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B.3 Management & Operations  


 
As a charter school that has been in operation since 2000, Tucson Country Day School has the benefit of 
an administrative team that is experienced, knowledgeable and dedicated.    
 
A. Division of Responsibilities 
When it comes to day to day operations, Tucson Country Day School is run by the CEO, COO and the 
principal – a three person team.  The CEO provides oversight for all areas and has the ability to step in 
and give direction as needed.  The CEO generally is not responsible for day to day activities such as 
classroom operations, student discipline and such. The CEO serves more in a mentor role to the COO and 
principal, sharing his many years of knowledge and expertise. 
 
The Chief Operations Officer is a hands-on leader.  The COO is on campus every day and is actively 
involved in the details of running Tucson Country Day School. The COO oversees many areas on campus 
including the Business Office (financial management), contracted services, grants management, the 
Maintenance section, Before and After Care, the summer camp and summer prep programs, and many of 
the technological programs used by the school including SAIS, the online grading system, the parent 
communication system and benchmarking software. The COO is the go to person for any issue that is not 
directly related to curriculum and curriculum development, and state testing.    
 
The Principal is the instructional leader on campus and is responsible for overseeing the development and 
delivery of curriculum.  The principal insures that all standards are being met, that all teachers are 
following the expected norms for teaching and classroom management, and that schoolwide expectations 
for instructional strategies and methods are being implemented in the classroom.  The principal is 
responsible for teacher evaluations and the design and implementation of the evaluation process.  The 
principal is responsible for the administration and oversight of State mandated testing and takes the lead 
in identifying and creating effective staff development programs.   
 
The COO and the principal share responsibilities for handling parent concerns and student discipline.   
They plan together for schoolwide trainings and events.  They work closely to ensure the mission 
statement and beliefs of Tucson Country Day School are being carried out in all classrooms and all areas 
of the campus.    
 
The CEO has been functioning in the current role since the school opened in 1968 and has a wealth of 
knowledge and experience. Under the CEO’s guidance, the charter school has grown from 43students and 
four teachers in 2000 to 670 students and 44 teachers plus 66 support staff in 2014.  The CEO has a 
proven track record of success. 
 
The COO has served the school in one capacity or another since 2000. The COO is intimately familiar 
with all aspects of school operations, has a reputation for getting things done and has a thorough 
understanding of how to work with budgets, personnel and programs.  The COO’s prior experience 
includes serving as the deputy director of the Arizona Department of Revenue and the Deputy Chief of 
Staff of the Arizona House of Representatives, positions that required extensive knowledge about leading 
people, moving projects along, managing large budgets and oversight of multiple projects. 
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The principal has extensive experience as a teacher, assistant principal and now a principal.  The principal 
has served in his current position since 2008 and has successfully led the school through the 
implementation of the common core standards and the implementation of the new teacher/staff evaluation 
system.  The principal is a forward thinker and stays on the cutting edge of the academic world.   
 
B. Operations and Oversight Plan 
 
Tucson Country Day School’s operational plan insures that all aspects of running a school are accounted 
for.  The three-person administrative team works closely with the school guidance counselor and the 
office staff to keep things focused and on the right path.  
 
Tucson Country Day School has three administrators who are responsible for the school’s operational 
plan.  The plan is structured to provide smooth operations as well as oversight for the entire campus and 
all of it staff and students.  
 
The principal/instructional leader is responsible for instruction, curriculum and assessment.   
 
The principal and COO share responsibility for staff development and personnel.  
 
The COO is responsible for financial management, contracted services, grants management and the 
student accountability information system (SAIS).  
 
C. Critical Skills and Experiences for Administrative Roles 
 
As a currently operating charter school, the positions of CEO, COO and principal are already filled.  Each 
of the individuals currently holding one of these positions has been doing so for a number of years and 
does their job well.  Administrators wear many hats, and Tucson Country Day School is not object.     
 
D. Enrollment Process 
 
Since Tucson Country Day Charter School has been in existence for the last 14 plus years, the school 
believes that all currently enrolled students would be given priority enrollment when the school is given a 
new charter, just as they would if the school were simply being given an extension to its existing charter.  
Other than the charter itself, nothing substantive is changing at the school including the location, 
facilities, teaching staff,  or administration.   
 
Once existing students enroll, all other applicants would be considered through the open enrollment 
lottery process.  At the time of enrollment, parents would be asked to complete the following for their 
enrollment packet to be considered complete:  
 


 A completed registration form 


 Primary Home Language Other Than English Home Language Survey 


 Authorization for Release of Student Records (for sending school) 
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 Arizona Department of Education Arizona Residency Documentation Form 


 Immunization Records 


 Official Birth Certificate 


 IEP or 504 Plan Records, if applicable 


 Attendance Records 


 Current Report Card 
 
When all items are turned in, a student’s enrollment application is considered complete and the student is 
eligible for the lottery system.  Once per week, the school’s registrar will randomly select from students 
in each grade level, the number of students for which there are spaces in the grade level.  Students who 
are randomly selected will be offered a place at Tucson Country Day School.  A letter of intent to enroll 
will be sent to the student and the student will be asked to return the letter of intent to the school to 
confirm their enrollment.   
 
Once a student is enrolled at Tucson Country Day School, any siblings of the student who are waiting for 
enrollment will move to a priority enrollment status.  
 
The enrollment priority for Tucson Country Day School is: 
 


 Currently enrolled students 


 Siblings of currently enrolled students and children of staff or school board members 


 Students who are new to the school 
 
Tucson Country Day School’s enrollment policies are designed to follow the Arizona State Statute 
regarding open enrollment.  When Tucson Country Day School receives a new charter, if it is determined 
that currently enrolled students do not receive enrollment priority, then Tucson Country Day School will 
proceed as if all students to the school –both new and returning – will be treated the same for enrollment 
purposes.  
 
Tucson Country Day School does not keep a waiting list. All students turning in a completed registration 
form are be placed in the lottery.   If they are not chosen for placement in a class at the next drawing, they 
are automatically continued in the drawing unless otherwise requested by their parent or guardian.  
Student entering the lottery at anytime during the year have an equal chance of being selected.  
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C.4 Start‐Up Budget Assumptions 


Tucson Country Day School has been operating under a different charter, held by the same charter 


holder (Tucson Country Day School, Inc) for 14 years.   


The current charter for Tucson Country Day School will expire at the end of the 2015 fiscal year and the 


new school will begin at the start of the 2016 fiscal year, continuing the operations of the previous 


charter.     


The start‐up budget assumes no start‐up revenue needed and no expenses for start‐up as the school. All 


revenue and expenses needed to operate the school are shown in the three‐year operating budget.  
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C.2   Advertising and Promotions 


 


Tucson Country Day School current enrollment is over 680 students.  After factoring for normal attrition, 


we anticipate the need for some minimal advertising from year to year.   With a long history in the 


community we have focused mostly on word of mouth recruitment efforts from staff and parents.   


The budget allocates $5000 each year to help maintain the enrollment near 700, although in full 


capacity at each grade level the school will enroll 762 students.  


Advertising costs may include limited print materials and costs for some special recruitment events that 


will take place in the Spring each year.  The estimate of costs is based on a historical record of 


advertising expenses from Tucson Country Day School.  
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AGENDA ITEM:  NEW CHARTER APPLICATION – TUCSON COUNTRY DAY SCHOOL 


Tucson Country Day School, Inc. submitted a complete new charter application package to serve grades K 
through 8 for the Board’s consideration. The application package meets the scoring requirements set by the 
Board for the 2015-2016 application cycle.  


REPORT SUMMARY 


Applicant Name: Tucson Country Day School, Inc. 


Authorized Representative Name: Richard Cooper 


Proposed School Name: Tucson Country Day School 


Proposed School Location: In the existing facility located at 9239 E. Wrightstown Road, in East Tucson 


Mission Statement 


Tucson Country Day School is dedicated to providing an educational environment where children, regardless of 
race, nationality or creed, can grow and learn in an atmosphere of respect and understanding. We strive to 
develop the unique qualities of each child through positive reinforcement, research-based instructional 
practices, exposure to comprehensive, relevant curriculum, and experiences that inspire each student to view 
himself as a successful learner. 


Target Population 


Tucson Country Day School (TCSD) is currently serving students in east and northeast Tucson, between Craycroft 
on the west, Rincon Mountains on the east, Vail on the south, and the Catalina Mountains on the north. The 
student population generally lives within 10 to 15 miles of TCDS. The target population of TCDS is “parents 
looking for a school that cares about their child as the individual he or she is and a school that wholeheartedly 
believes their child has value.” TCDS welcomes all students, without regard to their socioeconomic status, their 
race or religion, their academic abilities, or their disabilities.


Student Count 


Year Grades Served # of Students 


1 K-8 762 


2 K-8 762 


3 K-8 762 


School Calendar 
Standard, 180 days 
 
Target Start Date 
August 6, 2015 
 


Application Package Scoring 
 


 Preliminary TRP Scores Revised TRP Scores 


Any Falls Below the Expectations ratings? No No 


Any section in which more than one  
evaluation area scored Approaches? 


Yes No 


  Percent Meets  Percent Meets 


Educational Plan Score ≥ 95% Meet standard? No 67% Yes 95% 


Operational Plan Score ≥ 95% Meet standard? No 92% Yes 100% 


Business Plan Score ≥ 95% Meet standard? No 82% Yes 100% 


The Technical Review Panel (TRP) provided the Applicant with written technical assistance based on its reviews 
of the preliminary and revised written application packages prior to the in-person interview. 
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In-Person Interview Summary 


During the in-person interview the Applicant responded to the questions regarding the submitted (Educational, 
Operational, Business) Plan.  


The capacity interview included the original school’s founder, chief operating officer, early childhood director, 
and school principal. The interview began with the Applicant explaining how the current Tucson Country Day 
School (TCDS) charter began and how it currently operates (interview part 1, 6:13). 


The Applicant sufficiently addressed all of the TRP’s questions, articulating a commitment to ensuring the 
program of instruction meets the needs of the target population. When questioned regarding the school’s 
current academic performance, the Applicant provided details regarding intervention programming, including 
the Success Maker program and professional development focused on student engagement and academic rigor 
(interview, part 1, 16:28).  The Applicant demonstrated a thorough understanding of the program of instruction 
and alignment with the PMP, including a detailed process of curriculum mapping, lesson planning, and 
curriculum specialists continuously reviewing alignment.  


The Applicant also responded to concerns regarding teacher compensation, noting that the current base teacher 
salary of $31,000 is competitive with the local school district, though the ability to compensate experienced 
teachers for only four prior years of experience is a challenge. The Applicant also sufficiently addressed steps 
taken to ensure that special education staffing remains sufficient to address the school’s population of students 
identified with disabilities (interview, part 3, 5:10). 


Qualitative Analysis Summary 


The TRP finds that the application package meets the Board’s criteria for substantive completeness, and the TRP 
recommends that the application for TCDS to be approved because it presents a sound educational plan 
supported by a viable business plan.  The Educational Plan, Operational Plan, and Business Plan all meet the 95% 
threshold. 


The Educational Plan met expectations in all areas, with strengths noted in the educational philosophy and PMP 
sections. The Applicant held a clear understanding of the target population and relevance of the proposed 
program of instruction.  The program of instruction upholds the educational philosophy, with a curriculum 
design evolving through curriculum mapping and the employment of professional learning teams.  The 
application package also describes a well-designed sequencing and organizational process including multiple 
instructional strategies to ensure students receive instruction through authentic and varied approaches. 


The Operational Plan meets the standard for approval because the Applicant met expectations in all areas with 
strengths noted regarding the governing body and delineation of operational responsibilities.  Although a 
review, via the Arizona State Board for Charter School’s website, of TCSD’s academic performance from 2012 to 
2014 demonstrates a decline, the school has identified and implemented comprehensive strategies for 
improvement, including the hiring of a new school principal.  Information regarding the organizational and 
reporting structure with respect to the responsibilities of the chief operating officer and the school principal are 
well detailed.  


The Business Plan included a description of the Applicant’s current facility, secured with a thirty-year bond: this 
is a noted strength.  Staff currently employed with TCDS will retain their positions.  The staffing plan is viable and 
adequate for the program of instruction and operation of the school.  Salaries are set to be realistic and based 
on local averages. The proposed three year operating budget is realistic and viable. The budget was based on 91 
percent of the projected full enrollment of 762 students in years one, two, and three.  This projection is 
supported by historical data.  The budgets are designed to ensure a minimum 2.5 percent contingency/surplus in 
year one, growing to a five percent contingency in year three. 
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A. EDUCATIONAL PLAN  


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Educational Plan. 


Plan Summary 


TCDS proposes to continue operation as Tucson Country Day School, an elementary and middle school providing 
“something the traditional system does not or cannot provide” (A.1, p. 3). The school currently serves grades K-8 
with an enrollment cap of 762 students. Class size for grades K-5 is limited to 22 students and middle school 
classes are limited to 26 students. The school will address the academic needs of the target population by 
utilizing research-based teaching practices, data-driven instruction, and the Response to Intervention model to 
“close the gaps in the learning of students who are identified through quarterly benchmark and online 
assessments as falling far below the standards or approaching the standards.” To address what the Applicant 
described as “a concern with (academic performance scores) not reaching levels expected,” the school will 
employ subject area professional learning teams for curriculum development beginning with standards and 
results through curriculum mapping, along with a bimonthly process of curriculum assessment with coordinators 
(A.3, p. 1.) The Applicant has differentiated content into the three categories of “foundational, essential, and 
nice to know” with a goal, “for all regular education students to master the essential content at the target rigor 
level.” 


PMP 


The Performance Management Plan (PMP) for new Applicants is a continuous school improvement plan that 
ensures the Applicant is ready to implement systems for meeting the Board’s academic performance 
expectations.  


The Applicant submitted a PMP that met the criteria in all areas for both Reading and Math. 


Curriculum Samples 


Curriculum samples were provided for grades K through 8. The table below indicates which curriculum samples 
in the revised application package met all Board requirements (+), and which had deficiencies (-). Details for 
areas that did not meet the standard can be found in the attached Scoring Rubric. 


Grade Math Reading Writing Science 


K + + +  


1 + + +  


2 - + +  


3 + + +  


4 - + + + 


5 + + +  


6 - + -  


7 + + +  


8 + + + + 


Educational Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Educational Plan Score ≥ 95% Meet standard? No 53 of 79 Yes 75 of 79 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 26 4 
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Analysis of Educational Plan 


The Educational Plan meets the standard for approval because the Applicant met expectations in all areas, with 
strengths noted in the educational philosophy and performance management plan. The Applicant demonstrated 
a clear understanding of the target population, including an analysis of the student populations within 
neighboring schools.  The student population is characterized as, “generally middle-class and somewhat racially 
diverse.” The Applicant provided thorough rationale supporting the relevance of the program of instruction for 
the target population (A.3, p. 4). Additional confirmation of the Applicant’s understanding of the target 
population was noted during the capacity interview. 


The detailed educational philosophy is well prepared and focuses on the utilization of research-based teaching 
practices, data-driven instruction, and the Response to Intervention model.  Additional confirmation of the 
Applicant’s commitment to these practices was evident during the interview. 


The program of instruction does an effective job supporting the educational philosophy by utilizing professional 
learning teams and a curriculum mapping process. Content is differentiated into three categories with essential 
knowledge specified by the Arizona College and Career Ready Standards.  The Applicant presents a well-
designed sequencing and organizational process, as well as a detailed process for monitoring curriculum 
planning and implementation of curriculum (A.3, p. 2). The application package included multiple instructional 
strategies to ensure students would receive instruction through authentic and varied approaches.  During the 
interview, the Applicant clarified the ongoing review of instruction, and analysis of student data led by 
curriculum specialists, the principal, and chief operating officer.  A solid PMP details how TCDS will develop, 
implement, and support a curriculum and instructional program that ensures high and growing student 
performance. The Applicant identified the importance of the curriculum mapping process and ongoing review of 
instruction aligned with standards. 


B. OPERATIONAL PLAN 


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Operational Plan. 


Plan Summary 


Tucson Country Day School is a non-profit corporation, located in Tucson, AZ, that was created on August 30, 
1999 for the purpose of operating a charter school with three Directors:  Richard Cooper (took office 
10/28/1999), Cindy Kappler (took office 7/1/2013) and Mark Saliba (took office 11/1/2008). 


The corporate board will serve as the school governing body. The school governing body will be responsible for 
mission alignment, academic oversight, recruitment and orientation of members, financial oversight, policy 
development, legal compliance, oversight of the school administration, and public promotion. 


The table below delineates the composition of the school governing body as described in the narrative: 


School Governing Body Member Type Number Name 


School Staff/Organizational Principal 3 Richard Cooper, Cynthia Kappler, Mark Saliba 


Principal Background Information  


Authorized Representative and Principal:  Richard Cooper  
Confirmed Education History: Master of Science from the College of Education, University of Bridgeport, 1965 
Confirmed Employment History: President/CEO/Founder, Tucson Country Day School, August 1968 – present 
Arizona FCC Expires: September 29, 2017 
Current or Past Charter Affiliations1: Tucson Country Day School 


                                                           
1
 In this section, “Current or Past Charter Affiliations” refers to a leadership or decision-making role in an existing charter school operation, 


such as charter representative, charter principal, or school site leader. 







December 8, 2014 Tucson Country Day School Page 5 of 10 


Principal Name:  Cynthia Kappler  
Confirmed Education History: Master of Arts in Political Science, Rutgers University, 1987 
Confirmed Employment History: Chief Operations Officer, Tucson Country Day School, July 2014 – present; 
CoPrincipal, July 2013 – June 2014; Assistant Principal, October 2008 – June 2013 
Arizona FCC Expires: May 7, 2016 
Current or Past Charter Affiliations1: Tucson Country Day School 


Principal Name:  Mark Saliba  
Confirmed Education History: Doctor of Education in Educational Leadership, University of Arizona, 2007 
Confirmed Employment History: Principal, Tucson Country Day School, December 2008 to 2014 
Arizona FCC Expires: March 7, 2017 
Current or Past Charter Affiliations1: Tucson Country Day School 


Operational Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Operational Plan Score ≥ 95% Meet standard? No 23 of 25 Yes 25 of 25 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 2 0 


Analysis of Operational Plan 


The Operational Plan meets the standard for approval because the Applicant met expectations in all areas, with 
strengths noted regarding the governing body and delineation of operational responsibilities. 


The Applicant details the organizational history of TCDS and the school, including the growth of the school’s 
enrollment from 43 students to 670 students over the course of the past 14 years.  The Applicant notes the 
school’s “solid reputation” in the Tucson community. During the capacity interview, the school’s Chief 
Operations Officer (COO) acknowledged the decline in academic performance from 2012 to 2014 and described 
comprehensive strategies for improvement, including the hiring of a new school principal (interview, part 1, 
16:28). 


The Applicant clearly identified the appropriate board responsibilities of mission alignment, academic oversight, 
board effectiveness and succession planning, financial oversight, policy development and legal compliance, 
oversight of the directors, and public promotion.  The TRP noted the commitment to board expansion, including 
presentation in the application package of three individuals under consideration for seats on the board (B.2, p. 
3). 


The application package clearly presents the organizational and reporting structure regarding the responsibilities 
of the COO and the school principal.  The oversight of the administrative office, resource department, 
professional development, students, and parents are noted as joint areas of responsibility. A new school 
principal, Deborah Anders, began employment at Tucson Country Day School in July 2014. Dr. Anders’s extensive 
educational background and experience were notable assets to the applicant during the interview (interview, 
part 2, 1:30). 


The Applicant identifies contracted services in the areas of financial consulting, legal, auditing, food preparation, 
and special education.  Each service provider is presented with clear and appropriate delineation of roles, critical 
skills, and qualifications (B.3.2, pp. 1-5). The costs of the contracted services correlate directly to the budget 
assumptions presented in the application package. 
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C. BUSINESS PLAN 


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Business Plan. 


Plan Summary 


The Applicant reserves $5,000 in the budget each year for student recruitment and advertising, and indicates 
that word of mouth as the primary vehicle of advertisement.  Enrollment numbers provided to the State confirm 
steady enrollment year to year. 


It is the intention of the Applicant that current staff will continue employment with TCDS. The school currently 
employs 29 classroom teachers and seven specialists.  In addition, the school employs three administrative 
support personnel, a counselor, two technology employees, and ten special education personnel. 


Facility Information 


Proposed School Name: Tucson Country Day School 


Proposed Location: 
Tucson Country Day School will occupy the existing school facility located at 
9239 E. Wrightstown Road, Tucson, Arizona. 


Facilities Requirements: 


The ten-acre campus of Tucson Country Day School includes indoor space 
totaling 43,450 square feet. The facility includes 34 classrooms, a special 
education department, two computer labs, administrative and multi-purpose 
space, two swimming pools, and additional recreation space. 


The facility is currently owned by Tucson Country Day School and has all required permits and a certificate of 
occupancy.  A 30-year bond secures the property.  The bond is currently in year seven. 


Budget Summary 


The start-up budget assumes no start-up revenue and no expenses for start-up as the school will continue 
operations. The Applicant projects an ending balance increase from 2.5 to 5 percent over the course of three 
years. 


The table below presents a summary of the budget by year: 


 Startup Period Year 1 Year 2 Year 3 


Projected Full Enrollment: N/A 762 762 762 


#  Students Budget Based On: N/A 695 (91%) 695 (91%) 695 (91%) 


Total Revenue: N/A $ 3,697,955 $ 3,697,655 $ 3,697,655 


Total Expenditures: N/A $ 3,608,425 $ 3,633,535 $ 3,658,896 


Ending Balance: N/A $ 89,530 $ 153,950 $ 193,009 


Business Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Business Plan Score ≥ 95% Meet standard? No 23 of 28 Yes 28 of 28 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 5 0 
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Analysis of Business Plan 


The Business Plan meets the standard for approval because the Applicant met expectations in all areas. The 
current facility, secured with a 30-year bond, is a noted strength (C.1, p. 2). The facility has sufficient square 
footage and offers multiple resources, including two swimming pools and athletic fields. 


Presentation of marketing and recruitment strategies were brief; however, the application package supports 
limited need for recruitment based on the school’s history and steady enrollment over time.  The application 
package evidences appropriate practices for budgeting, basing decisions on historical data. 


The Applicant provides sufficient detail regarding their hiring practices, including a rigorous day-long interview 
process (C.3, p. 1). The staffing plan is viable and adequate for the program of instruction and operation of the 
school.  Salaries are realistic and based on local averages and teachers are eligible to receive additional 
compensation for up to four years of prior experience.  During the capacity interview, the Applicant noted 
offering up to an additional $2,000 to experienced teachers.   


The three year operating budget is realistic and viable and addresses the evaluation criteria. The budget was 
based on 91 percent of the projected full enrollment of 762 students in years one, two, and three.  The budget is 
designed to ensure a minimum 2.5 percent contingency/surplus in year one growing to a five percent 
contingency in year three.  The Applicant provided additional detail regarding special education expenses during 
the In-Person Interview. 


EVIDENCE OF CAPACITY 


 


Applicant Summary 


The table below describes the participation of the Applicant in the In-Person Interview: 


Name Role 
Attended 


Interview? 


Richard Cooper 
Authorized Representative/ Corporate Principal, 
President/CEO/Founder 


Yes 


Cindy Kappler Corporate Principal, Chief Operating Officer Yes 


Mark Saliba Corporate Principal No 


Deborah Anders School Principal Yes (by phone) 


Wanda Vinson Early Childhood Director Yes 


Analysis of Applicant Capacity 


The TRP finds that the Applicant has the range of knowledge, skills, and experience to continue with the 
operation of Tucson Country Day School.  The governing body brings considerable experience with the 
governance and management of TCDS. The newly appointed school principal, Deborah Anders, brings over 30 
years of experience in education and demonstrated in the interview a comprehensive plan for addressing 
current academic performance shortcomings. 


The Applicant intends for current staff to stay with TCDS, which will limit hiring needs in start-up.  The Applicant 
provides sufficient detail regarding their hiring practices, including a rigorous day-long interview process. The 
budget provided in the application package assumes teachers will have an average salary of $31,000, and 
experienced teachers receive an additional $500 per year for up to four years prior experience.  The TRP raised 
questions regarding salaries during the interview, for which the Applicant provided sufficient information 
regarding their ability to recruit and hire quality educators. 
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The success of TCDS will hinge on their ability to address the decline in student academic performance since 
2012.  The Applicant provided evidence of capacity to sufficiently address these concerns, particularly with the 
hiring of the new principal. Other strategies identified to support and develop staff capacity include the use of 
subject area professional learning teams for curriculum mapping along with a bimonthly process of curriculum 
assessment with coordinators.  The responses provided during the interview convinced the TRP that the 
governing body and school leadership are passionate and dedicated to this school and that sufficient evidence of 
capacity exists to recommend approval. 


ADDITIONAL INFORMATION 


Additional data is included below to provide information related to the Applicant’s principals’ experience, 
qualifications, and current and prior charter compliance as an indicator of the Applicant’s ability to implement a 
charter or operate a charter school. 


Academic Performance 


Based on the academic dashboards below for fiscal years 2013 and 2014, the Charter Holder does not meet the 
Board’s academic performance expectations. 


 


 


Operational Performance  


Does the delivery of the education program and operation reflect the essential terms of the educational program 
as described in the charter contract? 


Yes. Based on the available information in the current fiscal year, the Charter Holder’s education program, in 
operation, reflects the essential terms as described in the charter contract.  


Does the Charter Holder adhere with applicable education requirements defined in state and federal law? 
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Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to education requirements.  


Do the Charter Holder’s annual audit reporting packages reflect sound operations? 


Yes. As reported in the current fiscal year, the Charter Holder complies with applicable laws, rules, regulations 
and provisions of the charter contract relating to the fiscal year 2014 annual audit reporting package. 


Is the Charter Holder administering student admission and attendance appropriately? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to administering student admission and 
attendance.  


Is the Charter Holder maintaining a safe environment consistent with state and local requirements? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to maintaining a safe environment.  


Is the Charter Holder transparent in its operations?  


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to transparency of operations.  


Is the Charter Holder complying with its obligations to the Board?  


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to its obligations to the Board.  


Is the Charter Holder complying with reporting requirements of other entities to which the Charter Holder is 
accountable? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to operational requirements monitored by 
other entities to which the Charter Holder is accountable.  


