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AGENDA ITEM: Transfer Application — The Charter Foundation, Inc.

Issue

The Charter Foundation, Inc., a non-profit entity, submitted a complete Transfer Application for the transfer of
the site, AmeriSchools College Preparatory Academy — Tucson, to a separate charter contract. The Charter
Foundation, Inc. was granted a charter in 1998 and opened AmeriSchools College Preparatory Academy —
Tucson the same year. In addition to operating AmeriSchools College Preparatory Academy — Tucson, The
Charter Foundation, Inc. operates four other schools.

The Charter Foundation, Inc. was recently eligible for renewal. Because a school or schools under the charter
did not meet the Board'’s level of adequate academic performance, the charter holder was required to submit a
Performance Management Plan as a part of the renewal application. The Charter Foundation, Inc.’s renewal
application, including the Performance Management Plan, was approved on January 23, 2012. The approved
plan included AmeriSchools College Preparatory Academy — Tucson and will be transferred with the approval
of a transfer to its own charter. Schools continuing to operate under The Charter Foundation, Inc. will also
continue to implement the approved plan.

As stated in Board policy, prior to a charter school being placed on an agenda, staff conducts a compliance
check as part of the approval process. With the exception of not meeting the Board’s level of adequate
academic performance for all schools, the charter holder is compliant in all other areas.

Curricular Emphasis:

The Charter Foundation, Inc. dba AmeriSchools Academies practices a multi-age, skill-based program of
instruction built around incorporation of individualization and inquiry-based learning. Each campus builds a
curriculum based around the Common Core Standards in an interdisciplinary model for delivering content.

AmeriSchools College Preparatory Academy (ACPA) provides a multi-age, continuous progress format for
instruction in its college prep program. ACPA'’s students participate in inquiry-based, seminar-style classes
which draw upon the research conducted by NCTM and NCTE. The instructional leaders at the high school
have developed skill level and content benchmarks that are used to monitor student progress. The staff design
and conduct ongoing formative assessments aligned to their core curriculum that are then used to inform
instruction. These assessments are an integral part of the overall instructional model. ACPA uses the student
level data from AIMS as well as PSAT and SAT to assess student progress in the curriculum. ACPA plans to
maintain small class sizes, a low teacher to student ratio, advisory and mentoring programs to support a
rigorous academic program with personalization and small learning communities.

Governance Structure:

The corporate board of directors for The Charter Foundation, Inc. is responsible for policy and operational
decisions concerning the charter. Members of the board have extensive background and service in the field of
education, serving in both teaching and administrative positions. The board of directors for The Charter
Foundation, Inc. contracts for professional management and leadership services with EdVenture, Inc., an
Arizona corporation. The leadership of EdVenture, Inc. implements policy and operational decisions as
determined by the board of directors of The Charter Foundation, Inc.

The graphs shown below provide academic achievement data for AmeriSchools College Preparatory Academy
— Tucson for the previous five years in math and reading.
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Board Options

Option 1. The Board may approve the transfer application. Staff recommends the following language for
consideration: | move to approve the site transfer application of The Charter Foundation, Inc. and grant a
separate charter to The Charter Foundation, Inc. for the purpose of operating AmeriSchools College
Preparatory Academy — Tucson.

Option 2: The Board may deny the transfer application. The following language is provided for consideration. |
move to deny the site transfer application of The Charter Foundation, Inc. to transfer a site to its own charter
for the following reason(s)...






Appendix E - Part A — Narrative of Plan to Transition the Charter to a
Separate Organization through the Amendment Process Upon
Approval of the Transfer

It is the intention of The Charter Foundation, Inc. to transfer the charter
for the 9 - 12 grade site currently located at 7444 E. Broadway Blvd.
Tucson, Arizona to its own charter. Although this charter will initially be
held by The Charter Foundation, Inc., it is the intention of The Charter
Foundation, Inc, as demonstrated through the minutes authorizing the
transfer, to utilize the amendment process to transition the charter to
Collaborative Pathways, a 501-C3 non-profit corporation. Collaborative
Pathways, CP, was created for the sole purpose of running a charter school
serving grades 9 - 12 in Tucson, AZ. CP was founded by three members of
the faculty currently employed by The Charter Foundation, Inc. These
members are Charlene Mendoza, Freddy Mendoza and Gulen Hicks.
Charlene Mendoza is the Founding Principal of Amerischools College Prep
Academy. Charlene Mendoza, along with Freddy Mendoza and Gulen Hicks
have led Amerischools College Prep Academy successfully. Amerischools
College Preparatory Academy was recognized by the Arizona Charter
School Association as the first Arizona Charter School of the Year in 2008.
Amerischools College Prep Academy is a six time Excelling School with an
excellent track record of assisting at-risk, high-need students to be
prepared for post-secondary education and accepted at colleges and
universities throughout the country.






Approved March 8, 2010 _
TITLE PAGE 2010-2011

Name of Applicant Applying for the Transfer: The Charter Foundation, Inc. dba Amerischools

Academies
(This may be a public body, private person, or private organization A.R.S. 15-183.B.3)

School Name: Amerischools College Prep Academy

School Address: 7444 E Broadway Blvd.  Tucson, AZ 85710

* Additional site information should be submitted on Attachment C

Charter Representative for Applicant: Sandra E. Barr
(This may be the individual applicant or an individual authorized by the corporate board)

Charter Representative Mailing Address: 5383 E. Rockridge Road

City: Phoenix State: AZ ' Zip: 85018-1936 County: Maricopa
Daytime Tel: 602-354-4299 Fax: 602-368—9334
E-mail:ctowner@amerischools.org

Transferring from:

[ ] State Board of Education

[ ] Site under a State Board of Education sponsored school (charter name)

X Site under a State Board for Charter Schools sponsored school (charter name) The Charter
Foundation, Inc.

[ ] Local School District (district name)

Month and Year Chartered 06/30/1997  FY of first year providing instruction 1997

~ Member Name(s)

"X Non-Profit Corporat
O For-Profit Corporation Sandra E. Barr

[ Partnership Deborah E. LeBlanc

[ Sole Proprietorship Dana J. Baker

[ Tribal Entity

O LLC

[ Other

The charter school applicant acknowledges that he/she/it has read all Arizona statutes regarding
charter schools and that, if approved, he/she/it is subject to and will ensure compliance with all
relevant federal, state and local laws and requirements. The charter school applicant acknowledges
that if the charter transfer is approved, he/she/it must execute a charter contract with the Arizona
State Board for Charter Schools before the beginning of the fiscal year the transfer is scheduled to
become effective. Failyre to do so wil] result in  review by the Superintendent of Public Instruction.

Sandra E. Barr Mz

Name of Appiicanﬂgh%rter Represent&tive {please print) Signature of Applicant/Charter Representative

Transfer Application ASBCS ATTACHMENT A 7





Approved March 8, 2010

SCHOOL INFORMATION

The Charter Foundation is dedicated to foster academic excellence through individualized instruction of a
core curriculum supported by enrichment and acceleration. To accomplish this mission, the over-arching
goal is to teach cognitive and valuing skills through an integrated curriculum by utilizing multiage
alternatives for instructions. This academically rigorous, college preparatory program is designed to
stimulate students to develop their full academic, social and creative potential.

"X Standard (]80+ Standard (144+) O] Extended School Year

1 Alternative
(please describe and attach board minutes approving alternative status as described)

Instructional Days 180 Target Start Date 08/08/2012

Member Typé “ Number I\Eameh » Nam; B | Name

Charter Organization 3 Sandra E. Barr Deborah E. LeBlanc Dana Baker
School Staff

Parents
Community
Other

Transfer Application ASBCS ATTACHMENT B 8





Approved March 8§, 2010
SITE INFORMATION

School Site Information

Name of School: Amerischools College Prep Academy

Site Contact: Charlene Mendoza Title: Principal

Address: 7444 E. Broadway Blvd.

City: Tucson State: AZ Zip: 85710 County: Pima
Phone: 520-722-1200 Fax: 520-722-0052

E-mail: emm?246(@gmail.com
#  Must submit a copy of the school’s Certificate of Queupancy, Fire Marshal Occupancy Report, local county
health permit, and documents from the Arizona Department of Heaith Services (if applicable). A copy of a
valid Fingerprint Clearance Card for the sife administrator must also be provided.

Name of School

Site Contact Title

Address

City State Zip County
Phone: ‘Fax:

E-mail:
% Must submit a copy of the school’s Certificate of Occupancy, Fire Marshal Occupancy Report and
documents from the Arizona Department of Health Services (if applicable). A copy of a valid Fingerprint
Clearance Card for the site administrator must also be provided.

Name of School

Site Contact Title

Address

City State Zip County
Phone: Fax:

E-mail:

Transfer Application ASBCS ATTACHMENT C
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THE CHARTER FOUNDATION, INC.

MINUTES OF A SPECIAL MEETING OF THE BOARD OF DIRECTORS OF
THE CHARTER FOUNDATION, INC.
February 11, 2012

1. Call to Order, Roll Call, Pledge of Allegiance and Moment of Silence:

A Special Meeting of the Board of Directors of The Charter Foundation, inc., held
on February 11, 2012 was called to order by Dr. Reginald Barr at 8:00 AM, at
5383 East Rockridge Road, Phoenix, AZ 85018.

Present: Ms. Sandra E. Barr present
' Ms. Deborah LeBlanc present
Ms. Dana Baker present via telephone

Dr. Barr led the meeting with the Pledge of Allegiance and requested a moment
of silence.

2, Approval of the Agenda of February 10, 2012, Special Meeting of the
Board of Directors of The Charter Foundation, Inc.:

Dr. Reginald Barr read into the record the agenda.

Motion: Ms. Dana Baker moved that the agenda for the Speciai
Meeting of the Board of Directors of The Charter Foundation,
Inc. be approved.

This motion was seconded by Ms. Deborah LeBlanc.

By a vote of 3 ayes, 0 nays, 0 abstentions, the agenda was
approved.

3. Discussion and approval to transfer the charter for the school site
located at 7444 East Broadway, Tucson AZ 85710 to Collaborative
Pathways, Inc., including transfer or assignment of lease with
revisions for said property:

Dr. Reginald Barr and the Board of Directors discussed the motion.

Motion: Ms. Deborah Leblanc moved for the approval to transfer the
charter school site located for 7444 east Broadway, Tucson,
AZ 85710 to Collaborative Pathways, Inc., including transfer
or assignment of lease with revisions for said property.





Minutes — February 11, 2012
Page 2

The motion was seconded by Ms. Sandra E. Barr.
By a vote of 3 ayes, 0 nays, 0 abstentions, the motion to
transfer the charter school site to Collaborative Pathways,
Inc., including transfer or assignment of lease with revisions
for said property was approved.

4, Call to the Public:

There is no discussion at this time.

5. Request for Agenda ltems:

There were no requests for agenda items.

5. Adjournment:

Dr. Reginald Barr declared the February 11, 2012 meeting adjourned at 9:15 AM.

Motion: Ms. Dana Baker moved that the meeting be adjourned.

The motion was seconded by Ms. Sandra E. Barr.

By a vote of 3 ayes, 0 nays, 0 abstentions, the meeting was
adjourned.

R;espectfully submitted:

WA WA W,

Saddra E. Barr, President Reginéld(ﬂ!. Barr, Chief Executive Officer

February 11, 2012 February 11,2012
Date Date






THE CHARTER FOUNDATION, INC.
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THE CHARTER FOUNDATION, INC.
February 11, 2012

1. Call to Order, Roll Call, Pledge of Allegiance and Moment of Silence:
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5383 East Rockridge Road, Phoenix, AZ 85018.

Present: Ms. Sandra E. Barr present
Ms. Deborah LeBlanc present
Ms. Dana Baker present via telephone

Dr. Barr led the meeting with the Pledge of Allegiance and requested a moment
of silence.

2. Approval of the Agenda of February 10, 2012, Special Meeting of the
Board of Directors of The Charter Foundation, inc.:

Dr. Reginald Barr read into the record the agenda.

Motion: Ms. Dana Baker moved that the agenda for the Special
Meeting of the Board of Directors of The Charter Foundation,
Inc. be approved.
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By a vote of 3 ayes, 0 nays, 0 abstentions, the agenda was
approved. '
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located at 7444 East Broadway, Tucson AZ 85710 to Collaborative
Pathways, Inc., including transfer or assignment of lease with
revisions for said property:
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The motion was seconded by Ms. Sandra E. Barr.
By a vote of 3 ayes, 0 nays, 0 abstentions, the motion to
transfer the charter schoo! site to Collaborative Pathways,
Inc., including transfer or assignment of lease with revisions
for said property was approved.

4. Call to the Public:

There is no discussion at this time.

5. Request for Agenda items:

There were no requests for agenda items.

5. Adjournment:

Dr. Reginald Barr declared the February 11, 2012 meeting adjourned at 9:15 AM.

Motion: Ms. Dana Baker moved that the meeting be adjourned.

The motion was seconded by Ms. Sandra E. Barr.

By a vote of 3 ayes, 0 nays, 0 abstentions, the meeting was
adjourned.

Respectfully submitied:

Jwézﬁu 4

Sarfdra E. Barr, President Reginald(f£. Barr, Chief Executive Officer

February 11,2012 February 11,2012
Date Date






THE CHARTER FOUNDATION, INC.

MINUTES OF A SPECIAL MEETING OF THE BOARD OF DIRECTORS OF
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The motion was seconded by Ms. Sandra E. Barr.
By a vote of 3 ayes, 0 nays, 0 abstentions, the motion to
transfer the charter school site to Collaborative Pathways,
Inc., including transfer or assignment of lease with revisions
for said property was approved.

