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ARIZONA  STATE  BOARD  FOR  CHARTER  SCHOOLS


Renewal Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 06/11/2012 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Vision Charter School, Inc.


Charter CTDS: 10-87-05-000 Charter Entity ID: 4430


Charter Status: Open Contract Effective Date: 08/07/1998


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Vision Charter School: 202


Charter Grade Configuration: 9-12 Contract Expiration Date: 08/06/2013


FY Charter Opened: 1999 Charter Signed: 08/07/1998


Charter Granted: 04/14/1997 Corp. Commission Status Charter Holder is in Good
Standing


Corp. Commission File # 0848117-2 Corp. Type Non Profit


Corp. Commission Status
Date


04/27/2009 Charter Enrollment Cap 120


Charter Contact Information


Mailing Address: P.O. Box 23455
Tucson, AZ 85734


Website: —


Phone: 520-444-0241 Fax: 520-741-8123


Mission Statement: Vision High Schools Mission is to serve the general student population by providing a cross
cultural comprehensive teaching and learning environment that empowers students to become
life long learners and contributing community members. This is a accomplished by providing
opportunities in Victory Incentive Security Initiative Opportunities Nurturing.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Dr. Wilma Soroosh wsoroosh@aol.com —


Academic Performance - Vision Charter School


School Name: Vision Charter School School CTDS: 10-87-05-201


School Entity ID: 5871 Charter Entity ID: 4430


School Status: Open School Open Date: 08/07/1998
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Physical Address: 5901 S. Calle Santa Cruz
Tucson, AZ 85709-6300


Website: —


Phone: 520-444-0241 Fax: 520-741-8123


Grade Levels Served: 9-12 FY 2011 100th Day ADM: 38.6675


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


High School HS 10


2011 Performing Plus — — Met


2010 Underperforming — — Met


2009 — Performing Plus — Yes


2008 — Performing Plus — Yes


2007 — — Performing Plus Yes


Charter/Legal Compliance


Charter Corporate Name: Vision Charter School, Inc.


Charter CTDS: 10-87-05-000 Charter Entity ID: 4430


Charter Status: Open Contract Effective Date: 08/07/1998


Timely Submission of AFR


Year Timely


2011 No


2010 No


2009 Yes


2008 Yes


2007 Yes


Timely Submission of Budget


Year Timely


2012 Yes


2011 Yes


2010 Yes


2009 Yes


2008 Yes


Audit and Fiscal Compliance


Charter Corporate Name: Vision Charter School, Inc.


Charter CTDS: 10-87-05-000 Charter Entity ID: 4430


Charter Status: Open Contract Effective Date: 08/07/1998


Timely Submission of Annual Audit


Year Timely


2011 Yes


2010 Yes


2009 Yes


2008 Yes


2007 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


There were no CAP Issues for fiscal years 2007 to 2011.
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Repeat Issues Identified through Audits


FY Issue #1


2011 Repeat Required Filings


2010


2009


2008


2007
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Detailed Business Plan Section Checklist 
 


 


Charter Holder:  Vision Charter School, Inc. (Entity ID 4430) 


 


Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:  


       


           Yes – Required element addressed. 


No – Required element not addressed.  


Not Applicable – Required element not applicable to the charter holder. 


 


Arizona State Board for Charter Schools (Board) staff w ill complete the Detailed Business Plan Section Checklist. The Checklist w ill be used by 


the Board in its consideration of the charter holder’s request for charter renewal. “ No”  answers may adversely affect the Board’s decision 


regarding a charter holder’s request for charter renewal. 


 


II b.1. CHARTER HOLDER’S ORGANIZATIONAL MEMBERSHIP 


Required Elements Yes No N/A COMMENTS 


o Evidence of the appropriate filings with either the Board, Arizona 


Corporation Commission or both submitted. 


 


  X  


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART A – RENEWAL BUDGET PLAN 


Required Elements Yes No N/A COMMENTS 


o Completed Renewal Budget Plan submitted. 


 


X    


o 4 years of financial information provided as required by the 


Renewal Instructions w ith fiscal years clearly identified. 


 


X    
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o Renewal Budget Plan includes average daily membership (ADM) 


used in each fiscal year and the basis for projected ADM. 


 


 X  The Renewal Budget Plan includes the 


projected ADM for each fiscal year, but 


does not include the basis for the 


projected ADM increase in fiscal year 


2013. 


 


According to Arizona Department of 


Education reports, the charter holder’s 


ADM declined in fiscal years 2010, 2011 


and 2012. As of June 11, 2012, the 


charter holder’s fiscal year 2012 ADM is 


33.733. For fiscal year 2013, the charter 


holder has built its projections based on 


ADM growth of more than 33% (more 


than 11 ADM). The Renewal Budget Plan 


does not provide an explanation for the 


projected ADM increase. For fiscal year 


2013, the Renewal Budget Plan includes 


$500 in the advertising/marketing line 


item with an explanation of “ Marketing 


funds to increase ADM” . 


 


The charter holder’s current enrollment 


cap is 120. For more information about 


the charter holder’s ADM history, please 


see the “ Profile”  section of the Renewal 


Executive Summary. 


o Assumptions provided for key components of the Renewal Budget 


Plan, including the basis for all projected revenue line items used. 


 


 X  An explanation was not provided for the 


Earnings on Investments line item used 


in fiscal year 2012. 


o Increases or decreases of 10% or more in the “ total expenses”  


line item from year to year in the Renewal Budget Plan are 


explained in the “ Assumptions/Notes”  section. 


 


  X  
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o Each “ Other”  line item used is explained in the 


“ Assumptions/Notes”  section to specify what is included. 


 


X    


o For those required to submit the Academic Performance Section of 


the renewal application, the charter holder’s previous two audits 


and the Renewal Budget Plan demonstrate the charter holder has 


the financial capacity to implement the “ budget”  as detailed in the 


Academic Performance Section. 


 


 X  Based on the two previous audits, the 


charter holder’s unrestricted cash has 


decreased by approximately $24,800 


from fiscal year 2010 to fiscal year 2011. 


Even with the decline, the charter holder 


had approximately $62,300 in 


unrestricted cash as of June 30, 2011. 


Not taking into account other possible 


factors, the unrestricted cash would be 


sufficient to implement the performance 


management plan costs (estimated at 


$1,300/year). However, at this time, it is 


unknown what the charter holder’s 


unrestricted cash balance will be at June 


30, 2012 and it is unclear what impact the 


charter holder not realizing its projected 


ADM could have on the unrestricted cash 


balance in subsequent years.  


o Renewal Budget Plan is mathematically correct. 


 


X   Taking into account rounding issues, the 


Renewal Budget Plan is mathematically 


correct. 