Is the Charter Holder complying with all other obligations? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to all other obligations.  


Financial Performance 


Based on the fiscal year 2014 audit, Tucson Country Day School, Inc. does not meet the Board’s financial 
performance standard. The table below includes the Charter Holder’s financial data and financial performance 
for fiscal year 2014. For fiscal year 2013, the submitted audit reporting packages included only the charter 
school operations while the fiscal year 2014 audit included all of the charter holder’s operations. Because of the 
two different financial statement presentations, Board staff was unable to determine whether the Charter 
Holder met the Board’s financial performance expectations using the two most recent audit reporting packages. 
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BOARD OPTIONS 


Option 1: The Board may approve the application package. Staff recommends the following language for 
consideration: Based upon review of the contents of the portfolio provided for this Applicant and the 
information provided by the representatives of the Applicant during consideration, and given it is within the sole 
discretion of the Board to approve or deny a charter, I move to approve the application package and grant a 
charter to Tucson Country Day School to establish Tucson Country Day School charter school to serve grades K 
through 8. 


Option 2: The Board may deny the application package. The following language is provided for consideration: 
Based upon a review of the contents of the portfolio provided for this Applicant and the information provided by 
the representatives of the Applicant during consideration, and given it is within the sole discretion of the Board 
to approve or deny a charter, I move to reject the application package and deny the request for a charter of 
Tucson Country Day School, Inc. to establish a charter school for the reason(s) that its application failed to meet 
the requirements of Title 15, Chapter 1, Article 8 due to: (specific statement made by the Applicant during Board 
consideration). 


2014 2013 2012


Statement of Financial Position 2011


Cash $356,581 $416,712


Unrestricted Cash $345,555


Other Liquidity $100,000


Total Assets $5,451,880


Total Liabilities $5,800,158


Current Portion of Long-Term Debt & 


Capital Leases $130,000


Net Assets ($348,278)


Statement of Activities


Revenue $5,342,482


Expenses $5,462,313


Net Income ($119,831)


Change in Net Assets ($119,831)


Financial Statements or Notes


Depreciation & Amortization Expense $193,420


Interest Expense $287,100


Lease Expense $30,500


2014 2013 2012 3-yr Cumulative


Going Concern No


Unrestricted Days Liquidity 29.77


Default No


Net Income ($119,831)


Cash Flow ($60,131)


Fixed Charge Coverage Ratio 0.87


Financial Data


Financial Performance


Near-Term Indicators


Sustainabi l i ty Indicators


Tucson Country Day School, Inc.
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A.  Educational Plan 
 
A.1 Educational Philosophy 


A.1 a)  Philosophical Approach to Improving Pupil Achievement  


Section A of our application details Tucson Country Day School’s philosophical 
approach to increasing student achievement in the target population. Our educational 
philosophy forms the foundation for our operating principles.  Both the educational 
philosophy and operating principles underlie our Program of Instruction and are created 
strategically to meet the needs of students in the target population.  
 
Tucson Country Day School’s educational philosophy stems from the following core 
beliefs: 


 Every student can succeed, and it is our responsibility to ensure that every student 
does. 


 Our priorities are the academic, social, and overall welfare of students. 
 Innovation, inspiration, and motivation profoundly impact teacher effectiveness 


and student growth. 
 Students, parents and colleagues deserve to be treated with dignity, honor, and 


respect. 
 Parents/guardians are deemed as partners with the school in their child’s 


education. 
 Professionalism and teamwork contribute to the success of the school. 
 Shared leadership, responsibility, and accountability contribute to shared 


successes.  
 The professional development of staff is paramount to the competitiveness of the 


school. 
 Excellence is achieved through high standards and expectations.  
 The culture of the school thrives when a supportive and positive atmosphere 


exists. 


Our educational philosophy begins with the belief that every student is a Champion and 
every child should be given the opportunity to rise to their greatest potential.  We believe 
in developing the whole child, and while we have a strong emphasis on academics, we 
emphasize the development of social excellence too.  Our philosophical belief that every 
child can succeed provides the setting for improving student achievement.  As John 
Dewey said, “The aim of education should be to teach the child to think, not what to 
think.”  When children think, they learn.  When children know others believe in them and 
their ability to succeed, they begin to believe in themselves and they do succeed.  We 
believe in aiming high and teaching children to aim high too.  We want them to know 
they should always shoot for the moon. In the words of Les Brown, “Shoot for the moon. 
Even if you miss, you will land among the stars.”    
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Our comprehensive program of instruction is designed to enable parents, community 
members and educators to assume the risks, and to create innovative and more flexible 
ways of educating children.  This philosophical vent permits our committed community 
to address the needs of all students regardless of circumstance or condition.  Our uniform 
policy puts all children on an even playing field.  When they walk through the front gate, 
each child is a Champion with the ability to achieve to their highest potential.  


Human beings are learners and all people learn all the time.  We recognize that learning 
is a social process, taking place through interactions among learners.  Interacting with 
others of different styles and perspectives enhances learning.  Learning and self-esteem 
are enhanced when the learners appreciate each other’s unique talents and accept each 
other as individuals.  Thus the importance of social excellence where students, staff and 
parents interact in an environment that is respectful, inviting and supportive. 


Our educational philosophy is supported by our school mission: 


“Tucson Country Day School is dedicated to providing an educational 
environment where children, regardless of race, nationality or creed, can grow and 
learn in an atmosphere of respect and understanding.  We strive to develop the 
unique qualities of each child through positive reinforcement, research-based 
instructional practices, exposure to comprehensive, relevant curriculum, and 
experiences that inspire each student to view himself or herself as a successful 
learner.” 


We have 46 years of demonstrated success using this philosophy:  32 years as a private 
school and 14 years as a public charter school.  We are currently a solid B-rated school 
under the State of Arizona school ranking system and were Excelling and Highly 
Performing under the old legacy system.    


A.1 b) Principles Fundamental to Program Instruction 


The over-arching goal of Tucson Country Day School is to foster academic excellence 
through an integrated process of instruction.  Cognitive and valuing skills are developed 
daily through integrated activities in learning areas within the school and community 
environments.  Continuous progress practices are evaluated as learners accomplish goals 
and objectives in all disciplines to attain mastery of essential skills.   


Learners are at the very center of the Tucson Country Day School curriculum.  Lifelong 
learning is the overarching goal for learning processes in all areas of the curriculum, and 
certain learning objectives are inherent in all learning activities.  The learning 
environments provide choices to support differing learning needs and styles, and enable 
each learner to develop skills and interests within their own context while expanding 
these to include others.  Learning is enhanced and promoted through the inquiry process.  
Inquiry implies involvement and involvement leads to understanding.  Involvement in 
learning implies the possession of skills and attitudes that permit a person to find answers 
to questions while learning as they go.  To accomplish this, it is important that 
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instructional strategies use real-world approaches that incorporate information and 
materials students interact with on a daily basis and put students on the path to 
meaningful learning each day 


Progress in each of the learning areas is identified through a combination of portfolios 
and formal records according to the essential skills established by the Common Core 
State Standards in math and English language arts, and the Arizona State Standards for 
subjects such as science, social studies, physical education, art and music. Benchmark 
assessments are used in all subjects to monitor student progress and to modify and adjust 
curriculum  based on the needs of individual students. Assessments to identify gaps in 
learning and monitor progress are administered at specified times and actions are taken 
quickly based on results obtained.  


Students are taught core subjects using varying learning styles.  Staff is trained in the 
shared inquiry method of education and combines this approach with direct instruction. 
The learning environment reflects the educational choices necessary to support the 
learning style of each student.  Teaching is supported through staff development, active 
and engaged Professional Learning Communities (PLCs) and the provision of the 
necessary equipment and resources that give teachers the flexibility to teach in the style 
that best suits them and their students.  


Our target population is students and families who are looking for something the 
traditional school system typically lacks or cannot provide – a belief that academics and 
social excellence are both important and should be held in high regard in the school 
setting, and an educational program that provides access to core academic courses as well 
as non-core courses like physical education, band, orchestra, art, and technology, and 
after school program like interscholastic sports, drama, choir and garden club.   


School should be a place where a child can flourish in both academic and non-academic 
classes; where they are surrounded by enthusiastic, caring and encouraging teachers; and 
where the school as a whole has a focus on both academic and social excellence, and the 
development of the whole child.   


To this end, we are the Tucson Country Day School Champions where every student is a 
Champion.   


As a school, we have developed a number of processes and practices that create and 
sustain collaborative, cooperative and safe environments for all stakeholders.  We have a 
“whatever it takes to make it happen” attitude that is reflected throughout our campus.  
We recognize the value of working together to solve problems and create successes.  As a 
staff, we recognize the importance of students owning their behaviors so they can see 
when they are cooperating and working together, and when they are not.  We want our 
students to be able to think about their actions and reflect about what they did well and 
what they might have done differently.  To this end, self reflection opportunities for 
students are used in many classes across all grade levels. Reflections increase student 
focus and on-task behavior leading to a safe and cooperative environment, and give 
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students the opportunity to use higher thinking levels as they analyze their behavior and 
accomplishments.   
 
We strive to recognize the needs of individual students and to work cooperatively and 
collaboratively to remove barriers.  Our schoolwide focus on teaming also demonstrates 
our commitment to cooperation and collaboration.  Grade level teams work together to 
design curriculum and plan activities for their students.  Our Expectations team works 
together to ensure that all parents, students and staff are on the same page when it comes 
to schoolwide behavior expectations.   Our team of coordinators work together to share 
information with their teams, to address and resolve issues as they come up, and to make 
sure that the school environment is conducive to learning for all students.  
 
TCDS fosters positive interactions, respect, cooperation and collaboration between 
students and adults, and promotes a healthy peer climate among students in a number of 
different ways.  First and foremost, our school Expectations document keeps all 
stakeholders – faculty, staff, parents and students – on the same page as far as what is 
expected at TCDS.  Students are encouraged to self-reflect on their own behavior and to 
make changes as needed to comply with our schoolwide expectations.   Students feel 
comfortable reminding each other about our expectations and will tell a student who is 
not meeting the expectations that they are not acting like a Champion which usually 
results in the student correcting his or her behavior. 
 
We use a common language and cues to guide our students towards order, respect and 
cooperation.  Our Expectations document is a critical resource for sharing a common 
language that keeps communication and misunderstandings.  One common cue we use 
staff and students lets us quiet a classroom, our staff and 700 students in less than a 
minute. All students and staff know that when a person raises their hand, it is time to stop 
talking, hold still and raise their hand too.   
 
All students are encouraged to build sustainable, caring relationships with other students, 
teachers and adults.  This is done in many ways.  As a school community, we see the 
value of working and playing together.  While we need to be serious and learn, we know 
that we can have fun doing it.  We also recognize that one of the most important things 
we can do is to get to know our students and build a relationship with each one of them.  
When students feel valued and know their teachers care about them, they feel empowered 
and want to work hard to please their teacher.   
 
Our teachers and staff develop relationships by spending time with their students.  
Classrooms are often open before and after school and even at lunch time, allowing 
students to come in and seek assistance or just talk to their teacher.  Our Courageous 
Bystander program encourages students to stand up for what is right.  They are taught to 
speak up when their peers are not demonstrating Champion-like behavior and to seek the 
assistance of an adult if they do not feel comfortable speaking directly to the student.  
Students are comfortable going to their teachers for guidance and help.   
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Participation on sports teams, and in after school clubs and programs is another means by 
which students are encouraged to build relationships with other students, teachers and 
adults.  As students work together, relationships are formed and grow.  The Comic Club, 
Sci-Fi, Girls on the Run and Garden Club are all clubs that are facilitated by staff for the 
benefit of students.  Our strong and sustainable relationships with students are evident in 
the fact that our Alumni returning to TCDS on a regular basis 
 
At TCDS, all of our staff – teaching and non-teaching, support and affect the school 
culture.  We all follow the same expectations document and strive to meet the same 
expectations on campus.  Our non-teaching staff say good morning when they walk 
around campus. They attend staff development, participate in Champion Days, serve as 
leaders on our House teams, and participate when the school wears Matter of Pride and 
I’m a Champion shirts.  Our school crossing guard gives a “High 5” to every student who 
walks by and wants one.  Like the teaching staff, non-teaching staff are involved and 
friendly.   


A 1c) Rationale for Target Population 


Our Champion Pledge, recited often by our students at our daily Flag ceremony, serves to 
reinforce our educational philosophy and addresses the heart and soul of who we are and 
who our target population is: 


I am a Champion, I am an individual. 
I make mistakes so I can learn, I learn so I can succeed. 
I succeed so I can help others.  I am somebody. 
I will become the person I want to be. I will act like a Champion in every way. 
Because I am a Champion, today is the day I will succeed. 


We embrace all students and seek out and celebrate their differences as well as their 
similarities.  We look for students who are looking for something just a bit different than 
what their neighborhood school is able to offer them.  We address the needs of the whole 
child and offer school supported programs that develop each individual student to their 
highest potential.     


We know we are meeting the needs of our target population for a number of reasons.   


 Our retention rate for students as we look at the next school year is 95%. 
 


 93% of the parents who completed a recent survey said they are “Very Satisfied 
with Tucson Country Day School” 
 


 91% of the parent who completed the survey said they “Enthusiastically 
recommend Tucson Country Day School to other families” and more than 90% of 
our new students come from referrals. 
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 Academically, 82% of our students who took the AIMS assessments met or 
exceeded  
 


 Quarterly benchmark assessments in math and reading for all grade levels show 
significant student growth for most students from one benchmark to the next 
 


 Students who are not at grade level or not making adequate progress are identified 
by their teachers using classroom data, benchmarking and DIBELS testing. They 
are then given more in-depth diagnostic assessments using the DRA and placed in 
our Intervention program where they work with small groups of students to close 
the identified gaps. Student growth in this program has exceeded our expectations 
and resulted in many students being exited from the Intervention program because 
they have mastered grade level skills. 


Our instructional strategies and whole child approach work with our target population.     


 


 


 








Tucson Country Day School


Year 1 Year 2 Year 3


Kinder 88 88 88


Grades 1‐3 238 238 238


Grades 4‐8 369 369 369


Grades 9‐12


Total 695 695 695


No No No


C. Enter Estimated Student Count Add‐On Numbers*


3,697,955$              3,697,955$             3,697,955$              


Instructions:


Moderate Intellectual Disability


Visual Impairment


1. Enter the estimated student counts (budget based on, not full enrollment) used in the Three Year Operational Budget, separated by grade 


level. Kindergarten students should be entered as a head count figure ‐ the worksheet will automatically divide by two.


5. Enter the Estimated Equalization Revenue figures from line D  into line 12 of C.5 Three Year Operational Budget.


3. If you will be operating with a 200 day calendar, change the 'No' in line B to 'Yes.'


2. Confirm that the numbers align with the figures provided in the narrative for C.2 Advertising & Promotion.


4. If you choose to enter estimated counts for student count add‐ons, enther whole numbers in Section C. These numbers are not required, and 


if used must be supported in the assumptions and be consistent with the Target Population described in Section A.2. The add‐ons for K‐3 and K‐


3 Reading are automatically included in the Estimated Equalization Revenue.


2015‐2016 Application for New Charter
Arizona State Board for Charter Schools


Projected Revenue Calculator


6. Upload this complete Excel file or a PDF copy of the completed "Enter Data Here" sheet only, into C.5 Three Year Operation Budget section of 


the online application wizard.


D. Estimated Equalization Revenue


A. Enter Estimated Student Counts


B. Will you have a 200 Day Calendar?


Hearing Impairment


ELL (English Learners)


MD‐R, A‐R, and SID‐R


MD‐SC, A‐SC, and SID‐SC


Multiple Disabilities Severe Sensory Impairment


Orthopedic Impairment (Resource)


Orthopedic Impairment (Self‐Contained)


DD, ED, MIID, SLD, SLI, and OHI


Emotionally Disabled (Private)
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K-12 STUDENT COUNT K-8 9-12


Student Count Grades 1-12 607 0


Student Count Kinder 88


Adjusted Student Count = 651 = 0


SUPPORT LEVEL WEIGHTS 


TO BE USED FOR: K-8 9-12


Adjusted Student Count 0.001-99.999 


Support Level Weight  (2) 1.399 1.559


Adjusted Student Count 100.000-499.999


Student Count Constant 500.000 500.000


Adjusted Student Count - 0 - 0


Difference = 0.000 = 0.000


Weight Adjustment Factor x 0.0003 x 0.0004


Support Level Weight Increase = 0 = 0


Support Level Weight Constant + 1.278 + 1.398


    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 500.000-599.999


Student Count Constant 600.000 600.000


Adjusted Student Count - 0 - 0


Difference = 0.000 = 0.000


Weight Adjustment Factor x 0.0012 x 0.0013


Support Level Weight Increase = 0 = 0


Support Level Weight Constant + 1.158 + 1.268


    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 600.000 or More


    Support Level Weight 1.158 1.268


B. Student Count Add-Ons


1. Hearing Impairment 0.000 x 4.771 =


3. ELL (English Learners) 0.000 x 0.115 =


4. MD-R, A-R, and SID-R 0.000 x 6.024 =


5. MD-SC, A-SC, and SID-SC 0.000 x 5.833 =


6. Multiple Disabilities Severe Sensory Impairment 0.000 x 7.947 =


7. Orthopedic Impairment (Resource) 0.000 x 3.158 =


8. Orthopedic Impairment (Self-Contained) 0.000 x 6.773 =


9. DD, ED, MIID, SLD, SLI, and OHI 0.000 x 0.003 =


10. Emotionally Disabled (Private) 0.000 x 4.822 =


11. Moderate Intellectual Disability 0.000 x 4.421 =


12. Visual Impairment 0.000 x 4.806 =


13. Total Add-On Count 0.000
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Student Weighted 


Weighted Student Count Count x (from W.S. A) = Student Count


1. K-3 (1) 282.000 x 1.258 = 354.756


2. 4-8 369.000 x 1.158 = 427.302


3. 9-12 0.000 x 0.000 = 0.000


4. Total Student Count 282.000 782.058


5. Total Add-On Count 0.000


6. Total Weighted Student Count 782.058


Base Level Amount $ 3,326.54


Increase for 200 Days of Instruction + $ 0.00


Adjusted Base Level Amount = $ 3,326.54


Total Weighted Student Count x 782.058


Base Support Level = $ 2,601,547


K-8 9-12


Total Student Count (1) 651 0


Additional Assistance per Student Count x 1,684.19$       x 1,962.90$        


Additional Assistance ########### -$                  


Total  Additional Assistance 1,096,407.69$   


Total Equalization Assistance = 3,697,954.69$   


(1) Support Level Weight for K-3 includes student count add-ons for K-3 and K-3 Reading


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


Support


Level Weight
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Student Weighted 


Weighted Student Count Count x (from W.S. A) = Student Count


1. K-3 (1) 282.000 x 1.258 = 354.756


2. 4-8 369.000 x 1.158 = 427.302


3. 9-12 0.000 x 0.000 = 0.000
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5. Total Add-On Count 0.000


6. Total Weighted Student Count 782.058


Base Level Amount $ 3,326.54


Increase for 200 Days of Instruction + $ 0.00


Adjusted Base Level Amount = $ 3,326.54


Total Weighted Student Count x 782.058


Base Support Level = $ 2,601,547


K-8 9-12


Total Student Count (1) 651 0


Additional Assistance per Student Count x 1,684.19$       x 1,962.90$        
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Total  Additional Assistance 1,096,407.69$   


Total Equalization Assistance = 3,697,954.69$   


(1) Support Level Weight for K-3 includes student count add-ons for K-3 and K-3 Reading
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Performance Management Plan (PMP) Template 


Applicant Name:__Tucson Country Day School, Inc. 
Indicator (check one):  _____Math     __X___Reading        Duration of the Plan:  Begins July 1 and continues for 
two years 


Measure  Metric  Expected/Predicted Baseline Based 
on Enrollment of Target Population  Annual Target For The Plan 


State 
standardized 
assessment 
data (school 
average) for 
target 
population 


Percent (%) of target students who 
currently score proficient on the 
State standardized assessment  


 
87%  Meet or demonstrate sufficient progress 


toward the Academic Performance 
Expectations as set and modified periodically 
by the Board Average current target student 


growth percentile (SGP) on the State 
standardized assessment. 


48 


Applicant does not edit sections in grey 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 


1. Implement a phonics program across 
grade levels 


Fall 
2014 


Grade level 
teams and MS 
LA dept. 


Program in evidence during 
walk‐throughs/scheduled 
observations 


Programs purchased Spring 
2014 


2. Implement a 90‐minute literacy block 
with common  research‐based elements 
at all grade levels  


Fall 
2014 


Grade level 
teams and MS 
LA dept. 


Walk‐throughs/schedule 
observations. Walk‐to‐read 
transitions observed 


N/A 


3. Build curriculum maps articulated 
across grade levels 


Summer 
2014 
and 
ongoing 


Grade level 
teams and MS 
LA dept. 


Maps ready at beginning of 
year and modified as needed 
following each benchmark 


N/A 


4. Provide resources to fulfill curriculum 
needs and engage students 


Summer 
2014 
and 


Administration  Grade level teams and MS 
math dept. list needs 


$1000 in 2014‐2015 
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ongoing 
 


STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona’s College and Career Ready Standards into 
instruction. 


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 


1. Articulate clusters and specific 
standards through grade levels to 
identify target rigor 


Summer 
2014 


Administration 
and Instructional 
Coach 


Teams will have articulated 
flip charts showing standard 
clusters arranged 
longitudinally 


$500 


2. Integrate close reading, citation of 
textual evidence and increasing text 
complexity across subjects 


Fall 
2014 
and 
ongoing 


Grade level 
teams, MS 
deptarments, 
and Specials. 


Documentation in teacher 
lesson plans. Walk‐through 
and scheduled observations 


N/A 


3. Utilize non‐fiction text proportionally 
to standards guidelines 


Fall 
2014 
and 
ongoing 


Grade level 
teams and MS 
LA dept. 


Curriculum maps will reflect 
correct balance of fiction and 
non‐fiction reading 


N/A 


4. Educate parents about the AZCCR 
standards 


August 
2014 
and 
ongoing 


Grade level 
teams and MS 
LA dept. 


Annual meet and greet and 
evening family curriculum 
sessions 


N/A 


 
STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 


1. Assess all students with RAPS 360 to 
establish reading baseline 


August 
2014 


Administration   Database complete by Sept. 1  Program purchased Spring 
2013 


2. Further assess students showing gaps 
with DRA 


Fall 
2014 


Administration, 
Intervention 


Initial assessment completed  Intervention Specialist 
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and 
ongoing 


Specialist  Sept. 2014  position 


3. Provide appropriate tiered 
interventions for struggling students 
using RTI model 


Fall 
2014 
and 
ongoing 


Grade level 
teams and 
Intervention 
Specialist 


Student response to 
intervention monitored; 
students are exited from 
intervention 


Interventions Specialist 
position 


4. Select/develop and deliver quarterly 
benchmark assessments targeted to 
current learning and desired rigor 


2014‐
2015 


Grade level 
teams and MS 
LA dept. 


Benchmark is given end of 
each quarter 


Subscription to Measured 
Progress/Datawise. $6000 
in 2014 


 
STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 


1. Provide PD in guided reading, 
effective literacy blocks, and effective 
literacy stations 


August 
2014 
and 
ongoing 


Administration, 
Instructional 
Coach 


Effective practice in evidence 
in walk‐throughs, scheduled 
observations 


N/A 


2. Provide PD in unit writing/backwards 
design 


August 
2014 
and 
ongoing 


Administration, 
Instructional 
Coach 


Submitted unit templates  N/A 


3. Provide PD on Tier I and II 
interventions 


August 
2014 
and 
ongoing 


Administration, 
Intervention 
Specialist 


Walk‐throughs and scheduled 
observations. Correct 
proportions of classroom and 
pull‐out interventions 


N/A 


4. Provide vertical teaming sessions in 
annual pre‐service for articulation of ELA 
curricula 


August 
2014 


Administration, 
Instructiional 
Coach 


Pre‐service agenda  N/A 


 








 
 
Cindy Kappler          


           
 
 
EDUCATION                  
 
Master of Arts in Politics and Public Policy from Rutgers, The State University, New Brunswick, 
New Jersey.   Graduated in May, 1987. 
 
Bachelor of Arts in Education from the University of Arizona, Tucson, Arizona. 
Graduated with distinction and with honors in December, 1985. 
 
 


EMPLOYMENT HISTORY 
 
Chief Operations Officer - Tucson Country Day School. Responsible for overseeing the 
operations of a Preschool through eighth grade school serving nearly 800 students. Responsible 
for day to day operations, oversight of staff, preparing and delivering staff development, 
working with students, communicating with staff, students and parents, overseeing the school 
budget, and other duties associated with the operations of the school.  (July 2014 to present) 
 
Co-Principal – Tucson Country Day School.  Served as co-principal performing duties related 
to the operations of a school, including working with students, overseeing benchmarking and 
online grading.  (July 2013-June 1014) 
 
Assistant Principal – Tucson Country Day School.  Responsible for developing the online 
grading process, benchmarking process, and school schedules. Worked with teachers, developed 
and delivered staff development.  (October 2008 – June 2013)  
 
Business Owner – More Will Than Wallet, LLC. Responsible for all aspects of running a small 
business, including product creation and marketing.  Business produces information products 
and markets them on the Internet. (January 2003 to present) 
 
Deputy Director – Arizona Department of Revenue. Responsible for managing the activities 
of the Taxpayer Support, Compliance, Taxation and Collection areas of the Department. Co-
leader of the Department’s Leadership Team which was responsible for team building within the 
Department’s Leadership Team and lower management.  (March 1997 – December 2003) 
 
Deputy Chief of Staff – Arizona House of Representatives. Responsible for the daily 
operations of the Arizona House of Representatives including organizing, writing and following 
the House Majority party, working with the House Leadership Team and majority party, and 
assisting House staff. (December 1994 – January 1997) 
 
Policy Advisor to the Majority Leader – Arizona House of Representatives. Responsible 
for assisting the House Majority Leader and overseeing the House Majority Plan. Assisted 
members with legislative issues, handled constituent problems, resolved member concerns. 
(January 1993 – November 1994) 
 
  







 
 
 
Research Analyst for the House Judiciary Committee – Arizona House of 
Representatives. Responsible for summarizing, presenting and tracking all legislation assigned 
to the Judiciary committee. Drafted legislation. Topics included criminal code, juvenile 
corrections, election issues, Supreme Court and victim’s rights. (January 1989 – December 
1992) 
 
Performance Auditor II – Arizona Auditor General. Responsible for conducting, writing 
and presenting performance evaluations of State agencies and programs. Some management 
responsibilities.  (July 1988 – December 1988) 
 
 


Reference Available Upon Request 
 
 
 


 












Richard Cooper 


       


 
 


Education 
1980-1982  University of Arizona, Tucson, AZ 
   Working toward doctorate in Educational Administration 
 
1964-1965  University of Bridgeport, Bridgeport, Conn 
   Graduate with Masters Degree in Educational Administration 
   September, 1965 
 
1957-1961  University of Idaho, Moscow, Idaho 
   Graduate with Bachelor of Science degree in Education, June 1961 
   Member of Phi Epsilon Kappa, National Honorary, Dean’s List 
   Football Scholarship 
 


Experience   
2000 to Present Director, Head Master, Board Member of Tucson Country Day 
   Charter School  
   Tucson Country Day Charter School, kindergarten through eighth grade, 
    670 students with a staff of 110. 
 
