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West Gilbert Charter Elementary School Inc. – Entity ID 79497 
School: Imagine West Gilbert Elementary 


 


Renewal Executive Summary 
 


I. Performance Summary 


 


Area Acceptable Not Acceptable 


Academic Framework ☒ ☐ 


Financial Framework ☐ ☒ 


Operational Framework 
Not Yet Rated 
See Section V 


Not Yet Rated 
See Section V 


 
 
West Gilbert Charter Elementary School Inc. met the Board’s Academic Performance Expectations as set 
forth in the Performance Framework adopted by the Board and was waived from submitting the 
Academic Performance Section of the renewal application.   


The Charter Holder did not meet the Financial Performance Expectations of the Board as set forth in the 
Performance Framework and was required to submit a Financial Performance Response.  


II. Profile  
 
West Gilbert Charter Elementary School Inc. operates 1 school serving grades K-5. The graph below 
shows the Charter Holder’s actual 100th day average daily membership (ADM) for fiscal years 2011-2015. 


 
 


The academic performance of Imagine West Gilbert Elementary is represented in the table below. The 
Academic Dashboard for the school can be seen in the portfolio: c. Academic Dashboard.  
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School Name Opened 
Current 


Grades Served 
2012 Overall 


Rating 


2013 Overall 
Rating 


2014 Overall 
Rating 


Imagine West Gilbert 
Elementary 


8/13/2001 K – 5 66.88/B 61.88/B 66.25/B 


 


The demographic data for Imagine West Gilbert Elementary from the 2014-2015 school year is 
represented in the chart below.1 


 


The percentage of students who were eligible for Free and Reduced Lunch, classified as English 


Language Learners, and as students with disabilities in the 2013-2014 school year is represented in the 


table below.2  


Category Imagine West Gilbert Elementary 


Free and Reduced Lunch (FRL) 33% 


English Language Learners (ELLs) 2% 


Special Education 8% 


 
West Gilbert Charter Elementary School, Inc. has not been brought before the Board for any items or 
actions in the past 12 months. 
 


III.  Success of the Academic Program 
 
The academic performance of the school operated by the Charter Holder meets the Board’s Academic 
Performance Expectations set forth in the Performance Framework adopted by the Board. Therefore, 
the Charter Holder was not required to submit a Demonstration of Sufficient Progress.  
 
 
 


                                                 
1 Information provided by the Research and Evaluation Division of the ADE.  
2 Information provided by the Research and Evaluation Division of the ADE. If the percentage of students in a non-ethnicity-
based demographic group is not reported or is 0% or 100%, the percentage for that demographic group was redacted. 
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IV. Viability of the Organization 
 
The Charter Holder was required to submit a Financial Performance Response because it did not meet 
the Board’s Financial Performance Expectations, as reflected in the table below which includes the 
Charter Holder’s financial data and financial performance for the last three audited fiscal years.  
 


 
The Charter Holder’s Financial Performance Response has been provided in the meeting materials 
(portfolio: d. Supplemented Financial Response).3 Staff’s final evaluation of the Financial Performance 
Response resulted in zero “Acceptable” and two “Not Acceptable” determinations (portfolio: e. Financial 


                                                 
3 On April 8, 2015, Board staff emailed a copy of staff’s initial evaluation and provided a deadline by which the Charter Holder 
could supplement its Financial Performance Response to address areas evaluated as “Not Acceptable”. By the deadline, the 
Charter Holder submitted supplemental information.  


Statement of Financial Position 2014 2013 2012 2011


Cash $1,619,527 $1,455,758 $1,353,655 $1,262,435


Unrestricted Cash $134,210 $117,800 $178,221


Other Liquidity -                  -                  


Total Assets $5,417,170 $5,380,993 $5,389,182


Total Liabilities $4,461,532 $4,487,040 $4,709,401


Current Portion of Long-Term Debt & 


Capital Leases $231,663 $198,908 $198,908


Net Assets $955,638 $893,953 $679,781


Statement of Activities 2014 2013 2012


Revenue $2,969,861 $3,369,522 $3,119,349


Expenses $2,908,176 $3,155,350 $2,993,288


Net Income $61,685 $214,172 $126,061


Change in Net Assets $61,685 $214,172 $126,061


Financial Statements or Notes 2014 2013 2012


Depreciation & Amortization Expense $157,566 $152,969 $149,069


Interest Expense $191,473 $201,683 $209,089


Lease Expense $8,428 $12,529 $10,993


2014 2013 2012 3-yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 16.84 13.63 21.73 N/A


