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A.1
Educational Philosophy

A.1 Educational Philosophy
a.) School’s Philosophical Approach:
Somerset Academy Skyway Middle School (Skyway) is a college preparatory school with an
emphasis on cultivating effective leaders, developing good character, and instilling in each child a
desire to render service. Students will be prepared in an academically challenging and personally
meaningful learning environment with an emphasis on developing leadership skills, increasing
literacy, fostering good citizenship and character, and seeking opportunities to serve their
classmates and their school community. A collaborative effort including students, teachers, parents,
and staff will be devoted to establishing, achieving, and celebrating individual goals for each child at
Somerset Academy Skyway Middle School.
Skyway seeks to replicate the highly successful Somerset Academy Inc.’s 55 charter schools in
Florida, 25 of which were designated High Performing Charter Schools by the Florida-Department
of Education in the Goodyear community. In order to continue to achieve academic excellence as
part of the Somerset network, Skyway will provide a program that delivers a well-rounded
curriculum aligned to the Arizona Standards. To further the mission, the school will prepare all
students to achieve proficiency on state assessments, strengthen the school-home connection and
meet the individual needs of the student population. The School will also feature technology-rich
classrooms, be staffed with certified master teachers qualified in their field; thus, providing an
enriching learning environment where children can flourish as individuals while acquiring
knowledge and the skills essential to their future development.
All Somerset programs implement the “neighborhood” school paradigm in their management
structure to consistently maintain the feeling of a small school environment. The “neighborhood
school” philosophy is a common philosophy of student expectations, a unique code of excellence, an
expectation of parental commitment, and a collaborative management infrastructure derived
from the inception of its first school. Varying from 150 to 2,200 students, all Somerset programs
have implemented the “neighborhood” school paradigm. Somerset teachers are taught and
immersed in the “Somerset way” meaning that all teachers received professional development and
support in serving all their students’ needs. Teachers will give all students the support they need to
excel and are committed to providing differentiated instruction to ensure positive student
performance and achievement results. Somerset programs also strive to make parents feel
welcomed and a part of the educational process for their children so that everyone in the school
community is accountable for the student and the overall school results.
Existing Somerset Academy, Inc. schools have implemented unique and innovative strategies aimed
at student achievement and proven these strategies to be successful with all student populations,
including students with special needs (ESS) and English Language Learners (ELL). The results on
standardized exams and learning gains, especially in mathematics, evidence this success.
Furthermore, Somerset Academy, Inc. has the combination of experience and a demonstrated track
record of success with programs that promote increased student achievement across its network of
schools.
b.) Fundamental Elements of the School’s Program of Instruction:
Somerset Academy Skyway Middle School will offer a well-rounded, rigorous college preparatory
A.1 Educational PhilosophyRevised

Somerset Academy Arizona, Inc.

Page 1 of 14

educational program that will hold itself and its students accountable for meeting self-imposed
goals and standards, as well as those required by the State of Arizona and the sponsoring school
district. The educational philosophy of the School is rooted in increasing learning opportunities
and raising the academic achievement of all its students. To meet this goal, the school commits to:
• Deliver increased learning opportunities for its all students, by providing challenging
curriculum within a supportive, quality-learning environment;
• Design and implement a continuous improvement methodology wherein student
assessment results
• Offer opportunities for differentiated and targeted instruction tailored to students’
individual needs, ensuring consistent increased student achievement outcomes;
• Expect and encourage that all students will realize their highest academic potential,
especially in the core subjects of language arts, mathematics, science and social studies, and
provide the means for these students to reach their potential;
• Surpass the average student academic performance of the local district in all required
public accountability tests; and
• Seek out, establish, and maintain sound, mutually beneficial partnerships with local
education and civic institutions to provide a wide array of educational experiences for
students to enjoy continued learning opportunities beyond the immediate classroom.
The school’s educational program is aligned to specific innovative learning methods and strategies
– with emphasis on low-performing students and reading – that have proven successful in raising
student learning and achievement. These include but are not limited to:
• A standards-based curriculum infusing a thematic approach to integrate core areas of study
such as mathematics, reading, language arts, writing, science, and social studies;
• An emphasis on preparing students for a post-secondary education;
• A technology rich environment;
• Appropriate assessments for learning (screening, progress monitoring, and diagnostic);
• Data-driven high quality differentiated instruction;
• Supplemental programs for student advancement and remediation;
• A standards-based curriculum;
• Research-based instructional practices (i.e., Marzano’s High Yield Teaching Strategies and
Coalition of Essential Schools Principles);
• Tutoring for remediation and acceleration; and
• Support for teachers and ongoing professional development.
Student proficiency is a fundamental need and the basis for assimilation and mastery of all
curriculum to be implemented. Thus, teachers and staff will have training in and access to
instructional materials to reinforce academic skills in all courses. Some of these reinforces include:
Structured Independent Reading, Reciprocal Teaching, Vocabulary Development, CRISS (Creating
Independence through Student-owned Strategies), Cooperative Groups, and Graphic Organizers, to
name a few.
In addition, the School will increase learning opportunities for all students through careful,
frequent monitoring and assessment of student performance. Emphasis will be placed on low
performing students, beginning with identification of those not making adequate progress and/or
not demonstrating mastery of the Arizona Standards, as adopted. Differentiated instruction and
A.1 Educational PhilosophySomerset Academy Arizona, Inc.
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other appropriate measures for targeted instruction will then be instituted for these students, and
those who are not performing at grade level will be placed on a Progress Monitoring Plan (PMP).
The School’s curriculum will serve students of all ability levels and aim for mastery of the Arizona
Standards for all students. Using data from assessments and other applicable state and district
assessments, Skyway will measure its own progress in meeting the needs of its student population.
The school will annually develop measurable learning objectives over the major subject areas, to
target student learning and development needs in its annual School Improvement Plan (SIP).
Arizona Standards, as adopted, that are not mastered will be identified, and appropriate measures
for remediation will be instituted. Students in need of remediation and students with special
learning needs will have access to supervised study time and tutoring after school (and possibly on
Saturdays, as well) to accelerate their progress.
Somerset Academy Skyway Middle School is designed to offer a disciplined, balanced and enriched
education of the highest quality in preparing students for a successful post-secondary school
education. Thus, innovative programs will be incorporated into the curriculum framework with the
intention of graduating responsible, college-bound students. Skyway will not be restricted to the
content of the program of instruction, and whenever appropriate will introduce new elements to
the courses offered.
Somerset Academy Skyway Middle School will maintain a commitment to the instruction of the
Arizona Standards and to the mastery of these standards by the students. Additionally, it will
encourage teachers to use a variety of instructional methods to deliver the coursework, with an
emphasis on infusing technology. While setting high academic expectations for all students, Skyway
will provide students the means to reach their academic goals through differentiated instruction
methodology and hands-on, inquiry-based investigations in their coursework.
Additionally, educators will be encouraged to exercise freedom in delivery of the content and
experiment with new instructional techniques in meeting with the needs of their students. All
students learn differently, and teachers will be required to adapt their teaching styles to fit the
learning needs of their populations. This student-centered approach ensures the curriculum will be
accessible to all students, regardless of level.
Thus, academic excellence and performance will drive teachers’ pedagogical efforts and their
commitment to students will manifest itself in all aspects of Somerset Academy Skyway Middle
School. Teachers will deliver instruction to address the respective Arizona Standards by employing
effective research-based strategies such as critical-thinking skills, hands-on learning, inquiry-based
research projects, science experimentation, technology rich environments, CRISS (Creating
Independence through Student-owned Strategies), Reciprocal Teaching, and high expectations for
all students. Like that of the school it will replicate, the School’s educational philosophy is grounded
in the expectation of increasing learning opportunities and raising the academic achievement of all
of its students through high expectations and character development.
Somerset Academy, Inc. believes that all students can and will learn and that equitable, high-quality
education should be communicated and sustained at all schools. Additionally, Somerset schools
operate on the belief that students will work up (or down) to the expectations that are set, thus
setting nothing less than high expectations combined with a rigorous curriculum based on the
following pillars of the Somerset Model:
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Ownership
▪ School programs tailored to the students and community to be served
▪ Stakeholders (board members, parents, teachers, and community) involved in the
educational process
▪ Facilities – Uniquely designed to address the needs of each of its communities
The Culture
▪ Encouraging setting that gives students sense of belonging
▪ High Expectations for all
▪ Code of Excellence – fostering Character Development and Ethical Behavior
▪ Parental Agreements encouraging high parental involvement
▪ Strong Leadership Team
▪ Uniform Policy – everyone is part of one family
▪ Diverse extra-curricular programs, such as a variety of clubs, sports, and
activities
▪ Career/College counseling services
Community Partnerships
▪ Parents, Community (Skyway Church), Educational Institutions (Grand Canyon University)
▪ Governments, Business Entities
Rigorous Curriculum Framework
▪ Aligned Curriculum in Grades 6-8
▪ Student-Centered Instruction
▪ Technology integration in all content areas
▪ Targeted After-school and Saturday Tutorial Sessions
▪ Push-in/Pull-out Remediation and Enrichment Programs
▪ College Awareness/Career Preparation
▪ Opportunities for advancement through Advanced Placement (AP) and Dual Enrollment
courses
Continuous Evaluation and Improvement
▪ School Mission and Vision Driven Program
▪ Responsibility aligned with Accountability
The School will combine the best practices developed by model schools, including the school it will
replicate, with “powerful guiding ideas” and principles driving essential school reform nation-wide.
Specifically, the School will utilize as the basis for its educational program, the same core concepts
implemented successfully across Somerset’s network of schools, and further substantiated by
research.
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The following table lists teaching methods, principles, and essential components of the School’s
educational program based on the research of the Coalition for Essential Schools Common
Principles[1] (CES):
CES PRINCIPLES
Intellectual
Mission Articulate a
common
intellectual
mission for all
students.

INSTRUCTIONAL STRATEGIES & POLICIES
We believe in a common intellectual focus of high academic standards
and behavioral expectations for all.

Intellectual Focus The school should
focus on helping
adolescents learn
to use their minds
well.

Academic Excellence and Character Development is at the heart of the
School’s educational philosophy. Accordingly, the School’s intellectual
focus centers on high academic and behavioral expectations for all
students communicated through the School’s Code of Excellence and
the Code of Student Conduct. As teachers are expected to model this
behavior in a professional environment, the School will set high
academic and behavioral expectations for teachers as well and
communicate these through the Faculty Handbook.

The School’s Mission Statement will be reflected in its culture,
programs, and daily life. Guided by high expectations for all, the
School will foster the development of self-directed learners who
think creatively and set high goals for themselves.

A Professional Development Plan will be priority. The School will
provide staff development, support and assessment of best teaching
practices through comprehensive activities throughout the school
year. This will allow us to offer continuous support as we strive for
excellence.
The School will monitor students’ academic and emotional progress
through a “Push and Pull” Method of Instruction. We will identify
and “pull” students in need of remediation and “push” students at
grade level to take the most challenging curriculum in which they
can be successful to maximize upon their potential. This will be
achieved through the following strategies:
Personalized Education Plans: Students achieving below grade
level will have a Progress Monitoring Plan (PMP) designed to
remediate deficiencies. The plan will consider a student’s academic
profile in the areas needing remediation, a timeline for remediation,
and strategies to be utilized to bring the students back on track. This
will aid students in preparing academic and personal goals for the
school year and will allow teachers and parents to track student
progress towards these goals and graduation. Additionally, parents
will have access to academic reports through traditional means such
[1] CES - Coalition of Essential Schools - “Interpreting the Nine Common Principles” Patricia Wasley, Barbara Powell,

Donna Hughes: CES National, 1992.
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as report cards and parent conferences will also be able to track
their children’s academic progress through continuous
communication with academic mentors.

Universal Goals The school's goals
should apply to all
students. School
practice should be
tailor-made to
meet the needs of
every group or
class of
adolescents.

Less is More
- Curricular
decisions should
be guided by the
aim of thorough
student mastery

Target Tutoring: The School believes that each student has a
unique learning style and will use data to drive instruction and
remediation strategies for targeting each student’s academic need,
as well as to enrich instruction and accelerate learning for students
showing potential in specific areas. The School will provide
opportunities and tutoring sessions to teach one student or a small
“targeted” number with the same instructional needs or potential.
Home learning policy: In order to reinforce and practice skills taught
in the classroom, all teachers will be required to grade, discuss, and
comment on homework regularly. Attention will be given to both
quality and quantity of home learning projects.
The School has defined specific Universal Student Goals for the
targeted student population that will apply to all students at the
School.
These include:
Habits of Work Goal: Students at the School will develop the work
habits necessary to effectively learn subject matter, produce quality
assignments, use time effectively, and use creativity to devise better
solutions. Through development of effective work habits, students
gain greater autonomy and realize their potential.
Self -Esteem and Character Development Goal: Students will be able
to identify their learning strengths, challenges, and passions;
evaluate this knowledge in terms of their short- and long-term goals;
and create a plan of action for their life-long learning based on this
evaluation. Character development and behavior management
techniques are an important part of the curriculum and increase
self-esteem by providing opportunities for academic success.
Character development will be encouraged through community
service programs and volunteerism.
Community Building Goal: The School will expect all students to be
active and contributing citizens within their school and community.
Students will be instructed as to the importance of community
responsibility and will understand the School’s focus on service
learning. Students will understand the effect that they have upon
the community and will take the initiative to better themselves and
the community as a whole.
The School values Interdisciplinary Connections. As teachers build on
interdisciplinary connections, students naturally begin to link
information between and among courses, increasing the relevancy of
skills and content in such courses.
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and achievement
rather than by an
effort merely to
cover content.

Though Differentiated and Standards-Based Instruction, the School
will provide a learning environment that maximizes potential for
student success. Teachers will use differentiated instructional
strategies that connect with individual students’ learning needs.
Additionally, teachers will manage instructional time to meet
mandated standards while providing motivating, challenging, and
meaningful experiences for students to receive and process
information in ways that require differentiation of experience. These
instructional practices will include:
Direct Instruction (lecturing/modeling): This methodology will
be used when teachers need to explain or demonstrate specific
content and skills. Explicit, systematic instruction will be based on
the FS, and all applicable NGSSS, as adopted. This instruction will be
structured and based on mastery learning. Frequent curriculumbased assessments help place students in ability groups for further
differentiated strategies and identify students who require
additional intervention.
Scaffolding: Teachers will identify the current developmental skills
of individual students based on assessments and provide support
structures to help students move to the next level. As the year
progresses, students become more adept at skills and at directing
their learning, and learning becomes more autonomous.
Cooperative Learning: Teachers will guide small-group learning to
increase communication and team-building skills. This strategy is
based on grouping small teams of students heterogeneously
according to ability, interest, background, or other commonalities.
Some Cooperative learning activities may include Jigsaw II, STADStudent Teams, and Group Investigation.
Inquiry-Based Learning: Based on the scientific method,
this student-centered strategy will require students to conduct
investigations independent of the teacher, unless otherwise directed
or guided through the process of discovery. Teachers will use this
strategy in developing critical thinking and problem-solving skills.
Information Processing Strategies: Teaching students "how to"
process information is a key factor in teaching students how to
strategically organize, store, retrieve, and apply information
presented. Such strategies will include memorization, KWL,
reciprocal teaching, graphic organizing, scaffolding, or webbing
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Teacher- asGeneralist - Staff
should expect
multiple
obligations
(teachercounselormanager) and a
sense of
commitment to the
entire school.
(Participatory
management,
teachers
developing
curriculum,
changing teacher
practices).

The School will develop a Professional Learning Community (PLC)
atmosphere by using professional development throughout the school
year to allow for common planning and teaching teams, both within
grade levels and subject areas. Through professional development
activities planned within the school calendar, teachers will have
opportunities to reflect on practice, discuss research and cases of
learning, and examine student work. Such a culture makes it safe for
teachers to share universal goals, confront what is and isn’t working,
and transform their own thinking and practice.
Professional development will include:
Vertical Alignment (by subject and grade level): Teachers will be
permitted common planning time by department in order to
correctly align courses by quickly assessing what students mastered
in preceding grades and focusing on building skills and knowledge.
This will eliminate the common problem of consuming valuable
instructional time with unnecessary reviewing and re-teaching of
skills that have already been mastered.
Horizontal Alignment (by grade level): The School will encourage
teacher collaboration and cross-curricular planning, allowing all
teachers of a common grade level to address specific subject matter
following the same time line. Such alignment is crucial in school
systems dealing with state-mandated, standards-based assessments.
It also allows students to see interdisciplinary connections.

Additionally, the School will base its teaching methods, principles, and essential components of its
educational program on the research of the Big Picture Company’s New Urban High School Design
Principles[2] (NUHS) (that address the core principles of high school reform), as listed below:
NUHS PRINCIPLES
Personalization Create settings where
teachers and students
can know each other
well.

INSTRUCTIONAL STRATEGIES & POLICIES
We believe that students learn best in a personalized small school
setting:

Context for Reflection Provide interactive,
reflective contexts for
students.

We believe in providing opportunities for students to reflect on
their own work and its meaning outside of school.

[2]

In an effort to maintain Small Class Sizes, the School will commit
to maintaining student-to-teacher ratios as required by Arizona
Law as applied to charter schools, and to implement a standardsbased teaching approach to allow greater attention and service to
the individual student.

Reflection allows students connect their experiences with
academic and real-world standards. With this in mind, the School
will provide reflective contexts for students through:

NUSH - New Urban High School: A Practioner’s Guide: The Big Picture Company, 1998
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Seminars & Initiatives: A central component of these programs
will focus on higher order skills and connections beyond the
classroom. Teachers will allow students to practice these skills
and apply them across the curriculum. College Preparation and
internship seminars, and Community Building Initiatives will
allow students to connect their experiences with academic and
real-world standards.

Teacher as Designer Conceive of the
teacher as designer,
inquirer, clinician.

Real World Immersion
- Situate students
directly in the world
beyond school.

Study Skills Training: The School will provide its students
extensive study skills training and opportunities for selfreflection about learning. Students will understand different
aspects of learning through discussions and will explore how they
learn, what their learning strengths and weaknesses are, and why
different learning strategies are used in different situations.
We believe that highly effective educators are those who feel
ownership of the school program
The School sees Teachers as facilitators and Providers of
Opportunities for Learning, NOT providers of information. Using
differentiated instructional strategies, teachers will tailor their
instruction and adjust the curriculum to students’ needs rather
than expecting students to modify themselves to fit the
curriculum.
When Teachers Develop Curriculum, it serves to increase their
“buy-in” to the pedagogical process. As the School, teachers will
play an integral role in the development of core curriculum,
maintaining and exceeding high expectations, in alignment with
the Arizona Standards, as adopted. Thus, curriculum development
will reflect what and how best to present a core body of
knowledge.
We believe that learning should take place beyond the classroom.
The World Outside the Classroom will be accessible to students at
the School through job shadowing, project-based learning
initiatives, and community service.
Additionally, teachers will engage students in Service Learning
Projects that start in the classroom and extend beyond it,
encouraging responsible, caring participation in the local
environment and in the wider world. Additionally:
Service-learning Activities in Courses: The School will embed
service-learning activities in academic courses (English, Math,
Science, Social Science, and Foreign Language) to maximize
student understanding of community responsibility.
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Service-learning Opportunities: The School will provide Service
Learning opportunities in grades 6-12, encouraging students to
reach-out into the community.

Community
Partnership - Work
closely with family
and community.

Service Learning Requirement: Students should have
completed service learning throughout middle school grades and
additional hours will be completed during the high school years
in order for students to fulfill the service learning high school
graduation requirement. Additionally, students will be
encouraged to actively engage in the community and complete
more service than required.
We believe in working closely with family and community.
The School will provide Enrichment Activities and Communitybased Initiatives, allowing students to interact in social settings
with diverse individuals. For example:
Community Partnerships: Teachers, students, parents and the
administration will work together with the governing board and
the School to identify potential community partners for
internships, service learning opportunities, and other
community-based initiatives at the school.
Parental Involvement: Learning is enhanced when a school
encourages parents to stimulate their children's intellectual
development. Parental “investment” in a student’s education is
crucial to student success as well as to the advancement of the
School’s mission and vision. Parental involvement agreements
will encourage parents to contribute a minimum of 30 volunteer
hours to ensure their active participation in their child’s
education. Parents will receive and sign a parent handbook that
outlines the responsibilities they have for their child’s learning
and behavior at school.
School Groups: School partnership will also be encouraged
through a Parent Teacher Student Association (PTSA) and other
such school groups.

c.) Mission Statement:
The vision of Somerset Academy Skyway Middle School is “Empowering students to explore global
learning opportunities to promote and enrich their communities and the communities we serve.”.
Additionally, the School will be guided by the mission/purpose of Somerset Academy Arizona Inc.
as a whole which “promotes a transformational culture that maximizes student achievement and
the development of accountable, global learners in a safe and enriching environment that fosters
high-quality education. Somerset Academy Skyway Middle School is dedicated to providing a wellrounded, academic curriculum in a ‘family-like’ environment that is rigorous, creatively
stimulating, and nurturing. The School will 1) provide opportunities for active involvement of
A.1 Educational PhilosophyRevised
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students, families, and communities; 2) provide a rigorous college-preparatory program with
emphasis on student-centered instruction; 3) enhance classroom studies with technology and
robust extra-curricular programs; 4) provide a nurturing ‘family-like environment to foster
successful life-long learning.
d.) Alignment of School’s Educational Philosophy and Mission:
Thus, the School’s educational program aligns with its specific mission as it is designed to create
students who play a decisive role in their own education, participating actively in their learning,
while developing the tools to succeed. In doing so, the School expects that each student is capable of
academic progress, and therefore commits to helping students explore and develop their intellectual
potential. Furthermore, the educational program makes clear the School intends to develop students
who not only learn, but also enjoy learning, thereby creating “student achievement and the
development of accountable, global learners in a safe and enriching environment that fosters highquality education.” The School will also prepare students to be college ready, setting the stage for
postsecondary education and career path pursuits, and concurrently producing students who are
contributing members to the community where they live and to society at large. The School also
believes in reinforcing students’ personal character and will foster a culture where students are
expected to be responsible for their own actions.
The School’s educational program is built on increasing learning opportunities and raising the
academic achievement of its students through high expectations and character development. The
instructional strategies and policies detailed in Part A.3 of this section, such as personalized
educational plans and targeted tutoring, illustrate the School’s commitment to each individual
student’s success. Additional instructional strategies are described—such as direct instruction,
scaffolding, and inquiry-based learning—clearly evidencing the School’s dedication to student
advancement, regardless of level. The School’s dedication to creating a “safe and enriching
environment,” as stated in its mission, is carried out through its character development initiatives,
its respect for the arts, and its dedication to offering students instruction that is infused with
technology. A rigorous focus on college-preparedness is clear through the use of research-based
college-preparatory materials and real-world immersion activities. Therefore, the School’s
educational program, as well as its research base and strategies, are in direct alignment with the
school’s mission and moreover support and facilitate implementation of the mission.
e.) Rationale for Approach:
The Somerset Academy approach including differentiated instruction, personal educational plans,
target tutoring, encouraged parent involvement, frequent monitoring and continual analysis of
student progress data, and more, has a proven track record of success in communities with student
populations similar to those in the Goodyear Community (the proposed area for the school site). As
noted in detail in sections A.2 and A.5, the findings of student populations within a five-mile radius
of the school’s proposed location suggest a large percentage of students will be classified as
minority and/or will qualify for free/reduced lunch. With over 70 Somerset schools nationwide, a
wide demographic of students are served, however on average, the population served by Somerset
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schools reflect a 79% minority rate as well as 61% of students qualifying for free or reduced lunch,
thus demonstrating Somerset’s experience with the target population. Success with the target
population is demonstrated by the operation of nearly 40 high performing schools as well as the
higher rate of achievement on state assessments for Somerset students in comparison to other
public school students, as shown in the charts below. Somerset’s experience with similar
populations as well as the approach to education and programing that is geared towards the
individual student has proven successful for over two decades.
Furthermore, Somerset Academy, Inc. is a Florida not-for-profit educational institution with a
proven record of successful development and operation of nearly 40 high performing charter
schools serving nearly 30,000 students in K through 12th grade throughout 7 counties in Florida as
well as in Las Vegas, NV and San Antonio, TX. The institution and its board of directors have over a
decade of experience in charter school operations and management and oversight of public
funds. Somerset Academy Skyway Middle School plans to replicate the existing Somerset Academy
school educational programs in existence in the state of Florida.
Somerset Academy has developed a multi-tier system (management, instruction, assessment,
and professional development) that has achieved increased performance across all student
populations and subgroups as evident by their academic performance over the past 2
decades. Somerset Academy has been able to implement unique and innovative strategies aimed
at student achievement and have proven these strategies to be successful with all student
populations, including ELL and Special Education students, as well as those entering the school
below grade level. The results on standardized exams and learning gains, especially in
mathematics, have proven its success. Somerset has successfully replicated nearly 50 other highquality programs across 7 counties in Florida, which have and continue to increase student
performance in grades K-12. Please see Chart 1 below highlighting the academic achievement of
Somerset Academy Florida in English Language Arts as compared to the state of Florida and
surrounding school districts:

Chart 1: 2018 FSA Achievement Results
(Grades 6-8)
English-Language Arts
62%

65%
60%

53%

55%

56%

55%

Miami-Dade
County

Broward
County

50%
45%
Somerset

Florida

Please see Chart 2 below highlighting the academic achievement of Somerset Academy Florida in
Mathematics as compared to the state of Florida and surrounding school districts:
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Chart 5: 2018 FSA Achievement Results
(Grades 6-8)
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The governing board of the proposed Somerset Academy Skyway Middle School is comprised of the
same individuals responsible for the operation of the existing Somerset schools. These highly
experienced professionals possess the expertise in the areas of curriculum, assessment, finance,
law, school management and governance to be able to replicate the existing design. Somerset
Academy, Inc. has financial and human resources available to replicate a high-quality model, the
ownership of the existing school design, and most importantly, has a proven track record of success
in replicating the design. These factors all support the organization’s capacity to replicate the
existing school design.
Somerset Academy, Inc. subscribes to the following Core Principles:
•
•
•
•
•
•
•
•
•
•
•
•

Student learning and achievement is paramount
Effective school leaders
Highly qualified staff
Effective governing board
Safe and secure learning environment
Data assessments to drive curriculum and educational focus
Research-based curriculum
Continuous Improvement
Teacher training and mentoring throughout the academic year
Balanced budgets to ensure resources for student achievement and teacher efficiency
Teamwork with stakeholders - community leaders, parents, students, teachers,
administration and governing board
Communication among all Somerset leaders

Furthermore, Somerset Academy Inc. upholds the following beliefs in its commitment to educate its
students:
S - Set high expectations
O - Objective
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M - Meaningful curriculum
E - Effective
R - Resourceful and Responsible life-long learners
S - Students who achieve proficiency and beyond
E - Evaluate continuously and utilize data to drive curriculum
T - Teachers who are highly qualified
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A.2
Target Population

A.2 Target Population
a) Identify the target population. The response should demonstrate a clear understanding
of the students and community the school intends to serve, including current levels of
academic performance of the surrounding schools.
Somerset Academy Skyway Middle (Skyway) is proposing to open as 6th-8th grade middle school in
the Goodyear, Arizona area, next to the already approved Somerset Academy Skyway Elementary
campus. Image 1 below displays the current location of the Somerset Academy Skyway Elementary
school in Goodyear, AZ where the proposed Somerset Skyway Middle School will be located as well.
Additionally, the blue circle displays a 2-mile radius outside of the school’s intended location to
demonstrate the general geographic area of our anticipated target community/population.
Image 1: Somerset Academy Skyway Middle Proposed Location

In recent years, the City of Goodyear has experienced significant growth both in terms of
geographic area as well as population size. According to records from the U.S. Census Bureau,
Goodyear was home to a mere 6,258 residents in 1990, and dramatically increased to
approximately 65,270 residents since the 2010 Census. 1 More recently, Goodyear’s Annual Growth
Rate has increased from 2.79% in 2014 to 3.47% in 2016. 2 See Chart 13 below. Today, Goodyear
has grown to a community of more than 83,000 residents and is still rising!4

Internet Archive: Way Back Machine. Goodyear, Arizona.
https://web.archive.org/web/20120924170456/http:/www.ci.goodyear.az.us/index.aspx?NID=2455; last accessed
June 2019.
2 World Population Review. Goodyear, Arizona Population 2019. http://worldpopulationreview.com/uscities/goodyear-az-population/; last accessed June 2019.
3 Ibid.
4 Goodyear Arizona, About Us. “Goodyear Arizona: Propelling Opportunity. Powering Connections.”; last
accessed June 2019.
1
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Chart 1: Goodyear Population Growth
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The causes for this growth are not difficult to understand: the city is located less than a half an
hour’s drive from the downtown Phoenix area and has recently created an attractive environment
in which businesses and the local economy can thrive. This attractive environment is built upon
conditions such as affordable housing, a skilled and educated workforce, and low costs of doing
business,5 which in turn have made it one of the fastest growing cities in the nation.6 Furthermore,
the following list of accolades only strengthens Goodyear’s national recognition as a great place to
live and do business:
•
•
•
•

7th (out of 50) “Best Cities to Live”7,
3rd (out of 10) “Top Cities for Veterans”8
5th (tied out of 10) “10 Best Places Near Phoenix for Young Professionals” 9
95% of Goodyear residents surveyed rated the city as an excellent-good place to live and 4
in 5 residents would recommend and remain in Goodyear.10

Additionally, it is estimated that Goodyear’s population will increase 14% over the next four
years,11 which in turn will increase a need for families to seek quality educational choices in the
area. Many families in the Goodyear area have a substantial number of children, ages 5-11 as
evidenced in Image 212 as well as children ages 12 to 14, as evidenced by Image 313, that could be
serviced by Somerset Academy of Arizona.
Ibid.
Ibid.
7 24/7 Wall Street, America’s 50 Best Cities to Live. https://247wallst.com/special-report/2015/11/05/americas-50best-cities-to-live-2-2/10/ ; last accessed May 2018.
8 Miller, Courtney. NerdWallet. Top Cities for Veterans. https://www.nerdwallet.com/blog/studies/top-cities-forveterans-2015/; last accessed June 2019.
9 Sheets, Cassie. MOVOTO. Best Places for Young Professionals: These are the 10 best places near Phoenix for
young professionals. https://www.movoto.com/guide/phoenix-az/best-places-near-phoenix-for-young-professionals/;
last accessed June 2019.
10 The National Citizen Survey. (2018). Goodyear, AZ Community Livability Report. National Research Center,
Boulder & Leaders at the Core of Better Communities, Washington, D.C.
http://www.goodyearaz.gov/home/showdocument?id=22770; last accessed June 2019
11 BuildingHope. Goodyear, Arizona Dashboard Report. Data Source: STI PopStats 2017.1
12 Ibid.
13 Ibid.
5

6

A.2 Target Population-Revised

Somerset Academy Arizona, Inc.

Page 2 of 12

Image 2: Targeted Community, Children 5-11 Years Old

Image 3: Targeted Community, Children 12-14Years Old

For a more in-depth look at Somerset’s target population, our anticipated population has been
projected by examining14 all public middle schools within a 2-mile radius of our proposed location
at Skyway Church in Goodyear, Arizona. Please see Table 115 and Table 216 below:
Table 1: Target Population – Ethnic Demographics
Am.
Indian/
AK Native

Asian

Black/ Afr. –
American

Hispanic/
Latino

White

Nat. HI /
Pacific
Isl.

MultiRacial

0%

14%

10%

55%

25%

0%

5%

Population demographics were gathered from all said schools in the targeted area and then averaged together to
produce the results displayed in Tables 1 and 2.
15 Arizona Department of Education. Accountability & Research, Data. 2017-18 Enrollment Report.
http://www.azed.gov/accountability-research/data/ ; last accessed May 2019.
16 Ibid.
14
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Table 2: Target Population –
Student Subgroups
ELL

FRL

SWD

8%

62%

11%

SKYWAY MIDDLE anticipates serving a similar population demographic that is majority
Hispanic/Latino (55%) as well as having a high percentage (62%) of students who qualify for Free
and Reduced Lunch (FRL) services.
Additionally, these same schools have also struggled with significant achievement gaps, as
demonstrated in Chart 217:
Chart 2: Percent Proficient (Grades 6-8)

School
Avondale Middle School
BASIS Goodyear
Centerra Mirage STEM Academy
Desert Star School
Harvest Preparatory Academy
Incito Schools
Michael Anderson School
Trivium Preparatory Academy
Wildflower School
TOTAL AVERAGE

ELA

Math

Science

24
77
46
32
21
39
31
56
53
42.1

29
38
45
34
20
20
42
59
63
39.0

40
55
44
36
66
70
81
71
57.9

Proficiency scores shown in Chart 218 have been provided for middle school grades from all public
schools within a 2-mile radius of SKYWAY MIDDLE’s proposed location at Skyway Church. Based on
these 2018 AzMERIT results, only 42% of the students in the community are proficient in English
language arts (ELA), while only 39% are proficient in mathematics and 58% are proficient in
science. What’s more, these proficiency results are even poorer when examining specific student
subgroups. Please see Chart 319 below20:

Similar to population demographics, the achievement results displayed here in Chart 2 as well as in Chart 3 were
gathered from all said schools in the targeted area and then averaged together.
18Arizona Department of Education. School Report Cards. 2018 AzMERIT Assessment Results.
https://azreportcards.com/ ; last accessed May 2019.
19 Ibid.
20 ELA or Science proficiency results for English Language Learner (ELL) students were not available at the
examined schools and thus are not listed in the chart above.
17
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Chart 3: Target Population Achievement
Results - Disaggregated by Subgroup
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These student proficiency results demonstrate a need for families and students of the community to
attend a quality school with a rigorous and unique approach to preparing students for success in
life.
Somerset Academy Skyway Middle will prepare all its students, regardless of income status, race, or
native language to “think critically, to problem-solve, and to understand and embrace diversity so
that they contribute, both locally and globally, to an ever-changing society.”21
b) Present an explanation of how the implementation of the program of instruction
described in Section A.3 meets the identified needs of the target population, including
improving pupil achievement and providing educational choice.
In order to meet the identified needs of our target population, Somerset Academy Skyway Middle
will replicate the successful Florida Somerset Academy school model and provide this quality
educational choice to the families we intend to serve. The Florida Somerset Academy charter school
network has demonstrated success with diverse, at-risk student populations, including students
qualifying for Free/Reduced Lunch (FRL) and students with disabilities (SWD). What’s more,
Somerset Florida’s current student demographics reflect several similarities to that of our target
population, as demonstrated in Table 3 below:
Table 3: Demographic Comparison
Hisp./Lat.
White
Multi-Racial
ELL
FRL
SWD

21

Target Population

Somerset Florida

55%
25%
5%
8%
62%
11%

55%
17%
3%
13%
60%
7%

Somerset Academy, Inc. Core Beliefs. https://www.somersetacademyschools.com ; last accessed May 2018.
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Charts 4 and 5 demonstrate Somerset’s success in Florida based on the state’s high-stakes test, the
Florida Standards Assessments (FSA):

Chart 4: 2018 FSA Achievement Results
(Grades 6-8)
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Chart 5: 2018 FSA Achievement Results
(Grades 6-8)
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The promise of the Somerset model providing high academic success for students and families of
our target population are even higher when comparing results from the AzMERIT and the Florida
Standards Assessment (FSA):
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Chart 6: ELA % Proficiency Comparison Disaggregated, Grades 6-8
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Chart 7: Math % Proficiency Comparison Disaggregated, Grades 6-8
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Charts 6 and 7 reflect the most recent disaggregated Math and ELA scores from the 2017-18
AzMERIT in Arizona and the 2017-18 FSA in Florida for our target population and for the Somerset
Academy of Florida network respectively. AzMERIT results shown above are, again, the combined
average of all surrounding public schools within a 2-mile radius of Skyway Middle’s proposed
location. The FSA results are the combined average of all Somerset Academies located in the state of
Florida. When examining the disaggregated data for various student demographics, Somerset’s
model has shown higher academic achievement than those currently obtained by schools in the
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Goodyear area. We feel that given the similarities in population demographics as well as the
demonstrated academic success from the Somerset Florida model, Somerset’s program of
instruction, as described in Section A.3 will meet the needs of our target population by improving
academic achievement for all our pupils and providing our community a quality middle school
educational choice.
Additionally, to ensure achievement gaps are closed and every student progress, the curriculum at
Skyway Middle will include research-based strategies that have proven effective for students at all
levels, but especially for students that are educationally disadvantaged. Skyway Middle’s program
of instruction aligns with the mission of the Somerset Academy network of schools because Skyway
Middle’s innovative, challenging, equitable, high quality education will prepare students to be
global citizens and obtain a competitive edge in the 21st century workforce. By providing students
with a high quality academic education through Skyway Middle’s enrichment program, students
will become technologically savvy and competent global citizens who are college and career ready.
For further information regarding Skyway Middle’s program of instruction, please see section A.3
The Somerset model emphasizes a positive, student-centered culture that values equity,
collaboration, and personalized learning, cultivating effective leaders, developing good character,
and instilling in each child a desire to render service. In Florida, Somerset Academy schools have
experienced great success in reducing the achievement gap among its students and multiple
Somerset Academy campuses have been recognized by U.S. News as a top 100 school in Florida. 22 In
2013, the College Board and the National Association of Secondary School Principals recognized
Somerset Academy for its successful creation of an environment that fosters the development of
responsible, and self-directed life-long learners in a safe and enriching learning educational space.
Skyway Middle’s focus on preparing students for success in college and career greatly aligns to
Goodyear’s values of being a city of “highly educated and skilled” 23 citizens. When examining
educational attainment levels of individuals living in the Goodyear area, ages 25 and above, 5.48%
have obtained a High School diploma, 29.85% have attended some college with no degree, 9.71%
have obtained an Associate Degree, and 18.05% have obtained a Bachelor’s Degree24. (See Chart 8
below):

US News & World Report. Education: Best High Schools By State – Florida.
http://www.usnews.com/education/best-high-schools/florida/rankings ; last accessed May 2018.
23 Goodyear Arizona. About Us.
24 BuildingHope. Dashboard Report.
22
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Chart 8: Goodyear, AZ Educational Levels
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Somerset Middle’s program of instruction aligns to Goodyear’s mission of “striving to maintain
excellence,” 25 through providing an excellent education for all its students and putting them on a
path for success at the college and career level.
Furthermore, Somerset’s Governing Board understands the critical role the community plays in a
student’s success. As such, Somerset Academy Skyway has already established relationships with
Grand Canyon University (GCU), one of several institutions of higher education serving the
Goodyear community. GCU’s Office of Academic & Strategic Educational Alliances and Somerset
Skyway will enter into a community partnership agreement, titled “Canyon Educational
Participant” (CEP) in which GCU has offered to provide the following supports and services:
•
•
•
•
•

Grant Opportunities
TodaysLearn26 Services
Facilities Usage
Professional Development to ensure teachers are “highly-qualified”
Discounts for GCU academic camps for faculty, staff, and governing board members

Additional services that may be included if Somerset Skyway adds upper grade levels would
include, but not be limited to the following:
•
•
•
•
•
•
•

Access to dual enrollment courses (for high school students)
Reduced cost of dual enrollment courses
Access to a 10% scholarship for faculty, and staff
Opportunities to receive scholarship packages amounting to $3,750 per academic year
Advisement opportunities for higher education programs
Teacher Recruitment Events
Coordinated PR and marketing efforts

Goodyear Arizona. About Us
TodaysLearn opportunities include: speakers Bureau (motivational speaking and lectures), Professional
Development (instruction based on specific subject matter and customized to address specific needs) and Coaching,
Mentoring and Consultation (individualized assistance in areas requested).
25
26
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Additionally, Somerset Skyway anticipates creating relationship with the following corporations
and organizations within the community:
•
•
•
•

Amazon.com
REI Distribution Center
Goodyear Ballpark
Sub-Zero-Wolf Company

In addition to community partnerships, Skyway Middle will partner with Skyway Church of
Goodyear in order to establish an educational-community partnership that will leave a beneficial
and positive legacy for the community.
The governing board of Skyway Church officially invited Somerset Academy Charter Schools to
partner with them on April 30, 2018. This invitation came after extensive research by the
leadership team of Skyway Church to find the right academic partner to support existing Skyway
values and other community partnerships through educational training.
Skyway Church has been in existence since 1968. Pastors Greg and Dawn Brown have served
Skyway since 1985. In 2005, Skyway moved to the emerging city of Goodyear, AZ. Twenty-five acres
were purchased in the City of Goodyear. Permits were granted to Skyway Church with the intent to
provide religious services, social services, and educational services to the emerging West Valley
Communities. The location of the church accommodates this because of the I-10 access for people
who live in Goodyear, Avondale, Litchfield Park, Buckeye, Glendale, Peoria, Tolleson and West
Phoenix. All these cities have residents who enjoy what Skyway provides and the numbers are
growing quickly. Skyway Church has approximately 2,000 people from the West Valley
communities who attend services provided in some capacity with approximately 1,000 people
attending on a weekly basis. Additionally, over two hundred school-aged children attend Skyway
services on a regular basis, with over 600 children attending Skyway special events. Skyway’s
30,000 square foot education building is also filled with children every year as they host Vacation
Bible School for the region. Parents drive their children from many different cities to be a part of
our programs and Skyway firmly anticipates these same children will choose to be a part of
Somerset as well once the charter is approved.
It is the expectation of both Skyway Church and Somerset that in working together they will create
and advance a culture of excellence for the Goodyear community and develop students into positive
transformers of society. Many of the values held by both Skyway and Somerset demonstrate their
alignment to the values of our Goodyear community.
Transformative Leaders
First and foremost, Somerset Academy is a leadership academy. Developing leaders is a high value
at Skyway Church. This value has created powerful relationships between Skyway and the
community. Skyway’s relationship with Somerset will create a legacy of leadership development for
our communities. Strong cities must have strong leaders. The Skyway Community has an excellent
relationship with elected government officials from local cities. Somerset partnership with Skyway
will strengthen the bond with local cities as they create a legacy of leaders who graduate from our
Somerset schools. The Skyway community has a high value for caring for the poor. Skyway has a
tremendous relationship with All Faith Community Services to serve the poor. Somerset Academy
will build upon this relationship with All Faith. Somerset Graduates are required to perform set
amount hours of community service to graduate and can be plugged into these pre-established
programs.
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Quality Education for All
The Skyway community espouses the value of preparing children to become college graduates and
believes that strong education is essential for growing emerging cities to prosper. Goodyear and
other West Valley cities are growing at a rapid pace. Goodyear is currently listed as the seventh
fastest growing city in America. Somerset will help facilitate the need of families looking for high
quality educational options. This growth will also bring great diversity to the community with,
which is a value that both Skyway and Somerset embrace. The Skyway community is currently
made up of people born in over twenty different countries. As stated previously, Somerset believes
in providing rigorous and excellent education for all students. West Valley area residents have a
great variety of economic backgrounds, but all want access to excellent education for their children.
Somerset has an excellent track-record of transforming students from all economic backgrounds
into college graduates and productive adults through education. Graduation rates are essential for
our community to prosper. Somerset Academy has an excellent track-record of graduating their
students and preparing them to advance successfully into their adult years. College preparatory
education for children is a high value of both the Skyway and Goodyear communities. Somerset
Academy is an excellent school to prepare students for continuing with a college education through
AP classes and other university partnerships.
Business Growth
The Skyway community has a high value for preparing all people to have success in the
marketplace.
The cities Skyway and Somerset Academy serve are looking to bring in more businesses where
people will work where they live. They are looking for schools which will prepare all students for
success in college and/or the marketplace. Somerset Academy has a proven track-record of
providing this level of education and will bring the necessary educational component to see the
value of marketplace preparation move to a higher level of achievement.
Skyway Community Partnerships
Furthermore, Skyway has established a tremendous working relationship with Grand Canyon
University in helping with their mission of providing education and transformation in the
communities of Arizona. GCU has shared with Skyway that they look forward to providing
community connections to bring transformation through Somerset. Outside of educational partners,
Skyway Church has an excellent working relationship with other churches in the area. Currently,
Skyway participates with 85 other local churches that are open to supporting the type of education
provided by Somerset. Skyway also maintains an excellent working relationship with many local
business owners who value strong educational options in the Goodyear area. These local business
owners highly value having their children grow up ready to serve in the workforce. Skyway and
these residents believe in Somerset’s philosophy and mission to create leaders from students who
participate through their system.
c) Describe the class size and teacher-student ratios and clearly explain how these address the
identified needs of the target population for improved pupil achievement and educational
choice.
Skyway Middle will implement an anti-discriminatory open admissions policy and initially open its
doors to any and all students qualifying to attend a traditional public school in the 6th Grade in its
first year of operation. Skyway Middle intends to serve 50 students its first year with the following
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enrollment configurations as displayed in Table 4 showing a class size of 25 in each middle school
class shown below:

Grade

Table 4: Student-Teacher Ratio
Number of Classes
Student:Teacher Ratio

6th
7th

2
4

25:1
25:1

Total Student
Population
50
100

8th

6

25:1

150

While these student-to-teacher ratios are close to the most recent findings for the national
average27, Skyway Middle believes in following one of their best practices to ensure students are
not adversely affected by class sizes and that high educational outcomes are obtained for all its
students. Skyway Middle will implement a “neighborhood” school paradigm in their management
structures to consistently maintain the feeling of a small school environment. By establishing this
type of environment, “students can excel, parents and communities are involved in the process, and
everyone is accountable for results.”28
d) Ensure the target population provided on the Target Population Page in the online application
wizard is consistent with the narrative in this section.
The target population is consistent with the narrative of the charter application.

U.S. Department of Education, National Center for Education Statistics. (2018). Digest of Education Statistics,
2016 (NCES 2017-094), Introduction and Chapter 2.
28 Somerset Academy, Inc. Best Practices. https://www.somersetacademyschools.com ; last accessed May 2018.
27
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A.3
Program of Instruction

A.3 Program of Instruction
a.) Core Curriculum Aligned with Educational Philosophy and AZ State Standards
Somerset Academy Skyway Middle School (Skyway) is a replication of the highly successful Florida
Somerset Academy charter school network that has demonstrated success with diverse, at-risk
student populations, including English Language Learners (ELLs), migrant and homeless
populations, students with Individual Education Plans (IEP), students qualifying for Free or
Reduces Lunch (FRL), and students demonstrating exception and giftedness. The Somerset
Academy model emphasizes positive, student-centered cultures that value equity, collaboration,
and personalized learning, cultivating effective leaders, developing good character, and instilling in
each child a desire to render service. In Florida, Somerset Academy schools have experienced great
success in reducing the achievement gap among its students and multiple Somerset Academy
campuses have been recognized by U.S. News as a top 100 school in Florida. 1 In 2013, the College
Board and the National Association of Secondary School Principals recognized Somerset Academy
for its successful creation of positive, student-centered school cultures that value equity,
collaboration, foster the development of responsible, and self-directed life-long learners.
Skyway aspires to provide students a program of instruction that is a well-rounded, academic
curriculum in a ‘family-like’ environment that is rigorous, creatively stimulating, and nurturing. The
educational philosophy at Skyway is anchored by the key areas of collaboration, communication,
creativity and critical thinking. These four skills have been identified by Partnership for 21st
Century Skills as “super skills” necessary to thrive in the future. The educational philosophy is
further supported by Dr. Theodore Sizer’s Coalition of Essential Schools Common Principles. To
create the school climate needed to effectuate the mission and vision, the Common Principles and
the 21st Century “super skills” will permeate every aspect of Skyway.
To incorporate all the aspects of the Somerset model and educational philosophy, all chosen
curriculum is results oriented and allows for multiple types of assessments to measure both success
and weakness of each student, aligning to the personalized learning philosophy. Teachers are given
professional development as to the most effective way to implement it the curriculum, however,
teachers are allowed and encouraged to enrich and enhance it. Although all curriculum selected is
researched and has proven successful with similar student populations at other Somerset Network
schools, it is still important for the professional teachers to adapt the curriculum to the needs of
their specific students, this allows for the student-centered culture that each Somerset school
utilizes to achieve success. Furthermore, curriculum in language arts, math, science, social students,
and even in special classes, will include, or teachers will enhance it, to include the key areas of
collaboration, communication, creativity, and critical thinking.
Skyway’s English language arts, reading, science, and mathematics curriculum is aligned to the
Arizona Academic Standards as established by the Arizona Department of Education. These
standards provide a consistent, clear understanding of what students are expected to learn at each
grade level. When possible, the school will utilize pre-aligned curriculum that has been adapted to
the AZ Academic Standards, using state aligned publishers or correlation materials provided by the
publisher. Support will be provided to all teachers by administration as well as master/expert
teachers to make sure that Arizona State standards are completed in all core academic areas which
will be demonstrated on the lesson plans. Additionally, both the scope and sequence and
1

http://www.usnews.com/education/best-high-schools/florida/rankings
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instructional focus calendars that is created for each course will be based on the Arizona Academic
Standards. This tool serves as the basis for lesson plan development to ensure that all benchmarks
are addressed in a timely manner.
Students enrolled at the school may be at-risk, enrichment curricula to explicitly address the needs
of the whole child (social-emotional, physical, and mental health) will be provided. Using a variety
of professional resources, faculty will develop lessons to explore academic domains and character
education necessary for developing self-efficacy and developing good character. These activities
will be integrated throughout the regular school day, as well as in the before and after school
programming.
Teachers will implement Common Board Configuration (CBC) which provides a uniform structured
itinerary strategically located in the identical location in each classroom. The CBC helps students
adapt to instructional routines and procedures. The CBC often includes: bell work, the Essential
Question (EQ), the measurable objective, activities, and homework. The CBC is intended to provide a
structured format of instructional activities to students and has no adverse bearing on the individual
personalization of the student. For example, in the CBC components identified above, all students
would be expected to follow the same agenda of instructional activities. However, through
differentiated instruction, the students still receive the personalized education necessary to be
successful. It is actually anticipated that the CBC will benefit the target population as many at-risk
students lack structure.
b.) Methods of Instruction
The curriculum will include research-based strategies that have proven effective for students at all
levels, and especially students that are at-risk and ELL. It is expected that students will master
reading, writing, and verbal skills through continuous application of these strategies in all subject
areas. For example, University of Kansas’ Strategic Instruction Model includes the Paraphrasing
Strategy; the Word Identification Strategy; the Frame (as well as CORE Reading including Explicit
Phonics); and CORE Math, which are all research-based strategies that are effective for struggling
learners. Pursuant to the educational philosophy of collaboration, teachers in working with the
principal will determine the best research-based instructional strategies to implement at Skyway.
The school’s educational program will also include learning methods and strategies which have
proven successful in accelerating low-performing students. As noted in the CES Chart of
Instructional Strategies in Section A.1, the key methods of instruction to Somerset’s program
that aligns with the Somerset philosophy to provide student centered education and
personalized learning, while cultivating leaders includes using data that is collected continually
to develop individualized plans for each student (focusing on developing weak areas and
enriching areas that the student excelling in), targeted grouping/tutoring, direct instruction,
scaffolding, cooperative learning, and information processing strategies. All teachers receive
professional development in all of these instructional methods, which are necessary to make
sure that the educational philosophy of Somerset is upheld and all students receive a high
quality education.
In addition, the following strategies will also be implemented: appropriate assessments for
learning (screening, progress monitoring and diagnostic) 2; data-driven differentiated
Institute of Education Sciences. (2009). Using Student Achievement Data to Support Instructional Decision Making.
https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/dddm_pg_092909.pdf Last Accessed February 2018.
2
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instruction3; supplemental programs for pupil advancement4; pupil intervention plans5;
monthly structured teacher planning time6; grade level staff meetings and ongoing
professional development7; tutoring for remediation and acceleration; a thematic approach to
integrate core areas of study such as mathematics, reading, language arts, social studies;
targeted interventions for struggling readers and students performing below grade level, and a
standards-based curriculum based on Arizona Academic Standards
These collaborative teams are student-centered “educators who are committed to working
collaboratively in ongoing processes of collective inquiry and action research in order to achieve
better results for the students they serve.”8 Collaborative teams will make collective decisions
based on frequent formative assessments, observations and data to provide scaffolded
instruction/interventions. The frequent formative assessments consist of a variety of methods that
Somerset teachers will use to evaluate student comprehension, individualized learning needs, and
academic progress as they are in the process of learning. These assessments which can consist of a
teacher asking for student feedback on their understanding in the moment (thumbs up, thumbs
down), actual student self-assessments, exit slips, admit tickets (used at the beginning of a lesson),
and concept quizzes help teachers to identify students struggling to understand certain concepts
and/or which AZ State Standard they may not have achieved so adjustments can be made to
lessons, instructional methods, and academic support (such as target grouping) can be
administered.
A focus on creativity and critical thinking is essential to prepare students for the future and more
complex work environments (Partnership for 21st Century Skills). In order to maintain a learning
environment where teachers can teach students to think more creatively and critically, Skyway
will draw upon Sizer’s second principle “less is more, depth over coverage.” The school's goals
should be simple: that each student masters a limited number of essential skills and areas of
knowledge. While these skills and areas will, to varying degrees, reflect the traditional academic
disciplines (and meet Arizona State Standards), the program's design should be shaped by the
intellectual and imaginative powers and competencies that the students need (Sizer)."9 Curricular
decisions will be guided through student mastery and achievement, rather than by effort to merely
cover content. Thus, as indicated in principle six, students must demonstrate mastery in order to
become critical thinkers. Students not demonstrating mastery or appropriate levels of
competence, such as at-risk students, will be provided with intervention and support to assist in
meeting grade level standards.
According to Sizer’s first common principle, students should “learn to use [their] mind well.”
Learning to use one’s mind well can be taught by teaching creativity and critical thinking. Students
will learn the skills of creativity: brainstorming, creating new ideas, analyzing, and reflecting. In
Doing What Works. (2009). Using Data to Differentiate Instruction.
https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/wwc_rrti_pg_rec02.pdf, Last Accessed February 2018.
4 English Language Learners. (2013). Evidence Review Protocol for Interventions for English Language Learners, Version 2.2.
https://ies.ed.gov/ncee/wwc/Docs/ReferenceResources/wwc_ell_protocol_v2.2.pdf, Last Accessed February 2018.
5 National Center for Education and Evaluation and Regional Assistance. (2009). Assisting Struggling Students: Response to Intervention.
https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/rti_math_pg_042109.pdf,
Last Accessed February 2018.
6 Regional Educational Laboratory at Education Northwest. (2009). New and Experienced Teachers in a School Reform Initiative.
https://ies.ed.gov/ncee/edlabs/regions/northwest/pdf/REL_2009082_sum.pdf,Last Accessed February 2018.
7 REL Southwest. (2007). Reviewing the Evidence on How Teacher Professional Development Affects Student Achievement.
https://ies.ed.gov/ncee/edlabs/regions/southwest/pdf/rel_2007033_sum.pdf, Last Accessed February 2018.
8 Killion, J. and Roy, P. (n.d.). Becoming a learning school. National Staff Development Council (2009)
9 Sizer, Theodore. http://www.essentialschools.org>
3
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addition, they will learn the critical thinking skills of inductive and deductive reasoning, analyzing,
evaluating, and synthesizing information to solve problems. High expectations and goals will be
set for all students to learn the essential skills of creativity and critical thinking; however, “the
means to these goals will vary as those students themselves vary (Sizer).” “The school practice
should be tailor-made to meet the needs of every group or class of students (Sizer).” Teaching
students to use their mind well at an early age prepares them for success in high school and
beyond. This success will invariably prepare them to be college and career ready upon completion
thereof.
Furthermore, “using one’s mind well” will be a key principle for teachers and administration. This
principle will be the foundation for the teachers and administration to coalesce collaboration,
communication, creativity, and critical thinking into the culture of Somerset Academy Skyway
Middle School. In addition to the above-mentioned principles, the school will dedicate resources
to teaching and learning (principle nine). “Ultimate administrative and budget targets [will]
include student loads that promote personalization and substantial planning time for collective
planning by teachers (Sizer).” The school’s annual academic goals include exceedingly high
expectations and academic performance for all students while closing the achievement gaps
between at-risk student subgroups. Skyway will close these gaps through data driven instruction,
assessments, intervention, and a monitoring system to guide and ensure all students succeed.
In addition, the use of differentiation techniques reaches all learning levels. Differentiation is
defined by the Training and Development Agency for Schools as ‘the process by which differences
between learners are accommodated so that all students in a group have the best possible chance of
learning’. Using differentiation techniques such as dialogue, support, and grouping, Skyway
teachers will reach the vast array of student learners. Along with the Somerset Learning model,
differentiation techniques will provide equitable teaching, remediation, and enrichment
opportunities.
c.) Rationale
As explained in detail in sections A.2 and A.5, the targeted population for Skyway will represent a
high rate of minority students and those that qualify for free/reduced lunch, a population that the
network of Somerset schools often serves. All curriculum selected will support improving student
achievement taking into account the demographics of the community as well as providing
professional development to the teachers to effectively use the curriculum and adapt it specifically
to the needs of the students that are being served.
English Language Arts: All of the curriculum is researched based and incorporates strategies for
students reading at grade level or higher, support for students who are reading below grade level as
well as support for English Language Learners. ELA curriculum will be delivered in both print and
digital resources to provide support to all students and support different learning styles. It is
expected that students will master reading, writing, and verbal skills through continuous infusion
of reading skills in all subject areas. Text which reflects the Arizona State Standards complexity
bands will be used to teach reading skills and strategies. Lessons will support students by building a
strong reading foundation, accessing complex text, finding and using text evidence, engaging in
collaborative conversations, and writing to sources. Students will be empowered to use their voices
and their writing skills to make positive changes in their school and their community.
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Reading will cover literature and informational texts. Students will read a variety of texts for a
variety of audiences and purposes to examine how authors use evidence from the text to support
their arguments, and analyze the strength of the author’s argument. They will read to determine a
theme or central idea of a literary text and how it is conveyed through specific details used by the
author. Students will write arguments to support claims with clear reasons and relevant evidence.
Students will form an opinion, create a claim to support that opinion, research information to
support their claim, and create essays that demonstrate their research. They will write narratives
that develop real or imagined experiences or events using an event sequence that unfolds naturally
and logically. Students will also get the chance to compare and contrast thematically-based texts in
different genres; for example, stories and poems/historical novels and fantasy stories. They will
write routinely over short and extended time frames for a variety of tasks, purposes, and audiences.
The school will also include a strong language arts component with teachers using oral book
lectures, poetry readings, roundtable discussions of novels, and creative and individualized writing
instruction.
Reading centers and differentiated instruction stations will be used daily to allow students to work
independently and in small group settings in addition to the teacher being able to work closely with
a small group of students, at their specific level, each day (aligning with the school’s philosophy).
Formative assessments and on-going monitoring of data including reading levels and reading
comprehension is included in the curriculum map for ELA. Students will have the opportunity to
take advanced ELA courses s well as intensive reading courses if necessary.
At the completion of the course, students will have achieved a year’s worth of learning by
mastering, at minimum, the objectives and concepts aligned to the Arizona Academic Standards in
Reading and Language Arts. Curriculums that address all these components, have been successfully
used in other Somerset networks schools, and could be used at Skyway is CollegeBoard
SpringBoard ELA or Houghton Mifflin Harcourt Collections with supplemental materials such as iReady, Study Island and writing Handbooks.
Mathematics: All math curriculum is researched based and aligned with NCTM Principles and
Arizona Standards for Mathematics by grade level. Mathematics activities will also include mental
math, math stories, math games, and competitions. A major area of study is the development of
perspective in mathematics. In other words, we want the student to see connections between
seemingly unrelated areas. Another major area of study is cooperation and communication. The
student must learn to speak the language of mathematics and translate that language into clear
language for the benefit of those who are not proficient in mathematics.
The math programs are specifically selected for their philosophy of inquiry and mathematical
explanations required of all students. The curriculum is designed to support students and help
them learn that they can be mathematical thinkers. There is an emphasis on reasoning and problem
solving in all grades. Students will focus on areas of measurement, data analysis, probability,
problem solving, and representation. Students will also have extensive work in the mathematical
areas of rational numbers, geometry, measurement, data, and early algebra. Ongoing assessments
will be utilized to ensure students understand core mathematical concepts and enrichment and
remediation will be provided to meet the needs of individual students. These formative
assessments will be used to adapt the curriculum as needed for the specific student in that
classroom. Just like ELA, math will be instructed using targeted Math Centers (both independent
and cooperate centers) to vary methods of instruction to address multiple learning styles.
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Curriculums that address all these components, have been successfully used in other Somerset
networks schools, and could be used at Somerset Academy West Valley are Houghton Mifflin
Harcourt Go Math, Carnegie Learning Courses 1-3, or College Board SpringBoard with supplemental
materials such as i-Ready, Khan Academy, or Algebra Nation.
Science: The researched based Science curriculum will prepare students to achieve the Arizona
Academic Content Standards by incorporating a hands-on approach to learning of the central
science themes: life, earth, physical, and process science. Students will be immersed in non-fiction
text to connect other content areas into science. Additionally, students will visit the school’s science
lab weekly to participate in hands-on science experiments while keeping science journals to extend
their learning. The Five ‘E’ Instructional Model will be used in science courses that takes student
through the learning cycle by tapping into prior knowledge and experiences. The Five ‘E’ model
consists of Engage, Explore, Explain, and Elaborate/Extend. Furthermore, open-ended questioning
and encouraging students to pose their own questions is a method often used in science courses.
Science assessments could include quizzes, exit slips, chapter exams and also science investigation
(to apply science knowledge), and other hands on activities.
Curriculums that address all these components, have been successfully used in other Somerset
networks schools, and could be used at Somerset Academy West Valley are Houghton Mifflin
Harcourt Science Fusion or Amplify/STEM Scopes with supplemental materials Scholastic News and
Think Central.
Social Studies: The researched based Social Studies curriculum includes the study of related
knowledge and modes of inquiry selected from history, the humanities, and the social sciences.
Thematic units will integrate the various subjects and address key areas of social studies in
alignment with Arizona Standards. Character Education components (respect, honesty,
responsibility, self-control, tolerance, kindness, citizenship and cooperation) will be emphasized
individually through thematic lessons and group projects. Social Studies education will promote
loyalty and love of country and community, and it will prepare students to participate intelligently
in public affairs. Its component disciplines foster in students the knowledge and skills needed to
understand current political and social issues. Social studies education will provide students with
an understanding of the democratic principles and ideals upon which good citizenship is founded
and an understanding of the world beyond their borders. Use of visuals such as graphs, maps,
information and digital materials (Google earth) will be utilized in in social science instruction. The
School will also use periodicals as a literacy enrichment supplement and to incorporate data
analysis daily by means of graphs and charts and will integrate Reading and Writing strategies
within the Social Science Content using Literacy Standards for Social Science.
Curriculums that address all these components, have been successfully used in other Somerset
networks schools, and could be used at Somerset Academy West Valley are Houghton Mifflin
Harcourt Social Studies or Holt McDougal (American History, Civics, World History) with
supplemental materials such as Scholastic News or Khan Academy.
Interdisciplinary Connections: Curricular decisions will be guided by the aim of thorough student
mastery and achievement rather than by an effort merely to cover content. As teachers build on
interdisciplinary connections, students naturally begin to link information between and among
courses, increasing the relevancy of skills and content in such courses.
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Differentiated and Standards-Based Instruction: The School’s ultimate goal is to provide a learning
environment that will maximize the potential for student success. Teachers will use differentiated
instructional strategies that connect with individual student's learning needs. Teachers will manage
instructional time to meet the standards while providing motivating, challenging, and meaningful
experiences for students to receive and process information in ways that require differentiation of
experience. These instructional practices will include:
*Direct Instruction -(lecturing/modeling): this methodology will be used when teachers need to
explain or demonstrate specific content and skills. This instruction is structured and based on
mastery learning. Frequent Curriculum-based assessments help place students in ability groups for
further differentiated strategies and identify students who require additional intervention.
*Scaffolding - Teachers will identify the current developmental skills of individual students based
on assessments and provide support structures to help students move to the next level. As the year
goes on, the student becomes more adept at skills and at directing his or her learning, and becomes
more autonomous.
*Cooperative Learning – Teachers will guide small-group learning, to increase communication and
team-building skills. It is based on grouping small teams of students heterogeneously according to
ability, interest, background, etc. Some Cooperative learning activities will include Jigsaw II, STADStudent Teams, or Group Investigation.
*Inquiry-Based Learning - Based on the scientific method, this student centered strategy will
require students to conduct investigations independent of the teacher, unless otherwise directed or
guided through the process of discovery. Teachers will use this strategy in developing critical
thinking and problem solving skills.
*Information Processing Strategies - Teaching students "how to" process information is a key factor
in teaching students how to strategically organize, store, retrieve, and apply information presented.
Such strategies will include memorization, KWL, reciprocal teaching, graphic organizing,
scaffolding, or webbing.
Assessment’s Used to Support Pupil Achievement: Select universal screeners and standardized
assessments are used by Skyway to monitor students’ academic progress, academic performance,
and trend analysis. Commercially appropriate assessments, instruments, and curriculum will be
used to assist in the development of daily lessons, weekly units of instruction, and short and long
range instructional goals. Skyway will use one or more of the following assessments: iReady
Reading and Math, DIBELS, Measure of Academic Progress (MAP), Galileo, The Arizona English
Language Learner Assessment (AZELLA), ACT-Aspire, AzMerit, AIMS Science, and AIMSweb, to
provide insight into further classroom instruction. Teacher created informal assessments will be
used to regularly monitor student progress. Formative assessments will be used to regularly
monitor student progress and used to adjust teaching methods to best serve the student
population.
Data Collection & Analysis: Skyway teachers will screen students at the beginning of the year to
determine current levels of academic performance. Once the data from these screeners have been
analyzed and interpreted, instructional objectives will be determined. Along with state mandated
assessments, a variety of data points will be collected. These data points will be assembled virtually
and shared in grade-level meetings along with other student performance artifacts for the purposes
of reporting individual student growth and progress for teacher and administrative use in creating
meaningful and purposeful instructional activities to meet the needs of all students. Skyway will
form data teams comprised of grade level teachers and groups of instructors who teach similar
content such as math, ELA, science, and social studies. The purpose of these data teams is to assist
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in monitoring student progress. Data teams will compile progress-monitoring data on a quarterly
basis (or during interim testing and when evaluating instructional impact) and will disaggregate
the results for cohorts. Data teams will meet monthly to evaluate data and correlate to instructional
decision, review progress-monitoring data at grade level and classroom level to identify students
and their academic levels; identify professional development to enhance students’ achievement
levels; collaborate, problem solve, share effective practices, evaluate implementation, make
decisions, and practice new programs and skills; as well as facilitate the process of building
consensus, increasing infrastructure, and making decisions about implementation.
Instructional Changes and Interventions (Corrective Actions) based on Data: Administrators and data
teams will use data analysis to collaboratively develop instructionally focused calendars with
timelines for addressing targeted strands as denoted in assessed benchmarks. Instructors will
adjust their instruction, monitor student progress, and select appropriate classroom activities to
work on student deficiencies and to guide differentiated instruction. This process supports
improving student achievement through best practices, effective use of the curriculum, and using
assessment data to drive instruction which will help the target population to be successful.
Students who are identified as academically “at risk” via the universal screening process and who
are not already identified with an IEP, will be referred to Somerset Academy of West Valley Student
Academic Behavioral Intervention Team (SABIT). The SABIT team will be comprised of a staff
member from every general education grade level and the special education teacher or designee
selected by the teacher. The SABIT team notifies the parent(s) that his/her/their child will be
entering the SABIT program, which will provide interventions in all areas of the student’s
deficiencies. Once the student is identified, the SABIT team writes goals for the student in the area
of deficiency, provides intensive interventions, and monitors weekly progress. The interventions
and progress-monitoring tool provided would be interventions and tools that have been validated
through research and determined effective by the SABIT team. The SABIT team reviews the
student’s progress according to the progress-monitoring data every four weeks and adjusts
instruction when a student is not showing progress through trend analysis. If the student is not
showing progress after every four weeks of data analysis, the teacher attempts a variety of
intensive interventions and strategies designed to facilitate the child’s learning within that
classroom. Interventions may be intensified by providing more daily or weekly time on the
intervention, providing interventions in a smaller group setting or individualized, or by compiling a
combination of intervention that may work.
d.) Achieving Outcomes
To ensure achievement gaps are closed and every student progresses, the curriculum at SAWV will
include research-based strategies that have proven effective for students at all levels, but especially
for students that are at-risk and ELL. The School’s program of instruction aligns with the mission of
the Somerset Academy network of schools because Skyway’s innovative, challenging, equitable,
high quality education will prepare students to be global citizens and obtain a competitive edge in
the 21st century workforce. Skyway’s learning model will provide targeted support for each
student to meet the Arizona Academic Standard requirements. Students will succeed when
provided the correct scaffolded learning coupled with the appropriate amount of support, whether
it be through the use of targeted level technology such as i-Ready or provided by a teacher in the
centers/stations previously explained. With the research based curriculum, research based and
proven instructional strategies, proven methods of data analysis to create individual student
learning plans, and over 20 years of Somerset Inc.’s successful track record, Skyway will improve
student achievement in the target population.
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A.3.1
Mastery and Promotion

A.3.1 Mastery and Promotion
A.3.1.a Present clear criteria and conditions for promotion from one level to the next, to include the
level of proficiency that students must obtain to demonstrate mastery of academic core content.
Criteria for Promotion
Required Program of Study: Students at Somerset Academy Skyway Middle School will be
required to complete the following courses in order to be promoted from 8th grade:

Grade

ELA Math

Social Science
Science
1
1

P.E.

