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AGENDA ITEM: Transfer Application – The Charter Foundation, Inc.  
 


  
Issue  
The Charter Foundation, Inc., a non-profit entity, submitted a complete Transfer Application for the transfer of 
the site, AmeriSchools College Preparatory Academy – Tucson, to a separate charter contract. The Charter 
Foundation, Inc. was granted a charter in 1998 and opened AmeriSchools College Preparatory Academy – 
Tucson the same year. In addition to operating AmeriSchools College Preparatory Academy – Tucson, The 
Charter Foundation, Inc. operates four other schools.  
 
The Charter Foundation, Inc. was recently eligible for renewal.  Because a school or schools under the charter 
did not meet the Board’s level of adequate academic performance, the charter holder was required to submit a 
Performance Management Plan as a part of the renewal application.  The Charter Foundation, Inc.’s renewal 
application, including the Performance Management Plan, was approved on January 23, 2012. The approved 
plan included AmeriSchools College Preparatory Academy – Tucson and will be transferred with the approval 
of a transfer to its own charter. Schools continuing to operate under The Charter Foundation, Inc. will also 
continue to implement the approved plan.  
 
As stated in Board policy, prior to a charter school being placed on an agenda, staff conducts a compliance 
check as part of the approval process. With the exception of not meeting the Board’s level of adequate 
academic performance for all schools, the charter holder is compliant in all other areas. 
 
 
Curricular Emphasis:  
The Charter Foundation, Inc. dba AmeriSchools Academies practices a multi-age, skill-based program of 
instruction built around incorporation of individualization and inquiry-based learning. Each campus builds a 
curriculum based around the Common Core Standards in an interdisciplinary model for delivering content.  
 
AmeriSchools College Preparatory Academy (ACPA) provides a multi-age, continuous progress format for 
instruction in its college prep program.  ACPA’s students participate in inquiry-based, seminar-style classes 
which draw upon the research conducted by NCTM and NCTE. The instructional leaders at the high school 
have developed skill level and content benchmarks that are used to monitor student progress. The staff design 
and conduct ongoing formative assessments aligned to their core curriculum that are then used to inform 
instruction. These assessments are an integral part of the overall instructional model. ACPA uses the student 
level data from AIMS as well as PSAT and SAT to assess student progress in the curriculum. ACPA plans to 
maintain small class sizes, a low teacher to student ratio, advisory and mentoring programs to support a 
rigorous academic program with personalization and small learning communities. 
  
Governance Structure:  
The corporate board of directors for The Charter Foundation, Inc. is responsible for policy and operational 


decisions concerning the charter.  Members of the board have extensive background and service in the field of 
education, serving in both teaching and administrative positions.  The board of directors for The Charter 
Foundation, Inc. contracts for professional management and leadership services with EdVenture, Inc., an 
Arizona corporation.  The leadership of EdVenture, Inc. implements policy and operational decisions as 
determined by the board of directors of The Charter Foundation, Inc.   
 
The graphs shown below provide academic achievement data for AmeriSchools College Preparatory Academy 
– Tucson for the previous five years in math and reading. 







 
 
 


 
Board Options 


 
  
Option 1:  The Board may approve the transfer application.  Staff recommends the following language for 


consideration:  I move to approve the site transfer application of The Charter Foundation, Inc. and grant a 


separate charter to The Charter Foundation, Inc. for the purpose of operating AmeriSchools College 


Preparatory Academy – Tucson.  


Option 2: The Board may deny the transfer application. The following language is provided for consideration.  I 


move to deny the site transfer application of The Charter Foundation, Inc. to transfer a site to its own charter 


for the following reason(s)…   


 


 


 


 


 


  








Appendix E – Part A – Narrative of Plan to Transition the Charter to a 


Separate Organization through the Amendment Process Upon 


Approval of the Transfer 


It is the intention of The Charter Foundation, Inc. to transfer the charter 


for the 9 – 12 grade site currently located at 7444 E. Broadway Blvd. 


