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A.2 Target Population  
The French American Academy of Arizona 
 


A. Identify the target population consistent with the information provided on the Target 
Population Page, demonstrating a clear understanding of the students and the 
community the school intends to serve, including current levels of academic performance 
of the surrounding schools. 


 
The target population of the French American Academy of Arizona is: 


• Students seeking a full, dual-language immersion program 
• Students seeking a French-English dual language program 
• Students of families working in international companies in the East Valley which are 


currently underserved in choice of multi-language international schools  
• Students seeking a more rigorous, traditional, teacher-led program than their local 


school provides  
 
The French American Academy of Arizona (“FrenchAm Academy” or “FrenchAm”) seeks to attract 
students interested in progressing through an academically challenging Kindergarten and 
Elementary education in both French and English concurrently. The school will serve both 
Francophone students and students seeking to learn to read, speak, write, and understand 
French who do not come from a French-speaking home.  


A significant portion of students in year one and ongoing will come from the existing private 
school operated by The French American School of Arizona, which currently serves the local 
community by offering full French immersion to children of daycare through grade 5. Upon 
opening of the FrenchAm Academy, the FrenchAm School will eliminate its Kindergarten and 
Elementary programs and continue serving only daycare through Pre-Kindergarten. Based on 
parent feedback, we anticipate all of these existing Kindergarten and Elementary students will 
enroll in the FrenchAm Academy. We also anticipate receiving continued enrollment from the 
preschool as students graduate from those programs and wish to continue their French 
immersion experience and learning in a similar environment with a similar philosophy.  


We anticipate attracting and will be marketing to families who work at Intel, Freescale, Arizona 
State University, and PulteGroup, Inc., among other local companies. These organizations either 
recruit a high percentage of French-speaking foreign nationals, or they employ a number of 
individuals in the nearby area whose children already attend immersion programs offered by The 
French American School of Arizona. We are building a larger list of companies that also employ 
international personnel or are large employers locally and will include those organizations in our 
marketing efforts. Preliminary conversations with these employees and employers indicate 
parents wanting to select a school that is convenient to their daily drive to and from work.  


We have selected the following schools as the group for our baseline percentages: 
 


1. Kyrene de los Ninos: Spanish dual language public school in the Kyrene district 
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2. Chandler Traditional Academy - Liberty Campus: Spanish dual language public school in 
the Chandler Unified district 


3. Tarwater Elementary: Chinese dual language public school in the Chandler Unified 
district 


4. Curry Elementary: Local public school in the Tempe Elementary district  
5. Thew Elementary: Local public school in the Tempe Elementary district 
6. Roosevelt Elementary: Local public school in the Mesa Unified district  


 
These specific schools were included because:  


A. They were public, dual language schools within a 15-mile radius from our current 
campus that had AZ Merit testing data available (most current available, 2015), or  


B. They were local public schools within a one mile radius from our current campus that 
had AZ Merit testing data available for the same 2015 time period.  


 
The 15-mile radius for public dual language schools was selected because families in those areas 
are willing to drive to our school if it falls on their route to/from their place of business in 
Central/North/West Phoenix. For this reason, we excluded one dual language public school north 
of the Loop 202 because an insufficient number of families from that area would drive 15 miles 
to our school when closer public options exist. Our small class sizes, proven record of superior 
pupil achievement, and concurrent French-English immersion program provide an alternative for 
students interested in other dual language schools which have larger class sizes and do not offer 
a true immersion experience allowing students to progress through core academic areas in both 
languages concurrently. 
 
The local public schools were selected because there may be families interested in a superior 
academic experience in dual language immersion within a one mile radius of our current location. 
The three schools included were the only three that fell within this one mile radius. According to 
the most recent data available on the Arizona Department of Education’s Arizona Report Cards 
website (www.azreportcards.org) at the time of this application, all three have low AZ Merit 
scores (Avg passing ELA 22%, Avg passing Math 24%) and are rated C status. We believe 
FrenchAm’s academic structure may be attractive to families seeking a local alternative to their 
existing home school for children who are not being sufficiently challenged in that environment.  
 


2015 Baseline Percentage Data for Comparison Schools 
 ELA Math ADE Grade1 Dual-Language 
Kyrene de los Ninos 44% 40% B Yes (Spanish) 
CTA-Liberty Campus 75% 83% A Yes (Spanish) 
Tarwater 60% 58% A Yes (Chinese) 
Curry 22% 26% C No 
Thew 17% 14% C No 
Roosevelt 27% 32% C No 


                                                        
1 Most recent data available at the time of application for letter grades per the ADE’s “Arizona Report Cards” website were 
2013-14 grades. https://www.azreportcards.org 



http://www.azreportcards.org)/
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B. Present an explanation of how the implementation of the program of instruction 
described in A.3 meets the identified needs of the target population including improving 
pupil achievement and providing educational choice. 


The program of instruction offered by the French American Academy of Arizona meets the 
identified needs of the target population by providing academically superior education in both 
English and French. The program provides a unique opportunity for Arizona students to 
experience French immersion while in Elementary school. A handful of other Arizona charter 
schools offer some French instruction, usually limited to two hours or less per week. The 
FrenchAm Academy offers full immersion with students attending 50% of their school week in 
French and 50% in English, receiving instruction for core academic areas in both languages. The 
Academy would be the first public K through 5th grade school in Arizona to offer this simultaneous 
English and French immersion program thus providing a new and unique choice in Elementary 
education.  
 
The program of instruction FrenchAm delivers not only offers students this unique language 
acquisition opportunity, it provides a superior education in other areas. Through our direct, 
teacher-led instruction and individual or small group activities centered around curriculum 
aligned to the standards of France and Arizona, we are able to help students learn logical 
reasoning, critical thinking and problem-solving skills, in addition to developing character, 
respect, and appreciation of other cultures.  
 
The proposed program of instruction meets the needs of the target population by improving pupil 
achievement and providing educational choice through a simultaneous English and French 
immersion program. This program has a track record of superior test scores as compared to the 
scores of schools in the target population. Our small class sizes, proven record of superior pupil 
achievement, and concurrent French-English immersion program which allows students to 
progress through core academic areas in both languages provide an alternative to other dual 
language schools in our target population. 
 
The proposed program of instruction improves educational choice in the target population by 
offering the only free, public French immersion program in the area.  
 
The FrenchAm Academy has chosen this program of instruction because it has been in use for 
seven years at The French American School of Arizona with excellent results. It represents the 
best of both French and American standards and styles of teaching and curriculum. The high 
scores and grades received by students enrolled in this elementary program indicate this 
program is successful in transferring knowledge, building critical thinking skills, and providing a 
solid learning foundation for continued academic success after Elementary school.  
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Under this program, students will graduate from the FrenchAm Academy with more than the 
ability to speak and understand French, they will have learned skills which will give them the 
ability to succeed academically and in their lives outside of school.  
 
 


C. Describe the class size and teacher – student ratios and clearly explain how these address 
the identified needs of the target population for improved pupil achievement and 
educational choice. 


 
Research has shown overwhelmingly that small class size benefits academic performance, as 
illustrated in this excerpt from the position paper “Why Class Size Matters Today” from the 
National Council of Teachers of English:   
 


Overall, research shows that students in smaller classes perform better in all subjects and 
on all assessments when compared to their peers in larger classes. In smaller classes 
students tend to be as much as one to two months ahead in content knowledge, and they 
score higher on standardized assessments.  


These positive effects of small class sizes are strongest for elementary school students, 
and they become more powerful and enduring the longer students are in smaller classes. 
That is, students who have smaller classes in early elementary grades continue to benefit 
from this experience even if they are in larger classes in upper elementary or middle school 
(Bruhwiler & Blatchford, 2011; Chingos, 2013) 


 
At the FrenchAm Academy, the class maximum for Kindergarten is anticipated to be 16 students 
taught by one French-speaking teacher. The Kindergarten classes will be divided into Beginning 
French Kindergarten for students who do not have a basic understanding of French, and 
Advanced French Kindergarten, for those students who are Francophone or who possess a more 
advanced level of spoken and aural French. All Kindergarten students will receive two hours of 
instruction per day from an English-speaking teacher to develop their English-language reading 
skills. These hours will also be maintained at a maximum of 16 students to one teacher. 
 
Beginning in first grade, the class maximum is anticipated to be 24 students taught by one French-
speaking teacher and one English-speaking teacher. Students will receive instruction in one 
language per day creating a student – teacher ratio of 1/24 per class. Students will move between 
classes every other day to receive instruction from one teacher per day. As the school grows, we 
anticipate having a maximum of 25 students per class with one French-speaking or one English-
speaking teacher, plus one aide as necessary.  
 
These small class sizes and low student-teacher ratios address the identified needs of the target 
population and provide educational choice by: 


• Offering a smaller class size than the typical class size currently found in the schools 
identified in the target population  
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• Creating a small-scale environment where students may focus on the acquisition of new 
linguistic skills  


• Creating a small-scale environment where teachers may consistently and accurately 
assess student linguistic progress  


• Creating a small-scale environment where students have the best chance for successful 
achievement and knowledge acquisition of rigorous and challenging curriculum  


• Enabling our teachers to tailor instruction on a scale that is not possible when the class 
size is larger 


• Allowing teachers to continually assess and monitor student progress 
• Allowing teachers to discover the need for and provide supplemental or enrichment 


work to students who require more challenge early and consistently 
• Enabling teachers to address potential behavior issues early and seek and/or administer 


appropriate, effective interventions  
• Enabling students to truly master the curriculum with proper progression in both 


languages  
• Resulting in higher standardized test scores than currently achieved in schools identified 


in the target population 
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Academic Systems Plan Template 
Applicant Name: The French American Academy of Arizona 


Duration of the Plan:  Begins July 1 and continues for two years  


 


 Baseline 
(current performance 
of target population) 


Predicted Target 
(expected performance 


in Year 1) 
Math 42.17% 90% 


Reading 40.83% 90% 


 


Narrative for setting baseline figures 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Comparison schools were selected for the reasons explained in section A.2 Target Population. Below is a data table 
showing the current performance of target population that served as our Baseline, based on the most recent 
standardized test data available for these schools from the ADE AZ Report Cards website.  


 ELA Math Dual-Language 
Kyrene de los Ninos 44% 40% Yes (Spanish) 
CTA-Liberty Campus 75% 83% Yes (Spanish) 
Tarwater 60% 58% Yes (Chinese) 
Curry 22% 26% No 
Thew 17% 14% No 
Roosevelt 27% 32% No 


Average 42.17% 40.83%  
 


The Predicted Target of 90% is a conservative estimate of the anticipated performance of the school based on prior 
scores achieved by students in this program. Below is a table showing the data of scores by grade for 2015 on the Iowa 
Test of Basic Skills, the national standardized test administered within the program beginning in 3rd grade.  


 Score English Math 


3rd Grade 
Above Average 100% 100% 


Average - - 


4th Grade 
Above Average 25% 75% 


Average 75% 25% 


5th Grade 
Above Average - 50% 


Average 100% 50% 
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AREA I: Elements of a Comprehensive Curriculum System 


Complete the plan for each of the five sections. Provide sufficiently detailed and implementable action steps that address each of the following elements of a 
comprehensive curriculum system: 


i. adoption of curriculum aligned to Arizona State Standards; 
ii. implementation of curriculum; 
iii. evaluation of curriculum 
iv. revision of curriculum; and 
v. adaptation to address the curriculum needs of subgroup populations. 


 


For each Action Step you add, ensure all fields have been completed. 


i. Adoption of curriculum aligned to Arizona State Standards to include: 


 
Adopting New and Supplemental Curriculum  


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Identify the Arizona State Standards for 
all core academic areas: 


• Reading 
• Writing 
• Math 
• Social Studies 
• Science 


Chief Education Officer (CEO) or Lead 
English Teacher 


Once a year, in May prior to next 
academic year 


Notebook of collected standards 
Digital files of compiled standards  
 
  


Process for Implementing Action Step   


The Chief Education Officer or Lead English Teacher will utilize the Arizona Department of Education website to determine current Arizona Standards for all subject areas. This 
information will be collected in digital files available to all teachers via the school’s computer network and in a printed notebook available in the staff room, office, or library.  


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Identify the standards of the French 
National Education Curriculum for all 
core academic areas: 


• Reading 
• Writing 
• Math 
• Social Studies 
• Science 


Chief Education Officer (CEO) or Lead 
French Teacher 


Once a year, in May prior to next 
academic year 


Notebook of collected standards 
Digital files of compiled standards 
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Process for Implementing Action Step   
The Chief Education Officer or Lead French Teacher will utilize the French National Ministry of Education’s website to determine current French national educational 
standards for French-language curriculum. This information will be collected in digital files available to all teachers via the school’s computer network and in a printed 
notebook available in the staff room, office, or library.  
 
Gathering Curriculum Options 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Research and gather information about 
available English language textbooks and 
materials that meet Arizona State 
standards and our school’s educational 
philosophy 


CEO, Lead English Teacher Once a year, in May prior to next 
academic year 


Email or other correspondence between 
Lead Teacher and CEO, textbook 
suppliers, etc.  
Online research notes or documents  
Samples of materials 


Process for Implementing Action Step   
On the Final Teacher Planning Day following the conclusion of the academic year, the CEO and Lead English Teacher research and gather information on available textbooks 
and materials that meet Arizona State standards and our school’s educational philosophy. CEO and Lead English Teacher may request samples of materials and may meet 
with suppliers.  


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Research and gather information about 
available French language textbooks and 
materials that meet French Ministry of 
Education standards and our school’s 
educational philosophy 


CEO, Lead French Teacher Once a year, in May prior to next 
academic year 


Email or other correspondence between 
Lead Teacher and CEO, textbook 
suppliers, etc.  
Online research notes or documents  
Samples of materials 


Process for Implementing Action Step   
On the Final Teacher Planning Day following the conclusion of the academic year, the CEO and Lead French Teacher research and gather information on available textbooks 
and materials that meet French Ministry of Education standards and our school’s educational philosophy. CEO and Lead French Teacher may request samples of materials.  
 
Evaluating proposed curriculum programs and materials 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Review gathered textbook and materials 
options  


CEO Within one week of completion of 
research and gathering materials, no 
later than June 1st. 


Completed checklist 


Process for Implementing Action Step   


CEO reviews textbooks and materials researched to determine if they:  
• Engage the students 
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• Support teacher-led instruction, project-based instruction, and/or multisensory instruction  
• Support the academic rigor of the program of instruction 
• Support the school’s educational philosophy 
• Align or complement English or French language curriculum options  
• Meet required Arizona State or French National Ministry of Education standards 


CEO completes a checklist recording the results of this evaluation.  
Action Step 


 
Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Purchase textbooks and materials  CEO Within two weeks of completion of 
research and gathering materials, no 
later than June 15th. 


Receipts of purchase  
Textbooks 
Materials 


Process for Implementing Action Step   
CEO purchases textbooks and materials based upon the evaluation checklist which aligns with Arizona State standards, French Ministry of Education standards, and our 
school’s educational philosophy.  


 


 
Verifying the curriculum is aligned to Arizona State Standards 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Review purchased materials to ensure 
alignment to Arizona State standards 


All Teachers Upon receipt of textbooks and materials, 
no later than 2 weeks prior to the start 
of the school year. 


Teacher lesson plans  
Teacher notes 
Emails 


Process for Implementing Action Step   


Teachers review purchased materials to ensure required standards are addressed within. Teachers create lesson plans utilizing the materials in alignment with Arizona State 
standards. The CEO or Lead Teacher reviews lesson plans twice monthly on the weekly Teacher Planning Day to ensure lesson alignment.  


 


ii. Implementation of curriculum to include: 


 
Integrating curriculum into instruction consistently 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Introduce and train instructional staff on 
adopted curriculum 


Lead Teachers, CEO Once in July, prior to start of academic 
year during Teacher Prep Week, and 


Professional development meeting notes 
Presentation slides/documents 
Teacher lesson plans 
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weekly, during Teacher Planning Days 
when necessary 


Process for Implementing Action Step   
In July during the three days established for teacher training the week prior to the start of the academic year, the Lead Teachers and CEO present materials, and instructional 
staff is trained in the proper methodology of delivering chosen curriculum. Training continues during meetings on weekly Teacher Planning Days to ensure curriculum is being 
integrated into instruction consistently when necessary.  


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Evaluate and observe instructional staff 
in the classroom to ensure curriculum is 
being integrated into instruction 
consistently 


CEO Once per semester, unless assessment 
data indicates overall low class 
performance, or instructor is on a 
performance improvement plan 
requiring more frequent oversight, e.g., 
weekly or monthly; classroom 
observations are not announced in 
advance and can occur at any time 


Completed Observation Checklist 
Observation notes 
 


Process for Implementing Action Step   
The CEO will observe teachers delivering instruction at minimum once per semester during an unannounced visit. The CEO will observe and take notes on the teacher 
instructing in the classroom to ensure that the lesson plan is followed and curriculum is being integrated into instruction consistently. The CEO will meet with the teacher 
within a week of observation to provide feedback, review checklist, and if necessary, suggest changes or modifications to instructional delivery to ensure curriculum is being 
integrated into instruction consistently. 


 


 
Implementing the curriculum with fidelity to the design of the curriculum and program of instruction 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Teachers deliver instruction in the 
classroom with fidelity to the design of 
the curriculum (their lesson plan) and 
program of instruction using teacher-led, 
project-based, and/or multisensory 
instruction 


All Teachers Daily, except on Teacher Planning Days Teacher lesson plans 
Students’ work 


Process for Implementing Action Step   


Teachers deliver instruction in the classroom with fidelity to the design of the curriculum using their lesson plan and following the school’s program of instruction. Teachers 
use teacher-led, project-based, and/or multisensory instruction to deliver curriculum. 
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iii. Evaluation of Curriculum to include: 


 
Determining if curriculum is effective based on criteria set by the school 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Train teachers on the school’s criteria for 
determining effective curriculum 


CEO Once in July, prior to start of academic 
year during Teacher Prep Week 


Training materials 
Meeting notes  
 


Process for Implementing Action Step   
As part of the teachers’ preparatory meetings before the start of the school year, the CEO will provide the criteria for effective curriculum. Effective curriculum must 


• Engage the students 
• Support teacher-led instruction, project-based instruction, and/or multisensory instruction  
• Support the academic rigor of the program of instruction 
• Support the school’s educational philosophy 
• Align or complement English or French language curriculum options  
• Meet required Arizona State or French National Ministry of Education standards 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Evaluate and observe instructional staff 
in the classroom to ensure curriculum is 
effective based on criteria set by the 
school 


CEO Once per semester, unless assessment 
data indicates overall low class 
performance, or instructor is on a 
performance improvement plan 
requiring more frequent oversight, e.g., 
weekly or monthly; classroom 
observations are not announced in 
advance and can occur at any time 


Completed Observation Checklist 
Observation notes 
 


Process for Implementing Action Step   


The CEO will observe teachers delivering instruction at minimum once per semester during an unannounced visit. The CEO will observe and take notes on the teacher 
instructing in the classroom to ensure that the curriculum delivered is effective based on the criteria set by the school: 


• Engage the students 
• Support teacher-led instruction, project-based instruction, and/or multisensory instruction  
• Support the academic rigor of the program of instruction 
• Support the school’s educational philosophy 
• Align or complement English or French language curriculum options  
• Meet required Arizona State or French National Ministry of Education standards 


The CEO will meet with the teacher within a week of observation to provide feedback, review checklist, and if necessary, suggest changes or modifications to instructional 
delivery or supplemental curriculum to be added to ensure effectiveness according to criteria.  
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Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Review student performance to ensure 
curriculum is effective based on criteria 
set by the school 


All Teachers Weekly, during Teacher Planning Day Student grade report from RenWeb 
Student work samples 


Process for Implementing Action Step   
Teachers generate a weekly grade report of student performance from RenWeb and analyze resulting data. Teachers may also analyze student work samples to ensure 
curriculum is effective based on criteria set by the school:  


• Engage the students 
• Support teacher-led instruction, project-based instruction, and/or multi-sensory instruction  
• Support the academic rigor of the program of instruction 
• Support the school’s educational philosophy 
• Align or complement English or French language curriculum options  
• Meet required Arizona State or French National Ministry of Education standards 


 
Ensuring that the curriculum allows students to meet the standards 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Review Arizona State standards All Teachers Once in July, prior to start of academic 
year during Teacher Prep Week 


Lesson plans that include Arizona State 
standards  
 


Process for Implementing Action Step   
Prior to the start of the new school year during Teacher preparation time, teachers must review the latest Arizona State standards for their subject areas. Teachers then 
create effective lesson plans which allow for students to meet the State standards. Lesson plans are reviewed twice per month by the CEO or Lead Teacher.  


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Evaluate and observe instructional staff 
in the classroom to ensure curriculum 
allows students to meet the Arizona 
State standards 


CEO Once per semester, unless assessment 
data indicates overall low class 
performance, or instructor is on a 
performance improvement plan 
requiring more frequent oversight, e.g., 
weekly or monthly; classroom 
observations are not announced in 
advance and can occur at any time 


Completed Observation Checklist 
Observation notes 
 


Process for Implementing Action Step   


The CEO will observe teachers delivering instruction at minimum once per semester during an unannounced visit. The CEO will observe and take notes on the teacher 
instructing in the classroom to ensure that the curriculum delivered is allowing students to meet the Arizona State standards. The CEO will meet with the teacher within a 
week of observation to provide feedback, review checklist, and if necessary, suggest changes or modifications to allow students to meet the standards.  
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Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Review student performance to ensure 
curriculum is allowing students to meet 
the Arizona State standards 


All Teachers Weekly, during Teacher Planning Day Student grade report from RenWeb 
Student work samples 


Process for Implementing Action Step   
Teachers generate a weekly grade report of student performance from RenWeb and analyze resulting data. Teachers may also analyze student work samples to ensure 
curriculum is allowing students to meet the Arizona State standards.  
 
Verifying whether curriculum is aligned to student needs 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Review and identify student needs All Teachers Once, within the first two weeks of the 
start of the school year or within the first 
two weeks of new student arrival 


Formative assessment data 
Student work 
Student grade report from RenWeb 
Correspondence from previous year 
instructor(s) 
End of year assessment data from 
previous year 


Process for Implementing Action Step   


During the Teacher Preparation week prior to the start of school: 
• Teachers meet to exchange information with prior year’s instructors 
• Teachers review end of year assessment data from the previous year 
• Teachers review any additional notes or correspondence from previous instructors 


During the first two weeks of school, the teacher will assess in core subject areas to determine students’ prior knowledge to determine current needs. When a student arrives 
mid-year, the teacher will follow the same process for assessment.  


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Verify curriculum is aligned to student 
needs   


All Teachers Weekly, during Teacher Planning day Formative assessment data 
Student work 
Student grade report from RenWeb 


Process for Implementing Action Step   
Teachers review student performance by analyzing prior and current data gathered via formative assessments, grade reports in RenWeb and/or student work to ensure 
curriculum is aligned to student needs.  
 
Identifying if a curricular gap is preventing the students from mastering a standard 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 
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Identify curricular gaps  All Teachers Weekly, during Teacher Planning Day Supplemental Curriculum 
Notes from Teacher Planning day 
meetings 


Process for Implementing Action Step   


Teachers compare curriculum, student achievement data, and Arizona State or French National Ministry of Education standards to determine if a curricular gap is preventing 
the students from mastering a standard.  


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Evaluate and observe instructional staff 
in the classroom to identify curricular 
gaps 


CEO Once per semester, unless assessment 
data indicates overall low class 
performance, or instructor is on a 
performance improvement plan 
requiring more frequent oversight, e.g., 
weekly or monthly; classroom 
observations are not announced in 
advance and can occur at any time 


Completed Observation Checklist 
Observation notes 


Process for Implementing Action Step   
The CEO will observe teachers delivering instruction at minimum once per semester during an unannounced visit. During observation of classroom instruction, CEO takes 
notes and uses the observation checklist to determine if a curricular gap exists. The CEO will meet with the teacher within a week of observation to provide feedback, review 
checklist, and if necessary, suggest supplementation to the curriculum to address identified gaps. 


 


iv. Revision of Curriculum to include 


 
Making revisions to existing curriculum 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Determine if curriculum must be revised 
or supplemented and timeframe for 
revision/supplementation 


All Teachers and CEO Once in April, or within one week of 
determining a curricular gap exists 


Meeting notes 
List of recommendations for revisions 


Process for Implementing Action Step   
CEO and Teachers meet in April to review student performance against current curriculum effectiveness as defined in Area 1, section iii: 


• Curriculum is effective based on criteria set by the school 
• Curriculum allows students to meet the standards 
• Curriculum is aligned to student needs 
• Any identified curricular gaps 


During this meeting, a decision will be reached regarding whether or not curriculum needs to be revised and/or new curriculum purchased.  
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If a curricular gap has been identified, teachers and CEO will meet to determine supplemental materials that may be added to assist students in mastering a standard.  


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Revise lesson plans and add 
supplemental materials  


All Teachers Within two weeks following the 
determination that curriculum requires 
supplementation or revision 


New lesson plans 
Supplemental materials 


Process for Implementing Action Step   
Teachers revise lesson plans to include supplemental materials. 


 


 
Replacing/supplementing existing curriculum through adoption of new curriculum 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Follow steps for adoption of curriculum 
aligned to Arizona State standards or 
French National Ministry of Education 
standards as defined in Area 1, section i. 
of the Academic Systems Plan  


CEO, Lead Teachers, Teachers Once a year, in April Curriculum materials 
Meeting notes  
Emails 
Research documents 


Process for Implementing Action Step   
Instructional staff follow the steps for Adoption of curriculum aligned to Arizona State standards or French National Ministry of Education standards as defined in Area 1, 
section i. of the Academic Systems Plan. 


 


v. Adaptation to address the curriculum needs of subgroup populations by:  


 
Ensuring that implemented curriculum and supplemental curriculum meet the identified needs of students in subgroups 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Collect data on student performance by 
subgroups: 


• Bottom 25% of proficiency 
• ELL* 
• FRL 
• SPED 


Year One: Director of Operations 
Year Two: Administrative Staff 
Year Three: Administrative staff 


For ELL: Once, at time of enrollment 
For all other subgroups: Once, at time of 
registration 


Enrollment forms 
Registration forms 
Copy of IEP or 504 plan 
Standardized testing results 
Student data in RenWeb 
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Process for Implementing Action Step   
The Director of Operations or Administrative staff (beginning in Year Two when they are hired) collects student enrollment and registration information, enters resulting data 
into RenWeb, and communicates information/provides reports to instructional staff indicating any identified students who fall into specified subgroups. 
*Because we offer a bilingual immersion program, we anticipate a large number of ELL students based on our previous experience. For the past seven years, an average of 
65% of FrenchAm students come from homes in which one language other than English is commonly spoken by one or more parents. 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Identify the areas of needs for each 
subgroup 


All Teachers Once, at time of notification of student 
belonging to a subgroup 


Notes in student record 
 


Process for Implementing Action Step   
Teachers review the data provided by Administrative staff and assess students’ individual needs, adding notes to student record on individual needs.  


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Evaluate the curriculum targeting the 
areas of needs identified for each 
subgroup 


All Teachers Weekly, during Teacher Planning Day Lesson plans 
Meeting notes 
Notes in student record 


Process for Implementing Action Step   


Teachers match lessons with area of need and determine if lesson meets subgroup need and required Arizona State or French National Ministry of Education standard. 
Teachers review student performance by analyzing prior and current data gathered via formative assessments, grade reports in RenWeb and/or student work to ensure 
curriculum meets the needs of students in subgroups. 
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AREA II: Elements of a Comprehensive Assessment System 


Complete the plan for each of the four sections. Provide sufficiently detailed and implementable action steps that address each of the following elements of a 
comprehensive assessment system to assess student performance: 


i. developing the assessment system; 
ii. analyzing assessment data; 
iii. adapted to meet the needs of subgroups; and 
iv. year to year comparison. 


 


For each Action Step you add, ensure all fields have been completed. 


i. Developing the assessment system:  


 
Creating a data collection system that involves both formative and summative assessments 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Develop an academic calendar for the 
year  


CAO and CEO Once, in December of the previous 
school year (e.g., calendar for 2018-2019 
is established in December of 2017) 


Academic Calendar indicating scholastic 
quarters 
 


Process for Implementing Action Step   


The CAO and CEO meet in December to establish an academic calendar that meets A.R.S. §15-341.01 and A.R.S. §15-901 requirements. The Academic Calendar shall include 
beginning and ending dates of academic quarters when report cards are issued.  


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Develop curriculum maps for the year 
which include dates for summative 
assessments 


All Teachers Once, following receipt of curriculum 
materials no later than July Teacher Prep 
Week 


Curriculum map indicating dates for 
summative assessments 


Process for Implementing Action Step   
Each teacher will establish a curriculum map for their units of study including dates to perform summative assessments following the general timeline established by the 
Academic Calendar. The initial curriculum map creation takes place in July. The timeline may be adapted as necessary during the course of the academic year to align with 
student need and improve pupil achievement.  


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 







A.5 Academic Systems Plan Revised     The French American Academy of Arizona Page 13 of 34 


Enter grades from formative and 
summative assessment data within the 
Student Information System (RenWeb) 


All Teachers Weekly, following any formative or 
summative assessment, typically on 
Teacher Planning Day 


Grade book in RenWeb 
Student records 
Grade reports 


Process for Implementing Action Step   


English teachers shall enter formative and summative assessment data on English language curriculum within the Student Information System (RenWeb) within one week of 
assessment, typically on Teacher Planning Day. 
French teachers shall enter formative and summative assessment data on French language curriculum within the Student Information System (RenWeb) within one week of 
assessment, typically on Teacher Planning Day. 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Create quarterly report card All Teachers Four times per year as indicated on 
Academic Calendar (Typically October, 
December, March, and May) 


Report Card 
Student records 
Grade Reports  


Process for Implementing Action Step   


1. English teachers shall create a report card for each individual student using assessment data entered into RenWeb for all English language subjects. 
2. French teachers shall create a report card for each individual student using assessment data entered into RenWeb for all French language subjects.   


Students receive one single quarterly report card showing grades for all subjects in French and in English.  
Action Step 


 
Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Deliver formative assessments All Teachers Daily, continuously during teaching of 
lessons/delivery of curriculum 


Teacher notes 
Student records 
Grade Book in RenWeb 


Process for Implementing Action Step   


Formative assessments are delivered continuously throughout teaching of prepared lessons and delivery of curriculum. Results are recorded daily in teacher notes and are 
entered into RenWeb grade book, typically on Teacher Planning Day. 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Deliver summative assessments All Teachers Kindergarten: Twice per year, at the end 
of each semester 
English Grades 1 – 5: At the end of each 
unit of study  
French Grades 1 – 5: At the end of each 
unit of study and once at the end of the 
year (April/May, the French National End 
of Year Evaluation) 


Copies of unit tests 
Copies of semester evaluations 
Copies of the French National End of 
Year Evaluation 
Copies of the Kindergarten English end 
of year evaluation  
Grade Book in RenWeb 


Process for Implementing Action Step   
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Summative assessments will be given twice per year at the end of each semester for Kindergarten students. Summative assessments will be given at the end of each unit of 
study in English and French language subjects for grades 1 – 5. In addition, students in grades 1 – 5 will be given the French National End of Year Assessment at the end of 
April or in early May. 


 


 
Ensuring the assessment system is aligned to the curriculum 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Compare curriculum and learning 
materials to assessments and 
evaluations 


All Teachers Once per unit of study, no later than one 
week prior to the unit of study  


Lesson plans 
Curriculum Map 
Copies of assessments 


Process for Implementing Action Step   


Prior to the unit of study, the teacher will ensure the assessment is aligned to the curriculum by comparing the curriculum and learning materials to the summative 
assessment.  
 
The instructional methodology/program 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Compare assessments to instructional 
methodology/program of instruction 


Lead English or Lead French Teacher Once in July, prior to start of academic 
year during Teacher Prep Week 


Assessments 
Lesson plans 
Program of Instruction 


Process for Implementing Action Step   
During the initial curriculum map development, the Lead English Teacher ensures that assessments for English language subjects are in alignment with the instructor-led, 
multisensory, and project-based instructional methodology that is the basis for the school’s Program of Instruction.  
During the initial curriculum map development, the Lead French Teacher ensures that assessments for French language subjects are in alignment with the instructor-led, 
multisensory, and project-based instructional methodology that is the basis for the school’s Program of Instruction. 


 


ii. Analyzing assessment data:  


 
Students are performing 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Analyze formative assessment data All Teachers Daily Teacher notes 
Grades in RenWeb 
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Process for Implementing Action Step   
Teachers use formative assessment data to make decisions about adjusting their lesson plans, e.g., is remediation needed, have students already mastered the lesson or 
standard, can enrichment be added, etc.  


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Begin remediation All Teachers Weekly, after being identified at the 
Combined Teacher Meeting 


Remediation lists 
Teacher notes 
CEO notes from remediation 
Student record notes in RenWeb 
Grades in RenWeb 


Process for Implementing Action Step   
Using the Response to Intervention model (RTI), the teacher will use pull out (small group) instruction for any student who falls below 70% in any French language or English 
language core academic area.  Teachers will review grade reports every Friday on the Teacher Planning Day. The teacher will make a list of students who need remediation the 
following week. This list will be shared at the Combined Teacher Meeting on Friday prior to the remediation.  
 
If after two weeks of remedial pull out instruction the student performance has not improved to the minimum proficiency level of 70%, parents will be notified via email or a 
letter sent home by the student’s teacher requesting a parent-teacher conference. At this meeting, Friday tutoring will be recommended. Tutoring will be offered every Friday 
during Student Club Day. 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Analyze summative assessment data  All Teachers Kindergarten: Twice per year, at the end 
of each semester 
English Grades 1 – 5: At the end of each 
unit of study  
French Grades 1 – 5: At the end of each 
unit of study and once at the end of the 
year (April/May, the French National End 
of Year Evaluation) 


Grade report in RenWeb 
Copies of summative assessments 
Copies of the French National End of 
Year Evaluation 
Teacher notes 


Process for Implementing Action Step   
Grade 1 – 5 English teachers perform summative assessments at the end of each unit of study. Following the summative assessment teachers analyze resulting data to: 


• verify whether a minimum score of 70% was achieved in unit study 
• identify where students fall in comparison to one another (bell curve)  


Grade 1 – 5 French teachers perform summative assessments at the end of each unit of study and at the end of the academic year via the French National End of Year 
Evaluation. Following the summative assessment teachers analyze resulting data to: 


• verify whether a minimum score of 70% was achieved in unit study 
• verify whether a minimum score of 65% was achieved on the French National End of Year Evaluation 
• identify where students fall in comparison to one another (bell curve) 
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English and French Kindergarten teachers perform summative assessments at the end of each semester. Following the summative assessment Kindergarten teachers analyze 
resulting data to:  


• verify whether a minimum score of 65% was achieved on the French National End of Year Evaluation 
• verify whether a minimum score of 70% was achieved on the English end of year evaluation 
• identify where students fall in comparison to one another (bell curve)  


 
Whether instructional methodology and curriculum are meeting the needs of all students 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Analyze assessment data to ensure 
curriculum meets the needs of all 
students 


All Teachers Weekly, typically during Teacher 
Planning Day  


Lesson plans 
Teacher notes 
Supplemental materials 


Process for Implementing Action Step   
Using formative assessment data, teachers may adapt lesson plans to meet the needs of students. For example, adding visual aids or creating tactile manipulatives for a math 
lesson, or adding supplemental materials for enrichment. Using summative assessment data, teachers may adapt lesson plans to meet the needs of students by adding visual 
aids or other materials as described previously.  


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Evaluate instructional methodology in 
comparison to assessments 


CEO Once per semester, unless assessment 
data indicates overall low class 
performance, or instructor is on a 
performance improvement plan 
requiring more frequent oversight, e.g., 
weekly or monthly; classroom 
observations are not announced in 
advance and can occur at any time 


Completed Observation Checklist  
Observation notes 


Process for Implementing Action Step   
The CEO will review data via grade reports from RenWeb. The CEO will observe teachers delivering instruction at minimum once per semester during an unannounced visit. 
During observation of classroom instruction, CEO takes notes and uses the observation checklist to ensure instructional methodology is being followed in comparison to 
assessment data. The CEO will meet with the teacher within a week of observation to provide feedback, review checklist, and if necessary, suggest changes or modifications 
to the instructional delivery.  
 
What adjustments are made when methodology and/or curriculum are not meeting student needs 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 
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Compare assessment data to 
methodology used to ensure 
methodology is meeting needs of all 
students and adjust methodology as 
necessary 


CEO Once per semester, unless assessment 
data indicates overall low class 
performance, or instructor is on a 
performance improvement plan 
requiring more frequent oversight, e.g., 
weekly or monthly; classroom 
observations are not announced in 
advance and can occur at any time 


Observation Checklist 
Observation notes 
Lesson plans 


Process for Implementing Action Step   


The CEO will observe teachers delivering instruction at minimum once per semester during an unannounced visit. During observation of classroom instruction, CEO takes 
notes and uses the observation checklist to ensure instructional methodology is being followed. The CEO will meet with the teacher within a week of observation to provide 
feedback, review checklist, and if necessary, suggest changes or modifications to the instructional methodology being used. Changes to methodology might include: 


• Review of the school’s Program of Instruction  
• Use of a project-based component 
• Use of additional or different multisensory materials 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Compare assessment data to curriculum 
to ensure curriculum is meeting needs of 
all students and supplement curriculum 
as necessary  


All Teachers Daily, following formative or summative 
assessments 


Supplemental materials  
Lesson plans 
Teacher notes 
 


Process for Implementing Action Step   


Teachers use daily formative assessments to determine whether curriculum is meeting all students’ needs. When data shows curriculum is not meeting student needs, 
teachers may supplement curriculum by adding additional materials or adding additional practice. Notes are kept for end of year discussion on adoption of new curriculum as 
described in Area 1, Sections i and iii.  


 


iii. Adapted to meet the needs of subgroups by:  


 
Evaluating the instruction delivered to each separate subgroup to ensure that the necessary adjustments are made regularly for each group 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Identify students in each subgroup and 
review subgroup performance via 
assessment data 


All teachers Weekly, during the Teacher Planning Day Documentation identifying student in 
subgroup  
Grade report in RenWeb 
 


Process for Implementing Action Step   
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Teachers will specifically look at student assessment data in the subgroups: 
• Bottom 25% 
• ELL*  
• FRL 
• SPED 


The teachers will look at students in the subgroups to identify areas where they are not proficient. The teachers will make a list of students and the academic needs to be 
addressed via the remediation plan outlined in Section A.6, Instructional Analysis. 
*Because we offer a bilingual immersion program, we anticipate a large number of ELL students based on our previous experience. For the past seven years an average of 
65% of FrenchAm students come from homes in which one language other than English is commonly spoken by one or more parents. 


 


iv. Year to year comparison:  


 
Determine what data will be collected to allow for valid and reliable comparisons of student growth and proficiency 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Per Program of Instruction and 
Mastery and Promotion criteria, 
gather end of year assessments, 
grades, and standardized testing 
results  


All teachers Once, following the conclusion of the 
academic year in May on the Final 
Teacher Planning Day 


Student records in RenWeb 
End of year reporting in RenWeb 
Copies of assessments 
Standardized test results 


Process for Implementing Action Step   


Teachers collect data throughout the year following all summative assessments which can be summarized for year-end and year-to-year comparison. Data includes: 
• Quarterly grades (English and French) 
• End of year cumulative grades (English and French) 
• French National End of Year Evaluation results 
• English standardized testing results (for grades 3 – 5) 
• Kindergarten mid and end of year English and French evaluations 


On the Final Teacher Planning day, each teacher will organize data from assessments of student achievement in core academic areas. Teachers share this benchmark 
information with the next year’s instructors so they may know future necessary knowledge acquisition, and look for themes that may have emerged which could influence 
curriculum and/or instruction the following academic year. 
 
Determine the analysis completed during the year to allow for valid and reliable comparisons from year to year 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Analyze student performance via 
quarterly report cards 
 


All Teachers Once per quarter, per the Academic 
Calendar (Typically October, December, 
March, and May) 


Report Cards 
Copies of assessments 
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Process for Implementing Action Step   
Teachers record and monitor student performance data throughout the year so that quarterly report cards may be completed. Consistent quarterly reporting of student 
performance allows valid and reliable comparison from year to year.  Teachers analyze student performance data consistent with the Program of Instruction, Mastery and 
Promotion criteria, and Area 2, section ii of the Academic Systems Plan. 
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AREA III: Monitoring Instruction 


Complete the plan for each of the five sections. Provide sufficiently detailed and implementable action steps that address each of the following elements of a 
comprehensive system for monitoring instruction: 


i. monitoring instruction; 
ii. evaluating instructional practices; 
iii. evaluation of curriculum; 
iv. adapted to meet the needs of subgroups; and 
v. providing feedback that develops the quality of teaching and standards integration. 


 


For each Action Step you add, ensure all fields have been completed. 


i. Monitoring instruction to include:  


 
Gathering evidence to ensure that the classroom instruction is aligned with standards 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Review teacher lesson plans Year One: CEO 
Year Two: CEO and Lead Teacher 
Year Three: CEO and Lead Teachers 


Twice per month on the Teacher 
Planning Day, may happen during 
Teacher meetings 


Meeting notes 
Emails from CEO to teachers 
Teacher notes 
Revised lesson plans 


Process for Implementing Action Step   
The CEO will review teacher lesson plans twice per month on Teacher Planning Day to ensure lesson plans are in alignment with standards. This may occur independently or 
as part of Teacher Meetings. The CEO may recommend modifications to plans if necessary to ensure alignment with standards.  


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Create formal teacher Observation 
Checklist to observe and evaluate 
instructional staff based on the following 
criteria: 


• Teacher-student engagement 
• Teacher-student rapport 
• Classroom management 
• Lesson plan aligned with 


curriculum map 


CEO Once, before July 15, 2018 prior to the 
opening of proposed Charter Academy 


Observation Checklist 
Observation scoring rubric 
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• Lesson plan aligned with 
standards 


• Subject area knowledge 
• Assessment system 
• Appropriate use of space for 


target population 


Process for Implementing Action Step  
By July 15, 2018, prior to the opening of the proposed FrenchAm Academy, the CEO will revise the existing French American School Observation Checklist and scoring rubric 
to include FrenchAm Academy logo and verbiage.  
 
On the Observation Checklist, teachers are evaluated on a 3-point scale, with 3 being Exceeds Expectations, 2 being Meets Expectations, and 1 being Falls Below Expectations 
in the 8 categories listed above. The total points possible on this scale are 24. If a teacher receives an evaluation of 1, Falls Below Expectations, in any category on the 
checklist they will receive coaching and support to improve performance in this area. The teacher will receive an additional observation within one month to ensure 
performance has improved and they now score Meet Expectations in this category. If performance has not improved to a level of Meets Expectations, the teacher will be 
placed on a formal Performance Improvement Plan. If a teacher receives an evaluation of 1, Falls Below Expectations, in two or more categories, they will be placed on a 
formal Performance Improvement Plan.  
 
It shall be the practice that observations are unannounced, may happen at any time, and that the CEO will meet with the teacher within a week of observation to provide 
feedback, review checklist, and if necessary, suggest changes or modifications to instructional delivery.  


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Observe and evaluate the instructor to 
ensure that the classroom instruction is 
aligned with standards 


CEO Once per semester, unless assessment 
data indicates overall low class 
performance, or instructor is on a 
performance improvement plan 
requiring more frequent oversight, e.g., 
weekly or monthly; classroom 
observations are not announced in 
advance and can occur at any time 


Completed Observation Checklist 
Observation notes 


Process for Implementing Action Step   
The CEO will observe teachers delivering instruction at minimum once per semester during an unannounced visit. During observation of classroom instruction, CEO takes 
notes and uses the Observation Checklist to ensure classroom instruction is aligned with standards. The CEO will meet with the teacher within a week of observation to 
provide feedback, review checklist, and if necessary, suggest changes or modifications to the classroom instruction.  
 
Identifying if the instruction is taking place in the manner prescribed by curriculum planning documents 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Review curriculum maps to identify if 
instruction is taking place in the manner 


CEO Once in July during Teacher Prep Week 
prior to the start of the academic year, 


Meeting notes 
Emails from CEO to teachers 
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prescribed by curriculum planning 
documents 


unless assessment data indicates overall 
low class performance or instructor is on 
a performance improvement plan 
requiring more frequent oversight, e.g., 
weekly or monthly 


Teacher notes 
Revised curriculum maps 
Revised lesson plans 


Process for Implementing Action Step   
The CEO will review curriculum maps in July prior to the start of the academic year. If assessment data indicates overall low class performance or an instructor is on a 
performance improvement plan requiring more frequent oversight, the CEO will review that class or teacher’s curriculum maps weekly or monthly. The CEO may recommend 
modifications to curriculum maps if necessary to ensure instruction is taking place in the manner prescribed by curriculum planning documents.  


