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Organizational Chart Narrative

The Young Scholar’s Academy is formally governed by the corporate board of the
non-profit corporation (Young Scholar’s Academy Charter School Corporation).
This board is composed of three members, Tonya Smith, Steven Smith, and
Patricia Applewhite. This board was originally formed in 1996, with the formation
of the non-profit corporation. All original members have remained on this board.
According to the by-laws, two of the members of this board (or representatives
they choose on behalf of this board) must serve on the school governing board.
Each of these members has various levels of direct involvement with Young
Scholar’s Academy Charter School. Patricia Applewhite has the lowest level of
direct involvement with the daily school operations and policies, and serves solely
as a member of the non-profit governing board. Steven Smith has a medium level
of involvement, as he serves both on this board as well as on the school governing
board. He is also an authorized signer on the charter contract. In addition, he
performs maintenance on occasion on the school premises. Member Tonya
Smith has the highest level of direct involvement with the school. Mrs. Smith is
the school Director, thereby holding the greatest amount of influence and control
over the school’s daily operations and policies. No member of this board receives
any compensation or benefit for their service to the school in this capacity.

The school governing board is the next level of hierarchy in this organizational
structure. This five-member board is composed of two members of the non-
profit governing board (as described in the above paragraph), a teacher
representative (elected by the current teaching staff), a parent representative
(elected through the parent-teacher association), and a business representative
(chosen by a unanimous vote of the two non-profit board members and the
teacher representative). This board is responsible for making policy decisions in
regard to the school. They approve budgets, approve expenditures, approve
contracts, monitor school spending, and other various items as are brought
before them.





Beneath the school governing board, is the position of Director. The Director of
the school is Tonya Smith. Young Scholar’s Academy was the dream and vision of
Mrs. Smith during her beginning teaching career. Her vision was of an excelling
school which would provide an individualized curriculum for each student,
focusing on both the strengths and weaknesses of the individual student, as well
as a highly- disciplined environment where the student can feel safe to learn and
grow. Young Scholar’s Academy has become that vision! Mrs. Smith believes this
school to be her calling in life and responds to that call in every aspect of her
school and personal life. The Director is responsible for all daily operations of the
school, all staff, students, and parents, as well as all business operations of the
school. She reports to the school governing board on a monthly basis. All
administrative decisions are made by her, with the assistance of the Office
Manager and the Assistant to the Director.

Below the Director position, four additional positions are noted. The Assistant to
the Director is responsible for attendance reporting, student records, staff
records, parent phone calls, overseeing the maintenance staff, coordination of
school events, maintaining updates on the school website, public relations,
collection of necessary monies from parents or students, immunization
requirements, student’s daily interactions, and other “offensive lineman” duties.
The Assistant to the Director has authority to carry out the normal requirements
of her position, however, all processes are approved by the Director.

The Office Manager is responsible for payroll, purchasing, insurance, coordinating
with the outside accounting firm, bill payment, and other various accounting and
office duties. The Office Manager has authority to carry out the normal
requirements of her job duties, however, all process are approved by the
Director.





The Parent-Teacher Association is approved to operate on behalf of the school by
the Director. The Parent-Teacher Association elects officers from the parent-base
and teaching staff of the school and meets on a monthly basis on the second
Thursday of each month (unless otherwise notified). The main function of the
Parent-Teacher Association is to raise funds to support the various programs of
the school and students. The Parent-Teacher Association is authorized by the
National Parent-Teacher Association and reports directly to them, in addition to
having all functions approved by the Director. They have helped to achieve such
accomplishments as a cooperative playground shade project with the Legacy
Foundation (raising a total of $62,000 for this project), an Eagle Scout project of
outdoor gardens (raising a total of approximately $11,000 and helping this scout
earn his Eagle badge), providing extra classroom funds for each teacher, and
raising additional funds for various school projects! All items purchased through
the PTA are then gifted to the school and then become the property of Young
Scholar’s Academy.

The Technology Director is responsible for the technology access and technology
maintenance for the school, both for the administration and for the students.
This involves maintenance of the main school network, including three office
computers, a computer lab (twenty-six student computers and one server),
eighteen teacher computers, and approximately fifty-five classroom computers.
The Technology Director has authority to perform all tasks involving network
operations, but must have the Director’s approval for any major changes to the
system and any purchases made for the technology department.