Tucson, Arizona to its own charter.  Although this charter will initially be 


held by The Charter Foundation, Inc., it is the intention of The Charter 


Foundation, Inc, as demonstrated through the minutes authorizing the 


transfer, to utilize the amendment process to transition the charter to 


Collaborative Pathways, a 501-C3 non-profit corporation.  Collaborative 


Pathways, CP, was created for the sole purpose of running a charter school 


serving grades 9 – 12 in Tucson, AZ.  CP was founded by three members of 


the faculty currently employed by The Charter Foundation, Inc. These 


members are Charlene Mendoza, Freddy Mendoza and Gulen Hicks.  


Charlene Mendoza is the Founding Principal of Amerischools College Prep 


Academy.  Charlene Mendoza, along with Freddy Mendoza and Gulen Hicks 


have led Amerischools College Prep Academy successfully.  Amerischools 


College Preparatory Academy was recognized by the Arizona Charter 


School Association as the first Arizona Charter School of the Year in 2008.  


Amerischools College Prep Academy is a six time Excelling School with an 


excellent track record of assisting at-risk, high-need students to be 


prepared for post-secondary education and accepted at colleges and 


universities throughout the country. 
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Appendix J – Comprehensive Program of Instruction 


Curricular Emphasis Narrative 


 


1. School Community 


 


The Charter Foundation, Inc. dba AmeriSchools Academy has five 


campuses currently serving approximately 800 students in central 


urban areas of Tucson, Phoenix and Yuma, Arizona.  There are two K-


8 campuses, two K-6 campuses and one high school campus serving 


students in grades 9-12.  The student population reflects the general 


population of each city composed of about 35% Hispanic, 35% 


Caucasian and 30% identifying themselves as Black, Asian, American 


Indian, or of mixed heritage.  As an LEA AmeriSchools reports a 


Free/Reduced lunch rate that averages 60-70%.  AmeriSchools 


qualifies and serves Title I students.  The Special Needs population 


ranges from 8 – 15% of the total school enrollment.  AmeriSchools 


serves a population of students often described as At-Risk for a 


number of reasons including:  income level, single parent families, 


family educational history and employment status.  Many students at 


AmeriSchools cite concerns about bullying, safety, class size, and 


academic progress as their reasons for enrolling in AmeriSchools.   


 


2. Educational Philosophy 


 


The Charter Foundation, Inc. dba AmeriSchools Academies practices a 


multi-age, skill-based program of instruction built around 


incorporation of individualization and inquiry-based learning.  Each 


campus builds a curriculum based around the Common Core 


Standards, integrating best instructional practice and designed to 


meet the needs of the unique student population in an 


interdisciplinary model for delivering content.  One of the missions 


of The Charter Foundation has been to provide personalized 


instruction to students taking them from their current assessed skill 


level and moving them forward.  This has been fostered in a learning 


environment that seeks to work with children in an academic setting 


that also meets their social and developmental needs.  The Charter 


Foundation, Inc. identifies as its core values: 


o Non-graded, personalized instruction 


o Skill-based instruction and assessment 


o Integrated curriculum providing enrichment and acceleration 


o Utilizing Community as Laboratory 


 







3. Methods of Instruction 


 


The Charter Foundation supports the implementation of 


instructional strategies that meet the needs of diverse learners and 


fall within the rigor and relevance framework developed by The 


International Center for Leadership in Education.  Traditionally The 


Charter Foundation has not depended upon packaged curriculum to 


guide instruction, instead thematic units, inquiry projects, 


community explorations and laboratory experiences guide 


instruction.  Current curricular and instructional decisions reflect The 


Charter Foundation’s move towards alignment with the Common 


Core Standards and new levels of accountability.  One example is the 


adoption of Super Kids – a comprehensive language arts curriculum 


at the Camelback Campus to support oral language and vocabulary 


development with decoding and reading comprehension as well as 


written language skills.   A second example is the adoption of 


Carnegie Middle School Program, a research based blended math 


program designed as an inquiry math exploration that builds both 


computation skills and deeper level process understanding 


combining collaborative meta-cognitive problem solving with 


computer supported practice.    


 


4. Methods of Assessment 


 


In order to place students in appropriate instructional groups, 


AmeriSchools administers skill level placement assessments each 


August.  The collection of assessments includes a reading fluency 


score, a leveled reading comprehension score, a diagnostic math 


assessment and a writing sample.  These assessments are 


administered again at the end of each trimester and in May.  The 


scores are used to monitor student skill acquisition and mastery.   