1968 to Present Owner/Administrator, Camp Adventure Summer Day Camp 
   Camp Adventure Summer Day Camp, preschool thru eighth grade 
   300 campers with a staff of 65. 
 
   Owner/Administrator, Tucson Country Day School, Early Education 
    program.  Private preschool and prekindergarten serving 110 students.  
 
1971-1981  Coordinator, Developmental, Career Guidance Project. State of Arizona 
   funded project. Assigned to the Tucson Project section. 
 
1967-1971  Teacher, Sahuaro High School, Health, physical education and recreation, 
   Driver Education.  Coached divisional and state championship  
   swimming teams. 
 
1966-1967  Teacher, Stanfield School, Stanfield, AZ 
 
1963-1966  Teacher, Turn of River Junior High School, Stamford Conn. 
 
1962-1963  Teacher, Flaherty School, Flaherty, Kentucky 
 







 


Richard Cooper 


       


 
 


Military Service 
1961-1962  Honorable separation from the United States Army. Armor school 
   instructor at Fort Knox, Kentucky. 
 


Summers   
 
1958-1968  Camp Director, Camp Playland, New Canaan, Connecticut. 430 campers 


and a staff of 70.    
 
 


Personal Background 
Born in Stamford, Connecticut.   Raised in Greenwich, Connecticut. Son of a corporation Vice 
President. Upon high school graduation, traveled west on a football scholarship.  After college 
graduation, served two years in the United States Army. Taught three years in the Connecticut 
area and then moved to Tucson, AZ. 
 


References  Upon request 
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C.3 Personnel 


The staffing at Tucson Country Day School is based on fourteen years of operating the charter 


school.  Staff are already hired and in place.  The same staff currently employed will continue to 


be employed under the new charter. They will continue in the same positions, receiving the same 


salaries barring any unexpected staff departures or staff salary increases. 


The three-year operation budget we provided accurately represents our current staff and our 


current salary structure. 


At Tucson Country Day School, we know that our teachers are our greatest asset.  We call our 


teacher “pure gold” and it is true.  Successes at the school are a direct result of the efforts of our 


amazing staff.  


To ensure that we hire the best, brightest, most effective and most engaging teachers we can find, 


we follow a day long interview process we learned at a school leadership training offered by 


Microsoft Corporation.  We follow a rigorous hiring process that requires teacher and other staff 


candidates to engage in a day long interview process.  During the process, candidates meet one 


on one with eight to ten teachers, administrators and staff.  They are asked a series of research-


based questions covering a variety of topics including multi tasking, personal accomplishments, 


integrity, perseverance, work ethic, etc.  Teacher candidates are given a content area and asked to 


teach a lesson to students, and student feedback about the teacher is obtained.  At the end of the 


day, all interviewers meet together to discuss candidate qualifications and only those candidates 


who are approved by all interviewers are invited to join our team.  Though this process is time 


consuming (we ran five day-long interview processes this past summer to find the right people 


for our team), it has proven to be highly successful.  Through the process, we find talented, 


enthusiastic, knowledgeable people who love children and love teaching, and who have the skills 


needed to help students achieve at their highest potential.  


Tucson Country Day School currently serves 675 kindergarten through eighth grade students. 


There are four classes at each grade level in kindergarten through fifth grade; three classes each 


in sixth and seventh grade; and two classes in eighth grade.  Kindergarten through fifth grade 


classes have a maximum of 22 students per class; sixth through eighth grade classes have a 


maximum of 26 students per class.  


We currently have 29 classroom teachers and seven specials teachers: 24 teachers in K-5, nine  


teachers in Middle School (including three specialist who teach only middle school: a Spanish, 


PE and technology teacher) and five K-5 specialists (music, PE, art, technology and Spanish). 


Our Principal/Instructional Leader is responsible for overseeing all aspects of our curriculum 


development and enhancement, teacher evaluations, benchmarking, RTI and other academic 


related functions.  Our Chief Operations Office is responsible for strategic planning, marketing, 


public relations, the day to day operations of the school, our school grading system and parent 


communication.  Our Chief Executive Officer and founder is responsible for maintaining the 


vision of the school and keeping the school philosophy of the academic and social excellence.  


These three administrators are a close knit team and work together for the benefit of all students 


and staff.  
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Our student support services staff include a fully staffed Resource department with four certified 


special education teachers, five para professionals and one speech pathologist.  We have a full 


time counselor; one full time and one part time lunch services staff; and several support staff 


including office manager, a programs specialist, and our attendance specialist/health clerk who 


work in the front office, and an accounts receiveable specialist and an accounts payable specialist 


who run our business office. Additionally, we employ a total of six maintenance and custodial 


employees who are responsible for the entire campus including our 115 student preschool and 


prekindergarten program, summer camp, after care and other school-related programs.  


We use contracted employees as needed to provide consulting to our business office staff, legal 


services when needed, auditing services, food preparation and delivery, and some special 


education services including a physical therapist and an occupational therapist who are only 


needed a few hours per week.  


The following is a breakdown of the grade levels and number of students in each grade level.  


The numbers are the same for all three years of operation included in the budget.  


 


 


 


 


 


The following is the staffing plan for each of the three years included in the budget.   


STAFF FTE 


       Chief Executive Officer        1.00  


       Chief Operations Offcer        1.00  


       Principal        1.00  


       Admin Support        3.00  


       Teacher-Regular Education      29.00  


       Teacher-Specials        7.00  


       Counselor        1.00  


       Technology        2.00  


       Special Education        4.00  


       Special Education-Parapros        5.00  


       Special Education-Speech        1.00  


       Business Office        2.00  


       Maintenance        2.00  


       Custodial        4.00  


Grade  Number of Students 


K 88 


1 88 


2 88 


3 88 


4 88 


5 88 


6 78 


7 78 


8 78 
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       Food Services 1.50 


  


Tucson Country Day School’s current school operations are fully staffed.  Under a new charter 


we will continue to recruit teachers through word of mouth and through online resources such as 


job boards at the Arizona Department of Education and the Arizona Charter Schools Association.   


We select our teachers based on the process described above.  All staff receive training and 


professional development prior to and throughout the year as explained in our performance 


management plan.  All staff receive competitive salaries as well as full health benefits and 


membership in the Arizona State Retirement System.   
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B.3.2  Contracted Services 


 


Tucson Country Day School uses contracted services in areas where we cannot provide the 


service ourselves.  


 


Contracted services are used for financial consulting services to assist our Business Office, legal 


services, auditing, food services and for some special education services.  We have our own 


technology experts on staff, and our own janitorial and maintenance crew.   


 


All contracted vendors comply with the Fingerprint Clearance card regulations, have the 


experience, qualification and skills needed to perform the required duties, and carry their own 


liability insurance.   


 


Contractual duties, costs and experience identified below are based on our experiences over the 


last 14 years and our current contractual arrangements with the individuals and/or entities listed 


below.  


 


Tucson Country Day School uses the following contracted service providers: 


 


 


Financial Consulting Services  


 


Contracted Entity, Cost and Rationale: Tucson Country Day School contracts with Frank Yanez 


of FMY Consultants, LLC to provide financial consulting services in accordance with legal and 


industry standards.  Our contracted amount is $1,250 per month or $13,000 per year.  Based on 


prior experience, we have moved from a Chief Financial Officer on-site model to a business 


consultant oversight model.  The on-site duties are overseen by our Chief Operations Officer and 


performed by two staff dedicated to providing business-related services.  This model has been in 


place for two years and is extremely effective for Tucson Country Day School.    


 


Services Provided: Mr. Yanez works closely with our Business office staff in the following 


areas: 


 


 Assists in the preparation of monthly cash management reports and annual completion 


reports required by the Arizona Department of Education 


 Assists in the preparation of monthly financial reports for the Chief Executive Officer, 


the Chief Operations Officer and the School Board 


 Reviews accounting related function including accounts payable, payroll, coding in our 


general ledger, accounts receivable and monthly reconciliation statements 


 Works with our Business office to ensure compliance with state and federal laws and 


regulations 


 Assists with the preparation of and reviews annual budgets, the Annual Financial Report 


(AFR) and  reports required by the Arizona Corporation Commission 


 Assists in the preparation of documents for our annual audit 
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Qualifications: Mr. Yanez came highly recommended to the school by the auditor we have use 


for the last 14 years.  He is a member of the Arizona Charter Schools Association’s Charter 


Leaders Advisory Council which is responsible for guiding the Association’s legislative and 


policy agenda, and helping to create events tailored to the needs of charter leaders, teachers and 


school personnel.  Mr. Yanez owns FMY Consultants, LLC, a company that offers full service 


accounting services.  He has 14 years of charter school financial experience, and is recognized in 


the Arizona charter school community for his knowledge and expertise.    


 


 


Legal Services 


 


Contracted Entity, Cost and Rationale: Tucson Country Day School contracts with DeConcini 


McDonald Yetwin and Lacy, P.C. for legal services. Services are contracted on an as-needed 


basis at an hourly rate of $290.00 to $340.00, depending on which attorney provides consul.  


Annual expenditures, based on our experience over the previous 14 years, range between $1,500 


and $5,000 per year. Prior experience shows that the need for legal services varies from year to 


year.  Paying for services by the hour and on an as-needed basis is the most cost effective way 


for us to have access to the legal counsel we need at times when we need assistance.  


 


Services Provided:  We are able to seek legal counsel and advice for any issue that arises related 


to the operation of Tucson Country Day School.  We typically request assistance for the 


following reasons: 


 


 Employee issues including employee terminations 


 Special education questions and concerns, often relating to compliance with state and 


federal requirements 


 504 accommodations and clarifications to ensure compliance with specific state and/or 


federal requirements 


 Student discipline issues in extremely serious cases that involve law enforcement and/or 


possible expulsion 


 


Qualifications: DeConcini McDonald Yetwin and Lacy, P.C. is a highly regarded law firm in 


Tucson.  The two attornies we work with – Barry Corey and Kris Klotz – are widely recognized 


for their expertise in education policy and practices.  Tucson Country Day School has worked 


with this law firm for more than 20 years.  They are well-known in the Tucson area for their 


competence and knowledge.   


 


 


Auditing 


 


Contracted Entity, Cost and Rationale: Tucson Country Day School contracts with Henry 


Fortino, CPA for our annual audits.  Our annual audit costs $17,000 which includes an audit of 


all financial facets of Tucson Country Day School, LLC.  We have worked with Mr. Fortino 


and/or the company he has been affiliated with since 2008.  Mr. Fortino’s audits are thorough, 


timely and meet the needs of the school as far as auditing services are concerned. 
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Services Provided:  Mr. Fortino knows Tucson Country Day School well.  In addition to 


providing auditing services to ensure we comply with all federal and state financial regulations 


and the State’s annual audit requirements, Mr. Fortino is available to us to answer questions as 


they arise relating to our financial practices and general accounting principles.  Primary 


responsibilities include: 


 


 Preparation and submission of the annual audit 


 Providing advice and counsel relating to financial issues on an as-needed basis 


 Ensuring that Tucson Country Day School is in compliance with all generally recognized 


accounting practices and principles 


 


Qualifications: Mr. Fortino has been auditing schools in Tucson for over 20 years.  His firm 


provides accounting, auditing and assurance services, and business consulting services 


throughout Arizona and the Western United States.  His company has extensive experience 


working with charter schools, and he is widely recognized in the southern-Arizona charter 


community for his knowledge and expertise. 


 


Food Services 


 


Contracted Entity, Cost and Rationale: Tucson Country Day School contracts with Healthy 


Innovations, LLC for our student lunch program.  The lunch program costs are based on a pre-set 


per-lunch price of $2.77 per lunch ordered.  We have worked with Healthy Innovations since the 


beginning of the 2012-13 school year.  They provide healthy lunches made with fresh 


ingredients, and offer a salad bar with fresh fruits and vegetables to go along with the main lunch 


items every day.   


 


Services Provided:  Healthy Innovations provides fresh, tasty lunches for students at Tucson 


Country day School.  The company works closely with the school to offer a variety of healthy 


lunches that are affordable and taste good. Healthy Innovations works closely with our food 


services staff and provides additional staff to help prepare, serve and clean up lunches.  Their 


primary responsibilities include: 


 


 Preparing and serving meals to students and staff 


 Assisting staff with lunch set up and take down duties every day 


 Preparing meals for special events, as requested 


 


Qualifications: This is the third year Healthy Innovations has been our lunch vendor. Their 


service is excellent, their food is healthy and fresh, and they are responsive to our needs and 


requests.  Several other schools in Tucson use this company and they are satisfied with their 


excellent service too.  
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Special Education Services 


 


Contracted Entity, Cost and Rationale: Tucson Country Day School uses highly qualified on-site 


staff who are employees of the school to provide the majority of the services needed by our 


special education students.  We have our own certified special education teachers, 


paraprofessionals, speech therapist and school psychologist on staff.  The two services we 


contract for are occupational therapy and physical therapy.  Given that we have been in operation 


for 14 years, we know the needs of our students. The positions listed below meet the needs of our 


student population and allow us to provide excellent services to our students who qualify to 


receive them.  


 


Occupational therapy is provided by Judy Tutalo, a licensed occupational therapist.  She bills us 


$75 per hour for her services.  Given that we have a small population of students needing 


occupational therapy, paying by the hour for actual services provided is a financially sound 


approach to meeting the needs of our students.  Ms. Tutalo started working with Tucson Country 


Day School in May, 2014.  She was highly recommended by our previous occupational therapist 


and has the skills and experience needed to work with our school population. 


 


Physical therapy services are provided by Suzanne Robertson, LLC. Ms. Robertson is a licensed 


physical therapist.  She bills us $75 per hour and has an hourly contract with school. Given that 


we have a small population of students needing physical therapy, paying by the hour for actual 


services provided is a financially sound approach to meeting the needs of our students. Ms. 


Robertson has been providing physical therapy services at Tucson Country Day School since 


September, 2009.  


 


Services Provided:  Our occupational therapist is responsible for providing services to students 


who have occupational therapy as one of their IEP services.  For these students, Ms. Tutalo is 


responsible for: 


 


 Providing occupational therapy 


 Evaluating students who need occupational therapy to determine the services they will 


receive 


 Providing interventions and working with teachers to teach them to provide interventions 


whe she is not on campus 


 Screening students for possible occupational therapy on an as-needed basis  


 


Our physical therapist is responsible for providing services to students who have physical 


therapy as on of their IEP services.  For these students, Ms. Robertson is responsible for: 


 


 Providing physical therapy services and treatments 


 Consulting with our resource staff 


 Providing staff in-services as needed 


 Attending team meetings for students receiving physical therapy services 


 Assisting with the preparation of IEPs for students receiving physical therapy services 


 Providing quarterly updates for Resource staff and parents 
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 Evaluating students and determining the services to be provided for students needing 


physical therapy services 


 


Qualifications: Ms Tutalo is a licensed occupational therapist and came to us highly 


recommended by our previous occupational therapist. She has been providing services at Tucson 


Country Day School and does an excellent job. 


 


Ms. Robertson is a licensed physical therapist. She has been providing services at Tucson 


Country Day School since September, 2010 and has done an excellent job.  


 








Applicant Entity: Tucson Country Day School, Inc.


Proposed School: Tucson Country Day School


Part A Educational Plan


A.1 Educational Philosophy F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.1a
Provide a detailed description of the school’s philosophical approach to 


improving pupil achievement in the target population.
1


Meets the Criteria
1


Meets the Criteria


A.1b
Incorporate the principles or concepts fundamental to the school’s proposed 


program of instruction.
1


Meets the Criteria
1


Meets the Criteria


A.1c
Present a rationale for the selected approach for the target population, 


including research and/or experience.
1


Meets the Criteria
1


Meets the Criteria


A.1d
Ensure the Mission Statement on the Target Population Page is consistent with 


the narrative.
1


Meets the Criteria
1


Meets the Criteria


A.1 Total 0 0 4 0 0 4


A.2 Target Population F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.2a


Identify the target population consistent with the information provided on the 


Target Population Page, demonstrating a clear understanding of the students 


and community the school intends to serve, including current levels of academic 


performance.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Including current levels of academic performance.


A.2b


Present an explanation of how the implementation of the program of 


instruction described in A.3 meets the needs of the target population including 


improving pupil achievement.
1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Presenting an explanation of how the implementation of the program of instruction described in 


A.3 meets the needs of the target population.


Providing details explaining how the school’s proposed program of instruction improves pupil 


achievement in the target population.


A.2c


Describe the class size and teacher-student ratios and how these address the 


needs of the target population for improved pupil achievement. 1


Meets the Criteria


1


Meets the Criteria


A.2 Total 0 0 3 0 2 1


A.3 Program of Instruction F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.3a


Describe the curriculum for the core academic content areas, which clearly 


demonstrates alignment to the Educational Philosophy and Arizona State 


Standards. 


1


Meets the Criteria


1


Meets the Criteria


A.3b


Demonstrate clear understanding of methods of instruction key to the program 


of instruction, including formative assessment strategies, which clearly 


demonstrate alignment to the curriculum and Educational Philosophy.
1


Meets the Criteria


1


Meets the Criteria


A.3c


Describe a summative assessment plan that clearly allows determination of 


student mastery of Arizona State Standards, aligned to the Educational 


Philosophy and methods of instruction described in the narrative.
1


Meets the Criteria


1


Meets the Criteria


A.3d
Ensure the Program of Instruction is consistent with the Performance 


Management Plan.  
1


Meets the Criteria
1


Meets the Criteria


A.3 Total 0 0 4 0 0 4


A.3.1 Mastery and Promotion F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.3.1a


Present clear criteria for promotion from one level to the next, to include the 


level of proficiency that students must obtain to demonstrate mastery of 


academic core content.


1


Meets the Criteria


1


Meets the Criteria
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A.3.1b


Describe a viable and adequate process the school will use to determine grade-


level promotion/retention consistent with State requirements.


1


Revised submission addresses criteria, but lacks sufficient detail in:


Describing the process the school will use to determine grade-level promotion/retention for all 


core subject areas that is consistent with State requirements.


Describing a viable and adequate process to determine promotion/retention for all core subject 


areas.


1


Addresses criteria, but lacks sufficient detail in:


Describing the process the school will use to determine grade-level promotion/retention for all 


core subject areas that is consistent with State requirements.


Describing a viable and adequate process to determine promotion/retention for all core subject 


areas.


A.3.1c


Ensure consistency with Strategy III of the Performance Management Plan.


1


Revised submission meets the criteria


1


Addresses criteria, but: 


Is not consistent with Strategy III of the Performance Management Plan regarding all core 


subject areas.


A.3.1 Total 0 1 2 0 2 1


A.3.2 Course Offerings and Graduation Requirements F A M Technical Assistance/ Comments F A M Technical Assistance/ Comments


A.3.2a
Identify graduation requirements for the school that will meet State 


requirements.


Not Applicable Not Applicable


A.3.2b
Describe a viable and adequate process and criteria for awarding course credit. Not Applicable Not Applicable


A.3.2c
Ensure consistency with Strategy III of the Performance Management Plan. Not Applicable Not Applicable


A.3.2.d


Provide a menu of course offerings which include course titles and brief 


descriptions of classes consistent with State requirements and clearly 


demonstrating alignment to the program of instruction.


Not Applicable Not Applicable


A.3.2.e
Ensure consistency with the Program of Instruction and alignment with the 


Business Plan as presented in the application package.


Not Applicable Not Applicable


A.3.2 Total 0 0 0 0 0 0


A.4 School Calendar and Weekly Schedule F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.4a


Clearly demonstrate compliance with hours/minutes of instruction for each 


grade level served for the proposed school calendar (standard, alternative, or 


extended). 


1


Meets the Criteria


1


Meets the Criteria


A.4b


Provide a rationale for the weekly schedule that clearly supports improving 


pupil achievement in the target population. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Providing a rationale for the weekly schedule that clearly supports improving pupil achievement 


in the target population.


A.4c


Identify professional development days consistent with the information 


provided in Strategy IV of the Performance Management Plans. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Identifying professional development days consistent with the information provided in Strategy 


IV of the Performance Management Plans.


A.4d
(If an Alternative Calendar was identified on the Target Population Page) 


Demonstrate the various ways instructional minutes may be met.


Not Applicable Not Applicable


A.4 Total 0 0 3 0 2 1


A.5 Performance Management Plan F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.5a


Provide a clear description of the basis for setting baseline figures that aligns 


with Section A.2.
1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Providing a clear description of the basis for setting baseline figures for Math & Reading.


Setting baseline figures that align with Section A.2 for Math and Reading.
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A.5b


Clearly describe a system to create, implement, evaluate, and revise curriculum 


(Strategy I), including supplemental curriculum, aligned with Arizona's College 


and Career Ready Standards, evidenced by curriculum alignment, curriculum 


maps, pacing guides, instructional material adoptions, committee work, data 


review teams, and clearly defined and measureable implementation across the 


school.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Clearly describing a system to create, implement, evaluate, and/or revise curriculum for all core 


subject areas.


A.5c


Clearly describe a system to monitor the integration of Arizona's College and 


Career Ready Standards into instruction and evaluate the instructional practices 


of the teachers (Strategy II) evidenced by lesson plan reviews, formal teacher 


evaluations, informal classroom observations, standards checklists, data review 


teams, and standards-based assessments.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Clearly describing a system to monitor the integration of Arizona's College & Career Ready 


Standards into instruction and evaluate the instructional practices of the teachers evidenced by 


lesson plan reviews, formal teacher evaluations, informal classroom observations, standards 


checklists, data review teams, and/or standards-based assessments.


A.5d


Clearly describe a comprehensive assessment system (Strategy III) based on 


clearly defined performance measures aligned with the curriculum and 


instructional methodology and including data collection from multiple 


assessments, such as formative and summative assessments, 


common/benchmark assessments, and data-review teams.


1


Meets the Criteria


1


Meets the Criteria


A.5e


Clearly describe a comprehensive professional development plan (Strategy IV) 


that is aligned with teacher learning needs, including follow-up and monitoring 


strategies. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Clearly describing a comprehensive professional development plan that is aligned with teacher 


learning needs. 


Including follow-up and monitoring strategies.


A.5f


Clearly describe processes for improving action steps based on data analysis.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Clearly describing a process for improving action steps based upon the data analysis for 


Strategy 1 - 4 for Math & Reading.


A.5g


Present a viable and adequate plan for managing student academic 


performance in reading with action steps based on the systems described in the 


narratives, that includes a predicted baseline aligned with target population 


information provided in Section A.2.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Including a predicted baseline for Reading.


Aligning the predicted baseline with the target population information provided in Section A.2.


A.5h


Present a viable and adequate plan for managing student academic 


performance in mathematics with action steps based on the systems described 


in the narratives, that includes a predicted baseline aligned with target 


population information provided in Section A.2


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Including a predicted baseline for Math.


Aligning the predicted baseline with the target population information provided in Section A.2.


A.5i
Identify the timeline, responsible party, evidence of meeting action steps, and 


budget for accomplishing each action step consistent with the narrative.
1


Meets the Criteria
1


Meets the Criteria


A.5j


Provide a progression of action steps consistent with the narrative that are 


sequential, timely, and use data to contribute to the school’s ability to meet the 


identified annual target.


1


Meets the Criteria


1


Meets the Criteria


A.5k
Create action steps within each strategy consistent with the narrative that 


complement and support the other strategies to the extent appropriate. 1
Revised submission meets the criteria


1
Addresses criteria, but lacks sufficient detail in:


Creating action steps within Strategies 1-4 for Math & Reading consistent with the narrative 


that complement and support the other strategies to the extent appropriate.


A.5l


Include adequate concrete artifacts to provide evidence of the implementation 


of each action step. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Including adequate concrete artifacts to provide evidence of the implementation of each action 


step in Strategies 1-4 for Math & Reading.


A.5m
Provide adequate resources (e.g., time, money, personnel, etc.) to implement 


the action steps that support the strategies.
1


Meets the Criteria
1


Meets the Criteria
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A.5n


Identify budget needs that are clearly listed by amount and budget line item on 


the PMP template and consistent with the description of the line item in the 


Assumptions.


1


Meets the Criteria


1


Meets the Criteria


A.5o Ensure consistency with the Applicant’s Education Plan. 1 Meets the Criteria 1 Meets the Criteria


A.5 Total 0 0 15 0 9 6


A.6.K Curriculum Samples - Kinder Grades F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.K.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.K.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.K.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.K.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Revised submission meets the criteria for Reading, Writing, and Math


1


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required 


Standard, such that mastery of the application of the content and/or skills as defined by  the 


grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Reading, Writing and Math.


A.6.K.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.K.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math
1


Meets the Criteria for Reading, Writing, and Math


A.6.K Total 0 0 5 0 1 4


A.6.1 Curriculum Samples - 1st F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.1.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.1.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.1.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math
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A.6.1.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Meets the Criteria for Writing and Math


Revised submission meets the criteria for Reading


1


Meets the Criteria for Writing and Math


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required 


Standard, such that mastery of the application of the content and/or skills as defined by  the 


grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Reading.