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Observe and evaluate the instructor to 
identify if instruction is taking place in 
the manner prescribed by curriculum 
planning documents 


CEO Once per semester, unless assessment 
data indicates overall low class 
performance, or instructor is on a 
performance improvement plan 
requiring more frequent oversight, e.g., 
weekly or monthly; classroom 
observations are not announced in 
advance and can occur at any time 


Completed Observation Checklist 
Observation notes 


Process for Implementing Action Step   
The CEO will observe teachers delivering instruction at minimum once per semester during an unannounced visit. During observation of classroom instruction, CEO takes 
notes and uses the observation checklist to ensure instruction is taking place in the manner prescribed by curriculum planning documents. The CEO will meet with the 
teacher within a week of observation to provide feedback, review checklist, and if necessary, suggest changes or modifications to the classroom instruction and/or curriculum 
maps.  
 
Verifying if the instruction allows students to effectively master state standards 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Review assessment data to ensure 
students are mastering state standards 
by a minimum cumulative score of 70% 
in each core subject area (Math, English 
Language Arts, Science, and Social 
Studies) 


All Teachers Weekly, during Teacher Planning Day Grade reports 
Grade book in RenWeb 
Meeting notes 


Process for Implementing Action Step   
Teachers run a grade report in RenWeb once per week during Teacher Planning Day. Grades are then analyzed to ensure students are mastering state standards by a 
minimum cumulative score of 70% in each core subject area (Math, English Language Arts, Science, and Social Studies). Teachers bring this report and analysis to the weekly 
teacher meetings to compare student performance with peer teachers and develop a list of students receiving remediation the following week.  
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Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Review assessment data to ensure 
students are mastering state standards 
by a minimum cumulative score of 70% 
in each core subject area (Math, English 
Language Arts, Science, and Social 
Studies) 


Year One: CEO 
Year Two: CEO and Lead Teacher 
Year Three: CEO and Lead Teachers 


Once per month unless assessment data 
indicates overall low class performance, 
or instructor is on a performance 
improvement plan requiring more 
frequent oversight, e.g., weekly 


Copy of grade report by class 


Process for Implementing Action Step   


The CEO will run a grade report showing student performance by class once per month. Grades are then analyzed to ensure students are mastering state standards by a 
minimum cumulative score of 70% in each core subject area (Math, English Language Arts, Science, and Social Studies). When 50% of the class is not meeting the minimum 
70% score in a subject area, the CEO will proceed to the next action step, observing and evaluating the instructor in class. 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Observe and evaluate the instructor to 
verify if instruction allows students to 
effectively master state standards by a 
minimum cumulative score of 70% in 
each core subject area (Math, English 
Language Arts, Science, and Social 
Studies) 


CEO When assessment data indicates overall 
low class performance, or instructor is 
on a performance improvement plan 
requiring more frequent oversight, e.g., 
weekly or monthly; classroom 
observations are not announced in 
advance and can occur at any time 


Completed Observation Checklist 
Observation notes 


Process for Implementing Action Step   
The CEO will observe teachers delivering instruction at minimum once per semester during an unannounced visit. When assessment data indicates 50% of the class is not 
meeting the minimum 70% score in a subject area, within one week the CEO will observe and evaluate the instructor in class. During observation of classroom instruction, 
CEO takes notes, and uses the observation checklist to ensure instruction allows students to effectively master state standards. The CEO will meet with the teacher within a 
week of observation to provide feedback, review checklist, and if necessary, suggest changes or modifications to the classroom instruction and/or lesson plans.  


 


 
Ensuring that adjustments are made to the curriculum for students in subgroup populations 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Analyze student performance data for 
students in subgroup populations 


Lead English Teacher, Lead French 
Teacher 


Once per semester, in December and in 
May 


Grade reports by subgroup 


Process for Implementing Action Step   
The Lead English Teacher and Lead French Teacher will each run a grade report by subgroup once at the end of each semester. Teachers will specifically look at student 
assessment data in the subgroups: 


• Bottom 25% 
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• ELL*  
• FRL 
• SPED 


The teachers will look at students in the subgroups to identify where they are below the minimum 70% cumulative score in each core subject area. The teachers will make a 
list of students and the academic needs to be addressed, including the addition of supplemental materials to the curriculum if necessary.  
*Because we offer a bilingual immersion program, we anticipate a large number of ELL students based on our previous experience. For the past seven years, an average of 
65% of FrenchAm students come from homes in which one language other than English is commonly spoken by one or more parents.  


 


ii. Evaluating instructional practices:  


 
Integrating the curriculum into instruction consistently 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Introduce and train instructional staff on 
adopted curriculum 


Lead Teachers, CEO Once in July, prior to start of academic 
year during Teacher Prep Week, and 
weekly, during Teacher Planning Days 
when necessary 


Professional development meeting notes 
Presentation slides/documents 
Teacher lesson plans 


Process for Implementing Action Step   
In July, the Lead Teachers and CEO present materials and instructional staff is trained in the proper methodology of delivering chosen curriculum. Training continues during 
meetings on weekly Teacher Planning Days to ensure curriculum is being integrated into instruction consistently.  


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Evaluate and observe instructional staff 
in the classroom to ensure curriculum is 
being integrated into instruction 
consistently 


CEO Once per semester, unless assessment 
data indicates overall low class 
performance, or instructor is on a 
performance improvement plan 
requiring more frequent oversight, e.g., 
weekly or monthly; classroom 
observations are not announced in 
advance and can occur at any time 


Completed Observation Checklist 
Observation notes 
 


Process for Implementing Action Step   
The CEO will observe teachers delivering instruction at minimum once per semester during an unannounced visit. The CEO will observe, complete the observation checklist, 
and take notes on the teacher instructing in the classroom to ensure that the lesson plan is followed and curriculum is being integrated into instruction consistently. The CEO 
will meet with the teacher within a week of observation to provide feedback, review checklist, and if necessary, suggest changes or modifications to instructional delivery to 
ensure curriculum is being integrated into instruction consistently. 
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Implementing the curriculum with fidelity to the design of the curriculum and program of instruction 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Teachers deliver instruction in the 
classroom with fidelity to the design of 
the curriculum (their lesson plan) and 
program of instruction using teacher-led, 
project-based, and/or multisensory 
instruction 


All Teachers Daily, except for Teacher Planning Days Teacher lesson plans 
Students’ work 


Process for Implementing Action Step   


Teachers deliver instruction in the classroom with fidelity to the design of the curriculum using their lesson plan and following the school’s program of instruction. Teachers 
use teacher-led, project-based, and/or multisensory instruction to deliver curriculum. 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Evaluate and observe instructional staff 
in the classroom to ensure curriculum is 
being integrated into instruction 
consistently 


CEO Once per semester, unless assessment 
data indicates overall low class 
performance, or instructor is on a 
performance improvement plan 
requiring more frequent oversight, e.g., 
weekly or monthly; classroom 
observations are not announced in 
advance and can occur at any time 


Completed Observation Checklist 
Observation notes 
 


Process for Implementing Action Step   


The CEO will observe teachers delivering instruction at minimum once per semester during an unannounced visit. The CEO will observe, complete the observation checklist, 
and take notes on the teacher instructing in the classroom to ensure that instruction is being delivered with fidelity to the design of the curriculum using their lesson plan and 
to the program of instruction using teacher-led, project-based, and/or multisensory instruction. The CEO will meet with the teacher within a week of observation to provide 
feedback, review checklist, and if necessary, suggest changes or modifications to instructional delivery to ensure curriculum is being with fidelity to the design of the 
curriculum using their lesson plan, and to the program of instruction using teacher-led, project-based, and/or multisensory instruction. 


 


iii. Evaluation of curriculum:  


 
Gathering evidence to evaluate the effectiveness of instructional practices for all instructional staff 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Review assessment data to ensure at 
least 50% of a class is achieving the 


Year One: CEO 
Year Two: CEO and Lead Teacher 


Once per month, unless assessment data 
indicates overall low class performance, 


Copy of grade report by class 
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minimum cumulative 70% score in each 
core subject area (Math, English 
Language Arts, French Language Arts, 
Science, and Social Studies) 


Year Three: CEO and Lead Teachers or instructor is on a performance 
improvement plan requiring more 
frequent oversight, e.g., weekly 


Process for Implementing Action Step   


The CEO will run a grade report showing student performance by class once per month. Grades are then analyzed to ensure students are achieving a minimum cumulative 
score of 70% in each core subject area (Math, English Language Arts, French Language Arts, Science, and Social Studies). When 50% of the class is not meeting the minimum 
70% score in a subject area, the CEO will proceed to the next action step, observing and evaluating the instructor in class. 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Evaluate and observe instructional staff 
in the classroom to ensure the 
effectiveness of instructional practices 


CEO Once per semester, unless assessment 
data indicates overall low class 
performance, or instructor is on a 
performance improvement plan 
requiring more frequent oversight, e.g., 
weekly or monthly; classroom 
observations are not announced in 
advance and can occur at any time 


Completed Observation Checklist 
Observation notes 
 


Process for Implementing Action Step   
The CEO will observe teachers delivering instruction at minimum once per semester during an unannounced visit. The CEO will observe, complete the observation checklist, 
and take notes on the teacher instructing in the classroom to review the effectiveness of instructional practices. The CEO will meet with the teacher within a week of 
observation to provide feedback, review checklist, and if necessary, suggest changes or modifications to instructional delivery. 
 
Using criteria to clearly measure instructional quality 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Observe and evaluate instructional staff 
based on criteria listed on the 
Observation Checklist: 


• Teacher-student engagement 
• Teacher-student rapport 
• Classroom management 
• Lesson plan aligned with 


curriculum map 
• Lesson plan aligned with 


standards 
• Subject area knowledge 
• Assessment system 


CEO Once per semester, unless assessment 
data indicates overall low class 
performance, or instructor is on a 
performance improvement plan 
requiring more frequent oversight, e.g., 
weekly or monthly; classroom 
observations are not announced in 
advance and can occur at any time 


Completed Observation Checklist 
Observation notes 
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• Appropriate use of space for 
target population 


Process for Implementing Action Step  
 The CEO will observe teachers delivering instruction at minimum once per semester during an unannounced visit. The CEO will observe, complete the observation checklist, 
and take notes on the teacher instructing in the classroom to review the effectiveness of instructional practices. The CEO will meet with the teacher within a week of 
observation to provide feedback, review checklist, and if necessary, suggest changes or modifications to instructional delivery. 


 


 
Disaggregating teacher evaluation data to identify strength, weaknesses and needs of individual teachers 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Analyze Observation Checklist data to 
identify strengths, weaknesses, and 
needs of individual teachers 


CEO Within one week following a classroom 
observation, at minimum once per 
semester, unless assessment data 
indicates overall low class performance, 
or instructor is on a performance 
improvement plan requiring more 
frequent oversight, e.g., weekly or 
monthly 


Completed Observation Checklist 
Additional observation notes noting 
strengths/weaknesses/needs 


Process for Implementing Action Step  


The CEO will review the teacher’s completed Observation Checklist to identify areas of strength defined by categories Exceeding Expectations, or areas of weakness defined 
by categories Falling Below Expectations. In categories Meeting Expectations, refinement may be offered in the form of additional support, training, or other assistance in 
order to assist the teacher in Exceeding Expectations.   


 


iv. Adapted to meet the needs of subgroups:  


 
Evaluating the instruction delivered to each separate subgroup to ensure that necessary adjustments are made regularly for each group 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Identify students in each subgroup and 
review subgroup performance via 
assessment data 


All teachers Weekly, during the Teacher Planning Day Documentation identifying student in 
subgroup  
Grade report in RenWeb 


Process for Implementing Action Step   
Teachers will specifically look at student assessment data in the subgroups: 


• Bottom 25% 
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• ELL*  
• FRL 
• SPED 


The teachers will look at students in the subgroups to identify areas where they are not proficient. The teachers will make a list of students and the academic needs to be 
addressed via the remediation plan outlined in Section A.6, Instructional Analysis.  
*Because we offer a bilingual immersion program, we anticipate a large number of ELL students based on our previous experience. For the past seven years, an average of 
65% of FrenchAm students come from homes in which one language other than English is commonly spoken by one or more parents. 


 


v. Providing feedback that develops the quality of teaching and standards integration:  


 
Analyzing the information gathered in the teacher evaluation process in order to provide feedback specific to each individual instructional staff 
member on their quality of teaching and standards integration 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Meet with instructional staff regarding 
performance to provide feedback 
specific to each individual teacher on 
their quality of teaching and standards 
integration 


CEO Within one week of observation of 
classroom instruction 


Completed Observation Checklist 
Observation notes 
Feedback meeting notes 


Process for Implementing Action Step  
Within one week of observing their classroom instruction, the CEO will analyze the data from the completed Observation Checklist and meet with each individual teacher to 
provide feedback, review the completed Observational Checklist, and discuss identified areas of strength or weakness. The CEO will encourage continued effort in areas of 
strength, offer coaching and refinement in areas Meeting Expectations, and offer coaching, support, training, or other assistance in areas of weakness.  
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AREA IV: Professional Development 


Complete the plan for each of the four sections. Provide sufficiently detailed and implementable action steps that address each of the following elements of a 
comprehensive professional development system: 


i. identifying and providing professional development that is aligned with instructional staff learning needs and focuses on areas of high 
importance; 


ii. identifying and providing professional development that supports teachers of subgroup populations;  
iii. supporting high quality implementation of the strategies learned in professional development; and  
iv. providing monitoring and follow-up to support and develop implementation of the strategies learned in professional development. 


 


For each Action Step you add, ensure all fields have been completed. 


i. Developing the professional plan:  


 
Determining what PD topics will be covered throughout the year 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Develop a professional development 
calendar for the academic year 


CEO and CAO Once, by December 30th prior to the 
following academic year, e.g., calendar 
for 2018-2019 academic year is created 
December 30, 2017 


Professional development calendar 


Process for Implementing Action Step  
When creating the yearly Academic Calendar, dates of staff professional development are selected to create a yearly professional development calendar which includes three 
consecutive training days the week prior to the beginning of the academic year and weekly (Friday) Teacher Planning Days throughout the academic year.  


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Develop a professional development 
program for three days of training the 
week prior to the beginning of the 
academic year 


CEO and CAO  Once, begin development in May and 
finalize by July 15th of each year prior to 
beginning of new academic year 


Professional development materials 
Agendas 
Emails 


Process for Implementing Action Step  
The CEO and CAO will select and/or create professional development to be delivered during the three days of staff training which precede the beginning of the academic 
year. Topics chosen will be aligned to the needs of teachers or staff specific to: 


• Serving the needs of the target population 
• Serving the needs of student subgroups identified to be in the incoming classes 
• Effectively delivering the program of instruction 
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• Supporting the educational philosophy of Learning for Life 
• General staff preparedness, e.g., CPR and First Aid training 


 
Action Step 


 
Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Develop a professional development 
program to be delivered on weekly 
Teacher Planning Days during Combined 
Teacher Meetings 


CEO, with input from CAO 
 


Once per month, established by the last 
day of the month prior, e.g., topics for 
October will be chosen in August by 
August 31st 


Calendar of topics by month 
Professional development materials 
Agendas 


Process for Implementing Action Step  


The weekly Friday Teacher Planning Day is designed for teachers to complete instructional administrative tasks such as preparing lesson plans, grading student work and 
entering grades into RenWeb, running grade reports, creating lists of students needing remediation, scheduling remediation for the following week, communicating with 
parents, holding parent-teacher conferences, and to attend staff meetings.  
 
Teachers will attend two separate staff meetings on this day: 


• One 15 to 30-minute meeting with other teachers in their language concentration (English or French) to discuss topics of interest or concern across English or 
French core subject areas.  


• One 90-minute meeting of all teachers, led by the CEO*, where teachers discuss and share grade reports across language concentrations, discuss and share lists of 
students needing remediation, make plans for the following week’s remediation, share or discuss lesson plans, and discuss other topics as necessary or pertinent to 
the general instructional staff. This combined meeting is also the time when 60 minutes of professional development programs will be offered. Administrative staff 
may attend the professional development portion of this meeting.  


A typical Friday Teacher Planning Day would be scheduled as follows: 
8am – noon: Teacher Planning and Administrative Tasks 
Noon – 12:30pm: Lunch 
12:30pm – 1pm: Teacher Meeting Prep or Planning and Administrative Tasks 
1pm – 1:30pm: Language Concentration Meeting (English team or French team) 
1:30pm – 3pm: Combined Teacher Meeting (led by CEO, including 60 minutes of professional development) 
3pm – 4pm: Additional time for professional development or Teacher Planning and Administrative Tasks as needed 


 
In July, the CEO will prepare a list of professional development topics for the month of August based on needs identified during the summer and feedback from teachers at 
the conclusion of the prior year. September through May’s topics will be chosen based on feedback and data collected during weekly Teacher Planning Day team meetings. 
Final decision of topics to be included and selection of individual(s) or organizations delivering the professional development rests with the CEO. The selected professional 
development topics will be published on the professional development calendar or a calendar of topics by month, by the last day of the month prior. The CEO will consider 
input from the CAO and Lead Teacher in selecting topics and Administrative staff may participate in all professional development offered.  
 
Topics will align and support serving the needs of the target population, serving the needs of student subgroups, effectively delivering the program of instruction, alignment 
with the educational philosophy, and general staff preparedness.  
 
*Because of the small size of the school, the CEO is able to attend and lead these once weekly meetings. For the past seven years, she has overseen 8 fulltime teachers while 
leading weekly teacher meetings and selecting and delivering the bulk of professional development. In Year One, the CEO will oversee only four fulltime teachers. Over the 
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course of the first three years, the CEO will train the Lead French Teacher and Lead English Teacher (when hired) to assist with certain tasks with the goal of gradually 
transitioning those responsibilities as the school grows.  
 
Deciding what data and analysis will be utilized to make those decisions 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Collect feedback from teacher meetings 
and gather data from grade and other 
reports during teacher meetings  
 


Year One: CEO 
Year Two: CEO and Lead Teacher 
Year Three: CEO and Lead Teachers 


Once, in July, then weekly, during the 
Friday Combined Teacher Meeting 


Meeting minutes 
Calendar of Professional Development 
Teacher meeting notes 
Grade reports 


Process for Implementing Action Step  


In July, the CEO will prepare a list of professional development topics for the month of August based on needs identified during the summer and feedback from teachers at 
the conclusion of the prior year. September through May’s topics will be chosen based on feedback and data collected during weekly Teacher Planning Day team meetings. 
Data collected could include grade reports, identified areas of need discussed during the meeting, new information obtained regarding a student, etc. The CEO will consider 
input from the CAO and Lead Teacher in selecting topics. Topics will align and support serving the needs of the target population, serving the needs of student subgroups, 
effectively delivering the program of instruction, alignment with the educational philosophy, and general staff preparedness.  


 


ii. Supporting high-quality implementation:  


 
Supporting high-quality implementation 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Ensure high-quality implementation of 
professional development by utilizing 
credible resources and materials, 
aligning topics to current needs, 
allocating time, space, and resources for 
effective implementation, and 
monitoring strategies are effectively 
implemented 


CEO and anyone delivering professional 
development, e.g., CAO, other teachers, 
invited speakers 


Every time professional development is 
offered per the Calendar of Professional 
Development, e.g., the three training 
days preceding the start of the academic 
year and during Friday Combined 
Teacher Meetings 


Calendar of Professional Development 
Records of continuing professional 
development hours 
Professional Development Certificates 
Staff sign-in sheet 
 


Process for Implementing Action Step  
Following the calendar of professional development, the CEO will ensure high-quality implementation by:  


• Selecting programs and materials from industry-recognized resources, e.g.,  
o Association for Supervision and Curriculum Development (ASCD)  


 “PD Online” AEP award-winning courses 
o National Education Association (NEA) 


• Selecting programs, materials, and/or speakers from nationally-recognized resources, e.g., 
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o American Red Cross 
o Positive Discipline in the Classroom  
o RenWeb Student Information Systems 


• Selecting programs, materials, and/or speakers from local municipal and governmental resources, e.g., 
o  AZ Dept of Education 
o Local Governments, e.g., City of Tempe 


• Aligning topics to current needs of teachers, month by month 
• Allocating 60 minutes per week to professional development for a total of at least 240 minutes of professional development per month 
• Allocating adequate space and necessary materials to support high-quality implementation of professional development 
• Ensuring professional development supports the school’s educational philosophy, instructional methodology, and program of instruction 
• Monitoring professional development strategies are effectively implemented 


 
Allocating resources such as time, space, and the necessary material items required for implementation 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Ensure adequate time, space, and 
necessary materials for professional 
development are allocated in yearly 
budget and professional development 
calendar 


CEO with input of CAO Calendar: By December 30th prior to the 
following academic year, e.g., calendar 
for 2018-2019 academic year is created 
December 30, 2017 
Budget: By February 28th prior to the 
following academic year, e.g., budget for 
2019-2020 academic year is created by 
February 28, 2018 


Calendar of Professional Development 
Budget  
Professional development materials 


Process for Implementing Action Step   
The CEO sets the calendar of professional development and provides input to the CAO in developing the overall operational budget prior to the start of the academic year, 
per the deadlines outlined above in Frequency and/or Timing. Three days of professional development are allotted in the week preceding the start of the academic year, 
along with 60 minutes once weekly during the Friday Combined Teacher Meeting. Professional development is conducted as part of the Combined Teacher Meeting in an 
open classroom on Fridays when students are not attending school. The CEO works in partnership with the CAO to ensure professional development materials remain in 
compliance with financial considerations established during budgeting.  


 


iii. Monitoring implementation and follow-up:  


 
Monitoring that the strategies learned in the professional development are implemented 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Observe instructional staff delivering 
instruction to ensure that the strategies 


CEO Once per semester, unless assessment 
data indicates overall low class 


Completed Observation Checklist  
Observation notes 
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learned in professional development are 
implemented 


performance, or instructor is on a 
performance improvement plan 
requiring more frequent oversight, e.g., 
weekly or monthly; classroom 
observations are not announced in 
advance and can occur at any time 


 


Process for Implementing Action Step  
The CEO will observe teachers delivering instruction at minimum once per semester during an unannounced visit. If professional development has recently addressed an 
issue in the classroom or provided strategies for improved classroom performance, the CEO may elect to observe teachers within two weeks following that training. The CEO 
will observe, complete the observation checklist, and take notes on the teacher instructing in the classroom to ensure the strategies learned in professional development are 
implemented. The CEO will meet with the teacher within a week of observation to provide feedback, review checklist, and if necessary, suggest changes or modifications to 
instructional delivery.  
 
Following up with instructional staff regarding levels of implementation 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Discuss and select levels of 
implementation with instructional staff 
 
 


CEO and All Teachers Once, at the conclusion of the 
professional development training, or at 
the next weekly Friday Combined 
Teachers Meeting  


Meeting minutes 
Teachers’ meeting notes 


Process for Implementing Action Step  
The CEO and all teachers will discuss and select appropriate levels of implementation for professional development at the conclusion of the training or during the next weekly 
Friday Combined Teachers Meeting following the training. Levels could include school-wide implementation, class-wide implementation, or other variations. Teachers or the 
CEO may revisit the level of implementation and discuss at subsequent Friday Combined Teachers Meetings as necessary dependent upon outcomes of implementation.  


 


iv. Adapted to meet the needs of subgroups:  


 
Determining what topics are addressed during PD to meet the needs of subgroups 


Action Step 
 


Person(s) Responsible Frequency and/or Timing Evidence of Implementation 


Collect feedback from teacher meetings 
and gather data from grade and other 
reports during teacher meetings to 
identify topics to be addressed which 
meet the needs of subgroups 


CEO  Once per month, established by the last 
day of the month prior, e.g., topics for 
October will be chosen in August by 
August 31st 


Calendar of Professional Development 
Grade reports 


Process for Implementing Action Step  
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In July, the CEO will prepare a list of professional development topics for the month of August based on needs identified during the summer and feedback from teachers at 
the conclusion of the prior year. September through May’s topics will be chosen based on feedback and data collected during weekly Teacher Planning Day team meetings.   
 
One subgroup per month will be addressed during one professional development program that month. Selection of which subgroup is the focus will be based on identified 
needs determined through data and feedback collection at teacher meetings. The ELL subgroup will be the subgroup selected for professional development one week in 
August; selection of which subgroup is the focus one week each month September through May will be based on identified needs determined through data and feedback 
collection at teacher meetings. The final decision of topics to be included rests with the CEO. The selected professional development topics will be published on the 
professional development calendar or a calendar of topics by month, by the last day of the month prior.  
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Third Grade 
French


Fourth Grade 
English


Fourth Grade 
French


Third Grade 
English


Third Grade 
French


Fourth Grade 
English


Fourth Grade 
French


Third Grade 
English


08:00 - 08:15 Rituels Morning Work Rituels Morning Work Rituels Morning Work Rituels Morning Work
08:15 - 08:30 Calcul Mental Calendar Calcul Mental Calendar Calcul Mental Calendar Calcul Mental Calendar
08:30 - 08:45
08:45 - 09:00
09:00 - 09:15
09:15 - 09:30
09:30 - 09:45
09:45 - 10:00
10:00 - 10:30
10:30 - 10:45
10:45 - 11:00
11:00  - 11:15
11:15 - 11:30
11:30 - 11:45
11:45 - 12:00
12:00 - 12:55
12:55 - 13:15
13:15 - 13:30
13:30 -13:45
13:45 - 14:00
14:00 - 14:15
14:15 - 14:30
14:30 - 15:00
15:00 - 15:15
15:15 - 15:30
15:30 - 15:45
15:45 - 16:00


All subjects listed in grey/blue are taught in French by the French teacher. Only times shown in yellow are taught in English by the English teacher.


Teacher Planning Day:  
Teacher lesson planning, 
instructional staff 
meetings, professional 
development for staff. 
Student Club Day: 
Optional special interest 
clubs, tutoring, French 
and English language 
support, general child 
care.


Writing


Reading


Math


Phonics


Recess & Lunch (55 Min)


Science


Writing


Music


Language Arts


Writing


Reading


Reading


Language Arts


Reading


Language Arts


Math


Language Arts


Reading


Language Arts


Math


Character


Writing


Reading


Recess


Math Math


Language Arts


WritingSocial Studies Social Studies


Writing


Music


Character 
Development / Civics


PE


Character 
Development / Civics


Computer


Language Arts


Computer


Art


Reading


Art


Language Arts


Recess


Language Arts


PE


Social Studies


Math


Language Arts


Writing


Reading


Science Social Studies Writing


Reading


Language Arts


Math


Phonics


Math


Character


MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
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Kyle Davis — (203) 419-5385
Michael Douglas — (480) 772-8870


Retail Property For Lease


Total Space
Available:


12,760 SF


Rental Rate: $7.95 -
$9.45 /SF/Year


Min. Divisible: 400 SF
Max. Contiguous: 2,400 SF
Property Type: Retail
Property Sub-type: Retail (Other)
Building Size: 45,000 SF
Year Built: 1980
Lot Size: 4.02 AC
Zoning Description: C-2, Mesa
Listing ID 20274195
Last Updated 12 days ago


11 Spaces Available


Carriage Lane Plaza
2655 W Guadalupe Rd, Mesa, AZ 85202


Find Out More...


Space 11 Space Available: 1,200 SF


Rental Rate: $7.95 /SF/Year


Space Type: Retail (Other)


Lease Type: NNN


Date Available: Sep 2013


Display Rental Rate as Entered



http://www.loopnet.com/xNet/MainSite/Listing/Profile/EmailBroker.aspx?LID=20274195&seqnum=1&LinkCode=31784&ShowAudit=false&PgCxtGuid=ad9006cb-8702-4453-8f74-b3732d0b80ce&PgCxtFLKey=&PgCxtCurFLKey=Profile&PgCxtDir=Down

javascript:ToggleRentalRateDisplay();





Space 13 Space Available: 1,200 SF


Rental Rate: $7.95 /SF/Year


Space Type: Retail (Other)


Lease Type: NNN


Date Available: Jul 2016


Space 20 Space Available: 1,200 SF


Rental Rate: $7.95 /SF/Year


Space Type: Retail (Other)


Lease Type: NNN


Date Available: Dec 2015


Reception, 4 offices, break area, restroom


Space 22 Space Available: 1,200 SF


Rental Rate: $7.95 /SF/Year


Space Type: Retail (Other)


Lease Type: NNN


Date Available: May 2016


$1,050 per monthGreat for chiropractic office. Reception,
built in secretarial area, 6 rooms, storage, restroom


Space 25 Space Available: 1,200 SF


Rental Rate: $7.95 /SF/Year


Space Type: Retail (Other)


Lease Type: NNN


Date Available: Aug 2007


Lease Term: 60 Months


Reception, 1 office, large open area, restroom







2B Space Available: 600 SF


Rental Rate: $9.45 /SF/Year


Space Type: Office Building


Lease Type: NNN


Date Available: Dec 2016


Space 3 Space Available: 800 SF


Rental Rate: $9.45 /SF/Year


Space Type: Retail (Other)


Lease Type: NNN


Date Available: Dec 2016


Large open area, 3 offices


Space 30 Space Available: 2,400 SF


Rental Rate: $7.95 /SF/Year


Space Type: Retail (Other)


Lease Type: NNN


Date Available: Jul 2013


Former pawn shop, large front area, private offices/storage,
back room w/ restroom


Space 7 Space Available: 400 SF


Rental Rate: $9.45 /SF/Year


Space Type: Retail (Other)


Lease Type: NNN


Date Available: Aug 2016







Space 9 Space Available: 1,360 SF


Rental Rate: $7.95 /SF/Year


Space Type: Retail (Other)


Lease Type: NNN


Date Available: Sep 2013


Space 31 Space Available: 1,200 SF


Rental Rate: $7.95 /SF/Year


Space Type: Retail (Other)


Lease Type: NNN


Date Available: May 2017


Description
This building has a location that is great for office or retail use. It is located one block from the 101
Freeway (on and off ramps) and is on the border of Mesa/Tempe/Chandler. The average
household income within a one mile radius is $81,000.
E of SEC W Guadalupe Rd & Loop 101







Created 4/12/2017


Map of 2655 W Guadalupe Rd, Mesa, AZ 85202


Additional Photos


Carriage Lane Plaza


Carriage Lane Plaza
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Corinne Arnout 
 


Motivated, dynamic, French-English bilingual education professional with over 
35 years of experience in caring for and educating children from infancy 
through elementary school. 
 
Core Accomplishments 
BUSINESS 
· Co-Founder of the French American School of Arizona (2010) 
· Co-Founder of the International School of Arizona (1998) 
· Owner-Operator of private marketing and training company (1990) 


TEACHING 
· Headmaster of the French American School of Arizona  
· Director of Preschool and Daycare at the International School of Arizona  
· Daycare teacher at the International School of Arizona  


Professional Experience 
THE FRENCH AMERICAN SCHOOL OF ARIZONA  2010-PRESENT 
· Co-Founder and Headmaster 


o Responsible for managing all aspects of education at this private elementary and preschool, 
including selecting, developing, and modifying curriculum, choosing and verifying instructional 
methodologies, ensuring consistent and high-quality instruction, overseeing all areas of student 
performance assessment, teacher training and professional development 


o Direct management of all instructional staff including recruiting, hiring, training, coaching, and 
performance evaluation 


o Oversight of all areas of student development including student achievement, remediation, 
behavior, and discipline   


THE INTERNATIONAL SCHOOL OF ARIZONA  1998-2007 
· Co-Founder (1998) 
· Director of Preschool and Daycare (2003-2007) 


o Hiring, training, and evaluation of teachers 
o Liaison for parents, French Ministry of Education inspectors, and Arizona Department of Health 
o Organization of summer camps 


· Daycare teacher (1998-2003) 
o Care and education of toddlers in alignment with early childhood development best practices 
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Additional Relevant Experience 
BUSINESS 
· Public speaker in marketing, 7 years 
· Information Technology trainer, 7 years 


CHILDCARE 
· Childcare and nutrition specialist working with the disabled and those with special needs at a children’s 


hospital in Paris, ten years 


 
Education 
DEGREE IN CHILDREN’S NURSING  | 1980 | FRANCE 
This is equivalent to an Associate’s degree in the US. 


 





		Motivated, dynamic, French-English bilingual education professional with over 35 years of experience in caring for and educating children from infancy through elementary school.

		Core Accomplishments

		BUSINESS

		Teaching



		Professional Experience

		The French American School of Arizona  2010-Present

		The international school of arizona  1998-2007



		Additional Relevant Experience

		Business

		Childcare



		Education

		Degree in Children’s NURSING  | 1980 | France
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A.3.1 Mastery and Promotion 
The French American Academy of Arizona 
 


A) Present clear criteria and conditions for promotion from one level to the next, to 
include the level of proficiency that students must obtain to demonstrate 
mastery of academic core content. 


 
The following criteria apply to all students, including students with special education 
needs. 
 
All students wishing to apply to the French American Academy will be given a 
placement test to evaluate their current level of French. This placement testing 
determines which grade or class they may enter at the time of enrollment. 
Evaluations will consist of an oral and written interview with Francophone staff and 
will be administered before final enrollment is completed. Kindergarten students 
will receive only the oral interview portion of the placement test to determine which 
class they may enter, Beginner French Kindergarten, or Advanced French 
Kindergarten. The same evaluation will be conducted for each child wishing to 
enroll, regardless of their application status. Space in each class is limited and should 
enrollment in a class exceed capacity, the school shall follow the procedures 
outlined in section C.2g compliant with A.R.S. §15-184. The decision of class 
placement rests with the Chief Education Officer and is final.  
 
At the end of Kindergarten, all Kindergarten students will be evaluated using the 
French National End of Year Evaluation. To advance to first grade, all Kindergarten 
students must score 65% or above on this evaluation. If they score below 65%, it will 
be recommended to the parents that the students repeat Kindergarten. This score 
was chosen because it is the minimum score required on this evaluation by the 
French National Ministry of Education which demonstrates the required level of 
proficiency to move forward. This test and resulting score was determined to be 
sufficient to ensure the student will understand the instruction given in subsequent 
years of the FrenchAm Academy’s dual language program. No student will be 
promoted to first grade if they do not meet this minimum score.  
 
All Kindergarten students will also be evaluated using an end of year English 
evaluation. To advance to first grade, all Kindergarten students must score 70% or 
above on this evaluation. If they score below 70%, it will be recommended to the 
parents that the students repeat Kindergarten. This score was chosen because it is 
consistent with the minimum level of proficiency required in core academic areas at 
FrenchAm Academy. This test and resulting score was determined to be sufficient to 
ensure the student will understand the instruction given in subsequent years of the 
FrenchAm Academy’s dual language program. No student will be promoted to first 
grade if they do not meet this minimum score. 
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Elementary students from first grade to fifth grade will also be evaluated at the end 
of the year using the French National End of Year Evaluation for their grade level in 
French. Students must score 65% or above on this evaluation to pass from one grade 
to the next, in addition to the scores on the report card outlined in the next 
paragraph. This score was chosen because it is the minimum score required on this 
evaluation by the French National Ministry of Education which demonstrates the 
required level of proficiency to move forward. 
 
Elementary students will also receive quarterly report cards from both the French 
teacher and English teacher. These report cards contain cumulative grades in each 
subject area; students receive grades in math, language arts, science, and social 
studies that demonstrate their mastery of these academic areas in the language in 
which they are taught. The minimum level of proficiency required in a core academic 
area at FrenchAm Academy is 70%. Therefore, students must have a cumulative 
average of 70% in each English language subject and a cumulative average of 70% in 
each French language subject on their final report card of the year to pass to the 
next grade. This requirement is in addition to the 65% score required on the French 
Evaluation outlined in the paragraph above. If a student scores below 70% in either 
language on the final report card or below 65% on the French evaluation, it will be 
recommended to the parents that the student repeats the grade.  
 
Beginning in third grade, students will take a nationally standardized test, such as 
the Iowa Test of Basic Skills, at the end of the year. In addition to the French and 
English curriculum mastery criteria above, students who score below average on this 
test will be retained. In addition to these criteria, we will be consistent with any 
State requirements. 
 
No student will be allowed to promote to the next grade if they do not meet these 
requirements. The decision on all grade promotions rests with the Chief Education 
Officer and is final. The following is a summary of criteria for promotion for each 
grade: 
 
Criteria for promotion from Kindergarten to First Grade: 


• Minimum score of 65% on French National End of Year Evaluation and 
• Minimum score of 70% on the English end of year evaluation 


 
Criteria for promotion from First to Second Grade: 


• Demonstrated minimum proficiency and mastery of core academic areas as 
measured by final report card cumulative score of 70% or above in English, 
including Language Arts, Math, Social Studies, and Science, and 


• Demonstrated minimum proficiency and mastery of core academic areas as 
measured by final report card cumulative score of 70% or above in French, 
including Language Arts, Math, Social Studies, and Science, and 


• Minimum score of 65% on French National End of Year Evaluation 
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Criteria for promotion from Second to Third Grade: 


• Demonstrated minimum proficiency and mastery of core academic areas as 
measured by final report card cumulative score of 70% or above in English, 
including Language Arts, Math, Social Studies, and Science, and 


• Demonstrated minimum proficiency and mastery of core academic areas as 
measured by final report card cumulative score of 70% or above in French, 
including Language Arts, Math, Social Studies, and Science, and  


• Minimum score of 65% on French National End of Year Evaluation 
 
Criteria for promotion from Third to Fourth Grade: 


• Demonstrated minimum proficiency and mastery of core academic areas as 
measured by final report card cumulative score of 70% or above in English, 
including Language Arts, Math, Social Studies, and Science, and 


• Demonstrated minimum proficiency and mastery of core academic areas as 
measured by final report card cumulative score of 70% or above in French, 
including Language Arts, Math, Social Studies, and Science, and 


• Minimum score of 65% on French National End of Year Evaluation, and 
• Minimum score of average/proficient on national standardized testing in all 


categories tested 
 


Criteria for promotion from Fourth to Fifth Grade: 
• Demonstrated minimum proficiency and mastery of core academic areas as 


measured by final report card cumulative score of 70% or above in English, 
including Language Arts, Math, Social Studies, and Science, and 


• Demonstrated minimum proficiency and mastery of core academic areas as 
measured by final report card cumulative score of 70% or above in French, 
including Language Arts, Math, Social Studies, and Science, and  


• Minimum score of 65% on French National End of Year Evaluation, and 
• Minimum score of average/proficient on national standardized testing in all 


categories tested 
 
Criteria for promotion from Fifth to Sixth Grade: 


• Demonstrated minimum proficiency and mastery of core academic areas as 
measured by final report card cumulative score of 70% or above in English, 
including Language Arts, Math, Social Studies, and Science, and 


• Demonstrated minimum proficiency and mastery of core academic areas as 
measured by final report card cumulative score of 70% or above in French, 
including Language Arts, Math, Social Studies, and Science, and  


• Minimum score of 65% on French National End of Year Evaluation, and 
• Minimum score of average/proficient on national standardized testing in all 


categories tested 
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B) Describe a comprehensive viable and adequate process that school will use to 
determine grade level promotion and retention consistent with State 
requirements. 


 
Elementary students are promoted based on the criteria in Section 3.1a. Students 
will receive report cards quarterly. In addition to the quarterly report cards, students 
receive continual formative assessments which are reviewed weekly during the 
Combined Teacher Meeting. Summative assessments are given at the end of each 
unit of study; these formative and summative assessments combine to form the 
quarterly grades. Teachers will analyze the assessment data and make 
recommendations for students who are not performing on a weekly basis, as per our 
Academic Systems Plan. 
 
Layers of Education 
Layer one is our small class size and our direct, teacher-led instruction, specifically 
the teacher model/inquiry method, including a multisensory approach and project-
based learning for reinforcement. Teachers use the small class size and research and 
experience-based best practices to provide the best possible instruction from the 
beginning.  
 
Layer two is our remediation strategy for students who are not performing at the 
minimum level of proficiency, as described in “Remediation” in Section 6, 
Instructional Analysis:  
 
Using the Response to intervention model (RTI), the FrenchAm Academy will use pull 
out (small group) instruction for any student who falls below 70% in any French 
language or English language core academic area.  Teachers will review grade 
reports every Friday on the Teacher Planning Day. The teacher will make a list of 
students who need remediation the following week. FrenchAm Academy also offers 
tutoring every Friday during the school year. 
 
Layer three includes a parent-teacher conference and recommended Friday tutoring. 
If after two weeks of Layer two remediation the student performance has not 
improved to the minimum proficiency level of 70%, parents will be notified via email 
or a letter sent home by the student’s teacher requesting a parent-teacher 
conference. At this meeting, Friday tutoring will be recommended.   
 
Due to FrenchAm Academy’s small class size, teachers are able to provide continual 
assessments to quickly identify and support students who may be struggling to meet 
learning targets. This class size and our methods of instruction are vital to ensuring 
students are able to be successful in our rigorous dual language program. Having a 
dedicated day each week for teachers to analyze student performance and share 
information with peer instructors is central to providing a learning environment that 
supports pupil achievement. 
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At the close of the academic year, final report cards will be prepared and French 
National End of Year Evaluation results will be reviewed by the teacher. If ultimately 
a student does not receive a 70% or better cumulative final grade in all core English 
academic subjects, and a 70% or better cumulative final grade in all core French 
academic subjects, and a 65% or better on their French National End of Year 
Evaluation as detailed above in section 3.1a, they will be retained. Upon processing 
of final grades this decision will be made official and communicated to the student’s 
parents by the Chief Education Officer. 
 
Beginning in third grade, students will take a nationally standardized test, such as 
the Iowa Test of Basic Skills, at the end of the year. In addition to the French and 
English curriculum mastery criteria above, students who score below average on this 
test will be retained. In cases where a third, fourth, or fifth grade student receives a 
below average score on standardized testing, the decision to retain the student will 
be made official and communicated to the student’s parents by the Chief Education 
Officer. In addition to the above and pursuant to ARS §15-701 and §15-704 Move On 
When Reading, no student shall be promoted from the third grade who “…does not 
demonstrate sufficient reading skills as established by the board.”1 In addition to all 
the above criteria, we will be consistent with any additional State promotion and 
retention requirements. 
 
All reasonable efforts will be made during the year in accordance with our Academic 
Systems Plan to avoid the outcome of a student repeating a year. 
 
 
C) Present a rationale for the selected criteria and conditions that guide the grade 


level promotion decisions. 
 


The minimum score of 65% on the French National End of Year Evaluations was 
chosen because it is also the minimum required to pass from one grade to the next, 
outlined in the French curriculum as defined by the French National Ministry of 
Education. The minimum score of 70% for Kindergarten English end of year 
evaluations was selected because it is consistent with the minimum level of 
proficiency in core academic areas at FrenchAm Academy. 
 
The minimum cumulative score of 70% in each core academic areas on report cards 
was chosen because it represents mastery of curriculum at an average level. In our 
experience, this average level is the absolute minimum level sufficient for the 
student to possess the requisite prior knowledge required for success the following 
year in our dual language immersion program. 


                                                        
1 Arizona Revised Statutes, 15-701.A.2.(a) Common school; promotions; requirements; certificate; et. al. 
(L17, Ch. 67, sec. 2) 
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The minimum average score on nationally standardized testing such as the Iowa Test 
was chosen because it represents mastery of basic skills at an average level. In our 
experience, this national average level represents the absolute minimum level 
sufficient for the student to succeed in the following year’s curriculum in our dual 
language immersion program. 
 
 
D) Ensure consistency with Area II of the Academic Systems Plan. 


 
These criteria for promotion are consistent with the Academic Systems Plan. 
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C.2 Marketing and Student Enrollment 
The French American Academy of Arizona 
 
A) Provide a viable and adequate timeframe for recruiting students consistent with the start-up 


date of the proposed school identified on the Target Population Page 
 
Beginning immediately upon notification of charter approval, the French American Academy of 
Arizona will conduct a thorough recruitment campaign designed to attract families who 
specifically wish to enroll their child in a superior, tuition-free dual language immersion program 
which allows students to progress through Elementary school in both French and English 
simultaneously, and families who wish to take advantage of having their children learn to read, 
speak, understand, and express themselves in French.  