 


Recent curricular purchases are impacting the assessment practices 


at each campus.  SuperKids language arts program includes 


benchmark assessments.  Carnegie Middle School Math includes 


ongoing skill assessments and tracks individual student progress in 


the program.  The campuses in Yuma piloted the ACUITY online 


assessment program this year.  ACUITY provides a tiered assessment 


program that included placement, AIMS predictive assessment tools 


and formative assessments tools designed by teachers.  The LEA is 


scheduled to conduct a review of student data and make 


recommendations for the 2012-2013 school year. 







 


ACPA staff design and conduct ongoing formative assessments 


aligned to their core curriculum that are used to inform instruction.  


The instructional leaders at the high school have developed skill level 


and content benchmarks that are used to monitor student progress.  


These assessments are an integral part of the overall instructional 


model.  ACPA uses the student level data from AIMS as well as PSAT 


and SAT to assess student progress in the curriculum.  ACPA’s 


students participate in inquiry-based, seminar-style classes which 


draw upon the research conducted by NCTM and NCTE. 


 


5. Remediation Plan 


 


Each AmeriSchools campus has an approved plan to address 


identification of students in need of remediation and an 


intervention plan to provide academic support and supplemental 


instruction to those students.  The instructional leaders review 


student data using three criteria:  AIMS scores, documented 


academic progress (report card grades) and teacher and/or parent 


recommendations.  Any student who has not met the grade level 


standards on AIMS, who is not making adequate academic progress 


or maintaining passing grades, or is recommended by a staff 


member or parent is recommended for remediation.  AmeriSchools 


Title I program is designed with highly qualified reading specialists 


and math intervention teachers providing supplemental instruction 


using a pull out – push in model of delivery during the school day.  


Students are also invited to attend academic tutorials before and/or 


after school during extended hours. The specialists work within the 


classroom setting and as instructional coaches to classroom teachers.  


AmeriSchools also provides an intensive summer academic camp for 


all students who meet the above mentioned criteria.   


 


ACPA has remediation integrated into the daily schedule and has 


extended instructional time daily to provide supplemental 


instruction and remediation to students.  Highly qualified staff 


members are scheduled to provide personalized direct instruction to 


students for one hour before and after school Monday through 


Friday.  On Wednesday all teachers participate in a school-wide 


extended day of instruction.  Reading and Math specialists work with 


small focused groups of students during the day in the general 


classroom to provide academic support and focused instruction 


directly related to content delivery.   







6. Promotion and Retention Plan 


 


AmeriSchools multi-age learning environment looks at individual 


student progress in determining promotion and retention to the 


next instructional level.  Benchmark trimester skill-level assessments 


are used to measure individual student progress and used together 


with standardized scores (SAT-10) and AIMS scores, a review of 


developmental and other social measures as well as teacher 


recommendations and parent concerns when recommending 


promotion and retention.  Generally speaking, instructional leaders 


have set 80% proficiency on leveled benchmarks assessments as 


demonstrating mastery.  Instructional staff look closely at AIMS 


scores and annual growth on those measures to inform 


recommendations.  AmeriSchools  practices flexibility in assigning 


instructional groupings, so student needs may be met by attending 


one level reading group and a different math level group.  As such, 


the promotion and retention plan for students is very individualized.  


 


7. Class Size 


 


Recommended class size 


 


Kindergarten and Grade 1    18 - 20 students 


Grade 2 and Grade 3     20 – 22 students 


Grades 4 – 6    20 – 24 students 


Grade 7 and Grade 8   20 – 24 students 


Grades 9-12     20 - 25 students  
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RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE 


 


<The Charter Foundation> 


 


INDICATOR:
1 


  X Math X Reading           DURATION OF THE PLAN
2
:  Begins _Fall, 2011  to  May, 2014 


 


MEASURE*  METRIC*  CURRENT 


STATUS*  


End Target For This Plan*
3
 


State standardized 


assessment 


Percent (%) of students who score 


proficient on the State standardized 


assessment  


and 


Student growth percentile (SGP)  


 


(Board staff 


w ill enter info 


here) 


Meet or demonstrate sufficient progress toward the 


level of adequate academic performance as set and 


modified periodically by the Board. 