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART B – FINANCIAL SUSTAINABILITY NARRATIVE 


Required Elements Yes No N/A COMMENTS 


o For those required to complete the renewal application’s “ Charter 


Holder’s Financial Sustainability”  section because at least one of 


the two previous audits identified a going concern or identified 


negative net assets or negative members’/stockholders’ equity at 


year end, a narrative is provided. 


 


  X  
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o Narrative does not exceed one page in length. 


 


  X  


o Narrative explains the charter holder’s current financial situation. 


 


  X  


o Narrative includes the specific steps the charter holder has already 


taken to improve its financial situation and ensure the continued 


financial sustainability of the charter school(s). 


 


  X  


o Evidence provided that supports each of the steps already taken by 


the charter holder to improve its financial situation and ensure the 


continued financial sustainability of the charter school(s). 


 


  X  


 


TOTAL (Sections II b.1, II b.2 Part A, and II b.2 Part B) 


 


 


4 


 


3 


 


7 


 


 


 


Check one (required): 


 


 MEETS THE REQUIREMENTS          (All applicable “ Required Elements”  received a “ Yes” .) 


    


 DOES NOT MEET THE REQUIREMENTS         (One or more applicable “ Required Elements”  received a “ No” .) 
 


 


Board Staff Review Date:  June 22, 2012 


 








 


 


 


VISION CHARTER SCHOOL 


Renewal Application Overview 
 


 


 


 


 


 


 


VISION CHARTER SCHOOL – Charter Entity ID 4430 
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History of Vision Charter School 


Vision Charter School, Inc. was chartered by ASBCS in August 1998 to serve the general high 


school student population (grades 9 – 12). It was designed to provide a providing a cross-cultural 


comprehensive teaching and learning environment that empowers students to become life-long 


learners and contributing community members. This is accomplished by providing opportunity 


in: 


 


Victory 


     Incentive 


      Security 


       Initiative 


        Opportunity 


         Nurturing 


The intent for establishing Vision Charter School was to fill a gap in the traditional education 


system by providing an environment that would meet the needs of, predominately, Native 


Americans and other minority students. These students’ potential is often overlooked in the 


traditional education system, which results in disproportionate graduation rates and thus a 


decreased opportunity to be successful in higher education. For the students who graduate via 


social promotion and perseverance, they too experience limited opportunity, and end up in a 


cycle of entry level employment. Furthermore, they often face barriers that contribute to their 


inability to successfully complete higher education. This is an ongoing concern, as another 


generation will experience a diminished quality of life and place a financial burden on society. 


Success of the Academic Program 


 


All students are assessed upon enrollment in reading, writing, and mathematics. To no surprise, 


many of our new students are reading and writing below the 8th
 
grade level and have not 


mastered simple multiplication. They are or nowhere near proficient in pre-algebra upon entering 


high school.  At Vision Charter School, teachers are required to perform. They must provide 


mandatory tutoring sessions for all struggling students throughout the school year, as well as 


teach AIMS classes during the second trimester in preparation for spring testing. Teachers use a 


variety of methods to teach students: small group work, multi-grade interaction, hands-on 


activities, lectures, and individual in-class assignments to name a few. The teacher-to-student 


ratio varies throughout the academic school year from 1:25 to 1:16. The average student shows a 


growth of two grade levels in their first year with Vision High School. Most significantly, 


students who enroll at Vision Charter School at the beginning of their freshman year pass all 


three parts of the AIMS test on their first try as a sophomore. Attendance is closely monitored 


and parents are contacted in the event of an absence. Student progress reports are sent out six 


times per year.  
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The graphs below illustrate the academic achievement for the past five years (2007 - 2011). 


Chart 1 is the result for all students who have taken the AIMS during spring testing. 


 


Chart 1 


 
 


Chart 2 below illustrates the academic achievement results of all 10th graders who have taken 


AIMS during spring testing over the past five years (2007 - 2011). 


 


Chart 2


 
With the exception of the 2010, Vision Charter School meets or demonstrates progress toward 


the Board's level of adequate academic performance. At the beginning of the 2011 academic 


school year, a district level Performance Management Plan was created and put into motion. As a 


result, the academic achievement scores increased in 2011. 
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Chart 3 below illustrates the graduation rate for the past 5 years (2007 - 2011). 


 


Chart 3 


 
 


 


Note to ASBCS 
Looking back over the years, Vision Charter School’s AYP (Annual Yearly Progress), and status 


as a Performing Plus School for most of the years in operation, demonstrates the hard work the 


school board members, staff, parents, and students have put into building our unique program. 


The challenges are great given that the majority of our students are academically deficient and 


come from low socioeconomic backgrounds. We are very proud of Vision High School’s 


success. Our goal is to keep the dream alive for many years to come and serve as many students 


as we can reasonably fit into our one-room schoolhouse.  


Vision Charter School’s board members, staff, parents and students all extend our appreciation to 


ASBCS for their support and gratitude over the past fourteen years. We believe that charter 


schools collectively have proven that there has always been a need for parent choice in 


education. Charter schools are making a difference. 


Thank you. 
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Narrative to support the Mathematics Performance Management Plan 


1. Previous improvement efforts 


 Over the past five years, Vision Charter School has made multiple adjustments to the program to ensure 


students are receiving the education needed to meet the Arizona State Standards, benefit from the 


courses they take, and be productive citizens beyond high school graduation. 


Prior to each new school year, the school’s director and mathematics teacher collaborate to interpret 


AIMS mathematics scores and measure growth from the previous five school years. Special attention is 


given to score patterns and trends with the intent to identify which teaching methods are and are not 


working. This leads to curriculum adjustments and revisions that intend to strengthen areas where 


students demonstrate weakness. In the areas that students are underperforming, the corresponding 


instructional material is revisited. This meeting is also used to implement changes reflecting updates 


made by the Arizona Department of Education on the Arizona State Standards. The overall curriculum is 


not generally replaced, but rather adjusted by adding supporting materials to strengthen student 


weaknesses. A longer instructional time period is often designated to necessary areas. 


Within a week of receiving fall AIMS test scores, the mathematics teacher (as well as teachers of other 


subjects) is given a copy of the students’ results. The teacher is given two weeks to study the results 


before meeting with the director, where they discuss the results and the changes that must be 


implemented before spring testing. Special attention is placed on students who did not pass. All 


teachers become responsible for all students and subjects. Where the needs are greatest, teachers are 


required to teach across the curriculum to strengthen areas of weakness. 


The director of Vision High School has been an active committee member of AIMS testing development 


since AIMS testing came into effect. She has also served on the Arizona Department of Education State 


Standards Committee. The experience gained is brought back into the school and is integrated into both 


the curriculum and the professional development of the teachers. Several times per year, a Vision 


Charter School Board member does a walk-through and at least a one hour observation of each teacher. 