4, Call to the Public:

There is no discussion at this time.

5. Request for Agenda items:

There were no requests for agenda items.

5. Adjournment:

Dr. Reginald Barr declared the February 11, 2012 meeting adjourned at 9:15 AM.

Motion: Ms. Dana Baker moved that the meeting be adjourned.

The motion was seconded by Ms. Sandra E. Barr.

By a vote of 3 ayes, 0 nays, 0 abstentions, the meeting was
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ijé:éﬁu

Savfdra E. Barr, President

. Barr, Chief Executive Officer

February 11, 2012 February 11, 2012
Date Date







Appendix J - Comprehensive Program of Instruction
Curricular Emphasis Narrative

1. School Community

The Charter Foundation, Inc. dba AmeriSschools Academy has five
campuses currently serving approximately 800 students in central
urban areas of Tucson, Phoenix and Yuma, Arizona. There are two K-
8 campuses, two K-6 campuses and one high school campus serving
students in grades 9-12. The student population reflects the general
population of each city composed of about 35% Hispanic, 35%
Caucasian and 30% identifying themselves as Black, Asian, American
Indian, or of mixed heritage. As an LEA AmeriSchools reports a
Free/Reduced lunch rate that averages 60-70%. AmeriSchools
qualifies and serves Title | students. The Special Needs population
ranges from 8 — 15% of the total school enroliment. AmeriSchools
serves a population of students often described as At-Risk for a
number of reasons including: income level, single parent families,
family educational history and employment status. Many students at
AmeriSchools cite concerns about bullying, safety, class size, and
academic progress as their reasons for enrolling in Amerischools.

2. Educational Philosophy

The Charter Foundation, Inc. dba AmeriSchools Academies practices a
multi-age, skill-based program of instruction built around
incorporation of individualization and inquiry-based learning. Each
campus builds a curriculum based around the Common Core
Standards, integrating best instructional practice and designed to
meet the needs of the unique student population in an
interdisciplinary model for delivering content. One of the missions
of The Charter Foundation has been to provide personalized
instruction to students taking them from their current assessed skill
level and moving them forward. This has been fostered in a learning
environment that seeks to work with children in an academic setting
that also meets their social and developmental needs. The Charter
Foundation, Inc. identifies as its core values:

o Non-graded, personalized instruction

o Skill-based instruction and assessment

o Integrated curriculum providing enrichment and acceleration

o Utilizing Community as Laboratory





3. Methods of Instruction

The Charter Foundation supports the implementation of
instructional strategies that meet the needs of diverse learners and
fall within the rigor and relevance framework developed by The
International Center for Leadership in Education. Traditionally The
Charter Foundation has not depended upon packaged curriculum to
guide instruction, instead thematic units, inquiry projects,
community explorations and laboratory experiences guide
instruction. Current curricular and instructional decisions reflect The
Charter Foundation’'s move towards alignment with the Common
Core Standards and new levels of accountability. One example is the
adoption of Super Kids — a comprehensive language arts curriculum
at the Camelback Campus to support oral language and vocabulary
development with decoding and reading comprehension as well as
written language skills. A second example is the adoption of
Carnegie Middle School Program, a research based blended math
program designed as an inquiry math exploration that builds both
computation skills and deeper level process understanding
combining collaborative meta-cognitive problem solving with
computer supported practice.

4. Methods of Assessment

In order to place students in appropriate instructional groups,
AmeriSchools administers skill level placement assessments each
August. The collection of assessments includes a reading fluency
score, a leveled reading comprehension score, a diagnostic math
assessment and a writing sample. These assessments are
administered again at the end of each trimester and in May. The
scores are used to monitor student skill acquisition and mastery.

Recent curricular purchases are impacting the assessment practices
at each campus. SuperKids language arts program includes
benchmark assessments. Carnegie Middle School Math includes
ongoing skill assessments and tracks individual student progress in
the program. The campuses in Yuma piloted the ACUITY online
assessment program this year. ACUITY provides a tiered assessment
program that included placement, AIMS predictive assessment tools
and formative assessments tools designed by teachers. The LEA is
scheduled to conduct a review of student data and make
recommendations for the 2012-2013 school year.





ACPA staff design and conduct ongoing formative assessments
aligned to their core curriculum that are used to inform instruction.
The instructional leaders at the high school have developed skill level
and content benchmarks that are used to monitor student progress.
These assessments are an integral part of the overall instructional
model. ACPA uses the student level data from AIMS as well as PSAT
and SAT to assess student progress in the curriculum. ACPA's
students participate in inquiry-based, seminar-style classes which
draw upon the research conducted by NCTM and NCTE.

5. Remediation Plan

Each AmeriSchools campus has an approved plan to address
identification of students in need of remediation and an
intervention plan to provide academic support and supplemental
instruction to those students. The instructional leaders review
student data using three criteria: AIMS scores, documented
academic progress (report card grades) and teacher and/or parent
recommendations. Any student who has not met the grade level
standards on AIMS, who is not making adequate academic progress
or maintaining passing grades, or is recommended by a staff
member or parent is recommended for remediation. Amerischools
Title | program is designed with highly qualified reading specialists
and math intervention teachers providing supplemental instruction
using a pull out - push in model of delivery during the school day.
Students are also invited to attend academic tutorials before and/or
after school during extended hours. The specialists work within the
classroom setting and as instructional coaches to classroom teachers.
AmeriSchools also provides an intensive summer academic camp for
all students who meet the above mentioned criteria.

ACPA has remediation integrated into the daily schedule and has
extended instructional time daily to provide supplemental
instruction and remediation to students. Highly qualified staff
members are scheduled to provide personalized direct instruction to
students for one hour before and after school Monday through
Friday. On Wednesday all teachers participate in a school-wide
extended day of instruction. Reading and Math specialists work with
small focused groups of students during the day in the general
classroom to provide academic support and focused instruction
directly related to content delivery.





6. Promotion and Retention Plan

Amerischools multi-age learning environment looks at individual
student progress in determining promotion and retention to the
next instructional level. Benchmark trimester skill-level assessments
are used to measure individual student progress and used together
with standardized scores (SAT-10) and AIMS scores, a review of
developmental and other social measures as well as teacher
recommendations and parent concerns when recommending
promotion and retention. Generally speaking, instructional leaders
have set 80% proficiency on leveled benchmarks assessments as
demonstrating mastery. Instructional staff look closely at AIMS
scores and annual growth on those measures to inform
recommendations. AmeriSchools practices flexibility in assigning
instructional groupings, so student needs may be met by attending
one level reading group and a different math level group. As such,
the promotion and retention plan for students is very individualized.

7. Class Size

Recommended class size

Kindergarten and Grade 1 18 - 20 students
Grade 2 and Grade 3 20 - 22 students
Grades4 -6 20 - 24 students
Grade 7 and Crade 8 20 - 24 students

Grades 9-12 20 - 25 students






The Charter Foundation Performance Management Plan Narrative

The Charter Foundation Performance Management Plan incorporates the People, programs and
processes for all five of the organization’s schools. These strategies and actions are designed to
support The Charter Foundation’s (AmeriSchools) mission and return all facilities to high status,
high growth performance, meeting and exceeding the ASBCS academic and student growth
expectations.

The Charter Foundation is dedicated to foster academic excellence through individualized
instruction of a core curriculum supported by enrichment and acceleration, To accomplish this
mission, the over-arching goal is to teach cognitive and valuing skills through an integrated
curriculum by utilizing multiage alternatives for instructions. This academically rigorous, college
preparatory program is designed to stimulate students to develop their full academic, social and
creative potential.

State Charter School data available for 2010 ranks the three K-8 schools at Performing Plus, and
the 9-12 Amerischools College Preparatory Academy as Excelling.

The Process:

Amerischoolsprovides personalized instruction to students taking them from their current
assessed skill level and moving them forward. This has been fostered in a learning environment
that seeks to work with children in an academic setting that also meets their social and
developmental needs. In order to do this The Charter Foundation reviews assessment data at an
LEA, school campus and individual student level.

The LEA uses skill-based placement assessments at the beginning of each academic year. These
assessments provide a baseline for each student as well as help the staff place students mn
appropriate skill level groups for instruction. They are also used at the end of year to assess
progress and inform instructional planning. These assessments include a 3-Minute Reading
Fluency and Comprehension assessment, a diagnostic math assessment, and a writing sample
(graded on a writing rubric). Additional assessments are available and used by individual
schools and teachers including: Scholastic Reading Placement, Grey Oral Reading Assessment,
Dolch reading vocabulary, spelling assessment, Core Phonics Assessment and Curriculum
Associates STARS and CARS Assessments for math and reading, The Yuma South and Notrth
Campus are piloting the ACUITY system this year. That system will allow for tiered
assessments for placement, instruction, and provide predictive data for passing AIMS.
Following instructional placement, each student takes skill-level assessments at the end of each
trimester. These assessments are used to measure student progress, identify students in need of
instructional intervention and/or enrichment, and to monitor progress of students as they move
through the curriculum. These formative assessments are reviewed by the instructional teams
during collaborative planning time and the data collected is used to plan instruction and
instructional intervention or support. At the semester, each principal is asked to review the skill





(grade) level assessment results with the Assistant Superintendent of Instruction. During this
meeting principals share individual student progress, schedules for supplemental instruction and
classroom interventions. Principals share their observations and plans for continued supervision
of instruction.

When AIMS results become available in June, the LEA administration reviews both the LEA
level and campus level achievement scores. These scores are compared by cohort class at each
campus across the LEA as well as following a cohort from one year to the next academic year,
looking for adequate yearly growth per cohort and comparing results between student
populations in the state. Scores are compiled and distributed to the campus principals. The
campus principals review the scores by class, by subject area, by strand and by student, looking
for instructional trends and gaps and individual student progress.

Charter School data available for 2010 ranks the three K-8 schools at Performing Plus, and the 9-
12 Amerischools College Preparatory Academy as Excelling. In 2010, three schools presented
anomalies. The Camelback campus attained the same 47% percent passing as the state in math.
The Country Club campus fell below the state SGA threshold in reading. Amerischools College
Preparatory Academy math scores feel under the state average percent passing. Amrischools
College Preparatory Academy AIM’s scores in math exceed the standards and near 90% for
graduating seniors,

Data Analysis and Findings:

The small numbers tested at each grade level can have significant impact on the school’s scores.
As an example, in 2011 at the Country Club Campus in the 6™ grade cohort of 27 students had 4
students identified as Special Education Students with TEPs (3 were new students to
AmeriSchools). As part of the [EP assessments and goals, 3 students were scheduled into the
grade level 5 instructional group. They were tested at the 6" grade level as required by NCLB —
to be tested at grade level of placement. Of the two students who Fell Far Below the standard on
6™ grade math — both were Special Education students. Of the same 6™ grade cohort another 14
students scored in the Approaching the Standards range. Of these 14 students — 5 were enrolled
at AmeriSchools for the first time. This certainly has a statistically significant impact on the
school’s scores. When the Instructional Team examined at individual student scores, 4 of the
students who had been with AmeriSchools had moved up a category. The ability to look at
individual student scores and skills is the focus of providing personalized instruction.

The LEA review of scoreshas led to programmatic changes. The instructional leadership was
able to do active research at cach campus and identified, especially in math, that many students
could accurately compute problems in isolation; however, they lacked a deeper understanding of
the patterns and concepts of math and could not explain why they did what they did in math.
They could remember a rule- but attempted math like following a recipe. This was reflected in
achievement scores as students moved past the more concrete levels of math K-3. It was noted
that math scores in “trouble spots” were focused in grades 5-8. These scores were more likely to
be below the Arizona state average and students were not improving at the expected rate. Based
on interventions that were not reflected in student scores, the Instructional Leadership Team
conducted research and found a program, Carnegie Math, a blended math program specifically





designed for middle school grades 6-8. The program was implemented this fall at the Tucson
and Phoenix K-8 campuses. The staff expects to see some upwards trend in scores as students
gain decper understanding of math concepts and problem solving. The LEA Instructional
Leadership uses a combination of formative assessments, diagnostic assessments, and summative
assessments like AIMS scores to plan curriculum and provide support to both teachers and
students.

This level of personalization is also apparent at the h1gh school level. Practicing open
enrollment, students entering g grade come in with different experiences and skill levels. The
majority of high school students fall into the category of At-Risk. ACPA has long been
committed to ensuring that students are college ready when they graduate. When reviewing a
history of their student achievement scores, one notes a measurable improvement from 10 grade
scores to the final percentage of students meetmg and exceedmg the standards by their senior
year and graduation. Many students entering in 9™ and 10™ grade come with AIMS scores FFB
especially in math. Students are assessed and placed in appropriate instructional groups and
provided with additional tutorials to build confidence and success while addressing gaps in skills.
ACPA requires 4 years of math as part of their college preparatory curriculum. In 2011 only

38% of 10™ graders met or exceeded the standard in math on their first attempt. Historically, by
the time students reach 12™ grade passing rates of combined cohort groups are typically in the
90%.

Each summer the LEA sponsors a multi-day Administrative Retreat. During these retreats
principals are required to provide a summary report on student achievement scores, and
instructional plans are in place for the upcoming year. The Assistant Superintendent of
Instruction provides a summary of LEA level data, comparison scores and cohort annual
progress. All data is provided to the Superintendent for delivery to the Governing Board.

The principal of AmeriSchools College Prep Academy, was the lead principal who scheduled
and conducted principal meetings during the academic year. Three meetings were scheduled
throughout the year to provide principals with training on how to mine their data and how to use
the data to inform instruction and planning. The principals used this time to work collaboratively
at the LEA level using LEA level data and campus level data to plan professional development
with staff, content level instruction and set academic goals.

