following table demonstrates our conservative growth plan to grow to a full K-8
elementary school. The student capacity calculations show the maximum number of
students. Itis our intent to add only one grade level per school year. We will eventually
be able to offer 8" grade to our current 4" grade scholars.

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

(current)
K 54 41 50 50 50 50
1 40 44 50 50 50 50
2 33 32 50 50 50 50
3 34 50 50 50 50
4 12 25 50 50 50
5 25 50 50 50
6 50 50 50
7 50 50
8 50

127 163 250 350 400 450






Proficiency level required for credit and promotion

The proficiency of coursework for additional grades (5-8) is consistent with the
proficiency for coursework for our K-4 students. The proficiency level of each student
will be based on the student’s performance on multiple sources of assessment aligned
with the Arizona State Standards and the Common Core State Standards. In order to
determine proficiency, teachers will assess students on an ongoing basis. Continuous
assessment will occur through the use of teacher-developed tests, projects,
performance-based assessments, presentations, text-developed tests, quizzes,
homework, and informal assessments such as conversations with students.

We will determine the proficiency level of our students in three different ways for three
different purposes. First, in order to give a broad picture of a student’s performance in
a subject area, we will give quarterly and year-end traditional letter grades (A, B, C, F)
based on percentage grades of summative assessments given at the end of units and at
the end of each quarter. We feel this broad picture is important to help determine
promotion of a student, to help inform a parent of their child’s overall academic
strengths and/or weaknesses, and to give our school personnel an overall general
impression of the areas of strength and weakness for our student body. We will use the
following scale in determining these letter grades: A =90-100, B = 80-89, C=70-79, F =
69 and below.

We will also use FAME scores (Falls Far Below, Approaches, Meets, Exceeds) on specific
objectives in order to get a more precise picture of a student’s performance broken
down by specific standards as indicated in the Arizona State Standards and the Common
Core State Standards. We feel that in order to provide a route to academic excellence
for each of our students, it is critical to know their areas of strength and weakness
within each subject area. We will use this information to guide curricular and
instructional decisions in the classroom on an ongoing basis and also to inform
remediation on a student by student basis so that we meet the needs of each individual
learner. Teachers will collaborate with each other and administrators to create rubrics
that will be used to determine each student’s FAME score or letter grade for each
assessment.

Third, all students will participate in standardized testing. These tests will be used to
give us a snapshot of how our students are performing compared to a variety of
benchmarks: both norm-referenced and criterion-referenced. This information will also
enable us to measure student, class, and school growth by these benchmarks in a
variety of ways enabling us to celebrate success and to address areas for improvement
together as a team. We currently administer NWEA MAP assessments three times a
year along with AIMS DPA and Stanford 10.

At the end of each quarter, we issue report cards that include the traditional letter
grades by subject as well as a more detailed analysis of each student’s strengths and





weaknesses using the FAME scale. Students who do not meet or exceed in a
performance objective will be required to utilize additional remediation opportunities.
To determine promotion, three criteria will be used: traditional letter grade,
standardized test grade, and discretion of the principal. Regarding the letter grade
criteria, students must earn a final grade of C or above for all academic and specials
classes. Regarding standardized testing, decisions to promote or retain students in first
grade will be based on performance on the NWEA MAP, in second grade on the Stanford
10 and NWEA MAP combined, and in grades third through eighth on the AIMS DPA. In
order to be promoted, students must earn a minimum score in reading and math at the
30" percentile on the NWEA MAP or meet the standards on the AIMS. Students who do
not meet these promotion criteria will only be promoted at the Principal’s discretion.

This process for measuring student proficiency is aligned with our mission by providing
students many different assessment opportunities preparing them for the tests they will
encounter on their route to college. Using both letter grades and the FAME scale to
analyze student performance enables us to have a deeper understanding of a student’s
level of proficiency on each performance objective allowing us to assist every student in
his/her pursuit of academic excellence.
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COLLEGE PREP HMW ELEMENTARY SCHOOL

MINUTES OF PUBLIC MEETING OF THE
BOARD OF DIRECTORS OF EAGLE COLLEGE PRERP II, INC.
(DBA EAGLE COLLEGE PREP HARMONY ELEMENTARY SCHOOL)

Date and Time: Thursday April 11, 2013 from 5:00 — 7:00 PM
Location: EAGLE College Prep Harmony Elementary School,
2435 East Pecan Road, Phoenix, Arizona 85040
Staff Workroom

The meeting was called to order at 5:04 PM

A) Roll Call

Present: Excused:
Matt Fryberger, Chairperson

Becky Ladd, Member

Susan Rojas, Secretary

Tristan Sevedra, Member

Duncan McCrann, Interim Regional Exec Dir, Ex-officio

Ariel Elgar, Principal, Ex-officio

B) Pledge of Allegiance

C) Moment of Silence

D) Call to the Public

No members of the public requested to address the Board.

E) Approval of Previous Minutes

The January 14, 2013 meeting minutes were sent out via email to all Board members prior to this

meeting. A general consent motion was made to approve the minutes as written. Hearing no objections,
the minutes were approved as distributed.

F) Principal’s Report

Principal Elgar introduced Mrs. Ebony Johnson, the new Principal (for the 2013-2014 school year), to the
Board. Mrs. Johnson told the team about herself, her experience, and the path that has led her here to
the EAGLE family.

Saturday School and the carnival were held on Saturday, 4/6/13, both were a big success. A lot of
families attended, approximately 100 students for Saturday school and 120 students for the carnival.

The PTA is growing, they are now meeting monthly on the 2M Tuesday of the month @ 5:00pm.

Enrollment for the 2013-2014 school year is currently at 201, the goal is 250. An enrollment party was
held today, 4/11/13, at a neighboring apartment complex. Another enroliment party is scheduled for April
29, 2013 which will be hosted by Principal Elgar accompanied by future Principal, Mrs. Johnson. In
addition, there are also new billboards in the area and new mailers being sent out to the community.
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G) Regional Report

The increased marketing efforts noted above are making a big difference. Additional funds have become
available to fund this effort.

H) Arizona State Board for Charter Schools Request
1. Amendment: Grades Served
Mr. Fryberger motioned to raise the level of grades served at EAGLE College Prep Harmony to

include K- 8. Dr. Ladd seconded the motion. Hearing no additional discussion, the question was
called and members voted as follows:

M. Fryberger Dr. B. Ladd S. Rojas T. Savedra
Yes Yes Yes -

Mr. Fryberger directed Admin Staff to take the necessary actions to file the appropriate amendment

request with the Arizona State Board of Charter Schools.

2. Notification: Enrollment Cap

Mr. Fryberger motioned to file notification with the Arizona State Charter Board to increase the
enrollment cap to 450 students. Dr. Ladd seconded the motion. Hearing no additional discussion,
the question was called and members voted as follows:

M. Fryberger Dr. B. Ladd S. Rojas T. Savedra
Yes Yes Yes -

Mr. Fryberger directed Admin Staff to take the necessary actions to file the appropriate notification

request with the Arizona State Board of Charter Schools.

I) Director Replacement Update

Mr. Savedra now has his paperwork which was provided to the secretary to forward to EEI. He is
awaiting receipt of his official transcripts. The next step is approval from the State Charter Board and then
Mr. Savedra’s service can officially begin.

Discussed that we should continue to seek nominations for future board members to maintain a strong
board.

J) FY 2013-2014 Budget Update

Mr. Fryberger provided an overview of a possible proposed budget process. There would be three (3)
levels:
1) The 10,000 foot view — big picture look at the 10 year budget which is approved by EEI.
2) The 5,000 foot view — includes a closer look at the line items within the overall budget yet,
maintains local control for onsite Admin. This is the level the local board approves.
3) 10-year budget review will govern day-to-day operations and allow for monitored
administrative autonomy.
Additional discussion between the national, regional and local leaders would help to establish the role of
the different boards in this process and establish required actions based on benchmarks or criteria.

Principal Elgar walked the board through the proposed ten (10) year budget from FY2014. There will be
some new positions filled at Harmony next school year including a new Dean, Director of Operations,
teacher and of course, the new principal.
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The ADE Budget is a separate document from this budget.

Dr. Ladd motioned to approve the proposed FY 2013-2014 operations budget as presented. Mr.
Fryberger seconded the motion. Hearing no additional discussion, the question was called and members
voted as follows:

M. Fryberger Dr. B. Ladd S. Rojas T. Savedra
Yes Yes Yes -

K) Parent Survey Update

Current response to the parent survey is just over 30% which is great. We reviewed the summary of
points for each question and the specific written comments. There are a few families that requested to
be contacted by the board.

L) Future Meeting Schedule and Adjournment

The next regularly scheduled meeting is on Thursday, 5/9/13 at 5:00pm.

A general consent motion was made to adjourn the meeting. Hearing no objections, the meeting was
adjourned at 6:29 PM.

Dated this 13th day of April, 2013
EAGLE College Prep Harmony, Board of Directors

S by

Written By: Susan Rojas, Secretary





Timeline for implementation

This following table demonstrates our conservative growth plan to grow to a full K-8
elementary school. The student capacity calculations show the maximum number of students.
It is our intent to add only one grade level per school year. We will eventually be able to offer

8" grade to our current 4™ grade scholars.