The Academy will leverage materials, resources, and marketing in use by the French American 
School of Arizona until January 2018, including an extensive parent and social media marketing 
network. This includes a list recently obtained of the 200+ French-speaking families in the 
Phoenix Metro area with children aged 2 – 5 years old.  


Informal marketing efforts have already begun and will continue until authorization. Official 
recruitment efforts will begin immediately following FrenchAm’s charter authorization. Upon 
authorization, FrenchAm Academy will begin its official recruitment campaign and broad parent 
outreach in an effort to fully prepare for the 2018-2019 school year. The school has retained the 
Public Relations firm of Lila Rose Baltman, www.lilarosebaltmanpr.com to assist in our 
promotional efforts. 


Upon reaching 30 Kindergarten and elementary students, the French American Academy of 
Arizona may apply for Label FrancEducation designation through the French Ministry of Foreign 
Affairs via the French Consulate1. This is an official international accreditation granted to schools 
offering a French bilingual program and indicates a school offers the approved French national 
curriculum here in the United States. Receipt of this designation is anticipated by the end of 2018, 
which will allow students to receive the DELF (Diploma d’Etudes de Langue Francaise, or French 
Language Diploma) and enable the French American Academy of Arizona to be promoted free of 
charge by the French Consulate, to appear on their website, and in other materials available to 
all French nationals arriving in Arizona.  
 
A detailed calendar of marketing and promotional activities designed to recruit the necessary 
number of students consistent with our start-up date follows below in section C.2b, the 
Marketing Plan. 
 
B) Provide a clear and comprehensive plan that is viable and adequate to support the number 


of students included in the Three-Year Operational Budget 


                                                        
1 Label France Education: http://frenchlanguage.frenchculture.org/learn/bilingual-programs-in-public-
schools/label-france-education 



http://www.lilarosebaltmanpr.com/
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Marketing and Recruitment Approach 
The French American Academy of Arizona plans to take a methodical, conservative approach to 
school growth in its first years of operation to ensure the level of instruction and student 
achievement stays high. The FrenchAm Academy intends to enroll up to 70 students in 
Kindergarten through grade 5 in year one of operation. The majority of these students will come 
from the closing Kindergarten and Elementary programs at the French American School of 
Arizona. The parents of these students have already indicated their intent to enroll them in the 
FrenchAm Academy. In addition to these current Kindergarten and Elementary students, parents 
of current 2017-2018 Pre-Kindergarten class students have already indicated their intent to apply 
for enrollment in the FrenchAm Academy’s Kindergarten as soon as it becomes available.  
Therefore, marketing efforts will be focused on adding additional families of children aged 2 – 5 
to supplement the existing pool.  


In year two, FrenchAm Academy will serve 99 students. In year three, the school will add a third 
Kindergarten class and serve 142 students. In year five, a fourth Kindergarten class will be added 
and the school will serve 185 students. FrenchAm Academy will grow as these classes progress 
and reach its full student enrollment cap of 384 students, serving Kindergarten through fifth 
grade, in year ten of operation. Our marketing plan is designed to provide a large pool of 
applicants beginning in year one, targeted toward families of children aged 2 – 5.  


The FrenchAm Academy will have two principle areas of messaging consistent through all 
marketing efforts:  


1. FrenchAm Academy offers something no one else in the near area is: a tuition-free, dual 
language French-English immersion education  


2. FrenchAm Academy offers a rigorous curriculum designed to improve student 
performance in both languages simultaneously 


 
Marketing and Promotional Calendar 
Our marketing plan is designed in three phases: 


1. Red: general information about the school passively available at all times and/or 
advertised at times not critical to enrollment  


2. Yellow: more targeted information about the bilingual programs of the school available 
at times prior to enrollment and/or prior to the beginning of the school year 


3. Green: very targeted, specific marketing information about the FrenchAm Academy 
available immediately after charter approval and lasting through Open Enrollment 


 
August/September 2017 (Yellow): 
Introduce the idea of a new charter school focused on rigorous, bilingual immersion education 
as alternative to tuition-based programs or single-language public schools, leveraging existing 
private school resources. 


• Events:  
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o At Parent’s Night at the French American School, discuss proposed charter 
Academy and answer questions of existing families whose children would 
transition to the new school 


• Advertising:  
o Facebook: “Coming Soon” marketing that will hit twice per week with links to 


school website with Coming Soon information 
o Raising Arizona Kids magazine: 


 Advertising of The French American School of Arizona’s Fall Camp is 
published 


 Send info on existing private school for inclusion in November School 
Choice publications (deadline end of September) 


• Communications:  
o Website: Create “Coming Soon” page that lists information about the proposed 


charter FrenchAm Academy on existing FrenchAm School website 
(www.frencham.org).  


o Facebook: Showcase the French American School of Arizona’s back to school/La 
Rentrée activities 


o Additional activities as recommended by Public Relations firm, such as television 
appearances, feature articles in print (newspapers and magazines), online 
features 


• Engagement/Outreach Activities:  
o School directors engage in partnership meetings with community organizations, 


media outlets, French and French-speaking cultural organizations (Alliance 
Francaise, French Connection, French American Chamber of Commerce, Rendez-
Vous en France), estimated 2-4 hours/week 


o School directors continue work with French Consulate to promote existing private 
school for any arriving French nationals 


o School directors approach local companies who employ French-speaking foreign 
nationals to promote existing private school 
 Arizona State University 
 Intel 
 NXP/Freescale Semiconductor 


o School directors approach local companies who employ large numbers of 
personnel near our location to promote existing private school 


 
October (Yellow): 
Continue promoting existing school, focusing on move to tuition-free program for Kindergarten 
and elementary students. Leverage existing parents as avenue of word-of-mouth and referral 
business. Push idea of Fall Camp as great way to try out the school. Continue partnerships with 
local organizations to embed idea of both FrenchAm schools.   


• Events:  
o During Pumpkin Festival at existing school, have posters and flyers advertising the 


proposed charter school 
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o During Fall Camp, have posters and flyers advertising the proposed charter school, 
distribute info to all parents of children who attend camp but are not currently 
enrolled in the school 


• Advertising:  
o Facebook: “Why Bilingual?” marketing that will hit once per week with links to 


school website with Coming Soon information 
• Communications:  


o Website:  
 Update “Coming Soon” page as necessary 
 Begin building interest list from data collected via website 
 Cross-post Facebook items  


o Facebook: Highlight student achievement from 2016-2017, test scores, any 
graduates, students who have returned to home countries or moved out of state 


o Additional activities as recommended by Public Relations firm, such as television 
appearances, feature articles in print (newspapers and magazines), online 
features 


• Engagement/Outreach Activities:  
o School directors continue partnership meetings with community organizations, 


media outlets, French and French-speaking cultural organizations 
o School directors continue work with French Consulate to promote existing private 


school for any arriving French nationals 
o School directors continue contact with local companies who employ French-


speaking foreign nationals to promote existing private school 
o School directors continue contact with local companies who employ large 


numbers of personnel near our location to promote existing private school 
 


November (Yellow/Green): 
Continue promoting existing school, focusing on move to tuition-free program for Kindergarten 
and elementary students. Leverage existing parents as avenue of word-of-mouth and referral 
business. Recruit parents to participate in Open House dates in January and February. Continue 
partnerships with local organizations to embed idea of both FrenchAm schools.   


• Events:  
o During Thanksgiving Night at FrenchAm School, publicize charter progress, answer 


parent questions, have marketing materials available 
• Advertising:  


o Facebook:  
 “Why French” marketing campaign that will hit once per week with links 


to school website with Coming Soon information 
o Print: Send over advertising info to Raising Arizona Kids magazine for inclusion in 


January publications (deadline end of November) 
 Info includes “Charter Application pending for K through 5th grade” 


• Communications:  
o Website:  
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 Update “Coming Soon” page as necessary 
 Continue building interest list 
 Cross-post Facebook items 


o Facebook:  
 Focus on Kindergarten program, benefits of our philosophy/program of 


instruction 
 Focus on bilingual immersion 
 Dedicated parent and staff “Share Our Posts” campaign to increase reach 


o Additional activities as recommended by Public Relations firm, such as television 
appearances, feature articles in print (newspapers and magazines), online 
features 


• Engagement/Outreach Activities:  
o School directors continue partnership meetings with community organizations, 


media outlets, French and French-speaking cultural organizations 
o School directors continue work with French Consulate to promote existing private 


school for any arriving French nationals 
o School directors continue contact with local companies who employ French-


speaking foreign nationals to promote existing private school 
o School directors continue contact with local companies who employ large 


numbers of personnel near our location to promote existing private school 
 


December (Green): 
Build energy around pending charter approval. Leverage existing parents as avenue of word-of-
mouth and referral business. Continue partnerships with local organizations to embed idea of 
both FrenchAm schools. Upon approval of charter, launch email blast to parents, community 
partners, and all individuals on interest list. 


• Events:  
o During holiday performance at FrenchAm School, announce charter progress 


and/or approval, discuss process for enrollment, answer parent questions, have 
marketing materials available for sharing 


• Advertising:  
o Facebook:  


 “Why Bilingual/Why French” marketing campaign that will hit twice per 
week with links to school website with Coming Soon OR post-charter 
approval, link to new website with enrollment information 


o Print, following charter approval: 
 RAK magazine: Submit ad for Debut of The French American Academy of 


Arizona, featuring Open House and Open Enrollment dates (deadline end 
of December, following charter approval) 


• Communications:  
o Website:  


 After charter approval, update “Coming Soon” page to redirect to new 
French American Academy of Arizona page 


 Continue building interest list 
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 Cross-post Facebook items 
o Facebook:  


 Focus on Why FrenchAm? 
 Focus on Kindergarten program, benefits of our philosophy/program of 


instruction 
 Focus on bilingual immersion 
 Focus on small class size benefit 
 Post approval, launch announcement of new school, including pre-


enrollment information 
 Dedicated parent and staff “Share Our Posts” campaign to increase reach 


o Email blast out to parents, community leaders, and individuals on interest list 
announcing new school immediately upon approval of charter 


o Additional activities as recommended by Public Relations firm, such as television 
appearances, feature articles in print (newspapers and magazines), online 
features 


• Engagement/Outreach Activities:  
o School directors continue partnership meetings with community organizations, 


media outlets, French and French-speaking cultural organizations 
o School directors continue work with French Consulate to promote existing private 


school for any arriving French nationals 
o School directors continue contact with local companies who employ French-


speaking foreign nationals to promote existing private school 
o School directors continue contact with local companies who employ large 


numbers of personnel near our location to promote existing private school 
o Following charter approval, contact all above groups with official announcement 


of the new school 
 


January/February through Open Enrollment Deadline (Green): 
Launch the new school via all avenues. Begin Open Enrollment process.  


• Events:  
o Host one Open House per month to showcase the school, discuss process for 


enrollment, answer parent questions, etc.  
 Provide The French American Academy of Arizona official marketing 


materials for sharing 
 Raffle donated prize for parents who bring an interested parent friend 


o Host online informational webinars once per month offering info about 
enrollment, curriculum, program of instruction, etc. 


• Advertising:  
o Facebook:  


 “New Choice Has Arrived” marketing campaign focused on bilingual 
immersion opportunity that will hit every day with link to new website with 
enrollment information 


o Print:  
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 RAK magazine – FrenchAm School ad showing “charter coming soon” ad 
publishes, ads for Spring Break and Summer Camp due in January; ad 
featuring debut of The French American Academy of Arizona with Open 
House and Open Enrollment dates publishes, ads for preschool due end of 
February 


• Communications:  
o Official press release from Public Relations firm launches to all local print, online, 


radio, and television media; conduct additional promotional activities as 
recommended by firm  


o Website:  
 New French American Academy of Arizona page 
 Cross-post Facebook items including articles on benefits 
 Post completed webinars as reference  


o Facebook:  
 Announcement of new school, including enrollment information, links to 


website 
 Focus on Why FrenchAm Academy Kindergarten? 
 Focus on bilingual immersion 
 Focus on small class size benefit 
 In late February, promote upcoming Spring Break Camp as chance to try 


out French 
• Parent incentives of reduced camp tuition if they refer a student 


for camp 
 Dedicated parent and staff “Share Our Posts” campaign to increase reach 


o Email blast to parents, community leaders, and individuals on interest list 
announcing Open Enrollment with link to website to complete forms 


o Additional activities as recommended by Public Relations firm, such as television 
appearances, feature articles in print (newspapers and magazines), online 
features 


• Engagement/Outreach Activities:  
o School directors announce new school in partnership meetings with community 


organizations, media outlets, French and French-speaking cultural organizations 
o School directors announce new school to French Consulate  
o School directors announce new school to local companies  


 
March/April (Yellow) 
Continue promotion of new school. Notify parents of enrollment status upon conclusion of Open 
Enrollment. Continue recruiting efforts if necessary to fill remaining spaces. 


• Events:  
o During Spirit Week, launch new tee shirts for all students and staff 
o Host Spring Break Camp for existing and potential new students 


• Advertising:  
o Facebook:  
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 “We Are The French American Academy of Arizona” marketing campaign 
focused on our benefits that will hit twice per week with link to new 
website 


o Print:  
 RAK magazine – ad for summer camp publishes in March, ad for preschool 


publishes in April 
• Communications:  


o Website:  
 Update with info on waiting list 
 Cross-post Facebook items  


o Facebook:  
 In early – mid March, promote Spring Break camp as great way to try the 


school for your preschooler 
 Dedicated parent and staff “Share Our Posts” campaign to increase reach 


o Email to parents regarding enrollment or waitlist status 
o Email to community leaders regarding enrollment and/or waitlist status 
o Email to individuals on interest list regarding waitlist status, if applicable 


• Engagement/Outreach Activities:  
o School directors continue partnership meetings with community organizations, 


media outlets, French and French-speaking cultural organizations 
o School directors continue work with French Consulate to promote new Academy 


for arriving French nationals 
o School directors continue contact with local companies to promote new Academy 


 
May (Red): 
Focus on finishing up the last year of Kindergarten & elementary at The French American School 
of Arizona; showcase students moving to The French American Academy of Arizona. Push for 
summer camp as great way to try out the school; push for preschool enrollment. 


• Events:  
o Leverage year-end graduation ceremonies for promo photos, “last graduating 


Kindergarten and elementary classes from FrenchAm School”, launch referral 
program for those enrolling in FrenchAm School for preschool 


• Communications:  
o Website:  


 Post parent registration information and official documents (Parent and 
Student Handbook, Academic Calendar, etc.)  


 Update with info on waiting list, as necessary 
 Cross-post Facebook items  


o Facebook:  
 Focus on Summer Camps as great opportunity to try out French 
 Focus on FrenchAm preschool, enrolling now 
 Recaps of the year’s achievements, feature students moving to new 


Academy 
 Dedicated parent and staff “Share Our Posts” campaign to increase reach 
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• Engagement/Outreach Activities:  
o School directors continue partnerships with community organizations, media 


outlets, French and French-speaking cultural organizations 
o School directors continue work with French Consulate to promote new Academy 


for arriving French nationals 
o School directors continue contact with local companies to promote new Academy 


 
June/July (Red): 
Focus on summer camp in June. July focus shifts to “La Premiere Rentrée”, the first “Back to 
School”, featuring lots of photos of new school set-up and preparation.   


• Communications:  
o Website:  


 Update as needed with parent info, e.g., supply lists 
 Cross-post Facebook items  


o Facebook:  
 Focus on FrenchAm preschool, enrolling now 
 FrenchAm summer camp activities 
 Keep an eye on FrenchAm Academy, opening this fall, including prep work 


photos 
 Getting excited to open, late July 


o Email(s) to all parents with directions for first day of school, links to important 
documents, other pertinent info 


• Engagement/Outreach Activities:  
o School directors continue partnerships with community organizations, media 


outlets, French and French-speaking cultural organizations 
o School directors continue work with French Consulate to promote new Academy 


for arriving French nationals 
o School directors continue contact with local companies to promote new Academy 


 
 
C) Provide clear and specific sources for costs associated with the marketing plan 
 
The table on the next page outlines costs for this marketing plan.  
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Marketing Cost Breakdown, by Month2 


Item Provider Timeframe Cost 
Coming Soon ad Facebook Aug/Sept 2017 $80 (2/wk @$5) 
School choice ad Raising Arizona Kids 


(RAK) magazine 
September 2017 
(runs in Nov) 
 


$895 


Why Bilingual ad Facebook October 2017 $200 (1/wk @$50) 
Why French ad Facebook November 2017 $200 (1/wk @$50) 
General “charter-
pending” ad 


RAK magazine November 2017 
(runs in Jan 2018) 


$895 


Why 
Bilingual/French ad 


Facebook December 2017 $400 (2/wk @$50) 


Debut of Academy, 
Open House info ad 


RAK magazine December 2017 
(runs in Feb 2018) 


$1171 


Tee shirts (100) www.cedarstream.com January 2018 $550 
Posters (25) Costco January 2018 $100 
Flyers (1000) Vistaprint January 2018 $115 
Tri-fold brochures 
(1000) 


Vistaprint January 2018 $350 


New Choice ad  Facebook January 2018 $400 (1/wk @$100) 
$400 (2/wk @$50) 
$80 (4/wk @$5) 


FrenchAm School 
Spring Break/ 
Summer Camp ad 


RAK magazine January 2018 
(runs in March 2018) 


$895 


New Choice ad Facebook February 2018 $300 (1/wk @$75) 
$400 (2/wk@$50) 
$80 (4/wk @$5) 


FrenchAm School 
Preschool ad 


RAK magazine February 2018 
(runs in April 2018) 


$895 


We Are FrenchAm 
Academy ad 


Facebook Mar/Apr 2018 $80 (2/wk @$5) 


Total $8486 
Less total paid by French American School $5631 


Total paid by FrenchAm Academy $2855 
 
 
 
 


                                                        
2 Items shaded in orange indicate co-marketing for The French American School of Arizona and will be 
paid by that entity. 
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D) Describe how the costs associated with the marketing plan are viable and adequate to attract 
the projected student population identified in Year 1 of the Three-Year Operational Budget 


 
The table shown above in section C.2c enumerates the detailed costs of all planned advertising 
and promotion expenses through April 2018. Expenditures are planned to maximize exposure to 
the defined target population. Please note that the costs listed are full retail prices and therefore 
represent the highest possible cost, as many of these items may be discounted or donated to a 
non-profit school with dual language French immersion focus. All budgeted amounts are based 
on past invoices with a specific vendor, or taken directly from provider estimates or published 
rates. 
 
 
E) Ensure costs as described in the narrative are accounted for in the Start-Up and Three-Year 


Operational Budgets and fully described in the Budget Assumptions 
 
The costs as described above in this narrative are accounted for in the Start-Up and Three-Year 
Operational Budgets and fully described in the Budget Assumptions. 
 
 
F) Describe the proposed fair and equitable admission requirements and documents required 


in the enrollment packet 
 
Admission Requirements 
 
The French American Academy of Arizona enrolls students in accordance with A.R.S. §15-184. 
FrenchAm Academy enrolls eligible pupils who submit a timely application by program availability 
unless the number of applicants exceeds the capacity of a program, class, grade level, or building. 
A description of the Enrollment and Lottery Guidelines follows this section.  
 
Students wishing to apply to the French American Academy will be evaluated to know their 
current level of French. This placement testing determines which grade or class they may enter 
at the time of enrollment. Evaluations will consist of an oral and written interview with 
Francophone staff and will be administered before final enrollment is completed. Kindergarten 
students will receive only the oral interview portion of the placement test to determine which 
class they may enter, Beginner French Kindergarten, or Advanced French Kindergarten. The same 
French evaluation will be conducted for each child wishing to enroll, regardless of their 
application status. The decision of class placement rests with the Chief Education Officer and is 
final. 
 
Students will be placed in the appropriate classes and grade levels for which they have 
demonstrated eligibility as determined by the French American Academy placement tests above, 
as well as previous English or French standardized and criterion-referenced testing, or previous 
English or French school evaluations. The French American Academy Chief Education Officer has 
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the sole authority to place the student at the appropriate grade level according to openings 
available.  
 
"Program" for academic placement means the class in which the student will be placed so as to 
best meet his/her needs to successfully master the school curriculum. 
 
The documentation collected during the application and enrollment process will include: 


• Student name, address, and birthdate 
• Parent or Legal Guardian name, mailing address, telephone number, and email address 
• Academic year and grade level student is applying for 
• Previous school experience 
• Languages spoken by the child 
• Languages spoken in the home 
• How the parent/guardian heard of The French American Academy of Arizona 
• Any priority designations, as set forth by A.R.S. §15-184 and FrenchAm Academy 


Enrollment and Lottery Guidelines  
• Signature indicating responsibilities of parent in supplying accurate and complete 


information applying for enrollment, and understanding of enrollment and registration 
policies 


 
The documentation collected during the registration process will include: 


• A copy of the student’s birth certificate 
• Immunization records 
• Student records from previous educational institution 
• Copies of any Individual Educational Plans (IEPs and METs), participation in Special 


Education, and related diagnoses 
• Authorization forms as needed (e.g., Pick-up Authorization forms) 


 
 
G) Describe the enrollment procedures compliant with A.R.S. §15-184, including the timeframe, 


process used if capacity is insufficient to enroll all students, and documentation collected for 
student registration once a student is admitted to the school 


 
Enrollment and Lottery Guidelines 
  
Enrollment at The French American Academy of Arizona is open to all students who are residents 
of Arizona and follows the admissions requirements for charter schools set forth in A.R.S. §15-
184 and 20 U.S.C. §7221i (1)(H) 1.  Enrollment in Kindergarten is based on the oral interview 
portion of placement testing to determine the level of French known at the time of enrollment 
and subsequent class placement, as outlined in section C.2f, Admission Requirements. Our public 
charter school will not limit enrollment based on students' race, color, religion, national origin, 
sex, or intellectual ability. 
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To ensure that children in our community receive fair and equitable opportunities to enroll in 
and attend public charter schools, we created and abide by the following enrollment and lottery 
guidelines. Enrollment and lottery guidelines will be located in the Parent Handbook and posted 
on the school’s website. 
 
The French American Academy will use student re-enrollment counts and school capacity to 
project the number of available slots per grade. The following information describes our policies 
regarding the lottery and waiting list procedures. 


1. The French American Academy of Arizona holds open enrollment and makes public 
announcements of enrollment deadlines. After the deadline closes, the school holds a 
lottery for its openings.  Preferences are given in the following order to: 


o Continuing students 
o Siblings of continuing or alumni students 
o Children, grandchildren, or legal wards of employees or leased employees of the 


school, members of the governing body of the school, or directors, officers, 
partners or board members of the charter holder 


o Students who had previously attend The French American Academy of Arizona, 
left in good-standing, and had met all the FrenchAm Academy requirements for 
promotion to the subsequent grade. Former student priority status is subject to 
approval by the Chief Education Officer and granted on a case-by-case basis. 


2. If the FrenchAm Academy receives more applications than there are seats available in a 
grade, priority is given as listed above. Any remaining openings are then filled via lottery 
to keep the offers given for grade positions fair. Each grade level runs an independent 
lottery. During the lottery process, completed and accepted applications submitted 
during the enrollment period are drawn in random order until class capacity is reached. 
The remainder is placed on the waiting list.   


3. FrenchAm Academy will place those applications received by the deadline in order of their 
submission on a waiting list and then all other applications should be placed after them 
in order of their submission on that waiting list. 


 
 
 
 
 
 
H) Identify the enrollment targets, including the minimum and maximum projected enrollment 


at each grade level that will be set and how these targets were determined. 
 
As described in the Marketing and Recruitment Plan above, the French American Academy of 
Arizona plans to take a methodical, conservative approach to school growth in its first years of 
operation to ensure the level of instruction and student achievement stays high. The table below 
illustrates the enrollment minimums and maximums for each class and grade level for year one. 
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 Minimum Maximum 
Kindergarten Advanced 9 16 
Kindergarten Beginner 12 16 
First Grade 9 15 
Second Grade 6 8 
Third Grade 5 6 
Fourth Grade 3 5 
Fifth Grade 0 5 


 
 
The FrenchAm Academy intends to enroll 70 students in Kindergarten through grade 5 in year 
one of operation. The students in the closing Elementary program at the French American School 
of Arizona will transition at this time to the FrenchAm Academy, with two additional Kindergarten 
classes added for incoming students. The minimum class sizes were selected as the lowest 
student count possible for viability. The maximum sizes for Kindergarten were selected based on 
the maximum ratio for optimum student achievement success in our dual language immersion 
program. The maximum sizes for all other grades were selected based on the anticipated number 
of students able to meet the requirements for mastery and promotion from the previous grade 
in year one of the Academy’s charter.  













 


AMY SHAW 


 
 


Executive Profile 


Former Operations and Customer Relations exec, now Brand Ambassador for the French American 
School of Arizona, Ballroom Moderator Coordinator for Phoenix Comicon, and Chapter Advisor for 
Alpha Gamma Delta at Arizona State University. Versatile, professional, loyal, passionate, dedicated, 
and trustworthy. Over 25 years’ experience in building and leading teams to proven success in 
academia, construction, retail, and entertainment. 
 


Skill Highlights 


Operations management   Strategic leadership 
Leading large organizations  Superior organizational skills 
Client relations specialist   Fluent French  
Motivational leadership   Conversational Spanish 
      Tourist-level German and Italian 


 
Core Accomplishments 


Spread customer satisfaction initiatives and best practices nationwide via internal consulting visits to 
over 48 US markets. Created specialized Critical Paths to Success for market Presidents, outlining 
specific steps to enhance customer satisfaction, maximize labor efficiencies, and maintain or lower 
service and materials expenses. Performed needs assessments, evaluated staff, provided internal 
coaching to all levels. 
Raised customer satisfaction scores in the South Carolina Coastal market 200% by instituting culture 
and mindset changes at all levels of the organization. 
Led my department through major corporate merger with zero attrition. 


 
Professional Experience 


Brand Ambassador/Project Manager Aug 2016 to Current 


The French American School of Arizona － Tempe, AZ 


Responsible for managing the school's brand, creating & maintaining social media marketing. Leading 
the project to move the school from private to charter, overseeing all aspects of application 
completion. 


Coordinator, Ballroom Moderator team Jan 2014 to Current 


Phoenix Comicon － Phoenix, AZ 


Assist in managing the Moderator team, including assessing talent, training & development, 
scheduling, and providing outstanding attendee and guest service. Moderate ballroom panels for large 







audiences of 2000 - 5000 attendees, including greeting and assisting Media Guests and their entourages 
onsite. Coordinate backstage activities between Talent Relations and ballroom technical staff. 


 
Freelance Public Speaking, Training, and Education August 2007 to Current 


Self-Employed － Tempe, AZ 


Provide dynamic content delivery for pre-developed or custom programming. Conduct variety of 
leadership development training, including coaching and performance assessment. Conduct wine 
education programs for private local organizations. 


 
Vice President of Operations Dec 2007 to Aug 2008 


Global Mobility Solutions － Scottsdale, AZ 


Oversaw customer service, real estate, and van line network operations, representing two-thirds of 
the organization and $4 million in revenue. Raised referral conversion by 40% in first two quarters 
through education and execution of best practices. 


 
Vice President Customer Relations Jun 2006 to Jul 2007 


Pulte Homes of South Carolina － Bluffton, SC 


Held primary responsibility for enhancing customer experience with Pulte in the South Carolina Coastal 
division. Forecasted service trends, satisfaction levels, expenses, and personnel needs to allow 
corporate executive management and Wall Street to see the health of the division.  


 
National Director, Customer Relations Operations Oct 2004 to Jun 2006 


Pulte Homes, Inc. － Scottsdale, AZ 


Spread Pulte customer satisfaction initiatives and best practices nationwide via internal consulting 
visits to over 48 markets, which entailed 90% travel.  


 


Additional Career Experience 


Training Management    Systems Analysis 


Instructional Design and Development Finance and Accounting 


 
Education 


Certified Sommelier 2010 


The International Wine Guild － Denver, CO 


 
Bachelor of Arts, Humanities 1998 


Arizona State University － Tempe, AZ 
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A.4 School Calendar and Weekly Schedule 
The French American Academy of Arizona 
 
Our school calendar is based on 4 days of instruction for students from Monday through 
Thursday. Friday is Teacher Planning Day. Friday is an optional day for students wishing 
to participate in clubs, tutoring or Kids Club (general child care). The school day for all 
students begins at 8:00am and concludes at 4:00pm allowing 24.33 (repeating) hours of 
instruction per week for 37 weeks. This schedule allows for 149 school days with a total 
of 900.33 (repeating) hours of instruction, exceeding the requirements set forth in A.R.S. 
§15-341.01 and A.R.S. §15-901. Further details and explanation follow. 
 
Teacher Planning Day 
Full-time staff and teachers will work on Fridays each week but will not be expected to 
teach classes. This day represents dedicated time for the teacher to complete 
instructional preparation and planning, receive professional development, and prepare 
for the following week.  
 
For staff, Friday is the day for: 


• Teacher planning time: General preparation/administration time for setting up 
lesson plans, preparing accompanying documents and instructional aids, 
entering evaluation/assessment data, running reports, etc. 


• Staff meetings: General information for staff on the events of the year, strategic 
planning/development, discussion of reports, curriculum review, remediation 
lists, etc.  


• Professional development: training for teachers and other staff, webinars, etc. 
• Parent-Teacher meetings: Traditional parent-teacher conferences to discuss 


student progress, meetings with parents of children to communicate 
remediation strategies and discuss tutoring. 


 
Student Club Day 
Friday is a day of choice for parents and students. Students are not required to attend 
school on this day, but we will offer a slate of programs for those who have a need to or 
wish to attend on this day.  
 
Student options include: 


• General Kids’ Club: General child care for students. A room is provided for this 
purpose with staff to supervise and occupy the children with crafts, games, 
themed corners (e.g., pretend play), books, and outdoor recreation. This club is 
akin to Before and After care and is not intended to be an instructional time. 
Students may attend tutoring or elect to participate in Special Interest Clubs or 
study support throughout the day in addition to attending this general child care.  


• Tutoring: For students who need additional help recommended by their teachers 
to reinforce learning gaps.  
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• Études (Studies): French-language assistance to help students who need a 
French-language teacher to review poems, review lessons (grammar, 
conjugation, vocabulary, spelling), projects, or reading for students who do not 
have French-speaking family or caregiver(s) at home. 


• Study Hall: To help students who need an English-language teacher to review 
poems, review lessons, projects, or reading. 


• Special Interest Clubs: Extra-curricular enrichment programs. Chess, art, music, 
choir, theater, percussion, gymnastics, and basketball have proven successful at 
our current school and are anticipated being offered at the new Academy. 
Additional options such as yoga, cooking, reading, and science are being 
considered based on parent and student feedback and interest. 


• External speakers (magician, themed characters, petting zoo, etc.) proposed 
and/or funded by a potential future Parent-Teacher Organization. 


 
 
A) Clearly demonstrate compliance with hours/minutes of instruction for each grade 


level served for the proposed school calendar. 
  
The academic rigor of the French American Academy of Arizona’s dual language 
immersion program of instruction requires more hours of instruction per year than the 
minimum required by Arizona Revised Statute 15-901 to allow students to successfully 
progress concurrently through core academic areas in both French and English. The 
Academy’s 149-day schedule complies with A.R.S § 15-901 with an instructional amount 
of 888 hours per year for Kindergarten and 900.33 hours per year for first through fifth 
grade. This represents an increase in the required number of hours per year by 532 
hours for Kindergarten, 188 hours for grades 1, 2, and 3, and 10 hours for grades 4 and 
5. 


 
Hours of instruction by grade level per year 


 
 
Grade 


State of Arizona 
Requirement 


FrenchAm 
Instructional 
Hours 


Increase Over 
Requirement  


 
In Compliance 


K 356 888 532 Yes 
1 712 900* 188 Yes 
2 712 900* 188 Yes 
3 712 900* 188 Yes 
4 890 900* 10 Yes 
5 890 900* 10 Yes 
*Actual Instructional hours are 900.33 (repeating) 
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Hours of instruction by subject for Kindergarten 
 


French American Academy 
Kindergarten 


Subject Instructional hours per week Instructional hours per year 
English language arts 8.00 / 480 minutes 296 hours / 17,760 
French language arts 8.00 / 480 minutes 296 hours / 17,760 minutes 
Mathematics 2.50 / 150 minutes 92.5 / 5550 minutes 
Social Studies 1.00 / 60 minutes 37 / 2220 minutes 
Science 1.00 / 60 minutes 37 / 2220 minutes 
Music 1.00 / 60 minutes 37 / 2220 minutes 
Art 1.00 / 60 minutes 37 / 2220 minutes 
PE .50 / 30 minutes 18.5 / 1110 minutes 
Computers .50 / 30 minutes 18.5 / 1110 minutes 
Character/Civics .50 / 30 minutes 18.5 / 1110 minutes 
  24 hours per week 888 hours/53,280 minutes per year 


 
 


 
Minutes of instruction by subject by grade level per week/year 


 
 


French American Academy 
Grades 1 and 2 


Subject Instructional Minutes per week Instructional minutes per year 
English language arts 365 minutes 13,505 minutes 
French language arts 370 minutes 13,690 minutes 
Mathematics 240 minutes 8880 minutes 
Social Studies 120 minutes 4440 minutes 
Sciences 60 minutes 2220 minutes 
Music 60 minutes 2220 minutes 
Art 60 minutes 2220 minutes 
PE 60 minutes 2220 minutes 
Computers 60 minutes 2220 minutes 
Character/Civics 65 minutes 2405 minutes 
  1460 minutes per week 54,020 minutes per year 
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French American Academy 


Grades 3 and 4 
Subject Instructional Minutes per week Instructional minutes per year 
English language arts 365 minutes 13,505 minutes 
French language arts 365 minutes 13,505 minutes 
Mathematics 240 minutes 8880 minutes 
Social Studies 120 minutes 4440 minutes 
Sciences 60 minutes 2220 minutes 
Music 60 minutes 2220 minutes 
Art 65 minutes 2405 minutes 
PE 60 minutes 2220 minutes 
Computers 60 minutes 2220 minutes 
Character/Civics 65 minutes 2405 minutes 
  1460 minutes per week 54,020 minutes per year 


 
 
 
 


French American Academy 
Grade 5 


Subject Instructional Minutes per week Instructional minutes per year 
English language arts 365 minutes 13,505 minutes 
French language arts 365 minutes 13,505 minutes 
Mathematics 240 minutes 8880 minutes 
Social Studies 120 minutes 4440 minutes 
Sciences 60 minutes 2220 minutes 
Music 60 minutes 2220 minutes 
Art 60 minutes 2220 minutes 
PE 65 minutes 2405 minutes 
Computers 60 minutes 2220 minutes 
Character/Civics 65 minutes 2405 minutes 
  1460 minutes per week 54,020 minutes per year 


 
 
The total instructional hours per week for grades 1 through 5 is 24.33 (repeating) which 
equates to a total of 900.33 (repeating) hours per year over 37 weeks of instruction. In 
addition to instructional minutes, students in grades 1 through 5 receive 115 minutes 
per day for lunch and recess, which equates to a total of 460 minutes per week, and 
17,020 minutes per year. The Academy is firm in its belief that recess is a critical 
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component of a positive learning experience in alignment with research and 
professional opinion that supports this claim1.  
 
 
B) Provide a rationale for the selected weekly schedule that clearly supports pupil 


achievement in target population. 
 
The Academy’s 4-day, 8am to 4pm schedule alternating between English and French 
instruction was selected for several reasons:  
 


Increased hours of instruction 
As stated at the beginning of this section, the dual-language immersion program 
the Academy offers requires more hours of instruction per year than the 
minimum required by ARS §15-901 in order to allow students to successfully 
progress through all core academic areas in both French and English 
concurrently. This is especially crucial at the Kindergarten and early Elementary 
grade levels as those years are when the foundations of the languages are being 
acquired.  
 
Time for recess  
A longer school day provides ample time for the successful implementation of 
our program of instruction while allowing students to have three periods of 
recess every day, a key component in supporting behavior required for 
concentration. The American Academy of Pediatrics (AAP) in its policy statement, 
“The Crucial Role of Recess in School,” acknowledges the importance of allowing 
students in elementary education to have dedicated recess time and outlines 
several benefits of frequent recess breaks, including: 


• Cognitive/Academic Benefits: children are more attentive and productive 
following recess indoors or outdoors, regardless of whether the recess 
time included structured or unstructured activity  


• Social and Emotional Benefits: children learn valuable communication 
skills, including negotiation, cooperation, sharing, and problem solving as 
well as coping skills, such as perseverance and self-control 


• Physical Benefits: children receive the opportunity to be active in the 
mode of their choosing and to practice movement and motor skills while 
experiencing free activity2 


 
The dual language immersion program of instruction offered at FrenchAm 
Academy is challenging; allowing frequent breaks for recess supports classroom 
learning which in turn helps improve pupil achievement. The school’s 


                                                        
1 “The Crucial Role of Recess in School”, American Academy of Pediatrics, January, 2013, vol. 131, Issue 1; 
http://pediatrics.aappublications.org/content/131/1/183 
2 Ibid 
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educational philosophy of “Learning for Life” encompasses social skills such as 
learning communication and coping skills, as well as resilience and self-control, 
skills learned through the structured and unstructured play and social activities 
students engage in during recess.  
 
Long blocks of time for teaching and assessment 
In addition to the benefits offered by recess, a continuous block of time for each 
subject allows teachers time to explore lessons in greater depth, provides more 
opportunities for guided practice, and provides sufficient time for more 
thorough assessments, a key component to dual language learning. This 
additional guided practice and continual assessment is vital to measuring and 
supporting student success in a challenging academic environment in which the 
student is progressing in two languages. A longer school day supports students in 
our target population in successfully progressing through our dual language 
immersion program of instruction.  


 
Dedicated time for tutoring 
Having a 5th “free” day each week gives students the possibility to receive 
tutoring with qualified educational staff on an as-needed basis per remediation 
that does not detract from time spent in the classroom as a group. It allows for 
students for whom Layer 2 remediation is insufficient who require tutoring to 
have their needs met in a smaller group environment or even one-on-one 
without detracting from class time or additionally removing the student from the 
classroom.  
 
French Language Reinforcement 
For students in non-Francophone households, they can receive an additional day 
of exposure to French language and the opportunity for enrichment through a 
variety of activities with their peers and French-speaking staff. This additional 
reinforcement helps support student achievement in acquisition of the second 
language central to their academic success at FrenchAm Academy. 
 
Dedicated time for teacher administrative tasks and professional development 
Friday for teachers is Teacher Planning Day. This is the day for teachers to review 
the curriculum map, review or develop lesson plans and materials, gather 
supplemental materials to improve student performance, and generally plan for 
successful learning outcomes the following week. This day is also the teacher’s 
time to attend to the administrative tasks they must complete in order to track 
student progress as outlined in Section A.5, Academic Systems Plan. Teachers 
use this day to prepare reports, assess student progress, develop remediation 
lists, etc., and to communicate with parents regarding students when necessary.  
 
Teacher Planning Day is also when weekly language team and Combined Teacher 
Meetings happen. This allows teachers an opportunity for consistent peer 
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communication to address remediation or general student achievement. During 
the weekly Combined Teacher Meeting a minimum of 60 minutes is dedicated to 
professional development per the Professional Development Calendar.  
 
Feedback from current teachers indicates having a dedicated day to plan, 
perform administrative tasks, have meetings, and receive professional 
development would be greatly beneficial in improving teacher performance and 
therefore the chances of improved pupil achievement, in improving job 
satisfaction, and in becoming a recruiting opportunity for additional staff in the 
future as the Academy grows. 
 
Elimination of homework 
One goal of having 6 hours of instruction per day is to allow almost all 
coursework to be completed at school, eliminating the need for homework 
except in cases of poor academic performance which would require additional 
reinforcement. This allows the child to enjoy leisure activities in the evening or 
on the weekend and helps reduce the parent-child stress of nightly homework 
completion. 
 
Alignment with French standard 
This schedule is a very close compromise with the schedule established by the 
French National Ministry of Education. Students in France attend school from 
8:30 to 4:30pm, 4 days/week, with a half-day on Saturday to compensate for a 2-
hour lunch break each day of instruction. This schedule has been proven to be 
effective with regard to the basic number of instructional hours per day and the 
4-day week3. This schedule has been in use with slight variation for all French 
schools since 1882.  


 
Breakdown of time spent in each language: 
Kindergarten 
Beginning Year One, the Academy will have a minimum of two classes of Kindergarten.  
 
The Beginning French Kindergarten class will have two hours of English language 
instruction per day (33% of the day) focused on learning to read and building early 
reader skills per A.R.S. §15-704.  The Kindergarten English teacher will deliver instruction 
in English during this time. This is the only time of the day during which the class will 
hear or speak English. The rest of the time (66% of the day, including lunch and recess 
periods) instruction will be delivered and the class will be conducted entirely in French. 
This level of immersion enables students without prior knowledge of French to grasp 
basic French comprehension and progress to a level of mastery sufficient to integrate 
with Francophone students in first grade the following year.  
 
                                                        
3 About-France: Primary and Secondary Schools in France: from “Maternelle” to “Lycee”. 
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The Advanced French Kindergarten class(es) will have the same 66% French – 33% 
English ratio, with two hours of English per day focused on learning to read and building 
early reader skills per A.R.S. §15-704. The remaining 66% of the day, including lunch and 
recess periods, instruction will be delivered and the class will be conducted entirely in 
French at a level fitting Francophone students of this age and development.  
 
Elementary Grades 
From first through fifth grade, students receive weekly instruction 50% in French and 
50% in English. The students will have an entire day taught in each language, two days 
each per week.  Experience the past seven years has shown that this 50% - 50% dual 
language immersion schedule allows students to successfully master the required 
standards and knowledge to receive superior (A and B) report card grades, to receive 
superior (above average) scores on end-of-year standardized testing, and to promote to 
the next grade. The FrenchAm Academy will follow this schedule and program to 
support pupil achievement in the target population.  
 
 
C) Identify professional development opportunities consistent with the information 


provided in Area IV of the Academic Systems Plan. 
 
When the Professional Development Calendar is created, three days are reserved for 
teacher training and professional development during the week before students return 
to classes. The CEO and CAO will select and/or create professional development to be 
delivered during these three days of staff training. Topics chosen will be aligned to the 
needs of teachers or staff specific to: 


• Serving the needs of the target population 
• Serving the needs of student subgroups identified to be in the incoming classes 
• Effectively delivering the program of instruction 
• Supporting the educational philosophy of Learning for Life 
• General staff preparedness, e.g., CPR and First Aid training 


In addition to these days of training, staff will receive a minimum of 60 minutes of 
professional development during the weekly Combined Teacher Meeting on Teacher 
Planning Day. The CEO will prepare a list of professional development topics for the 
month based on needs identified during the summer and on feedback and data 
collected from teachers during weekly Teacher Planning Day team meetings. Final 
decision of topics to be included and selection of individual(s) or organizations 
delivering the professional development rests with the CEO. The selected professional 
development topics will be published on the Professional Development Calendar or a 
calendar of topics by month. The CEO will consider input from the CAO and Lead 
Teacher in selecting topics and Administrative staff may participate in all professional 
development offered 
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At the end of the academic year on the Final Teacher Planning Day, a full day of 
assessment of the yearly progress of all students is held to establish benchmarks for the 
following year. During this time, assessments of student achievement in core academic 
areas are organized. Teachers share this benchmark information with the next year’s 
instructors so they may know future necessary knowledge acquisition, and look for 
themes that may have emerged which could influence curriculum and/or instruction the 
following academic year. 
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Chief Education Officer
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Teacher (French)
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A.6 Instructional Analysis – The French American Academy of Arizona 


Instructional Analysis for Grade 1 in Reading  


Provide a complete response for each component below (1 through 7) based on the listed Required 
Standard. Ensure that each response meets the criteria listed in the left hand column and aligns with 
the new charter application package. 


Required Standard: 
1.RI.2 


Identify the main topic and retell key details of a text. 


1. Learning Targets 
Identify what students 
must know and be able to 
do to demonstrate mastery 
of the Required Standard. 


1. By reading an informational text aligned to the unit of study, the students 
will be able to identify, on their own, the main topic of the text. 


2. By reading an informational text aligned to the unit of study, the students 
will be able to identify, on their own, the key details of the story.   


 This is aligned to our educational philosophy because the students will be 
using their critical thinking skills and logical reasoning to identify the main 
topic and key details of the text.  (Webbs DoK Level 2) 


2. Prior Knowledge 
List the knowledge/skills 
that are required prior to 
meeting learning targets. 
Describe how prior 
knowledge will be used to 
introduce the learning 
targets. 