A.6.1.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.1.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math
1


Meets the Criteria for Reading, Writing, and Math


A.6.1 Total 0 0 5 0 1 4


A.6.2 Curriculum Samples - 2nd F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.2.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.2.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.2.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.2.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Revised submission meets the Criteria for Reading and Writing


Revised submission addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment items, with answer key(s) and/or scoring rubric(s), 


clearly describing, for each Summative Assessment item, components to be scored and how points 


will be awarded, that together accurately measure student mastery of the application of the 


content and/or skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills defined by the grade-level rigor in the 


Required Standard is clearly demonstrated by an identified acceptable score or combination of 


identified acceptable scores in Math.


1


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required 


Standard, such that mastery of the application of the content and/or skills as defined by  the 


grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Reading, Writing, and Math.


A.6.2.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.2.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math
1


Meets the Criteria for Reading, Writing, and Math


A.6.2 Total 0 1 4 0 1 4


A.6.3 Curriculum Samples - 3rd F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.3.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.3.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math
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A.6.3.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.3.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Meets the Criteria for Reading and Math


Revised submission meets the criteria for Writing


1


Meets the Criteria for Reading and Math.


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required 


Standard, such that mastery of the application of the content and/or skills as defined by  the 


grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Writing. 


A.6.3.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.3.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math
1


Meets the Criteria for Reading, Writing, and Math


A.6.3 Total 0 0 5 0 1 4


A.6.4 Curriculum Samples - 4th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.4.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a 


student opportunities to engage in the objective set by the Required 


Performance Objective).


1


Meets the Criteria for Reading, Writing, Math, and Science


1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.4.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Student Activities that would clearly provide a student 


with opportunities to engage in the objective set by the Required Performance 


Objective).


1


Meets the Criteria for Reading, Writing, Math, and Science


1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.4.c


Provide an opportunity for the student to complete a summative assessment 


which is clearly separate from instruction and guided or independent practice, 


and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, Math, and Science


1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.4.d


(for Reading, Writing, and Mathematics curriculum samples) Provide at least 


three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), 


clearly describing, for each Summative Assessment Item, components to be 


scored and how points will be awarded, that together accurately measure 


student mastery of the application of the content and/or skills as defined by the 


grade-level rigor in the Required Standard, such that mastery of the application 


of the content and/or skills as defined by  the grade-level rigor in the Required 


Standard is clearly demonstrated by an identified acceptable score or 


combination of identified acceptable scores.


1


Meets the Criteria for Reading and Writing


Revised submission addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment items, with answer key(s) and/or scoring rubric(s), 


clearly describing, for each Summative Assessment item, components to be scored and how points 


will be awarded, that together accurately measure student mastery of the application of the 


content and/or skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills defined by the grade-level rigor in the 


Required Standard is clearly demonstrated by an identified acceptable score or combination of 


identified acceptable scores in Math.


1


Meets the Criteria for Reading and Writing


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required 


Standard, such that mastery of the application of the content and/or skills as defined by  the 


grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Math.
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A.6.4.e


(for Science curriculum samples) Provide at least three Summative Assessment 


Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each 


Summative Assessment Item, components to be scored and how points will be 


awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the Required Performance Objective, 


such that mastery of the application of the content and/or skills as defined by  


the objective in the Required Performance Objective is clearly demonstrated by 


an identified acceptable score or combination of identified acceptable scores. 


1


Meets the Criteria for Science


1


Meets the Criteria for Science


A.6.4.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, Math, and Science
1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.4 Total 0 1 5 0 1 5


A.6.5 Curriculum Samples - 5th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.5.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.5.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading and Writing


Revised submission meets the criteria for Math
1


Meets the Criteria for Reading and Writing


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor, defined in the Required Standard in Math.


A.6.5.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.5.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Revised submission meets the criteria for Reading, Writing, and Math


1


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required 


Standard, such that mastery of the application of the content and/or skills as defined by  the 


grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Reading, Math, and Writing.


A.6.5.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.5.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math
1


Meets the Criteria for Reading, Writing, and Math


A.6.5 Total 0 0 5 0 2 3


A.6.6 Curriculum Samples - 6th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.6.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math
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A.6.6.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.6.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.6.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Meets the Criteria for Reading.


Revised submission addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), 


clearly describing, for each Summative Assessment Item, components to be scored and how points 


will be awarded, that together accurately measure student mastery of the application of the 


content and/or skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-level rigor in the 


Required Standard is clearly demonstrated by an identified acceptable score or combination of 


identified acceptable scores in Writing and Math.


1


Meets the Criteria for Reading.


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required 


Standard, such that mastery of the application of the content and/or skills as defined by  the 


grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Writing and Math.


A.6.6.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.6.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math
1


Meets the Criteria for Reading, Writing, and Math


A.6.6 Total 0 1 4 0 1 4


A.6.7 Curriculum Samples - 7th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.7.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.7.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading and Writing


Revised submission meets the criteria for Math
1


Meets the Criteria for Reading and Writing.


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor, defined in the Required Standard in Math.


A.6.7.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math
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A.6.7.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Meets the Criteria for Reading and Writing


Revised submission meets the criteria for Math


1


Meets the Criteria for Reading and Writing.


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required 


Standard, such that mastery of the application of the content and/or skills as defined by  the 


grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Math.


A.6.7.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.7.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math
1


Meets the Criteria for Reading, Writing, and Math


A.6.7 Total 0 0 5 0 2 3


A.6.8 Curriculum Samples - 8th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.8.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a 


student opportunities to engage in the objective set by the Required 


Performance Objective).


1


Meets the Criteria for Reading, Writing, Math, and Science


1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.8.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Student Activities that would clearly provide a student 


with opportunities to engage in the objective set by the Required Performance 


Objective).


1


Meets the Criteria for Reading, Writing, Math, and Science


1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.8.c


Provide an opportunity for the student to complete a summative assessment 


which is clearly separate from instruction and guided or independent practice, 


and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, Math, and Science


1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.8.d


(for Reading, Writing, and Mathematics curriculum samples) Provide at least 


three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), 


clearly describing, for each Summative Assessment Item, components to be 


scored and how points will be awarded, that together accurately measure 


student mastery of the application of the content and/or skills as defined by the 


grade-level rigor in the Required Standard, such that mastery of the application 


of the content and/or skills as defined by  the grade-level rigor in the Required 


Standard is clearly demonstrated by an identified acceptable score or 


combination of identified acceptable scores.


1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math
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A.6.8.e


(for Science curriculum samples) Provide at least three Summative Assessment 


Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each 


Summative Assessment Item, components to be scored and how points will be 


awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the Required Performance Objective, 


such that mastery of the application of the content and/or skills as defined by  


the objective in the Required Performance Objective is clearly demonstrated by 


an identified acceptable score or combination of identified acceptable scores. 


1


Revised submission meets the criteria in Science


1


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the 


application of the content and/or skills as defined by the Required Performance Objective in 


Science, such that mastery of the application of the content and/or skills as defined by  the 


objective in the Required Performance Objective is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


A.6.8.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, Math, and Science
1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.8 Total 0 0 6 0 1 5
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Applicant Entity: Tucson Country Day School, Inc.


Proposed School: Tucson Country Day School


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGSA.6.9 Curriculum Samples - 9th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.9.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a 


student opportunities to engage in the objective set by the Required 


Performance Objective).


Not Applicable Not Applicable


A.6.9.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Student Activities that would clearly provide a student 


with opportunities to engage in the objective set by the Required Performance 


Objective).


Not Applicable Not Applicable


A.6.9.c


Provide an opportunity for the student to complete a summative assessment 


which is clearly separate from instruction and guided or independent practice, 


and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.9.d


(for Reading, Writing, and Mathematics curriculum samples) Provide at least 


three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), 


clearly describing, for each Summative Assessment Item, components to be 


scored and how points will be awarded, that together accurately measure 


student mastery of the application of the content and/or skills as defined by the 


grade-level rigor in the Required Standard, such that mastery of the application 


of the content and/or skills as defined by  the grade-level rigor in the Required 


Standard is clearly demonstrated by an identified acceptable score or 


combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.9.e


(for Science curriculum samples) Provide at least three Summative Assessment 


Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each 


Summative Assessment Item, components to be scored and how points will be 


awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the Required Performance Objective, 


such that mastery of the application of the content and/or skills as defined by  


the objective in the Required Performance Objective is clearly demonstrated by 


an identified acceptable score or combination of identified acceptable scores. 


Not Applicable Not Applicable


A.6.9.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.9 Total 0 0 0 0 0 0


A.6.10 Curriculum Samples - 10th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.10.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable
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A.6.10.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.10.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.10.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.10.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.10.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.1 Total 0 0 0 0 0 0


A.6.11 Curriculum Samples - 11th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.11.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.11.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.11.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.11.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.11.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.11.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.11 Total 0 0 0 0 0 0


A.6.12 Curriculum Samples - 12th F A M Technical Assistance / Comments F A M Technical Assistance / Comments
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A.6.12.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.12.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.12.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.12.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.12.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.12.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.12 Total 0 0 0 0 0 0


Part A Sub Total 0 4 75 0 26 53


Part B Operational Plan


B.1 Applicant Entity F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.1a


Describe in detail the Applicant’s history, including its establishment, evolution, 


and how operating a charter school became part of its mission as documented 


in the minutes or resolution of intent to apply for a charter school.
1


Meets the Criteria


1


Meets the Criteria


B.1b
Provide an organizational chart and describe the reporting structure within the 


organization consistent with the narrative.
1


Meets the Criteria
1


Meets the Criteria


B.1c
Clearly describe any subsidiary relationship of the Applicant entity to another 


organization.
1


Meets the Criteria
1


Meets the Criteria


B.1d
Identify any current or prior charter operation by the Applicant, including the 


authorizer, timeframe, and nature of involvement.
1


Meets the Criteria
1


Meets the Criteria


B.1e


Discuss the role of each Principal in the entity. Clearly describe the qualifications 


of each Principal to support the Education Plan, Operational Plan, and/or 


Business Plan.


1


Meets the Criteria


1


Meets the Criteria


B.1f
Identify any current or prior charter operation by any Principal, including the 


authorizer, timeframe, and nature of involvement.
1


Meets the Criteria
1


Meets the Criteria


B.1g
Be consistent with the background information provided for each individual.


1
Meets the Criteria


1
Meets the Criteria


B.1h Ensure consistency with information listed on Title Page. 1 Meets the Criteria 1 Meets the Criteria


B.1i Ensure consistency with the contents of the application package. 1 Meets the Criteria 1 Meets the Criteria
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B.1j


Ensure consistency with legal documentation establishing entity, including 


number of directors required by Bylaws.
1


Meets the Criteria
1


Meets the Criteria


B.1 Total 0 0 10 0 0 10


B.2 Governing Body F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.2a


Clearly identify if the corporate board for Applicant will act as the school 


governing body, or if a school governing body separate from the corporate 


board will be established.


1


Meets the Criteria


1


Meets the Criteria


B.2b
Include a clear description of the responsibilities of the governing body as per 


ARS§15-183 (E)(8).
1


Meets the Criteria
1


Meets the Criteria


B.2c Provide a description of the composition of the governing body. 1 Meets the Criteria 1 Meets the Criteria


B.2d Describe the process for filling vacancies on the school governing body. 1 Meets the Criteria 1 Meets the Criteria


B.2e Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


B.2 Total 0 0 5 0 0 5


B.3 Management and Operation F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3a
Provide a clear delineation of the roles and responsibilities for administering the 


day-to-day activities of the school.
1


Meets the Criteria
1


Meets the Criteria


B.3b


Present an operational plan that includes oversight responsibilities related to 


instruction and operational services. Plan must identify the number of 


administrative personnel (each year for the first three years) and their oversight 


responsibilities related to the following areas:


i. Instruction,


ii. Curriculum and Assessment (mandated State testing), 


iii. Staff Development, 


iv. Financial Management, 


v. Contracted Services, 


vi. Personnel, 


vii. Grants Management, and 


viii. Student Accountability Information System (SAIS).


1


Meets the Criteria


1


Meets the Criteria


B.3c
Identify critical skills or experience that will indicate sufficient qualification for 


fulfillment of those responsibilities.
1


Meets the Criteria
1


Meets the Criteria


B.3d


Describe the proposed fair and equitable enrollment procedures compliant with 


A.R.S. §15-184, including the timeframe, waitlist, lottery, and the like, and 


documents to be included in the enrollment packet.
1


Meets the Criteria


1


Meets the Criteria


B.3e Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


B.3 Total 0 0 5 0 0 5


B.3.1 Education Service Providers F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3.1a


Present a detailed explanation of how contracting with or having a governance 


relationship with the ESP meets the needs of the target population including 


improving pupil achievement, as demonstrated by reference to relevant 


performance data for other schools that the ESP has managed.


Not Applicable Not Applicable


B.3.1b
Provide a clear description of the services to be provided by the ESP consistent 


with the service agreement.


Not Applicable Not Applicable


B.3.1c


(CMOs only) Ensure that the relationship between the ESP and Applicant entity 


described in the narrative is clearly consistent with the Articles of Incorporation 


and Bylaws in Section B.1.


Not Applicable Not Applicable
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B.3.1d


(EMOs only) Provide an explanation for the reasons for contracting with an ESP, 


in general, and this provider in particular, and how the ESP will further the 


school’s mission and program.


Not Applicable Not Applicable


B.3.1e


(EMOs only) Describe the Applicant’s performance expectations for the ESP 


consistent with the service agreement, and a viable and adequate plan for how 


the Applicant will evaluate that performance.


Not Applicable Not Applicable


B.3.1f
(EMOs only) Describe the ESP’s roles and responsibilities in relation to the 


Applicant consistent with the service agreement.


Not Applicable Not Applicable


B.3.1g


Ensure ESP-related costs are described in the Budget Assumptions and included 


in the Start-Up and Three-Year Operational Budget as appropriate.


Not Applicable Not Applicable


B.3.1 Total 0 0 0 0 0 0


B.3.2 Contracted Services F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3.2a
Delineate all areas, if any, which may require the Applicant to seek outside 


expertise.
1


Meets the Criteria
1


Meets the Criteria


B.3.2b


Discuss the professional qualifications expected of those to be retained to 


perform each listed contracted service. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Discussing the professional qualifications expected of those to be retained to perform the listed 


contracted services.


B.3.2c
Describe how the costs associated with each listed contracted service are viable 


and adequate for the target population identified in A.2.
1


Meets the Criteria
1


Meets the Criteria


B.3.2d
Provide clear and specific sources for costs of each listed contracted services.


1
Revised submission meets the criteria


1
Addresses criteria, but lacks sufficient detail in:


Providing clear and specific sources for costs of outside vendors.


B.3.2e


Ensure costs are described in the Budget Assumptions and included in the Start-


Up and Three-Year Operational Budget as appropriate. 1


Meets the Criteria


1


Meets the Criteria


B.3.2 Total 0 0 5 0 2 3


Part B Sub-Total 0 0 25 0 2 23


Part C


C.1 Facilities Acquisition F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.1a


Identify and describe the facility necessary to implement the program. Include 


square footage, number of classrooms, layout of space, and location that will 


accommodate the number of anticipated students as identified throughout the 


application package.


1


Meets the Criteria


1


Meets the Criteria


C.1b


Identify and provide documentation on available facilities within the target 


market that will allow implementation of the program of instruction and 


support the student population and class size described in the application 


package.


Or


Provide details of already-acquired facility, purchased land, or proposed build 


that will allow implementation of the program of instruction and support the 


student population and class size described in the application package.


1


Meets the Criteria


1


Meets the Criteria


C.1c
Identify a timeframe for securing an appropriate facility consistent with the 


start-up date of the school identified on the Target Population Page.
1


Meets the Criteria
1


Meets the Criteria


C.1d


Identify costs associated with securing the facility and ensuring compliance with 


all applicable laws and regulations including obtaining educational occupancy. 1


Meets the Criteria


1


Meets the Criteria


Business Plan


Page 15







Applicant Entity: Tucson Country Day School, Inc.


Proposed School: Tucson Country Day School


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS
C.1e


Describe any financial arrangements that have been made for securing the 


facility.
1


Meets the Criteria
1


Meets the Criteria


C.1f Ensure the Layout of Space is consistent with the narrative. 1 Meets the Criteria 1 Meets the Criteria


C.1g


Ensure costs as described in the narrative accounted for in the Start-Up and 


Three-Year Operational Budgets and fully described in the Assumptions. 1


Meets the Criteria


1


Meets the Criteria


C.1h Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


C.1 Total 0 0 8 0 0 8


C.2 Advertising and Promotion F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.2a


Provide a clear description of an advertising/promotion plan that appears viable 


and adequate to support the number of students included in the Three-Year 


Operational Budget.


1


Meets the Criteria


1


Meets the Criteria


C.2b
Describe how the costs associated with the advertising/promotion plan are 


viable and adequate to attract the projected student population identified in 


Year 1 of the Three-Year Operational Budget.


1
Meets the Criteria


1
Meets the Criteria


C.2c
Provide clear and specific sources for costs associated with the 


advertising/promotion plan.
1


Meets the Criteria
1


Meets the Criteria


C.2d


Provide a viable and adequate timeframe for advertising/promotion consistent 


with the start-up date of the school identified on the Target Population Page. 1


Meets the Criteria


1


Meets the Criteria


C.2e


Ensure costs as described in the narrative are accounted for in the Start-Up and 


Three-Year Operational Budgets and fully described in the Budget Assumptions. 1


Meets the Criteria


1


Meets the Criteria


C.2 Total 0 0 5 0 0 5


C.3 Personnel F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.3a


Provide a staffing plan that appears viable and adequate for the effective 


implementation of the program of instruction and operation of the charter 


school as described, to include the grades and number of students to be served 


in each of the first three years of operation, and the number of each type of 


instructional and non-instructional personnel each year.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Providing a staffing plan that appears viable and adequate for the effective implementation of 


the program of instruction.


Providing a staffing plan that appears viable and adequate for the operation of the charter 


school as described.


C.3b
Provide a detailed plan to recruit, hire, and train instructional staff consistent 


with the start-up of the school.
1


Meets the Criteria
1


Meets the Criteria


C.3c


Ensure all salaries and Employee Related Expenses (ERE) described in the 


narrative are accounted for in the Start-Up and Three-Year Operational Budgets 


and fully described in the Budget Assumptions.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Ensuring staffing costs as described in the narrative are accounted for in the Budget and are 


fully described in the Budget Assumptions.


C.3 Total 0 0 3 0 2 1


C.4 Start-Up Budget F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.4a
List only sources of start-up revenue fully supported by Verifiable Proof of 


Secured Funds documentation.
1


Meets the Criteria
1


Meets the Criteria


C.4b
List expenditures to cover the start-up plans described in the application 


package.
1


Meets the Criteria
1


Meets the Criteria


C.4c
Demonstrate through the assumptions that the amounts listed are viable and 


adequate.
1


Meets the Criteria
1


Meets the Criteria


C.4d Ensure revenues cover expenditures. 1 Meets the Criteria 1 Meets the Criteria


C.4e
Ensure that timeframes described in all sections of the application package are 


consistent with timeframes listed on the Start-Up Budget.
1


Meets the Criteria
1


Meets the Criteria


C.4f Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria
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Applicant Entity: Tucson Country Day School, Inc.


Proposed School: Tucson Country Day School


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGSC.4 Total 0 0 6 0 0 6


C.5 Three-Year Operational Budget F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.5a


List expenditures to cover the Educational Plan, Operational Plan, and Business 


Plan described in the application package.
1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Expenditures listed in the budget related to Special Education are not consistent with the 


number of personnel listed for Special Education in the Personnel section in the application 


package.


C.5b


Ensure state equalization detailed in Projected Revenue Calculator is consistent 


with the Target Population and the student count by grade level. 1


Meets the Criteria


1


Meets the Criteria


C.5c


(If student count add-ons are used in determining projected revenue) Provide 


an adequate rationale for using the student count add-on levels in the Projected 


Revenue Calculator in the assumptions that is consistent with the target 


population described in Section A.2.


Not Applicable Not Applicable


C.5d
Provide an adequate rationale for the percent of full enrollment used as the 


basis of the budget for Year 1 consistent with Section C.2.
1


Meets the Criteria
1


Meets the Criteria


C.5e


Demonstrate through the assumptions that the amounts listed are viable and 


adequate. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Demonstrating through the assumptions that the amounts listed for Special Education 


contracted services are viable and adequate.


C.5f


If operational revenue is used to pay for expenses incurred during the start-up 


period, clearly describe in the assumptions the sources of costs and repayment 


terms.


Not Applicable Not Applicable


C.5g Ensure revenues cover expenditures. 1 Meets the Criteria 1 Meets the Criteria


C.5h


Be consistent with all sections of the application package.


1


Revised submission meets the criteria


1


Addreses criteria, but lacks sufficient detail in:


Ensuring consistency with B.3.2 Contracted Services regarding Special Education contracted 


services found in the budget.


C.5 Total 0 0 6 0 3 3


Part C Sub-Total 0 0 28 0 5 23


Grand Total Parts A, B, and C 0 4 128 0 33 99


CONCLUSION


Business Plan Meets 95% Test


Meets the Criteria, Therefore Proceeds to Interview


SUMMARY


No scoring area in Part A, B, or C received a score of Falls Far Below


No more than one scoring area in each section scored Approaches


Educational Plan Meets 95% Test


Operational Plan Meets 95% Test
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C.5 Three Year Operational Budget 


Provide Assumptions by Line
STUDENT COUNT (at full enrollment) 762.00 762.00 762.00
Number of Students (Budget based on) 695.00 695.00 695.00
% of Full Enrollment Budget Based On 91.21% 91.21% 91.21%


CARRYOVER  (Balance from Start-Up Budget in 
year 1 or previous year) 89,530.00$       153,950.00$     


REVENUE $ Amount $ Amount $ Amount
State Funding (Equalization Assistance) 3,697,955$       3,697,955$       3,697,955$       
Secured Funds - Private Donations 
Secured Funds - Loans 
Secured Funds - Other 
     Total Revenue 3,697,955$       3,697,955$       3,697,955$       


Administration, Instruction, & Support (AIS) 
EXPENDITURES # of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total


(add lines as necessary)
Salaries 
       Director/Principal 1.00        85,000.00$   6,800.00$     91,800$            1.00        85,850.00$   6,868.00$   92,718$            1.00        86,708.50$   6,936.68$   93,645.18$       
       Teacher-Regular Education 33.00      36,000.00$   2,880.00$     1,283,040$       33.00      36,360.00$   2,908.80$   1,295,870$       33.00      36,723.60$   2,937.89$   1,308,829.10$  
       Teacher-Special Education 4.00        40,000.00$   3,200.00$     172,800$          4.00        40,400.00$   3,232.00$   174,528$          4.00        40,804.00$   3,264.32$   176,273.28$     
       Teacher - Specials 7.00        35,500.00$   2,840.00$     268,380$          7.00        35,855.00$   2,868.40$   271,064$          7.00        36,213.55$   2,897.08$   273,774.44$     
       Instructional Assistants-Regular Education -$              -$                  -$              -$            -$                  -$              -$            -$                  
       Instructional Assistants-Special Education 1.00        17,500.00$   1,400.00$     18,900$            1.00        17,675.00$   1,414.00$   19,089$            1.00        17,851.75$   1,428.14$   19,279.89$       
       Special Education Speech 1.00        50,000.00$   4,000.00$     54,000$            1.00        50,500.00$   4,040.00$   54,540$            1.00        51,005.00$   4,080.40$   55,085.40$       
       Clerical 3.00        28,000.00$   2,240.00$     90,720$            3.00        28,280.00$   2,262.40$   91,627$            3.00        28,562.80$   2,285.02$   92,543.47$       
       Bookkeeper/Finance 2.00        35,000.00$   2,800.00$     75,600$            2.00        35,350.00$   2,828.00$   76,356$            2.00        35,703.50$   2,856.28$   77,119.56$       
       Custodial/Maintenance 4.00        28,000.00$   2,240.00$     120,960$          4.00        28,280.00$   2,262.40$   122,170$          4.00        28,562.80$   2,285.02$   123,391.30$     


-$              -$                  -$              -$            -$                  -$              -$            -$                  
       Other ____Counselor___________ 1.00        55,000.00$   4,400.00$     59,400$            1.00        55,550.00$   4,444.00$   59,994$            1.00        56,105.50$   4,488.44$   60,593.94$       
       Other ____Technology staff___________ 2.00        35,000.00$   2,800.00$     75,600$            2.00        35,350.00$   2,828.00$   76,356$            2.00        35,703.50$   2,856.28$   77,119.56$       
       Chief Executive Officer 1.00        95,000.00$   7,600.00$     102,600$          1.00        95,950.00$   7,676.00$   103,626$          1.00        96,909.50$   7,752.76$   104,662.26$     
       Chief Operations Officer 1.00        90,000.00$   7,200.00$     97,200$            1.00        90,900.00$   7,272.00$   98,172$            1.00        91,809.00$   7,344.72$   99,153.72$       
Employee Benefits $27,450 $27,450 $27,450
Employee Insurance (if applicable) $213,500 $213,500 $213,500
Office Supplies (Paper, Postage, etc.) $18,000 $18,000 $18,000
Instructional Consumables $75,000 $75,000 $75,000
Membership Dues, Registrations, & Travel $7,000 $7,000 $7,000
Contracted Services (AIS) $25,000 $25,000 $25,000
Contracted Services (Special Education) $45,000 $45,000 $45,000
Curriculum & Resource Materials $15,000 $15,000 $15,000
Library Resources/Software $15,000 $15,000 $15,000
SAIS Software $17,000 $17,000 $17,000
Auditor Fees $15,000 $15,000 $15,000
Other $10,000 $10,000 $10,000
     Total Administration, Instruction, & Support 2,993,950.00$  3,019,060.00$  3,044,421.10$  


Operations & Maintenance (O&M) 
EXPENDITURES Total Total Total


(add lines as necessary)
Supplies 10,000.00$       10,000.00$       10,000.00$       
Marketing/Advertising 5,000.00$         5,000.00$         5,000.00$         
Contracted Services - O&M 30,000.00$       30,000.00$       30,000.00$       
Building Rent/Lease/Loan 410,475.00$     410,475.00$     410,475.00$     


Applicant Name:________Tucson Country Day School


Second Year Third YearFirst Year


Approved 02/10/2014







C.5 Three Year Operational Budget 


Building & Improvements -$                  -$                  -$                  
Land & Improvements -$                  -$                  -$                  
Fees/Permits 5,000.00$         5,000.00$         5,000.00$         
Property/Casualty Insurance 32,000.00$       32,000.00$       32,000.00$       
Liability Insurance -$                  -$                  
Utilities (Electric, Gas, Water, Waste) 60,000.00$       60,000.00$       60,000.00$       
Phone/Communications/Internet Connectivity 10,000.00$       10,000.00$       10,000.00$       
Transportation -$                  -$                  -$                  
Food Service -$                  -$                  -$                  
Student Furniture & Other Equipment 5,000.00$         5,000.00$         5,000.00$         
Office Furniture & Other Equipment 5,000.00$         5,000.00$         5,000.00$         
Student Technology Equipment 10,000.00$       10,000.00$       10,000.00$       
Office Technology Equipment 2,000.00$         2,000.00$         2,000.00$         
Other Leases (Security, Copiers, etc.) 30,000.00$       30,000.00$       30,000.00$       
Loan Repayment -$                  -$                  -$                  
Other $ $ $
     Total Operations & Maintenance 614,475.00$     614,475$          614,475.00$     


Total Expenditures 3,608,425.00$  3,633,535$       3,658,896.10$  


Total Revenues 3,697,955.00$  3,787,485.00$  3,851,905.00$  


Budget Balance (=Revenues-Expenditures) 89,530.00$       153,950.00$     193,008.90$     


Approved 02/10/2014
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A.  Educational Plan 


 


A.3 Program of Instruction 


A.3 a)  Curriculum for the Core Academic Content Areas and  


 


Creating Curriculum 


Curriculum is developed by grade level and subject area professional learning teams. 