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(current)

K 54 41 50 50 50 50
1 40 44 50 50 50 50
2 33 32 50 50 50 50
3 34 50 50 50 50
4 12 25 50 50 50
5 25 50 50 50
6 50 50 50
7 50 50
8 50

127 163 250 350 400 450
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EAGLE Harmony Demonstration of Sufficient Progress

1a. Student Median Growth Percentile (SGP)

Reading

Curriculum development at EAGLE Harmony is a well-organized and clearly-defined process. In June
2012, teachers and leaders developed curriculum maps aligned to Arizona’s Common Core reading
standards. Teachers use these curriculum maps to gain an in-depth understanding of each standard,
clearly identify what mastery of the standard looks like, and understand how the standard would be
assessed. Curriculum maps are then used through the process of long-term, unit, and lesson planning to
ensure rigorous instructional alignment to Arizona’s Common Core standards. By the start of the school
year all teachers created a long-term plan for reading that identifies standards to be taught and mapped
these standards across a yearly instructional calendar. Throughout the school year teachers create unit
plans that align to the long-term plans. Teachers also design a pre-test to measure students’ knowledge
of skills that will be taught and incorporate this data into their planning of objectives. Results from the
pre-test are used to plan and sequence learning objectives, plan for small group instruction, plan for
individualized instruction, and set both whole-class and individual learning goals for students. This
process also ensures the creation of a rigorous curriculum that encompasses all standards.

At the conclusion of each unit, teachers analyze their post unit test data to determine mastery of the
standards taught and determine what specific skills students have/have not mastered within each
standard. Teachers also use post-test mastery data to determine whether or not students met both their
whole class and individual learning goals, and plan re-teaching of skills as needed. Our curriculum
development model is rooted in Arizona’s Common Core and is a process of development, reflection and
refinement as reflected in the model below.

Curriculum Development Cycle
e Teachers:
J;--"/ Df(‘)’%‘fp 1. Develop long-term plan
I L Tem J— 2. Create unit plans with Pre- and Post-Tests
. Plan L. \}/' Create 3. Develop daily lesson plans
| Rewrite ‘ k\ PllJa”r']‘S ] 4. Adjust daily lesson plans according to formative and
N L N summative assessments
:| Cgr::nri::ﬁ;re \: 5. Reflect on their curriculum
"\l‘ ,~’/Create\“, 6. Revise and rewrite new curriculum for the coming year
[ Reflect | | Pre/Post |
x\\ /_.‘-\\;/_,-7-“\(:/-.\ Tests Support:
T ‘ fé?:éﬁ ‘ o 1. Principal provides continuous support to teachers through the
\ Plans / process of curriculum development.
T 2. Principal ensures alignment of all curricula to Arizona’s
Common Core.
3. Ongoing feedback on formal and information evaluations.

Teachers are provided a wealth of resources to support curriculum development. The core reading
resource is SRA’s Imagine It! with supplemental resources including Renaissance Learning’s Accelerated
Reader, CompassLearning Odyssey, IXL, Reading A to Z, class sets of books, and memberships to several
websites with printable materials targeting reading. Regardless of the publisher of the materials we
utilize, our main focus is college preparation for our students beginning in elementary grades through a
rigorous curriculum heavily focused in reading.





EAGLE Harmony Demonstration of Sufficient Progress

Accountability and sustainability for our educational model is rooted in a strong professional growth
process. Teachers establish goals in the summer prior to the first day of school. These goals are aligned
with the teaching standards. The Principal meets with each teacher to discuss her/his goals and develop
a plan for the year which may include mentoring, instructional coaching, professional development
opportunities outside school, or observing other classrooms for best practices. The Principal formally
observes teachers three times per year providing feedback on the Teaching Excellence Rubric which has
four key domains — planning, delivery, culture, and professional norms. Informal observations by both
the Principal and Dean of Students occur at least once a week. Teachers use the feedback to refine their
teaching and improve in their practice.

The school faculty has been trained to focus on data-driven instruction (Driven by Data: A Practical
Guide to Improve Instruction by Paul Bambrick-Santoyo) and a student data tracking program has been
implemented (Data Director) which enables teachers and staff to work with data in a smarter, faster way
to ensure all students’ academic needs are identified. Assessments used by EAGLE Harmony are aligned
with the Arizona Common Core Standards and are reliable, standardized, valid, and practical. Four non-
student days were set aside this year to analyze the data compiled from all assessments — STAR Reading,
NWEA MAP Reading, internal reading benchmarks from EEI, and Reading A to Z fluency assessments.

In order to accomplish our academic goals at EAGLE Harmony, reading benchmark assessments will be
given at the beginning of the school year and on a quarterly basis to ensure students are growing
academically to meet Arizona’s Common Core Standards. Benchmarks were developed in the fall and
the first administration was in December with the second one in March. Benchmark reports provide
specific data by standard and by student. All students take Renaissance Learning’s STAR Reading
assessments at the beginning of the school year and at the end of each quarter. These assessments are
quick, online and independent, and scores are immediately available. STAR Reading reports provide a
ranking of all students in a class, track the growth of each student over time, and provide a grade-level
equivalency score. Teachers are able to set individual goals and specific learning objectives at each
student’s exact grade level as measured by STAR Reading. Students also take the NWEA Measures of
Academic Progress which measures students’ progress toward Arizona’s Common Core Standards in
English Language Arts. The NWEA MAP is an online assessment that is unique to each student. Itis
taken in the fall, winter and spring. As students are taking the assessment, the test will adjust itself
according to how a student answers each question. A test may become more challenging to see how far
ahead a student is or a test may ask simpler questions to find out exactly where a student is performing.
Teachers receive test results immediately and are able to determine what standards they need to re-
teach and to which students. Teachers also administer fluency tests from Reading A to Z three times a
year to progress monitor. Teachers spend time analyzing assessment data and will conference with
their principal to ensure all students’ needs are being met.

Professional development is ongoing, purposeful and relevant. Three weeks are set aside each summer
for in-service along with four full days during the school year which are dedicated to analyzing data and
adjusting curriculum and student groupings accordingly. Every Wednesday is an early release day in
which teacher have 2 hours to spend on their own growth and development. Professional development
includes workshops on topics like data-driven instruction, Lemov’s taxonomy, and guided reading
strategies. Teachers also work together collaboratively on action research committees, on RTl teams,
and developing unit plans and end of unit assessments. Teachers are also provided with opportunities
to attend workshops outside of school on reading and implementing the Common Core.
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NWEA MAP Expected Growth Projection Reading:
Fall to Winter
66% of students made expected growth by December

Not Met
34%

Met
66%

Students at EAGLE
Harmony showed
substantial growth from
fall to winter.

Kindergarten and first
grade outperformed the
national norm on the
winter test and fourth
grade closed the gap on
the winter test.

Students made
significant growth from
fall to winter with a
measureable decrease in
the lowest performance
levels and a measureable
increase in the higher
performance levels.

66% of students already
met their expected
growth projections as
measured on the NWEA
MAP.

As a school, the average
growth from fall to
winter was 1.0 year in
reading — just four
months.
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Math

Curriculum development at EAGLE Harmony is a well-organized and clearly-defined process. In June
2012, teachers and leaders developed curriculum maps aligned to Arizona’s Common Core math
standards. Teachers use these curriculum maps to gain an in-depth understanding of each standard,
clearly identify what mastery of the standard looks like, and understand how the standard would be
assessed. Curriculum maps are then used through the process of long-term, unit, and lesson planning to
ensure rigorous instructional alignment to Arizona’s Common Core standards. By the start of the school
year all teachers created a long-term plan for math that identifies standards to be taught and mapped
these standards across a yearly instructional calendar. Throughout the school year teachers create unit
plans that align to the long-term plans. Teachers also design a pre-test to measure students’ knowledge
of skills that will be taught and incorporate this data into their planning of objectives. Results from the
pre-test are used to plan and sequence learning objectives, plan for small group instruction, plan for
individualized instruction, and set both whole-class and individual learning goals for students. This
process also ensures the creation of a rigorous curriculum that encompasses all standards.

At the conclusion of each unit, teachers analyze their post unit test data to determine mastery of the
standards taught and determine what specific skills students have/have not mastered within each
standard. Teachers also use post-test mastery data to determine whether or not students met both their
whole class and individual learning goals, and plan re-teaching of skills as needed. Our curriculum
development model is rooted in Arizona’s Common Core and is a process of development, reflection and
refinement as reflected in the model below.

Curriculum Development Cycle
e Teachers:
ngﬁlg?p 1. Develop long-term plan
o LTem 2. Create unit plans with Pre- and Post-Tests
_—— Plfn Crecte 3. Develop daily lesson plans
| Rewrite ‘ k\ PllJa”r']‘S ] 4. Adjust daily lesson plans according to formative and
S b d summative assessments
~—7  CommonCore . .
| currieulum | 5. Reflect on their curriculum
/ \\--. ;_,/Create'\ 6. Revise and rewrite new curriculum for the coming year
[ Reflect | | “Pre/Post |
. JSe N\ [Tess ) Support:
T ‘ fé?:éﬁ | T 1. Principal provides continuous support to teachers through the
"'\\ Plans /"" process of curriculum development.
e 2. Principal ensures alignment of all curricula to Arizona’s
Common Core.
3. Ongoing feedback on formal and information evaluations.