The students will need a basic understanding of what a detail is and what a 
text is about (main idea). 


This prior knowledge will be used to introduce the learning target by 
explaining what they already know (what is a text about) and connecting 
that to the term “main idea”.  Also, their prior knowledge of details will be 
introduced and connected to the term “key details” as they understand what 
“parts” make the text interesting.  The teacher will use anticipatory set (AS) 
to ask questions linking their prior knowledge to the new learning targets. 


The teacher will write the learning targets on the board and read them 
outloud as the students actively listen. Then the teacher will ask the 
students to retell in their own words what they will be doing during this 
lesson. 


 


3. Instructional Plan 
Describe the process for 
presenting new 
information, necessary for 
students to meet the 
learning targets. Describe 
the instructional strategies 
used to lead students to 
meet each of the learning 
targets identified. 


Using direct, whole group instruction, the teacher will introduce the lesson.   
Next, teacher will explain how they are going to use the materials of their 
work book, highlighter, active listening skills, and critical thinking skills to 
master the learning targets (multi-sensory instruction with listening, 
reading, highlighting) 


Instructional plan:  Using the model inquiry method, the teacher will explain 
to the students that they will read a passage called, ‘Six Kids’ from their 
Reading Wonders work book.  The teacher will tell the students that they are 
trying to identify the main idea (learning target 1) (Asking, what is the 
passage about?) and key details (learning target 2) (important parts about 
the text). The teacher will explain that they will read this aloud as a group 
taking turns (each student reading a page).  Before reading the text aloud, 
the teacher will check for understanding by asking students to again explain 
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in their own words what they are looking for when reading (main idea and 
key details). 


Guided Practice: 


The teacher will write the title of the text, “Bill and the Great Big Hill”on the 
board. The teacher will call on a student to read the title out loud. (The 
teacher will write it in the center of the board and all the students will 
highlight it in their copy of the text.)  Next, the students will begin reading 
the text page by page, taking turns.  The teacher will pause after each 
sentence and or key detail and ask the students to identify any key details in 
that paragraph. (The teacher will write these on the board in front of the 
class and ask students to highlight in their text what the teacher wrote on 
the board.)  After completing the entire text, the teacher will review the 
details listed on the board (and what the students highlighted) to determine 
if they are key detail in the text.  The teacher does this by asking why these 
details are important (critical thinking) and referring back to the title of the 
text (learning target 2) 


After the key details are identified, the teacher will ask the students, “What 
do all these details have in common?”  The teacher will also ask the students 
“What is this text about?” thus guiding the students toward the main idea of 
the text (learning target 1).          


Small group practice: 


The teacher will assign each group of 2-3 a different text and ask them to 
read the text together quietly. The teacher will ask the groups to highlight 
the title of the text,  and anything they think is important in the text (key 
details).   The teacher will observe and guide students as necessary during 
this time.  


Independent practice:  Students will be given the text, “Jelly Fish”.  The 
teacher instructs each student to read the text, and fill in the blanks on the 
bottom of the text.  The questions include, “What is the main idea?” “List  
three details from the text.”  Students will do this independently while the 
teacher walks around the room and observes.   


Wrap up: 


The teacher will ask the students to repeat the learning targets (Identify the 
main idea and key details in a text) 


The teacher will call on a few students to describe what they learned today. 


4. Instruction  
Describe the activity/tasks 
students will complete to 
meet the learning targets. 
Identify components of the 
program of instruction and 


Activities/tasks students will complete to meet each of the learning targets: 


The students will repeat the learning target out loud after the teacher.   


The teacher will write the key details on the board while saying them aloud  
to ensure both visual and auditory instruction.  


The students will highlight the title of the text and key details with teacher 







 Instructional Analysis Templates 


A.6 Instructional Analysis Revised     The French American Academy of Arizona Page 3 of 26 
 


educational philosophy 
that are incorporated into 
Instruction. 


support.     


Students will read aloud taking turns page by page. 


Students will actively listen to the teacher and participate in the discussion 
by stating details in the text when called on by the teacher. 


The students will actively communicate in their small group about the key 
details and main idea.   


Students will read silently and answer main idea and detail questions on 
their own. 


Students will actively participate in stating what they learned today. 


Students will actively listen as their peers describe what they learned today. 


This teacher-led instruction is aligned to our educational philosophy and 
program of instruction because students are being guided by the teacher 
through the rigorous lesson with the goal of mastering the learning targets. 
The teacher is challenging the students by asking questions causing them to 
think critically about the text while guiding them toward understanding of 
both learning targets. The teacher provides many opportunities for practice 
through the group practice and the independent practice.  The teacher 
observes and guides students during the small group practice while 
formatively assessing as she moves through the lesson.  At the end of the 
lesson, the teacher assesses the individual student to ensure the standard is 
mastered. 


 


5. Formative 
Assessment 


List criteria for determining 
whether students have met 
each of the learning 
targets. 


During independent practice, the teacher will observe learning target 2- 
identify key details. By walking around the room, the teacher will observe 
students highlighting details in the text.  Then at the bottom of this page the 
student will list the 3 key details in the appropriate blanks.  If the student is 
able to identify 2 out of 3 key details by writing them in the blanks, then the 
student has met learning target 2. 


During the independent practice the teacher will observe learning target 1- 
identifying main idea.  By walking around the room, the teacher will observe 
each student highlight the title of the text.  Then at the bottom of the page, 
in the blank titled ‘Main Idea’, the student will write the main idea of the 
text after considering the details already identified and the title of text.  If 
the student is able to write the main idea with 90% accuracy, then they have 
met learning target 1. 


The teacher will keep track of both learning targets on a checklist as she 
walks through the room/grades the independent progress. 
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6. Summative 
Assessment 


Describe how students will 
demonstrate mastery of 
the Required Standard. 
Describe the criteria used 
to determine whether a 
student has mastered the 
Required Standard. 


Given the text, “The Truth About Pigs”, the student will read the text silently 
and answer the following on the main idea/key details assessment-fill in the 
blankstyle assessment. Using a rubric to grade, If a student answers this 
question fully, they will receive 2 points, partially is 1 point.  Each of the 3  
key details are also worth 2 points.  If a student answers part of a detail it is 
worth 1 point.  If they miss the detail completely or don’t write anything in, 
they receive 0 points.  


Mastery of this standard occurs when the student receives 5 points or more 
on the main idea/key details cumulative portion of the summative 
assessment.  


This summative assessment will take place at the end of this unit of study 
incorporating other related standards within in this unit of study.  This 
combination increases the rigor of the program of instruction.    


7. Remediation 
Describe the processes 
available to provide 
support to students that do 
not meet the learning 
targets. 


Using the Response to intervention model (RTI), the FrenchAm Academy will 
use pull out (small group) instruction for any student who falls below 70% in 
any French language or English language core academic area.  Teachers will 
review grade reports every Friday at the Teacher Planning Day.  The teacher 
will make a list of students who need remediation the following week.  
FrenchAm Academy also offers tutoring every Friday during the school year 
for students needing further intervention. 
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Instructional Analysis – The French American Academy of Arizona 


Instructional Analysis for Grade 1 in Writing  


Provide a complete response for each component below (1 through 7) based on the listed Required 
Standard. Ensure that each response meets the criteria listed in the left-hand column and aligns with 
the new charter application package. 


Required Standard: 
1.W.3 


Write narratives in which they recount two or more appropriately 
sequenced events, include some details regarding what happened, use 
temporal words to signal event order, and provide some sense of closure. 


1. Learning Targets 
Identify what students 
must know and be able to 
do to demonstrate mastery 
of the Required Standard. 


1. Students will write a narrative that includes two or more sequenced 
events in the appropriate order, using temporal words to signal event order 
(first, second, next, then, finally). 


2. Students will write a narrative with sequenced events including details of 
each event, including temporal words to signal event order. 


3. Students will write a narrative with appropriately sequenced events and 
provide a sense of closure, such as an opinion sentence. 


(Webb’s DoK level 2-3) 


2. Prior Knowledge 
List the knowledge/skills 
that are required prior to 
meeting learning targets. 
Describe how prior 
knowledge will be used to 
introduce the learning 
targets. 


Students need an understanding of sequencing (first, second, last) and 
temporal words.  


Students will need an understanding of details. 


Students need an understanding of closure. 


The students will be expected to use critical thinking in order to write a 
paragraph incorporating the sequencing, temporal words, details and 
closure. 


Anticipatory set (AS): Ask students, “what did you do this morning to get 
ready for school?”  Thus leading to a discussion about sequencing, temporal 
words, details, and finish with closure which was, “getting ready for school”.   


After the AS, the teacher will restate the learning targets and write them on 
the board. The teacher will  ask the students to read the learning targets 
which will be written on the board.  The teacher will ask the students to 
retell, in their own words, the learning targets. 


3. Instructional Plan 
Describe the process for 
presenting new 
information, necessary for 
students to meet the 
learning targets. Describe 
the instructional strategies 
used to lead students to 
meet each of the learning 


Using the model/inquiry method and multi sensory instruction, the teacher 
will write the topic on the board, ‘Making a sandwich’ and ask students to 
brainstorm what type of sandwich they want to make. The teacher will both 
model and lead the inquiry into the process for making a sandwich 
emphasizing sequencing, temporal words, and details by asking questions 
such as, “what happens next, what happens last, etc.). (learning target 1) 


In this process of writing down the sequencing, the teacher will ask students 
to come up to the board and underline the temporal words in red. The 
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targets identified. teacher will emphasize details which the students have shared out loud and 
ask the students to come up to the board and underline the details in blue.  
(e.g., specifying the type of jelly, grape jelly underlined in blue or the type of 
bread, wheat bread underlined in blue.)  The teacher will ask students to be 
specific in order to add more detail.  (learning target 2) 


When the students have shared all the steps in making the sandwich, the 
teacher will ask, “What was it that we did?”  The students will say, “We 
explained how to make a peanut butter and jelly sandwich.”  The teacher 
will then rewrite the steps in paragraph form with a sentence at the end 
stating the closure. (learning target 3) 


Throughout all three learning targets the teacher is asking questions to 
check for understanding and guide the learning process through direct 
teacher-led instruction. 


 


4. Instruction  
Describe the activity/tasks 
students will complete to 
meet the learning targets. 
Identify components of the 
program of instruction and 
educational philosophy 
that are incorporated into 
Instruction. 


Activities/tasks students will complete to meet the learning targets: 


The students will actively listen and actively participate in the discussion as 
the teacher asks what they did that morning to get ready for school (prior 
knowledge). 


The students will repeat the learning targets outloud. 


The students will actively brainstorm the specific topic to be sequenced by 
the whole class. 


The students will raise hands to answer questions by the teacher guiding 
them through the steps of their topic. 


The students will actively share details of the sequencing of the topic. 


The students will actively listen as their peers answer questions.  


The students will come up to the board and underline temporal words 
written by the teacher for sequenced events. 


The students will come up to the board and underline details. 


The students will create a closing sentence.  


This teacher-led instruction is aligned to our educational philosophy and 
program of instruction because students are being guided by the teacher 
through the rigorous lesson will the goal of mastering the learning targets. 
The teacher is challenging the students by asking questions causing them to 
think critically about the process while guiding them toward understanding 
of the three learning targets. The teacher provides many opportunities to 
practice the learning targets and incorporates multisensory instruction to 
more engage the students.  The teacher observes and guides students 
during the small group practice while formatively assessing as she moves 
through the lesson.  At the end of the lesson, the teacher assesses the 
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individual student to ensure each learning target is mastered. 


5. Formative 
Assessment 


List criteria for determining 
whether students have met 
each of the learning 
targets. 


Learning Target 1 and 2: Students will write a how-to narrative in list form 
on the topic of ‘Bedtime’, drawing pictures and writing at least three specific 
events in order using appropriate temporal words.  


Learning target 3: students will rewrite the above how-to narrative in 
paragraph form and add a closure sentence at the end.   


The assessment will be graded according to a 4-section rubric. 


Section 1 and learning target 1:  1 point for each temporal word (3 points 
total) 


Section 2 and learning target 2:   3 specific events listed (3 points total) 


Section 3 learning target 1: Events listed in the correct order (3 points total)  


Section 4 and learning target 3: students write a closure statement.  (3 
points for a complete answer that answers the question “what did you do”.  
1 point for a partial answer to that question)   


A student will need a score of at least a 2 in each section in order to meet 
each section’s learning target.  


 


6. Summative 
Assessment 


Describe how students will 
demonstrate mastery of 
the Required Standard. 
Describe the criteria used 
to determine whether a 
student has mastered the 
Required Standard. 


Learning Target 1 and 2 and 3: Students will write a how-to narrative given 
a list of 3 topics to chose from, drawing pictures and writing at least three 
specific events in order using appropriate temporal words and include a 
closing sentence.    


The assessment will be graded according to a 4 section rubric. 


Section 1 and learning target 1:  1 point for each temporal word (3 points 
total) 


Section 2 and learning target 2:   3 specific events listed (3 points total) 


Section 3 learning target 1: Events listed  in the correct order (3 points total)  


Section 4 and learning target 3: students write a closure statement.  (3 
points for a complete answer that answers the question “what did you do”.  
1 point for a partial answer to that question.   


 A maximum cumulative score of 12 points.    


A cumulative score of 8 or better indicates the student has mastered the 
standard. 


This summative assessment will be given at the end of the unit of study 
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possibly including other related standards.  This combination increases the 
rigor of the program of instruction. 


  


7. Remediation 
Describe the processes 
available to provide 
support to students that do 
not meet the learning 
targets. 


Using the Response to intervention model (RTI), the FrenchAm Academy will 
use pull out (small group) instruction for any student who falls below 70% in 
any French language or English language core academic area.  Teachers will 
review grade reports every Friday at the Teacher Planning Day.  The teacher 
will make a list of students who need remediation the following week.  
FrenchAm Academy also offers tutoring every Friday during the school year 
for students needing further intervention. 
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Instructional Analysis – The French American Academy of Arizona 


Instructional Analysis for Grade 2 Math 


Provide a complete response for each component below (1 through 7) based on the listed Required 
Standard. Ensure that each response meets the criteria listed in the left hand column and aligns with 
the new charter application package. 


Required Standard: 
2.NBT.B.7 


Demonstrate understanding of addition and subtraction within 1000, 
connecting objects or drawings to strategies based on place value (including 
multiples of 10), properties of operations, and/or the relationship between 
addition and subtraction. Relate the strategy to a written form. 


1. Learning Targets 
Identify what students 
must know and be able to 
do to demonstrate mastery 
of the Required Standard. 


1. Students will solve addition and subtraction problems using base ten 
blocks as models. Using these blocks, students will practice composing and 
decomposing tens and hundreds. Also by using the blocks, the students will 
respect the place value of each number. 


2. Students will solve addition and subtraction problems within 1000 using 
strategies based on place value, such as breaking a number into tens and 
ones, counting up and counting back, the commutative property of addition, 
the associative property of addition and the identity property of addition.   


3. Students will relate addition and subtraction as inverse operations. 


4. Students will relate the addition and subtraction strategies to a written 
form such as a drawing, number sentence, or written explanation. 


(Webb’s DoK level 2-3) 


2. Prior Knowledge 
List the knowledge/skills 
that are required prior to 
meeting learning targets. 
Describe how prior 
knowledge will be used to 
introduce the learning 
targets. 


The students will need knowledge of addition, subtraction, and place value 


This prior knowledge will be used to introduce the learning targets by 
showing the manipulatives being used in the lesson and then explaining 
each of the learning targets.  


The teacher will restate the learning targets and write them on the board. 


The teacher will call on students to explain in their own words each learning 
target. 


3. Instructional Plan 
Describe the process for 
presenting new 
information, necessary for 
students to meet the 
learning targets. Describe 
the instructional strategies 
used to lead students to 
meet each of the learning 
targets identified. 


 Instructional Plan: 


Using whole group instructions, the teacher will use the model inquiry 
method using base ten blocks to guide students through four addition and 
subtraction problems on the board. (learning target 1). 


Guided practice: Teacher will write four addition and subtraction problems 
on the board and students will solve them on their own using base ten 
blocks. The teacher walks around and observes students offering help as 
needed. (Learning target 1) 


Wrap up: Teacher will call on students to share and explain their answers to 
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the guided practice problems (Learning target 1) 


The teacher will use the model inquiry method modeling different strategies, 
such as breaking apart a number into ones and tens, using properties of 
addition and/or counting up and counting back to guide students through 
solving addition and subtraction problems through 1000 (Learning target 2). 


Guided practice: The teacher will write four addition and subtraction 
problems within 1000 on the board. Students will solve each problem and 
name the strategy that they would use (Learning target 2). 


Wrap up: The teacher will call on students to share and explain their 
answers to the guided practice problems (Learning target 2). 


Teacher will use the model inquiry method by writing four number sentences 
that are inverse operations and guide students through how to relate 
addition and subtraction as inverse operations(Learning target 3). 


Guided practice: Teacher will write four inverse operation problems on the 
board. The student is instructed to write the inverse operation problem 
answering the inverse operations written on the board by the teacher. The 
teacher walks around and observes students, offering help as needed 
(Learning target 3). 


Wrap up: The teacher will call on students to share and explain their 
answers to the guided practice problems (Learning target 3). 


The teacher will use the model inquiry method to show problems on the 
board and modeling different ways to represent the problem such as 
drawing a picture (Learning target 4). 


Guided practice: The teacher will write eight addition and subtraction 
problems on the board and students have to solve them by representing the 
problem in a written form such as a drawing. Teacher walks around and 
observes students, offering help as needed (Learning target 4). 


Wrap up: The teacher will call on students to share and explain their 
answers to the guided practice problems  (Learning target 4). 


 


4. Instruction  
Describe the activity/tasks 
students will complete to 
meet the learning targets. 
Identify components of the 
program of instruction and 
educational philosophy 
that are incorporated into 
Instruction. 


Learning Target 1: Students will actively listen as the teacher models sample 
problems on the board.  Students listen to the teacher and provide direction 
on the next step to solve the problem.  Students solve problems 
independently during guided practice. Students will explore learning target 1 
using base ten blocks.   


Learning Target 2: Students will actively listen as the teacher models sample 
problems on the board.  Students listen to the teacher and provide direction 
on the next step to solve the problem.  Students solve problems 
independently during guided practice. Students will complete addition and 
subtraction problems using each of the different strategies listed in the 
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learning target.  


Learning Target 3: Students will actively listen as the teacher models sample 
problems on the board.  Students listen to teacher and provide direction on 
the next step to solve the problem.  Students solve problems independently 
during guided practice. Students will explore the relationship between 
addition and subtraction as inverse operations. 


Learning Target 4: Students will actively listen as the teacher models sample 
problems on the board.  Students listen to the teacher and provide direction 
on next steps to solve the problem. Students solve problems independently 
during guided practice. Students will relate addition and subtraction 
problems to a written form, by making a drawing, number sentence, or 
written explanation. 


This teacher-led instruction is aligned to our educational philosophy and 
program of instruction because students are being guided by the teacher 
using a multisensory approach throughout the rigorous lesson with the goal 
of mastering each of the learning targets. The teacher is challenging the 
students by asking questions causing them to think critically about the math 
problems while guiding them toward understanding of all 4 learning targets.  
The teacher gives many opportunities for students to practice the learning 
targets and uses a multisensory approach by including manipulatives.  The 
teacher observes and guides students during the independent guided 
practice while  assessing as she moves through the room.  At the end of the 
lesson, the teacher assesses the individual student to ensure the standard is 
mastered. 


 


5. Formative 
Assessment 


List criteria for determining 
whether students have met 
each of the learning 
targets. 


Learning Target 1: Students will complete four addition and subtraction 
problems using base ten blocks. The teacher walks around the room and 
makes a check mark on a checklist if the student gets at least three out of 
four correct. When the student receives at least three out of four correct this 
learning target has been met.  


 Learning Target 2: Students will complete four addition and subtraction 
problems, showing understanding of the strategy they used. They must 
write or explain the strategy so the teacher understands which strategy the 
student used. The teacher walks around the room and makes a check mark 
on a checklist if the student gets at least three out of four problems correct 
and can explain the strategy used. When the student receives at least three 
out of four correct, this learning target has been met. 


Learning Target 3: Students will complete four eight addition and 
subtraction problems and identify those that are related, for example, by 
circling them.  The teacher walks around the room and makes a check mark 
on a checklist if the student gets at least six out of eight problems correct 
and can explain the strategy used. When the student receives at least six out 
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of eight correct, this learning target has been met. 


Learning Target 4: Students will complete four addition and subtraction 
problems and show them in written form, such as with a drawing, number 
sentence or written explanation.   The teacher walks around the room and 
makes a check mark on a checklist if the student gets at least three out of 
four problems correct and can explain the written form. When the student 
receives at least three out of four correct, this learning target has been met. 


6. Summative 
Assessment 


Describe how students will 
demonstrate mastery of 
the Required Standard. 
Describe the criteria used 
to determine whether a 
student has mastered the 
Required Standard. 


Students will be given a unit test that covers learning targets 1-4. Students 
will complete 25 fill in the blank problems. Students must have 70% or 
better on this test to show mastery of the standard. 


  


7. Remediation 
Describe the processes 
available to provide 
support to students that do 
not meet the learning 
targets. 


Using the Response to intervention model (RTI), the FrenchAm Academy will 
use pull out (small group) instruction for any student who falls below 70% in 
any French language or English language core academic area.  Teachers will 
review grade reports every Friday at the Teacher Planning Day.  The teacher 
will make a list of students who need remediation the following week.  
FrenchAm Academy also offers tutoring every Friday during the school year 
for students needing further intervention. 


 


  







 Instructional Analysis Templates 


A.6 Instructional Analysis Revised     The French American Academy of Arizona Page 13 of 26 
 


Instructional Analysis – The French American Academy of Arizona 


Instructional Analysis for Grade 4 in Reading  


Provide a complete response for each component below (1 through 7) based on the listed Required 
Standard. Ensure that each response meets the criteria listed in the left-hand column and aligns with 
the new charter application package. 


Required Standard:  
4.RI.1 


Refer to details and examples in a text when explaining what the text says 
explicitly and when drawing inferences from the text. 


1. Learning Targets 
Identify what students 
must know and be able to 
do to demonstrate mastery 
of the Required Standard. 


1. Students will read an informational text aligned to the unit of study and 
cite details from the text to explain events. 


2. Students will read an informational text aligned to the unit of study and 
cite details from the text to draw inferences.   


(Webb’s DoK level 2-3) 


2. Prior Knowledge 
List the knowledge/skills 
that are required prior to 
meeting learning targets. 
Describe how prior 
knowledge will be used to 
introduce the learning 
targets. 


The students will need an understanding of details and inferences 


This prior knowledge will be used to introduce the learning target explaining 
that details are used to explain events.  The prior knowledge will also be 
used to explain that details and events in a text lead to inferences or 
conclusions being made based upon those details. 


The teacher will write the learning targets on the board and ask students to 
explain each target in their own words. 


3. Instructional Plan 
Describe the process for 
presenting new 
information, necessary for 
students to meet the 
learning targets. Describe 
the instructional strategies 
used to lead students to 
meet each of the learning 
targets identified. 


Using whole group, teacher-led instruction, the teacher will introduce the 
text “Food Fight: Is it safe to interfere with Mother Nature?” and read the 
text out loud with the students taking turns. 


Using teacher/model inquiry, the the teacher will stop at key points and ask 
students what the details were from the text (learning target 1)? 


The teacher will define inference as a conclusion based on details or 
evidence and students will write this definition in their “key terms” 
notebook. 


During the reading, the teacher will ask the students to make an inference 
based on the details shared-learning target 2. 


Project based learning: The teacher will divide the class into groups of 2.  
Each group will be given a short text to read.  They will make a small poster 
which explains the text by citing details, drawing pictures and makes an 
inference statement based on the details.  At the end of the class, each 
group will share their small poster in front of the class (learning targets 1 
and 2).  
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4. Instruction  
Describe the activity/tasks 
students will complete to 
meet the learning targets. 
Identify components of the 
program of instruction and 
educational philosophy 
that are incorporated into 
Instruction. 


Activities/tasks students will complete to meet each of the learning targets: 


Students actively state and restate the learning targets in their own words- 
(learning targets 1 and 2). 


Students share details from the text read out loud-(learning target 1) 


Students answer and discuss the anticipatory set (AS)- (learning target 1 and 
2) 


Students actively write the definitions of key terms –(learning target 2) 


Students actively listen as their peers answer questions-(learning target 1 
and 2) 


Students work in groups to complete the small poster, writing/drawing the 
details and making an inference which is written on the poster-(learning 
target 1 and 2). 


This teacher-led instruction is aligned to our educational philosophy and 
program of instruction because students are being guided by the teacher 
through the rigorous lesson will the goal of mastering the learning targets. 
The teacher is challenging the students by asking questions causing them to 
think critically about the process while guiding them toward understanding 
of the two learning targets. The teacher provides the students many 
opportunities through the group project to practice the learning targets. The 
teacher observes and guides students during the small group project while 
formatively assessing as she moves through the lesson.  At the end of the 
lesson, the teacher assesses the individual student to ensure each learning 
target is mastered. 


 


5. Formative 
Assessment 


List criteria for determining 
whether students have met 
each of the learning 
targets. 


During the small poster project presentation, the teacher ask each pair the 
following questions.  Each group needs to confer together before giving the 
answers. 


Question 1: “What was your text about, including title of text and at least 5 
details from the text?” (learning target 1) 


Question 2: “What did you infer from the text including the details you 
stated on your poster?” (learning target 2) 


Students who verbally answer question 1 with at least 3 details have met 
the learning target 1. 


Students who verbally answer question 2 with a reasoned inference based 
on the details provided have met learning target 2. 
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6. Summative 
Assessment 


Describe how students will 
demonstrate mastery of 
the Required Standard. 
Describe the criteria used 
to determine whether a 
student has mastered the 
Required Standard. 


After choosing from a list of informational narratives, the students will write 
a paragraph in which they state at least 5 details about the topic and have a 
conclusion statement that draws an inference from the details written. 


Grading will be based on a rubric giving 1 point for each complete detail.  4 
points for a complete  inference statement.    


A cumulative score on this rubric of 7 is required to determine a student has 
mastered the standard.  


This summative assessment will be given at the end of the unit of study 
incorporating other related standards.  This combination increases the rigor 
of the program of instruction. 


 


 


7. Remediation 
Describe the processes 
available to provide 
support to students that do 
not meet the learning 
targets. 


Using the Response to intervention model (RTI), the FrenchAm Academy will 
use pull out (small group) instruction for any student who falls below 70% in 
any French language or English language core academic area.  Teachers will 
review grade reports every Friday at the Teacher Planning Day.  The teacher 
will make a list of students who need remediation the following week.  
FrenchAm Academy also offers tutoring every Friday during the school year 
for students needing further intervention. 
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Instructional Analysis – The French American Academy of Arizona 


Instructional Analysis for Grade 4 in Science  


Provide a complete response for each component below (1 through 7) based on the listed Required 
Standard. Ensure that each response meets the criteria listed in the left hand column and aligns with 
the new charter application package. 


Required Standard:  
S1.C3.PO 2 


Formulate conclusions based upon identified trends in data. 


1. Learning Targets 
Identify what students 
must know and be able to 
do to demonstrate mastery 
of the Required Standard. 


1. Students will analyze trends in data and formulate conclusions.   


(Webb’s DoK level 2-3) 


2. Prior Knowledge 
List the knowledge/skills 
that are required prior to 
meeting learning targets. 
Describe how prior 
knowledge will be used to 
introduce the learning 
targets. 


The students will understand data how to analyze data, observe a trend in 
data, and understand a conclusion. 


This prior knowledge will be used when introducing the lesson and 
connecting it to the learning target. The teacher will ask the students to 
organize themselves according to who likes eating spinach.  Once the 
students are arranged into 2 groups, the teacher will ask  “how many 
students like spinach?” and “Does this mean most of the students like 
spinach?”   “Do you think most of Mrs. Smith’s class likes spinach the way 
our class does?” The teacher will recap the data gathered and the 
conclusion of the class. 


After this exercise, the teacher will write the learning target on the board 
and ask students to read it out loud.   


3. Instructional Plan 
Describe the process for 
presenting new 
information, necessary for 
students to meet the 
learning targets. Describe 
the instructional strategies 
used to lead students to 
meet each of the learning 
targets identified. 


Using teacher-led instruction and a multisensory approach, the teacher will 
connect prior knowledge to the learning targets during introduction of the 
lesson. 


Using whole group, teacher-led instruction, specifically the model/inquiry 
method, the teacher will introduce the table showing phases of the moon.  
Asking,  “What do you see? “What does this table show”.  “How do we 
know?” “Do you see a pattern?” (learning target 1)   


The teacher will continue to review the data table  showing phases of the 
moon on the board with the students by asking specific questions about the 
parts of data and students filling in the tally chart on the board.  The 
students will put a tally mark for the amount of times each phase of the 
moon occurs for the given month. The teacher will ask students to come to 
the board  and fill in the tally chart based on how many times each phase of 
the moon occurs for the given month.   


The teacher will guide the students in analyzing the tally chart and ask 
questions to guide their critical thinking in formulating conclusions based on 
the data-(learning target 1). 
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After the data is analyzed by the class, the teacher will ask the students 
what they learned from data in order to formulate conclusions-(learning 
target 1). 


Small group practice: The teacher will divide students into groups of 2.  


The teacher gives each group a table of the phases of the moon for a 
different month. Each group fills out the tally chart and and analyzes the 
data in order to compare which month has the most/least full moons, etc.  
Each group will make a poster that includes the tally chart from the table 
given and a 5 sentence paragraph stating their conclusions.  Next each 
group presents their poster to the class  


Wrap up: Ask students to read the learning target written on the board. The 
teacher will call on a few students to describe what they learned today. 


4. Instruction  
Describe the activity/tasks 
students will complete to 
meet the learning targets. 
Identify components of the 
program of instruction and 
educational philosophy 
that are incorporated into 
Instruction. 


Activities/tasks students will complete to meet the learning targets: 


Students will read learning target out loud. 


Students will actively listen as their peers answer questions. 


Students will actively participate in questions. 


Students will come up to the board and fill in the tally chart. 


Students will actively communicate in small groups to organize the data into 
a tally chart. 


Work in small groups to analyze data trends and formulate conclusions. 


Students will participate in the class discussion describing the trends and 
drawing conclusions. 


Students will analyze trends in their groups and draw conclusions.  


This teacher-led instruction is aligned to our educational philosophy and 
program of instruction because students are being guided by the teacher 
through the rigorous lesson will the goal of mastering the learning targets. 
The teacher is challenging the students by asking questions causing them to 
think critically about the process while guiding them toward understanding 
of this learning target. The teacher provides the students many 
opportunities to practice the learning target through the whole group 
instruction and the group project. The teacher observes and guides students 
during the small group project while assessing as she moves through the 
lesson.  At the end of the lesson, the teacher assesses the individual student 
to ensure the learning target is mastered. 


 


5. Formative 
Assessment 


List criteria for determining 
whether students have met 


The poster from the small group practice will be graded using a Rubric.  Tally 
chart is worth 8 points.  The paragraph is worth 5 points (cumulative score 
of 13).  A score of 10 means the learning target has been met.   
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each of the learning 
targets. 


 


 


6. Summative 
Assessment 


Describe how students will 
demonstrate mastery of 
the Required Standard. 
Describe the criteria used 
to determine whether a 
student has mastered the 
Required Standard. 


Students will be given a 10-question multiple choice test that includes a data 
chart from which the students will answer the questions.  Students will need 
read and analyze the data shown in order to formulate conclusions with 
which to answer multiple choice questions.  Students need a 70% or better 
on this assessment in order to demonstrate mastery of the standard. 


This summative assessment will be given at the end of the unit of study 
incorporating other related standards.  This combination increases the rigor 
of the program of instruction. 


 


7. Remediation 
Describe the processes 
available to provide 
support to students that do 
not meet the learning 
targets. 


Using the Response to intervention model (RTI), the FrenchAm Academy will 
use pull out (small group) instruction for any student who falls below 70% in 
any French language or English language core academic area.  Teachers will 
review grade reports every Friday at the Teacher Planning Day.  The teacher 
will make a list of students who need remediation the following week.  
FrenchAm Academy also offers tutoring every Friday during the school year 
for students needing further intervention. 
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Instructional Analysis – The French American Academy of Arizona 


Instructional Analysis for Grade 4 in Writing  


Provide a complete response for each component below (1 through 7) based on the listed Required 
Standard. Ensure that each response meets the criteria listed in the left-hand column and aligns with 
the new charter application package. 


Required Standard:  
4.W.2 


Write informative/explanatory texts to examine a topic and convey ideas and 
information clearly.  


a. Introduce a topic clearly and group related information in paragraphs and 
sections; include formatting (e.g., headings), illustrations, and multimedia when 
useful to aiding comprehension.  


c. Link ideas within categories of information using words and phrases (e.g., 
another, for example, also, because). 


(Webb’s DoK level 2-4) 


1. Learning Targets 
Identify what students 
must know and be able to 
do to demonstrate mastery 
of the Required Standard. 


1. Students will write informative/explanatory texts, grouping related 
information into paragraph sections. 


2. Students will write informative/explanatory texts using formatting such 
as: formatting with headings and illustrations as they are useful to aid 
comprehension. 


3. Students will write informative/explanatory texts organizing the 
information into categories by using words and phrases, such as:  another, 
for example, also, because.   


2. Prior Knowledge 
List the knowledge/skills 
that are required prior to 
meeting learning targets. 
Describe how prior 
knowledge will be used to 
introduce the learning 
targets. 


Students will have knowledge of informative and explanatory texts.  
Students will understand the parts of a paragraph, basic organization of a 
paragraph, and headings/illustrations. Students will understand 
categorization and the words another, for example, also, and because. 


This prior knowledge will be used when introducing the learning targets by 
the teacher explaining the learning targets which are written on the board.  
The teacher will then ask students to read the learning targets on the board 
outloud.   The teacher will use (AS) anticipatory set and ask students “What 
is a topic you are interested in that you want to inform others about?”  
“Should your essay have a formal tone or informal tone?” “What 
illustrations might you include with a text like this?” “How is the text 
organized?”  


3. Instructional Plan 
Describe the process for 
presenting new 
information, necessary for 
students to meet the 
learning targets. Describe 
the instructional strategies 
used to lead students to 


 Instructional plan:  Using whole group, direct teacher-led instruction, the 
teacher will give each student a copy of the the essay “Peregrine Falcons”.  
The teacher will explain they are going to read this together as a class 
taking turns paragraph by paragraph.   


Using the model inquiry model, the teacher will pause periodically to review 
and ask the following as appropriate in the text, “Peregrine Falcons”:  “Does 
it introduce the topic and develop ideas related to the topic?” (learning 
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meet each of the learning 
targets identified. 


target 1-3) “What are the headings/illustrations used to inform/explain?” 
(learning target 2)  “How are related facts grouped and what words does 
the author use to organize these facts?”  (learning target 2-3)  “Do the 
linking words connect the ideas?” (Learning target 3) “Does the essay 
provide a conclusion that relates to the topic?” (Learning target 1) 


Guided practice:  The teacher will give each student a graphic organizer 
(spider web) and ask students to choose a topic which they would like to 
inform the class about and write it in the main idea (written in the center of 
the graphic organizer).  The teacher will instruct students to fill in the 
graphic organizer with details and facts which explain their topic of choice 
around the web of the graphic organizer.  The teacher will walk around the 
room and assist students with their graphic organizer.     


The teacher will ask students to use their graphic organizer to write a 5 
paragraph essay.  The first paragraph includes a topic sentence. The next 3 
paragraphs  focusing on 1 fact each (taken from the web graphic organizer).  
Each fact  paragraph needs to be supported by at least 3 details pertaining 
to that fact using phrases such, “for example, also, because”.  The final 
paragraph is the conclusion paragraph which includes a concluding 
statement and any final thoughts or ideas relating to the topic and the 
details discussed in the previous 3 paragraphs. The teacher will remind the 
students that a strong conclusion often restates the main idea, sums up 
important information given in the essay, or leaves readers with something 
to think about after they have finished the essay. 


The students will also be asked to draw a picture and write a caption which 
pertains to their text.  


Wrap up: the teacher will ask the students to repeat the learning targets.  
The teacher will call on a few students to describe what they did today. 


4. Instruction  
Describe the activity/tasks 
students will complete to 
meet the learning targets. 
Identify components of the 
program of instruction and 
educational philosophy 
that are incorporated into 
Instruction. 


Students will read the learning targets out loud. (learning targets 1-3) 


Students will actively answer questions the teacher asks regarding the 
Peregrine Falcons essay. (learning targets 1-3) 


Students will actively listen as their peers answer questions. (learning 
targets 1-3) 


Students will actively read the essay Peregrine Falcons. (learning targets 1-
3) 


Students will brainstorm topics of interest before filling in the graphic 
organizer. (learning targets 1-3) 


Students will think critically about their graphic organizer and fill it in as 
directed by the teacher. (learning targets 1-3) 


Students will write an essay on their chosen topic chosen and use graphic 
organizer to assist in their essay organization. (learning targets 1-3) 
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Students will draw a picture and write a caption for the picture. (learning 
target 2) 


This teacher-led instruction is aligned to our educational philosophy and 
program of instruction because students are being guided by the teacher 
through the rigorous lesson will the goal of mastering the 3 learning targets. 
The teacher is challenging the students by asking questions causing them to 
think critically about the process while guiding them toward understanding 
of these learning targets. The teacher provides many opportunities for the 
students to practice the learning targets through the whole group 
instruction and the guided practice. The teacher observes and guides 
students during the guided practice while assessing as she moves through 
the lesson.  At the end of the lesson, the teacher assesses the individual 
student to ensure each learning target is mastered. 


 


  


5. Formative 
Assessment 


List criteria for determining 
whether students have met 
each of the learning 
targets. 


Learning Target 1: During guided practice, the teacher will walk around the 
room observing students writing their essay in paragraph form.  The teacher 
will mark on a checklist if the student has grouped the information correctly 
into the 5-paragraph essay (introduction paragraph, 3 paragraphs with 
details, and a conclusion paragraph).  Using a 3-point rubric (1 point-the 
student used no organization/not readable.  2 points, introduction, body and 
conclusion generally clear. 3 points, clear introduction, body, and conclusion 
including logical sequence of events).  A student who receives a 2 or higher 
has met learning target 1. 


Learning Target 2: During guided practice, the teacher will walk around the 
classroom.  The teacher will mark on a checklist after observing the students 
drawing and writing a caption using the following rubric.  A 2-point rubric 
will be used to assess the drawing and caption.  1 point for a drawing and 
caption that is not decipherable. 2 points for a drawing on topic and 
including a decipherable caption.  A student who scores a 2 has met this 
learning target. 


Learning Target 3: During guided practice, the teacher will walk around the 
classroom and mark on a checklist using the following rubric:  Uses few to 
no organizing phrases -1 point.  Uses some organizing phrases- 2 point.  
Uses organizing phrases appropriately throughout -3 points.  Students who 
get a 2 or better have met this learning target. 


6. Summative 
Assessment 


Describe how students will 
demonstrate mastery of 
the Required Standard. 
Describe the criteria used 


Students will be asked to do a research paper on a topic of choosing.  The 
students will be graded according the following rubric.  3 points for 
‘exceeds’, 2 points for ‘meets’, and 1 point for ‘does not meet’.  A cumulative 
score of at least 8 out of a possible 12 points indicates the student has 
mastered the standard. 
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to determine whether a 
student has mastered the 
Required Standard. 


  
7. Remediation 
Describe the processes 
available to provide 
support to students that do 
not meet the learning 
targets. 


Using the Response to intervention model (RTI), the FrenchAm Academy will 
use pull out (small group) instruction for any student who falls below 70% in 
any French language or English language core academic area.  Teachers will 
review grade reports every Friday at the Teacher Planning Day.  The teacher 
will make a list of students who need remediation the following week.  
FrenchAm Academy also offers tutoring every Friday during the school year 
for students needing further intervention. 


 


  







 Instructional Analysis Templates 


A.6 Instructional Analysis Revised     The French American Academy of Arizona Page 23 of 26 
 


Instructional Analysis – The French American Academy of Arizona 


Instructional Analysis for Grade 5 in Math  


Provide a complete response for each component below (1 through 7) based on the listed Required 
Standard. Ensure that each response meets the criteria listed in the left hand column and aligns with 
the new charter application package. 


Required Standard:  
5.NF.B.5 


Interpret multiplication as scaling (resizing), by:  


a. Comparing the size of a product to the size of one factor on the basis of 
the size of the other factor, without performing the indicated multiplication.  


b. Explaining why multiplying a given number by a fraction greater than 1 
results in a product greater than the given number; explaining why 
multiplying a given number by a fraction less than 1 results in a product 
smaller than the given number; and relating the principle of fraction 


equivalence  to the effect of multiplying  by 1. 


1. Learning Targets 
Identify what students 
must know and be able to 
do to demonstrate mastery 
of the Required Standard. 


1. Students will analyze multiplication problems with fractions, comparing 
the factors in order to estimate the product. 


2. Students will explain that multiplying a number by a fraction greater than 
1 will result in a product greater than the given number 


3. Students will explain that multiplying a given number by a fraction less 
than 1 results in a product less than 1. 


4. Students will explain how multiplying a fraction by n/n is the same as 
multiplying by 1. 


(Webb’s DoK level 2-3) 


2. Prior Knowledge 
List the knowledge/skills 
that are required prior to 
meeting learning targets. 
Describe how prior 
knowledge will be used to 
introduce the learning 
targets. 


Students will understand factors, products, and operations with fractions. 
This prior knowledge will be connected to the learning targets by writing the 
learning targets on the board and having the students read them out loud. 
The teacher will use anticipatory set (AS) to engage the students by going 
through each of the new learning targets and connecting it to their prior 
knowledge step by step. 


3. Instructional Plan 
Describe the process for 
presenting new 
information, necessary for 
students to meet the 
learning targets. Describe 
the instructional strategies 
used to lead students to 
meet each of the learning 
targets identified. 


Learning Target 1: 


Instructional Plan: Using whole group, teacher-led instruction, specifically 
the model inquiry method, the teacher writes a multiplication problem with 
two fractions on the board. The teacher will draw a picture on the board 
while going through the steps to solve the problem. The teacher will ask the 
students to solve the problem by using the picture. 


Guided practice: Teacher will write four fraction multiplication problems on 
the board for students to solve. They must draw a picture of each problem 
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to visualize it. The teacher walks around the room observing and giving help 
where needed.  


Wrap up: Teacher calls on students to share and explain their answers. 


Learning Target 2:  


Instructional Plan: Using the model inquiry method, the teacher writes a 
multiplication problem on the board. Using drawings, the teacher will show 
that multiplying a number by a fraction greater than 1 will result in a 
product greater than one. 


Guided Practice: The teacher will write four multiplication problems on the 
board for students to solve. The students will estimate the answer before 
solving so they see that the product will be greater than 1. The teacher 
walks around the room observing students and giving help as needed. 


Wrap up: The teacher calls on students to share and explain their answers. 


Learning Target 3:  


Instructional Plan: Using the model inquiry method, the teacher will show 
that multiplying a number by a fraction less than 1 will result in a product 
less than 1. 


Guided Practice: The teacher will write four multiplication problems on the 
board for students to solve. The students will estimate the answer before 
solving the problem so they can see that the product will be less than 1. The 
teacher walks around the room observing students and giving help as 
needed. 


Wrap up: The teacher calls on students to share and explain their answers. 


Learning Target 4:  


Instructional Plan: Using the model inquiry method,  the teacher will show 
that multiplying a fraction by a fraction such as 5/5 is the same as 
multiplying a fraction by 1. Then the teacher writes a multiplication problem 
on the board with a factor of n/n and guides the students through the steps 
to solve it.  Then the teacher will show the problem written multiplied by 1 
to show the answer would be the same. 


Guided Practice: The teacher will write four multiplication problems on the 
board for students to solve. Students will draw pictures. The teacher walks 
around the room observing students and giving help as needed. 


Wrap up: The teacher calls on students to share and explain their answers. 


4. Instruction  
Describe the activity/tasks 
students will complete to 
meet the learning targets. 
Identify components of the 


Activities/tasks the students will complete the learning targets: 


Students will actively listen as the teacher presents the learning target. 
(learning targets 1-4) 


 Students will actively answer questions from the (AS) (learning targets 1-4). 
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program of instruction and 
educational philosophy 
that are incorporated into 
Instruction. 