 


 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


 


 AmeriSchools Academy is committed to fostering and enhancing student growth by providing effective instructional 
support dedicated to superior achievement.  Based on current data, our district will strengthen reading instruction for all 
early childhood students as well as enrich the academic vocabulary for third through twelfth.   Furthermore, our district will 
increase mathematical performance for all students by developing mathematical comprehension, metacognitively 
exploring mathematical processes, develop logical reasoning, recognize and utilized patterns and develop understanding 
of the symbolic language of mathematics.  


Action Steps 
4
 Timeline Responsible  


Party 


Evidence of 


Meeting 


Action Steps 


Budget 


1. Student placement and curriculum is non-graded.  Therefore, 
children are identified based on AIMS and SAT information.  
Secondary data is district wide diagnostic assessments and teacher 
recommendations based on observation, class work and weekly in 
class assessments. Student placement is flexible based on student 
needs allowing for acceleration of advanced students and 
remediation of skills for struggling students.  Specialists provide 
interventions for all identified students. 


 


 


 


 


 


 


09/11 - 


Ongoing 


 


 


 


 


Consultants/s


pecialists, 


Principals and 


teachers 


 
 
 
Schedules, 
new staff 
hires in Title 
I. 


 


 


 


 


 


 


 


$28000 


 


2. Children will be instructed in three domains: cognitive, affective,     
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and kinesthetic.  The cognitive domain establishes simple knowledge 
to higher level of synthesis using Blooms as an example.  The 
affective domain develops information from receiving, responding, 
and valuing into a paradigm and philosophy.  The kinesthetic domain 
develops observation, imitation, demonstration, integration of norms 
and modeling into a systematic performance.  Metacognition is 
essential to all core academics. 


 


 


 


 


 


09/11 - 


Ongoing 


 


 


 


 


Specialists, 


Principal, 


Teachers 


Rigor and 
relevance 
framework, 
professional 
developmen
t, principal 
meetings, 
and 
metacogniti
on 
examples. 


3. Curricular decisions are based on implementation of diverse 
resources aligned with the state and common core standards.  
Teachers, administrators and parents evaluate student performance, 
revise instruction to address performance gaps and develop a 
comprehensive individualized program for students.  The school 
home relationship engages all stakeholder to design goals to impact 
individual learners. 


 


 


 


 


 


 


09/11 - 


Ongoing 


 


 


 


 


 


 


Principal, 


Teachers 


 
 
Summer 
meetings, 
goal setting 
and 
expectation 
forms 


 


4. Any program adoptions are site based to address academic needs 
identified from data.  Site based leadership allows for individuality of 
student population, target specific skills of populations, and address 
specific curricular needs.  


 


 


09/11 - 


Ongoing 


 


Principal, 


Teachers, 


Specialists 


 
All 
curricular 
decisions 
and 
purchases. 


 


5. Inquiry based learning encourages exploring, presenting, 
representing and articulating student values and learning.  
Technology is imbedded in project-based learning. Community as 
Laboratory encourages students to pursue learning opportunities in 
the school environment as well as in the local community.  Local 
experts serve as mentors enabling students to view learning as a life 
long pursuit rather than a means to an end.   


 


 


 


 


 


 


09/11 - 


Ongoing 


 


 


 


 


 


Principal, 


Teachers, 


Specialists 


 
 
 
 
Specials, 
RAP Books, 
portfolios 
and Bio 
Blitz. 
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STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.  


                        AmeriSchools Academy has designed a comprehensive monitoring system integrating student progression, 
best practices, state and common core standards.  All staff, teachers, site leaders and the community collaborate to 
ensure all students attain a rigorous and relevant education, incorporating civic values and mastery of state standards. 


Action Steps 
4
 Timeline Responsible  


Party 


Evidence of 


Meeting 


Action 


Steps 


Budget 


1. AmeriSchools Academy’s blueprint has evolved reflecting current 
state adoptions.  Currently, sites are developing an educational 
bridge to reflect the students’ needs, the current state standards and 
the transition to Common Core.  Site leaders are unwrapping 
Common Core while aligning to state standards.  Transitional plans 
include time lines for implementation, analysis of program needs, 
and evaluation of vertical alignment.  Documents are fluid and reflect 
changes required by state and national adoptions. 
 