Teachers are provided a wealth of resources to support curriculum development. The core math
resource is Singapore Math with supplemental resources including CompassLearning Odyssey, IXL, and
memberships to several websites targeting math. Regardless of the publisher of the materials we
utilize, our main focus is college preparation) for our students beginning in elementary grades through a
rigorous curriculum heavily focused in reading. Singapore Math was chosen for the mathematics
curriculum after a year of research conducted by the math action research committees at both EAGLE
College Prep and EAGLE Harmony. The program we had previously was not resulting in the kind of
growth we want to see in our students. Singapore Math is taught internationally and was the
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foundation for developing the Common Core State Standards in mathematics. EAGLE Harmony seeks to
close the achievement gap in math and finds that the methodology and materials provided by Singapore
Math support the curriculum maps being implemented by the teachers. Singapore Math requires
students to understand math fluency while also teaching students different ways to approach thinking
critically about math by incorporating the use of manipulatives, hands-on activities, learning multiple
ways to approach the same math problem, and constructing arguments to explain how and why they
found the answer they did.

Accountability and sustainability for our educational model is rooted in a strong professional growth
process. Teachers establish goals in the summer prior to the first day of school. These goals are aligned
with the teaching standards. The Principal meets with each teacher to discuss her/his goals and develop
a plan for the year which may include mentoring, instructional coaching, professional development
opportunities outside school, or observing other classrooms for best practices. The Principal formally
observes teachers three times per year providing feedback on the Teaching Excellence Rubric which has
four key domains — planning, delivery, culture, and professional norms. Informal observations by both
the Principal and Dean of Students occur at least once a week. Teachers use the feedback to refine their
teaching and improve in their practice.

The school faculty has been trained to focus on data-driven instruction (Driven by Data: A Practical
Guide to Improve Instruction by Paul Bambrick-Santoyo) and a student data tracking program has been
implemented (Data Director) which enables teachers and staff to work with data in a smarter, faster way
to ensure all students’ academic needs are identified. Assessments used by EAGLE Harmony are aligned
with the Arizona Common Core Standards and are reliable, standardized, valid, and practical. Four non-
student days were set aside this year to analyze the data compiled from all assessments — STAR Math,
NWEA MAP Mathematics, and internal math benchmarks from EEI.

In order to accomplish our academic goals at EAGLE Harmony, math benchmark assessments will be
given at the beginning of the school year and on a quarterly basis to ensure students are growing
academically to meet Arizona’s Common Core Standards. Benchmarks were developed in the fall and
the first administration was in December with the second one in March. Benchmark reports provide
specific data by standard and by student. All students take STAR Math tests at the beginning of the
school year and at the end of each quarter. These assessments are quick, online and independent, and
scores are immediately available. STAR Math reports provide a ranking of all students in a class, track
the growth of each student over time, and provide a grade-level equivalency score. Students also take
the NWEA MAP in fall, winter and spring which measures students’ progress toward Arizona’s Common
Core Standards in Mathematics. The NWEA MAP is a norm-referenced online assessment that is unique
to each student. As students are taking the assessment, the test will adjust itself according to how a
student answers each question. Teachers receive test results immediately and are able to determine
what standards they need to re-teach and to which students. Teachers spend time analyzing
assessment data and will conference with their principal to ensure all students’ needs are being met.

Professional development is ongoing, purposeful and relevant. Three weeks are set aside each summer
for in-service along with four full days during the school year which are dedicated to analyzing data and
adjusting curriculum and student groupings accordingly. Every Wednesday is an early release day in
which teacher have 2 hours to spend on professional growth. Professional development includes
workshops on topics like data-driven instruction, guided math instruction, and using Singapore Math.
Teachers also work together collaboratively on action research committees, on RTI teams, and
developing unit plans and end of unit assessments. Teachers are also provided with opportunities to
attend workshops outside of school on math and implementing the Common Core.
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NWEA MAP Math Data 2012-2013
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1b. Student Median Growth Percentile (SGP) Bottom 25%
Reading

We have built our entire educational model to assume the need to increase student learning and enable
the individualization of learning where appropriate and as needed. In our base educational model, all
students receive roughly twice as many minutes as a traditional school in reading. Also, all of our
students have ample time working with educational technology on individualized learning plans to
complement classroom instruction time where students who are in the lowest 25% will be able to have
instruction and practice on building the skills needed to catch up and those above grade level will still be
challenged. During this time, small groups of students will also receive remediation by educational
assistants during the main school day.

/ Whole Class Lesson & Small Group Intervention A
Guided Reading Practice (>8 students)
(>18 students) Reading A to Z, Daily 5,
SRA's Imagine It! Leveled Readers

{DailyReading }

Individualized Reading

‘ Practice Sustained Silent Reading
(Online - CompassLearning Odyssey, Accelerated Reader
IXL)

Beyond all of the intentional ways we have built into our instructional model to ensure we have a high
quality education - especially for learners entering our schools below grade level, EAGLE Harmony will
use supplemental curriculum primarily in its remediation programs. Supplemental curriculum includes
online platforms like IXL and CompassLearning Odyssey, Accelerated Reader, a myriad of leveled
readers, Reading A to Z leveled readers, and the leveled readers from Imagine It!. Structured
remediation opportunities are an integral part of the overall route to academic greatness for all of our
students regardless of their performance level. Remediation programs will be provided for students who
do not meet or exceed performance objectives.

EAGLE Harmony implements Response to Intervention (RTI). The primary purpose of RTl is to show love
and concern by identifying which students are eligible for special education services and which students
need support through Tier Il and Tier Ill interventions. The RTI team consists of one administrator and a
team of teachers who meet monthly to gather and review information about potential Tier Il and Tier llI
students who may have a disability, generate hypotheses about the causes of his or her problems, and
design strategies for intervention. There are many benefits to utilizing the RTI program before a formal
evaluation for special education is conducted. Some of the benefits will include the collaborative efforts
focusing on the best interest of every child and a reduction in the number of inappropriate special
education referrals. The RTI process allows us to best serve our students who are performing below
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grade level expectations and need more intensive intervention. Students who receive intensive
intervention and do not demonstrate adequate growth in a reasonable amount of time will be referred
for a Child Study Team meeting to review special education eligibility. There will be formative and
summative assessments that will guide teachers in diagnosing learning difficulties. Assessments are
routinely analyzed and used to modify curriculum and instructional practices.

Tier 3

Specialized Instruction
(Intensive)

Tier 2
Supplementary
RTI Model at EAGLE Harmony Instruction (Targeted)

Tier 1
General Instruction

(Universal)

Additionally, teachers and administrators will routinely review test data to identify curriculum gaps and
modify instruction. This data is also used to develop Individual Learning Plans for students resulting in
individualized reading instruction online daily, group students together with similar skill levels for small
group reading intervention with a highly qualified educational assistant who has been trained in reading
intervention and whose lesson plans are developed by the classroom teacher, and to group students
together for whole group instruction with the classroom teacher. Specific data that informs our
decisions about grouping students is the scores reported by RIT band on the NWEA MAP as well as
benchmark reports that show which skills specific students need to develop. Assessment data is
analyzed four times per year formally and classroom data like formative assessments are analyzed more
frequently in an effort to make the best decisions possible to serve our students and better meet their
needs. Students who receive Tier Il and Tier lll interventions take STAR Reading tests monthly and
Reading A to Z fluency tests monthly to provide their teacher with as much data as possible for making
instructional decisions.

Professional development is critically important to our learning model. Educational assistants
participate in focused training to develop their skills in the Daily 5, phonics instructions, using leveled
readers, progress monitoring with Reading A to Z, calendar instruction, and small group instruction.
Each has also had the principal formally model a full day of lessons following their classroom teacher’s
lesson plans. Educational assistants participate in the same evaluation process as classroom teachers
with formal evaluations three times per year and weekly informal observations. Classroom teachers
have had specific training this year on setting individual goals and selecting activities aligned to Arizona’s
Common Core Standards on CompassLearning Odyssey and IXL (online learning platforms), evaluating
data from these programs on a daily or weekly basis, guided reading, and using data from all sources to
guide instructional decision-making.
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STAR Reading — Bottom Quartile from Stanford 10, Spring 2012

Demonstration of Sufficient Progress

Scale Score Grade Level Percentile NCE Independent Estimated
Equivalency Rank Reading ORF
Level
August 2012 95 1.3 1 4.0 PP 27
February 2013 174 1.7 4 13.5 1.1 45
Change +79 +0.4 +3 +9.5 +1.1 +18

NWEA MAP Reading — Bottom Quartile from Stanford 10, Spring 2012

Growth Projection
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Math

Demonstration of Sufficient Progress

We have built our entire educational model to assume the need to increase student learning and enable
the individualization of learning where appropriate and as needed. In our base educational model, all

students receive roughly twice as many minutes as a traditional school in math. Also, all of our students
have ample time working with educational technology on individualized learning plans to complement
classroom instruction time where students who are in the lowest 25% will be able to have instruction

and practice on building the skills needed to catch up and those above grade level will still be
challenged. During this time, small groups of students will also receive remediation by educational

assistants during the main school day.