The Charter Foundation’s Performance Management Plan enables the district and each campus
to better focus actions and activities with the added value of having additional support staff
available for direct student intervention, supporting teachers and administration in analysis of
data based on student performance needs.

The data below represents the District AIMS and SGA results for each school and a goal for each
measurement criteria for the PMP time span. The goals are subject to change, should the state
standards change or scores significantly change on a state level.





Math Percent Passing State Goal

School 2006 2007 2008 2009 2010 2010 | 11-12
Yuma 72% 71% 74% 7% 70% 59% | 73%
Camelback 55% 56% 63% 55% 47% 47% 55%
Country Clubll 63% 67% 76% 73% 49% 47% 66%
[ACPA [ 74% T 73% | 5646 | 74% | 41% | 47% | 64% |
Reading Percent Passing State Goal
School 2006 2007 2008 2009 2010 2010 | 11-12
Yuma 75% 63% 74% 72% 82% |. 73% 74%
Camelback 60% 57% 63% 67% 72% 69% 72%
Country Clull  69% 69% 81% 78% T7% 69% 75%
[acPa [ 790% | 93% | 8% | s9% | 90% [ 69% [ 87% |
Math SGA Median : State Goal
School 2006 2007 2008 2009 2010 2010 | 11-12
[ Yama 55.5% | 45.5% | 44.5% | 500% | 695% | 49.0% | 53%

Camelback 52.5% 54.5% 39.0% 43.0% 53.0% | 475% 48%
Country Cluh  49.5% 49.0% 47.0% 46.5% 32.5% | 42.5% 45%

|ACPA [ 56.0% | 520% | 45.0% | 48.0% | 31.0% | 425% | 46% |
Reading SGA Median State Goal
School 2006 2007 2008 2009 2010 2010 | 11-12
Yuma 46.0% | 34.0% | 485% | 58.0% | 655% | 47.5% 50%

Camelback 53.0% 42.0% 43.0% 48.0% 51.5% | 47.5% 48%
Country Clubl  52.5% 45.0% 335.0% 40.0% 385% | 47.5% 48%

|ACPA [ 580% | 700% | 61.0% | 75.0% | 46.5% | 47.5% | 62% |

Below is a chronology of programs and staff development activities for the District as part of
PMP for 2011-2012.

Programs: Curricular and Instructional

2011-2012

ACPA(10733):Tom Clark Algebra implemented school-wide
ACPA(10733):GIZMO interactive science/math curriculum implemented school-wide as
part of the daily math review |

e ACPA(10733):Adding a math interventionist to support program and student efforts.

¢ Country Club(79296): Word Walls to increase academic vocabulary across the
cutriculum.

e Country Club(79296): Carnegie Middle School Math program implemented





Country Club(79296): Full-time Math Interventionist. Reading Specialist Position and
Math Intervention Teacher Positions were established to provide direct instruction
services to students

Country Club(79296):MATHia online student support tutorial for Grades 6-8
Camelback (6063): Carnegie Middle School Math program implemented

Camelback (6063):MATHia online student support tutorial for Grades 6-8

Camelback (6063):Year 3 of SuperKids Implementation at CB — becomes the center of
language arts instruction K-2 and all staff have been trained.

Yuma (78904);piloting the ACUITY system.

Camelback (6063): Full-time Math Interventionist. Reading Specialist Position and Math
Intervention Teacher Positions were established to provide direct instruction services to
students

All Campuses: Staff members are given an “updated”copy of grade level state standards.
Staff use the resource guides to align lessons to state standards.

All Campuses: Summer Skills Camps were implemented at each campus and students
identified received instruction in reading and math for one month.

People and Professional Development

Continued integration of Common Core Standards and State Standards updated and
reviewed.

School-wide retraining in Meta-Cognitive strategies for teaching reading K-12
Quarterly Student Assessments included Reading Fluency measures as well as Reading
Comprehension.

Staff was reintroduced to the design of EXCEL math and provided with retraining.

Skill Level 1-6 teachers were provided with instructional DVD’s to guide and pace daily
EXCEL math instruction.

Essentials level teachers were sent to ADE training for teaching fractions and asked to
conduct campus level training to colleagues.

Leadership conducted review of current research on learning math

Principal meetings — centered around data mining — and setting priority academic goals.
Common Core Standards are part of the staff development activities for school year
2011-2012.

Reading Specialist Position and Math Intervention Teacher Positions were established to
coach and work with teaching staff to improve effective instruction and student
achievement.

Academic Year 2010 — 2011

Camelback (6063): Implementation of the Middle School Math Series / Carnegie
research proven math program in grades 6-8.





o  Camelback (6063): CAMS/ STAMS CARS / STARS This resource is strictly used in our
Title I program for students in grades 3-8, supplemental instruction in Reading and Math
using this resource.

e Camelback (6063): Explore Learning (GIZMOS) was purchased to provide interactive
online math and science simulations to supplement instruction. Camelback (6063): VAN
de WALLE MathK-3 Teachers in the K- 2 levels use these activities on a daily basis.

e Camelback (6063): Implementation of SuperKids, kindergarten and grade 1

o ACPA(10733):Tom Clark implemented in Algebra and Geometry classes

e ACPA(10733):GIZMO interactive science/math curriculum aligned with ACPA
curriculum continuum.

People and Professional Development

Collaborative Team Planning Time provided for skill-level teaching teams
Camelback and Country Club principals attended Tech Camp — integrating technology as
a teaching tool

s Middle School Staff Training on RAP books — Responsible for Academic Progress —
helping students track their progress and set academic and personal goals.

e Levels 5-8 training on problem solving application based problems for math to be
integrated into the math program.

o Principal meetings — centered around using assessments to target instruction and
reviewing data to follow individual student progress — and identify trends in instruction.
Review of the Rigor and Relevance Framework and how that looks in a classroom.

e Principals — review of EXCEL assessments and how teachers are using the information to
inform instruction at Essentials skill levels. Review of how staff was using Mountain
Math to support ongoing skill review.

e Principals Meeting — Introduction of Common Core Standards and plan for teacher
training

e Principals and Middle School Level math teachers attended the Carnegie Learning
National Conference .

e K-2 Teachers were provided professional development in teaching child centered math.

e Teachers trained in using GIZMO across content areas.

e Three staff members spent 4 days in a Carnegie Learning Math Institute during the
summer of 2011.

o Additional teachers trained in Tom Clark model at ACSA conference

¢ Inhouse training- All staff member participated in on-site Middle School Math Series
training.

e Principal training to provide more effective instructional coaching in language arts — at
all skill levels.

» Reading Specialist Position and Math Intervention Teacher Positions were established to
provide direct instruction services to students and also to coach and work with teaching
staff to improve effective instruction and student achievement.

o K-2 Teachers were provided professional development in teaching child centered math —
for concept understanding at the Readiness and Foundations level.





Principals were provided with John Van De Walle’s Child Centered Math series and
asked to use that resource as part of campus level professional development. Sample
lessons were demonstrated to Foundations Level Teachers '

Explore Learning (GIZMOS) was purchased to provide interactive online math and
science simulations to supplement instruction. (ACPA/CB implemented)

Online training provided. '

Principals were directed to conduct classroom observations during math instruction in
order to provide timely feedback to staff and to review quarterly assessments.
Principals and teaching staff were provided with links to the Common Core standards,

Academic Year 2009/2010

Camelback (6063):adopted SuperKids Language Arts Program at the Readiness
Level.and K-2 staff attended training. In the fall of 200.9 Superkids was implemented at
the Kindergarten level Plan is to expand SuperKids with the current Readiness class
through skill level 3 over the next 3 years.

Camelback (6063):COW (Curriculum on Wheels) a teaching tool for Math, Science, and
Social Studies in grades 6-8. The COW is being used in 7™ and 8™ grade for Social
Studies and in 6™ grade Science.

Read Naturally program targets reading fluency and comprehension. This program has
pre and post assessments also. _

Country Club (79296): implemented Reading Rewards as the basis for Supplemental
Reading program.

All campuses: Supplemental Instruction — small groups in reading and math after school
one day a week.

Camelback (6063):Reintroducation of Gold Seal Lesson Plans that are aligned with the
Arizona State Standards — and based on application of math skills to solve problems.
ACPA (10733);Reintroducation of Gold Seal Lesson Plans that are aligned with the

_Arizona State Standards — and based on application of math skills to solve problems.

Country Club (79296):Reintroducation of Gold Seal Lesson Plans that are aligned with
the Arizona State Standards — and based on application of math skills to solve problems.
Yuma (78904);Reintroducation of Gold Seal Lesson Plans that are aligned with the
Arizona State Standards — and based on application of math skills to solve problems.

People and Professional Development

Staff provided with training in Differentiated Instruction (ADE based training)
Constructing Meaning — MetaCognitive approach to teaching reading comprehension
(Common Vocabulary)

Reading Apprenticeship — Reading Comprehension strategy for 7-12

Explore Learning — GIZMOS ( Charlene)

Gold Seal Lessons —

RAP books and Zap Zeros — for middie level students





Collaborative Team Planning Time (review assessment data and for instructional
planning).

Math Centers — Hands on Training with K-5 staff

Mountain Math — for ongoing review of math concepts — all levels K-12

Reading Rewards — Reading Intervention - Essentials Level (included training Anita
Archer at the Desert Summer Institute — Country Club/Camelback)

Quarterly academic assessments in reading, writing and math.

Training provided for Read Naturally program.

2009-2010

ACPA(10733):Mountain Math implemented school-wide

ACPA(10733):Tom Clark implemented in the Algebra classes
ACPA(10733):GIZMO interactive science/math curriculum site license purchased by
district

2008-2009

Country Club(79296):EXCEL was chosen to address reteaching throughout the school
year and ensure mastery.

Country Club (79296):ZapZeros — or similar program at 6-8 skill levels to provide
supetrvised homework time and tutorial and provide students the opportunity to improve
academic grades

Country Club(79296):Metacognition was the unifying curriculum that allowed for all
student K-8

ACPA(10733):Mountain Math organized according to content classes
ACPA(10733):Principal and two teachers attend RASPA conference and receive training
in Tom Clark

¢  ACPA(10733):30 day GIZMO trial implemented in two classrooms
e ACPA(10733):Writing objectives introduced in Social Studies classes
2007-2008

Camelback (6063):Excel Math program is used in grades 1-5. Excel training videos have
been used over the past 4 years for new staff and returning staff. In addition, classroom
teachers are using SMARTboards and individual white boards to promote master of
skills.

Camelback (6063): META COGNITION STRATEGIES introduced. Staff members were
trained by modeling strategies use in the classroom. These strategies were implemented 5
years ago and can used across all disciplines.

Country Club(79296): AmeriSchools Academy, Country Club designed an Middile School
success program, with Advisory groups to address graduation requirements, leadership,
goal setting, and addressing the social challenges of middle school.

Country Club(79296):Instructionally, teachers used Bloom’s Taxonomy to differentiate
outcomes of assignment and increase student learning by ensuring that students were
develop skills to be able to evaluate and synthesize information.

Country Club(79296): The first year of EXCEL showed good growth for 6" grade.





e  Yuma (78904);20/20 Program — To increase reading fluency and comprehension

People and Professional Developmént

Common Core Standards are part of the staff development activities for school year
School-wide retraining in Meta-Cognitive strategies for teaching reading K-12
Quarterly Student Assessments included Reading Fluency measures as well as Reading
Comprehension.

Staff was reintroduced to the design of EXCEL math and provided with retraining,
Skill Level 1-6 teachers were provided with instructional DVD’s to guide and pace daily
EXCEL math instruction.

Essentials level teachers were sent to ADE training for teaching fractions and asked to
conduct campus level training to colleagues.

Leadership conducted review of current research on learning math

Principal meetings — (Charlene) centered around data mining — and setting priority
academic goals






RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

<The Charter Foundation>

INDICATOR:" X Math X Reading DURATION OF THE PLAN* Begins _Fall, 2011 to May, 2014
M EASURE* METRIC* CURRENT End Target For This Plan*®
STATUS*

State standardized
assessment

Percent (%) of students who score
proficient on the State standardized
assessment

and
Student growth percentile (SGP)

(Board staff
will enter info
here)

Meet or demonstrate sufficient progress toward the
level of adequate academic performance as set and
modified periodically by the Board.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

AmeriSchools Academy is committed to fostering and enhancing student growth by providing effective instructional
support dedicated to superior achievement. Based on current data, our district will strengthen reading instruction for all
early childhood students as well as enrich the academic vocabulary for third through twelfth. Furthermore, our district will

increase mathematical performance for all students by developing mathematical comprehension, metacognitively

exploring mathematical processes, develop logical reasoning, recognize and utilized patterns and develop understanding

of the symbolic language of mathematics.

Action Steps * Timeline Responsible Evidence of | Budget
Party Meeting
Action Steps
1. Student placement and curriculum is non-graded. Therefore,
children are identified based on AIMS and SAT information.
Secondary data is district wide diagnostic assessments and teacher
recommendations based on observation, class work and weekly in Schedules,
class assessments. Student placement is flexible based on student Consultants/s | new staff
needs allowing for acceleration of advanced students and pecialists, hires in Title
remediation of skills for struggling students. Specialists provide 09/11 - Principals and | ;.
interventions for all identified students. Ongoing teachers $28000

2. Children will be instructed in three domains: cognitive, affective,
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and kinesthetic. The cognitive domain establishes simple knowledge Rigor and

to higher level of synthesis using Blooms as an example. The relevance

affective domain develops information from receiving, responding, framework,

and valuing into a paradigm and philosophy. The kinesthetic domain professional

develops observation, imitation, demonstration, integration of norms Specialists, developmen

and modeling into a systematic performance. Metacognition is 09/11 - Principal, t, principal

essential to all core academics. Ongoing Teachers meetings,
and
metacogniti
on
examples.