The final level of the hierarchy is composed of the classroom teaching staff. This
includes all certified teachers (including special education) and all
paraprofessionals. The Office Manager manages the teaching staff, under the
authority of the Director. The teaching staff answers directly to the Office
Manager in all respects as to insurance, payroll, employment files, staff discipline,
and other managerial matters. The teaching staff reports directly to the Director





in all respects regarding teaching in the classroom, classroom discipline, or parent
communication.

In addition, there are many “unmentioned” responsibilities throughout the
school. The teaching staff and administrative staff work together to determine
responsibility and to find solutions to these matters. One of the beliefs of the
Director (and the staff) is that the administrative staff should be minimal and the
teaching staff should be maximized, thus giving the most benefit to the classroom
learning environment. To achieve this goal, all staff members work cooperatively
in matters which may be undefined as to responsibility and share equally in the
solution of these matters. In this matter, a cooperative spirit of school leadership
and ownership is gained by every staff member of Young Scholar’s Academy!
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Sustainability

Young Scholar’s Academy holds a very strong position in regard to fiscal viability.
In these recent times of recession and budget cuts, Young Scholar’s Academy has
been able to maintain teacher salaries, keep paraprofessionals in EVERY
classroom, maintain low classroom student-teacher ratios, and provide ALL of the
textbook and classroom supplies needed for each teacher. This is accomplished
through the smart business planning and budgeting provided by the Director and
the school governing board.

For fiscal year 2008, the total liabilities and net assets for Young Scholar’s
Academy was +57,696,144 (reference p. 4 FY2008 audit). For fiscal year 2009, the
total liabilities and net assets for Young Scholar’s Academy was +58,350,856
(reference p. 4 FY2009 audit). This positive asset amount is accomplished by
proper money management of current year funds as well as practicing wise
investment strategies with monies in holding for future projects (such as building
replacement, technology upgrades, large maintenance repairs, etc.). The financial
sustainability is quite evident when examining other portions of the audits, as
well.

Young Scholar’s Academy has had funds readily available during these recent
times of budget cuts, thereby being able to continue high levels of educational
resources at a time when other schools are implementing extreme cost-saving
measures. Young Scholar’s Academy has not implemented ANY staff cutbacks,
ANY salary reductions, ANY class size increases, or other methods of budget-
trimming in order to compensate for the massive reductions in state funding to
schools. Because of excellent financial management over the past fourteen years,
we have been able to absorb these cuts without reducing services to our students
or reducing staff numbers or salaries.





Proof of sound financial planning was required when the original charter was
applied for and has been carried out throughout the past fourteen years, without
sacrificing the education of the students, as proven by the Excelling label earned
by the staff and students at Young Scholar’s Academy for the 2009 fiscal year!
Young Scholar’s Academy had been a Highly Performing school in previous years
and had reached Excelling status for the 2009 fiscal year. This comes in a rural
area where NO OTHER elementary/middle school received higher than a
“Performing Plus” label! (see chart below) In addition, Young Scholar’s Academy
is rated by several outside companies such as Great Schools. As seen in the chart
below, Young Scholar’s Academy received a ranking of 8 (out of 10), whereas ALL
other local schools received a 6 or below!

Elementary schools found within 5 miles of zip code 86442
1-10 of 10 elementary schools found within 5 miles of zip code 86442, sorted by distance.

Sort by Soert by Sort by Sort by Sort by Sort by Sort by
School name Distance GreatSchools Parent AZ Students
1 School Ratings  Reviews LEARNS per

profile certified
type teacher
. Performing

Desert Valley School 04 public 4 Plus 15

Maria Montessori 0.6 private --- --- o=
School

Montessori School 0.8 private --- " Rate it! | --- -
House

e e S 0.9 public Performing 16

Mohave Accelerated 1.3 charter 5 Performing ---
Learning Center

Performin

Mohave Accelerated 1.3 charter 5 Plus g i

Elementary School
. Performin

Diamondback 2.2 public 6 Plus 9 18
Elementary School

Mountain View 3.9 public 3 Performing 14
Elementary School

Young Scholars 4.4 charter 8 Excelling
Academy

Camp Mohave 4.8 public 3 Performing 21

Elementary School

(source=greatschools.com 6/11/2010)
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Young Scholar’s Academy also maintains a waiting list for entry into our classes.
As of this date, Young Scholar’s Academy has 920 names on the waiting list,
including Kindergarten classes through FY16. The Kindergarten classes through
FY2014 are already filled beyond capacity, with FY15 and FY16 nearing capacity
already! As can be seen, Young Scholar’s Academy is not only sustainable
financially, but is also sustainable in student numbers and community support for
our program! We are well-known throughout the community as “the” school,
and parents often place their newborn child on the list in order to assure a spot in
Kindergarten when their child is of age!