( )

¢ >18 students
e Singapore Math

\ Whole Class
Instruction

Small Group

Intervention

e >8 students

e Manipulatives,
math fluency
practice

( )

* Online

e CompasslLearning
Odyssey, IXL, Math
Facts in a Flash

@l Individualized
Learning

Beyond all of the intentional ways we have built into our instructional model to ensure we have a high
quality education - especially for learners entering our school below grade level, EAGLE Harmony will
use supplemental curriculum primarily in its remediation programs. Supplemental curriculum includes

online platforms like IXL, Math Facts in a Flash, and CompassLearning Odyssey as well as fluency
materials and manipulatives from Singapore Math. Structured remediation opportunities are an integral
part of the overall route to academic greatness for all of our students regardless of their performance
level. Remediation programs will be provided for students who do not meet or exceed performance

objectives.

Our intervention model is based on an established RTI (Response to Intervention) process. The primary
purpose of RTl is to show love and concern by identifying which students are eligible for special
education services and which students need support through Tier Il and Tier Il interventions. The RTI
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team is comprised of one administrator and several teachers who meet monthly to gather and review
information about potential Tier Il and Tier Il students who may have a disability, generate hypotheses
about the causes of his or her problems, and design strategies for intervention. There are many benefits
to utilizing the RTI program before a formal evaluation for special education is conducted. Some of the
benefits include the collaborative efforts focusing on the best interest of every child and a reduction in
the number of inappropriate special education referrals. The RTI process allows us to best serve our
students who are performing below grade level expectations and need more intensive intervention.
Students who receive intensive intervention and do not demonstrate adequate growth in a reasonable
amount of time will be referred for a Child Study Team meeting to review special education eligibility.
There are formative and summative assessments that guide teachers in diagnosing learning difficulties.
Assessments are routinely analyzed and used to modify curriculum and instructional practices.

Tier 3

Specialized Instruction
(Intensive)

Tier 2

Supplementary
RTI Model at EAGLE Harmony Instruction (Targ__eted)

Tier 1
General Instruction

(Universal)

Additionally, teachers and administrators routinely review test data to identify curriculum gaps and
modify instruction. This data is also used to develop Individual Learning Plans for students resulting in
individualized math instruction online daily, group students together with similar skill levels for small
group math intervention with a highly qualified educational assistant who has been trained in math
intervention and whose lesson plans are developed by the classroom teacher, and to group students
together for whole group instruction with the classroom teacher. Specific data that informs our
decisions about grouping students is the scores reported by RIT band on the NWEA MAP as well as
benchmark reports that show which skills specific students need to develop. Assessment data is
analyzed four times per year formally and classroom data like formative assessments are analyzed
frequently in an effort to make the best decisions possible to serve our students and better meet their
needs. Students who receive Tier Il and Tier Il interventions take STAR Math tests monthly to provide
their teacher with as much data as possible for making instructional decisions.

Professional development is critically important to our learning model. Educational assistants
participate in focused training to develop their skills in calendar instruction, small group instruction,
guided math strategies, and developing math fluency. Each has also had the principal formally model a
full day of lessons following their classroom teacher’s lesson plans. Educational assistants participate in
the same evaluation process as classroom teachers with formal evaluations three times per year and
weekly informal observations. Classroom teachers have had specific training this year on setting
individual goals and selecting activities aligned to Arizona’s Common Core Standards on
CompasslLearning Odyssey and IXL (online learning platforms), evaluating data from these programs on a
daily or weekly basis, , and using data from all sources to guide instructional decision-making.
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STAR Math - Bottom Quartile from Stanford 10, Spring 2012

Scale Score Grade Level Percentile Rank NCE
Equivalency
August 2012 407 2.0 8 20.0
February 2013 545 3.3 47 48.3
Change +138 +1.3 +39 +28.3

NWEA MAP Math - Bottom Quartile from Stanford 10, Spring 2012

Growth Projection
Met

August to 100% met
December 2012






EAGLE Harmony Demonstration of Sufficient Progress

2a. Percent Passing

Reading

Curriculum development at EAGLE Harmony is a well-organized and clearly-defined process. In June
2012, teachers and leaders developed curriculum maps aligned to Arizona’s Common Core reading
standards. Teachers use these curriculum maps to gain an in-depth understanding of each standard,
clearly identify what mastery of the standard looks like, and understand how the standard would be
assessed. Curriculum maps are then used through the process of long-term, unit, and lesson planning to
ensure rigorous instructional alignment to Arizona’s Common Core standards. By the start of the school
year all teachers created a long-term plan for reading that identifies standards to be taught and mapped
these standards across a yearly instructional calendar. Throughout the school year teachers create unit
plans that align to the long-term plans. Teachers also design a pre-test to measure students’ knowledge
of skills that will be taught and incorporate this data into their planning of objectives. Results from the
pre-test are used to plan and sequence learning objectives, plan for small group instruction, plan for
individualized instruction, and set both whole-class and individual learning goals for students. This
process also ensures the creation of a rigorous curriculum that encompasses all standards.

At the conclusion of each unit, teachers analyze their post unit test data to determine mastery of the
standards taught and determine what specific skills students have/have not mastered within each
standard. Teachers also use post-test mastery data to determine whether or not students met both their
whole class and individual learning goals, and plan re-teaching of skills as needed. Our curriculum
development model is rooted in Arizona’s Common Core and is a process of development, reflection and
refinement as reflected in the model below.

Curriculum Development Cycle
e Teachers:
ngﬁlg?p 1. Develop long-term plan
I L Tem J— 2. Create unit plans with Pre- and Post-Tests
. Plan L. \}/' Create 3. Develop daily lesson plans
| Rewrite ‘ k\ PllJa”r']‘S ] 4. Adjust daily lesson plans according to formative and
N L h g summative assessments
: Cgr::nri::ﬁ;re \: 5. Reflect on their curriculum
"\l‘ ,~‘”/Create\“, 6. Revise and rewrite new curriculum for the coming year
[ Reflect - | | Pre/Post |
x\\ /{_.‘-\.\;/_,-—-‘\\(:/-.\ Tests ) / Support:
— fé?:éﬁ [ 1. Principal provides continuous support to teachers through the
"'\\ Plans /"" process of curriculum development.
e 2. Principal ensures alignment of all curricula to Arizona’s
Common Core.
3. Ongoing feedback on formal and information evaluations.

Teachers are provided a wealth of resources to support curriculum development. The core reading
resource is SRA’s Imagine It! with supplemental resources including Renaissance Learning’s Accelerated
Reader, CompassLearning Odyssey, IXL, Reading A to Z, class sets of books, and memberships to several
websites targeting reading with printable materials. Regardless of the publisher of the materials we
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utilize, our main focus is college preparation for our students beginning in elementary grades through a
rigorous curriculum heavily focused in reading.

Accountability and sustainability for our educational model is rooted in a strong professional growth
process. Teachers establish goals in the summer prior to the first day of school. These goals are aligned
with the teaching standards. The Principal meets with each teacher to discuss her/his goals and develop
a plan for the year which may include mentoring, instructional coaching, professional development
opportunities outside school, or observing other classrooms for best practices. The Principal formally
observes teachers three times per year providing feedback on the Teaching Excellence Rubric which has
four key domains — planning, delivery, culture, and professional norms. Informal observations by both
the Principal and Dean of Students occur at least once a week. Teachers use the feedback to refine their
teaching and improve in their practice.

The school faculty has been trained to focus on data-driven instruction (Driven by Data: A Practical
Guide to Improve Instruction by Paul Bambrick-Santoyo) and a student data tracking program has been
implemented (Data Director) which enables teachers and staff to work with data in a smarter, faster way
to ensure all students’ academic needs are identified. Assessments used by EAGLE Harmony are aligned
with the Arizona Common Core Standards and are reliable, standardized, valid, and practical. Four non-
student days were set aside this year to analyze the data compiled from all assessments — STAR Reading,
NWEA MAP Reading, internal reading benchmarks from EEI, and Reading A to Z fluency assessments.