Electives

Total

.5

1.5

6

6

1

1

7

1

1

1

1

.5

1.5

6

8

1

1

1

1

.5

1.5

6

Students will also be required to be enrolled in a course, which includes the development of a
personalized academic and career plan.
Student Progression: Each student must meet specific levels of performance in reading, writing,
mathematics, science and social science for progression from one grade to another. In order to
determine if a student has achieved proficiency to be promoted to the next grade level, SASMS will
analyze the student’s performance on formative and comprehensive assessments, daily
assignments, teacher observation, other objective information and through AzMERIT assessments.
There are four ways in which a student may obtain promotion:
 Mastery: 90% in all core subjects
 Proficient: 70% in all core subjects while displaying grade-level growth
 Partially proficient: 70% in all core subjects without displaying grade-level growth. May be
promoted with conditions, which may include special projects, summer school or other
supplemental services.
 Not meeting proficiency: 65% in all core subjects and 88% or better in attendance. If the
student can pass proficiency tests, they may be promoted with conditions. SASM will also
provide the appropriate interventions and progress monitoring through the school’s
MTSS/RtI process.
A.3.1.b Describe a comprehensive viable and adequate process the school will use to determine grade
level promotion and retention consistent with A.R.S §15-701.
Process for Promotion
Somerset is committed to keeping an open line of communication between the school and the
parents. Promotion and applicable graduation criteria is communicated in writing to parents at the
beginning of the year through the school’s curriculum bulletin. The curriculum bulletin, as well as
the parent/student handbook, will be given to parents at time of registration and will be shared
through multiple parent orientation workshops, at open house at the beginning of each school year,
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and posted on the School’s website. Furthermore, the school will notify parents in writing at any
time during a grading period when it is apparent that the student may fail or is performing
unsatisfactory work in any course, which may adversely affect the grade assignation and drop the
student below a C average.
Additionally, ongoing communication between the School and parents will be maintained through
on-line reporting systems such as web-based grade book. Progress reports, parent conferences,
and other forms of written and oral communication will be used. The school will also host open
house meetings, parental workshops, and coordinate other appropriate methods of communication
with parents/guardians, as necessary. The school will make every effort for communication to take
place in the home language for those students from homes where a language other than English is
spoken.
Specifically, the School will ensure communication with students/parents occur as follows:
 Written Notices & Email - Parents will be notified, in writing, at any time during a grading
period when: it is apparent that the student is doing unsatisfactory work; when course or
grade assignments drop abruptly or significantly; if a student is in jeopardy of failing a
course, and/or if a student is in jeopardy of not meeting promotion criteria. Parents will
also be notified in writing when a student is receiving instruction in an accelerated class. A
copy of this notification will be placed in the cumulative record;
 Phone & In Person – Teacher and/or administrator will call parents with updates or
concerns and/or request in-person conference. The school will also host open house at the
beginning of the school year wherein they will make parents aware of policies, procedures,
and how to request conferences. Parent conferences will be held as requested by parent or
as deemed necessary by teacher or administration.
 Interim Progress Reports - Parents receive an interim report between grading periods,
which indicate student progress by course and contains academic, behavioral and
attendance data.
 Parent Portal/ Online Gradebook – Parents have access to all the child’s
grades/assignments in all subjects.
 Data Reports - Parents and students will be notified of student performance and progress
through data reports (PM Tracking logs) Quarterly i-Ready and MYA Reports of student
individual performance and progress.
 School Grades - (School Accountability Reports) will be made available to stakeholders and
the community at-large via the School website and other means. The school will provide
parents with assessment results on a yearly basis for each year their child participates in
the state-mandated assessments. Following the release of assessment results, school
personnel will disseminate the information to parents individually and following all student
confidentiality procedures.
Baseline and Interim Assessments include i-Ready Diagnostic screening to establish baseline at the
beginning of the school year in Reading and Mathematics. These will help to determine students’
strengths and weaknesses on Arizona Academic Standards. Any available data from the student’s
previous school year (such as coursework, report card grades, Standardized assessments results,
SAT-10/Arizona Academic Standards/AzMERIT/Galileo and any applicable EOC’s, teacher
recommendation, etc.) will assist to establish determine placement including advanced/gifted
classes.
The i-Ready Diagnostic will be administered 3 times per year to determine student needs and as an
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ongoing progress-monitoring tool to determine whether students are on track to achieve end-ofyear targets in reading and mathematics. Mid-Year Assessments (MYA) administered in the second
semester of the school year will be used to target instruction on Arizona Academic Standards in
ELA, Mathematics, and Science, as well as to monitor ongoing student progress.
MYA results reports (generated at the student, classroom, school level) will be used for
differentiation of instruction, progress reporting, and as a measure for progress with the academic
performance framework. Additional evaluation methods to monitor student progress throughout
the school year include:
 Teacher-generated quizzes and Assessments Rubric
 Textbook adopted assessments
 Quarterly Examinations, projects/investigations
 Portfolios and presentations
 UDL Design Framework (adaptations for ELL and SWD students)
Corrective Action - SASMS will use RtI/MTSS framework as prevention oriented approach to
linking assessment and instruction. Using real-time data from frequent assessments, the School will
provide the necessary individual, classroom and/or school-wide intervention programs which
include: requiring students to attend specific targeted tutoring during and after school; providing
for supplemental intervention programs and support within the respective core course classrooms
through academic coaching, lesson modeling, computerized intervention programs and pull out
services (as needed).
Progress resulting from the academic support (interventions, tutoring, intensive
reading/mathematics courses, etc., as applicable) will be monitored using the i-Ready Diagnostic
Test. All students, who exhibit significant risk, will be given intensive intervention as soon as that
risk is identified and provided support.
At the school-wide level: The Instructional Leadership team will review school-wide data to
determine school-wide areas in need of improvement. Faculty and Staff will work collaboratively
through PLCs (by content area and grade level) to create the action plan including identifying
strategies that were successful and strategies/curriculum/ and intervention processes that ought to
be revised.
At the Classroom Level: The administration will determine (based on classroom/teacher data
reports, observations and classroom walk-throughs) which teachers need additional support and
provide professional development and or mentoring support accordingly. A plan for the teacher/
class would be implemented and documented through the teacher’s lesson plans. Teachers will be
expected to implement corrective action/change in intervention or content in the classroom with
support from the administration.
At the Sub-group, or individual student level: The student’s teachers and administrative team
will review data (individual assessments/IEP or ELL Plans) and determine where instruction or
interventions needs to be modified. Changes in intervention plan and/or varied strategies to target
individual students’ needs will be identified and communicated to the parents and documented by
the teacher and in the student’s ELL or IEP plan if applicable.
A.3.1.c Present a rationale for the selected criteria and conditions that guide the grade level promotion
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decisions.
SASMS has established the criteria and conditions for mastery and promotion based on
requirements set by State Board of Education policy R7-2-301, which requires demonstrated
competency in adopted academic standards in ELA, Math, Science, and Social Studies before
receiving a certificate of promotion for the 8th grade. The criteria for promotion take into account a
variety of inputs in which a student can demonstrate competency. We believe students can master
the academic skills necessary when provided an engaging curriculum, multi-sensory learning, and
the opportunities to improve their learning over time. Because of this, SASMS will utilize percentage
and rubric scores of end of lesson assessments, formative assessments, and comprehensive
summative assessments in addition to academic growth on benchmark assessments to determine
proficiency of a skill or concept.
Somerset Academy, Inc. from Florida has suggested the following assessments: iReady Reading and
Math, DIBELS, Measure of Academic Progress (MAP), Galileo, The Arizona English Language
Learner Assessment (AZELLA), ACT-Aspire, AzMERIT, AIMS Science. While these have been
suggested by the Somerset Academy, Inc. and approved by SASMS’s Governing Board, the Board
still maintains the autonomy and ability to change assessments as they deem needed and/or
necessary for the benefit of the students. As a public charter school, SASMS is also accountable to
students, parents, the community and all stakeholders in its responsibility to provide an adequate
and relevant education for all students. Thus, the school will participate in Arizona statewide
assessment program and will use state standardized assessment scores, and school-based and
district adopted assessments to measure student progress toward mastery of Arizona Academic
Content Standards across all grade levels.
Setting the proficiency rate at 70% for promotion to the next grade level is an industry norm and
ensures that students are competent in their grade level standards with minimal gaps in knowledge
skills. Allowing students to be promoted who have not received a 70% in a core subject but can
demonstrate proficiency through a proficiency test allows school personnel, along with parents, to
determine what is truly in the best interest of each student and grants flexibility to meet individual
needs.

Progress reports will provide continuous observation for how the student is progressing in
meeting competency requirements. This reporting allows teachers, students, and
parents/guardians to intervene instead of waiting for the report card. If a student is not
demonstrating mastery based on the criteria outlined above, that student will participate in
specific, school-based interventions, as described above. The rationale for providing
interventions to students who have been identified as not mastering content is grounded in
the idea that by identifying students who are struggling before they fall far behind their
peers and providing them with appropriate interventions as soon as the need has been
identified, the students will receive the appropriate amount of time and favorable learning
conditions to master the content as well as prevent misidentification of students for special
education services.
A.3.1.d Describe the process for student retention.
Process for Retention
Teachers will review student performance to determine which, if any, students are not meeting the
aforementioned progression criteria. If it is determined that a student is consistently performing
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below proficiency level (65%) in both reading and math, a meeting will be scheduled promptly to
discuss criteria for retention, the specific areas of deficiency, and to review applicable assessment
scores and data. Together, the parents/guardians, teacher(s), and Principal will develop an
individual intervention plan which may include attendance, behavioral contracts, specific schoolbased interventions, and/or specific strategies that parents/guardians can utilize at home to assist
students in reading and math achievement. The teacher will then document the student’s progress,
execution of the action steps outlined in the Retention Prevention Plan, and any notable changes
over the course of eight weeks.
In May, teachers will review the final progress of all students with intervention plans. This progress
will be documented along with the teacher’s recommendation to promote or retain and be
submitted to the School Principal. The School Principal and SPED Director (for students receiving
SPED services) will review the documentation looking for exceptions to the promotion criteria. The
exceptions may include but are not limited to:
1. The student’s lack of progress being due to qualifying for SPED services
2. The student’s English proficiency as measured by the AZELLA test being the reason for the
lack of progress
3. The student not approaching expected proficiency but making more than one and a half
years’ growth in measured subject areas. Proof of growth could come from multiple credible
sources such as bi-weekly assessments, state mandated assessments, etc.
4. Other extraordinary circumstances such as illness, hospitalization, death of a family
member, etc.
If any of these exceptions apply, the School Principal will act accordingly on the student’s behalf and
recommend promotion. If a student does not meet the aforementioned criteria and does not qualify
for an exception, the School Principal and SPED Director (for students receiving SPED services) will
recommend retention for the student. The School Principal will host an end-of-year conference for
the parents/guardians, students, teacher, and SPED Director (for students receiving SPED services).
The action steps from the intervention plan will be reviewed and compared against the parent/
guardian and student’s alignment and execution of the steps and the subsequent outcomes. After
the review, the School Principal will give the recommendation for retention. Final decisions
regarding retention must be made by the student’s parent/guardians. Their decision will be
documented along with any other relevant documentation in the intervention plan.
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A.4
School Calendar and
Weekly Schedule

A.4 School Calendar and Weekly Schedule
a) Provide the length of the school day (approximate start and dismissal times) and how many
minutes per day will be designated for each core academic subject that clearly demonstrate
compliance with hours/minutes of instruction for each grade level served, for the proposed
school calendar (standard or extended) pursuant to A.R.S. §15-901.
b) Ensure the weekly schedule demonstrates compliance with A.R.S. §15-118 and current Move on
When Reading Requirements, as defined by the Arizona Department of Education.
c) Include a school calendar with the total number of days the proposed school will be in session,
early-release days, scheduled holidays, teacher work-days/professional development, and
additional days off.
d) School calendar clearly demonstrates compliance with A.R.S. §15-341.01.
e) Provide a rationale for the selected weekly schedule that clearly supports improving pupil
achievement in the target population.
Somerset Academy Skyway Middle has developed a proposed school calendar in accordance with ARS 15901 and 15-341.01. The proposed calendar meets the requirements for 180 days of attendance and exceeds
the statutory requirements for instructional hours for each age group.
Grade Level
6
7-8

State Required
Instructional Hours
890
1,000

SOMAZ Instructional
Hours
990
1,076

Skyway Middle will operate five days per week, with Wednesdays as early release days. Middle school
students will attend from 7:50 am to 3:10 pm. This extended time will allow for more academic time, and will
relieve the crowd control issues that may occur if all students (referring to the elementary levels at Somerset
Skyway Elementary) were released at the same time. During early release days, middle school students will
attend from 7:50 am to 12:30 pm.
Skyway Middle will implement a modified block scheduling for the middle school in order to ease students
transitioning from the elementary levels, where students have been accustomed to a self-contained classroom
setting, to the middle school level, which will function more as a high school subject-based classroom setting.
According to the National Education Association website1, advantages of block schedules include:
•
•
•
•

Teachers see fewer students during the day, giving them more time for individualized instruction.
With the increased span of teaching time, longer cooperative learning activities can be completed in
one class period.
Students have more time for reflection and less information to process over the course of a school day.
Teachers have extended time for planning.

To facilitate this transition, the school proposes a schedule with non-block days on Monday, Wednesday, and
Friday, and block schedules on Tuesday and Thursday. This schedule allows students and teachers to
maintain frequent contact throughout the week and encourages students to complete the day’s homework on
the day it is assigned. The block schedule will allow teachers an extended period of time to complete larger,
more complex projects, such as science experiments, extended research projects, and in-depth novel studies.
The more frequent non-block days will allow teachers to maintain contact with students, provide frequent
National Education Association. “Research Spotlight on Block Scheduling.” NEA Reviews of the Research on Best Practices in
Education. http://www.nea.org/tools/16816.htm; last accessed June 2019
1
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reminders about homework and classwork, and maintain continuity in learning activities. Scheduling Fridays
as a non-block day means that teachers can provide a wrap-up to the week’s lessons, assess learning through
formal and informal assessments, and collect the week’s homework.
A proposed schedule for the week is below:
Middle School (6th – 8th ) Modified Block Schedule
Monday

Tuesday

Wednesday

Thursday

Friday

1
7:50 – 8:25
2
8:25 – 9:25

1
7:50 – 8:15
2
8:15 – 10:15
Break
10:15-10:25

2
7:50 – 8:30
3
8:30 – 9:10

1
7:50 – 8:15
5
8:15 – 10:15
Break
10:15-10:25

1
7:50 – 8:25
2
8:25 – 9:25

3
10:25 – 12:25

5
9:50 – 10:30

3
9:25 – 10:25
4
10:25 – 11:25
5
11:25 – 12:25

4
9:10 – 9:50

6
10:25 – 12:25

6
10:30 – 11:10

3
9:25 – 10:25
4
10:25 – 11:25
5
11:25 – 12:25

Lunch
12:25 – 1:10

Lunch
12:25 – 1:10

Lunch
11:10 – 11:50

Lunch
12:25 – 1:10

Lunch
12:25 – 1:10

6
1:10 – 2:10

4
1:10 – 3:10

7
11:50 – 12:30

7
1:10 – 3:10

6
1:10 – 2:10

7
2:10 – 3:10

* early release

6 hours 35 minutes 6 hours 25 minutes 4 hours instructional 6 hours 25 minutes
instructional time instructional time
time
instructional time

7
2:10 – 3:10
6 hours 35 minutes
instructional time

The school envisions a team environment where subject matter experts collaborate to develop lessons and
activities that maximize learning, and to facilitate the Skyway Middle educational philosophy and educational
strategies. The Principal and Faculty of Skyway Middle will further refine the middle school schedule and
determine the days that there will be Block and Non-Block Scheduling and to provide for appropriate common
planning time.
The basic learning environment at Skyway Middle will support the school’s mission in that the educational
program is designed to serve all students and accommodate diverse needs and learning styles. Teachers will
begin the school year with a thorough review of their students’ previous year data which includes previous
course grades and AZ Merit scores (grades 6-8). The school will also administer a pre-test assessment for
Reading and Mathematics using i-Ready diagnostic assessments at the beginning of each school year. This will
allow the School to gather the most current data in order to determine areas of students’ strengths and
weakness, to make accurate placement decisions and to provide differentiated instruction and appropriate
interventions/support services. The educational program will be structured in accordance with required
minutes of instruction per class and grade level with fidelity to course content and course descriptions. Also,
we believe that students learn best in a personalized small school setting.
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Middle School Program Design
Subject
Student
Regular
ELL
ELA
Advanced
Regular
ELL
Mathematics
Advanced
Regular
Science

Social
Science
Physical
Education
Electives

Advanced

Regular
Advanced
All

6th Grade
M/J Language Arts 1
M/J Language Arts 1
through ESOL
M/J Language Arts 1
(Advanced)
M/J Grade 6
Mathematics
M/J Grade 6
Mathematics
M/J Grade 6
Mathematics
(Advanced)
M/J Comp Science 1
M/J Comp Science 1
Advanced
M/J World History
M/J World History
Advanced
P.E.

7th Grade
M/J Language Arts 2
M/J Language Arts 2
through ESOL
M/J Language Arts 2
(Advanced)
M/J Grade 7
Mathematics
M/J Grade 7
Mathematics
Algebra I Honors

8th Grade
M/J Language Arts 3
M/J Language Arts 3
through ESOL
M/J Language Arts 3
(Advanced)
M/J Grade 8 PreAlgebra
M/J Grade 8 PreAlgebra
Geometry Honors

M/J Comp Science 2
M/J Comp Science 2
Advanced
Physical Science
Honors or
Biology Honors (HS
credit)
M/J Civics
M/J Civics Advanced

M/J Comp Science 3
M/J Comp Science 3
Advanced
Physical Science
Honors or
Biology
Honors (HS credit)
M/J US History
M/J US History
Advanced
P.E.

P.E.

All
Elective
Elective
Elective
ELA AZ
M/J Intensive
M/J Intensive
M/J Intensive
MERIT
Reading
Reading
Reading
(Level 1-2)
Intensive
ELLs:
M/J Dev Language
M/J Dev Language
M/J Dev Language
Courses
AZ
Through ESOL
Through ESOL
Through ESOL
(in lieu of
MERIT
Electives)
(Level 1-2)
Math
M/J Intensive
M/J Intensive
M/J Intensive
AZ MERIT
Mathematics 6
Mathematics 7
Mathematics8
(Level 1-2)
NOTE* - The School will address the specific needs of learners via an individualized approach for the placement of
students in courses. The School will consider test scores, academic history, state and district requirements, and
teacher recommendations when
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Professional Development Days
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The school plans to schedule eight days of professional development, non-contact days, before and throughout
the school year. In order to train staff and establish expectations for collaboration and competency, most of
these days will be scheduled prior to the beginning of each school year. Additionally, every Friday will be early
release days for students that will be used for professional development, non-contact days. For the summer
before the first school year, the teachers will participate in an additional week of Somerset educational
philosophy and program instruction training. The remaining professional development days before school
starts will be spent in building teams, setting behavior expectations for academics and classroom
management, establishing the school culture and setting policies and procedures. Teacher input will be a vital
part of this process as the Principal and Leader Teacher identify areas that need support.
The three scheduled professional development days throughout the school year were scheduled to align with
benchmark testing windows. At the conclusion of the beginning, middle, and end of year benchmark windows,
professional development days have been scheduled to analyze assessment data and begin planning or adjust
groupings of students to match their academic needs.
Additional Somerset Skyway Middle Professional Development will include but not limited to the following:
• School-wide Data Chats: School-level data chats will occur at the beginning of the school year, at the
release of district interim assessments, at the release of state progress monitoring assessments, and at
the release of any school-wide internal assessments. These data chats will consist of a review and
analysis of current student progress, discussion of appropriate interventions which need to be applied,
and a mutually agreed upon action plan that would be followed.
• Literacy Plan and School Initiatives: School literacy plan, best practices, instructional strategies and
other ventures such as Somerset’s STEM initiative roll-out and follow-through
• Student Support: ESE, ESOL, RtI, guidance, crisis intervention and tolerance processes will be
outlined; changes and/or updates provided as needed
• Technology: Research-based supplemental digital resources are explored and integrated into
instruction
• Data-Driven Decision-Making: Administrators and staff collaborate to analyze, extrapolate and
disaggregate school data from a variety of sources and to use this data to create effective school
improvement plans and increase student achievement.
• Student Support: The faculty and staff related to student support provide guidance and procedures on
the following topics:
o Exceptional Student Education – Teachers are guided through the IEPs of their students and
are made aware of the accommodations required to address the needs of each learner.
o ESOL – Teachers are provided with guidance and resources to help address the unique
academic and social needs of English Language Learners.
o RtI/MTSSS Framework – Staff learn to initiate and address the RtI model to meet the academic
and behavioral needs of all students.
• Curriculum Implementation by Subject/Specialty: Teachers will participate in individual department
trainings related to curriculum implementation, Arizona Standards and ARIZONA STANDARDS
implementation, with special emphasis on incorporating digital resources.
• Safety and Security: Training will instruct staff on daily safety procedures, and how to prevent and
protect the school and students, to handle emergency situations, and to recognize potential threats in
accordance with the school safety plan.
• School Discipline Plan: Classroom-based discipline plans are discussed and approved; school-wide
discipline procedures are outlined and clarified.
• Faculty Meetings K-8: 1st Friday of the Month
• Curriculum Council Meetings: Second Friday of the month after school
• Department Meeting: 3rd Friday of the month
• Grade Level Meeting: 4th Friday of the month
• SAC Meeting: 2nd Friday of every month
A.4 School Calendar and Weekly Schedule-Revised Somerset Academy Arizona, Inc.
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Skyway Middle is committed to providing training in STEM and Blended Learning Education Methods,
curriculum, content mastery, standards, classroom management, and leadership development. Skyway Middle
will support the professional development needs of all professional staff by subsidizing college classes
through its community partnership with Grand Canyon University, facilitating the attainment of continuing
education credits, and offering on-site trainings. Staff members will participate in school-initiated and other
relevant and necessary workshops for professional development. A member of the administrative team will
oversee, coordinate, assist and monitor the staff development process. Teachers will attend relevant local and
national conferences and serve as the trainer to the remainder of the staff upon return to the school. The
professional development offered to teachers will align with student achievement data, curriculum,
instructional personnel needs, School Improvement Plans, and annual school reports.
The school-wide professional development plan will be ongoing, sustained, inquiry-based learning that occurs
at least weekly throughout the school year. This type of professional learning provides focused, deep learning
that builds upon prior learning resulting in positive changes in practice and increased student learning. A
needs assessment can be conducted on a whole school level, or by grade, subject, team, PLC or individual
levels. It should be reviewed regularly and updated to reflect staff learning and changes in student data.
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A.4 Exhibit Weekly Schedule

Skyway Middle will operate five days per week, with Wednesdays as early release days. Middle
school students will attend from 7:50 am to 3:10 pm. This extended time will allow for more
academic time, and will relieve the crowd control issues that may occur if all students (referring to
the elementary levels at Somerset Skyway Elementary) were released at the same time. During
early release days, middle school students will attend from 7:50 am to 12:30 pm.
Skyway Middle will implement a modified block scheduling for the middle school in order to ease
students transitioning from the elementary levels, where students have been accustomed to a selfcontained classroom setting, to the middle school level, which will function more as a high school
subject-based classroom setting. According to the National Education Association website1,
advantages of block schedules include:
•
•
•
•

Teachers see fewer students during the day, giving them more time for individualized
instruction.
With the increased span of teaching time, longer cooperative learning activities can be
completed in one class period.
Students have more time for reflection and less information to process over the course of a
school day.
Teachers have extended time for planning.

To facilitate this transition, the school proposes a schedule with non-block days on Monday,
Wednesday, and Friday, and block schedules on Tuesday and Thursday. This schedule allows
students and teachers to maintain frequent contact throughout the week and encourages students
to complete the day’s homework on the day it is assigned. The block schedule will allow teachers
an extended period of time to complete larger, more complex projects, such as science experiments,
extended research projects, and in-depth novel studies. The more frequent non-block days will
allow teachers to maintain contact with students, provide frequent reminders about homework and
classwork, and maintain continuity in learning activities. Scheduling Fridays as a non-block day
means that teachers can provide a wrap-up to the week’s lessons, assess learning through formal
and informal assessments, and collect the week’s homework.
A proposed schedule for the week is below:
Middle School (6th – 8th ) Modified Block Schedule
Monday

Tuesday

Wednesday

Thursday

Friday

1
7:50 – 8:25
2
8:25 – 9:25

1
7:50 – 8:15
2
8:15 – 10:15
Break
10:15-10:25

2
7:50 – 8:30
3
8:30 – 9:10

1
7:50 – 8:15
5
8:15 – 10:15
Break
10:15-10:25

1
7:50 – 8:25
2
8:25 – 9:25

3
9:25 – 10:25

4
9:10 – 9:50

3
9:25 – 10:25

National Education Association. “Research Spotlight on Block Scheduling.” NEA Reviews of the Research on Best
Practices in Education. http://www.nea.org/tools/16816.htm; last accessed June 2019
1
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4
10:25 – 11:25

3
10:25 – 12:25

5
11:25 – 12:25

5
9:50 – 10:30

6
10:25 – 12:25

6
10:30 – 11:10

4
10:25 – 11:25
5
11:25 – 12:25

Lunch
12:25 – 1:10

Lunch
12:25 – 1:10

Lunch
11:10 – 11:50

Lunch
12:25 – 1:10

Lunch
12:25 – 1:10

6
1:10 – 2:10

4
1:10 – 3:10

7
11:50 – 12:30

7
1:10 – 3:10

6
1:10 – 2:10

7
2:10 – 3:10

* early release

7
2:10 – 3:10

6 hours 35 minutes 6 hours 25 minutes
4 hours
6 hours 25 minutes
instructional time instructional time instructional time instructional time

6 hours 35 minutes
instructional time

The school envisions a team environment where subject matter experts collaborate to develop
lessons and activities that maximize learning, and to facilitate the Skyway Middle educational
philosophy and educational strategies. The Principal and Faculty of Skyway Middle will further
refine the middle school schedule and determine the days that there will be Block and Non-Block
Scheduling and to provide for appropriate common planning time.
The basic learning environment at Skyway Middle will support the school’s mission in that the
educational program is designed to serve all students and accommodate diverse needs and learning
styles. Teachers will begin the school year with a thorough review of their students’ previous year
data which includes previous course grades and AZ Merit scores (grades 6-8). The school will also
administer a pre-test assessment for Reading and Mathematics using i-Ready diagnostic
assessments at the beginning of each school year. This will allow the School to gather the most
current data in order to determine areas of students’ strengths and weakness, to make accurate
placement decisions and to provide differentiated instruction and appropriate
interventions/support services. The educational program will be structured in accordance with
required minutes of instruction per class and grade level with fidelity to course content and course
descriptions. Also, we believe that students learn best in a personalized small school setting.
Middle School Program Design
Subject
Student
Regular
ELA

ELL
Advanced
Regular

Mathematics

ELL

6th Grade

7th Grade

8th Grade

M/J Language Arts
1
M/J Language Arts
1 through ESOL
M/J Language Arts
1 (Advanced)
M/J Grade 6
Mathematics
M/J Grade 6
Mathematics

M/J Language Arts
2
M/J Language Arts
2 through ESOL
M/J Language Arts
2 (Advanced)
M/J Grade 7
Mathematics
M/J Grade 7
Mathematics

M/J Language Arts 3
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Advanced

M/J Grade 6
Mathematics
(Advanced)

Algebra I Honors

Geometry Honors

Regular

M/J Comp Science
1

M/J Comp Science 3

Regular
Advanced

M/J World History
M/J World History
Advanced

M/J Comp Science
2
M/J Comp Science
2 Advanced
Physical Science
Honors or
Biology Honors (HS
credit)
M/J Civics
M/J Civics
Advanced

All

P.E.

P.E.

P.E.

All

Elective

Elective

Elective

Science
Advanced

Social
Science
Physical

M/J Comp Science
1 Advanced

M/J Comp Science 3
Advanced
Physical Science
Honors or
Biology
Honors (HS credit)
M/J US History
M/J US History
Advanced

Education
Electives

ELA AZ
M/J Intensive
M/J Intensive
M/J Intensive
MERIT
Reading
Reading
Reading
Intensive
(Level 1-2)
ELLs:
M/J Dev Language M/J Dev Language
M/J Dev Language
Courses
AZ
Through ESOL
Through ESOL
Through ESOL
(in lieu of
MERIT
(Level 1-2)
Electives)
Math
M/J Intensive
M/J Intensive
M/J Intensive
AZ MERIT
Mathematics 6
Mathematics 7
Mathematics8
(Level 1-2)
NOTE* - The School will address the specific needs of learners via an individualized approach for the
placement of students in courses. The School will consider test scores, academic history, state and
district requirements, and teacher recommendations when
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A.5
Academic Systems Plan

Academic Systems Plan Template

Academic Systems Plan Template
Applicant Name: Somerset Academy Skyway Middle School (SASMS)
Duration of the Plan: Begins July 1 and continues for two years

Baseline
(current performance
of target population)

Predicted Target
(expected performance
in Year 1)

Math

39%

50%

Reading

42%

55%

Narrative for setting baseline figures
The SASMS Governing Board has developed several over-arching goals to guide the new Arizona
school. The goals address accreditation performance indicators, student performance standards,
and organizational management goals. All goals were set with Somerset’s vision focusing on
“Empowering students to explore global learning opportunities to promote and enrich their
communities and the communities we serve.” As well as the purpose/mission of Somerset
Academy, Inc. that “promotes a transformational culture that maximizes student achievement and
the development of accountable, global learners in a safe and enriching environment that fosters
high-quality education.”
SASMS has compiled data from the Goodyear area, where the SASMS will be located, and have found
that Goodyear contains to grow in population each year and is estimated to increase 14% over the
next four years (BuildingHope. Goodyear, Arizona Dashboard Report. Data Source: STI PopStats
2017.1). Additionally, population demographics were gathered from the schools within a 2-mile
radius of the proposed location at the Skyway Church in Goodyear. Based on those schools serving
grads 6-8, included in Table 1 below, it is expected that the target population will be similar and
will represent the percentages noted below in Table 2 and Table 3 below. (This data is explained
in more detail in section A.2 Target Population.)
Table 1: Schools within a 2-mile radius used to determine baseline demographics and data
School Name
School Type
Avondale Middle School
District
BASIS Goodyear
Charter
Centerra Mirage STEM Academy
District
Desert Star School
District
Harvest Preparatory Academy
Charter
Incito Schools
Charter
Michael Anderson School
District
Trivium Preparatory Academy
Charter
A.5 Academic Systems Plan-Revised
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Academic Systems Plan Template
Wildflower School (Montessori)

District

Table 2: Target Population – Ethnic Demographics
Am.
Indian/
AK Native
0%

Asian

Black/ Afr. –
American

Hispanic/
Latino

14%

10%

55%

White

Nat. HI /
Pacific
Isl.

MultiRacial

25%

0%

5%

Table 3: Target Population –
Student Subgroups
ELL

FRL

SWD

8%

62%

11%

The SASMS Board evaluated the academic performance data of schools within a two-mile radius of
the proposed school site. Utilizing data from the Arizona Department of Education (Arizona
Department of Education. Accountability & Research, Data. 2017-18 Enrollment Report.
http://www.azed.gov/accountability-research/data/ ; last accessed May 2019.) the SASMS Board found
based on the 2018 AzMerit results that 42% of the students in the community are proficient in
English and Language Arts (ELA), while 39% are proficient in mathematics and 58% are proficient
in science as showed in Chart 1 below:

Chart 1: Target Population
Achievement Results
70%

58%

60%
50%

42%

40%

39%

30%
20%
10%
0%
ELA

Math

Science

Surrounding Public Middle Schools

Furthermore, the proficiency results are worse when the data is divided into specific student
subgroups as demonstrated in Chart 2 below:
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Chart 2: Target Population Achievement
Results - Disaggregated by Subgroup
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The SASMS Board has evaluated the academic performance data and the demographic data of
schools within a two-mile radius of the proposed school site and has set forth the following goals
for the proposed school in alignment with the goals set forth for Somerset affiliate schools located
throughout Florida:
1. Sixty percent (60%) of students enrolled at the school for three consecutive years will
achieve adequate or advanced status on the state’s annual assessment. This goal applies to
students who upon the third consecutive year of enrollment, are registered in the sixth
through eighth grade. Goal will be measured through the state’s annual assessment,
AzMERIT.
2. Achievement gaps, if they exist between students in targeted at-risk student subgroups
(economically disadvantaged, English Language Learners, Students with Disabilities and
other at-risk groups) and the general student population, the school will work to decrease
the achievement gap between each subgroup and the general student population by 30%
(without reducing the rigor and performance of the general student population). This goal
will be measured through the state’s annual assessment, AzMERIT.
The SASMS Board has evaluated the academic performance data and the demographic data of
schools within a two-mile radius of the proposed school site and has set forth the following
predicted target goals for year one for the proposed school:
1. Predicted target for expected performance in Year 1 in mathematics: fifty percent (50%) of
students will be proficient.
2. Predicted target for expected performance in Year 1 in reading: fifty-five percent (55%) of
students will be proficient.
The SASMS Board recognizes that the incoming students enrolled will be comprised of students
with a wide range of academic proficiency and academic skill gaps, with an average proficiency of
42% in ELA and 39% in mathematics. The SASMS board believes that the proposed school will
increase student achievement by at least 10% points in its first year of operation based Somerset’s
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academic performance in similar student populations. The SASMS board expects to replicate its
proven track record experienced in its Florida affiliate schools of decreasing achievement gaps by
at least 30% in the first 3 years, as demonstrated throughout the Somerset system of schools.
AREA I: Elements of a Comprehensive Curriculum System
Complete the plan for each of the five sections. Provide sufficiently detailed and implementable action
steps that address each of the following elements of a comprehensive curriculum system:
i.
ii.
iii.
iv.
v.

adoption of curriculum aligned to Arizona State Standards;
implementation of curriculum;
evaluation of curriculum
revision of curriculum; and
adaptation to address the curriculum needs of subgroup populations.

For each Action Step you add, ensure all fields have been completed.
Action Step

i.

Person(s) Responsible

Frequency and/or
Timing

Evidence of
Implementation

Adoption of curriculum aligned to Arizona State Standards

Research the Somerset
Academy schools in
Florida’s lists of textbooks
for names of all highly
effective
textbooks/instructional
materials currently in use
and available in Arizona
State Standards.

SASMS Governing Board
Affiliate Leadership
Teams
Principal

Year Zero: Spring 2020

Curriculum guidance
documents and
curriculum description
(core curriculum,
standards based grading
policies, AZ Standards,
and resources) provided
to all staff and made
accessible on the school
website by all
stakeholders and to the
public.

Convene a committee to
review and select
curriculum and
supplemental curriculum
that is not currently in
use in the Somerset
Florida schools that is
strongly aligned to
Arizona State Standards
and reflects the mission
and vision of SASMS
including content
standard and process

SASMS Governing Board
Principal

Year Zero: Spring 2020

Curriculum guidance
documents and
curriculum description
(core curriculum,
standards based grading
policies, AZ Standards,
and resources) provided
to all staff and made
accessible on the school
website by all
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standards that includes
the following:
•
•

•

•

•

stakeholders and to the
public.

a variety of
assessment
types
meaningful
learning
experiences and
resources that
are purposeful
demonstrate
success with all
student
subgroups and
demographics
including English
Language
Learners (ELL)
and students
with disabilities
dynamic,
emphasizes
studentcentered
instruction
towards mastery
of the Arizona
State Standards
Technology rich,
effective
supplementary
programs and
tools that
include multisensory learning
experiences

Adopting New
Curriculum

SASMS Governing Board
Principal

A.5 Academic Systems Plan-Revised

Year Zero: Spring 2020
and then as necessary

Somerset Arizona, Inc.

Governing Board minutes
(which are accessible on
the school website by all
stakeholders and to the
public) noting the
curriculum that has been
adopted for SASMS

Page 5 of 63

Academic Systems Plan Template

Conduct ongoing data
analysis on an annual
basis to identify gaps in
content with selected
materials and measure
effectiveness of adopted
curriculum. Make
changes as needed to
meet the needs of target
population.

SASMS Governing Board
Principal

Year One: End-of-Year
data analysis
Year Two and Beyond:
continuous cycle of data
analysis to ensure
adopted texts and
curriculum materials
address the needs of all
subgroups

Curriculum guidance
documents and
curriculum description
(core curriculum,
standards based grading
policies, AZ Standards,
and resources) provided
to all staff and made
accessible on the school
website by all
stakeholders and to the
public.
Annual state assessment
reporting

Process for Implementing Action Step
Research Somerset Curriculum: The SASMS Governing Board, Somerset Academy, Inc. Board, Principal, and
leadership teams from Somerset affiliate Florida schools will meet in the Spring of 2020 to analyze the
proposed curriculum and supplemental curriculum to ensure all materials are aligned to Arizona
Standards and also reflect the Somerset mission and vision for student development and achievement.
Stakeholders will follow the recommended steps to using evidence in education as outlined in Using
Evidence to Strengthen Education Investments published in 2016 by the U.S. Department of Education in
alignment with Every Student Succeeds Act (ESSA). Utilizing research based evidence, Stakeholders will
follow the following steps in the decision-making model: identify local needs (Arizona target
population/standards); select relevant, evidence-based interventions and curriculum; plan for
implementation; implement; and examine and reflect. 1 The Somerset curriculum will be aligned to
Arizona State Standards as identified in section A.3 Program of Instruction.
SASMS plans to replicate the highly successful curriculum model of Somerset Academy, Inc. The Somerset
Inc. affiliation is a key partnership in the success of the curriculum development plan. Somerset Inc. has
successfully opened and implemented this curriculum model and best practices at their schools in Florida.
The Somerset curriculum model includes four key components:
1.
2.

Standards Aligned Curriculum (to the state in which the school is located. Florida has aligned their
ELA and Math curriculum to the Common Core State Standards and Science to Next Generation
Science Standards, thus making the program easily replicable to AZ State Standards);
Research-based, rigorous, college-preparatory education program with an emphasis on studentcentered instruction towards master of Common Core State Standards best practices and methods
utilized to implement curriculum.

U.S. Department of Education. (2016) Non-Regulatory Guidance: Using Evidence to Strengthen Education
Investments. Last Accessed April 2018 from:
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
1
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3.
4.

Basal Textbooks and Other Support Materials that are standards aligned and support learning;
The philosophy that Somerset schools should meet the needs of the community in which they are
located and the students they serve through data driven instruction.

The Somerset Inc. Affiliation Agreement provides support in best practices in curriculum adoption,
standards aligned curriculum, developing course scope and sequences, Data-Driven Instructional Model,
support in starting a new school, selecting supplemental materials, and staff training. With this support,
each Somerset school is provided the freedom to plan their own course scope and sequences and select
instructional strategies that will be implemented in year one that will be built upon in the following years.
This model allows SASMS to best meet the needs of its unique community and students while having the
support to ensure success.
SASMS will use the Somerset Network of schools to gather curriculum options that have been successful in
communities with similar demographics as SASMS. However, it is noted that not all curriculum used in
Florida school may be best for SASMS so other curriculum options will be considered. Convene a
committee to review and select curriculum and supplemental curriculum that is not currently in
use in the Somerset Florida schools: SASMS stakeholders will adopt curriculum that is aligned to
Arizona State Standards through the following process outlined below:
SASMS stakeholders will further analyze baseline data (based on available data on Arizona Report Card in
year one) to determine the needs and root causes of achievement gaps of its targeted student population.
The proposed curriculum and supplemental materials will be aligned to AZ Standards and evaluated for
effectiveness for progression towards achieving the student outcomes and performance goal: eighty (60)
percent of students will demonstrate one year’s growth in Reading and Mathematics as measured by the
school’s chosen standardized assessment(s)/universal screener(s). Once the data analysis result in overall
incoming student needs and achievement gaps, if they exist, SASMS stakeholders will determine which
research-based, ESSA-evidence, curriculum and supplemental materials will best serve the needs of the
target population. Once curriculum and supplemental materials have been selected, SASMS will analyze the
curriculum’s alignment to AZ State Standards to identify: gaps in content where standards need
supplemental materials, revisions needed to ensure spiraled and vertically aligned content to AZ State
Standards, validation that the proposed curriculum as presented in section A.3 Program of Instruction
aligns with AZ State Standards and the school’s mission and vision, and additional questions generated by
standard alignment data. SASMS, with the support of Somerset, Inc. affiliate, will select relevant, evidencebased curriculum materials aligned to Arizona Standards that best meets the needs of its proposed target
population.
Evaluating proposed curriculum: Like noted in the recommended steps to using evidence in education as
outlined in Using Evidence to Strengthen Education Investments published in 2016 by the U.S. Department
of Education in alignment with Every Student Succeeds Act (ESSA), all proposed curriculum have at least
one study that demonstrates evidence that it will serve the needs of the targeted population. A wide range
of evidence must show relevant outcomes on student achievement. In addition, Somerset leadership and
governing board have to clearly see the alignment of the AZ state standards in the areas of reading, writing,
math, and science.
Adopting new curriculum: Once curriculum and supplemental materials have been selected by the SASMS
stakeholders and review committee, both school leaders and teachers will have the opportunity to
collaborate with other teachers and other schools within the Somerset Network that is using the same
curriculum. Other Somerset schools and Somerset teachers within the network will assist in familiarizing
SASMS staff to the possible new curriculum as well as supplemental materials that work well with that
curriculum. If the curriculum is not already used by one of the Somerset Network schools than extensive
professional development will be given to both SASMS staff as well as Somerset Network support teams and
experts so they can also assist SASMS staff as they continue to roll out the new curriculum. Curriculum and
supplemental curriculum for Reading, Writing, Math, and Science will only be fully adopted when strong
evidence has been supported by studies, evidence gathered from other Somerset successes with similar
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student populations, and stakeholders have confidence that the selected curriculum will best serve the
needs of the targeted population at SASMS. Once the governing board has thoroughly reviewed all data,
evidence, and considered feedback and suggestions from the Somerset Network experts as well as SASMS
leadership staff, the governing board will officially adopt the new curriculum.
Conduct ongoing data analysis: Once curriculum and supplemental materials have been selected, SASMS
will conduct annual curriculum data analysis to analyze the curriculum’s effectiveness in its alignment with
Arizona State Standards and increased academic achievement in target population and will conduct
curriculum committee review protocol to select replacement relevant, evidence-based curriculum materials
aligned to Arizona Standards that best meets the needs of its proposed target population.

Action Step

ii.

Person(s) Responsible

Frequency and/or
Timing

Evidence of
Implementation

implementation of curriculum

Hire a dynamic and
innovative educational
leader that embodies
the mission and vision
of SASMS

SASMS Governing Board
(volunteer governing
board)

Winter of 2020: upon
authorization from the
Arizona State Board for
Charter Schools, SASMS
Board selects building
leader

Resumes and
applications from
Leadership selection
process and teacher
hiring as provided by
SASMS contracted
Educational Service
Provider

Recruit both within and
outside their system to
provide quality teachers
prepared to take
leadership roles for the
new school

Principal

Winter of 2020: Building
Leader and Interview
Team (Somerset, Inc.
Affiliation support)
review qualified
applicant resumes and
attend teacher
recruiting and hiring
fairs to select and hire
highly qualified teachers
for 6-8 and Specialists

Resumes and
applications from
teacher selection
process and teacher
hiring as provided by
SASMS contracted
Educational Service
Provider

Interview Team (principal
and members of
governing board)
Educational Support
Provider (Human
Resources Support
Department)

Spring and Summer of
2020: teacher
candidates notified of
intent to hire
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Mitigate many of the
potential risks of startup
by SASMS leader taking
advantage of the fact
that Somerset Academy,
Inc. has existing
campuses and can
replicate these as
models of implementing
adopted curriculum
aligned to AZ State
Standards

Somerset Inc. Affiliate
(non-profit organization
providing Professional
Development and
Education Support
services)
Principal
Instructional Staff

Year One: Fall 2020
professional
development and
Somerset Inc. Affiliate
support in
implementing
curriculum throughout
the school year
Year Two: Continued
professional
development and
Somerset, Inc. Affiliate
support in
implementing
curriculum

Professional
development agendas
and presentation
materials
Somerset, Inc. affiliate
school visit materials
and curriculum
implementation
documents

Year Three: Continued
professional
development and
Somerset, Inc. Affiliate
support in
implementing
curriculum

Develop a scope and
sequence or pacing
guide for all subjects
aligned to Arizona State
Standards

Principal
Instructional Staff
Somerset, Inc. Affiliate
(non-profit organization
providing Professional
Development and
Education Support
services)

Year One: Fall 2020
professional
development and
Somerset Inc. Affiliate
support in developing
scope and sequence or
pacing guides. Teachers
develop pacing guides
and scope and sequence
documents. Teachers
create instructional
calendars and design
lessons using
documents.

Scope and sequence
documents
Pacing guides
Instructional Focus
Calendar
Teacher Lesson Plans

Year Two: Continued
professional
development and
Somerset Inc. Affiliate
support in developing
scope and sequence or
pacing guides and
creating lesson plans
following pacing
calendars and guides.
Teachers create
instructional calendars
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and design lessons using
documents.
Year Three: Continued
professional
development and
Somerset Inc. Affiliate
support in developing
scope and sequence or
pacing guides and
creating lesson plans
following pacing
calendars and guides.
Teachers create
instructional calendars
and design lessons using
documents.

Integrating Curriculum
into instruction with
fidelity

Instructional Staff with
guidance and oversight of
Principal

Year One: After
professional
development and
teacher collaboration,
teachers create lesson
plans that integrate the
key elements of the
curriculum as well as
aligning with AZ state
standards.
Year Two: Additional
professional
development and
instructional support
will be provided to
ensure integrating of
curriculum into
instruction

Scope and sequence
documents
Pacing guides
Instructional Focus
Calendar
Teacher Lesson Plans
Principal Evaluations of
Teachers

Year Three: Additional
professional
development and
instructional support
will be provided to
ensure integrating of
curriculum into
instruction

Monitor and make
adjustments to the
implementation of the
selected curriculum

SASMS Board (volunteer
governing board)
Principal
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using performance
metrics and classroom
observation data.

and classroom
observation data.
Universal screener data
collected 3 times/year,
progress monitoring
data monthly/bi-weekly,
AzMerit data yearly.
Informal observations
conducted weekly,
formal observations
three times per year.

fidelity classroom
walkthrough data
Teacher lesson plans
AzMerit student
performance data
disaggregated by
performance level
descriptors
School’s chosen
standardized
assessment(s)/universal
screener(s)/progress
monitoring data analysis

Process for Implementing Action Step
Hire educational leader: The SASMS board will recruit both within and outside of the Somerset system
to select a highly dynamic and innovative educational leader that embodies the mission and vision of
SASMS. SASMS board will collect resumes, applications, and letters of recommendation to select applicants
who will be invited to interview for the position. The board will conduct interviews of potential school
leaders and select the school leader that is the most qualified applicant.
Recruit and hire instructional staff: The SASMS principal with the assistance of its Educational Support
Provider will recruit both within Arizona and nationally to select and hire instructional staff who are
aligned to the mission and vision of Somerset Academy of Arizona. Positions will be advertised on a
variety of media platforms with the assistance of the Human Resources Department provided by SASMS’s
Educational Support Organization. SASMS Board will guide the new principal in the hiring of instructional
staff to ensure that the campus stays true to Somerset’s vision and mission in the hiring of staff.
Mitigate potential risks of startup: SASMS Board plans on hiring school leaders prior to the end of the
2019 -2020 school year and plans to provide several opportunities for school leader of the new campus to
observe the logistical, financial, and academic best practices of Somerset, Inc. Affiliate existing campuses.
This, in addition to the professional development Somerset will provide to its leadership and faculty during
the on boarding process will mitigate many of the potential risks of startup.
Develop scope and sequence or pacing guides: The faculty of the school will develop a scope and
sequence or pacing guide for each course. SASMS teachers and principal will receive support in Professional
Development for setting this process up through the Somerset Inc. affiliation. This tool serves as the basis
for lesson plan development to ensure that all benchmarks are addressed in a timely manner. The scope and
sequence or pacing guide will largely be aligned to the basal text. Teachers will develop and/or provide
additional resources such as novels of varying genres, as may be necessary, to teach benchmarks not
adequately addressed in the basal text. The faculty of the school will also develop a reading and
mathematics instructional focus calendar to provide a framework which enables all faculty and support staff
to simultaneously address the same standards.
As teachers plan as grade levels and individually, they will make sure to identify:
1. The overall goal of the Lesson/Unit;
2. What students will understand as a result; and
3. Measurable objectives that align with the: 1). Content Strand (s) and 2) Art Strand.
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Integrating Curriculum into instruction: Curriculum and instruction are both shaped by expectations
about the kinds of educational outcomes that are set forth. AZ state standards are always keep in mind
while implementing the curriculum as they dictate the knowledge and skills that students are expected to
gain. The curriculum is ‘the plan’ that is used to achieve those goals. The curriculum is not meant to be a
script as teachers, school leaders, and data that is continually collected on each student will drive the
instruction to keep students engaged as well as to meet each student at his or her level. The curriculum is
the road map however the students (with the teacher as the guide) are the drivers.
Implementation of curriculum (monitoring): SASMS Board and instructional leadership, with the
support of its affiliate will collaboratively monitor implementation of the selected curriculum that is
aligned to AZ Standards. Somerset Academy, Inc.’s educational program is modeled after specific collegepreparatory and dynamic student-centered innovative instructional methods and strategies that have
proven successful in raising student learning and achievement, especially for those students most
vulnerable for academic failure, include but are not limited to:
•
•
•
•
•
•
•
•
•
•
•
•
•

A course guide, lesson plans, and syllabi based on the Arizona Academic Standards
A hybrid, standards-based approach to grading and communication of grades.
A thematic approach to integrate core areas of study such as: mathematics, reading, language arts,
writing, science, and social studies.
A differentiated approach through blended learning to enhance student learning and goal tracking.
Appropriate assessments to measure learning (screening, progress monitoring, and diagnostic).
Data-driven, high-quality differentiated instruction for all students.
Supplemental programming for student advancement and remediation.
Research-based instructional practices (i.e., Randy Sprick’s Safe and Civil School & CHAMPS, Kagan
Cooperative Learning Structures, Blended Learning, and the Components of an Effective Lesson).
Professional development and support for teachers with research-based practices, advanced
curriculum, and technology integration.
Weekly grade level meetings to review common pacing calendars and lesson plans.
Data Days and Staff Development Days for ongoing review of campus and system-wide data and
professional development workshops.
Before and after school tutoring for remediation and acceleration.
Targeted interventions for struggling students performing below grade level.

Implementing Curriculum with fidelity: SASMS and the board believe that curriculum fidelity is critical
to ensure that the interactions and activities that make up a curriculum result in positive outcomes like
increasing student achievement scores. This includes school-wide fidelity which is monitored by the
principal to ensure that teachers are consistently and regularly implementing the key elements of the
curriculum. This is addressed at faculty meetings and grade level meetings. In addition, individual lessons
must show the in-the-moment information about the way a curriculum activity is going to be implemented
each day. Lesson plans are written by teachers and monitored by the grade level chair and/or the principal.
Furthermore, initial training on the curriculum is essential as well as practice-based support with
modeling in addition to ongoing mentoring and opportunities for self and peer reflection.
Ongoing assessment of curriculum & instruction: The Board and instructional leader will continue to
monitor and make adjustments to the implementation of the selected curriculum using performance
metrics and classroom observation data. The data will be analyzed to ensure that the curriculum and the
instruction is supporting the children’s growth and development as well as the alignment with the AZ state
standards.
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Action Step

iii.

Person(s) Responsible

Frequency and/or
Timing

Evidence of
Implementation

evaluation of curriculum

Collect multiple sources
of data in order to
strategically monitor
student performance
and to ensure it
replicates the academic
success demonstrated
by Somerset Academy,
Inc. affiliate’s existing
campuses in its ongoing
cycle of evaluating the
effectiveness of selected
curriculum

SASMS Board (volunteer
governing board)
Principal
Instructional Staff
Somerset Academy, Inc.
(non-profit organization
providing Professional
Development and
Education Support
services)

Verifying curriculum is
aligned with student
needs

Principal
Instructional Staff

Administer periodic and
regular formative and
summative assessments
to students to gather
and collect student
achievement and
learning progress. A
myriad of data points
and outcomes are
maintained virtually.
This ensures that all
stakeholders may
visualize the urgency to
keep focused on student
achievement and keep
involved with the
implementation of
curriculum and the
allocation of resources
to promote student
learning.

Principal
Instructional Staff
Somerset Academy, Inc.
(non-profit organization
providing Professional
Development and
Education Support
services)
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Year One: Fall 2020 data
collection and analysis
with the support of
Somerset Inc. Affiliate in
evaluating the
effectiveness of the
adopted curriculum and
supplemental materials
aligned to AZ Standards
throughout the school
year

Ongoing process each
year to make sure the
needs of the specific
students are being met

Year Two: Continued
data collection and
analysis with the
support of Somerset Inc.
Affiliate in evaluating
the effectiveness of the
adopted curriculum and
supplemental materials
aligned to AZ Standards
throughout the school
year

AzMerit student
performance data
disaggregated by
performance level
descriptors
School’s chosen
standardized
assessment(s)/universal
screener(s)/progress
monitoring data analysis

Teacher
observation/feedback
Formative Assessments
Summative Assessments

AzMerit student
performance data
disaggregated by
performance level
descriptors
School’s chosen
standardized
assessment(s)/universal
screener(s)/progress
monitoring data analysis

Year Three: Continued
data collection and
analysis with the
support of Somerset Inc.
Affiliate in evaluating
the effectiveness of the
adopted curriculum and
supplemental materials
aligned to AZ Standards
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throughout the school
year

Process for Implementing Action Step
Data used to determine if curriculum is effective based on school set criteria: Somerset Academy, Inc. has
gone to great lengths to develop performance metrics that adequately and reliably detail the effectiveness
of implementation of curriculum and supplemental materials. The Board will employ user-friendly
performance dashboards at meetings and will receive monthly academic performance updates and
curriculum implementation status updates. Furthermore, Somerset, Inc. has implemented a curriculum
that is designed to ensure academic growth for all students including those in general education, special
education, and the academically disadvantaged (at-risk) students. With these measures in place, SASMS is
confident that its proposed target community of students will maintain year-over-year academic growth
with implementation of the selected curriculum; thus, monitoring for inadequate student performance in
its new campus as an indicator to evaluate the effectiveness of the selected curriculum aligned to AZ
Standards.
Verifying curriculum is aligned to student needs: This is an ongoing process that involves both SASMS
leadership and teachers. It is important time is devoted to deliberations to truly discuss and analysis what
is working for the students that are physically at SASMS in regards to curriculum and instruction. This can
be determined by the results of formative and summative assessments (explained below) but also through
teacher observation and student feedback. If the curriculum seems to be lacking in areas, and not meeting
the needs of the students, the SASMS staff, with the support of the Somerset Network support team, will
make adjusts and locate additional support or resources if necessary.
Administer formative and summative assessments: Somerset Academy, Inc. utilizes curriculum that begins
with the end in mind using the final assessment to determine development and learning objectives through
multiple tiered instructional levels that allow students to show mastery of the content. In addition to using
the school’s designated research-based programs, each staff member is encouraged to look beyond
traditional methods of teaching when helping students develop a deep understanding of the content. Staff
will meet regularly in a collaborative team to discuss students’ progress and next steps as it relates to
implementing and evaluating the selected curriculum that is aligned to AZ Standards. During this time staff
are also learning alongside one another through a variety of professional learning opportunities and
collaborative sharing best practices in instructional pedagogy using multiple data points to reach the
students in a “learning environment that is physically, emotionally, and intellectually safe.” 2

2

ibid

A.5 Academic Systems Plan-Revised

Somerset Arizona, Inc.

Page 14 of 63

Academic Systems Plan Template
The Somerset Academy, Inc. learning model and curriculum will be implemented and evaluated for
effectiveness in meeting all demographic profiles, from low socioeconomic students to high socioeconomic
students. The target student population will be from various academic and socioeconomic backgrounds.
This includes special education programs, English learners, and acceleration for those who have shown
performance based mastery of the content. In an ongoing cycle of evaluating the curriculum, a variety of
data points will be collected to monitor the progress of Somerset Arizona’s implementation of selected
curriculum.
Identifying a curricular gap: Through the assessments, teachers’ feedback, and overall monitoring,
SASMS leadership will look for curricular gaps in reading, writing, math, science, and social studies. As
formative assessments and benchmark assessments aligned to the AZ state standards are given, the data
will uncover if curricular gaps exist or even if a particular area was not thoroughly addressed. If curricular
gaps do exist then the leadership team will address them at the moment, being sure to find other resources
and activities to make sure that each area is taught and reassessed. For the following year, the curriculum
can be revamped by SASMS staff and Somerset leadership to make sure that the curriculum gap is
corrected for the following year. All areas including student engagement, lesson design, lesson preparation,
lesson delivery/instructional methods, and classroom culture is accounted for in the adjustment.

Action Step

iv.

Person(s) Responsible

Frequency and/or
Timing

Evidence of
Implementation

revision of curriculum

Collect multiple sources
of data in order to
strategically revise the
curriculum as needed

Principal
Teachers
Somerset Academy, Inc.
Affiliate support (nonprofit organization
providing Professional
Development and
Education Support
services)

Year One: data collection
and analysis with the
support of Somerset Inc.
Affiliate in evaluating
the effectiveness of the
adopted curriculum and
supplemental materials
aligned to AZ Standards
and making revisions to
the curriculum as
needed
Year Two: Continued
data collection and
analysis with the
support of Somerset Inc.
Affiliate in evaluating
the effectiveness of the
adopted curriculum and
supplemental materials
aligned to AZ Standards
and making revisions to
the curriculum as
needed
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data as it aligns to the
Framework
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Year Three: Continued
data collection and
analysis with the
support of Somerset Inc.
Affiliate in evaluating
the effectiveness of the
adopted curriculum and
supplemental materials
aligned to AZ Standards
and making revisions to
the curriculum as
needed
Align all curriculum to
all content areas and
identifying areas of the
adopted Somerset
Academy, Inc.
curriculum that may
need revision

Principal
Teachers
Somerset Academy, Inc.
Affiliate support (nonprofit organization
providing Professional
Development and
Education Support
services)

Year One: data collection
and analysis with the
support of Somerset Inc.
Affiliate in evaluating
the effectiveness of the
adopted curriculum and
supplemental materials
aligned to AZ Standards
and making revisions to
the curriculum as
needed

Curriculum
implementation
observation data and
student performance
data as it aligns to the
Framework

Year Two: Continued
data collection and
analysis with the
support of Somerset Inc.
Affiliate in evaluating
the effectiveness of the
adopted curriculum and
supplemental materials
aligned to AZ Standards
and making revisions to
the curriculum as
needed
Year Three: Continued
data collection and
analysis with the
support of Somerset Inc.
Affiliate in evaluating
the effectiveness of the
adopted curriculum and
supplemental materials
aligned to AZ Standards
and making revisions to
the curriculum as
needed
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Create a Framework
that provides a
consistent, clear
understanding of what
pupils are expected to
learn at each grade level.
Utilizing the Framework
and multiple data
sources, revisions to the
curriculum will be made
evident and will be
changed to support
student achievement
and revise curriculum to
fill in gaps

Principal
Teachers
Somerset Academy, Inc.
Affiliate support (nonprofit organization
providing Professional
Development and
Education Support
services)

Year One: Create
Framework and utilize
with the support of
Somerset Inc. Affiliate in
evaluating the
effectiveness of the
adopted curriculum and
supplemental materials
aligned to AZ Standards
and making revisions to
the curriculum as
needed

Curriculum Framework
tool
Revised curriculum (as
needed)

Year Two: Continued
data collection and
analysis with the
support of Somerset Inc.
Affiliate in evaluating
the effectiveness of the
adopted curriculum and
supplemental materials
aligned to AZ Standards
and making revisions to
the curriculum as
needed
Year Three: Continued
data collection and
analysis with the
support of Somerset Inc.
Affiliate in evaluating
the effectiveness of the
adopted curriculum and
supplemental materials
aligned to AZ Standards
and making revisions to
the curriculum as
needed

Revisions to curriculum
and/or replacing
curriculum

Principal
Teachers
Somerset Academy, Inc.
Affiliate support (nonprofit organization
providing Professional
Development and
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Ongoing process each
year to make sure the
needs of the specific
students are being met

Somerset Arizona, Inc.

Curriculum Framework
tool
Revised curriculum (as
needed)
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Education Support
services)
SASMS Board (if new
curriculum is necessary)

Process for Implementing Action Step
Collect multiple sources of data: SASMS leadership, Somerset Academy, Inc. Affiliate, and instructional
staff will collect multiple sources of data in order to strategically revise the curriculum as needed in
alignment to the Framework aligned with AZ Standards.
Align all curriculum: SASMS leadership, Somerset Academy, Inc. Affiliate, and instructional staff will collect
multiple sources of data in order to strategically revise the curriculum as needed in alignment to the
Framework aligned with AZ Standards.
Create a Framework and revise curriculum (as needed): SASMS leadership, Somerset Academy, Inc.
Affiliate, and instructional staff will create a framework to use in evaluating curriculum, identifying gaps,
and revising curriculum based on the following:
Reading, Writing, and Communicating: Through carefully designed differentiated literacy instruction,
SASMS’s English Language Arts instruction will follow the Reading, Writing, and Communicating Arizona
Academic Standards in practices consisting of the following:
• Building a strong reading foundation
• Accessing complex text
• Finding and using text evidence
• Engaging in collaborative conversations
• Writing for different genres
Using a rich range of diverse print and digital media, SASMS’s reading curriculum will provide the
instructional support and materials necessary to teach the rigor, intent, and depth needed to fulfill and
extend students’ literacy learning. SASMS will utilize various data points to determine areas of the curriculum
that may need to be revised to ensure alignment to AZ Standards and results in increased academic
achievement.
Mathematics: SASMS will follow Arizona Mathematics Academic Standards. The following practices are
embedded throughout our mathematics curriculum:
• Make sense of problems and persevere in solving them.
• Reason abstractly and quantitatively.
• Construct viable arguments and critique the reasoning of others.
• Model with mathematics.
• Use appropriate tools strategically.
• Attend to precision.
• Look for and make use of structure.
• Look for and express regularity in repeated reasoning.
These mathematical practices are utilized along with SASMS’s core mathematics program, to deepen our
students’ knowledge in arithmetic, basic facts, but most importantly, mathematical thinking, conceptual
understanding, and reasoning. SASMS will utilize various data points to determine areas of the curriculum
that may need to be revised to ensure alignment to AZ Standards and results in increased academic
achievement.
Science: Science instruction revolves around hands-on experiences through the guidance of the current AZ
Science Standards through the adoption of the new Science standards that were adopted. Science
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instruction will use research based curriculum as well as teacher created units. The Science Program will
bridge research and practice by providing tools and strategies to engage our students in enduring
experiences that lead to deeper understanding of the natural and designed worlds. SASMS will utilize
various data points to determine areas of the curriculum that may need to be revised to ensure alignment
to AZ Standards and results in increased academic achievement.
Social Studies: Social Studies instruction provides foundational skills that are key to building
communication, collaboration, and critical thinking. Teachers will create units and utilize the Twenty-First
Century Skills to teach students how to make informed and reasoned decisions for the public good as
citizens of a culturally diverse, democratic society in an interdependent world. SASMS will utilize
various data points to determine areas of the curriculum that may need to be revised to ensure alignment
to AZ Standards and results in increased academic achievement.
Revisions to existing curriculum: As noted above, the curriculum can and will be revised as necessary to
meet the needs of the students in all areas. Throughout the first year, and then each year afterwards, the
curriculum that was adopted will be reviewed to consider what worked and what did not work –
determined by teacher observations and feedback, student assessments, and AZ state standard aligned
benchmark assessments. This is led by the school principal and all teachers are expected to contribute to
make sure that each year the curriculum will meet the needs of the students and teachers can improve in
their practice. The review and revision process is consistent throughout the year, with frequent check-in
meetings with principal and staff and periodic reviews of any revisions that were made. The curriculum
revision process is truly a team approach and is based on the framework that is noted above.
Replacing and/or supplementing existing curriculum: Similar to making revisions of the curriculum,
replacing and supplementing existing curriculum is determined at the school level by a collaboration of the
principal, leadership team, and teachers. If it is determined, at the school level, that more than revisions are
needed such as supplementing with additional curriculum or completely replacing a curriculum then the
steps noted in A.5c-I(i) explaining the process of evaluating proposed curriculum programs and adoption
of new curriculum will be followed, which involves following the recommended steps to using evidence in
education as outlined in Using Evidence to Strengthen Education Investments published in 2016 by the U.S.
Department of Education in alignment with Every Student Succeeds Act (ESSA) to evaluate the proposed
curriculum. Curriculum and supplemental curriculum for Reading, Writing, Math, and Science will only be
fully adopted when strong evidence has been supported by studies, evidence gathered from other Somerset
successes with similar student populations, and stakeholders have confidence that the selected curriculum
will best serve the needs of the targeted population at SASMS. Once the governing board has thoroughly
reviewed all data, evidence, and considered feedback and suggestions from the Somerset Network experts
as well as SASMS leadership staff, the governing board will officially adopt the new curriculum.

Action Step

v.