As evidenced above, Young Scholar’s Academy is sustainable in regard to student
base as well as financial position. We have been able to sustain our student base
through positive success and reputation within the community. In addition, we
have been able to sustain an excellent financial position due to a high level of
fiscal responsibility over an extended period of time. This consistency in both
areas demonstrates the strength of the Young Scholar’s Academy Corporate
Board, Governing Body, and Director.






Budget Plan: YOUNG SCHOLAR'S ACADEMY CHARTER SCHOOL, INC.

ADM:

REVENUE
State Equalization Assistance
Classroom Site Fund
Instructional Improvement Fund
Federal Funds/Grants
Other State Funds/Grants
Food Service (e.g., NSLP, food sales)
Other

TOTAL REVENUE

EXPENSES

Instructional
Salaries
Payroll Taxes
Employee Benefits
Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library
Instructional Supplies
Professional Development
Travel
Other

Total Instructional

Non-Instructional
Salaries
Payroll Taxes
Employee Benefits
Purchased Services
Rent/Bond Payment
Repairs and Maintenance
Property, Casualty, Liability Insurance
Interest/Property Taxes
Internet
Utilities
Telephone
Furniture and Other Equipment
Note/Loan/Non-Facility Lease Payments
Audit
Legal
Advertising/Marketing
Travel
Printing and Postage
Supplies
Food Service
Transportation
Other

Total Non-Instructional

TOTAL EXPENSES

Increase (Decrease) in Net Assets
Net Assets, Beginning of Year
Net Assets, End of Year

NOTES/ASSUMPTIONS

Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,

Actual Projected Financial Information
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12
$2,425,146 $2,346,621 $2,322,488 $2,322,488
130,823 112,000 112,000 112,000
11,727

117,198 125,546 118,000 118,000
661 5,543 7,500 7,500
284,421 192,000 174,000 174,000
$2,969,976 $2,781,710 $2,733,988 $2,733,988
$1,053,968 $1,041,006 $1,045,000 $1,045,000
83,105 93,471 94,060 94,060
171,264 164,861 168,438 168,438
13,551 16,300 16,000 16,000
10,320 15,100 15,500 15,500
72,791 98,200 93,500 94,000
15,242 19,470 17,500 18,500
11,380 21,400 12,500 14,500
9,570 12,700 10,500 11,500
0 0 0 0
$1,441,191 $1,482,508 $1,472,998 $1,477,498
$166,207 $171,367 $175,000 $175,000
13,105 14,740 14,832 14,832
27,008 25,998 26,562 26,562
44,325 57,227 56,000 58,000
43,930 15,000 80,000 85,000
26,732 40,903 42,000 45,000
34,018 36,000 36,000 36,000
240,207 261,823 257,854 256,354
71,283 74,000 74,000 76,000
8,784 8,800 8,800 8,800
102,893 88,000 40,000 40,000
11,842 12,500 17,500 17,500
300 500 500 500
42 1,800 1,500 1,500
2,800 1,500 1,500
3,278 2,700 3,000 3,000
18,681 30,600 22,500 25,000
390,041 143,200 146,950 146,950
$1,202,676 $987,958 $1,004,498 $1,017,498
$2,643,867 $2,470,466 $2,477,496 $2,494,996
$712,466 $414,244 $376,492 $363,992
$3,719,871 $4,432,337 $4,846,581 $5,223,073
$4,432,337 $4,846,581 $5,223,073 $5,587,065

any notes that help clarify for the Board the information found above.

A Please specify what is included in "Other". Please explain each "Other" line item used in its own note.

B Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this document with

"Notes" incorporated as appropriate.





Notes to Budget Plan: YOUNG SCHOLAR'S ACADEMY CHARTER SCHOOL, INC.