Default No No No N/A


Net Income $61,685 $214,172 $126,061 N/A


Cash Flow $163,769 $102,103 $91,220 $357,092


Fixed Charge Coverage Ratio 0.97 1.41 1.18 N/A


* For fiscal year 2012, the field reflects the charter holder's performance under the financial framework's


previous "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near-Term Indicators


Sustainabi l i ty Indicators
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Response Evaluation). An analysis of the Charter Holder’s financial performance, focusing on those 
measures where the Charter Holder failed to meet the Board’s target and using information from the 
Charter Holder’s Financial Performance Response and related documents, is provided below. 
 
Unrestricted Days Liquidity 
The Charter Holder did not explain the circumstances that resulted in less than 30 days liquidity in 2014, 
but provided documentation affirming the financial support of the Charter Holder’s charter 
management organization, Imagine Schools Non-Profit Inc. Based on the Monthly Cash Management 
Report, the Charter Holder is projected to have a positive ending cash balance in 2015. When the ending 
cash balance is combined with a cash advance from the charter management organization, the Charter 
Holder should meet the measure’s target in 2015. 


Fixed Charge Coverage Ratio (FCCR) 
The Charter Holder indicated the school is “located in a competitive area where 91 educational 
institutions are located within a five mile radius” and that its enrollment has declined. According to the 
response, the enrollment decline led to decreased net income in 2014, which lowered the Charter 
Holder’s FCCR (see table above). For 2015, the Charter Holder is anticipating a net loss. 


For 2016, the Charter Holder is targeting a student enrollment of 462 (or 420 adjusting for a built-in over 
enrollment) and currently has 329 students enrolled for next school year. To meet the 2016 enrollment 
target, the Charter Holder indicated that it is adding “a STEM focused curriculum with a project-based 
approach to instructional design” and has developed a marketing plan that includes mailers, 
“Kindergarten-Round-Up nights,” and a door-to-door campaign. With the recent declines in the Charter 
Holder’s average daily membership (see page 2), the response does not support how the STEM 
curriculum and marketing plan will result in the enrollment of an additional 133 students (or 91 students 
adjusting for the built-in over enrollment) between now and the first day of school.   


 


V. Adherence to the Terms of the Charter 
 


Does the delivery of the education program and operation reflect the essential terms of the educational 
program as described in the charter contract? 
Yes. Based on the available information in fiscal years 2013 and 2014 and the current fiscal year, the 
Charter Holder’s education program, in operation, reflects the essential terms as described in the 
charter contract. 


Does the Charter Holder adhere with applicable education requirements defined in state and federal 
law? 
Yes. Based on the available information in fiscal years 2013 and 2014 and the current fiscal year, the 
Charter Holder adheres with applicable education requirements defined in state and federal law. 


Do the Charter Holder’s annual audit reporting packages reflect sound operations? 
Yes. As reported in fiscal years 2013 and 2014 and the current fiscal year, the Charter Holder complies 
with applicable laws, rules, regulations and provisions of the charter contract relating to the fiscal years 
2012, 2013 and 2014 annual audit reporting packages, respectively. 


Is the Charter Holder administering student admission and attendance appropriately? 
Yes. Based on the available information and as reported in fiscal years 2013 and 2014 and the current 
fiscal year, the Charter Holder complies with applicable laws, rules, regulations and provisions of the 
charter contract relating to administering student admission and attendance. 
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Is the Charter Holder maintaining a safe environment consistent with state and local requirements? 
Yes. Based on the available information in fiscal years 2013 and 2014 and the current fiscal year, the 
Charter Holder complies with applicable laws, rules, regulations and provisions of the charter contract 
relating to maintaining a safe environment. 


Is the Charter Holder transparent in its operations?  
Yes. Based on the available information in fiscal years 2013 and 2014 and the current fiscal year, the 
Charter Holder complies with applicable laws, rules, regulations and provisions of the charter contract 
relating to transparency of operations. 