3. Curricular decisions are based on implementation of diverse

resources aligned with the state and common core standards.

Teachers, administrators and parents evaluate student performance, Summer

revise instruction to address performance gaps and develop a meetings,

comprehensive individualized program for students. The school goal setting

home relationship engages all stakeholder to design goals to impact o and

individual learners. 09/11_- Principal, expectation

Ongoing Teachers forms

4. Any program adoptions are site based to address academic needs

identified from data. Site based leadership allows for individuality of Principal, All

student population, target specific skills of populations, and address | 09/11 - Teachers, curricular

specific curricular needs. Ongoing Specialists decisions
and
purchases.

5. Inquiry based learning encourages exploring, presenting,

representing and articulating student values and learning.

Technology is imbedded in project-based learning. Community as

Laboratory encourages students to pursue learning opportunities in

the school environment as well as in the local community. Local Specials,

experts serve as mentors enabling students to view learning as a life Principal, RAP Books,

long pursuit rather than a means to an end. 09/11 - Teachers, portfolios

Ongoing Specialists and Bio

Blitz.
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STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.
AmeriSchools Academy has designed a comprehensive monitoring system integrating student progression,

best practices, state and common core standards. All staff, teachers, site leaders and the community collaborate to

ensure all students attain a rigorous and relevant education, incorporating civic values and mastery of state standards.

Action Steps * Timeline Responsible | Evidence of | Budget
Party Meeting
Action
Steps
1. AmeriSchools Academy’s blueprint has evolved reflecting current Curriculum
state adoptions. Currently, sites are developing an educational maps,
bridge to reflect the students’ needs, the current state standards and timeframes
the transition to Common Core. Site leaders are unwrapping for
Common Core while aligning to state standards. Transitional plans implement
include time lines for implementation, analysis of program needs, o ation of
and evaluation of vertical alignment. Documents are fluid and reflect Principal, CCS and
changes required by state and national adoptions. 09/11 - Teachers, profession
Ongoing Specialists al
developme
nt logs
2. Site leadership has established board-approved methods to
document, track and refine classroom implementation of state
standards. Leadership meets and discusses weekly lessons,
standards, and objectives with teams and individual teachers.
Classroom walk-throughs, observations and feedback, allow for a
tracking of pace, scope and sequence and mastery. Currently, all o Documents
stakeholders are evaluating a system to integrate teacher and Principal, from
leadership effectiveness. 09/11 - Teachers, teacher,
Ongoing Specialists principal
meetings.
3. AmeriSchools Academy unifies state standards through three Curriculum
domains: kinesthetic, cognitive, and affective. Site leaders and maps at
teachers compose curriculum maps to align both state and Common Country
Core standards with AmeriSchools program adoptions, domains and Club,
resources. Principal, Advisory
09/11 - Teachers, groups or
Ongoing Specialists SAT
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groups,
Fish

4. AmeriSchools Academy recognizes that student have high

expectations to achieve mastery. Individual sites acknowledge

student strengths and provide support for all students to gain

mastery. Data supports extending learning beyond required contact

hours. Sites have designed classes for extended day learning; o Extended

provide supplemental instruction in both reading and math, as well as Principal, days,

supports for study skills. 09/11'- Teache_rs, tutoring,

Ongoing Specialists extra hours

added.

STRATEGY llI: Develop and implement a plan for monitoring and documenting student proficiency.
AmeriSchools Academy will continue to develop and refine authentic, standard based assessment to
monitor student progress. Data is the guiding principle to instruction and reviewed to ensure pacing, levels of proficiency

and mastery.

Action Steps * Timeline Responsible Evidence of Budget
Party Meeting Action
Steps
1. AmeriSchools Academy has provided all sites research-based
assessments based on overall skill acquisition. Students are Data tables,
assessed quarterly in reading, mathematics, and writing skills. report cards,
Teachers, site leaders, and specialists share data in order provide conferences,
the most comprehensive curriculum to have individual students Title I, and
attain mastery. 09/11 - Principal, portfolios
Ongoing Teachers,
Specialists

2. AmeriSchools Academy acknowledges student achievement,
preparation for the future and 21 Century Skills are critical for School
future success. The school has provided for these rigors by adoptions of
providing students with programs that track, supplement, and Carnegie and
remediate students. Carnegie Learning is a blended mathematical Acuity. Site
program designed to enhance mathematical processing while adoptions of |
developing a comprehensive skills. Acuity is designed to predict o know that,
student achievement, remediate as needed and accelerate students Principal, ESGI, Study
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to gain mastery of skills. 09/11 - Teachers, Island.
Ongoing Specialists

3. Currently AmeriSchools Academy is generating a systematic data

collection to evaluate student progress from readiness through high

school. Current information gathered includes diagnostic scores,

AIMS scores, SAT scores, and school grades. Yearly review

provides an in-depth view of school effectiveness. Curricular, o

staffing, and professional services are all reviewed and reevaluated Principal, PowerSchool,

based on results. 09/11 - Teachers, Title I tracking.
Ongoing Specialists

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.
AmeriSchools Academy strives to maintain the highest level of professional staff by providing
collaborative, enriching learning environments. All staff members are empowered to continue education both in the

school environment and with accredited universities.

Action Steps * Timeline Responsible | Evidence of | Budget
Party Meeting
Action
Steps
1. AmeriSchools Academy provides staff with professional team time
weekly to discuss lessons, maintain and enhance vertical
alignments, create common school expectations for mastery,
problem solve learning issues and share ideas. Teacher meetings Principal,
are designed by the site leader to address overall professional needs Teachers,
based on data. 09/11 - Specialists, Team
Ongoing Consultants meeting
notes
2. AmeriSchools Academy acknowledges that middle school students
have been identified as an at-risk group. In order to provide support, School
AmeriSchools provides teachers in middle school more planning. safety
This planning is to discuss shared students, connections between reports,
different contents, and collaboration on shared skills. Teachers Principal, middle
create consistency, shared expectations, and support to enhance the Teachers, school
middle school environment. 09/11 - Specialists, | meeting
Ongoing Consultants notes,
parent
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surveys.

3. AmeriSchools Academy has developed a mentorship and
coaching program designed to aid new teachers, struggling teachers

and create a collaborative learning environment. Veteran teachers, Mentorship
site leaders, and specialist provide a support to develop a shared Veteran timetable,
best practices. Weekly planning time is allocated with longer periods teachers, principal/te
for new instructors. Focused discussions about standards, pacing, site leaders, | acher
academic vocabulary, task analysis, lesson building and teaching and meetings,
strategies are focused and discussed. 09/ 11 - specialists specialist
Ongoing notes.
4. AmeriSchools Academy provides financial support for continued Tuition
education, professional development opportunities and professional reimburse
certifications. Staff is encouraged to grow based on their interests. ments,
Time is allocated to share new understandings, knowledge and profession
analysis of current educational trends. 09/11 - Board. al
Ongoing Principal developme
nt,
consultants

Using the information entered in the “ Budget” columns above, please provide a budget total that incorporates all strategies and
action steps for each year of the performance management plan’s implementation. For “ Year 1”7, please specify the fiscal year (e.g.,

2011). The charter holder may add years, as necessary.
Year 1. Budget Total $38000 Fiscal Year 2012

Year 2: Budget Total $38000

Year 3. Budget Total $39000

Notes:
* Provided by ASBCS staff
1 Academic areato be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy
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Performance Management Plan (PMP)
Evaluation Instrument-
The Charter Foundation, Inc.
Scoring Criteria and Comments

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include:

—

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

The description provided for past years lacks detail as
to the actions taken.

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

The description provided for past years lacks detail of
a plan for monitoring the integration of the Arizona
Academic Standards.

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

01/07/10
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the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

a detailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

justification of how data selected for the analysis is relevant
to improving pupil achievement.

The findings from the
data analysis.

the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

a representation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

The charts and graphs included did not provide a
detailed representation of the findings from the data
analysis.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

a description of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o

action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more of the action steps provided are not
based on the findings from the analysis of relevant
data.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The majority of the action steps provided are not
sequential.
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o action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

The majority of the action steps provided
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X

implement the action steps that support the strategies.

Strategy II: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more of the action steps provided are not
based on the findings from the analysis of relevant
data.

o action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The majority of the action steps provided are not
sequential.

o action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

The majority of the action steps provided
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Strategy Ill: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings One or more of the action steps provided are not
from the analysis of relevant data. based on the findings from the analysis of relevant
data.
o action steps for each strategy are sequential, timely, and The majority of the action steps provided are not
contribute to the school’s ability to meet the identified end sequential.
target(s).
o action steps for each strategy, to the extent appropriate, The majority of the action steps provided
complement and support the other strategies. complement and support the other strategies.
o action steps for each strategy include artifacts that provide X

evidence of the implementation of each action step.
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Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.

Strategy IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X One or more of the action steps provided are not
from the analysis of relevant data. based on the findings from the analysis of relevant
data.
o action steps for each strategy are sequential, timely, and X | The majority of the action steps provided are not
contribute to the school’s ability to meet the identified end sequential.
target(s).
o action steps for each strategy, to the extent appropriate, X The majority of the action steps provided
complement and support the other strategies. complement and support the other strategies.
o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
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Appendix H - Lease Agreement Narrative

A series of four meetings, supported by phone calls, faxes and emails, have
taken place between The Charter Foundation and Sixty-Five Plus,
represented by Dr. Barr, and Collaborative Pathways, represented by
Charlene Mendoza, Freddy Mendoza and Gulen Hicks.

In addition to putting together the necessary materials for the Transfer
Application, proposals to negotiate a lease, lease/purchase or purchase of
the facility located at 7444 E. Broadway have been exchanged.

Currently, the second lease submitted for CP review by Dr. Barr is under
review by Kay Nelson of Haralson, Miller, Pitt, Feldman & Mcanally, PLC. Kay
Nelson is representing Collaborative Pathways.

Dr. Barr, the organizations he represents and Collaborative Pathways have
been in full disclosure that CP has secured private funding to support such
agreements. As a back-up, a conference call, submission of a business plan
and building appraisal and follow up emails have taken place between
Collaborative Pathways and Laura Fiemann, Vice President of Charter
Schools Development Corporation Mountain West Charter Schools Fund. A
face-to-face meeting is planned later this week. Charter Schools
Development Corporation has three programs for which CP is being
considered. Each of these programs will allow CP to lease, lease to
purchase or lease from CSDC who will outright purchase the facility at 7444
E. Broadway.

All parties have agreed that it is in the best interests of all involved to
reach a mutually beneficial agreement for the lease, lease to purchase or
purchase of the facility located at 7444 E. Broadway Blvd. Nevertheless, as
a secondary option, CP has an established relationship with a commercial
realtor who continues to locate secondary facilities locations. These
included the facility located at 165 N. Sarnoff, Tucson, AZ.85710 and 225
North Country Club Road Tucson AZ 85716.
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ARTICLES OF INCORPORATION
OF

THE CHARTER FOUNDATION, INC.

KNOW ALL MEN BY THESE PRESENTS:

That we, the undersigned, having associated ourselves
together for the purpose of forming a nonprofit corporation
under and pursuant to the laws of the State ¢of Arizona, do

hereby adopt the following Articles of Incorporation.

ARTICIE I
The name of the nonprofit corporation shall be The

Charter Foundation., Inc.

ARTICILE Il

The names and addresses of the incorporators are:

Reginald Barx Sandra E. Barr Paul S. Karlowicz

2950 E. Third 2950 E. Third 2718 E. Arroyc Chico

Tucson, AZ 85716 Tucsan, AZ 85716 Tucsan., A% 85716
ARTICLE III

The primary purposes and objects of this corporation
shall be for the transaction of any and all lawful business
for which nonprofit corporations may be incorporated under
the laws of the State of Arizona, as they may be amended
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from time to time, and specifically, but not in limitation
thersof, the following purposes:

(a) To initiate, develop, and support programs which
are directed toward world-wide peace through those.
types of perscnal relationships which contribute
to0 the peace process: .

(b) To promote and assist the advancement of educational
and charitable services by making expenditures for
any one or more of the normally accepted functions
of a nonprofit corporation, ineluding (but not
limited to) expenditures for the acquisition and
maintenance of real property, the erection of
buildings. provide student locans and scholarships,
acquire and maintain equipment and furnishings used
for or in conjunction with the normally accepted
functions of an educational facility, developing and
administering of research projects, workshops,
institutes. and conferences for the purpose of
furthering the educational and charitable objectives

of the corporation.

ARTICIE IV
Said corporation is organized exclusively to establish a
nonprofit foundation for educational and charitable purposes
within the meaning of Section 501 (c)(3) of the Interndl

Revenue Code of 1954, including for such purposes the making






of distributions to organizaticns under Section 501 (c)(3)
0f the Internal Revenue Code of 1954 (or the corresponding

provisions of any future United States Internal Revenue Laws).