Revenue - Other
Earnings on Investments
Rental Income
Uniform Sales
Extracirricular Tax Credit
Contributions & Donations
Interest Income - Bond Sinking Fund
Net Assets Released from Restrictions
Total Other Revenue

Expenses - Other
Instructional

Total Other Instructional Expenses

Non-Instructional
Bank Service Charges
Depreciation and Amortization
Dues and Subscriptions
Land Purchase
License and Fees
Unifrom Expense
Total Other Non-Instructional Expenses

Actual Projected Financial Information
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12
$102,306 $92,000 $98,000 $98,000
6,100 6,000 6,000 6,000
50,446 50,000 50,000 50,000
12,050 12,000 8,000 8,000
30,831 32,000 12,000 12,000
45,275 0 0 0
37,413
$284,421 $192,000 $174,000 $174,000
$0 $0 $0 $0
$0 $0 $0 $0
$159 $1,200 $1,200 $1,200
119,600 108,000 112,000 112,000
781 1,750 1,500 1,500
239,534 0
250 250 250 250
29,717 32,000 32,000 32,000
$390,041 $143,200 $146,950 $146,950






Budget Assumptions: YOUNG SCHOLAR'S ACADEMY CHARTER SCHOOL, INC.

FY: 2010-2011; 2011-2012

REVENUE:
State Equalization Assistance:

Classroom Site Fund:

Other-Extracurricular Tax Credit:

Other-Contributions & Donations:

EXPENSES:
Salaries:

Rent/Bond Payment:

Assuming that the student count and equalization assistance calculation
will remain constant for FY 2010-2011 and FY 2011-2012.

Assuming that monies received for FY 2010-2011 and FY 2011-2012
will be the same as the amounts received in FY 2009-2010.

Assuming that monies received from the Extracurricular Tax Credit will
decrease for FY 2010-2011 and FY 2011-2012 due to the poor

economic condition.

Assuming that Contibutions and Donations will decrease for FY 2010-2011
and FY 2011-2012 due to the poor economic condition.

No teacher compensation increased anticipated.

Increase in principal reduction per Note payoff schedule.
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Governing Body

The Governing Body of Young Scholar’s Academy is composed of five members.
Two of these members are direct representatives of the non-profit corporation
board, one member is a local business representative, one member is a current
teacher (elected by the teaching staff), and one member is a parent
representative (elected by the parent-teacher association).

The members of this board have continually supported the Director and staff of
the school and are dedicated to the programs and viability of the school in all
respects. They have demonstrated this on numerous occasions in their decision-
making in regard to school policies and financial matters.

Tonya Smith is the first representative of the non-profit corporation serving on
this board. Young Scholar’s Academy is the product of her personal educational
vision throughout her early teaching career. She began Young Scholar’s Academy
in 1994, and earned a charter with the Arizona Department of Education in 1996.
She not only serves on the non-profit corporation board and the school governing
board, but she also has been the Director of Young Scholar’s Academy since its
inception. Her dedication to the school is unquestionable, as she has made many
personal sacrifices to see the school to its current successes.

Steven Smith is the second representative of the non-profit corporation serving
on the school’s governing body. Mr. Smith is a twenty-one year veteran of the
Bullhead City Police Department, where he serves as Lieutenant. He has served
on both boards since their inception, donating his time and efforts in this regard.
He gives many hours of service to the school in this manner and always supports
the best interests of the school, staff, and students!

Currently, Kelly Freeman is the local business representative serving on this
board. Mrs. Freeman and her husband own and operate an office supply store.
She has been in this position since 2002 (8 years), including serving as secretary
on the governing board throughout this time. Her countless hours of time
dedicated to the school in this manner are to be commended!





Dr. Scott Boggs is the current parent representative on the governing board. Dr.
Boggs is a local podiatrist in the Fort Mohave area. Each year, the parent-teacher
association elects a parent to serve as their representative on this board. This
term is for one year, however, a person may be reelected to the position
annually. This person is responsible to bring information, concerns, projects, etc.
from the P.T.A. to the school governing board and vice versa. This means that
they not only attend the school governing board meetings, but must also attend
the parent-teacher association meetings. Obviously, this requires much
dedication of personal time and commitment!

The final member of this board is the teacher representative. This representative
must be a currently contracted teacher at Young Scholar’s Academy. This teacher
is elected by the teaching staff and is responsible to represent the teachers’
interests throughout the meeting. They are required to attend the governing
board meetings and report information, findings, decisions, etc. to the teaching
staff.

All five members have equal voting power on this board. Each member has one
vote and may vote in whatever manner they so choose. If a member were to step
down, another member may be elected or chosen to fill that position by the next
governing board meeting. In this manner, the board will remain a five-member
board at all times and will continually be able to meet the needs of the school.
There has never been a time in the history of Young Scholar’s Academy when any
one of these positions has not been filled, giving credit to the strength and
stability of the Governing Body.