 Students will use pictures from the board to answer questions. Students will 
draw their own pictures to solve problems on their own. (learning target 1) 


Students will estimate before solving problems (learning target 2-3). 


Students will complete the multiplication problems a second time, 
multiplying by 1 to see that the answer is the same (learning target 4). 


This teacher-led instruction is aligned to our educational philosophy and 
program of instruction because students are being guided by the teacher 
through the rigorous lesson with the goal of meeting the learning targets. 
The teacher is challenging the students by asking questions causing them to 
think critically about the math problems while guiding them toward 
understanding of all 4 learning targets. The teacher provides many 
opportunities for the students to practice through the whole group 
instruction.  The teacher observes and guides students during the 
independent guided practice while assessing as she moves through the 
room.  At the end of the lesson, the teacher assesses the individual student 
to ensure each learning target is mastered. 


5. Formative 
Assessment 


List criteria for determining 
whether students have met 
each of the learning 
targets. 


Learning Target 1: Students will complete four multiplication problems, 
drawing a picture to solve them. The teacher walks around the room and 
makes a check on a checklist for each correct answer. Students must have at 
least 3 out of 4 problems correct to meet this learning target.  


Learning Target 2: Students will complete four multiplication problems, 
estimating to show that multiplying a number by a fraction greater than 1 
will result in a product greater than 1. The teacher walks around the room 
and makes a check on a checklist for each correct answer. Students must 
have at least 3 out of 4 problems correct to meet this learning target. 


Learning Target 3: Students will complete four multiplication problems, 
estimating first to show that multiplying a number by a fraction less than 1 
will result in a product less than 1. The teacher walks around the room and 
makes a check on a checklist for each correct answer. Students must have at 
least 3 out of 4 problems correct to meet this learning target. 


Learning Target 4: Students will solve four multiplication problems showing 
understanding that multiplying a fraction by n/n is the same as multiplying 
by 1. Students will solve each problem as given then solve the same problem 
by multiplying by 1 instead of n/n to see that the answer is the same. The 
teacher walks around the room and makes a check on a checklist for each 
correct answer. Students must have at least 3 out of 4 problems correct to 
meet this learning target.  


6. Summative 
Assessment 


Describe how students will 
demonstrate mastery of 
the Required Standard. 


The students will be given a test covering all four learning targets. The test 
will be 30 fill-in-the-blank questions. The student must have 70% or better to 
show mastery of the learning standard. 
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Describe the criteria used 
to determine whether a 
student has mastered the 
Required Standard. 


 


 


 


7. Remediation 
Describe the processes 
available to provide 
support to students that do 
not meet the learning 
targets. 


Using the Response to intervention model (RTI), the FrenchAm Academy will 
use pull out (small group) instruction for any student who falls below 70% in 
any French language or English language core academic area.  Teachers will 
review grade reports every Friday at the Teacher Planning Day.  The teacher 
will make a list of students who need remediation the following week.  
FrenchAm Academy also offers tutoring every Friday during the school year 
for students needing further intervention. 
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Arizona Elite Commercial Dan Smith — (480) 907-7420


Retail Property For Lease


Total Space
Available:


4,400 SF


Rental Rate: $8 - $10 /SF/Year
Min. Divisible: 1,000 SF
Max. Contiguous: 2,400 SF
Property Type: Retail
Property Sub-type: Strip Center
Gross Leasable Area: 11,560 SF
Listing ID 18779561
Last Updated 11 days ago


3 Spaces Available


Don Carlos
2651-2667 W Baseline Road, Mesa, AZ 85202


Find Out More...


Space 2651 Space Available: 2,400 SF


Rental Rate: $8 /SF/Year


Space Type: Strip Center


Lease Type: NNN


Space 2653 Space Available: 1,000 SF


Rental Rate: $10 /SF/Year


Space Type: Strip Center


Lease Type: NNN


Display Rental Rate as Entered



http://www.loopnet.com/xNet/MainSite/Listing/Profile/EmailBroker.aspx?LID=18779561&seqnum=1&LinkCode=31784&ShowAudit=false&PgCxtGuid=9404d803-0937-497e-bc0c-4e0c7c99d450&PgCxtFLKey=&PgCxtCurFLKey=Profile&PgCxtDir=Down

javascript:ToggleRentalRateDisplay();





Map of 2651-2667 W Baseline Road, Mesa, AZ 85202 (Maricopa County)


Space 2665 Space Available: 1,000 SF


Rental Rate: $10 /SF/Year


Space Type: Strip Center


Lease Type: NNN


Description
Convenient strip center.
Hwy 101 and Baseline.


Additional Photos


Don Carlos
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Created 7/2/2014


Don Carlos
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A.3.2 Course Offerings and Graduation Requirements 
The French American Academy of Arizona 
 
This school will not serve any grade 9 or above. 
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A.1 Educational Philosophy 
The French American Academy of Arizona 
 
Non Scholae Sed Vitae Discimus, We Learn Not for School, but for Life. This is the motto of The 
French American Academy of Arizona, a French-English, dual-language immersion Elementary 
school. This motto represents our educational philosophy: Learning for Life. Students at The 
French American Academy of Arizona (“FrenchAm Academy” or “FrenchAm”) learn not only 
logical reasoning, critical thinking, and problem-solving skills, they also develop character, 
respect, and appreciation for learning through a comprehensive, rigorous curriculum designed 
around universal themes to engage and inspire the whole child. Instructional strategies include 
direct, teacher-led instruction, specifically the teacher model/inquiry method, project-based 
learning for reinforcement of the lesson, and multisensory instruction designed to support 
individual learners in the classroom. Graduates of FrenchAm are proficient in two languages at 
or above grade level and are prepared to enter academically challenging intermediate schools 
based on the foundations they build in our dual-language immersion elementary school.  
 
FrenchAm provides a tuition-free educational option for families of students seeking a traditional 
learning environment where students are taught and learn in French and English. Students at 
FrenchAm Academy receive instruction in one language per day, alternating by day1. Methods of 
instruction are centered on direct, teacher-led instruction, specifically the teacher model/inquiry 
method, with the student and teacher sharing ideas and project-based learning for 
reinforcement of the lesson with students working independently or in small groups. The 
teacher’s role in learning is to provide direct, whole group instruction, incorporate multisensory 
instruction (auditory, visual, tactile, and/or kinesthetic) and provide formative assessments. 
Following instruction, the teacher’s role is to regularly assess student performance and offer 
remediation as necessary on an ongoing basis.  
 
Students learn by continuous student-teacher interaction and occasional project-based learning 
across core academic areas, centered on the universal theme chosen that year or that month. 
Examples of universal themes include environmental awareness, world cultures, helping 
professions, etc. Students have the chance to show respect for others by actively listening, 
cooperating, sharing with one another, and sharing in turn. This helps engender character, 
respect, and appreciation for learning. The teacher’s role in facilitating student learning ensures 
learning not for school, but for life.  
 
FrenchAm offers an environment that is academically challenging in its curriculum, pace, and 
scope, because students are progressing simultaneously in French and English. This rigorous dual 
language program is based on the proven methods and program in place for the past seven years 
at our existing private school, The French American School of Arizona. Students in this school’s 
Kindergarten and Elementary programs regularly outscore their peers in both American and 


                                                        
1 Elementary grades 1 through 5 receive 50% French and 50% English instruction. Kindergarten students receive instruction 
solely in French, with the exception of two hours per day in English to build English language reading skills. This results in 66% 
French and 33% English instruction per day. 
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French schools, as shown in the chart below. These high scores are achieved despite the students 
receiving approximately half the hours of instruction in the language of the test as compared to 
their peers in France or locally in Arizona. At FrenchAm Academy, instructors will continue this 
program, not “teach to the test”. Students will instead be taught to develop their own critical 
thinking, logical reasoning, and problem-solving skills to promote real learning. Building these 
skills in elementary school creates a solid foundation for continued academic success and the 
ability to adapt to changing circumstances throughout life.  
 


Percentage of Students Receiving Above Average or High Above Average Scores 20162 
  French Language French Math English Language English Math 


Kindergarten 100% 78% n/a n/a 
1st Grade 67% 100% 100% 100% 


2nd/3rd Grade 100% 100% 100% 100% 
4th Grade 100% 100% 100% 100% 
5th Grade n/a n/a 100% 50% 


 
 


Percentage of Students Receiving Average or Above Average Scores on  
National Standardized Testing (Iowa Test of Basic Skills) 2016 


 Score English Math 


3rd Grade Above Average 100% 100% 
Average - - 


4th Grade 
Above Average 25% 75% 


Average 75% 25% 


5th Grade Above Average - 50% 
Average 100% 50% 


 
 
FrenchAm offers small class sizes, the expectation being an average of between 16 and 24 
students per class with a single teacher. This low student-teacher ratio enables our instructors to 
tailor instruction on a scale that is not possible when the class size is larger. This small class size 
is key to enabling our students to master both languages while obtaining a high level of 
achievement in all core academic areas. Because of the small size, teachers are able to continually 
assess student performance and quickly respond to student learning needs with remediation 
when necessary. Through our curriculum delivered with these low ratios, students are capable 
of expressing their ideas and knowledge in both French and English. 
 


                                                        
2 Qualitative assessments were performed for Kindergarten students in English. All students demonstrated satisfactory 
proficiency with materials necessary to promote to the next class. Evaluations were performed for fifth grade French 
curriculum, but failed to record due to a data processing error. The second and third grade classes were combined for this year. 
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FrenchAm offers an environment that is multi-cultural, giving students the opportunity to 
develop an appreciation and understanding of cultural differences from an early age. Many 
FrenchAm students have come from outside the United States, or are the first-generation of 
natural-born citizen children of parents who emigrated to the United States. The majority of 
existing FrenchAm students, 65%, come from homes in which at least one language other than 
English is commonly spoken by one or more parents. Languages our instructors speak in addition 
to French and English include Spanish, German, Arabic, and Kabyle, a Berber language native to 
North Africa.  
 
FrenchAm offers an environment which allows the development of character, respect, and 
appreciation of the community, country, and our world. Our monthly school-wide learning 
themes allow exploration of the external world with topics such as the Earth, the Oceans, 
Animals, Helping Professions, and How Food Gets to our Tables, at levels and intensities 
appropriate for each grade level. Students participate in the care of their personal workspace, 
classrooms, and our “cantine” or lunchroom by assisting in tidying and cleaning up after activities.  
 
The French American Academy of Arizona provides a new opportunity for school choice and 
improved pupil achievement for our target population through our unique, proven successful, 
dual language immersion program.  
 
Mission 
The French American Academy of Arizona offers a challenging academic environment of language 
immersion designed for elementary students to progress in scholastic achievement concurrently 
in the languages of French and English. The Academy’s educational philosophy of “Learning for 
Life” means an emphasis not only superior academic achievement but also the development of 
character, respect for oneself and the value of others, and the appreciation of learning.  
 
Vision 


• Students at FrenchAm will progress through challenging curriculum in French and 
English language immersion concurrently, in a traditional, teacher-led learning 
environment 


• Enrichment activities including project work will enhance the student’s learning and 
provide an opportunity for collaborative work and hands-on experience 


• Students will learn critical thinking, logical reasoning, and problem solving skills  
• Students will not be educated as training to take standardized tests and their results on 


standardized tests will reflect actual knowledge transfer  
• During and outside of coursework, students will be expected to practice respect for 


themselves, their peers, their teachers, and their school to build understanding of how 
their actions affect those outside themselves  


• Students will learn about their community, their country, other countries, and our world 
through a multi-cultural environment of students from different heritages 


• Students who graduate FrenchAm will be able to express themselves confidently 
verbally and in writing in French and English at or above grade level 
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C.1 Facilities Acquisition 
The French American Academy of Arizona 
 
A) Identify a timeframe for securing an appropriate facility consistent with the start-up date of 


the school identified on the Target Population Page. 
 
We anticipate being able to use the existing space currently occupied by the French American 
School of Arizona for year one of the charter operation. This facility located at 2222 S Price Rd, 
Tempe, AZ 85282 has been in use and compliant with all applicable laws and regulations for 
educational occupancy for the past seven years. Should enrollment exceed the capacity of this 
existing facility, we would follow the plan illustrated below. 
 
The French American Academy of Arizona will have a final building identified, will complete all 
necessary documents for the lease, and will apply for and receive a certificate of occupancy by 
June 2018. All tenant improvements will be completed by June 2018 to ensure staff is ready to 
enter the building by July 1 for a start date of August 1, 2018.  
 
The following timeline is given for securing an appropriate facility if the current facility is not 
adequate for successfully implementing the program of instruction (Figure C.1.1): 
 


Timeline for securing appropriate facility (Fig C.1.1) 
Timeframe Task Overview 
August – November 2017 Track viable real estate options 
December 2017 Charter Approval 
January 2018 Analyze letters of intent to determine accessible facilities by 


potential enrollment 
February 2018 Tour facilities, begin negotiation of lease 
March 2018 Negotiate lease, code compliances  
April 2018 Construction/renovation begins, code compliance monitoring 
May 2018 Construction/renovation continues, code compliance 


monitoring 
June 2018 Renovations complete, E-Class Certificate of Occupancy, 


moving and installation of furniture, fixtures, and equipment 
July 2018 Moving of furniture, fixtures, and equipment complete, begin 


occupying facility 
 
 
B) Identify and describe the facility necessary to implement the program. Include square 


footage, number of classrooms, layout of space (floor plan), and location that will 
accommodate the number of anticipated students as identified throughout the application 
package. 
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We anticipate being able to use the existing space currently occupied by the French American 
School of Arizona for year one of the charter operation. This facility has been in use and compliant 
with all applicable laws and regulations for educational occupancy for the past seven years. 
Should enrollment exceed the capacity of this existing facility, we would follow the plan 
illustrated below for acquiring a new facility. 
 
The existing facility contains space for up to 5 classrooms, one office, a multi-purpose room, and 
a playground to be used by the French American Academy of Arizona with a total square footage 
of 8031. This would be sufficient for the implementation of the program of instruction in year 
one. 
 
In its first year, the FrenchAm Academy facility will hold 70 students and seven adults. In year 
two, the Academy facility will hold 99 students and 10 adults. By year three, it will hold 142 
students and 13 adults. The total number of classrooms will grow from four classrooms needed 
in year one, to six classrooms in year two, to eight classrooms in year three.  
 
 


Year One 
Classroom Class 
Room 1 Kindergarten A 
Room 2 Kindergarten B 
Room 3 Grade 1 and Grade 2 
Room 4 Grades 3, 4, and 5 


Year Two 
Room 1 Kindergarten A 
Room 2 Kindergarten B 
Room 3 Grade 1 – 1 
Room 4 Grade 1 – 2 
Room 5 Grade 2 
Room 6 Grade 3, 4, 5 


Year Three 
Room 1 Kindergarten A 
Room 2 Kindergarten B 
Room 3 Kindergarten TBD 
Room 4 Grade 1 – 1 
Room 5 Grade 1 – 2 
Room 6 Grade 2 – 1 
Room 7 Grade 2 – 2 
Room 8 Grade 3, 4, 5 
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The following illustration (Figure C.1.2) is the floorplan for the existing facility, anticipated to be 
used in year one.  
 
 


Figure C.1.2, Floorplan of Existing Facility for Year One Classroom and Office Space 
 


 
 
 
The sample floorplans which follow (Figures C.1.4-C.1.5), indicate possible configurations for 
classroom and office space for years two through three, not including one multi-purpose space 
for a lunchroom.  
 
Should enrollment exceed capacity of the existing facility in year one, we would utilize the sample 
floorplan shown for C.1.3 in the new facility. 
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Figure C.1.3, Sample Configuration for Year One Classroom and Office Space 
(if existing facility is insufficient for enrollment) 


 
 


 
 


 
 
 
 
 


Figure C.1.4, Sample Configuration for Year Two Classroom and Office Space 
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Figure C.1.5, Sample Configuration for Year Three Classroom and Office Space 


 
 
Based on a high-end estimate of 57 square feet/student, the total minimum square feet needed 
in year one is 3990 square feet which will grow to 5643 square feet in year two and 8094 square 
feet in year three.  
 
The current facility supports a total of 4326 square feet of classroom and office space, with an 
additional 3705 square feet of space in a multi-purpose room. This facility is currently leased to 
the French American School of Arizona, the Applicant Entity, and will be utilized without charge 
by the French American Academy of Arizona upon approval of the charter. The document 
confirming this agreement is included as appendix C.1.D.  
 
In the event that enrollment exceeds capacity, based on an above-average amount of $12 per 
square foot, FrenchAm Academy is prepared to spend approximately $8480 in rent and utilities 
to secure a facility ready for an August 1, 2018 school opening. Square footage and cost estimates 
were obtained from Keyser, a real estate broker who has brokered numerous charter school 
facility contracts. Details and assumptions on this amount are described in section C.4 Start-Up 
Budget and Assumptions. This amount will only be required if the existing facilities at the French 
American School of Arizona prove insufficient for enrollment in year one, requiring the 
acquisition of new facilities. 
 
Should the existing facilities be insufficient for year one enrollment, the approximate location we 
are targeting for a new facility is within in the Mesa, Tempe, or Chandler borders, specifically 
along the Loop 101 corridor, one mile east and one mile west, between Southern Road and Ray 
Road. This area is close to the current French American School of Arizona campus and would keep 
the French American Academy of Arizona campus within the identified target population area as 
described in section A.2 Target Population. We have identified a number of properties in this area 
which could accommodate the number of anticipated students as identified throughout the 
application package. 
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C) Identify and provide documentation on available facilities within the target market that will 
allow implementation of the program of instruction and support the student population and 
class size described in the application package. 


 
In year one, it is anticipated the existing facilities at 2222 S. Price Rd, Tempe, will be used as they 
are sufficient to allow successful implementation of the program of instruction at no cost to the 
charter Academy. 
 
In the event enrollment exceeds the capacity of current facilities in year one, research has begun 
into available facilities within the Academy’s target market that will allow implementation of the 
program of instruction and support the student population and class size described in the 
application package. As of the time this application was submitted, the following properties were 
available and met our minimum requirements:  
 
Option One  
Option one is Carriage Lane Plaza, 2655 W Guadalupe Rd, Mesa, AZ 85202. The building offers 
12,760 square feet of space for a cost of $7.95 per square foot per year. This location is a quiet 
strip mall surrounded by residential property one block east of the 101 freeway. The property is 
set far back from the street, offers ample parking, has space for a playground, would require 
minimal renovations, and allows the opportunity to grow into the larger space as the school 
grows. See appendix C.1.A for further detail. 
 
Option Two  
The second option for a facility is Shalimar Square, Building B, 3280 S Country Club Way, and 1950 
E Southern Ave, Tempe, AZ 85282. The property is currently offering up to 3615 and 8584 square 
feet of space, respectively, in two buildings at a cost of $14-$16 per square foot per year. The 
location is one half mile west of the 101 freeway in Tempe near professional and medical office 
facilities. The two buildings together offer just over 12,000 square feet of leasable space, allowing 
for growth in future years. See appendix C.1.B for further detail. 
 
Option Three   
The third option for a facility is the Don Carlos, located at 2651 - 2667 W Baseline Road, Mesa. 
This building offers 4400 square feet at a cost of $8-$10 per square foot per year. This property 
is housed in a strip mall immediately east of the 101 freeway and offers ample parking. Space for 
a playground would need to be negotiated. See appendix C.1.C for further detail.  
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C.5 Three Year Operational Budget - 2018-2019 Cycle


DRAFT February 14, 2017


Provide Assumptions by Line
STUDENT COUNT (at full enrollment) 70.00 99.00 142.00
Number of Students (Budget based on) 63.00 89.00 128.00
% of Full Enrollment Budget Based On 90.00% 90.00% 90.00%


CARRYOVER  (Balance from Start-Up Budget in 
year 1 or previous year) 271.30$              47,497.16$         


REVENUE $ Amount $ Amount $ Amount
State Funding (Equalization Assistance) 346,023$         533,273$            760,754$            
Secured Funds - Private Donations 
Secured Funds - Loans 
Secured Funds - Other 
     Total Revenue 346,023$         533,273$            760,754$            


Administration, Instruction, & Support (AIS) 
EXPENDITURES # of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total


(add lines as necessary)
Salaries 
       Chief Academic Officer 1.00       48,000.00$   4,800.00$      52,800$           1.00             49,440.00$     4,944.00$   54,384$              1.00             50,923.20$        5,092.32$      56,016$              
       Teacher-Regular Education - French 4.00       30,000.00$   3,000.00$      132,000$         6.00             30,900.00$     3,090.00$   203,940$            9.00             31,827.00$        3,182.70$      315,087$            
       Clerical 1.00       25,000.00$   2,500.00$      27,500$           1.00             25,750.00$     2,575.00$   28,325$              2.00             26,522.50$        2,652.25$      58,350$              


Employee Benefits 
Employee Insurance (if applicable) 
Office Supplies (Paper, Postage, etc.) 2,400.00$        3,200.00$           4,800.00$           
Instructional Consumables 2,100.00$        2,970.00$           4,260.00$           
Membership Dues, Registrations, & Travel 1,245.00$        1,847.00$           2,497.00$           
Contracted Services (AIS) 16,325.00$      18,200.00$         21,125.00$         
Contracted Services (Special Education) 3,000.00$        5,000.00$           7,500.00$           
Curriculum & Resource Materials 24,500.00$      34,650.00$         49,700.00$         
Library Resources/Software 
SIS Software 2,400.00$        3,600.00$           4,800.00$           
Auditor Fees 8,500.00$           8,500.00$           
Other 
     Total Administration, Instruction, & Support 264,270.00$    364,616.00$       532,634.32$       


Operations & Maintenance (O&M) 
EXPENDITURES Total Total Total


(add lines as necessary)
Supplies 4,600.00$        6,800.00$           8,400.00$           
Marketing/Advertising 3,000.00$        4,000.00$           4,000.00$           
Contracted Services - O&M 4,000.00$        4,000.00$           5,000.00$           
Building Rent/Lease/Loan 47,880.00$      67,716.00$         97,128.00$         
Building & Improvements 
Land & Improvements 
Fees/Permits 
Property/Casualty Insurance 2,500.00$        3,500.00$           4,000.00$           
Liability Insurance 3,000.00$        4,000.00$           5,500.00$           
Utilities (Electric, Gas, Water, Waste) 7,301.70$        10,608.84$         15,702.36$         
Phone/Communications/Internet Connectivity
Transportation 
Food Service
Student Furniture & Other Equipment 5,000.00$        2,500.00$           2,500.00$           
Office Furniture & Other Equipment 1,500.00$        2,500.00$           3,500.00$           


Applicant Name: The French American Academy


Second Year Third YearFirst Year







C.5 Three Year Operational Budget - 2018-2019 Cycle


DRAFT February 14, 2017


Student Technology Equipment 
Office Technology Equipment 
Other Leases (Security, Copiers, etc.) 2,700.00$        4,200.00$           4,200.00$           
Loan Repayment 11,335.00$         
Other
     Total Operations & Maintenance 81,481.70$      121,159.84$       149,930.36$       


Total Expenditures 345,751.70$    485,775.84$       682,564.68$       


Total Revenues 346,023.00$    533,273.00$       760,754.00$       


Budget Balance (=Revenues-Expenditures) 271.30$           47,497.16$         78,189.32$         





		C.5 3 Year Operational Budget
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A.3 Program of Instruction 
The French American Academy of Arizona 
 
A) Describe the curriculum for the core academic content areas, which clearly 


demonstrates alignment to the Educational Philosophy and Arizona Standards. 
 
FrenchAm Academy strives to provide a comprehensive core curriculum in both French 
and English simultaneously from which teachers can build and expand on the universal 
themes selected for a given month or year in order to align our educational philosophy 
with Arizona State and French National standards.  
 
All core academic areas of the curriculum are taught in English and French. English 
curriculum is aligned and based on Arizona State curriculum standards for English, Math, 
Social Studies, and Science. The French curriculum is aligned and based on the required 
program of the French National Ministry of Education for French, Math, Social Studies, 
and Science. Alignment to specific standards is demonstrated through our Academic 
Systems Plan as detailed in the section A.5 and our Instructional Analysis as detailed in 
the section A.6. 
 
FrenchAm Academy’s curriculum in English, Math, Social Studies, and Science is based 
on Arizona State standards and selected following the procedures outlined in section 
A.5. It focuses on the universal theme of the month or year using accredited educational 
textbooks and/or materials that align to the standards. This standards-based curriculum 
is designed to support learning that encourages use of critical thinking, logical 
reasoning, and problem-solving skills which in turn promote our educational philosophy 
of Learning for Life.  
 
For example, English curriculum for the 2017-2018 year at The French American School 
of Arizona includes textbooks published by McGraw-Hill. These books and other 
materials were selected because they not only meet the standards-based education, 
they offer a superior platform from which teacher-led instruction may occur. These 
same or very similar materials will be used at the French American Academy of Arizona.  
 
An example of Math curriculum, Singapore mathematics was chosen for the 2017-2018 
year at the French American School of Arizona. This program was selected because 
Singapore math offers a balance between creative problem-solving and drills, allowing 
students to develop those skills in alignment with our educational philosophy. While 
typical US curricula touch on a larger number of topics superficially, Singapore primary 
mathematics presents the core math curriculum in a way that better prepares students 
for higher math1, thus resulting in the superior education desired to improve pupil 
achievement in the target population. It was also chosen by the French National 


                                                        
1 FAQ Primary Mathematics, “Comparison with Other Math Programs”,  
www.singaporemath.com 



http://www.singaporemath.com/
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Ministry of Education for the same year and thus is being taught in both languages 
simultaneously. We anticipate using this same curriculum at the French American 
Academy.  
 
Discovery of the World is the focus of FrenchAm Academy’s standards-based Social 
Studies curriculum. The curriculum includes the universal themes and a variety of 
materials supporting critical thinking, logical reasoning, and problem-solving skills. 
Students are able to express creativity through project-based assignments in addition to 
teacher-led instruction. This Discovery of the World focus is used in both the English and 
French-taught classes.  
 
Scientific inquiry is the focus of FrenchAm Academy’s standards-based Science 
curriculum. This Science curriculum in English or French supports topics introduced in 
the Discovery of the World curriculum used in Social Studies. It incorporates the 
universal themes and a variety of materials supporting a problem-solving approach and 
continual development of curiosity.  
 
FrenchAm Academy’s cultural diversity and traditional educational philosophy enables 
students to learn about and demonstrate a high level of respect and curiosity for 
differences and other cultures. The Social Studies curriculum enables students to have a 
strong understanding of world history and geography. They learn poetry to enrich their 
vocabulary, learn proper pronunciation, and to develop their memory. In Kindergarten, 
our students begin to learn to write clearly in cursive, a skill proven important for brain 
development2.  
 
As illustrated in our weekly calendar in section A.4, hours of instruction are calculated 
with 50% in English, 50% in French, except in Kindergarten as defined below.  
 
Kindergarten  
The Beginning French Kindergarten class will have 2 hours of English literacy per day 
focused on learning to read and building early reader skills.  The rest of the time class 
will be conducted entirely in French to enable students to grasp basic French 
comprehension and progress to a level of mastery sufficient to integrate with 
Francophone students the following year. Reading skills in Kindergarten are taught in 
both languages. 
 
The Advanced French Kindergarten class will have 2 hours of English literacy per day 
focused on learning to read and building early reader skills. The rest of the time class 
will be conducted entirely in French at a level fitting Francophone students of this age 
and development.  
 


                                                        
2 “Ten Reasons People Still Need Cursive”, by Jennifer Doverspike, on The Federalist, February 25, 2015 
http://thefederalist.com/2015/02/25/ten-reasons-people-still-need-cursive/ 
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As a result of our rigorous program of instruction, students will have a superior level of 
mastery of Arizona State and French National standards in the core areas of Literacy 
(Reading, Writing, and Speaking) Math, Social Studies, and Science in both the English 
and French languages.  
 
For example, at the end of fifth grade the student will have mastered Arizona State and 
French National standards and will be able at or above grade level in English and in 
French to:  


• Speak and write in appropriate and precise vocabulary 
• Speak in public with ease  
• Take part in a dialogue: to speak in front of others, to listen to others, to 


formulate, and to justify a point of view 
• Read with ease 
• Read heritage texts and works adapted to their age 
• Read alone and understand a statement 
• Understand new words and utilize them wisely 
• Use their knowledge to critically examine a text 
• Answer a question with a complete sentence in both oral and written form 
• Write a text using their knowledge of vocabulary and grammar 
• Properly spell a simple text 
• Know how to use the dictionary 
• Say expressively a number of (approximately ten) poems related to the American 


or French heritage 
• Work on individual projects  
• Work collaboratively with others on collective projects  
• Possess analytical math skills 
• Understand and follow the scientific method 
• Identify cultural, social, and geographic components of the world 
• Respect others and the differences of each: gender, race, religion, culture 
• Respect the rules of collective life  
• Understand and apply the notions of rights and duties 
• Practice an investigation by observing and questioning 
• Provide evidence-based reasoning for their conclusions 
• Provide critical thinking about information 


 
In Art, Music, and Sport in French and English, at the end of fifth grade the student is 
able at or above grade level to:  


• Distinguish the main categories of artistic creation (literature, music, dance, 
theater, cinema, painting, sculpture, and architecture) 


• Recognize and decrypt visual or musical works previously studied 
• Practice drawing and various creative expressions 
• Have developed their fine motor skills through participation in arts activities 
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• Have developed their gross motor skills through participation in sports and 
sport-related physical activities 


• Have respect for others and themselves through participation in team sports and 
sport-related physical activities 


• Have an understanding of how exercise contributes to health 
• Understand personal responsibility and autonomy through the learning and 


adherence to rules associated with sporting activities 
 
 
B) Demonstrate clear understanding of methods of instruction key to the program of 


instruction, including formative assessment strategies, which clearly demonstrate 
alignment to the curriculum, assessments and educational philosophy 


 
The French American Academy’s three methods of instruction are direct, teacher-led 
instruction, specifically teacher model/inquiry method, project-based learning for 
reinforcement of the lesson, and multisensory instruction. These methods of instruction 
are key to the program of instruction as they provide students opportunities to learn 
and practice critical thinking, logical reasoning and problem-solving skills which are the 
core of the school’s educational philosophy. These methods are vital and proven 
effective in allowing students to progress simultaneously in dual language instruction. 
FrenchAm Academy teachers use these methods of instruction as they lead standards-
based curriculum lessons and perform ongoing assessments. Teachers regularly 
performing assessments are key to assessing student level of proficiency to keep up 
with rigor of our program in both languages.  
 
Teacher-led instruction, specifically the model/inquiry method, begins with the teacher 
in front of the class verbally introducing the lesson. The teacher will connect prior 
knowledge to new learning targets. During this direct instruction, the teacher will 
introduce learning targets for the lesson and use anticipatory set (AS) in order to gain 
students’ attention, activate prior knowledge, and prepare for the day’s lesson. 
Throughout the lesson the teacher will both model and ask critical thinking questions to 
guide students to mastery of the learning targets and standard. Due to the small class 
size, the teacher is able continuously formatively assess students from the beginning of 
the lesson and throughout. For example, the teacher asks the students to explain the 
learning targets in their own words. 
 
A project-based learning component may be incorporated into the guided practice 
portion of the lesson. Small group projects allow students to work cooperatively, 
practice learning targets, and interact with one another in the language being taught. 
During these activities, the students will use problem-solving skills and show respect for 
others by actively listening, cooperating, and sharing. Project-based learning also allows 
the teacher the opportunity to assess language skills and student progress toward 
learning targets. 
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The past seven years of experience delivering our program of instruction at the French 
American School of Arizona indicate that teacher-led instruction works best when the 
teacher uses a multisensory approach to engage multiple senses of the child. This is 
crucial for literacy development in a dual language immersion program. When 
presenting a lesson, the teacher will speak exclusively in the language of that class, 
either English or French. Students are expected to respond to the teacher and actively 
communicate with one another in the language being taught.  
 
A key component for FrenchAm Academy teachers is to incorporate as many senses as 
possible when teaching learning targets. The teacher will use a variety of multisensory 
methods for each lesson to optimize learning. For example:  


• students will be asked to highlight portions of a text 
• students will use manipulatives  
• students will sing and dance 
• students will make posters and/or diagrams and be asked to present them to the 


class in the appropriate language for the class 
• students will act out portions of a text 
• students will memorize and recite poetry in the appropriate language for the 


class 
 
These three methods of instruction, direct, teacher-led instruction, specifically the 
teacher model/inquiry method, project-based learning for reinforcement of the lesson, 
and multisensory instruction align to our dual language immersion curriculum.  
 
Because of the small class size and our methods of instruction, teachers are able to 
continuously formatively assess students throughout the lesson. This ongoing 
assessment throughout the lesson is crucial for teachers to be able to quickly assess 
whether students are meeting learning targets in the language they are being taught. 
Teachers will be conducting formative assessments individually and from small group 
projects or guided practices. They will keep checklists, daily grades, or other daily notes 
that track student language proficiency and learning targets. The interactive nature of 
teacher and student sharing ideas is key to mastering learning targets and the language 
being taught.   
 
The teacher will deliver summative assessments at the end of the unit of study, 
combining related standards which increases the rigor of our program of instruction. 
Summative assessments will be a traditional paper and pencil test, for example, fill in 
the blank questions, multiple choice, or short answer questions, or they may be a larger 
project-based assessment being graded on a rubric. The goal of the summative 
assessment is to check student mastery of a group of related standards at the end of the 
unit of study, while simultaneously allowing the student to demonstrate comprehension 
of the language. The summative assessment is the natural conclusion to the teacher 
model/inquiry method. 
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Direct, teacher-led instruction, specifically the teacher model/inquiry method, with 
project-based learning for reinforcement as detailed above provides FrenchAm 
Academy students the opportunity to practice the critical thinking, logical reasoning and 
problem-solving skills in both English and French which are the core of the school’s 
educational philosophy. 
 
 
C) Present a rationale for the selected curriculum, methods of instruction and 


assessment that support improving pupil achievement in the target population. 
 
The French American Academy of Arizona’s curriculum, methods of instruction and 
assessment are based on the program of instruction that has been offered at the French 
American School of Arizona for the past seven years. This program has proven successful 
in allowing students to express their ideas and knowledge in both French and English at 
or above grade level with superior standardized testing scores which are detailed below.  
 
Through our years of experience conducting dual language immersion education to 
Kindergarten and Elementary students, we have shown that students can succeed in 
both the French and American curriculum when delivered via our program of direct, 
teacher-led (teacher model/inquiry method), multisensory instruction with project-
based learning for reinforcement. The vast majority of our past students scored 85% or 
better on the French National Evaluations given at the end of each school year. These 
excellent scores were achieved with our students receiving only 50% of the French 
instruction that French National students would receive, as a result of the curriculum, 
methods of instruction, and assessments used in our dual language program.  
 
Data for 2015 English language (Arizona-accepted) standardized testing given at the end 
of the year beginning in third grade showed that all but one student scored in the above 
average range, and the remaining student scored in the average range. These 
outstanding scores were obtained through only 50% of the English instruction that 
students in a typical Arizona public school receive, as a result of our dual language 
program. 
 
Report cards given at the end of the year show that a majority of students received core 
subject grades of either A or B, indicating 80% or better mastery of this rigorous dual 
language curriculum.  
 
The curriculum used in this highly successful program of instruction was selected based 
on the French National Curriculum that is used in France currently and is updated 
regularly by the French National Ministry of Education and by the Arizona State 
standards that are updated regularly. Details regarding the rationale for selection of 
curriculum specific to core academic content areas is provided above in Section A.3a. 
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Our methods of instruction were chosen as a result our seven years of experience using 
those methods to well above-average student results as referenced above. Students 
learn through direct, teacher-led instruction and collaboration with others. The use of 
individual and small group activities lets the student explore the topic more deeply. A 
multisensory approach allows students of different learning styles the opportunity to 
learn and master standards successfully. 
 
To assess student mastery of French and State learning standards, formative 
assessments are used during lessons, with summative assessments following at the end 
of each unit of study. The use of continual formative assessments during classroom 
instruction allows the teacher to quickly assess whether students are meeting learning 
targets in the language they are being taught. This continual assessment is key to 
measuring and supporting student success in a challenging academic environment in 
which the student is progressing in two languages. Summative assessments allow the 
teacher to analyze student progress as a whole because they contain multiple learning 
standards. Summative assessments allow the teacher to, identify curricular gaps, and 
track student achievement unit-to-unit and year-to-year.  
 
Using our educational philosophy of “Learning for Life”, our curriculum is rigorous and 
designed to engage and inspire the whole child while the child progresses through the 
core academic content areas in both English and French simultaneously. We offer an 
environment that is multi-cultural, international, and academically challenging. Students 
learn logical reasoning, critical thinking and problem-solving skills, in addition to 
developing character, respect, and appreciation of other cultures.  
 
 
D) Ensure the Program of Instruction is consistent with the Academic Systems Plan.  
 
The Program of Instruction is aligned with the Academic Systems Plan. 
 
 








Enter Data Here


Year 1 Year 2 Year 3
Kinder 32 32 48


Grades 1-3 28 57 79
Grades 4-8 10 10 15


Grades 9-12
Total 70 99 142


No No No


C. Enter Estimated Student Count Add-On Numbers*


385,268$                  594,124$                 841,800$                  


Instructions:


Moderate Intellectual Disability
Visual Impairment


1. Enter the estimated student counts (budget based on, not full enrollment) used in the Three Year Operational Budget, separated by grade 
level. Kindergarten students should be entered as a head count figure - the worksheet will automatically divide by two for Section A.


5. Enter the Estimated Equalization Revenue figures from line D  into line 12 of C.5 Three Year Operational Budget.


3. If you will be operating with a 200 day calendar, change the 'No' in line B to 'Yes.'


2. Confirm that the numbers align with the figures provided in the narrative for C.2 Advertising & Promotion.


4. If you choose to enter estimated counts for student count add-ons, enther whole numbers in Section C. Numbers for Kindergarten students 
should be divided by 2 for Section C only. These numbers are not required, and if used must be supported in the assumptions and be consistent 
with the Target Population described in Section A.2. The add-ons for K-3 and K-3 Reading are automatically included in the Estimated 
Equalization Revenue.


2018-2019 Application for New Charter
Arizona State Board for Charter Schools


Projected Revenue Calculator


6. Upload this complete Excel file or a PDF copy of the completed "Enter Data Here" sheet only, into C.5 Three Year Operation Budget section of 
the online application wizard.


D. Estimated Equalization Revenue


A. Enter Estimated Student Counts


B. Will you have a 200 Day Calendar?


Hearing Impairment
ELL (English Learners)
MD-R, A-R, and SID-R


MD-SC, A-SC, and SID-SC
Multiple Disabilities Severe Sensory Impairment


Orthopedic Impairment (Resource)
Orthopedic Impairment (Self-Contained)


DD, ED, MIID, SLD, SLI, and OHI
Emotionally Disabled (Private)







Year 1 Calculations


K-12 STUDENT COUNT K-8 9-12
Student Count Grades 1-12 38 0 Student Weighted 
Student Count Kinder 32 Weighted Student Count Count x (from W.S. A) = Student Count


Adjusted Student Count = 54 = 0 1. K-3 (1) 44.000 x 1.499 = 65.956
2. 4-8 10.000 x 1.399 = 13.990


SUPPORT LEVEL WEIGHTS 3. 9-12 0.000 x 0.000 = 0.000
TO BE USED FOR: K-8 9-12 4. Total Student Count 44.000 79.946
Adjusted Student Count 0.001-99.999 5. Total Add-On Count 0.000


Support Level Weight  (2) 1.399 1.559 6. Total Weighted Student Count 79.946
Adjusted Student Count 100.000-499.999


Student Count Constant 500.000 500.000 Base Level Amount (2) $ 3,635.64
Adjusted Student Count - 0 - 0 Increase for 200 Days of Instruction + $ 0.00
Difference = 0.000 = 0.000 Adjusted Base Level Amount = $ 3,635.64
Weight Adjustment Factor x 0.0003 x 0.0004 Total Weighted Student Count x 79.946
Support Level Weight Increase = 0 = 0 Base Support Level = $ 290,655
Support Level Weight Constant + 1.278 + 1.398
    Support Level Weight  (2) = 0 = 0 K-8 9-12


Adjusted Student Count 500.000-599.999 Total Student Count (1) 54 0
Student Count Constant 600.000 600.000 Additional Assistance per Student Count x 1,752.10$        x 2,042.04$        
Adjusted Student Count - 0 - 0 Additional Assistance 94,613.40$      -$                  
Difference = 0.000 = 0.000 Total  Additional Assistance 94,613.40$         
Weight Adjustment Factor x 0.0012 x 0.0013
Support Level Weight Increase = 0 = 0
Support Level Weight Constant + 1.158 + 1.268 Total Equalization Assistance = 385,268.40$      
    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 600.000 or More (1) Support Level Weight for K-3 includes student count add-ons for K-3 and K-3 Reading
    Support Level Weight 1.158 1.268 (2) Includes Additional Inflation Amopunt (Laws 2015, Ch. 8, §34)


Student Count Add-Ons
1. Hearing Impairment 0.000 x 4.771 = 0.000
3. ELL (English Learners) 0.000 x 0.115 = 0.000
4. MD-R, A-R, and SID-R 0.000 x 6.024 = 0.000
5. MD-SC, A-SC, and SID-SC 0.000 x 5.833 = 0.000
6. Multiple Disabilities Severe Sensory Impairment 0.000 x 7.947 = 0.000
7. Orthopedic Impairment (Resource) 0.000 x 3.158 = 0.000
8. Orthopedic Impairment (Self-Contained) 0.000 x 6.773 = 0.000
9. DD, ED, MIID, SLD, SLI, and OHI 0.000 x 0.003 = 0.000


10. Emotionally Disabled (Private) 0.000 x 4.822 = 0.000
11. Moderate Intellectual Disability 0.000 x 4.421 = 0.000
12. Visual Impairment 0.000 x 4.806 = 0.000
13. Total Add-On Count 0.000 0.000


Support
Level Weight







Year 2 Calculations


K-12 STUDENT COUNT K-8 9-12
Student Count Grades 1-12 67 0 Student Weighted 
Student Count Kinder 32 Weighted Student Count Count x (from W.S. A) = Student Count


Adjusted Student Count = 83 = 0 1. K-3 (1) 73.000 x 1.499 = 109.427
2. 4-8 10.000 x 1.399 = 13.990


SUPPORT LEVEL WEIGHTS 3. 9-12 0.000 x 0.000 = 0.000
TO BE USED FOR: K-8 9-12 4. Total Student Count 73.000 123.417
Adjusted Student Count 0.001-99.999 5. Total Add-On Count 0.000


Support Level Weight  (2) 1.399 1.559 6. Total Weighted Student Count 123.417
Adjusted Student Count 100.000-499.999


Student Count Constant 500.000 500.000 Base Level Amount (2) $ 3,635.64
Adjusted Student Count - 0 - 0 Increase for 200 Days of Instruction + $ 0.00
Difference = 0.000 = 0.000 Adjusted Base Level Amount = $ 3,635.64
Weight Adjustment Factor x 0.0003 x 0.0004 Total Weighted Student Count x 123.417
Support Level Weight Increase = 0 = 0 Base Support Level = $ 448,700
Support Level Weight Constant + 1.278 + 1.398
    Support Level Weight  (2) = 0 = 0 K-8 9-12


Adjusted Student Count 500.000-599.999 Total Student Count (1) 83 0
Student Count Constant 600.000 600.000 Additional Assistance per Student Count x 1,752.10$        x 2,042.04$        
Adjusted Student Count - 0 - 0 Additional Assistance 145,424.30$   -$                  
Difference = 0.000 = 0.000 Total  Additional Assistance 145,424.30$      
Weight Adjustment Factor x 0.0012 x 0.0013
Support Level Weight Increase = 0 = 0
Support Level Weight Constant + 1.158 + 1.268 Total Equalization Assistance = 594,124.30$      
    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 600.000 or More (1) Support Level Weight for K-3 includes student count add-ons for K-3 and K-3 Reading
    Support Level Weight 1.158 1.268 (2) Includes Additional Inflation Amopunt (Laws 2015, Ch. 8, §34)


Student Count Add-Ons
1. Hearing Impairment 0.000 x 4.771 = 0.000
3. ELL (English Learners) 0.000 x 0.115 = 0.000
4. MD-R, A-R, and SID-R 0.000 x 6.024 = 0.000
5. MD-SC, A-SC, and SID-SC 0.000 x 5.833 = 0.000
6. Multiple Disabilities Severe Sensory Impairment 0.000 x 7.947 = 0.000
7. Orthopedic Impairment (Resource) 0.000 x 3.158 = 0.000
8. Orthopedic Impairment (Self-Contained) 0.000 x 6.773 = 0.000
9. DD, ED, MIID, SLD, SLI, and OHI 0.000 x 0.003 = 0.000


10. Emotionally Disabled (Private) 0.000 x 4.822 = 0.000
11. Moderate Intellectual Disability 0.000 x 4.421 = 0.000
12. Visual Impairment 0.000 x 4.806 = 0.000
13. Total Add-On Count 0.000 0.000


Support
Level Weight







Year 3 Calculations


K-12 STUDENT COUNT K-8 9-12
Student Count Grades 1-12 94 0 Student Weighted 
Student Count Kinder 48 Weighted Student Count Count x (from W.S. A) = Student Count


Adjusted Student Count = 118 = 0 1. K-3 (1) 103.000 x 1.493 = 153.779
2. 4-8 15.000 x 1.393 = 20.895


SUPPORT LEVEL WEIGHTS 3. 9-12 0.000 x 0.000 = 0.000
TO BE USED FOR: K-8 9-12 4. Total Student Count 103.000 174.674
Adjusted Student Count 0.001-99.999 5. Total Add-On Count 0.000


Support Level Weight  (2) 1.399 1.559 6. Total Weighted Student Count 174.674
Adjusted Student Count 100.000-499.999


Student Count Constant 500.000 500.000 Base Level Amount (2) $ 3,635.64
Adjusted Student Count - 118 - 0 Increase for 200 Days of Instruction + $ 0.00
Difference = 382.000 = 0.000 Adjusted Base Level Amount = $ 3,635.64
Weight Adjustment Factor x 0.0003 x 0.0004 Total Weighted Student Count x 174.674
Support Level Weight Increase = 0.115 = 0 Base Support Level = $ 635,052
Support Level Weight Constant + 1.278 + 1.398
    Support Level Weight  (2) = 1.393 = 0 K-8 9-12


Adjusted Student Count 500.000-599.999 Total Student Count (1) 118 0
Student Count Constant 600.000 600.000 Additional Assistance per Student Count x 1,752.10$        x 2,042.04$        
Adjusted Student Count - 0 - 0 Additional Assistance 206,747.80$   -$                  
Difference = 0.000 = 0.000 Total  Additional Assistance 206,747.80$      
Weight Adjustment Factor x 0.0012 x 0.0013
Support Level Weight Increase = 0 = 0
Support Level Weight Constant + 1.158 + 1.268 Total Equalization Assistance = 841,799.80$      
    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 600.000 or More (1) Support Level Weight for K-3 includes student count add-ons for K-3 and K-3 Reading
    Support Level Weight 1.158 1.268 (2) Includes Additional Inflation Amopunt (Laws 2015, Ch. 8, §34)


B. Student Count Add-Ons
1. Hearing Impairment 0.000 x 4.771 = 0.000
3. ELL (English Learners) 0.000 x 0.115 = 0.000
4. MD-R, A-R, and SID-R 0.000 x 6.024 = 0.000
5. MD-SC, A-SC, and SID-SC 0.000 x 5.833 = 0.000
6. Multiple Disabilities Severe Sensory Impairment 0.000 x 7.947 = 0.000
7. Orthopedic Impairment (Resource) 0.000 x 3.158 = 0.000
8. Orthopedic Impairment (Self-Contained) 0.000 x 6.773 = 0.000
9. DD, ED, MIID, SLD, SLI, and OHI 0.000 x 0.003 = 0.000


10. Emotionally Disabled (Private) 0.000 x 4.822 = 0.000
11. Moderate Intellectual Disability 0.000 x 4.421 = 0.000
12. Visual Impairment 0.000 x 4.806 = 0.000
13. Total Add-On Count 0.000 0.000


Support
Level Weight
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MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Fifth Grade French Fifth Grade English Fifth Grade French Fifth Grade English


08:00 - 08:15 Rituels Morning Work Rituels Morning Work
08:15 - 08:30 Calcul Mental Calendar Calcul Mental Calendar
08:30 - 08:45
08:45 - 09:00
09:00 - 09:15
09:15 - 09:30
09:30 - 09:45
09:45 - 10:00
10:00 - 10:30
10:30 - 10:45
10:45 - 11:00
11:00 - 11:15
11:15 - 11:30
11:30 - 11:45
11:45 - 12:00
12:00 - 12:55
12:55 - 13:15
13:15 - 13:30
13:30 - 13:45
13:45 - 14:00
14:00 - 14:15
14:15 - 14:30
14:30 - 15:00
15:00 - 15:15
15:15 - 15:30
15:30 - 15:45
15:45 - 16:00


Language Arts


Writing


Music


Computer


Language Arts


Reading


Reading


Language Arts


Math


Recess


Math


Language ArtsCharacter


Math


Language Arts


Writing


Reading


All subjects listed in grey/blue are taught in French by the French teacher. Only times shown in yellow are taught in English by the 
English teacher.