Curriculum development is an iterative process that begins with the standards and results 


in a curriculum map. The map is then modified based on student progress and as new 


curricular materials become available.  We have completely transitioned to the new 


standards despite the fact that the testing regimen still assesses the previous standards. 


This reflects a consensus desire of the staff to move forward with new classroom 


curriculum development. At bimonthly team meetings, Coordinators share the progress 


their teams are making with curriculum development. Every week, an optional after-


school professional development session is held for classroom curriculum development. 


It consists of informal discussion and a brief presentation by the principal, followed by 


team time to write curriculum.      


 


Assuring articulation of curriculum content is an ongoing process that begins with the 


yearly pre-inservice. Grade level teams have opportunities to meet with the grade level 


above and below them as they prepare their curriculum maps.  A recent staff 


development session focused on vertical teaming and integrated learning resulted in two 


subsequent spin-offs: (a) a peer observation assignment (the peer was chosen from 


another grade), and (b) continuing bimonthly after-school sessions to continue the 


teaming.  As we continue to study the new standards, there is a realization that 


articulation is embedded in them to a high degree. Work is still required to determine 


where one grade’s work ends and another’s begins in order to assure seamless learning. 


Although we are a one-school, K-8 district, we maintain contact with the high schools our 


students attend regarding curriculum preparation.   


 


While designed to meet the Arizona College and Career Ready Standards (AZCCRS), 


our curriculum is created in a way that makes connections between what students are 


learning and the real world. To this end, lessons use real-world approaches as they 


incorporate information and materials that students interact with on a daily basis and put 


students on the path to meaningful learning each day. Lessons begin with an opportunity 


for students to explore new concepts with teacher guidance. The lessons typically follow 


the direct instruction model by setting a purpose for learning, providing an introduction to 


new material, containing guided practice and then independent practice, and finishing 


with closure.   


 


To ensure students are focused on the standard being taught in each lesson, teachers use a 


Topic and Do format to express the instructional objective.  The Topic and Do are written 


for the students. The topic states the topic being discussed and the Do tells the students 
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what they will be able to do at the end of the lesson.  At any time, an administrator or 


other observer should be able to ask and receive an accurate answer from students to the 


questions, “What are you doing?” and “What are you learning?”  


 


We differentiate content into three categories: Foundational, Essential, and Nice-to-


Know. Foundational knowledge is what we expect our students to arrive with, but when 


students do not have it, we must bring them up to speed.  Essential knowledge is the 


content specified by the Arizona College and Career Ready standards mastered at the 


target level of rigor.  Bambrick-Santoyo has helped us realize that as good as the new 


standards are, they don’t usually specify the target rigor, so we must specify it.  Our goal 


is for all regular education students to master the essential content at the target rigor level.  


We monitor this through data binders that contain pertinent assessment data for math and 


reading for each student in the class.  We define Nice-to-Know knowledge as the content 


beyond the standards or the target rigor, and we reserve the teaching of that content for 


students who have already achieved target mastery or students in the gifted program.   


 


For sequencing and organizing of essential content, we rely on the sequence in which the 


standards are presented, curricula developed by others such as Engage New York, and 


our own action research.  Our bias is toward spending the time necessary with content for 


students to achieve mastery rather than merely covering content. Our teachers have 


access to Progression Documents produced in support of the standards.  These documents 


detail content progressions that are most brain-compatible and desirable. 


 


The main structure for monitoring implementation of essential curriculum is the 


professional learning team at each grade level led by a Coordinator.  Curriculum 


monitoring and alignment is a responsibility of the Coordinator, and curriculum planning 


and implementation is a major function of the team.  The teams also make decisions 


about student performance groupings that are fluid and subject-based, and they also 


decide how to vary instruction among the groups so that the curriculum calendar is 


adhered to.  An additional check on the implementation of essential curriculum is the 


evaluation process.  Through drop-ins and formal observations, the instructional leader 


monitors adherence to standards, and teachers must demonstrate that adherence in their 


summative conference. 


 


 


Core Academic Area Content 


 


The following outlines specific components of our curriculum for the core content areas 


and non-core content areas.  The curriculum is aligned to the Common Core standards for 


reading, writing and math, and to the Arizona State Standards for social studies and 


science.   Standards being taught are part of our guaranteed viable curriculum. 
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Reading 


 


The Arizona College and Career Ready reading standards serve as the starting point for 


our reading curriculum.  In kindergarten through third grade, we use a reading block of 


90 minutes to deliver focused instruction in reading.  One hour of the block is spent 


focusing on grade level standards and the other thirty minutes is spent in a Walk to Read 


format where students move into fluid groups to focus on mastering gaps in learning and 


receive enrichment, as needed.  In the course of instruction, students spend approximately 


half of their time mastering standards focused on literature and approximately half of 


their time mastering standards focused on informational text.  This is implemented 


through a grade-level appropriate focus on the reading skills that include key ideas and 


details, craft and structure, integration of knowledge and idea, print concepts, 


phonological awareness, phonics and word recognition, and fluency.  We use the Daily 


Five and CAFÉ programs as a basis for driving our instructional format and to ensure 


consistency in classroom management and instruction from grade level to grade level.  


We use RAPS 360 and DRA assessments schoolwide to identify gaps in student learning.  


We address gaps immediately through our schoolwide Response to Intervention (RTI) 


program.  


 


Writing  


The Common Core writing standards serve as the starting point for our writing 


curriculum.  Writing lessons may be integrated into the themed topic of study or take 


place as a stand alone activity as described in the Program of Instruction.  During writing 


time, teachers will target daily instruction based on student needs as demonstrated by 


observation and data. Each lesson will have a relation to content the students are 


currently discussing or preparing to discuss. Writing instruction will follow the direct 


instruction model by setting a purpose for learning, providing an introduction to new 


material, containing guided practice and then independent practice, and finishing with 


closure. During independent practice, teachers will differentiate for individual students by 


providing assistance as needed. Students will learn to go through the 5-step writing 


process of pre-writing, writing, revising, editing and publishing for each piece of writing. 


When applicable, students will share their writing with classmates.  Writing prompts and 


other standards based summative assessments are used to assess writing skills. 


 


Math 


The Arizona College and Career Ready math standards form the basis for our math 


curriculum.  Math instruction is designed to progress students through their appropriate 


grade level math standards but also to provide the ability for students who are ready to 


move forward at a pace that exceeds their grade level standards to do so.  Consistent with 


the grade level and ability of our students, math curriculum focuses on the AZCCRS 


strands of counting and cardinality, operations and algebraic thinking, number and 


operations in base 10, measurement and data, geometry, number and operations - 


fractions.  Math instruction is designed to guide students in mastering math skills that 


build upon one another as they student moves forward in the math curriculum.  In 


addition to teacher created assessments and checks for learning, benchmark assessments 
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are used quarterly to assess student progress in the math curriculum and to identify gaps 


in knowledge.  Reteaching is provided as needed. 


 


Science and Social Studies  


Science and Social Studies are an important part of our school curriculum.  Based on the 


Arizona State Standards in these areas, curriculum is created by teachers using a wide 


variety of resources and tools.  We take a hands on approach to learning, especially in the 


science and social studies areas.  Content from these areas is incorporated in to 


instruction in math, reading and writing whenever possible.  Additionally, exploratory 


activities and lab activities are used to give students an interest in the subject and an 


excitement about learning more.  


 


Foreign Language 


We believe in the value of speaking a foreign language. To this end, Spanish instruction 


starts in kindergarten and continues through 8
th


 grade.  Research shows that children who 


study a foreign language in elementary school achieve higher scores on standardized tests 


in reading, language arts, and mathematics than those who do not study a foreign 


language, and that regardless of academic level, race or sex, students who take a foreign 


language class outperform those who do not take one.  In keeping with our goal of 


achieving academic excellence, we offer Spanish classes once per week to kindergarten 


through fifth graders and two to three times per week for sixth through eighth graders.  


Spanish instruction focuses on real-world approaches by using Spanish words and action 


to identify things students see and interact with every day, thus keeping them on the path 


to meaningful learning each day.  


 


Non-Core Areas: Art, General Music, Band, Orchestra, Physical Education, 


Technology 


As noted earlier, we want to teach the whole child and assist each student in achieving 


excellence in both academic and non-academic courses.  To develop well-round children 


who have the opportunity to explore their own special interests and develop their own 


talents, we offer art, music, band, orchestra, physical education and technology classes, to 


name a few.  This robust specials program gives students the opportunity to apply what 


they are learning in the real world through diverse outlets that are specifically suited to 


their individual talents and interests.  Specials classes often follow the theme being taught 


in the general education classroom and thus serve as a supplement to what the classroom 


teacher is teaching.  Progress in these courses in monitored through practice sheets, 


projects, improvement in times and the number of exercises performed.  


 


Methods of Instruction and Formative Assessments 


 


Tucson Country Day School uses a number of methods of instruction, including direct 


instruction, to teach students the curriculum described in the preceding pages.  Lessons 


follow the direct instruction model by setting a purpose for learning, providing an 


introduction to new material, containing guided practice followed by independent 


practice, and finishing with closure. The lessons use real-world approaches as they 


incorporate information and materials that students interact with on a daily basis and put 
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students on the path to meaningful learning each day. Standards taught are part of our 


guaranteed viable curriculum. 


 


Visitors to Tucson Country Day School observe a dynamic teaching and learning 


environment.  The school day begins with an outdoor flag ceremony where students are 


encouraged to make each day a day of learning.  At the beginning of a lesson, teachers 


introduce the learning objective for the subject. There are several expectations regarding 


the learning objective. It is to be posted, large enough for students to read, easily found 


and visual during the lesson, and written in student friendly language.  The learning 


objective is referenced by the teacher verbally and often by the students as well. Students 


are trained to be able to answer questions related to the learning objective, such as, “What 


are you doing?” and “What are you learning?”  


Learning objectives at TCDS have three parts:  a topic, an assessment and a thinking 


level. Topic, the first component, is specific to one lesson and is aligned to the standards 


for the grade level.  Assessment, the second component, which we call the “Do,” is 


specific to the single lesson. It is performed by all of the students prior to the end of the 


lesson. It is a measurable and overt behavior, and all the students are checked by the 


teacher to inform their teaching. Assessments can be embedded in the lesson’s activities – 


what Robert Marzano calls non-obtrusive assessment, or given after the lesson activities 


have concluded – this is obtrusive assessment. A ticket to leave is an example of 


obtrusive assessment. 


Thinking level is the third component of the learning objective; thinking level can be of a 


located on Bloom’s taxonomy or Webb’s depth of knowledge; it identifies the level of 


rigor required in the lesson. We seek a mixture of higher and lower thinking level 


objectives. What is important is that the thinking level must match the rigor we have 


specified in connection to the Arizona College and Career Ready standards.  


Teachers at Tucson Country Day School challenge students’ thinking through a number 


of means: questioning strategies, asking students to take a position and make an 


argument, requiring students to provide evidence for their answers, and requiring students 


to explain their thinking. These strategies are all aligned with the new standards. Specific 


instructional strategies observed at TCDS include direct instruction, whole-brain 


teaching, inquiry learning - especially in science, student-created task analyses - 


especially in mathematics, and inherently engaging tasks that relate to students’ lives.   


 


Active student engagement is a topic of ongoing discussion and professional 


development at TCDS, and our own action research indicates that what makes an activity 


or task inherently engaging is student choice and ownership in the task. Long-term 


projects that students have designed themselves are utilized in the upper elementary and 


middle school, and technology-based assignments engage students; for example, 


interactive white boards in all of our classrooms provide learning opportunities for 


students to work through important questions and materials while their classmates 


observe and respond. 
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Formative assessments are given in all subject matter areas to see where students are at 


and what they have learned. Formative assessments are used to check for understanding 


and to make decisions about a student or group of students’ readiness to move on. 


  


Summative Assessment Plan that Allows Determination of Student Mastery 


 


Tucson Country Day School makes use of data to drive instruction.  We use daily checks 


for understanding, more in-depth formative assessments and summative assessments to 


see what students really know. This information is then used to modify and adjust the 


delivery of curriculum to meet the needs of our individual students.   Academic needs are 


assessed through consistent benchmarking, the use of RAPS 360, DRA and DIIBELS 


testing for reading, and formative and summative assessments created at a classroom 


level by teachers or teams.  We also use Success Masters for K-8 math remediation, and 


Measured Progress, an online program that gives our teachers access to a large data bank 


of Common Core related questions that can be used for formative and summative 


assessments, remedial and enrichment activities, and benchmarking in math. Our system 


for determining mastery of the Arizona College and Career Ready Standards and 


adjusting instruction to fit the needs of our students follows. 


Check for Understanding 


In the course of daily lessons, teachers check for understanding to ensure students are 


mastering the key concepts being taught.  Teachers have been trained on how to 


incorporate checks for understanding into their daily instruction.   Check for 


understanding can be performed in a number of ways including the use of white boards, a 


“thumbs up, thumbs down” system, the use of colored pieces of paper signifying yes or 


no for understanding, and other creative approaches.   As each lesson contains a “Do” – 


telling the student what they will be able to do at the end of the lesson – teachers will 


conduct an end of the lesson check for understanding that demonstrates whether or not 


the student can perform the expected action.   Based on analysis of the data obtained, 


instruction will then be tailored to the needs of small groups of children or individuals, as 


needed.  


 


Pre-Tests 


Teachers will use pre-tests at the beginning of a new unit and at the beginning of each 


quarter to asses student level of knowledge.  Instruction will be modified accordingly 


based on the data obtained. 


 


Benchmark Assessments 


Students are assessed at the beginning and end of each quarter in math and reading.  


These assessments contain questions relating to the topics being covered during the 


quarter.  The pre-test lets teachers see where students are at so they can modify their 


instruction, if needed, and the post-test lets them see how well a student has mastered the 


material taught during the quarter.   Data is reviewed by each grade level team and the 


administration during monthly team data meetings. 
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Summative Standardized Assessments 


The data obtained from the AIMS assessments and Stanford 10 assessments (or the new 


state end of the year assessments) required by the State of Arizona is used to assess 


student performance and to provide a look back at the effectiveness of what was taught 


and how it was taught in the tested content areas.  Data follows students from year to year 


so the receiving teacher knows how the student performed the prior year.  Year to year 


data can be used to identify gaps in teaching when data from a specific teacher 


consistently shows unusual trends.   


 


Tucson Country Day School has a systematic approach to reading instruction that 


identifies specific dates for benchmarking and progress monitoring.  The plan includes 


actions that will be taken when students score significantly below or above the expected 


targets.  Students identified as needing remedial instruction are placed in the RTI 


(Response to Intervention) program for assistance in filling the gaps in their learning.  


 


Alignment of Program of Instruction to the Performance Management Plan 


 


Tucson Country Day School’s Peformance Management Plan discusses detailed 


strategies relating to the action steps, resources and accountability necessary to ensure the 


Program of Instruction is successful.  
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A.5  Performance Management Plan Reading Narrative 


 


The Performance Management Plan for TCDS provides four strategies and 


accompanying action steps. The plan details how TCDS will develop, implement and 


support a curriculum and instructional program that ensures high and growing student 


performance in reading.  This narrative explains the process necessary for each strategy 


and step and describes the process of data collection and analysis for evaluating the 


plan’s effectiveness.   


 


Evidence and Data Analysis  


 


TCDS will implement four strategies to ensure that our students master the Arizona 


Career and College Ready Standards (AZCCRS) and achieve school goals. The process 


for gathering evidence and analyzing data on the effectiveness of the action steps for each 


strategy is described in further detail below. 


 


Strategy 1: Provide and implement a curriculum that improves student achievement 


 


The following narrative describes the strategies and the required action steps Tucson 


Country Day School is taking to continue to develop, strengthen, implement and support 


a schoolwide reading curriculum and instructional program that ensures increased student 


achievement in reading.  The narrative explains the process we will follow within each 


strategy to gather and analyze data on the effectiveness of each action step.  To aid in the 


evaluation of our reading program, Tucson Country Day School has established a 


baseline student performance level that we will use to set annual goals for student 


achievement.  The baseline for student performance and our strategies for achieving it are 


described below.    


 


A.  Predicted Baseline 


 


Tucson Country Day School looked at data from ten elementary schools and middle 


schools, both charter and traditional public schools, in the targeted population area to 


determine the predicted baseline for percent of students proficient in reading and the 


average student growth percentiles (SGP).   We used data from the 2013 AIMS 


assessment as obtained from the Arizona Department of Education. To determine our 


predicted baseline, we calculated the average student proficiency in reading for the ten 


schools combined and calculated an average proficiency rate of 85%.  We calculated the 


baseline SGP by averaging the reading median growth percentiles for the ten schools and 


calculated the median growth SGP to be 49.5. 


 


Tucson Country Day School has Stanford 10 testing data and/or AIMS data for students 


in second through eighth grade.  We will use this data in addition to benchmark data 


collected throughout the school to assess our progress in meeting our stated goals for 


academic achievement.  Our goals are rigorous and exceed the average results achieved 


by schools in our target population area in 2013.  Progress made towards meeting our 
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goals will be monitored monthly and reviewed with grade level teams and with 


administration at monthly data meetings. The data will also be presented to our school 


board at our regularly scheduled board meetings.  


 


Goal: Students at Tucson Country Day School will meet or exceed the Arizona College 


and Career Ready Standards (ACCRC) in reading.  


 


 Measure 1: 90% or more of students will achieve an 85% or higher on post-


quarterly reading benchmarks that are aligned to the ACCRC. 


 Measure 2: 90% or more of students will meet or exceed based on final RAPS 


360 testing administered at the end of the school year 


 Measure 3 (grades 3 to 8): 90% or more of students who have attended Tucson 


Country Day School for two or more years will meet or exceed the reading 


standards as demonstrated by the annual State proficiency assessment. 


 


B. Process of Gathering and Analyzing Data on the Effectiveness of our Action Steps  


 


Tucson Country Day School follows four strategies to ensure that our students meet or 


exceed the AZCCRS in reading and reach our schoolwide goals.  The processes we 


follow for gathering and analyzing data on the effectiveness of our action steps for each 


strategy are described below.  


 


Strategy 1.  Provide and Implement a Curriculum that Improves Student 


Achievement 


 


Curriculum Creation Process - Tucson Country Day School’s curriculum is aligned to 


and is based on the AZCCRS reading standards.  We used the Engage New York 


common core curriculum (https://www.engageny.org/common-core-curriculum) as a 


starting point for creating our schoolwide curriculum.  This ensured that the curriculum is 


articulated from our youngest grade (preschool) through our oldest grade (eighth grade).  


Using Engage New York as a starting point, and incorporating the curriculum mappers 


and pacing calendars found in Measured Progress’s DataWise benchmark program 


(http://www.measuredprogress.org), we have created our own curriculum maps and 


pacing guides to ensure students learn in a sequence that makes sense and provides for 


individual student success from one quarter to the next and from one year to the next.  


 


Using the pacing guides, grade level teams create unit plans and assessments.  They 


design daily lesson plans that are aligned to the unit plans.  Pre-tests, end-of-year 


summative assessments and benchmark assessments that align with the grade level 


pacing guides are used to determine student achievement and progress throughout the 


year.   


 


Grade level teams meet with administrators once a month to review assessment data and 


their own progress moving through the pacing guide.  Modifications to the curriculum 
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occur on an as-needed basis and always occur when student achievement does not meet 


the expected levels.    


   


Data Collection and Analysis –  Well-thought out and comprehensive pacing guides used 


along with student achievement results from pre-tests, end-of-year assessments, pre-


quarter and post-quarter quarterly benchmarks on the material taught during the quarter, 


and unit assessments are used to show evidence that the designated curriculum is being 


delivered in a manner that results in increased student achievement.   


Modifications are made to the curriculum as needed to ensure student achievement is 


meeting the stated goals. 


 


Individual student results on the assessments noted above are used to determine if 


individual students are meeting the established goals. When they are not, interventions 


are offered to those students who need them to improve their academic achievement. 


 


Teaching Staff -  As important as the curriculum we put in place, we know the 


importance of hiring, supporting and retaining highly qualified teachers who are effective 


and engage students in the learning process.  To this end, Tucson Country Day School 


follows a rigorous hiring process that requires teacher and other staff candidates to 


engage in a day long interview process.  During the process, candidates meet one on one 


with eight to ten teachers, administrators and staff   They are asked a series of research-


based questions covering a variety of topics including multi tasking, personal 


accomplishments, integrity, perseverance, work ethic, etc.  Teacher candidates are given 


a content area and asked to teach a lesson to students, and student feedback about the 


teacher is obtained.  At the end of the day, all interviewers meet together to discuss 


candidate qualifications and only those candidates who are approved by all interviewers  


are invited to join our team.  Though this process is time consuming (we ran five day-


long interview processes this past summer to find the right people for our team), it has 


proven to be highly successful.  Through the process, we find talented, enthusiastic, 


knowledgeable people who love children and love teaching, and who have the skills 


needed to help students achieve at their highest potential.  


 


New teachers undergo a one-day intensive “Introduction to TCDS” in-service and then 


participate along with all returning teachers in six days of in-service prior to the start of 


the school year. Additional professional development is offered throughout the year, and 


individual training occurs on an as needed basis.   


 


Data from assessments is tracked and teachers who need additional assistance in any area 


receive it quickly in the form of one-on-one mentoring from a master teacher, discussion 


and interactions with our principal who serves as our instructional leader, outside 


training, and/or review of classroom management and engagement strategies.  


 


Throughout the school, we have a focus on implementing and using systems that ensure 


that all students are taught the required curriculum. Our systems identify students needing 


interventions early in the school year and our practices allow us to provide the needed 
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intervention in a timely and effective manner.  Our systems also enable us to identify 


students who are excelling and need to be challenged in the classroom, and allow us to 


provide enrichment activities as needed. 


 


Strategy II: Develop and implement a plan for monitoring the integration of the 


Arizona’s College and Career Ready Standards (AZCCRS) into instruction. 


 


Process for Integrating Arizona’s College and Career Ready Standards into Instruction - 


Tucson Country Day School has already incorporated Arizona College and Career Ready 


Standards into our instruction.  As noted above, grade levels used the research-based 


Engage New York curriculum and the Measured Progress DataWise pacing guides to 


create a curriculum that fully integrates the AZCCRS reading standards.  Any AZCCRS 


reading standards that were missing from Engage New York or Measured Progress were 


incorporated into the curriculum mappers and the resulting pacing guides.  


 


Collection of Data and Data Analysis – Integration of the standards has been reviewed 


and checked by administration.  All teachers are following a curriculum mapper that is 


aligned to the AZCCRS.  As noted above, the web-based PlanBook is being used by 


administration to track the actual teaching of all required standards.  Weekly, if not more 


frequent, observations by administration in teacher classrooms will provide additional 


data that the required standards are being taught, as will the results of post-tests, quarterly 


benchmarks and end-of-year assessments that are already created and assess instruction 


based on teachers following their AZCCRS aligned curriculum mapper. 


 


Teachers who are not teaching the required standards will be given assistance and 


instruction to do so. A teacher who is noncompliant will not continue teaching at Tucson 


Country Day School.     


 


Strategy III: Develop and implement a plan for monitoring and documenting 


student proficiency. 


 


Process for Monitoring and Documenting Student Proficiency – Throughout Tucson 


Country Day School, we have a focus on implementing and using systems that ensure 


that all students are taught the required curriculum and that all students are achieving at 


their highest potential and seeing growth.  Our systems identify students needing 


interventions early in the school year and our practices allow us to provide the needed 


intervention in a timely and effective manner.  Our systems also enable us to identify 


students who are excelling and need to be challenged in the classroom, and allow us to 


provide enrichment activities as needed. 


 


Our assessment system is an integral piece of our program and makes it possible for us to 


know at any given time where a student is performing and if a student is making the 


expected academic progress.  
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Our instruction is designed to be differentiated as we have a wide range of ability levels 


within each grade level.  To assist in the delivery of remedial services, we use a common 


90-minute literacy block every morning for kindergarten through third grade students, 


and for fourth and fifth grade students.  The literacy block allows for an intensive 


intervention program that involves small group instruction (three to five students) with 


highly qualified teachers for those students who have been identified as needing 


assistance to close gaps in their learning and increase their academic skills.  All 


elementary teachers participate in the intervention program, including our available 


specials teachers (Spanish, PE and technology) and Resource staff.   For 30 minutes 


during the literacy block, each grade level is assisted by two to four extra staff, allowing 


students to be split into two larger groups of exceeds and meets students, a medium size 


group of approaches students, and one to five small groups of students needing intensive 


work in reading skills.  Middle School students receive reading intervention services 


during the 30-minute enrichment block that occurs every day. During this period, 


students needing interventions in reading meet in small groups with one of four middle 


school teachers to work on gaps in their reading strategies and skills. 