In order to accomplish our academic goals at EAGLE Harmony, reading benchmark assessments will be
given at the beginning of the school year and on a quarterly basis to ensure students are growing
academically to meet Arizona’s Common Core Standards. Benchmarks were developed in the fall and
the first administration was in December with the second one in March. Benchmark reports provide
specific data by standard and by student. All students take Renaissance Learning’s STAR Reading
assessments at the beginning of the school year and at the end of each quarter. These assessments are
quick, online and independent, and scores are immediately available. STAR Reading reports provide a
ranking of all students in a class, track the growth of each student over time, and provide a grade-level
equivalency score. Teachers are able to set individual goals and specific learning objectives at each
student’s exact grade level as measured by STAR Reading. Students also take the NWEA Measures of
Academic Progress which measures students’ progress toward Arizona’s Common Core Standards in
English Language Arts. The NWEA MAP is an online assessment that is unique to each student. Itis
taken in the fall, winter and spring. As students are taking the assessment, the test will adjust itself
according to how a student answers each question. A test may become more challenging to see how far
ahead a student is or a test may ask simpler questions to find out exactly where a student is performing.
Teachers receive test results immediately and are able to determine what standards they need to re-
teach and to which students. Teachers also administer fluency tests from Reading A to Z three times a
year to progress monitor. Teachers spend time analyzing assessment data and will conference with
their principal to ensure all students’ needs are being met.

Professional development is ongoing, purposeful and relevant. Three weeks are set aside each summer
for in-service along with four full days during the school year which are dedicated to analyzing data and
adjusting curriculum and student groupings accordingly. Every Wednesday is an early release day in
which teacher have 2 hours to spend on their own growth and development. Professional development
includes workshops on topics like data-driven instruction, Lemov’s taxonomy, and guided reading
strategies. Teachers also work together collaboratively on action research committees, on RTI teams,
and developing unit plans and end of unit assessments. Teachers are also provided with opportunities
to attend workshops outside of school on reading and implementing the Common Core.
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Math

Curriculum development at EAGLE Harmony is a well-organized and clearly-defined process. In June
2012, teachers and leaders developed curriculum maps aligned to Arizona’s Common Core math
standards. Teachers use these curriculum maps to gain an in-depth understanding of each standard,
clearly identify what mastery of the standard looks like, and understand how the standard would be
assessed. Curriculum maps are then used through the process of long-term, unit, and lesson planning to
ensure rigorous instructional alignment to Arizona’s Common Core standards. By the start of the school
year all teachers created a long-term plan for math that identifies standards to be taught and mapped
these standards across a yearly instructional calendar. Throughout the school year teachers create unit
plans that align to the long-term plans. Teachers also design a pre-test to measure students’ knowledge
of skills that will be taught and incorporate this data into their planning of objectives. Results from the
pre-test are used to plan and sequence learning objectives, plan for small group instruction, plan for
individualized instruction, and set both whole-class and individual learning goals for students. This
process also ensures the creation of a rigorous curriculum that encompasses all standards.

At the conclusion of each unit, teachers analyze their post unit test data to determine mastery of the
standards taught and determine what specific skills students have/have not mastered within each
standard. Teachers also use post-test mastery data to determine whether or not students met both their
whole class and individual learning goals, and plan re-teaching of skills as needed. Our curriculum
development model is rooted in Arizona’s Common Core and is a process of development, reflection and
refinement as reflected in the model below.

Curriculum Development Cycle
e Teachers:
ngr?é?p 1. Develop long-term plan
J— L Tem p— 2. Create unit plans with Pre- and Post-Tests
/ Revise/ Plan < / Create 3. Develop daily lesson plans
| Rewrite k\ P‘f:r']; ) 4. Adjust daily lesson plans according to formative and
N L N summative assessments
_| Cg:‘:nﬁ::ﬁ;re \_ 5. Reflect on their curriculum
"\l‘ ,~’/Create\“, 6. Revise and rewrite new curriculum for the coming year
[ Reflect - | | “Pre/Post |
x\\ /,-‘-\.\7/.)—-*-‘\.& :/'-\ Tests ) / Support:
T ‘ E;g:éﬁ ‘ o 1. Principal provides continuous support to teachers through the
\ Plans / process of curriculum development.
T 2. Principal ensures alignment of all curricula to Arizona’s
Common Core.
3. Ongoing feedback on formal and information evaluations.

Teachers are provided a wealth of resources to support curriculum development. The core math
resource is Singapore Math with supplemental resources including CompassLearning Odyssey, IXL, and
memberships to several websites targeting math. Regardless of the publisher of the materials we
utilize, our main focus is college preparation) for our students beginning in elementary grades through a
rigorous curriculum heavily focused in reading. Singapore Math was chosen for the mathematics
curriculum after a year of research conducted by the math action research committees at both EAGLE
College Prep and EAGLE Harmony. The program we had previously was not resulting in the level of
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proficiency we want to see in our students. Singapore Math is taught internationally and was the
foundation for developing the Common Core State Standards in mathematics. EAGLE Harmony seeks to
close the achievement gap in math and finds that the methodology and materials provided by Singapore
Math support the curriculum maps being implemented by the teachers. Singapore Math requires
students to understand math fluency while also teaching students different ways to approach thinking
critically about math by incorporating the use of manipulatives, hands-on activities, learning multiple
ways to approach the same math problem, and constructing arguments to explain how and why they
found the answer they did.

Accountability and sustainability for our educational model is rooted in a strong professional growth
process. Teachers establish goals in the summer prior to the first day of school. These goals are aligned
with the teaching standards. The Principal meets with each teacher to discuss her/his goals and develop
a plan for the year which may include mentoring, instructional coaching, professional development
opportunities outside school, or observing other classrooms for best practices. The Principal formally
observes teachers three times per year providing feedback on the Teaching Excellence Rubric which has
four key domains — planning, delivery, culture, and professional norms. Informal observations by both
the Principal and Dean of Students occur at least once a week. Teachers use the feedback to refine their
teaching and improve in their practice.

The school faculty has been trained to focus on data-driven instruction (Driven by Data: A Practical
Guide to Improve Instruction by Paul Bambrick-Santoyo) and a student data tracking program has been
implemented (Data Director) which enables teachers and staff to work with data in a smarter, faster way
to ensure all students’ academic needs are identified. Assessments used by EAGLE Harmony are aligned
with the Arizona Common Core Standards and are reliable, standardized, valid, and practical. Four non-
student days were set aside this year to analyze the data compiled from all assessments — STAR Math,
NWEA MAP Mathematics, and internal math benchmarks from EEI.

In order to accomplish our academic goals at EAGLE Harmony, math benchmark assessments will be
given at the beginning of the school year and on a quarterly basis to ensure students are growing
academically to meet Arizona’s Common Core Standards. Benchmarks were developed in the fall and
the first administration was in December with the second one in March. Benchmark reports provide
specific data by standard and by student. All students take STAR Math tests at the beginning of the
school year and at the end of each quarter. These assessments are quick, online and independent, and
scores are immediately available. STAR Math reports provide a ranking of all students in a class, track
the growth of each student over time, and provide a grade-level equivalency score. Students also take
the NWEA MAP in fall, winter and spring which measures students’ progress toward Arizona’s Common
Core Standards in Mathematics. The NWEA MAP is a norm-referenced online assessment that is unique
to each student. As students are taking the assessment, the test will adjust itself according to how a
student answers each question. Teachers receive test results immediately and are able to determine
what standards they need to re-teach and to which students. Teachers spend time analyzing
assessment data and will conference with their principal to ensure all students’ needs are being met.

Professional development is ongoing, purposeful and relevant. Three weeks are set aside each summer
for in-service along with four full days during the school year which are dedicated to analyzing data and
adjusting curriculum and student groupings accordingly. Every Wednesday is an early release day in
which teacher have 2 hours to spend on professional growth. Professional development includes
workshops on topics like data-driven instruction, guided math instruction, and using Singapore Math.
Teachers also work together collaboratively on action research committees, on RTI teams, and
developing unit plans and end of unit assessments. Teachers are also provided with opportunities to
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attend workshops outside of school on math and implementing the Common Core.
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2b. Composite School Comparison
Reading

Reading is critically important to the future success of all children. EAGLE Harmony recognizes the need
for all children to not only be good readers but to love reading. Reading unlocks so many doors.
Harmony’s reading curriculum and learning model support increasing proficiency in reading for all
scholars regardless of need.

Continuous Improvement Plan Reading Goals (ALEAT):

a. During the 2012-2013 academic year students at EAGLE College Prep Harmony will demonstrate
annual student academic achievement growth in reading. 80% of students will demonstrate one
year’s growth from August to June as measured by Star Reading.

b. Targeted students who have been rank ordered quarterly using school wide assessments will
have intensive, focused reading intervention.

c. Students will receive an additional 30 minutes of daily reading instruction in addition to 30
minutes of online individualized instruction.

ELL - 17% of our students are ELL based on the October 1* counts. All classes at EAGLE Harmony
operate under the Mainstream ILLP model as set forth by the Arizona Department of Education’s Office
of English Language Acquisition. All teachers hold the SEl endorsement on their certificates.

ELL students spend substantial time daily engaged in reading instruction. In addition to the ELL
supplementary reading materials from Imagine It!, teachers also use Read Well, Read Naturally, and
English in a Flash to support Structured English Immersion. All students whose PHLOTE reflected a
language other than English participated in the AZELLA assessment in the fall unless previous data was
already available from last spring. Students then took the AZELLA in January and February. We are
awaiting scores from these assessments to determine our reclassification rate for the current school
year. Teachers maintain ILLP progress reports in which they set goals for each student based upon the
English Language Proficiency Standards and meet with parents at least 2 times per year to discuss
student progress toward English proficiency.