ARTICIE V
No part of the net earnings of the corporation shall
inure to the benefit of, or be distributable to its members,
directors, officers, or other private persons, except that
the corporation shall be authorized and empowered to pay
reasonable compensation for services rendered and to make

payments and distributions in furtherance of the purposes

set forth in Article IV. ©No substantial part of the activities

of the corporation shall be the carrying on of propaganda or

otherwise attempting to influence legislation, and this very

corporation shall not participate in, or intervene in (including

the publisning or distribution of statements) any political
campaign on behalf of any candidate for public office. Not-
withstanding any other provision of these articles, this very
corporation shall not carry on any other activities that are
not permitied to be carried on:

(a) B8y a corporation exempt from Federal Income Tax

_under Section 501 (c)(3) of the Internal Revenue

Code of 195k, (or the corresponding provision of any
future United States Internal Revenue Law), or:
(b) By a corporaticn, contributions to which are

deductible under Section 170 (c}(2) of the Interna’






Revenue Code of 1954, (or the corresponding
provisions of any future United States Internal

Revenue Laws).

ARTICIE VI

Upon the dissolution of the corporation, the Board of
Directors shall, after paying or making provision for the
payment of all of the liabilities of the corporation, dispose
of all of its assets exclusively for the pufposes of the
cprporatianin such manner, or to such organizations that
are arganized and operated exclusively for charitable,
educational, or scientific purpose as shall at the time qualify
as an exempt organization or organizations under Section 501 |
(c)(3) of the Internal Revenue Code of 1954, (or any other
corresponding provision of any future United States Internal
Revenue Laws) as the Board of Directors shall determine. Any
such assets not disposed of shall be disposed of by the Superior
Court of the county in which the principal office of the
corporation is then located, exclusively for such purpose or
to such organization or organizations, as said Court shall
determine, which are organized and operated exclusively for

such purpose.

ARTICLE VII
The power of indemnification under the Arizona Revised
Statutes shall not be denied or limited by the bylaws of the

corporation (A.R.S. 10-1005 (b)(6) and 10-1005 (c)).
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ARTICIE VIII
The annual meeting is to be held at a place within

or without the state as fixed by the bylaws.

ARTICIE IX
The name and address of the initial stafutory agent
of the corporation is:
Reginald Barr
2950 East Third Street
Tucson, Az 85716
ARTICIE X
The power to alter, amend., or repeal the bylaws or
adopt new bylaws, subject to repeal or change by the action
of the Board of Directors, shall bé vested and reserved to

the Board of Directors.

ARTICIE XI
There shall be no less than three (3) Directors. The
names and addresses of the persons who are to serve as the
Directors until the first meeting of the Directors or until

their successors are elected and qualified are:

Reginald Barr Sandra E. Barr Paul S. Karlowicz.
2950 E. Third 2950 E. Third 2718 E. Arroyo Chico
Tucson, AZ 85716 Tucson, AZ 85716 Tucson, AZ 85716
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Inc¢orporator Ingorporator
Reginald Barr Sandra E. Barr

LM A

Incorporator vy
Paul S. Karlowvicz

DATED THIS 27th DAY OF JUNE, 1995.

I, Reginald Barr, having been designated toc act as Statutory
Agent, hereby comsent to act in that capacity until removed,

Or resignation is submitted in accordance with the Arizona

Wﬁﬂ_

Statutory Agent
Reginaild Barr

N Revised Statutes.

June 27, 1995
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ARTICLES OF INCCRPORATION
OF

THE CHARTER FOUNDATION, INC.

KNOW ALL MEN BY THESE PRESENIS:
That we, the undersigned, having associated ocurselves

together for the purpose of forming a nonprofit corporation

under and pursuant to the laws of the State of Arizona, do

hereby adopt the following Articles of Incorporation.

ARTICIE I

The name of the nonprofit corporation shall be The

Charter Foundation, Inc.

ARTICLE II

The names and addresses of the incorporators are:

Reginald Barr Sandra E. Barr Paul S. Karlowicz

2950 E. Third 2950 E. Third 2718 E. Arroyo Chico

Tucson, AZ 85716 Tucson, AZ 85716 - Tucson, A% 85716
ARTICIE III

The primary purposes and objects of this corporation
shall be for the transaction of any and all lawful business
for which nonprofit corporations may be incorporated under
the laws of the State of Arizona, as they may be amended
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from time to time, and specifically, but not in limitation
thereof, the following purposes:

(a) To initiate, develop, and support programs which
are directed toward world-wide peace through those,
types of personal relationships which contribute
+o the peace process;

(b) To promote and assist the advancement of educational
and charitable services by making expenditures for
any one or more of the normally accepted funetions
of a nonprofit corporation, ineluding (but neot
1imited to) expenditures for the acquisition and
maintenance of real property, the erection of
buildings. provide student loans and scholarships,
acquire and maintain equipment and furnishings used
for or in conjunction with the normally accepted
functions of an educational facility, developing and
administering of research projects, workshops,
institutes. and conferences for the purpose of
furthering the educational and charitable objectives

of the corporation.

ARTICIE IV
Szid corporation is organized exclusively to establish a
nonprofit foundation for educational and charitable purposes
within the meaning of Section 501 (c)(3) of the Internal

Revenue Code of 1954, including for such purposes the making






of distiributions to organizaticns under Secticn 501 (¢)(3)

0f the Internal Revenue Code of 1954 (or the corresponding

pravisions of any future United States Internal Revenue Laws).

ARTICIE V

No part of the net earnings of the corporation shall
inure to the benefit of, or Ee distributable to its members,
directors, officers, or other private persons, except that
the corporation shall be authorized and empowered to Day
reasanable compensation for services rendered and to make
payments and distributions in furtherance of the purposes
set forth in Article IV. No substantial part of the activities
of the corporation shall be the carrying on of propaganda oOr
otherwise attempting to influence legislation, and this very
corporation shall not participate inm, or intervene in (including
the publishing or distribution of statements) any political
campaign on behalf of any candidate for public office. Not-
withstanding any other provision of these articles, this very
corporation shall not carry on any other activities that are
not permitted to be carried on:

(a) By a corporation exempt from Federal Income Tax

_under Section 501 (c¢)(3) of the Intermal Revenue

Code of 195%, (or the corresponding provision of any
future United States Internal Revenue Law), or:
(b) By a carporazticn, coniributions to whlch are

deductible under Section 170 (c)(2) of the Internat






Revenue Code of 1954, (aor the corresponding
provisions of any future United States Internal

Reveniue Laws).

ARTICILE VI

Upon the disso;ution of the corporation, the Board of
Directers shall, after paying or making provision for the
payment of all of the liabilities of the corporation, dispose
of all of its assets exclusively for the pufposes of the
cprporaticn in such marner, or to such organizations that
are organized and operated exclusively for charitable,
aducational, or scientific purpose as shall at the time qualify
as an exempt organization or organizations under Section 501
(¢)(3) of the Internal Revenue Code of 1954, (or any other
corresponding provision of any future United States Internal
Revenue Laws) as the Board of Directors shall determine. Any
such assets not digposed of shall be disposed of by the Superior
Court of the county in which the principal office of the
corporation is then lccated. exclusively for such purpose or
to.such organization or organizations, as said Court shall
determine, which are organized and operated exclusively for

such purpose.

ARTICIE VII
The pawer of indemnification under the Arizona Revised
Statutes shall not be denied oT limited by the bylaws of the

corporation (A.R.S. 10-1005 (b)(6) and 10-1005 (c)).






ARTICIE VIII
The annual meeting is to be held at a place within

or without the state as fixed by the bylaws.

ARTICLE IX
The name and address of the initial stafutory agent
of the corporation is:
Reginald Barr
2950 East Third Street
Tucson, Az 85716
ARTICIE X
The power to alter, amend, oT repeal the bylaws or
adopt new bylaws, subject to repeal or change by the action

of the Board of Directors, shall be vested and reserved to

the Board of Directors.

ARTICIE XI
There shall be no less than three (3) Directors. The
names and addresses of the persons who are to serve as the
Directors until the first meeting of the Directors or until

their successors are elected and gualified are:

Reginald Barr Sandra E. Barr Paul S. Karlowicz
2950 E. Third 2950 E. Third 2718 E. Arrxayo Chico
Tucson, AZ 85716 Tucson, AZ 85716 Tucson, AZ 85716






I SO

Indorporator Inporporator
Reginald Barr Sandra E. Barr

/6@4;5/%;

Incorporator
Paul S. Karlowlcz

DATED THIS 27th DAY OF JUNE, 1995.

I, Reginald Barr, having been designated to act as Statutory
Agent, herehy consent to act in that capacity until removed,

or resignation is submitted in accordance with the Arizona

%ﬂ&n—

Statutory Agent
Reginald Barr

Revised Statutes.

Jupe 27, 1995
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BY-LAWS
OF

THE CHARATER FOUNDATION, INC.

ARTICLE I - OFFICES
The office of the Corporation shall be located in Tucson, Arizona. The Corporation may
also maintain offices at such other places within or without the United States as the Board
of Directors may, from time to time, determine.

ARTICLE II - BOARD OF DIRECTORS

Section 1 — Name, Numbers, Election and Term of Office:

(a) The Governing Board of the Corporation shall be known and described as the Board
of Directors and the directors of this Corporation shall be known and described as
Members.

(b) The number of the said Directors of this Corporation shall be no less than three (3),
provided that said number may be changed by an amendment to the By-Laws, duly
adopted by the Governing Board, subject always to any resiriction of laws as to the
minimum number of Directors.

(¢) The incorporators of the Corporation shall be the initial Governing Board. Except as
may otherwise be provided in the Articles of Incorporation or appropriate laws, the
members of the Governing Board shall be elected by two-thirds (2/1) vote of the
votes cast at a regular or special meeting to be held by the Directors, present in person
or by proxy, that are entitled to vote in the election. Entitlement to vote in any such
election shall be limited to Directors that serve at least one month prior to any
election held to elect members to the Board. Vacancies in the Governing Board shall
be filled as prescribed in Article II, Section 5.

(d) Each Director shall hold office until the annual meeting of the Governing Board next
succeeding his election, and until his successor is elected and qualified, or until his

prior death, resignation, or removal.

Section 2 — Duties and Powers:

The Governing Board shall be responsible for the control and management of the affairs,
property, and interests of the Corporation, and may exercise all powers granted to any
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corporation, except those powers which are expressly limited by appropriate laws, the
Axticles of Incorporation, or by the By-laws of this Corporation.

Section 3 - Expressed Limitations on Power to Act:

The Governing Board shall preserve the non-profit status of the Corporation by the
observance of prudent fiscal and monetary controls herein set forth. The Corporation
shall not:

(a) lend any part of its income or corpus without the receipt of adequate security and a
reasonable rate of interest, to;

{(b) pay any compensation in excess of a reasonable allowance for salaries or other
compensation for personal services that are actually rendered , to;

(c) make any part of its services available on a preferential basis, to;

(d) make any substantial purchase of securitics or any other propetty, for more than
adequate consideration in money or money’s worth, from;

(e) sell any substantial part of its securities or any other property, for less than an
adequate consideration in money or money’s worth, to; or

(D) engage in any other transaction which results in a substantial diversion of its income
or corpus fo;

a person who has made a substantial contribution to this very Corporation; the brothers,
sisters, spouse, ancestors, or the fineal descendants of an individual who has made a
substantial contribution to this Corporation; or a corporation controlled by such person
through the ownership, directly or indirectly, of fifty per centum (50%) or more of the
total combined voting power of all classes of stock entitled to vote or fifty per centum
(50%) or more of the total value of shares of all the classes of stock of the Corporation.

Section 4 - Manner of Acting;

(a) Except as otherwise provided by these By-laws, at all meetings of Governing Board,
each member of the Board, present in person or by proxy, shall have one vote,
adhering 1o the Open Meeting Law/Public Records Law of Arizona.

(b) Except as otherwise provided by statute, the Articles of Incorporation, or these By-
laws, the action of a majority of the Directors present at any meeting at which a
quorum is present shall be the act of the Governing Board. Any act authorized, in
writing, by all of the Directors entitled to vote thereon and filed with the minutes of
the Corporation shall be the act of the Governing Board with the same force and
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effect as if the same had been passed by vnanimous vote at a duly called meeting of
the Directors.

Section 5 - Vacancies:

Any vacancy in the Governing Board occurring by reason of an increase in the number of
Directors shall be filled by a two-thirds (2/3) vote of the votes cast at a regular or special
meeting by the Directors, present in person or by proxy, that are entitled to vote in the
election. Vacancies occurring by reason of the death, resignation, disqualification,
removal, or any inability to act of any Director, or otherwise, shall be filled by a two-
thirds (2/3) vote of the votes cast at a regular or special meeting by the Directors, present
in person or by proxy, that are entitled to vote in the election, as a means to fill the
unexpired portion of the term of any such vacancy, and further, in an election where the
number of Directors qualified to vote is less than three (3) in number, the unexpired
portion of any term shall be filled by a vote of a majority of the remaining Directors,
though less than any specified quorum, at any regular or special meeting of the
Governing Board called for that purpose.

Section 6 - Resignation:

Any Director may resign at any time by giving written notice to the Board, the Chairman,
or the Secretary of the Corporation. Unless otherwise specified in such written notice,
such resignation shall take effect upon receipt of such notice by the Board or such
officer, and the acceptance of such resignation shall not be necessary to make it effective.

Section 7 - Removal;

Any Director may be removed with or without cause at any time by a two-thirds (2/3)
vote of the votes cast of the Directors at a special meeting of the Board called for that

purpose.

Section 8 - Salary:

No stated salary shall be paid to Directors of the Corporation, as such, for their services,
but by resolution of the Governing Board, a fixed reasonable sum and expenses of
attendance, if any, may be allowed for attendance at such regular or special meeting of
the Board; provided, however, that nothing herein contained shall be construed to
preclude any Director from also serving the Corporation in any capacity and receiving
reasonable compensation thereof.