To ensure that the mathematics teacher is committed to students’ progress, the teacher is required to 


submit a draft of all lesson plans for the trimester to the director two weeks in advance. The draft is 


reviewed by the director to ensure that the Arizona State Standards are addressed and adequate time is 


designated toward weak areas determined by student scores. Bi-weekly, the teacher is required to 


submit a final copy of the lesson plan. Additionally, the director does a weekly walk-through to monitor 


the teacher’s interaction with students and to verify that approved lesson plans are being taught. Once 


per month, the director observes a full class period. 


 At the end of the school year, each teacher receives a formal evaluation reflecting the observations, 


adherence to the curriculum, and student academic growth (as measured by pre- and post-test 


performance). During the evaluation, the mathematics teacher is shown AIMS data for the current and 


previous four years. The questions asked by the director are: 1) where are the students today, 2) what 


do we need to do to show academic growth, and 3) how can this be achieved? 







Vision Charter School – Entity #4430  
 


2. Process used to analyze achievement data and findings 


Being that Vision Charter School usually averages an enrollment of 40 students, an analysis was 


conducted by looking at each and every student assessed in spring 2010, the lowest performing year 


since 2007 (33% met the standards). Of the 14 students assessed, 11 were students who started at the 


beginning of the school year with us, 3 started later in the school year (all 3 students scored FFB) and 4 


were special needs students with IEP’s . The special needs students were part of the 11 students who 


started at the beginning of the school year, meaning only 7 students should have been calculated in. Of 


the seven students; 3 met, 2 approached, and 3 scored FFB.  


It is evident that our scores dropped from 67% in 2009 to 33% in 2010, but it also went back up to 69% 


in 2011. With the exception of 2010, Vision Charter School has a history of doing adequate. It is difficult 


to avoid the fluctuations with so few students. 


 


3. Detailed description of PMP 


Understanding the need to show AYP (annually yearly progress), Vision Charter School set forth a more 


challenging program as outlined in the Mathematics - PMP (Performance Management Program).  


What the director learned after closely looking at the data is that it is very difficult for Vision High School 


to show ongoing growth. With the small number of students being assessed, one student can make a 


difference in whether or not the school shows improvement. With such small numbers it became 


necessary to look at each and every student’s score to determine their need. Such action will continue 


to be taken after each fall and spring assessment and tutoring will be made available for students who 


are motivated to seek help. 


To provide and implement a curriculum that improves student achievement, Vision Charter School will 


add a before and after school tutoring session for the students who are identified by an entrance test to 


be reading below the 9th grade level. Additionally, there will be a reading AIMS preparatory course 


offered during the second trimester to better prepare students for spring testing.  


Teachers will receive training at the beginning of each school year on the Arizona State Standards/ 


Common Core. Implementation of approved lesson plans will be closely monitored by the director 


through hard copies, walk-throughs, observations, and evaluations. Current research-based materials 


will be made available for teachers as they become available. 
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RENEWAL PERFORMANCE MANAGEMENT PLAN  
 


Vision Charter School (4430) 
 
INDICATOR:1   _X_Math ___Reading           DURATION OF THE PLAN2:  Begins __August__, 2012  to  ___June___ , 2017 
 


MEASURE* METRIC* CURRENT 
STATUS* 


End Target For This Plan*3 


State standardized 
assessment 


Percent (%) of students who score 
proficient on the State standardized 
assessment  


and 
Student growth percentile (SGP)  
 


(Board staff 
will enter info 
here) 


Meet or demonstrate sufficient progress toward the level 
of adequate academic performance as set and modified 
periodically by the Board. 
 


 
 
STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Provide before and after school 
tutoring for students who are considered 
deficient. Determination is based on 
assessment, performance, and teacher 
observation 
 


Start date: 
August 
2012 


Math teachers Extended hours as evidenced by 
teacher roster, student schedule, and 
sign-in sheet 


No additional 
cost as this is 
written in the 
teacher’s job 
description 


2. Maintain a teacher-student ratio of 
1:15 in all math classes 
 


Start date: 
August 
2012 


School director Evidenced by teacher roster and 
student schedule 


No additional 
cost as this is 
what the 
school has 
been doing 


3. Mandatory AIMS (math) preparation 
course 
 


Start date: 
November 
2012 (start 
of second 
trimester 


Math teachers Evidenced by teacher schedule, 
class roster, and student schedule 


Materials: 
$100/yr. No 
additional 
teaching cost; 
covered 
under existing 
duties 


4.Workshops and training 
 


Start date: 
F/Y 2012-13 


Teachers and/or 
school director 


Evidenced by certificates issued for 
participation 


$250 per year 
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STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into 
instruction. 


Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Review current Arizona State 
Standards/Core Standards & prepare 
materials for annual teacher training on 
effective curriculum development for 
coming fiscal year. 
 


Summer 
2012. 
Annual, 
thereafter 


School director, who 
is an AIMS testing 
development 
committee member. 
Also served on the 
ADE State 
Standards 
Committee 


Training material packet No cost. Info 
& materials 
available on 
ADE website 


2. Early implementation of Common 
Core standards 
 


By Spring 
2013 


School director and 
teachers 


Completed Common Core workbook 
for teachers 


$50/year. 
Most 
materials are 
available on 
the ADE 
website 


3. Develop a detailed rubric for teacher 
observation 
 


By Spring 
2013 


School director Detailed rubric that is reviewed twice 
each year 


No additional 
cost as this is 
part of the 
director’s job 
description 


4. Conduct bi-weekly classroom walk-
through to observe teacher 
 


By Fall 2012 School director Observation form and quarterly 
meeting with teacher to review 
results 


No additional 
cost as this is 
part of the 
director’s job 
description 
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STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps 4 Timeline Responsible 
Party 


Evidence of Meeting Action Steps Budget 


1. Upon enrollment, assess all newly 
enrolled students (grades 9-12) in 
reading, writing and math with multiple 
assessment instruments 
 


Within the first 
12 days of 
instruction 
each year, 
starting 
August 2012 
 
 


Math teacher Data base and hard copy of 
testing scores 


$100/year – 
Assessment 
supplies/materials 


2. Schedule before or after school 
tutoring for deficient students 
 


Within two 
days of 
assessing 
students 


Math teacher Evidenced by student schedules 
and tutoring sign-in sheets 


No additional cost. 
Covered under 
existing duties 
 
 


3. Monitor students’ attendance and 
academic progress 
 


Bi-weekly (10 
instructional 
days) 


Math teachers Data base and hard copy No additional cost 
as this is part of the 
teachers’ job 
description 


4. Reassess each student mid-way 
and at the end of each trimester for 
academic growth 
 


Every 32 
instructional 
days (mid-
trimester and 
at the end of 
each 
trimester) 


Math teachers Data base and hard copy No additional cost 
as this is part of the 
teachers’ job 
description 


 
 
 
STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the 
curriculum. 


Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Provide literature for teachers via 
magazines, newspapers, and internet 
on research-based strategies as 
becomes available 


Starting 
immediately, 
ongoing 


Director Memo attached with literature, 
teachers acknowledgement of 
receipt, file for future reference 


$100 per year 
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2.  In-house teacher workshop and 
training on core standards, curriculum 
development and use of rubric 
 


Starting 
August 
2012, two 
weeks prior 
to start of 
school 


Director Memo to teachers, sign-in sheet, 
and copies of training materials 
distributed 


$50/year for 
material/supplies. 
No training fees, 
part of contracted 
calendar 


 
Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action 
steps for each year of the performance management plan’s implementation. For “Year 1”, please specify the fiscal year (e.g., 2011). 
The charter holder may add years, as necessary. 
 


Year 1:  Budget Total ___$650__________     Fiscal Year _____2012_____ 
Year 2:  Budget Total ___$650__________ 
Year 3:  Budget Total ___$650__________ 


 
Notes: 
* Provided by ASBCS staff 
1 Academic area to be addressed for improvement 
2 Duration of the plan must align with the timeline presented in the Action Steps 
3 Refer to Terms to Know in the Renewal Application Instructions   
4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy 
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Narrative to support the Reading Performance Management Plan 


1. Previous improvement efforts 


 Over the past five years, Vision Charter School has made multiple adjustments to the program to ensure 


students are receiving the education needed to meet the Arizona State Standards, benefit from the 


courses they take, and be productive citizens beyond high school graduation. 


Prior to each new school year, the school’s director and language arts teacher collaborate to interpret 


AIMS reading scores and measure growth from the previous five school years. Special attention is given 


to score patterns and trends with the intent to identify which teaching methods are and are not 


working. This leads to curriculum adjustments and revisions that intend to strengthen areas where 


students demonstrate weakness. In the areas that students are underperforming, the corresponding 


instructional material is revisited. This meeting is also used to implement changes reflecting updates 


made by the Arizona Department of Education on the Arizona State Standards. The overall curriculum is 


not generally replaced, but rather adjusted by adding supporting materials to strengthen student 


weaknesses. A longer instructional time period is often designated to necessary areas. 


Within a week of receiving fall AIMS test scores, the language arts teacher (as well as teachers of other 


subjects) is given a copy of the students’ results. The teacher is given two weeks to study the results 


before meeting with the director, where they discuss the results and the changes that must be 


implemented before spring testing. Special attention is placed on students who did not pass. All 


teachers become responsible for all students and subjects. Where the needs are greatest, teachers are 


required to teach across the curriculum to strengthen areas of weakness. 


The director of Vision High School has been an active committee member of AIMS testing development 


since AIMS testing came into effect. She has also served on the Arizona Department of Education State 


Standards Committee. The experience gained is brought back into the school and is integrated into both 


the curriculum and the professional development of the teachers. Several times per year, a Vision 


Charter School Board member does a walk-through and at least a one hour observation of each teacher. 


To ensure the language arts teacher is committed to students’ progress, the teacher is required to 


submit a draft of all lesson plans for the trimester to the director two weeks in advance. The draft is 


reviewed by the director to ensure that the Arizona State Standards are addressed and adequate time is 


designated toward weak areas determined by student scores. Bi-weekly, the teacher is required to 


submit a final copy of the lesson plan. Additionally, the director does a weekly walk-through to monitor 


the teacher’s interaction with students and to verify that approved lesson plans are being taught. Once 


per month, the director observes a full class period. 


 At the end of the school year, each teacher receives a formal evaluation reflecting the observations, 


adherence to the curriculum, and student academic growth (as measured by pre- and post-test 


performance). During the evaluation, the language arts teacher is shown AIMS data for the current and 


previous four years. The questions asked by the directed are: 1) where are the students today, 2) what 


do we need to do to show academic growth, and 3) how can this be achieved? 







Vision Charter School – Entity #4430 
 


2. Process used to analyze achievement data and findings 


Being that Vision Charter School usually averages an enrollment of 40 students, an analysis was 


conducted by looking at each and every student assessed in spring 2010, the lowest performing year 


since 2007 (62% met the standards). Of the 14 students assessed, 10 were students who started at the 


beginning of the school year with us, 4 started after the start date, and 4 were special needs students 


with IEP’s . The special needs students were part of the 10 students who started at the beginning of the 


school year, meaning only 6 students should have been calculated in. All 6 of those students met the 


standards, which is common for students to do when they start at the beginning of their freshmen year 


with us.  


It is evident that our scores dropped from 87% in 2009 to 62% in 2010, but it also went back up to 83% 


in 2011. With the exception of 2010, Vision Charter School has a history of doing well. It is difficult to 


avoid the fluctuations with so few students. 


 


3. Detailed description of PMP 


Understanding the need to show AYP (annually yearly progress), Vision Charter School set forth a more 


challenging program as outlined in the Reading - PMP (Performance Management Program).  


What the director learned after closely looking at the data is that it is very difficult for Vision High School 


to show ongoing growth. With the small number of students being assessed, one student can make a 


difference in whether or not the school shows improvement. With such small numbers it became 


necessary to look at each and every student’s score to determine their need. Such action will continue 


to be taken after each fall and spring assessment and tutoring will be made available for students who 


are motivated to seek help. 


To provide and implement a curriculum that improves student achievement, Vision Charter School will 


add a before and after school tutoring session for the students who are identified by an entrance test to 


be reading below the 9th grade level. Additionally, there will be a reading AIMS preparatory course 


offered during the second trimester to better prepare students for spring testing.  


Teachers will receive training at the beginning of each school year on the Arizona State Standards/ 


Common Core. Implementation of approved lesson plans will be closely monitored by the director 


through hard copies, walk-throughs, observations, and evaluations. Current research-based materials 


will be made available for teachers as they become available. 
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RENEWAL PERFORMANCE MANAGEMENT PLAN  
 


VISION CHARTER SCHOOL 
 
INDICATOR:1   ___Math __X_Reading           DURATION OF THE PLAN2:  Begins _August, 2012  to  June, 2017 
 


MEASURE* METRIC* CURRENT 
STATUS* 


End Target For This Plan*3 


State standardized 
assessment 


Percent (%) of students who score 
proficient on the State standardized 
assessment  


and 
Student growth percentile (SGP)  
 


(Board staff 
will enter info 
here) 


Meet or demonstrate sufficient progress toward the level 
of adequate academic performance as set and modified 
periodically by the Board. 
 