 


These leveled groups are fluid and students can move quickly and easily from one group 


to another based on their knowledge in specific reading-related areas.  Students are 


initially placed in a group based on a combination of their prior year Stanford 10 and 


AIMS scores (if available), results from the RAP 360 test both at the end of the prior year 


and the beginning of the new year, benchmark data and any other information brought by 


the student’s teacher.  Students in the lowest two groups (tier 2 and tier 3), are reassessed 


using RAPS 360 every ten days.  Specific gaps and needs are identified and improvement 


in achievement is seen as it occurs.  All other students are assessed using RAPS 360 on a 


quarterly basis. Students are moved to the appropriate group as soon as the need for a 


change is seen through the evaluation of data and student achievement.   


 


Collection of Data and Data Analysis of Student Achievement Data -  As noted above, 


Tucson Country Day School uses a number of assessment strategies to track student 


progress and ensure that students are making expected gains in academic achievement.  


All the data we use is designed to give us a comprehensive look at whether Tucson 


Country Day School and each individual student is on the right path to meet our goals.  


 


To make access to data easy for teachers, every teacher has a data binder. The data binder 


has a tab for each student in the class.  Data from all assessments – pre and post-quarterly 


benchmark assessment in reading, RAPS 360 scores, unit assessments and 


comprehensive end of year assessment data – is included in the binder, along with AIMS 


results from prior years and any other data a teacher believes is relevant.   Each student 


data page contains student and teacher set goals for expected student achievement in 


reading. Individual student goals that are met are noted, and when goals are not met a 


plan for meeting them is included in the data binder and is monitored by the teacher.  


(Middle School language arts teachers have a data binder for each class they teach. Each 


class has a data sheet for each student in the class.) 
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In addition to analyzing student-level data as a team, grade level teams analyze teacher 


level and grade level data with the administration at least monthly.   Discussions about 


goals occur.  Modifications and adjustments to curriculum and to individual instruction 


are made on an as-needed basis.  Groupings for the intensive intervention program 


offered during the literacy block at adjusted based on the data. 


 


Students are expected to achieve 85% mastery on assessments testing their mastery of the 


reading standards.  Students who do not meet this level will receive additional 


interventions as noted.   


 


Data will also be reviewed to see where teachers have been highly successful in 


increasing student achievement.  Successful strategies used will be discussed and 


modeled for other teachers to use in their classrooms.   


 


Strategy IV: Development and implementation of a professional development plan 


that supports effective implementation of the curriculum. 


 


Process for Developing and Implementing a Professional Development Plan that 


Supports Effective Implementation of the Reading Curriculum – Tucson Country Day 


School recognizes the providing effective, engaging and meaningful professional 


development to our staff is an extremely critical piece to ensuring student success.  


Tucson Country Day School provides six days of professional development prior to the 


start of each school year (seven days for new teachers).  During the in-service, teachers 


and teacher support staff focus on strategies that make a difference in student 


achievement such as: 


 


 The design and use of the curriculum mapper and pacing guide 


 The importance of assessing students after each lesson to see where they are and 


how to create post-lesson assessments 


 The value of data driven instruction including frequent analysis of available data 


 How to read data and understand it 


 How to use data to drive instruction 


 How to teach meaningful engaging lessons that capture students’ attention and 


help them to see real world connections between what they are learning and their 


own life 


 How to effectively implement a comprehensive reading program that provides 


intervention for students who need intervention and enrichment for students who 


are ready to move ahead 


 Highly effective classroom management strategies (for new teachers) 


 The value of the teacher evaluation process and how to use it to become a more 


effective teacher 


 


Grade level teams meet to discuss what they are learning and to collaborate on how they 


see these strategies being applied in their grade level.  
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Five additional all-staff professional development half days are scheduled throughout the 


year and generally occur every other month. Topics at these professional development 


sessions are designed to build on the information taught during in-service and to respond 


to identified teacher needs that arise during the school year.   


 


In addition, grade level staff development sessions occur during common planning 


periods and are led by our instructional leader and/or a knowledgeable team member.  


Data meetings are held monthly with each team and offer an opportunity for professional 


development.  We work to build strong, team-oriented professional learning communities 


(PLC) within each team and encourage team members to support one another, share their 


expertise and work collaboratively to improve their teaching skills and the academic 


performance of our students.   


 


Time is scheduled during the school year for grade level teams to meet with the grade 


above and the grade below them.  This time is invaluable as it allows receiving teachers 


to let the sending teacher know of any skill gaps they are seeing in students moving up 


from a lower grade level, and fosters discussions about areas of focus, strengths and 


weaknesses at all grade levels.   


 


Time is also built into the schedule to provide teachers with an opportunity to spend time 


doing peer observations in their own and other grade levels.  Peer observations are used 


to share teaching strategies and to provide modeling of successful strategies when 


applicable.  


 


After school professional development is offered at least twice a month on a variety of 


topics.  Participation at most after school professional development sessions is voluntary 


but can be required by administration if needed.    


 


Finally, we use the Danielson Framework as the basis for our teacher evaluations.  Our 


instructional leader visits every classroom, observes and leaves comments at least once 


each week.  Teachers can converse back and forth in writing with the instructional leader 


use a composition book that is placed in a wall pocket inside each classroom.  Teachers 


who would like additional feedback, and teachers who are identified by the instructional 


leader as needing additional feedback, can sit with the instructional leader to discuss the 


observations and go through the Danielson rubric to identify areas of strength and 


weaknesses, and to create action steps for strengthening their instructional skills. Many 


teachers voluntarily ask for this feedback.   
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A. Educational Plan 


 


A.4 School Calendar and Weekly Schedule 


 


A.4a-d Hours and Minutes of Instruction 


 


A.  Compliance with Number of School Days per Year 


 


Tucson Country Day School follows a 180 day calendar.  Our annual school calendar has the 


following: 


 


 A total of 180 days of instruction 


 Eight half days of which five are professional development days, one is a grading day and 


two are parent/teacher conference days. 


 An additional six full days of professional development that will occur prior to the start 


of the year.  Teachers who are new to Tucson Country Day School receive one additional 


day of professional development prior to the start of the school year for a total of seven 


full days. 


 


The calendar is designed to meet the required number of school days, to provide the opportunity 


to staff to receive professional development throughout the school year, and to meet the needs of 


our school community.   


 


B.  Compliance with the Required Hours/Minutes of Instruction per Year 


 


 


Grade Level 


State 


Requirement 


(hours) 


TCDS 


Instruction 


(hours) 


K (Full Day)  356 988.33 


1 712 988.33 


2 712 988.33 


3 712 988.33 


4 890 1021 


5 890 1021 


6 890 1124.66 


7 1000 1124.66 


8 1000 1124.66 


 


 


Tucson Country Day School’s calendar is designed to provide extra minutes each day.  In the 


primary grades, full day kindergarten hours are almost THREE times the number of instructional 


hours required by the State each year.  First through third grade hours exceed the State 


requirement by 276 hours or almost 48 days per year.  Fourth and fifth grade hours of instruction 


exceed the State requirement by 131 hours or almost 23 days per year. Sixth grade hours of 
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instruction exceed the State requirement by more than 34 days, and seventh and eighth grade 


hours of instruction exceed the State requirement by 18 days.  


 


Instructional minutes are precious at Tucson Country Day School where our focus is on student 


achievement and success.  Our goal is to have bell to bell learning in all classrooms. 


 


C.  Daily Instructional Minutes 


 


Daily instructional minutes at Tucson Country Day School ensure that students are receiving the 


required number of minutes of instruction in the core subjects every week.  Math, reading and 


writing are taught every day. Science and social studies are taught every day at some grade levels 


and every other day in others.  Total recommended minutes of instruction are met in both 


scenarios though specific minutes may only be allocated to one subject when a lesson often 


incorporates more than one content area.  For example, the allotted time might be for language 


arts but students are learning social studies content at the same time they are learning close 


reading skills or working on their writing strategies.  


 


Additionally, Tucson Country Day School recognizes the value in individual student 


development through participation in “Specials” classes such as art, music, physical education, 


technology and Spanish. These classes are offered to all kindergarten through fifth grade classes, 


with the exception that kindergarten and first grade do not attend a separate pullout art class.  


Students attend specials classes 40 minutes per week (kinder through 3
rd


), 45 minutes per week 


(4
th


 and 5
th


), and 53 minutes per day (sixth, seventh and eighth grade).  Specials classes are 


taught by a dedicated teacher who is highly qualified to teach the specific subject. 


 


As noted above, our curriculum is integrated across subjects.  Content from core subject areas 


such as math, social studies and science is incorporated into the lessons taught by our art, music, 


physical education, Spanish and technology teachers.  Writing skills are taught as well.   Social 


studies and science content is often included in language arts and math lessons.   


 


The chart on the next page shows the recommended State instructional minutes for specific 


subjects and the instructional minutes taught at Tucson Country Day School in those specific 


subjects.  Since Tucson Country Day School teaches using an integrated curriculum, additional 


minutes are taught that incorporate the core subjects.  These minutes are allocated to one subject 


only in the chart but could accurately be allocated to more than one subject in many instances.  


For example, in the language arts class, students focus on writing skills but the content they write 


about may be related to social studies or science.  Likewise, in science class, the focus is on 


science but math is included in the lessons and labs.   
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Instructional Minutes Comparison 


Tucson Country Day School with Arizona Recommendations 


 
 Daily Minutes K-3


rd
   Weekly Minutes K-3


rd
  


Subject State of Arizona 


Recommendation 


Tucson Country 


Day School Actual 


State of Arizona 


Recommendation 


Tucson Country 


Day School Actual 


Developmental 


Reading and 


Language Arts 


150 180 750 900 


Math 60 65 300 325 


Social  


Studies/Foreign 


Language 


30 50 (alternating 


days) + 40 min for 


Spanish once/wk 


150  


 


335 


  Science 30 50 (alternating 


days) + 45 min 


Science Lab 


once/wk 


150 


Physical Education 30 40 (once/wk) 150  


120 Art 15 40 (once/wk) 75 


Music 15 40 (once/wk) 75 


Total 330 342* 1650 1710 


 


 Daily Minutes 4
th


-5
th


  Weekly Minutes 4
th


-5
th


  


Subject State of Arizona 


Recommendation 


Tucson Country 


Day School Actual 


State of Arizona 


Recommendation 


Tucson Country 


Day School Actual 


Developmental 


Reading and 


Language Arts 


120 160 600 800 


Math 60 85 300 425 


Social Studies 40 40  twice/wk 200 80 


Science 40 40 three/wk  200 120 


Physical Education 30 40 (once/wk) 150 40 (once/wk) 


Art 15 40 (once/wk) 75 40 (once/wk) 


Music 15 40 (once/wk) 75 40 (once/wk) 


Total 320 325* 1600 1545 


 


 Daily Minutes 6
th


-8
th


  Weekly Minutes 6
th


-8
th


  


Subject State of Arizona 


Recommendation 


Tucson Country 


Day School Actual 


State of Arizona 


Recommendation 


Tucson Country 


Day School Actual 


Language Arts 60 53 300 265 


Math 60 53 300 265 


Social 


Studies/Lang Arts 


40 53 200 265 


Science/Math 40 53 200 265 


Physical Education 30 53 (2 times per wk) 150 159 


Art and Music 15 53 for one 75 318 


Music 15 75 


Total 260 318* 1300 1537 


 


* Shows actual minutes in a single day as some classes meet every other day or once per week.
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D.  Rationale for Weekly and Yearly Schedule  
 


As a school, Tucson Country Day School follows the philosophy that student’s are “our” 


students, not an individual teacher’s students. To this end, our schedule is designed to efficiently 


use all teacher minutes available during the day and to use the skills of all teachers to provide the 


level of instruction needed by each student.  Our schedule blocks specific subject times together 


to allow for team teaching among the four teachers at each grade level and in the case of our 


literacy block, to add additional teachers to provide assistance in teaching all students during 


reading and language arts.  This type of scheduling ensures that the needs of all students in our 


target population are met and increases academic achievement. 


 


Additionally our schedule is designed to provide two or more common planning periods for each 


kindergarten through fifth grade team during the week.  Our middle subject area teachers have 


common planning periods with each other daily.  Common planning periods give teachers the 


time to collaborate and plan together, to share information about student needs and to review 


data with the team and administration.  This focus on working together to the good of all students 


gives us the ability to address individual student needs and increases academic achievement.   


 


Finally, our schedule is designed to give every student in kindergarten through fifth grade access 


to our specials classes: Spanish, technology, physical education, art and music one time per week 


(kindergarten and first grade do not have a designated art special since they incorporate art into 


many of their classroom assignments).  Our middle school schedule includes a specials period 


each day as well.  We believe exposure to the fine arts, learning a foreign language, exercising 


regularly and using technology are important to the individual growth of each student and to the 


development of the whole child.   


 


Sample Schedules 


 


The following sample schedules provide insight into what a typical day might look like for a 


student at Tucson Country Day School.  The kindergarten schedules shows a detailed topic by 


topic schedule within each content area, while the sample schedules for first through eighth 


break out the day by content area and show less detail.  Within each content matter block, a 


number of different activities occur each day.  
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E.  Professional Development 


 


Tucson Country Day School believes that focused professional development on topics, skills and 


strategies that benefit our students and that strengthen teaching in the classroom is imperative.  


To this end, our professional development is designed around the needs of our students and 


needs of our teachers, and is designed to provide individualized support to our staff and students.   


 


We recognize that providing effective, engaging and meaningful professional development to our 


staff is an extremely critical piece to ensuring student success.  Tucson Country Day School 


provides six days of professional development prior to the start of each school year (seven days 


for new teachers).  During the in-service, teachers and teacher support staff focus on strategies 


that make a difference in student achievement such as: 


 


 The design and use of the curriculum mapper and pacing guide 


 The importance of assessing students after each lesson to see where they are and how to 


create post-lesson assessments 


 The value of data driven instruction including frequent analysis of available data 


 How to read data and understand it 


 How to use data to drive instruction 
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 How to teach meaningful engaging lessons that capture students’ attention and help them 


to see real world connections between what they are learning and their own life 


 How to effectively implement a comprehensive math program that provides intervention 


for students who need intervention and enrichment for students who are ready to move 


ahead 


 Highly effective classroom management strategies (for new teachers) 


 The purpose of the school’s teacher evaluation tool and how to use it to improve 


classroom instruction 


 


Grade level teams meet to discuss what they are learning and to collaborate on how they see 


these strategies being applied in their grade level.  


 


Five additional all-staff professional development half days are scheduled throughout the year 


and generally occur every other month. Topics at these professional development sessions are 


designed to build on the information taught during in-service and to respond to identified teacher 


needs that arise during the school year.   


 


In addition, grade level staff development sessions occur during common planning periods and 


are led by our instructional leader and/or a knowledgeable team member.  Data meetings are held 


monthly with each team and offer an opportunity for professional development.  We work to 


build strong, team-oriented professional learning communities (PLC) within each team and 


encourage team members to support one another, share their expertise and work collaboratively 


to improve their teaching skills and the academic performance of our students.   


 


Time is scheduled during the school year for grade level teams to meet with the grade above and 


the grade below them.  This time is invaluable as it allows receiving teachers to let the sending 


teachers know of any skill gaps they are seeing in students moving up from a lower grade level, 


and fosters discussions about areas of focus, strengths and weaknesses at all grade levels.   


 


Time is also built into the schedule to provide teachers with an opportunity to spend time doing 


peer observations in their own and other grade levels.  Peer observations are used to share 


teaching strategies and to provide modeling of successful strategies when applicable.  


 


After school professional development is offered at least twice a month on a variety of topics.  


Participation at most after school professional development sessions is voluntary but can be 


required by administration if needed.    
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A.  Educational Plan 


 


A.2 Target Population 


A.2 a) Description of Our Target Population  


Tucson Country Day School serves students in east and northeast Tucson, between Craycroft on 


the west and the Rincon Mountains on the east, and Vail on the south and the Catalina Mountains 


on the north.  This area includes zip codes 85708, 85710, 85711, 85712, 85715, 85730, 85747, 


84748, 85749, 85750 and 85756.  Our target population generally lives within 10 to 15 miles of 


Tucson Country Day School, though we do have many students who live farther away.  


The target population for Tucson Country Day School is students and families who are looking 


for something the traditional school system does not or cannot provide.   Our target population is 


parents looking for a school that cares about their child as the individual he or she is and a school 


that wholeheartedly believes their child has value.  Our target population believes that academics 


and social excellence are equally important and that both should be held in high regard in the 


school setting. They want an educational program that provides access to core academic courses 


as well as non-core courses like physical education, Spanish, band, orchestra, art, and 


technology, and after school programs like interscholastic sports, drama, choir and garden club.   


Our target population believes school should be a place where every child can flourish in both 


academic and non-academic classes; where they are surrounded by enthusiastic, caring and 


encouraging teachers; and where the school as a whole has a focus on both academic and social 


excellence, and the development of the whole child.   


We welcome all students - without regard to their socioeconomic status, their race or religion, 


their academic abilities, or their disabilities. We don’t target a specific type of student, we accept 


all students and welcome them into the Tucson Country Day School family.   


To this end, we are the Tucson Country Day School Champions where every student is a 


Champion.   


We strive to increase the academic performance of all students and to see high gains from year to 


year.  Our goal is to meet the academic needs of our students by helping all to achieve academic 


excellence.  To this end, we have set a high bar of 90% of students passing across the entire 


school when it comes to summative year end assessments like the AIMS or PAAARC test for 3
rd


 


through 8
th


 grade students, the Stanford 10 for second graders, and teacher-designed assessments 


for kindergarten and first grade.  Only three of the ten schools in our target population have a 


90% of higher passing rate for reading. None of the schools in our target population have a 


passing rate of 90% or above in math.  We have set a similarly high goal for our median student 


growth percentile of 60 or higher in both reading and math.  Only one of the ten schools in our 


target population has an SGP of 60 or higher (61) in reading, and none of the ten schools has an 


SGP of 60 or higher in math.    
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Current Levels of Academic Performance 


 


Depending on the school they currently attend, some students are achieving at our target level in 


math, while slightly more students are achieving at our target level in reading.    


 


School Name Grades Letter 


Grade 


AIMS  


Passing  


Math 


AIMS  


Passing  


Reading 


Math 


Median 


Growth 


Percentile 


Reading 


Median 


Growth 


Percentile 


Academy of Tucson 


Elementary School 


K-4 A 88% 98% 52 61 


Academy of Tucson 


Middle School 


5-8 A 78% 87% 55 48 


Henry Elementary K-5 B 62% 78% 55 48 


Bloom Elementary K-5 B 55% 74% 41 45 


Desert Springs 


Academy 


K-8 B 73% 85% 30 40 


Agua Caliente 


Elementary  


K-6 A 88% 95% 52 56 


Tanque Verde 


Elementary 


K-6 A 85% 95% 54 58 


Magee Middle School 6-8 B 51% 76% 52 44 


Secrist Middle School 6-8 B 58% 79% 59 52 


Gridley Middle School 6-8 B 62% 80% 50 43 


   


For the 2013 school year, Arizona’s A-F Accountability rating system shows four of the ten 


schools in the target population area achieved an A rating; six of the ten received a B rating. 


These ratings do not mean that all students are achieving at a high level.  The A-rated Academy 


of Tucson Middle School had only 78% of its students pass the AIMS math assessment.  B-rated 


Magee Middle School had a passing rate in math of only 51%.  Five of the ten schools in our 


target area had 62% or less of their students pass the AIMS math assessment.  Similarly, B-rated 


Bloom Elementary had an AIMS reading passing rate of only 74% while B-rated Henry 


Elementary had an AIMS reading passing rate of 78%.  These passing rates are not high enough 


and demonstrate the need for programs that produce higher student performance.     


 


Additionally, following the Arizona Department of Education’s assumption that high growth is 


reflected by a median growth percentile of 66 or higher, none of the ten schools in the target area 


have shown high growth in math or reading.  The highest median growth percentile attained in 


math is a 59 and the highest median growth percentile attained in reading is a 61.   


 


 


A.2 b)  Meeting the Needs of the Target Population 


 


The analysis above demonstrates that schools in the target area are not meeting the high level of 


academic achievement that Tucson Country Day School expects its students to achieve.  In 
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addition to academic excellence, Tucson Country Day School focuses on social excellence and 


the development of the whole child through participation in music, art, physical education, 


technology and foreign language classes, and access to a wide variety of after school extra 


curricular programs.  Due to budget cuts, some schools in our target population no longer offer 


extra programs during the school day and/or after school, and thus are not able to meet the 


diverse needs of the target population.  


 


The student population at TCDS is generally middle-class and somewhat racially diverse.  We do 


not face major challenges in students’ need regarding high poverty or non-native English 


learners.  All students need to be nurtured, challenged, and guided in their academics and life 


skills.  This effort begins with highly competent teachers who know their students on an 


individual basis and who draw families into our school community.  Attention is given to 


individual student needs in both academic achievement and behavioral and life choices.   


 


 


How We Meet the Academic Needs of Our Target Population 


 


Research Based Teaching Practices - Academically, we meet the needs of our students through 


research-based teaching practices that engage students and help them take ownership and 


responsibility for their own learning.  We focus on the development of critical thinking skills 


through the implementation of a curriculum that encourages students to investigate and explore 


their world, and that makes relevant connections between what they are learning and the real 


world around them.   


 


Data-Driven Instruction - Our instruction is data driven. We use content driven benchmark data 


to ensure that students have mastered the reading and math material taught each quarter, and 


online reading assessments to assess and monitor reading levels throughout the year.  


 


Response to Intervention - We use the Response to Intervention (RTI) model to close the gaps 


in learning of students who are identified through quarterly benchmark and online assessments as 


falling far below the standards or approaching the standards. This multi-tier approach to the early 


identification and support of students with learning gaps helps us to meet the individual needs of 


each student quickly and effectively.   


 


Skilled, Effective Teachers and Staff - We use a unique hiring process developed by Microsoft 


Corporation to employ highly qualified, enthusiastic, skilled and effective teachers.  The day-


long hiring process ensures that we hire the right teachers and staff for our students.  Our staff is 


pure gold and they are the reason behind the success of our program.  To keep on the cutting 


edge of educational practices, we provide regularly scheduled professional development for our 


staff and encourage them to seek out and participate in relevant professional development 


training offered by others.   


 


Community Feel and Parent Involvement – We know that effective teaching requires a 


partnership between parents, students, teachers and staff.  We focus on developing relationships 
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with our students and their families that enable us to work together in the best interest of each 


student.  We provide a safe, welcoming school campus and embrace a family-feel and 


community-oriented atmosphere. 


 


Special Education Services – Just over 12% of our student body receives special education 


services.  We have a highly qualified and well-trained resource staff who deliver services both in 


the classroom and in our Resource department.  All of our teachers are trained on the 


requirements they must meet to effectively implement individual education plans (IEPs) and 


student 504 plans.   Support is given to staff on an as needed basis to ensure compliance.  Our 


Resource department has had a 100% rating on annual compliance checks by the Arizona 


Department of Education for the last several years.  


 


English Language Learners – We have a small number of English Language Learners who are 


served by a dedicated staff member.  Our teachers receive structured English immersion (SEI) 


training and know how to use strategies in the classroom that provide differentiated instruction 


based on the needs of individual students.  


 


School Attendance – Regular attendance at school increases academic performance which in 


turn increases student self confidence and desire to achieve.   Though we maintain a 95% 


attendance rate, we strive for even better attendance through the use of classroom incentives that 


encourage excellent attendance.  We recognize classrooms with perfect monthly attendance and 


students with perfect quarterly attendance.  


 


Instructional Hours Beyond the Required Minimum – As a school, we know the value of 


increasing instructional time when the instruction is effective and engaging to students.  We also 


recognize the importance of starting students off with a strong educational foundation in their 


early years.  To this end, we offer a full day kindergarten program that provides 5 hours and 35 


minutes of instructional time every day.  This exceeds the state required daily instructional time 


by more than three hours every day.  Our first through third grade schedules provide 988 


instructional hours – 276 hours more than the State’s 712 hour requirement.  In fourth and fifth 


grade, we provide 1,021 hours of instructional time – 131 hours more than the state requires.  In 


sixth through eighth grade, students receive 1,125 hours of instruction.  Our sixth graders exceed 


the State requirement by 235 hours; our seventh and eighth graders receive 125 hours of 


instruction beyond what the State requires.  


 


Social Needs - In addition to meeting the academic needs of our target population, we strive to 


meet the social needs of our students as well.  Our goal is bring each student into the Tucson 


Country Day School family and to help him or her feel safe and welcome.  We prepare students 


to thrive in a diverse world by first creating a feeling of commonality between all people through 


our belief that everyone is a Champion.  This is laid out in our Champion Pledge which ends 


“Because I am a champion, today is the day I will succeed.”  It is explicit that all people can 


succeed in their own way and each one brings something positive to our school.  We want to 


ensure that students feel comfortable not only when the first enroll at Tucson Country Day 


School but continuing as they move up through the grades.  
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Meeting the needs of our student population is a top priority at Tucson Country Day School.  


While there is always room for improvement, annual survey data collected from parents shows 


we are living up to our parents expectations.  Our most recent survey shows that, of the parents 


who responded: 


 93% are “Very Satisfied with Tucson Country Day School” 


 91% say they “Enthusiastically recommend Tucson Country Day School to other 


families” 


 98% say that when they have a question, or simply need assistance, they are able to get 


the help they need in a timely manner from their child’s teacher(s).    


 96%  say that when they have a question, or simply need assistance, they are able to get 


the help they need in a timely manner from an administrator.    


 95% say that when they have a question, or simply need assistance, they are able to get 


the help they need in a timely manner from the office staff. 


 95% say that when they have a question, or simply need assistance, they are able to get 


the help they need in a timely manner from the Resource staff (our Special Education 


department).    


Survey results indicate that we are, in fact, meeting the needs of our students and their families.  