Section 9 - Contracts:

(a) No contract or other transaction between this Corporation and any other corporation
shall be impaired, affected, and invalidated, nor shall any Director be liable in any
way by reason of the fact that any one or more of the Directors of this Corporation is
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or are interested in, or is a director or officer, or are directors or officers of other
corporations, provided that such facts are disclosed or made known to the Directors,
or such directors or officers abide with and conform to the same stipulations set forth
in Article II, Section 3, of these very By-laws.

(b) Any Director, personally and. individually, may be a patty to or may be interested in
any contract or transaction of this Corporation, and no Director shall be liable in any
way by the reason of such interest, provided that the fact of an interest be disclosed or
made known to the Board and that such a party abide with and conform to the very
stipulations set forth in Article II, Section 3, of these By-laws, and also provided that
the Board shall authorize, approve or ratify such contract or transaction by the vote
(not counting the vote of any such Director) of a majority of a quorum, and
notwithstanding the presence of any such Director at the meeting at which . such
action is taken. Such Director or Directors may be counted in determining the
presence of a quorum at the meeting. This Section shall not be construed to impair or
invalidate or in any way affect any contract or other transaction which would be
otherwise valid under the law (common, statutory, or otherwise) applicable thereto.

Section 10 - Committees:

The Governing Board, by resolution adopted by a majority of the entire Board, may from
time to time designate from among its members an executive committee, and may also
designated from among its members and non-members such other committees as the
Directors may deem desirable, each consisting of three (3) or more Directors, with such
powers and authority (to the extent permitted by law) as may be provided in such a
resolution. Each such commitice shall serve at the pleasure of the Board.

ARTICLE IIT - MEETING OF THE DIRECTORS

Section 1 - Annual Meetings:

The annual meeting of the Governing Board of the Corporation shail be held within
three (3) months after the close of the fiscal year of the Corporation, for the purpose of
electing the Directors, and transacting such other business as may properly come before
the meeting.

Section 2 - Special Meeting:

Special meetings of the Directors may be called at any time by Chairman of the Board, or
the Secretary at the written request of two (2) members of the Governing Board, or as
otherwise required under the provisions of appropriate laws.
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Section 3 - Place of Meetings:

All meetings of the Board shall be held at the principal office of the Corporation, or at
such other places as shall be designated in the notice or waiver of notice of such meeting
or meetings.

Section 4 - Notice of Meetings:

(a) Except as otherwise provided by statute, written notice of each meeting of the
Governing Board, whether annual or special, stating such time when and place where
it is to be held, shall be served either personally or by mail, not less than ten or more
than thirty days before the meeting. Notice of a special meeting shall also state the
purpose or purposes for which the meeting is called, and shall indicate that it is being
issued by, or at the direction of, the officers or the Directors calling the meeting. If
mailed, such notice shall be directed to each Director at his address, as it appears on
the records of the Governing Board of the Corporation, unless the Director shall have
previously filed with the Secretary a written request that notices intended for that
Director be also mailed to some other address, in which case it shall be mailed to the
address designated in such request.

(b) Notice of any regular or special meeting shall not be required to be given to any
Director who shall attend such a meeting without protesting prior thereto or at its
commencement, the lack of notice to him, or who submits a signed Waiver of Notice,
whether before or after the meeting. Notice of any adjourned meeting shall not be
required to be given.

Section 5 - Chairman:
At all meetings of the Governing Board, the Chief Executive Officer, if any and if
present, shall preside. If he shall be absent, then a facilitator from among those Directors

present shall preside as a temporary Chairman for such a meeting or adjournments.

Section 6 - Quorum:

(a) Except as otherwise provided herein, or by statute, at all meetings of the Board, the
presence at the commencement of such meetings of the Directors, in person or by
proxy, which attains a majority of the total number of the Directors entitled to vote,
shall be necessary and sufficient to constitute a quorum for the transaction of any
business. The withdrawal of any Director after the commencement of any meeting
shall have no effect on the existence of a quorum, after a quorum has been
established at such a meeting.

(b) Despite the absence of a quorum at any annual meeting or special meeting of the
Directors, the Directors, by a majority of the votes cast by the Directors entitled to
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vote thereon, may adjourn the meeting. At any adjourned meeting at which a quorum
is present, any business may be transacted at the meeting as originally called.

Section 7 - Veoting:

(@) Except as otherwise provided by statute, the Articles of Incorporation, or By-laws,
any corporate action, other than the election or removal of Directors or officers, and
voting on amendments to the Articles of Incorporation or By-laws, taken by a vote of
the Directors, shall be authorized by a majority of the votes cast at each meeting,

(b) Each Director entitled to vote or express consent or dissent without a meeting, may
do so by proxy, provided that the instrument authorizing such a proxy to act shall
have been executed in writing by the Director, or by his attorney-in-fact thereunto
duly authorized in writing. No proxy shall be valid after the expiration of one month
from the date of execution. Such an instrument shiali be exhibited to the Secretary at
the meeting and shall be filed with the records of the Corporation.

ARTICLE IV - OFFICERS

Seciion 1 - Name, Numbers, Election and Term of Ofﬁce:

(a) The officers of the Corporation shail consist of a Secretary, a Treasurer, and such
other officers, including a Chairman of the Board of Directors, as the Board may
from time to time deem advisable, Any officer other than the Chairman of the Board
may be, but is not required to be, a Director of the Corporation. Any two or more
offices may be held by the same person.

(b) The officers of the Corporation shall be elected by the Board of Dlrectors at the
regular annual meeting of the Board.

(c) Each officer shall hold office until the annual meeting of the Board of Directors next
succeeding his election, and until his successor shall have been elected and qualified,
or until his death, resignation, or removal.

Section 2 - Resignation:

Any officer may resign at any time by giving written notice of such resignation to the
Board of Directors, or to the Chairman, or the Secretary of the Corporation. Unless it is
otherwise specified in such written notice, such resignation shall take effect upon receipt
thereof by the Board or by such officer, and the acceptance of such resignation shall not
be necessary to make it effective.
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- Section 3 - Removal:

Any officer may be removed with or without cause at any time by a two-thirds (2/3) vote
of the votes cast of the Directors at a special meeting of the Board called for that
purpose. A successor shall be elected by a majority vote of the Board of Directors at any
time.

Section 4 - Vacancies:

A vacancy in any office by reason of death, resignation, the inability to act, or any other
‘cause whatsoever, may at any time be filled for the unexpired portion of the term by a
two-thirds (2/3) vote of the votes cast by the Directors at a special meeting of the Board
called for that purpose.

Section 5 - Duties of Officers:

Officers of the Corporation shall, unless otherwise provided by the Board of Directors,
each have such powers and duties as generally pertain to their respective offices as well
as such powers and duties as may be set forth in these By-laws, or may from time to time
be specifically conferred or imposed by the Board.

Section 6 - Sureties and Bonds:

In case the Board of Directors shall so require, any officer, employee, or agent of the
Corporation shall execute to the Corporation a bond in such sum, and with such surety or
sureties as the Board may -direct, conditioned upon the very faithful performance of his
duties to the Corporation, including responsibility for negligence and for the accounting
for all property, funds, or securities of the Corporation which may come into his hands.
Such requirements herein set forth shall be in accord with all appropriate laws.

ARTICLE V - CORPORATE SEAL

The Corporate seal, if any, shall be in such form as shall be approved from time to time
by the Board of Directors.

ARTICLE VI - FISCAL YEAR

The fiscal year of the Corporation shall be fixed by the Board of Directors from time to
time, subject to applicable law.

ARTICLE VH - AMENDMENTS

(a) The Board of Directors shall have no power to change the quorum for meetings of the
Board, or to change any provision of the By-laws regarding the election or removal of
Directors or the filling of vacancies, for whatever reason, in the Board. If any By-law

By-Laws - 7
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regulating an impending election of Directors is adopted, amended, or so repealed by
the Board, there shall be set forth in the notice of the next meeting of the Board of
Directors for the election of such Directors, the By-law so adopted, amended, or
repealed, together with a statement of such changes made.

(b) Except as otherwise provided by Article VII (a), statute, the Articles of Incorporation,
and By-laws, all other By-laws of the Corporation shall be subject to alteration or
repeal, and new By-laws may be approved, by a two-thirds (2/3) vote of the votes cast
at such a meeting to be held by the Directors, present in person or by proxy, that are
so entitled to vote, provided that the notice or waiver of such notice of the meeting
shall have summarized or set forth in full therein, the proposed change. Entitlement:
to vote in any such meeting to adopt, alter, repeal, or amend such By-iaws shall be
limited to Directors that have served at least six months prior to any such meeting,

ARTICLE VHI - INDEMNITY

(a) Any person made a party to any action, suit, or proceeding, by reason of the fact that
he, his testator or intestate representative is or was a Director, officer, or employee or
the Corporation, or of any corporation in which he served as such at the request of the
Corporation, shall be indemnified by this very Corporation against reasonable
expenses, including such attorney’s fees actually and necessarily incurred by him in
connection with the defense of such action, suit, or proceeding, or in connection with
any appeal therein, except in relation to matters as to which it shall be adjudged in
such action, suit, or proceeding, or in connection with any appeal therein that such
officer, Director, or employee is liable for negligence or misconduct in the
performance of his duties.

(b) The foregoing right of indemnification shall not be deemed exclusive of any other
rights to which any officer or Director or employee may be entitled apart from the
very provisions of this section.

(¢) The amount of indemnity to which any officer or any Director may be entitled shall
be fixed by the Board, except that in any case where there is no such disinterested
majority of the Board available, the amount shall be fixed by arbitration pursuant to
the then existing rules of the American Arbitration Association.

ARTICLE IX - CORPORATE STATUS

This Corporation shall not carry on propaganda, or otherwise attempt to influence
legislation, nor shall any of its funds be used to support or oppose any political issue or
candidate.

B_y—Laws -8

!





ARTICLE X — HOLD HARMLESS

The private property of the officers, directors and incorporators of this corporation is to
be exempt from all corporate debts and liabilities. :

In Witness Whereof, we have hereunto set our hands this 30" day of June 1995.

Ggoeik B i I )

Incorporator orporator
Reginald Barr Sandra E. Barr

= ' By-Laws—92







The Charter Foundation, Inc.

Organizational Structure, Flow Chart for
Administrative Reporting
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Appendix 2-A

Professional Résumé of
‘Board Members





PROFESSIONAL RESUME OF BOARD OF DIRECTORS
And OFFICERS FOR THE CHARTER FOUNDATION, INC. d/b/a
AMERISCHOOLS AFFECTIVE
JANUARY 1, 2012

SANDRA ELAINE BARR, President of THE CHARTER FOUNDATION, INC.
d/b/a AmeriSchools

1150 North Country Club Road, Suite 100

Tueson, Arizona 88718

Phone: (520) 296-1100

Education; B.F.A., Art Education, University of Arizona, 1959
M.Ed., Counseling and Guidance, University of Arlzona 1965
Certification: Secondary Education (Arizona)

Principal (Arizona)
Counseling Endorsement K-12 (Arizona)
Home Economics and Art Endorsement (Arizona)
Prof. Experience: 20 years, Spring Junior High School and Cholla High School,
Tucson Unified Schoo! District, Tucson, Arizona
20 years educational consultant, EdVenture, Inc.
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DEBORAH E. LEBLANC, Secretary of THE CHARTER FOUNDATION, INC.
dfb/a AmeriSchools

1150 North Country Club Road, Suite 100

Tucson, Arlzona 85716

Phone: (520) 296-1100

Education: B.A. English, University of Arlzona 1983
M.Ed. Reading, University of Arizona 1985
Certification: Secondary Education (Arlzona)

Prof. Experience; 30 years, Cactus and Centennial High Schools, District
Coordinator for Language Ans, Peoria Unified School
District, Peoria, Arizona

**w**wwﬁ*www*ww**ww**wwawww&w*w*-«ww*ww\uw*w

DANA J. BAKER, Board Member, THE CHARTER FOUNDATION, INC.
dfb/a AmeriSchools ,
1150 North Country Club Road, Suite 100

Tucson, Arizona 85716

Phone; (520) 286-1100

Education; B.A. Elementary Education, Arizona State University, 1967
Certification: Elementary Education (Arizona)
" Special Education (Arizona)
Prof. Experience: 26 years, Coe Elementary School, Isaac School District,
Phoenix, Arizona
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CITY OF TUCSON
DEVELOPMENT SERVICES DEPARTMENT

CERTIFICATE OF OCCUPANCY

This certificate is issued pursuant to the requirements of Section 309 of the Uniform Adminisirative Code
certifying that at the time of issuance the Sollowing structure was in compliance with the various ordinances
regulating building construction or use.