 
 
STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Provide before and after school 
tutoring for students that are determined 
to be underperforming, through teacher 
observation. 
 


Start date: 
8/2012 


Language Arts 
teacher 


Extended hours as evidenced by 
teacher’s roster, student schedule, 
and sign-in sheet 


No additional 
cost; covered 
under existing 
duties 


2. Mandatory AIMS (reading and writing) 
student preparation course 
 


Start date: 
November 
2012 (start 
of second 
trimester) 


Language Arts 
Teacher 


Evidenced by materials, teacher 
schedule, class roster, and student 
schedule 


Materials: 
$100/yr. No 
additional 
teacher cost; 
covered 
under existing 
duties. 


3.Workshops and training 
 
 


Start date: 
F/Y 2012-13 


Teachers and/or 
school director 


Evidenced by certificates issued for 
participation 


$250 per year 
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STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into 
instruction. 


Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Review current  Arizona State 
Standards/Core Standards & prepare 
materials for annual teacher training 
workshop on effective curriculum 
development for coming fiscal year. 
 


Start date: 
Summer  
2012 – 
Annual 
thereafter 


Director, who is an 
AIMS testing 
development 
committee member. 
Also served on the 
ADE State 
Standards 
Committee 


Training material packet No cost. Info 
and materials 
available on 
ADE website 


2. Early implementation of Common 
Core Standards 
 


By Spring 
2013 


Director and 
Teachers 


Completed Common Core workbook 
for teachers 


Cost $50/yr 
Most 
materials are 
available on 
ADE website 


3. Develop a detailed rubric for teacher 
observation 
 


By Fall 2012 Director Completed rubric that is reviewed 
annually 


No additional 
Director cost; 
covered 
under existing 
duties 


4. Conduct bi-weekly classroom walk-
through to observe teacher 
 


By Fall 2012 Director Observation form and quarterly 
meeting with teachers to review 
results 


No additional 
Director cost; 
covered 
under existing 
duties 


 
 
 
STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Upon enrollment, assess all newly 
enrolled students in reading and writing 
with multiple assessment instruments 
 


Within the 
first 12 days 
of 
instruction 
each year, 
starting 
August 
2012 


Language Arts 
teacher 


Database and hard copy of testing 
scores 


$100/year. 
Assessment 
supplies/materials. 
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2. Schedule before and after school 
tutoring for deficient students 
 


Within two 
days of 
assessing 
students 


Language Arts 
teacher 


Teacher roster, student sign-in 
sheets, test scores 


No additional 
teacher cost; 
covered under 
existing duties 


3.  Monitor students’ attendance and 
academic progress 


Bi-weekly 
(10 
instructional 
days) 


Language Arts 
teacher 


Data base and hard copy No additional cost 
as this is part of 
the teachers’ job 
description 


4. Reassess each student midway 
through each trimester and at the end 
of the school year for academic growth 
 


Every 32 
instructional 
days (mid-
trimester 
and at the 
end of each 
trimester) 


Language Arts 
teacher 


Database and hard copy No additional 
teacher cost; 
covered under 
existing duties 


 
STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the 
curriculum. 


Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Provide literature for teachers via 
professional magazines, newspapers, 
and internet on research-based 
strategies as becomes available 
 


Starting Fall 
2012, 
ongoing 


Director Memo attached with literature, 
teachers acknowledgement of 
receipt, file for future reference 


$100 per year 


2 . In-house teacher workshop and 
training on core standards, curriculum 
development and use of rubric 
 


Start date: 
August 
2012, two 
weeks prior 
to school 
starting 


Director Evidenced by memo to teacher’s, 
sign-in sheet, and copy of materials 
distributed 


$50/year for 
material/supplies. 
No training fees, 
part of 
contracted 
calendar 


 
Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action 
steps for each year of the performance management plan’s implementation. For “Year 1”, please specify the fiscal year (e.g., 2011). 
The charter holder may add years, as necessary. 
 


Year 1:  Budget Total   $650.00      Fiscal Year ___2012-2013___________ 
Year 2:  Budget Total   $650.00 
Year 3:  Budget Total   $650.00 
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Notes: 
* Provided by ASBCS staff 
1 Academic area to be addressed for improvement 
2 Duration of the plan must align with the timeline presented in the Action Steps 
3 Refer to Terms to Know in the Renewal Application Instructions   
4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy 








Vision Charter School


CTD #10-87-05-000


Entity #4430


Actual


FY 2011 FY 2012 FY 2013 FY 2014 ASSUMPTIONS / NOTES


ADM: 38.67 33.73 45.00 45.00


REVENUE


     State Equalization Assistance $277,246 $234,424 $324,100 $324,100


Calculations based on F/Y 2012 Workheet, adjusted to include reduction in Additional Assistance of $145/pupil. 


..We choose to assume NO increases from state in 2013 0r 2012


     Classroom Site Fund $11,716 $9,992 $12,280 $12,280 2011-Actual Revenue    2012-$190 x weighted ADM  2013 & 2014- $175 x weighted ADM


     Instructional Improvement Fund $1,416 $1,940 $2,000 $2,000 Historical


     Federal Funds/Grants $14,474 $4,000 $5,000 $5,000 IDEA Grant


     Other State Funds/Grants $0 $0 $0 $0


     Food Service (e.g., NSLP, food sales) $0 $0 $0 $0


     Extracurricular Tax Credits $0 $0 $0 $0


     Contributions and Donations $0 $0 $0 $0


     Fundraising $0 $0 $0 $0


     Earnings on Investments $27 $10 $0 $0


     Student Activities $0 $0 $0 $0


     Other $1,615 $800 $1,000 $1,000 Uniforms & Graduation gowns


TOTAL REVENUE $306,493 $251,166 $344,380 $344,380


EXPENSES


Instructional


     Salaries $123,126 $127,277 $129,823 $132,419 2% Annual increase - offset by Prop 301


     Payroll Taxes $9,850 $10,182 $10,386 $10,594 Projections @ 8% of salaries


     Employee Benefits $6,987 $12,816 $14,738 $16,949 Projections include 15% annual increase


     Purchased Services (Consultants) $1,179 $304 $500 $500 Allowance for rate increases


     Purchased Services (Special Education) $3,200 $2,150 $3,000 $3,000 Increase of more than 10% to allow for increase in SPED population


     Technology $0 $0 $0 $0


     Textbooks/Curriculum/Library $1,565 $361 $1,000 $1,000 Increase of more than 10% to allow for increase in student population/ADM