Person(s) Responsible

Frequency and/or
Timing

Evidence of
Implementation

adaptation to address the curriculum needs of subgroup populations

Administer language
survey and
free/reduced lunch
qualifying surveys to

Front office
staff/Registrar

A.5 Academic Systems Plan-Revised

Annually: Registrar will
administer and collect
home language surveys
and free/reduced lunch
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ELL curriculum
adaptations in lesson
plans and SASMS ELL
plans incorporating
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parents upon
enrollment of students
to identify areas in
curriculum to adapt

Contracted Support
Services
Principal
Instructional Staff
Somerset Inc., affiliate
(non-profit organization
providing Professional
Development and
Education Support
services)

Align programs of
special education and
curriculum adaptations
as indicated in the
registration of students
after acceptance
through enrollment
lottery

Front office
staff/Registrar
Special Education
Support Services staff
and contracted support
services
Principal
Instruction
al Staff
Somerset Inc., affiliate
(non-profit organization
providing Professional
Development and
Education Support
services)

Collect data from
Universal Screening and
Progress Monitoring of
students that is analyzed
during “Data Days” to
discuss curriculum
adaptations for children
scoring in the bottom
25% and an
intervention plan is
developed with specific
adaptations of the
curriculum to meet

Special Education
Support Services staff
and contracted support
services
Principal
Instructional Staff

A.5 Academic Systems Plan-Revised

qualifying surverys. ELL
curriculum adaptations
implemented by
instructional staff and
monitored by principal.
ELL support provided by
Contracted Support
Services (as needed). ELL
professional
development and support
provided by Somerset,
Inc. affiliate as needed.

ESOL strategies and
accommodations

Annually: Registrar will
administer and collect IEP
data. IEP curriculum
adaptations implemented
by instructional staff
and/or contracted
support services and
monitored by the
principal. Special
education programs and
curriculum support and
professional
development provided by
Somerset, Inc. affiliate as
needed.

Teacher lesson plans

Annually: Regular
education teachers
administer universal
screeners and progress
monitoring assessments
and analyze data each
quarter during
designated “Data Day.”
Accommodations and
interventions plans
created and adaptations
to curriculum created as

School’s chosen
standardized
assessment(s)/universal
screener(s)/progress
monitoring data analysis

Somerset Arizona, Inc.

Teacher lesson plans

Student IEP
documentation
IEP curriculum
adaptations in lesson
plans and SASMS IEP
plans incorporating
strategies and
accommodations

Data Day reports
Teacher lesson plans
with accommodations
Intervention curriculum
materials
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needs of subgroup
populations

needed to meet needs of
individual students.

SABIT goals and
intervention plans

Process for Implementing Action Step
Administer language survey and free/reduced lunch qualifying surveys: Educationally disadvantaged
students will be identified early on, where all students who respond that a language other than English is
spoken at home on a home language survey that is given out after a student is accepted to SASMS will
trigger SASMS's ELL identification process. Students will be tested on their English proficiency, placement
is then made and effective ESOL strategies will be incorporated to their accommodations. Data on other
issues such as student homeless or poverty will also be gathered after acceptance and will be addressed in
a matter consistent with federal and state law. The curriculum will be adapted to address the curriculum
needs of ELL students.
Align programs of special education: After a student has been accepted through the lottery process,
parents will be asked during registration if the student has an IEP. If the parent marks "Yes" a Pop-up
window will request that the parent/guardian provide the student's current IEP, MDT report, 504
Plan, and eligibility statement. This information is collected and a caseload spreadsheet will be created
to identify additional support and services that may be needed. In addition, the school registrar will
request special education records from the student's previous school. All students will be assessed
using SASMS's universal progress monitoring. Analysis of the progress monitoring will allow the
school to begin to identify students who may need additional support, curriculum adaptions, and
supplemental resources in forms of interventions – small groups and individual tutoring. Students
will then be scheduled into classes based on need (e.g. Intervention classes).
SASMS will provide the necessary individual, classroom and/or school-wide intervention programs.
Positive Behavioral Support (PBS) professional development will be used as an ongoing measure to ensure
that the behavioral philosophy of the school is effectively implemented. PBS is a collaborative, assessmentbased approach to developing effective interventions for problem behavior. The "use of PBS decreases the
need for more intrusive or aversive interventions (i.e., punishment or suspension) and can lead to both
systemic as well as individualized change," (Cohn)3. PBS can target the entire school as well and individual
student behaviors, as "it does not focus exclusively on the student, but also includes changing
environmental variables such as physical setting, task demands, curriculum, instructional pace, and
individualized reinforcement,” (Cohn). This is especially important for students who are educationally
disadvantaged and at- risk. PBS emphasizes the proactive, educative, and reinforcement- based strategies
that will achieve meaningful and long-lasting positive behaviors. When PBS strategies are implemented
school-wide, it builds environments that are conducive to student learning and collaborative work.
SASMS’s special education programs comply with all federal and state laws. SASMS will contract with
a professional special education facilitator to complete compliance reviews on all IEPs. Special
education facilitators help to monitor the academic and behavioral growth of students with
disabilities in order to ensure that student needs are being met. Adjustments to instructional
programs and adaptations to the curriculum are adjusted accordingly through the collaboration and
progress monitoring. In addition, a review of confidential folders will be completed monthly. The
special education facilitator will complete the annual and three year reviews.

Cohn, A. (2001). Positive Behavioral Supports Information for Educators. Retrieved from:
http://www.naspcenter.org/factsheets/pbs_fs.html,
3
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Collect data and analyze to make adaptions as needed: The continuum of services offered by SASMS
begins in regular education classes. All students are given a universal progress monitoring assessment 3
times a year. Then the school analyzes the data. Each quarter the school meets as a team during “Data Day”
which allows the school to discuss children scoring in the bottom 25% or another cut score as determined
by the school. Students who score in the bottom 25% and students who are failing are discussed and an
intervention plan is developed. The staff then brainstorms different interventions, support, supplemental
resources and adaptations to the curriculum that may help the student gain academically or behaviorally.
In general education, Power Hour and intervention periods are scheduled in daily to provide instructional
level academics to all students. In addition, before and after school tutoring clubs and blended online
learning programs provide instructional level interventions.
If the student is still not showing progress on the universal progress monitoring, the student will enter into
an SABIT program. During SABIT, a goal is written in the deficit academic area, the student is provided
with additional interventions, support and curriculum adaptations, and the student has weekly progress
monitoring related to the goal. The data is graphed and analyzed every 6-8 points. If the student’s graphed
line is not moving toward the grade level trend line, then instruction becomes more intensive by increasing
the amount of time in intervention, increasing the number of sessions in intervention, differentiated
instruction or changing the teaching method. If after 12-16 data points, the student’s graph still shows a
lack of progress, the student will be referred to special education.
Once the student is in special education, the student will receive support in regular education with
supplementary aides and services. Progress monitoring continues. If a student shows no academic growth,
the resource room is added and can be added up to 50% of the day to provide the necessary interventions
to show academic growth.
Students with severe intellectual disabilities also can benefit from combining inclusion with resource
room. In the regular education classroom, using peer assisted learning and online programs, SASMS can
help the student remain with typical peers and receive intensive instructional level instruction with
curriculum adaptations. SASMS will use data-based documentation that refers to an objective and
systematic process of documenting a child’s progress and monitoring success with the curriculum
adaptations.
Ensuring the curriculum meets the identified needs of students in all subgroups: SASMS has
researched both the ethnic demographics of the target population in addition to student subgroups (ELL,
Free/Reduced Lunch, SWD). With over 20 years of experience, Somerset realizes that student needs can
differ between subgroups. For that reason, both principals and teachers are trained in diverse teaching
strategies, following more than 100 research-backed and teacher-tested strategies that assist teachers on
how to reach students from economically, ethnically, culturally, and linguistically diverse groups. The
resource book Educating Everybody’s Children: Diverse Teaching Strategies For Diverse Learners by Robert
W. Cole is incorporated into all curriculum subject areas. Subject-specific strategies for math, science,
reading, writing, and social studies are incorporated from this resource.

AREA II: Elements of a Comprehensive Assessment System
Complete the plan for each of the four sections. Provide sufficiently detailed and implementable action
steps that address each of the following elements of a comprehensive assessment system to assess
student performance:
i.
ii.
iii.
iv.

developing the assessment system;
analyzing assessment data;
adapted to meet the needs of subgroups; and
year to year comparison.
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For each Action Step you add, ensure all fields have been completed.
Action Step

i.

Person(s)
Responsible

Frequency and/or Timing

Evidence of
Implementation

Year Zero: Formative and
summative assessments will
follow the Somerset, Inc. and
affiliate schools in Florida best
practices and follow Arizona
state assessments and are as
follows: iReady Reading and
Math, DIBELS, Measure of
Academic Progress
(MAP), Galileo, The Arizona
English Language
Learner Assessment (AZELLA),
ACT-Aspire, AzMERIT, AIMS
Science, AIMSweb, and
Brigance. As an additional
note, SASMS will participate in
all federal and state required
assessment programs as
directed by the State of
Arizona and will comply with
all required policies and
procedures with regard to
their administration and
standardized practices.

Minutes from SASMS
Governing Board
Meeting indicating the
approval of all
summative and
formative
assessments.

Year Zero: Principal will
create the Assessment
Calendar during the planning
and development phase of the
school, in collaboration with
Somerset Academy, Inc.
Affiliate Support (as needed)

Assessment Calendar
marking all dates for
SASMS’s internal
assessments. All
assessments as listed
in section A.3 Program
of Instruction.

Developing the assessment system

Select formative and
summative
assessments to
measure specific
student learning
outcomes

SASMS Board
(volunteer governing
board)

Summative
Assessment
Calendar for all
subject areas: Create
an assessment
calendar to set dates
for the administration
of all internal
assessments at the
initial, mid-year, and
end-of-year
benchmark periods.

Principal

Somerset Academy,
Inc. (non-profit
organization providing
Professional
Development and
Education Support
services)
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Formative
Assessments - Create
a ‘working document’
assessment calendar
based on the
curriculum with dates
for teachers to collect
additional data.

Principal with
assistance from
teachers

Year 1 and each year
afterwards

Assessment Calendar
and lesson plans

Creation of Data
Collection System:
Develop a database
for the progress
monitoring and
analysis of all
students.

Education Support
Organization (Data
Support Department)

Year Zero: Assessment
Database created during the
planning and development
phase of the school and
updated/maintained by the
Education Support
Organization

Assessment Database
which instructors and
administrators may
use to monitor and
analyze student data.

Align assessments to
curriculum

Principal & Teachers

Year 1 and each year
afterwards

Curriculum pacing
guides/Curriculum
maps
Lesson plans

Create Data Teams to
assist in monitoring
student progress

Create plan to
communicate data to
parents, family, and
community members

Principal
Data Teams (teachers,
instructional coaches,
specialists)

Principal

Year One: Principal will
facilitate the organization of
data teams and outline
procedures and expectations

Year Zero: Principal will create
plan to communicate data to
all stakeholders

Data Teams reporting

Data communications
and announcements
Written Notices and
email
Progress Reports
Data Reports
Parent Portal/Online
Gradebook
School Grades

Process for Implementing Action Step
Select formative and summative assessments: Somerset Academy, Inc. from Florida has suggested the
following assessments: iReady Reading and Math, DIBELS, Measure of Academic Progress (MAP), Galileo,
The Arizona English Language Learner Assessment (AZELLA), ACT-Aspire, AzMERIT, AIMS Science. While
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these have been suggested by the Somerset Academy, Inc. and approved by SASMS’s Governing Board, the
Board still maintains the autonomy and ability to change assessments as they deem needed and/or
necessary for the benefit of the students. As a public charter school, SASMS is also accountable to students,
parents, the community and all stakeholders in its responsibility to provide an adequate and relevant
education for all students. Thus, the school will participate in Arizona statewide assessment program and
will use state standardized assessment scores, and school-based and district adopted assessments to
measure student progress toward mastery of Arizona Academic Content Standards across all grade levels.
SASMS will participate in the statewide AzMERIT assessment program and will comply with all applicable
requirements under Federal and State statutes. These assessments align with the school’s curriculum,
performance goals, and state standards in that they specifically assess those benchmarks being taught as
well how individual students are progressing toward mastery of the standards. They also allow the school
to assess, from a school-wide perspective, how the school is progressing towards meeting growth and
academic targets and to inform parents on whether their child is gaining at least a year’s worth of learning
for every year spent in the charter school.
Create an assessment calendar: During SASMS’s development year (June 2019 -August 2020), SASMS
will work to establish dates for all assessments to occur in collaboration with the school’s educational
leaders (Principal, lead teachers, Curriculum Coaches) if selected by that time.
Develop a database: Once assessments have been selected and a calendar has been created, SASMS’s
Educational Support Organization will develop and implement a database which will be accessible to all
educational personnel in order to effectively monitor the progress of all SASMS’s students.
Create Data Teams: Additionally, SASMS will form data teams comprised of grade level teachers and
groups of instructors who teach similar content such as math, ELA, science, and social studies. The
purpose of these data teams is to assist in monitoring student progress. Data teams will compile progressmonitoring data on a quarterly basis (or when evaluating instructional impact) and will disaggregate the
results for cohorts. Data teams will meet monthly to evaluate data and correlate to instructional decision,
review progress-monitoring data at grade level and classroom level to identify students and their academic
levels; identify professional development to enhance students’ achievement levels; collaborate, problem
solve, share effective practices, evaluate implementation, make decisions, and practice new programs and
skills; facilitate the process of building consensus, increasing infrastructure, and making decisions about
implementation.
Baseline and Interim Assessments include a school-based assessment, iReady Diagnostic screening to
establish baseline at the beginning of the school year in Reading and Mathematics and Baseline Interim
Assessment (BIA) in Science. These will help to determine students’ strengths and weaknesses on AZ
Standards. Any available data from the student’s previous school year (such as coursework, report card
grades, Standardized assessments results (SAT-10/AZA and any applicable EOC’s, teacher
recommendation, etc.) will assist to establish determine placement including advanced/gifted classes.
The iReady Diagnostic will be administered 3 times per year to determine student needs and as an ongoing
progress-monitoring tool to determine whether students are on track to achieve end-of-year targets in
reading and mathematics. Mid-Year Assessments (MYA) administered in the second semester of the school
year will be used to target instruction on AZ Standards in ELA, Mathematics, Science, Civics, as well as to
monitor ongoing student progress. MYA results reports (generated at the student, classroom, school level)
will be used for differentiation of instruction, progress reporting, and as a measure for School
Improvement Plan. The school will use iReady reports as a method of communicating with parents on
whether their child is reading at grade level.
Additional evaluation methods to monitor student progress throughout the school year include:
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•
•
•
•
•

Teacher-generated quizzes and Assessments Rubric (AZA writing rubrics)
Textbook adopted assessments (From reading curriculum/iReady)
Quarterly Examinations, projects/investigations
Portfolios and presentations
UDL Design Framework (adaptations for ELL and SWD students)

Assessment system aligned with curriculum: The goal of a well-designed curriculum is to ensure that
students have a range of opportunities to gain the knowledge, skills, and abilities required by the AZ state
standards. SASMS will carefully select and create assessments that are carefully aligned to standards and
curriculum. The principal and principal will collaborate to align assessments to content and grade-specific
standards to accurately gauge whether or not a child has gained the knowledge and skills described in the
AZ standards. Both large-scale summative assessments and classroom formative assessments will be
carefully aligned to the curriculum.
Create plan to communicate data: The school will use various methods to share information with
students and parents including the parent and student data chats. Ongoing communication between the
School parents will be maintained through on-line reporting systems such, web-based grade book and
progress reports, parent conferences, and other forms of written and oral communication that the parents
may prefer. The school will also host open house meetings, parental workshops, and coordinate other
appropriate methods of communication with parents/guardians, as necessary. The school will make every
effort for communication to take place in the home language for those students from homes where a
language other than English is spoken.
Specifically, the School will ensure communication with students/parents occur as follows:
•

•

•
•
•
•

Written Notices & Email - Parents will be notified, in writing, at any time during a grading period
when: it is apparent that the student is doing unsatisfactory work; when course or grade
assignments drop abruptly or significantly; if a student is in jeopardy of failing a course, and/or if a
student is in jeopardy of not meeting promotion criteria. Parents will also be notified in writing
when a student is receiving instruction in an accelerated class or grade placement to include
courses taken with Arizona Virtual School and/or other district-approved online courses. A copy
of this notification will be placed in the cumulative record;
Phone & In Person – Teacher and/or administrator will call parents with updates or concerns
and/or request in-person conference. The school will also host open house at the beginning of the
school year wherein they will make parents aware of policies, procedures, and how to request
conferences. Parent conferences will be held as requested by parent or as deemed necessary by
teacher or administration.
Interim Progress Reports - Parents receive an interim report between grading periods, which
indicate student progress by course and contains academic, behavioral and attendance data.
Parent Portal/ Online Gradebook – Parents have access to all the child’s grades/assignments in all
subjects.
Data Reports - Parents and students will be notified of student performance and progress through
data reports (PM Tracking logs) Quarterly iReady and MYA Reports of student individual
performance and progress.
School Grades - (School Accountability Reports) will be made available to stakeholders and the
community at-large via the School website and other means. The school will provide parents with
assessment results on a yearly basis for each year their child participates in the state-mandated
assessments. Following the release of assessment results, school personnel will disseminate the
information to parents individually and following all student confidentiality procedures.

Additionally, the School will coordinate parent workshops to bring parents into the School and invite open
dialogue. The School will coordinate other appropriate methods of communication with
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parents/guardians, as necessary, and the School will make every effort to communicate with parents in
their home language.

Action Step

ii.

Person(s) Responsible

Frequency and/or
Timing

Evidence of
Implementation

Analyzing assessment data

Establish assessments
that will delivery data
that will demonstrate
how students are
performing in reading,
writing, math, and
science

Principal
Data Teams (teachers,
instructional coaches,
specialists)
Instructional Staff

Assess instructional
effectiveness in meeting
the academic needs of
all its students

DIBELS/AIMS- 1x,
Beginning of the year
(Diagnostic)
Monthly for Progress
Monitoring (PM) of Tier
I
Bi-monthly for PM of
Tier II
Weekly for PM of Tier III
MAP- 3x (beginning-,
mid-, end-of year) for
benchmarking

Notes from weekly
PLCs; FERPAcompliant weekly
assessment results;
other interim
assessment reports as
made available
through each
assessment program
Student data folders
and sheets
Teacher data tracking

iReady, - 1x, Beginning
of the year (Universal)
Monthly for Progress
Monitoring of Tier I
Bi-monthly for PM of
Tier II
Weekly for PM of Tier III
AZELLA, - 1x, Beginning
of the year (Language
screening)
AzMERIT, -1x, end of the
year
Galileo- 3x (beginning-,
mid-, end-of year) for
benchmarking and
progress monitoring
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ACT-Aspire- 1x (Fall) for
Periodic Testing
2x (Fall and Spring) for
Summative Testing
AIMS Science- 1x, end of
the year

Implement universal
screening,
benchmarking,
diagnostic, and progress
monitoring assessments
in order to identify
those students who
failed demonstrate
proficiency in specific
subject areas and are in
need of interventions

Instructional Staff
Data Teams (teachers,
instructional coaches,
specialists)

DIBELS/AIMS-1x,
Beginning of the year
(Diagnostic)
Monthly for Progress
Monitoring (PM) of Tier
I
Bi-monthly for PM of
Tier II
Weekly for PM of Tier III
MAP- 3x (beginning-,
mid-, end-of year) for
benchmarking

Notes from weekly
PLCs; FERPA-compliant
weekly assessment
results; other interim
assessment reports as
made available through
each assessment
program
Student data folders and
sheets
Teacher data tracking

iReady, - 1x, Beginning
of the year (Universal)
Galileo- 3x (beginning-,
mid-, end-of year) for
benchmarking and
progress monitoring

Create specific subject
intervention groups for
those students who have
demonstrated academic
deficiencies

Instructional Staff
Data Teams (teachers,
instructional coaches,
specialists)
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intervention groups will
be organized soon after
results from the initial
screening have been
administered at the
beginning of the school
year
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Provide professional
development, training,
and support to school
leadership and teachers
in interpreting and
using performance data
to improve student
learning

Grand Canyon
University (Professional
Development Partner)
Somerset, Inc. affiliate
(non-profit organization
providing Professional
Development and
Education Support
services)
Principal

Professional
Development provided
monthly and as needed
by principal, Grand
Canyon University, Data
Specialist, and/or
Somerset, Inc. affiliate in
all areas of assessments
and student interventions
for all student subgroups
and special populations

Professional
Development agendas
and presentation
materials

Instructional Leadership
Team (principal, lead
teachers)
Educational Support
Organization (Data
Specialist department)

Process for Implementing Action Step
Assess instructional effectiveness: As a public charter school, the School is also accountable to students,
parents, the community and all stakeholders in its responsibility to provide an adequate and relevant
education for all students. Thus, the school will participate in Arizona’s statewide assessment program and
will use state standardized assessment scores, and school-based and district adopted assessments to
measure student progress toward mastery of AZ and NGSSS across all grade levels.
The School will participate in the statewide assessment program created under section. and comply will all
applicable requirements. The school will adopt the Sponsor’s Assessments calendar annually which
directly aligns with the school’s standards-based curriculum and all state and federal requirements. The
School will thereby administer and use state standardized assessment and district-adopted assessments in
each course offered (as required) to measure mastery of AZ Standards across all grade levels and monitor
student performance. These assessments align with the school’s curriculum, performance goals, and state
standards in that they specifically assess those benchmarks being taught as well how individual students
are progressing toward mastery of the standards. They also allow the school to assess, from a school-wide
perspective, how the school is progressing towards meeting AMO targets and to inform parents on
whether their child is gaining at least a year’s worth of learning for every year spent in the charter school.
Implement universal screening, benchmarking, diagnostic, and progress monitoring assessments:
SASMS teachers will screen students at the beginning of the year to determine current levels of academic
performance. Once the data from these screeners have been analyzed and interpreted, instructional
objectives will be determined. Along with state mandated assessments, a variety of data points will be
collected. These data points will be assembled in data binders along with other student performance
artifacts for the purposes of reporting individual student growth and progress for teacher and
administrative use in creating meaningful and purposeful instructional activities to meet the needs of all
students.
Select universal screeners and standardized assessments are used by SASMS to monitor students’
academic progress, academic performance, and trend analysis. Commercially appropriate assessments
and instruments will be used to assist in the development of daily lessons, weekly units of instruction, and
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short and long range instructional goals. SASMS will use one or more of the following assessments:
DIBELS, Measures of Academic Progress (MAP), iReady, Arizona English Language Learner Assessment
(AZELLA), and AzMERIT. Teacher created informal assessments, student portfolios, student projects and
other authentic type assessments will be used to regularly monitor student progress.
Annually, teachers report to school at least one week in advance of their students. During this week,
workshops are held daily and organized to target and tap the diversified needs of teachers, such as
beginning teachers, teachers new to Somerset, the entire faculty, department or content specific
workshops, etc. each with a set of criteria to be addressed and wherein disaggregating data training occurs,
in a different way, at each of those meetings. This approach sets the tone for all faculty and staff, that the
school is not only data-rich, but data-driven.
Create specific subject intervention groups: Specific subject intervention groups will be organized soon
after results from the initial screening have been administered at the beginning of the school year
Using Data to determine if instructional methodology and curriculum are meeting student needs:
Through the data collected from all the above assessments, teachers’ feedback, and overall monitoring,
SASMS leadership will determine if the instruction and curriculum is meeting the needs of the students in
reading, writing, math, science, and social studies. As formative assessments and benchmark assessments
aligned to the AZ state standards are given, the data will uncover if particular areas were not thoroughly
addressed.
Adjustments made if it is determined the needs are not being met: If data demonstrates that
adjustments need to be made in methodology and/or curriculum then the leadership team will address
them at the moment, being sure to find other resources and activities to make sure that each area is taught
and then reassessed. The goal is not to simply cover all the content but for the students to gain the
knowledge and skills of the AZ state standards for each content areas. For the following year, the
curriculum can be revamped by SASMS staff and Somerset leadership to make sure the issue is corrected
for the following year. All areas including student engagement, lesson design, lesson preparation, lesson
delivery/instructional methods, and classroom culture is accounted for in the adjustments.
Provide professional development, training, and support: Monthly in-house workshops will be held
by administrators to address student achievement data by content area, and anecdotal information from in
the core curriculum areas. Depending on the need, the School may elect to contract for delivery of a
targeted PD to share best practices in areas that need to be remedied. Additionally, at least monthly, and as
often as biweekly, team leaders will facilitate support and encourage communication during Department
Meetings- which will work as Professional Learning Communities wherein team planning and
troubleshooting will occur. Select teachers will attend local, state and national conferences and serve as
trainer to the remainder of the staff, as applicable, upon return to the School.
The School Instructional Leadership team –which could consist of the principal, assistant principal, grade
level chairs, ESE and ESOL Specialist, Reading/Curriculum Coach will oversee the data management
process and provide support for teachers to make data including technology and resources to make data
readily available. All teachers will receive specific training on data-driven decision-making process and
procedures as well as Professional Development on how to interpret and use data to improve student
learning.
As mentioned before, Somerset schools contracts a data specialist, who is available to meet with school
leadership and/or faculty to review data and identify trends for a particular teacher or within the school.
Data serves as a feedback system to guide teachers in lesson planning and individualizing instruction as
well as to provide students with knowledge of their current levels of performance. The School will use data
on an ongoing basis to inform instructional practices allowing for increased student learning outcomes as
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well as to inform students of their progress including strengths and opportunities for improvement. These
actions will enhance instructional interventions by closely monitoring activities and aligning results with
effective instructional decision-making.

Action Step

iii.

Person(s) Responsible

Frequency and/or
Timing

Evidence of
Implementation

Adapted to meet the needs of subgroups; and

Develop and implement
corrective actions
school-wide RTI
assessment protocols to
adapt instruction to
meet the needs of
subgroups

Principal
Data Team (teachers,
instructional coaches,
specialists)
Instructional Staff
Grand Canyon
University (Professional
Development Partner)
Somerset Academy, Inc.
(non-profit organization
providing Professional
Development and
Education Support
services)

1x, Beginning of the year
(Diagnostic)
Monthly for Progress
Monitoring (PM) of Tier
I
Bi-monthly for PM of
Tier II
Weekly for PM of Tier III
MAP- 3x (beginning-,
mid-, end-of year) for
benchmarking

Notes from weekly
PLCs; FERPA-compliant
weekly assessment
results; other interim
assessment reports as
made available through
each assessment
program
Results from the initial
screening assessments

iReady, - 1x, Beginning
of the year (Universal)

Reports from
intervention group
activity; notes from
group guides;
assessment results

Monthly for Progress
Monitoring of Tier I

Student data folders and
sheets

Bi-monthly for PM of
Tier II

Teacher data tracking

Weekly for PM of Tier III
AZELLA, - 1x, Beginning
of the year (Language
screening)
AzMERIT, -1x, end of the
year
Galileo- 3x (beginning-,
mid-, end-of year) for
benchmarking and
progress monitoring
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ACT-Aspire- 1x (Fall) for
Periodic Testing
2x (Fall and Spring) for
Summative Testing
AIMS Science- 1x, end of
the year
Specific subject
intervention groups will
be organized soon after
results from the initial
screening have been
administered at the
beginning of the school
year
(August/September
2020)
Curriculum Assessments
and Teacher-Generated
Assessments ongoing
Professional
development continuous
as needed
“Data Days” at least once
per quarter

Develop systems to
protect privacy of
individual student
academic performance
data and other studentrelated information

Educational Support
Service Provider (Data
Reporting Department)
Principal
Teachers

Year Zero: Education
Support Service Provider
will develop data systems
and apply industry
standard information
security protocols and
services

Data reporting system
reporting

Process for Implementing Action Step
Develop and implement corrective actions: Somerset is committed to serving the needs of all its
students, regardless of level, learning style, and/or special needs. In support of our mission, the goal
remains that all students attain and demonstrate mastery of the Arizona State Standards. As deemed
necessary, according to student need, the school may employ Reading and/or Math coaches and adequate
ELL and ESE personnel, and counseling staff to adequately support and properly service students as
deemed necessary and according to needs. Classroom teachers will use research-based, state adopted
texts, enhanced by supplementary materials and programs, to ensure student success and be required to
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document in lesson plans when and how each Arizona Standard is taught and assessed. Character
education is infused in socials studies to foster values and virtues of responsible world citizens. Free
tutoring will be provided in the afternoons to fill any learning gaps while afterschool enrichment program
will also offer creative projects aligned to ELA/Math and Science, Robotics club and various junior honor
societies (grades 6-8) to foster an academic culture and love of learning both in and out of the classroom in
promoting the school’s mission.
SASMS will also utilize a Multi-Tier System of Supports (MTSS) Response to Intervention (RtI) team
composed of administrators, teachers, and specialists trained to use the MTSS/RtI Framework to
effectively meet the academic and behavioral needs of all students. The school will implement strategies
designed to address individualized learning needs, including educationally disadvantaged students and
students with special needs who may be at-risk of falling behind. The School will screen all students to
determine the academic needs in each tier so that instruction may be appropriately aligned for the
students at the school. Teachers will be trained to continuously monitor student progress and make datadriven decisions for effective delivery of instruction. Specific interventions shall be initiated as soon as a
student first demonstrates deficits in reading, mathematics or behavior. The team will determine the
interventions matched to student needs using learning rate over time and level of performance. Through
this process the team will plan, evaluate, and revise all tiers of instruction.
Tier I is inclusive of all students. All students in Tier 1 will receive high quality, scientifically based
instruction, differentiated to meet their needs and will be screened at minimum in a bi-weekly basis to
identify struggling learners who need additional support. Core academic interventions include the use of
the core curriculum and whole-class instruction and interventions, following research-based instructional
strategies and best practices. Core behavioral interventions would include school-wide discipline policies
and procedures, as well as positive behavior supports. Academic assessments at the Tier 1 include iReady
and Mid-Year Assessments in ELA, benchmark assessments, classroom and textbook assessments as well
as summative/end of year assessments. Behavioral assessments at the Tier 1 include observational data,
parent conference records and disciplinary data.
Corrective Action: As was previously mentioned in sections above, the School will use RtI/MTSS framework
as prevention oriented approach to linking assessment and instruction. Using real-time data from frequent
assessments, the School will provide the necessary individual, classroom and/or school-wide intervention
programs which include: requiring students to attend specific targeted tutoring during and after school;
providing for supplemental intervention programs and support within the respective core course
classrooms through academic coaching, lesson modeling, computerized intervention programs and pull out
services (as needed).
All students, who exhibit significant risk, will be given intensive intervention as soon as that risk is
identified and provided support. The students will continue to be given intensive intervention until the
reading deficiency is remediated.
Implementing Corrective Actions: If the School falls short of student academic achievement expectations or
goals, the School will implement a corrective action plan under the direction of the administration
(Principal) and the Instructional Leadership team described above.
At the school-wide level: The Instructional Leadership team will review school-wide data to determine
school-wide areas in need of improvement. Faculty and Staff will work collaboratively through PLCs (by
content area and grade level) to create the action plan including identifying strategies that were successful
and strategies/curriculum/ and intervention processes that ought to be revised.
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At the Classroom Level: The administration would determine (based on classroom/teacher data reports,
observations and classroom walk-throughs) which teachers need additional support and provide
professional development and or mentoring support accordingly. A plan for the teacher/ class would be
implemented and documented through the teacher’s lesson plans. Teachers would be expected to
implement corrective action/change in intervention or content in the classroom with support from the
administration.
At the Sub-group, or individual student level: The student’s teachers and administrative team would
review data (individual assessments/IEP or ELL Plans) and determine where instruction or interventions
needs to be modified. Changes in intervention plan and/or varied strategies to target individual students’
needs would be identified and communicated to the parents and documented by the teacher and in the
student’s ELL or IEP plan if applicable.
Assessment data segregated into subgroups: Data collected from the assessments mentioned above in
addition to formative assessments will be segregated into subgroups at the classroom level as well as the
school-wide level to evaluate if the instruction that is being delivered is meeting the needs of all groups. If
the data of certain subgroups raise concern than the principal and teachers will collaborate to make
necessary adjustments to the curriculum or instructional methods. The resource Educating Everybody’s
Children: Diverse Teaching Strategies For Diverse Learners by Robert W. Cole could be used to assist with
over 100 research-backed strategies that assist teachers on how to reach students from economically,
ethnically, culturally, and linguistically diverse groups. Additional small grouping, tutoring, or pullout
groups could be established for additional support as well.
Develop systems to protect privacy: All permanent records of students leaving the school will be
transferred to the district school in which the student is enrolled. All students leaving the school to attend
an out of county school or a private educational institution shall have a copy of their permanent record
forwarded to the school in which the student is enrolled. All permanent records remain in the last school
in which the student was enrolled.
Maintaining student records: The school will act in accordance with Family Educational Rights and Privacy
Act (FERPA) (20 U.S.C. §1232g; 34 CFR Part 99) and maintain both student and financial records in
accordance with Chapter 119, Arizona Statutes. The school will keep both active and archival records for
current and former students in accordance with federal, state, local laws and with the regulations
prescribed by the Arizona Department of Education. The school ensures that all student records will be
kept confidential as required by applicable law. All student records (including IEP/504 and ELL plans) will
be kept in locked, cabinets in the school’s administrative office. School personnel must be authorized by an
administrator to review any student records and a sign-in log is kept.
Individual Student Academic Performance Data: Students data is protected and can only be retrieved by the
principal on a secure website. The data is presented by First and last Name and a partial state ID number.
The individual data score sheet for each student is delivered in copies of 2: one is for the parent and the
other is for the student's cumulative record. Teachers are able to access each of their own student’s data by
SPI, a program that contains only the teacher’s student’s scores via a secure website. Teachers will undergo
an ethical training session as part of opening of school procedures, describing the information (including
student’s name and ID number) which cannot be shared with others; Teachers shall comply with State and
Federal laws and regulations, and Board policies relating to the confidentiality of student records.
Unethical conduct includes, but is not limited to, sharing of confidential information concerning student
academic and disciplinary records, personal confidences, health or medical information, family status
and/or income, and assessment/testing results.
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Action Step

iv.

Person(s) Responsible

Frequency and/or
Timing

Evidence of
Implementation

1x, Beginning of the year
(Diagnostic)

Notes from weekly
PLCs; FERPA-compliant
weekly assessment
results; other interim
assessment reports as
made available through
each assessment
program

year to year comparison.

Develop system for year
to year comparison of
assessment will serve as
a feedback system
through year to year
comparisons to: guide
administrators,
teachers, and SASMS
Board in in instructional
focus areas

Principal
Data Team (teachers,
instructional coaches,
specialists)
Instructional Staff
Somerset Academy, Inc.
(non-profit organization
providing Professional
Development and
Education Support
services)
Grand Canyon
University (Professional
Development Partner)

Monthly for Progress
Monitoring (PM) of Tier
I
Bi-monthly for PM of
Tier II
Weekly for PM of Tier III
MAP- 3x (beginning-,
mid-, end-of year) for
benchmarking

Results from the initial
screening assessments

iReady, - 1x, Beginning
of the year (Universal)

Reports from
intervention group
activity; notes from
group guides;
assessment results

Monthly for Progress
Monitoring of Tier I

Student data folders and
sheets

Bi-monthly for PM of
Tier II

Teacher data tracking

Weekly for PM of Tier III
AZELLA, - 1x, Beginning
of the year (Language
screening)

Somerset Academy
Student Performance
Data clearinghouse and
reporting systems
Arizona Report Card

AzMERIT, -1x, end of the
year
Galileo- 3x (beginning-,
mid-, end-of year) for
benchmarking and
progress monitoring
ACT-Aspire- 1x (Fall) for
Periodic Testing
2x (Fall and Spring) for
Summative Testing
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AIMS Science- 1x, end of
the year
Specific subject
intervention groups will
be organized soon after
results from the initial
screening have been
administered at the
beginning of the school
year
(August/September
2020)
Curriculum Assessments
and Teacher-Generated
Assessments ongoing
Develop methods to
relay student
achievement data to all
stakeholders

Principal
Instructional Staff
Students and Parents
Somerset Academy, Inc.
(non-profit organization
providing Professional
Development and
Education Support
services)

“Data Days” at least once
per quarter
Parent communication at
least once per semester
and continuous as
needed

Notes from weekly
PLCs; FERPA-compliant
weekly assessment
results; other interim
assessment reports as
made available through
each assessment
program
Results from the initial
screening assessments
Reports from
intervention group
activity; notes from
group guides;
assessment results
Student data folders and
sheets
Teacher data tracking
Somerset Academy
Student Performance
Data clearinghouse and
reporting systems
Arizona Report Card

Process for Implementing Action Step
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Develop system for year to year comparison: Student assessment and performance data will be used to
not only evaluate school effectiveness but more importantly to inform continuous improvement efforts by
targeting benchmarks indicating which students need additional support to master specific standards
and/or grade level skills. The school is committed to continuous improvement through year to year
comparisons and will ensure that responsibility is aligned with accountability and that all stakeholders are
involved achieving the schools mission and vision for our students. The school’s comprehensive
assessment program (described above) will be used to inform stakeholders (students, parents, and
teachers) about where a student is succeeding and what areas need strengthening.
Assessment will serve as a feedback system through year to year comparisons to:
•

guide administrators in instructional focus areas and which teachers may need additional PD and
support
• to guide teachers in lesson planning and individualizing instruction
• to guide students in understanding their own progress towards of each respective standard
• to keep parents involved and informed about student achievement and progress.
Data collection for year to year comparison: Although all data will be used to evaluate curriculum,
instruction, and the meeting of AZ state standards, the data that will be used to do a year to year
comparison of different subgroups, individual student progress, and school-wide results will be the iReady, AzMERIT and AIMS. These assessments will provide a reliable compassion of student growth and
proficiency in reading, writing, math, and science.
Analysis completed: The analysis completed during the year to allow for valid and reliable comparison
form year to year in reading, writing, math, and science has several factors. The above assessments can be
compared horizontally as they are the same year to year and represent the same AZ state standards. They
can also be compared vertically since they are calculated in the same ways each year. Data comparability
lets teachers, administrators, and other stakeholders make important connections, recognize growth
patterns and trends, develop achievable growth projections, and compare groups of students. Somerset
Academy Inc. has access to a data specialist to assist the school in collecting, disaggregating and processing
school wide and individual teacher/student performance and achievement data, on an on-going and
consistent basis. At the beginning of each school year and at least quarterly, the data specialist will work
collaboratively with the school to generate meaningful reports on assessment data to identify areas of
instructional weaknesses pinpointing thresholds of student progress. State standardized assessments will
be used to determine mastery of content standards and make decisions regarding school-wide
improvement from year to year. The data specialist will also share data with schools and with the
governing board to identify trend data and assist the governing board to identify necessary and targeted
support that might be needed across Somerset schools
Develop methods to relay student achievement data: Accordingly, the responsibility to manage,
evaluate and interpret student data will be a collaborative effort as follows:
•
•

•
•
•

Students are assessed at the beginning of the school year on all benchmarks (as described above)
Administrative staff and lead teachers collect and disaggregate data on an on-going and consistent
basis (bi-weekly, after every quarterly assessment, and ongoing throughout the school year). IReady and other data tracking reports are generated by student, by standard, by teacher, and
school-wide results are immediately available to teachers to target instruction and make
adjustments as necessary.
Teachers are trained on how to properly analyze the data and log in the individual student data
folder.
Teachers then use the data folders to group students by strengths and weaknesses for
differentiated instruction and intervention. (Evidenced in their lesson plans).
During their differentiated instruction centers/intervention, students receive remediation in the
skills they are weakest in and are reassessed to determine progress.
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•
•

•

Periodically and as necessary in the course of classroom instruction, students are moved between
groups in order to ensure that their learning needs are being met and that they are progressing
towards mastery.
Data Tracking: students will use personal data trackers to track their growth data by benchmark.
Data folders are sent home for parents to review, sign and return to the teacher.
Data chats: the administrative team manages the process by conduction data chats with teachers
on classroom data, while teachers conduct ongoing individual data chats with students. As
necessary, teachers communicate with parents via phone or in person conference.

AREA III: Monitoring Instruction
Complete the plan for each of the five sections. Provide sufficiently detailed and implementable action
steps that address each of the following elements of a comprehensive system for monitoring instruction:
i.
ii.
iii.
iv.

monitoring instruction;
evaluating instructional practices;
adapted to meet the needs of subgroups; and
providing feedback that develops the quality of teaching and standards integration.

For each Action Step you add, ensure all fields have been completed.
Action Step

i.

Person(s)
Responsible

Frequency and/or
Timing

Evidence of
Implementation

monitoring instruction

Conduct ongoing
observation of
classroom instruction to
ensure the delivery of
rigorous academic
lesson plans aligned to
AZ Standards and
providing feedback to
teachers.

Support and guidance
provided to employ and
monitor teachers’ use of
strategies to
continuously monitor,
evaluate, and improve
both the curriculum and
the methods used in its
delivery to achieve
continuous student
improvement year to
year.

Principal

Somerset Academy, Inc.
Affiliate (non-profit
organization providing
Professional
Development and
Education Support
services)

Informal classroom
walkthroughs conducted
weekly

Walkthrough Data

Formal classroom
observation and
feedback cycles will be
conducted at least three
times per year

Teacher Observation
and Feedback Forms

4 times per year/Year 1
3 times per year/Year 2
2 times per year/Year 3

Observation Log

Meeting agendas and
notes

Principal
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Principal
Utilize variety of student
data points for
evaluation and
monitoring of
instruction (Data Chats).

Instructional Staff

Ongoing review (at least
quarterly) of student
performance and
benchmark data

Data Chat agenda and
notes
Student data reporting
and data analysis

Process for Implementing Action Step
SASMS leadership team embraces the observation and feedback cycle as a means to supporting teacher
development and improving student learning. Through classroom observations of teacher practice and
ongoing discussions of student data, administration and teachers establish a shared vision of effective
teaching and its impact on student learning.
Conduct Ongoing Observation: School leadership at SASMS will conduct informal and formal classroom
observations on a weekly basis. Data collected from these classroom walkthroughs will be used to provide
feedback on the learning objectives aligned to Arizona Standards, grade level appropriateness of lessons,
appropriate higher level thinking strategies and appropriate use of texts and materials. Instructional
strategies, classroom management skills, and engagement of learners in the classroom will also be
observed and teacher performance will be evaluated as a means to inform instruction and provide for
professional growth opportunities. Observation and feedback cycles will be conducted with teachers at
least three times per year. During the observation and feedback cycle, SASMS leadership will observe and
gather evidence of teacher practice, discuss evidence and feedback from the observation, and create plans
for improving classroom instruction.
Classroom instruction aligned with standards and allows for students to effectively master
standards: Each SASMS teacher is expected to have the Common Board Configuration (CBC) in their
classroom and updated daily. This includes items such as the AZ State standard that is being covered that
day and the essential questions (which align with the AZ standards). These will also be included in the
lesson plans, however, the visual display in the classroom is a reminder to both the teacher and the
students, as well as administrator who visit, to which standard(s) will be taught that day. Evidence such as
“backward design” where teachers plan using a framework of considering students’ prior knowledge in
relation to standards and then aligning to instruction will allow students to master standards in a coherent
instructional framework. As noted previously, Somerset does not aim to simply cover standards. Great
care is taken to train staff members and to coach them to make sure that instruction and assessments is
aimed at students mastering standards. Furthermore, during teacher evaluations lesson plans, curriculum
maps, and instructional strategies will be reviewed by administration to ensure that the actual instruction
that is outlined in all the planning documents is taking place.
Adjustments made to curriculum and instruction for subgroup populations: It is important that
teachers design opportunities for students to learn content in ways that support their learning styles,
different levels of understanding, and prior knowledge and misconceptions. Both principals and teachers
are trained in diverse teaching strategies, following more than 100 research-backed and teacher-tested
strategies that assist teachers on how to reach students from economically, ethnically, culturally, and
linguistically diverse groups. The resource book Educating Everybody’s Children: Diverse Teaching
Strategies for Diverse Learners by Robert W. Cole is incorporated into all curriculum subject areas. Subject-
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specific strategies for math, science, reading, writing, and social studies are incorporated from this
resource.
Support and Guidance on Monitoring Instructional Practices: Somerset Academy Inc.’s Affiliate staff
will provide ongoing support and guidance to the leadership team of SASMS in monitoring teachers’ use of
strategies to continuously monitor, evaluate, and improve both the curriculum and the methods used in its
delivery to achieve continuous student improvement year to year. This support will be provided at
quarterly to the SASMS leadership team or as requested. Meeting agendas will be provided and notes will
be maintained of these affiliate support meetings.
Utilize a Variety of Student Data Points to Inform and Evaluate Instruction: Student progress will also
be a means in which instruction will be monitored. SASMS will conduct Data Chats with teams comprised
of grade level teachers and groups of instructors who teach similar content such as math, ELA, science, and
social studies. The purpose of these data teams is to assist in monitoring student progress for all subgroup
populations. Data teams will compile progress-monitoring data on a quarterly basis (or during interim
testing and when evaluating instructional impact) and will disaggregate the results. Data teams will meet
monthly to evaluate data and correlate to instructional decision, review progress-monitoring data at grade
level and classroom level to identify students and their academic levels; identify professional development
to enhance students’ achievement levels; collaborate, problem solve, share effective practices, evaluate
implementation, make decisions, and practice new programs and skills; as well as facilitate the process of
building consensus, increasing infrastructure, and making decisions about implementation.

Action Step

ii.

Person(s)
Responsible

Frequency and/or
Timing

Evidence of
Implementation

evaluating instructional practices

Adopt a teacher
evaluation rubric
aligned to Arizona’s
Framework for
Measuring Educator
Effectiveness

Provide professional
development to teachers
on the evaluation rubric

Principal

August 2020

SASMS Governing Board
(volunteer governing
board)
Somerset, Inc. affiliation
(non-profit organization
providing Professional
Development and
Education Support
services)
Principal

Analyze student data for
teacher effectiveness

Evaluation Rubric
Board Agenda &
Minutes

Instructional Staff
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August 2020 (and the
start of each school year
for new staff to the
school)

Minimum of three times
per year (benchmark
data)
Once per year (state
mandated assessment
data)

Somerset Arizona, Inc.

PD Agendas
Sign in sheets
Training materials

Data analysis
documentation
AzMerit student
performance data
disaggregated by
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performance level
descriptors
Principal
Formally evaluate each
employee annually by
completing the adopted
evaluation rubric

Instructional Staff

Develop a Classroom
Walkthrough protocol
which includes
expectations of
curriculum
implementation, levels
of questioning, and rigor

Principal

Data Team (teachers,
instructional coaches,
specialists)
Fall 2020

Adopted Walkthrough
protocol

Fall of 2020 and ongoing
throughout the school
years

Curriculum training
materials
Sign in sheets

Year One: Fall 2020 data
collection and analysis
with the support of
Somerset Inc. Affiliate in
evaluating the
effectiveness of the
adopted curriculum and
supplemental materials
aligned to AZ Standards
throughout the school
year
Year Two: Continued
data collection and
analysis with the
support of Somerset Inc.
Affiliate in evaluating
the effectiveness of the
adopted curriculum and
supplemental materials
aligned to AZ Standards
throughout the school
year
Year Three: Continued
data collection and
analysis with the
support of Somerset Inc.
Affiliate in evaluating
the effectiveness of the
adopted curriculum and

Curriculum
implementation
Observation data and
fidelity classroom
walkthrough data
Teacher lesson plans
AzMerit student
performance data
disaggregated by
performance level
descriptors
School’s chosen
standardized
assessment(s)/universal
screener(s)/progress
monitoring data analysis

Lead teachers

Principal
Provide ongoing
professional
development on
adopted curriculum
Principal
Monitor SASMS
implementation of
curriculum that is
rigorous and collegepreparatory vital for
every child’s scholastic
success infused with a
focus on literacy and
21st Century Skills.

Annually

Completed observation
documents
Completed evaluations

Instructional Staff
Somerset, Inc. affiliation
(non-profit organization
providing Professional
Development and
Education Support
services)
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supplemental materials
aligned to AZ Standards
throughout the school
year
Assessment results
Notes from Data Chat

Principal
Assess students using an
external assessment and
using curriculum based
measure

Instructional Staff
Data Team (teachers,
instructional coaches,
specialists)

Three times per year for
benchmark assessment
and ongoing for
curriculum based
measures

Process for Implementing Action Step
SASMS will provide quality instruction, high expectations, and consistent standards-based curriculum for
all students in alignment with the Somerset mission and vision. The content will be challenging for all
students and based on the expectation that all students can achieve high standards if given stimulating
opportunities and differentiated instructional support. Focusing on the school’s mission of individualizing
instruction and maximizing learning for all students, teachers will be trained to use varying instructional
strategies to address diverse learning styles so that all students will benefit from the curriculum, including
students who enter the school below grade level.
Consistently integrate curriculum into instruction: The faculty of the school will develop a scope and
sequence or pacing guide for each course. SASMS teachers and principal will receive support in Professional
Development for setting this process up through the Somerset Inc. affiliation. This tool serves as the basis
for lesson plan development to ensure that all benchmarks are addressed in a timely manner. The scope and
sequence or pacing guide will largely be aligned to the basal text. Teachers will develop and/or provide
additional resources such as novels of varying genres, as may be necessary, to teach benchmarks not
adequately addressed in the basal text. The faculty of the school will also develop a reading and
mathematics instructional focus calendar to provide a framework which enables all faculty and support staff
to simultaneously address the same standards.
As teachers plan as grade levels and individually, they will make sure to identify:
1. The overall goal of the Lesson/Unit;
2. What students will understand as a result; and
3. Measurable objectives that align with the: 1). Content Strand (s) and 2) Art Strand.
Curriculum and instruction are both shaped by expectations about the kinds of educational outcomes that
are set forth. AZ state standards are always keep in mind while implementing the curriculum as they
dictate the knowledge and skills that students are expected to gain. The curriculum is ‘the plan’ that is used
to achieve those goals. The curriculum is not meant to be a script as teachers, school leaders, and data that
is continually collected on each student will drive the instruction to keep students engaged as well as to
meet each student at his or her level. The curriculum is the road map however the students (with the
teacher as the guide) are the drivers.
Implementing Curriculum with fidelity: SASMS and the board believe that curriculum fidelity is critical
to ensure that the interactions and activities that make up a curriculum result in positive outcomes like
increasing student achievement scores. This includes school-wide fidelity which is monitored by the
principal to ensure that teachers are consistently and regularly implementing the key elements of the
curriculum. This is addressed at faculty meetings and grade level meetings. In addition, individual lessons
must show the in-the-moment information about the way a curriculum activity is going to be implemented
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each day. Lesson plans are written by teachers and monitored by the grade level chair and/or the principal.
Furthermore, initial training on the curriculum is essential as well as practice-based support with
modeling in addition to ongoing mentoring and opportunities for self and peer reflection.
Adopt a Teacher Evaluation Rubric: In order to evaluate instructional practices, SASMS will adopt and
gain approval from the governing board in the fall of 2020 for a research based teacher evaluation rubric
which aligns to the Arizona Professional Teaching Standards. The Arizona Department of Education
Teacher Model for Measuring Educator Effectiveness utilizes the four domains in the 2013 Charlotte
Danielson Framework for Teaching:
•
•
•
•

Planning and Preparation
Classroom Environment
Instruction
Professional Responsibilities

In addition to data (which is explained below), the effectiveness of instructional practices and the quality of
instruction will be gathered and assessed through the teacher evaluation rubric.
Provide Professional Development to Teachers: To provide SASMS teachers with a complete
understanding of how their performance is being measured, professional development will be conducted
at the start of the school year based on the evaluation rubric. The purpose of this professional
development is to communicate clearly defined expectations, to explain the process of using the evaluation
process to drive professional learning and enhance student performance, and to foster a culture where
student learning and growth mindset are used as a continual part of redefining goals for students and
teachers.
Data to be used to evaluate the effectiveness of instructional practices and measure instructional
quality: At SASMS we believe that there is a direct correlation between teacher performance and student
outcomes. Student assessment and performance data will be used to not only evaluate school effectiveness
but also to measure instructional effectiveness of each teacher. Progress will be monitored to ensure
students are meeting academic goals and inform decision on adjustments necessary to ensure student
success.
SASMS will form data teams comprised of grade level teachers and groups of instructors who teach similar
content such as math, ELA, science, and social studies. The purpose of these data teams is to assist in
monitoring student progress. Data teams will compile progress-monitoring data on a quarterly basis (or
during interim testing and when evaluating instructional impact) and will disaggregate the results for
cohorts. Data teams will meet monthly to evaluate data and correlate to instructional decision, review
progress-monitoring data at grade level and classroom level to identify students and their academic levels;
identify professional development to enhance students’ achievement levels; collaborate, problem solve,
share effective practices, evaluate implementation, make decisions, and practice new programs and skills;
as well as facilitate the process of building consensus, increasing infrastructure, and making decisions
about implementation.
Administrators and data teams will use data analysis to collaboratively develop instructionally focused
calendars with timelines for addressing targeted strands as denoted in assessed benchmarks. Instructors
will adjust their instruction, monitor student progress, and select appropriate classroom activities to work
on student deficiencies and to guide differentiated instruction.
Assessment will serve as a feedback system to:
✓

guide administrators in instructional focus areas and which teachers may need
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✓
✓
✓

additional PD and support
to guide teachers in lesson planning and individualizing instruction
to guide students in understanding their own progress towards of each respective
standard
to keep parents involved and informed about student achievement and progress.

Furthermore, Somerset Academy Inc. has access to a data specialist to assist the school in collecting,
disaggregating and processing school wide and individual teacher/student performance and achievement
data, on an on-going and consistent basis. At the beginning of each school year and at least quarterly, the
data specialist will work collaboratively with the school to generate meaningful reports on assessment
data to identify areas of instructional weaknesses pinpointing thresholds of student progress. State
standardized assessments will be used to determine mastery of content standards and make decisions
regarding school-wide improvement from year to year. The data specialist will also share data with schools
and with the governing board to identify trend data and assist the governing board to identify necessary
and targeted support that might be needed across Somerset schools.
The aforementioned process has proven to be highly effective in our other high-performing Somerset
schools, as it gives students, parents and teachers a clear understanding of how students are performing
and facilitates open communication and an understanding, by all parties, as to how best support our
students.
communication and an understanding, by all parties, as to how best support our students.
Components of student data used for evaluation and monitoring of instruction:
✓ Student Achievement: Grade level proficiency and content mastery
✓ Student Growth: Student growth percentile (SGP) is used to compare student growth to
their academic peers on a national scale
Formally Evaluate Teachers Annually: SASMS leadership will use evidence collected from classroom
walkthroughs, evaluation cycles, and student data to complete the annual evaluation. Following Arizona’s
Model for Measuring Educator Effectiveness Guidelines, SASMS leadership will Summative Evaluation
Conference. The evaluator (SASMS leadership) will discuss the results and evidence aligned to the adopted
teacher evaluation rubric and identify future professional goals for the teacher to focus on improvement
and growth.
Core content will be delivered using instructional materials that have proven successful at Somerset
Academy Inc. schools throughout the county. The governing board, Somerset Academy Inc.’s
administrative staff, and SASMS leadership will oversee the implementation and provide monitoring,
evaluation and feedback of the following practices/activities to ensure that the program is implemented
with fidelity.
Curriculum effectiveness is determined by the extent to which a curriculum programs are implemented to
produce positive outcomes for students in relation to Arizona State Standards. Implementation of
curriculum will primarily be monitored for effectiveness through lesson plan reviews, classroom
walkthrough data, and data analysis based on multiple measures. Curriculum effectiveness depends in
part on if it is implemented adequately and how it fits within the grade-level band for which it is designed
as well as whether it fits with the educational contexts that proceed or follow it.
Develop a Classroom Walkthrough Protocol: In the Fall of 2020, SASMS administration and leadership
team will develop a Classroom Walkthrough Form to identify areas of strengths and opportunities for
improvement in curriculum implementation. The walkthrough form might include such indicators as
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students using adopted text, answering high levels of questions, collaborating with each other, and
showing evidence of learning based on the learning objective of the lesson.
Provide Ongoing Professional Development: In order to ‘set teachers up for success’, opportunities for
professional development on adopted curriculum will be provided to teachers. The professional
development will be provided prior to implementation, continued support during implementation, and
reflective time both during and after implementation. Different typed of professional development will be
provided which focus on content, pedagogy, and assessment.
Monitor Effectiveness of Implementation of Curriculum: Monitoring effectiveness of the
implementation of curriculum will be accomplished through data collection during Classroom
Walkthroughs and data analysis. Using the adopted Classroom Walkthrough protocol, data will be
collected to look for trends among grade levels and content areas. These trends will be the driving force
behind further professional development to the staff. A review of lesson plans can also be included which
focuses on lesson alignment within a research based scope and sequence and appropriateness of learning
targets for specific grade levels and content areas.
Assessing Students: The ultimate goal of curriculum evaluation is to ensure that the curriculum is
effective in promoting improved quality of student learning. Student assessment therefore translates to
assessment of student learning. Assessment of student learning has always been a powerful influence on
how and what teachers teach and is thus an important source of feedback on the appropriateness
implementation of curriculum content.
Assessment of student learning can be both formative and summative. Formative assessment is the
process by which teachers adjust ongoing teaching and learning to improve student achievement. It is
conducted during the learning process in order to modify teaching and learning activities to improve
student attainment. Formative assessment is often coined as ‘assessment during learning’, whereas
summative assessment is considered ‘assessment of learning’. Evaluation of formative assessment is done
during classroom observations where an evaluator will elicit evidence of learning. Summative
assessments are given to students at the end of the unit or end of the year. SASMS teachers will use results
from summative assessment during Data Chats to determine student mastery and next steps.
In addition, SASMS will assess students during three benchmark periods (Beginning, Mid-Year, End of
Year) to track student progress and evaluate curriculum. The iReady Diagnostic will be administered 3
times per year to determine student needs and as an ongoing progress-monitoring tool to determine
whether students are on track to achieve end-of-year targets in reading and mathematics. Mid-Year
Assessments (MYA) administered in the second semester of the school year (as described above for 6-8)
will be used to target instruction on AZ Standards in ELA, Mathematics, Science, Civics, as well as to
monitor ongoing student progress. MYA results reports (generated at the student, classroom, school level)
will be used for differentiation of instruction, progress reporting, and as a measure for School
Improvement Plan.
Using teacher evaluation data to identify strengths, weaknesses, and needs of individual teachers:
SASMS believes that improving teacher quality we will improve student learning outcomes. Continuous
growth and improvement is necessary for everyone. Conducting meaningful evaluations is often the first
step, which involves a number of observations to see the entire picture of what a teacher is doing in their
classroom. The information from these evaluations must lead to constructive feedback and suggestions to
help teachers improve as well as acknowledgment/praise of the areas where they are strong. This data
also leads to meaningful professional development that is specific to that individual teacher’s needs.
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Furthermore, evaluations can uncover if a teacher is lacking resources. School leaders must be able to give
their teachers resources they need to effectively deliver quality instruction. Teacher evaluation data also
serves as a basis for teacher grouping for Professional Learning Communities as well as mentorship. A
strong veteran teacher can provide tremendous insight and encouragement to an inexperienced or
struggling teacher by allowing teacher to teacher observations, sharing of best practices and building a
trusting relationship.

Action Step
iii.

Person(s)
Responsible

Frequency and/or
Timing

Evidence of
Implementation

adapted to meet the needs of subgroups

Assess students using
benchmark assessment
to identify strengths and
areas of need; Assess
students to monitor
progress

Instructional Staff

Students in Tier 1Universal screener 3
times per year, progress
monitoring monthly
Students in Tier 2Universal screener 3
times per year, progress
monitoring bi-monthly
or weekly
Students in Tier 3
screened at minimum in
a bi-weekly basis

Develop RtI plans and
interventions for
struggling students;
Implement
interventions and
monitor progress for
effectiveness Somerset
Academy, Inc. Affiliate
support and guidance in
employing and
monitoring SASMS
teachers’ use of utilizing
research-based
strategies proven to
improve student
performance for all
populations, including
English Language
Learners (ELLs) and
students with
disabilities

MTSS/RtI Team

Ongoing throughout the
year

Evaluate lesson plans to
ensure alignment to AZ
Standards and delivery
of academic lessons

Instructional Staff
Paraprofessionals
Somerset Academy Inc.
Affiliate (non-profit
organization providing
Professional
Development and
Education Support
services)

RtI Plans
Intervention Logs
Assessment Data

4 times per year/Year 1
3 times per year/Year 2
2 times per year/Year 3

Agendas & Meeting
Notes

Ongoing throughout the
year

Principal
Instructional Staff
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adapted to meet the
needs of subgroups and
providing feedback to
teachers

Process for Implementing Action Step
Core content will be delivered using strategies and best practices in meeting the needs of subgroups
that have proven successful at Somerset Academy Inc. schools throughout the county. The governing
board, Somerset Academy Inc.’s administrative staff, and SASMS leadership will oversee the
implementation and provide monitoring, evaluation and feedback of the following practices/activities to
ensure that the program is implemented with fidelity:
Somerset is committed to serving the needs of all its students, regardless of level, learning style, and/or
special needs. In support of our mission, the goal remains that all students attain and demonstrate mastery
of the AZ Standards. As deemed necessary, according to student need, the school may employ Reading
and/or Math coaches and adequate ELL and ESE personnel, and counseling staff to adequately support and
properly service students as deemed necessary and according to needs. Classroom teachers will use
research-based, adopted texts, enhanced by supplementary materials and programs, to ensure student
success and be required to document in lesson plans when and how each AZ Standard is taught and
assessed. Character education is infused in social studies to foster values and virtues of responsible world
citizens. Free tutoring will be provided in the afternoons to fill any learning gaps while afterschool
enrichment program will also offer creative projects aligned to ELA/Math and Science, Robotics club and
various junior honor societies to foster an academic culture and love of learning both in and out of the
classroom in promoting the school’s mission.
Students learn in a variety of ways and should be given the opportunity to learn with a variety of different
strategies and techniques that are adapted and to meet the needs of the target student population and
achieve the school mission and vision teachers will:
Create a school environment where all students feel a sense of belonging, where students
feel safe and supported
✓ Provide student-centered instruction using Differentiated Instructional (DI) Strategies
✓ Use Technology in all content areas
✓ Provide remediation and enrichment programs
✓ Offer co-curricular and extra-curricular programs
✓ Deliver targeted after-school tutoring programs
✓ Arrange counseling and other specialized services
Teachers will create a culture of high academic and behavioral expectations for all; expect parental
involvement, build strong and supportive leadership team and a dedicated faculty/staff who believe in the
mission and vision. To support attainment of the state-adopted standards for our intended student
population, the school will provide:
✓

Assess All Students: Tier I is inclusive of all students. All students in Tier 1 will receive high quality,
scientifically based instruction, differentiated to meet their needs and will be screened at minimum in a biweekly basis to identify struggling learners who need additional support. Core academic interventions
include the use of the core curriculum and whole-class instruction and interventions, following researchbased instructional strategies and best practices. Core behavioral interventions would include school-wide
discipline policies and procedures, as well as positive behavior supports. Academic assessments at the Tier
1 include iReady and Mid-Year Assessments in ELA, benchmark assessments, classroom and textbook
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assessments as well as summative/end of year assessments. Behavioral assessments at the Tier 1 include
observational data, parent conference records and disciplinary data.
Develop RtI Plans and Interventions: The school will have a Multi-Tier System of Supports (MTSS)
Response to Intervention (RtI) team composed of administrators, teachers, and specialists trained to use
the MTSS/RtI Framework to effectively meet the academic and behavioral needs of all students. The school
will implement strategies designed to address individualized learning needs, including educationally
disadvantaged students and students with special needs who may be at-risk of falling behind. The School
will screen all students to determine the academic needs in each tier so that instruction may be
appropriately aligned for the students at the school. Teachers will be trained to continuously monitor
student progress and make data-driven decisions for effective delivery of instruction. Specific
interventions shall be initiated as soon as a student first demonstrates deficits in reading, mathematics or
behavior. The team will determine the interventions matched to student needs using learning rate over
time and level of performance. Through this process the team will plan, evaluate, and revise all tiers of
instruction.
Services for students below grade level and/or at risk of failure: In Tier 2, students not making progress in
the core curriculum will be provided with increasingly intensive instruction matched to their needs
including, but not limited to:
✓ Progress monitoring through data tracking logs using the ELA curriculum
resources and iReady Standards Mastery
✓ Small group instruction, one-to-one re-teaching, pull-out intervention,
individualized, intensive interventions that address each student’s needs;
✓ Additional tutoring opportunities with qualified interventionist using
research based interventions including summer time remediation and
Saturday tutoring
✓ Assessments at this level include behavioral observations, intervention data and gap
analysis, in accordance with AZ guidelines.
Academic Support in ELA and Mathematics
The school will evaluate students and provide academic support through Intensive Reading and Intensive
Mathematics courses for all students when necessary. Students will receive Intensive courses in Reading
and Mathematics with appropriate curriculum and interventions.
Services for Students with special needs
The Somerset Academy model allows educationally disadvantaged students including Students with
Disabilities and students entering below grade level, to benefit highly from the core curriculum. Students
with Disabilities must be supported and challenged to excel within the general curriculum and be prepared
for success in their post-school lives, including college and/or careers. In order to accomplish this,
Somerset will commit to instruction that incorporates supports and accommodates students including:
1) An Individualized Education Plan (IEP) for Special Education and progress monitoring Plan for
students below grade level proficiency, which include annual goals aligned with and chosen to
facilitate their attainment of grade-level academic standards;
2) Teachers and specialized instructional support personnel who are prepared and qualified to
deliver high quality, evidence-based, individualized instruction and support services;
3) Instructional accommodations in materials or procedures - which do not change the standards but
allow students to learn within the framework of the Arizona Standards;
4) Assistive technology devices and services to ensure that students with special needs have equal
learning and developmental opportunities; 5) Instructional supports for learning based on the
principles of Universal Design for Learning (UDL), which foster student engagement by presenting
information in multiple ways and allowing for diverse avenues of action and expression. In
addition to providing the specific services listed in a student’s IEP and/or ELL plan, schools offer
tutoring services or other such assistance to ensure students remain successful.
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Support Services for Advanced Learners
The school will provide advanced coursework as needed to serve the student population. The school will
conduct screening to determine placement in advanced coursework. Previous year’s data (such as previous
coursework, report card grades, Standardized assessments results as well as teacher recommendation will
determine placement for advanced/gifted classes.
The school will offer advanced/gifted as needed. Middle school students may also enroll in selected senior
high school courses for the purpose of pursuing a more challenging curriculum. Students will be
encouraged to enroll in advanced/honors mathematics and science courses based on data from previous
years, potential and teacher recommendation. Advanced learners will have access to Project-based
Learning opportunities throughout all curriculum areas; Enrichment opportunities afterschool through
Clubs (national honor societies/robotics competitions etc.); Acceleration: (e.g. enrichment, world
immersion activities (i.e. as science and Social Science fairs, music and art exhibits, academic competitions,
mentoring, career exploration and goal setting integrated into the curriculum); Differentiation: (e.g.
curriculum compacting, modifications of content through differentiated curriculum).
Guidance and Support from Somerset Academy Affiliate: Somerset Academy Inc. will provide support
and guidance of monitoring and evaluation of meeting the needs of subgroups. Focuses support will
include:
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

Teacher utilized flexible grouping.
What types of flexible grouping were utilized (i.e. pairs, small groups, and/or independent
practice)?
Teacher differentiated instruction for all levels of learners.
Did the teacher scaffold instruction for special education students and/or ELL students?
Example of how the teacher differentiated instruction for learners:
Assignments/assessments were meaningful, rigorous, and at/above grade level.
Teacher grade book reflected meaningful, rigorous, and at grade level
assignments/assessments.
Teacher provided an explicit closure to ensure mastery of lesson objectives.
How did the teacher conduct a review and emphasize the important points of the lesson?
Teacher utilized technology in the lesson.
Teacher maintained appropriate pacing throughout the lesson to engage students.