Social Studies Writing Social Studies


Character Development 
Civics


Art


Language Arts


Math


PE


Reading


Recess


Teacher Planning 
Day:  Teacher 
lesson planning, 
instructional staff 
meetings, 
professional 
development for 
staff.             
Student Club Day: 
Optional special 
interest clubs, 
tutoring, French 
and English 
language support, 
general child care.


Writing


Reading


Recess & Lunch (55 min)


Science
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New Application


Downloads


Download all files
Note: Please be patient. This may take up to a few minutes to complete depending on the number of files included with this application.


The Applicant acknowledges that the revised application package for The French American School of Arizona fails to meet the expectations as evaluated, and formally
requests to have the Board consider the substantively incomplete revised application package. I understand that by submitting this request, The French American School of
Arizona must make themselves available for an in-person interview at a time and place to be identified by Board staff under separate cover.


Request to Proceed Signature
Patrice Arnout 10/16/2017


Application Agreement Information
I certify all information contained in this application package is complete and accurate, realizing that any misrepresentation could result in disqualification from the charter
application process or revocation after award. I understand that incomplete application packages will not be considered.


The Applicant acknowledges that all information presented in the application package, if approved, becomes part of the charter and will be used for accountability purposes
throughout the term of the charter.


The Applicant acknowledges that the Principals are aware of their responsibilities in the operation of a charter school as described in Arizona statute and that the Applicant
is subject to, and will ensure compliance with all relevant federal, state and local laws and requirements.


The Applicant acknowledges that if approved to operate a charter school, the Applicant must execute a charter contract with the Arizona State Board for Charter Schools
('Board') within twelve months after the Board decides to grant the charter. If a charter is not timely signed, the Board's decision to grant the new charter expires.


The Applicant acknowledges that if approved to operate a charter school, the Applicant must begin providing educational instruction no later than the second fiscal year
after the Board's decision to grant the charter. Failure to begin providing educational instruction accordingly may result in the revocation of the charter.


The Applicant acknowledges that if approved to operate a charter school, the Applicant must provide the number of days of instruction as approved in the application within


the State's fiscal year that begins July 1st and ends June 30th. Failure to do so may result in revocation of the charter.


Application Agreement Signature
Patrice Arnout 09/18/2017








COBE Real Estate Steven Beck — (480) 610-2400
TJ Zaharis — (480) 610-2400


Office Property For Lease


Total Space
Available:


3,956 SF


Rental Rate: $14 /SF/Year
Min. Divisible: 1,000 SF
Property Type: Office
Property Sub-type: Medical Office
Building Size: 11,217 SF
Building Class: C
Year Built: 1986
Lot Size: 2.29 AC
Zoning Description: CSS, Tempe
Listing ID 19548014
Last Updated 27 days ago


1 Space Available


Shalimar Square - Building B
3280 S Country Club Way, Tempe, AZ 85282


Find Out More...


Display Rental Rate as Entered



http://www.loopnet.com/xNet/MainSite/Listing/Profile/EmailBroker.aspx?LID=19548014&seqnum=1&LinkCode=31784&ShowAudit=false&PgCxtGuid=2a882c2f-d2a0-4630-85cc-62fdb71fcb70&PgCxtFLKey=&PgCxtCurFLKey=Profile&PgCxtDir=Down

javascript:ToggleRentalRateDisplay();





Space 1 Space Available: 3,956 SF


Rental Rate: $14 /SF/Year


Space Type: Medical Office


Min. Divisible: 1,000 SF


Lease Type: Modified Gross


Lease Term: 60 Months


No. Parking Spaces: 95


LOCATION OVERVIEWShalimar Square is located just west of
the Loop 101 on E Southern Avenue in Tempe. The
propertyconsists of 2-11,266 SF buildings and is currently
being anchored by Lab Corp. Excellent demographiclocation
surrounded by residential


Highlights
1950 E Southern Avenue Suites Available at $16/SF MG - 3,000 to 8,584 SF
3280 S Country Club Way Suites Available at $14/SF MG - 1,000 to 3,615 SF
TI's Negotiable
Building and Door Signage Available
Anchored by Lap Corp and within Minutes Access of Loop 101, US-60 and Banner Desert
Medical Center
Strong Demographic Area with Traffic Exceeding 30,000 VPD at Intersection


Description
Shalimar Square has two buildings with space available. 1950 E Southern Ave Suites are 3,000 SF
to 8,584 SF and available at $16/SF MG. Building 3280 S Country Club Way Building has 1,000 to
3,615 SF available for lease at $14/SF MG. Building and door signage is available. TI's are
negotiable.
Shalimar Square is located just west of the Loop 101 on E Southern Avenue in Tempe. The property
consists of 2-11,266 SF buildings and is currently being anchored by Lab Corp. Excellent
demographic location surrounded by residential, medical and retail with traffic counts exceeding
23,000 VPD on Southern Ave. Transit stop is directly in front of Shalimar Square. Property is only
minutes from Banner Desert Medical Center, Loop 101 and US-60 Freeways.







Map of 3280 S Country Club Way, Tempe, AZ 85282


Additional Photos


Shalimar Square - Building B


Shalimar Square - Building B
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Shalimar Square - Building B Shalimar Square - Building B
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B.2 School Governing Body 
The French American Academy of Arizona 
 
A) Clearly identify the specific roles and the responsibilities of the school governing 


body as per A.R.S. §15-183 (E)(8). 
 
In compliance with A.R.S. §15-183 (E)(8), the French American School of Arizona’s 
Corporate Board of Directors (“Board”) will serve as the Governing Body for the French 
American Academy of Arizona (“school”). Pending approval of the charter application, 
the Board will ensure the school conducts itself in a manner consistent with the charter. 
The Governing Board will be comprised of the founders and operators of the French 
American School of Arizona and an additional business executive with more than 25 
years of experience building and leading high-performing teams.  
  
Governing Board  


The Governing Board holds the charter and is legally and ethically responsible for the 
school. Comprehensively, the Board is responsible for all governance issues. Specifically, 
the Board will oversee:  


• Mission, Policy, and Strategic Planning – Articulate and ensure alignment with the 
school's mission, vision, and charter, create and update policy related to the 
mission and governance, set the strategic direction, and review progress against 
articulated goals over time.    


• Financial Oversight – Ensure the school's financial health, review and approve the 
annual budget and ensure adherence to it, participate in fundraising, and help 
secure external funding sources as needed.    


• Legal and Regulatory Compliance – Ensure compliance with all laws and 
regulations, review compliance on a regular basis, and ensure filing of all legal and 
regulatory documents.    


• School Administration Oversight – Select, manage, support, and evaluate the 
Administrative and Education personnel who will be responsible for the school's 
day-to-day management and day-to-day instruction, evaluate staff regularly based 
on outlined performance criteria, approve staff compensation annually, and offer 
guidance and support.    


• Student Achievement Oversight – Monitor and evaluate the school’s instructional, 
curricular, and assessment practices to ensure it is effectively increasing and 
maintaining student achievement.  


• Promotion and Accountability to the Public – Promote the school to the public, 
expand the school's networks, relationships, and cultural partnerships, respond to 
community and parent concerns, and participate actively in the French language 
and French cultural community in Arizona.  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B) Clearly indicate if the corporate board for Applicant will also act as the school 
governing body, or if and when a school governing body separate from the 
corporate board will be established.  


 
The Corporate Board of The French American School of Arizona will act as the French 
American Academy of Arizona’s Governing Body. The Corporate Board holds the right to 
establish a separate Governing Body in the future at their sole discretion should they 
see fit. In addition, a Parent Advisory Council will be established to provide non-binding 
strategic direction and recommendations to the Board.  
 
 
C) Describe how the composition of the school governing body will have the capacity to 


fulfill its requirements and supports the school’s mission.  
 
President of the Board 
It shall be the responsibility of the President of the Board, when present, to preside over 
all meetings of the Board of Directors. The President of the Board is authorized to 
execute, in the name of the school, any and all contracts or other documents, which 
may be authorized, either generally or specifically, by the Board to be executed by the 
school.    
 
Vice President of the Board 
The Vice President of the Board shall perform such duties as from time-to-time may be 
assigned to them by the President of the Board. In the absence of the President of the 
Board, or in the event of his/her inability or refusal to act, it shall then be the 
responsibility of the Vice President of the Board to perform all the duties of the 
President of the Board, and in doing so, he/she shall have all authority and powers of 
and shall be subject to all of the restrictions on the President of the Board. The Vice 
President shall have other such powers and duties as are expressly delegated to them by 
the Board in writing.    
 
Treasurer 
The Treasurer shall: (a) oversee the development and observation of the organization's 
financial policies, budgeting, reporting to the Board; and (b) in general perform all of the 
duties incident to the office of Treasurer and such other duties as from time to time may 
be assigned by the President or by the Board.  
 
At the time of this charter application, the French American Academy of Arizona has 
three Directors of the Board serving as President, Vice President, and Treasurer: Patrice 
Arnout, Corinne Arnout, and Amy Shaw, respectively. Patrice, Corinne, and Amy were 
chosen for their backgrounds and expertise in the areas of elementary education, school 
administration, and business management. The table and narrative below lists each 
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member of the Board and describes their areas of expertise and qualifications to 
support the school mission. 
 
Board Principal Areas of Expertise Role 


Patrice Arnout 


Headmaster, The 
French American 
School of Arizona 


• Elementary School 
Administration 


• Non-Profit, Academic 
Business Operations 


• Policy 
• Discipline 


Board President 


Chief Administrative 
Officer 


Authorized Representative 


Corinne Arnout 


Headmistress, The 
French American 
School of Arizona 


 


• School Leadership 
• Early 


childhood/Elementary 
education 


• Curriculum 
• Instruction 
• Assessment  


Board Vice President 


Chief Education Officer 


Amy Shaw  


Brand Ambassador/ 
Project Manager of 
the French American 
School of Arizona 


Former VP of 
Operations 


• Strategic Planning 
• Operations Management 
• Human Resource 


Management 
• Marketing/Branding 
• Fundraising 


Board Treasurer 


Director of Operations 


 
Patrice Arnout, President of the Board 
Patrice is the Headmaster and School Administrator for The French American School of 
Arizona, a private bilingual immersion school. He and his wife, Corinne, created the 
school together after they returned to Arizona in 2009. Patrice has been overseeing all 
aspects of school administration at the school since its inception in 2010. Everything 
related to how the school runs from an administrative perspective is his responsibility.  


For the past seven successful years that FrenchAm has been educating students, Patrice 
as Headmaster has handled all payroll, accounts payable, accounts receivable, tuition 
and fees management, Federal and State reporting, taxes and tax reporting, school 
policy and handbook creation, facilities acquisition and management, student 
enrollment and registration, student information system selection, implementation, and 
oversight, academic calendar creation, administrative parental communication, 
coordination of contracted services including information technology, food service, and 
sanitation, scheduling and coordination of field trips, and all other administrative 
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functions for the school. Patrice’s many years of hands-on experience in these critical 
school administration areas enable him to successfully support both the charter’s 
Operational Plan and Business Plan in his role as Chief Administration Officer and 
President of the Board. This background and experience will ensure continued sound 
stewardship for the charter school.  


Corinne Arnout, Vice President of the Board 
Corinne is the Headmistress of The French American School of Arizona, overseeing all 
aspects of the educational experience at this school. She was born near Paris, France, 
where she studied early childhood health and development. After emigrating to the 
United States with her husband, Patrice, Corinne helped create and found the private, 
tuition-based, bilingual education-centered International School of Arizona (ISA) in 
1998. Corinne worked at ISA for ten years, as a French teacher, then as the Director of 
Preschool and Daycare, and then as ISA’s Headmistress until her family’s departure to 
Utah for business opportunities offered to Patrice. In 2009, her family returned to the 
Phoenix area and Corinne and Patrice founded the private, bilingual immersion-based 
French American School of Arizona.  
 
Today the French American School of Arizona has over 50 students and 8 fulltime 
teachers. In her role as Headmistress for the past seven years, Corinne has been 
responsible for establishing the school’s program of instruction, creating and/or 
selecting all curriculum, selecting and monitoring all instructional methodologies and 
practices, establishing and monitoring the system of assessment,  monitoring and 
evaluating all instruction, setting and enforcing standards for mastery and promotion, 
selecting and overseeing standardized testing, developing the academic calendar and 
monthly and weekly schedules, recruiting and hiring all instructional staff and assistants, 
training all teachers, managing all instructional staff performance, and establishing and 
delivering professional development for instructional staff.  
 
Corinne was responsible for integrating the French National curriculum with English-
language curriculum aligned to Arizona standards to create FrenchAm’s unique and 
highly successful dual language immersion program, keeping the best of both systems 
so that students may progress through core academic areas in both languages. Because 
of the small size of the school, she has personally trained all the teachers on staff. 
Corinne is responsible for selecting and updating the curriculum each year and ensuring 
standards for teaching and student achievement are kept at their peak. Corinne’s 
philosophy of educating children to think critically, use logical reasoning, and to 
problem-solve to live happily and successfully in the world has shown extremely positive 
results in student achievement. FrenchAm students regularly outscore their peers on 
standardized tests in Arizona and France.  
 
With 20 years of bilingual education experience teaching, leading teachers, and running 
highly successful language immersion programs in Arizona, Corinne is extremely capable 
of successfully implementing and supporting the charter’s Educational Plan in her role as 
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Chief Education Officer and Vice President of the Board. This background and 
experience will ensure continued sound educational leadership for the charter school. 
 
Amy Shaw, Treasurer of the Board 
Amy is a former Operations and Customer Relations executive, now Brand Ambassador and 
Project Manager for the French American School of Arizona. She brings the charter project 
over 25 years of experience in strategic planning and building and leading teams to proven 
success in academia, construction, retail, and entertainment. She has particular interest and 
expertise in consulting with organizations for improved performance and leading through 
change, skill sets that are valuable to any transforming organization, such as the shift from 
privately-funded to publicly-funded enterprise happening for the French American School’s 
proposed Academy charter.  
 
Amy has worked as an operations executive at the Vice President level with both large, 
Fortune 100 organizations and small, privately-owned companies. She is familiar with and 
has hands-on work experience through her tenure with Pulte Group (7 years with the US’ 
largest homebuilder), Target Corporation (3 years in Guest Relations Management), and 
Arizona State University (10 years in the Comptroller’s Office) in all facets of business 
management and operations, including human resources, finance, marketing, training and 
development, information technology, and customer relations. Amy chose to end her 6-year 
motherhood-driven work hiatus and return to the workforce with FrenchAm because she 
believes in the school’s educational philosophy and its leadership as embodied by Corinne 
and Patrice.  
 
Amy’s work experience with FrenchAm began through volunteering at the school in 2012 
when her daughter was in La Crèche (daycare) and expanded to helping plan and execute 
fundraising events. As Brand Ambassador for the school this past year, she has been 
responsible for creating and running the school’s overall Marketing and Promotional plan, 
including Social Media Marketing. As the Project Manager for the charter school since 
January 2017, she has directed and overseen all aspects of the completion of the charter 
application including selecting and liaising with the charter’s contracted financial service 
provider, Aspire Financial, and the charter’s contracted legal provider, Rader Mayrose.  
 
Amy’s combined 17 years of experience in the Comptroller’s Office at Arizona State 
University and as a Vice President with Pulte Homes have given her a strong background 
in finance, budgeting, and general accounting. Her finance background and business 
management experience enable her to successfully support both the charter’s 
Operational Plan and Business Plan in her role as Director of Operations and Treasurer 
of the Board. This background and experience combined with the direction of the 
President and Vice President will ensure continued sound stewardship for the charter 
school.  


Parent Advisory Council: 
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To support the Governing Board in fulfilling its mission, a Parent Advisory Council will be 
established to provide non-binding strategic direction and recommendations to the 
Board. The Parent Advisory council will include individuals with expertise in a broad 
range of areas such as legal, finance, IT, fundraising, community engagement, etc. The 
following individuals have already been approached to join the Parent Advisory Council 
based on their expertise in finance, IT, or education, and will be joined by others who 
possess experience or expertise in other areas once identified:  
 
Jaye Williams:  
Chief Financial Officer of a Phoenix-based non-profit behavioral health provider 
specializing in children’s behavioral health. Parent of one child currently attending the 
French American School of Arizona in an Elementary grade.  
 
Vanessa Anspach:  
Certified teacher, specialization in Special Education. Currently teaching English and 
Physical Education for Kindergarten at the French American School of Arizona. Assisted 
in the development of this charter application. Parent of two children currently 
attending the French American School of Arizona in Elementary grades. 
 
Ash Rhodes:  
Tech start-up director with more than 10 years’ experience in website development, 
online marketing, and improving customer satisfaction. Parent of two children currently 
attending the French American School of Arizona in Kindergarten and preschool. 
 
 
D) Describe a clear and appropriate process for selecting initial governing body 


members and filling vacancies that result in selecting a governing body qualified to 
fulfill its responsibilities.  


 
As stated above, the Corporate Board of Directors of the French American School of 
Arizona will serve as the Governing Board for the French American Academy of Arizona 
school. The number of Directors shall be determined by the Board from time to time 
numbering no fewer than three and no more than eight. The Board will maintain an odd 
number of members whenever possible to ensure voting ease and avoid deadlocks.  
 
The Board will consider the adequacy of its composition based on the goal to 
encompass expertise in a variety of areas, such as education, business, finance and 
accounting, marketing, human resources, governance and law, community engagement, 
and business development. While some members may encompass multiple areas of 
expertise, the Board will ultimately serve as one body, which ensures the French 
American Academy succeeds academically and organizationally. The Board will always 
ensure compliance with Open Meeting Law.  
 
As the Board grows, and as replacement Board Members are needed to fill vacancies, 
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the Board will recruit and elect new Board Members. Recruiting new Board Members 
will begin primarily by identifying parents of current or past students that possess the 
requisite skills, knowledge, expertise, or experience the Board may be needing to ensure 
the successful fulfillment of the mission of the school and the specific Board vacancy, 
when applicable. Teachers and other school staff may also be considered for Board 
positions, as may recommendations of colleagues from existing or exiting Board 
Members. Collaborations with other non-profit and/or cultural organizations may also 
yield viable Board Member candidates. Preference will be given to candidates with a 
Bachelor’s Degree or higher in the related field, lengthy tenures of experience, and/or 
published work that supports their qualifications or the school’s mission.  
 
The Board Members in office at the time of the vacancy will vote to elect new or 
returning Board Members. Board Member terms are seven (7) years and there is no 
limit on the number of terms a Board Member may serve, and no restrictions to board 
members leaving and returning to the board at a later time. All new or returning Board 
Members will be elected by the affirmative two-thirds (2/3) vote at the time of the 
vacancy.  
 
The process for finding and selecting new Board members is as follows.  


1. Board Members will actively identify and recruit potential Board Members with 
the requisite skills, knowledge, expertise, or experience the Board may be 
needing to ensure the successful fulfillment of the mission of the school.  


2. One member of the Governing Board will set up an initial interview with the 
potential Board member.  


3. If the first interview is successful, the candidate will meet with the entire 
Governing Board, or as many Members are required to form a voting quorum.  


4. At the next regularly scheduled meeting or meeting called for this purpose, the 
Governing Board will then vote to make a final approval. A simple majority vote 
is required.  


5. Once approved, new Board Members will complete required documents and be 
onboarded by a member of the Governing Board.  


6. Active Board duty will begin after notification and approval with the State Board 
for Charter Schools.  


 
E) Be consistent with all sections of the application package.  
 
The information provided is consistent with all sections of the application package. 
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B.3.2 Contracted Services 
The French American Academy of Arizona 
 
A) Delineate all areas, for which the Applicant plans to contract with a service provider. 
 
The French American Academy of Arizona plans to contract the following functions with 
service providers: 


• Legal Services – with Rader Mayrose, LLC 
• Financial Services – through Aspire Financial 
• Student Information Systems – through RenWeb Student Information System  
• Special Education (Speech and Psychology) – through AZ FIND/Child Find 
• Substitute Teaching 
• Food Service 
• Custodial Maintenance  
• Information Technology Services 
• Auditor Services 
• Property/Liability Insurance 


 
B) Identify the minimum professional qualifications and/or experience expected of 


those to be retained to perform each listed contracted service. 
 
All vendors will be subject to a set of professional standards when determining hiring. 
The criteria are as follows:    


• Expertise: FrenchAm Academy will seek to match needs with the specialty of 
potential vendors.  


• Competence: The competence of a potential vendor will be judged by a 
combination of   credentials (where applicable) and reference checks of 


credibility, including past customers, Better Business   Bureau, 
chartermarketplace.org, reviews and insights provided by the AZ Charter Schools 
Association, and Yelp.  


• Price: In order to be solid stewards of public funds, FrenchAm Academy will 
evaluate   financial investments in outsourcing to ensure that the services are 


reflective of cost.    
• Local or in-state vendor: FrenchAm Academy will attempt to outsource to 


qualified vendors that are local to stimulate business development within the 
community we serve.   The Academy will take cost effectiveness and 


competence into account when making this determination.    
  
Legal Services 
Rader Mayrose, LLP 
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The French American Academy of Arizona has selected Deanna Rader, of Rader 
Mayrose, LLP as legal representation for the school.  


• Expertise: Rader Mayrose specializes in schools and non-profit organizations and 
has expertise in education and charter school law.  


• Competence: Deanna Rader holds her Juris Doctorate degree from Arizona State 
University and is a member of the Arizona State Bar Association. The law group 
was recommended from colleague firms and previous clients.  


• Price: Rader Mayrose has quoted an annual retainer of $1500 with additional 
services as requested at a rate of $335/hour.    


• Local or in-state vendor: Rader Mayrose is a local group located in downtown 
Phoenix. 


 
Financial Services 
The French American Academy has selected Aspire Business Consultants, Inc. to provide 
financial services. Aspire specializes in providing accounting and compliance services to 
Arizona charter schools and non-profit organizations.  


• Expertise: Accounting, Form 990 tax preparation, compliance services, budget 
reports, audit assistance, payroll, accounts payable, monthly cash flow 
statements, Annual Financial Report (AFR), etc.  


• Competence: Aspire team members have accounting degrees from Arizona 
universities and have worked with charter schools since 2003, diagnosing 
problems and setting up new schools for success.  


• Price: Annual full-service year one of $8,500, year two of $10,000, and year three 
of $12,250.  


• Local or in-state vendor: Aspire is based in Scottsdale, Arizona. 


Student Information Systems 
The French American Academy has selected RenWeb Student Administration Software 
as its Student Information System. RenWeb software is used in over 4000 schools 
nationwide. RenWeb’s partner software, FACTS, manages all non-tuition related 
payments and fees. 


• Expertise: Student records management, reporting, tuition management.  
• Competence: RenWeb is used by over 4000 schools nationwide and received 


positive referrals from current clients.  
• Price: Annual service year one of $2400, year two of $3600, and year three of 


$4800.  
• Local or in-state vendor: RenWeb’s parent company is based in Lincoln, 


Nebraska. 


Special Education 
The French American Academy of Arizona will utilize the Arizona Department of 
Education’s AZ FIND/Child Find resource to find necessary special education services. 
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• Expertise/Competence: Arizona Department of Education’s database of special 
education service providers.   


• Price: Estimated to be $3000 year one, $5000 year two, and $7500 year three of 
operation.  


• Local or in-state vendor: Service providers are local to the area. 


Substitute Teaching 
Assumes the French American Academy of Arizona will contract with substitute teachers 
to cover classrooms in the event that coverage is not possible from within the existing 
school staff. During teacher absences, other teachers, administrators, or other qualified 
school employees with fingerprint clearance cards will cover classes. FrenchAm 
Academy will also budget for substitute teachers when coverage within the school is not 
possible.  


• Expertise: Substitute teachers will be required to submit to a background check, 
have Fingerprint clearance cards and experience working with students, as well 
as following directions given by teachers. 


• Competence: Substitute teachers will be required to possess a minimum of 30 
credit hours, preferably in an education degree.   


• Price: $75 per day (see C.5 assumptions for detailed yearly expenses).  
• Local or in-state vendor: Service providers are local to the area. 


Food Service 
The French American Academy’s students who may qualify for reimbursed student 
breakfast and lunch from the National School Lunch Program (NSLP) and School 
Breakfast Program (SBP) will not incur any expenses from the school budget. 
Students who do not qualify for the NSLP will pay their individual breakfast and 
lunch costs. Based on recommendations from other charter schools, FrenchAm 
Academy will likely use L & M Catering for food service provision.  


• Expertise: L & M Catering exists to fill the needs for schools, businesses, camps, 
and other groups that require onsite meals and snacks for their constituents. 


• Competence: L & M Catering comes recommended from other charter schools, 
including Pensar Academy, CASA Academy, and Create Academy. All food service 
employees hold appropriate food handling licenses.   


• Price: None, see C.5 assumptions for detailed yearly expenses. 
• Local or in-state vendor: Local vendor based in Scottsdale, AZ.    


 
Custodial Maintenance 


• Expertise: Company must be licensed and bonded. In addition, the provider must 
have significant experience in servicing charter schools, provide exceptional 
referrals from current clients, provide affordable rates, and ensure all staff have 
fingerprint clearance cards 


• Competence: Company must be recommended by a minimum of 3 current 
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clients and all staff must have fingerprint clearance cards. 
• Price: Assumed to be $4000 in year one, $4000 in year two, and $5000 in year 


three (see C.5 assumptions for detailed yearly expenses).  
• Local or in-state vendor: Service providers must be local to the area. 


Information Technology Services 
• Expertise: Experienced in providing IT services to charter schools. In addition, the 


provider must have significant experience in servicing charter schools, provide 
exceptional referrals from current clients, provide affordable rates, and ensure 
all staff have fingerprint clearance cards.  


• Competence: Company must be recommended by a minimum of 3 current 
clients and all staff must have fingerprint clearance cards. 


• Price: Assumed to be 50 hours of service at $110/hour in year one, two, and 
three for a total cost of $5500/year (see C.5 assumptions for detailed yearly 
expenses).  


• Local or in-state vendor: Service providers must be local to the area. 


Auditor Services 
• Expertise: Must have experience and expertise in auditing for charter schools.  
• Competence: Company must have a Certified Public Accountant on staff; prefer 


recommendation of AZ Charter School Association. 
• Price: Beginning in year two, assumed to be annual rate of $8500 per year in 


years two and three (see C.5 assumptions for detailed yearly expenses).  
• Local or in-state vendor: Service providers must be in Arizona. 


Property/Liability Insurance 
The Mahoney Group is an entity which provides the resources needed for property and 
liability insurance. 


• Expertise: The Mahoney Group has been in the insurance brokerage business for 
over 90 years. Ryan Edwards of their local group has expertise in property and 
liability insurance specifically for charter schools.  


• Competence: The Mahoney Group has been recommended by other charter 
service providers. 


• Price: Assumed to be $5500 in year one, %7500 in year two, and $9500 in year 
three (see C.5 assumptions for detailed yearly expenses).  


• Local or in-state vendor: Ryan Edwards is based in Mesa, AZ. 


 
C) Provide clear and specific sources for costs of each listed contracted service.  
 
Sources for costs listed above for each contracted service are as follows: 


• Legal Services –  Rader Mayrose, LLC 
• Financial Services – Aspire Financial 
• Student Information Systems – RenWeb Student Information System  
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• Special Education (Speech and Psychology) – STEPS 
• Substitute Teaching – The French American School of Arizona  
• Food Service – L & M Catering 
• Custodial Maintenance – Marsden Services 
• Information Technology Services – Compass Network Solutions 
• Auditor Services – Henry Fortino, CPA 
• Property/Liability Insurance – The Mahoney Group, Ryan Edwards, CLCS 


 
 
D) Describe how the costs associated with each listed contracted service are viable and 


adequate for the target population identified in A2.  
 
The costs associated with each listed contracted service were determined to be viable 
and adequate for the target population identified in A2 through research, prior private 
school operation experience, and due diligence in obtaining quotes and rates 
determined in partnership between the experienced school administration staff 
completing this section of the application (Patrice Arnout, Headmaster of The French 
American School of Arizona and future CAO of The French Academy of Arizona) and our 
retained Financial Services consultant, Scott Kies with Aspire Financial.  
 
Patrice has been managing a school of comparable size for the past seven years and is 
familiar with average yearly costs associated with contracted services. Scott Kies has 
more than 20 years’ experience working with charter school budgets and financials and 
has assisted in the preparation of the financial sections of charter applications on 
numerous occasions.  
 
The detailed assumptions and explanations of the contracted services costs can be 
found in section C.5 Three-Year Operational Budget Assumptions.  
 
E) Ensure costs are described in the Budget Assumptions and included in the Start-Up 


and Three-Year Operational Budget as appropriate.  
 
Costs are described in the Budget Assumptions and included in the Start-Up and Three-
Year Operational Budget as appropriate. 
 
 
 








Patrice Arnout                        
Chief Administration 


Officer


Corinne Arnout                        
Chief Education Officer


Lead Teacher (French)


Teacher (French)


Teacher (French)


Teacher (English)Director of Operations


The French American Academy of Arizona                        
Organization Chart                                                                                 


Year Two


Teacher (English)


Teacher (French)


Part-Time Admin Staff       
TBD


Part-Time Specialty 
Teacher(s)                   


TBD


Governing Board
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1
2
3
4
5
6
7
8
9
10


11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31


32
33
34
35


A B C D E F G
2018-2019 Cycle


Provide Assumptions by Line
START-UP REVENUE Total $ Timeframe for Acquisition
Secured Funds - Private Donations
Secured Funds - Loans 11,335.00$   June 2018 - July 2018
Secured Funds - Other
     Total Start-up Revenue 11,335.00$   


Administration, Instruction, & Support (AIS) 
EXPENDITURES (add lines as necessary)


# of FTE 
Staff @ Salary Required Employer 


Contributions per FTE Total $ Timeframe for Acquisition


Salaries 
       Director/Principal -$              
       Teacher-Regular Education -$              
       Teacher-Special Education -$              
       Clerical -$              
       Bookkeeper/Finance -$              
       Custodial/Maintenance -$              
       Other -$              
Employee Benefits  
Employee Insurance (if providing)
Office Supplies (Paper, Postage, etc.)
Instructional Consumables
Membership Dues, Registrations, & Travel
Contracted Services: AIS
Contracted Services: Special Education
Curriculum & Resource Materials
Library Resources/Software
SIS Software
Other
     Total Administration, Instruction, & Support -$              
Operations & Maintenance (O&M) 
EXPENDITURES  (add lines as necessary) Total $ Timeframe for Acquisition


Supplies
Marketing/Advertising 2,855.00$     June 2018 - July 2018
Contracted Services: O&M


Applicant Name: French American Academy


Inception to August 1 of Opening Year
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36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59


A B C D E F G
Building Rent/Lease/Loan 7,980.00$     June 2018 - July 2018*
Building & Improvements 
Land & Improvements 
Fees/Permits 
Property/Casualty Insurance
Liability Insurance
Utilities (Electric, Gas, Water, Waste) 500.00$        June 2018 - July 2018*
Phone/Communications/Internet Connectivity 
Student Furniture & Equipment 
Office Furniture & Equipment 
Student Technology Equipment 
Office Technology Equipment 
Other Leases (Security, Copiers, etc.) 
Loan Repayment 
Other 
     Total Operations & Maintenance 11,335.00$   
Total Expenditures 11,335.00$   


Total Start-up Revenues 11,335.00$   


Budget Balance (= Revenues - Expenditures) -$              


*Costs associated with Building Rent and Utilities are expected to be fully covered by the usage of existing facilities without charge. Costs are included in the
event existing facilities are insufficient for anticipated enrollment.





		C.4 Start-up Budget
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2018-2019 Academic Calendar
1 W First Day of School 1 S 1 M 1 T 1 S
2 T 2 S 2 T 2 F 2 S
3 F 3 M Labor Day 3 W 3 S 3 M PT Conf
4 S 4 T 4 T End of 1st Quarter 4 S 4 T PT Conf
5 S 5 W 5 F 5 M 5 W PT Conf
6 M 6 T 6 S 6 T 6 T PT Conf
7 T 7 F 7 S 7 W 7 F PT  Conf
8 W 8 S 8 M 8 T 8 S
9 T 9 S 9 T 9 F 9 S
10 F 10 M 10 W 10 S 10 M
11 S 11 T 11 T 11 S 11 T
12 S 12 W 12 F 12 M Veterans' Day 12 W
13 M 13 T 13 S 13 T 13 T
14 T 14 F 14 S 14 W 14 F
15 W 15 S 15 M School Resumes 15 T 15 S
16 T 16 S 16 T 16 F 16 S
17 F 17 M 17 W 17 S 17 M
18 S 18 T 18 T 18 S 18 T
19 S 19 W 19 F 19 M 19 W
20 M 20 T 20 S 20 T 20 T End of 2nd Quarter
21 T 21 F 21 S 21 W 21 F
22 W 22 S 22 M 22 T 22 S
23 T 23 S 23 T 23 F 23 S
24 F 24 M 24 W 24 S 24 M
25 S 25 T 25 T 25 S 25 T
26 S 26 W 26 F 26 M School Resumes 26 W
27 M 27 T 27 S 27 T 27 T
28 T 28 F 28 S 28 W 28 F
29 W 29 S 29 M 29 T 29 S
30 T 30 S 30 T 30 F 30 S
31 F 31 W 31 M


1 T 1 F 1 F 1 M 1 W
2 W 2 S 2 S 2 T 2 T
3 T 3 S 3 S 3 W 3 F
4 F 4 M 4 M 4 T 4 S
5 S 5 T 5 T 5 F 5 S
6 S 6 W 6 W 6 S 6 M PT Conf
7 M School Resumes 7 T 7 T End of 3rd Quarter 7 S 7 T PT Conf
8 T 8 F 8 F 8 M 8 W PT Conf
9 W 9 S 9 S 9 T 9 T PT Conf
10 T 10 S 10 S 10 W 10 F PT  Conf
11 F 11 M 11 M 11 T 11 S
12 S 12 T 12 T 12 F 12 S
13 S 13 W 13 W 13 S 13 M
14 M 14 T 14 T 14 S 14 T
15 T 15 F 15 F 15 M 15 W
16 W 16 S 16 S 16 T 16 T
17 T 17 S 17 S 17 W 17 F
18 F 18 M Presidents' Day 18 M School Resumes 18 T 18 S
19 S 19 T 19 T 19 F 19 S
20 S 20 W 20 W 20 S 20 M
21 M MLK Day 21 T 21 T 21 S 21 T
22 T 22 F 22 F 22 M 22 W
23 W 23 S 23 S 23 T 23 T End of 4th Quarter / Last Day


24 T 24 S 24 S 24 W 24 F Final Teacher Planning Day
25 F 25 M 25 M 25 T 25 S
26 S 26 T 26 T 26 F 26 S
27 S 27 W 27 W 27 S 27 M
28 M 28 T 28 T 28 S 28 T
29 T 29 F 29 M 29 W
30 W 30 S 30 T 30 T
31 T 31 S 31 F


January


Winter Break


August September


February


October November December


April


Thanksgiving Break


Winter Break


MayMarch


Fall Break


Spring Break





		Academic Calendar (10 Months)
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C.3 Personnel 
The French American Academy of Arizona 
 
A) Provide a clear and comprehensive staffing plan, including the minimum 


professional qualifications and/or experience for each position. 
 


Staffing Plan Matrix, Years One through Three 
Position Year One Year Two Year Three 
Chief Administrative Officer 1 1 1 
Chief Education Officer 1 1 1 
Director of Operations 1 1 1 
Administrative Staff 0 .5 1 
Lead Teacher, French 1 1 1 
Lead Teacher, English 0 0 1 
Teacher, French 2 3 5 
Teacher, English 1 2 2 
Specialty Teacher(s), Part-Time 1-2 2-3 2-3 


Totals 7 FTE, 1-2 PTE 9 FTE, 2-3 PTE 13 FTE, 2-3 PTE 
 
This matrix is consistent with the Org Charts included in section B Business Plan. The 
following staffing plan narrative describes the minimum qualifications and/or 
experience for each position. 
 