     Instructional Supplies $3,112 $1,773 $3,000 $3,000 Includes $400 - PMP materials for assesments & AIMS testing prep. Increased $$ for ADM increase


     Professional Development $0 $900 $900 Workshops,training, & materials, per PMP


     Travel $0 $0 $0


     Other $0 $0 $0


Total Instructional $149,019 $154,864 $163,347 $168,361


Non-Instructional


     Salaries $98,923 $83,148 $70,000 $70,000 Salaries frozen, until ADM is brought up, and ample cash reserve. Moved Bsns Mngr off P/R


     Payroll Taxes $7,914 $6,652 $5,600 $5,600 Projections @ 8% of salaries


     Employee Benefits $5,717 $8,375 $9,631 $11,076 Projections include 15% annual increase


     Purchased Services $2,612 $10,541 $16,800 $16,800 Business Consultant $15,600 & $1,200- #990. Busns Mngr taken off payroll-budgeted as consultant


     Rent/Bond Payment $30,803 $31,762 $32,000 $34,200 No rent increase in 2013. $200/mo in 2014


     Repairs and Maintenance $2,642 $2,673 $2,700 $1,800 Copier M/A - 2014 decrease due to new copier purchase


     Property, Casualty, Liability Insurance $3,648 $3,267 $3,398 $3,567.88 Assumes 5% annual increase


     Interest/Property Taxes $1,176 $100 $100 Filed tax exemption


     Communications $4,280 $3,954 $4,033 $4,114 Assumes 2% annual increase


     Furniture and Other Equipment $0 $0 $10,000 2014-New Copy machine


     Note/Loan/Non-Facility Lease Payments $0 $0 $0


     Audit $9,800 $8,800 $9,900 $9,900 Fluctuation is  due to timing of audits and billings


     Legal $3,714 $0 $0 $0


Projected Financial Information


Renewal Budget Plan







Vision Charter School


CTD #10-87-05-000


Entity #4430


     Advertising/Marketing $103 $0 $500 $500 Marketing funds to increase ADM


     Travel $1,441 $784 $800 $800 Charter Conference, AIMS meetings


     Printing and Postage $130 $44 $200 $200 Marketing funds to increase ADM


     Supplies $3,675 $2,895 $3,000 $3,000 Includes student supplies (graduation, etc)


     Food Service $0 $0 $0 $0


     Transportation $1,000 $0 $400 $400 Bus passes.2012 used excess from 2011


     Student Activities $0 $0 $0 $0


     Fees and Dues $636 $764 $700 $700 Charter Assoc & misc


     Other  (Depreciation) $2,813 $0 $0 $0


Total Non-Instructional $179,850 $164,832 $159,762 $172,758


TOTAL EXPENSES $328,869 $319,696 $323,108 $341,119


Increase (Decrease) in Net Assets -$22,376 ($68,530) $21,271 $3,261


Net Assets, Beginning of Year $101,144 $78,768 $10,238 $31,509


Net Assets, End of Year $78,768 $10,238 $31,509 $34,770
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Comparison Schools 
 
Selection of schools: Schools were selected based on grade levels served, proximity, and availability 
of data.  
 


 Grade levels served – schools serving grades in common with the selected school site were 
included.  
Example: If the selected school serves grades K-8, a  K-3  and a 5-12 school would be listed. In 
the case of a K-12 school as the selected site, both elementary (K-8) schools and high schools 
(9-12) are included. 


 
 Proximity – charter and district schools located within a two mile radius were included. If fewer 


than four school sites were located within a two mile radius, the distance was increased until at 
least four schools were located or a radius of 15 miles was reached. If the selected site is not an 
alternative school, alternative schools may be included in the list but do not count toward the 
four school minimum to be listed. If fewer than four schools were located within a 15 mile radius, 
the list consists only of schools within that 15 mile radius. 


 
 Availability of data – Additional information regarding specific data elements is included below. 


Schools that did not have current academic data for proficiency and growth, but met the criteria 
of inclusion based on grade levels served and proximity, were not included in the list. 


 
Number of Students: Enrollment information is based on the October 1, 2010 student count reported 
to the Arizona Department of Education. 
 
Free/Reduced Lunch Eligible: Student eligibility percentages are provided by the school’s enrollment 
information. Data is from the 2010-2011 school year. 
 
Grades Served: Grade levels served are based on 2010-11 school year data as reported to the 
Arizona Department of Education. 
 
AZ LEARNS Label: Legacy and letter grade labels are based on the Arizona Department of 
Education’s Accountability System for the 2010-11 school year. 
 
Math and Reading Proficiency on AIMS: Proficiency is determined by the percentage of students 
earning a score of “Meets” or “Exceeds” on the math or reading portion of Arizona’s Instrument to 
Measure Standards (AIMS) tests in 2011 as reported by the Arizona Department of Education. 
 
Math and Reading Median Growth Percentile: The median growth percentile is the median percentile 
of all students in the school with AIMS and Stanford 10 test data, and shows if a school has high, 
typical or low student growth. Growth percentiles are calculated for all third- through tenth-grade 
students who took the AIMS test and second and ninth-grade students who took the Stanford 10 test. 
This model looks at the student’s progress over a number of years compared to their academic peers. 
Growth Percentile scores are calculated by the Association and are based on 2010-11 AIMS and 
Stanford 10 test scores. 







School Comparison - Vision Charter School


School Name
Vision Charter 


School


Southgate 


Academy


Math and 


Science 


Success 


Academy


S.T.A.R. 


Academic 


Center


Toltecali High 


School


Sunnyside 


High School


Address


5901 S. Calle 


Santa Cruz 


Tucson


850 W. Valencia 


Rd. Tucson


434 W. Lerdo Rd. 


Tucson


5093 S. Liberty 


Tucson


251 W. Irvinton 


Rd Tucson


1725 E Bilby Rd 


Tucson


School Type Charter
Charter 


(Alternative)
Charter


District 


(Alternative)


Charter 


(Alternative)
District


Distance from 


Charter Holder
N/A .81 mi 1.17 mi 1.4 mi 1.90 mi 2.53 mi


Number of Students 39 596 254 242 119 2259


Free/Reduced Lunch 


Eligible
0% 92% 67% 72% 98% 79%


Grades Served 9-12 K-12 K-12 6-12 9-12 9-12


AZ Learns Label Performing Plus Performing Performing Plus Performing Performing Performing


AZ Learns A-F N/A N/A B N/A N/A C


Math Proficiency 66.7 34 75.2 0 25 35.7


Math Median Growth 


Percentile
26.0 Low 53.5 Typical 59.0 Typical 5.0 Low 41.5 Typical 45.0 Typical


Reading Proficiency 100 52.4 79.2 0 16.7 68.2


Reading Median 


Growth Percentile
94.0 High 44.5 Typical 48.0 Typical 49.5 Typical 59.0 Typical 50.0 Typical


July 9, 2012





		Comparison Schools Narrative revised.pdf

		Comparison Schools July 2012
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Performance Management Plan (PMP) 
Evaluation Instrument- Vision Charter School, Inc. 