ELL students benefit from our learning model wherein they participate in a relatively small whole class
lesson, small group instruction, and online practice on CompassLearning Odyssey and English in a Flash.
This format works well for language acquisition by providing students with a small, safe learning
community where they can practice using newly learned vocabulary, and sentence structure. All
teachers are trained in effective strategies for working with ELL students. This year, all teachers
received focused training in academic vocabulary (Tier Il words). It is our intent to serve all ELL students.

Read Well is a beginning remediation program for grades K-3. Read Well is primarily be used as a
supplement for our ELL students. The main focus of the programs within the inclusive Read Well
framework is small group instruction that is mastery-based, flexible, and guided by individual, ongoing
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assessments. Small groups are adjusted frequently based on student performance. The end-of-unit
assessments allow teachers to evaluate the progress and needs of each student and to decide whether
immediate, intensive intervention or acceleration is warranted. Read Naturally's structured
intervention programs combine teacher modeling, repeated reading, and progress monitoring — three
strategies that research has shown are effective in improving students' reading proficiency. Using audio
support and graphs of their progress, students work with high-interest material at their skill level.

Special Education — Based on the October 1* counts, we serve students with a myriad of disabilities
comprising about 8% of our student population. All students who receive services through special
education work closely with the special education teacher and her assistant as well as their own
classroom teacher to ensure one year’s growth towards their IEP goals. Students also receive support
for speech or OT per their IEP. We contract with a speech pathologist and occupational therapist to
ensure all students’ needs are being met.

Supplementary resources in special education include Read Well, Vocabulary Round-up, Pearson’s
Picture Word Sort, and Ed Mark in addition to Reading A-Z’s high frequency words and sound blends.
Every day, students with reading goals work on vocabulary, word sort, and high-frequency word
memorization in addition to activities aligned to their specific goals.

All staff has been trained in special education law, child find, and reading strategies that support best
practices with guided reading.

Free/Reduced Lunch — EAGLE Harmony’s Free/Reduced Lunch rate was 52% per the October 2012
count. We work hard to serve all of our students regardless of socio-economic status. This year we
implemented Title | Targeted Assistance at the school which supports small group instruction for
students at the lowest SES levels. We will be a Title | School wide school in the coming school year. Our
focused instruction is aimed at helping students who are significantly behind grow in their reading skills
and abilities and to nurture a love of reading in all of our students.

Comparison to Schools Serving Similar Populations

While we cannot adequately compare test scores to other schools due to only having taken the Stanford
10 last year, we can look at our instructional methods and notice differences. One difference is that
guided reading and small group reading intervention is provided to every student every day. Our
students also spend additional time on reading through our online learning platform that provides
completely individualized practice for all students every day. These additional supports for learning
reading should translate into higher levels of reading proficiency as compared to local schools.
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Math

Developing a strong conceptual understanding of mathematics while demonstrating mastery for fluency
is critically important to 21* century learning and skills. We must prepare all scholars not only for
college but for life after college in which they are challenged to solve problems, analyze things from
multiple perspectives, and have a strong command of mathematical literacy. The programs we have in
place serve all scholars regardless of need.

Continuous Improvement Plan Math Goals (ALEAT):

a. During the 2012-2013 academic year students at EAGLE College Prep Harmony will demonstrate
annual student academic achievement growth in mathematics. 80% of students will
demonstrate one year’s growth from August to June as measured by Star Math.

b. Targeted students who have been rank ordered quarterly using school wide assessments will
have intensive, focused math intervention.

c. Students will receive an additional 30 minutes of daily math instruction in addition to 30
minutes of online individualized instruction.

ELL - 17% of our students are ELL based on the October 1* counts. All classes at EAGLE Harmony
operate under the Mainstream ILLP model as set forth by the Arizona Department of Education’s Office
of English Language Acquisition. All teachers hold the SEl endorsement on their certificates.

ELL students spend substantial time daily engaged in math instruction. All students whose PHLOTE
reflected a language other than English participated in the AZELLA assessment in the fall unless previous
data was already available from last spring. Students then took the AZELLA in January and February.
We are awaiting scores from these assessments to determine our reclassification rate for the current
school year. Teachers maintain ILLP progress reports in which they set goals for each student based
upon the English Language Proficiency Standards and meet with parents at least 2 times per year to
discuss student progress toward English proficiency.

ELL students benefit from our learning model wherein they participate in a relatively small whole class
lesson, small group instruction, and online practice on CompassLearning Odyssey, IXL and Math Facts in
a Flash. This format works well for language acquisition by providing students with a small, safe learning
community where they can practice using newly learned vocabulary, and sentence structure. All
teachers are trained in effective strategies for working with ELL students. This year, all teachers
received focused training in academic vocabulary (Tier Il words). SEl strategies, such as the SIOP model
and Tier Il vocabulary and responding to questions in complete sentences, are used in mathematics.
Students spend two hours per day working on math, developing fluency and critical thinking skills to
demonstrate mastery in Arizona’s Common Core Math Standards.

Special Education — Based on the October 1* counts, we serve students with a myriad of disabilities
comprising about 8% of our student population. All students who receive services through special
education work closely with the special education teacher and her assistant as well as their own
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classroom teacher to ensure one year’s growth towards their IEP goals. All staff has been trained in
special education law, child find, and teaching strategies that support best practices with guided math.

Supplementary resources in special education for students with math goals include Math-U-See,
Houghton Mifflin, Math Pals, and Rocket Math. Special education staff participated in Singapore Math
training to gain new ideas for games, math strategies, and learn more ways to implement manipulatives
in their classroom.

Free/Reduced Lunch — EAGLE Harmony’s Free/Reduced Lunch rate was 52% per the October 2012
count. We work hard to serve all of our students regardless of socio-economic status. This year we
implemented Title | Targeted Assistance at the school which supports small group instruction for
students at the lowest SES levels. We will be a Title | School wide school in the coming school year. Our
focused instruction is aimed at helping students who are significantly behind grow in their math skills
and abilities and to nurture a love of math and problem solving in all of our students.

Comparison to Schools Serving Similar Populations

While we cannot adequately compare test scores to other schools due to only having taken the Stanford
10 last year, we can look at our instructional methods and notice differences. One difference is that
guided math instruction and small group math intervention are provided to every student every day.
Our students also spend additional time on math through our online learning platform that provides
completely individualized practice for all students every day. These additional supports for learning
math should translate into higher levels of math proficiency as compared to local schools. Also, we use
Singapore Math as our core math program which is significantly different from the curricula used by
surrounding schools. Singapore Math is fully aligned to the Common Core and, in fact, much of the
Common Core Standards were derived from Singapore Math. This definitely sets our math program
apart.
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2c. Subgroup Comparison
Reading

Reading is critically important to the future success of all children. EAGLE Harmony recognizes the need
for all children to not only be good readers but to love reading. Reading unlocks so many doors.
Harmony’s reading curriculum and learning model support increasing proficiency in reading for all
scholars regardless of need.

Continuous Improvement Plan Reading Goals (ALEAT):

d. During the 2012-2013 academic year students at EAGLE College Prep Harmony will demonstrate
annual student academic achievement growth in reading. 80% of students will demonstrate one
year’s growth from August to June as measured by Star Reading.

e. Targeted students who have been rank ordered quarterly using school wide assessments will
have intensive, focused reading intervention.

f.  Students will receive an additional 30 minutes of daily reading instruction in addition to 30
minutes of online individualized instruction.

Continuous Improvement Plan Proficiency in English for ELLs Goal (ALEAT):

All English Language Learners will become proficient in English by meeting the Annual
Measureable Achievement Objectives (AMAOs): “Making Progress” on AZELLA by meeting or
exceeding the rate of 21%; by meeting or exceeding the annually measured English proficiency
Reclassification rate of 21%; and by making Adequate Yearly Progress on AIMS Reading (AYP).

ELL - 17% of our students are ELL based on the October 1* counts. All classes at EAGLE Harmony
operate under the Mainstream ILLP model as set forth by the Arizona Department of Education’s Office
of English Language Acquisition. All teachers hold the SEl endorsement on their certificates.

ELL students spend substantial time daily engaged in reading instruction. In addition to the ELL
supplementary reading materials from Imagine It!, teachers also use Read Well, Read Naturally, and
English in a Flash to support Structured English Immersion. All students whose PHLOTE reflected a
language other than English participated in the AZELLA assessment in the fall unless previous data was
already available from last spring. Students then took the AZELLA in January and February. We are
awaiting scores from these assessments to determine our reclassification rate for the current school
year. Teachers maintain ILLP progress reports in which they set goals for each student based upon the
English Language Proficiency Standards and meet with parents at least 2 times per year to discuss
student progress toward English proficiency.

ELL students benefit from our learning model wherein they participate in a relatively small whole class
lesson, small group instruction, and online practice on CompassLearning Odyssey and English in a Flash.
This format works well for language acquisition by providing students with a small, safe learning
community where they can practice using newly learned vocabulary, and sentence structure. All
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teachers are trained in effective strategies for working with ELL students. This year, all teachers
received focused training in academic vocabulary (Tier Il words). It is our intent to serve all ELL students.