Chief Administrative Officer 


• Must be committed to the school’s mission, vision, and educational philosophy 
of “Learning for Life” 


• A minimum of seven years’ experience in education, school finance, governance, 
management, and/or law or a combination of the above equaling at least seven 
years; a highly-qualified candidate will have a minimum of ten years’ experience 
or the minimum experience in these fields in both French and English-speaking 
environments  


• A minimum of five years’ experience in leadership and management of both 
adults and children; a highly-qualified candidate will have a minimum of ten 
years’ experience or the minimum experience in these fields in both French and 
English-speaking environments  


• A minimum of seven years’ experience in budgetary planning, accounting, and 
effective allocation of school resources; a highly-qualified candidate will have a 
minimum of ten years’ experience or the minimum experience in these fields in 
both French and English-speaking environments 


• Demonstrated ability to assess data, find trends, and use information to make 
strategic decisions  


• Ability to approach situations with optimism and perseverance, willingness to 
take personal   responsibility, open to and interested in feedback on 
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performance, eagerness to continue to improve in effectiveness, and steady 
determination to pursue excellence regardless of the situation 


• Demonstrated ability to read, write, speak, and understand French at a fluent or 
near-fluent level; a highly-qualified candidate will be a native French speaker 
with English fluency 


• Strong organizational skills and ability to multi-task    
• Valid fingerprint clearance card required 


 
Director of Operations 


• Must be committed to the school’s mission, vision, and educational philosophy 
of “Learning for Life” 


• A minimum of five years’ experience in operations, business management, 
human resource management, marketing, development, finance, strategic 
planning, education, and/or law, or any combination of the above equaling at 
least five years; a highly-qualified candidate will have a minimum of seven years’ 
experience in these fields or the minimum experience in both French and 
English-speaking environments 


• A minimum of five years’ experience in leadership, management, and coaching 
of high-performing teams or any combination of the above equaling at least five 
years; a highly-qualified candidate will have a minimum of seven years’ 
experience in these fields or the minimum experience in both French and 
English-speaking environments 


• A minimum of three years’ experience in budgetary planning, accounting, and 
effective allocation of resources or any combination of the above equaling at 
least three years; a highly-qualified candidate will have a minimum of five years’ 
experience in these fields or the minimum experience in both French and 
English-speaking environments 


• Demonstrated ability to assess data, find trends, and use information to make 
strategic decisions       


• Ability to approach situations with optimism and perseverance, willingness to 
take personal   responsibility, open to and interested in feedback on 
performance, eagerness to continue to improve in effectiveness, and steady 
determination to pursue excellence regardless of the situation 


• Exceptional verbal and written communication skills 
• Demonstrated ability to read, write, speak, and understand French at a fluent or 


near-fluent level strongly desired; a highly-qualified candidate will demonstrate 
ability to read, write, speak, and understand French at a fluent level 


• Strong organizational skills and ability to multi-task    
• Valid fingerprint clearance card required 


 
Administrative Staff 


• Must be committed to the school’s mission, vision, and educational philosophy 
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of “Learning for Life” 
• A minimum of three years of experience in operations, business administration, 


and/or finance or any combination of the above preferred; a highly-qualified 
candidate will have a minimum of five years’ experience in these fields or the 
minimum experience in both French and English-speaking environments 


• Demonstrated proficiency in Microsoft Excel and Access, Quick Books, Numbers, 
and other financial management and human resources software required; a 
highly-qualified candidate will be able to demonstrate advanced knowledge in 
these tools 


• Demonstrated proficiency in Microsoft Word, Pages, and other document 
creation software required; a highly-qualified candidate will be able to 
demonstrate advanced knowledge in these tools 


• Demonstrated knowledge of generally accepted accounting principles (GAAP)  
• Excellent data management and reporting abilities   
• Demonstrated ability to multitask effectively and prioritize strategically  
• Strong attention to detail and timely completion of tasks 
• Ability to approach situations with optimism and perseverance, willingness to 


take personal   responsibility, open to and interested in feedback on 
performance, eagerness to continue to improve in effectiveness, and steady 
determination to pursue excellence regardless of the situation 


• Demonstrated ability to read, write, speak, and understand French desired; a 
highly-qualified candidate will be able to read, write, speak, and understand 
French at a fluent or near-fluent level 


• Valid fingerprint clearance card required 
 
Chief Education Officer 


• Must be committed to the school’s mission, vision, and educational philosophy 
of “Learning for Life” 


• Must be fluent in French with exceptional verbal and written communication 
skills; a highly-qualified candidate will be a native French speaker 


• A minimum of seven years’ experience working in French language education 
required; a highly-qualified candidate will have a minimum of ten years’ 
experience or the minimum experience gained via working in bilingual French-
English language instruction 


• A minimum of seven years’ experience with the French National Ministry of 
Education protocols, standards, and curriculum; a highly-qualified candidate will 
have a minimum of ten years’ experience in this field, or the minimum 
experience gained via working in dual language French-English language 
instruction  


• A minimum of three years’ knowledge of Arizona Department of Education 
learning standards for all relevant subjects and grade levels; a highly-qualified 
candidate will have a minimum of five years’ experience in this field, or the 
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minimum experience gained via working in dual language French-English 
language instruction 


• A minimum of seven years’ experience in leadership and management of both 
instructional staff and elementary-aged students; a highly-qualified candidate 
will have a minimum of ten years’ experience in this field, or the minimum 
experience gained via working in dual language French-English language 
instruction 


• Ability to assess data, find trends, and use information to make strategic 
decisions    


• Strong organizational skills and ability to multi-task   
• Ability to approach situations with optimism and perseverance, willingness to 


take personal   responsibility, open to and interested in feedback on 
performance, eagerness to continue to improve in effectiveness, and steady 
determination to pursue excellence regardless of the situation    


• Valid fingerprint clearance card (required) 
 
Lead Teacher, English or French 


• Must be committed to the school’s mission, vision, and educational philosophy 
of “Learning for Life” 


• French Lead Teachers must be native speakers of French and demonstrate 
exceptional verbal and written communication skills in the French language; they 
must also be able to communicate verbally in English 


• English Lead Teachers must native speakers of English demonstrate exceptional 
verbal and written communication skills in the English language; they must also 
be able to communicate verbally in French 


• Experience leading and managing educators preferred; a highly-qualified 
candidate will have a minimum of three years’ experience leading and managing 
educators in this field, have worked in dual language French-English language 
instruction 


• A minimum of two years’ experience in adopting, assessing, and/or modifying 
curriculum; a highly-qualified candidate will have a minimum of three years’ 
experience in curriculum assessment and development, or the minimum 
experience gained via working in dual language French-English language 
instruction  


• A minimum of two years demonstrating knowledge of and proficiency in age and 
developmentally appropriate teaching methods, specifically instructor-led 
learning; a highly-qualified candidate will have a minimum of three years’ 
experience in this field, or the minimum experience gained via working in dual 
language French-English language instruction 


• A minimum of one year experience teaching in the assigned subject matter at 
related grade levels, in France or in the United States; a highly-qualified 
candidate will have a minimum of five years’ experience in this field, or the 
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minimum experience gained via working in dual language French-English 
language instruction 


• Experience teaching in a dual language immersion environment strongly 
desirable; a highly-qualified candidate will have a minimum of three years’ 
experience working in dual language French-English language instruction 


• Candidates should demonstrate flexibility in experience and teaching styles 
• Must be computer literate and possess the ability to use education-related 


software and databases  
• Demonstrated ability to multitask effectively and prioritize strategically  
• Ability to approach situations with optimism and perseverance, willingness to 


take personal   responsibility, open to and interested in feedback on 
performance, eagerness to continue to improve in effectiveness, and steady 
determination to pursue excellence regardless of the situation 


• Bachelor’s degree or equivalent in education or related field; a highly-qualified 
candidate will have a Master’s degree or equivalent  


• Valid fingerprint clearance card required 
 
Teacher, English or French 


• Must be committed to the school’s mission, vision, and educational philosophy 
of “Learning for Life” 


• French Teachers must be native speakers of French and demonstrate exceptional 
verbal and written communication skills in the French language; they are not 
required to be bilingual  


• English Teachers must be native speakers of English and demonstrate 
exceptional verbal and written communication skills in the English language; 
they are not required to be bilingual 


• A minimum of one year experience in adopting, assessing, and/or modifying 
curriculum; a highly-qualified candidate will have a minimum of three years’ 
experience in curriculum assessment and development, or the minimum 
experience gained via working in dual language French-English language 
instruction  


• A minimum of one year demonstrating knowledge of and proficiency in age and 
developmentally appropriate teaching methods, specifically instructor-led 
learning; a highly-qualified candidate will have a minimum of three years’ 
experience in this field, or the minimum experience gained via working in dual 
language French-English language instruction 


• A minimum of one year experience teaching in the assigned subject matter at 
related grade levels, in France or in the United States; a highly-qualified 
candidate will have a minimum of three years’ experience in this field, or the 
minimum experience gained via working in dual language French-English 
language instruction 


• Experience teaching in a dual language immersion environment strongly 
desirable; a highly-qualified candidate will have a minimum of three years’ 
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experience working in dual language French-English language instruction 
• Candidates should demonstrate flexibility in experience and teaching styles 
• Must be computer literate and possess the ability to use education-related 


software and databases  
• Demonstrated ability to multitask effectively and prioritize strategically  
• Ability to approach situations with optimism and perseverance, willingness to 


take personal   responsibility, open to and interested in feedback on 
performance, eagerness to continue to improve in effectiveness, and steady 
determination to pursue excellence regardless of the situation 


• Bachelor’s degree or equivalent in education or related field; a highly-qualified 
candidate will have a Master’s degree or equivalent 


• Valid fingerprint clearance card required 
 
Part-Time Specialty Teachers, English or French, 


• Must be committed to the school’s mission, vision, and educational philosophy 
of “Learning for Life” 


• French Teachers must be native speakers of French and demonstrate exceptional 
verbal and written communication skills in the French language; they are not 
required to be bilingual  


• English Teachers must be native speakers of English and demonstrate 
exceptional verbal and written communication skills in the English language; 
they are not required to be bilingual 


• A minimum of one year experience in adopting, assessing, and/or modifying 
curriculum; a highly-qualified candidate will have a minimum of three years’ 
experience in curriculum assessment and development, or the minimum 
experience gained via working in dual language French-English language 
instruction  


• A minimum of one year demonstrating knowledge of and proficiency in age and 
developmentally appropriate teaching methods, specifically instructor-led 
learning; a highly-qualified candidate will have a minimum of three years’ 
experience in this field, or the minimum experience gained via working in dual 
language French-English language instruction 


• A minimum of one year experience teaching in the assigned subject matter at 
related grade levels, in France or in the United States; a highly-qualified 
candidate will have a minimum of three years’ experience in this field, or the 
minimum experience gained via working in dual language French-English 
language instruction 


• Experience teaching in a dual language immersion environment strongly 
desirable; a highly-qualified candidate will have a minimum of three years’ 
experience working in dual language French-English language instruction 


• Candidates should demonstrate flexibility in experience and teaching styles 
• Demonstrated ability to multitask effectively and prioritize strategically  
• Ability to approach situations with optimism and perseverance, willingness to 







C.3 Personnel Revised The French American Academy of Arizona Page 7 of 10 
 


take personal   responsibility, open to and interested in feedback on 
performance, eagerness to continue to improve in effectiveness, and steady 
determination to pursue excellence regardless of the situation 


• Bachelor’s degree or equivalent in education or related field; a highly-qualified 
candidate will have a Master’s degree or equivalent 


• Valid fingerprint clearance card required 
 
 
B) Describe how the staffing plan is adequate for the effective implementation of the 


program of instruction and operation of the charter school as described, including: 
• the grades and number of students to be served in each of the first three 


years of operation, and 
• the number of each type of instructional and non-instructional personnel 


each year. 
 


Teaching Staffing Plan by Class, Years One through Three 
Class Y1 French 


FTE 
English 


FTE 
Y2 French 


FTE 
English 


FTE 
Y3 French 


FTE 
English 


FTE 
Kindergarten 
(Adv French) 


16 1 0 16 1 0 16 1 0 


Kindergarten 
(Beg French) 


16 1 0 16 1 0 16 1 0 


Kindergarten 
(Level TBD) 


0   0   16 1 0 


Grade 1 A 15 


.5 .5 


16 .5 .5 16 .5 .5 
Grade 1 B 0 16 .5 .5 16 .5 .5 
Grade 2 A 8 15 


.5 .5 
16 .5 .5 


Grade 2 B 0 0 16 .5 .5 
Grade 3  5 


.5 .5 
8 15 .5 .5 


Grade 4 5 5 
.5 .5 


8 
.5 .5 Grade 5  5 5 5 


Total FTE 
Teachers 


  
3 


 
1 


  
4 


 
2 


  
6 


 
3 


Total PTE 
Specialty  


  
.5 


 
.5 


  
1 


 
1 


  
1.5 


 
1.5 


 
This staffing plan allows the effective implementation of our Program of Instruction. As 
a result of our dual language immersion program, students spend 50% of their time, two 
days per week, with each of their language instructors. This enables us to have one 
instructor teach two classes per year. In addition, small class size allows us to cluster 
grades together and still maintain a high level of academic achievement. As the school 
grows, additional staff will be added to adjust accordingly while maintaining the small 
class size key to our Program of Instruction. 
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As explained in section B.1., Applicant Entity, the French American Academy of Arizona 
will employ one Administrative Officer, one Education Officer, one Director of 
Operations, one Lead French Teacher, two French Teachers, one English Teacher, and 
part-time Specialty Teachers as needed for a total of 7 FTE and 1-2 PTEs to serve 70 
students in year one of operation. In year two, our student population will have 
increased to require 2 additional Teachers, one French and one English. We anticipate 
perhaps needing an additional Part-Time Administrative staff position dependent upon 
the prior year’s administrative workload, for a total of 9 FTE and 2-3 PTE positions to 
serve 99 students. In year three, our student population will have increased to 142 
students, requiring a Full-Time Administrative staff position, one Lead French Teacher, 
five French Teachers, one Lead English Teacher, two English Teachers, and Part-Time 
Specialty Teachers as necessary for a total of 13 FTE and 2-3 PTE positions.  
 
This model has been in use for the past seven years at the French American School of 
Arizona with similar class size and number of instructors. Detailed descriptions of the 
work to be performed by each of the Educational and Administrative staff positions to 
support the Program of Instruction are found in section A.5, the Academic Systems Plan.  
 
All positions have been accounted for and funding explained in section C.5 Three-Year 
Operational Budget. 
 
C) Provide a detailed plan to recruit, hire, and train instructional staff consistent with 


the start-up of the school. 
 
In year one, all educational staff at the French American Academy of Arizona will come 
from existing programs at the French American School of Arizona. The Headmistress, 
Corinne Arnout, will become the Chief Education Officer. The Lead French Teacher, two 
French Teachers, one English teacher, and one to two Specialty Teachers will move to 
the new FrenchAm Academy as the FrenchAm School ceases operation of its 
Kindergarten and Elementary programs.  
 
Patrice Arnout, Headmaster of the French American School of Arizona, will become the 
FrenchAm Academy’s Chief Administrative Officer. Amy Shaw will become the 
FrenchAm Academy’s Director of Operations. There will be no other administrative staff 
in year one. 
 
In January of 2019, the Academy will begin recruiting one additional French Teacher and 
one additional English Teacher to begin work in the second year of operation. Open 
positions will be posted with the Arizona Department of Education on the Arizona 
Education Job Board (http://www.arizonaeducationjobs.com), as well as private 
websites such as Indeed, (www.indeed.com), Jobs, (www.jobs.com), K12 Job spot 
(www.k12jobspot.com), and School Spring (www.schoolspring.com). Positions will also 
be posted on the school’s website and via the school’s social media, with a “parent-



http://www.arizonaeducationjobs.com)/

http://www.indeed.com)/

http://www.jobs.com)/

http://www.k12jobspot.com)/

http://www.schoolspring.com)/
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push” campaign to share the announcement. An additional Part-Time Administrative 
staff position will be added at this time and will be advertised accordingly. Qualified 
applicants will be interviewed, vetted, hired, and onboarded in a timely manner to begin 
working just prior to the start of school in 2019.  
 
French speaking staff may be recruited from the French American School of Arizona. 
Additional avenues for finding qualified French teachers include existing instructor 
referral, the Association of French Schools in North America (AFSA), contacts at the 
French Consulate, French cultural organizations in Arizona and California including the 
Alliance Francaise, and local companies and organizations that hire Francophone 
employees such as Intel and Arizona State University.  
 
The Academy will recruit an additional English teacher and two additional French 
teachers in advance of year three, beginning in January 2020. The same process will be 
used to recruit, vet, hire, and onboard these personnel so they may begin working just 
prior to the start of school in 2020. The Academy also anticipates transitioning the Part-
Time administrative position to a Full-Time position for the 2020 year and would offer 
the position to the personnel in position if performance during the 2019-2020 school 
year has been satisfactory. If it has not or the position is declined, the same process 
would be used to recruit, vet, hire, and onboard personnel to fill the resulting vacancy in 
time for the start of the 2020 school year.   
 
D) Describe how the process for recruiting initial instructional staff and the identified 


salaries in the Three-Year Operational Budget result in a staff qualified to effectively 
implement the program of instruction. 


 
This staffing plan and allotted salaries allows the effective implementation of our 
Program of Instruction as it is based on the successful model already in place at the 
French American School of Arizona. In addition, salaries described are base salaries and 
do not include any monies to be added as bonuses for teachers derived from 
Proposition 301 funding. As a result of our unique dual immersion program, students 
spend 50% of their time per week with each of their language instructors. This enables 
us to have one instructor teach two classes per year. In addition, small class size allows 
us to cluster grades together and still maintain a high level of academic achievement.  
 
In the first three years of operation while the school is building its foundation, teachers 
will not teach classes beyond a maximum size of 16 students. This allows them to 
provide individualized attention to ensure a high level of academic achievement while at 
the same time not overburdening them with a typical class size of 30 or more students 
to instruct and manage. Our unique four instructional day weekly schedule allows 
teachers an entire day every week to prepare lessons, conduct instructional 
administrative tasks, meet with other teachers, and receive professional development. 
Feedback from the teachers who will be transitioning from the existing French American 
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School of Arizona to the FrenchAm Academy indicates that the existence of this day 
planned into every week offsets any concerns about salary considerations.  
 
Small class size, coupled with a dedicated day each week for teachers to perform 
administrative duties and receive professional development, are incentives we 
anticipate attracting high-quality teachers who believe in the school’s educational 
philosophy, mission, and vision. As the school grows, additional staff will be added to 
adjust accordingly and salaries and bonuses are expected to increase proportionately. 
Salary details are listed in C.5 Three-Year Operational Budget and Assumptions.  
 
 
E) Ensure all salaries and Employee Related Expenses (ERE) described in the narrative 


are accounted for in the Start-Up and Three-Year Operational Budgets and fully 
described in the Budget Assumptions. 


 
All salaries and Employee Related Expenses (ERE) described in the narrative are 
accounted for in the Start-Up and Three-Year Operational Budgets and fully described in 
the Budget Assumptions. 
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B.3 Management & Operation 
The French American Academy of Arizona 
 


A. Provide an organizational chart and clearly delineate the roles and responsibilities of each 
position on the chart as it pertains to administering the day-to-day operations of the 
school. 


French American Academy of Arizona Organizational Chart, Year One 


 
 


French American Academy of Arizona Organizational Chart, Year Two 
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French American Academy of Arizona Organizational Chart, Year Three 


 


 


This narrative defines the roles and responsibilities for each position listed in the organizational 
charts above. All employees are expected to adhere to and model the mission, vision, and 
educational philosophy of the school. 


Chief Administrative Officer 
The Chief Administrative Officer oversees and has final authority over all administrative functions 
of the school, including:  


• Facilities: acquisition, rental agreements, and oversight of maintenance 
• Finance: strategic financial planning, budgeting, grants management, payroll, FACTS 


financial management system  
• Contracted Administrative Services: selection, contract management, client relationship 
• Student Information System (RenWeb): oversight of all administrative functions for 
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student registration and enrollment, and selection and management of the SIS (RenWeb 
school administration system) 


• Administrative Policies and Procedures: State and Federal reporting and compliance, 
establishing school policies and administrative procedures including campus safety and 
security, emergency planning, student discipline, and environmental logistics 


• General business operations: purchasing, administrative human resource management, 
training and professional development for administrative staff 


• Oversight of parent-school administrative contact  
• Professional development for administrative staff 
• Any or all other administrative items not specifically related to student education 


 
Director of Operations 
The Director of Operations is responsible for administrative and office operations including, but 
not limited to:  


• Strategic Planning 
• Human resource management and administration 
• Marketing and promotion, including student recruitment, fundraising, and grants 
• Being the Brand Ambassador and single point of contact for media, cultural organizations, 


corporate contacts, and research partnerships 
• Acting as the initial point of contact for parent administrative questions regarding school 


policies and procedures  
• Developing office policies and procedures 
• Training staff and teachers in policies, procedures, systems, and equipment  
• Student registration and the Student Information System  
• State and Federal reporting and compliance as may be requested by the CAO 
• Liaising with contracted administrative services, including Club Day services  
• General business operations not otherwise specified  


 
Part-Time Administrative Staff (Year Two) 
In year two, Part-Time Administrative staff may be hired to assist with administrative work as 
outlined above. Part-Time Administrative staff report to the Chief Administrative Officer and are 
responsible for assisting with work performed by the Director of Operations, general office 
operations, and other duties as assigned.  
 
Administrative Staff (Year Three) 
Administrative staff report to the Chief Administrative Officer or Director of Operations and are 
responsible for office operations including, but not limited to:  


• Training staff and teachers in procedures, systems, and equipment 
• Student registration and the Student Information System 
• Contracted services 
• Club Day services 
• General office operations and other duties as assigned 
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Chief Education Officer 
The Chief Education Officer position oversees and has final authority over all educational 
functions of the school, including: 


• Curriculum: selecting, modifying and approving curriculum according to the Academic 
Systems Plan 


• Instruction: establishing the Program of Instruction, training and monitoring instructional 
delivery according to the Academic Systems Plan 


• Assessments: establishing baseline goals, development and modification of assessments 
for internal curriculum, selection of standardized tests, evaluation of test data according 
to the Academic Systems Plan  


• Mastery and Promotion Criteria: establishing and monitoring standards, 
recommendations for remediation, according to the Program of Instruction and 
Academic Systems Plan 


• Educational Staff Human Resources: recruiting, hiring, performance management, 
promotion, and termination 


• Contracted Educational Services: selection, management, client relationship 
• Student Information System: oversight of all academic functions for student enrollment, 


management of student achievement data, training of teachers on SIS (RenWeb) 
• Educational Policies and Procedures: establishing school code of conduct and discipline 


policies and educational procedures 
• Professional development: for educational staff 


 
Lead Teacher (French or English) 
The Lead Teacher has the duties of a French or English Teacher and with the direction of the CEO 
is responsible for assisting in the oversight of: 


• Curriculum 
• Instruction 
• Assessments 
• Gathering and reporting of student achievement data to the Student Information System 
• Preparing teacher and administrative staff evaluations  


 
French Teacher 
French teachers are responsible for:  


• Implementing and delivering curriculum defined by the French National Ministry of 
Education 


• Supporting students in scholastic achievement through delivery of instruction in 
accordance with the Program of Instruction 


• Recording student records and achievement data in the SIS (RenWeb) 
• Assisting in the development, modification, of assessment of curriculum as needed and 


requested by the CEO or Lead Teacher, in accordance with the Academic Systems Plan 
• Meeting and regularly communicating with parents and colleague teachers in accordance 
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with the Program of Instruction and Academic Systems Plan 
 
English Teacher 
English teachers are responsible for: 


• Providing English-language instruction and delivering curriculum in alignment with 
Arizona Standards and the school’s Program of Instruction 


• Supporting students in scholastic achievement through delivery of instruction in 
accordance with the Program of Instruction 


• Administering standardized testing and evaluating test results 
• Recording student records and achievement data in the SIS (RenWeb) 
• Assisting in the development, modification, of assessment of curriculum as needed and 


requested by the CEO or Lead Teacher, in accordance with the Academic Systems Plan 
• Meeting and regularly communicating with parents and colleague teachers in accordance 


with the Program of Instruction and Academic Systems Plan 
 
Part-Time Specialty Teacher 
Part-Time French or English Specialty Teachers are responsible for: 


• Providing instruction and delivering curriculum in alignment with the standards of the 
language being used (French or English) and the school’s Program of Instruction 


• Supporting students in scholastic achievement through delivery of instruction  
• Recording student records and achievement data in the SIS (RenWeb) 
• Meeting and regularly communicating with colleague teachers to share information 


relevant to student achievement or behavior 
 
 


B. Present a comprehensive, viable, and adequate operational plan that includes oversight 
responsibilities related to instruction and operational services. Plan must identify the 
number of administrative personnel (each year for the first three years) and their 
oversight responsibilities related to the following areas: 


i. Instruction 
ii. Curriculum and Assessment (mandated State testing) 
iii. Staff Development 
iv. Financial Management 
v. Contracted Services 
vi. Personnel 
vii. Grants Management 
viii. Student Information System 


 
Oversight responsibilities for the school will be as described in section A above, with 
responsibility for the specific categories listed as follows in this table: 
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Instruction and Operational Services Oversight 
 Administrative Personnel1 Education Personnel 
i. Instruction Not applicable for Administrative 


Personnel 
 


Chief Education Officer 
• establishes the Program of 


Instruction, trains and 
monitors instructional 
delivery according to the 
Academic Systems Plan 


Lead Teacher (1 French Y1-3, 1 
English Y3) 


• Supports students in 
scholastic achievement 
through delivery of 
instruction in accordance 
with the Program of 
Instruction 


Teacher (French, 2 Y1, 3 Y2, 5 Y3) 
• Supports students in 


scholastic achievement 
through delivery of 
instruction in accordance 
with the Program of 
Instruction 


Teacher (English, 1 Y1, 2 Y2, 2 Y3) 
• Supports students in 


scholastic achievement 
through delivery of 
instruction in accordance 
with the Program of 
Instruction 


 
ii. Curriculum 
and Assessment 


Not applicable for Administrative 
Staff 
 


Chief Education Officer 
• Selects, modifies and 


approves curriculum 
according to the Academic 
Systems Plan 


• Establishes achievement 
baselines and goals, develops 
and modifies assessments for 
internal curriculum, selects 


                                                        
1 There shall be only one each Chief Administration Officer, Chief Educational Officer, Director of Operations, and 
Administrative Staff position in the first three years of operation of the school. All other staffing numbers are listed 
beside the position. 
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standardized tests, evaluates 
test data according to the 
Academic Systems Plan 


• Establishes and monitors 
mastery and promotion 
standards according to the 
Program of Instruction and 
Academic Systems Plan  


Lead Teacher (1 French Y1-3, 1 
English Y3) 


• Implements and delivers 
curriculum defined by the 
French National Ministry of 
Education 


• Assists the CEO in selecting, 
or modifying curriculum 
and/or assessments 
according to the Academic 
Systems Plan 


• Administers English-language 
standardized testing or end of 
year French National testing 
and evaluates test results  


Teacher (French, 2 Y1, 3 Y2, 5 Y3) 
• Implements and delivers 


curriculum defined by the 
French National Ministry of 
Education 


• Assists the CEO in selecting, 
or modifying curriculum 
according to the Academic 
Systems Plan 


• Administers French National 
end of year testing and 
evaluates test results 


Teacher (English, 1 Y1, 2 Y2, 2 Y3) 
• Delivers English-language 


curriculum in alignment with 
Arizona Standards and the 
school’s Program of 
Instruction 


• Assists the CEO in selecting, 
or modifying curriculum 
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and/or assessments 
according to the Academic 
Systems Plan 


• Administers English-language 
standardized testing and 
evaluates test results 


iii. Staff 
Development 


Chief Administration Officer 
• Selects and oversees 


professional development 
for administrative staff 


Director of Operations 
• Assists in the selection of 


and participates in 
professional development 
for administrative staff  


• Prepares individual 
development plans for self 
and administrative staff 


Administrative Staff (.5 Y2, 1 Y3) 
• Participates in professional 


development  


Chief Educational Officer 
• Selects and oversees 


professional development for 
education staff 


Lead Teacher (1 French Y1-3, 1 
English Y3) 


• Assists in the selection and 
participates in professional 
development for education 
staff 


Teacher (French, 2 Y1, 3 Y2, 5 Y3) 
• Participates in professional 


development 
Teacher (English, 1 Y1, 2 Y2, 2 Y3) 


• Participates in professional 
development 


iv. Financial 
Management 


Chief Administration Officer 
• Develops and monitors 


strategic financial planning 
and budgets, including 
facilities planning and 
expenditures 


• Oversees all aspects of 
FACTS financial 
management system; 
manages accounts payable 
and receivable 


• Sets salaries and 
compensation for 
administrative staff 


• Oversees payroll and 
compensation 


• Selects and manages 
relationship with financial 
services provider to ensure 
legally compliant financial 
reporting 


Chief Educational Officer 
• Sets salaries and 


compensation for education 
staff 
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Director of Operations 
• Assists in the development 


of financial planning and 
budgets 


• Ensures office 
expenditures and 
purchasing comply with 
budget requirements  


• Promotes and educates 
parent community on tax 
credits, donations, and  


Administrative Staff (.5 Y2, 1 Y3) 
• Assist with accounts 


payable/receivable in Y2, 
responsible for accounts 
payable/receivable in Y3 


v. Contracted 
Services 


Chief Administration Officer 
• Contracts external 


Administrative Services, 
including selection of 
provider(s), execution of 
contracts, and 
management of client 
relationship 


Director of Operations 
• Day-to-day liaison with 


contracted administrative 
services until Y3 


Administrative Staff (.5 Y2, 1 Y3) 
• Assist with day-to-day 


needs of contracted 
administrative services in 
Y2, become day-to-day 
liaison in Y3 


Chief Educational Officer 
• Contracts external Special 


Education Services, including 
selection of provider(s), 
execution of contracts, and 
management of client 
relationship  


Lead Teacher (1 French Y1-3, 1 
English Y3) 


• Communicates with 
contracted SPED service 
providers in accordance with 
Academic Systems Plan 


Teacher (French, 2 Y1, 3 Y2, 5 Y3) 
• Communicates with 


contracted SPED service 
providers in accordance with 
Academic Systems Plan 


Teacher (English, 1 Y1, 2 Y2, 2 Y3) 
• Communicates with 


contracted SPED service 
providers in accordance with 
Academic Systems Plan 


vi. Personnel Chief Administration Officer 
• Oversees administrative 


staff human resources, 


Chief Educational Officer 
• Interviews and has final 


decision on candidates for 
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including final decision on 
hiring and termination 


Director of Operations 
• Manages all human 


resource functions for 
administrative staff: 
recruiting, hiring, training, 
performance 
management, promotion, 
and termination 


• Assists in managing 
educational staff human 
resources: recruiting, 
hiring, general procedural 
and systems training 


 


open educational staff 
positions 


• Trains all educational staff 
• Designs performance metrics 


for and manages 
performance of education 
staff 


Lead Teacher (1 French Y1-3, 1 
English Y3) 


• Helps interviews candidates 
for open positions 


• Assists in training educational 
staff 


• Provides input into education 
staff performance 
evaluations 


Teacher (French, 2 Y1, 3 Y2, 5 Y3) 
• Provides input into peer 


performance evaluations 
Teacher (English, 1 Y1, 2 Y2, 2 Y3) 


• Provides input into peer 
performance evaluations 


vii. Grants 
Management 


Chief Administration Officer 
• Approves grant 


applications 
• Oversees grant funding 


and compliance with 
budgets and general 
financial management 


Director of Operations 
• Liaison to parent volunteer 


Grant Manager; assists 
with the preparation of 
grants 


Administrative Staff (.5 Y2, 1 Y3) 
• Assists with the 


preparation of grants, 
including pulling relevant 
necessary data from 
school records, general 
clerical assistance as 
needed 


Chief Educational Officer 
• May approve or suggest grant 


applications 
• May assist in the preparation 


of grant applications  
Lead Teacher (1 French Y1-3, 1 
English Y3) 


• May assist in the preparation 
of grant applications 
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viii. Student 
Information 
System 


Chief Administration Officer 
• Selects and executes 


contracts with SIS 
(RenWeb) 


• Oversees all administrative 
functions for student 
registration and 
enrollment that run 
through RenWeb  


Director of Operations 
• Trains administrative and 


educational staff on use of 
SIS (RenWeb) 


• Acts as parent technical 
liaison for RenWeb 


• Is the school’s liaison with 
RenWeb’s Technical 
Services 


• May run assessment 
reports on behalf of 
educational staff in 
accordance with Academic 
Systems Plan 


Administrative Staff (.5 Y2, 1 Y3) 
• Runs assessment reports 


on behalf of educational 
staff in accordance with 
Academic Systems Plan 


 


Chief Educational Officer 
• Ensures educational staff is 


using SIS (RenWeb) in 
accordance with Academic 
Systems Plan  


• Runs assessment reports in 
accordance with Academic 
Systems Plan 


Lead Teacher (1 French Y1-3, 1 
English Y3) 


• Gathers and records student 
records and achievement 
data in the SIS (RenWeb) 


• Runs assessment reports and 
analyzes data in accordance 
with Academic Systems Plan 


Teacher (French, 2 Y1, 3 Y2, 5 Y3) 
• Records student records and 


achievement data in the SIS 
(RenWeb) 


• Runs assessment reports and 
analyzes data in accordance 
with Academic Systems Plan 


Teacher (English, 1 Y1, 2 Y2, 2 Y3) 
• Records student records and 


achievement data in the SIS 
(RenWeb) 


• Runs assessment reports and 
analyzes data in accordance 
with Academic Systems Plan 


 
 
 


C. Identify critical skills or experience that will indicate the minimum qualification for 
fulfillment of those responsibilities. 


 
Chief Administrative Officer 


• Must be committed to the school’s mission, vision, and educational philosophy of 
“Learning for Life” 


• A minimum of seven years’ experience in education, school finance, governance, 
management, and/or law or a combination of the above equaling at least seven years; a 
highly-qualified candidate will have a minimum of ten years’ experience or the minimum 
experience in these fields in both French and English-speaking environments  
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• A minimum of five years’ experience in leadership and management of both adults and 
children; a highly-qualified candidate will have a minimum of ten years’ experience or the 
minimum experience in these fields in both French and English-speaking environments  


• A minimum of seven years’ experience in budgetary planning, accounting, and effective 
allocation of school resources; a highly-qualified candidate will have a minimum of ten 
years’ experience or the minimum experience in these fields in both French and English-
speaking environments 


• Demonstrated ability to assess data, find trends, and use information to make strategic 
decisions  


• Ability to approach situations with optimism and perseverance, willingness to take 
personal   responsibility, open to and interested in feedback on performance, eagerness 
to continue to improve in effectiveness, and steady determination to pursue excellence 
regardless of the situation 


• Demonstrated ability to read, write, speak, and understand French at a fluent or near-
fluent level; a highly-qualified candidate will be a native French speaker with English 
fluency 


• Strong organizational skills and ability to multi-task    
• Valid fingerprint clearance card required 


 
Director of Operations 


• Must be committed to the school’s mission, vision, and educational philosophy of 
“Learning for Life” 


• A minimum of five years’ experience in operations, business management, human 
resource management, marketing, development, finance, strategic planning, education, 
and/or law, or any combination of the above equaling at least five years; a highly-qualified 
candidate will have a minimum of seven years’ experience in these fields or the minimum 
experience in both French and English-speaking environments 


• A minimum of five years’ experience in leadership, management, and coaching of high-
performing teams or any combination of the above equaling at least five years; a highly-
qualified candidate will have a minimum of seven years’ experience in these fields or the 
minimum experience in both French and English-speaking environments 


• A minimum of three years’ experience in budgetary planning, accounting, and effective 
allocation of resources or any combination of the above equaling at least three years; a 
highly-qualified candidate will have a minimum of five years’ experience in these fields or 
the minimum experience in both French and English-speaking environments 


• Demonstrated ability to assess data, find trends, and use information to make strategic 
decisions       


• Ability to approach situations with optimism and perseverance, willingness to take 
personal   responsibility, open to and interested in feedback on performance, eagerness 
to continue to improve in effectiveness, and steady determination to pursue excellence 
regardless of the situation 


• Exceptional verbal and written communication skills 
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• Demonstrated ability to read, write, speak, and understand French at a fluent or near-
fluent level strongly desired; a highly-qualified candidate will demonstrate ability to read, 
write, speak, and understand French at a fluent level 


• Strong organizational skills and ability to multi-task    
• Valid fingerprint clearance card required 


 
Administrative Staff 


• Must be committed to the school’s mission, vision, and educational philosophy of 
“Learning for Life” 


• A minimum of three years of experience in operations, business administration, and/or 
finance or any combination of the above preferred; a highly-qualified candidate will have 
a minimum of five years’ experience in these fields or the minimum experience in both 
French and English-speaking environments 


• Demonstrated proficiency in Microsoft Excel and Access, Quick Books, Numbers, and 
other financial management and human resources software required; a highly-qualified 
candidate will be able to demonstrate advanced knowledge in these tools 


• Demonstrated proficiency in Microsoft Word, Pages, and other document creation 
software required; a highly-qualified candidate will be able to demonstrate advanced 
knowledge in these tools 


• Demonstrated knowledge of generally accepted accounting principles (GAAP)  
• Excellent data management and reporting abilities   
• Demonstrated ability to multitask effectively and prioritize strategically  
• Strong attention to detail and timely completion of tasks 
• Ability to approach situations with optimism and perseverance, willingness to take 


personal   responsibility, open to and interested in feedback on performance, eagerness 
to continue to improve in effectiveness, and steady determination to pursue excellence 
regardless of the situation 


• Demonstrated ability to read, write, speak, and understand French desired; a highly-
qualified candidate will be able to read, write, speak, and understand French at a fluent 
or near-fluent level 


• Valid fingerprint clearance card required 
 
Chief Education Officer 


• Must be committed to the school’s mission, vision, and educational philosophy of 
“Learning for Life” 


• Must be fluent in French with exceptional verbal and written communication skills; a 
highly-qualified candidate will be a native French speaker 


• A minimum of seven years’ experience working in French language education required; a 
highly-qualified candidate will have a minimum of ten years’ experience or the minimum 
experience gained via working in bilingual French-English language instruction 


• A minimum of seven years’ experience with the French National Ministry of Education 
protocols, standards, and curriculum; a highly-qualified candidate will have a minimum of 
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ten years’ experience in this field, or the minimum experience gained via working in dual 
language French-English language instruction  


• A minimum of three years’ knowledge of Arizona Department of Education learning 
standards for all relevant subjects and grade levels; a highly-qualified candidate will have 
a minimum of five years’ experience in this field, or the minimum experience gained via 
working in dual language French-English language instruction 


• A minimum of seven years’ experience in leadership and management of both 
instructional staff and elementary-aged students; a highly-qualified candidate will have a 
minimum of ten years’ experience in this field, or the minimum experience gained via 
working in dual language French-English language instruction 


• Ability to assess data, find trends, and use information to make strategic decisions    


• Strong organizational skills and ability to multi-task   
• Ability to approach situations with optimism and perseverance, willingness to take 


personal   responsibility, open to and interested in feedback on performance, eagerness 
to continue to improve in effectiveness, and steady determination to pursue excellence 
regardless of the situation    


• Valid fingerprint clearance card (required) 
 
Lead Teacher, English or French 


• Must be committed to the school’s mission, vision, and educational philosophy of 
“Learning for Life” 


• French Lead Teachers must be native speakers of French and demonstrate exceptional 
verbal and written communication skills in the French language; they must also be able 
to communicate verbally in English 


• English Lead Teachers must native speakers of English demonstrate exceptional verbal 
and written communication skills in the English language; they must also be able to 
communicate verbally in French 


• Experience leading and managing educators preferred; a highly-qualified candidate will 
have a minimum of three years’ experience leading and managing educators in this field, 
have worked in dual language French-English language instruction 


• A minimum of two years’ experience in adopting, assessing, and/or modifying curriculum; 
a highly-qualified candidate will have a minimum of three years’ experience in curriculum 
assessment and development, or the minimum experience gained via working in dual 
language French-English language instruction  


• A minimum of two years demonstrating knowledge of and proficiency in age and 
developmentally appropriate teaching methods, specifically instructor-led learning; a 
highly-qualified candidate will have a minimum of three years’ experience in this field, or 
the minimum experience gained via working in dual language French-English language 
instruction 


• A minimum of one year experience teaching in the assigned subject matter at related 
grade levels, in France or in the United States; a highly-qualified candidate will have a 
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minimum of five years’ experience in this field, or the minimum experience gained via 
working in dual language French-English language instruction 


• Experience teaching in a dual language immersion environment strongly desirable; a 
highly-qualified candidate will have a minimum of three years’ experience working in 
dual language French-English language instruction 


• Candidates should demonstrate flexibility in experience and teaching styles 
• Must be computer literate and possess the ability to use education-related software and 


databases  
• Demonstrated ability to multitask effectively and prioritize strategically  
• Ability to approach situations with optimism and perseverance, willingness to take 


personal   responsibility, open to and interested in feedback on performance, eagerness 
to continue to improve in effectiveness, and steady determination to pursue excellence 
regardless of the situation 


• Bachelor’s degree or equivalent in education or related field; a highly-qualified candidate 
will have a Master’s degree or equivalent  


• Valid fingerprint clearance card required 
 
Teacher, English or French 


• Must be committed to the school’s mission, vision, and educational philosophy of 
“Learning for Life” 


• French Teachers must be native speakers of French and demonstrate exceptional verbal 
and written communication skills in the French language; they are not required to be 
bilingual  


• English Teachers must be native speakers of English and demonstrate exceptional verbal 
and written communication skills in the English language; they are not required to be 
bilingual 


• A minimum of one year experience in adopting, assessing, and/or modifying curriculum; 
a highly-qualified candidate will have a minimum of three years’ experience in curriculum 
assessment and development, or the minimum experience gained via working in dual 
language French-English language instruction  


• A minimum of one year demonstrating knowledge of and proficiency in age and 
developmentally appropriate teaching methods, specifically instructor-led learning; a 
highly-qualified candidate will have a minimum of three years’ experience in this field, or 
the minimum experience gained via working in dual language French-English language 
instruction 


• A minimum of one year experience teaching in the assigned subject matter at related 
grade levels, in France or in the United States; a highly-qualified candidate will have a 
minimum of three years’ experience in this field, or the minimum experience gained via 
working in dual language French-English language instruction 


• Experience teaching in a dual language immersion environment strongly desirable; a 
highly-qualified candidate will have a minimum of three years’ experience working in dual 
language French-English language instruction 


• Candidates should demonstrate flexibility in experience and teaching styles 
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• Must be computer literate and possess the ability to use education-related software and 
databases  


• Demonstrated ability to multitask effectively and prioritize strategically  
• Ability to approach situations with optimism and perseverance, willingness to take 


personal   responsibility, open to and interested in feedback on performance, eagerness 
to continue to improve in effectiveness, and steady determination to pursue excellence 
regardless of the situation 


• Bachelor’s degree or equivalent in education or related field; a highly-qualified candidate 
will have a Master’s degree or equivalent 


• Valid fingerprint clearance card required 
 
Part-Time Specialty Teachers, English or French, 


• Must be committed to the school’s mission, vision, and educational philosophy of 
“Learning for Life” 


• French Teachers must be native speakers of French and demonstrate exceptional verbal 
and written communication skills in the French language; they are not required to be 
bilingual  


• English Teachers must be native speakers of English and demonstrate exceptional verbal 
and written communication skills in the English language; they are not required to be 
bilingual 


• A minimum of one year experience in adopting, assessing, and/or modifying curriculum; 
a highly-qualified candidate will have a minimum of three years’ experience in curriculum 
assessment and development, or the minimum experience gained via working in dual 
language French-English language instruction  


• A minimum of one year demonstrating knowledge of and proficiency in age and 
developmentally appropriate teaching methods, specifically instructor-led learning; a 
highly-qualified candidate will have a minimum of three years’ experience in this field, or 
the minimum experience gained via working in dual language French-English language 
instruction 


• A minimum of one year experience teaching in the assigned subject matter at related 
grade levels, in France or in the United States; a highly-qualified candidate will have a 
minimum of three years’ experience in this field, or the minimum experience gained via 
working in dual language French-English language instruction 


• Experience teaching in a dual language immersion environment strongly desirable; a 
highly-qualified candidate will have a minimum of three years’ experience working in dual 
language French-English language instruction 


• Candidates should demonstrate flexibility in experience and teaching styles 
• Demonstrated ability to multitask effectively and prioritize strategically  
• Ability to approach situations with optimism and perseverance, willingness to take 


personal   responsibility, open to and interested in feedback on performance, eagerness 
to continue to improve in effectiveness, and steady determination to pursue excellence 
regardless of the situation 
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• Bachelor’s degree or equivalent in education or related field; a highly-qualified candidate 
will have a Master’s degree or equivalent 


• Valid fingerprint clearance card required 
 


D. Be consistent with all sections of the application package. 
 
The information in section B.3 is consistent with all sections of the application package. 
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C.4 Start-Up Budget 
The French American Academy of Arizona 
 
The French American Academy Start-Up Phase will begin January 1, 2018 and end July 
31, 2018. 


 
A. Explanation of Start-up Revenues: 


Secured Funds – Loan: 
• Assumes that $11,335 for start-up funds will be loaned from the French 


American School of Arizona (an existing and functioning organization) to 
be received June, 2018. 


B. List of Start-up Expenditures:  


• Assumes total start up expenditures of $11,335 as broken down below: 
 


Expenditures Amount 
Operations and Maintenance (O&M) Expenditures:  
Marketing/Advertising $2,855 
  
Building Rent* $7,980 
Utilities* $500 
  
  
  
  
  
  
  
  
  


  
  
  


Total Start-Up Expenditures, including New Facility Expenses:                              $11,335 
Less Amount of New Facility Expenses -$8480 


Total Start-Up Expenditures $2855 
*Amounts listed as Building Rent and Utilities are only anticipated in the event enrollment 
exceeds capacity of existing facility in year one. 
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C. List of Assumptions for Start-up Expenditures 
 


The majority of the French American Academy’s expenditures in the start-up period will be 
covered by the existing school, the French American School of Arizona. No additional 
salaries will be paid due to the personnel working this time period having existing payroll 
funded by the French American School. When the Kindergarten and Elementary 
programs at the French American School close in May, 2018 at the conclusion of the 
2017-2018 academic year, all existing office and educational supplies, furniture, 
materials, and other effects will transfer to the proposed charter Academy. In addition, 
the Academy will use the existing French American School building facilities without 
cost for year one of the charter operation.  
 
The following are the expenditures that will be attributed solely to the Academy.  
 
Operations & Maintenance (O&M) Expenditures: 
 
Marketing/Advertising:  
 
Item Provider Timeframe Cost 
Coming Soon ad Facebook Aug/Sept $80 (2/wk @$5) 
School choice ad RAK and AZ Parenting 


magazines 
September 
(runs in Nov) 
 


$895 


Why Bilingual ad Facebook October $200 (1/wk @$50) 
Why French ad Facebook November $200 (1/wk @$50) 
General “charter-
pending” ad 


RAK or AZ Parenting 
magazines 


November 
(runs in Jan) 


$895 


Why 
Bilingual/French ad 


Facebook December $400 (2/wk @$50) 


Debut of Academy, 
Open House info ad 


RAK or AZ Parenting 
magazines 


December 
(runs in Feb) 


$1171 


Tee shirts www.cedarstream.com January  $550 
Posters (25) Costco January $100 
Flyers (1000) Vistaprint January $115 
Tri-fold brochures 
(1000) 


Vistaprint January $350 


New Choice ad Facebook January $400 (1/wk @$100) 
$400 (2/wk @$50) 
$80 (4/wk @$5) 


FrenchAm School 
Spring Break/ 
Summer Camp ad 


RAK or AZ Parenting 
magazines 


January 
(runs in March) 


$895 


New Choice ad Facebook February $300 (1/wk @$75) 
$400 (2/wk@$50) 
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$80 (4/wk @$5) 
FrenchAm School 
Preschool ad 


RAK and AZ Parenting 
magazines 


February 
(runs in April) 


$895 


We Are FrenchAm 
Academy ad 


Facebook Mar/Apr $80 (2/wk @$5) 


Total $8486 
Less total paid by French American School of AZ $5631 


Total paid by FrenchAm Academy $2855 
 
 


Building Rent:  
 


The French American Academy took a conservative approach and included the following 
costs associated with new facility acquisition. It is anticipated that these costs will not be 
necessary if enrollment does not exceed existing facility capacity, as the Academy can 
operate in year one at the existing campus without rental cost. 
 