 


Our enrollment indicates that we meet the needs of our students as we currently have 675 


enrolled students in kindergarten through eighth grade.  More than 90% of our new enrollees 


come from referrals.  We currently have a wait list of 20 students who want to enroll in our 


kindergarten program.  Many of our students attend Tucson Country Day School from 


kindergarten all the way through 8
th


 grade.  Parents continue to ask us when we will open a high 


school.  


 


Our outstanding Resource department attracts students from all around Tucson.  The number of 


staff dedicated to serving the needs of our special education students has more than tripled in 


recent years. The program is well known across Tucson and works hard to meet the needs of 


every qualifying student.  


 


We teach students to believe in themselves and to reach for the stars. We set high expectations 


and our students respond by living up to those expectations.  Every child is a Champion and we 


instill this belief in each student.   


 


 


A.2 c) Class Size and Student Teacher Ratios 


 


Class sizes at Tucson Country Day School are small in comparison to the traditional public 


schools in our area.  We maintain a ratio of no more than twenty-two students per teacher in 


kindergarten through fifth grade classrooms, and no more than twenty-six students per teacher in 


our sixth through eighth grade classrooms. Small class sizes give students many opportunities 


that might not be present in a classroom with a higher student to teacher ratio.   
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Given the small class sizes, teachers are able to spend time getting to know their students as 


individuals. They learn not only their academic skills and needs, they also learn who each child 


is and where they come from.  This type of personal knowledge and interaction enables teachers 


to build strong relationships with students, and to customize material and information to meet the 


specific needs of individual students.  When using real world examples and experiences to teach 


subject matter content, teachers can call upon their knowledge of their students to create lessons 


that incorporate topics that capture their students’ attention and take them to higher levels of 


engagement.  


 


Small class sizes also make it easier for teachers to differentiate their instruction to the different 


levels of knowledge and skill they have in their classroom.  Students who need remedial work 


can be given the opportunity to practice and learn the skills they are missing while students who 


are ready to move ahead can be given their own materials and work product to help them 


accelerate rather than keeping them at the pace of the rest of the class. Such attention assures  


students are engaged in their coursework and do not become bored or tired of paying attention to 


something that is not relevant to them, be it a lesson that is too easy or one that is too difficult. 
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Performance Management Plan (PMP) Template 


Applicant Name: Tucson Country Day School, Inc  
Indicator (check one):  ___X__Math     _____Reading       Duration of the Plan:  Begins July 1 and continues for two years 


Measure  Metric  Expected/Predicted Baseline Based 
on Enrollment of Target Population  Annual Target For The Plan 


State 
standardized 
assessment 
data (school 
average) for 
target 
population 


Percent (%) of target students who 
currently score proficient on the 
State standardized assessment  


 
77% 


  Meet or demonstrate sufficient progress 
toward the Academic Performance 
Expectations as set and modified periodically 
by the Board Average current target student 


growth percentile (SGP) on the State 
standardized assessment. 


44 


Applicant does not edit sections in grey 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 


1. Build curriculum maps articulated 
across grade levels 


Ongoing  Grade level 
teams and MS 
math dept. 


Maps ready at beginning of 
year and modified as needed 
following each benchmark 


N/A 


2. Provide guaranteed viable curriculum  Ongoing  Grade level 
teams and MS 
math dept. 


Essential content identified 
and sequenced across grade 
levels 


N/A 


3. Provide time and venues for 
classroom curriculum development in 
math 


Annual 
pre‐
service 
and 
weekly 


Administration 
and Instructional 
Coach 


Attendance sheets for weekly 
sessions. Completed 
curriculum documents 


N/A 


4. Provide resources and manipulatives 
to fulfill curriculum needs and engage 
students 


2013‐
2014 
and 


Administration  Grade level teams and MS 
math dept. list needs 


$2000 in 2013‐2014 
 







A.5 Performance Management Plan: Math                                 Tucson Country Day School, Inc.         Page 2 of 4 
 


ongoing 
 


STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona’s College and Career Ready Standards into 
instruction. 


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 


1. Select among curricular units from 
EngageNY,  Georgia and other sources  


Summer 
and fall 
2014 


Grade level 
teams working 
with 
Instructional 
Coach 


Units from different sources 
are harmonized across grade 
levels or replaced 


N/A 


2. Articulate clusters and specific 
standards through grade levels to 
identify target rigor 


Summer 
2014 


Administration 
and Instructional 
Coach 


Teams will have articulated 
flip charts showing standard 
clusters arranged 
longitudinally 


$500 anticipated 


3. Create Continual Progress Reports 
based on AZCCR standards 


Fall 
2013 


Grade level 
teams and MS 
math dept. 


Submitted CPR’s  N/A 


4. Educate parents about the AZCCR 
standards 


2013 
and 
ongoing 


Grade level 
teams and MS 
math dept. 


Evening family math sessions  N/A 


 
STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 


1. Maintain and update a standards‐
based continual progress report for 
every student in math. Utilize CPR’s as a 
tool in discussions with students and 
parents. 


2013 
and 
ongoing 


Classroom 
teachers 


Standing agenda item at grade 
level and math dept. meetings 
to review progress on CPR’s 


$300 for printing, folders 
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2. Select/develop and deliver quarterly 
benchmark assessments targeted to 
current learning and desired rigor  


2014‐
2015 


Grade level 
teams and MS 
math dept.  


Benchmark is given end of 
each quarter 


Subscription to Measured 
Progress/Datawise. $6000 
in 2014 


3. Immediately analyze benchmark 
results to determine learning needs; 
modify curriculum calendars accordingly 


October 
2014 
and 
ongoing 


Grade level 
teams and MS 
math dept. 


Data day is provided for 
analysis and planning; 
modified instructional plan 
results  


N/A 


4. Provide appropriate interventions for 
struggling students using RTI model 


Fall 
2014 
and 
ongoing 


Grade level 
teams and 
intervention 
specialist 


Student response to 
intervention monitored; 
students are exited from 
intervention 


Intervention specialist 
position (began Spring 
2014) 


 
STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action 
Steps 


Cost and Budget Line Item 


1. Provide vertical teaming sessions 
in annual pre‐service for articulation 
of math curricula. 


August 
2014 


Administration/Instructional 
Coach 


Pre‐service agenda  N/A 


2. Provide ongoing professional 
development sessions for 
development and articulation of 
math classroom curricula. 


2013‐
2014 
and 
ongoing 


Administration/Instructional 
Coach 


Accumulated, documented 
PD hours.  Curriculum 
documents 


N/A 


3. Improve the quality middle school 
math instruction. 


Fall 
2014 


Administration  Hire and retain high quality 
MS math teachers 


N/A 


4. Implement effective assessments 
at several levels: daily lessons, units, 
and quarters 


ongoing  Classroom teachers  Walk‐through and 
scheduled observations 


N/A 
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B.2 Governing Body 


The Board of Directors of Tucson Country Day School, Inc. will serve as the governing body for the 
school. This School Governing Board (the “Board”) will act with the best interests of the organizations in 
mind and consistently acts in a way that is consistent with the central goals of the organization.  


A. Governing Board Responsibilities 


The Board is accountable for all governing issues related to the school and will create and approve 
policies pertaining to such, as per ARS §15-183(E)(8). It will govern according to the Bylaws within this 
application and will comply with Open Meeting Law. Further, the Board is responsible for the school’s 
overall academic performance, financial, and ethical success, and thus will take on additional 
responsibilities as described below.   


The Governing Board will have the following responsibilities: 


Mission Alignment 


 The Board will ensure that the school’s operations are consistently aligned and focused on the 
school’s mission and vision. The Board will ensure effective organizational planning by creating 
and revising policies, while using the school’s mission to guide the process. The Board will set 
aside time to strategically plan and review the school’s progress each month in order to monitor 
and strengthen the school’s progress towards its goals.  


Academic Oversight 


The Board will consistently evaluate academic data and academic progress of Tucson Country 
Day School students and will assess the effectiveness of instruction, curriculum, and supervision 
based on this information. The Board will manage resources in order to best support student 
learning and will hold staff and directors responsible for delivering results. It will also make 
recommendations for improvements based on an academic dashboard.  


Board Effectiveness and Succession Planning 


The Board will also be responsible for recruiting and orienting new Board members and assessing 
the Board’s performance. The Board will seek out opportunities for training related to its 
responsibilities, as needed.  


Financial Oversight  


The Board will be responsible for guaranteeing that the school maintains a balanced budget, 
manages its resources effectively, and is in good financial health. The Board will participate in 
fundraising through donations from external sources such as grants as well as personal donations.  


Policy Development and Legal Compliance  


The Board will ensure that the school is in compliance and is accountable to State and Federal 
laws at all times. The Board will review this compliance on a regular basis and will ensure that all 
legal documents are properly filed and the school maintains legal and ethical integrity. The Board 
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will also be responsible for ensuring policies and procedures are developed to ensure compliance, 
maximum safety, and minimum risk.  


Oversight of the Director(s) 


The Board will select, manage, support, and evaluate (based on previously agreed upon criteria) 
the performance of the Chief Executive Officer, Chief Operations Officer, and the school 
principal.  


Public Promotion  


The Board will be responsible for enhancing the school’s public standing by helping the school to 
network, forge relationships within the community and respond to concerns.  


Governing Board General Practices 


The Board will meet monthly to monitor student achievement and financial stability of the school. A 
majority of Board members constitutes a quorum, and all actions will require a majority vote of a quorum 
of the Board. All Board meetings will be posted and conducted in accordance with Open Meeting Law 
regulations.  


The Board will be responsible for all matters related to governance of the school, while school leadership 
will be responsible for daily operations and management of the school. The Board will elect officers and 
may establish committees to facilitate organization and implementation of key duties.  


B. Governing Board Composition  


As stated above, the Board of Directors of Tucson Country Day School, Inc. will serve as the Governing 
Board for the school. These boards will be one in the same.  The Board will consist of a minimum of 3 
and no more than 7 Directors.  The Board will maintain an odd number for voting purposes when at all 
possible.  
 
Current voting Board members include: 


Richard Cooper – President 


 Masters degree in Educational Administration. Bachelors degree in Education.  


 34 years of experience operating a private school and summer camp, 14 years of 
experience operating a charter school 


Cindy Kappler – Director 


 Masters degree in Public Policy.  Bachelor Degree in Education. 


 Seven years of school administration experience.  Experience with large operating 
budgets and running a 1,200 person company.    


Mark Saliba – Director  


 Doctorate in Education.   
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 Experience serving as a vice principal and now as a principal for the last eight years.   


 


C. Filling Board Vacancies 


In order to ensure a knowledgeable and robust governing board is created, it is imperative that potential 
board members are thoroughly evaluated by the school founders to determine their fit with the school 
mission and vision. The school founders will evaluate potential board members based on four specific 
qualifications: 


1. A strong belief in the school’s mission and vision 
2. Ability to facilitate group conversation (especially for the board chair) and be an active 


participant in group conversations; 
3. A concrete skill that complements the skills of the founding school leaders, such as finance, legal, 


or curricular knowledge; 
4. No personal agenda. 


 
A board member recruitment plan is currently in process to ensure that the Governing Body of Tucson 
Country Day School includes individuals with a variety of skills that combine to create a robust and 
knowledgeable Governing Board. School founders have thus far identified three potential board members, 
who are listed below. The current Governing Board is in the process of determining which of these 
members would best fit the mission and vision of the school as well as meeting with community leaders 
to identify additional prospective board members. The process for selecting board members is described 
below.  


The following steps will be taken:  
 


1. The potential board member may be invited to serve on a committee first to determine fit and 
evaluate the assets they would bring to the Board.  


2. Current board members and/or the school leaders will interview the potential board member, 
evaluating for mission and vision fit, possession of a concrete skill that complements current 
board member skills, and ability to engage and facilitate group conversations.  


3. Current Directors shall elect, by an affirmative vote of a majority,  new Directors consistent with 
the process described in its Bylaws  


4. New Directors shall be entitled to vote at the meeting, a quorum being present.  
5. Orientation process will be conducted for new board members as described below.  


 
 
Figure B.2.1 Potential Future Board Members & Relevant Skills  
 


Name Title, Organization Relevant Skills 
 
Bill Iveson 


 
Retired Educator 


 Experience in the trenches of a 
school 


 
Don Lawhead 


 
Educator, Businessman 


  Experience with counseling 
program in schools; excellent 
businessman 


 
Mark Tronziger 


 
Parent, Real Estate Agent 


 Backgound in running a business, 
experience with finances, parent of 
a student. 
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 Recruitment of Board Members 


Tucson Country Day School recognizes that three voting members is only the minimum number of 
board members the school can possess and that as the school transitions into a governing body, it will 
add additional members that come from the community and reflect a variety of skills sets to help 
ensure the board is able to fulfill its governance and oversight role. Therefore, from June 1st, 2014 to 
June 1st, 2015, the current board will aggressively network and meet with potential new board 
members in order to create a larger, more diverse board. In order to do this, the Board will network 
with various Tucson community members to determine who can best contribute additional 
perspectives and expertise. In their search, the Board will look for those who can give time, talent, or 
treasure to the organization. 


The Board will ensure, through conversation and research with potential Board Members, that 
each individual candidate is completely committed to the school and its mission.  Each potential 
board Member must see himself as part of a collective whole.  


Developing Board Members 


In year one, the Board, and any new member thereafter, will undergo an orientation in which they are 
familiarized with the mission and vision of the school, understand the roles and responsibilities of Board 
members, and have a comprehensive understanding of Open Meeting Law. At the end of each year, the 
Board will do a self-evaluation and a formal evaluation of each member. This evaluation will be a clear 
and consistent process. Professional development may include training offered by the Arizona Charter 
Schools Association or legal counsel pertaining to conflict of interest, open meeting law, or academic 
and financial oversight, among other topics. 
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B.1 Applicant Entity 


A. Organizational History 


Tucson Country Day School, Inc. was created in 1968.  The company began as a private school and 
summer camp under the ownership and operation of Richard Cooper.  The summer camp, known as 
Camp Adventure, served and continues to serve several hundred Tucson children ranging in age from 3 to 
14 years of age each summer.  The private school has been home to a preschool, prekindergarten and 
kindergarten program.  Between the years of 1968 to 1999, the school served students in grades first 
through sixth grade at various times as well.  In 1999, Tucson Country Day School, Inc applied for and 
was granted a charter through the Arizona State Board for Charter Schools.   The charter was given for 15 
years and is set to expire on June 30, 2015.  


Since 2000, Tucson Country Day School, Inc has operated the charter school Tucson Country Day 
School. The charter school opened in August, 2000 with 43 students and three teachers teaching three 
classes: kindergarten, first, and a second/third combination class.  The school population grew over the 
years, adding a new grade each year to keep up with the enrolled students as they moved up.  In 2006, the 
first sixth grade class was promoted from Tucson Country Day School and then excitedly returned for the 
2006-07 school year when the school expanded to include seventh and then eighth grade. 


Since 2000, Tucson Country Day School has grown from 43 students in the K-3 program to 670 students 
in the K-8 program.  There are now four classes at each grade level in kindergarten through fifth grade 
and three classes at each grade level in sixth through eighth grade.   The school has 110 employees 
including 44 teachers and 66 support staff. 


Tucson Country Day School focuses on both academic and social excellence and to that end, the school 
places a great deal of emphasis on its Expectations document. This document was created by a team of 
teachers, staff and parents who set out to put into words the true culture of Tucson Country Day School 
and to establish clear and attainable schoolwide expectations for teachers and staff, students and parents.   
Students at Tucson Country Day School are proud to call themselves the TCDS Champions and they 
make great effort to meet the school expectations.   


Tucson Country Day School has worked over the years to create a program that develops the whole child.  
In addition high expectations for academic achievement - every child is a Champion and is guided, 
nurtured and expected to meet their full potential - Art, technology, physical education, Spanish and 
music (including band, orchestra, choir and general music) are an integral part of the daily curriculum.  
After school program are plenty with extracurricular sports (softball, basketball, volleyball, soccer and 
flag football), and many different clubs such as the garden club, drama, Kidz Art, chess, and jump rope 
clubs.   


The school has developed a solid reputation in the Tucson community and has consistently been given a  
high performing or excelling label.  For the last three years, Tucson Country Day School has been a solid 
B school. School administration and staff are striving to be an A school and have taken steps to get there.   
Steps include professional development on the common core standards, the adoption of a schoolwide 
assessment and intervention program, use of regular benchmarking to inform and guide instruction and 
the availability of a gifted training that enable teachers to receive their gifted endorsement.   Additionally, 
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Tucson Country Day School applied for and received a site visit from the A+ School for Excellence 
program. Though the school did not receive the A+ designation, the school was found to be exemplary in 
many areas and encouraged to make some changes and apply again next year.  Administration and staff 
have taken the recommendation to heart and will continue to implement them in the 2014-15 school year.  


As our current charter is set to expire, we are filing a new charter application to begin operating in the 
2015-2016 school year in order to continue providing an excellent educational option for families.  


 


B. Organizational Chart and Reporting Structure 


The Board of Directors of Tucson Country Day School provides governance and oversight for all 
operations and affairs of the corporation, including acting as the School Governing Board.   The Board 
hires a CEO who is charged with setting the vision for the school and ensuring that the school continues 
on a trajectory toward that vision.  The CEO is also the final authority and arbiter of school affairs.   
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Reporting Structure 


The CEO reports to the School Board, which has final authority regarding school policies and hiring. The 
Chief Operations Officer oversees the various programs of the school and ensures that they are 
functioning properly.  She reports to the CEO.  The Principal and Instructional leader supervises the 
instructional program, plans professional development in the area of instruction, and takes primary 
responsibility for teacher evaluation. He reports to the Chief Operating Officer.  Business office personnel 
also report to the Chief Operating Officer.  Administrative office personnel and the Resource (Special 
Education) department report to both the Principal and the Chief Operating Officer. Other areas of focus 
for the positions discussed here are shown on the organizational chart.   


Two working teams function within the organizational structure.  The administrative team consists of the 
CEO, COO, Principal, and Counselor.  In day to day matters, the CEO may not always be participate in 
the decision making of the administrative team. The office team consists of the front office children who 
interact regularly with the school children and their parents: the COO, Principal, Counselor, Office 
Managers, and Attendance Clerk.    


C. Subsidiary Relationships with Other Organizations 


Tucson Country Day School, Inc. does not have a subsidiary relationship with anther organization. 


D. Other Charters Operated by Applicant 


As explained above, Tucson Country Day School Inc. is the current charter holder and operator for the 
charter school with the same name.  The school was approved by the Arizona State Board For Charter 
Schools in 1999 and its charter is set to expire June 30, 2015.   


E. Roles of Charter Principals 


The leadership structure at TCDS differs from the traditional structure at many elementary schools.  There 
is no superintendent and no assistant principal.  Rather, there are three principal leaders, two of which 
work daily with children.  In addition, there is a guidance counselor who works as part of the 
administrative team.  


Chief Executive Officer 


The CEO has the role of founder and visionary. He meets with the administrative team weekly to ensure 
that the founding vision is adhered to.  He is regularly present at all-staff meetings, schoolwide staff 
development sessions,  schoolwide expectation team meetings, coordinator meetings (coordinators are the 
lead teachers from each grade level), and middle school meetings. While he does not work with children 
and parents on a daily basis, he does interact with both children and parents on an as-needed basis.   


Chief Operations Office 


The Chief Operations Officer (COO) oversees school programs and coordinates the functions of various 
school teams to ensure that school mission is followed and goals are met.  She has numerous rules 
including information technology and responding to needs of teacher teams.  In addition, she works with 
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students and parents daily.  She has an open door policy for students, parents, and teachers.  She 
supervises teachers, provides professional development, and identifies school priorities and goals. She 
forms, sustains and participates in working teams that are ongoing or ad hoc and meets with them 
regularly.  She organizes hiring efforts and identifies needed positions and changes in the employment 
structure of the school. She observes in classrooms a minimum of one hour a day. 


Principal and Instructional Leader 


The Principal takes primary responsibility for the instructional program.  He identifies goals related to 
curriculum and instruction and designs professional development to achieve the goals.  He interacts with 
parents, teachers and students daily in academic and behavioral matters and has an open door policy to all 
three of those groups.  With the COO, he forms, sustains and participates in working groups and 
facilitates the hiring process.  He observes in classrooms a minimum of one hour a day. 


F. Other Charters Operated by Principals 


The three Charter Principals described above are current Principles of the currently operating Tucson 
Country Day School.    
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C.5 Three- Year Operational Budget 


Tucson Country Day School has been operating under a different charter, held by the same charter 


holder (Tucson Country Day School, Inc) so assumptions and the development of the budget is based on 


14 years of experience.  


REVENUE  


State Funding (Equalization Assistance)  
Assumes state revenues based on 695 ADM, 
which is roughly 91% of full capacity.  


Secured Funds - Private Donations   


Secured Funds - Loans   


Secured Funds - Other   


     Total Revenue  


   


Administration, Instruction, & Support (AIS) 
EXPENDITURES 


 


(add lines as necessary)  


Salaries   


       Director/Principal All personnel assumes the stated number of FTE 
and average salary amount per FTE.  Also 
assumes 8% of salaries for Required Employer 
Contributions and a 1% increase is salaries from 
the previous year.  


       Teacher-Regular Education 


       Teacher-Special Education 


       Teacher - Specials 


       Instructional Assistants-Regular Education 


       Instructional Assistants-Special Education 


       Special Education Speech 


       Clerical 


       Bookkeeper/Finance 


       Custodial/Maintenance 


  


       Other ____Counselor___________ 


       Other ____Technology staff___________ 


       Chief Executive Officer 


       Chief Operations Officer 


Employee Benefits  Assumes $450 per FTE 


Employee Insurance (if applicable)  Assumes $3500 per FTE for health insurance 


Office Supplies (Paper, Postage, etc.) 
Assumes costs for general goods used in the 
admin office 


Instructional Consumables Assumes about $98 per student in full capacity 


Membership Dues, Registrations, & Travel  


Assumes membership dues for the Arizona 
Charter Schools Association and limited 
conference registration and travel expenses for 
staff PD 


Contracted Services (AIS)  


Contracted Services (Special Education)   


Curriculum & Resource Materials  


Assumes most curricular resources are already 
owned by Tucson Country Day School and 
$15,000 is needed to replace or add 
supplemental materials each year 


Library Resources/Software   


SAIS Software Assumes current costs of student information 
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system 


Auditor Fees Assumes current cost of annual audit 


Other   


     Total Administration, Instruction, & 
Support 


 


   


Operations & Maintenance (O&M) 
EXPENDITURES 


 


(add lines as necessary)  


Supplies Assumes costs for operational supplies 


Marketing/Advertising  


Assumes limited advertising each year, 
consisting of some events and limited print 
materials 


Contracted Services - O&M  


Building Rent/Lease/Loan  
Assumes annual debt service of facility based on 
historical record 


Building & Improvements  
Assumes no building or improvements are 
needed 


Land & Improvements  Assumes no land or improvements are needed 


Fees/Permits  
Assumes some fee or permit costs may be 
incurred each year 


Property/Casualty Insurance 
Assumes costs based on historical record for 
facility 


Liability Insurance 
Assumes liability insurance is included in the 
property/casualty line item 


Utilities (Electric, Gas, Water, Waste) 
Assumes costs based on historical record for 
facility 


Phone/Communications/Internet Connectivity 
Assumes costs based on historical record for 
facility 


Transportation  Assumes no transportation is provided 


Food Service Assumes no transportation is provided 


Student Furniture & Other Equipment  


Assumes most needed student furniture is 
already owned by Tucson Country Day School 
and $5,000 is needed to replace or add 
supplemental materials each year 


Office Furniture & Other Equipment  


Assumes most office furniture is already owned 
by Tucson Country Day School and $5,000 is 
needed to replace or add supplemental materials 
each year 


Student Technology Equipment  
Assumes cost for replacing and upgrading 
student technology each year  


Office Technology Equipment  
Assumes cost for limited upgrades and 
replacements needed in three years 


Other Leases (Security, Copiers, etc.)  
Assumes annual cost for leasing copiers for 
teachers 


Loan Repayment  Assumes no other loan repayment 
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A B C D E F


Provide Assumptions by Line


START-UP REVENUE Total $ Timeframe for Acquisition


Secured Funds - Private Donations


Secured Funds - Loans


Secured Funds - Other


     Total Start-up Revenue $0.00


Administration, Instruction, & Support (AIS) 


EXPENDITURES (add lines as necessary)


# of FTE 


Staff
@ Salary


Required Employer 


Contributions per FTE
Total $ Timeframe for Acquisition


Salaries 


       Chief Executive Officer -$              Already acquired


       Chief Operations Officer -$              Already acquired


       Principal -$              Already acquired


       Admin Support -$              Already acquired


       Teacher-Regular Education -$              Already acquired


       Teacher-Specials -$              Already acquired


       Counselor -$              Already acquired


       Technology -$              Already acquired


       Special Education -$              Already acquired


       Special Education-Speech -$              Already acquired


       Business Office -$              Already acquired


       Maintenance -$              Already acquired


       Custodial -$              


Employee Benefits  Already acquired


Employee Insurance (if providing) Already acquired


Office Supplies (Paper, Postage, etc.) Already acquired


Instructional Consumables Already acquired


Membership Dues, Registrations, & Travel Already acquired


Contracted Services: AIS Already acquired


Applicant Name:__Tucson Country Day School________________________________________________________________________


Inception to August 1 of Opening Year


Approved 02/10/2014







C.4 Start-Up Budget


32


33


34


35


36


37


38


39


40


41


42


43


44


45


46


47


48


49


50


51


52


53


54


55


56


57
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Contracted Services: Special Education Already acquired


Curriculum & Resource Materials Already acquired


Library Resources/Software Already acquired


SAIS Software Already acquired


Other


     Total Administration, Instruction, & Support -$              


Operations & Maintenance (O&M) 


EXPENDITURES  (add lines as necessary)
Total $ Timeframe for Acquisition


Supplies Already acquired


Marketing/Advertising Already acquired


Contracted Services: O&M Already acquired


Building Rent/Lease/Loan Already acquired


Building & Improvements Already acquired


Land & Improvements Already acquired


Fees/Permits Already acquired


Property/Casualty Insurance Already acquired


Liability Insurance Already acquired


Utilities (Electric, Gas, Water, Waste) Already acquired


Phone/Communications/Internet Connectivity Already acquired


Student Furniture & Equipment Already acquired


Office Furniture & Equipment Already acquired


Student Technology Equipment Already acquired


Office Technology Equipment Already acquired


Other Leases (Security, Copiers, etc.) Already acquired


Loan Repayment Already acquired


Other 


     Total Operations & Maintenance -$              


Total Expenditures $0.00


Total Start-up Revenues $0.00


Approved 02/10/2014
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Budget Balance (= Revenues - Expenditures) $0.00


Approved 02/10/2014








 


Tucson Country Day School | CALENDAR 2015-2016 


 
 First & Last Day of School 
 NO SCHOOL 
 HALF DAY-Staff Professional &/or Grading 
 School-Wide Event 
 State Testing Window 


 
 
 
 
 
 


4   K-3 Meet-n-Greet and New Family 
      Welcome 
5   4-8 Meet-n-Greet and New Family 
      Welcome 
7  1st DAY OF SCHOOL 


AUGUST 2015 
S M T W Th F S 
     1  2 


3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       


 


 


JANUARY 2016 
S M T W Th F S 
    1 2 3 


4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 


 


1-2   NO SCHOOL-Winter Break 
5   Back to School 
14  HALF DAY-Staff Professional Day 
16 100th Day  
19  NO SCHOOL-MLK Day 


     


1    NO SCHOOL-Labor Day 
17   HALF DAY-Staff Professional Day SEPTEMBER 2015 


S M T W Th F S 
 1 2 3 4 5 6 


7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     


 


 


FEBRUARY 2016 
S M T W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 


15 16 17 18 19 20 21 
22 23 24 25 26 27 28 


 


11 HALF DAY-Staff Professional Day 
25  Olympiad 
26 & 27  ALL SCHOOL CLOSED No Camps 
Available 
            
 


2     40th Day 
4   Fall Festival 
9   ALL SCHOOL CLOSED- Staff Professional 
½ Day 
10 ALL SCHOOL CLOSED-  Fall Break 
14   Middle School Conferences, 6pm 
15  HALF DAY for K-5th  Parent/Teacher 
                        Conferences  
16  HALF DAY for K-5th  Parent/Teacher 
                        Conferences  
 
 


OCTOBER 2015 
S M T W Th F S 
   1 2 3 4 


5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  


 


 


MARCH 2016 
S M T W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 


15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     


 


13  HALF DAY-Grading Day 
16-20 NO SCHOOL-Spring Break 
 
 


5    HALF DAY-Staff Professional Day 
11  NO SCHOOL-Veterans Day 
27-28   NO SCHOOL-Thanksgiving Vacation 
             


NOVEMBER 2015 
S M T W Th F S 
      1 


2 3 4 5 6 7 8 
9 10 11 12 13 14 15 


16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30       


 


 


APRIL 2016 
S M T W Th F S 
   1 2 3 4 


5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   


 


3 NO SCHOOL-  Good Friday 
13-24   State Testing Period 
29 HALF DAY-Staff Professional Day 
 


2     K-3rd grade Winter Concert, 6:00pm 
9     4th-8th grade Winter Concert, 6:00pm 
12/19-1/2   NO SCHOOL-Winter Break 


DECEMBER 2015 
S M T W Th F S 
 1 2 3 4 5 6 


7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    


 


 


MAY 2016 
S M T W Th F S 
     1 2 


3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       


 


21  LAST DAY OF SCHOOL 
21 Middle School Graduation, 6:00pm  
22  NO SCHOOL-Staff Professional/Grading  
                             Day  
25  Memorial Day-Office closed 


Quarters and Teaching Days-180 Total 
1st Quarter      08/14/15-10/8/15       44 days 
2nd Quarter    10/13/15-12/18/15      46 days 
3rd Quarter     01/05/16-03/13/16     47days 
4th Quarter     03/16/16-05/21/16     43 days 
 
Report cards are sent home one week after the last day of 
quarter. 


