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Report Date: 04/26/2013 Report Type: Renewal
Charter Contract Information Hide Section
Charter Corporate Name: Carden of Tucson, Inc.
Charter CTDS: 10-87-77-000 Charter Entity ID: 78858
Charter Status: Open Contract Effective Date: 06/29/1999
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 e Carden of Tucson: 183
Charter Grade Configuration: K-8 Contract Expiration Date: 06/28/2014
FY Charter Opened: 2001 Charter Signed: 06/19/2000
Charter Granted: 06/12/2000 Corp. Commission Status Charter Holder is in Good
Standing
Corp. Commission File # 0505946-3 Corp. Type Non Profit
([',;o':p. Commission Status 07/14/2009 Charter Enrollment Cap 145
ate

Charter Contact Information

Mailing Address: 5260 North Royal Palm Drive  Website: —
Tucson, AZ 85745
Phone: 520-293-6661 Fax: 520-408-7366
Mission Statement: Carden of Tucson's mission is to provide exceptional academic, physical, leadership, and social

programs to enable each student to reach his or her full potential, and to prepare the
students for success in their further educational endeavors.

Charter Representatives: Name: Email: FCC Expiration Date:

1.) Mrs. Bette Jeppson bjeppson@cardenoftucson.org —

Academic Performance - Carden of Tucson Hide Section
School Name: Carden of Tucson School CTDS: 10-87-77-101
School Entity ID: 78859 Charter Entity ID: 78858
School Status: Open School Open Date: 07/29/2000

Physical Address: 5260 N Royal Palm Dr Website: —
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Tucson, AZ 85745

Phone: 520-293-6661 Fax: 520-408-7366
Grade Levels Served: K-8 FY 2012 100" Day ADM: 119.505
FY AZ LEARNS Profile Met AYP
Elementary ELEM
2012 B — — —
2011 — Highly Performing; B — Met
2010 — Highly Performing — Met
2009 — — Excelling Yes
2008 — — Highly Performing Yes

Charter/Legal Compliance Hide Section

Charter Corporate Name: Carden of Tucson, Inc.
Charter CTDS: 10-87-77-000 Charter Entity ID: 78858
Charter Status: Open Contract Effective Date: 06/29/1999

Year Timely Year Timely

2012 Yes 2013 Yes

2011 Yes 2012 Yes

2010 Yes 2011 Yes

2009 Yes 2010 Yes

2008 Yes 2009 Yes

SPED Monitoring Date 12/12/2011 Child Identification In Compliance
Evaluation/Re-evaluation: In Compliance IEP Status: In Compliance
Delivery of Service: Procedural Safeguards: In Compliance
Sixty Day Item Due Date — ESS Compliance Date: 01/03/2012

Audit and Fiscal Compliance Hide Section
Charter Corporate Name: Carden of Tucson, Inc.
Charter CTDS: 10-87-77-000 Charter Entity ID: 78858
Charter Status: Open Contract Effective Date: 06/29/1999

Year Timely
2012 Yes
2011 No

2010 Yes





2009 Yes
2008 Yes

FY Issue #1

2012

2011 No CAP Internal Controls
2010

2009

2008

There were no repeat findings for fiscal years 2008 to 2012.
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CARDEN orTucsoN -~ 5260 N. Royal Paim Drive, Tucson, AZ 85705
| (520) 293-6661

Introduction:

Carden of Tucson did not meet the standard in two areas of the financial framework in its charter
renewal application. However, mitigating circumstances led to ending the fiscal year last audited with
negative net income. Additionally, the school has taken corrective measures in the current period, and
we now project a surplus and positive net income in the current fiscal year.

Background:

Carden of Tucson, Inc. was a victim of financial fraud uncovered in 2011 (see attached newspaper
article). The school’s business manager was convicted of theft, incarcerated and ordered to pay the
school restitution of $150,280. As of this writing, less than 1% of the restitution has been paid.

Issue 1:
While the amount of restitution was based on documented losses, the school continued to incur legal
and accounting fees of more than $20,000 during the 2012 fiscal year as a result of the criminal incident.

Corrective Measure:

The school is no longer incurring substantial legal fees as a result of the crime. Additionally, the outside
accountant has trained a school staff member to process payroll and vendor payments under their
supervision, substantially reducing accounting costs.

Issue 2:
Even after reducing these fees, school finances were still running at a minor deficit.

Corrective Measure:

In November, 2012, Carden formed a school finance committee consisting of the school’s principal, a
senior instructor and a parent/school board member with significant business finance experience. Over
two months, the committee conducted a thorough review of the school’s income and expenses,
assessed its needs in properly carrying out its mission and reported its findings to the Carden Board of
Trustees. As a result, the school reduced two staff positions from full- to part-time and cut overhead
spending substantially.