Evaluation of Lesson Plans and Classroom Instruction: SASMS leadership will review lesson plans and
monitor classroom instruction to ensure differentiated instruction is embedded into daily practices to
meet the needs of diverse learners. Feedback will be provided to teachers based on lesson planning and
lesson delivery.
Ensuring instruction meets the needs of students in all subgroups: SASMS has researched both the
ethnic demographics of the target population in addition to student subgroups (ELL, Free/Reduced Lunch,
SWD). With over 20 years of experience, Somerset realizes that student needs can differ between
subgroups. For that reason, both principals and teachers are trained in diverse teaching strategies,
following more than 100 research-backed and teacher-tested strategies that assist teachers on how to
reach students from economically, ethnically, culturally, and linguistically diverse groups. The resource
book Educating Everybody’s Children: Diverse Teaching Strategies For Diverse Learners by Robert W. Cole is
incorporated into all curriculum subject areas. Subject-specific strategies for math, science, reading,
writing, and social studies are incorporated from this resource. Data collected from both student
assessments as well as teacher evaluations will be used to evaluate if the instruction that is being delivered
is meeting the needs of all groups. If the data of certain subgroups raise concern than the principal and
teachers will collaborate to make necessary adjustments to the curriculum or instructional methods.
Additional support, professional development, and/or peer mentoring will be put in place for any teacher
that is not meeting the need of all the different subgroups of students.
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Action Step

iv.

Person(s) Responsible

Frequency and/or
Timing

Evidence of
Implementation

providing feedback that develops the quality of teaching and standards
integration

Seek rigorous training
and obtain skill
development in
providing effective
leadership to teachers

Principal

August 2020 and
ongoing throughout the
year

Principal
Develop a Classroom
Walkthrough protocol
which includes
expectations of
curriculum
implementation, levels
of questioning, and rigor

Provide feedback to
teachers based on
classroom environment
expectations,
assessment of
instructional needs,
planning rigorous
academic lessons, and
delivering rigorous
academic lessons
aligned to AZ Academic
Standards

Fall 2020

Training notes
Observation log and
observation notes
Adopted Walkthrough
protocol

Instructional Staff

Principal

Teacher lesson plans

Instructional Staff

Annually for
experienced/lead
teachers

Teacher evaluations
Walkthrough data

Informal observations
through classroom
walkthroughs conducted
weekly
Ongoing review (at least
quarterly) of student
performance data

Classroom observation
notes
Student data reporting
and data analysis

Process for Implementing Action Step
Seek rigorous training: Somerset Academy, Inc. will support the SASMS Leadership team in conducting
teacher and program evaluations to provide feedback that develops the quality of teaching and
standards integration in the following areas:
Develop a Classroom Walkthrough protocol: SASMS believes that effective feedback to teachers leads
to growth – both professionally and in student achievement. Based on the Evaluation Cycle, SASMS
leadership will provide teachers feedback. Using the approved research based evaluation system,
administrators will conduct classroom observation to gather evidence for the different domains
(Classroom Environment and Instruction). During the post-evaluation conference, feedback will be
provided to determine effectiveness and areas of improvement based on evidence from the observation. In
order to do this, SASMS will follow these essential practices:
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Provide feedback to teachers:
✓

✓

✓

✓

✓

Promote a Culture of Feedback: Using the aforementioned Evaluation Cycle, feedback is a
natural step in the process of observing and evaluating teachers. The focus and purpose is places
on teacher growth paired with student outcomes. To promote a culture of feedback, it is essential
to provide professional development to teachers in order to ensure understanding of the
expectations of teacher quality. SASMS will create multiple opportunities throughout the year for
teachers to engage in feedback conversations. In addition, multiple data sources, such as
evaluation data, assessment data, and student work samples, will be used to guide the meaningful
feedback conversations and professional learning.
Develop of Team of Leaders: The success in providing professional feedback to teachers
depends on the skills and talents of the leaders implementing it. The SASMS leadership team will
be highly skilled in assessing teacher performance and giving clear and actionable feedback to
teachers. In addition, systems will be put into place to ensure interrater reliability to ensure that
there is a common sense of agreement among raters when observing classrooms.
Develop Tools and Resources for Leaders: SASMS will develop a classroom walkthrough
protocol of agreed upon expectations and resources to use during pre- and post-observation
conferences and help identify resources to act on feedback.
Offer Opportunities for Professional Growth for Teachers: The optimal evaluation process is a
cycle of inquiry during which the teacher and SASMS leaders work collaboratively to reflect on the
teacher’s practice, examine evidence found in student work, and make changes for improved
learning. In order to do this, teachers need to know their instructional growth and be provided
opportunities for that growth. In collaboration with SASMS leadership, teachers will create goals
and action steps based on student outcomes and professional growth. Leadership will assist in
creating those opportunities for professional growth whether it is through observing colleagues,
engaging in reflective practices, or attendance at local and national conferences.
Use Technology to Provide Timely Data: SASMS leadership will utilize technology to provide
timely feedback to teachers to allow access to relevant feedback while memory of the lesson is still
fresh. In addition, videotaped lessons and observations will be used as a practice to aid in teacher
reflection.

Using teacher evaluation data to provide feedback to individual teachers: SASMS believes that
improving teacher quality we will improve student learning outcomes. Continuous growth and
improvement is necessary for everyone. Conducting meaningful evaluations is often the first step, which
involves a number of observations to see the entire picture of what a teacher is doing in their classroom.
The information from these evaluations must lead to constructive feedback and suggestions to help
teachers improve as well as acknowledgment/praise of the areas where they are strong. This data also
leads to meaningful professional development that is specific to that individual teacher’s needs.
Furthermore, evaluations can uncover if a teacher is lacking resources. School leaders must be able to give
their teachers resources they need to effectively deliver quality instruction. Teacher evaluation data also
serves as a basis for teacher grouping for Professional Learning Communities as well as mentorship. A
strong veteran teacher can provide tremendous insight and encouragement to an inexperienced or
struggling teacher by allowing teacher to teacher observations, sharing of best practices and building a
trusting relationship.

AREA IV: Professional Development
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Complete the plan for each of the four sections. Provide sufficiently detailed and implementable action
steps that address each of the following elements of a comprehensive professional development system:
each of the following elements of a comprehensive professional development system:
i.
ii.
iii.
iv.

Developing the professional development plan;
Supporting high quality implementation;
Monitoring implementation and follow-up; and
Adapted to meet the needs of subgroups.

For each Action Step you add, ensure all fields have been completed.
Action Step

i.

Person(s) Responsible

Frequency and/or
Timing

Evidence of
Implementation

Developing the professional development plan

Develop professional
development
expectations and
opportunities for SASMS
leadership and
instructional personnel

SASMS Governing Board
(volunteer governing
board)

Professional
Development Plan to be
approved annually

SASMS Professional
Development
Calendar/Plan

Grand Canyon
University (Professional
Development and
educational support
community partner)

Ongoing data to guide
changes in Professional
Development
plan/calendar
(quarterly)

Grand Canyon
University Memo of
Understanding/Agenda
and Handouts

Principal
Somerset, Inc. affiliation
(non-profit organization
providing Professional
Development and
Education Support
services)

Professional
Development
Agendas/Handouts
AzMerit student
performance data
disaggregated by
performance level
descriptors
School’s chosen
standardized
assessment(s)/universal
screener(s)/progress
monitoring data analysis

Program
Partners/Curriculum
Publishers

Participant Post-Surveys
Identify person or
position responsible for
overseeing professional
development activities

Principal
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plan/calendar
(quarterly)

Develop professional
development
expectations for
participants

Principal

Professional
Development Plan to be
approved annually

SASMS Professional
Development
Calendar/Plan

Ongoing data to guide
changes in Professional
Development
plan/calendar
(quarterly)

Grand Canyon
University Memo of
Understanding/Agenda
and Handouts
Professional
Development
Agendas/Handouts
AzMerit student
performance data
disaggregated by
performance level
descriptors
School’s chosen
standardized
assessment(s)/universal
screener(s)/progress
monitoring data analysis
Participant Post-Surveys

Process for Implementing Action Step
Develop professional development expectations and opportunities: Research shows that effective
leaders and teachers increase student success and that the primary contributor to making educators
effective is high-quality, continuous professional learning. The school’s professional development
expectations and opportunities are intended for all instructional personnel, including administrators, in
order to maintain effective teachers that utilize the most effective instructional strategies to yield student
achievement and to assist educators in receiving the requisite number of in-service points needed for
recertification. These may include but are not limited to: state mandated coursework in exceptional
student education; specific endorsements such as reading, gifted or ESOL.
SASMS understands that, just like students, teachers need professional development that is differentiated
to meet their individual needs. During the initial phase of opening, it will be imperative for all staff to
understand the ‘Somerset Way’; therefore, many topics will be designed for everyone. After school
opening, topics for professional development will be based on data – data from benchmarks assessments,
data from classroom walkthroughs, and data from immediate teacher needs. Topics to be covered include,
but are not limited to, the following:
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School-wide Data Chats: School-level data chats will occur at the beginning of the school year, at the
release of district interim assessments, at the release of state progress monitoring assessments, and at the
release of any school-wide internal assessments. These data chats will consist of a review and analysis of
current student progress, discussion of appropriate interventions which need to be applied, and a mutually
agreed upon action plan that would be followed.
Literacy Plan and School Initiatives: School literacy plan, best practices, instructional strategies and other
ventures such as Somerset’s STEAM initiative roll-out and follow-through
Student Support: ESE, ESOL, RtI, guidance, crisis intervention and tolerance processes will be outlined;
changes and/or updates provided as needed
Student Information System: Teachers will participate in training on utilizing the SIS to track attendance
and student progress in addition to using its functionality to increase parent communication.
Data-Driven Decision-Making: Administrators and staff collaborate to analyze, extrapolate and
disaggregate school data from a variety of sources and to use this data to create effective school
improvement plans and increase student achievement.
Curriculum Implementation by Subject/Specialty: Teachers will participate in individual department
trainings related to curriculum implementation, Arizona Standards and their implementation, with special
emphasis on incorporating digital resources.
Technology: Research-based supplemental digital resources are explored and integrated into instruction
Faculty Meetings: 1st Friday of the Month
Curriculum Council Meetings: Second Friday of the month after school
Department Meeting: 3rd Friday of the month
Grade Level Meeting: 4th Friday of the month
SAC Meeting: 2nd Friday of every month
SASMS is committed to providing training in STEAM and Blended Learning Education Methods, curriculum,
content mastery, standards, classroom management, and leadership development. SASMS will support the
professional development needs of all professional staff by subsidizing college classes through its
community partnership with Grand Canyon University, facilitating the attainment of continuing education
credits, and offering on-site trainings. Staff members will participate in school- initiated and other relevant
and necessary workshops for professional development. A member of the administrative team will
oversee, coordinate, assist and monitor the staff development process. Teachers will attend relevant local
and national conferences and serve as trainer to the remainder of the staff upon return to SASMS. The
professional development offered to teachers will align with student achievement data, curriculum,
instructional personnel needs, School Improvement Plans, and annual school reports.
In the planning year, the administrative team and members of the Governing Board will visit its affiliate
school in Florida to learn about the Somerset Instructional Model and School Culture. Additionally, the
administrative team will attend various national STEAM, technology, Model Schools, student engagement,
and other national conferences in order to redeliver content to all SASMS teachers. SASMS desires to
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create and disseminate its own customized Somerset Arizona curriculum to be utilized by all staff. The
SASMS administrative team will develop curriculum throughout the planning year.
Identify person or position responsible: The principal of the School will appoint a PD Liaison to lead the
Professional Learning Support Team (PLST), which will consist of: the PD Liaison, an AP (or principal), and
team leaders or department heads, all who share the responsibilities for researching, developing and
providing professional learning opportunities for the teachers at the School.
Develop professional development expectations: Prior to the opening of SASMS , professional
development will be offered. At that time the administrator and identified school leaders (department
chairs) will receive professional development in SASMS’s Mission, Vision, and in fundamental components
of Somerset Learning Education. This training will be led by Somerset Academy Arizona instructional
leaders. In the train the trainer model, the Arizona instructional leaders will be able to prove training and
support to the teaching faculty at SASMS. All SASMS faculty will receive one to two weeks (at minimum) of
on-site professional development prior to the inaugural school year. Each school year, SASMS’s Principal
will assess the faculty's professional development needs by surveying faculty and reviewing data for trends
that could be addressed through appropriate professional development. This survey will be used to
prioritize on-going professional development.

Action Step

ii.

Person(s) Responsible

Frequency and/or
Timing

Evidence of
Implementation

Supporting high quality implementation

Develop core
components of
professional
development
components will
support effective
implementation of the
educational program

Somerset Academy, Inc.
affiliation (non-profit
organization providing
Professional
Development and
Education Support
services)

Ongoing data to guide
changes in Professional
Development
plan/calendar
(quarterly)

Grand Canyon
University (Professional
Development and
Educational Support
community partnership)
Principal
Program
Partners/Curriculum
Publishers
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screener(s)/progress
monitoring data analysis
Participant Post-Surveys
Develop evaluation
system to support high
quality implementation

Principal
SASMS Governing Board
(volunteer governing
board)

Ongoing data to guide
changes in Professional
Development
plan/calendar
(quarterly)

Somerset Academy, Inc.
affiliation (non-profit
organization providing
Professional
Development and
Education Support
services)

SASMS Professional
Development
Calendar/Plan
Grand Canyon
University Memo of
Understanding/Agenda
and Handouts
Professional
Development
Agendas/Handouts
AzMerit student
performance data
disaggregated by
performance level
descriptors
School’s chosen
standardized
assessment(s)/universal
screener(s)/progress
monitoring data analysis
Participant Post-Surveys

Process for Implementing Action Step
Develop core components of professional development: SASMS understands the importance of high
quality professional development (PD) for its teachers and leaders, both in the start-up/planning phase and
in future years. As such, the school has specific personnel policies to support its goals and to ensure fairness
and compliance with state and federal law. SASMS's principal will be responsible for staffing selections and
will use multiple means by which to identify qualified staff including attending recruitment fairs, teacherteacher, etc.
SASMS supports the development of high quality teachers with strategic recruitment, frequent feedback
through observations and evaluations, and supportive mentoring. SASMS is committed to the
implementation of instructional strategies and methods focused on the key areas of STEAM, Blended
Learning, collaboration, communication, creativity and critical thinking. To achieve this goal, the school
must place an emphasis on developing effective teachers. This will be accomplished through the allocation
of time, space and the necessary materials for implementation. Students are released early each Friday in
order for the teaching staff to devote time for school-wide professional development. Space in the building
will be designated in a way to allow for professional development to be held in locations with access to
technology and the appropriate materials to ensure its success.
The core components of the professional development plan include creating and meeting goals for each of
the following areas: Core academic areas: Including, but not limited to: Standards alignment,
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Assessment/data chats, Planning, Best instructional practices, Technology integration, Financial literacy,
Safety, Technology, Exceptional Student Education, ESOL/ELL, Observation tool, School discipline plan, and
Guidance and student support procedures
These areas are outlined for new administrators by the Somerset District leadership, and are to be
addressed at the beginning of each school year with ample opportunities for follow-up throughout the
year. The administration or selected person will support the faculty and staff by leading and directing
professional learning on-site, while documenting all on-site activities.
In addition to the professional development plan for the Somerset District and the School’s projected plan,
teachers and staff will also have the opportunity to take advantage of additional courses and resources
offered by the Sponsor in order to provide teachers with the most appropriate courses for their needs, and
in order to assist educators in receiving the requisite number of in-service points needed for
recertification. These may include but are not limited to: state mandated coursework in exceptional
student education; specific endorsements such as reading, and gifted or ESOL.
The professional learning opportunities provided at the School site are meant to be those which are
beneficial to the entire faculty and staff, and are thus chosen as such by the PLST. Professional staff may
also be able to procure additional learning opportunities through the subsidizing of college classes and
facilitating the attainment of continuing education credits, in addition to those afforded by the Sponsor.
In-Service Professional Development Calendar:
6-8 Early Release: Small Group Instruction/Centers to Maximize Learning, Innovative Projects-Based
Learning, Cross-Curricular Writing Strategies, Differentiated Instruction to Increase Student Achievement,
Project-Based Learning
Additional Professional Development:
Pre-Service Week Topics
School-Wide Data Analysis
Instructional Goal Setting
Serving Special Population
All staff will participate in school-initiated and other relevant and necessary workshops for professional
development, and a member of the administrative team will assist and monitor the staff development
process.
Professional development for administrators includes both internal and district-based in-service trainings.
At a minimum, Somerset administrators are expected to participate in the following professional
development trainings and conferences:
Teacher Evaluation Training for Administrators – Training provided by the sponsor to conduct formal
observation of teachers
Classroom Walk-through Training – Provides school leaders with strategies and tools to effectively
structure classroom visits and follow-up reflection. Reflective thinking about one's practice provides an
effective strategy for change and improvement by fostering a process of communication between the
instructional leaders and the teacher to increase the focus on student achievement. The process provides a
powerful strategy for increasing student achievement; a strategy for classroom visits that focuses on
teaching and learning; methodology for analyzing the classroom for feedback purposes, and the use of
reflective conversation for providing feedback.
Budget Training for Administrators – This training addresses school budgeting as it pertains to both the
school’s operating budget and internal accounting policies and procedures, Financial and Program Cost
Accounting and Reporting for Arizona Schools (Redbook) requirements, and checks and balances to ensure
a sound budget.

A.5 Academic Systems Plan-Revised

Somerset Arizona, Inc.

Page 57 of 63

Academic Systems Plan Template
Master Scheduling for Administrators – Administrators are trained on creating an efficient and effective
master schedule that meets the national, state and district course requirements, is financially sound, and
that meets class size requirements.
Developing the School Improvement Goals– This training assists school administrators to develop sound
and effective school-wide goals. This process includes data analysis, goal-setting, budget planning,
professional development planning and reflective practices.
Principal Chat Sessions – Charter School Administrators meet by level (secondary, elementary) to go over
pertinent topics and to share best practices. These sessions include curriculum development, standards
implementation, scheduling, educational changes, innovative programs, and more. Experienced
administrators share their best practices for using student achievement data with newly appointed
assistant principals.
Annual State Charter School Conference – administrators will attend state conference on an annual basis.
Administrators may also participate in professional development conducted through: The National
Association of Secondary School principals; the Southern Association of Colleges and Schools/AdvancEd;
Association for Supervision and Curriculum Development; and state trainings.
Develop evaluation system: The core components of the professional development plan include creating
and meeting goals for each of the following areas: Core academic areas: Including, but not limited to:
Standards alignment, Assessment/data chats, Planning, Best instructional practices, Technology
integration, Financial literacy, Safety, Technology, Exceptional Student Education, ESOL/ELL, Observation
tool, School discipline plan, and Guidance and student support procedures
These areas are outlined for new administrators by the Somerset District leadership, and are to be
addressed at the beginning of each school year with ample opportunities for follow-up throughout the
year. The administration or selected person will support the faculty and staff by leading and directing
professional learning on-site, while documenting all on-site activities.
Outcome/Evaluation
• Teacher Collaboration meeting notes and professional development activity agendas will
document team activities.
• Sign-in sheets will document staff attendance at professional development activities.
• Staff surveys will be used to evaluate professional development activities and follow-up
support.
• Teacher lesson plans and administrator observations will assess effectiveness of program
implementation.
Student achievement data (program assessments, adaptive interim assessments and annual state testing)
will be used to evaluate the effectiveness of professional development on student learning.

Action Step

iii.

Person(s) Responsible

Frequency and/or
Timing

Evidence of
Implementation

Monitoring implementation and follow-up

Develop professional
development timeline
and provide oversight to
implementation and
follow-up

Principal
Somerset, Inc. affiliation
(non-profit organization
providing Professional
Development and
Education Support
services)
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Grand Canyon
University (Professional
Development and
Educational Support
community partnership)

plan/calendar
(quarterly)

Understanding/Agenda
and Handouts

Walkthroughs to be
completed bi-weekly

Professional
Development
Agendas/Handouts

Program
Partners/Curriculum
Publishers

AzMerit student
performance data
disaggregated by
performance level
descriptors
School’s chosen
standardized
assessment(s)/universal
screener(s)/progress
monitoring data analysis
Participant Post-Surveys
Classroom Walk
Through Data
Teacher evaluations

Process for Implementing Action Step
Monitoring implementation: SASMS understands the importance of follow through and the adage of
‘inspect what you expect’. A typical practice in place at each of the Somerset campuses is to continuously
monitor for implementation. Oftentimes, that might include creating specific focuses for future classroom
walkthroughs that target the embeddedness of the new practices into classroom instruction. This data can
be collected as overall trends and then included in future discussions with teachers to provide further
guidance. An effective practice is to include a consistent agenda item during staff meetings as ‘Professional
Development Follow Up’. Teacher can share successes and challenges with colleagues that they have found
with the implementation and increase collaboration among the teaching staff.
Develop professional development timeline: Prior to school opening, there are two phases of teacher
preparation, one addressing the unique needs to new teachers, and the other addressing returning
teachers.
•

•

New Teacher Induction Program: opportunity to participate in the Somerset Academy New Teacher
Academy, which provides new educators with tools for entering the field such as:
o Classroom management techniques, strategies for effective communication with parents and
how to access student data and gradebooks.
o These teachers will also be provided with a Somerset orientation to help acquiesce them to
the policies and procedures of their specific campus. These teachers meet one week prior to
returning faculty.
Annual Somerset Conference: New and returning teachers are united with educators from across the
Somerset network held prior to opening of schools, which provides topical presentations relevant to
educators throughout the network.
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•

Pre-Service Week: The week prior to opening of schools, in accordance with the district calendar, the
School will have a gamut of professional learning opportunities for the faculty and staff to prepare for
the upcoming school year, which will include, but not limited to the following topics/presentations:
o Data-Driven Decision-Making – Administrators and staff collaborate to analyze, extrapolate and
disaggregate school data from a variety of sources and to use this data to create effective school
improvement plans and increase student achievement.
o Student Support – The faculty and staff related to student support provide guidance and
procedures on the following topics:
▪ Exceptional Student Education – Teachers are guided through the IEPs of their students
and are made aware of the accommodations required to address the needs of each
learner.
▪ ESOL – Teachers are provided with guidance and resources to help address the unique
academic and social needs of English Language Learners.
▪ RtI/MTSSS Framework – Staff learn to initiate and address the RtI model to meet the
academic and behavioral needs of all students.
o Curriculum Implementation by Subject/Specialty – Teachers will participate in individual
department trainings related to curriculum implementation, Arizona Standards and their
implementation, with special emphasis on incorporating digital resources.
o Other:
▪ School Literacy Plan – Teachers will be exposed to the School’s literacy plan with specific
strategies on how to differentiate and individualize instruction.
▪ Promethean Board and other Technology Trainings: Beginner/Intermediate. Teachers
are exposed to the resources and instructional implications of utilizing interactive
whiteboards and other technology that will be used school wide as well as technology
within the classrooms.
▪ Safety and Security – Training will instruct staff on daily safety procedures, and how to
prevent and protect the school and students, to handle emergency situations, and to
recognize potential threats in accordance with the school safety plan.
▪ School Discipline Plan – Classroom-based discipline plans are discussed and approved;
school-wide discipline procedures are outlined and clarified.

The School-wide professional development plan will be ongoing, sustained, inquiry-based learning that
occurs at least weekly throughout the school year. This type of professional learning provides focused,
deep learning that builds upon prior learning resulting in positive changes in practice and increased
student learning. A needs assessment can be conducted on a whole school level, or by grade, subject, team,
PLC or individual levels. It should be reviewed regularly and updated to reflect staff learning and changes
in student data.
SASMS will combine the services of professional trainers with the knowledge and experience of expert
teachers in similar schools to develop and provide professional development activities for the whole staff
and to develop strong teams of teacher leaders within SASMS to collaboratively design and deliver ongoing
support.
Outcome/Evaluation
• Teacher Collaboration meeting notes and professional development activity agendas will
document team activities.
• Sign-in sheets will document staff attendance at professional development activities.
• Staff surveys will be used to evaluate professional development activities and follow-up
support.
• Teacher lesson plans and administrator observations will assess effectiveness of program
implementation.
Student achievement data (program assessments, adaptive interim assessments and annual state testing)
will be used to evaluate the effectiveness of professional development on student learning.
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Action Step

iv.

Person(s)
Responsible

Frequency and/or
Timing

Evidence of
Implementation

Adapted to meet the needs of subgroups

Develop professional
development support in
meeting the unique
needs of subgroups

Principal
Somerset, Inc. affiliation
(non-profit organization
providing Professional
Development and
Education Support
services)
Grand Canyon
University (Professional
Development and
Educational Support
community partnership)

Professional
Development Plan to be
approved annually

SASMS Professional
Development
Calendar/Plan

Ongoing data to guide
changes in Professional
Development
plan/calendar
(quarterly)

Grand Canyon
University Memo of
Understanding/Agenda
and Handouts

Walkthroughs to be
completed bi-weekly

Professional
Development
Agendas/Handouts
AzMerit student
performance data
disaggregated by
performance level
descriptors
School’s chosen
standardized
assessment(s)/universal
screener(s)/progress
monitoring data analysis
Participant Post-Surveys
Classroom Walk
Through Data
Teacher evaluations

Process for Implementing Action Step
Meeting the needs of diverse STUDENTS: Somerset schools contract a data specialist, who is available to
meet with school leadership and/or faculty to review data and identify trends for a particular teacher or
within the school. Data serves as a feedback system to guide teachers in lesson planning and
individualizing instruction as well as to provide students with knowledge of their current levels of
performance. Somerset prides itself on the use of differentiated instruction to meet the individual needs of
students. The School will use data on an ongoing basis to inform instructional practices allowing for
increased student learning outcomes as well as to inform students of their progress including strengths
and opportunities for improvement. These actions will enhance instructional interventions and enrichment
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programs.
All students, who exhibit significant risk, will be given intensive intervention as soon as that risk is
identified and provided support. Students will continue to be given intensive intervention until the
deficiency is remediated. The deficiencies will be identified and monitored using data.
•

At the Sub-group, or individual student level: The student’s teachers and administrative team
would review data (individual assessments/IEP or ELL Plans) and determine where instruction or
interventions needs to be modified. Changes in intervention plan and/or varied strategies to target
individual students’ needs would be identified and communicated to the parents and documented
by the teacher and in the student’s ELL or IEP plan if applicable.

•

At the Classroom Level: The administration would determine (based on classroom/teacher data
reports, observations and classroom walk-throughs) which teachers need additional support and
provide professional development and or mentoring support accordingly. A plan for the
teacher/class would be implemented and documented through the teacher’s lesson plans.
Teachers would be expected to implement corrective action/change in intervention or content in
the classroom with support from the administration.

•

At the school-wide level: The Instructional Leadership team will review school-wide data to
determine school-wide areas in need of improvement. Faculty and Staff will work collaboratively
through PLCs (by content area and grade level) to create the action plan including identifying
strategies that were successful and strategies/curriculum/ and intervention processes that ought
to be revised.

Professional development targeting these diverse students will focus on remediation and enrichment
instructional practices. Intervention programs which are research based will be the basis of PD focusing
on remediation in addition to analysis of data. Enrichment programs such as project based learning and
extension activities will help meet the needs of students who are excelling in the curriculum.
To meet the needs of a diverse student population, professional development will be provided based on
cultural competencies. This type of professional development will train teachers to successfully teach
students who come from different cultures than their own. Culturally diverse teaching practices
incorporate students’ rich cultural heritage into learning experiences. According to research at Brown
University, culturally responsive teaching includes:
• Communicating high expectations
• Learning within the context of culture
• Culturally-responsive curriculum
• Teachers as facilitators
• Student-centered instruction
• Positive perspectives on parents and families
•
The resource book Educating Everybody’s Children: Diverse Teaching Strategies For Diverse Learners by
Robert W. Cole is incorporated into all curriculum subject areas. Subject-specific strategies for math,
science, reading, writing, and social studies are incorporated from this resource.
Meeting the needs of diverse TEACHERS: Annually, teachers report to school at least a week in advance of
their students. During this week, workshops are held daily and organized to target and tap the diversified
needs of teachers, such as beginning teachers, teachers new to Somerset, the entire faculty, department or
content specific workshops, etc. each with a set of criteria to be addressed and wherein disaggregating data
training occurs, in a different way, at each of those meetings. This approach sets the tone for all faculty and
staff, that the school is not only data-rich, but data-driven.
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Additionally, monthly in-house workshops will be held by administrators to address student achievement
data by content area, and anecdotal information from in the core curriculum areas. Depending on the need,
the School may elect to contract for delivery of a targeted PD to share best practices in areas that need to
be remedied. Additionally, at least monthly, and as often as biweekly, team leaders will facilitate support
and encourage communication during Department Meetings- which will work as Professional Learning
Communities wherein team planning and troubleshooting will occur. Select teachers will attend local, state
and national conferences and serve as trainer to the remainder of the staff, as applicable, upon return to
the School.
The School Instructional Leadership team –which could consist of the principal, assistant principal, grade
level chairs, ESE and ESOL Specialist, Reading/Curriculum Coach will oversee the data management
process and provide support for teachers to make data including technology and resources to make data
readily available. All teachers will receive specific training on data-driven decision-making process and
procedures as well as Professional Development on how to interpret and use data to improve student
learning.
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A.6
Instructional Analysis

Instructional Analysis Templates for 6-8 Grade Span
Instructional Analysis for Grade 8 in Reading
Provide a complete response for each component below (1 through 7) based on the listed Required Standard. Ensure that
each response meets the criteria listed in the left-hand column and aligns with the new charter application package.
Required Standard: 8.RI.6
Determine an author's point of view, perspective and purpose in a text and analyze
how the author acknowledges and responds to conflicting evidence or viewpoints.
1. Learning Targets
Identify the objectives students must
know that align with the Required
Standard and can be assessed to
demonstrate mastery of the Required
Standard.

In meeting the standard 8.RI.6, the following objectives will be
addressed for this lesson:
• Determine the author's purpose in a text, specifically in this
lesson: "Beyond the Shuttle"
• Cite appropriate and specific textual evidence when
answering questions about the texts and when making
inferences about the texts
• Identify the conflicting viewpoints presented in this text and
how the author addresses them
• Respond in writing to a prompt that requires students to
synthesize information across multiple sources (specifically,
for this lesson: the two articles and a video) and establish a
claim about the text (specifically, for this lesson: future goals
and work of NASA)
• Create a written response demonstrating their ability to
develop a claim, support it with reasons and clear evidence,
use transitions effectively to create cohesion throughout the
text, provide an effective conclusion that supports the claim,
and proofread their work for grade-appropriate conventions
and grammar

2. Prior Knowledge
List the knowledge/skills that are
required prior to meeting learning
targets. Describe how prior
knowledge will be used to introduce
the learning targets.

Prior Knowledge Required:
• Identify the main purpose of a text, including what the author wants to answer,
explain, or describe.
• Distinguish one's own point of view from that of the author of a text.
• Compare and contrast a firsthand and secondhand account of the same event or
topic; describe the differences in focus, and the information provided.
• Analyze multiple accounts of the same event or topic, noting
important similarities and differences in the point of view they represent.
• Determine an author’s point of view or purpose in a text and explain how it is
conveyed in the text.
• Determine an author’s point of view or purpose in a text and analyze how the
author distinguishes his or her position from that of others.
Through diagnostic and benchmark testing, educators are able to identify the level
of proficiency students have with each of the standards. More specifically, in the
lesson, the teacher will use formative assessment to help students connect what
was previously learned (schema) to new knowledge.
For this lesson in particular, the following elements are required:
• Know the term "claim" and how to make a written claim supporting it
with reasons and evidence from texts.
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•

•
•
•

3. Instructional Plan
Describe the process for presenting
new information necessary for
students to meet the learning
targets. Describe the instructional
strategies used to lead students to
meet each of the learning targets
identified.

Know the difference between reasons and evidence. If teachers need to
review these concepts with students the following information might be a
helpful place to start:
o The claim usually answers the question: What do I think?
o A reason should answer the question why: Why do I think this?
o Evidence should answer the questions what, when, or how: How
do I know this is the case?
o Evidence supports the reason and ties back to the claim. Start
with a claim, support it with important and specific reasons,
back up those reasons with relevant evidence/examples/proof.
Know that authors write texts for a variety of reasons and understand
some of the different purposes for which authors write.
Have had practice at determining an author's purpose for writing a text.
Be able to construct a written response to a prompt with a clear
beginning, middle, and end.

The lesson follows the gradual release of responsibility model (I Do, We Do, You
Do): modeling, guided practice, independent practice.
Before the lesson, print and copy the article "Beyond the Shuttle"
from ReadWorks and "NASA Rustling Up 'Space Cowboy' to Lasso an Asteroid"
from News ELA (users will need to create free accounts to access each article).
1. Provide students with a copy of the article "Beyond the Shuttle" and tell them
that as they read the article for the first time, they should underline details that
reveal important information about challenges that NASA has experienced with
the shuttle program and any details that stand out to them about ideas or goals
NASA has for the future. Clarify for students that this article was written before
2010 (before the shuttle program was retired).
2. Distribute the text-dependent questions for "Beyond the Shuttle" and have
students take turns reading these questions aloud to the class. Ask students to
reread the article to look for text evidence in order to answer each question.
Students can write their answers on the handout or on their own notebook paper.
3. Then have students share out their responses in whole group discussion; the
teacher can provide corrective verbal feedback as needed. A suggested key has
been included but this is a guide only, not all possible responses have been
included. Students can make corrections to their work during this discussion in
order to use these answers/notes to assist them with the summative assessment.

4. Instruction
•
Describe the activity/tasks students
will complete to meet the learning
targets. Identify components of the
program of instruction and
educational philosophy that are
incorporated into Instruction.

Guided Practice: What activities or exercises will the students complete with
teacher guidance?
1. The teacher and/or strong student readers will read the article aloud a second
time. Tell students to think about why the author might have written this text. In
addition, ask students to watch for any conflicting points of view while reading
along. Encourage students to underline any information that conflicts with
previous statements or viewpoints that conflict with each other.
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2. Distribute the handout "Author's Purpose and Conflicting Viewpoints in Beyond
the Shuttle". Allow students time to complete the first question regarding the
author's purpose.
3. Ask for volunteers to share their response with the class. A possible response:
The author's purpose in this article is to explain the changes at NASA, including the
reasons behind retiring the space shuttle program and to explain what kinds of
spacecraft may replace the shuttles.
4. Tell students that they will now complete the chart at the bottom of the
handout to examine conflicting points of view in the article. The teacher will
circulate the classroom and use the suggested answer key to provide guidance for
struggling students. Allow students to share out their responses; the teacher
should provide corrective feedback as needed.
5. Next, students will read the article "NASA Rustling Up 'Space Cowboy' to Lasso
an Asteroid". Tell students that this article is from June 2013 so it is written several
years after the article they just read. Pass out the text-dependent questions for
this article for students to complete. The teacher and/or strong student readers
should read aloud the questions to the class before students begin independently
reading. Remind students that they will need to refer back to the article as they
are answering each question and that they should use strong, specific evidence
from the text to support each response.
6. When students are done, the teacher can collect students' work for a grade and
written feedback. Alternatively, the teacher could have students take turns
sharing out responses to the questions and the teacher can provide verbal
feedback as needed. If the teacher has access to a document camera or overhead
projector the teacher might want to show a copy of the article and underline,
circle, etc. where evidence can be located in the text to support an answer for
each question. The teacher can mark on the text as students are sharing out each
answer and then mark on the text any additional evidence for each answer that
students forgot. A key has been provided for these questions but it should be used
as a guide only. The students should make corrections to their work during this
discussion so they can use their notes to help them with the summative
assessment.
7. Before moving on, the teacher may want to have students explore a few
additional questions about the article and then discuss their responses as a whole
group:
o

o

o
o

When does the author use figurative language in the article? (Examples:
The sentence about "playing us like a billiard ball" and the sentence
about "lining up a whole set of moving balls to try to put one in the
pocket." The line about a "Roy Rogers rope trick." Even the title "rustling
up a space cowboy" is using figurative language.)
Why do you think the author chose to use figurative language in an
informational article about science topics? In what ways does the use of
figurative language impact the meaning of the article?
What might the line "It's the journey, not just the destination, that thrills
scientists" mean? What does this reveal about NASA scientists?
What could be the author's purpose for writing this article? Use evidence
from the text to support your response.
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8. Show this short YouTube video on NASA's goals to explore asteroids and the
type of spacecraft astronauts may use. Tell students that this video was published
in June 2014 so it is the most current of all the texts they have studied in the
lesson and has follow-up information to what they read about in the article on
asteroids. Encourage students to take notes during the video and show a second
time if necessary to allow students to take notes. Encourage students to take
notes on: NASA's goals to explore asteroids, the type of spacecraft astronauts
might use, and the benefits of this exploratory work in space.
9. Provide time for students to share out some of the information they jotted
down from the video and allow students to add to their notes based on their
peers' responses if they missed an important detail. They will use these notes to
assist them with the summative assessment so the more detailed notes they have,
the better.
•

Independent Practice: What activities or exercises will students complete to
reinforce the concepts and skills developed in the lesson?
1. After students have examined both articles and the video, tell students that
they will need to reflect on the topics and content of the articles and video and
write a brief argument (the teacher can decide how long the written response
must be) using evidence from the texts and video for support.
The prompt: After examining both articles and the video, make a claim as to how
the retiring of the space shuttle program and the creation of new types of
spacecraft, as well as setting new goals and establishing new missions, will help
NASA further their exploration of outer space. Support your claim with
appropriate reasons and specific and detailed textual evidence from both articles
and the video.
2. Go over the rubric with students before they begin writing. Students' final drafts
will then be assessed using the rubric.

•

Closure: How will the teacher assist students in organizing the knowledge gained
in the lesson?
1. After the students' summative assessment writing has been assessed by
teachers using the rubric and students have received their grade and written
feedback from the teacher, a closure for this lesson might be to have students
share their written responses with each other using the Mix, Pair,
Share technique.
2. After students have had time to share with multiple partners, come back
together as a class and have students share out some of the claims their partners
shared with them and the reasons and evidence they used to support their claims.

5. Formative Assessment
List criteria for determining whether
students have met each of the
learning targets.

The teacher will be able to gather information about student understanding
through:
o
o

Students' written responses to the text-dependent questions for the first
article.
Students' written responses to the questions about author's purpose and
conflicting viewpoints in the first article.
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o
o
o

Students' written responses to the text-dependent questions for the
second article.
Students' verbal responses to the class discussion questions for the
second article.
Students' notes and their conversation about the video regarding NASA's
goals to explore asteroids, types of spacecraft astronauts might use, and
the benefits of this exploratory work in space.

For activities with the first article, teachers can use this information to assess
students' understanding of concepts presented in the text and skills used in
answering the questions (including author's purpose and identifying conflicting
viewpoints, as well as identifying reasons the space shuttle program was retired,
and ideas NASA has for replacements for the shuttle) and whether or not students
can use appropriate and specific textual evidence to support their answers to
questions about the text. This way, the teacher can provide remediation (if
needed) before moving on to the second article.
For activities with the second article, teachers can use this information to assess
students' understanding of concepts presented in the text and skills used in
answering the questions (including the value of NASA's new mission, the
challenges of this new mission, author's purpose, and use of figurative language)
and if they can use specific textual evidence to support their answers. Teachers
will then be able to provide remediation before showing students the video; the
video is a follow-up on topics covered in the second article (the video was
published roughly a year after the article).
For students' notes and conversation about the video, teachers can use this
information to determine if students understand the concepts presented, can
make connections back to the second article, and are ready to move on to the
summative assessment.

6. Summative Assessment
Describe how students will
demonstrate mastery of the
Required Standard. Describe the
criteria used to determine whether a
student has mastered the Required
Standard.

1. After students have examined both articles and the video, tell students that
they will need to reflect on the topics and content of the articles and video and
write an argument using evidence from the texts and video for support.
The prompt: After examining both articles and the video, make a claim as to how
the retiring of the space shuttle program and the creation of new types of
spacecraft, as well as setting new goals and establishing new missions, will help
NASA further their exploration of outer space. Support your claim with
appropriate reasons and specific and detailed textual evidence from both articles
and the video.
2. Go over the rubric with students before they begin writing. Students' final drafts
will then be assessed using the rubric. Students will be assessed on the following
components outlined in detail on the rubric:
•
•
•

Introduces claim(s) and organizes the reasons and evidence logically.
Provides support using relevant details from text, demonstrating
understanding of text.
Uses words, phrases, and clauses to create cohesion and clarify
relationships among claim(s), reasons, and evidence.
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•
•
•

7. Remediation
Describe the processes available to
provide support to students that do
not meet the learning targets.

Establishes and maintains a formal style.
Provides conclusion.
Uses grade-appropriate conventions and grammar.

Students will have demonstrated mastery through achieving 3 out of 4 of each of
the components of the rubric, with an overall score of 75% or higher.
While students are working during the Guided Practice, the teacher can monitor
comprehension and task completion by using any of the following questions:
1.
2.
3.
4.

What made you select those words from the text to support your
answer?
Where did you find the text evidence to support the answer for this
question?
Which words do you think best support your answer to this question?
Why?
What do you think the author meant by _______________? (specific
words or phrases from the text) How do you know? What evidence from
the text can you use to support your inference?

The students should use the teacher's feedback to immediately evaluate their
responses and adjust as needed.
In addition:
•

•
•
•

The teacher will provide verbal feedback for students' answers to the
text-dependent questions and author's purpose/conflicting viewpoints
handouts for the first article.
The teacher will provide written or verbal feedback for students' answers
to the text-dependent questions handout for the second article.
The teacher will provide verbal feedback for the class discussion on
additional questions for the second article.
The teacher will provide verbal feedback as students share the notes they
took on the video.

Students will be given opportunities throughout the lesson to have checkins with
the teacher, allowing time for correcting of misconceptions throughout the lesson.
After the lesson, the teacher will use the formative assessment to determine what
to reteach for which students in small groups in subsequent lessons.

Instructional Analysis for Grade 6 in Writing
Provide a complete response for each component below (1 through 7) based on the listed Required Standard. Ensure that
each response meets the criteria listed in the left-hand column and aligns with the new charter application package.
Required Standard: 6.W.3
6.W.3 Write narratives to develop real or imagined experiences or events using
effective technique, relevant descriptive details, and well‐structured event
sequences.
b. Use narrative techniques, such as dialogue, pacing, and description, to develop
experiences, events, and/or characters.
c. Use a variety of transition words, phrases, and clauses to convey sequence and
signal shifts from one time frame or setting to another.
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1. Learning Targets
Identify the objectives students must
know that align with the Required
Standard and can be assessed to
demonstrate mastery of the Required
Standard.

Students will be able to . . .

2. Prior Knowledge
List the knowledge/skills that are
required prior to meeting learning
targets. Describe how prior
knowledge will be used to introduce
the learning targets.

Through diagnostic and benchmark testing, educators are able to identify the level
of proficiency students have with each of these standards. More specifically, in
the lesson, the teacher will use formative assessment to help students connect
what was previously learned (schema) to new knowledge.

•
•

Demonstrate understanding of narrative structure by writing an original
narrative
Utilize elements of fiction to write an original narrative expressing a
theme about character choices/actions and kindness.

For this lesson in particular, the following elements are required:
•
•
•

Students should be familiar with common literary elements vocabulary
available in the Fiction Terms handout
Elements of narrative writing, including plot structure
Grade level writing conventions and expectations

Discussion of each of these elements will take place during this lesson, asking
students to provide examples from stories they already know as a review and
connection to the content and skills being acquired in the current lesson.

3. Instructional Plan
Describe the process for presenting
new information necessary for
students to meet the learning
targets. Describe the instructional
strategies used to lead students to
meet each of the learning targets
identified.

The lesson follows the gradual release of responsibility model (I Do, We Do, You
Do): modeling, guided practice, independent practice.
• The teacher will begin by providing students with an anticipatory set to
generate thought on the text and skills being introduced in the lesson.
This set is designed to provide students with a thought-provoking prompt
that connects content with real-life conflicts in order to demonstrate the
relevance of the material and help prime students to identify universal
themes that will be presented in the text later on in the lesson
• After the introductory portion of the lesson, the teacher will provide a
review of relevant content by frontloading fiction elements vocabulary
and reviewing elements of narrative structure such as plot elements and
development
• Through the guided reading of the text, the teacher’s goal will be to
ensure students are identifying the relevant elements that were reviewed
earlier while also identifying thematic elements developing in the text
which tie back to the anticipatory set from earlier
• After the identification process, the small and whole groups will be used
to help correct misconceptions and students will discuss findings in order
to compare and contrast thinking on thematic elements and the way the
author used elements of narrative reviewed earlier in the lesson
• Students will then use the resources distributed to generate their own
narrative, with the support of the teacher
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4. Instruction
Describe the activity/tasks students
will complete to meet the learning
targets. Identify components of the
program of instruction and
educational philosophy that are
incorporated into Instruction.

Modeling and Hook:
•

Write on the board, "Do those who hurt us deserve kindness/respect?"

•

As students enter classroom, ask them to free write for 3-5 minutes
about their stance on the question. They should give their opinion and
explain "why", to justify their rationale.

•

Ask students to turn-and-talk with one partner, sharing their writing by
taking turns reading it aloud (quietly) to one another.

•

Take a poll and write the results on the board. Tally the number who
believe we should treat others with respect even if such treatment is not
reciprocated and those who feel kindness/respect should be seen as a
"two-way street" in separate columns.

•

Ask one student representing each side of the issue to share out their
opinions.

•

Next, ask student pairs to form groups of four and pose the following
questions to further the conversation regarding how we treat others:

•

o

What duties do we owe strangers (what if those who aren’t
treating us with kindness/respect aren't even people we know)?

o

How can our actions/reactions to circumstances or events
impact others? Why should we care about how we affect
others?

Allow students time to discuss these questions then reconvene wholegroup to discuss student reactions. During this review, ask the class to
consider the difference (even if only a slight difference) between the
concept of duties owed to our acquaintances (or friends/family) versus
complete strangers. Are students who may feel it is only necessary to
show compassion to family/friends able to provide reasons to justify their
opinions? Do other students disagree and are they able to provide
support that all people, even those without bonds that tie us to them,
deserve respect/to be treated fairly?

•
•

Guided Practice: What activities or exercises will the students complete with
teacher guidance?
o

o

o

Provide students with copies of both the Fiction Major
Characters and Fiction Plot Theme graphic organizers. *Note: Students
should also have a second copy of the Fiction Plot Theme organizer to use
when planning their own short story (the summative assessment).
Distribute copies of the story "Thank You, M'am" by Langston Hughes to
each student, and introduce the text by telling students they will read a
story about the impact two characters (strangers at the beginning) and
the choices each makes has on them both.
Ask students to pay attention to the relationship between literary
elements used in the story (e.g., the impact of setting on plot, conflict on
character) as they will later write their own narratives (a sequel of sorts)
in which the two characters meet again.
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Organize students in small groups (either their original turn-and-talk
partners, their combined groups of four, or new groups of no more than
four).
o Ask students divide the story evenly and take turns reading aloud using
inside voices.
o After the first reading, have each student in the group read again silently
while completing one section of each of the graphic organizers (3 total)
for Roger's character, Mrs. Jones' character, and the plot sketches.
o When they finish, ask students to complete the answers to the questions
on the fourth page (theme page of the Fiction Plot Theme organizer) in
the boxes provided collaboratively, sharing their individual parts,
debating and discussing answers.
▪ Students must all agree on the answers and write the same thing
down, which will result in productive debate and conversation
about the text.
o Circulate as they work, providing feedback and asking probing questions
to help students discover correct answers by providing explanations and
support. (A key is included for teacher reference).
o Discuss, debate, and correct all answers. Come to consensus on the
theme.
o Convene the whole class, and randomly choose student groups to
present different parts of the graphic organizers.
Independent Practice: What activities or exercises will students complete to
reinforce the concepts and skills developed in the lesson?
o

•

Distribute a copy of the Fiction Assessment sheet to each student.
Review and discuss the grading rubric, answering students' questions
about the expectations/assignment parameters. For instance, details
related to the circumstances that bring Roger and Mrs. Jones back
together and the amount of time that has elapsed since their first
meeting are completely up to the students.
o Prior to releasing students to draft their narratives, students should be
directed to independently complete the second set of the Plot Fiction
Theme organizer to plan their short stories.
o Circulate as students complete their planning graphic organizers,
providing feedback and asking probing questions to assess student
understanding and to clarify misconceptions or misunderstandings before
students write their stories.
o Provide a deadline for completion of graphic organizers (allowing more
time if possible or assigning for homework).
o On due date, have students exchange their planning graphic organizers to
give and receive peer feedback.
o Provide a deadline for students" final story drafts.
Closure: How will the teacher assist students in organizing the knowledge gained
in the lesson?
o
o

•

•

•

On story due date, students will exchange their completed short stories
and use the scale to peer score and self-score before turning in for
teacher grading. Scale and directions are included on the Fiction
Assessment.
Students will support their peer and self-score by providing explanations
with wording directly from the grading scale.
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•

5. Formative Assessment
List criteria for determining whether
students have met each of the
learning targets.

Students will attach the Fiction Assessment sheet to their short stories
and turn in for teacher grading.

The teacher will be able to gather information about student understanding
through:
•
•
•

Student responses to the prompt and class discussions throughout the
anticipatory set
Student scores on the fiction elements qiz
Student responses on each of the three graphic organizers used to
analyze the story, "Thank You, M'am".

For each of these activities, teachers will use this information to determine if
students understand the concepts presented, can make connections from other
narratives read, and are ready to move on to the summative assessment.

6. Summative Assessment
Describe how students will
demonstrate mastery of the
Required Standard. Describe the
criteria used to determine whether a
student has mastered the Required
Standard.
7. Remediation
Describe the processes available to
provide support to students that do
not meet the learning targets.

•
•

Students will write a narrative describing a future encounter between the
two main characters of the story.
Successful students will achieve at least a 3 on the scale provided
on Fiction Assessment.

Student supports include:
•
•

•
•

While students are working throughout the guided practice portion of the
lesson, the teacher will be circulating and able to provide students
support and scaffolding
Students will be grouped according to diagnostic and prior formative
assessment information in accordance to which students need support in
this lesson. As the teacher is aware of this purposeful grouping strategy,
supports and attention will be dedicated to working with these students
throughout the lesson
Teacher will provide a short review based on the quiz results as needed
to clarify student misconceptions, and will use results to identify which
students need additional instruction through small group reteaching
Students which the teacher has already identified as needing additional
support as a result of diagnostic and formative assessments will be
afforded the opportunity to discreetly conference one-on-one with the
teacher to work on their writing both in the prewriting/planning phase,
and during the rest of the writing process

Students will be given opportunities throughout the lesson to have check-ins with
the teacher, allowing time for correcting of misconceptions throughout the lesson.
After the lesson, the teacher will use the formative assessment to determine what
to reteach for which students in small groups in subsequent lessons.
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Instructional Analysis for Grade 7 in Math
Provide a complete response for each component below (1 through 7) based on the listed Required Standard. Ensure that each
response meets the criteria listed in the left-hand column and aligns with the new charter application package.
Solve multi-step mathematical problems and problems in real-world context posed with positive and negative
Required
rational numbers in any form. Convert between forms as appropriate and assess the reasonableness of answers. For
Standard:
example, If a woman making $25 an hour gets a 10% raise, she will make an additional 1/10 of her salary an hour,
7.EE.B.3
or $2.50, for a new salary of $27.50 per hour.
1. Learning
Students will:
Targets
Identify the
• Solve multi-step mathematical problems with positive and negative rational numbers
objectives
• Solve problems in real-world context posed with positive and negative rational numbers
students must
• Estimate and determine the sensibility of potential solutions
know that align
• Convert between forms
with the
Required
Standard and can
be assessed to
demonstrate
mastery of the
Required
Standard.
2. Prior
Through diagnostic and benchmark testing, educators are able to identify the level of proficiency students have
Knowledge
with each targeted element of the standard. More specifically, in the lesson, the teacher will use formative
List the
assessment to help students connect what was previously learned (schema) to new knowledge.
knowledge/skills
that are required For this lesson in particular, the following knowledge/skills are required prior to meeting the learning targets:
prior to meeting
learning targets.
• Solving single-step expressions and equations
Describe how
• Numerical expressions and equations
prior knowledge
• Properly utilizing Order of Operations
will be used to
• Translating real-world word problems into mathematical expressions with positive numbers
introduce the
• Translating real-world word problems into mathematical expressions with negative numbers
learning targets.
• Use estimating and checking strategies to determine whether solutions are within reason for expressions

3.

Instructional
Plan
Describe the
process for
presenting new
information
necessary for
students to meet
the learning
targets. Describe
the instructional
strategies used
to lead students
to meet each of
the learning

Discussion and review of each of these elements will take place during this lesson, asking students to provide
examples from stories they already know as a review and connection to the content and skills being acquired in
the current lesson.
The activities outlined in section 4 below follow the subsequent process:
• Organize the reasons for their solution in written form.
• Write a letter explaining the process used to solve Cut It Out's problem.
• Present their solution to the class in a clear, organized manner.
• Use the letter and data provided by Cut It Out to select the best lawn tractor by multiplying the weight of
each necessary factor by its value and then calculating a total value for each model.
• Develop the steps needed to consider the factors in solving the problem.
Strategies employed in this Model Eliciting Activity (MEA) lesson on multi-step mathematical problems with realworld problems include:
• Utilizing reflective questions
• Problem-solving skills
• Kagan structures
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targets
identified.

Reading Passage 1
Client Letter 1
Readiness Questions
• After the students have had the opportunity to read the client letter and review the data, ask:
• What is the problem?
• Who is the client?
• What is the client asking your team to do?
• What things or information do you need to include in your solution?
• Do you think there is more than one correct answer to what the client is asking? Why or why not?
Data Set 1
Data Set 1
Info from Data Set 1:

Price
($)
Baha

Side
Discharging

X

1687.75

Sevilla
1592.87
Turfz
1519.17
Emperor 1842.04

Mulching

X
X
X

Cutting
Width
(in.)
42

Engine
Power
(hp)
18.5

Reliability
(%)

46
42
46

21
23.5
24

18.5
23
17.5

15

Ease of
Use

Average
Customer
Review
Excellent
Very
Good
Good
Poor
Good
Fair
Very
Very
Good
Good

Description of Factors:
Side Discharging – clippings are discharged to the side and need to be raked.
Mulching – model has a mulching blade and clippings do not need to be raked.
Cutting Width – the width (in inches) of the lawn tractors cut.
Engine Power – power of the model’s engine (in horsepower); the more power, the easier the lawn
tractor can handle tougher jobs (for example: tall grass).
Reliability – percentage of each model that needed repair or had a serious problem; models with higher
percents are less reliable.
Ease of Use – a measure of the comfort of the model and how easy it is to use the components of the
lawn tractor (engage the blade and parking brake, adjust the cutting height, etc.).
Average Customer Review – based on 330 customer reviews.
Letter Template 1
Letter Template 1
Comprehension/readiness questions
See Readiness Questions.
Reading Passage 2
Client Letter 2
Data Set 2
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Data Set 2
Info from Data Set 2:

Price
($)
Baha

1687.75

Sevilla
Turfz
Emperor

1592.87
1519.17
1842.04

Bermuda 1921.32
Zoysia
1792.25
Palmetto

2013.44

Side
Mulching
Discharging
X
X

Cutting
Width
(in.)
42

Engine Reliability
Power
(%)
(hp)
18.5
15

46
42
46

21
23.5
24

18.5
23
17.5

X

42
42

19.5
20

16
15

X

46

22

16

X
X
X

Ease of
Use

Average
Customer
Review
Excellent
Very
Good
Good
Poor
Good
Fair
Very
Very
Good
Good
Excellent
Good
Very
Excellent
Good
Excellent
Fair

Description of Factors:
Side Discharging – clippings are discharged to the side and need to be raked.
Mulching – model has a mulching blade and clippings do not need to be raked.
Cutting Width – the width (in inches) of the lawn tractors cut.
Engine Power – power of the model’s engine (in horsepower); the more power, the easier the lawn
tractor can handle tougher jobs (for example: tall grass).
Reliability – percentage of each model that needed repair or had a serious problem; models with higher
percents are less reliable.
Ease of Use – a measure of the comfort of the model and how easy it is to use the components of the
lawn tractor (engage the blade and parking brake, adjust the cutting height, etc.).
Average Customer Review – based on 330 customer reviews.
Letter Template 2
Letter Template 2
4. Instruction
Describe the
activity/tasks
students will
complete to
meet the
learning targets.
Identify
components of
the program of
instruction and
educational
philosophy that
are incorporated
into Instruction.

Part 1 (Days 1 and 2):
1. Split the class up into teams of three or four students.
2. Introduce the MEA scenario by explaining that each team will receive a letter from a client with
a problem that needs to be solved. Data will be provided that the teams will use to determine a
solution.
▪ There is no one correct answer but mathematical calculations are needed to support
the answer reached.
▪ Each team will be evaluated based on the process used and the justification for their
solution.
3. Hand out the client letter 1 (Reading Passage 1) with the data (Data Set 1) and provide the
teams time to read the letter and review the data.
4. Ask the readiness/comprehension questions (see Readiness Questions) to the class or have
students complete them individually on paper. After students understand the task, they can
begin solving the client's problem.
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5.

5.

Formative
Assessment
List criteria for
determining
whether
students have
met each of the
learning targets.

Ask the formative assessment questions (see Formative Assessment section for questions and
timing) and provide a review if needed.
6. Students work on the problem in teams and respond to the client with the requested
deliverables.
a.
As students are working, circulate to each team to ask the first set of Guiding/Reflective Questions and
address any issues that may arise. Provide guidance using the reflective questions to help students determine the
important factors (without giving them any specific answers) and start thinking how they can present their
solution.
b.
Note to Teacher: teams may ask if all factors need to be considered and weighed in solving the problem.
Do not give them a Yes or No answer, tell them that decision is part of the problem-solving process; they need to
explain in their solution why or why not each factor was considered.
7. Each team presents their solution (Letter Template 1) in an informal class discussion.
Part 2 (Day 3):
1. Hand out client letter 2 (Reading Passage 2) with new data (Data Set 2), along with their work from Part
1.
2. Teams test, evaluate, and revise their first their first procedure as necessary with the second dataset and
provide the requested deliverables as specified in the second letter.
o As they finish, teams begin preparing their presentations which should include an explanation of
the decision-making process, how they weighed the factors they were given in the table, and
the mathematical calculations to support their answer.
3. After all teams have completed their second letters to the client; the teams will formally present their
results to the rest of the class.
At key points throughout the lesson, the teacher will take stock of which students are mastering the content and
which students will need additional instruction. At these junctures, the teacher will track students’ progress on a
formative assessment tracker sheet—which includes a roster of each of the students with boxes indicating those
check points. The teacher will highlight the names of students who are in need of additional instruction and
designate time for reteaching in small groups either during the same class period or in the next class period,
depending on the concept and number of students needing it.
The aforementioned formative assessment check points include:
After the students have had the opportunity to read the client letter and review the data:
Ask before the activity
• What is the problem?
• Who is the client?
• What is the client asking your team to do?
• What things or information do you need to include in your solution?
Ask during the activity
• Do you think there is more than one correct answer to what _____ is requesting? Why or why not?
At each of these crucial points, the teacher will note which students are in need of additional instruction before
beginning the activity and during the activity. The teacher can pull students into small groups, or work with
students in the groups they are already in to ensure students’ misconceptions are corrected before moving
forward in the lesson.

6.

Summative
Assessment
Describe how
students will
demonstrate
mastery of the
Required
Standard.

Read each team's letters and listen to their presentations to evaluate how they analyzed the scenario and solved
the client's original problem and the "twist" on the problem.
Grade according to the Grading Rubric.
Grading Rubric
For the teacher's convenience, a sample example is given of how students may calculate their rankings.
Sample Calculation
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Describe the
criteria used to
determine
whether a
student has
mastered the
Required
Standard.
7. Remediation
Describe the
processes
available to
provide support
to students that
do not meet the
learning targets.

In addition to the opportunities throughout the lesson to have checkins with the teacher, students who have not
demonstrated they are on target to master the material as measured by the formative assessments the teacher
has conducted will be designated for additional instruction through small group reteaching with the teacher. The
teacher will pull students into a group for reteaching and/or will push into the students’ small groups to provide
remediation for students to be able to move forward in the lesson and master the material.
Additional resources/materials to be used in order to fill gaps in students’ understanding include:
•
•
•

Scaffolding of single-step mathematical expressions and equations working up to multi-steps with
additional practice
Scaffolding and additional practice with taking real-world problems and translating them into
mathematical expressions
Additional practice with positive and negative integers

The teacher will use these exercises as need is demonstrated based on the formative assessments as well as
teacher observations and prior assessment used in the classroom (diagnostic assessment, etc.)

Instructional Analysis for Grade 8 in Science
Provide a complete response for each component below (1 through 7) based on the listed Required Standard. Ensure that
each response meets the criteria listed in the left-hand column and aligns with the new charter application package.
Obtain and evaluate information regarding how scientists identify substances based on
Required Standard: 8.P1U1.2
unique physical and chemical properties.
1. Learning Targets
Students will learn the following targets:
Identify the objectives students
• Scientific communication is the process of sharing scientific arguments,
must know that align with the
explanations, ideas, or data with an audience.
Required Standard and can be
• What are properties?
assessed to demonstrate mastery of • The difference between physical and chemical properties.
the Required Standard.
•
How to gather data to help evaluate, communicate, and identify substances.
2. Prior Knowledge
List the knowledge/skills that are
required prior to meeting
learning targets. Describe how
prior knowledge will be used to
introduce the learning targets.

Review communication norms for group work. Students will actively be working in
pairs during the entire investigation and then will come together at the end to
participate in discussion groups of 4.
In order to conduct this activity, students need to know how to identify
different properties.
Review key terms and concepts:
• Characteristic Properties: heating, magnetic, solubility, electric…
• Substances
• Scientific Terminology for conducting experiments
• Matter can change from one state to another
• Changes in state require energy
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3. Instructional Plan
Describe the process for
presenting new information
necessary for students to meet
the learning targets. Describe
the instructional strategies used
to lead students to meet each of
the learning targets identified.

Focus Question: How can a scientist identify a substance?
Lesson begins with a 10-minute warmup activity. Students work together in pairs
to actively read the daily message and watch a video message from the project
director. Encourage students to think about scientific communication while
watching.
5E’s Instructional Model
✓ Engagement - Teacher engages students with scientific
questions and/or defining problems about an event or
phenomenon; Learner engages in scientifically oriented
questions
✓ Explanation - Teacher guides students to analyze and interpret
data, synthesize ideas, build models and explain their
conceptual understanding of scientific knowledge; Learner
analyzes and interprets data, synthesizes ideas, build models
and formulates explanations from evidence
✓ Exploration- Teacher guides students to explore science
concepts through hands-on experiences, formulate and test
hypotheses, and solve problems; Learner gives priority to
evidence in responding to questions
✓ Extension/Expansion/Elaboration:
Learner
connects
explanations to scientific knowledge - Learner communicates
and justifies explanations
✓ Evaluate (ongoing throughout the 5E’s Cycle): Teachers will
assess student learning through one or more of the following:
observations, whole group open forums, Science Journaling,
Inquiry-based labs, etc.; Students answer questions, pose
questions, and evaluate own understanding of the concepts
explored
Set-Up: (Time varies) Have students grab 2 cups, goggles, gloves, and a beaker of
water. The teacher will walk around and label each cup (one A and one B) for the
two different substances. After, the teacher will pour substances in each cup.
Procedure: (10 minutes)

4. Instruction
Describe the activity/tasks
students will complete to meet
the learning targets. Identify
components of the program of
instruction and educational
philosophy that are
incorporated into Instruction.

Today, we will be conducting our own observation and evaluations of
substances.
a. Please form groups of three.
b. Students will pour about ½ cup pf water into each substance.
c. Students will observe and take notes.
d. The teacher will ask, “Which substance resulted in a physical change and
which in a chemical change?”
e. A classroom discussion will take place about the changes that occurred.
f. Lastly, the teacher will tell the students that the substances were baking soda
and baking powder. Baking powder and water produce carbon dioxide. Which
of the two is baking powder?
g. Once the students grasp the concept, the teacher will begin the lesson.
After students conduct the lab, they will return to their seats to read together and
take notes for comprehension of the text. Students work together to gather
evidence from the research-based textbook. Write down all important vocabulary
words. Then the students and the teacher will read the lesson aloud as they use
their digital devices to write outlines. (This is an activity that is always modeled
and used as a study skill to improve upon science comprehension). Students will
then discuss with the teacher in groups of 4 (mixed from each original group) the
most important parts of the lesson and ensure that the main points are included in
their outline.

A.6 Instructional Analysis 6-8 Revised Somerset Academy Arizona, Inc.

Page 16 of 18

Discuss the main points:
• What are the properties used to identify substances? (density, heating
properties, solubility, electric properties, and magnetic properties)
• What happens when there is a mixture?
• Know how to proceed scientifically: (You could measure several
properties of the unknown liquid and compare them with properties of
known substances. You might observe and measure such properties as
color, odor, texture, density, boiling point, and freezing point.
• Know how to determine the difference among colorless liquids. (Scientist
use additional tests. However, they also rely on the same idea of
measuring and comparing properties of an unknown with something that
is already known.
KEY CONCEPTS
1. How can properties help you distinguish one substance from another?
2. What are two physical properties that can help you identify a substance?
3. How can understanding properties help you separate substances from a
mixture?
CRITICAL THINKING
4. Apply Why might an archaeologist digging in ancient ruins sift dirt through a
screen?
5. Synthesize Suppose you had a mixture of iron pellets, pebbles, and small wood
spheres, all of which were about the same size. How would you separate this
mixture?
CHALLENGE
6. Synthesize You have two solid substances that look
the same. What measurements would you take and which tests would you perform
to determine whether they actually are the same?

5. Formative Assessment
List criteria for determining
whether students have met each
of the learning targets.

Student mastery is 80%
At key points throughout the lesson, the teacher will take stock of which students
are mastering the content and which students will need additional instruction. At
these junctures, the teacher will track students’ progress on a formative
assessment tracker sheet—which includes a roster of each of the students with
boxes indicating those check points. The teacher will highlight the names of
students who are in need of additional instruction and designate time for
reteaching in small groups either during the same class period or in the next class
period, depending on the concept and number of students needing it.
The aforementioned formative assessment check points include:
During the review portion of the lesson, the teacher will note which students are in
need of additional review in order to move forward through targeted questioning
and cold calling.
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During the investigation section of the lesson, the teacher will circulate and listen
to pairs discussing the research and taking notes on the data. It is important that
students are participating in positive group communication throughout the
investigation. Use discussion prompts such as: I notice/observe, I think this is
important because , and I wonder to help guide student thinking. The teacher will
use this time to correct misconceptions as well as to note which students may need
reteaching.
In addition, students will use Flipgrid to record findings and then the comparisons
from the discussion groups.
•
•
•

Ask how students used scientific communication to discuss observations and
why it is important.
Ask students what tools they used to observe and compare substances.
What do real life scientist use as they conduct these experiments?