Corporate Board

The non-profit corporate board of Young Scholar’s Academy is the head
governing body (refer to the Operating Heirarchy). This board is composed of
three members, Tonya Smith, Steven Smith, and Patricia Applewhite. These three
persons have comprised this board since its inception in 1996. Both Tonya Smith
and Steven Smith have vested interests in Young Scholar’s Academy, Tonya being
the Director of the school and serving on the school governing board and Steven
being a member of the school governing board, as well. Young Scholar’s Academy
is the vision and dream of Tonya Smith, forming the school based on her personal
educational ideology in 1996. She is obviously committed to the success and
viability of the school. Steven Smith has been committed to Young Scholar’s
Academy since its inception, as well, and has every intention of continuing his
service to the school. Although Patricia Applewhite has no additional
involvement in the school, she is also dedicated to continuing to serve on this
board for as long as she is needed in this capacity. She began working with the
school in 1996 and is truly a part of supporting the programs and interests of the
school.

The strength and stability of the two governing boards of Young Scholar’s
Academy is not in question (refer to the section entitled Governing Body). Both

governing boards have demonstrated an intense dedication to supporting the
programs and elements of the school in all respects throughout the past fourteen
years. This support undoubtedly will continue throughout the next fifteen years!






Succession Plan

The Corporate Board has been in place solidly since its inception in 1996. The
three current members have full intentions of remaining in their positions until
unforeseen circumstances (mental incapacity, death, etc.) may prevent them
from serving. Representatives of the non-profit corporate board can be replaced
simply by a unanimous vote and naming to the position of another representative
by the other two members of the non-profit corporate board. In the
circumstance which two members of the non-profit corporate board were to
meet an untimely death at the same time, the one remaining member may
choose two representatives to serve on the Corporate Board.

The three current members are one in vision and purpose in their duties and will
choose a replacement representative appropriate to the vision and purpose of
Young Scholar’s Academy. As mentioned in other paragraphs in other sections,
this process can be accomplished within the span of one month, thereby
minimizing any direct impact to the daily school operations.





Succession of Instructional Leadership

From the moment a certified teacher is offered a position to teach at Young
Scholar’s Academy, they have already demonstrated highly-qualified teacher
status, leadership qualities, teamwork, and other instrumental qualities to prove
themselves worthy of possible succession to higher positions within the school.
Possible candidates are interviewed by the Director and a leadership team
composed of four or five current teachers who will be assigned to work with this
applicant, should they receive the position applied for. By including this team of
educators in the interview process, a broader perspective for both the applicant
and school is achieved. The applicant can determine whether he/she is capable of
working with this group of teachers, and each member of the leadership team is
able to determine their compatibility with this applicant, as well.

Each newly-hired teacher is assigned to work directly with the other teacher
currently assigned to the same grade level. They are required to confer in lesson
planning, daily schedules, special events, student achievement, classroom
discipline, and in all other classroom details. Both teachers are required to
discuss progress in all areas with the Director so that adjustments or
improvements can be made as needed.

Each newly-hired teacher is also required to begin their leadership skills by
managing a classroom paraprofessional on a daily basis. They are required to
develop daily lesson plans for the classroom parapro as well as supervise all
activities in which the classroom parapro is assigned. They are required to
monitor the parapro’s progress and success with the students and are expected
to retrain the classroom parapro as necessary. They are also required to report to
the Director as needed.

By the end of the first year, all teachers have developed the minimum leadership
gualities which would be required to mentor a new teacher and supervise a
classroom parapro. From that point, they continue to develop individual
leadership skills throughout their successive years of teaching, which would make





them eligible to progress to higher-level positions. During this time, Young
Scholar’s Academy provides the funds for every teacher to attend two trainings,
seminars, conferences, etc. per year to improve their classroom teaching skills,
leadership skills, or supervisory skills.

At this time, if there were an unforeseen need to replace the school’s Director,
the school’s governing body would meet with the current teaching staff for input
and applicants. All current teaching staff would have an opportunity to present
options and give input on a possible replacement. Preferably this replacement
would come from the current teaching staff. The school’s governing body would
then make the final decision. In this circumstance, Mr. Ray Lange of Lake Havasu
City has already agreed to assist the new Director in all areas relating to the
school and the ADE, including budgets, grants, reports, operations, etc., until the
time in which the new Director was trained in these areas.

Currently, there are at least six members of the teaching staff who would be able
to successfully adapt into this position, making the school’s viability a non-issue.