 


 


 


 


 


 


 


09/11 - 


Ongoing 


 


 


 


 


 


 


Principal, 


Teachers, 


Specialists 


Curriculum 
maps, 
timeframes 
for 
implement
ation of 
CCS and 
profession
al 
developme
nt logs 


 


2. Site leadership has established board-approved methods to 
document, track and refine classroom implementation of state 
standards.  Leadership meets and discusses weekly lessons, 
standards, and objectives with teams and individual teachers.  
Classroom walk-throughs, observations and feedback, allow for a 
tracking of pace, scope and sequence and mastery.  Currently, all 
stakeholders are evaluating a system to integrate teacher and 
leadership effectiveness. 
 


 


 


 


 


 


 


 


09/11 - 


Ongoing 


 


 


 


 


 


 


Principal, 


Teachers, 


Specialists 


 


 


 


 


 


Documents 
from 
teacher, 
principal 
meetings. 


 


3. AmeriSchools Academy unifies state standards through three 
domains: kinesthetic, cognitive, and affective.  Site leaders and 
teachers compose curriculum maps to align both state and Common 
Core standards with AmeriSchools program adoptions, domains and 
resources.   
 


 


 


 


 


 


 


09/11 - 


Ongoing 


 


 


 


 


Principal, 


Teachers, 


Specialists 


Curriculum 
maps at 
Country 
Club, 
Advisory 
groups or 
SAT 
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groups, 
Fish 
 


4. AmeriSchools Academy recognizes that student have high 
expectations to achieve mastery.  Individual sites acknowledge 
student strengths and provide support for all students to gain 
mastery.  Data supports extending learning beyond required contact 
hours.  Sites have designed classes for extended day learning; 
provide supplemental instruction in both reading and math, as well as 
supports for study skills.  
 


 


 


 


 


 


 


09/11 - 


Ongoing 


 


 


 


 


 


Principal, 


Teachers, 


Specialists 


 
 
 
 
Extended 
days, 
tutoring, 
extra hours 
added. 


 


 


STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


                          AmeriSchools Academy will continue to develop and refine authentic, standard based assessment to 
monitor student progress.  Data is the guiding principle to instruction and reviewed to ensure pacing, levels of proficiency 
and mastery. 


Action Steps 
4
 Timeline Responsible 


Party 


Evidence of 


Meeting Action 


Steps 


Budget 


1. AmeriSchools Academy has provided all sites research-based 
assessments based on overall skill acquisition.  Students are 
assessed quarterly in reading, mathematics, and writing skills.  
Teachers, site leaders, and specialists share data in order provide 
the most comprehensive curriculum to have individual students 
attain mastery.   


 


 


 


 


 


09/11 - 


Ongoing 


 


 


 


 


 


Principal, 


Teachers, 


Specialists 


 
Data tables, 
report cards, 
conferences, 
Title I, and 
portfolios 


 


2. AmeriSchools Academy acknowledges student achievement, 
preparation for the future and 21st Century Skills are critical for 
future success.  The school has provided for these rigors by 
providing students with programs that track, supplement, and 
remediate students.  Carnegie Learning is a blended mathematical 
program designed to enhance mathematical processing while 
developing a comprehensive skills.  Acuity is designed to predict 
student achievement, remediate as needed and accelerate students 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Principal, 


 
School 
adoptions of 
Carnegie and 
Acuity.  Site 
adoptions of I 
know that, 
ESGI, Study 
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to gain mastery of skills. 09/11 - 


Ongoing 


Teachers, 


Specialists 
Island. 


3. Currently AmeriSchools Academy is generating a systematic data 
collection to evaluate student progress from readiness through high 
school.  Current information gathered includes diagnostic scores, 
AIMS scores, SAT scores, and school grades.  Yearly review 
provides an in-depth view of school effectiveness.  Curricular, 
staffing, and professional services are all reviewed and reevaluated 
based on results.   


 


 


 


 


 


 


09/11 - 


Ongoing 


 


 


 


 


 


Principal, 


Teachers, 


Specialists 


 
 
 
 
 
PowerSchool, 
Title I tracking. 


 


 


STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum.      


                           AmeriSchools Academy strives to maintain the highest level of professional staff by providing 
collaborative, enriching learning environments.  All staff members are empowered to continue education both in the 
school environment and with accredited universities.                