Is the Charter Holder complying with its obligations to the Board?  
Yes. Based on the available information in fiscal years 2013 and 2014 and the current fiscal year, the 
Charter Holder complies with applicable laws, rules, regulations and provisions of the charter contract 
relating to its obligations to the Board. 


Is the Charter Holder complying with reporting requirements of other entities to which the Charter 
Holder is accountable? 
Yes. Based on the available information in fiscal years 2013 and 2014 and the current fiscal year, the 
Charter Holder complies with applicable laws, rules, regulations and provisions of the charter contract 
relating to operational requirements monitored by other entities to which the Charter Holder is 
accountable. 


Is the Charter Holder complying with all other obligations? 
Yes. Based on the available information in fiscal years 2013 and 2014 and the current fiscal year, the 
Charter Holder complies with applicable laws, rules, regulations and provisions of the charter contract 
relating to all other obligations. 


 
 


VI. Board Options 
Option 1:  The Board may approve the renewal. Staff recommends the following language provided for 
consideration:  Renewal is based on consideration of academic, fiscal and contractual compliance of the 
Charter Holder. In this case, the Charter Holder meets the Academic Performance Expectations set forth 
in the Board’s Performance Framework.  The Board has reviewed the Charter Holder’s failure to meet 
the Board’s financial expectations. With that taken into consideration as well as all information provided 
to the Board for consideration of this renewal application package and during its discussion with 
representatives of the Charter Holder, I move to approve the request for charter renewal and grant a 
renewal contract to West Gilbert Charter Elementary School, Inc. 
 
Option 2: The Board may deny the renewal. The following language is provided for consideration:  Based 
upon a review of the information provided by the representatives of the Charter Holder and the 
contents of the application package which includes the academic performance, the fiscal compliance, 
and legal and contractual compliance of the Charter Holder over the charter term, I move to deny the 
request for charter renewal and to not grant a renewal contract for West Gilbert Charter Elementary 
School, Inc. Specifically, the Charter Holder, during the term of the contract, failed to meet the 
obligations of the contract or failed to comply with state law when it: (Board member must specify 
reasons the Board found during its consideration.) 
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ARIZONa  STaTE  BOaRD  FOR  CHaRTER  ScHOOLs
Renewal Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 05/01/2015 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: West Gilbert Charter Elementary School, Inc.
Charter CTDS: 07-89-35-000 Charter Entity ID: 79497


Charter Status: Open Contract Effective Date: 05/25/2001


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Imagine West Gilbert Elementary: 180


Charter Grade Configuration: K-5 Contract Expiration Date: 05/24/2016


FY Charter Opened: 2002 Charter Signed: 05/25/2001


Charter Granted: 09/11/2000 Corp. Commission Status Charter Holder is in Good
Standing


Corp. Commission File # 1051355-5 Corp. Type Non Profit


Corp. Commission Status
Date 04/20/2015 Charter Enrollment Cap 7380


Charter Contact Information


Mailing Address: 18052 North Black Canyon Hwy
Phoenix, AZ 85053


Website: http://www.chancellorbeacon.com


Phone: 602-547-7960 Fax: 602-547-7922


Mission Statement: Chancellor Charter Schools' mission is to offer students, parents and teachers a caring, learning
community focused on helping each student achieve his or her full potential.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Monte Lange monte.lange
@imagineschools.com —


2.) Bradford Uchacz Bradford.uchacz
@imagineschools.com —


Academic Performance - Imagine West Gilbert Elementary


School Name: Imagine West Gilbert Elementary School CTDS: 07-89-35-102


School Entity ID: 79508 Charter Entity ID: 79497


School Status: Open School Open Date: 08/13/2001


Physical Address: 2061 S. Gilbert Rd.
Gilbert, AZ 85295


Website: —


Phone: 480-855-2700 Fax: 480-855-2701


Grade Levels Served: K-5 FY 2014 100th Day ADM: 333.704


Academic Performance Per Fiscal Year


Imagine West Gilbert Elementary
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2012
Traditional


Elementary School (K-5)


2013
Traditional


Elementary School (K to 5)


2014
Traditional


Elementary School (K to 5)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math 48.5 50 12.5 36 50 12.5 50 75 12.5
Reading 60.5 75 12.5 39.5 50 12.5 53 75 12.5


1b. SGP Bottom 25%
Math 39 50 12.5 52 75 12.5 48 50 12.5
Reading 65 75 12.5 46 50 12.5 58 75 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 74 /