The attached financial statement by month (“Carden of Tucson, Profit & Loss, July 2012 through
February 2013”) demonstrates a substantial turnaround in the school’s financial position after these
measures were enacted in October 2012. The trend is stark and dramatic when examined by month: The
school operated at significant deficits during each of the four months before the changes; the school has





seen significant surpluses in each month since. In November, 2012, Carden hosted a mandatory parent
meeting to share information about the school’s finances with students’ families. This has led to more
parents yplunteering to provide services for which the school previously paid vendors.

It also stoked a boost in parental financial support of the school. School supply and tax credit donations
(see Line 1000 Revenue from local sources on attached report) increased 100% in the four months
following the meeting compared to the four months preceding it (513,624 in local support revenue in
July "12 — October "12 versus $27,225 in November ’12 — February '12.)

Conclusion:

The school is more financially stable than it has been over the last two years of turmoil caused by a
serious crime. The included Profit and Loss statement is presented in cash format. The year-to-date
deficit of $75,000 is solely caused by receiving only seven state equalization payments during eight
months of operations. Receiving both the 11™ and 12" month payments in June 2013 will erase the
current fiscal year deficit and result in the school ending its fiscal year with positive net income.

Sincerely,

Charter Holder/Principal

3/;;?,%/5





9:18 AM

03/25/13
Accrual Basis

Ordinary Income/Expense
Income
1000 Revenue from local sources
3000 Revenue from State Sources
4000 Rev from Federal Sources

Total Income

Gross Profit

Expense
1000 Instruction
2100 Student Support Svcs
2200 Instructional Support Svcs
2300 General Admin Support Svcs
2400 School Admin Support Svcs
2500 Business Support Svcs
2600 Oper and Maint Plant Svc
3100 Food Service Program
Suspense
Expenses

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
Dividend Income
K.Gall Fraud Reimbursement

Total Other Income
Net Other Income

Net Income

Carden of Tucson

Profit & Loss
July 2012 through February 2013

Jul 12 Aug 12 Sep 12 Oct 12 Nov 12 Dec 12 Jan 13 Feb 13 TOTAL
3,043.78 1,824.90 5,144.00 3,610.97 4,756.58 6,188.67 14,572.47 1,707.23 40,848.60
5,124.06 63,808.06 64,985.29 64,468.41 71,989.24 66,483.67 69,006.57 63,218.80  469,084.10
0.00 0.00 2,500.00 1,000.00 2,000.00 0.00 4,500.00 0.00 10,000.00
8,167.84 65,632.96 72,629.29 69,079.38 78,745.82 72,672.34 88,079.04 64,926.03  519,932.70
8,167.84 65,632.96 72,629.29 69,079.38 78,745.82 72,672.34 88,079.04 64,926.03  519,932.70
55,201.74 59,989.30 40,979.07 48,281.04 33,421.59 38,998.06 43,734.97 34,218.72  354,824.49
5,575.99 9,686.98 10,164.05 7,150.22 4,816.32 3,222.56 6,176.12 2,072.79 48,865.03
6,452.44 9,666.31 6,460.46 6,535.12 6,440.18 6,453.74 5,329.67 4,185.93 51,523.85
3,477.64 4,096.15 2,820.51 3,745.95 2,471.31 2,454.86 3,768.13 2,041.18 24,875.73
2,085.13 2,508.64 2,448.62 2,163.01 2,482.90 2,156.57 1,675.34 1,553.68 17,073.89
5,231.60 3,346.90 3,430.27 2,925.00 7,808.00 2,338.21 5,216.82 2,237.54 32,534.34
7,127.29 11,317.12 7,235.36 16,011.45 5,119.80 7,970.81 5,964.51 4,062.61 64,808.95
67.47 -39.20 329.78 201.05 0.00 0.00 0.00 0.00 559.10
517.00 0.00 0.00 0.00 0.00 0.00 0.00 1,101.00 1,618.00
0.00 0.00 0.00 0.00 0.00 64.00 -64.00 0.00 0.00
85,736.30  100,572.20 73,868.12 87,012.84 62,560.10 63,658.81 71,801.56 51,473.45  596,683.38
-77,568.46 -34,939.24 -1,238.83 -17,933.46 16,185.72 9,013.53 16,277.48 13,452.58 -76,750.68
9.20 0.00 0.00 0.00 0.01 0.00 11.39 0.00 20.60
30.00 125.00 0.00 90.00 150.00 861.00 125.00 25.00 1,406.00
39.20 125.00 0.00 90.00 150.01 861.00 136.39 25.00 1,426.60
39.20 125.00 0.00 90.00 150.01 861.00 136.39 25.00 1,426.60
-77,529.26 -34,814.24 -1,238.83 -17,843.46 16,335.73 9,874.53 16,413.87 13,477.58 -75,324.08