Read Well is a beginning remediation program for grades K-3. Read Well is primarily be used as a
supplement for our ELL students. The main focus of the programs within the inclusive Read Well
framework is small group instruction that is mastery-based, flexible, and guided by individual, ongoing
assessments. Small groups are adjusted frequently based on student performance. The end-of-unit
assessments allow teachers to evaluate the progress and needs of each student and to decide whether
immediate, intensive intervention or acceleration is warranted. Read Naturally's structured
intervention programs combine teacher modeling, repeated reading, and progress monitoring — three
strategies that research has shown are effective in improving students' reading proficiency. Using audio
support and graphs of their progress, students work with high-interest material at their skill level.

Special Education — Based on the October 1* counts, we serve students with a myriad of disabilities
comprising about 8% of our student population. All students who receive services through special
education work closely with the special education teacher and her assistant as well as their own
classroom teacher to ensure one year’s growth towards their IEP goals. Students also receive support
for speech or OT per their IEP. We contract with a speech pathologist and occupational therapist to
ensure all students’ needs are being met.

Supplementary resources in special education include Read Well, Vocabulary Round-up, Pearson’s
Picture Word Sort, and Ed Mark in addition to Reading A-Z’s high frequency words and sound blends.
Every day, students with reading goals work on vocabulary, word sort, and high-frequency word
memorization in addition to activities aligned to their specific goals.

All staff has been trained in special education law, child find, and reading strategies that support best
practices with guided reading.

Free/Reduced Lunch — EAGLE Harmony’s Free/Reduced Lunch rate was 52% per the October 2012
count. We work hard to serve all of our students regardless of socio-economic status. This year we
implemented Title | Targeted Assistance at the school which supports small group instruction for
students at the lowest SES levels. We will be a Title | School wide school in the coming school year. Our
focused instruction is aimed at helping students who are significantly behind grow in their reading skills
and abilities and to nurture a love of reading in all of our students.





EAGLE Harmony Demonstration of Sufficient Progress

Math

Developing a strong conceptual understanding of mathematics while demonstrating mastery for fluency
is critically important to 21* century learning and skills. We must prepare all scholars not only for
college but for life after college in which they are challenged to solve problems, analyze things from
multiple perspectives, and have a strong command of mathematical literacy. The programs we have in
place serve all scholars regardless of need.

Continuous Improvement Plan Math Goals (ALEAT):

d. During the 2012-2013 academic year students at EAGLE College Prep Harmony will demonstrate
annual student academic achievement growth in mathematics. 80% of students will
demonstrate one year’s growth from August to June as measured by Star Math.

e. Targeted students who have been rank ordered quarterly using school wide assessments will
have intensive, focused math intervention.

f.  Students will receive an additional 30 minutes of daily math instruction in addition to 30
minutes of online individualized instruction.

Continuous Improvement Plan Proficiency in English for ELLs Goal (ALEAT):

All English Language Learners will become proficient in English by meeting the Annual
Measureable Achievement Objectives (AMAOs): “Making Progress” on AZELLA by meeting or
exceeding the rate of 21%; by meeting or exceeding the annually measured English proficiency
Reclassification rate of 21%; and by making Adequate Yearly Progress on AIMS Math (AYP).

ELL - 17% of our students are ELL based on the October 1* counts. All classes at EAGLE Harmony
operate under the Mainstream ILLP model as set forth by the Arizona Department of Education’s Office
of English Language Acquisition. All teachers hold the SEI endorsement on their certificates.

ELL students spend substantial time daily engaged in math instruction. All students whose PHLOTE
reflected a language other than English participated in the AZELLA assessment in the fall unless previous
data was already available from last spring. Students then took the AZELLA in January and February.
We are awaiting scores from these assessments to determine our reclassification rate for the current
school year. Teachers maintain ILLP progress reports in which they set goals for each student based
upon the English Language Proficiency Standards and meet with parents at least 2 times per year to
discuss student progress toward English proficiency.

ELL students benefit from our learning model wherein they participate in a relatively small whole class
lesson, small group instruction, and online practice on CompassLearning Odyssey, IXL and Math Facts in
a Flash. This format works well for language acquisition by providing students with a small, safe learning
community where they can practice using newly learned vocabulary, and sentence structure. All
teachers are trained in effective strategies for working with ELL students. This year, all teachers
received focused training in academic vocabulary (Tier Il words). SEl strategies, such as the SIOP model
and Tier Il vocabulary and responding to questions in complete sentences, are used in mathematics.
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Students spend two hours per day working on math, developing fluency and critical thinking skills to
demonstrate mastery in Arizona’s Common Core Math Standards.

Special Education — Based on the October 1* counts, we serve students with a myriad of disabilities
comprising about 8% of our student population. All students who receive services through special
education work closely with the special education teacher and her assistant as well as their own
classroom teacher to ensure one year’s growth towards their IEP goals. All staff has been trained in
special education law, child find, and teaching strategies that support best practices with guided math.

Supplementary resources in special education for students with math goals include Math-U-See,
Houghton Mifflin, Math Pals, and Rocket Math.

Free/Reduced Lunch — EAGLE Harmony’s Free/Reduced Lunch rate was 52% per the October 2012
count. We strive to serve all of our students regardless of socio-economic status. This year we
implemented Title | Targeted Assistance at the school which supports small group instruction for
students at the lowest SES levels. We will be a Title | School wide school in the coming school year. Our
focused instruction is aimed at helping students who are significantly behind grow in their math skills
and abilities and to nurture a love of math and problem solving in all of our students.
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3a. A-F Letter Grade State Accountability System

EAGLE Harmony seeks to improve its rating of “C” as K-2 school in FY 2012. In addition to all previous
material contained in this document, EAGLE Harmony has clearly established goals in its Purposeful Plan.
The principal and her staff established 1 year goals and 3 year goals in both reading and math with the
ultimate goal that students who remain with EAGLE far outperform those who are new to EAGLE on the
state assessment. We track student performance year over year in addition to monitoring current year
data. We want to see how well students perform when they remain in our program long-term.
Tremendous success has been seen at our sister school and we anticipate the same sort of success here.

Internal goals have been established on the school’s Purposeful Plan for three years — FY13, FY14, and
FY15. These goals are specific to each assessment students take including the NWEA MAP, Reading A to
Z fluency assessments, AIMS, and EEl benchmarks. In May, students will be taking the final round of
each of these assessments so we will have a better understanding of how close we were to meeting our
goals. An example of a goal and student performance so far is below.

Internal Growth Goal on the NWEA MAP:

70% of students under the 77" percentile (in August) will grow by at least 1.5 years. 90% of students
above 77" percentile (in August) will grow by at least 1 year. We will analyze our data according to this
goal once our third round of NWEA MAP is completed; however, students made substantial growth first
semester as indicated in the table below. They are on track to meet our internal goal this year which
should result in strong scores on AIMS and Stanford 10.

Math: Reading:
Average Years of Growth — August to | Average Years of Growth — August to
December December
First Grade 1.0 0.9
Second Grade 1.0 0.9
Third Grade 1.1 1.1
Fourth Grade 0.7 1.1

According to the breakdown of EAGLE Harmony’s letter grade, 73% of students were on-target in
reading on the SAT 10 and 45% were on target in math. We made a significant shift in our math
program this year when we implemented Singapore Math school wide. The growth we have seen so far
has been substantial with the math scores on NWEA MAP in December far outscoring the reading
scores. We anticipate that this will result in a strong math performance on AIMS with our reading
performance remaining solid.

We also anticipate receiving the ELL bonus points this year as all students who were eligible to take the
AZELLA did so.






EAGLE Harmony

4a. High School Graduation Rate

Not applicable

4b. Academic Persistence

Not applicable
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AGENDA ITEM: Adding Grade Levels to Charter Amendment Request — EAGLE College Prep I, Inc.

Issue

On May 16, EAGLE College Prep Il, Inc. (ECP2) requested to add grades 5-8 to the charter currently authorized for grades
K-4. As they received an Overall Rating of NR for 2012 due to serving only K-2, they were required to submit a
Demonstration of Sufficient Progress (DSP).

Summary of Narrative Provided

Rationale for the expansion request

The narrative (presented in the charter holder’s amendment portfolio: b. Amendment request materials) states that the
sister school, EAGLE College Prep, opened as K-3 and has successfully expanded to K-7, and will serve K-8 in 2013-2014.
The charter holder intends to follow a similar pattern with EAGLE College Prep Harmony (Harmony), operated by ECP2.
Harmony opened in 2011 serving grades K-2, and added grades 3-4 for the 2012-2013 school year.

Support for methods of instruction and mission of the charter

The narrative describes a focus on core academics and character development, with methods of instruction including
expository, hands-on, and interactive approaches in addition to direct instruction, guided practice, collaborative
learning, centers, small group instruction, and integrated technology. The narrative further states that there is an overt
expectation that all students will go to college, which supports the extension of grade levels to 5-8.