66.7 75 7.5 67.9 /
65.7 75 7.5 69.4 /


65.9 75 7.5


Reading 84 /
76.3 75 7.5 80.5 / 77 75 7.5 82.9 /


78.1 75 7.5


2b. Composite School
Comparison


Math 4.9 75 7.5 -1.7 50 7.5 -3.5 50 7.5
Reading 5.3 75 7.5 0 75 7.5 -1.6 50 7.5


2c. Subgroup ELL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup FRL
Math 53 /


57.5 50 3.75 50.8 /
56.5 50 3.75 61 / 55.2 75 3.75


Reading 71 /
68.3 75 3.75 67.8 /


69.2 50 3.75 78 / 70 75 3.75


2c. Subgroup SPED
Math 30 /


31.7 50 3.75 42.9 / 30 75 3.75 18.2 /
26.5 50 3.75


Reading 40 /
38.6 75 3.75 53.6 /


38.8 75 3.75 36.4 / 39 50 3.75


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability B 75 5 B 75 5 B 75 5


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard


66.88 100 61.88 100 66.25 100


Academic Performance - Chancellor Charter School at Sierra Vista


School Name: Chancellor Charter School at
Sierra Vista


School CTDS: 07-89-35-104


School Entity ID: 79638 Charter Entity ID: 79497


School Status: Site Transferred to Separate
Charter


School Open Date: 08/13/2001


Physical Address: 1746 Paseo San Luis
Sierra Vista, AZ 85635


Website: —


Phone: 520-459-7286 Fax: 520-459-7218


Grade Levels Served: — FY ??? 100th Day ADM: —


Academic Performance Per Fiscal Year


There are no Academic Performance Frameworks for this school.


Academic Performance - Chancellor Charter School at Cortez Park


Hide Section


Hide Section


Hide Section







Five-Year Interval Report


http://online.asbcs.az.gov/reports/interval_report/911[5/1/2015 1:08:31 PM]


School Name: Chancellor Charter School at
Cortez Park


School CTDS: 07-89-35-103


School Entity ID: 79509 Charter Entity ID: 79497


School Status: Site Transferred to Separate
Charter


School Open Date: 08/13/2001


Physical Address: 3535 West Dunlap Avenue
Phoenix, AZ 85051


Website: —


Phone: 602-589-9840 Fax: 602-589-9841


Grade Levels Served: — FY ??? 100th Day ADM: —


Academic Performance Per Fiscal Year


There are no Academic Performance Frameworks for this school.


Academic Performance - Chancellor Charter School at Bell Canyon


School Name: Chancellor Charter School at Bell
Canyon


School CTDS: 07-89-35-101


School Entity ID: 79507 Charter Entity ID: 79497


School Status: Site Transferred to Separate
Charter


School Open Date: 08/20/2001


Physical Address: 18052 North Black Canyon Highway
Phoenix, AZ 85053


Website: —


Phone: 602-547-7920 Fax: 602-547-7922


Grade Levels Served: — FY ??? 100th Day ADM: —


Academic Performance Per Fiscal Year


There are no Academic Performance Frameworks for this school.


Financial Performance


Charter Corporate Name: West Gilbert Charter Elementary School, Inc.
Charter CTDS: 07-89-35-000 Charter Entity ID: 79497


Charter Status: Open Contract Effective Date: 05/25/2001


Financial Performance


West Gilbert Charter Elementary School, Inc.


Near-Term Measures
Fiscal Year 2013 Fiscal Year 2014


Going Concern No Meets No Meets
Unrestricted Days Liquidity 13.63 Falls Far Below 16.84 Does Not Meet
Default No Meets No Meets


Sustainability Measures (Negative numbers indicated by
parentheses)


Net Income $214,172 Meets $61,685 Meets
Fixed Charge Coverage Ratio 1.41 Meets 0.97 Does Not Meet
Cash Flow (3-Year Cumulative) $217,069 Meets $357,092 Meets


Cash Flow Detail by Fiscal
Year FY 2013 FY 2012 FY 2011 FY 2014 FY 2013 FY 2012


$102,103 $91,220 $23,746 $163,769 $102,103 $91,220


Does Not Meet Board's Financial Performance Expectations
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Charter/Legal Compliance