6. Summative Assessment
Describe how students will
demonstrate mastery of the
Required Standard. Describe the
criteria used to determine
whether a student has mastered
the Required Standard.

Students will answer the questions from the Key Concepts in order to determine
mastery of the standards taught. Students’ answers will be used to determine
whether the students have achieved proficiency or need additional instruction.

7. Remediation
Describe the processes available
to provide support to students
that do not meet the learning
targets.

Students who have not mastered the material will be identified by the teacher
either through formative assessment or via the results of the summative
assessment. Students who have not achieved 80% mastery on summative
assessments will be given additional opportunities to demonstrate proficiency
after working through reteaching small groups with the teacher to target the
students’ needs through individualized instruction.

Key Concept Questions:
1. How can properties help you distinguish one substance from another?
2. What are two physical properties that can help you identify a substance?
3. How can understanding properties help you separate substances from a
mixture?

Some resources teachers can use the following tools to support students reach the
learning target include:
• Lesson Vocabulary Flashcards (digital)
• Digital Interactives (digital)
• Foldables (print)
• Graphic Organizers (print)
• Differentiated Instruction strategies
• Teachers can also use the differentiated levels of the text provided by the
textbook provider. (Summaries for lessons)
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Operational Plan
•
•
•
•
•

B.1 Applicant Entity
B.2 School Governing Body
B.3 Management and Operation
B.3.1 Education Service Providers
B.3.2 Contracted Services

B.1
Applicant Entity

B.1 Applicant Entity

B.1.a Describe in detail the Applicant’s history, including its establishment, evolution, and how
operating a charter school became part of its mission as documented in the minutes or resolution
of intent to apply for a charter school. (2 Points)
The applicant group, Somerset Academy, Inc., is a non-profit charter school holder with two
decades of experience and a proven track record of operating, expanding and replicating high
quality charter schools. The Somerset Network operates over 55 charter schools serving more than
20,000 students in grades K-12.
Founded in 1997, the first Somerset Academy Charter School opened in Miramar, Florida to humble
beginnings. Appropriately named Somerset Neighborhood, the school was housed in a two-room
schoolhouse and served 50 students from Kindergarten through 5th grade. To meet parental
demand, the school expanded in the years to follow but was careful to maintain a nurturing, tightknit learning environment and multi-age/multi-level classroom philosophy that parents love, and
children thrive in.
Somerset Academy now offers high-quality K-12 educational programs in Florida, Nevada and
Texas that have, and continue to, achieve academic success. Although all Somerset Academy schools
share a vision, each campus has a unique and enriching educational program that is tailored to the
community they serve. This formula, along with incredible support from parents, has made
Somerset Academy a nationally recognized, award-winning family of high quality public charter
schools.
In 2009, Somerset Academy became the first network of public charter schools in the nation to earn
Corporate accreditation from the Southern Association of Colleges and Schools/ AdvancED for its
proven commitment to quality and educational excellence. Several Somerset Academy schools have
been designated a National Blue Ribbon Schools from the U.S. Department of Education and others
have been recognized in the U.S. News and World Report Best High Schools.
This distinction recognizes the myriad of programs Somerset offers to ensure a constant vision and
purpose across all campuses. As part of the Somerset accredited system, Somerset Academy
Skyway Middle School will open as an AdvancED accredited program from inception and will
uphold the Somerset Academy vision of providing equitable, high-quality education for all
students.
In addition, on March 22nd, 2017 the Jefferson County, Florida School Board voted to turn over their
K-12 programs to the Somerset Academy Charter School Network. This historic vote is a first in
Florida, and possibly the nation. State Board of Education Commissioner, Pam Stewart, expressed
support for this transition that Somerset Academy is proud to be a part of, "Jefferson children and
their right to learn was the driving force behind this decision to work with a charter organization."
All Somerset programs implement the “neighborhood” school paradigm in their management
structure to consistently maintain the feeling of a small school environment. The “neighborhood
school” philosophy is a common philosophy of student expectations, a unique code of excellence, an
expectation of parental commitment, and a collaborative management infrastructure derived from
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the inception of its first school. Varying from 150 to 2,200 students, all Somerset programs have
implemented the “neighborhood” school paradigm where students receive the support they need
to excel and parents feel welcomed and a part of the educational process for their children, faculty
and staff are committed to provide differentiated instruction to ensure positive student
performance and achievement results and where everyone is accountable for results.
The governing board members of Somerset Academy, Inc. believe that the future of education lies in
partnerships between communities, parents, and educators and their commitment to prepare
lifelong learners. Somerset Academy, Inc. upholds an educational culture where academic
excellence is respected and pursued and caring for others is intrinsic.
Somerset Academy Arizona, Inc. will continue with the core beliefs, visions, and mission set forth
for all Somerset schools over twenty years ago. The success of the other Somerset schools will be
the backbone to support Somerset Academy Skyway Middle School in serving the students and
families that will attend. Somerset Academy of Arizona will have a unique and enriching
educational program that is tailored to their specific students but will uphold the “neighborhood”
school paradigm where students and families feel welcomed and supported. As other Somerset
schools have proven in the past, this will ensure positive relationships and student success.

B.1.b Provide a clear and cohesive organizational chart and narrative that clearly delineates the
roles, responsibilities, and reporting structure for each position on the chart. (2 Points)
Somerset Academy Arizona organizational charts detail the relationships of the Governing
Board, School Principal, and all school staff for the first three years of operation.
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Figure B.1.1 Year 1 Organizational Chart (expected enrollment 50)

Figure B.1.2 – Year 2 Organizational Chart (expected enrollment 100)
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Figure B.1.3 – Year 3 Organizational Chart (expected enrollment 150)

The Somerset Academy Arizona Governing Board is the ultimate policy-making body with the
responsibility of operation and oversight of the school including but not limited to academic
direction, curriculum, and budgetary functions. The school principal, hired by the board, will be
responsible for all aspects of school operations within the scope of operating policies and
procedures and budgetary functions as adopted and approved by the Governing Board. The school’s
faculty and staff will report directly to the principal, who shall report to the Governing Board.
The governing board of directors (the “Governing Board”) will have the responsibility for the
activities and affairs of the corporation, including management of the school and for providing
continuing oversight of school operations. All corporate powers and functions shall be exercised by
the Governing Board. The Governing Board is committed to the mission of the school and is
cognizant of its responsibility to effectively and properly manage public funds.
The School's on-site administration (principal, an assistant principal and/or lead teacher) will
ensure that the operations of the School (resources, courses, policies) are in accordance with the
mission and vision of the School as adopted and approved by the Governing Board. The
administrative staff, as instructional leaders, will make all school-based decisions, establishing and
implementing procedures for the day-to-day operations of the School. The faculty and secretarial
staff will be responsible for carrying out these procedures in their daily activities and interactions
with students, parents and the community.
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The following delineates the specific roles, responsibilities, and reporting structure for each
position.
GOVERNING BOARD
The policies and procedures by which the board will operate, including specific board member
powers are specifically detailed in the attached Bylaws.
A brief overview of those policies and procedures is as follows:
Board Member Powers: Subject to the limitations of the Arizona not-for-profit corporation law,
the corporation’s Articles of Incorporation and Bylaws, the activities and affairs of the corporation
shall be conducted and all corporate powers shall be exercised by or under the direction of the
Board. The Board shall have the following powers in addition to any other powers enumerated in
the Bylaws and permitted by law:
• Select and remove all of the officers, agents and employees of the corporation and prescribe
powers and duties for them which are not inconsistent with the law
• To conduct, manage and control the affairs and activities of the corporation
• To adopt, make and use a corporate seal
• To borrow money and incur indebtedness for the purpose of the corporation
• To act as trustee under any trust incidental to the principal object of the corporation, and receive,
hold, administer, exchange and expend funds and property subject to such trust
• To acquire by purchase, exchange, lease, gift, devise, bequest or otherwise, and to hold, improve,
lease, sublease, mortgage, transfer in trust, encumber, convey or otherwise dispose of real and
personal property
• To assume any obligations, and enter into any contracts or other instruments
• To form and be a member or shareholder of a not-for-profit entity organized under the law of any
state
• To carry out such duties as described in the Articles of Incorporation and Charter Contract
Board Member Duties: The Governing Board will perform the following duties, as well as any and
all other duties specified in Arizona Statutes regarding Governing Boards of Charter Schools and
any other duties specified in the Bylaws:
• Oversee operational policies; Academic accountability, and financial accountability.
• Annually adopt and maintain an operating budget.
• Exercise continuing oversight over charter school operations.
• Report its progress annually to its sponsor, which shall forward the report to the Commissioner of
Education at the same time as other annual school accountability reports.
• Ensure that the charter school has retained the services of a certified public accountant for the
annual financial audit who shall submit the report to the governing body.
• Review and approve the audit report, including audit findings and recommendations
• Monitor a financial recovery plan in order to ensure compliance (if applicable).
• Report progress annually to its sponsor
SCHOOL PRINCIPAL
Qualifications:
• Education: An earned master’s Degree (or higher) from an accredited college or university
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Experience Required: A total of five (5) years of school experience is required; which
includes a minimum of three (3) years of required experience as a Principal/Assistant School
Principal; Valid Arizona Certification in School Principal, or Professional School Principal.
Reports To: School Governing Board
Supervises: All Administrative, Instructional, and Non-Instructional staff at the
school.
Position Goal: To provide the leadership and management necessary to administer
and implement all programs, activities and policies essential to ensure high quality
educational experiences and services for all students in a safe, nurturing, and enriching
environment.
•

Essential Performance Responsibilities:
Leadership
• Administer, control, and supervise the instructional program of the school operations and school
personnel.
• Encourage teachers and pupils to perform to the best of their ability.
• Interpret the educational program of the school and school system to the community.
• Provide leadership and direction for all aspects of the school's operation.
• Facilitate frequent communication with parents of the school community.
• Coordinate and adapt school curricular programs and policies.
• Assume responsibility for the buildings, grounds, equipment and supplies of the school; supervise
the work of the custodians and maintenance staff; report to the governing board the conditions and
needs of the school.
• Keep accurate account of all money paid to the school and record the purpose for which it was
paid.
• Supervise and coordinate the budgetary process.
• Coordinate and conduct the interview process and make hiring and termination decisions for all
staff.
• Develop and supervise New Teacher programs.
• Compile and prepare all student achievement outcomes.
• Report directly to the Governing Board for all purposes.
• Coordinate, supervise, and conduct the evaluations of all staff.
• Oversee the School Advisory Council.
• Maintain a positive and productive relationship with the Parent-Teacher Association.
• Supervise all students and staff making sure to maintain the “Somerset Neighborhood”
environment/culture of a Somerset school
• Coordinate and supervise the testing and assessment program.
• Enforce the discipline plan and assist teachers with all concerns and issues related to student
behavior.
• Serve as final arbitrator for serious discipline problems in accordance with Sponsor and Board’s
policy and state statutes.
• Establish, actively pursue, and monitor a school mission, vision and goals in collaboration with
staff, parents, students, and other stakeholders that are aligned with the Board’s mission and goals.
• Supervise and coordinate school-wide programs, curricula and course options.
• Supervise and coordinate student registration, scheduling, and master scheduling construction.
• Oversee the grade reporting system.
• Monitor substitute teachers and the class coverage process.
• Supervise school activities and special events, and initiate fundraising activities.
• Establish business partnerships and positive relationships with community leaders.
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• Maintain a master schedule of all school activities and events, including extracurricular trips.
• Coordinate and schedule the use of facilities for all events.
• Implement and enforce attendance and tardy policies and procedures for all students.
• Exercise proactive leadership in promoting the vision and mission of the school.
• Model and maintain high standards of professional conduct.
• Set high standards and expectations for self, others, and school.
• Provide leadership in the implementation of state mandated assessments designed and adapted
to measure student achievement.
• Maintain active involvement in the school improvement planning process with the School
Advisory Council by providing resources for decision making and priority setting.
• Use quality improvement principles and process in daily administration of school.
• Implement procedures and policies that ensure a safe and orderly learning environment.
• Anticipate difficult situations and develop plans to handle them.
• Manage and administer the development, implementation and assessment of the instructional
program at the assigned school so as to ensure student growth and achievement is continuous and
appropriate.
• Use collaborative leadership style and quality processes to involve stakeholders in establishing
and achieving the school's mission and goals.
• Provide leadership and direction for all aspects of the school's operation.
• Build teams to accomplish plans, goals and priorities.
• Conduct staff meetings to discuss policy changes, instructional programs, potential problems and
resolution of existing problems.
• Use appropriate interpersonal styles and methods to guide individuals or groups to task
accomplishment.
• Act quickly to stop possible breaches of safety, ineffective procedures, or interference with
operations.
• Communicate effectively both orally and in writing with parents, students, teachers and the
community.
• Communicate school information, goals, student learning and behavior expectations to
stakeholders.
• Develop and maintain a school atmosphere conducive to learning and student achievement.
• Maintain visibility and accessibility on the school campus and at school related activities and
events.
• Establish procedures used in the event of school crisis and/or civil disobedience and provide
leadership in the event of such incidents.
• Provide leadership to involve the school in quality initiatives.
• Establish procedures for an accreditation program and monitor standards to ensure they are met.
• Provide for the articulation of the school's instructional program among school personnel.
• Use effective communication techniques with students, teachers, parents and stake holders.
• Communicate, through proper channels, to keep Board of Directors informed of impending
problems or events of an unusual nature.
Information & Analysis
• Address the diverse needs of the school population consistent with the Board’s policies and
Strategic Plan.
• Use current research, performance data, and feedback from students, teachers, parents and
community to make decisions related to improvement of instruction.
• Provide leadership and direction for the implementation and evaluation of curriculum and
instruction at the school.
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• Analyze and use data for decision-making to improve actions, plans, and processes.
• Access, analyze, interpret and use data in decision-making.
• Use key information such as benchmarks and comparison data in the analysis of results to
effectively measure performance.
• Make data accessible to all stakeholders.
Strategic Planning
• Develop long and short- term plans and goals within a School Improvement Plan, aligned with the
strategic plan of the Board.
• Collaborate and provide resources to ensure the development of a School's Improvement Plan.
• Communicate overall School Improvement Plan requirements to all staff so each employee can
understand how the goals and plans relate to his/her work.
• Allocate resources consistent with implementation of a School Improvement Plans.
• Utilize a systematic process for collecting input from stakeholders and incorporates customer
requirements in development of School Improvement Plan.
• Establish procedures to monitor processes, activities and responsibilities and respond to
feedback.
• Establish and coordinate procedures for student, teacher, parent and community evaluation of
curriculum.
• Direct the development of the master schedule and assign teachers according to identified needs.
• Facilitate the horizontal and vertical articulation of curriculum within the school as well as
between the school and its feeder system.
• Oversee the selection and acquisition of instructional materials and equipment
• Collect input and analyze data to develop goals.
• Set high goals and standards for self, others and the organization.
• Provide recognition and celebration for student, staff, and school accomplishments.
Community Engagement
• Facilitate a program of family and community involvement.
• Develop positive relationships with students, parents, teachers, community.
• Work with parents to resolve complaints or concerns.
• Develop and maintain positive school/community relations and act as liaison between the two.
• Promote/market the school and its priorities to the community.
• Establish processes and methods to respond to valid customer requirements.
• Facilitate, coordinate, and monitor the implementation of Student Education programs and
services.
• Implement procedures to ensure that rights of children with disabilities and parents of such
children are protected.
• Interact with government and service agencies relative to student welfare.
• Establish processes to determine customer needs and level of satisfaction.
• Establish guidelines for desirable student conduct and follow suspension and expulsion policies
and procedures.
• Supervise the implementation of the school's student services plan, including guidance, drop-out
prevention, health services, attendance and related areas.
• Take appropriate reporting and/or referral action whenever abuse situations are recognized.
• Provide leadership support for community involvement programs and business partnerships at
the school level.
• Direct and develop the recruitment of Business Partners to benefit the school and community.
• Develop activities with business partners that promote student achievement.
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Human Resources
• Manage appropriately and professionally personnel issues, including hiring, evaluations, staff
deficiencies and retention; provides feedback on professional performance and offer assistance to
strengthen weaknesses in performance.
• Interview and select qualified personnel.
• Establish job assignments, supervise all assigned personnel, and conduct performance evaluations
in accordance with current board policies and legislation.
• Delegate responsibilities to appropriate staff members.
• Make difficult personnel decisions according to policy when necessary including dealing with
ineffective teacher or other staff performance.
• Establish and maintain individual professional development plans for each instructional
employee that is linked to student achievement.
• Assign tasks and supervise personnel in task accomplishment including special projects.
• Analyze data and information to plan staff development to accomplish school goals.
• Complete annual Needs Assessment to determine staff development needs.
• Lead and manage development of personnel through staff development, in-service and other
developmental activities that are linked to student achievement gains and the school improvement
plan.
• Facilitate the development and implementation of an effective staff development program.
• Participate, successfully, in the staff development programs offered to increase the individual's
skill and proficiency related to the assignment
• Build a school community and environment, which supports learning and growth for everyone
toward realization of the school's mission.
• Participate in Governing Board management meetings and other activities to enhance
professional development.
• Serve as a coach/mentor to assistant principals or others who are preparing for School Principal
certification.
• Review current developments, literature and technical sources of information related to job
responsibility.
• Use team approaches in solving problems and improving processes and providing frequent
feedback to those involved in improvement efforts.
• Consider data and results from action research when solving problems and improving processes.
• Contribute to positive staff morale through flexibility, support and recognition of groups and
individuals working toward school improvement.
• Consider the aspirations of self and others in relation to the jobs and tasks assigned when
assessing expertise and developmental needs.
Operations
• Manage and supervise the school's financial resources, including the preparation and
disbursement of the school's budget and internal accounts.
• Establish and manage student accounting and attendance procedures at the school.
• Coordinate and manage the extracurricular student activities and funds at the school.
• Show positive trends in the achievement of improvement goal results in the areas of Operation,
business practices (efficiency) and customer satisfaction.
• Demonstrate readiness and confidence in making and/or sharing decisions with those involved in
a timely fashion.
• Employ an improvement cycle for operational problems that analyzes results, identifies root
causes and takes corrective action.
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• Supervise and monitor the accurate completion of data collection and submit resulting reports
according to timelines.
• Coordinate school maintenance and facility needs and monitor progress toward meeting those
needs.
• Identify quality requirements of materials/services and communicate this information to parents,
community and suppliers.
• Access Sponsor and community resources to meet school needs.
• Coordinate plant safety and facility inspections at the assigned school.
• Monitor the maintenance at the school to ensure a safe, clean, and healthy, learning environment.
TEACHER
Qualifications:
• Education: Bachelor's degree from an accredited college or university; Certifications: valid
Arizona certification in the subject area.
• Experience Preferred: Two (2) years of successful classroom experience in the appropriate
subject area.
Reports to: Principal
Position Goal: To create and maintain a classroom atmosphere that generates high expectations
and enthusiasm for learning by infusing critical thinking skills, application skills, interpersonal
skills, and technology into an aligned curriculum and assessment process, resulting in measurable
achievement gains for all students.
Skills and Abilities:
• Possess knowledge of curriculum and state Standards in the appropriate subject area.
• Be able to adapt, design and implement curriculum to meet the needs of the individual students.
• Be able to suggest educational and classroom management strategies, materials and techniques to
parents and other support personnel working with students.
• Be able to use observation techniques for identification, ongoing re-evaluation and planning for
students.
Essential Performance Responsibilities:
Demonstrate Proficiency
• Demonstrate mastery of all state competencies.
• Demonstrate knowledge and understanding of the subject matter
• Foster students’ achievement gains from baseline assessment levels to be evident in pre/posttest
comparison results, standardized test scores, and portfolios
• Assist the administration and staff to develop and implement a school-wide behavior
management system aligned to the Board’s policies and procedures
• Provide supportive classroom management and academic strategies to teachers, students, and
parents.
Demonstrate Proficiency
• Demonstrate efficiency, punctuality, and consistent attendance
• Review current developments, literature and technical sources of information related to job
responsibility.
• Initiate and present innovative ideas for special projects, school functions, field trips,
extracurricular activities, and clubs
• Initiate opportunities for professional development
• Provide supplemental instruction.
Participate in Continued Professional Development
• Demonstrate oral and written proficiency
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• Participate, successfully, in the training programs offered to increase the individual's skill and
proficiency related to the assignments
• Pursue further education and supplemental credentials.
Employ variety of educational technologies, strategies & teaching styles
• Employ differentiated instructional strategies to maximize learning.
• Consistently maintain portfolios (dating and ordering each piece).
Serve as role models for students and future teachers
• Role model using the state competency checklist.
• Promote problem-solving skills and character education.
• Promote and enforce school rules.
Advise parents
• Keep parents updated through interim reports, report cards, phone calls, and notes home.
• Encourage and facilitate parental and community involvement promoting student achievement.
• Document parent phone calls, conversations, and conferences
• Work as partners to create behavior modification plans and create Progress Monitoring Plans
(PMP) for students.
•Maintain flexibility and frequent contact with parents about student progress and school events.
Demonstrate awareness of each student’s educational needs
• Continually assess students' development through clearly defined rubrics.
• Establish, maintain, assess, and (if needed) modify individual student progression plans.
• Identify those students who exhibit exceptional thinking styles and behaviors and implement
and/or accommodate those exceptional needs.
• Assist in data collection and preparation of reports including individualized educational plans of
instruction for students.
Work cooperatively and productively with co-workers
• Interact with maturity and professionalism among administration, staff, and students at all times.
• Take initiative to implement projects, programs, and/or compensate for shortcomings within
classroom and/or the school environment.
• Exhibit congeniality among co-workers, students, and parents.
• Show assertiveness - delegate when necessary.
• Be a team player while respecting others differences.
• Separate professional and personal spheres.
• Be flexible - always have a back-up plan.
• Be willing to help where help is needed.
Follow guidelines regarding safety and education
• Supervise student recreation (having at least one person in the classroom at all times).
• Complete and maintain accident reports (keeping one in a permanent file and sending one copy to
parents).
• Keep emergency numbers at hand and a stocked first aid kit accessible in classroom.
• Maintain up-to-date lesson plans within curriculum guidelines.
• Complete, distribute, and maintain files of all behavior and homework referrals as required (one
in permanent folder, one sent home).
• Complete and maintain files of all report cards, interim reports, and county test records,
• Follow safety requirements regarding aisles, doorways, fire alarms, and fire extinguishers at all
times.
• Participate in monthly fire and other safety drills.
• Keep dangerous objects (knives, rocks, etc.) and toxic substances (ammonias, medicines, etc.) out
of the reach of children at all times.
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• Follow appropriate County medication guidelines for all students (remember never to give
Tylenol, cough drops, or any prescription medications without the written consent of the parent
and administrator and accompanied by the appropriate medical forms).
Participate actively in school functions
• Attend parent/teacher meetings and conferences.
• Plan and participate in special events.
• Perform other duties as assigned by the Principal.
EXCEPTIONAL STUDENT EDUCATION SPECIALIST/TEACHER
Qualifications:
• Education: An earned bachelor’s Degree (or higher) from an accredited college or university
and a certification in Exceptional Student Education areas.
• Experience Required: A total of five (5) years of successful instructional experience in
Exceptional Student Education
Supervises: Teachers and clerical personnel, as assigned.
Position Goal: Conduct staff development activities designed to ensure a free and appropriate
public education for all students with disabilities. This position will also assist the School
Administrator in managing all ESE functions within the school and will ensure compliance in all
areas of ESE.
Essential Performance Responsibilities:
• Coordinates the referral, staffing, placement and re-evaluation process for exceptional student
education at the school level, i.e., initials, IEP reviews, transfers, verification of placements
• Directs the use of all forms at the school level including referral and placement forms, IEP’s, data
entry, FTE, etc., in preparation for staffing’s/meetings
• Maintains records and procedures specific to Exceptional Student Education for compliance
purposes
• Serves as LEA (Local Education Agency) Representative at the Speech and Language staffing’s and
IEP meetings
• Acts as a resource to the school personnel regarding ESE rules, regulations, compliance
requirements, program needs, school responsibilities, positive behavioral supports, discipline
concerns, functional behavior assessments, behavior intervention plans, and other ESE related
concerns including implementation of Individuals with Disabilities Education Act
• Assists schools in implementing all processes required for the FTE survey weeks and the federal
count
• Provides periodic monitoring of Matrices, IEPs, re-evaluation dates and any other date specific
requirements to ensure compliance for audit surveys
• Collaborates with school personnel and others for the development, coordination and
implementation of appropriate staff development, e.g., workshops, updates, in-service, conferences,
etc.
• Monitors the extent to which students’ educational goals are being met in accordance with those
outlined in the student’s IEP.
• Prepares and submits appropriate comprehensive written reports that include interpretation and
synthesis of assessment data and other sources data upon request.
• Assesses the needs of school-based ESE teachers and programs.
• Mentors and demonstrates effective teaching strategies to ESE teachers.
• Assists schools in the decision-making process required for determining accommodations for
students with disabilities participating in standard or alternative assessment.
• Serves as liaison between school personnel, i.e., the guidance department, the administrators and
the ESE staff.
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• Develops and implements activities promoting inclusive practices.
• Attends workshops, conferences and meetings necessary to maintain and update professional
knowledge.
•
Provides services and assistance to special education students based on the students’ IEPs.
REGISTRAR/ OFFICE MANAGER / RECEPTIONIST
Qualifications:
• Education: Standard high school diploma or satisfactory completion of an
approved General Educational Development (GED) Program.
• Skills: A well-rounded knowledge of clerical methods, procedures, and business
office practice; must be computer literate. Computer skills as required for the position. The
hiring administrator may specify preferred, appropriate additional qualifications as may be
related to the job.
• Experience: One (1) year of previous school-work experience which demonstrated
an expertise to perform various procedures and applications of a repetitive and routine
nature following standard practices.
Reports to: Administrator/ Principal designee
Position Goal: To perform a wide variety of clerical duties with respect to registering students,
processing and maintaining student records, and otherwise working with student schedules and
data in a responsible and accurate manner.
Essential Performance Responsibilities:
• Process required forms and information to enroll new students and discuss the process with
students and parents.
• Maintain cumulative folders and permanent record cards in a secure manner.
• Prepare various lists and reports in regard to student ranking, grade averages, graduation,
reassignments, etc.
• Process withdrawal and transfer of students and verify that student obligations are settled.
• Receive and mail transcripts and other requested records, as authorized, and prepare related
correspondence.
• Follow instructions and established policies and procedures to perform specialized registrar
duties referring questionable matters to the Guidance Director or Administrator.
• Review students' immunization forms to verify adherence to governmental requirements.
• Operate standard office equipment such as any generation of computer, calculator, word
processor, etc., as well as equipment developed or advanced from future technology as required by
the job.
•
Answer phones and assist parents with questions directing specific questions to the
appropriate departments/person when necessary.
• Interact effectively with the general public, staff members, students, teachers, parents, and
administrators, using tact and good judgment.
• Participate, successfully, in the training programs offered to increase the individual's skill and
proficiency related to the assignment.
• Review current developments, literature and technical sources of information related to job
responsibility.
• Ensure adherence to good safety procedures.
• Perform other duties as assigned by the Principal or designee.
INSTRUCTIONAL ASSISTANTS/ PARAPROFESSINAL
Qualifications:
• Education: A College Associates Degree
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• Experience: Experience in working with age appropriate children preferred.
Reports to: Supervising Teacher, Principal designee
Position Goal: To assist, support and work closely with teachers, administrators, and other team
members in providing a quality instructional program for students.
Essential Performance Responsibilities:
• Relate and work with students and adults in a positive manner.
• Work cooperatively with colleagues.
• Follow written and verbal instructions.
• Perform clerical tasks.
• Maintain flexibility and confidentiality.
• Demonstrate effective oral and written communication skills, basic English and mathematics
skills, basic knowledge of technology and ability to apply knowledge to assigned areas of
responsibility, and knowledge of operation of office and audio-visual equipment.
• Observe assigned work hours.
• Maintain a pattern of prompt and regular attendance.
• Follow the daily schedule as prescribed.
• Adjust to work assignments and/or schedule changes.
• Work with individual students or small groups of students to reinforce learning of materials or
skills initially introduced and outlined by the teacher.
• Provide extra assistance to students with special needs, such as non-English- speaking students or
those with physical and/or mental disabilities.
• Assist as directed by the teacher in the effort to successfully maintain students with special needs
in an integrated setting, as determined by the IEP team.
• Assist the teacher in preparing materials and equipment for direct instructional activity, including
locating, copying, collating, distributing and/or grouping materials to support instructional
activities planned by the teacher.
• Assist with bulletin boards and decorations for instructional purposes and for special events.
• Supervise students in classrooms, halls, cafeterias, school yards, and gymnasiums, or on field
trips.
• Perform assigned non-instructional classroom duties, such as snack time, toileting, and clothing
routines.
• Serve as a source of information and help to any substitute teacher assigned to the class.
• Attend staff meetings, and serves on committees as required.
• Perform other duties as assigned by the teacher, principal, or designee.
• Demonstrate ethical behavior and confidentiality of information about students in school
environment and community.
• Maintain a cooperative working relationship with principal, supervising teacher, students,
parents, staff, and public.
• Participate in professional learning activities which align with school improvement goals.
• Participate in staff development opportunities provided by the county.

B.1.c Clearly describe any subsidiary relationship of the Applicant entity to another
organization.(1 point)
All powers of the Corporation shall be exercised by and under the authority of the Governing Board
of Somerset Academy Arizona, Inc., and the property, business, and affairs of the Corporation shall
be managed under the Governing Board’s direction. The Governing Board is the ultimate policy-‐
making body for the school, and will have the responsibility for the affairs and management of the
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school. The Governing Board will provide continuing oversight of school operations, including
a responsibility to effectively and properly manage school funds.
Pursuant to the Articles of Incorporation, Somerset Academy, Inc., a Florida non-‐profit
corporation. Somerset Academy Inc, the parent organization, is the sole member of Somerset
Academy Arizona, Inc. Somerset Academy, Inc. is a Florida non-‐profit and 501(c)(3) federal tax-‐
exempt organization that provides support to all schools in the Somerset network. As the parent
organization, The Somerset Academy, Inc. retains specified corporate functions, as detailed in the
Articles of Incorporation, which include: issuing new or additional membership interests; any
corporate merger, consolidation, dissolution, or liquidation; any amendment to the Articles of
Incorporation or bylaws; appointment of directors and/or designation of officers; financing;
inability to pay debts, insolvency, or corporate bankruptcy.

B.1.d Identify any current or prior charter operation by the Applicant and any Principal,
including the authorizer, timeframe, and nature of involvement.
Current & Prior Charter Operation
Schools Operated by Somerset Academy, Inc.
School Name
Somerset Academy (Miami-Dade)
Somerset Academy Charter Middle School
Somerset Academy (Silver Palms)
Somerset Academy Charter High School
Somerset Academy Silver Palms at Princeton
Somerset Arts Academy
Somerset Oaks Academy
Somerset Academy Elementary School
(South Miami Campus)

BB.1 Applicant Entity -Revised

Grades
Years of
Nature of
Authorizer
Served*
Operation Involvement
Miami-Dade
Charter
K-5
Public
2004Holder
Schools
Miami-Dade
Charter
6-8
Public
2004Holder
Schools
Miami-Dade
Charter
K-8
Public
2007Holder
Schools
Miami-Dade
Charter
9-12
Public
2004Holder
Schools
Miami-Dade
Charter
K-8
Public
2011Holder
Schools
Miami-Dade
Charter
K-8
Public
2008Holder
Schools
Miami-Dade
Charter
K-8
Public
2011Holder
Schools
K-5

Somerset Academy Arizona, Inc.

Miami-Dade
Public
Schools

2009-

Charter
Holder
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Somerset Academy Middle School
(South Miami Campus)

6-8

Miami-Dade
Public
Schools

2008-

Charter
Holder

Somerset Academy Charter Elementary School (South
Homestead)

K-5

Miami-Dade
Public
Schools

2008-

Charter
Holder

Somerset Academy Charter Middle School (South
Homestead)

6-8

Miami-Dade
Public
School

2008-

Charter
Holder

Somerset Academy Charter High School
(South Homestead)

9-12

Miami-Dade
Public
Schools

2011-

Charter
Holder

2010-

Charter
Holder

2013-

Charter
Holder

2013-

Charter
Holder

2015-

Charter
Holder

2018-

Charter
Holder

2018-

Charter
Holder

2014-

Charter
Holder

2000-

Charter
Holder

2000-

Charter
Holder

2002-

Charter
Holder

2006-

Charter
Holder

Somerset Gables Academy

K-8

Somerset Academy Bay

K-5

Somerset Academy Bay Middle School

6-8

Somerset Preparatory Academy Sunset

K-5

Somerset Palms Academy

K-5

Somerset Academy Kendall

K-5

Somerset Academy Virtual Middle High School

6-12

Somerset Academy

K-5

Somerset Academy Middle School

6-8

Somerset Academy High School

9-12

Somerset Arts Conservatory

9-12
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Miami-Dade
Public
Schools
Miami-Dade
Public
Schools
Miami-Dade
Public
Schools
Miami-Dade
Public
Schools
Miami-Dade
Public
Schools
Miami-Dade
Public
Schools
Miami-Dade
Public
Schools
Broward
County
Public
School
Broward
County
Public
School
Broward
County
Public
School
Broward
County
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Public
School
Somerset Academy South

K-5

Somerset Academy (Miramar Campus)

K-5

Somerset Academy Middle School (Miramar Campus)

6-8

Somerset Academy Miramar South

K-5

Somerset Academy (Davie)

K-5

Somerset Academy East Preparatory

K-5

Somerset Academy Village

K-5

Somerset Academy Village Charter Middle School

6-8

Somerset Preparatory Academy Charter School at North
Lauderdale

K-8

Somerset Preparatory Academy Charter High School at
North Lauderdale

9-12

Somerset Academy Neighborhood School

K-5

Somerset Preparatory Academy Charter Middle School

6-8
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Broward
County
Public
School
Broward
County
Public
School
Broward
County
Public
School
Broward
County
Public
School
Broward
County
Public
School
Broward
County
Public
School
Broward
County
Public
School
Broward
County
Public
School
Broward
County
Public
School
Broward
County
Public
School
Broward
County
Public
School
Broward
County

2018-

Charter
Holder

2006-

Charter
Holder

2006-

Charter
Holder

2012-

Charter
Holder

2003-

Charter
Holder

2009-

Charter
Holder

2010-

Charter
Holder

2010-

Charter
Holder

2010-

Charter
Holder

2010-

Charter
Holder

1997-

Charter
Holder

2010-

Charter
Holder
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Public
School
Somerset Academy Charter High School (Miramar Campus)

9-12

Somerset Pines Academy

K-8

Somerset Academy Pompano

K-5

Somerset Academy Key Charter Middle School

6-8

Somerset Academy Key Charter High School

9-12

Somerset Academy Riverside Charter School

K-5

Somerset Academy Riverside Charter Middle School

6-8

Somerset Academy Boca

K-5

Somerset Academy Boca Middle

6-8

Somerset Academy Canyons Middle School

6-8

Somerset Academy Canyons High School

9-12

Somerset Academy Lakes Charter School

K-5
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Broward
County
Public
School
Broward
County
Public
School
Broward
County
Public
School
Broward
County
Public
School
Broward
County
Public
School
Broward
County
Public
School
Broward
County
Public
School
Palm Beach
County
Public
Schools
Palm Beach
County
Public
Schools
Palm Beach
County
Public
Schools
Palm Beach
County
Public
Schools
Palm Beach
County

2011-

Charter
Holder

2010-

Charter
Holder

2012-

Charter
Holder

2013-

Charter
Holder

2016-

Charter
Holder

2013-

Charter
Holder

2013

Charter
Holder

2012-

Charter
Holder

2013-

Charter
Holder

2013-

Charter
Holder

2013-

Charter
Holder

2016-

Charter
Holder
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Public
Schools
Somerset Academy JFK

K-8

Somerset College Preparatory Academy

6-12

Somerset Academy St. Lucie

K-5

Somerset Academy (Eagle Campus)

K-5

Somerset Preparatory Academy

K-8

Somerset Academy Charter Middle School (Eagle Campus)

6-8

Jefferson County Elementary A Somerset Charter School

K-5

Jefferson County Middle A Somerset Academy Charter
School

6-8

Jefferson County High A Somerset Academy Charter School

9-12

Key West Collegiate School

9-12

Palm Beach
County
Public
Schools
St. Lucie
County
Public
Schools
St. Lucie
County
Public
Schools
Duval
County
Public
Schools
Duval
County
Public
Schools
Duval
County
Public
Schools
Jefferson
County
Public
Schools
Jefferson
County
Public
Schools
Jefferson
County
Public
Schools
Monroe
County
Public
Schools

2007-

Charter
Holder

2012-

Charter
Holder

2009-

Charter
Holder

2010-

Charter
Holder

2013-

Charter
Holder

2010-

Charter
Holder

2017-

Charter
Holder

2017-

Charter
Holder

2017-

Charter
Holder

2011-

Charter
Holder

Schools Operated by Principals of Somerset Academy Arizona, Inc.
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School Name

Grades Served*

Authorizer

Years of
Operation*

Nature of
Involvement
Assistant School
Leader-Lourdes
Isla Marrero
School LeaderLourdes Isla
Marrero
School LeaderLourdes Isla
Marrero

Mater East Academy

K-5

Miami-Dade
Public Schools

2002-2006

Mater Gardens Academy

K-5

Miami-Dade
Public Schools

2006-2018

Mater Gardens Academy
Middle School

6-8

Miami-Dade
Public Schools

2006-2018

Pinecrest Academy South
Campus

K-5

Miami-Dade
Public Schools

2006-2014

Assistant School
Leader- Ana Diaz

Pinecrest Preparatory
Academy Charter School

K-5

Miami-Dade
Public Schools

2014-

School
Leader- Ana Diaz

* Years of operation is the
time that the principal
worked at that institution
under the position under
nature of involvement. All
schools listed are currently
under operation.

B.1.e Discuss the role of each Principal in the entity. Clearly describe the qualifications of each
Principal to support the Educational Plan, Operational Plan, and/or Business Plan
Role of each Principal
Lourdes Isla Marrero, Todd German, Ana Diaz, and Taylor Smith of Arizona will serve as Governing
Board members of Somerset Academy Arizona, Inc. and each board member will also be Authorized
Representatives. As stated in the bylaws and Articles of Incorporation, the initial Board for
consisted of 5 members. Once established a member resigned, reflected in the annual filing. At 4
board members, the board meets the minimum number of board members as described in the
Bylaws of 3 members. Below are the biographies for each principal and how they will support the
Educational Plan, Operation Plan, and/or Business Plan.
Lourdes Isla Marrero
Lourdes Isla-Marrero began her career in 1999 at Mater Academy East Charter School, in the LittleHavana area in Miami, Florida. For 3 years she taught kindergarteners how to read, write and do
math. During her 3rd year she was promoted to Lead teacher and was handed the task of liaison
between the National School Lunch Program and Mater Academy, Inc. which at the time had 5
schools under its umbrella. The following two year she was Assistant Principal at the same school.
In 2006, she was promoted to be the Principal of Mater Gardens Academy K-8 School. She opened
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the school with an estimated 400 students K-6th grade and slowly grew it to the successful school it
is currently. In 2014, the school was nominated and won a Blue Ribbon Award from the Dept. of
Education for obtaining academic excellence. In 2018, Ms. Isla was promoted to Dean of the
Bachelors of Science Program at Doral College. She is currently working on having the program
approved by the FLDOE and DEAC. In the meantime, she is still the liaison for the NSLP and Mater
Academy, Inc. which currently manages 25 schools and she has been a Somerset Board
member/chair for the past 10 years. This experience in running educational institutions and
serving on governing boards gives Lourdes the experience to provide educational oversight for the
school.
Todd German
Mr. German is an Investment Advisor and partner in Keys Wealth Management, a private investment
management firm. He has served as senior officer for a number of local financial institutions. Most
recently, in addition to serving as board member and Treasurer of the Somerset board, Todd is the
President of the Key West Collegiate School, Chairman of Hometown PAC, and member of the
Key West Citizen Editorial Board. His past volunteer time was spent as the President of the Key West
Business Guild, Vice Chair of the Community Foundation, President of the Montessori Charter
Elementary School, Chair of the Key West Citizen’s Review Board, and former President of the Key
West Botanical Garden Society. Todd is a graduate of Leadership--Monroe County, the Key West
Ambassador Program and the Key West Citizen’s Police Academy. He holds memberships in all the
associations promoting business in Key West--the Attractions, Lodging, Innkeeper’s and Realtor’s
Associations. Mr. German brings financial, real estate and charter school governance experience.
Ana Diaz
Ms. Diaz has been in the field of education for over fifteen years. She earned her Master’s Degree in
Elementary Education from the University of Florida and began her career as a teacher in the
Miami-Dade County Public School System. Ms. Diaz continued her studies at Nova Southeastern
University where she completed her certification in Educational Leadership. In the fall of 2005, Ms.
Diaz began working with Charter Schools and she serves as the Principal of Pinecrest Preparatory
Academy Charter School. In addition to supervising the daily school operations, her areas of
expertise include curriculum planning, program evaluation, data analysis, assessment design and
professional development. Ms. Diaz has effectively provided oversight and support in her areas of
expertise for several of the Somerset schools
Taylor Smith
Taylor Smith is the President and founder of Project Finance & Development Inc. (PFDI) which
specializes in charter school site location and development. PFDI has worked with various charter
school networks and stakeholders and has established all of the Florida Educational Facilities
Benefit Districts currently in existence. Together with its affiliated companies, PFDI has financed
and developed charter schools, school concurrency projects, public roads, residential
developments, mixed-use projects, parking garages, and mixed-use office/retail projects. The
projects and tax-exempt financings total over $960,000,000. In addition, Mr. Smith served on
Florida’s founding Charter School Review Panel as well as the Florida Greenways Commission. Mr.
Smith provides a vast knowledge of charter schools and the importance of charter schools and their
service to the community.
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BYLAWS OF

SOMERSET ACADEMY ARIZONA, INC.

D

R

A Arizona Not-For-Profit Corporation

Dated as of June_, 2018

BYLAWS OF
SOMERSET ACADEMY ARIZONA, INC.
A Arizona Not for Profit Corporation

ARTICLE I
PURPOSE AND RESTRICTIONS

1.1

Purpose.

AF
T

(a)
Somerset Academy Arizona, Inc. (the "Corporation") is not-for-profit and
is organized and shall be operated exclusively for educational purposes as described in Section
501(c)(3) of the Internal Revenue Code of 1986, as amended or the corresponding provision of
any future United States Internal Revenue Law (the "Code"), including specifically the
organization and operation of charter schools.
(b)
The Corporation admits students of any race, color, national, and ethnic
origin to all rights, privileges, programs, and activities generally accorded or made available to
students at the school. It does not discriminate on the basis of race, color, national and ethnic
origin in administration of its educational policies, admissions policies, scholarship, and loan
programs, and athletic and other school-administered programs.
1.2

Restrictions.

D

R

(a)
No part of the earnings of the Corporation shall inure to the benefit of any
director or officer of the Corporation, or to any other person (except that the Corporation may
pay reasonable compensation for services rendered to or on behalf of the Corporation and ma ke
other payments and distributions in furtherance of one or more of its purposes), and no director
or officer of the Corporation, or any other person shall be entitled to share in the distribution of
any of the corporate assets on dissolution of the Corporation. The Corporation shall pay no
dividends.
(b)
The Corporation shall not participate, directly or indirectly, or intervene
in (including the publishing or distribution of statements) any political campaign on behalf of or
in opposition to any candidate for public office. The Corporation shall not attempt to influence
legislation by propaganda or otherwise. The Corporation shall not have the objectives nor engage
in activities that would characterize it as an "action organization" as defined in Treasury
Regulations.
(c)
Notwithstanding any other provision of these articles, the Corporation
shall not carry on any activities not permitted to be carried on by an organization exempt from
Federal income tax under Section 501(c)(3) of the Code.
(d)
Upon the dissolution of the Corporation, the Board of Directors will, after
paying or making provision for the payment of all the liabilities of the Corporation, dispose of
all the assets of the Corporation exclusively to Somerset Academy, Inc., provided that at

the time of such distribution Somerset Academy Arizona, Inc. is a not for profit corporation or
trust described in Section 509(a)(l) or 509(a)(2) of the Code (an "Eligible Distributee"). In the
event that Somerset Academy Arizona, Inc. is not an Eligible Distributee, upon the dissolution
of the Corporation, the Board of Directors will, after paying or making provision for the payment
of all the liabilities of the Corporation, dispose of all the assets of the Corporation exclusivel y to
not for profit corporations or trusts described in Section 509(a)(l) or 509(a)(2) of the Code which
are organized and operated to support education in Arizona, including specifically the support
and operation of charter schools.
ARTICLE II
MEMBERS
2.3
Membership. The Corporation shall have one (1) member (the "Member")
which shall be Somerset Academy, Inc., a Florida not-for-profit corporation.

AF
T

2.4
Action by the Member. The Member shall have the right to vote only with
respect to those actions and issues specifically described in these Bylaws as requiring a vote of
the Member. Any action of the Member shall be taken by a written consent signed by the
Member.
2.5
Member Vote Required. Notwithstanding anything herein to the contrary, the
actions enumerated below must be approved by the Member by formal resolution of the
Member's board of directors:
(a)

The issuance of new or additional membership interests;

R

(b)
Any merger or consolidation of the Corporation with or into any other
entity, or of any other entity with or into the Corporation;
(c)

Any amendment to the Articles of Incorporation or the Bylaws of the

(d)

The dissolution or liquidation of the Corporation;

(e) a

The compensation to be paid to committee members, the President, or

D

Corporation;

ny other officers;

(f)

The appointment of Directors or the nomination of prospective

(g)

The designation of Officers;

Directors;

(h)
The acquisition of any financing, including the approval of the amount of
the financing, the security for such financing and all other terms of the financing, and the direct
or indirect borrowing of money, whether secured or unsecured, the refinancing, extending or
modifying in any material manner of any loan or delivering any guaranty of any loan or other
obligation; and

2

(i)
Admitting in writing the Corporation's inability to pay its debts
generally; authorizing a general assignment by the Corporation for the benefit of creditors; the
filing of any petition or answer by the Corporation seeking to adjudicate it a bankrupt or
insolvent; seeking for itself any liquidation, winding up, reorganization, arrangement,
adjustment, protection, relief, or composition of the Corporation or its debts under any law
relating to bankruptcy, insolvency or reorganization or relief of debtors; seeking, consenting to,
or acquiescing in the entry of an order for relief or the appointment of a receiver, trustee,
custodian, or other similar official for the Corporation or for any substantial part of its property;
or company action taken by the Corporation to authorize any of the actions set forth above.
ARTICLE III
DIRECTORS

AF
T

3.1
Management of the Corporation. Except as otherwise set forth in Article II, all
powers of the Corporation shall be exercised by and under the authority of the Board of Directors
(the "Board"), and the property, business, and affairs of the Corporation shall be managed under
the Board's direction. Except as specifically set forth to the contrary herein, the Board may not
take any action, except upon the approval thereof by the affirmative vote of a majority of the
Board members during a meeting at which a quorum is attained.
3.2
Number of Directors. The initial Board shall consist of five (5) Directors named
in the Articles of Incorporation. The number of Directors may at any time be increased or
decreased to no more than nine (9) and no fewer than three (3) by a majority vote of the Board.
In the event of an increase in the number of Directors, the additional directorships created shall
be filled in a manner proscribed herein for the election of Directors in accordance with Section
3.3.
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3.3
Election of Directors. The Directors of the Corporation shall be elected by the
Member and shall serve for a term determined by the Member.
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3.4
Removal of Directors. Any member of the Board may be removed from office with
or without cause. Any vacancies created by the removal of a Director in accordance with this Section
3.4 shall be filled in accordance with the provisions of Section 3.6.
3.5
Resignation of Directors. A Director may resign at any time by delivering written
notice to the Board. A resignation is made effective when notice is delivered unless the notice
specifies a later effective date. If a resignation is made effective at a later date, the Board may
fill the pending vacancy before the effective date, in accordance with the provisions of Section
3.6, if the Board provides that the successor does not take office until the effective date. No
reduction of the authorized number of Directors shall have the effect of removing any Director
before that Director's term of office expires.
3.6
Vacancies on Board. Whenever any vacancies shall occur on the Board by death,
resignation, or removal, such vacancy on the Board may be filled.
3.7
Annual Meeting. An annual meeting of the Board shall be held during June of
each year at the time and place designated by the Board for the purpose of transacting such
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business as may come before the Board. The President of the Corporation shall preside at the
annual meeting of the Directors.
3.8
Regular Meetings. In addition to the annual meeting, the Board may hold other
regular meetings at such times as shall be fixed by the Board. The Board may publish a schedule
of regular meetings to be held during the course of the ensuing year, and shall notice all regular
meetings as prescribed in Section 3.11. The President of the Corporation shall preside at any
regular meeting of the Directors.
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3.9
Special Meetings. Special meetings of the Board may be called by the President
of the Corporation. Further, special meetings of the Board must be called by the President within
fourteen (14) days of receipt of a written request of any two (2) or more Directors. The President
may designate any place as the place for holding any special meeting of the Board called by them.
If no designation is made, the place of meeting shall be the principal office of the Corporation.
All special meetings shall be noticed as prescribed in Section 3.9. The President of the
Corporation shall preside at any special meeting of the Directors.
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3.10 Notice of Meetings. Notice of all meetings shall be given before the time of the
holding of the meeting in accordance with applicable law, rules, and regulations. Notice in each
case shall specify the place, day and hour of the meeting, and in the case of a special meeting, the
purpose or purposes of the special meeting, provided that these Bylaws may be neither amended
nor repealed nor may new Bylaws be adopted at any meeting unless the notice of such meeting
shall contain a description of the proposed changes. Notice shall be given by the Secretary, or the
Secretary's designee, or in his or her absence or upon his or her failure to act, by an officer
designated by the Chairperson of the Board or the President. Notwithstanding the
aforementioned, notice of all meetings shall be in accordance with A.R.S. Title 38, Chapter 3, Article
3.1. , as applicable.
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3.11 Quorum. Fifty percent (50%) of the Directors then-in-office plus one (1) of the
Directors then-in-office shall constitute a quorum for the transaction of business. Except as
otherwise provided by law, the Articles of Incorporation, or these Bylaws, the affirmative vote
of at least a majority of the Directors participating in a meeting at which quorum is attained shall
be necessary for an action of the Board.
3.12 Adjournment. Once quorum has been attained and a meeting of the Board
commenced, a majority of the Directors may adjourn such meeting to another time and place.

Notice of Adjournment. Notice of the time and place of any such adjourned meeting shall be
given before the time of the adjourned meeting, in the manner specified in Section 3.11 of this
Article, and in compliance with A.R.S. Title 38, Chapter 3, Article 3.1. .
3.13 Fees and Compensation of Directors. Each Director may be paid or reimbursed
for his or her actual out-of-pocket expenses, if any, including for attendance at each meeting of
the Board and a committee thereof, but shall not receive any compensation, directly or indirectly,
from charter school's operations or as otherwise may be prohibited by applicable law or the terms
of any charter school charter.
4

ARTICLE IV
COMMITTEES
4.1
Committees of the Board. The Board may, by resolution, establish standing
committees and special committees of the Board. Unless otherwise specified by resolution of the
Board or these Bylaws, the Board shall annually appoint the members and the chairs of the
standing committees and shall fill vacancies on any standing committee. Appointments to the
standing committees shall be made by the Board at the annual meeting. In addition, the President
may, if so authorized by the Board, appoint the members and chairs of such special committees
as the Board may create, which members and chairs may include persons who are not members
of the Board. All committee appointments and chair appointments must be approved by a vote
of the Board.
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4.2
Standing Committees. Standing committees shall be created as required by
resolution of the Board. The purpose, duties, number of members, and reporting requirements of
each standing committee shall be specified in the resolution creating the committee.
4.3
Special Committees. Special committees shall be created as required by
resolution of the Board. The purpose, duties, number of members, and reporting requirements of
each special committee shall be specified in the resolution creating the committee.
4.4
Committee Member s ' Te rm of Office. Unless otherwise specified by resolution
of the Board, members of each committee shall continue in office until the next annual meeting
of the Board and until their successors are appointed, unless the committee of which they are
members shall be sooner terminated by resolution of the Board or until their earlier death,
resignation, or removal as committee members.
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4.5
Committee Meetings. Meetings of any committee may be called by the chairman
of such committee or upon the written request of one-third (1/3) of the committee members. The
call for any meeting shall be by giving notice of such meeting which sets forth its time and place
and is delivered to the residence or place of business of the committee members as listed in the
Secretary's office at least five (5) days prior to such meeting. Unless otherwise provided in these
Bylaws, a majority of the members of any committee shall constitute a quorum for the transaction
of business. After a quorum has been established at a committee meeting, the subsequent
withdrawal of committee members from the meeting so as to reduce the number of committee
members present to fewer than the number required for a quorum shall not affect the validity of
any action taken at the meeting. Each committee shall keep minutes of its meetings and report to
the Board as necessary with recommendations.
4.6
Resignation or Remova l of Committee Members . A member of any committee
may resign at any time by tendering his/her resignation in writing to the President or the Board.
The Board, by a vote, may remove, with or without cause, any member from a committee and
specifically, but not by way of limitation , may remove any member from a committee for failing
to attend three (3) consecutive meetings of the committee.
ARTICLE V
OFFICERS
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5.1
Officers. The officers of the Corporation shall be a President, a Secretary and a
Treasurer. The Corporation may also have, at the discretion of the Board one or more Vice
Presidents, and such other officers as determined by the Board. Any number of offices may be
held by the same person; provided however, no officer shall execute, acknowledge or verify any
instrument in more than one capacity. Officers need not be residents of the State of Arizona or
United States citizens. Officers need not be Directors of the Corporation.
5.2
Appointment and Term of Office. The officers of the Corporation shall be
appointed annually by the Board at the annual meeting. If the appointment of officers does not
occur at this meeting, the appointment shall occur as soon thereafter as practicable. Each officer
shall hold office until a successor has been duly appointed and qualified, or until an earlier
resignation, removal from office, or death.
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5.3
Vacancies. A vacancy in any office because of death, resignation, removal,
disqualification, or otherwise shall be filled by an election by the Board for the remaining
unexpired term of such office.
5.4
Removal of Officers. The Board may remove any officer of the Corporation from
his or her office or position at any time, with or without cause.
5.5
Resignation of Officers. Any officer of the Corporation may resign at any time
from his or her office or position by delivering notice to the President. Such resignation is
effective when the notice is delivered unless the notice specifies a later effective date. If a
resignation is made effective at a later date and the corporation accepts the future effective date,
the Board may fill the pending vacancy before the effective date if the Board provides that the
successor does not take office until the effective date.
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5.6
President. The President shall be the chief executive officer of the Corporation
and shall, subject to the control of the Board, have general supervision, direction and control of
the business and the officers of the Corporation. The President shall preside at all meetings of
the Corporation. The President shall have the general powers and duties of management usually
vested in the office of President of a Corporation, and shall have such other powers and duties
as may be prescribed by the Board or the Bylaws.
5.7
Vice Presidents. The Vice Presidents shall have such other powers and perform
such other duties as from time to time may be prescribed for them respectively by the Board or
the President.

5.8
Secretary. The Secretary shall keep or cause to be kept, at the principal office or
such other place as the Board may direct, a book of minutes of all meetings and actions of
Directors and committees of Directors, with the time and place of holding, whether regular or
special, and if special, how authorized, the notice given, the names of those present and a record
of the proceedings. The Secretary shall give, or cause to be given, notice of all meetings required
by the Bylaws or by law to be given, and he shall keep the seal of the Corporation if one is
adopted, in safe custody, and shall have such other powers and perform such other duties as may
be prescribed by the Board or by the Bylaws.
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5.9
Treasurer. The Treasurer shall keep and maintain, or cause to be kept and
maintained, adequate and correct accounting records of all transactions of the Corporation
including accounting for its assets, liabilities, receipts, disbursements, gains and losses. The
Treasurer shall deposit or cause to be deposited all moneys and other valuables in the name and
to the credit of the Corporation with such depositaries as may be designated by the Board. The
Treasurer shall prepare, or have prepared, financial statements on a periodic basis including a
statement of financial position, statement of activities, statement of cash flows and such other
statements as requested by the President and the Board or those that are required to be in
compliance with not-for-profit accounting. The Treasurer shall have such other powers and
perform such other duties as may be prescribed by the Board or Bylaws.
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5.10 Succession of Officers. Unless otherwise directed by a vote of the Board, in the
event that an officer of the Corporation has not resigned or been removed but is unable to act in
such position for a period of one (1) month or more, whether due to disability or other reason,
then another officer of the Corporation shall serve in that office until such officer is either
removed or is able to perform his/her services in the following order:
(a)

The Vice President shall perform the services of the President.

(b)

The President shall perform the services of the Secretary.

(c)

The Secretary shall perform the services of the Treasurer.
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5.11 Salaries. Each officer may be paid a reasonable salary, as may from time to time
be determined by action of the Board, unless prohibited by law or otherwise. No such payment shall
preclude any officer from serving this corporation in any other capacity and receiving compensation
for such services, except that no director shall receive any compensation, direct or indirect, from
the charter school's operations or as otherwise may be prohibited by applicable law or the terms of
any charter school charter.
ARTICLE VI
BOOKS AND RECORDS

The Corporation shall maintain accurate and complete accounting records and shall keep
records of minutes of all meetings of its Board, a record of all actions taken by the Board without
a meeting, and a record of all actions taken by a committee of the Board in place of the Board
on behalf of the Corporation. The Corporation shall keep a copy of the following records: (a) it s
Articles or Restated Articles of Incorporation and all amendments thereto currently in effect; (b)
its Bylaws or Restated Bylaws and all amendments thereto currently in effect; (c) a list of the
names and business street addresses of its current Directors and officers; and (d) its most recent
annual report delivered to the Department of State. Any books, records and minutes may be in
written form or in any other form capable of being converted into written form within a
reasonable time.
ARTICLE VII
INDEMNIFICATION
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7.1
Indemnification. This Corporation shall indemnify its directors and its officers to
the fullest extent permitted by the provisions of Arizona Law, as the same may be amended and
supplemented, from and against any and all of the expenses or liabilities incurred in defending a
civil or criminal proceeding, or other matters referred to in or covered by said provisions,
including advancement of expenses prior to the final disposition of such proceedings and
amounts paid in settlement of such proceedings. The indemnification provided for herein shall
not be deemed exclusive of any other rights to which those indemnified may be entitled under
any bylaw, agreement, vote of disinterested directors or otherwise, both as to action in his or her
official capacity and as to action in another capacity while holding such office. The right to
indemnification shall continue as to a person who has ceased to be a director or officer and shall
inure to the benefit of the heirs, executors and administrators of such a person, and an
adjudication of liability shall not affect the right to indemnification for those indemnified.
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7.2
Insurance. The Corporation may purchase and maintain insurance on behalf of
any person who is or was a director, officer, employee or agent of the Corporation or who is or
was serving at the request of the Corporation as a director, officer, employee, or agent of another
corporation, partnership, joint venture, trust, or other enterprise against any liability asserted
against him/her and incurred by him/her in any such capacity or arising out of his/her status as
such, whether or not the Corporation would have the power to indemnify him/her against such
liability under the provisions of this Article VII.
ARTICLE VIII
MISCELLANEOUS

R

8.1
Corporate Seal. The Board may provide for a corporate seal which may be
facsimile, engraved, printed or an impression seal which shall be circular in form and shall have
inscribed thereon the name of the corporation, the words "Seal" and "Not for Profit, Arizona"
and the year of incorporation.
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8.2
Execution of Contracts. The Board, except as may be otherwise provided in these
Bylaws, may authorize any officer or officers, employee or employees, agent or agents, to enter
into any contract or execute and deliver any contract or other instrument in the name of and on
behalf of the Corporation, and such authority may be general or confined to specific instances.
Unless authorized so to do by these Bylaws or the Board, no officer or agent or employee shall
have any power or authority to bind the Corporation by any contract or engagement, or to pledge
its credit, or to render it liable pecuniarily for any purpose or in any amount.
8.3
Deposits. All funds of the Corporation not otherwise employed shall be deposited
from time to time to the credit of the Corporation in such banks, trust companies or other
depositories as may be designated from time to time by the Board or a committee of the Board
to which it may delegate such power, or any officer or officers, employee or employees, or agent
or agents of the Corporation to whom such power may be delegated by the Board or by such
committee, and for the purpose of such deposit, all checks, drafts, and other orders for the
payment of money which are payable to the order of the Corporation, may be endorsed,
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assigned and delivered by any officer of the Corporation or in such other manner as may from
time to time be determined by resolution of the Board or of such committee.
8.4
Bon-owing, Checks, Drafts. Etc. The Corporation, whenever its general interests
require, may borrow money, obtain credit and issue evidences of indebtedness for the repayment
thereof , may guarantee evidences of indebtedness or other types of securities issued by others,
and may assign and grant interests in any property or assets of the Corporation as security for
such debts and obligations. All promissory notes, guarantees, checks, drafts or other evidences
of indebtedness issued in the name of the Corporation shall be signed or endorsed by such officer
or officers, employee or employees, or agent or agents of the Corporation, as shall from time to
time be determined by resolution of the Board.
8.5
Gender,. All masculine pronouns and any variations thereof shall be deemed to
refer to the masculine, feminine or singular or plural as the identity of the person(s) may require.
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ARTICLE IX
AMENDMENTS

These Bylaws may be altered, amended or repealed and new Bylaws may be adopted by a
majority vote of the Board.

CERTIFICATE OF ADOPTION OF BYLAWS

R

I certify that I am the elected and acting Secretary of Somerset Academy Arizona, Inc., a
Arizona nonprofit corporation, and that the foregoing Bylaws constitute the Bylaws of such
corporation as adopted by the Board of Directors.
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________________________________
Secretary
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ARTICLES OF INCORPORATION
OF
Somerset Academy Arizona, [nc.

An Arizona Nonprofit Corporatiou

I'

the undersigned incorporator,

for the purpose offiling the Articles of lncorporation lrtr
Arizona, Inc. (the "Corporatioi",) o iirporation organizid unde) the lawi of
Arizona do herehy execate thefollowing Articles of Incorpoiation, andiet tifi as
follows:
Somerset Academy

The name of the corporation shall be: somerset Academy Arizona, lnc.

E
The purpose for which this corporation is organized is the transaction
of any and all lawfirl
business fior which nonprofits maybe incorporated undor the laws
of the State of AritroRa) as

theymay be amended fram time to time.

The Corporstion is not-for-profit and is organized and shalt be operated
exclusively fur
charitable, eduoationa\ and scientific purposcs as clescriberl in Section
501(c)(3) oithe Internal
Revenue Code of 1986, ag amended or ths conesponding provision
of any iotup United States
Intemal Revenue Law (the "Code"), including, without lrnitation,
the orianization, support and
operation of charter schools, ancl all ancillary programs; the development
and delivery of
instructional services; the development. reseaich-based validation,
and irnplementation of
curriculum; and includif8 for such purposes the making of dishibutions
to orgarrizations that
qualily a9 e-xgrnpt organizations under Section S0i(c)(l) of the Intemal
Revenue Code of 19g6,
as amended ("Code")" The Corporation may be operated
for the benefit of any new or additional
organizations described in section 509(a)(l) or solla;iz) of
the Code which ut" orgnoired and
operated to support education as shali be cletermined by ihe Board
of Directors of tf,e
Corporation.