Background
ECP2 was granted a charter in January 2010 and operates one school: EAGLE College Prep Harmony (serving grades K-4
in Phoenix since August 2011).

ECP2 operates on a 180 day calendar. The graphs below show actual 100th day average daily membership (ADM) for
fiscal years 2012-2013.

EAGLE College Prep Il, Inc.:
Total Charter Enrollment
FY 2012-2013

140 128
120 96 —_—— —_—
100 —

80

60

40

20

0 . .
FY2012 FY2013

Academic Performance

As stated in the Board’s Academic Performance Framework and Guidance document, a charter holder’s academic
performance will be evaluated by the Board when considering expansion requests. Harmony opened in August 2011
serving grades K-2 only. Harmony did not receive an Overall Rating for FY2012 and was required to submit a
Demonstration of Sufficient Progress (DSP). A DSP was submitted by the charter representative (presented in the charter
holder’s amendment portfolio: c. Demonstration of Sufficient Progress). The DSP was evaluated using the criteria
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provided in Appendix D of the Board’s Academic Performance Framework and Guidance document (presented in the
charter holder’s amendment portfolio: d. DSP Evaluation Instrument).

The initial DSP submitted by the charter holder for Harmony provided a narrative describing the systems for
implementation of curriculum, assessment, and professional development that contribute to increased student growth
and proficiency in Math and Reading, and which provided data to support sufficient progress for students overall.
However, no data was provided to support sufficient progress for students in subgroups, resulting in a determination of
Not Acceptable for each measure in the 2c Subgroup Comparison.

On June 19, staff conducted a site visit and met with Tracy Allen (Interim Principal) and Duncan McCrann (Executive
Director and CEO of Educational Enterprises, Inc., the CMO) to confirm the information presented in the DSP and collect
additional information and documentation to be considered in the final evaluation (presented in the charter holder’s
amendment portfolio: d. DSP Evaluation Instrument).

Ms. Allen started by presenting the curriculum maps for Math, based on Singapore Math, and for Reading, based on SRA
Imagine It, both aligned to Common Core Standard. She described how teachers use the curriculum maps to
collaboratively create unit plans for pacing, and then independently create lesson plans based on the unit plans. She
provided examples of lesson plans from 2" and 4™ grades showing learning goals. She described how integration of the
Standards into instruction was monitored through informal observations two or three times each month, with formal
evaluations occurring quarterly. Completed observation reports and teacher evaluations were provided. She described
the system for addressing instructional issues through coaching, modeling, and peer observation. She provided a staff
calendar, and described the weekly Wednesday professional development and professional learning community
meetings, which were supported with meeting minutes and sign-in logs. She presented the results of NWEA benchmarks
and explained how they showed growth rates compared to other schools. She also presented data disaggregated by
grade level and by subgroup. The discussion ended with a presentation of data and tracking materials from the RTI
program for low-performing students, and the system for tracking and supporting ELL students.

The charter holder provided additional evidence and documentation for Harmony (presented in the charter holder’s
amendment portfolio: e. DSP Evidence) regarding all areas not sufficiently addressed in the submitted DSP including
data supporting increased student proficiency for ELL students, FRL students, and students with disabilities. The charter
holder provided benchmark assessment data demonstrating increases in student growth overall and for each subgroup.

Following the site visit, staff determined, through an evaluation of the information and documentation collected at the
site visit, that the charter holder demonstrated sufficient progress toward meeting the Board’s academic performance
expectations. The final evaluation of the DSP resulted in a determination of Acceptable in all areas.

Board Options

1. Approve the amendment request for EAGLE College Prep Il, Inc. Staff recommends the following language for
consideration: | move, based on the information contained in the Board materials and presented today, that the
Board approve the request to add grades 5-8 to the charter held by EAGLE College Prep I, Inc.

2. Deny the amendment request for EAGLE College Prep Il, Inc. The following language is provided for
consideration: | move, based on the information contained in the Board materials and presented today, that the
Board deny the requests to add grades 5-8 to the charter held by EAGLE College Prep I, Inc., for the following
reasons: (Board member must specify reasons the Board found during its consideration.)

ASBCS, July 8, 2013 Page 2 of 2






Demonstration of Sufficient Progress Evaluation Instrument
Charter Holder Name: EAGLE College Prep I, Inc.

School Name: EAGLE College Prep Harmony Elementary School Initial Evaluation Completed: 6/17/13
Date Submitted: 5/8/13
Required for: Expansion - Grade Level Final Evaluation Completed: 6/28/13

| = Result after initial evaluation
S = Result after evaluation of information collected from the site visit

Measure Not Comments
Acceptable |Acceptable

1a. Student Median Growth Percentile

(SGP) Math
1/s

1a. Student Median Growth Percentile
(SGP)
Reading I/s

1b. Student Median Growth Percentile
(SGP) Bottom 25%
Math I/s

1b. Student Median Growth Percentile
(SGP) Bottom 25%
Reading I/s

2a. Percent Passing

Math
/s

2a. Percent Passing

Reading /
1/S
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Measure Not Comments
Acceptable |Acceptable

2b. Composite School Comparison

(Traditional and Small Schools only) s

Math /

2b. Composite School Comparison

(Traditional and Small Schools only) I/s

Reading

2c. Subgroup Comparison No data was provided to support increasing student proficiency in Math for ELL

(2b. for Alternative) students.

ELL s ! After further review of documentation, data provided by the charter holder
Math demonstrated increased student proficiency in Math for ELL students.

2c. Subgroup Comparison No data was provided to support increasing student proficiency in Reading for ELL

(2b. for Alternative) students.

ELL s ! After further review of documentation, data provided by the charter holder
Reading demonstrated increased student proficiency in Reading for ELL students.

2c. Subgroup Comparison No data was provided to support increasing student proficiency in Math for FRL

(2b. for Alternative) students.

FRL s ! After further review of documentation, data provided by the charter holder
Math demonstrated increased student proficiency in Math for FRL students.

2c. Subgroup Comparison No data was provided to support increasing student proficiency in Reading for FRL

(2b. for Alternative) students.

FRL S ! After further review of documentation, data provided by the charter holder
Reading demonstrated increased student proficiency in Reading for FRL students.

2c. Subgroup Comparison No data was provided to support increasing student proficiency in Math for students

(2b. for Alternative) with disabilities.

Students with disabilities s ! After further review of documentation, data provided by the charter holder
Math demonstrated increased student proficiency in Math for students with disabilities.

2c. Subgroup Comparison No data was provided to support increasing student proficiency in Reading for

(2b. for Alternative) students with disabilities.

Students with disabilities S | After further review of documentation, data provided by the charter holder

Reading

demonstrated increased student proficiency in Reading for students with
disabilities.
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Demonstration of Sufficient Progress Evidence Reviewed at Site Visit

EAGLE College Prep I, Inc.

The table below reflects materials/items referenced in the Demonstration of Sufficient Progress that
were confirmed on site for EAGLE College Prep Harmony Elementary School.

Evidence Requested

Reviewed at Site Visit

Curriculum maps developed June 2012 for ELA and Math

Curriculum maps for grades K-4 in
ELA and Math

Lesson plans

2" grade lesson plans

4" grade lesson plans

EAGLE Harmony Guided Reading
Teaching Plan

Yearly instructional calendar and schedule

2012 Yearly and monthly schedules
which include PD days, Action
Research days, Implementation of
Title | Reading

Unit plans aligned to long-term plans

Unit plans for grades K-4

Pre-tests

NWEA pre-test assessments

Analysis of post unit test data

Teacher assessment binders

Whole class and individual learning goals

Learning goals

Ongoing feedback on formal and information evaluations

Formal teacher evaluations
Informal teacher evaluations

Teacher goals

Completed Professional Growth
Plans

Completed Teaching Excellence Rubric

Completed Teaching Excellence
Rubric

Weekly informal observations documentation

Informal observations

Student data tracking program

NWEA reports

PD sign in sheets, agenda, and materials

Title | binder which includes
agendas and sign-in sheets

Documentation on action research committees

2011-2012 Title | Schoolwide Plan
Action Research Committee
minutes for 12/12, 1/16, 2/27 and
4/24

Documentation on the review of students identified as Tier Il and Tier lll

RTI folder
Data binder with analysis

Completed Individual Learning Plans

Teacher binder contains individual
learning plans

ILLP progress reports for ELL students

ILLP reports reviewed quarterly
English Compensatory Plan

Staff requested further information regarding areas not addressed in the Demonstration of Sufficient
Progress. The table below identifies whether or not those areas were determined to be sufficient.

Evidence Requested

Evidence Provided Sufficient

Data providing support for increased e  MAP Growth Scores for 12 ELL students

student proficiency in Math and Reading | e  RTI folder

for ELL students. e Data binder with analysis
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Data providing support for increased
student proficiency in Math and Reading
for FRL students.

MAP Growth Scores for 57 FRL students
RTI folder
Data binder with analysis

Data providing support for increased
student proficiency in Math and Reading
for students with disabilities.

MAP Growth Scores for 8 students with disabilities
RTI folder
Data binder with analysis
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