Charter Corporate Name: West Gilbert Charter Elementary School, Inc.
Charter CTDS: 07-89-35-000 Charter Entity ID: 79497


Charter Status: Open Contract Effective Date: 05/25/2001


Timely Submission of AFR


Year Timely
2014 Yes
2013 Yes
2012 Yes
2011 Yes
2010 Yes


Timely Submission of Budget


Year Timely
2015 Yes
2014 Yes
2013 Yes
2012 Yes
2011 Yes


Special Education Monitoring Detail


SPED Monitoring Date 05/07/2012 Child Identification In Compliance


Evaluation/Re-evaluation: In Compliance IEP Status: In Compliance


Delivery of Service: Procedural Safeguards: In Compliance


Sixty Day Item Due Date — ESS Compliance Date: 05/18/2012


Audit Compliance


Charter Corporate Name: West Gilbert Charter Elementary School, Inc.
Charter CTDS: 07-89-35-000 Charter Entity ID: 79497


Charter Status: Open Contract Effective Date: 05/25/2001


Timely Submission of Annual Audit


Year Timely
2014 Yes
2013 Yes
2012 Yes
2011 Yes
2010 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


There were no CAP Issues for fiscal years 2010 to 2014.


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2010 to 2014.
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Academic Performance


Edit this section.


Imagine West Gilbert Elementary


2012
Traditional


Elementary School (K-5)


2013
Traditional


Elementary School (K to 5)


2014
Traditional


Elementary School (K to 5)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math 48.5 50 12.5 36 50 12.5 50 75 12.5
Reading 60.5 75 12.5 39.5 50 12.5 53 75 12.5


1b. SGP Bottom 25%
Math 39 50 12.5 52 75 12.5 48 50 12.5
Reading 65 75 12.5 46 50 12.5 58 75 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 74 /


66.7 75 7.5 67.9 /
65.7 75 7.5 69.4 /


65.9 75 7.5


Reading 84 /
76.3 75 7.5 80.5 / 77 75 7.5 82.9 /


78.1 75 7.5


2b. Composite
School
Comparison


Math 4.9 75 7.5 -1.7 50 7.5 -3.5 50 7.5


Reading 5.3 75 7.5 0 75 7.5 -1.6 50 7.5


2c. Subgroup ELL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup FRL
Math 53 /


57.5 50 3.75 50.8 /
56.5 50 3.75 61 / 55.2 75 3.75


Reading 71 /
68.3 75 3.75 67.8 /


69.2 50 3.75 78 / 70 75 3.75


2c. Subgroup SPED
Math 30 /


31.7 50 3.75 42.9 / 30 75 3.75 18.2 /
26.5 50 3.75


Reading 40 /
38.6 75 3.75 53.6 /


38.8 75 3.75 36.4 / 39 50 3.75


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability B 75 5 B 75 5 B 75 5


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard


66.88 100 61.88 100 66.25 100
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Financial Performance Response Evaluation Instrument 


Charter Holder Name: West Gilbert Charter Elementary School, Inc.                       
Charter Holder Entity ID: 79497 


Required for: Renewal 
Audit Year: 2014


 
Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument for the Board in its 
consideration of applicable requests made by the charter holder. “Not Acceptable” answers may adversely affect the Board’s decision regarding 
a charter holder’s request. 


 
 
Measure 


 
Reason(s) for “Not Acceptable” Rating 


 
1a. Going Concern 


 Acceptable ☐ 


 Not Acceptable ☐ 


 Not Applicable ☒ 
 


 


 
1b. Unrestricted Days Liquidity 


 Acceptable ☐ 


 Not Acceptable ☒ 


 Not Applicable ☐ 
 


The response does not explain the reason for not meeting the Board’s target on this measure in the audited fiscal 
year as required by Appendix C of the Board’s financial framework. The response affirms the operating company’s 
financial support for the charter holder, which is supported by an operating company letter. 
 
The audit shows the charter holder had a Classroom Site Fund (CSF) cash carryover balance of $206,162 as of June 
30, 2014. Calculations made using the response’s 2015 Statement of Operations indicate the charter holder will 
reduce, but not eliminate, its CSF cash carryover balance from 2014.  The June 2015 Monthly Cash Management 
Report does not identify as restricted cash the approximately $185,000 CSF cash carryover balance. The omission 
does not affect the charter holder’s assertion that it will meet this measure’s target in 2015. 