In summary, each teacher has the opportunity to further develop their classroom
and leadership skills from the moment they are hired at Young Scholar’s
Academy. They are provided these opportunities through being highly-qualified
by the State’s standards, by being provided a mentor teacher, by becoming a
mentor teacher, by attending trainings and conferences throughout their career,
by being members of leadership teams, and by being a supervisor to a classroom
paraprofessional. Young Scholar’s Academy is proud to be a part of the constant
improvement of our teachers!





		corporate succession plan

		instructional leadership succession plan.pdf




Facilities Plan

At this time, there are no plans for facilities expansion in the near future.






Young Scholar’s Academy Charter School Corporation
Renewal Executive Summary Report

. Sources of Evidence for this Document

A.R.S. 15-183.1 states that “[a] charter school that elects to apply for renewal shall file an application for
renewal...which shall include a detailed business plan for the charter school, a review of fiscal audits and
academic performance data for the charter school and a review of the current contract between the
sponsor and the charter school.”

The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is based on
affirmative evidence in three areas:

e Success of the academic program, including academic achievement

¢ Viability of the organization, including fiscal management and compliance

o Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information that will
serve as sources of evidence in determining renewal. These sources include:

Written application for renewal
Student performance data
Independent financial audits

Five year interval summary reviews
Site visit reports

Monitoring reports

I1. Profile

Young Scholar’s Academy Charter School Corporation was granted a charter by the ASBCS,
effective on October 2, 1996. Young Scholar’s Academy Charter School Corporation is a non-
profit in good standing with the Arizona Corporation Commission. The charter representative is
Tonya Smith. The school, Young Scholars Academy, is located at 1501 E. Valencia in Bullhead
City, serves grades K-8, and had a FY10 100" day ADM of 404.455.

Mission Statement:

Young Scholars Academy will be a Kindergarten through 8th grade basic skills school. To
improve student achievement, a well-disciplined academic curriculum will be employed,
emphasizing the areas of reading, language arts, and mathematics. To strengthen student
character, emphasis will be placed on the student's responsibility for his/her education including
an individualized, success-oriented academic pace. To develop a family environment, parents
will take an active role in their child's education. To develop each child's academic skills as well
as their social emotional skills, community businesses and resources will be actively involved in
our educational process.
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I11. Academic Performance

Young Scholar's Academy Charter School Corporation
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Fiscal Year AZ LEARNS Adequate Yearly
Progress (AYP)
2010 Highly Performing Yes
2009 Excelling Yes
2008 Highly Performing Yes
2007 Highly Performing Yes

IV. Fiscal Compliance

As detailed in the Audit and Fiscal Compliance section of the Renewal Summary Review:

e The charter holder has timely submitted its annual audit.

e No issues were identified which required a corrective action plan.

e The fiscal year 2009 audit identified two repeat issues. The Uniform System of Financial
Records for Charter Schools requires all journal entries be approved by an authorized
school administrator before being recorded in the accounting records. The fiscal year
2009 audit noted that some journal entries related to bonding were handled by an outside
CPA. This repeat issue was also identified in the fiscal years 2006 through 2008 audits.
The second repeat issue identified in the fiscal year 2009 audit involved the school’s
advertising expenses not being noted in the general ledger.

Young Scholar’s Academy Charter School Corporation must follow the Uniform System of
Financial Records for Charter Schools and adhere to State procurement regulations.

V. Legal and Contractual Compliance

For the previous five fiscal years —

e The charter holder has timely submitted the Annual Financial Report.

e The charter holder has timely submitted the Budget.

e All Declarations of Curricular and Instructional Alignment were submitted to the Arizona
Department of Education (ADE) in a timely manner.

e The Highly-Qualified Teacher report, updated on May 13, 2010, indicated all 19 core
teachers were reported as highly qualified.

e Cycle 1 No Child Left behind (NCLB) Compliance Monitoring (2007-08) and Cycle 6
(2006-07) did not meet compliance. Cycle 5 (2005-06) did meet compliance.

e In 2005 a Corrective Action Plan was required by ADE Exceptional Student Services for
noncompliance with the Individuals with Disabilities Education Act (IDEA).

V1. Renewal Application
A. Education Plan

Academic performance of the schools operated by the Charter Holder met the Board’s level of
adequate academic performance, including status and growth measures, for each of the previous
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three years. Therefore, the Charter Holder was not required to submit any portion of the
academic section of the renewal application.