The Corporation's sole rnember shall be Somerset Academy Inc.,
a Florida not-for-profit
Corporation, (the o'Momber',). The Member shall have such rights
as shall be set forth in the
Bylaws.

gent.
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B.2
School Governing Body

B.2 School Governing Body
B.2.a Clearly identify the specific roles and the responsibilities of the School Governing Body as per
A.R.S. § 15- 183 (E)(8).
The Somerset Academy Arizona, Inc. Governing Board is the ultimate policy-making body with the
responsibility of operation and oversight of the school including but not limited to academic
direction, curriculum, and budgetary functions. The school principal, hired by the board, will be
responsible for all aspects of school operations within the scope of operating policies and
procedures and budgetary functions as adopted and approved by the Governing Board. The school’s
faculty and staff will report directly to the principal, who shall report to the Governing Board.
The governing board of directors (the “Governing Board”) will have the responsibility for the
activities and affairs of the corporation, including management of the school and for providing
continuing oversight of school operations. All corporate powers and functions shall be exercised by
the Governing Board. The Governing Board is committed to the mission of the school and is
cognizant of its responsibility to effectively and properly manage public funds.
The School's on-site administration (principal, an assistant principal and/or lead teacher) will
ensure that the operations of the School (resources, courses, policies) are in accordance with the
mission and vision of the School as adopted and approved by the Governing Board. The
administrative staff, as instructional leaders, will make all school-based decisions, establishing and
implementing procedures for the day-to-day operations of the School. The faculty and secretarial
staff will be responsible for carrying out these procedures in their daily activities and interactions
with students, parents and the community.
The policies and procedures by which the board will operate, including specific board member
powers are specifically detailed in the attached Bylaws.
A brief overview of those policies and procedures is as follows:
Board Member Powers: Subject to the limitations of the Arizona not-for-profit corporation law, the
corporation’s Articles of Incorporation and Bylaws, the activities and affairs of the corporation shall
be conducted and all corporate powers shall be exercised by or under the direction of the Board.
The Board shall have the following powers in addition to any other powers enumerated in the
Bylaws and permitted by law:
•
•
•
•
•
•
•

Select and remove all of the officers, agents and employees of the corporation and prescribe
powers and duties for them which are not inconsistent with the law
To conduct, manage and control the affairs and activities of the corporation
To adopt, make and use a corporate seal
To borrow money and incur indebtedness for the purpose of the corporation
To act as trustee under any trust incidental to the principal object of the corporation, and
receive, hold, administer, exchange and expend funds and property subject to such trust
To acquire by purchase, exchange, lease, gift, devise, bequest or otherwise, and to hold,
improve, lease, sublease, mortgage, transfer in trust, encumber, convey or otherwise
dispose of real and personal property
To assume any obligations, and enter into any contracts or other instruments
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•
•

To form and be a member or shareholder of a not-for-profit entity organized under the law
of any state
To carry out such duties as described in the Articles of Incorporation and Charter Contract

Board Member Duties: The Governing Board will perform the following duties, as well as any and
all other duties specified in Arizona Statutes regarding Governing Boards of Charter Schools and
any other duties specified in the Bylaws:
•
•
•
•
•
•
•
•

Oversee operational policies; Academic accountability, and financial accountability.
Annually adopt and maintain an operating budget.
Exercise continuing oversight over charter school operations.
Report its progress annually to its sponsor, which shall forward the report to the
Commissioner of Education at the same time as other annual school accountability reports.
Ensure that the charter school has retained the services of a certified public accountant for
the annual financial audit who shall submit the report to the governing body.
Review and approve the audit report, including audit findings and recommendations
Monitor a financial recovery plan in order to ensure compliance (if applicable).
Report progress annually to its sponsor

The Governing Board will govern according to the Bylaws which stipulate the responsibilities and
polices by which the Board is legally bound. Please see Bylaws for detailed information. To briefly
summarize, the Somerset Academy Arizona Governing Board will comply with Open Meeting Laws
as stated in A.R.S 38-431.02 (A)(1) through (4). Notice of all meetings shall be given before the time
of the holding of the meeting in accordance with applicable law, rules, and regulations. Notice in
each case shall specify the place, day and hour of the meeting, and in the case of a special meeting,
the purpose or purposes of the special meeting, provided that these Bylaws may be neither
amended nor repealed nor may new Bylaws be adopted at any meeting unless the notice of such
meeting shall contain a description of the proposed changes. Notice shall be given by the Secretary,
or the Secretary's designee, or in his or her absence or upon his or her failure to act, by an officer
designated by the Chairperson of the Board.
Governing Board Officer Description
The officers of the Board will include the Chairperson, Vice-Chairperson, Secretary, and Treasurer.
The Board may also assign responsibilities to trustees without assigning them a specific title.
Chairperson of the Governing Board
• Oversee the effectiveness of officers and board governance
• Guide and assist all other officers to ensure that duties are suitably performed
• Work with School Principal to create board agenda, strategic plans, and other areas that the
School Principal may need assistance
• Communicate regularly with School Principal, committee chairs, and board members
• Create other committees if necessary, to research or perform tasks that would support the
school
Vice – Chairperson of the Governing Board
• Perform duties of the Board Chair if he/she is not present or is in need of assistance.
Treasurer of the Governing Board
• Collaborate with the School Principal to prepare quarterly statements and school budgets
B.2 School Governing Body
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•
•
•

Assist School Principal to ensure that the school is in compliance with all financial reporting
requirements
Work with the School Principal to communicate all financial requests and the financial
position of the school to the Governing Board
Perform other duties if necessary and requested by the Board Chair

Secretary of the Governing Board
• Collaborate with Office Manager at school to be sure that notices of meetings are posted as
required by Open Meeting Laws (described in the bylaws)
• Record all votes and official minutes of the board meetings
• Maintain both electronic and hard copies of bylaws and other important documents
• Retain copies of both agendas and board minutes for all board meetings
B.2.b Clearly indicate if the corporate board for Applicant will also act as the school governing body, or
if and when a school governing body separate from the corporate board will be established.
All powers of the Corporation shall be exercised by and under the authority of the Governing Board
of Somerset Academy Arizona, Inc., and the property, business, and affairs of the Corporation shall
be managed under the Governing Board’s direction. The Governing Board is the ultimate policy-‐
making body for the school, and will have the responsibility for the affairs and management of the
school. The Governing Board will provide continuing oversight of school operations, including a
responsibility to effectively and properly manage school funds.
Pursuant to the Articles of Incorporation, Somerset Academy Arizona, Inc. is a company of Somerset
Academy, Inc. (“The Somerset Foundation”), a Florida non-‐profit corporation. Somerset Academy
Foundation, the parent organization, is the sole member of Somerset Academy. The Somerset
Academy Foundation is a Florida non-‐profit and 501(c)(3) federal tax-‐exempt organization that
provides support to all schools in the Somerset network nationwide. As the parent organization,
The Somerset Foundation retains specified corporate functions as detailed in the Articles of
Incorporation which include: issuing new or additional membership interests; any corporate
merger, consolidation, dissolution, or liquidation; any amendment to the Articles of Incorporation
or bylaws; appointment of directors and/or designation of officers; financing; inability to pay debts,
insolvency, or corporate bankruptcy.
B.2.c Describe how the composition of the school governing body will have the capacity to fulfill its
requirements and supports the school’s mission.
The following is a list of the members of the school’s governing board and a brief description of
their backgrounds, skills, and experience highlighting their proposed contribution in servicing as a
governing board member. As stated in the bylaws and Articles of Incorporation, the initial Board
for consisted of 5 members. Once established a member resigned, reflected in the annual filing. At 4
board members, the board meets the minimum number of board members as described in the
Bylaws of 3 members. Somerset Academy Arizona, Inc. is actively seeking local representation to
become part of the Somerset Academy Arizona Governing Board. Somerset Academy wants to
ensure that the voice of the community is represented on the board. This will ensure that the vision
and mission is upheld and the “neighborhood” school paradigm is respected.
Somerset Academy Arizona Board Members
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Lourdes Isla
Lourdes Isla-Marrero began her career in 1999 at Mater Academy East Charter School, in the LittleHavana area in Miami, Florida. For 3 years she taught kindergarteners how to read, write and do
math. During her 3rd year she was promoted to Lead teacher and was handed the task of liaison
between the National School Lunch Program and Mater Academy, Inc. which at the time had 5
schools under its umbrella. The following two year she was Assistant Principal at the same school.
In 2006, she was promoted to be the Principal of Mater Gardens Academy K-8 School. She opened
the school with an estimated 400 students K-6th grade and slowly grew it to the successful school it
is currently. In 2014, the school was nominated and won a Blue Ribbon Award from the Dept. of
Education for obtaining academic excellence. In 2018, Ms. Isla was promoted to Dean of the
Bachelors of Science Program at Doral College. She is currently working on having the program
approved by the FLDOE and DEAC. In the meantime, she is still the liaison for the NSLP and Mater
Academy, Inc. which currently manages 25 schools and she has been a Somerset Board
member/chair for the past 10 years.
Todd German
Mr. German is an Investment Advisor and partner in Keys Wealth Management, a private
investment management firm. He has served as senior officer for a number of local financial
institutions. Most recently, in addition to serving as board member and Treasurer of the Somerset
board, Todd is the President of the Key West Collegiate School, Chairman of Hometown PAC, and
member of the Key West Citizen Editorial Board. His past volunteer time was spent as the President
of the Key West Business Guild, Vice Chair of the Community Foundation, President of the
Montessori Charter Elementary School, Chair of the Key West Citizen’s Review Board, and former
President of the Key West Botanical Garden Society. Todd is a graduate of Leadership--Monroe
County, the Key West Ambassador Program and the Key West Citizen’s Police Academy. He holds
memberships in all the associations promoting business in Key West--the Attractions, Lodging,
Innkeeper’s and Realtor’s Associations. Mr. German brings financial, real estate and charter school
governance experience.
Ana Diaz
Ms. Diaz has been in the field of education for over fifteen years. She earned her Master’s Degree in
Elementary Education from the University of Florida and began her career as a teacher in the
Miami-Dade County Public School System. Ms. Diaz continued her studies at Nova Southeastern
University where she completed her certification in Educational Leadership. In the fall of 2005, Ms.
Diaz began working with Charter Schools and she serves as the Principal of Pinecrest Preparatory
Academy Charter School. In addition to supervising the daily school operations, her areas of
expertise include curriculum planning, program evaluation, data analysis, assessment design and
professional development. Ms. Diaz has effectively provided oversight and support in her areas of
expertise for several of the Somerset schools
Taylor Smith
Taylor Smith is the President and founder of Project Finance & Development Inc. (PFDI) which
specializes in charter school site location and development. PFDI has worked with various charter
school networks and stakeholders and has established all of the Florida Educational Facilities
Benefit Districts currently in existence. Together with its affiliated companies, PFDI has financed
and developed charter schools, school concurrency projects, public roads, residential
developments, mixed-use projects, parking garages, and mixed-use office/retail projects. The
projects and tax-exempt financings total over $960,000,000. In addition, Mr. Smith served on
Florida’s founding Charter School Review Panel as well as the Florida Greenways Commission. Mr.
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Smith provides a vast knowledge of charter schools and the importance of charter schools and their
service to the community.
The Governing Board is committed to advancing Somerset Academy’s mission and increasing
academic achievement. The Board’s focus will be on student achievement and will act strategically
to recruit outstanding school leader and creating a strong partnership with those school leaders.
The Governing Board will have the capacity to fulfill its requirements and support the school’s
mission by continual professional development through a variety of sources including Arizona
Charter Schools Association, Arizona State University Lodestar Center for Philanthropy and
Nonprofit Innovation, and legal counsel.
The Governing Board also will have two advisory committees to assist with making sound,
reasonable, and decisions that always puts the school and its mission first.
Advisory Bodies
Somerset Finance and Strategic Planning Committee: The Finance & Strategic Planning Committee
serves as an advisory board to the Governing Board of Directors. They provide non-binding
strategic advice and recommendations to the charter school board. The committee consists of the
board members, Somerset President, Somerset Vice-president, and school principals, all of which
are appointed by the board at a regularly posted public meeting. The committee reviews agenda
topics such as facility/ project requests, budget forecasting, special projects, guidance to principals,
network growth, future facility reviews, etc. All meetings are open to the public.
School Advisory Council (SAC): SAC will consist of school personnel, parents, students, local
business, and community members and reports to the administration of the school. Members will
be able to address and vote on pertinent school matters on a regular basis. The SAC's function and
purpose is to involve stakeholders in decisions that affect instruction and the delivery of programs.
B.2.d. Describe a clear and appropriate process for selecting initial governing body members and
filling vacancies that result in in selecting a governing body qualified to fulfill its responsibilities.
The initial Board shall consist of five (5) Directors named in the Articles of Incorporation. The
number of Directors may at any time be increased or decreased to no more than nine (9) and no
fewer than three (3) by a majority vote of the Board. In the event of an increase in the number of
Directors, the additional directorships created shall be filled in a manner proscribed herein for the
election of Directors. The Directors of the Corporation shall be elected by the Member and shall
serve for a term determined by the Member. Any member of the Board may be removed from office
with or without cause. Any vacancies created by the removal of a Director in accordance with this
shall be filled. A Director may resign at any time by delivering written notice to the Board. A
resignation is made effective when notice is delivered unless the notice specifies a later effective
date. If a resignation is made effective at a later date, the Board may fill the pending vacancy before
the effective date, if the Board provides that the successor does not take office until the effective
date. No reduction of the authorized number of Directors shall have the effect of removing any
Director before that Director's term of office expires.
The board will maintain odd number for voting purposes and fifty percent (50%) of the Directors
then-in-office plus one (1) of the Directors then-in-office shall constitute a quorum for the
transaction of business. The Board will also ensure compliance with the Arizona Open Meeting Law.
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Filling Board Vacancies
Since the Governing Board is an existing entity and has already been established, the Governing
Board will recruit members as vacancies arise, and will endeavor to fill these vacancies with those
who will commit to forward the mission of the School. Board members will agree to oversee the
operational policies, and ensure academic accountability and financial accountability of the School as
well as participate in charter school governance training and successfully undergo a background
check by the Sponsor, as specified by law.
The Somerset Academy Arizona, Inc. Board is diverse and highly qualified to deliver the proper
oversight of all aspects of school operations and replication. Somerset Academy Arizona, Inc.’s
Board includes individuals with vast amounts of legal, financial, educational, business management,
human resources, and parental experience. All board members are required to complete at least
four hours of professional development, annually. As Somerset Academy Arizona, Inc. operates in
Arizona, the Board will receive additional training to understand and stay updated with Arizona
charter school laws and statutes and the unique charter school landscape within the state of
Arizona. The Somerset Academy Arizona, Inc. board will receive training in the Quality Standards:
Governance provided by the Center for Student Achievement to enable the Board to maintain
appropriate oversight over the financial, operational, regulatory, school leader support and
evaluation, board composition and structure, open meeting laws, goals and accountability, and
academic performance1. If necessary, the Board will receive additional professional development
essential to help guide them through the necessary elements of any corrective action plan it
develops to address underperformance. The Somerset Academy Arizona, Inc board understands
that Board Governance is essential to achieving student academic success.
Governing board recruitment is a priority to ensure the continuing sustainability of the organization.
In order to fill a vacancy, the board shall announce the vacancy to the public, including Somerset’s
parents, teachers, and schools, and invite applications from qualified persons all as described by the
board. Board members are encouraged to solicit applications from qualified persons. The Chairman,
or another Board member approved by the Board, shall conduct an initial review and evaluation of
all applications based on their skills, background, and alignment with the vision and mission of the
school. Essential characteristics used in evaluating potential new board members is summarized as
follows:
A member of the Somerset Academy of Arizona Board of Directors (“Board”) shall have a
firm belief in the “Neighborhood School” Philosophy (Somerset schools share a common
philosophy of student expectations, a unique code of excellence, an expectation of parental
commitment, and collaborative management infrastructure derived from the inception of
its first school, Somerset Neighborhood.) delivery format and shall be committed to using
the curriculum as approved by the board. Members of the Board (“Directors”) shall be fully
committed to the charter school concept. The purpose of the Board is to set the general
direction and policy of the school, not to manage it on a daily basis. Directors shall be able to
govern in a manner to ensure adherence to the Somerset Academy Skyway Middle School’s
vision and mission statements. Furthermore, directors shall foster positive relationships
with school personnel, the school community, and community at large, oversee the financial
stability of Somerset Academy Skyway Middle School, and deal with school related issues as
prescribed in the bylaws.
Center for Student Achievement. (2017). Quality Standards Self-Assessment Workbook for Schools.
http://centerforstudentachievement.org/quality-standards/governance/; Last Accessed August, 2018.
1

B.2 School Governing Body
Revised

Somerset Academy Arizona, Inc.

Page 6 of 9

QUALIFICATIONS
•
•
•
•
•
•

Have knowledge and agree with the principle that the “Neighborhood School”
Philosophy helps the student retain information longer and with greater clarity.
Commit to making governance decision in alignment with the Somerset mission and
vision.
Understand the curriculum that has been approved by the board.
Be in agreement with the educational philosophy, discipline policy, and
administrative structure of Somerset Academy Arizona, Inc.
Have the aptitude and readiness to contend with ethics, principles, and long term
strategic planning.
Disposition to delegate and share decision making with respect for all members of
the board.2

Prior board experience is helpful but not required. Placing a high value on professionalism
and the success of the school is mandatory. Motivation for serving on the board shall be to
facilitate the educational success of students.
Directors shall fulfill their board and committee responsibilities to their fullest capability.
All directors should remember that being a public relations representative is one of their
key roles.
BEHAVIORAL EXPECTATIONS
Directors shall abide by the open meetings law A.R.S. § 38- 431.01(A). The open meetings law
states that anyone discussing board business, policy, actions, resolutions, etc. amongst three
or more directors, except at meetings for which notice has been properly posted at least 24
hours prior to the meeting, is illegal. “Meeting” with another director is defined as
communication in person, by telephone, by electronic mail, or through any other means.
Executive sessions and confidentiality laws are also outlined in the statute. Personnel
matters, individual students, and negotiations are confidential by law and may be conducted
in executive session.
Expectations include a professional demeanor at all board and school functions. Issues being
discussed shall not be personalized and directed toward a fellow director, Somerset Academy
Arizona, Inc. or school personnel, parent or anyone else. Discernment should be used in
interpersonal relationships and communications.
A diversity of opinions and solutions are necessary for the effective governance of Somerset
Academy Skyway Middle School; however, directors shall respect and listen to ideas being
presented by another director. Directors shall encourage each other to fulfill their
responsibilities to the fullest of their potential.
When receiving criticism from parents or other parties about school personnel or other
directors, the director shall direct the speaker to the director / personnel, which the situation
Carver, John. (2006). Boards That Make a Difference a New Design for Leadership in Nonprofit and Public
Organizations. Third Edition. San Francisco, CA: Jossey-Bass.
2
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involves. Directors shall never speak negatively about school personnel or other directors to
the school community, or parties outside the school community.
Conflict shall be resolved by those between whom it exists. Directors will commit to resolving
conflict directly with each other or with the appropriate school personnel and not share the
conflict with anyone outside of the conflict except as necessary to follow the approved conflict
resolution policy of Somerset Academy Arizona, Inc., including, but not limited to, other
parents, other school personnel, or the media.
Directors shall exemplify integrity, honesty, and respect. A dedication and commitment to the
vision of Somerset Academy Skyway Middle School and the charter school movement shall
be top priority for any directors. Any director finding himself or herself involved in an
irresolvable conflict shall put the vision and interest of the school first.
Directors are expected to attend all board meetings unless excused. A director missing more
than two consecutive board meetings without prior approval for their absence from the
Board Chairperson or at least two other directors shall receive a notice of probation. Missing
a third meeting without prior approval is considered a resignation by that director.
Chairperson or at least two other directors shall receive a notice of probation. Missing a third
meeting without prior approval is considered a resignation by that director.
All board meetings shall be governed according to appropriate parliamentary procedure.
He/She will then report to the Board. Following review and discussion of the applications, the Board
will proceed to elect a new member. Any one of the Board of Directors may also make a nomination.
New members shall be elected by a vote of the majority of the existing Directors although less than a
quorum.
The Applicant’s Bylaws clearly specify the selection, removal procedures, and term limits of Board
Members, and is summarized as follows:
Selection: Directors shall be elected at a duly organized meeting of the Governing Board.
Notice of the Governing Board’s intentions to elect any such Director shall be included in the
agenda for that meeting and publicly announced. Newly created directorships resulting
from an increase in the number of directors comprising the board and all vacancies
occurring on the board for any reason shall be filled by the majority of the members in
office at a duly organized meeting of the Governing Board. A member elected to fill a newly
created directorship or a vacancy will serve until a successor is elected. Newly elected
members will agree to support the founding organization’s vision in order to maintain
continuity between the founders and the subsequent board members.
Removal Procedures: A Director may be removed without cause.
Term Limits: Each member of the Board of Directors shall have a term of five (5) years and
may only be elected for up to three (3) consecutive terms. Upon serving the maximum term,
a Director’s term shall automatically expire without further action of the Board.
B.2.e Be consistent with all sections of the application package.
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This section is consistent with all sections of the application package.
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B.3
Management &
Operation

B.3 Management & Operation
B.3.a Provide an organizational chart and clearly delineate the roles and responsibilities of each
position on the chart as it pertains to administering the day-to-day activities of the school.
The Somerset Academy Arizona, Inc. Governing Board is the ultimate policy-making body with the
responsibility of operation and oversight of the school including but not limited to academic
direction, curriculum, and budgetary functions. The school principal, hired by the board, will be
responsible for all aspects of school operations within the scope of operating policies and
procedures and budgetary functions as adopted and approved by the Governing Board. The school’s
faculty and staff will report directly to the principal, who shall report to the Governing Board.
The School's on-site administration (principal, an assistant principal and/or lead teacher) will
ensure that the operations of the School (resources, courses, policies) are in accordance with the
mission and vision of the School as adopted and approved by the Governing Board. The
administrative staff, as instructional leaders, will make all school-based decisions, establishing and
implementing procedures for the day-to-day operations of the School. The faculty and secretarial
staff will be responsible for carrying out these procedures in their daily activities and interactions
with students, parents and the community.
Below the responsibilities, skills, and experiences of the school leaders are explained in detail as
well as how they impact the operational plan for the school.
Somerset Academy Skyway Middle School will open with 50 students in year one and grow to 150
students within three years. For this size school, the staff members in a position of management
will include the Principal and Exceptional Student Education Teacher/Specialist the first two years
with an addition of an Assistant Principal by the third year.
SCHOOL PRINCIPAL
Qualifications:
• Education: An earned master’s Degree (or higher) from an accredited college or university
• Experience Required: A total of five (5) years of school experience is required; which
includes a minimum of three (3) years of required experience as a Principal/Assistant
School
Principal; Valid Arizona Certification in School Principal, or Professional School Principal.
Reports to: School Governing Board
Supervises: All Administrative, Instructional, and Non-Instructional staff at the
school.
Position Goal: To provide the leadership and management necessary to administer
and implement all programs, activities and policies essential to ensure high quality
educational experiences and services for all students in a safe, nurturing, and enriching
environment. To ensure that the mission and vision is being implemented consistently.
Essential Performance Responsibilities:
Leadership
• Administer, control, and supervise the instructional program of the school operations and
school personnel.
• Encourage teachers and pupils to perform to the best of their ability.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Interpret the educational program of the school and school system to the community.
Provide leadership and direction for all aspects of the school's operation.
Facilitate frequent communication with parents of the school community.
Coordinate and adapt school curricular programs and policies.
Assume responsibility for the buildings, grounds, equipment and supplies of the school;
supervise the work of the custodians and maintenance staff; report to the governing board
the conditions and needs of the school.
Keep accurate account of all money paid to the school and record the purpose for which it
was paid.
Supervise and coordinate the budgetary process.
Coordinate and conduct the interview process and make hiring and termination decisions
for all staff.
Develop and supervise New Teacher programs.
Compile and prepare all student achievement outcomes.
Report directly to the Governing Board for all purposes.
Coordinate, supervise, and conduct the evaluations of all staff.
Oversee the School Advisory Council.
Maintain a positive and productive relationship with the Parent-Teacher Association.
Supervise all students and staff making sure to maintain the “family-like”
environment/culture of a Somerset school
Coordinate and supervise the testing and assessment program.
Enforce the discipline plan and assist teachers with all concerns and issues related to
student behavior.
Serve as final arbitrator for serious discipline problems in accordance with Sponsor and
Board’s policy and state statutes.
Establish, actively pursue, and monitor a school mission, vision and goals in collaboration
with staff, parents, students, and other stakeholders that are aligned with the Board’s
mission and goals.
Supervise and coordinate school-wide programs, curricula and course options.
Supervise and coordinate student registration, scheduling, and master scheduling
construction.
Oversee the grade reporting system.
Monitor substitute teachers and the class coverage process.
Supervise school activities and special events, and initiate fundraising activities.
Establish business partnerships and positive relationships with community leaders.
Maintain a master schedule of all school activities and events, including extracurricular
trips.
Coordinate and schedule the use of facilities for all events.
Implement and enforce attendance and tardy policies and procedures for all students.
Exercise proactive leadership in promoting the vision and mission of the school.
Model and maintain high standards of professional conduct.
Set high standards and expectations for self, others, and school.
Provide leadership in the implementation of state mandated assessments designed and
adapted to measure student achievement.
Maintain active involvement in the school improvement planning process with the School
Advisory Council by providing resources for decision making and priority setting.
Use quality improvement principles and process in daily administration of school.
Implement procedures and policies that ensure a safe and orderly learning environment.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Anticipate difficult situations and develop plans to handle them.
Manage and administer the development, implementation and assessment of the
instructional program at the assigned school so as to ensure student growth and
achievement is continuous and appropriate.
Use collaborative leadership style and quality processes to involve stakeholders
Provide leadership and direction for all aspects of the school's operation.
Build teams to accomplish plans, goals and priorities.
Conduct staff meetings to discuss policy changes, instructional programs, potential
problems and resolution of existing problems.
Use appropriate interpersonal styles and methods to guide individuals or groups to task
accomplishment.
Act quickly to stop possible breaches of safety, ineffective procedures, or interference with
operations.
Communicate effectively both orally and in writing with parents, students, teachers and the
community.
Communicate school information, goals, student learning and behavior expectations to
stakeholders.
Develop and maintain a school atmosphere conducive to learning and student achievement.
Maintain visibility and accessibility on the school campus and at school related activities
and events.
Establish procedures used in the event of school crisis and/or civil disobedience and
provide leadership in the event of such incidents.
Provide leadership to involve the school in quality initiatives.
Establish procedures for an accreditation program and monitor standards to ensure they
are met.
Provide for the articulation of the school's instructional program among school personnel.
Use effective communication techniques with students, teachers, parents and stake holders.
Communicate, through proper channels, to keep Board of Directors informed of impending
problems or events of an unusual nature.

Information & Analysis
• Address the diverse needs of the school population consistent with the Board’s policies and
Strategic Plan.
• Use current research, performance data, and feedback from students, teachers, parents and
community to make decisions related to improvement of instruction.
• Provide leadership and direction for the implementation and evaluation of curriculum and
instruction at the school.
• Analyze and use data for decision-making to improve actions, plans, and processes.
• Access, analyze, interpret and use data in decision-making.
• Use key information such as benchmarks and comparison data in the analysis of results to
effectively measure performance.
• Make data accessible to all stakeholders
Strategic Planning
• Develop long and short- term plans and goals within a School Improvement Plan, aligned
with the strategic plan of the Board.
• Collaborate and provide resources to ensure the development of a School's Improvement
Plan.
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•
•
•
•
•
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•
•
•
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Communicate overall School Improvement Plan requirements to all staff so each employee
can understand how the goals and plans relate to his/her work.
Allocate resources consistent with implementation of a School Improvement Plans.
Utilize a systematic process for collecting input from stakeholders and incorporates
customer requirements in development of School Improvement Plan.
Establish procedures to monitor processes, activities and responsibilities and respond to
feedback.
Establish and coordinate procedures for student, teacher, parent and community evaluation
of curriculum.
Direct the development of the master schedule and assign teachers according to identified
needs.
Facilitate the horizontal and vertical articulation of curriculum within the school as well as
between the school and its feeder system.
Oversee the selection and acquisition of instructional materials and equipment
Collect input and analyze data to develop goals.
Set high goals and standards for self, others and the organization.
Provide recognition and celebration for student, staff, and school accomplishments.

Community Engagement
• Facilitate a program of family and community involvement.
• Develop positive relationships with students, parents, teachers, community.
• Work with parents to resolve complaints or concerns.
• Develop and maintain positive school/community relations and act as liaison between the
two.
• Promote/market the school and its priorities to the community
• Establish processes and methods to respond to valid customer requirements.
• Facilitate, coordinate, and monitor the implementation of Student Education programs and
services.
• Implement procedures to ensure that rights of children with disabilities and parents of such
children are protected.
• Interact with government and service agencies relative to student welfare.
• Establish processes to determine customer needs and level of satisfaction.
• Establish guidelines for desirable student conduct and follow suspension and expulsion
policies and procedures.
• Supervise the implementation of the school's student services plan, including guidance,
drop-out prevention, health services, attendance and related areas.
• Take appropriate reporting and/or referral action whenever abuse situations are
recognized.
• Provide leadership support for community involvement programs and business
partnerships at the school level.
• Direct and develop the recruitment of Business Partners to benefit the school and
community.
• Develop activities with business partners that promote student achievement.
Human Resources
• Manage appropriately and professionally personnel issues, including hiring, evaluations,
staff deficiencies and retention; provides feedback on professional performance and offer
assistance to strengthen weaknesses in performance.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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•
•

Interview and select qualified personnel
Establish job assignments, supervise all assigned personnel, and conduct performance
evaluations in accordance with current board policies and legislation.
Delegate responsibilities to appropriate staff members.
Make difficult personnel decisions according to policy when necessary including dealing
with ineffective teacher or other staff performance.
Establish and maintain individual professional development plans for each instructional
employee that is linked to student achievement.
Assign tasks and supervise personnel in task accomplishment including special projects.
Analyze data and information to plan staff development to accomplish school goals.
Complete annual Needs Assessment to determine staff development needs.
Lead and manage development of personnel through staff development, in-service and
other developmental activities that are linked to student achievement gains and the school
improvement plan.
Facilitate the development and implementation of an effective staff development program.
Participate, successfully, in the staff development programs offered to increase the
individual's skill and proficiency related to the assignment
Build a school community and environment, which supports learning and growth for
everyone toward realization of the school's mission.
Participate in Governing Board management meetings and other activities to enhance
professional development.
Serve as a coach/mentor to assistant principals/lead teachers or others who are preparing
for School Principal certification.
Review current developments, literature and technical sources of information related to job
responsibility.
Use team approaches in solving problems and improving processes and providing frequent
feedback to those involved in improvement efforts.
Consider data and results from action research when solving problems and improving
processes.
Contribute to positive staff morale through flexibility, support and recognition of groups
and individuals working toward school improvement.
Consider the aspirations of self and others in relation to the jobs and tasks assigned when
assessing expertise and developmental needs.

Operations
• Manage and supervise the school's financial resources, including the preparation and
disbursement of the school's budget and internal accounts.
• Establish and manage student accounting and attendance procedures at the school.
• Coordinate and manage the extracurricular student activities and funds at the school.
• Show positive trends in the achievement of improvement goal results in the areas of
Operation, business practices (efficiency) and customer satisfaction.
• Demonstrate readiness and confidence in making and/or sharing decisions with those
involved in a timely fashion.
• Employ an improvement cycle for operational problems that analyzes results, identifies
root causes and takes corrective action.
• Supervise and monitor the accurate completion of data collection and submit resulting
reports according to timelines.
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Coordinate school maintenance and facility needs and monitor progress toward meeting
those needs.
Identify quality requirements of materials/services and communicate this information to
parents, community and suppliers.
Access Sponsor and community resources to meet school needs.
Coordinate plant safety and facility inspections at the assigned school.
Monitor the maintenance at the school to ensure a safe, clean, and healthy, learning
environment.

TEACHER
Qualifications:
• Education: Bachelor's degree from an accredited college or university; Certifications: valid
Arizona certification in the subject area.
• Experience Preferred: Two (2) years of successful classroom experience in the appropriate
subject area.
Reports to: Principal
Position Goal: To create and maintain a classroom atmosphere that generates high expectations and
enthusiasm for learning by infusing critical thinking skills, application skills, interpersonal skills, and
technology into an aligned curriculum and assessment process, resulting in measurable achievement
gains for all students.
Skills and Abilities:
• Possess knowledge of curriculum and state Standards in the appropriate subject area.
• Be able to adapt, design and implement curriculum to meet the needs of the individual students.
• Be able to suggest educational and classroom management strategies, materials and techniques to
parents and other support personnel working with students.
• Be able to use observation techniques for identification, ongoing re-evaluation and planning for
students.
Essential Performance Responsibilities:
Demonstrate Proficiency
• Demonstrate mastery of all state competencies.
• Demonstrate knowledge and understanding of the subject matter
• Foster students’ achievement gains from baseline assessment levels to be evident in pre/posttest
comparison results, standardized test scores, and portfolios
• Assist the administration and staff to develop and implement a school-wide behavior management
system aligned to the Board’s policies and procedures
• Provide supportive classroom management and academic strategies to teachers, students, and
parents.
Demonstrate Proficiency
• Demonstrate efficiency, punctuality, and consistent attendance
• Review current developments, literature and technical sources of information related to job
responsibility.
• Initiate and present innovative ideas for special projects, school functions, field trips, extracurricular
activities, and clubs
• Initiate opportunities for professional development
• Provide supplemental instruction.
Participate in Continued Professional Development
• Demonstrate oral and written proficiency
• Participate, successfully, in the training programs offered to increase the individual's skill and
proficiency related to the assignments
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• Pursue further education and supplemental credentials.
Employ variety of educational technologies, strategies & teaching styles
• Employ differentiated instructional strategies to maximize learning.
• Consistently maintain portfolios (dating and ordering each piece).
Serve as role models for students and future teachers
• Role model using the state competency checklist.
• Promote problem-solving skills and character education.
• Promote and enforce school rules.
Advise parents
• Keep parents updated through interim reports, report cards, phone calls, and notes home.
• Encourage and facilitate parental and community involvement promoting student achievement.
• Document parent phone calls, conversations, and conferences
• Work as partners to create behavior modification plans and create Progress Monitoring Plans (PMP)
for students.
•Maintain flexibility and frequent contact with parents about student progress and school events.
Demonstrate awareness of each student’s educational needs
• Continually assess students' development through clearly defined rubrics.
• Establish, maintain, assess, and (if needed) modify individual student progression plans.
• Identify those students who exhibit exceptional thinking styles and behaviors and implement and/or
accommodate those exceptional needs.
• Assist in data collection and preparation of reports including individualized educational plans of
instruction for students.
Work cooperatively and productively with co-workers
• Interact with maturity and professionalism among administration, staff, and students at all times.
• Take initiative to implement projects, programs, and/or compensate for shortcomings within
classroom and/or the school environment.
• Exhibit congeniality among co-workers, students, and parents.
• Show assertiveness - delegate when necessary.
• Be a team player while respecting others differences.
• Separate professional and personal spheres.
• Be flexible - always have a back-up plan.
• Be willing to help where help is needed.
Follow guidelines regarding safety and education
• Supervise student recreation (having at least one person in the classroom at all times).
• Complete and maintain accident reports (keeping one in a permanent file and sending one copy to
parents).
• Keep emergency numbers at hand and a stocked first aid kit accessible in classroom.
• Maintain up-to-date lesson plans within curriculum guidelines.
• Complete, distribute, and maintain files of all behavior and homework referrals as required (one in
permanent folder, one sent home).
• Complete and maintain files of all report cards, interim reports, and county test records,
• Follow safety requirements regarding aisles, doorways, fire alarms, and fire extinguishers at all
times.
• Participate in monthly fire and other safety drills.
• Keep dangerous objects (knives, rocks, etc.) and toxic substances (ammonias, medicines, etc.) out of
the reach of children at all times.
• Follow appropriate County medication guidelines for all students (remember never to give Tylenol,
cough drops, or any prescription medications without the written consent of the parent and
administrator and accompanied by the appropriate medical forms).
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Participate actively in school functions
• Attend parent/teacher meetings and conferences.
• Plan and participate in special events.
• Perform other duties as assigned by the Principal.
EXCEPTIONAL STUDENT EDUCATION SPECIALIST/TEACHER
Qualifications:
• Education: An earned bachelor’s Degree (or higher) from an accredited college or university
and a certification in Exceptional Student Education areas.
• Experience Required: A total of five (5) years of successful instructional experience in
Exceptional Student Education
Supervises: Teachers and clerical personnel, as assigned.
Position Goal: Conduct staff development activities designed to ensure a free and appropriate
public education for all students with disabilities. This position will also assist the School
Administrator in managing all ESE functions within the school and will ensure compliance in all
areas of ESE.
Essential Performance Responsibilities:
• Coordinates the referral, staffing, placement and re-evaluation process for exceptional
student education at the school level, i.e., initials, IEP reviews, transfers, verification of
placements
• Directs the use of all forms at the school level including referral and placement forms, IEP’s,
data entry, FTE, etc., in preparation for staffing’s/meetings
• Maintains records and procedures specific to Exceptional Student Education for compliance
purposes
• Serves as LEA (Local Education Agency) Representative at the Speech and Language
staffing’s and IEP meetings
• Acts as a resource to the school personnel regarding ESE rules, regulations, compliance
requirements, program needs, school responsibilities, positive behavioral supports,
discipline concerns, functional behavior assessments, behavior intervention plans, and
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•
•
•
•
•
•
•
•
•
•
•
•

other ESE related concerns including implementation of Individuals with Disabilities
Education Act
Assists schools in implementing all processes required for the FTE survey weeks and the
federal count
Provides periodic monitoring of Matrices, IEPs, re-evaluation dates and any other date
specific requirements to ensure compliance for audit surveys
Collaborates with school personnel and others for the development, coordination and
implementation of appropriate staff development, e.g., workshops, updates, in-service,
conferences, etc.
Monitors the extent to which students’ educational goals are being met in accordance with
those outlined in the student’s IEP
Prepares and submits appropriate comprehensive written reports that include
interpretation and synthesis of assessment data and other sources data upon request
Assesses the needs of school-based ESE teachers and programs
Mentors and demonstrates effective teaching strategies to ESE teachers
Assists schools in the decision-making process required for determining accommodations
for students with disabilities participating in standard or alternative assessment
Serves as liaison between school personnel, i.e., the guidance department, the
administrators and the ESE staff
Develops and implements activities promoting inclusive practices
Attends workshops, conferences and meetings necessary to maintain and update
professional knowledge.
Provide services and assistance to special education students based on the students’ IEPs.

REGISTRAR/ OFFICE MANAGER / RECEPTIONIST
Qualifications:
Education: Standard high school diploma or satisfactory completion of an approved General
Educational Development (GED) Program.
Skills: A well-rounded knowledge of clerical methods, procedures, and business office practice;
must be computer literate. Computer skills as required for the position. The hiring administrator
may specify preferred, appropriate additional qualifications as may be related to the job.
Experience: One (1) year of previous school-work experience which demonstrated an
expertise to perform various procedures and applications of a repetitive and routine nature
following standard practices.
Reports to: Administrator/ Principal designee
Position Goal: To perform a wide variety of clerical duties with respect to registering students,
processing and maintaining student records, and otherwise working with student schedules and
data in a responsible and accurate manner.
Essential Performance Responsibilities:
• Process required forms and information to enroll new students and discuss the process
with students and parents
• Manage all student information in SIS system
• Maintain cumulative folders and permanent record cards in a secure manner
• Prepare various lists and reports in regard to student ranking, grade averages, graduation,
reassignments, etc.
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•
•
•
•
•
•
•
•
•
•
•
•

Process withdrawal and transfer of students and verify that student obligations are settled
Receive and mail transcripts and other requested records, as authorized, and prepare
related correspondence
Follow instructions and established policies and procedures to perform specialized
registrar duties referring questionable matters to the Guidance Director or Administrator
Review students' immunization forms to verify adherence to governmental requirements
Operate standard office equipment such as any generation of computer, calculator, word
processor, etc., as well as equipment developed or advanced from future technology as
required by the job
Answer phones and assist parents (in a friendly manner) with questions directing specific
questions to the appropriate departments/person when necessary
Conduct school tours when the principal is unavailable
Interact effectively with the general public, staff members, students, teachers, parents, and
administrators, using tact and good judgment
Participate, successfully, in the training programs offered to increase the individual's skill
and proficiency related to the assignment
Review current developments, literature and technical sources of information related to job
responsibility
Ensure adherence to good safety procedures
Perform other duties as assigned by the Principal or designee.

Instructional Assistants
Qualifications:
Education: A College Associates Degree; Experience: Experiencing in working with age appropriate children
preferred
Skills: The Paraprofessional will effectively perform the performance responsibilities using the
following skills and abilities:
Relate and work with students and adults in a positive manner, work cooperatively with colleagues
follow written and verbal instructions, perform clerical tasks, maintain flexibility and confidentiality,
demonstrate effective oral and written communication skills, basic English and mathematics skills, basic
knowledge of technology and ability to apply knowledge to assigned areas of responsibility, and knowledge
of operation of office and audio-visual equipment.
Reports to: Supervising teacher, Principal or designee
Position Goal: To assist, support and work closely with teachers, administrators, and other team members
in providing a quality instructional program for students.
The Paraprofessional shall:
•
•
•
•

WORK HABITS
Observe assigned work hours.
Maintain a pattern of prompt and regular attendance.
Follow the daily schedule as prescribed.
Adjust to work assignments and/or schedule changes.
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•
•
•
•

•
•
•
•
•
•
•
•

•
•

PERFORMANCE RESPONSIBILITIES
Work with individual students or small groups of students to reinforce learning of materials or skills
initially introduced and outlined by the teacher.
Provide extra assistance to students with special needs, such as non-English- speaking students or those
with physical and/or mental disabilities.
Assist as directed by the teacher in the effort to successfully maintain students with special needs in an
integrated setting, as determined by the IEP team.
Assist the teacher in preparing materials and equipment for direct instructional activity, including
locating, copying, collating, distributing and/or grouping materials to support instructional activities
planned by the teacher.
Assist with bulletin boards and decorations for instructional purposes and for special events.
Supervise students in classrooms, halls, cafeterias, school yards, and gymnasiums, or on field trips.
Perform assigned non-instructional classroom duties, such as snack time, toileting, and clothing routines.
Serve as a source of information and help to any substitute teacher assigned to the class.
Attend staff meetings, and serves on committees as required.
Perform other duties as assigned by the teacher, principal, or designee.
Demonstrate ethical behavior and confidentiality of information about students in school environment
and community.
Maintain a cooperative working relationship with principal, supervising teacher, students, parents, staff,
and public.
TRAINING
Participate in professional learning activities which align with school improvement goals.
Participate in staff development opportunities provided by the county.

Clerical
Qualifications:
Education: Standard high school diploma or satisfactory completion of an approved General Educational
Development (GED) Testing Program. Vocational or business school Secretarial Science training preferred
Preferred: Proficiency in shorthand. Bilingual skills. Extensive knowledge of business practices, policies, and
procedures; ability to handle a variety of tasks simultaneously; good organizational skills, public relation skills,
ability to take dictation and an excellent command of English grammar. The hiring administrator may specify
preferred, appropriate additional qualifications as may be related to the job.
Experience: Three years of related secretarial experience.
Reports to: Principal or Immediate supervisor
Position Goal: To provide a wide variety of skilled secretarial services involving good judgment to assist
supervisory personnel of routine office procedures.
Essential Performance Responsibilities:
Clerical shall:
• Follow instructions to perform advanced secretarial/clerical duties
• Screen callers, set up appointments, arrange meetings, and disseminate requested information
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•
•
•
•
•
•
•
•
•
•
•
•

appropriately
Take dictation, attend meetings, type all correspondence, articles, reports, manuals, and workshop
materials
Assist in the preparation of the department budget and draft correspondence in response to inquiries
Prepare, examine and verify statistical and confidential reports for completeness and accuracy of
computation; determine conformity to established requirements and personally verify that any
discrepancies are eliminated
Maintain and update all case files of employees in the Employee Assistance Program, files f general
correspondence and business documents, and treatment resource files.
Open, date, and distribute all mail, memorandums, etc
Exercise responsibility, discretion and independent judgment in resolving office problems relating to EAP
client behavior
Meet and deal effectively with the general public, staff members, supervisory personnel, clients, agencies
and/or mental health practitioners, using tact and good judgement
Operate standard office equipment such as any generation of typewriter, calculator, CRT terminal,
microcomputer, word processor, duplicator, etc., as well as equipment developed or advanced from
future technology
Participate, successfully, in the training programs offered to increase the individual’s skill and proficiency
related to the assignment
Review current developments, literature and technical sources of information related to job
responsibility
Ensure adherence to good safety procedures
Perform other duties assigned by the administrator

Figure B.3.1 Year 1 Organizational Chart (expected enrollment 50)
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Figure B.3.2 – Year 2 Organizational Chart (expected enrollment 100)
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Figure B.3.3 – Year 3 Organizational Chart (expected enrollment 150)
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B.3.b Present a comprehensive viable and adequate operational plan that includes oversight
responsibilities related to instruction and operational services. Plan must identify the number
of administrative personnel (each year for the first three years) and their oversight
responsibilities related to the flowing areas:
The School Principal handles all oversight responsibilities at the school campus. The School
Principal will provide the leadership and management necessary to administer and implement all
programs, activities and policies essential to ensure high quality educational experiences and
services for all students in a safe, nurturing, and enriching environment. This will be conducted in a
manner that ensures that the mission and vision is being implemented consistently. Please see
Table B.3.1 below for more specific details.

Table B.3.1 Administrative Plan with Oversight Responsibilities

Area of
Oversight &
Responsibilities
Instruction

Curriculum &
Assessment
(mandated state
testing)

Staff
Development

Administrative
Staff

Example of Responsibilities

School Principal

- Select school curriculum & resources
- Recruiting and hiring instructional staff and assistants
- Evaluating performance of instructional staff
- Ensure that the mission and vision is being implemented
consistently by all instructional staff
- Provide leadership and mentorship to instructional staff
and assist/mentor in all aspects of instruction
- Use current research, performance data, and feedback
from students, teachers, parents and community to make
decisions related to improvement of instruction

School Principal
(and
teacher/team
leader appointed
by School
Principal)

- Oversees curriculum selection (aligned with state
standards), development and implementation
- Compile and prepare all student achievement outcomes
- Report academic progress to the Governing Board

School Principal
(and
teacher/team
leader appointed
by School
Principal)

- Develop and supervise New Teacher programs.
- Conduct staff meetings to discuss policy changes,
instructional programs, potential problems and resolution
of existing problems
- Manage appropriately and professionally personnel issues,
including hiring, evaluations, staff deficiencies and
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Mandated Testing including AzMERIT & AZELLA
- Coordinate and supervise the testing and assessment
program.
- Create testing schedule
- Report testing results to Governing Board
- Access, analyze, interpret and use data in decision-making
- Conduct ‘data chats’ with teachers on individual class basis
and school-wide
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ESE Teacher/
Specialist

retention; provides feedback on professional performance
and offer assistance to strengthen weaknesses in
performance
Facilitate the development and implementation of an
effective staff development program.
- Participate, successfully, in the staff development
programs offered to increase the individual's skill and
proficiency related to the assignment
- Build a school community and environment, which
supports learning and growth for everyone toward
realization of the school's mission.
ESS Teacher/Specialist – assist principal in staff
development relating to ESS rules, regulations, compliance
requirements, and other ESS related topics

Financial
Management

School Principal
and Governing
Board

School Principal & Governing Board
- Supervise and coordinate the budgetary process
- Oversee and coordinate with Governing Board long-term
financial planning
- Manage and supervise the school's financial resources,
including the preparation and disbursement of the school's
budget and internal accounts.
School Principal
- Oversee all fundraising efforts
- Collaborate with contracted services to oversee audit
- Supervise procurement policies
- Approve all purchase orders and expenditures

Contracted
Services

School Principal

- Select and monitor the performance of contracted services
such as custodial, building maintenance, and food services

Personnel

School Principal

- Model and maintain high standards of professional
conduct
- Set high standards and expectations for self, others, and
school.
- Coordinate and conduct the interview process and make
hiring and termination decisions for all staff
- Evaluating performance of personnel

Grants
Management

School Principal

- Research for federal, state, and local grants on a continual
basis
- Oversee writing and apply for grants
* The principal may delegate grant wiring tasks to others
but will oversee the process and submission.

Student
Information
System (SIS)

Office Manager/
Registrar

B.3 Management and Operation
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- Enters the required information into SIS on a daily basis
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B.3.c Identify critical skills or experiences that will indicate the minimum qualifications for
fulfillment of those responsibilities.
The critical skills and/or experiences as well as the minimum qualifications for each
administrative role is provided in detail in Section B.3.a.
B.3.d Consistency with Application Package
This section is consistent with all sections of the application package.
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B.3.1
Education Service
Providers

B.3.1 Education Service Providers
a) Present a detailed explanation of how contracting with or having a gover nance
relationship with the ESP & e) (EMOs Only) provide an explanation for the reasons for
contracting with an ESP, in general, and this provider in particular, and how the ESP
will further the school’s mission and vision
Somerset Academy Arizona, Inc. will be contracting with an Education Service Provider (ESP) so
that the school staff and administration can focus on implementing the school’s mission and vision
and can concentrate on student achievement. The ESP will ensure that the business operations are
maintained and that the governing board is supported. Although it is not common for a CMO to
contract with an ESP, Somerset Academy Inc. has found that this model works well. Somerset
Academy Inc. schools have contracted with Academica for over two decades. With their support,
Somerset has been able to grow from its first neighborhood school in a two-room schoolhouse
serving 50 students, to operating over 50 charter schools and nearly 18,000 students.
This unique relationship was highlighted in the 2017 Charter Management Organizations report
released by CREDO.1 The report looked at the management arrangement of charter school
networks and its effect on student success. They looked at Charter Management Organizations
(CMO), in which the charter is held by the CMO, and Vendor Operated Schools (VOS), in which the
charters have been granted to a third party who then hires a VOS to provide specified services to
the school. They also looked at CMOs that hire a VOS, calling it a Hybrid, and identified Academica
managed schools as fitting this model. The study found that students attending a school with a
Hybrid management model had an equivalent of 51 additional days in math and an additional 46
days in reading. 78% of the Hybrid students in the study were served by an Academica managed
school.
Academica is one of the nation’s longest-serving and most successful charter school service and
support organizations. Its mission is to facilitate each Governing Board’s vision, which ensures a
student-centric focus. Academica has celebrated more than twelve years of success serving charter
schools in Florida, California, Texas, Utah, Nevada, Hawaii, Colorado, and Washington D.C. Although
Academica has local offices throughout the country working with communities and charter school
entities, each is independent of each other. Academica Arizona will model Academica Florida and
will be providing services to the Somerset Academy Arizona, Inc. governing board as the charter
holder of Somerset Academy of Arizona. Founded in 1999, Academica serviced one of the first
charter schools in Florida and was also the first company in the state to seek AdvancED
accreditation for the schools it serves, all of which are either fully accredited or in the process of
obtaining accreditation.
Academica has extensive experience building new school campuses, retrofitting existing buildings
for educational use, and collaborating with national real estate development companies to provide
schools in new housing communities. Many facilities have been recognized for “Outstanding
Educational Design” by The American School & University, a national publication on educational
facilities. Academica has extensive experience obtaining financing for charter school facilities
working with a network of banks and real estate investment institutions to provide financing and
facilities to charter schools. By forming community partnerships, Academica is able to assist the
schools in giving students a rich learning environment. By doing so, these partnerships identify high
Center for Research on Education Outcomes, Stanford University. (2017) Charter Management Organizations.
Stanford, CA: Woodworth, J., Raymond, M., Han, C., Negassi, Y., Richardson, W., Snow, W.
1
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quality staff, create unique educational environments, develop successful academic programs, and
graduate well-rounded students.
By including new client schools in an existing network of over 150 schools and over 70,000
students throughout the country, Academica is able to assist school boards, such as Somerset
Academy, Inc. and Somerset Academy Arizona, Inc., in the implementation of successful charter
school practices indicative of success with predominantly minority student populations. These
strategies and practices provide new schools with a support network that will afford each the
ability to maintain thriving, financially viable, and academically high performing programs.
Academica’s experienced team of professionals provides services and solutions for every aspect of
charter school establishment and operation. This team’s experience coupled with the success of the
school’s in the network, proves Academica’s organizational capacity to support the proposed school
as well as the entire Somerset network.
b) Provide relevant performance data for other schools that the ESP has managed that
demonstrates the ESP’s success in implementing the program of instruction and
improving pupil achievement in a comparable population
Academica serviced schools use a multi-tiered organizational network of management that
facilitates cooperation, empowerment, and innovation among the schools and all its stakeholders.
While serving a predominately minority and low-income student population on average, this
network of charter schools has traditionally outperformed the government run public schools in
their respective school districts. These schools have been recognized at the local, state, and national
levels for their achievements. Three Academica serviced schools were named 2016 National Blue
Ribbon Schools, recognized for their overall academic excellence and progress in closing
achievement gaps among student subgroups, and three additional Academica-serviced schools
were recognized as 2017 National Blue Ribbon Schools. One Academica-serviced school was ranked
26th best high school in the nation in the 2018 U.S. News Best High School Rankings, and six
Academica-serviced high schools were ranked in the top 50 high schools in Florida.
The Education Equality Index (EEI) report released by Education Cities, in collaboration with
GreatSchools, ranks Hialeah No. 1 and Miami No. 3 among Top-10 U.S. Cities closing the
Achievement Gap, or reducing the educational divide between students from low-income families
and their more advantaged peers. A total of 14 charter schools from the two cities appear on the list
of 20, and 12 of those are serviced by Academica. Additionally, the Somerset and Mater Academy
schools earned District accreditation from the Southern Association of Colleges & Schools (SACS) —
the first, and only, fully accredited charter school systems in the United States.
During the 2017-18 school year, Academica’s Florida office managed 122 public charter schools,
please see attachment B.3.1.1 for the list of schools serviced. As a whole, the schools in Florida in
which Academica provides services have a student population with a majority of Hispanic/Latino
students, similar to schools in Goodyear located within a 2-mile radius of SAWV’s proposed
location. SAWV’s target student population is similar in other categories as well as outlined in
Table 1:
Table 1

Am. Ind./AK Nat.
Asian
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SAWV Target Pop.

Academica
Florida

0%
2%

3%
4%
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Black/ Af. Am.
Hisp./Lat.
White
Nat. HI/Pac. Isl.
Multi-Racial
ELL
FRL
SWD

7%
70%
17%
0%
2%
16%
81%
11%

28%
66%
18%
0%
3%
15%
62%
6%

As reported by Florida’s A-Plus Academic Accountability System, 75% of those 122 schools
managed by Academica’s Florida office received either an A or B rating, however please note that
Academica does not select or implement curriculum or assessments and is not in charge of student
achievement. The table below is a complete list of performance data for all Academica Florida
managed schools.
2017-18 School Year Accountability

District

School Name

Dade

Mater Academy
Mater Academy East Charter
School

Dade
Dade
Dade
Dade
Dade
Dade
Dade
Dade
Dade
Dade

Mater Academy East Charter
Middle School
Mater Academy East Charter
High School
Mater Academy of
International Studies
Mater Academy Middle
School of International
Studies
Mater Academy High School
of International Studies
Mater International Academy
Mater Academy Middle
School
Mater Academy High School
Mater Performing Arts &
Entertainment Academy
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Enrollment
/FRL%

School
Grade/School
Improvement
Rating

1122/89.2%

A

502/87.6%

A

167/90.4%

B

247/76.3%

B

536/95.1%

C

169/94.1%

A

25/88%

A

165/96.4%

A

1282/84.1%

A

1742/79.9%

A

342/78.9%

A
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Dade
Dade
Dade
Dade
Dade

Mater Gardens Academy
Elementary School
Mater Gardens Academy
Middle School
Mater Lakes Academy Middle
School
Mater Lakes Academy High
School
Mater Academy (Miami
Beach)

596/50.8%

A

203/50.2%

A

848/75.9%

A

1281/74.9%

B

547/67.3%

A

Dade

Mater Grove Academy

707/60.7%

A

Dade

Mater Brickell Preparatory
School

170/53.5%

A

Dade

Mater Academy at Mt. Sinai

167/65.3%

A

Dade

iMater Academy
iMater Academy Middle
School
iMater Preparatory Academy
High School

662/88.7%

C

804/88.9%

B

799/87.5%

A

Dade

Mater Academy Bay

480/55.4%

A

Dade

Mater Academy Bay Middle
Mater Academy Virtual
Middle School
Sports Leadership and
Management Charter Middle
School
Sports Leadership and
Management Charter High
School

93/34.4%

A

NA/26.8%

A

606/92.6%

D

605/87.8%

B

Dade

Sports Leadership and
Management (SLAM) Charter
Middle School-North Campus

148/95.9%

C

Dade

Ben Gamla Charter School

248/46.8%

A

Dade

City of Hialeah Educational
Academy

824/86.4%

A

Dade
Dade

Dade
Dade

Dade
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Dade

Doral Academy

1076/41%

A

Dade

Just Arts and Management
Middle School

176/40.9%

A

Dade

Doral Academy of Technology

216/36.6%

A

1189/47.5%

A

1673/49.9%

A

395/44.1%

A

153/94.1%

B

183/54.1%

A

312/76.0%

A

404/74.8%

A

NA

NA

294/34.4%

C

604/63.1%

A

527/64.1%

A

497/56.1%

A

750/3.1%

A

516/64.7%

A

938/55.2%

A

Dade

Doral Academy Charter
Middle School
Doral Academy Charter High
School
Doral Performing Arts and
Entertainment Academy
Theodore R. and Thelma A.
Gibson Charter School
Integrated Science and Asian
Culture Academy
International Studies Charter
Middle School
International Studies Charter
High School
International Studies Virtual
Academy
Miami Children's Museum
Charter School
Pinecrest Preparatory
Academy Charter School
Pinecrest Preparatory
Academy Charter Middle
School
Pinecrest Preparatory
Academy High School
Pinecrest Academy South
Campus
Pinecrest Academy (North
Campus)
Pinecrest Cove Academy

Dade

Pinecrest Glades Academy

586/51.9%

A

Dade

Pinecrest Glades Preparatory
Academy Middle High School

319/49.3%

A

Dade
Dade
Dade
Dade
Dade
Dade
Dade
Dade
Dade
Dade
Dade
Dade
Dade
Dade
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Dade
Dade
Dade
Dade
Dade
Dade

Somerset Academy (MiamiDade)
Somerset Academy Middle
School (Miami-Dade)
Somerset Academy (Silver
Palms)
Somerset Academy High
School (Miami-Dade)
Somerset Academy High
School (South Campus)
Somerset Preparatory
Academy at Silver Palms

659/62.7%

A

241/48.4%

A

797/76.3%

A

407/76.4%

A

28/42.9%

A

759/73.4%

A

Dade

Somerset City Arts Academy

407/67.3%

B

Dade

Somerset Oaks Academy

581/84.3%

C

407/16.5%

A

218/14.7%

A

531/7.2%

A

510/79.0%

A

339/77.6%

B

Dade
Dade
Dade
Dade

Dade

Somerset Academy
Elementary School (South
Miami Campus)
Somerset Academy Middle
School (South Miami)
Somerset Academy Charter
Elementary School (South
Homestead)
Somerset Academy Charter
Middle School (South
Homestead)
Somerset Academy Charter
High School (South
Homestead)

Dade

Somerset Gables Academy

478/16.5%

A

Dade

Somerset Academy Bay

275/15.4%

A

Dade

Somerset Academy Bay
Middle School

71/38.9%

A

Dade

Somerset Preparatory
Academy Sunset

297/11.8%

A
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Dade
Broward
Broward
Broward
Broward
Broward
Broward
Broward
Broward
Broward
Broward
Broward
Broward
Broward
Broward

Broward
Broward
Broward

Broward

Somerset Academy Virtual
Middle High School
Somerset Academy
Somerset Academy Middle
School
Somerset Academy High
School
Somerset Arts Conservatory
Somerset Academy (Miramar
Campus)
Somerset Academy Middle
School (Miramar Campus)
Somerset Academy Miramar
South
Somerset Academy (Davie)
Somerset Academy East
Preparatory
Somerset Academy Riverside
Somerset Academy Riverside
Middle School
Somerset Village Academy
Somerset Academy Village
Charter Middle School
Somerset Preparatory
Academy Charter School at
North Lauderdale
Somerset Preparatory
Academy Charter High School
at North Lauderdale
Somerset Academy
Neighborhood School
Somerset Preparatory
Academy Charter Middle
School
Somerset Academy Charter
High School (Miramar
Campus)
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NA

NA

941/34.9%

A

748/38.8%

A

885/37.2%

A

129/24.0%

A

548/63.0%

A

430/57.0%

A

182/44.5%

A

153/62.1%

A

225/75.6%

B

24/83.3%

NA

19/73.7%

B

261/95.0%

C

140/92.1%

B

786/92.0%

C

249/97.2%

C

540/2.0%

A

333/75.7%

B

286/67.5%

B
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Broward

Somerset Pines Academy

353/71.5%

D

Broward

Somerset Academy Pompano

159/17.6%

C

376/74.5%

D

176/60.2%

D

539/50.9%

A

114/37.7%

A

Broward
Broward
Broward
Broward

Somerset Academy Key
Middle School
Somerset Academy Key
Charter High School
Ben Gamla Charter School
Ben Gamla Charter School
(North Campus)

Broward

Ben Gamla South Broward

365/78.4%%

B

Broward

Ben Gamla Preparatory School

220/47.3%

A

Broward

Ben Gamla Preparatory
Charter High School

260/55.0%

B

Orange

Cornerstone Charter Academy

979/22.1%

A

453/26.0%

A

254/89.3%

A

110/93.0%

C

99/84.8%

B

146/91.1%

C

265/85.7%

F

255/28.6%

A

352/28.4%

A

63/42.9%

A

875/36.1%

A

Orange
Orange
Orange
Duval
Duval
Duval
Palm Beach
Palm Beach
Palm Beach
Palm Beach

Cornerstone Charter High
School
Pinecrest Preparatory Charter
School (Orlando Campus)
Pinecrest Creek Academy
Somerset Academy (Eagle
Campus)
Somerset Academy Charter
Middle School (Eagle Campus)
Somerset Preparatory
Academy
Ben Gamla Charter School
Palm Beach
Somerset Academy Boca
Somerset Academy Boca
Middle
Somerset Academy Canyons
Middle School
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Palm Beach
Palm Beach
Palm Beach
Palm Beach
Palm Beach
Palm Beach
St. Lucie

Somerset Academy Canyons
High School
Somerset Academy Lakes
Charter School
Somerset Academy JFK
Charter School
SLAM Palm Beach Charter
Middle School
Bright Futures Academy
University Preparatory
Academy Palm Beach
Somerset College Preparatory
Academy

736/10.1%

C

178.87.1%

D

520/14.8%

B

17/86.1%

C

271/72.3%

D

257/91.1%

C

685/47.5%

A

St. Lucie

Somerset Academy St. Lucie

354/63.6%

C

Monroe

Key West Collegiate School

71/40.8%

C

Osceola

Mater Brighton Lakes

1039/63.8%

C

Osceola

Mater Palms Academy

251/67.7%

C

Lake

Pinecrest Lakes Academy
Sports Leadership and
Management Academy
Tampa
Jefferson County Elementary
A Somerset School
Jefferson County Middle A
Somerset School
Jefferson County High A
Somerset School

419/22.7%

A

371/69%

C

368/89.5%

C

166/82.5%

C

187/79.1%

B

Hillsborough
Jefferson
Jefferson
Jefferson

c) Provide a clear description of the services be provided by the ESP consistent with the service agreement
The following are specific roles/responsibilities of the ESP:
General

− Preserve the mission and vision of Governing Boards in all endeavors related to
school operations.
− Assist the board in preparing petitions for board approval.
− Provide leadership and report to Governing Board especially on matters related to the
following categories: Budget and Finance; Facilities/Management, Human Resource
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Management, Risk Management; Quality Assurance; Legal and Statutory Compliance; and
Communications.
Budget/Finance

− Assist with bookkeeping, budgeting, financial reporting and financial forecasting, for board
oversight and approval.
− Compile data for Governing Board, including but not limited to: financial performance,
including variance to budget; staff turnover data; academic performance, including
enrollment; and facilities costs and needs, enabling the Governing Board to conduct periodic
and annual evaluations of the performance of the School.
− Deliver General accounting services including bookkeeping, purchasing support, payables,
asset management, budget preparation, cash flow analysis, and preparation of interim
financial statements and assistance with the work of the School’s independent certified
auditor.
− Assist schools with financial accountability.
Communications

− Represent Board as requested for public presentations.
− Maintain sponsor relations and reporting- serve as liaison between sponsor and governing
board.
− Provide program marketing, enrollment strategic planning and assistance with community,
public and media relations.
− Seek grant opportunities and work with schools to develop grant proposals for Board
approval.
− Conduct market studies at the request of the board.
− Prepare petitions for board approval.
− Assist with Community and Public Relations.
Risk Management/Technology

− Assist with Food service and transportation coordination, as applicable, and program
− Coordinate Insurance and Legal Compliance for board approval.
− Assist schools to develop technology plans, assess and determine technology needs, and
coordinate technology services.
− Handle Claims and Risk Management and Compliance.
− Procurement of insurance policies for board and individual school.
Education Projects and Quality Assurance

− Assist schools with federal, state and applicable Sponsor mandates.
− Networking and Professional Development.
− Assist with curriculum development, research and updating, as requested by Board and/or
Lead Principal and Principal’s Coalition.
− Assist schools with grant budgeting and evaluation procedures, as well as grant
implementation, if necessary.
− Assist with process of Quality Assurance and provide assistance to Principals Coalition as
directed by Governing Board.
− Coordinate Professional Development Activities as requested by Board.
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− Participate as a Member (and Academica Representative) of entity Principal’s Coalition.
Facilities/Maintenance

−
−
−
−
−
−
−
−

Coordinate facilities management program for schools.
Prepare plans, timelines and budgets to address facilities needs of the schools.
Assist with facility needs and maintenance of schools.
Provide for facilities management and report facilities related issues, concerns, and progress
to Board.
Assist with Site selection, facilities design, and respective financing for governing board
approval.
Assist with site acquisition and development.
Assist with facility needs and maintenance of schools.
Coordinate land use approvals.

Legal and Statutory Compliance

− Assist with legal document drafting and review.
− Provide school litigation oversight and assist governing board counsel with legal
concerns/matter.
− Handle Risk Management Claims.
− Assist with Sponsor Compliance and Reporting.
− Contract Renewals.
− Contract Amendments.
− Work with hired legal counsel for entity.
Human Resource/Management

− Coordinate Payroll Services.
− Assist with staffing recommendations.
− Coordinate human resources and assist with recruitment, credential verification and hiring
procedures.
e) (CMOs Only) Ensure that the relationship between the ESP ad Applica nt entity described in the
narrative is clearly consistent with the articles of incorporation and Bylaws
N/A
e) (EMOs Only) provide an explanation for the reasons for contracting with an ESP, in general, and this
provider in particular, and how the ESP will further the school’s mission and vision
Somerset schools have a longstanding relationship with the ESP. Academica is hired by the Board to provide
certain services, which support the operations of the school. Academica reports to the Governing Board, which
has the ultimate authority to hire and fire them. Academica charges a flat annual fee per student enrolled at the
school, and does not charge a percentage of revenue or income received by the charter school. Academica
functions solely as a service provider, similar to any vendor the school hires to provide a service. In analyzing
data regarding several ESP’s currently working with charter schools (Charter Schools USA, Imagine Schools,
etc.), the Board concluded that Academica offers the most competitive price and had a proven track record of
success while still allowing for the Board to maintain full control over the operations of the school.
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By forming community partnerships, Academica is able to assist the schools in giving students a rich learning
environment. Local governments and municipalities, museums, consulates and foreign governments all work
seamlessly with client schools to develop these institutions. By doing so, these partnerships identify high quality
staff, create unique educational environments, develop successful academic programs, and graduate wellrounded students. By including new client schools in an existing network of over 100 schools and over 50,000
students throughout the country, Academica is able to assist school boards in the implementation of successful
charter school practices indicative of success with predominantly minority student populations. These strategies
and practices provide new schools with a support network that will afford each the ability to maintain thriving,
financially viable, and academically high performing programs. Academica’s experienced team of professionals
provides services and solutions for every aspect of charter school establishment and operation. This team’s
experience coupled with the success of the school’s in the network, proves Academica’s organizational capacity
to support the proposed school as well as the entire Somerset network.
This unique relationship was highlighted in the 2017 Charter Management Organizations report released by
CREDO.2 The report looked at the management arrangement of charter school networks and its effect on
student success. They looked at Charter Management Organizations (CMO), in which the charter is held by the
CMO, and Vendor Operated Schools (VOS), in which the charters have been granted to a third party who then
hires a VOS to provide specified services to the school. They also looked at CMOs that hire a VOS, calling it
a Hybrid, and identified Academica managed schools as fitting this model. The study found that students
attending a school with a Hybrid management model had an equivalent of 51 additional days in math and an
additional 46 days in reading. 78% of the Hybrid students in the study were served by an Academica managed
school.
f) Describe the Applicant’s performance expectations for the ESP consistent with the service agreement, and
a viable adequate plan for how the Applicant will evaluate that performance
The ESP is hired by the Board to provide certain services, which support the operations of the school. The
Boards annually evaluates the ESP and determines continuation and renewal of services based on the ESP’s
performance on the services and support it provides to the school. Both the ESP and the principal report to
the Governing Board, which evaluates them. The Governing Board has the ultimate authority to hire and fire
the ESP. Somerset Academy has hired Academica to provide services and support to its schools since their
inception. The relationship with the ESP allows Somerset Academy Arizona, Inc. schools to focus on providing
the highest quality educational program at the school site while allowing the ESP to focus on the business and
academic support services the school needs to succeed.
ESP Evaluations: The governing body will formally evaluate the ESP annually using a board-approved ESP
evaluation matrix.
The matrix will rate:
1) Contract compliance with the specific requirements identified in the agreement between the ESP and
the charter school
2) Assess the quality of service provided in each functional area; and
3) Provide feedback on the performance of individuals who may provide services to the school.
The evaluation tool will identify strengths and weaknesses of the provider relative to the scope of work, the
quality of their service in specific areas, and the individual performance of Service Provider staff. It will be used
to monitor the Service Provider’s performance over the term of their contract or to inform decisions about
Center for Research on Education Outcomes, Stanford University. (2017) Charter Management Organizations.
Stanford, CA: Woodworth, J., Raymond, M., Han, C., Negassi, Y., Richardson, W., Snow, W.
2
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contract renewal, changing Service Providers or self-performing their activities.
The board will designate an evaluation committee or individual (e.g., Executive Director, Board Member or
consultant) to coordinate the process. The committee or designate will have the Matrix completed by
appropriate members of the school and board members as applicable. The committee will report to the board,
who will conduct a meeting with the Service Provider to review and discuss the evaluation.
g) Describe the ESP’s roles and responsibilities in relation to the Appli cant consistent with the service
agreement
As stated in question B.3.1.c Academica’s roles and responsibilities include but are not limited to:
General

− Preserve the mission and vision of Governing Boards in all endeavors related to
school operations.
− Assist the board in preparing petitions for board approval.
− Provide leadership and report to Governing Board especially on matters related to the
following categories: Budget and Finance; Facilities/Management, Human Resource
Management, Risk Management; Quality Assurance; Legal and Statutory Compliance; and
Communications.
Budget/Finance

− Assist with bookkeeping, budgeting, financial reporting and financial forecasting, for board
oversight and approval.
− Compile data for Governing Board, including but not limited to: financial performance,
including variance to budget; staff turnover data; academic performance, including
enrollment; and facilities costs and needs, enabling the Governing Board to conduct periodic
and annual evaluations of the performance of the School.
− Deliver General accounting services including bookkeeping, purchasing support, payables,
asset management, budget preparation, cash flow analysis, and preparation of interim
financial statements and assistance with the work of the School’s independent certified
auditor.
− Assist schools with financial accountability.
Communications

− Represent Board as requested for public presentations.
− Maintain sponsor relations and reporting- serve as liaison between sponsor and governing
board.
− Provide program marketing, enrollment strategic planning and assistance with community,
public and media relations.
− Seek grant opportunities and work with schools to develop grant proposals for Board
approval.
− Conduct market studies at the request of the board.
− Prepare petitions for board approval.
− Assist with Community and Public Relations.
Risk Management/Technology
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− Assist with Food service and transportation coordination, as applicable, and program
− Coordinate Insurance and Legal Compliance for board approval.
− Assist schools to develop technology plans, assess and determine technology needs, and
coordinate technology services.
− Handle Claims and Risk Management and Compliance.
− Procurement of insurance policies for board and individual school.
Education Projects and Quality Assurance

− Assist schools with federal, state and applicable Sponsor mandates.
− Networking and Professional Development.
− Assist with curriculum development, research and updating, as requested by Board and/or
Lead Principal and Principal’s Coalition.
− Assist schools with grant budgeting and evaluation procedures, as well as grant
implementation, if necessary.
− Assist with process of Quality Assurance and provide assistance to Principals Coalition as
directed by Governing Board.
− Coordinate Professional Development Activities as requested by Board.
− Participate as a Member (and Academica Representative) of entity Principal’s Coalition.
Facilities/Maintenance

−
−
−
−
−
−
−
−

Coordinate facilities management program for schools.
Prepare plans, timelines and budgets to address facilities needs of the schools.
Assist with facility needs and maintenance of schools.
Provide for facilities management and report facilities related issues, concerns, and progress
to Board.
Assist with Site selection, facilities design, and respective financing for governing board
approval.
Assist with site acquisition and development.
Assist with facility needs and maintenance of schools.
Coordinate land use approvals.