 
1c. Default 


 Acceptable ☐ 


 Not Acceptable ☐ 


 Not Applicable ☒ 
 


 


 
2a. Net Income 


 Acceptable ☐ 


 Not Acceptable ☐ 


 Not Applicable ☒ 
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Measure 


 
Reason(s) for “Not Acceptable” Rating 


 
2b. Cash Flow 


 Acceptable ☐ 


 Not Acceptable ☐ 


 Not Applicable ☒ 
 
 


  


 
2c. Fixed Charge Coverage Ratio 


 Acceptable ☐ 


 Not Acceptable ☒ 


 Not Applicable ☐ 
 


The response states, but does not support “we foresee continued improvements.” Based on the audit and the 
documentation provided by the charter holder, the Board staff calculated a 2015 fixed charge coverage ratio of 0.55, 
which represents a decline from the charter holder’s 2014 performance on this measure.  
 
The response states, but does not support, that “The campus has developed an extensive marketing plan to support 
and meet the enrollment target of 462 students…We are confident that our marketing approach, combined with the 
increased rigor and engagement of additional academic programs will yield results for new enrollments confirmed 
for next year and continuing into the following years.” Based on the response, the charter holder reports 
approximately 335 students are currently enrolled in the school. For 2016, the charter holder is targeting 462 
students (or 420 students after adjusting for the built-in over enrollment identified in the response) and provides 
support for 329 students having already enrolled. According to Arizona Department of Education reports, the charter 
holder’s average daily membership (ADM) has declined by approximately 45 from 2013 to 2014 and by 
approximately 37 from 2014 to 2015 (as of April 13, 2015). With the recent declines in the charter holder’s ADM, the 
basis for the increased student enrollment in 2016 is unclear. Had the charter holder provided further explanation 
and support, this would have been considered in Board staff’s evaluation. 
 
According to the response, “The school is making strides to increase enrollment for fiscal year 2015-16 including the 
addition of a STEM focused curriculum with a project-based approach to instructional design.” Should the charter 
holder decide to proceed with this change to its curriculum, the charter contract requires the charter holder to 
submit a Program of Instruction Amendment Request and for this request to be approved by the Board prior to 
implementation. 


 
















































































Imagine Schools 
1005 N. Glebe Road, Suite 610 


Arlington, VA 22201 
(703) 527-2600 Fax:  (703) 527-0038 


 


 


 
 
 
 
 
West Gilbert Charter Elementary School, Inc. 


2061 S.  Gilbert Rd. 


Gilbert, AZ 85295 


 


January 22, 2015 


 


RE: Renewal Application  


 


Arizona State Board for Charter Schools 


1616 West Adams Street, Suite 170 


Phoenix, AZ 85007  


 


 


West Gilbert Charter Elementary School, Inc. has made efforts to meet all of the financial performance 


criteria.  Each section that was deemed as not meeting the standards on the 2014 Fiscal Year  Financial 


Performance Framework are addressed below. 


 


Unrestricted Days Liquidity 


 


In addressing the Unrestricted Days Liquidity at West Gilbert Charter Elementary School, Inc. 


it is important to note that the school is supported by their charter management organization, Imagine 


Non-Profit Inc.  In the past Imagine has, and at this time, expects to continue to provide financial 


support to the school.  In fiscal year 2014-15 and going forward, the school as well as Imagine Non-


Profit Inc. will take greater care to ensure that the Unrestricted Days Liquidity benchmark will meet or 


exceed the requirement set forth in the Financial Performance Framework. 


 


 


 







Fixed Charge Coverage Ratio 


 


 In addressing the Fixed Coverage Ratio at West Gilbert Charter Elementary School, Inc. it is 


important to note that the school is supported by their charter management organization, Imagine 


Schools Non-Profit Inc. Imagine has, and at this time, expects to continue provide financial support to 


West Gilbert Charter Elementary School, Inc.  Due to our management agreement with Imagine 


Schools Non-Profit Inc. we have the ability to partake in the advance program which make funds 


available should the need arise.  The school is currently projecting a Fixed Charge Coverage Ratio that 


exceeds the 1.10 requirement in the Financial Performance Framework in fiscal year 2014-15. 
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