School Hours 
4th-8th:  8:00 a.m. to 2:45 p.m. 
K-3rd:  8:40 a.m. to 3:15 p.m. 
 
HALF DAY Release Times 
4th-8th at 12 noon 
K-3rd at 11:30 a.m. *All Dates & Times Subject to change, 5/23/14 








A.6 Curriculum Samples 


To view all curriculum samples for the Tucson Country Day School, Inc. new charter application package 


go to the provided link: http://online.asbcs.az.gov/applications/display/12841. At the “New Application” 


page, scroll down to “A. Educational Plan” and look for “A.6 Curriculum Samples”. Click on the 


curriculum sample to review. 



http://online.asbcs.az.gov/applications/display/12841
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A.5 Performance Management Plan Math Narrative 


 


The following narrative describes the strategies and the required action steps Tucson 


Country Day School is taking to continue to develop, strengthen, implement and support 


a schoolwide math curriculum and instructional program that ensures increased student 


achievement in math.  The narrative explains the process we will follow within each 


strategy to gather and analyze data on the effectiveness of each action step.  To aid in the 


evaluation of our math program, Tucson Country Day School has established a baseline 


student performance level that we will use to set annual goals for student achievement.  


The baseline for student performance and our strategies for achieving it are described 


below.    


 


A.  Predicted Baseline 


 


Tucson Country Day School looked at data from ten elementary schools and middle 


schools, both charter and traditional public schools, in the targeted population area to 


determine the predicted baseline for percent of students proficient in math and the 


average student growth percentiles (SGP).   We used data from the 2013 AIMS 


assessment as obtained from the Arizona Department of Education. To determine our 


predicted baseline, we calculated the average student proficiency in math for the ten 


schools combined and calculated an average proficiency rate of 70%.  We calculated the 


baseline SGP by averaging the math median growth percentiles for the twelve schools 


and calculated the student median growth percentile to be 50. 


 


Tucson Country Day School has Stanford 10 testing data and/or AIMS data for students 


in second through eighth grade.  We will use this data in addition to benchmark data 


collected throughout the school to assess our progress in meeting our stated goals for 


academic achievement.  Our goals are rigorous and exceed the average results achieved 


by schools in our target population area in 2013.  Progress made towards meeting our 


goals will be monitored monthly and reviewed with grade level teams and administration 


at monthly data meetings. The data will also be presented to our school board at our 


regularly scheduled board meetings.  


 


Goal: Students at Tucson Country Day School will meet or exceed the Arizona College 


and Career Ready Standards (AZCCRS) in math.  


 


 Measure 1: 90% or more of students will achieve an 85% or higher on post-


quarterly math benchmarks that are aligned to the AZCCRS. 


 Measure 2: 95% of students who use the Success Makers program for math will 


show a minimum of a one year achievement gain after spending at least 25 hours 


using Success Makers   


 Measure 3 (grades 3 to 8): 90% or more of students who have attended Tucson 


Country Day School for two or more years will meet or exceed the math standards 


as demonstrated by the annual State proficiency assessment. 
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 Measure 4 (grades 3 to 8): The median student growth percentile will be 60 in 


math 


 


B. Process of Gathering and Analyzing Data on the Effectiveness of our Action Steps  


 


Tucson Country Day School follows four strategies to ensure that our students meet or 


exceed the AZCCRS in math and reach our schoolwide goals.  The processes we follow 


for gathering and analyzing data on the effectiveness of our action steps for each strategy 


are described below.  


 


Strategy 1.  Provide and Implement a Curriculum that Improves Student 


Achievement 


 


Curriculum Creation Process - Tucson Country Day School’s curriculum is aligned to 


and is based on the AZCCRS math standards.  We used the Engage New York common 


core curriculum (https://www.engageny.org/common-core-curriculum) as a starting point 


for creating our schoolwide curriculum.  This ensured that the curriculum is articulated 


from our youngest grade (preschool) through our oldest grade (eighth grade).  Using 


Engage New York as a starting point, and incorporating the curriculum mappers and 


pacing calendars found in Measured Progress’s DataWise benchmark program 


(http://www.measuredprogress.org), we have created our own curriculum maps and 


pacing guides to ensure students learn in a sequence that makes sense and provides for 


individual student success from one quarter to the next and from one year to the next.  


 


Using the pacing guides, grade level teams create unit plans and assessments.  They 


design daily lesson plans that are aligned to the unit plans.  Pre-tests, end-of-year 


summative assessments and quarterly benchmark assessments that align with the grade 


level pacing guides are used to determine student achievement and progress throughout 


the year.   


 


Grade level teams meet with administrators once a month to review assessment data and 


their own progress moving through the pacing guide.  Modifications to the curriculum 


occur on an as-needed basis and always occur when student achievement does not meet 


the expected levels.    


   


Data Collection and Analysis –  Well-thought out and comprehensive pacing guides used 


along with student achievement results from pre-tests, end-of-year assessments, pre-


quarter and post-quarter quarterly benchmarks on the material taught during the quarter, 


and unit assessments are used to show evidence that the designated curriculum is being 


delivered in a manner that results in increased student achievement. 


   


Modifications are made to the curriculum as needed to ensure student achievement is 


meeting the stated goals. 
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Individual student results on the assessments noted above are used to determine if 


individual students are meeting the established goals. When they are not, interventions 


are offered to those students who need them to improve their academic achievement. 


 


Teaching Staff -  As important as the curriculum we put in place, we know the 


importance of hiring, supporting and retaining highly qualified teachers who are effective 


and engage students in the learning process.  To this end, Tucson Country Day School 


follows a rigorous hiring process that requires teacher and other staff candidates to 


engage in a day long interview process.  During the process, candidates meet one on one 


with eight to ten teachers, administrators and staff   They are asked a series of research-


based questions covering a variety of topics including multi tasking, personal 


accomplishments, integrity, perseverance, work ethic, etc.  Teacher candidates are given 


a content area and asked to teach a lesson to students, and student feedback about the 


teacher is obtained.  At the end of the day, all interviewers meet together to discuss 


candidate qualifications and only those candidates who are approved by all interviewers  


are invited to join our team.  Though this process is time consuming (we ran five day-


long interview processes this past summer to find the right people for our team), it has 


proven to be highly successful.  Through the process, we find talented, enthusiastic, 


knowledgeable people who love children and love teaching, and who have the skills 


needed to help students achieve at their highest potential.  


 


New teachers undergo a one-day intensive “Introduction to TCDS” in-service and then 


participate along with all returning teachers in six days of in-service prior to the start of 


the school year. Additional professional development is offered throughout the year, and 


individual training occurs on an as needed basis.   


 


Data from assessments is tracked and teachers who need additional assistance in any area 


receive it quickly in the form of one-on-one mentoring from a master teacher, discussion 


and interactions with our principal who serves as our instructional leader, outside 


training, and/or review of classroom management and engagement strategies.  


 


Throughout the school, we have a focus on implementing and using systems that ensure 


that all students are taught the required curriculum. Our systems identify students needing 


interventions early in the school year and our practices allow us to provide the needed 


intervention in a timely and effective manner.  Our systems also enable us to identify 


students who are excelling and need to be challenged in the classroom, and allow us to 


provide enrichment activities as needed. 


 


Strategy II: Develop and implement a plan for monitoring the integration of the 


Arizona’s College and Career Ready Standards (AZCCRS) into instruction. 


 


Process for Integrating Arizona’s College and Career Ready Standards into Instruction - 


Tucson Country Day School has already incorporated the Arizona College and Career 


Ready Standards into our instruction.  As noted above, grade levels used the research-


based Engage New York curriculum and the research-based Measured Progress 
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DataWise pacing guides to create a curriculum that fully integrates the Arizona Career 


and College Ready math standards (AZCCRS).  Any AZCCRS math standards that were 


missing from Engage New York or Measured Progress were incorporated into the 


curriculum mappers and the resulting pacing guides.  


 


Collection of Data and Data Analysis – Integration of the standards has been reviewed 


and checked by administration.  All teachers are following a curriculum mapper that is 


aligned to the AZCCRS.  As noted above, the web-based PlanBook is being used by 


administration to track the actual teaching of all required standards.  Weekly, if not more 


frequent, observations by administration in teacher classrooms will provide additional 


data that the required standards are being taught, as will the results of post-tests, quarterly 


benchmarks and end-of-year assessments that are already created and assess instruction 


based on teachers following their AZCCRS aligned curriculum mapper. 


 


Teachers who are not teaching the required standards will be given assistance and 


instruction to do so. A teacher who is noncompliant will not continue teaching at Tucson 


Country Day School.     


 


Strategy III: Develop and implement a plan for monitoring and documenting 


student proficiency. 


 


Process for Monitoring and Documenting Student Proficiency – Throughout Tucson 


Country Day School, we have a focus on implementing and using systems that ensure 


that all students are taught the required curriculum and that all students are achieving at 


their highest potential and seeing growth.  Our systems identify students needing 


interventions early in the school year and our practices allow us to provide the needed 


intervention in a timely and effective manner.  Our systems also enable us to identify 


students who are excelling and need to be challenged in the classroom, and allow us to 


provide enrichment activities as needed. 


 


Our assessment system is an integral piece of our program and makes it possible for us to 


know at any given time where a student is performing and if a student is making the 


expected academic progress.  


 


Our instruction is designed to be differentiated as we have a wide range of ability levels 


within each grade level.  Coordinated math blocks at individual grade levels allow 


teachers to create fluid ability-level groups in math that change frequently as new topics 


are introduced and the students’ knowledge and skills are assessed.  Students can rotate 


as needed to one of the four teachers in their grade level as each teacher takes on a group 


of students with different academic abilities in the specific math topic being taught.  This 


system ensures that we meet the needs of all students.   


 


Middle School students receive math intervention services during the 30-minute 


enrichment block that occurs every day. During this period, students needing 
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interventions in math meet in small groups with one of four middle school teachers to 


work on gaps in their math strategies and skills.   


 


These leveled groups are fluid and students can move quickly and easily from one group 


to another based on their knowledge in specific math-related areas.   


 


Students needing remedial work in math who are not eligible for special education 


services spend an additional 15 minutes per day working on the self-paced web-based 


Success Makers program from Pearson 


(http://www.pearsonschool.com/index.cfm?locator=PSZk99).  Results indicate that most 


students who show an average of one year of growth after spending 25 hours using the 


program.   


 


Students are initially placed in a group based on a combination of their prior year 


Stanford 10 and AIMS scores (if available), benchmark data and any other information 


brought by the student’s teacher.  Students are moved to the appropriate math group as 


soon as the need for a change is seen through the evaluation of data and student 


achievement.  Specific gaps and needs are identified and improvement in achievement is 


seen as it occurs.   


 


Collection of Data and Data Analysis of Student Achievement Data -  As noted above, 


Tucson Country Day School uses a number of assessment strategies to track student 


progress and ensure that students are making expected gains in academic achievement.  


All the data we use is designed to give us a comprehensive look at whether Tucson 


Country Day School and each individual student is on the right path to meet our goals.  


 


To make access to data easy for teachers, every teacher has a data binder. The data binder 


has a tab for each student in the class.  Data from all assessments – pre and post-quarterly 


benchmark assessments in math, unit assessments and comprehensive end of year 


assessment data – is included in the binder, along with AIMS results from prior years and 


any other data a teacher believes is relevant.   Each student data page contains student 


and teacher set goals for expected student achievement in math. Individual student goals 


that are met are noted, and when goals are not met a plan for meeting them is included in 


the data binder and is monitored by the teacher.  (Middle School math teachers have a 


data binder for each class they teach. Each class has a data sheet for each student in the 


class.) 


 


In addition to analyzing student-level data as a team, grade level teams analyze teacher 


level and grade level data with the administration at least monthly.  Discussions about 


goals occur.  Modifications and adjustments to curriculum and to individual instruction 


are made on an as-needed basis.  Groupings for the remedial math program offered 


during the Middle School advisory period and for grade level ability groups are adjusted 


based on the data. 


 



http://www.pearsonschool.com/index.cfm?locator=PSZk99
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Students are expected to achieve 85% mastery on assessments testing their mastery of the 


math standards.  Students who do not meet this level will receive additional interventions 


as noted.   


 


Data will also be reviewed to see where teachers have been highly successful in 


increasing student achievement.  Successful strategies used will be discussed and 


modeled for other teachers to use in their classrooms.   


 


Strategy IV: Development and implementation of a professional development plan 


that supports effective implementation of the curriculum. 


 


Process for Developing and Implementing a Professional Development Plan that 


Supports Effective Implementation of the Reading Curriculum – Tucson Country Day 


School recognizes the providing effective, engaging and meaningful professional 


development to our staff is an extremely critical piece to ensuring student success.  


Tucson Country Day School provides six days of professional development prior to the 


start of each school year (seven days for new teachers).  During the in-service, teachers 


and teacher support staff focus on strategies that make a difference in student 


achievement such as: 


 


 The design and use of the curriculum mapper and pacing guide 


 The importance of assessing students after each lesson to see where they are and 


how to create post-lesson assessments 


 The value of data driven instruction including frequent analysis of available data 


 How to read data and understand it 


 How to use data to drive instruction 


 How to teach meaningful engaging lessons that capture students’ attention and 


help them to see real world connections between what they are learning and their 


own life 


 How to effectively implement a comprehensive math program that provides 


intervention for students who need intervention and enrichment for students who 


are ready to move ahead 


 Highly effective classroom management strategies (for new teachers) 


 The value of the teacher evaluation tool and how to use it to become a more 


effective teacher 


 


Grade level teams meet to discuss what they are learning and to collaborate on how they 


see these strategies being applied in their grade level.  


 


Five additional all-staff professional development half days are scheduled throughout the 


year and generally occur every other month. Topics at these professional development 


sessions are designed to build on the information taught during in-service and to respond 


to identified teacher needs that arise during the school year.   
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In addition, grade level staff development sessions occur during common planning 


periods and are led by our instructional leader and/or a knowledgeable team member.  


Data meetings are held monthly with each team and offer an opportunity for professional 


development.  We work to build strong, team-oriented professional learning communities 


(PLC) within each team and encourage team members to support one another, share their 


expertise and work collaboratively to improve their teaching skills and the academic 


performance of our students.   


 


Time is scheduled during the school year for grade level teams to meet with the grade 


above and the grade below them.  This time is invaluable as it allows receiving teachers 


to let the sending teachers know of any skill gaps they are seeing in students moving up 


from a lower grade level, and fosters discussions about areas of focus, strengths and 


weaknesses at all grade levels.   


 


Time is also built into the schedule to provide teachers with an opportunity to spend time 


doing peer observations in their own and other grade levels.  Peer observations are used 


to share teaching strategies and to provide modeling of successful strategies when 


applicable.  


 


After school professional development is offered at least twice a month on a variety of 


topics.  Participation at most after school professional development sessions is voluntary 


but can be required by administration if needed.    


 


Finally, we use the Danielson Framework as the basis for our teacher evaluations.  Our 


instructional leader visits every classroom, observes and leaves comments at least once 


each week.  Teachers can converse back and forth in writing with the instructional leader 


use a composition book that is placed in a wall pocket inside each classroom.  Teachers 


who would like additional feedback, and teachers who are identified by the instructional 


leader as needing additional feedback, can sit with the instructional leader to discuss the 


observations and go through the Danielson rubric to identify areas of strength and 


weaknesses, and to create action steps for strengthening their instructional skills. Many 


teachers voluntarily ask for this feedback.   
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C.1 Facilities Acquisition 


Tucson Country Day School will occupy the existing facility located at 9239 E. Wrightstown Road, Tucson, 


Arizona, which houses the currently operating Tucson Country Day School.    


Tucson Country Day School has a beautiful 10-acre campus complete with indoor space totaling 43,450 


square feet and landscaped outdoor space.  


The facility includes: 


 
• 34 classrooms totaling 21,900 square feet (an average of 644 square feet each) 
 
• A special education/resource department in a 1,848 square foot building 
 
• A library with 1,609 square feet and more than 16,000 books 
 
• Two computer labs: one with 26 computers and one with 22 computers 
 
• A multi-purpose room with more than 2,000 square feet of space 
 
• A 1,674 square foot administration building and an additional 875 foot admin annex 
 
• A 500 square foot copy center and student store 
 
• A 540 square foot athletic office 
 
• An 8,100 square foot covered activity center with two stages, lighting and a built  
 
–in stereo sound system 
 
• An 800 square foot shower house and restroom 
 
• Two additional student bathrooms in the administrative building 
 
• 16 covered armadas providing almost 20,000 square feet of covered area 
 
• Three playgrounds 
 
• A football field size grassy field 
 
• Eight basketball courts 
 
• A four-square area with two four-square courts 
 
• Two large swimming pools 
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• A 2,500 square foot preschool/prekindergarten complex containing seven classrooms, and one boys 
and one girls bathroom 
 
• An archery field 
 
• A self-sufficient maintenance area 
 


The facility is currently owned by Tucson Country Day School and has all required permits and its 


certificate of occupancy.  We are currently operating in this facility and will continue to operate in the 


facility once this new charter is enacted.  Our property is secured by a 30 year bond that is in its seventh 


year. We pay about $410,000 per year or about $34,000 per month towards the bond repayment.  
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A.3.1 Mastery and Promotion 


 


This applicant will serve any grade 8 or lower. 


 


Kindergarten to Eighth Grade 


 


Students in kindergarten through eighth grade will be promoted to the next grade level 


based on their academic achievement as shown by grade level summative assessments 


that determine academic achievement. 


 


A.  Criteria for Grade Level Promotion 


 


Student readiness to move on to the next grade level will be determined using a number 


of academic assessments, including teacher created summative assessments, benchmark 


results and end of the year standardized tests. Decisions to promote will be based on the 


data that is collected, but all students will be expected to score at least 85% or above on 


the final summative benchmark assessment of the year as well as performing at an 


average 85% or above on all related coursework respectively in the subjects of math, 


reading or writing. The final decision to promote or retain will be made by the classroom 


teacher and can be appealed to the Board. 


 


Students who fail to show mastery of the required content in the core subjects – reading, 


writing and math – will be identified for intervention by the second full week of the 


school year.  Interventions will be monitored, and students who aren’t making requisite 


progress will be considered for retention beginning in January. Parents will be notified if 


their child is falling below the expected performance levels in these subjects, and a plan 


of action or intervention will be put into place. Achievement for these students will be 


monitored closely until they are caught up or a decision for retention is made. 


 


Grade 3 


 


To comply with the Arizona Move on When Reading program, third grade general 


education students who do not pass the required State assessment in reading, will be 


required to repeat third grade. Parents will be notified of this provision at the beginning 


of the school year, and information will be included in the Parent/Student handbook. 


 


The specific language states: a student will “not be promoted from the third grade if the 


pupil obtains a score on the reading portion of the Arizona Instrument to Measure 


Standards” or any successor test that demonstrates that the pupil’s reading falls far below 


the third grade level. Special Education students who have previously been retained and 


English Language Learners who have received less than two years of English Instruction 


are exempt. Intervention services will be provided to any student who needs them.” 
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B. Process for Grade Level Promotion and Retention 


 


Frequent and Regular Communication 


 


Teachers will maintain regular contact with parents relating to their child’s academic 


progress throughout the school year.  In addition to mid-quarter and quarterly progress 


reports for academic content and social/essential skills areas, teachers will ensure that 


parents are regularly informed about their child’s academic standing and progress by 


sending home updated information about each child’s progress on quarterly benchmarks, 


RAPS 360 assessments and other formative and summative assessments given throughout 


the year.  Teachers will maintain a data folder for each student that contains up-to-date 


information about benchmark results, Raps 360 assessments, current reading level and 


any identified skill gaps in reading and math. Data folders will be available to parents at 


any time so they can see how their child is progressing.   


 


Teachers will hold at least one pre-scheduled parent-teacher conference with each student 


and their parent(s) no later than the end of the first quarter. Additional parent-teacher 


conferences will be scheduled as needed.   


 


Communication between teacher and parents can be made at any time and is encouraged 


through a variety of means including face to face conversations, phone calls, and email. 


Through regular communication, teachers will ensure that parents are regularly informed 


about their child’s academic standing and progress at all times. 


 


Retention Process 


 


When a student is identified through benchmark testing and/or RAPS 360 and DRA 


testing as falling far below or approaching the standards, the student’s parent will be 


notified and the student will be identified as needing specific interventions through the 


RTI program to eliminate gaps in learning.  


 


If, despite these interventions, a student is performing below the specified level of 85% 


mastery in reading or math as of January 15
th


, the student’s teacher will consult with the 


instructional leader (principal) and then send home a notice requesting a meeting with the 


parent and indicating to the parents that their student is at risk for retention.  The letter 


will identify the areas the student is struggling in and their current areas of deficiency.   


At the meeting, which should occur before the end of January, the teacher and parent(s) 


will discuss the student’s progress using student data on file and write a plan of action 


that indicates steps the student can take to increase his or her achievement to the mastery 


level in the deficient areas.  The parents will be informed that retention is a possibility if 


the student does not achieve mastery by July 1.  


 


For planning purposes, parents will also be informed that it is highly recommended that 


their child participate in Tucson Country Day School’s Summer Prep or Intensive 


Phonics summer program or a similar program at another school.    
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A follow up meeting will be held during the first two weeks of March at which time 


current data will be reviewed with the parent and the student’s level of achievement will 


be discussed.  If the student is still not at mastery level, the action plan will be updated 


and step-by-step instructions will be put in place for assisting the student to reach mastery 


level.  Follow up meetings will occur every four weeks to review progress, and progress 


monitoring will occur at school a minimum of every ten days.  


 


If mastery is not achieved by May 15
th


, the parents will be asked to enroll their child in an 


approved summer prep program as discussed at the January meeting.  


 


If the student attains mastery as demonstrated through school-approved benchmark or 


other assessment tools prior to July 1, the student will be promoted to the next grade 


level.  If the student does not achieve mastery by July 1, the student will be retained in 


the current grade, pending a final recommendation by the child’s teacher.   


 


With regard to the third grade and in order to comply with the Arizona Move on When 


Reading program, third grade general education students who do not pass the required 


State assessment will be required to repeat third grade. Parents will be notified of this 


provision at the beginning of the year, and this information will be included in the 


Parent/Student handbook.  If a child is retained due to Move on When Reading 


requirements, the parent will be given a detailed written description of the reading 


intervention services that were provided to their child. Additionally, parents will be 


provided with a list of and description of intervention and remedial strategies that have 


been used successfully to help students with reading deficiencies.  Parental strategies to 


assist students in attaining reading proficiency will also be provided.  