B. Detailed Business Plan

Organization
The Young Scholar’s Academy is formally governed by the corporate board of the non-profit

corporation (Young Scholar’s Academy Charter School Corporation). This board was originally
formed in 1996, with the formation of the non-profit corporation. All original members have
remained on this board. According to the by-laws, two of the members of this board (or
representatives they choose on behalf of this board) must serve on the school governing board.
The school governing board is the next level of hierarchy in this organizational structure. This
five-member board is composed of two members of the non-profit governing board, a teacher
representative, a parent representative, and a business representative. Beneath the school
governing board, is the position of Director. The Director is responsible for all daily operations
of the school, all staff, students, and parents, as well as all business operations of the school. The
Assistant to the Director, Office Manager, PTA, and Technology Director all report to the
Director. The teaching staff report to the Office Manager. The applicant provided an
organizational chart which depicts the narrative in graphic form.

Sustainability

Fiscal Viability
According to the application’s “Organizational Narrative”, the governing board approves
budgets, expenditures and contracts and monitors school spending. The Director is responsible
for the business operations of the school. The Office Manager is responsible for payroll,
purchasing, coordinating with the outside accounting firm and bill payment and has the authority
to carry out the normal requirements of her job duties. However, all processes are approved by
the Director. The application package refers to recent budget cuts and notes that, “Because of
excellent financial management over the past fourteen years, we have been able to absorb these
cuts without reducing services to our students or reducing staff numbers or salaries.”

Another measure of fiscal viability is the number of students exceeding capacity who wish to
enroll in the school. According to the application package, Young Scholar’s Academy has 920
names on its waiting list*, including kindergarten classes through fiscal year 2016. The
application package states that the kindergarten classes through fiscal year 2014 are already
filled beyond capacity, with fiscal years 2015 and 2016 nearing capacity.

The main function of the Parent-Teacher Association is to raise funds to support various
programs. The PTA helped with a cooperative playground shade project with the Legacy
Foundation (raising a total of $62,000 for the project), an Eagle Scout project of outdoor gardens
(raising a total of approximately $11,000) and by providing extra classroom funds for each
teacher.

! While Young Scholar’s Academy does not have an overall enrollment cap for the school, it has established
classroom and grade level caps. The class size is limited to 24 students with two classes offered at each grade level.
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For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an
unqualified (or “clean”) opinion on Young Scholar’s Academy Charter School Corporation’s
financial statements. In each fiscal year, the charter holder ended the year with positive net
assets. The Budget Plan submitted as part of the renewal application indicates that the charter
holder’s ending net assets will increase between fiscal years 2010 and 2012. According to the
assumptions provided, the Budget Plan assumes that the student count will remain constant for
fiscal years 2011 and 2012. Based on information obtained from the Arizona Department of
Education’s website, the charter holder was funded in fiscal year 2010 on an ADM of
approximately 404.

Strength and Stability of the Governing Body
The Governing Body of Young Scholar’s Academy is composed of five members. Two of these
members are direct representatives of the non-profit corporate board, one member is a local
business representative, one member is a current teacher (elected by the teaching staff), and one
member is a parent representative (elected by the parent-teacher association).

Young Scholar’s Academy Governing Body members:
Tonya Smith, corporate board representative
Steven Smith, corporate board representative
Kelly Freeman, business representative
Dr. Scott Boggs, P.T.A. representative
TBD, teacher representative

Strength and Stability of the Corporate Board
The non-profit corporate board of Young Scholar’s Academy is considered the primary
governing body. The three board members have been on the board since its inception.

Young Scholar’s Academy corporate board members:
Tonya Smith
Steven Smith
Patricia Applewhite

The applicant did not describe the role of the governing body or corporate board in monitoring
the school’s academic performance.

Succession Plan

Charter Holder: Representatives of the non-profit corporate board can be replaced simply by a
unanimous vote and naming to the position of another representative by the other two members
of the non-profit corporate board. In the circumstance which two members of the non-profit
corporate board were to meet an untimely death at the same time, the one remaining member
may choose two representatives to serve on the Corporate Board.

Instructional Leadership: Young Scholar’s Academy provides the funds for every teacher to
attend two trainings, seminars, conferences, and other relevant professional development per
year to improve their classroom teaching skills, leadership skills, or supervisory skills.
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According to the applicant, each teacher has the opportunity to further develop their classroom
and leadership skills from the moment they are hired at Young Scholar’s Academy. They are
provided these opportunities through being highly-qualified by the State’s standards, by being
provided a mentor teacher, by becoming a mentor teacher, by attending trainings and
conferences throughout their career, by being members of leadership teams, and by being a
supervisor to a classroom paraprofessional.

Facilities Plan
According to the applicant, at this time, there are no plans for facilities expansion in the near
future.