 
Scoring Criteria and Comments 


 
 
    


Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section.  The 
evaluator will make the following determination: 


       
           FULL DESCRIPTION   – The plan sufficiently addresses all of the required elements. 


PARTIAL DESCRIPTION   – The plan partially addresses the required elements.  
VERY LIMITED DESCRIPTION – The plan does not address each of the required elements.   
 
 
 


I. PLAN NARRATIVE 


Required Elements A response that meets the requirement will include: 
 


F
D 


P
D 


V
L
D 


Comments 
 


 


A detailed description of 
all efforts conducted by 
the school in the past five 
years that demonstrates 
a concerted effort and 
capacity to improve pupil 
achievement. 


 


o the school's efforts for the previous five years to provide and 
implement a [mathematics or reading] curriculum that 
improves student achievement.  (Ex:  Curriculum alignment, 
curriculum maps, pacing guides, instructional material 
adoptions, committee work, data review teams) 


 
x 
 


 


The description provided for the past [five] years 
lacks detail as to how the actions taken will result in 
improved pupil achievement. 


o the school’s efforts for the previous five years to develop 
and implement a plan for monitoring the integration of the 
Arizona Academic Standards into [mathematics or reading] 
instruction.  (Ex:  Lesson plan review, formal teacher 
evaluations, informal classroom observations, checklists, 
data review teams) 


 x  


The description provided for the past [five] years 
lacks detail as to how the actions taken has resulted 
in a plan for monitoring the integration of the Arizona 
Academic Standards.   
 


o the school’s efforts for the previous five years to develop 
and implement a plan for monitoring and documenting 
student proficiency in [mathematics or reading].  (Ex:  
Formative and summative assessments, 
common/benchmark assessments, articulated assessment 
plan, data review teams) 


 x  


The description provided for the past [five] years 
lacks detail as to how the actions taken has resulted 
in a plan for monitoring and documenting student 
proficiency. 
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o the school’s efforts for the previous five years to develop 
and implement a professional development plan that 
supports effective implementation of a [mathematics or 
reading] curriculum.  (Ex:  Articulated plan, literacy or math 
coach support, external consultant training, data review 
teams) 


  x 


The description provided does not include continuous 
efforts to develop or implement a professional 
development plan.  


A detailed description of 
the process used for 
conducting an analysis of 
relevant pupil 
achievement data. 


o the school’s efforts for the previous five years to analyze 
relevant pupil achievement data.  (Ex:  data walls, data 
training, data review teams) 


x   
 


o a detailed description of the types of data collected and the 
process used in conducting the analysis of the relevant data.   


  x 
The description provided does not include detailed 
efforts to collect and analyze relevant data.  


o justification of how data selected for the analysis is relevant 
to improving pupil achievement.   


  x 


PD-The description provided for the past [five] years 
lacks detail on the types of data collected. 
 
PD-The description provided does not address how 
the selected data is relevant to improving pupil 
achievement. 
 
VLD – Both PD OR No description was provided. 


The findings from the 
data analysis. 
 


o the school’s detailed interpretation of the findings from the 
data analysis of the school’s relevant data for the previous 
five years, including patterns and trends, as well as 
strengths and weaknesses. 


 x  


The description provided for the past five years lacks 
detail regarding identified strengths and weaknesses. 


o a representation of the findings using charts and graphs that 
are understandable to the reviewer and clearly depict the 
results. 


x   
 


A detailed description of 
how the plan that is 
presented is directly 
linked to the findings from 
the data analysis. 


o a description of the logic used to develop the PMP that 
demonstrates the connection between the findings from the 
analysis of the relevant data and the plan. (Ex:  What we 
learned - What we are going to do with what we learned) 


 x  


The description provided lacks detail regarding the 
connection between the findings and the 
development of the action steps in the plan.   
 


II. PLAN TEMPLATE 
   Strategy I:  Provide and implement a curriculum that improves student achievement.  
 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 
from the analysis of relevant data.    X  


One or more of the action steps provided are not 
based on the findings from the analysis of relevant 
data. 


o action steps for each strategy are sequential, timely, and 
contribute to the school’s ability to meet the identified end 
target(s).   


 x  


The majority of the action steps provided are 
sequential and timely, and contribute to the school’s 
ability to provide and implement a curriculum that 
improves student achievement.  
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o action steps for each strategy, to the extent appropriate, 
complement and support the other strategies. 


 x  
The majority of the action steps provided 
complement and support the other strategies.    


o action steps for each strategy include artifacts that provide 
evidence of the implementation of each action step. 


x   
 


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 
implement the action steps that support the strategies. 


x   
 


   Strategy II:  Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 
 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 
from the analysis of relevant data.   


 x  


One or more of the action steps provided are not 
based on the findings from the analysis of relevant 
data.   
  


o action steps for each strategy are sequential, timely, and 
contribute to the school’s ability to meet the identified end 
target(s).   


 x  


The majority of the action steps provided are 
sequential and timely, and contribute to the school’s 
ability to develop and implement a plan for monitoring 
the integration of the Arizona Academic Standards 
that improves student achievement.   
  


o action steps for each strategy, to the extent appropriate, 
complement and support the other strategies.  x  


The majority of the action steps provided complement 
and support the other strategies.   
  


o action steps for each strategy include artifacts that provide 
evidence of the implementation of each action step. 


x   
 


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 
implement the action steps that support the strategies. 


x   
 


   Strategy III:  Develop and implement a plan for monitoring and documenting student proficiency. 
 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 
from the analysis of relevant data.    x  


One or more of the action steps provided are not 
based on the findings from the analysis of relevant 
data.    


o action steps for each strategy are sequential, timely, and 
contribute to the school’s ability to meet the identified end 
target(s).    x  


The majority of the action steps provided are 
sequential and timely, and contribute to the school’s 
ability to develop and implement a plan for monitoring 
and documenting student proficiency that improves 
student achievement.    


o action steps for each strategy, to the extent appropriate, 
complement and support the other strategies.  x  


The majority of the action steps provided complement 
and support the other strategies.   
  


o action steps for each strategy include artifacts that provide 
evidence of the implementation of each action step. 


x   
 


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 
implement the action steps that support the strategies. 


x   
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   Strategy IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 
 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 
from the analysis of relevant data.    x  


One or more of the action steps provided are not 
based on the findings from the analysis of relevant 
data.    


o action steps for each strategy are sequential, timely, and 
contribute to the school’s ability to meet the identified end 
target(s).   


 x  


The majority of the action steps provided are  
Sequential and timely, and contribute to the school’s 
ability to develop and implement a professional  
development plan that supports effective  
implementation of the curriculum and improves 
student achievement.   


o action steps for each strategy, to the extent appropriate, 
complement and support the other strategies. 


 x  
The majority of the action steps provided complement 
and support the other strategies.   


o action steps for each strategy include artifacts that provide 
evidence of the implementation of each action step. 


x   
 


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 
implement the action steps that support the strategies. 


x   
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Vision Charter School, Inc. - Entity ID 4430 


School: Vision Charter School 


 


 


Renewal Executive Summary 


 


 
Sources of Evidence for this Document 


 
Pursuant to A.R.S. 15-183.I, a charter may be renewed for successive periods of twenty years. 