Legal and Statutory Compliance

− Assist with legal document drafting and review.
− Provide school litigation oversight and assist governing board counsel with legal
concerns/matter.
− Handle Risk Management Claims.
− Assist with Sponsor Compliance and Reporting.
− Contract Renewals.
− Contract Amendments.
− Work with hired legal counsel for entity.
Human Resource/Management

− Coordinate Payroll Services.
− Assist with staffing recommendations.
− Coordinate human resources and assist with recruitment, credential verification and hiring
B.3.1 Education Service ProviderRevised
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procedures

h) Ensure ESP-related costs are described in the Budget Assumptions and included in the Start -Up and
Three-Year Operational Budget as appropriate
Academica charges a flat fee of $450 per student FTE, per year during the term of the agreement. The service
fee may be payable in equal monthly installments. The ESP does not charge a percentage of revenue or
income received by the charter school and does not receive any other compensation from the school. This is
consistent with what is described in the Start-Up and Three-Year Operational Budget.
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B.3.1 Exhibit Performance Data Academica
2017-18 School Year Accountability

District

School Name

Dade

Mater Academy
Mater Academy East Charter
School

Dade

Enrollment
/FRL%

School
Grade/School
Improvement
Rating

1122/89.2%

A

502/87.6%

A

Dade

Mater Academy East Charter
Middle School

167/90.4%

B

Dade

Mater Academy East Charter
High School

247/76.3%

B

Dade

Mater Academy of
International Studies

536/95.1%

C

Dade

Mater Academy Middle School
of International Studies

169/94.1%

A

Mater Academy High School of
International Studies
Mater International Academy
Mater Academy Middle School
Mater Academy High School
Mater Performing Arts &
Entertainment Academy

25/88%

A

165/96.4%
1282/84.1%
1742/79.9%

A
A
A

342/78.9%

A

Dade

Mater Gardens Academy
Elementary School

596/50.8%

A

Dade

Mater Gardens Academy
Middle School

203/50.2%

A

Dade

Mater Lakes Academy Middle
School

848/75.9%

A

1281/74.9%

B

547/67.3%

A

Dade
Dade
Dade
Dade
Dade

Dade

Mater Lakes Academy High
School
Mater Academy (Miami Beach)

Dade

Mater Grove Academy

707/60.7%

A

Dade

Mater Brickell Preparatory
School

170/53.5%

A

Dade
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Dade

Mater Academy at Mt. Sinai

167/65.3%

A

Dade
Dade

iMater Academy
iMater Academy Middle School
iMater Preparatory Academy
High School

662/88.7%
804/88.9%

C
B

799/87.5%

A

Dade

Mater Academy Bay

480/55.4%

A

Dade

Mater Academy Bay Middle
Mater Academy Virtual Middle
School
Sports Leadership and
Management Charter Middle
School
Sports Leadership and
Management Charter High
School

93/34.4%

A

NA/26.8%

A

606/92.6%

D

605/87.8%

B

Dade

Dade
Dade

Dade

Dade

Sports Leadership and
Management (SLAM) Charter
Middle School-North Campus

148/95.9%

C

Dade

Ben Gamla Charter School

248/46.8%

A

Dade

City of Hialeah Educational
Academy

824/86.4%

A

Dade

Doral Academy

1076/41%

A

Dade

Just Arts and Management
Middle School

176/40.9%

A

Dade

Doral Academy of Technology

216/36.6%

A

1189/47.5%

A

1673/49.9%

A

Dade
Dade

Doral Academy Charter Middle
School
Doral Academy Charter High
School

Dade

Doral Performing Arts and
Entertainment Academy

395/44.1%

A

Dade

Theodore R. and Thelma A.
Gibson Charter School

153/94.1%

B

Dade

Integrated Science and Asian
Culture Academy

183/54.1%

A
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Dade

International Studies Charter
Middle School

312/76.0%

A

Dade

International Studies Charter
High School

404/74.8%

A

Dade

International Studies Virtual
Academy

NA

NA

Dade

Miami Children's Museum
Charter School

294/34.4%

C

Dade

Pinecrest Preparatory Academy
Charter School

604/63.1%

A

Dade

Pinecrest Preparatory Academy
Charter Middle School

527/64.1%

A

Dade

Pinecrest Preparatory Academy
High School

497/56.1%

A

Dade

Pinecrest Academy South
Campus

750/3.1%

A

516/64.7%

A

938/55.2%

A

586/51.9%

A

319/49.3%

A

659/62.7%

A

241/48.4%

A

797/76.3%

A

Dade

Pinecrest Academy (North
Campus)
Pinecrest Cove Academy

Dade

Pinecrest Glades Academy

Dade

Dade
Dade
Dade
Dade

Pinecrest Glades Preparatory
Academy Middle High School
Somerset Academy (MiamiDade)
Somerset Academy Middle
School (Miami-Dade)
Somerset Academy (Silver
Palms)

Dade

Somerset Academy High
School (Miami-Dade)

407/76.4%

A

Dade

Somerset Academy High
School (South Campus)

28/42.9%

A

Dade

Somerset Preparatory Academy
at Silver Palms

759/73.4%

A

Dade

Somerset City Arts Academy

407/67.3%

B

Dade

Somerset Oaks Academy

581/84.3%

C
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Dade
Dade
Dade
Dade
Dade

Somerset Academy Elementary
School (South Miami Campus)
Somerset Academy Middle
School (South Miami)
Somerset Academy Charter
Elementary School (South
Homestead)
Somerset Academy Charter
Middle School (South
Homestead)
Somerset Academy Charter
High School (South
Homestead)

407/16.5%

A

218/14.7%

A

531/7.2%

A

510/79.0%

A

339/77.6%

B

Dade

Somerset Gables Academy

478/16.5%

A

Dade

Somerset Academy Bay

275/15.4%

A

Dade

Somerset Academy Bay Middle
School

71/38.9%

A

297/11.8%

A

NA

NA

941/34.9%

A

748/38.8%

A

Dade
Dade
Broward
Broward

Somerset Preparatory Academy
Sunset
Somerset Academy Virtual
Middle High School
Somerset Academy
Somerset Academy Middle
School

Broward

Somerset Academy High
School

885/37.2%

A

Broward

Somerset Arts Conservatory

129/24.0%

A

548/63.0%

A

430/57.0%

A

182/44.5%

A

153/62.1%

A

225/75.6%

B

Broward
Broward
Broward
Broward
Broward

Somerset Academy (Miramar
Campus)
Somerset Academy Middle
School (Miramar Campus)
Somerset Academy Miramar
South
Somerset Academy (Davie)
Somerset Academy East
Preparatory
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Broward
Broward
Broward
Broward
Broward
Broward
Broward
Broward

Somerset Academy Riverside
Somerset Academy Riverside
Middle School
Somerset Village Academy
Somerset Academy Village
Charter Middle School
Somerset Preparatory Academy
Charter School at North
Lauderdale
Somerset Preparatory Academy
Charter High School at North
Lauderdale
Somerset Academy
Neighborhood School
Somerset Preparatory Academy
Charter Middle School

24/83.3%

NA

19/73.7%

B

261/95.0%

C

140/92.1%

B

786/92.0%

C

249/97.2%

C

540/2.0%

A

333/75.7%

B

Broward

Somerset Academy Charter
High School (Miramar
Campus)

286/67.5%

B

Broward

Somerset Pines Academy

353/71.5%

D

Broward

Somerset Academy Pompano

159/17.6%

C

Broward

Somerset Academy Key Middle
School

376/74.5%

D

176/60.2%

D

539/50.9%

A

114/37.7%

A

Broward
Broward
Broward

Somerset Academy Key
Charter High School
Ben Gamla Charter School
Ben Gamla Charter School
(North Campus)

Broward

Ben Gamla South Broward

365/78.4%%

B

Broward

Ben Gamla Preparatory School

220/47.3%

A

Broward

Ben Gamla Preparatory Charter
High School

260/55.0%

B

Orange

Cornerstone Charter Academy

979/22.1%

A

Orange

Cornerstone Charter High
School

453/26.0%

A
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Orange

Pinecrest Preparatory Charter
School (Orlando Campus)

254/89.3%

A

Orange

Pinecrest Creek Academy

110/93.0%

C

99/84.8%

B

146/91.1%

C

265/85.7%

F

255/28.6%

A

352/28.4%

A

63/42.9%

A

875/36.1%

A

736/10.1%

C

178.87.1%

D

520/14.8%

B

17/86.1%

C

271/72.3%

D

257/91.1%

C

Duval
Duval
Duval
Palm Beach
Palm Beach
Palm Beach
Palm Beach
Palm Beach
Palm Beach
Palm Beach
Palm Beach
Palm Beach
Palm Beach

Somerset Academy (Eagle
Campus)
Somerset Academy Charter
Middle School (Eagle Campus)
Somerset Preparatory Academy
Ben Gamla Charter School
Palm Beach
Somerset Academy Boca
Somerset Academy Boca
Middle
Somerset Academy Canyons
Middle School
Somerset Academy Canyons
High School
Somerset Academy Lakes
Charter School
Somerset Academy JFK
Charter School
SLAM Palm Beach Charter
Middle School
Bright Futures Academy
University Preparatory
Academy Palm Beach

St. Lucie

Somerset College Preparatory
Academy

685/47.5%

A

St. Lucie

Somerset Academy St. Lucie

354/63.6%

C

Monroe

Key West Collegiate School

71/40.8%

C

Osceola

Mater Brighton Lakes

1039/63.8%

C

Osceola

Mater Palms Academy

251/67.7%

C

Lake

Pinecrest Lakes Academy
Sports Leadership and
Management Academy Tampa

419/22.7%

A

371/69%

C

Hillsborough
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Jefferson
Jefferson
Jefferson

Jefferson County Elementary A
Somerset School
Jefferson County Middle A
Somerset School
Jefferson County High A
Somerset School

368/89.5%

C

166/82.5%

C

187/79.1%

B
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School Name

Grades
Offered
Miami-Dade County

Ben Gamla Charter School

K-8

City of Hialeah Educational Academy

6-12

Doral Academy
Just Arts and Management Middle School (JAM)
Doral Academy of Technology
Doral Academy Charter Middle School
Doral Academy Charter High School
Doral Performing Arts & Entertainment Academy

K-5
6
6-8
6-8
9-12
9-12

Theodore R. and Thelma A. Gibson Charter School

K-5

Integrated Science And Asian Culture Academy (ISAAC)

K-3

International Studies Charter Middle School
International Studies Charter High School
International Studies Virtual Academy

6-8
9-12
7-9
K-2

Mater Academy
3-5
Mater Academy East Charter School

K-5

Mater Academy East Charter Middle School
Mater Academy East Charter High School
Mater Academy of International Studies
Mater International Preparatory

6-8
9-12
K-3
5-9

Mater International Academy

K-2

Mater Academy Middle School
Mater Academy High School
Mater Performing Arts & Entertainment Academy
Mater Gardens Academy
Mater Gardens Academy Middle School
Mater Lakes Academy Middle School
Mater Lakes Academy High School

6-8
9-12
9-12
K-5
6-8
6-8
9-12

Mater Academy (Miami Beach)

K-9

Mater Grove Academy
Mater Brickell Preparatory Academy

K-8
K-8

Mater Academy at Mt. Sinai

K-5

iMater Academy

K-5

iMater Academy Middle School
iMater Preparatory Academy High School
Mater Academy Bay
Mater Academy Bay Middle School

6-8
9-12
K-5
6-7

Mater Academy Virtual Middle High

7-12

B.3.1 Educational Service Provider
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Address
11155 SW 112th Avenue
Miami, 33176
2590 W. 76th street,
Hialeah, 33016
2450 NW 97th Avenue,
Miami, 33172
2601 NW 112th Avenue,
Miami, 33172 & 11100
NW 27th Street, Miami,
33172
1698 NW 4th Avenue,
Miami, 33136
301 Westward Drive,
Miami Springs, 33166
2480 SW 8th Street,
Miami, 33135
7700 NW 98th Street,
Hialeah Gardens, 33016
8003 NW 103 Street,
Hialeah Gardens, 33016
450 SW 4th Street,
Miami, 33130
998 SW 1st Street, Miami,
33130
795 NW 32nd Street,
Miami, 33127
3405 NW 27th Avenue,
Miami, 33142
7901 NW 103rd Street,
Hialeah Gardens, 33016
& 8003 NW 103 Street,
9010 NW 178th Lane,
Miami, 33018
17300 NW 87th Ave,
Miami, 33015
8625 Byron Avenue,
Miami Beach, 33141
2805 SW 32nd Avenue,
Miami, 33133
4300 Alton Road, Miami
Beach, 33140
600 West 20th Street,
Hialeah, 33010
651 West 2oth Street,
Hialeah, 33010
22025 SW 87TH Avenue,
Cutler Bay, FL 33190
17300 NW 87th Ave,
Miami, 33015

Somerset Academy Arizona, Inc.

Phone

(305) 596-6266
(305) 362-4006
(305) 597-9999

(305) 597-9950

(305) 438-0895
(305) 863-8030
(305) 643-2955

(305) 698-9900

(305) 324-4667
(305) 324-6963
(305) 634-0445
(305) 638-8016
(305) 828-1886
(305) 512-9775
(305) 512-3917
(305) 864-2889
(305) 442-4992
(305) 604-1453
(305) 884-6320
(305) 805-5722
(305) 969-5989
(786) 457-2726
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Miami Children's Museum Charter School

K-5

Pinecrest Preparatory Academy Charter School

K-5

Pinecrest Preparatory Academy Charter Middle School
Pinecrest Preparatory Academy High School

6-8
9-12

Pinecrest Academy South Campus

K-5

Pinecrest Academy (North Campus)

K-8

Pinecrest Academy North Preparatory

K-8

Pinecrest Cove Academy

K-8

Pinecrest Glades Academy
Pinecrest Glades Preparatory Academy Middle High School

K-5
6-8
K-5

Somerset Academy
K
Somerset Academy Charter Middle School

6-8

Somerset Academy (Silver Palms)
Somerset Academy Charter High School

K-8
9-12

Somerset Academy Silver Palms at Princeton

K-8

Somerset Arts Academy

K-6

Somerset Oaks Academy

K-8

Somerset Academy Elementary School (South Miami Campus)
Somerset Academy Middle School (South Miami Campus)

K-5
6-8

Somerset Academy Charter Elementary School (South Homestead)

K-5

Somerset Academy Charter Middle School (South Homestead)
Somerset Academy Charter High School (South Homestead)

6-8
9-12

Somerset Gables Academy

K-5

Somerset Academy Bay
Somerset Academy Bay Middle School

K-5
6-8

Somerset Preparatory Academy Sunset

K-5

Somerset Palms Academy

K-5

Somerset Academy Kendall

K-5

Somerset Academy Virtual Middle High School

7-12

Sports Leadership and Management (SLAM) Charter Middle School
Sports Leadership and Management Academy (SLAM)

6-8
9-12

B.3.1 Educational Service Provider
List of Schools

980 McArthur Causeway,
Miami, 33132
14301 SW 42nd Street,
Miami, 33175
14901 SW 42nd Street,
Miami, 33185
15130 SW 80th Street,
Miami, 33193
10207 West Flagler
Street, Miami, 33174
8925 Fontainebleau
Blvd., Miami, 33172
Site 1: 4101 SW 107th
Ave, Miami, 33165
Site 2: 4301 SW 107th
Ave, Miami, FL 33165
15250 SW 8th Street,
Miami, FL 33194
Site 1: 18491 SW 134th
Avenue, Miami, 33177
Site 2 (Kinder Only ):
19701 S.W. 127 Avenue
18491 SW 134th Avenue,
Miami, 33177
23255 SW 115th Avenue,
Miami, 33032
13390 SW 248th St,
Miami 33032
47 NW 16th Street,
Homestead, 33030
1000 Old Dixie Highway,
Homestead, 33030
5876 SW 68th Street,
Miami, 33143
300 SE 1st Avenue,
Homestead, 33030
305 NE 2nd Road,
Homestead, 33030
624 Anastasia Avenue,
Coral Gables, 33134
5859 SW 16th Street,
West Miami, 33155
9500 SW 97th Avenue,
Miami, 33176
11155 SW 112th Avenue
Miami, 33176
12001 SW 72nd St,
Miami 33183
9790 SW 107 Court
Miami 33176
305 NE 2nd Road,
Homestead, 33030
604 NW 12th Avenue,
Miami, 33135

Somerset Academy Arizona, Inc.

(305) 329-3758
(305) 207-1027
(305) 559-8583
(305) 386-0800

(305) 553-9762

(305) 480-2097

(305) 229-6949

(305) 969-6074

(305) 969-6074

(305) 257-3737

(305) 246-4949
(305) 247-3993
(305) 740-0509
(305) 248-8684
(305) 258-7497

(305) 442-8626

(305) 274-0682
(305) 274-5696
(786) 574-5287
(786) 860-5975
(305) 258-7497
(305) 326-0003
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Sports Leadership and Management (SLAM) Middle School - North
Campus

6-7

* Temp. Facility for 1
year – 1770 NE 162
Street, North Miami
Beach, 33162
* Perm. Facility (new
construction) – 16551
NE 16th Avenue, North
Miami Beach, 33162

(305) 333-5702

Broward County
Somerset Academy

K-5

Somerset Academy Middle School

6-8

Somerset Academy High School

9-12

Somerset Arts Conservatory

9-12

Somerset Academy South

K-5

Somerset Academy (Miramar Campus)
Somerset Academy Middle School (Miramar Campus)

K-5
6-8

Somerset Academy Miramar South

K-3

Somerset Academy (Davie)

K-5

Somerset Academy East Preparatory
Somerset Academy Village
Somerset Academy Village Charter Middle School
Somerset Preparatory Academy Charter School at North Lauderdale
Somerset Preparatory Academy Charter High School at North Lauderdale
Somerset Academy Neighborhood School
Somerset Preparatory Academy Charter Middle School
Somerset Academy Charter High School (Miramar Campus)

K-5
K-5
6-8
K-8
9-12
K-5
6-8
9-12

Somerset Pines Academy

K-5

Somerset Academy Pompano

K-5

Somerest Academy Key Charter Middle School (f.k.a. Somerset Academy
Pompano Middle School)
Somerset Academy Key Charter High School
Somerset Academy Riverside Charter School
Somerset Academy Riverside Charter Middle School
Ben Gamla Charter School
Ben Gamla Charter School (North Campus)

9-12
K-5
6-8
K-6
K-6

Ben Gamla South Broward

K-8

Ben Gamla Preparatory Academy

6-8

6-12
Palm Beach County

Ben Gamla Charter School Palm Beach

K-5

Somerset Academy Boca
Somerset Academy Boca Middle
Somerset Academy Canyons Middle School

K-5
6-8
6-8

B.3.1 Educational Service Provider
List of Schools

20801 Johnson Street,
Pembroke Pines, 33029
20803 Johnson Street,
Pembroke Pines, 33029
20805 Johnson Street,
Pembroke Pines, 33029
20805 Johnson Street,
Pembroke Pines, 33029
19620 Pines Blvd,
Pembroke Pines, 22029
12601 Somerset
Boulevard, Miramar,
12425 SW 53rd Street,
Miramar, 33027
3788 Davie Road, Davie,
33314
2000 South State Road 7,
225 NW 29th Street,
Wilton Manors, 33311
7101 Kimberly
Boulevard, North
9300 Pembroke Road,
Miramar, 33025
901 NE 33rd Street,
Pompano Beach, 33064
3311 NW 9th Avenue,
Pompano Beach, 33064
959 SE 6th Ave.,
Deerfield Beach, FL
33441
2251 Riverside Dr. Coral
Springs, FL 33065
2620 Hollywood
Boulevard, Hollywood,
6501 West Sunrise
Boulevard, Plantation,
33313
2650 Van Buren Street
8600 Jog Road, Boynton
Beach
333 SW 4th Avenue,
Boca Raton, 33432
9385 Boynton Beach
Boulevard, Boynton

Somerset Academy Arizona, Inc.

(954) 442-0233

(305) 829-2406

(954) 584-5528
(954) 987-7890
(954) 390-0971
(954) 718-5065
(954) 435-1570
(954) 786-5980
(954) 946 4144
(954) 481-0602
954-255-9740
(954) 342-4064
(954) 587-8348
(954) 924-6495
(561) 742-8017
(561) 393-1091
(561) 732-8252
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Somerset Academy Canyons High School
Somerset Academy Lakes Charter School
SLAM Palm Beach Charter School

9-12
K-5
6-7

Bright Futures Academy

K-8

JFK Medical Center Charter School
University Preparatory Academy

9385 Boynton Beach
Boulevard, Boynton
2845 Summit Blvd., West
Palm Beach, FL 33406
Riverside Campus: 10350
Riverside Drive
Palm Beach Gardens, FL
33410
4696 Davis Rd, Lake
Worth, FL 33461
2101 N Australian Ave.,
West Palm Beach, Florida
33407

(561) 732-8252
(561) 641-4449
(561) 434-2162
(561) 253-7504

(561) 868-6100
(561) 670-1138

St. Lucie County
Somerset College Preparatory Academy

6-12

Somerset Academy St. Lucie

K-5

725 NW California Blvd,
Port St. Lucie, FL 34986
4402 SW Yamada Drive,
Port St. Lucie, FL 34953

(772) 343-7028
(772) 281-2300

Orange County
Cornerstone Charter Academy
Cornerstone Charter High School

K-8
9-12

Pinecrest Preparatory Charter School (Orlando Campus)

K-8

Pinecrest Collegiate Academy

K-5

Pinecrest Creek Academy

K-5

5903 Randolph Avenue,
Orlando, 32809
8503 Daetwyler Drive
Orlando, 32827
13993 Mailer Blvd,
Orlando 32828
1100 Lee Road, Orlando,
32810

(407) 608-7171
(407) 856-8359
(407) 432-5441
(407) 757-2706

Osceola County
Mater Brighton Lakes Academy

K-8

Mater Palms Academy

K-8

Mater Academy St. Cloud

K-8

3200 Pleasant Hill Road,
Kissimmee, 34746
401 S. Poinciana
Boulevard, Kissimmee,
Florida 34746
1925 Nora Tyson Rd, St.
Cloud 34771

(407) 931-0325
(407) 288-7998
(407) 325-0762

Lake County
Pinecrest Lakes Academy

14012 Old Highway 50,
Minneola, FL 34711

(352) 223-4482

7116 Gunn Highway,
Tampa, FL 33625

(813) 334-7050

Hillsborough County
Sports Leadership and Management Academy (Tampa)

6-10

Duval County
Somerset Academy (Eagle Campus)

K-5

Somerset Preparatory Academy
K-8
Somerset Academy Charter Middle School (Eagle Campus)
6-8
Jefferson County
Jefferson County Elementary A Somerset Charter School
PreK3 - 5
Jefferson County Middle A Somerset Academy Charter School
6-8
Jefferson County High A Somerset Academy Charter School
9-12
Monroe County
Key West Collegiate School

B.3.1 Educational Service Provider
List of Schools

9-12

8711 Lone Star Road,
Jacksonville, 32211
1429 Broward Blvd,
Jacksonville, 32218

(904) 551-3292
(904) 503-0661

50 David Road,
Monticello, FL 32344

(850) 342-0100

5901 College Road, Key
West, 33040

(305) 296-5927

Somerset Academy Arizona, Inc.
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CHARTER SCHOOL EDUCATIONAL SERVICES AND SUPPORT AGREEMENT

This Agreement to provide Educational Services and Support to Charter Schools is by and between
SOMERSET ACADEMY ARIZONA, INC. (“CharterSchoolCorp”) on behalf of the charter schools
identified on Exhibit A (“School”) and ACADEMICA ARIZONA, LLC, (“Service Provider”).
WHEREAS, CharterSchoolCorp operates a network of public charter schools and has contracts
(“Charters”) with Arizona State Board for Charter Schools (“Sponsor”) to operate School, each of which is
identified on Exhibit A;
WHEREAS, the School is governed by the Board of Directors of CharterSchoolCorp (the “Board”),
an independent Board of Volunteers;
WHEREAS, the Board has complete control over the School, its academic programs, staffing
needs, and curricula;
WHEREAS, CharterSchoolCorp desires academic support and related services to ensure that its
School is operated in accordance with the requirements of its Charter, all State and Federal laws, as well as
all applicable local, municipal and/or county ordinances;
WHEREAS, Service Provider is an educational service provider established to provide professional
services and related support to public charter schools;
WHEREAS, it is Service Provider’s mission to ensure that the vision of the Board is faithfully and
effectively implemented and to ensure the autonomy and governing authority of the Board;
WHEREAS, the Board is responsible for the management and operation of the School in
accordance with the Charter and Arizona law;
WHEREAS, Service Provider’s officials are familiar with governmental agencies and requirements
needed to establish and operate public charter schools including the Schools, as well as the requirements of
the Charter, of all State and Federal authorities, and of the local municipal and/or county government(s)
which may be applicable to the operation of the School;
WHEREAS, Service Provider’s officials are familiar with the various local, state and/or federal
funding sources for charter school programs and have successfully obtained grants and other forms of
revenue and financing for various charter school programs;
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WHEREAS, Service Provider works with networks of charter schools and has found there are
benefits to establishing charter school cooperatives and sharing best-practices and resources, including
methods of reporting, record-keeping and accountability systems; and
WHEREAS, CharterSchoolCorp and Service Provider enter into this Agreement for the purpose of
having Service Provider provide the academic support services and related administrative services identified
in this Agreement to the School;
NOW THEREFORE, the parties to this Agreement agree as follows:
DUTIES OF SERVICE PROVIDER:
1.

Recitals: The foregoing recitals are true, correct and incorporated herein by this reference.

2.

Engagement
CharterSchoolCorp engages Service Provider to provide the support and administrative service set forth

herein to the School. Service Provider accepts such engagement pursuant to the terms of this Agreement.
The parties may add or remove schools from the list of schools receiving Service Provider’s services by
amending Exhibit A in a writing signed by both parties.
3.

Duties
As authorized by the Board, Service Provider will coordinate the educational and administrative services

required to support the School. Service Provider will report to the Board and advise it of the systems
established for administrative duties, including those related to initial setup and the ongoing operational
budget. Service Provider will comply with all Board and School policies and procedures, the Charter, and
with all applicable state and federal rules and regulations.

Service Provider’s services will include:

identification of potential school-sites; assistance with staff recruitment; assistance with human resource
coordination; regulatory compliance; legal and corporate upkeep; and assistance with the maintenance of the
books and records of the School and CharterSchoolCorp as well as bookkeeping, budgeting and financial
forecasting. The Board will review all recommendations made by Service Provider and act upon them in the
manner the Board decides.
4.

Board of Directors Meetings
Service Provider will assist in the coordination of and attend the meetings of the Board. Unless

otherwise instructed by the Board, Service Provider shall maintain the minutes and records of those meetings
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and ensure that the School complies with the requirements of State law and the Charter regarding such
meetings and record keeping.
5.

Record Keeping
Service Provider will maintain the records of the School at the location designated by the Board,

and in compliance with the State and Charter requirements for record keeping. In addition, Service Provider
will ensure that designated on-site School staff receive proper training by the Sponsor’s appropriate
departments for student/school record keeping through its designated Management Information Services
(MIS) programs and proper training regarding public records.
6.

Bookkeeping
The Service Provider will work with and serve as liaison to any accounting firm selected by the

Board to ensure the accuracy and timeliness of the financial reporting, record keeping, and audits required
by the Charter and State law.
7.

Staff Administration
CharterSchoolCorp or Board and/or its delegate will make all hiring decisions for the School and

CharterSchoolCorp in accordance with law. Service Provider shall not be considered a delegate of
CharterSchoolCorp or Board for this purpose. Service Provider will assist the Board in the identification,
solicitation, and/or recruitment of qualified principals, teachers, paraprofessionals, administrators and other
staff members and education professionals to be employed at or by School. School employees shall not be
employees of Service Provider. School employees shall only be removed, dismissed, or transferred with
approval of the Board or its delegate. The Board shall decide whether to use a professional employee
management company and the method of human resource management, if any.
The teachers employed by the School will be qualified as required by Title 15, Arizona Revised
Statutes., as applicable to charter schools. Skilled selected non-certified personnel may also be employed
by or at the School as permitted by law. At the request of the Board, Service Provider will, assist in the
preparation of employment contracts for review and approval by the Board or its delegate. Upon Board
request, Service Provider will propose a professional employer organization to the Board which can
perform the human resource outsourcing services for the School. If the Board, in its discretion, approves a
professional employer organization and/or human resource outsourcing provider, Service Provider will
assist in the coordination of these services. Service Provider will act as the liaison for the School vis-à-vis
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the professional employer organization. All School based employees will be employees of
CharterSchoolCorp, and shall be assigned to the School, and may only be removed, dismissed, or
transferred with approval of CharterSchoolCorp, the Board and/or its delegate.
8.

Financial Projections and Financial Statements
Service Provider will prepare and present to the Board in a timely manner for review and approval

annual budgets and financial forecasts for the School. The School will use the standard state codification of
accounts for the Financial and Program Cost Accounting and Reporting for charter schools as required by
law or shall utilize GAAP Accounting, and/or other applicable guidelines as a means of codifying all
transactions pertaining to financial operations as required by law and the Charter. The Board shall annually
adopt and maintain an operating budget. The Board, based on recommendations made by a certified public
accounting firm, will adopt accounting policies and procedures. Service Provider will timely prepare, for the
review and approval of the Board, any required regular unaudited financial statements including a statement
of revenues and expenditures and changes in fund balances, in accordance with generally accepted accounting
principles to be delivered to the Sponsor. These financial statements will be provided in advance of the
deadline for submission of such reports to the Sponsor. CharterSchoolCorp will provide the Sponsor with
annual audited financial reports as required by the Charter. These reports will be prepared by a qualified
independent, certified public accounting firm. Service Provider will provide the regular unaudited financial
statements, books and records to the auditor for review in connection with the preparation of the annual
audited financial reports. The reports shall include a complete set of financial statements and notes prepared
in accordance with the Charter and generally accepted accounting principles, for inclusion in the School’s
annual financial statements, and formatted by revenue source and expenditures, and detailed by function and
object.
9.

Designated Contact Person
The designated contact person of Service Provider shall be Fernando Zulueta. An alternate contact

person shall be Maggie Fresen.
10. Grant Solicitation
In consultation with the Board, and with Board approval, Service Provider will solicit grants
available for the funding of the School from the various government, private and institutional sources
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which may be available. Such grants may include, but are not limited to federal grants programs and
various continuation grants for charter schools.
11. Financing Solicitation and Coordination
If authorized by the Board, Service Provider will coordinate obtaining financing from private and
public sources for loans desired by the Board.
12. Other Funding Sources
If authorized by the Board, Service Provider will coordinate the solicitation of Capital Outlay Funds,
if available, from the appropriate state and/or local agencies. Similarly, as authorized by the Board, Service
Provider will coordinate the solicitation of other available state, federal, or local government funds earmarked
for schools and/or facilities development, improvement, or acquisition, as well as other sources of funding
that may become available to charter schools from time to time.
13. Annual Reporting
Service Provider will coordinate the preparation of anyAnnual Report(s) required by the Charter or
by law for the School. The Report will be submitted to the Board for approval, Service Provider will
coordinate the delivery and review process established by the Sponsor and Charter School legislation for the
Annual Report.
14. Student Assessment
Upon the approval of the Board, Service Provider will coordinate a student assessment
methodology, independent from State and/or Sponsor required assessments, and retain on behalf of
CharterSchoolCorp professionals to administer and evaluate results. Service Provider will provide the Board
with proposals from professionals offering to provide assessment and student evaluation services for Board
approval.
15. School Board Representation
Service Provider will serve as a liaison with the Sponsor and its officials on behalf of the School.
Service Provider’s representatives will attend required meetings and public hearings; will facilitate
communications between the School and the Sponsor; and, will present or advocate positions reviewed and
approved by the Board.
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16. Governmental Compliance
Service Provider will advise CharterSchoolCorp and School regarding compliance with state
regulations and reporting requirements of the School.

In addition, Service Provider will advise the

CharterSchoolCorp and School regarding any compliance requirements of the Sponsor’s, including, as
applicable: Disclosure, Verification and Affirmation of Fulfillment of Board Requirements. Service Provider
will also advise CharterSchoolCorp and School regarding the School's compliance with its Charter, the terms
of which are incorporated by reference.
17. Charter Renewal Coordination
Service Provider will advise CharterSchoolCorp regarding the renewal of the Charter, coordinate
the renewal with the Sponsor, and assist the Board and School to complete the renewal process on a timely
basis. Service Provider will negotiate the terms of the renewal Charter with the Sponsor, inform the Board
of the progress of those negotiations, notify the Board of any renewal provisions which modify or alter the
terms of the existing Charter, and obtain Board approval of any negotiating strategy and of the terms of the
renewal Charter.
18. Curriculum Development
As authorized by the Board, Service Provider shall identify and or develop curricula in connection with
the operations of the School and the vision of the Board in a manner that complies with applicable federal,
state and local laws and regulations. All curricula shall be approved by the Board prior to use.
19. Pre-School, After-Care, Early Drop-Off
At the direction of the Board, Service Provider shall identify Pre-School, After-Care, and/or Early
Drop-Off programs that may be offered by the School. The School may elect not to offer these programs
directly. In furtherance of that, Service Provider will provide recommendations to the Board to retain the
necessary operators to provide the underlying services to the parents and students desiring them. Service
Provider will coordinate the provision of those services where applicable and establish agreements to
reimburse the School for the use of the facilities, utilities, cleaning services and other costs consumed or
incurred. The direct primary supplier to the parents and students of those ancillary services will indemnify
and hold the School harmless for any liability which may result. All terms and conditions for any program,
including financial terms, operating procedures, or ownership, shall be reviewed and approved by the Board.
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20. School-Site Identification
Service Provider shall coordinate with the Board for the purpose of identifying CharterSchoolCorp’s
school-site and facilities needs from year-to-year. Service Provider shall assist the Board in identifying
potential new school sites and potential expansion of existing sites and facilities. Service Provider may
identify and solicit investors to acquire and/or develop school sites and facilities for lease or use by
CharterSchoolCorp. Where such investors are related to Service Provider or its principals, such relationship
will be disclosed to the Board. At the Board’s request, Service Provider shall recommend qualified
professionals, who the Board may retain, in the fields of school design, architecture, and engineering, as well
as professionals in the areas of development and construction, for the expansion, design, development, and/or
construction of new and/or existing school sites.
21. Systems Development
Service Provider will identify and develop a school information system to be used in connection
with the administration and reporting system for the School. This includes, but is not limited to, accounting
documentation filing systems, student records systems, computer systems, and telecommunications services.
All such systems must be reviewed and approved by the Board.
TERM OF AGREEMENT
22. Initial Term
Unless otherwise terminated as provided in Section 24, the term of this Agreement shall be five (5)
years, commencing July 1, 2019 through June 30, 2024 (“Initial Term”), except as otherwise set forth for any
specific school on Exhibit A. The Commencement Date shall be deemed to be July 1 of the initial year of the
Agreement, although the parties recognize that Service Provider has provided services to the Board in
connection with the School and Charter before this date.
At the conclusion of the final term of this Agreement, CharterSchoolCorp shall have the option to
renew this contract with Service Provider.
23. Renewal
At the expiration of the Initial Term, or any Renewal Term thereafter, this Agreement shall be
renewed for an additional Renewal Term of five (5) years unless terminated by the Board pursuant to Section
24. Service Provider agrees to renew this Agreement at CharterSchoolCorp’s option on the then-current terms
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and conditions unless there has been an uncured material breach hereunder by CharterSchoolCorp, after 60
days written notice of such breach and demand for cure.
24. Termination
A. In the event of a breach of this Agreement by either party, the non-breaching party shall give
the other party written notice of such breach and sixty (60) days to cure such breach. “Breach”
shall be defined as a material breach of this Agreement by Service Provider or
CharterSchoolCorp; the failure of Service Provider to provide educational support and related
services sufficient to operate the School in a manner that complies with the standards of the
Sponsor; any debarment of or similar action against Service Provider by any governmental
entity; or any action or conduct by Service Provider or its principals that may bring disrepute
to the School or Board (e.g., any arrest or conviction for a crime of moral turpitude or any
felony) or that may endanger or materially lessen the health, safety or welfare of students. If
the Sponsor terminates or materially changes the Charter, either CharterSchoolCorp or Service
Provider may upon thirty (30) days written notice terminate this Agreement without penalty or
liability of any kind to either party. Notwithstanding the aforementioned, during the 1st year of
this Agreement, Service Provider may immediately terminate this Agreement for any Breach
of CharterSchoolCorp by delivering written notice of such termination to CharterSchoolCorp
at the address provided herein..
B. If the Sponsor materially changes a part of the Charter, the CharterSchoolCorp or Service
Provider may upon thirty (30) days written notice terminate any corresponding part of this
Agreement without penalty or liability of any kind to either party.
C. Termination rights established in this section 24 shall apply equally to each school listed on
Exhibit A. CharterSchoolCorp may terminate this Agreement in its entirety, for any individual
school, or for any number of Schools listed on Exhibit A.
D.

Either party may terminate this Agreement, in its entirety or for any individual school or group
of schools in Exhibit A, at any time and for any reason, and without cause, upon providing the
other party 90 days’ written notice of termination.

In the event of termination of this

Agreement, in whole or in part, for any reason, the compensation to be paid by
CharterSchoolCorp to Service Provider under this Agreement shall be pro-rated.
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COMPENSATION
25. Service Fee
CharterSchoolCorp shall pay Service Provider a “Service Fee” of four hundred fifty dollars ($450)
per student Full Time Equivalent (FTE) per annum during the term of this Agreement, unless terminated,
provided CharterSchoolCorp receives such funds. The Service Fee shall be payable in equal monthly
installments, provided that CharterSchoolCorp shall have no obligation to pay such Service Fee before
receiving its FTE funding from the Sponsor or the State of Arizona, in which event the monthly installments
shall accrue until funding is received. The Service Fee may be adjusted annually at each anniversary of this
Agreement based on the change in the prior year’s Consumer Price Index or on the basis of the year to year
percentage change in the per student Full Time Equivalent (FTE) funding provided to the school under the
law, whichever is less, but in no event shall any adjustment reduce the Service Fee below the initial level of
four hundred fifty dollars ($450) per student FTE per annnum as stated above. Service Provider, in its
discretion, may waive any annual adjustment and, upon request, will provide such documentation as may be
reasonably requested by CharterSchoolCorp to support any waiver of an annual adjustment.
26. Additional Services
Service Provider may provide additional services not covered under this Agreement as requested
and approved the Board in writing. This may include services that are not within the regular course of running
the School, including but not limited to special projects, litigation coordination, and land use coordination.
Such projects may include the engagement, upon written approval and at the expense of CharterSchoolCorp,
of other professionals or consultants who may be independent from Service Provider or part of Service
Provider’s network of consulting professionals.
27. Reimbursement of Costs
Service Provider may be reimbursed for actual costs incurred in connection with travel, lodging,
and food, attending required conferences and other events on behalf of the School, provided that the Board
shall give prior written approval for such cost.
28. Incurred Expenses
Pursuant to the agreement of the Board and Service Provider, Service Provider, in its discretion,
may defer some or all of the service fees and/or costs for additional services and/or reimbursements due
hereunder from one fiscal year to the next, which will be duly noted in the schools financial records.
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OTHER MATTERS
29. Conflicts of Interest
No officer, shareholder, employee or director of Service Provider may serve on the Board. Service
Provider will comply with the Conflicts of Interest rules set out in the Charter. In addition, if there exists
some relationship between Service Provider, its officers, directors or principals and any other person or entity
providing goods or services to the School, Service Provider shall disclose the relationship to the Board.
30. Insurance and Indemnification
Service Provider shall carry liability insurance and indemnify the School for acts or omissions of
Service Provider, its officers, directors, employees, agents, or assigns. Service Provider agrees to provide,
upon request of the Board, certificates evidencing such insurance and naming CharterSchoolCorp, and its
Board as additional insured. In the event CharterSchoolCorp and/or School shall, without fault on its part,
be made a party to any litigation commenced by or against Service Provider, whether founded in tort,
contract, or otherwise, then Service Provider shall protect and hold CharterSchoolCorp and/or School, as
applicable, harmless and shall pay all costs, expenses, and attorney’s fees incurred by School in connection
with such litigation including any appeals. CharterSchoolCorp and School shall carry liability insurance and
indemnify the Service Provider for acts or omissions of CharterSchoolCorp and School, its officers, directors,
employees, agents, or assigns. School agrees to provide, upon request of the Service Provider, certificates
evidencing such insurance and naming Service Provider as additional insured. In the event Service Provider
shall, without fault on its part, be made a party to any litigation commenced by or against School, whether
founded in tort, contract, or otherwise, then School shall protect and hold Service Provider harmless and shall
pay all costs, expenses, and attorney’s fees incurred by Service Provider in connection with such litigation
including any appeals.
Notwithstanding the above, nothing in this provision shall operate to release either the Service
Provider or the School from its own affirmative duties with respect to this Agreement, and neither party is
obligated to indemnify the other party for the other party's wrongful or tortious conduct. Notwithstanding
any other term in this Agreement, this Agreement and all provisions contained herein shall be subject to and
governed by Section 15-193, Arizona Revised Statues, as amended, and by the School’s rights and
protections under that statute.
31. Miscellaneous
(1)

Neither party shall be considered in default of this Agreement if the performance of any
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part or all if this Agreement is prevented, delayed, hindered or otherwise made impracticable or impossible
by reason of any strike, flood, hurricane, riot, fire, explosion, war, act of God, sabotage, accident or any other
casualty or cause beyond either party’s control, and which cannot be overcome by reasonable diligence and
without unusual expense.
(2)

This Agreement shall constitute the full, entire and complete agreement between the parties

hereto. All prior representations, understandings and agreements are superseded and replaced by this
Agreement. This Agreement may be altered, changed, added to, deleted from or modified only through the
voluntary, mutual consent of the parties in writing, and said written modification(s) shall be executed by both
parties. Any amendment to this Agreement shall require approval of the Board.
(3)

Neither party shall assign this Agreement without the written consent of the other party;

(4)

No waiver of any provision of or default under this Agreement shall be deemed or shall

constitute a waiver of any other provision or default unless expressly stated in writing.
(5)

If any provision or any part of this Agreement is determined to be unlawful, void or invalid,

that determination shall not affect any other provision or any part of any other provision of this Agreement
and all such provisions shall remain in full force and effect.
(6)

This Agreement is not intended to create any rights of a third party beneficiary.

(7)

This Agreement is made and entered into in the State of Arizona and shall be interpreted

according to and governed by the laws of that state, without regard to its conflicts of laws rules. Any action
arising from this Agreement, shall be brought in a court in Arizona.
(8)

In the event of a dispute arising from this Agreement, the prevailing party shall be awarded

reasonable attorneys' fees and costs.
(9)

Every notice, approval, consent or other communication authorized or required by this

Agreement shall not be effective unless same shall be in writing and sent postage prepaid by United States
mail, directed to the other party at its address hereinafter provided or such other address as either party may
designate by notice from time to time in accordance herewith:
ACADEMICA ARIZONA LLC
6340 Sunset Drive
Miami, Florida 33143
SOMERSET ACADEMY ARIZONA, INC.
20801 JOHNSON STREET
PEMBROKE PINES, FL 33029
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(10)

The headings in the Agreement are for convenience and reference only and in no way

define, limit or describe the scope of the Agreement and shall not be considered in the interpretation of the
Agreement or any provision hereof.
(11)

This Agreement may be executed in any number of counterparts, each of which shall be an

original, but all of which together shall constitute one Agreement.
(12)

Each of the persons executing this Agreement warrants that such person has the full power

and authority to execute the Agreement on behalf of the party for whom he or she signs.
THIS AGREEMENT was approved at a meeting of the Board of Directors of Somerset Academy,
Inc. held on the ____________ day of __________________ 2017.

At that meeting, the undersigned

Director or officer of Somerset Academy, Inc. was authorized by the Board to execute a copy of this
Agreement.
IN WITNESS WHEREOF, the parties hereto have executed this Contract as of the day and year
first above written.

SOMERSET ACADEMY, INC.
By: _______________________________________

Date: ____________________

Lourdes Isla, Governing Board Chair

ACADEMICA BROWARD LLC

By: _______________________________________

Date: _____________________

Fernando Zulueta, Authorized Signor

SOMERSET ARIZONA - ACADEMICA ARIZONA - EDUCATIONAL SERVICES AND SUPPORT AGREEMENT – P. 13 OF
13

B.3.2
Contracted Services

B.3.2 Contracted Services
a) Delineate all areas, for which the Applicant plans to contract with a service provider.
Somerset Academy Skyway Middle will be contracting for ongoing outside expertise in order to be
efficient with its resources rather than developing internal expertise for certain functions. The ESP
will provide the services outlined in Section B.3.1 and will assist the school in selecting and
managing outside expertise for the following:
➢ Special Education Services – school psychologist, occupational therapy services, speech
language services, and physical therapy services.
➢ Information Technology Services – network, hardware, & software installation; continual
troubleshooting & repairs/maintenance.
➢ Legal Services – business/tax/regulatory issues.
➢ Food Services – National School Lunch Program & School Breakfast Program.
➢ Substitute Teacher Services
➢ Audit Services – auditing of school finances for annual reporting, IRS reporting, and legal
compliance.
➢ Facility Maintenance – AC repairs & maintenance, pest control, lawn care, etc.
b) Identify the minimum professional qualifications and/or experience expected of those to be
retained to perform each listed contracted service.
The ESP will help research vendors, obtain multiple bids, and present them to the governing board.
In order to ensure the school is contracting with high quality providers, the governing board will be
expecting specific professional standards when determining who to contract with. These standards
include: the expertise necessary to match the school’s needs; the competence of the vendor to be
judged by applicable credentials, reference checks, the Better Business Bureau, and customer
reviews; and the price to ensure the services reflect the cost. Academica has extensive experience in
assisting governing boards in finding these services and is knowledgeable about how much these
services cost. Skyway Middle, as well as Academica, will utilize the Arizona Charter School
Association’s Charter Marketplace in order to find vetted vendors that are familiar with Arizona
charter schools and are viable and adequate to meet the needs of the student population.
Educational Service Provider
The ESP will need to have vast expertise in providing bookkeeping and accounting services, in HR
services, student recruitment strategies, board facilitation including public meeting compliance,
facilities acquisition, and legal compliance. As outlined in Section B.3.1, Academica has been
selected as the ESP because it has the expertise necessary and the capacity to support Somerset
Academy of the West Valley.
➢ Qualifications
o Strong commitment to, belief in, and alignment with the school’s mission and vision
o Expertise in bookkeeping, accounting services, HR, student recruitment, board
facilitation, facility acquisition, and legal compliance.
o Affordability
Special Education Services
The school’s special education program will utilize both on-staff certified special education teachers
as well as contracted special education services as needed to serve the school’s students with
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disabilities. Skyway Middle plans to hire one Special Education Teacher to be employed at the
school during the first year of operation, and to hire an additional Special Education Teacher for
Year 2 & Year 3 anticipating an increase in the special education student population as enrollment
increases. The role of the Special Education Teacher will be to meet the needs of the students in
their classroom. Even though the school will employ certified Special Education Teachers, several
special education services may need to be provided by contracted service providers. Student needs
will dictate the special education services that are obtained. The School will employ service
providers who meet all licensure and/or certification requirements that apply to the related
services area. Speech-language, occupational, and physical therapy services will be contracted
services that the School may provide for students who qualify for those services. Similarly, all
personnel who provide related services (e.g. psycho-social counseling will be provided by a
psychologist, social worker or mental health professional, etc.) to students will meet all required
licensure and/or certification requirements pertaining to their area of related service. The ESP will
continuously monitor the special education program in order to insure all requirements &
qualifications are being met.
➢ Qualifications
o Strong commitment to, belief in, and alignment with the school’s mission and vision
o Arizona Special Education certificate
o Arizona fingerprint clearance card
o Referrals from other schools
o Expertise in federal and state special education compliance
o Affordability
o Arizona charter school experience
Information Technology Services
Skyway Middle plans to contract with an information technology service provider to conduct
technology services, which includes but may not be limited to: network, hardware, & software
installation; and continual troubleshooting repairs/maintenance.
➢ Qualifications
o Strong commitment to, belief in, and alignment with the school’s mission and vision
o All requisite licenses and certification available upon request
o Referrals from other schools/experience with Arizona charter schools
o Affordability
Legal Services
Skyway Middle aims to contract with one or more legal firms to provide legal expertise for any
school specific issues that may arise during the schools’ operation. Skyway Middle will research
firms endorsed by the Arizona Charter School Association/Charter Marketplace to ensure quality
legal services. The following are the criteria when determining a legal service provider:
➢ Qualifications
o Strong commitment to, belief in, and alignment with the school’s mission and vision
o All requisite licenses and certification available upon request
o Referrals from other schools/experience with Arizona charter schools
o Affordability
Food Services
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Skyway Middle will contract with a food service provider to provide food services. The following
are the criteria when determining a contracted food service provider:
➢ Qualifications
o Strong commitment to, belief in, and alignment with the school’s mission and vision
o All requisite licenses and certification available upon request
o Arizona fingerprint clearance card for any personnel interacting with students.
o Abiding by the Arizona Nutrition Standards
o Referrals from other schools/experience with Arizona charter schools
o Affordability in line with reimbursement rates for applicable programs.
Substitute Teacher Services
Skyway Middle will contract with a staffing agency similar to Kelly Educational Staffing for
substitute teachers. The following are the criteria when determining a substitute teacher service
provider:
➢ Qualifications
o Strong commitment to, belief in, and alignment with the school’s mission and vision
o All requisite licenses and certification available upon request
o Arizona fingerprint clearance card
o Referrals from other schools/experience with Arizona charter schools
o Affordability
Audit Services
An accounting firm that is familiar with federal and state accounting practices and that is familiar
with Arizona charter school audits, preferably charter schools, will provide Skyway Middle’s annual
audit. The following are the criteria when determining an audit service provider:
➢ Qualifications
o Strong commitment to, belief in, and alignment with the school’s mission and vision
o All requisite licenses and certification available upon request
o Referrals from other schools/experience with Arizona charter schools
o Affordability
Facility Maintenance
Skyway Middle will enter into contracts for a/c repair, pest control, lawn care, among other facility
maintenance contracts based upon the needs of the school. The school will receive multiple bids
before making their selection, and will reach out to vendors listed in the Charter Marketplace to
request bids. The following are the criteria when determining any services associated with facility
maintenance:
➢ Qualifications
o Strong commitment to, belief in, and alignment with the school’s mission and vision
o All requisite licenses and certification available upon request
o Referrals from other schools/experience with Arizona charter schools
o Affordability
c) Provide clear and specific sources for costs of each listed contracted service.
Educational Service Provider
As outlined in Section B.3.1, Academica has been selected as the ESP because it has the expertise
necessary and the capacity to support Somerset Academy Skyway Middle. Academica charges a flat
fee of $450 per weighted student, per year during the term of the agreement. The service fee may
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be payable in equal monthly installments. The ESP does not charge a percentage of revenue or
income received by the charter school and does not receive any other compensation from the
school. As the number of students enrolled increases, Academica’s services necessarily increase as
well. For example, a larger student body requires a larger facility and a consequential increase in
facilities management services, more staff and an increase in Human Resources related services,
and more equipment and fixtures and an increase in procurement, budget management and
bookkeeping services. Furthermore, since the fee is not a percentage of income, the fee does not
increase with any increase in school funding that may be passed by the state legislature. Finally, the
Academica contract contains a provision that allows the fee to be adjusted if the school is facing
financial hardship, and in the first few years of the school being open as student counts are not high
enough to support the full fee. As seen in the table taken from the start-up budget below, Academica
will not charge a fee to Somerset Middle during its first year and will charge a reduced rate in the
second and third school year.

Special Education Services
Somerset Academy Skyway Middle assumes 12% of students have a special education need based
on the target student population. This approach is used for planning purposes as specific needs will
not be known until students are evaluated. Prices below reflect the pricing provided by Ridge Zellar
Therapy, a therapy services group who provide comprehensive hearing screenings, trainings & inservices, psychoeducational services, occupational therapy, and speech therapy.
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Information Technology Services
Skyway Middle plans to contract with an IT service provider similar to Intellatek (IT service
provider based in Nevada). Expenses for IT services are based on Intellatek pricing. IT services will
include set-up and continual maintenance/monitoring of computers, server, network, firewall and
other technology related hardware. For continual maintenance/monitoring of technology related
hardware for the school, a fee of $3.50 per month per student is necessary to ensure quality work is
being done and the needs of the school are being met taking into consideration enrollment growth
(equates to $42.00 per year per student).

Skyway Middle plans to contract with a similar IT service provider that can provide equal/better
services at an equal/similar affordable price; ensuring all qualifications the school requires are
being met.
Legal Services
Skyway Middle aims to contract with one or more legal firms to provide legal expertise for any
school specific issues that may arise during the schools’ operation. Pricing is based on the rates
given by Wolfe & Wyman LLP a law firm, who has and is currently serving charter schools similar in
size of the proposed charter. The school will research firms endorsed by the Arizona Charter School
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Association/Charter Marketplace to ensure quality legal services, which include
business/tax/regulatory issues; priced at $2,000 in Year 1 and $5,500 each year thereafter.

Food Services
As outlined in Section A.2, Skyway Middle projects that 50% of the student population will qualify
for free and reduced lunch, as the school assumes it will qualify for reimbursed student meals from
the National School Lunch Program and School Breakfast Program. Assumes that meals will be paid
for by students not eligible for these programs. The school will abide by the Arizona Nutritional
Standards. The amount of $250.00 per year has been budgeted in Years 1 - 3 for any potential
overages or one-time costs associated with providing food services. Skyway Middle may look to
offer food services for kids not eligible for the National School Lunch Program and School Breakfast
Program in the future.

Audit Services
An accounting firm that is familiar with federal and state accounting practices and is familiar with
Arizona charter school audits, preferably charter schools, will provide Skyway Middle’s annual
audit. The school will not incur an audit fee in the first year of operation as the first audit will take
place in September following the first fiscal year. Skyway Middle will search for a firm familiar with
Arizona charter schools, but based pricing on the rates given by Binder Dijker Ote (BDO), an
accounting firm, who has and is currently serving charter schools similar in size of the proposed
charter. The auditing services provided, which include the auditing of school finances for annual
reporting, IRS reporting, and legal compliance; are priced at $15,000 per year.

Substitute Teacher Services
Skyway Middle will contract with a staffing agency for substitute teachers. Pricing is based on the
rates given by Kelly Educational Staffing, an experienced provider of substitute teachers
nationwide, who has and is currently serving charter schools similar in size of the proposed charter.
The substitute teacher services provided, which include educational staffing and placement needs;
are priced at $150 per day, for 10 days per teacher.
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Facility Maintenance
Skyway Middle will enter into contracts for a/c repair, pest control, lawn care, among other facility
maintenance contracts based upon the needs of the school. The school will receive multiple bids
before making their selection, and will reach out to vendors listed in the Charter Marketplace to
request bids. Pricing is dependent upon the finalization of the facility lease with Skyway Church, as
certain maintenance aspects may not be needed. Facility Maintenance includes the Building &
Improvements line item as well as the Land & Improvements line item on the Start-up and Three
Year Operational Budget; and accounts for basic facility maintenance to otherwise be reviewed
once the school is established in the facility.

d) Describe how the costs associated with each listed contracted service are viable and
adequate for the target population identified in A.2.
Based on the information provided by vendors and charter schools of similar size, these figures are
viable and adequate for the target population of Skyway Middle. Figure B.3.2.1 provides a
summary of each of the above contracted services along with the cost of each of these services for
startup and the first three years of the school’s operation.
Figure B.3.2.1
Associated Costs

e) Ensure Costs are described in the Budget Assumptions and included in the Start-Up and
Three-Year Operational Budget as appropriate.
The costs are described in the Budget Assumptions section and are included in the Start-up and
Three Year Operational Budget.
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C.1 Facilities Acquisition
C.2 Marketing and Student Enrollment
C.3 Personnel
C.4 Start Up Budget
C.5 Three Year Operational Budget

C.1
Facilities Acquisition

C.1 Facilities Acquisition
a) Identify a timeframe for securing an appropriate facility consistent with the Target Start Date identified on the Target
Population Page.
Somerset Skyway Middle has already acquired a facility in Goodyear, Arizona on the property of Skyway
Church. The school will enter into a long-term lease for the location at 14900 West Van Buren Street located
in the Avondale Elementary School District area. The Governing Board of Skyway Middle hopes to secure
the existing school facilities at Skyway for its target student body. The targeted geographic region in in an
area which includes the following zip codes: 85338, 85323, 85340, 85395, 85392, 85353, 85326, and 85343.
Somerset Academy Arizona already has access to the educational facility. This allows the school time to make
any necessary updates to the site and allow administration to have the school site ready for the 2020-2021
school year.
b) Identify and describe the facility necessary to implement the program. Include square footage, number of classrooms, layout
of space (floor plan), and location that will accommodate the number of anticipated students and class size as identified
throughout the application package.
The educational building currently at Skyway Church consists of 37,570 Sq. Ft. with 23,800 Sq. Ft. of
classroom space and approximately 5,500 Sq. Ft. for the gymnasium. The building provides 22 classrooms, 5
office spaces, and a cafeteria, along with outdoor recreational space. The Skyway facility also allows for
necessary classrooms, computer labs, science labs, multi-purpose room (cafeteria), and office spaces as
needed. In the first year, Skyway Middle anticipates serving 50 students in 2 classrooms in Year 1, 100
students in 4 classrooms in Year 2, and 150 students in 6 classrooms in its third year of operation. Included in
exhibit C.1.1 is the Skyway Church Educational Building facility documents showing location of the site and
floorplans. As stated in A.2 Target Population, Somerset Academy Arizona plans to have a student teacher
ratio not exceeding 25:1. This ratio will provide students around 65 Sq. Ft. learning for 300 students at
maximum capacity. Academica manages over one-hundred schools nationwide, with a majority that have
facilities with the model of adequate square feet per students that the Skyway facilities will offer and have
found that this provides ample space to meet the needs of the targeted student population.
c)

Ensure the Layout of Space is consistent with the narrative

Layout of Space is consistent with the narrative
d) Ensure costs as described in the narrative accounted for in the Start-Up and Three-Year Operational Budgets and fully
described in the Assumptions.
Building Rent/Lease/Loan:
Approx. 14.24% of the budget (Year 1 – Year 3)
The Somerset Academy Skyway Middle Board will secure a facility lease in time for the
commencement of school operations. Somerset Academy Skyway Middle has set aside $1,025 per
pupil for facility rent each year. Assumes Somerset Academy Skyway Middle will utilize a facility of
approx. 30,000 sq. ft. The facility will allow for necessary classrooms, computer labs, science labs,
multi-purpose room, and office space needed. Academica manages over one-hundred schools
nationwide, with a majority that have facilities with the model of adequate square feet per students
that the anticipated facility will offer. Year 1 rent total of $51,250.00, increasing as student
enrollment increases. Discussions regarding a facility lease agreement has yet to be finalized;
however, this projection provides a more than adequate depiction of the anticipated rental cost.
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Building & Improvements:
Approx. 0.61% of the budget (Year 1 – Year 3)
Somerset Academy Skyway Middle will enter into contracts for a/c repair, pest control, among other
building maintenance contracts based upon the needs of the school. Somerset Academy Skyway
Middle will receive multiple bids before making their selection, and will reach out to vendors listed
in the Charter Marketplace to request bids. Pricing is dependent upon the finalization of a facility
lease, as certain maintenance aspects may not be needed. Assumes a Year 1 budget for $2,500.00 as
most building & improvement expenses will be covered using start-up funds; increasing to
$5,000.00 for Years 2 & 3.
Land Improvements:
Approx. 0.29% of the budget (Year 1 – Year 3)
Somerset Academy Skyway Middle will enter into contracts for lawn care, among other land &
improvements contracts based upon the needs of the school. Somerset Academy Skyway Middle
will receive multiple bids before making their selection, and will reach out to vendors listed in the
Charter Marketplace to request bids. Pricing is dependent upon the finalization of a facility lease, as
certain maintenance aspects may not be needed. Assumes a Year 1 budget for $1,500.00 as most
land & improvement expenses will be covered using start-up funds; increasing to $2,500.00 for
Years 2 & 3.
Fees/Permits:
Approx. 0.33% of the budget (Year 1 – Year 3)
Assumes an annual amount of $2,000.00 for Year 1 - 3 for fees/permits such as health inspection,
fire inspection, and certificate of occupancy. Based on charter schools of similar size.
Property/Casualty Insurance:
Approx. 1.45% of the budget (Year 1 – Year 3)
Assumes $750 a month for property/casualty insurance based upon conservative figures provided
by The Mahoney Group and by other charter schools working with Academica of similar size.
Increasing by 3% each subsequent year thereafter. The first month in Year 1 will be covered under
the Start-up Budget.
Liability Insurance:
Approx. 1.45% of the budget (Year 1 – Year 3)
Assumes $750 a month for liability insurance based upon conservative figures provided by The
Mahoney Group and by other charter schools working with Academica of similar size. Increasing by
3% each subsequent year thereafter. The first month in Year 1 will be covered under the Start-up
Budget.
Utilities (Electric, Gas, Water, Waste):
Approx. 5.80% of the budget (Year 1 – Year 3)
Assumes $26,250.00 in utility costs for Year 1 based on the estimated total square footage of
approximately 30,000 at a rate of $1.75/square foot. Assumes the school will not utilize the total
space available during Years 1 & 2.
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All facility related expenses are accounted for in the Start-Up and Three-Year Operational Budgets
and fully described in the Budget Assumptions, this includes anticipated rental payments, building
costs, and building fees/permits such as health inspection, fire inspection, and certificate of
occupancy. Skyway Middle will be in full compliance with all building codes, fire codes, accessibility
codes, permits and educational occupancy guidelines.
e)

Be consistent with all sections of the application package
This section is consistent with all sections of the application package.

f)

For a planned location only: Identify and provide documentation on available facilities within the target
market that will allow implementation of the program of instruction and support the student
population and class size described in the application package.
NA

g)

For an already acquired facility, purchased land or proposed build only: Identify costs associated with securing the facility
and ensuring compliance with all applicable laws and regulations including obtaining educational occupancy.