Page 1
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Carden of Tucson, Inc. - Entity ID 78858
School: Carden of Tucson

Renewal Executive Summary

| Performance Summary

Carden of Tucson, Inc. met the Board’s academic performance expectations as set forth in the
Performance Framework adopted by the Board and was waived from submitting the Academic
Performance Section of the renewal application. The charter holder was required to submit the
Financial Sustainability portion of the Detailed Business Plan Section of the renewal application. The
charter holder’s submission addressed those measures where the charter holder received a “Does Not
Meet Standard” rating for fiscal year 2012. In the past five years, the charter holder did have compliance
matters. The charter holder did have to complete the Organizational Membership portion of the
renewal application. At the time of this report, the charter holder’s organizational membership on file
with the Board was consistent with the information on file with the Arizona Corporation Commission.

| Profile

Carden of Tucson, Inc. operates one school serving grades K-8. The graph below shows the charter
holder’s actual 100" day average daily membership (ADM) for fiscal years 2009-2013.

Carden of Tucson, Inc.:
Historical ADM for FY 2009 - 2013

150
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A dashboard representation of Carden of Tucson’s academic outcomes, based upon the indicators and
measures adopted by the Board, is provided below.

ASBCS, May 13, 2013 Page 1
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Academic Performance Rating FY 2012
Charter Holder: Carden of Tucson, Inc.
Entity ID 78858

Charter School: Carden of Tucson
Entity ID 78859, Grades K-8

1. Growth
Traditional Elementary la. SGP 1b. SGP Bottom 25%
School School Year Math Read Math Read

Carden of Tucson 2011-2012 49 51 57 47
Points Assigned 50 75 75 50
Weight 12.5 12.5 12.5 12.5

2. Proficiency

2b. Composite
2a. Percent School 2c. Subgroup 2c. Subgroup 2c. Subgroup
Traditional Elementary Passing Comparison ELL FRL SPED
School School Year | Math | Read | Math | Read | Math | Read | Math | Read | Math | Read

Carden of Tucson 2011-2012 76/64 | 89/77 i 7.1 | NR NR NR NR 73/40
Points Assigned 75 75 75 75 0 0 0 0 100 75
Weight 7.5 7.5 7.5 7.5 0 0 0 0 7.5 7.5

3. State Accountability & Overall Rating

Overall Rating Point Range
3a, State Overall
Traditional Elementary Accountability | Rating > or=t089
School School Year Grade <89, but> or =
Carden of Tucson 2011-2012 75 | 70.625 e e tos
. - <63, but>or=
Points Assigned 75 Does Not Meet Standard | to39
Weight 5 100
For additional information, see Academic Performance Framework and Guidance, available on the ASBCS webpage http://asbcs.az.gov
4/19/2013

I. Success of the Academic Program

The academic performance of the school operated by the charter holder meets the Board’s academic
performance expectations set forth in the performance framework adopted by the Board. Therefore,
the charter holder was not required to submit a Demonstration of Sufficient Progress.

The overall rating for the school on the Board’s academic performance measures was 70.625 including
points received for the FY 2012 letter grade of B as reported by the Arizona Department of Education.

Il. Viability of the Organization

The charter holder did not meet the Board’s financial performance expectations because the charter
holder received two or more “Does Not Meet Standard” in fiscal year 2012. The following table includes
the charter holder’s financial data and financial performance for the last three audited fiscal years.

ASBCS, May 13, 2013
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Carden of Tucson, Inc.

Financial Data

2012 2011 2010
Statement of Financial Position
Cash $265,642 $261,135 $264,441
Unrestricted Cash $265,121 $261,135 $264,441
Total Assets $686,172 $713,874 $749,162
Total Liabilities $18,496 S0 $4,809
Current Portion of Long-Term Debt &
Capital Leases - - -
Net Assets $667,676 $713,874 $744,353

Statement of Activities
Revenue $977,516 $954,393 $995,631
Expenses $1,023,706 $984,872 $922,913
Net Income ($46,190) ($30,479) $72,718
Change in Net Assets ($46,190) ($30,479) $72,718

Financial Statements or Notes
Depreciation & Amortization Expense $23,612 $31,114 $34,330
Interest Expense $56 - -

$1,925 $1,950 $1,282

Lease Expense

Financial Performance

[ o 2011 | 2010 |3yr cumulative

N/A
N/A
N/A

Going Concern

Unrestricted Days Cash

Default

Total Liabilities to Equity Ratio N/A

(546,190) (530,479) N/A

$4,507 ($3,306) $82,400 $83,601

(10.40) N/A

Net Income

Fixed Charge Coverage Ratio

The charter holder was required to submit additional information regarding the charter holder’s
financial situation (presented in the charter holder’s renewal portfolio: c. Financial Sustainability). The
charter holder’s submission addressed those measures where the charter holder received a “Does Not
Meet Standard” rating in fiscal year 2012.