The Arizona State Board for Charter Schools (Board) has established a process for the renewal 


of a charter that is based on affirmative evidence in three areas: 


 


I. Success of the academic program, including academic achievement 


II. Viability of the organization, including fiscal management and compliance 


III. Adherence to the terms of the charter, including contract and legal compliance 
 


Evaluation of the charter holder's success in these three areas is based on a variety of 


information that w ill serve as sources of evidence in determining renewal of a charter. These 


sources include, but are not limited to:   


 


 Pupil achievement data 


 Independent financial audits 


 Five-year interval summary reviews 


 Site visit reports 


 Monitoring reports  


 Application package for renewal 


 


 
Profile  


 
Vision Charter School, Inc. operates one school serving grades 9-12. The graph below shows 


the charter holder’s actual 100
th
 day average daily membership (ADM) for fiscal years 2007-


2011 and the fiscal year 2012 ADM or estimated count as of June 11, 2012 and projected ADM 


through 2014. Projections were provided by the charter holder as part of the submitted 


Renewal Budget Plan.   
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Graphs displaying the academic achievement for the past five years, if available, are provided 


on the next page.   
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I.  Success of the Academic Program 


 
The academic performance of the school operated by the charter holder did not meet or 


demonstrate sufficient progress toward the Board’s level of adequate academic performance. 


Therefore, the charter holder was required to submit a Performance Management Plan in the 


academic section of the renewal application and to complete the Renewal Budget Plan. 


 


On May 4
th
, the charter holder submitted a PMP narrative and templates. Academic oversight 


documentation was not submitted. 


 


A leadership team discussion took place on June 21 at Vision Charter School w ith Wilma 


Soroosh (Charter Representative) and Shelly Johnson (Business Manager). Since the school is 


located on the Pima Community College (PCC) campus, the discussion provided clarification of 


the nature of the relationship between Vision Charter School and PCC.  


 


The charter representative stated that 12
th
 grade students are able to enroll in PCC courses as 


part of a dual enrollment program. Students are responsible for paying any costs associated 


with courses taken through PCC.  According to the charter holder, typically less than half of the 


students in grade 12 take advantage of this. Students also have use of the PCC library to do 


research for their classes.  


 


In discussing the population served, the charter representative shared that 25% of the students 


served by Vision Charter School are Tohono O'odham with the remaining students being from 


the neighborhoods surrounding PCC. The charter representative stated that 50% of students 


that complete 9
th
 grade at Vision Charter School stay enrolled at the school until they graduate. 


 


According to the charter representative, in previous years the school has not done any 


marketing. Currently, extensive marketing efforts such as advertising that the school is located 


at PCC, and establishing relationships with the counselors at nearby middle schools to identify 


students that would not do well in a large high school, the Tohono O’odham nation, and San 


Miguel High School which is a local private school, are occurring. Since marketing has not been 


done before, the charter representative is anticipating an increase in enrollment. 


 


Required submissions for the Academic Performance Section and the Renewal Budget Plan, as 


well as the applicable evaluation instrument and checklist, are included in the charter holder’s 


portfolio. The evaluation instrument completed by staff identifies whether the required 


information provided included a Full Description, a Partial Description, or a Very Limited 


Description. The checklist completed by staff identifies whether the required elements of the 


Detailed Business Plan were addressed. 


 


 
II. Viability of the Organization 


 
The charter holder meets the standards specified in the Renewal Application Instructions. 


Therefore, the charter holder was not required to submit the charter holder’s Financial 


Sustainability portion of the Detailed Business Plan Section.  
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III. Adherence to the Terms of the Charter 


 
A.  Compliance Matters Requiring Board or Other Agency Action


1
  


 


Over the past six years, there were no items to report.  


 


 


B.  Other Compliance Matters
2
  


 


The fiscal year 2011 audit identified a repeat issue that was also included in the fiscal year 2010 


audit involving the charter holder not timely filing its Annual Financial Report. 


 


For the previous five fiscal years, the charter holder has failed to submit its Annual Financial 


Report for one or more years. 


 


C. Charter Holder’s Organizational Membership 


 


Because the organizational membership on file w ith the Board was consistent w ith the 


information on file w ith the Arizona Corporation Commission, the charter holder was not 


required to submit the charter holder’s Organizational Membership portion of the Detailed 


Business Plan Section.  


 


 
Board Options 


 
 


Option 1: The Board may approve the renewal. Staff recommends the following language for 


consideration: Renewal is based on consideration of academic, fiscal and contractual 


compliance of the charter holder. In this case, there is a record of academic performance below 


the Board’s level of adequate academic performance, which has been addressed by the charter 


holder through the inclusion of a performance management plan as part of the renewal 


application package and can be incorporated in the charter contract. There is also a record of 


past contractual noncompliance which has been reviewed. With that taken into consideration 


as well as all information provided to the Board for consideration of this renewal application 


package and during its discussion with representatives of the charter holder, I move to approve 


the request for charter renewal and grant a renewal contract to Vision Charter School, Inc. that 


incorporates the performance management plan. 


 


Option 2: The Board may deny the renewal. The following language is provided for 


consideration: Based upon a review of the information provided by the representatives of the 


charter holder and the contents of the application package which includes the academic 


performance, the fiscal compliance, and legal and contractual compliance of the charter holder 


over the charter term, I move to deny the request for charter renewal and to not grant a 


                                                 
1
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 


2
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 
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renewal contract for Vision Charter School, Inc. Specifically, the charter holder, during the term 


of the contract, failed to meet the obligations of the contract or failed to comply with state law 


when it: 


  


1. Failed to provide a learning environment that improved pupil achievement in 


accordance with A.R.S. § 15-181(A). 


2. Other specific reasons the Board may have found during its consideration 


including…  


  