Action Steps 
4
 Timeline Responsible  


Party 


Evidence of 


Meeting 


Action 


Steps 


Budget 


1. AmeriSchools Academy provides staff with professional team time 
weekly to discuss lessons, maintain and enhance vertical 
alignments, create common school expectations for mastery, 
problem solve learning issues and share ideas.  Teacher meetings 
are designed by the site leader to address overall professional needs 
based on data.  


 


 


 


 


 


09/11 - 


Ongoing 


 


 


 


Principal, 


Teachers, 


Specialists, 


Consultants 


 
 
 
 
 
Team 
meeting 
notes 


 


2. AmeriSchools Academy acknowledges that middle school students 
have been identified as an at-risk group.  In order to provide support, 
AmeriSchools provides teachers in middle school more planning.  
This planning is to discuss shared students, connections between 
different contents, and collaboration on shared skills.  Teachers 
create consistency, shared expectations, and support to enhance the 
middle school environment.  


 


 


 


 


 


 


09/11 - 


Ongoing 


 


 


 


 


Principal, 


Teachers, 


Specialists, 


Consultants 


 
School 
safety 
reports, 
middle 
school 
meeting 
notes, 
parent 
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surveys. 


3.  AmeriSchools Academy has developed a mentorship and 
coaching program designed to aid new teachers, struggling teachers 
and create a collaborative learning environment.  Veteran teachers, 
site leaders, and specialist provide a support to develop a shared 
best practices.  Weekly planning time is allocated with longer periods 
for new instructors.  Focused discussions about standards, pacing, 
academic vocabulary, task analysis, lesson building and teaching 
strategies are focused and discussed. 


 


 


 


 


 


 


 


09/11 - 


Ongoing 


 
 
 
Veteran 
teachers, 
site leaders, 
and 
specialists  


 
 
Mentorship 
timetable, 
principal/te
acher 
meetings, 
specialist 
notes. 
 


 


4. AmeriSchools Academy provides financial support for continued 
education, professional development opportunities and professional 
certifications.  Staff is encouraged to grow based on their interests. 
Time is allocated to share new understandings, knowledge and 
analysis of current educational trends. 
 


 


 


 


 


09/11 - 


Ongoing 


 


 


 


 


Board. 


Principal 


Tuition 
reimburse
ments, 
profession
al 
developme
nt, 
consultants
. 


 


 


Using the information entered in the “ Budget”  columns above, please provide a budget total that incorporates all strategies and 


action steps for each year of the performance management plan’s implementation. For “ Year 1” , please specify the fiscal year (e.g., 


2011). The charter holder may add years, as necessary. 


 


Year 1:  Budget Total $38000      Fiscal Year 2012 


Year 2:  Budget Total $38000 


Year 3:  Budget Total $39000 


 


Notes: 


*  Provided by ASBCS staff 


1 Academic area to be addressed for improvement 


2 Duration of the plan must align with the timeline presented in the Action Steps 


3 Refer to Terms to Know in the Renewal Application Instructions   


4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy 
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Performance Management Plan (PMP) 


Evaluation Instrument- 


The Charter Foundation, Inc. 


Scoring Criteria and Comments 
 


    


Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section.  The 


evaluator w ill make the following determination: 


       


           FULL DESCRIPTION   – The plan sufficiently addresses all of the required elements. 


PARTIAL DESCRIPTION   – The plan partially addresses the required elements.  


VERY LIMITED DESCRIPTION – The plan does not address each of the required elements.   


 


 


 


I. PLAN NARRATIVE 


Required Elements A response that meets the requirement will include: 


 


F


D 


P


D 


V


L


D 


Comments 


 


 


A detailed description of 


all efforts conducted by 


the school in the past five 


years that demonstrates 


a concerted effort and 


capacity to improve pupil 


achievement. 


 


o the school's efforts for the previous five years to provide 


and implement a [mathematics or reading] curriculum that 


improves student achievement.  (Ex:  Curriculum alignment, 


curriculum maps, pacing guides, instructional material 


adoptions, committee work, data review teams) 


 


 X 


 


 


 


 


 The description provided for past years lacks detail as 


to the actions taken. 


 


 


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring the integration of the 


Arizona Academic Standards into [mathematics or reading] 


instruction.  (Ex:  Lesson plan review, formal teacher 


evaluations, informal classroom observations, checklists, 


data review teams) 


 


 X  The description provided for past years lacks detail of 


a plan for monitoring the integration of the Arizona 


Academic Standards.   