VII. Staff Recommendation

Based upon the information in the application, academic performance over the charter term,
fiscal compliance, and legal and contractual compliance, | move to approve the renewal
application and grant a renewal contract for Young Scholar’s Academy Charter School
Corporation.
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Five-Year Interval Report
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Renewal Summary Review

Interval Report Details Hide Section

Report Date: 09/01/2010 Report Type: Renewal

Charter Contract Information Hide Section
Charter Corporate Name: Young Scholar's Academy Charter School Corporation
Charter CTDS: 08-87-55-000 Charter Entity ID: 4385
Charter Status: Open Contract Effective Date: 10/02/1996
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 e Young Scholars Academy: 180
Charter Grade Configuration: K-8 Contract Expiration Date: 1070172011
FY Charter Opened: 1997 Charter Signed: 10/02/1996
Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 0783005-0 Corp. Type Non Profit
Corp. Commission Status Date 06/17/2010 Charter Enrollment Cap 99999

Charter Contact Information

Mailing Address: 1501 East Valencia Website: —
Bullhead City, AZ 86426
Phone: 928-704-1100 Fax: 928-704-1177
Mission Statement: Young Scholar's Academy will be a Kindergarten through 8th grade basic skills school. To improve student achievement, a

well-disciplined academic curriculum will be employed, emphasizing the areas of reading, language arts, and mathematics.
To strengthen student character, emphasis will be placed on the student's responsibility for his/her education including an
individualized, success-oriented academic pace. To develop a family environment, parents will take an active role in their
child's education. To develop each child's academic skills as well as their social emotional skills, community businesses and
resources will be actively involved in our educational process.

Charter Representatives: Name: Email: FCC Expiration Date:
1.) Mrs. Tonya Smith ysacs@ctaz.com —
Amendment Information Hi
Charter Corporate Name: Young Scholar's Academy Charter School Corporation
Charter CTDS: 08-87-55-000 Charter Entity ID: 4385
Charter Status: Open Contract Effective Date: 10/02/1996
Amendments Hide Section
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Five-Year Interval Report

Amendment Type Received Date Approval Date

School Governing Body Notification Request 02/22/2010 03/15/2010

Academic Performance - Young Scholars Academy

School Name: Young Scholars Academy School CTDS: 08-87-55-101
School Entity ID: 5599 Charter Entity ID: 4385
School Status: Open School Open Date: 10/02/1996
Physical Address: 1501 E. Valencia Website: —
Bullhead City, AZ 86426
Phone: 928-704-1100 Fax: 928-704-1177
Grade Levels Served: K-8 FY 2009 100" Day ADM: 384.2625
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
ELEM 358
2009 Excelling — Yes
2008 Highly Performing - Yes
2007 — Highly Performing Yes
2006 — Highly Performing Yes
2005 — Highly Performing Yes

Charter/Legal Compliance Hide Section
Charter Corporate Name: Young Scholar's Academy Charter School Corporation
Charter CTDS: 08-87-55-000 Charter Entity ID: 4385
Charter Status: Open Contract Effective Date: 10/02/1996
Timely Submission of AFR Hi ion Timely Submission of Budget Hi ion

Year Timely Year Timely

2009 Yes 2010 Yes

2008 Yes 2009 Yes

2007 Yes 2008 Yes

2006 Yes 2007 Yes

2005 Yes 2006 Yes

Audit and Fiscal Compliance Hide Section

Charter Corporate Name: Young Scholar's Academy Charter School Corporation
Charter CTDS: 08-87-55-000 Charter Entity ID: 4385
Charter Status: Open Contract Effective Date: 10/02/1996
Timely Submission of Annual Audit Hi ion
Year Timely
2009 Yes
2008 Yes
2007 Yes
2006 Yes
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Five-Year Interval Report

2005

Yes

Audit Issues Requiring Corrective Action Plan (CAP)

There were no CAP Issues for fiscal years 2005 to 2009.

FY

2009
2008
2007
2006
2005

Issue #1

Repeat Accounting Records
Repeat Accounting Records
Repeat Accounting Records

Repeat Accounting Records

Repeat Issues Identified through Audits

Issue #2

Repeat Accounting Records

Hi

tion

* Go to top

http://online.asbcs.az.gov/reports/interval_report/94[9/1/2010 2:32:55 PM]



http://asbcs.az.gov/

http://www.synapsestudios.com/

http://www.synapsestudios.com/



		az.gov

		Five-Year Interval Report