ASBCS, May 13, 2013 Page 3






| lll. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action

Over the past six years, there were no items to report.

B. Other Compliance Matters

The fiscal year 2011 audit stated that in the spring of 2011, the charter holder engaged a firm to perform
a surprise audit of its books. According to the audit, this examination uncovered significant fraudulent
activity by the business manager, which led to significant losses due to misappropriation over several
years. The audit indicates that the business manager was referred to authorities, criminally prosecuted
and pleaded guilty to felony charges in Pima County Superior Court. In March 2011, the charter holder
provided the Board with a copy of the report from the “surprise” audit and information on efforts taken
by the charter holder to protect its financial accounts and data and to limit the risk of similar misconduct
in the future. Based on the information provided in March and because the auditor indicated corrective
action had already occurred, the charter holder was not required to submit a corrective action plan.

For the previous five fiscal years, the charter holder has failed to timely submit is audit for one or more
years.

C. Charter Holder’s Organizational Membership

Because the organizational membership on file with the Board was not consistent with the information
on file with the Arizona Corporation Commission, the charter holder was required to submit the charter
holder’s Organizational Membership portion of the Detailed Business Plan Section. At the time the
renewal application package was submitted, the charter holder had submitted the appropriate filing to
the Board for processing in order to align the organizational membership on file with the Board with the
Arizona Corporation Commission.

| Board Options

Option 1: The Board may approve the renewal. Staff recommends the following language provided for
consideration: Renewal is based on consideration of academic, fiscal and contractual compliance of the
charter holder. In this case, the charter holder meets the academic performance expectations set forth
in the Board’s performance framework. There is a record of past contractual noncompliance which has
been reviewed. With that taken into consideration as well as all information provided to the Board for
consideration of this renewal application package and during its discussion with representatives of the
charter holder, | move to approve the request for charter renewal and grant a renewal contract to
Carden of Tucson, Inc.

Option 2: The Board may deny the renewal. The following language is provided for consideration: Based
upon a review of the information provided by the representatives of the charter holder and the contents
of the application package which includes the academic performance, the fiscal compliance, and legal

ASBCS, May 13, 2013 Page 4






and contractual compliance of the charter holder over the charter term, | move to deny the request for
charter renewal and to not grant a renewal contract for Carden of Tucson, Inc. Specifically, the charter
holder, during the term of the contract, failed to meet the obligations of the contract or failed to comply
with state law when it: (Board member must specify reasons the Board found during its consideration.)

ASBCS, May 13, 2013 Page 5







CARDEN ortucson = - 5260 N. Royal Palm Drive, Tucson, AZ 85705
»- ' (520) 293-6661

March 27, 2013
RE: Corporation Commission

To Whom It May Concern:

The organizational structure of Carden of Tucson reflected in our renewal application
match the current documents on file with the Arizona Corporation Commission. As of
today, March 27, 2013, Mr. Brian D. Rasmussen documentation has been uploaded to
ASBCS and is administrative review.

Sincerely,

P 1 QJ/’/“MVV

B/ette F. Jeppson
/Charter Holder
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To

¢ bjeppson@cardenoftucson.org

BCC

e Bianca.Ulibarri@asbcs.az.gov

Subject
Notification Accepted

Email Body

Arizona State Board for Charter Schools

Physical Address
1616 W. Adams Street, Suite 170
Phoenix, AZ 85007

Mailing Address
P.O. Box 18328
Phoenix, AZ 85009

April 30, 2013 Phone: (602) 364-
3080

Fax: (602) 364-3089

Bette Jeppson
Carden of Tucson, Inc.

5260 North Royal Palm Drive
Tucson, AZ 85745

Dear Bette Jeppson,

The Charter Holder Governance Notification Reguest submitted on 03/27/2013 for Carden of Tucson,
Inc. to add Brian Rasmussen has been approved.

Should you have any questions, please feel free to contact me.
Sincerely
Bianca Ulibarri

Constituent Services Specialist

Date Sent

04/30/13

http://online.asbcs.az.gov/email/review/14086[5/3/2013 3:39:56 PM]
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