Business Name: AMERISCHOOLS COLLEGE PREP Activity Number: TO2CMB2250
Business Address: 7444 E BROADWAY BL TUC
Business Use: TICHARTER SCHOOL

Building Square Footage: 11234 Maxinnmn Occupant Load: 328
Building Owner Information: 7444 E BROADWAYLLC
ATTN: GREG FURRIER - Occupancy Group: E
4050 E CAMINO MO . Construction Type: VA/AS
TUCSON AZ 8S718
-§’ Date: 08-22-2002
Building Official

This Certificate Must Be Posted Permanently In A Conspicuous Place





CITY OF TUCSON
DEVELOPMENT SERVICES DEPARTMENT

CERTIFICATE OF OCCUPANCY

This certificate is issued pursuant to the requirements of Section 309 of the Uriform Administrazive Code
certifying that at the time of issuance the following structure was in compliance with the various ordinances
regulating building construction or use, :

wmmmaommzmam..%ﬂmomooamOWthmmwmw >na<mQZ:E¢mnHomﬂgﬁmmo
Business Address: 7444 E BROADWAY BL TUC .
Business Use: TICHARTER SCHOOL

Building Square Footage: 11234 Maxinmum Occupant Load: 328
Building Owner Information: 7444 E BROADWAYLLC
ATTIN: GREG FURRIER - Occupancy Group: E
4050 E CAMINQO MO . Construction Type: VA/AS
TUCSON AZ 8S71R
@”\ Date: 08-22-2002
Building Official

This Certificate Must Be Posted Permanently In 4 Conspicuous Place
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CERTIFICATE OF LIABILITY INSURANCE

OPID: TG
DATE (MMIDDIYYYY)

02/21/12

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUGCER

The Arizona Group
3325 E. Baseline Rd.
Gilbert, AZ 85234
Judith M. North

480-892-8755
-480-892-7625

CONTACT
E

PHONE

FAX
{AJC, Nok:

E-MAIL .

PRODUCER

= AMERIO8

INSURER(S} AFFORDING COVERAGE

NAIC #

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFCRDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

INSURED Ideabanc Inc dba: AmeriSchools INSURER 4 - WRM America
The Charter Foundation Inc; (NSURER B :
Prep Academy: The Charter INSURER G
Foundation....
1150 N Country Club INSURER D :
Tucson, AZ 85716 INSURER E:
, [NSUBERE:
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

EXCLUSIONS AND CONDITIONS OF SUCH PCLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TNSR ADDL]SUBR FOLICY EFF_| POLICYEXP
LIR TYPE OF INSURANCE INSR | WD POLICY NUMBER M M/DDYYYY) L {MMIDDIYYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE 5 1,000,000
=] DAMAGE TO RENTED
A [ X | COMMERGIAL GENERAL LIABILITY AZEPP3548000 07/0111 | 07/04/12 | PREMISES (Ea occurence) | $ §00,000
| cLams mape OCCUR MED EXP (Any one person) | $ 15,000
PERSONAL & ADV INJURY [ $ 1,000,008
- GENERAL AGGREGATE 3 2,000,00q
GEN'. AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 2,000,000
POLICY F!:EF(‘)T- LOC $
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
X 0770111 | o7z oasecdem X Lo
A | & | ANY AUTO AZCAP3549000 BODILY INJURY {(Per person) | &
ALL OWNED AUTOS BODILY INJURY (Per accident) |
SCHEDULED AUTOS SROPERTY DAMAGE A
HIRED AUTOS (Per accident)
NON-OWNED AUTOS $
$
X | umBreLLALIAB | X | ocour EACH OCCURRENGE $ 5,000,000
EXCESSLIAB CLAIMS-MADE AGGREGATE 5,000,000
A AZEXL3551000 07/01111 | 07/01/12 $ k]
DEDUCTIBLE ‘ $
X | RETENTION 3 0 3
WORKERS COMPENSATION WC STATU- ot
AND EMPLOYERS' LIABILITY TORY LIMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? NIA
{Mandatory In NH} E.L. DISEASE - EA EMPLOYEH $
If yes, describe under
DESCRIPTION OF OPERATIONS bslow E.L DISEASE - POLICY LIMIT | §

DESCRIPTION OF OPERATIONS ! LOCATIONS / VEHICLES (Attach ACORD 101, Additlonal Remarks Schedule, If more space is required)

CERTIFICATE HOLDER

CANCELLATION

Collaborative Pathways, Inc.

9 South La Creciente
Tucson, AZ 85711

COLLA

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED

ACCORDANCE WITH THE POLICY PROVISIONS.

N

AUTHORIZED REPRESENTATIVE

Terssina Graham u”/

LiLaind

64@/&»/

ACORD 25 (2009/09)

© 1988-2009 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD





ARIZONA STATE FIRE MARSHAL
INSPECTION REPORT

INSPECTION DATE: 2-23-12

AZOFM Form 526 A Rev. 02/08

OFM FAGILITY ID: 1942

REVIEWED:

PEPUTY FIRE MAHSHAL:
GEORGE P. CHAVEZ,
Arlzona State Fire Marshai’s Office

OFM BULDING ID; 18502 DEPUTY # 58 400 W, CONGRESS ;

PACILITY NAME: AMERISCHOOLS COLLEGE PREP ACADEMY ©) 5a0 Sop ST 30.
FACILITY ADDRESS: 7444 E. BROADWAY Signed;

FACILITY CITY; TUCSON COUNTY: Pima PERMIT #:

CONTACT PERSON: JACK

PHONE: 468-1415

INSFECTION TIME: 1.0 | TRAVEL TIME: 1.0

BUILDING NAME: SAA

TAG: [JJGREEN [IRED [JYELLOW

FACILITY OWNER: PRIVATE |

QCCUPANCY CLASSIFICATION: E

Inspected Fire Systems: F'lr/a Sprinklers [X] Fire atarme. [J Hood Extinguishing IVPE.OF INGPECTION: X Scheduled
ADEQ Undorground Tank Inspastion: ) O Licanalng L Complaint
] matall ] Removal IMMEDIATE ACTION REQUIRED: ['] O Constructton [] DHS/DES Other
OFM CORRECTION initial and
# Bldy Violatlan Descriplion REQUIRED BY Date When
3 THIS DATE: Correctad

2003 INTERNATIONAL FIRE CODE SEGTION
ANNUAL INSPECTION

ALL VIOLATIONS FROM INSPECTION OF 12-8-2005 HAVE EEEN CORRECTED.

l

ARPROVE

=]

FAXED 722-0052

\

The items noted
AR5, 41-2148),

i I8 an officlal notlce of violation requiring cottection,
actlon (A.R.5. 41-2363A). This Inspaction is far your safaty and the safaty

ove, inlass ctherwlse stated, are in vislation of the Atlzona State Flre Codle, AA.C, R4-36-201 adapted pursuant (o
Pallure to comply with these renuirements may fead to legal
of the ¢ltlzens of Arizona. Your cooperation Is appreciated.

Please return a daked & initialed copy of this report to the Inspector upon correction of the violations.

Report Received hy: __ %

_. Lio#

Date: ;2/2:3 _@ Page 1 of ___f
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P.002/006

Duct Detectors
Heat Detectars

L{ 6 L " Waterflow Switches
¢ 4 / Supearvisory Switches
Other {Specify}):

, PAGE 1 OF 4
INSPECTION AND TESTING FORM
Job Number ' ' DATE: 3/ 13/ 1
' _ TIME:
SERVICE ORGANIZATION PROPERTY NAME (USEH)
Neme: __Cenidrenl Aloewn  Name:_Amerisehgo (
Address:_ 2552 A) ixth Address: 24 Y% E, Bnu,a!,ww
Representative: R.Coskenzan /L D_MW Owner Contact: _ Cera{ »
License No.: Telephone: __ 4457 Mty ¢ MK.)
Telephone: R = FLHZ
MONITORING ENTITY APPROVING AGENCY
Conlact: _,GgafavL Blevrn : Contact:
Telophono: _ & 22~ TR Telaphone:
MONITORING ACCOUNT REF. NO.:
TYPE TRANSMISSION SERVICE
[ ]~ McCulloh [ ]-Weekly
[ ]- Multiplex ' [ 1-Monthly
[ ¥~ Digital [ 1- Quarterly
[ ]- Aeverse Polarity [ 1- Semiannually
{1-RF [~ Annually
[]1 - Other (Specify) : [ ]+« Other {Spacify)
. Control Unit Manufacturer: _ Py, [i'fe. Model No. 4% 2.4
Circuit Styles: €. .7
Number of Circuits: S
Software Aev.: (A
‘L:ast Date System Had Any Service Performed: — :
LAST DATE THAT ANY SOFTWARE OR CONFIGURATION WAS REVISED: AA
ALARM-INITIATING DEVICES AND CIRCUIT INFORMATION
Qm:ntlty of . Quantity of .
Deovlces Installad  Clrcult Stylo Dovicos Tastad
3 £ : Manual Fire Alarm Boxes
lon Detectors
9 é 9 Photo Datectors

Alarm Vetlficatlon feature is disabled _____#~___ enabled
ALARM NOTIFICATION APPLIANCES AND CIRCUIT INFORMATION

Guﬂntlty of Quantlity of
Appliances Installed Circult Style  Appllances Testod
BELLS
=7 2 : 1 HORNS
_ CHIMES
i 2 Lo STROBES
SPEAKERS
OTHER (SPECIFY).
No. of alarm notiflcation appllance circuits: I

Are clrcuits monitored for integrity ? [ ]YES .[A INO





FEB-03-2012(FRI) 08:20 Central Alarnm, Inc. (FRX)520 628 8381 P.003/006

PAGEZ2OF 4
SUPERVISORY SIGNAL INITIATING DEVICES AND CIRCUIT INFORMATION . _
Quantity of Quantity of
Devices Installed  Clreuit Stylo Devices Tested .

4 Building Temperature
. Site Water Temperature
/ She Water Level

/ Fire Pump Power
. ' yd Fire Pump Running
/ Flre Pump Auto Position

. Fire Pump or Pump Controller Trouble
; - / ; Generator In Auto Position

pd " Generator of Controller Trouble

yd . Switch Transfer
/ ' Generator Engine Running

4 : Other:

SIGNALING LINE CIRCUITS -
Quantity and style of signaling fine circuits connected to system (see NFPA 72, Table 6.6.1):

_ Quantity Style(s)
SYSTEM POWER SUPPLIES
a. Primary (Main): Nominal Voltage ___ | 29v , Amps
Overcurrent Protection: Type i er , Amps

location (of Primary Supply Panslboard):
Disconnecting Means Location: ____ Fuwed A 220

b. Secondary (Standby): o '
_Rx\2v  {2HMv) - Storage Battery: Amp-Hr. Rating 2
Calculated capacity to operate systamfor___________ haurs
Engine-driven generator dedicated to fire alarm systermn:
Location of fuel storage:

TYPE BATTERY
[l Dry Cell [1] ' Lead-Acld
[] Nickel-Cadmium [] Other {Speolfy):
I  Sealed Lead-Acid
N Emergency or standby system used as a backup te primary power supply, instead of using a
secondary power supply:
Emergency system described in NFPA 70, Article 700
Legally required standby described in NFPA.70, Article 701
Optional standby system descrlbed In NFPA 70, Article 702, which
also meets the pérformance requirements of Article 700 or 701.
: _ PRIOR TO ANY TESTING
NOTIFICATIONS ARE MADE: - YES NO WHO TIME
Monitoring Entity M () _Cexirel
Building Occupants (1] ]
Building Management V]/ []
Other (Specify) [

~——

]
AHLJ Notified of Any Impalrmonts 1
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Central Alarm, Inc.

(FAX)520 628 8381

PAGE3OF4
; SYSTEM TESTS AND INSPECTIONS
TYPE VISUAL FUNCTIONAL COMMENTS
Control Unit ] R ¥ 4
‘Interface Equipment % [+
Lamps/LEDS P 1
Fuses : (A4 -1
. Primary Power Supply %] i
Trouble Signals [A (1
Disconnect Switches (1 [T
Ground Fault Monitaring [_-]’ [T
SECONDARY POWER _
TYPE ' ' VISUAL FUNCTIONAL COMMENTS
Battery Condition @l 2/Zold
Load Voltage 1 R By
Discharge Test A R 3
Charger Test & 20, L/
Specific Gravity . []
TRANSIENT SUPPRESSORS []
REMOTE ANNUNCIATORS [] []
NOTIFICATION APPLIANCES
Audible [& (A
Visual () L4
Speakers [] "
Vaica Clarity . o [1]
INITIATING AND SUPERVISORY DEVICE TESTS AND INSPECTIONS
DEVICE VISUAL . FUNCTIONAL - FACTORY MEAS.
LOC, & SIN TYPE CHECK TEST SETTING SETTING PASS FAIL
2 [l [] : [1 11
[1] (1] [l 11
[] [] [} 1]
[1] (] [1 [
[l (] [l 11
[] [l IS
COMMENTS:
EMERGENCY COMMUNICATIONS EQUIPMENT .
VISUAL, FUNCTIONAL COMMENTS

Phone Set

Phone Jacks
Off-Hook Indicator
Amplifier(s)

Tone Generators(s)

- Cal-n Signal
-Systemn Performance

[l
(]

—_— o o —
Mt bd ek Ay fer

[]
[]
[ .

Pt — ey
et Gl ol mas

P.004/006
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FEB=03-2012(FRI) 08:21 Central Rlarm, Inc.

JOB NUMBER OR NAME ﬁaggy;oj ol
INITIATING AND SUPERVISORY DEVICE TESTS AND INSPECTIONS

DEVICE
LOC. & SIN TYPE
Madn M“'}‘( Ml

w < |5
by rast e D
[.y_bm.l_rm _Sl)_
2t bee v FRLWI P _
@4’ ™o w5\
b et 5D
v F oSN

ancp o_

ot 2f
Nball | 30 __
et sp

1] mf_

COMMENTS;

VISUAL
CHECK

A
A
¥4
A
A
1
4
W
%
A
7
A
%1
(7
[l
[]
[]
[]
[]
[
[]
[]
[]
[]
[]
[
[]
[]
[
[]
[
[]
[]
[]

(FAX)520 628 8381

Page of

P. 0057006

FUNCTIONAL
TEST

A
/1
1
7!
A
[
A
fA
4
[
A
[
LA
el

— e — gy

[l
(1]
[1]
[1
[]
[]
]
[1]
[]
(1
[}
[]
[]
[
[y

FACTORY MEAS.
SETTING

LA
(A

L4

[A

Ly

iA

I

[T

1

i

1

)

-
<l

[l

[1

[l

[]

[l

[]

rl

[]

[}

[]

[1

[l

(1

[l

—_— . 11

[]

[]

—_—— — 1

[]

[1]

SETTING PASS FAIL

[]
[l
L1
1]
[1
[1]
(1
[1]
[]
[l
[]
[]
[l
[]
[1]
[1]

I1

[1

1

]

1]

[1
[1]
[}
[
[l
[]
[]
L]
[]
[1
l]
[1]
L]

. Distributed by: AFAA - PO Box 951807, Lake Mary, FL 327D5-1807 Phone - 407-833-9132

Fax - 407-833-9131

Web - www.afaa,org

e-mail - fire-alarrn@afaa.org
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FEB-03-2012(FRI) 08:21 Central Alarm. Inc.