Office Rental: $7,980: Expenditure will provide for two months of 3,990 square feet of 
rented office space in the Tempe/Mesa area at a rate of $12 per square foot beginning in 
June 2018 through July 2018.  Until that time, the French American Academy will operate 
out of the French American School facilities. Estimates are based on available space as of 
the submission of this application, as detailed in section C.1 Facilities Acquisition. 
 
Utilities: 
 
The French American Academy took a conservative approach and included the following 
costs associated with new facility acquisition. It is anticipated that these costs will not 
be necessary if enrollment does not exceed existing facility capacity, as the Academy 
can operate in year one at the existing campus without rental cost. 
 
Assumes $250 a month for 2 months of occupancy. 
 
All Other Items 
 
All other expenses typically incurred to buy things such as office furniture, supplies, 
phone, etc. for a new start-up school are already in place under an existing entity, 
the French American School of Arizona. When the Kindergarten and Elementary 
programs at the French American School close in May, 2018 at the conclusion of 
the 2017-2018 academic year, all existing office and educational supplies, furniture, 
and materials will transfer to the proposed charter Academy. 


 
D. Revenues vs. Expenditures 
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The total revenue for the start-up budget is $11,335. The total expenditures are 
anticipated to be $2855 with the Academy operating on the existing school campus in 
year one. We have conservatively planned for estimated expenditures totaling $11,335 
in the unlikely event that enrollment exceeds existing facility capacity and costs 
related to obtaining a new facility must be realized.   


Any and all other unlisted expenditures typically associated with a start-up are 
already in place under an existing entity, the French American School of Arizona. 
When the Kindergarten and Elementary programs at the French American School 
close in May, 2018 at the conclusion of the 2017-2018 academic year, all existing 
office and educational supplies, furniture, and materials will transfer to the proposed 
charter Academy.  


E. Consistency of Time Frames 


The timeframes described in all sections of the application package are consistent 
with the timeframes listed on the start-up budget. 


 
F. Consistency with All Sections 


This section, C.4 Start-up Budget is consistent with all sections of the application 
package. 





		A. Explanation of Start-up Revenues:

		C. List of Assumptions for Start-up Expenditures

		Operations & Maintenance (O&M) Expenditures:



		D. Revenues vs. Expenditures

		E. Consistency of Time Frames

		F. Consistency with All Sections






Patrice Arnout 
 


Driven, energetic, French-English bilingual administration professional with 
entrepreneurial business background in varied industries. 
 
Core Accomplishments 
BUSINESS 
· Co-Founder of the French American School of Arizona (2010) 
· Owner-Operator of private marketing and training company (1990) 


MANAGEMENT 
· Head Administrator of the French American School of Arizona  
· Chief of Staff at motivational training start-up company in Utah 


Professional Experience 
THE FRENCH AMERICAN SCHOOL OF ARIZONA  2010-PRESENT 
· Co-Founder and Head Administrator 


o Responsible for managing all aspects of administration at this private elementary and preschool, 
including enrollment, finance, budgeting and forecasting, payroll, human resource management, 
procurement, purchasing, contracts, compliance, food services, custodial services, security, and 
information technology 


o Responsible for all parent communication 
o Oversight of all areas of non-instructional student activities, including events planning and extra-


curricular clubs  


XGOPRO  2007-2008 
· Chief of Staff 


o Responsible for managing all aspects of administration at this start-up which delivered training to 
motivational speakers and other staff 


Additional Relevant Experience 
BUSINESS 
· International Motivational speaker, groups ranging from 25 to 10,000+, 7 years 
· Event Management and Planning, 7 years 


INVESTIGATIVE/PROTECTION 
· Private investigator licensed in Europe and the US (expired) 
· Personal protective services (bodyguard) in Europe 
 







Page 2 


Education 
FRENCH BACCALAUREATE IN MARKETING & BUSINESS MANAGEMENT | 1981 | FRANCE 
This is equivalent to a high-school degree in the US. 


 
 





		Driven, energetic, French-English bilingual administration professional with entrepreneurial business background in varied industries.

		Core Accomplishments

		BUSINESS

		management



		Professional Experience

		The French American School of Arizona  2010-Present

		XGoPro  2007-2008



		Additional Relevant Experience

		Business

		investigative/Protection



		Education

		french baccalaureate in marketing & Business management | 1981 | France
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B.1 Applicant Entity 
The French American Academy of Arizona 
 
A) Describe in detail the Applicant’s history, including its establishment, evolution, and 


how operating a charter school became part of its mission as documented in the 
minutes or resolution of intent to apply for a charter school. 


 
Corinne Arnout, one of the Directors of the Applicant entity, helped found the 
International School of Arizona in 1998, becoming its Headmistress. In 2008 a 
professional opportunity for Patrice Arnout, her husband, also a Director of the 
Applicant entity, called them to move to Utah. They returned in 2009 and decided to 
open a new school in Tempe. This is how The French American School of Arizona was 
born.   
 
The French American School of Arizona was incorporated as a 501 (c)(3) in 2009 and 
opened its doors to its first class of only 5 students in fall 2010. By the end of that year 
the school had tripled in size and had 15 students. This year, the seventh in operation, 
the school has 51 students.  
 
In 2016, Patrice and Corinne met with parents of current and former students and 
realized that private school tuition was pricing many families out of the school they had 
loved and thus prohibiting the school from growing. To retain families who were leaving 
their tuition-based private school for the free educations offered by public charter 
schools, Patrice and Corinne began considering separating the Kindergarten through 5th 
grade classes from the existing school into a new separate, charter school founded with 
the same principles, educational philosophy, and bilingual immersion focus they used to 
create The French American School of Arizona. After discussing this idea with multiple 
families at the school and receiving intensely positive feedback, the idea to establish The 
French American Academy of Arizona came to be.  
 
Work began in earnest in early 2017 to make this charter school a reality, and a third 
Director of the Board of the French American School of Arizona (Amy Shaw) was added. 
On May 11, 2017, the Board of the French American School of Arizona officially resolved 
to create a charter school in the name of The French American Academy of Arizona, 
proposing to serve Kindergarten through grade 5. The resolution of intent to apply for a 
charter under the existing 501 (c)(3) corporation in the name of The French American 
Academy of Arizona is attached as a separate exhibit to this document. 
 
The French American School of Arizona’s Articles of Incorporation, changes to the 
Articles of Incorporation, Bylaws, and Tax Exempt documentation are attached as 
separate exhibits to this document. As stated in the Bylaws, the Board of Directors will 
be referred to as the Governing Board (“The Board") and will serve as the governing 
body for The French American Academy of Arizona. The current Directors of the 
corporate board are Corinne Arnout, Patrice Arnout, and Amy Shaw.  
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B) Provide a clear and cohesive organizational chart and narrative that clearly 


delineates the roles, responsibilities, and reporting structure for each position on 
the chart. 


 
The organizational charts on the next pages outline the reporting relationships of the 
Governing Board, Officers, and all school staff for the first three years of operation. 
Following the organizational charts is a brief narrative of each position’s role and 
responsibility within the organization, years one through three.  
 


French American Academy of Arizona 
Organizational Chart, Year One 


 


 
 
 
The French American Academy of Arizona will employ one Administrative Officer, one 
Education Officer, one Director of Operations, one Lead French Teacher, two French 
Teachers, one English Teacher, and part-time Specialty Teachers as needed for a total of 
7 FTE and 1-2 PTEs in year one of operation. All positions have been accounted for and 
funding explained in the section C.5 Three-Year Operational Budget. 
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French American Academy of Arizona 
Organizational Chart, Year Two 


 


 
 
 
In year two, our student population will have increased to require 2 additional Teachers, 
one French and one English. We anticipate perhaps needing an additional Part-Time 
Administrative staff position dependent upon the prior year’s administrative workload, 
for a total of 9 FTE and 2-3 PTE positions. All positions have been accounted for and 
funding explained in the section C.5 Three-Year Operational Budget. 
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French American Academy of Arizona 


Organizational Chart, Year Three 
 


 
 
 
In year three, our student population will have increased to require a Full-Time 
Administrative staff position, one Lead French Teacher, five French Teachers, one Lead 
English Teacher, two English Teachers, and Part-Time Specialty Teachers as necessary 
for a total of 13 FTE and 2-3 PTE positions. All positions have been accounted for and 
funding explained in section C.5 Three-Year Operational Budget. 
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Organizational Reporting Structure Narrative 
 
This narrative defines the reporting structure for each position listed in the 
organizational charts above. The responsibility to hire, evaluate, and terminate 
administrative employees belongs solely to the Chief Administrative Officer. The 
responsibility to hire, evaluate, and terminate educational staff belongs solely to the 
Chief Education Officer. The responsibility to hire, evaluate, and terminate either of the 
school officers belongs solely to the Governing Board.  


Chief Administrative Officer 
The Chief Administrative Officer reports directly to The Board and is responsible for the 
evaluation and support of all Administrative personnel. The position oversees all 
administrative functions of the school, including facilities, finance and budgeting 
(including grants management), student registration and the Student Information 
System, student code of conduct and discipline, State and Federal reporting and 
compliance, contracted services including food service, Teacher Planning Day/Club Day 
services, professional development for administrative staff, general business operations, 
and all other items not specifically related to student education. 
 
Director of Operations 
The Director of Operations reports to the Chief Administrative Officer and is responsible 
for office operations including, but not limited to: marketing, branding, promotion, 
fundraising, developing office procedures and policies, training staff and teachers in 
procedures & systems, student registration and the Student Information System, State 
and Federal reporting and compliance, contracted services, and general business 
operations. The Director of Operations assists and is evaluated by the Chief 
Administrative Officer with input from the Chief Education Officer.  
 
Part-Time Administrative Staff (Year Two) 
In year two, Part-Time Administrative staff may be hired to assist with administrative 
work as outlined above. Part-Time Administrative staff report to the Chief 
Administrative Officer and are responsible for assisting with work performed by the 
Director of Operations, general office operations, and other duties as assigned.  
 
Administrative Staff (Year Three) 
Administrative staff report to the Chief Administrative Officer or Director of Operations 
and are responsible for office operations including, but not limited to: training staff and 
teachers in procedures, systems, and equipment, student registration and the Student 
Information System, contracted services, Teacher Planning Day/Club Day services, 
general office operations, and other duties as assigned. Administrative staff assist and 
are evaluated by the Chief Administrative Officer with input from the Director of 
Operations, Chief Education Officer, and Lead Teachers.  
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Chief Education Officer 
The Chief Education Officer reports directly to The Board and is responsible for the 
evaluation and support of all Educational personnel. This position oversees and has final 
authority over all curriculum, instruction, assessments, grade-level promotion, selection 
of standardized tests, management of student achievement data within the Student 
Information System, and Educational Staff Human Resources including recruiting, hiring, 
performance management, promotion, termination, and professional development for 
educational staff. 
 
Lead Teacher 
The Lead Teacher has the duties of a French or English Teacher and is responsible for 
assisting in the oversight of curriculum, instruction, assessments, and gathering and 
reporting of student achievement data to the Student Information System. The Lead 
Teacher provides input into Teacher evaluations as requested by the Chief Education 
Officer.  
 
French Teacher 
French teachers report to the Chief Education Officer. They are responsible for 
implementing and delivering curriculum defined by the French National Ministry of 
Education and for supporting students in scholastic achievement in accordance with the 
school’s Program of Instruction. Teachers are hired by the Chief Education Officer with 
the input of the Lead Teacher. 
 
English Teacher 
English teachers report to the Chief Education Officer. They are responsible for 
providing English-language instruction and delivering and assisting in the development 
of curriculum in alignment with Arizona Standards and the school’s Program of 
Instruction, administering standardized testing, and supporting students in scholastic 
achievement. Teachers are hired by the Chief Education Officer with the input of the 
Lead Teacher (as applicable in later years). 
 
Part-Time Specialty Teacher 
Part-Time French or English Specialty Teachers will be hired to provide specialized 
instruction in areas such as Music, Art, Sport, and Computers. They shall report to the 
Chief Education Officer. Part-Time Specialty Teachers may also be hired as Friday 
personnel, serving as tutors to assist students who require remediation, to oversee 
Etudes or Study Hall, or to offer specialized instruction in extra-curricular areas such as 
Theater, Cooking, Yoga, Chess, or other topics to be determined by student and parent 
interest.  
 
 
C) Clearly describe any subsidiary relationship of the Applicant entity to another 


organization.  
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The Applicant entity, The French American School of Arizona, has no subsidiary 
relationship to another organization. 
 
D) Identify any current or prior charter operation by the Applicant and any Principal, 


including the authorizer, timeframe, and nature of involvement.  
 
Neither the Applicant nor any Principals have any current or prior charter operation 
experience or involvement. The existing French American School of Arizona is a private, 
tuition-based school operated by the non-profit entity The French American School of 
Arizona, as a 501 (c)(3) corporation. 
 
E) Discuss the role of each Principal in the entity. Clearly describe the qualifications of 


each Principal to support the Educational Plan, Operational Plan, and/or Business 
Plan.  


 
Board Principal Expertise 


Board Principal Areas of Expertise Role 


Patrice Arnout 


Headmaster, The 
French American 
School of Arizona 


• Elementary School 
Administration 


• Non-Profit, Academic 
Business Operations 


• Policy 
• Discipline 


Board President 


Chief Administrative 
Officer 


Authorized Representative 


Corinne Arnout 


Headmistress, The 
French American 
School of Arizona 


 


• School Leadership 
• Early 


childhood/Elementary 
education 


• Curriculum 
• Instruction 
• Assessment  


Board Vice President 


Chief Education Officer 


Amy Shaw  


Brand Ambassador/ 
Project Manager of 
the French American 
School of Arizona 


Former VP of 
Operations 


• Strategic Planning 
• Operations Management 
• Human Resource 


Management 
• Marketing/Branding 
• Fundraising 


Board Treasurer 


Director of Operations 
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Patrice Arnout, President of the Board, Chief Administrative Officer 
Patrice is the Headmaster and School Administrator for The French American School of 
Arizona, a private dual language immersion school. He and his wife, Corinne, created the 
school together after they returned to Arizona in 2009. Patrice has been overseeing all 
aspects of school administration at the school since its inception in 2010. Everything 
related to how the school runs from an administrative perspective is his responsibility.  


For the past seven successful years that FrenchAm has been educating students, Patrice 
as Headmaster has handled all payroll, accounts payable, accounts receivable, tuition 
and fees management, Federal and State reporting, taxes and tax reporting, school 
policy and handbook creation, facilities acquisition and management, student 
enrollment and registration, student information system selection, implementation, and 
oversight, academic calendar creation, administrative parental communication, 
coordination of contracted services including information technology, food service, and 
sanitation, scheduling and coordination of field trips, and all other administrative 
functions for the school. Patrice’s many years of hands-on experience in these critical 
school administrative areas enable him to successfully support both the charter’s 
Operational Plan and Business Plan. 


In addition to being responsible for the successful execution of critical school 
administrative areas, Patrice coordinates the holiday and year end student performance 
programs and the hosting of parent nights in conjunction with his wife, the 
Headmistress. Patrice also serves as the parent administrative liaison working with 
parent volunteers to coordinate fundraising, marketing, and social events.  


Born in France, Patrice spent his formative years abroad in Africa, Asia, and Oceania. For 
most of his adult life prior to founding the school, Patrice was involved with law 
enforcement and security. He was a bodyguard for many years in Paris, working with 
several entertainment celebrities as well as industry and political leaders. He has also 
held private investigator licenses both in France and in the United States. 


Patrice sees his role as School Administrator (and future Chief Administrative Officer) as 
providing the mechanism and framework by which the school’s vision and educational 
philosophy can come to life. He manages the details of administration so that Corinne 
can focus her energy on the teachers and students to provide a superior educational 
experience. At the Academy, he will take the same active role on a larger scale, helping 
grow the school using his background and experience in school administration to ensure 
a successful launch and continued sound stewardship for the charter school. 


Corinne Arnout, Vice President of the Board, Chief Education Officer 
Corinne is the Headmistress of The French American School of Arizona, overseeing all 
aspects of the educational experience at this school. She was born near Paris, France, 
where she studied early childhood health and development. After emigrating to the 
United States with her husband, Patrice, Corinne helped create and found the private, 
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tuition-based, dual language education-centered International School of Arizona (ISA) in 
1998. Corinne worked at ISA for ten years, as a French teacher, then as the Director of 
Preschool and Daycare, and then as ISA’s Headmistress until her family’s departure to 
Utah for business opportunities offered to Patrice. In 2009, her family returned to the 
Phoenix area and Corinne and Patrice founded the private, dual language immersion-
based French American School of Arizona.  
 
Today the French American School of Arizona has over 50 students and 8 fulltime 
teachers. In her role as Headmistress for the past seven years, Corinne has been 
responsible for establishing the school’s program of instruction, creating and/or 
selecting all curriculum, selecting and monitoring all instructional methodologies and 
practices, establishing and monitoring the system of assessment,  monitoring and 
evaluating all instruction, setting and enforcing standards for mastery and promotion, 
selecting and overseeing standardized testing, developing the academic calendar and 
monthly and weekly schedules, recruiting and hiring all instructional staff and assistants, 
training all teachers, managing all instructional staff performance, and establishing and 
delivering professional development for instructional staff.  
 
Corinne was responsible for integrating the French National curriculum with English-
language curriculum aligned to Arizona standards to create FrenchAm’s unique and 
highly successful dual language immersion program, keeping the best of both systems 
so that students may progress through core academic areas in both languages. Because 
of the small size of the school, she has personally trained all the teachers on staff. 
Corinne is responsible for selecting and updating the curriculum each year and ensuring 
standards for teaching and student achievement are kept at their peak. Corinne’s 
philosophy of educating children to think critically, use logical reasoning, and to 
problem-solve to live happily and successfully in the world has shown extremely positive 
results in student achievement. FrenchAm students regularly outscore their peers on 
standardized tests in Arizona and France.  
 
With 20 years of dual language education experience teaching, leading teachers, and 
running highly successful language immersion programs in Arizona, Corinne is extremely 
capable of successfully implementing and supporting the charter’s Educational Plan.  
 
Patrice and Corinne believe in the idea of “Learning for Life”, and they have made this 
the cornerstone of their school. Their goal is to build on this foundation by creating a 
charter school which will allow more students to be served by their proven, successful 
program. 


Amy Shaw, Treasurer of the Board, Director of Operations 
Amy is a former Operations and Customer Relations executive, now Brand Ambassador and 
Project Manager for the French American School of Arizona. She brings the charter project 
over 25 years of experience in strategic planning and building and leading teams to proven 
success in academia, construction, retail, and entertainment. She has particular interest and 
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expertise in consulting with organizations for improved performance and leading through 
change, skill sets that are valuable to any transforming organization, such as the shift from 
privately-funded to publicly-funded enterprise happening for the French American School’s 
proposed Academy charter.  
 
Amy has worked as an operations executive at the Vice President level with both large, 
Fortune 100 organizations and small, privately-owned companies. She is familiar with and 
has hands-on work experience through her tenure with Pulte Group (7 years with the US’ 
largest homebuilder), Target Corporation (3 years in Guest Relations Management), and 
Arizona State University (10 years in the Comptroller’s Office) in all facets of business 
management and operations, including human resources, finance, marketing, training and 
development, information technology, and customer relations. Amy chose to end her 6-year 
motherhood-driven work hiatus and return to the workforce with FrenchAm because she 
believes in the school’s educational philosophy and its leadership as embodied by Corinne 
and Patrice.  
 
Amy’s work experience with FrenchAm began through volunteering at the school in 2012 
when her daughter was in La Crèche (daycare) and expanded to helping plan and execute 
fundraising events. As Brand Ambassador for the school this past year, she has been 
responsible for creating and running the school’s overall Marketing and Promotional plan, 
including Social Media Marketing. As the Project Manager for the charter school since 
January 2017, she has directed and overseen all aspects of the completion of the charter 
application.  
 
Amy speaks, reads, and understands French, which she acquired from middle school through 
college. She was an exchange student at Le Lycée Marcel Roby in St. Germain-en-Laye, 
France, her sophomore and senior years of high school and did her university internship as 
an international G.O. with Club Med in Sonora Bay (San Carlos), Mexico.  
 
In addition to her roles with the schools, Amy is a Ballroom Moderator and Coordinator 
for Phoenix Comicon, a yearly event at the end of May where she meets and interviews 
actors onstage in front of large audiences, often upwards of 5000 people. In her spare time, 
she is the Chapter Advisor for Alpha Gamma Delta women’s fraternity at Arizona State 
University, a role which affords her the opportunity to see the results of primary and 
secondary education.  
 
Amy is excited to contribute her qualifications and many years of wide-ranging business 
expertise to the support of the Operational and Business Plans for the successful launch and 
continued growth of the proposed charter school. 
 
F) Be consistent with the background information provided for each individual.  
 
All information provided for each individual is consistent with background information 
provided. 
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G) Ensure consistency with information listed on the Title Page.  
 
All information listed is consistent with information provided on the Title Page. 
 
H) Ensure consistency with the contents of the application package.  
 
All information provided is consistent with the contents of the application package. 
 
I) Ensure consistency with legal documentation establishing entity, including number 


of directors required by the Bylaws.  
 
All information provided is consistent with the legal documentation establishing entity, 
including number of directors required by the Bylaws. 
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K1 K2 K1 K2 K1 K2 K1 K2
08:00 - 08:15
08:15 - 08:30
08:30 - 08:45
08:45 - 09:00
09:00 - 09:15
09:15 - 09:30
09:30 - 09:45
09:45 - 10:00
10:00 - 10:30
10:30 - 10:45
10:45 - 11:00
11:00 - 11:15
11:15 - 11:30
11:30 - 11:45
11:45 - 12:00
12:00 - 13:00
13:00 - 13:15
13:15 - 13:30
13:30 - 13:45
13:45 - 14:00
14:00 - 14:15
14:15 - 14:30
14:30 - 14:45
14:45 - 15:00
15:00 - 15:30
15:30 - 15:45
15:45 - 16:00


All subjects listed in grey/blue are taught in French by the French teacher. Only times shown in yellow are taught in English by the English teacher.


English 
Literacy


English 
Literacy


English 
Literacy


English Literacy


Teacher Planning Day :  
Teacher lesson planning, 
instructional staff 
meetings, professional 
development for staff. 
Student Club Day: 
Optional special interest 
clubs, tutoring, French 
and English language 
support, general child 
care.


Math


Science


Recess & Lunch


Character Dev 
/ Civics


Math


Art


Math


World 
Discovery


PEPE Math


English 
Literacy


Recess
Character Dev 


/ Civics
Computer Computer Math


Recess


Math


Music


Math


Art


Math


MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY


French 
Literacy


French Literacy French Literacy French Literacy French Literacy


French 
Literacy


French Literacy French Literacy


English 
Literacy


English 
Literacy


English 
Literacy


Music Science


Math


World 
Discovery


Math





		Sheet1
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C.5 Three Year Operational Budget 
The French American Academy of Arizona 


The French American Academy three-year operational budget begins from August 1, 2018 
to June 30, 2021 based on the following assumptions: 


 
A. Explanation of Expenditures 


Administration, Instruction & Support (AIS) Expenditures 


Salaries 
 


Chief Administration Officer: Assumes 1 full-time employee (“FTE”) for the CAO at 
annual salary of $48,000 in year one. Assumes required employer contributions, 
estimated at 10% of salary. Assumes solid school and job performance salary 
increases by 3% to $49,440 in year 2 to $50,923 in year 3. Required employer 
contributions estimated at 10% of salaries. The CAO compensation plan will be 
designed and approved by the Governing Board.  


 
Chief Education Officer: The Chief Education Officer’s salary is accounted for and 
included in the annual budget of the French American School of Arizona and does 
not apply to any forecasted expenditures for purposes of this application or in the 
operation of the French American Academy of Arizona. 
 
Teaching Staff: Assumes 4 FTE for Teaching Staff at an average annual salary of 
$30,000 in Year 1 for student enrollment of 70. Assumes 6 FTE for Teaching Staff 
at an average annual salary of $30,900 in Year 2 for student enrollment of 99. 
Assumes 9 FTE for Teaching Staff at an average annual salary of $31,827 in Year 3 
for student enrollment of 142. Assumes an average increase per teacher of 3% 
annually based upon available funds and performance reviews. Required employer 
contributions estimated at 10% of salaries for Y1, Y2, and Y3. 


 
Clerical: Assumes an annual salary based on $25,000 for one administrative staff 
position for his or her time and effort during the school year plus an additional 10% 
in required employer contributions. Assumes performance goals are met, and 
annual salary increases based on 3% of base salary in Y2 and again in Y3.  In Y3 a 
second administrative staff position is added. 


 
Employee Insurance: The Academy will not be offering insurance in the first three years 
of operation.  
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Office Supplies: Assumes $400 per year per full time staff member in years 1 totaling 
$2,400; in year 2 totaling $3,200 and in year 3 totaling $4,800 for office supplies including 
copy paper, pencils, staplers, etc. Cost is based on comparable supply costs at similarly sized 
charter schools. 


 
Instructional Consumables: Assumes $2,100 for instructional consumables to be purchased 
for Y1. Assumes $2,970 in Y2, and $4,260 in Y3 at an approximate rate of $30/student.  
Quote based on similar charter school budgets with similar program of instruction and 
enrollment numbers. 


 
Membership Dues, Registrations, and Travel: Assumes fees to become members of the 
Arizona Charter Schools Association at a rate of $3.50/student each of the first three years. 
Assumes $245 in Y1; $347 in Y2; and $497 in Y3. 


 
Assumes fees and travel associated with the Academy’s staff attending PD conferences and 
training workshops in Y1, Y2, and Y 3. The allocations for each year is as follows: Y1 $1,000, 
Y2 $1,500, and Y3 $2,000. 


 
AIS Contracted Services (Other): Assumes a Y1 cost of $16,325, in Y2 a cost of $18,200, and 
Y3 of $21,125 for the other AIS services listed below: (See C.5.a Table 3: AIS Contracted 
Services) 


C.5.a Table 1: AIS Contracted Services 
 


 Year 1 Year 2 Year 3 
Legal Services $1,500 $1,500 $1,500 


Informational Technology $5,500 $5,500 $5,500 
Financial Management -Aspire $8,500 $10,000 $12,250 


Substitute Teachers $825 $1,200 $1,875 
 


Legal Services: Assumes that the School will retain legal services for $1,500 
per year in years 1, 2, and 3 for circumstances in which the School would 
need to bring in additional outside counsel. Cost obtained from legal counsel 
Rader Mayrose, LLP. 


 
Informational Technology Services: Assumes 50 hours in year 1, 2 and 3 at a 
rate of $110 per hour to maintain staff technology. Cost assumed per year is 
$5,500. Cost obtained from Compass Network Solutions. 


 
Financial Services: Y1: Assumes a total of $8,500 for financial business 
consulting services as quoted by ASPIRE Business Consultants at a contracted 
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annual rate for full service. Services include: Assist or prepare and submit 
monthly cash management reports and annual completion reports to the 
Arizona Department of Education; Assist in the preparation of monthly 
financial statements for the Governing Board; Review accounting related 
functions including accounts payable, payroll (through third party payroll 
processing company), general ledger maintenance (review of coding), and 
preparation of monthly bank reconciliations; Assist management in 
complying with state/federal laws and regulations; Assist and review the 
annual budgets, reports for AZ Corporation Commission and the Annual 
Financial Report; Assist the charter with their annual audit requirements 
including acting as the audit liaison. 
 
Y2: Assumes a total of $10,000 for financial business consulting services as 
quoted by ASPIRE Business Consultants at a contracted annual rate for full 
service. Services include: Assist or prepare and submit monthly cash 
management reports and annual completion reports to the Arizona 
Department of Education; Assist in the preparation of monthly financial 
statements for the Governing Board; Review accounting related functions 
including accounts payable, payroll (through third party payroll processing 
company), general ledger maintenance (review of coding), and preparation 
of monthly bank reconciliations; Assist management in complying with 
state/federal laws and regulations; Assist and review the annual budgets, 
reports for AZ Corporation Commission and the Annual Financial Report; 
Assist the charter with their annual audit requirements including acting as the 
audit liaison. 


 
Y3: Assumes a total of $12,250 for financial business consulting services as 
quoted by ASPIRE Business Consultants at a contracted annual rate for full 
service. Services include: Assist or prepare and submit monthly cash 
management reports and annual completion reports to the Arizona 
Department of Education; Assist in the preparation of monthly financial 
statements for the Governing Board; Review accounting related functions 
including accounts payable, payroll (through third party payroll processing 
company), general ledger maintenance (review of coding), and preparation 
of monthly bank reconciliations; Assist management in complying with 
state/federal laws and regulations; Assist and review the annual budgets, 
reports for AZ Corporation Commission and the Annual Financial Report; 
Assist the charter with their annual audit requirements including acting as the 
audit liaison.
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Substitute Teachers: Assumes the School will contract with substitute teachers 
to cover classrooms in the event that coverage is not possible from within the 
existing school staff. During teacher absences, other teachers, administrators, 
or other qualified school employees or Pre-selected volunteers with fingerprint 
clearance cards will cover classes. The Academy will also budget for substitute 
teachers when coverage within the school is not possible. 


• This assumes that teaching staff in Y1 (4 FTE) will have a total of 44 days 
off, but likely only use 50% or 22 days. We assume current staff can cover 
half of them, leaving approximately 11 days with coverage needed. At a 
rate of $75/day, we have budgeted $825 for substitute teachers in Y1. 


• This assumes that teaching staff in Y2 (6 FTE) will have a total of 66 days 
off, but likely only use 50% or 33. We assume current staff can cover half 
of them, leaving approximately 16 days with coverage needed. At a rate 
of $75/day, we have budgeted $1,200 for substitute teachers in Y2. 


• This assumes that teaching staff in Y3 (9 FTE) will have a total of 99 days 
off, but likely only use 50% or 49 days. We assume current   staff can cover 
half of them, leaving approximately 25 days with coverage needed. At a 
rate of $75/day, we have budgeted $1,875 for substitute teachers in Y3. 


AIS Contracted Services (Special Education) 
 


Special Education Services: Assumes that the percentage of students with 
disabilities enrolled at the School will be 10%. 
 
School Psychologist Services. The Academy assumes that in Y1, there will be 7 
students identified with a disability. The Academy assumes that one-third of our 
special education students will be due for their 3 year Multi- Evaluation Team 
(MET) also known as re-evaluations annually. Each evaluation is approximately 
$500 for the school psychologist to complete the testing portion of the 
determination of eligibility. Additional services will be billed at an hourly rate of 
$75 as quoted by STEPS. 
• In Y1, it is assumed that 7 students enrolled will be receiving special education 


service with 3 students needing re-evaluations (MET). It is assumed that $1,500 
or psychological services. 


• In Y2, it is assumed that 10 students enrolled will be receiving special education 
services with 4 needing re-evaluations (MET). It is assumed that $2,000 for 
psychological services. 


• In Y3, it is assumed that 14 students enrolled will be receiving special education 
services with 6 needed re-evaluations. It is assumed that $3,000 for 
psychological services. 
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Speech Services: 
 


• Assumes in Y1, 4 students will be receiving speech services through a contracted 
provider at a rate of $75/hr. as quoted by STEPS. It is assumed that student’s 
services will be delivered in small groups of four in weekly 30 minute sessions 
for a total of 2 total hours per month or 20 hours for the academic year. The 
assumed cost of Y1 is $1,500. 


• Assumes in Y2, 6 students will be receiving speech services through a contracted 
provider at a rate of $75 /hr. as quoted by STEPS. It is assumed that student 
services will be delivered in small groups of three in weekly 30 minute sessions 
for a total of 4 total hours per month or 40 hours for the academic year. The 
assumed cost of Y2 is $3,000. 


• Assumes in Y3, 9 students will be receiving speech services through a contracted 
provider at a rate of $75 /hr. as quoted by STEPS. It is assumed that student 
services will be delivered in small groups of three in weekly 30 minute session 
for a total of 6 total hours per month or 60 hours for the academic year. The 
assumed cost of Y3 is $4,500. 


 
C.5.a Table 2:  Special Services Budget 


 
 


Year 1 Year 2 Year 3 


 
School 


Psychologist 


 
$1,500 (10% of 70) 


 
$2,000 (10% of 99) 


 
$3,000 (10% of 142) 


 
Speech Services 


 
$1,500 (6% 0f 70) 


 
$3,000 (6% of 99) 


 
$4,500 (6% of 142) 


Total $3,000 $5,000 $7,500 


 


Curriculum & Resources  


French Books 


• Vendor: Cufay Library Papeterie, France 
• French Language Art: Ribambelle 
• Math: Singapore Math (French) 
• Science: Découverte du monde 
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English Books 


• Vendor: McGraw Hill 
• English: Reading Wonders 
• Math: Singapore Math (English) 
• Social Studies: Networks 


Average cost per student (French & English combined): $350 
 
SAIS Software:  RenWeb SAIS software system. Y1: $2400, Y2: $3600, Y3: $4800. 
 
Auditor Fees/Services: Assumes an annual rate of $8,500 for auditing services as quoted by 
Henry Fortino in year 2 and year 3. 
 


Explanation of Operations & Maintenance (O&M) Expenditures: 


Supplies:  Assumes $4,600 for supplies in Y1, and $6,800 in Y2 and $8,400 in Y3. These 
supplies will include items such as toilet paper, paper towels, trash bags, 
miscellaneous cleaning, office, and classroom supplies. This quote was attained 
through analysis of other charter schools with similar enrollment numbers and 
facility size. 


 
Marketing/Advertising: Assumes $2,283 for marketing and advertisement expenses in the 


start-up budget for the recruitment of 70 students for Year 1. Assumes $3,000 in 
Year 1 for the recruitment of an additional 29 students in Year 2. Assumes $4,000 
in Year 2 for the recruitment of an additional 43 students in Year 3. Assumes a static 
amount of $4,000 in Year 3 for student mobility to increase enrollment in 
subsequent years. These costs will cover expenses for printing, material and 
recruitment events. In recruiting for our second and third years, we will rely 
significantly on the help of current parents to recruit additional families to our 
school. 


 
Contracted Services: (O&M): 


 
Maintenance. Assumes custodial services for 40 weeks, including 36 weeks with the 
students and one week prior to school starting and a week after school is out. 
Assumes once a week cleaning during off school months will be 10 days or two 
weeks. Assumes Y1 is based on per week is $100/per week (40 weeks) totaling 
$4,000; $100 per week (40 weeks) totaling $4,000 for Year 2 and $125/week (40 
weeks) totaling $5,000 in year 3. The increase in rate corresponds to the increase in 
the number of students each year, and is based on a quote received from Marsden, 
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who has contracted with other charter schools, including Arizona Charter Academy. 
 
Building Rent/Lease/Loan: 


 
With a square footage suggested range of 45 to 57 square feet/student, based on a 
recommendation from Keyser, a real estate broker who has brokered numerous 
charter school facility deals, assumes the high end of the range of 57 square 
feet/student for Y1 costs and 57 square feet/student for Y2 and Y3 to ensure fidelity 
within the budget. 


Assumes rent at a rate of $12/square foot, comparable to market rates as quoted 
by realtor and reflective of the higher viable sample property. The $12/square foot 
allows for a small cushion to allow for any additional costs. The total amount for rent 
each year is based on 3,990 square feet in Y1, 5,643 square feet in Y2, and 8,094 
square feet in Y3. 


It is anticipated that listed rent costs in year one will be nullified by the use of existing 
facilities at no charge as described in section C.1, Facilities Acquisition and C.4 Start-
Up Budget. They have been included here in the Three-Year Operational Budget to 
conservatively represent all possible contingencies and ensure consistency with all 
sections of the application packet.   


 
Property/Casualty Insurance: 
 


Assumes conservative estimate from Mahoney Group for property insurance. 
 
Year 1- $2,500, Year 2- $3,500, Year 3 - $4,000 based increased enrollment and staff 
numbers. 


 
Liability Insurance: 
 


Assumes conservative estimate from Mahoney Group for insurance including: 
General Liability, Property, Educators Liability, Directors and Officers, Employment 
Practices Liability, Employee Benefit Liability, Abuse & Molestation, Umbrella, 
Business Interruption, Crime, Student Accident, and Workers Compensation (etc.) 
 
Assumes cost of $3,000 for Y1, $4,000 for Y2, and 5,500 for Y3 based on increased 
enrollment and staff numbers. 


Utilities including Phone/Communications: 
 


Assumes utilities at a rate of $1.83/square feet for Y1, $1.88 for Y2, and $1.94 for Y3 
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as determined by similar cost estimations from recent charter school start-ups. For 
Y1 estimated square footage of 3,990, the Academy assumes a cost of $7,301. For 
Y2 square footage of 5,643, the Academy assumes a cost of $10,608. For Y3 square 
footage of 8,094, the School assumes a cost of $15,702. 
 
It is anticipated that listed utility costs in year one will be nullified by the use of 
existing utilities at no charge as described in section C.1, Facilities Acquisition and 
C.4 Start-Up Budget. They have been included here in the Three-Year Operational 
Budget to conservatively represent all possible contingencies and ensure 
consistency with all sections of the application packet. 


 
 
Transportation: 
 


Assumes no cost as transportation to and from school will not be provided at the 
French American Academy of Arizona. 


 
Food Service: 
 


The Academy’s students who may qualify for reimbursed student breakfast and 
lunch from the National School Lunch Program (NSLP) and School Breakfast 
Program (SBP) will therefore not incur any expenses from the school budget. 
Assumes student who do not qualify for the NSLP will pay their individual breakfast 
and lunch costs. Assumes contracting L&M, a service used and recommended by 
several start-up charters. L&M rate is inclusive and matches the amount allocated 
through the NSLP and SBP.  


 
Student Furniture & Equipment: 
 


Y1 assumes a $5,000 initial equipment investment. Y2 and Y3 assumes cost of 2,500 
to proportionately address student enrollment increase. 


 


Office Furniture & Equipment: 
 


Assumes an annual cost of $1,500 in Y1, $2,500 in Y2, and $3,500 in Y3 to 
accommodate increasing enrollment and staff numbers. Assumes purchases at 
discount suppliers and used stores such as Treasures for Teachers, and ASU Surplus 
as well as donated furniture as recent charter start-up schools have secured. 


 
Other Leases (Security, Copiers, etc.): 
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Assumes one large black and white copier, which also scan and fax, at $225/month 
for 40,000 copies per month x 12 months in Y1 for $2,700. Assumes $350/month 
for 12 months at a total $4,200 for Y2 and Y3. Quoted by Ricoh Copiers. 


 
Loan Repayment: Assumes a zero-interest loan repayment in Y2 of $11,335. 


 
Other: Assumes no additional expenses for maintenance and operations for the School in 
the first three operational years.
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B. Explanation of Student Count and Equalization 


 
C.5.a Table 3: Student Enrollment Projections 


 
 Year 1 Year 2 Year 3 


K – 1/2 32 32 48 
      1-3 Grade 28 57 79 


4th Grade 5 5 10 
     5th Grade 5 5 5 
90% of Total 63 89 128 


 


C. Rationale Student Count Add-on Levels 


State equalization funding is based at 90% of the following grade-level target enrollments 
for its first three years of operation in the Projected Revenue Calculator for assumed 
equalization funding. No add-ons were included. (See C.5.a Table 3: Student Enrollment 
Projections) 


 
D. Rationale for the Percent of Full Enrollment. 


The School anticipates a full enrollment of 70 students in Y1, 99 in Y2, and 142 in Y3; the 
budget projection includes a conservative 90% enrollment projection of the total 
enrollment capacity for the student body to compensate for students enrolled late, 
attrition, or lower demand than expected, all causing a lower ADM. 


 
E. Demonstration of Assumptions 


All assumptions in the three-year operational budget are viable and adequate. 
 


F. Operational Revenue For Start-up Expenses 


At the time of this application, the FrenchAm Academy anticipates receiving a small loan 
from the existing French American School of Arizona. Loan monies will be paid out on June 
1, 2017. The loan may be repaid in installments following dispersal of state monies for 
Charter school operation. The loan shall be repaid in full before June 1, 2022. No interest 
shall be applied to the term of the loan. Documentation of the loan terms and conditions 
are attached as the appendix “Statement of Loan Funding” to this section of the 
application package.  


 
G. Ensure revenues cover expenditures. 


Explanation of Revenues: 
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State Funding (Equalization Assistance)- Total revenue amount was calculated 
using the provided Revenue Calculator. It assumes the per ADM funding amount 
and student weights provided in the revenue calculator as well as the student 
count figures explained above, including 90% enrollment for each of the first three 
years. Although the School anticipates that a percentage of students will qualify for 
special education and/or ELL services, the total revenue calculated conservatively 
assumes no Student Count Add-Ons for special education or English Language 
Learners, and therefore were not used. 


 
Secured Funds- Private Donations. The School holds for 501(c)(3) status with the IRS, 
allowing for tax-exempt donations from private donors. While the School fully 
intends to continue pursuing financial support from private donations, the budget 
assumes entire revenue stream for start-up from a small loan and covering of costs 
from the existing French American School. 


 
H. Section Consistency with Other Areas 


Information placed in this section C.5 is consistent with all other areas of the Charter 
Application. 





		A. Explanation of Expenditures

		C.5.a Table 1: AIS Contracted Services

		C.5.a Table 2:  Special Services Budget

		Explanation of Operations & Maintenance (O&M) Expenditures:

		B. Explanation of Student Count and Equalization

		C.5.a Table 3: Student Enrollment Projections

		D. Rationale for the Percent of Full Enrollment.

		E. Demonstration of Assumptions

		F. Operational Revenue For Start-up Expenses

		G. Ensure revenues cover expenditures.

		H. Section Consistency with Other Areas
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First Grade French
Second Grade 


English
Second Grade 


French
First Grade 


English
First Grade 


French
Second Grade 


English
Second Grade 


French
First Grade 


English


08:00 - 08:15 Rituels Morning Work Rituels Morning Work Rituels Morning Work Rituels Morning Work
08:15 - 08:30 Calcul Mental Calendar Calcul Mental Calendar Calcul Mental Calendar Calcul Mental Calendar
08:30 - 08:45
08:45 - 09:00
09:00 - 09:15
09:15 - 09:30
09:30 - 09:45
09:45 - 10:00
10:00 - 10:30
10:30 - 10:45
10:45 - 11:00
11:00 - 11:15
11:15 - 11:30
11:30 - 11:45
11:45 - 12:00
12:00 - 12:55
12:55 - 13:15
13:15 - 13:30
13:30 - 13:45
13:45 - 14:00
14:00 - 14:15
14:15 - 14:30
14:30 - 15:00
15:00 - 15:15
15:15 - 15:30
15:30 - 15:45
15:45 - 16:00


All subjects listed in grey/blue are taught in French by the French teacher. Only times shown in yellow are taught in English by the English teacher.


MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY


Recess & Lunch (55 Min)


Recess


Teacher Planning Day:  
Teacher lesson planning, 
instructional staff 
meetings, professional 
development for staff. 
Student Club Day: 
Optional special interest 
clubs, tutoring, French 
and English language 
support, general child 
care.


Reading


Phonology


Math


Language Arts


Music


Writing


Science


Reading


Phonology


Math


Language Arts


Writing


Reading


Language Arts


Social Studies


PE


Math


Language Arts


Writing


Reading


Music PE Art


Reading


Language Arts


Math


Phonics


Math


Character 
Development / Civics


ArtComputer Computer


Writing


Science


Character 
Development / Civics


Social Studies


Character 
Development / Civics


Social Studies


Language Arts


Social Studies


Writing


Reading


Writing


Language Arts


Writing


Reading


Math


Phonics


Reading


Language Arts


Recess


Math


Character 
Development / Civics


Writing


Reading


Math


Language Arts
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