The above budget projections have been derived from actual historical data from other comparable charter
school facilities leased by the board, and from experienced charter school facilities developers, updated based
upon widely-reported cost escalations for land and construction costs for the corporation's charter school
programs. The forecast base rent and all other facilities costs are included for all years of the charter in the
proposed budget are as follows:
Lease of Facilities: Somerset’s board will provide the Lease agreement prior to charter contract negotiations
with the Sponsor.
Long-term leasing provides to the School the ability for the School’s Governing Board to focus on its core
mission (education and educational programming), outsourcing the design, acquisition, permitting, financing,
and construction of facilities to experienced entities in those fields. In addition, long-term leasing separates
the School from the vagaries of real estate and financial markets, creating long-term guaranteed access to
needed physical plant without the associated risks of ownership.
Safety, Permitting, and Inspections - The facility meets all requirements for educational facilities in
accordance with ARS 15-189, 15-189.01, and 15-189.02- the Arizona Building Code. The facility will meet all
such requirements for education facilities, including but not limited to, restrooms, fire safety, campus security,
air quality control, weather proofing, etc.
h) For an already acquired facility, purchased land or proposed build only: Describe any financial arrangements that have
been made for securing the facility.
The Governing Board of Skyway Middle has secured an LOI to lease with the property at 14900 West Van
Buren Street in time for the commencement of school operations. Skyway Middle has set aside 15% of their
pupil revenue for facility rent for the first year, increasing at a 15% growth rate each year thereafter.
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C.2 Marketing and Student Enrollment
a) Provide a viable and adequate timeframe for recruiting students consistent with the
start-up date of the proposed school identified on the Target Population Page.
b) Provide a clear and comprehensive plan that is viable and adequate to support the
number of students included in the Three-Year Operational Budget.
c) Provide clear and specific sources for costs associated with the marketing plan.
d) Describe how the costs associated with the marketing plan are viable and adequate to
attract the projected student population identified in Year 1 of the Three-Year
Operational Budget.
e) Ensure costs as described in the narrative are accounted for in the Start-Up and ThreeYear Operational Budgets and fully described in the Budget Assumptions.
f) Describe the proposed fair and equitable admission requirements. List and describe all
documents that will be required in the enrollment packet.
g) Describe enrollment procedures that are compliant with A.R.S. §15-184, including the
timeframe, process used if capacity is insufficient to enroll all students, and
documentation collected for student registration once a student is admitted to the
school.
h) Identify the enrollment targets, including the minimum and maximum projected
enrollment at each grade level that will be set, and how these targets were determined.
i) Ensure all processes, procedures, and documentation used in the enrollment process are
compliant with all applicable state and federal statutes, Rules, and policies.
Timeline and Costs
Skyway Middle has secured an interest free loan of $125,000.00 from Somerset Academy, Inc., to
support the pre-operational expenses. Skyway Middle plans to spend $8,500 of these start-up funds
for advertising/marketing as outlined in the chart below.
Timeline
Fall 2019
Fall 2019
Winter/Spring
2020
Summer 2020
Summer/Fall 2020
Winter 2020
Winter 2020
Winter/Spring
2020
Winter/Spring
2020
Winter/Spring
2020

Item
Include Middle School on Somerset Academy AZ website
Create Facebook page and other possible social media outlets
Create and print flyers/brochures with information about the
educational program
Continue conversations with business and community
leaders about the school and its purpose.
Host informational nights for potential families and collect
contact information
Purchase banners to place at the school site upon approval
Distribute press releases announcing approval of the school
and to promote open enrollment period
Create and distribute direct mail pieces that includes
additional information about enrollment procedures
Run social media ads

Cost
$0
$0
$ 2,500

Host various informational nights for parents interested in
learning more about the school program and enrollment
procedures

$ 100
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Skyway Middle believes the above marketing costs are adequate to attract the projected number of
students. The marketing plan is based on the experience of Somerset Academy Inc. in starting
multiple new schools in various communities.
Marketing Plan
Skyway Middle’s plan for student recruitment involves a wide array of media and materials to
promote the school to ensure that the school reaches the widest possible audience. Promotional
flyers and/or brochures will be distributed via direct mail as well as to community groups and
churches to ensure that harder-to-reach families are aware of the school and their eligibility to
apply for enrollment. Digital and social media marketing/advertising will be used in order to reach
out to a broad audience through ads which direct parents to click on the school’s website. Examples
of social and digital marketing/ads include: Ads on Facebook, Digital ads on Pandora, Sponsored
ads on Instagram, and Google Ads. Informational materials will be available in multiple languages,
as needed. The school commits to using Social Media accounts as a means to promote the school
and inform the community of the school’s opening. The school will tailor its social media strategies
to target specific audiences including local businesses and community organizations.
Skyway Middle will distribute press releases and/or public service announcements to various
media outlets to promote the open enrollment period, open house and other essential details about
the school and its programs. A banner will also be posted on site with relevant information,
including the school’s website information, grade levels to be served, and phone number. Skyway
Middle will host informational meetings either on the school site or a nearby location which would
be accessible to all interested in attending the school. These events would be promoted in the same
manner as listed above. During the informational meetings, which will be held at various times
during the day and evening in order to give parents options, the school will highlight its program
and how it will serve all students.
Once opened, parents and community partners will be encouraged to inform family, friends, and
their community groups about Skyway Middle. Local elected officials and community leaders will
be invited to visit the School. They will also be given an update on the program’s growth and will be
asked to share open enrollment information with their constituents through their newsletter and
upcoming community meetings.
As a charter school, our marketing campaign, alongside the lack of zoning boundaries, allows for a
more diverse student population. Skyway Middle will make great efforts to reach families reflective
of the demographic of the community it serves and of the traditional public schools in surrounding
areas.
Admission Requirements
In accordance with federal and state anti-discrimination laws, the School will not discriminate on
the basis of race, ethnicity, national origin, gender, or disability against a student in its school
admission process. An open admissions policy will be implemented wherein Skyway Middle will be
open to any student, as described in A.R.S.§15-184 who submits an application (prior to the posted
deadline), unless the number of applications exceeds the capacity of the program, class, grade level,
or building. In such case, all applicants shall have an equal chance of being admitted through a
random selection/lottery process.
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Enrollment applications will request the student’s name, expected grade level, parent/guardian
name, phone number, home address, and email address. Skyway Middle will not collect information
pertaining to minority status, racial/ethnic background, gender, social-economic status, or special
education identification. Submitted applications will be stamped with the date and time.
Enrollment Procedures
Students will be recruited to fill out enrollment applications once the school receives its charter
contract. Skyway Middle will be accepting interest forms before the execution of the charter
contract. Once the charter contract has been executed, open enrollment would officially begin and
last two months after the execution of the contract. If the number of applications received exceeds
the capacity of a grade level, the school will hold a random lottery for each grade level in order to
ensure a fair and equitable enrollment process. In alignment with A.R.S.§15-184, the school will
give enrollment preference to the following student populations prior to holding a lottery:
• Returning students
• Students who have attended another charter school with the identical charter holder, board
and governing board membership
• Students who are siblings of a student enrolled in the charter school or of a student who has
attended another charter school with the identical charter holder, board and governing
board membership
• Children and grandchildren of employees of the school or charter holder
• Children and grandchildren of governing board members
Once all open spots are filled, the lottery will continue to establish an order of the remaining
applications for a waiting list. Students who were selected within the lottery process will complete
a full registration packet. Families of students on the waitlist will be contacted if a spot becomes
available and will be required to complete a registration packed in order to be officially enrolled. If
the number of applications falls short of the established capacity, all students will be contacted and
offered enrollment. Supplemental registration periods may be held for the purpose of reaching
student capacity. Once the target is attained in each grade level, a wait list will be formed based on
the order that applications are received.
Families who accept the enrollment will be required to submit the following information:
• Per A.R.S. §15-828, one of the following (a photocopy is taken for school records and the
original is returned to the parent or guardian):
o A certified copy of the pupil's birth certificate.
o Other reliable proof of the pupil's identity and age, including the pupil's baptismal
certificate, an application for a social security number or original school
registration records and an affidavit explaining the inability to provide a copy of the
birth certificate.
o A letter from the authorized representative of an agency having custody of the pupil
pursuant to title 8, chapter 2 certifying that the pupil has been placed in the custody
of the agency as prescribed by law.
• Immunization records
• Request for release of student records
• Copy of current IEP (if applicable)
• Home language survey
• Copy of custody papers (if applicable)
• McKinney-Vento eligibility questionnaire and regulations
• Free and Reduced School Meals family application
C.2 Marketing and Student
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•
•
•
•
•
•

Consent for medical/dental emergency treatment and medical information form
Physical activity consent form
Consent for off-campus activities
Internet use policy
Media release form
Signature recognizing school’s rules, procedures and expected behaviors

Enrollment Targets
The below figures (C.2.1, C.2.2, C.2.3) represent Skyway Middle’s minimum, planned, and maximum
enrollment targets for the first three years of its inception. Skyway Middle’s minimum enrollment
targets are based off of 95% of the school’s planned enrollment; similarly, Skyway Middle’s
maximum enrollment targets are based off of 105% of the school’s planned enrollment.
Figure C.2.1
Minimum Enrollment Targets (Year 1 – 3) – 95% of Planned Enrollment
Minimum Enrollment - Skyway Middle
Year 1
Year 2
Year 3
Grades Served(Teacher-Student Ratio)
6 - 8 (6-6)
6 - 8 (6-7)
6-8
K (1:22)
1 (1:22)
2 (1:22)
3 (1:22)
4 (1:22)
5 (1:22)
6 (1:25)
47
48
48
7 (1:25)
47
48
8 (1:25)
47
9 (1:25)
10 (1:25)
11 (1:25)
12 (1:25)
Total
47
95
143
Figure C.2.2
Planned Enrollment Targets (Year 1 – 3) – 100% of Planned Enrollment
Planned Enrollment - Skyway Middle
Year 1
Year 2
Year 3
Grades Served(Teacher-Student Ratio)
6 - 8 (6-6)
6 - 8 (6-7)
6-8
K (1:22)
1 (1:22)
2 (1:22)
3 (1:22)
4 (1:22)
5 (1:22)
6 (1:25)
50
50
50
7 (1:25)
50
50
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8 (1:25)
9 (1:25)
10 (1:25)
11 (1:25)
12 (1:25)
Total

50

50

100

150

Figure C.2.3
Maximum Enrollment Targets (Year 1 – 3) – 105% of Planned Enrollment
Maximum Enrollment - Skyway Middle
Year 1
Year 2
Year 3
Grades Served(Teacher-Student Ratio)
6 - 8 (6-6)
6 - 8 (6-7)
6-8
K (1:22)
1 (1:22)
2 (1:22)
3 (1:22)
4 (1:22)
6 (1:25)
7 (1:25)
52
53
53
8 (1:25)
52
53
9 (1:25)
52
10 (1:25)
11 (1:25)
12 (1:25)
5 (1:22)
Total
52
105
158
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C.3
Personnel

C.3 Personnel
A response that meets the Board’s standard will fully address each of the following:
a) Provide a clear and comprehensive staffing plan, including the minimum professional
qualifications and/or experience for each position. (2 points)
Somerset Skyway Middle will begin in Year One with a total staff of 4.5. This includes 2.5 teachers
and two (2) admin and support staff; with a starting enrollment of 50 students. By Year Three,
Somerset Skyway Middle will expand to a total staff of 11.5. This includes 7 teachers and 4.5 admin
and support staff; with a projected enrollment of 150 students. As shown in Figure C.3.1 below,
Somerset Skyway Middle intends to recruit, hire, train and compensate the following necessary
personnel in order to implement its program of instruction and carry out the mission of Somerset:
Figure C.3.1
Staffing Plan (Year 1 – 3)
Somerset Academy Skyway Middle
Year 1
Principal
0.5
Assistant Principal
0
Teacher-Regular Education
2
Teacher-Special Education
0.5
Instructional Assistants-Regular Education
0
Receptionist
1
Office Manager
0.5
Custodial/Maintenance
0
Total FTE's:

4.5

Year 2
0.5
0
4
0.5
0
1
0.5
0

Year 3
0.5
0
6
1
2
1
0.5
0.5

6.5

11.5

As shown in Figure C.3.2 below, Somerset Skyway Middle will have the following Academica
personnel as back office support:
Figure C.3.2
EMO Back Office Support (Year 1 – 3)
Management Organization Positions
Year 1
Year 2
Year 3
Chief Operating Officer (COO)
1
1
1
Chief Financial Officer (CFO)
1
1
1
Chief Legal Officer (CLO)
1
1
1
Bookkeeper
1
1
1
Paralegal, Director of Growth & Management
2
2
2
Procurement Director, Facility Manager
2
2
2
HR, Event Coordinator, Other
1
1
1
Total Back Office FTE's:

9

9

9

Below are general qualifications for all staff and faculty positions. Please see Section B.1 Applicant
Entity to see detailed and specific qualifications in addition to, whom each position reports to,
whom each position supervises, and their essential performance responsibilities.
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o

o

o

o

o

o

Principal
▪ Qualifications
• Strong commitment to, belief in, and alignment with the school’s
mission and vision
• Experience in leadership and management of adults and children
• Graduate degree in education, management, or STEM field preferred
• Arizona Principal Certificate
• Arizona fingerprint clearance card
Assistant Principal
▪ Qualifications
• Strong commitment to, belief in, and alignment with the school’s
mission and vision
• Experience in leadership and management of adults and children
• Master’s degree in education, management, or STEM field
• Arizona teaching certificate or teaching intern certificate
• Arizona fingerprint clearance card
Teacher-Regular Education
▪ Qualifications
• Strong commitment to, belief in, and alignment with the school’s
mission and vision.
• Bachelor’s degree in education, management, or STEM field
preferred
• Arizona teaching certificate or teaching intern certificate
• Arizona fingerprint clearance card
Teacher-Special Education
▪ Qualifications
• Strong commitment to, belief in, and alignment with the school’s
mission and vision.
• Bachelor’s degree in Education preferred
• Arizona Special Education certificate
• Arizona fingerprint clearance card
Instructional Assistants-Regular Education
▪ Qualifications
• Strong commitment to, belief in, and alignment with the school’s
mission and vision
• Willing to learn and use the school’s SIS software
• High school diploma or equivalent
• Proficient in Microsoft Office
• Arizona fingerprint clearance card
Receptionist
▪ Qualifications
• Strong commitment to, belief in, and alignment with the school’s
mission and vision
• Willing to learn and use the school’s SIS software
• High school diploma or equivalent
• Proficient in Microsoft Office
• Arizona fingerprint clearance card
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o

o

Office Manager/Registrar
▪ Qualifications
• Strong commitment to, belief in, and alignment with the school’s
mission and vision
• Strong organizational skills
• Strong intrapersonal and interpersonal communication skills
• Strong problem-solving skills
• Proficient in Microsoft Office
• Accounts payable/receivable experience
Custodial/Maintenance
▪ Qualifications
• Strong commitment to, belief in, and alignment with the school’s
mission and vision
• Strong organizational skills
• Strong intrapersonal and interpersonal communication skills
• Strong mechanical skills

b) Describe how the staffing plan is adequate for the effective implementation of the program of
instruction and operation of the charter school as described, including:
• The grades and number of students to be served in each of the first three years of
operation, and
• The number of each type of instructional and non-instructional personnel each year. (2
points)
The staffing plan allows for the effective implementation of the program of instruction and overall
mission of Somerset Skyway Middle by ensuring that each classroom has a highly effective teacher
and that the day-to-day administration of the school is being fulfilled by qualified professionals
with the skills and experience necessary to complete the administrative tasks of the school. Figure
C.3.3 shows the projected enrollment, staffing plan, and teacher-student ratios of Somerset
Skyway Middle:
Figure C.3.3
Projected Enrollment & Staff (Year 1 – 3)
Year 1
Year 2
Grades Served(Teacher-Student Ratio)
K - 5 (K-3)
K - 5 (K-4)
K (1:22)
1 (1:22)
2 (1:22)
3 (1:22)
4 (1:22)
5 (1:22)
6 (1:25)
50
50
7 (1:25)
50
8 (1:25)
9 (1:25)
10 (1:25)
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11 (1:25)
12 (1:25)
Total Students:
Instructional Staff - General Education
Instructional Staff - Music & Physical Education
Instructional Staff - Special Education

50
2
0
0.5

100
4
0
0.5

150
6
0
1

Total Instructional Staff:

2.5

4.5

7

2

2

4.5

4.5

6.5

11.5

Non-Instructional Staff
Total Staff:

c) Describe a compensation and benefits plan that supports personnel qualifications and experience
required to support the program of instruction. (1 point)
Somerset Skyway Middle will offer competitive salary and benefits to administrative/teaching staff
in order to attract experienced, highly effective professionals to the school. All salaries and
employee related expenses are accounted for in the Start-Up and Three-Year Operational Budgets
and fully described in the Budget Assumptions. The compensation for employees of Somerset
Skyway Middle is competitive and corresponds to the expertise and credentials that each position
entails. This is a crucial hiring asset to attract high quality staff.
Somerset Skyway Middle will look to participate in a qualified 403(b) plan that includes an
anticipated employer contribution portion of 6%. Somerset Skyway Middle will also pay all other
required employer contributions including Social Security, Medicare, Unemployment, and Worker’s
Compensation, which are assumed to be 9% of each employee’s total salary. Somerset Skyway
Middle will also offer a competitive health benefits package. Full time employees will be eligible,
and the cost is assumed at a contribution rate of 18% of employee salaries.
Somerset Skyway Middle has the autonomy to reflect the benefit package that would best
accommodate the needs of the school and staff. It reserves the right to use the same package as
Somerset Skyway Middle and their network of schools in Florida provided through ADP
TotalSource in alignment with Arizona Statutes. Full time, salaried employees will be entitled to
Health Insurance and other benefits through this plan. ADP Totalsource, a professional employer
organization that provides human resource services to small and moderate size employers. The use
of a professional employer organization allows the staff of the School to enjoy the same level of
benefits that are available to employees of large organization such as Fortune 500 companies
(including health/dental/vision insurance and Retirement/401k plans). More information on ADP
is found on www.adptotalsource.com.
The compensation and benefits structure mentioned above offers teachers and staff with an
attractive program which the school believes contributes to their high teacher/staff retention
rate.
d) Provide a detailed plan to recruit, hire, and train instructional staff consistent with the start-up
of the school. (2 points)
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Recruitment – The School will ensure that faculty members are certified, highly qualified
professional personnel. Accordingly, the School will: Recruit teachers through various local and
national job fairs and teacher fairs, through online recruitment sites, and organize other efforts to
attract in-field experts to serve as teachers in the various disciplines that require higher levels of
academic content delivery. Recruitment efforts will also include advertisements in local
newspapers and on the school’s website, presentations and fliers at local universities and via word
of mouth.
Selection Process- The school will look for candidates who demonstrate the following
qualifications: Educational background: Bachelor’s Degree or higher in field; State Certification for
the required position; Excellent presentation and interpersonal skills; Satisfactory recommendation
and/or evaluations from previous employer; Personal characteristics, knowledge, and belief in the
school’s mission; An ability and motivation to work as part of a team in a small-school setting with
parental involvement, and; References/Letters of Recommendation. The Principal, once hired, may
appoint a committee to screen highly-qualified and certified teachers. This committee would
develop an interview questionnaire for specific positions, conduct initial screening interviews and
make recommendations to the principal.
Hiring Process - The principal will review recommendations, conduct final interviews, and make
all final hiring decisions within the scope of the budget as approved by the Governing Board. The
school will provide equal employment opportunities for all candidates.
Training - Prior to school opening, there are two phases of teacher preparation, one addressing the
unique needs to new teachers, and the other addressing returning teachers.
• New Teacher Induction Program (all teachers will participate prior to the first school
year): provides new educators with tools for entering the field such as:
o Classroom management techniques, strategies for effective communication with
parents and how to access student data and gradebooks.
o These teachers will also be provided with a Somerset orientation to help
acquiesce them to the policies and procedures of their specific campus. These
teachers meet one week prior to returning faculty.
• Pre-Service Week: The week prior to opening of schools, in accordance with the
district calendar, the School will have a gamut of professional learning opportunities for
the faculty and staff to prepare for the upcoming school year, which will include, but not
limited to the following topics/presentations:
o Data-Driven Decision-Making – Administrators and staff collaborate to analyze,
extrapolate and disaggregate school data from a variety of sources and to use this
data to create effective school improvement plans and increase student
achievement.
o Student Support – The faculty and staff related to student support provide
guidance and procedures on the following topics:
▪ Exceptional Student Education – Teachers are guided through the IEPs of their
students and are made aware of the accommodations required to address the
needs of each learner.
▪ ESOL – Teachers are provided with guidance and resources to help address the
unique academic and social needs of English Language Learners.
▪ RtI/MTSSS Framework – Staff learn to initiate and address the RtI model to
meet the academic and behavioral needs of all students.
o Curriculum Implementation by Subject/Specialty – Teachers will participate in
individual department trainings related to curriculum implementation, Arizona
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Standards and AzMERIT implementation, with special emphasis on incorporating
digital resources.
o Other:
▪ School Literacy Plan – Teachers will be exposed to the School’s literacy plan
with specific strategies on how to differentiate and individualize instruction.
▪ Technology Trainings: Beginner/Intermediate. Teachers are exposed to the
resources and instructional implications of utilizing technology that will be
used school wide as well as technology within the classrooms.
▪ Safety and Security – Training will instruct staff on daily safety procedures, and
how to prevent and protect the school and students, to handle emergency
situations, and to recognize potential threats in accordance with the school
safety plan.
▪ School Discipline Plan – Classroom-based discipline plans are discussed and
approved; school-wide discipline procedures are outlined and clarified.
e) Describe how the process for recruiting initial instructional staff and the identified salaries in the
Three-Year Operational Budget result in a staff qualified to effectively implement the program of
instruction. (2 points)
The governing board is confident that the recruiting process will result in 2 teachers and a parttime SPED teacher that will be qualified to implement the program of instruction in year one by:
•
•
•
•
•

recruiting candidates who hold the minimum qualifications,
ensuring participation of several stakeholders with various perspectives,
focusing on demonstrable effectiveness in teaching AND mission alignment,
verifying experience, education, training, and background, and
providing competitive salaries and a positive school culture.

Projected Year 1 salaries for teachers is $39,500.00 for each teacher and $41,500 for the SPED
teacher, which is comparable to the local school district.
f)

Ensure all salaries and Employee Related Expenses (ERE) described in the narrative are
accounted for in the Start-Up and Three-Year Operational Budgets and fully described in the
Budget Assumptions. (1 point)

Salaries are consistent with the Start-Up and Three-Year Operational Budgets and the Budget
Assumptions.
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C.4
Start Up Budget

C.4 Start-Up Budget – Assumptions
Revenue
Secured Funds – Loans:
Somerset Academy Skyway Middle has secured an interest free loan of $125,000.00 from Somerset
Academy, Inc. to support the pre-operational expenses. Start-up funds will be used for stipends,
advertising/marketing, student/teacher recruitment, fees, and other misc. start-up expenses.

Administration, Instruction, & Support (AIS) EXPENDITURES
Salaries:
Approx. 20.52% of the budget (Start-Up)
➢ Principal
o Start-Up: Assumes 1 School Principal position for the months of June & July 2019
in the amount of 12,500.00. Assumes a 9% required employer contribution.
Somerset Academy Skyway Elementary, the elementary school already located on
the property, will have the same principal therefore splitting time/cost.
➢ Teacher-Regular Education
o Start-up: Assumes an in-service stipend of $1,200.00 per teacher for 17 teachers
(based on 40 hours @ $30/hour) for the months of June & July 2019; assumes an
9% required employer contribution. These teachers will be assisting in the
preparation of the curriculum.
➢ Teacher-Special Education
o Start-up: Assumes a part-time in-service stipend of $1,200.00 for 1 special
education teacher (based on 40 hours @ $30/hour) for the months of June & July
2019; assumes a 9% required employer contribution. This special education
teacher will be assisting in the preparation of the curriculum.
➢ Office Manager/Registrar
o Start-up: Assumes 1 part-time Office Manager/Registrar position for the months
of June & July 2019 in the amount of 5,833.33. Assumes a 9% required employer
contribution. Somerset Academy Skyway Elementary, the elementary school
already located on the property, will have the same office manager therefore
splitting time/cost.
Employee Benefits:
Approx. 0.88% of the budget (Start-Up)
Assumes Somerset Academy Skyway Middle will utilize a qualified 403(b) plan that includes an
anticipated employer contribution portion of 6%. All full-time employees will be eligible to receive
this benefit.
Employee Insurance:
Approx. 2.63% of the budget (Start-Up)
Somerset Academy Skyway Middle will assume employer contribution towards each FTE’s
insurance premium is estimated at a rate of 18% of employee salaries. Employee insurance will
C.4 Start-Up Budget –
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cover all employees except for substitute teachers and other contracted services; as they are not
employed by the school.
Office Supplies (Paper, Postage, etc.):
Approx. 3.99% of the budget (Start-Up)
Assumes a start-up total of $2,500.00 for office supplies such as copy paper, envelopes, pens, labels,
folders, notebooks, etc.; utilized for school start-up preparation.
Membership Dues, Registrations, & Travel:
Approx. 6.59% of the budget (Start-Up)
Assumes Somerset Academy Skyway Middle will engage with the Arizona Charter Schools
Association at a $4.50 per student annual membership rate. Additionally, Somerset Academy
Skyway Middle would like to send the school principal and one other to be determined staff
member to the 2020 National Charter School Conference which will be assumed in Las Vegas,
Nevada. Below are the travel costs associated with the travel to the 2020 National Charter School
Conference:

SIS Software:
Approx. 27.14% of the budget (Start-Up)
Assumes Somerset Academy Skyway Middle will utilize Infinite Campus, an education software
utilized by both the faculty of the school and parents/guardians of the students, projected start-up
cost of $17,000 for the initial setup and implementation of Infinite Campus.

Operations & Maintenance (O&M) EXPENDITURES
Marketing/Advertising:
Approx. 15.97% of the budget (Start-Up)
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Somerset Academy Skyway Middle will market via multiple modes to ensure that all families are
informed of their educational options. The marketing campaign includes: school website, social
media such as Facebook, flyers, direct mailers, advertisements in varying English and Spanish
media, building relationships with community groups, and a door-to-door approach. Somerset
Academy Skyway Middle will post flyers in local public facilities such as the post office, community
centers, and other locations of public access. The goal is to reach parents and legal guardians by
using various means of information delivery. Promotional flyers and/or postcards will be
distributed via direct mail and/or through community groups and churches to ensure that families
are aware of the school and their eligibility to apply for enrollment.
Marketing budget for Start-Up:
Timeline
Item
Cost
December 2019 –
Develop Somerset Academy Skyway Middle AZ website
$ 1,500
March 2020
December 2019 –
Create Facebook page and other possible social media
$0
March 2020
outlets
December 2019 –
Create and print flyers/brochures with information about
$ 2,500
March 2020
the educational program
January-March 2020
Continue conversations with business and community
$0
leaders about the school and its purpose.
March-June 2020
Host informational nights for potential families and collect $ 100
contact information
March-June 2020
Purchase banners to place at the school site upon approval $ 2,500
May-August 2020
Distribute press releases announcing approval of the
$ 700
school and to promote open enrollment period
May-August 2020
Create and distribute direct mail pieces that includes
$ 1,500
additional information about enrollment procedures
May-August 2020
Run social media ads
$ 1,100
May-August 2020
Host various informational nights for parents interested in $ 100
learning more about the school program and enrollment
procedures
Somerset Academy Skyway Middle believes the above marketing costs are adequate and viable to
attract the projected number of students; based on the experience of Somerset Academy Inc. which
has a high success rate of meeting/exceeding projected enrollment numbers when using the
various marketing methods listed above. Somerset Academy Skyway Middle is confident Somerset
Academy Inc.’s marketing strategies will be successful as both locations have demonstrated similar
population demographics, as previously discussed in Section A.2. (Please see Table 3 below as a
reference)
Table 3

Am. Ind./AK Nat.
Asian
Black/ Af. Am.
Hisp./Lat.
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Somerset
Florida

0%
14%
10%
55%

17%
4.7%
35.8%
55.4%
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White
Nat. HI/Pac. Isl.
Multi-Racial
ELL
FRL
SWD

25%
0%
5%
8%
62%
11%

17%
0%
3.1%
13%
60%
7%

Building Improvements:
Approx. 3.99% of the budget (Start-Up)
Somerset Academy Skyway Middle will enter into contracts for a/c repair, pest control, among other
building maintenance contracts based upon the needs of the school Somerset Academy Skyway
Middle will receive multiple bids before making their selection, and will reach out to vendors listed
in the Charter Marketplace to request bids. Pricing is dependent upon the finalization of a facility
lease, as certain maintenance aspects may not be needed. Assumes a total start-up cost for building
improvements of $2,500.00. Assumes minimal building improvements necessary in Start-Up.
Land Improvements:
Approx. 1.60% of the budget (Start-Up)
Somerset Academy Skyway Middle will enter into contracts for lawn care, among other land &
improvements contracts based upon the needs of the school. Somerset Academy Skyway Middle
will receive multiple bids before making their selection, and will reach out to vendors listed in the
Charter Marketplace to request bids. Pricing is dependent upon the finalization of a facility lease, as
certain maintenance aspects may not be needed. Assumes a total start-up cost for land
improvements of $1,000.00. Assumes minimal land improvements necessary in Start-Up.
Fees/Permits:
Approx. 11.11% of the budget (Start-Up)
Assumes a total start-up cost for fees/permits of $6,955.00. Amount incurred for the new charter
application fee of $6,500.00, as well as the $65.00 per background check for 7 board members.
Property/Casualty Insurance:
Approx. 1.20% of the budget (Start-Up)
Assumes $750 a month for property/casualty insurance based upon conservative figures provided
by The Mahoney Group and figures provided by other charter schools working with Academica of
similar size. Only one month will be covered under the Start-up Budget.
Liability Insurance:
Approx. 1.20% of the budget (Start-Up)
Assumes $750 a month for liability insurance based upon conservative figures provided by The
Mahoney Group and figures provided by other charter schools working with Academica of similar
size. Only one month will be covered under the Start-up Budget.
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Phone/Communications/Internet Connectivity:
Approx. 1.60% of the budget (Start-Up)
Somerset Academy Skyway Middle will likely purchase phone & internet services through Cox
Communication. Assumes $1,000 a month the first year based on rates given by Cox
Communications, who has and is currently serving charter schools similar in size of the proposed
charter. Includes the anticipatory yearly expansion of the school. Only one month will be covered
under the Start-up Budget.
Student Furniture/Office Furniture/Student Technology/Office Technology Equipment:
Approx. 0.00% of the budget (Start-Up)
FFE Lease: Instructional Equipment / Computers / Furniture / Fixtures - Utilizing Academica’s
standing relationship with the lending institution Vectra Bank will allow Somerset Academy
Skyway Middle to lease all their furniture, fixtures, and equipment in the first year of the school
over a 48-month period. The lease will include a 5% residual purchase option at the end of 48
months or an early purchase option in the 45th month for a 6% residual. The proposed campus will
likely enter into this lease agreement in their first year of operation. Somerset Academy Skyway
Middle budgets $1,000 per student to outfit the entire school in its first year at a 5% interest rate
over 4 years.
The equipment to outfit the school will be delivered and installed before the commencement of the
first day of school; and lease payments will begin on the 1st of November. Therefore, no money is
budgeted for equipment on the Start-up Budget.
Other Leases (Security, Copiers, etc.):
Approx. 1.60% of the budget (Start-Up)
Copier/Printing – Anticipated copier lease at a rate of $1,000 per month. Including a cushion to
account for overages in printing, which will also incrementally increase as student enrollment
increases. Figures based upon figures provided by other charter schools of similar size currently
working with Academica. Only one month will be covered under the Start-up Budget. Somerset
Academy Skyway Middle believes the equipment costs listed in the Three Year Operational Budget
Assumptions are adequate and viable to account for the anticipated student enrollment each year.
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C.4 Start-Up Budget
A

B
C
C.4 Start-Up Budget

D

E

1
Somerset Academy Skyway Middle
2 Applicant Name:
3
August 1 of Opening Year
4 Provide Assumptions by Line
5 START-UP REVENUE

Total $

6 Secured Funds - Private Donations
7 Secured Funds - Loans
8 Secured Funds - Other
9
Total Start-up Revenue
10

Administration, Instruction, & Support (AIS)
11 EXPENDITURES (add lines as necessary)

12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31

Salaries
Director/Principal
Teacher-Regular Education
Teacher-Special Education
Clerical
Bookkeeper/Finance
Custodial/Maintenance
Other
Employee Benefits
Employee Insurance (if providing)
Office Supplies (Paper, Postage, etc.)
Instructional Consumables
Membership Dues, Registrations, & Travel
Contracted Services: AIS
Contracted Services: Special Education
Curriculum & Resource Materials
Library Resources/Software
SIS Software
Other
Total Administration, Instruction, & Support

Approved DATE

# of FTE
Staff

@ Salary

125,000.00

$

125,000.00

Required Employer
Contributions per FTE

0.50
2.00
0.50

$ 12,500.00
$ 1,200.00
$ 1,200.00

$
$
$

562.50
108.00
108.00

0.50

$

$

262.50

5,833.33

$

F

Timeframe for Acquisition

1/1/2020

Timeframe for Acquisition

Total $
$
$
$
$
$
$
$
$
$
$

6,531.25
2,616.00
654.00
3,047.92
550.00
1,650.00
2,500.00

6/1/2020
6/1/2020
6/1/2020

6/1/2020
6/1/2020
6/1/2020

$

4,125.00

6/1/2020

$

17,000.00

7/1/2020

$

38,674.17

6/1/2020
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A

32

B

C

D

E

Operations & Maintenance (O&M)
33 EXPENDITURES (add lines as necessary)
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57

Supplies
Marketing/Advertising
Contracted Services: O&M
Building Rent/Lease/Loan
Building & Improvements
Land & Improvements
Fees/Permits
Property/Casualty Insurance
Liability Insurance
Utilities (Electric, Gas, Water, Waste)
Phone/Communications/Internet Connectivity
Student Furniture & Equipment
Office Furniture & Equipment
Student Technology Equipment
Office Technology Equipment
Other Leases (Security, Copiers, etc.)
Loan Repayment
Other
Total Operations & Maintenance

F
Timeframe for Acquisition

Total $
$

10,000.00

1/1/2020

$
$
$
$
$

2,500.00
1,000.00
6,955.00
750.00
750.00

7/1/2020
7/1/2020
1/1/2020
7/1/2020
7/1/2020

$

1,000.00

7/1/2020

$

1,000.00

7/1/2020

Total Expenditures

$
$

23,955.00
62,629.17

Total Start-up Revenues

$

125,000.00

Budget Balance (= Revenues - Expenditures)

$

62,370.83

Approved DATE

C.5
Three Year Operational
Budget

C.5 Three Year Operational Budget – Assumptions
Revenue
State Funding (Equalization Assistance):
The budget created for Somerset Academy Skyway Middle includes a revenue assumption
calculated using Arizona State Board of Charter Schools’ revenue calculator. Below are the revenue
assumption calculations (based upon 95% of planned enrollment to provide a conservative revenue
projection):

Administration, Instruction, & Support (AIS) EXPENDITURES
Salaries:
Approx. 44.85% of the budget (Year 1 – Year 3)
Somerset Academy Skyway Middle will begin in Year 1 with a total staff of 6. This includes 3
teachers and 3 admin & support staff; with a starting enrollment of 50 students. By Year 3,
Somerset Academy Skyway Middle will expand to a total staff of 12. This includes 7 teachers and 5
admin & support staff; with a projected enrollment of 150 students. Below are the anticipated
staffing positions including the salary assumptions of each position:
➢ Principal
o Year 1: Assumes 1 full-time School Principal position. Projected Year 1 salary of
$77,250.00 with a 9% required employer contribution. Somerset Academy Skyway
Elementary, the elementary school already located on the property, will have the
same principal therefore splitting time/cost.
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Year 2: Salary assumes an annual growth rate of 3%. Projected Year 2 salary of
$79,567.50 with a 9% required employer contribution. Somerset Academy Skyway
Elementary, the elementary school already located on the property, will have the
same principal therefore splitting time/cost.
o Year 3: Salary assumes an annual growth rate of 3%. Projected Year 3 salary of
$81,954.53 with a 9% required employer contribution. Somerset Academy Skyway
Elementary, the elementary school already located on the property, will have the
same principal therefore splitting time/cost.
Teacher-Regular Education
o Year 1: Assumes 2 full-time teacher positions. Projected Year 1 salary of
$39,500.00 for each teacher, with a 9% required employer contribution
o Year 2: Assumes 4 full-time teacher positions. Salary assumes an annual growth
rate of 3%. Projected Year 2 salary of $40,685.00 for each teacher, with a 9%
required employer contribution.
o Year 3: Assumes 6 full-time teacher positions. Salary assumes an annual rate of
growth of 3%. Projected Year 3 salary of $41,905.55 for each teacher, with a 9%
required employer contribution.
Teacher-Special Education
o Year 1: Assumes 1 part-time special education teacher position. Projected Year 1
salary of $41,500.00, with a 9% required employer contribution
o Year 2: Assumes 1 part-time special education teacher positions. Salary assumes
an annual growth rate of 3%. Projected Year 2 salary of $42,745.00 for each
special education teacher, with a 9% required employer contribution.
o Year 3: Assumes 1 full-time special education teacher positions. Salary assumes an
annual growth rate of 3%. Projected Year 3 salary of $44,027.35 for each special
education teacher, with a 9% required employer contribution
Instructional Assistants-Regular Education
o Year 1: N/A
o Year 2: N/A
o Year 3: Assumes 2 full-time Instructional Assistant (IA) - Regular Education
positions. Projected Year 1 hourly rate of $12.00, with a 9% required employer
contribution.
Receptionist
o Year 1: Assumes 1 full-time receptionist position. Projected Year 1 hourly rate of
$12.00, with a 9% required employer contribution.
o Year 2: Hourly rate assumes an annual growth rate of 3%. Projected Year 2 hourly
rate of $12.36, with a 9% required employer contribution.
o Year 3: Hourly rate assumes an annual growth rate of 3%. Projected Year 3 hourly
rate of $12.73, with a 9% required employer contribution.
Office Manager/Registrar
o Year 1: Assumes 1 full-time Office Manager/Registrar position. Projected Year 1
salary of $38,625.00, with a 9% required employer contribution. Somerset
Academy Skyway Elementary, the elementary school already located on the
property, will have the same office manager therefore splitting time/cost.
o Year 2: Salary assumes an annual growth rate of 3%. Projected Year 2 salary of
$39,783.75, with a 9% required employer contribution. Somerset Academy Skyway
o

➢

➢

➢

➢

➢
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Elementary, the elementary school already located on the property, will have the
same office manager therefore splitting time/cost.
o Year 3: Salary assumes an annual growth rate of 3%. Projected Year 3 salary of
$40,977.26, with a 9% required employer contribution. Somerset Academy Skyway
Elementary, the elementary school already located on the property, will have the
same office manager therefore splitting time/cost.
➢ Custodial/Maintenance
o Year 1: N/A
o Year 2: N/A
o Year 3: Assumes 1 part-time custodial/maintenance position. Projected Year 1
hourly rate of $11.25, with a 9% required employer contribution.
Employee Benefits:
Approx. 2.47% of the budget (Year 1 – Year 3)
Assumes Somerset Academy Skyway Middle will utilize a qualified 403(b) plan that includes an
anticipated employer contribution portion of 6%. All full-time employees will be eligible to receive
this benefit.
Employee Insurance:
Approx. 7.41% of the budget (Year 1 – Year 3)
Somerset Academy Skyway Middle will assume employer contribution towards each FTE’s
insurance premium is estimated at a rate of 18% of employee salaries. Employee insurance will
cover all employees except for substitute teachers and other contracted services; as they are not
employed by the school.
Office Supplies (Paper, Postage, etc.):
Approx. 0.21% of the budget (Year 1 – Year 3)
Assumes an annual Year 1 total of $750.00 for supplies such as copy paper, envelopes, pens, labels,
folders, notebooks, etc.; estimated at $15.00 per student, incrementally increasing each year as
student enrollment increases.
Instructional Consumables:
Approx. 1.25% of the budget (Year 1 – Year 3)
Assumes an annual Year 1 total of $4,500.00 for instructional consumables; estimated at $90.00 per
student, includes items that can’t be used more than once or by multiple students (i.e.
Workbooks). Incrementally increasing each year as student enrollment increases.
Membership Dues, Registrations, & Travel:
Approx. 0.20% of the budget (Year 1 – Year 3)
Assumes Somerset Academy Skyway Middle will engage with the Arizona Charter Schools
Association at a $4.50 per student annual membership rate. Additionally, Somerset Academy
Skyway Middle would like to send the school principal, annually, to the National Charter School
Conferences which will be estimated based on the location of the 2019 conference. (Year 1 expenses
are covered in the start-up budget).
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Below are the travel costs associated with the travel to the 2021 & 2022 National Charter School
Conferences:

Contracted Services - IT:
Approx. 1.20% of the budget (Year 1 – Year 3)
Somerset Academy Skyway Middle plans to contract with an IT service provider similar to
Intellatek (IT service provider based in Nevada). Expenses for IT services are based on Intellatek
pricing. IT services will include set-up and continual maintenance/monitoring of computers,
server, network, firewall and other technology related hardware. For continual
maintenance/monitoring of technology related hardware for the school, a fee of $3.50 per month
per student is necessary to ensure quality work is being done and the needs of the school are being
met taking into consideration enrollment growth (equates to $42.00 per year per student).
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Somerset Academy Skyway Middle plans to contract with a similar IT service provider that can
provide equal/better services at an equal/similar affordable price insuring the qualification the
school requires are being met.
Contracted Services - Special Education:
Approx. 1.64% of the budget (Year 1 – Year 3)
Somerset Academy Skyway Middle will assume that the percentage of students with disabilities
enrolled will be 15% based on local and state averages. This approach is used for planning
purposes as specific needs will not be known until students are evaluated. Prices below reflect the
pricing provided by Ridge Zellar Therapy, a therapy services group who provide comprehensive
hearing screenings, trainings & in-services, psychoeducational services, occupational therapy, and
speech therapy. Assumes the follow pricing/hours for each year:
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If the special education population comes in lower than expected, remaining funds may be used for
other contracted services that the principal deems necessary for the growth and success of the
school.
Curriculum & Resource Materials:
Approx. 0.38% of the budget (Year 1 – Year 3)
Projected annual Year 1 total of $1,350.00 for Curriculum & Resource Materials; estimated at
$27.00 per student, incrementally increasing each year as student enrollment increases.
SIS Software:
Approx. 0.77% of the budget (Year 1 – Year 3)
Assumes Somerset Academy Skyway Middle will use Infinite Campus, an education software
utilized by both the faculty of the school and parents/guardians of the students, annual projected
cost at $4,000 increasing slightly each year as student enrollment increases.
Auditor/Legal Fees:
Approx. 1.83% of the budget (Year 1 – Year 3)
An accounting firm that is familiar with federal and state accounting practices and is familiar with
Arizona charter school audits, preferably charter schools, will provide Somerset Academy Skyway
Middle’s annual audit. Somerset Academy Skyway Middle will not incur an audit fee in the first year
of operation as the first audit will take place in September following the first fiscal year. Somerset
Academy Skyway Middle will search for a firm familiar with Arizona charter schools, but based
pricing on the rates given by Binder Dijker Ote (BDO), an accounting firm, who has and is currently
serving charter schools similar in size of the proposed charter. The auditing services provided,
which include the auditing of school finances for annual reporting, IRS reporting, and legal
compliance; are priced at $15,000 per year.

Somerset Academy Skyway Middle aims to contract with one or more legal firms to provide legal
expertise for any school specific issues that may arise during the schools’ operation. Pricing is based
on the rates given by Wolfe & Wyman LLP a law firm, who has and is currently serving charter
schools similar in size of the proposed charter. Somerset Academy Skyway Middle will research
firms endorsed by the Arizona Charter School Association/Charter Marketplace to ensure quality
legal services, which include business/tax/regulatory issues; priced at $2,000 in Year 1 and $5,500
each year thereafter.

Substitute Teachers:
Approx. 1.08% of the budget (Year 1 – Year 3)
Somerset Academy Skyway Middle will contract with a staffing agency for substitute teachers.
Pricing is based on the rates given by Kelly Educational Staffing, an experienced provider of
substitute teachers nationwide, who has and is currently serving charter schools similar in size of
C.5 Three Year Operational
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the proposed charter. The substitute teacher services provided, which include educational staffing
and placement needs; are conservatively priced at $165 per day, for 10 days per teacher.

Operations & Maintenance (O&M) EXPENDITURES
Supplies:
Approx. 0.21% of the budget (Year 1 – Year 3)
Assumes an annual Year 1 total of $750.00 for O&M supplies; estimated at $15.00 per student,
incrementally increasing each year as student enrollment increases.
Marketing/Advertising:
Approx. 0.00% of the budget (Year 1 – Year 3)
Somerset Academy Skyway Middle will market via multiple modes to ensure that all families are
informed of their educational options. The marketing campaign includes: school website, social
media such as Facebook, flyers, direct mailers, advertisements in varying English and Spanish
media, building relationships with community groups, and a door-to-door approach. Somerset
Academy Skyway Middle will post flyers in local public facilities such as the post office, community
centers, and other locations of public access. The goal is to reach parents and legal guardians by
using various means of information delivery. Promotional flyers and/or postcards will be
distributed via direct mail and/or through community groups and churches to ensure that families
are aware of the school and their eligibility to apply for enrollment. (All marketing expenses are
covered in the start-up budget)
Using the marketing budget listed in Section C.2 as well as Section C.4, Somerset Academy Skyway
Middle believes the marketing costs are adequate and viable to attract the projected number of
students; based on the experience of Somerset Academy Inc. which has a high success rate of
meeting/exceeding projected enrollment numbers when using the various marketing methods
listed above.
Contracted Services – O&M:
Approx. 2.19% of the budget (Year 1 – Year 3)
Assumes Somerset Academy Skyway Middle a will contract with Academica (Management Fee –
$450 per student) – Academica is an Educational Management Service Provider whose services to
Somerset Academy Skyway Middle shall include, but may not be limited to, the following:
➢ Identification, design, and procurement of facilities and equipment
➢ Staffing recommendations and human resource coordination
➢ Regulatory compliance and state reporting
➢ Legal and corporate upkeep
➢ Public relations and marketing
➢ The maintenance of the books and records of the charter school
➢ Bookkeeping, budgeting and financial forecasting
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Minimal management fee expense during the first three years of operation. The budget assumes no
management fee expense in Year 1 to allow the school to grow and utilize funds for other necessary
expenses. The management fee in Year 2 increases to $150 per student and then increasing to $300
per student in Year 3; incrementally increasing each year thereafter without being a financial
burden to the school, eventually reaching the true contracted amount of $450 per student.
Building Rent/Lease/Loan:
Approx. 14.24% of the budget (Year 1 – Year 3)
The Somerset Academy Skyway Middle Board will secure a facility lease in time for the
commencement of school operations. Somerset Academy Skyway Middle has set aside $1,025 per
pupil for facility rent each year. Assumes Somerset Academy Skyway Middle will utilize a facility of
approx. 30,000 sq. ft. The facility will allow for necessary classrooms, computer labs, science labs,
multi-purpose room, and office space needed. Academica manages over one-hundred schools
nationwide, with a majority that have facilities with the model of adequate square feet per students
that the anticipated facility will offer. Year 1 rent total of $51,250.00, increasing as student
enrollment increases. Discussions regarding a facility lease agreement has yet to be finalized;
however, this projection provides a more than adequate depiction of the anticipated rental cost.
Building & Improvements:
Approx. 0.61% of the budget (Year 1 – Year 3)
Somerset Academy Skyway Middle will enter into contracts for a/c repair, pest control, among other
building maintenance contracts based upon the needs of the school. Somerset Academy Skyway
Middle will receive multiple bids before making their selection, and will reach out to vendors listed
in the Charter Marketplace to request bids. Pricing is dependent upon the finalization of a facility
lease, as certain maintenance aspects may not be needed. Assumes a Year 1 budget for $2,500.00 as
most building & improvement expenses will be covered using start-up funds; increasing to
$5,000.00 for Years 2 & 3.
Land Improvements:
Approx. 0.29% of the budget (Year 1 – Year 3)
Somerset Academy Skyway Middle will enter into contracts for lawn care, among other land &
improvements contracts based upon the needs of the school. Somerset Academy Skyway Middle
will receive multiple bids before making their selection, and will reach out to vendors listed in the
Charter Marketplace to request bids. Pricing is dependent upon the finalization of a facility lease, as
certain maintenance aspects may not be needed. Assumes a Year 1 budget for $1,500.00 as most
land & improvement expenses will be covered using start-up funds; increasing to $2,500.00 for
Years 2 & 3.
Fees/Permits:
Approx. 0.33% of the budget (Year 1 – Year 3)
Assumes an annual amount of $2,000.00 for Year 1 - 3 for fees/permits such as health inspection,
fire inspection, and certificate of occupancy. Based on charter schools of similar size.
Property/Casualty Insurance:
Approx. 1.45% of the budget (Year 1 – Year 3)
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Assumes $750 a month for property/casualty insurance based upon conservative figures provided
by The Mahoney Group and by other charter schools working with Academica of similar size.
Increasing by 3% each subsequent year thereafter. The first month in Year 1 will be covered under
the Start-up Budget.
Liability Insurance:
Approx. 1.45% of the budget (Year 1 – Year 3)
Assumes $750 a month for liability insurance based upon conservative figures provided by The
Mahoney Group and by other charter schools working with Academica of similar size. Increasing by
3% each subsequent year thereafter. The first month in Year 1 will be covered under the Start-up
Budget.
Utilities (Electric, Gas, Water, Waste):
Approx. 5.80% of the budget (Year 1 – Year 3)
Assumes $26,250.00 in utility costs for Year 1 based on the estimated total square footage of
approximately 30,000 at a rate of $1.75/square foot. Assumes the school will not utilize the total
space available during Years 1 & 2.
Phone/Communications/Internet Connectivity:
Approx. 1.93% of the budget (Year 1 – Year 3)
Somerset Academy Skyway Middle will likely purchase phone & internet services through Cox
Communication. Assumes $1,000 a month for Year 1 based on rates given by Cox Communications,
who has and is currently serving charter schools similar in size of the proposed charter. Includes
the anticipatory yearly expansion of the school. Rate is assumed to increase by 3% each subsequent
year thereafter.
Transportation:
Approx. 0.00% of the budget (Year 1 – Year 3)
Assumes no cost because transportation to and from school will not be provided at Somerset
Academy Skyway Middle.
Food Service:
Approx. 0.04% of the budget (Year 1 – Year 3)
As outlined in Section A.2, Somerset Academy Skyway Middle projects that 50% of the student
population will qualify for free and reduced lunch, as the school assumes it will qualify for
reimbursed student meals from the National School Lunch Program and School Breakfast Program.
Assumes that meals will be paid for by students not eligible for these programs. The amount of
$250 per year has been budgeted in Years 1 - 3 for any potential overages or one-time costs
associated with providing food services.
Student Furniture/Office Furniture/Student Technology/Office Technology Equipment:
Approx. 3.08% of the budget (Year 1 – Year 3)
FFE Lease: Instructional Equipment / Computers / Furniture / Fixtures - Utilizing Academica’s
standing relationship with the lending institution Vectra Bank will allow Somerset Academy
Skyway Middle to lease all their furniture, fixtures, and equipment in the first year of the school
C.5 Three Year Operational
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over a 48-month period. The lease will include a 5% residual purchase option at the end of 48
months or an early purchase option in the 45th month for a 6% residual. The proposed campus will
likely enter into this lease agreement in their first year of operation. Somerset Academy Skyway
Middle budgets $1,000 per student to outfit the entire school in its first year at a 5% interest rate
over 4 years.
Below is a yearly breakdown of the anticipated FFE cost over the first 3 years, including the
anticipated total borrowed amounts and lease payments each year:

These projected totals are divided into the four equipment categories: Student Furniture & Other
Equipment, Office Furniture & Other Equipment, Student Technology Equipment, & Office
Technology Equipment. Instructional items may also be purchased using the funds from these
leases. Somerset Academy Skyway Middle believes the equipment costs listed above are adequate
and viable to account for the anticipated student enrollment each year based on the experience.
Other Leases (Security, Copiers, etc.):
Approx. 1.87% of the budget (Year 1 – Year 3)
Copier/Printing – Anticipated copier lease at a rate of $1,000 per month, $12,000 annually.
Increasing by 3% each subsequent year thereafter. Includes a cushion to account for overages in
printing, which will also incrementally increase as student enrollment increases. Figures based
upon figures provided by other charter schools of similar size currently working with Academica.
The first month in Year 1 will be covered under the Start-up Budget.
Loan Repayment:
Approx. 2.03% of the budget (Year 1 – Year 3)
To repay Somerset Academy, Inc.’s no interest start-up loan of $125,000.00. Annual repayments of
$25,000 until total debt is paid, no payment will be due Year 1; larger payments may be made if
Somerset Academy Skyway Middle’s enrollment is larger than 95% of its planned enrollment.
Payroll Services:
Approx. 0.26% of the budget (Year 1 – Year 3)
The cost of payroll services is assumed based upon the figures provided by other charter schools
working with Academica. It costs $20 per employee per month to process payroll, bringing us to an
annual total cost of $240 per employee.
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Affiliation Fee:
Approx. 0.95% of the budget (Year 1 – Year 3)
Somerset Academy, Inc. Affiliation Fee – 1.00% of State Funding (Equalization Assistance) –
Trademark License Agreement between Somerset Academy, Inc. (“Licensor”), and the school,
Somerset Academy Skyway Middle (“Licensee”). Somerset Academy, Inc. grants Somerset Academy
Skyway Middle a non-exclusive, non-transferable, royalty-free license to use the trademark in
connection with the development and establishment of the school of Somerset Academy Skyway
Middle in the State of Arizona.
➢ 0.50% of the 1.00% Somerset Academy, Inc. Affiliation Fee is used for Professional
Development

C.5 Three Year Operational
Budget –Assumptions-Revised

Somerset Academy Arizona,
Inc.
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C.5 Three Year Operational Plan

Applicant Name:

Provide Assumptions by Line

STUDENT COUNT (at full enrollment)
Number of Students (Budget based on)
% of Full Enrollment Budget Based On
CARRYOVER (Balance from Start-Up Budget in
year 1 or previous year)
REVENUE
State Funding (Equalization Assistance)
Secured Funds - Private Donations
Secured Funds - Loans
Secured Funds - Other
Total Revenue

Administration, Instruction, & Support (AIS)
EXPENDITURES
(add lines as necessary)
Salaries
Director/Principal
Teacher-Regular Education
Teacher-Special Education
Instructional Assistants-Regular Education
Instructional Assistants-Special Education
Clerical
Bookkeeper/Finance/Registrar/Office Manager
Custodial/Maintenance
Other: Assistant Principal
Other: Counselor
Employee Benefits
Employee Insurance (if applicable)
Office Supplies (Paper, Postage, etc.)
Instructional Consumables
Membership Dues, Registrations, & Travel
Contracted Services IT
Contracted Services (Special Education)
Curriculum & Resource Materials
Library Resources/Software
SIS Software (Infinite Campus)
Auditor Fees / Legal Fees
Other: Subst. Teachers (10days/Teacher)
Total Administration, Instruction, & Support

@ Salary

# of Staff

0.50
2.00
0.50
1.00
0.50
-

$
$
$
$
$
$
$
$
$
$

77,250.00
39,500.00
41,500.00
18,240.00
38,625.00
-

6,952.50
3,555.00
3,735.00
1,641.60
3,476.25
-
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150.00
143.00
95.33%

62,370.83

$

3,039.40

$

9,955.92

$

$ Amount
341,918

$

$ Amount
689,910

$

$ Amount
1,030,568

$

341,918

$

689,910

$

1,030,568

Total

Req. Cont.

$
$
$
$
$
$
$
$
$
$

Third Year

100.00
95.00
95.00%

$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Operations & Maintenance (O&M)
EXPENDITURES

(add lines as necessary)
Supplies
Marketing/Advertising
Contracted Services - O&M
Building Rent/Lease/Loan
Building & Improvements
Land & Improvements
Fees/Permits
Property/Casualty Insurance
Liability Insurance
Utilities (Electric, Gas, Water, Waste)
Phone/Communications/Internet Connectivity
Transportation
Food Service
Student Furniture & Other Equipment
Office Furniture & Other Equipment
Student Technology Equipment

Somerset Skyway Middle

C.5 Three Year Operational Budget - 2018-2019 Cycle
First Year
Second Year
50.00
47.00
94.00%

42,101.25
86,110.00
22,617.50
19,881.60
21,050.63
10,555.65
31,666.95
750.00
4,500.00
7,100.00
7,230.00
1,350.00
4,000.00
2,000.00
4,125.00
265,038.58

# of Staff

0.50
4.00
0.50
1.00
0.50
-

@ Salary

$
$
$
$
$
$
$
$
$
$

79,567.50
40,685.00
42,745.00
18,787.20
39,783.75
-

Total

Req. Cont.

$
$
$
$
$
$
$
$
$
$

7,161.08
3,661.65
3,847.05
1,690.85
3,580.54
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Total
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

750.00
51,250.00
2,500.00
1,000.00
2,000.00
8,250.00
8,250.00
26,250.00
11,000.00
250.00
2,302.92
2,302.92
2,302.92

43,364.29
177,386.60
23,296.03
20,478.05
21,682.14
15,754.52
47,263.56
1,500.00
9,000.00
2,400.00
6,700.00
11,480.00
2,700.00
5,000.00
20,500.00
7,425.00
415,930.18

# of Staff

0.50
6.00
1.00
2.00
1.00
0.50
0.50
-

@ Salary

$
$
$
$
$
$
$
$
$
$

81,954.53
41,905.55
44,027.35
18,240.00
19,350.82
40,977.26
21,600.00
-

Total

Req. Cont.

$
$
$
$
$
$
$
$
$
$

7,375.91
3,771.50
3,962.46
1,641.60
1,741.57
3,687.95
1,944.00
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Total
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,500.00
15,000.00
102,500.00
5,000.00
2,500.00
2,000.00
9,270.00
9,270.00
39,375.00
12,360.00
250.00
5,757.30
5,757.30
5,757.30

44,665.22
274,062.30
47,989.81
39,763.20
21,092.39
22,332.61
11,772.00
25,413.44
76,240.32
2,250.00
13,500.00
2,625.00
8,800.00
14,853.33
4,050.00
6,000.00
20,500.00
11,550.00
647,459.62
Total

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,250.00
45,000.00
153,750.00
5,000.00
2,500.00
2,000.00
9,548.10
9,548.10
52,500.00
12,730.80
250.00
9,211.68
9,211.68
9,211.68

Office Technology Equipment
Other Leases (Security, Copiers, etc.)
Loan Repayment
Other: Payroll Services
Other: Somerset, Inc. Affiliation Fee (1%)
Total Operations & Maintenance

$
2,302.92
$
11,000.00
$
C.5 Three Year
$ Operational
1,080.00Budget - 2018-2019 Cycle
$
3,419.18
$
136,210.86

$
$
$
$
$
$

5,757.30
11,550.00
25,000.00
1,560.00
6,899.10
267,063.30

$
$
$
$
$
$

9,211.68
12,127.50
25,000.00
2,760.00
10,305.68
382,116.90

Total Expenditures

$

401,249.44

$

682,993.48

$ 1,029,576.52

Total Revenues

$

404,288.83

$

692,949.40

$ 1,040,523.92

Budget Balance (=Revenues-Expenditures)

$

3,039.40

$

9,955.92
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$

10,947.39

2020-2021 Application for New Charter
Arizona State Board for Charter Schools
Projected Revenue Calculator
A. Enter Estimated Student Counts
Kinder
Grades 1-3
Grades 4-8
Grades 9-12
Total
B. Will you have a 200 Day Calendar?

Year 1
0
0
47

Year 2
0
0
95

Year 3
0
0
143

47
No

95
No

143
No

C. Enter Estimated Student Count Add-On Numbers*

Hearing Impairment
ELL (English Learners)
MD-R, A-R, and SID-R
MD-SC, A-SC, and SID-SC
Multiple Disabilities Severe Sensory Impairment
Orthopedic Impairment (Resource)
Orthopedic Impairment (Self-Contained)
DD, ED, MIID, SLD, SLI, and OHI
Emotionally Disabled (Private)
Moderate Intellectual Disability
Visual Impairment

D. Estimated Equalization Revenue $

341,918 $

689,910 $

1,030,568

Instructions:
1. Enter the estimated student counts (budget based on, not full enrollment) used in the Three Year Operational Budget, separated by grade level.
Kindergarten students should be entered as a head count figure - the worksheet will automatically divide by two for Section A.
2. Confirm that the numbers align with the figures provided in the narrative for C.2 Advertising & Promotion.
3. If you will be operating with a 200 day calendar, change the 'No' in line B to 'Yes.'
4. If you choose to enter estimated counts for student count add-ons, enther whole numbers in Section C. Numbers for Kindergarten students
should be divided by 2 for Section C only. These numbers are not required, and if used must be supported in the assumptions and be consistent
with the Target Population described in Section A.2. The add-ons for K-3 and K-3 Reading are automatically included in the Estimated Equalization
Revenue.
5. Enter the Estimated Equalization Revenue figures from line D into line 12 of C.5 Three Year Operational Budget.
6. Upload this complete Excel file or a PDF copy of the completed "Enter Data Here" sheet only, into C.5 Three Year Operation Budget section of
the online application wizard.

Approved February 13, 2017

Authorized
Representative and
Charter Principal
Resumes

Todd German

Profile
An entrepreneurial professional asset manager possessing excellent leadership, planning and
communication skills developed over 30 years and founded upon the discipline, work ethic and team
skills developed by service in the United States military.
Professional Experience
FINANCIAL ADVISOR
Keys Wealth Management

Key West, Florida

2014-Present

VICE PRESIDENT, RETAIL BANKING
Centennial Bank
Key West, Florida

2007-2014

ASSISTANT VICE PRESIDENT, HUMAN RESOURCES
Keys Federal Credit Union
Key West, Florida

2002 – 2007

FACILITIES OFFICER
First State Bank of the Florida Keys

1997 – 2002

Key West, Florida

PRESIDENT
German Engineering

Virginia Beach, Virginia

1994 – 1997

PARTNER
Needful Things Antique Shop

Virginia Beach, Virginia

1994 – 1995

SUPERINTENDENT
Colonial Construction

Virginia Beach, Virginia

1987 – 1994

Military
United Stated Army

Ft. Bragg, North Carolina

1983 – 1987

Resume of Todd German, page 2

Community Activities
Vice Chair, Somerset Academy Inc.
President, Southernmost Republican Club
Committee Member, Unlicensed Practice of Law Committee
Chairman, Hometown PAC
Chair, Key West Collegiate Academy
Former Chair, Key West Montessori Charter School
Former President, Key West Business Guild
Former President, Key West Botanical Society
Former Chair, Key West Citizens Review Board
Former Board Member, Eastern Virginia Offshore Racing Association
Awards
Centennial Bank Employee of the Year
Keys Federal Credit Union Employee of the Year
First State Bank Employee of the Year
City of Key West commendation for pursuit and apprehension of bank robbers.
United States Small Business Administration commendation for relief work in the aftermath of
Hurricane Georges.
Education
National Association of Federal Credit Unions Management Institute at LSU Baton Rouge, LA
Florida Keys Community College Key West, Florida.
Studied Business Administration, Principles of Banking, Consumer Lending, Banking Law and HVAC
I and II.
Tidewater Community College Norfolk, Virginia.
Studied Interior Design.

LOURDES ISLA-MARRERO

Enthusiastic Educator with a talent for making learning exciting and enjoyable. Motivated by the belief that all students
can be successful learners by focusing on the student as a whole. In addition, skilled administrator with a passion for
academic success by focusing students, parents, colleagues and teachers alike to implement the 7 habits of Highly Effective
People in their daily lives.

EXPERIENCE
10/2018 – CURRENT

DEAN OF BACHELORS PROGRAM IN ELEMENTARY EDUCATION, DORAL
COLLEGE
• Responsible for preparing and revising academic program plans for Doral College, promoting and serving as a
model
for teaching achievement and professional service in a hybrid setting.
• Develop strategies to achieve educational goals and objectives.
• Initiate academic integrity and quality education in the college or university by articulating college policy and
• procedure to members of the school.
• Set and establish academic goals for the department to achieve and also maintain high standards in academics
and teaching processes.
07/2006 – 10/2018

PRINCIPAL, MATER GARDENS ACADEMY
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

2014 National Blue Ribbon winner
Carry out the school’s philosophy and, mission and vision
Work within the budget guidelines set forth each year.
Prepared registration materials, organized classes, and created and maintain student’s schedules.
Maintain a safe learning environment.
Manage and execute school polices, including the Student Code of Conduct.
Hold faculty meetings on a regular basis and conduct Staff Observations and evaluations.
Ensure the school is complaint with district and state requirements
Work with community resources to create a meaningful partnerships for the school
Prepare for and comply with FTE, ESOL, and ESE audit requirements
Met regularly with parents and guardians to discuss children's progress.
Encouraged interactive learning by incorporating educational software and the Internet.
Planned and implemented creative and challenging programs in accordance with district, county, state and
federal guidelines.
Maintained accurate and complete records for students.
Worked with other teachers and administrators to evaluate and revise elementary and
middle school programs.
Maintained certificate active by attending professional development
Developed IEPs.
Completed training courses to keep up-to-date with new teaching methods and developments in the
field.
Implement using students data to drive instruction

• Enforced the school's student discipline code of conduct using strategies in the 7 Habits.
• Preserved the confidentiality of student records and information at all times.
• Took part in professional organizations and continuing education courses.
• Determined student strengths and weaknesses through iReady, STAR testing and weekly

assessments.
• Cooperated with parents to support students' learning and healthy development in school and at
home.
• National School Lunch Program Coordinator for all Mater Schools.
07/2002 – 06/2006

ASSISTANT PRINCIPAL, MATER EAST ACADEMY
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Boosted cultural awareness by incorporating children's literature from cultures around the world.
Met regularly with parents and guardians to discuss children's progress.
Observed and evaluated students' performance, behavior, social development and physical health.
Supervised an average of 550 students in classrooms, halls, cafeterias, schoolyards and on field trips.
Created an enjoyable and interesting learning environment for 550 students each year.
Worked with other teachers and administrators to evaluate and revise elementary school programs.
Pursued professional development continually by attending educational conferences and
teacher training workshops.
Developed IEPs.
Enforced the school's student discipline code to deal with problem situations.
Took part in professional organizations and continuing education courses.
Designed and implemented the student of the month to be available to all students.
Supervised and managed the National School Lunch Program for all Mater Academy Schools.
Conduct staff observations
Appointed as the LEA Representative for the ESE department

EDUCATION
08 2006

SPECIALIST, NOVA SOUTHEASTERN
04 2001

MASTERS OF SCIENCE IN TESOL, NOVA SOUTHEASTERN
04 1999

BACHELORS OF SCIENCE IN ELEMENTARY EDUCATION, NOVA SOIUHTEASTERN

SKILLS

• Florida Teaching Certificate with

•
•
•
•
•

• Elementary Education
• ESOL Endorsement
• Gifted Endorsement
• Positive, encouraging and approachable

Fluent in Spanish and English
Creative thinker and problem solver
Flexible and Communication
Teamwork and conflict resolution
Technology skills such as Microsoft 365

ACTIVITIES
Somerset Academy, Inc. – Arizona volunteer Board Member 2018
• 1 year Board Chair
Somerset Academy, Inc. – Florida and Texas volunteer board member 2008-2019
•

8 years Vice Chair

•

2 Years Board Chair
2

Project Finance & Development Inc.
Taylor Smith, President & Owner

Taylor Smith, President and founder of PFDI, specializes in charter school site location and development
throughout Florida for various charter school networks and stakeholders. PFDI has established all of
the Florida Educational Facilities Benefit Districts currently in existence.
Since 1998, PFDI, together with its affiliated companies, has financed and developed charter schools, school
concurrency projects, public roads, residential developments, mixed-use projects, parking garages, P3
government facilities and mixed-use office/retail projects. The projects and tax-exempt financings total over
$960,000,000. PFDI development projects have involved the creation of complex ownership structures with
multiple public and private stakeholders including corporations, municipalities, county governments, school
districts, state agencies and not-for-profit institutions.
Taylor Smith/PFDI Development Projects and Clients include:
•

Charter School Organizations served as developer or land entitlement/acquisition include Galileo School
for Gifted Learning (Sanford, Florida), River City Science Academy (Jacksonville, Florida), Mater
Academy (Mater Brighton Lakes, Poinciana Charter School, both in Osceola), Avalon Park Charter
Schools (Orange), Renaissance Charter Schools (Homestead), Four Corners Charter School (Osceola),
Cornerstone Charter School (Orange), Flora Ridge Charter School (Osceola), FAU Lab School (St. Lucie
County), FSU Lab School (Leon County), Villages Charter Schools (Sumpter County), City of Pembroke
Pines Charter Schools (all campuses – Broward County)

•

Partner Developers: St. Joe Company, Emerson International, Core/Bank Atlantic, DR Horton, KB Homes,
Newland Communities, Lennar Homes, Standard Pacific Homes

•

Florida cities as clients: Orlando, Kissimmee, Belle Isle, Edgewood, Homestead, Pembroke Pines, Winter
Park

•

Florida School Districts as partners/clients: Osceola County, Lake County and Orange County

•

Authorities: Dallas-Ft. Worth Airport, Orlando International Airport, Palm Beach International Airport,
Miami-Dade Industrial Development Authority, Wilmington International Airport, Atlanta-Hartsfield
International Airport

Taylor M. Smith Background
Taylor Smith served on Florida’s founding Charter School Review Panel as well as the Florida Greenways
Commission.
Taylor Smith is a Florida native. After graduating from Spruce Creek High School, Smith attended Princeton
University and completed graduate studies as a Fulbright Scholar and a Harry S. Truman Scholar to Australian
National University. Smith has spent his entire career based out of Florida. Smith is an active volunteer leader
and teacher in his Jacksonville community and enjoys spending time with his wife, Kathi and two children,
Taylor and Virginia.