. PAGE4OF 4
DEVICE - SIMULATED
VISUAL OPERATION OPERATION

CONMBEINATION SYSTEMS

Fira Extinguisher Monltoring Device/System [
Carben Monoxide Detector/System : [
(Specify) 1
INTERFACE EQUIPMENT

(SPECIFY)
(SPECIFY)
(SPECIFY) :
SPECIAL HAZARD SYSTEM
(SPECIFY) _
(SPECIFY)
(SPECIFY)
Speclal Procedures:

[ T
— Py p—
el fm? L
| S ]

~————
[ T
e
L R S

T et -
— i) R

Comments:

SUPERVISING STATION MONITORING: YES NO TIME COMMENTS
Alarm Signal [
Alarm Restoration [A
Trouble Signal ‘ A
Trouble Signal Restoration [4
Supervisory Signal [l
Supervisury Restoration []
NOTIFICATIONS THAT TESTING

" 1§ COMPLETE: . YES NO WHOQ TIME
Building Management Ly :

‘Monitoring Agency - LT
Building Occupants [}
Othoer (Specify ) [ ]
THE FOLLOWING DID NOT OPERATE CORRECTLY:

e B e B = s T

P gr— g—) p—

SYSTEM RESTORED TO NORMAL OPERATION: . DATE _ 7/13/¢? TIME

THIS TESTING WAS PERFORMED IN ACCORDANCE WI;I'H APPLICABLE NFPA STANDARDS, . ..
Name of Inspector: _Brivn Ca:'l'e.nza.,

Date: _2/413/ 1t Time:
Signature: _ 72, , ﬂ_r“?? —

Name of Qwner gr Representative;
Date: ok Time:

Slgnature: W
2] 2 =

Reprinted with pormigsion fram NFPA 72, Natlonal Fire Alarm Code, Capyright® 2007, Natlonal Fire Prétectlun Aseociallon, Quincy, MA '
3121 sla. 'thz rgp;ln!ecil‘m?lurlal la not the completa and offlelal poslilon of the NFFA on the roferericed subjoct whileh Is rupresanta:r only by
o standard in its entiraty. ) i ’

Disiributed by: - AFAA P.O. Box 1569 .J'asper. GA 30143 Wab —www.afaz. org
Phone 878-454-FIRiE {3473) Fax 678-454-3474 e-mali - fira-alarm@®afsa.org











FEB403- EUIE(FRI) 08:20 Central Rlarnm, Inc. ' (FAX)520 628 8381 P. 002/006

PAGE10F4

INSPECTION AND TESTING FORM |
_ - pATE:__/13/41

Jab Number.
TIME:
SERVICE ORGANIZATION PROPERTY NAME (USEFI)
Name: __Cenhenl Alaem - Name:
Address: 2650 a)  ixth Address: '?'-f'-l‘f’ f Bmdww

' Representative: 1. Cos tunzds /. D__Ha/&_b{g)/ Owner Contact: _ Cera/

License No.: Telephone: __Y&5~ 1915 ¢ MK.) -
Telephone: YG2 — S5t
MONITORING ENT!ITY APPROVING AGENCY
Contact: ____cg.m,_‘ﬁ_‘gu(. Flevrm : Contact:
Telephone: ___&.22.~ g2 Telaphone:
MONITORING ACCOUNT REF. NO.:
TYPE TRANSMISSION ' SERVICE
[ ]~ McCulioh [ 1- Weekly
[ 1- Multiplex ' - | 1-Menthly
[ }# Digital [ 1- Quarterly
[ ]1- Reverse Polarity [ 1- Semiannually
[]-RF (47 Annually
[ ] - Qther (Specify) : [ 1-Other (Spocify)
. Control Unit Manufacturer: _Fye, [i'fe. Madel No. /25 4 2, ‘/
Circuit Styles: £ .7
Number of Circuits: s .
Software Aev.: a (A
‘Last Date System Had Any Service Performed: — :
LAST DATE THAT ANY SOFTWARE OR CONFIGURATION WAS REVISED: AA
AALARM-INITIATING DEVICES AND CIRCUIT INFORMATION
Quamlty of - Quantity of .
Davices Installed  Clreult Style Dovicas Tosted
3 - £ ; Manual Fire Alarm Boxes
. lon Detectors
g é 7 Photo Detectors
Duct Detectors
Heat Detectors
L A l " Waterflow Switches
___‘_.._.._._.. £ / Supervisory Switches
Other (Specify):

Alarm Vetlflcation feature Is disabled _____ 7~ snabled

_ ALARM NOTIFICATION APPLIANCES AND C!RCUIT INFORMATION
Quantity of Quantity of
Appllances instalied Clrcult Style  Appitancos Tested

BELLS
7 _Z -7 HORNS
_ CHIMES
Y Z ty STROBES
SPEAKERS
OTHER (SPECIFY):
No. of alarm notification appliance circuits: {

Are circuits monitored for integrity? [ IYES .[l INO
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FAGE2 OF 4
SUPERVISORY SIGNAL INITIATING DEVICES AND CIRCUIT INFORMATION .

Quantity of Quantity of
Devices Installad  Clrcult Stylo Devices Tostod
' ' ', Building Temperature

. Site Water Temperature
/ Site Water Level
/ . Fire Pump Powar
/ Fire Pump Running
/ Fire Pump Auto Position
. Fire Purnp or Pump Contraller Trouble
/ ' Gienerator In Auto Position
i ~ Generator or Controller Trauble
yd _ Switch Transfer
/ : Ganerator Engine Running
- Other;

SIGNALING LINE CIRCUITS e
Quantity and style of signaling line circuits connected to system (see NFPA 72, Table 6.6,1):

, Quantity Styie(s)
SYSTEM POWER SUPPLIES
a. Primary (Main): Nominal Voltage taov , Amps

Overcurrent Protection: Type g:..:;gw‘:f breatler , Amps
Location (of Primary Supply Panelboard):

Disconnecting Means Location: Ported A 30
b. Secondary {Standby): _ - '
2 X \Rns {3Hw) - Storage Battery: Amp-Hr. Rating 7

Calculated capacity to operate systemfor ___________ hours
Enging-driven generator dedicated to fire alarm system:
Location of fuel storage:

TYPE BATTERY
{1l ry Cell {1 - Lead-Acld
[ MNickel-Cadmium [1] Other (Specify):
Lr Sealed Lead-Acid
, ¢ - Emergency or standby system used as a backup to primary power supply, instead of using a
secondary power supply:
Emergency systemn described in NFPA 70, Article 700
Legally required standby described in NFPA .70, Atticle 701
———Optianal standby system described in NFPA 70, Article 702, which
- alsa meets the pérformance requirements of Article 700 or 701.
. PRIOR TO ANY TESTING
NOTIFICATIONS ARE MADE: - YES NO WHO TIME
Monitoring Entity o M 11 Cerftref
Building Ocoupants ‘ 9 11
Building Management M’ [1
Other (Specity) ' [1]
[T

]
]

L

AH.J Notified of Any Impalrments
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PAGE3 OF ¢
‘ SYSTEM TESTS AND INSPECTIONS
TYPE VISUAL FUNCTIONAL COMMENTS
Contral Unit Il (¥
Intertace Equipment M {4+
Lamps/LEDS [ |
Fuses [ (-1
. Primary Power Supply ] 1
Trouble Signals (4 |
Disconnect Switches [1 &
Ground Fault Monitoring [1 T
SECONDARY POWER
TYPE ‘ - VISUAL FUNCTIONAL COMMENTS
-Battery Condltion “ - _ 2/20t
Load Voltage % R B
Discharge Test LA 2 3
Charger Test [4 20, Y/
Specific Gravity [l
TRANSIENT SUPPRESSORS [1]
REMOTE ANNUNCIATORS [] []
NOTIFICATION APPLIANCES
Audible L& [~
Visual [J L4
Speakers ['] (]
Voics Clarlty [1]
iNlTIATING AND SUPERVISORY DEVICE TESTS AND INSPECTIONS
. DEVICE VISUAL . FUNCTIONAL FACTORY MEAS,
LOC. & S/N TYPE CHECK TEST SETTING SETTING PASS FAIL
' [1 [1] : (1 11
[] [} (1 11
[1] [1 (1 [1
[1] [1] 111
[l (] [1 11
: [] [1 {1 I
COMMENTS:
EMERGENCY COMMUNICATIONS EQUIPMENT )
VISUAL FUNCTIONAL COMMENTS

Phaone Set
Phone Jacks
Off-Hook Indicator
Armplifier(s)
Tone Generators(s)

- Cali-ln Slgnai
System Performance

[]
[]

e ey ey oy
Bt fd Mt Ay s

[l

[]
[ L

]

P.004/006
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COMMENTS:
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JOB NUMBER OR NAME ,dm@g,cjw/
INITIATING AND SUPERVISORY DEVICE TESTS AND INSPECTIONS

FACTORY  MEAS.

SETTING PASS FAIL

DEVICE
LOC. & SIN TYPE
e endn” pap

- ] e

—
Mﬂ) S0

{ ! Pzl v _sl)_
KaynRY | FAellI
rn s SV
v_ehr sSP
W E O SD
C:’Z‘.(P D a8
Nbhedl . 30 _
Umlewt  sp
! mpR

@ Krver 7

VISUAL
CHECK

%
A
Lx
%
¥
i1
%]
%
%
A
7
A
[
(4
]
@
[]
[]
[)
[]
[]
[]
[]
[]
[1
[ ]
[]
[]
[ ]
[]
[l
[]
[1
[]

FUNCTIONAL
TEST

|
I
]
i1
A
A

A
A
2

1
(A
[
v
12
(]
[l
[
[]
(]
[

SETTING

Page of

P.005/006

[

4

Lt

X

Ly

A

]

[1

4

A

1

4]

-
Kf

(1

[1

(1

[1

[1

[l

[l
[]

[]

[]

[1]

[]

[1

[l

—_— 11

[]

[1]

_— 1

_—_ 11

[1]

(]
[l

[l

[1]
[]
Il
(3
[]
[1
[1
[]
[1
[l
[]
(1]
[]

L1

[1]

11

[]

L]

(]
L]
[}
[1
[l
[l
[1
ri
[1]
[]
ll
[]
t]

Distributed by: AFAA - PO Box 951807, Lake Mary, FL 32705.1807 |
Fax - 407-833.0131

Web - www.afaa,org

Phone - 407-833 5133

e-mall - fire-alarm@afea.org
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. PAGE 4 0F 4
DEVICE - SIMULATED
VISUAL OPERAT!ON OPERATION

COMBINATION SYSTEMS

Flre Extingulsher Monitoring Device/System
Carbon Monoxide Detector/System
{Spacify)
INTERFACE EQUIPMENT
(SPECIFY)
(SPECIFY)
(SPECIFY) :
SPECIAL HAZARD SYSTEM
(8PECIFY)
(SPECIFY)
(SPECIFY)
Speclal Procedures:

—
[ R
Lo B e T Y
— e

P— — iy
d St
——— r—
— e b

S Y

B Al Bt

Comments:

SUPERVISING STATION MONITORING: YES NO TIME COMMENTS
Alarm Signal [
Alarm Restoration [
Trouble Signal 4
Trouble Signal Restoration [4
Supervisary Signal [1]
Supervisory Restoratlon []
NOTIFICATIONS THAT TESTING
" 1S COMPLETE: . YES NO WHO TIME
Bullding Management Lr 11.._ A ,
‘Monitoring Agency o1l centirnd
[
[

YK [ e Py paaey ey

Bullding Occupants []
Other (Specify ) []
THE FOLLOWING DIl NOT OPERATE CORRECTLY:

SYSTEM RESTORED TO NORMAL OPERATION; . DATE _ 77(3/77 TIME

THIS TESTING WAS PERFORMED IN ACCORDANCE Wl;fH APPLICABLE NFPA STANDARDS. . ..

Name of Inspector: Briza  Costemnze

Date: _ 2 /413/ 1t Time:
Signature: ﬂz—.._zﬁ_'élb

Name of Owner or Representative;

Date: - ' Time:;
S[‘gnam
: =

Reprinted with permizsion fram NFPA 72, Natlonal Flre Afarm Cotla, copyrru.ht" 206.7 Natlonal Fire Prﬁhacﬂun Aseoclation, Qulncy, MA ‘
02189, Thla raprinted material ls not the complete and offlelal osltjon of the NFFA on tha ra rari t ) g,
the standarl 1 18 e ; C p i ha referenced subjoct whigh s rapreqamedv only by

Distrlbuted by: © AFAA PO, Box 1560 Jaspar, GA 30143 Wab~—www.afaa.org
Phone 678-454-FIRE (3473) Fax 678-454-3474 e-mall - fire-alarm@alaa.org
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