 


 


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring and documenting 


student proficiency in [mathematics or reading].  (Ex:  


Formative and summative assessments, 


common/benchmark assessments, articulated assessment 


plan, data review teams) 


X    
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o the school’s efforts for the previous five years to develop 


and implement a professional development plan that 


supports effective implementation of a [mathematics or 


reading] curriculum.  (Ex:  Articulated plan, literacy or math 


coach support, external consultant training, data review 


teams) 


 


X    


A detailed description of 


the process used for 


conducting an analysis of 


relevant pupil 


achievement data. 


o the school’s efforts for the previous five years to analyze 


relevant pupil achievement data.  (Ex:  data walls, data 


training, data review teams) 


X    


o a detailed description of the types of data collected and the 


process used in conducting the analysis of the relevant 


data.   


X    


o justification of how data selected for the analysis is relevant 


to improving pupil achievement.   


X    


The findings from the 


data analysis. 


 


o the school’s detailed interpretation of the findings from the 


data analysis of the school’s relevant data for the previous 


five years, including patterns and trends, as well as 


strengths and weaknesses. 


X    


o a representation of the findings using charts and graphs that 


are understandable to the reviewer and clearly depict the 


results. 


 


 X  The charts and graphs included did not provide a 


detailed representation of the findings from the data 


analysis. 


 


 


A detailed description of 


how the plan that is 


presented is directly 


linked to the findings 


from the data analysis. 


o a description of the logic used to develop the PMP that 


demonstrates the connection between the findings from 


the analysis of the relevant data and the plan. (Ex:  What we 


learned - What we are going to do w ith what we learned) 


 


X    


II. PLAN TEMPLATE 
   Strategy I:  Provide and implement a curriculum that improves student achievement.  


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 X  One or more of the action steps provided are not 


based on the findings from the analysis of relevant 


data. 


  


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


  X The majority of the action steps provided are not 


sequential. 
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o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 X  The majority of the action steps provided 


complement and support the other strategies.   


 


 


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


X     


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


X     


   Strategy II:  Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 X  One or more of the action steps provided are not 


based on the findings from the analysis of relevant 


data.   


 


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


  X The majority of the action steps provided are not 


sequential.  


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 X  The majority of the action steps provided 


complement and support the other strategies.   


 


 


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


X     


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


X     


   Strategy III:  Develop and implement a plan for monitoring and documenting student proficiency. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 X  One or more of the action steps provided are not 


based on the findings from the analysis of relevant 


data.   


 


 


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


  X The majority of the action steps provided are not 


sequential. 


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 X  The majority of the action steps provided 


complement and support the other strategies.   


  


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


X     
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Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


X     


   Strategy IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 X  One or more of the action steps provided are not 


based on the findings from the analysis of relevant 


data.   


 


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


  X The majority of the action steps provided are not 


sequential. 


 


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 X  The majority of the action steps provided  


complement and support the other strategies.    


  


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


X     


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


X     


 


 


 


 








Appendix H – Lease Agreement Narrative 


A series of four meetings, supported by phone calls, faxes and emails, have 


taken place between The Charter Foundation and Sixty-Five Plus, 


represented by Dr. Barr, and Collaborative Pathways, represented by 


Charlene Mendoza, Freddy Mendoza and Gulen Hicks.   


In addition to putting together the necessary materials for the Transfer 


Application, proposals to negotiate a lease, lease/purchase or purchase of 


the facility located at 7444 E. Broadway have been exchanged. 


Currently, the second lease submitted for CP review by Dr. Barr is under 


review by Kay Nelson of Haralson, Miller, Pitt, Feldman & Mcanally, PLC.  Kay 


Nelson is representing Collaborative Pathways. 


Dr. Barr, the organizations he represents and Collaborative Pathways have 


been in full disclosure that CP has secured private funding to support such 


agreements.  As a back-up, a conference call, submission of a business plan 


and building appraisal and follow up emails have taken place between 


Collaborative Pathways and Laura Fiemann, Vice President of Charter 


Schools Development Corporation Mountain West Charter Schools Fund.  A 


face-to-face meeting is planned later this week.  Charter Schools 


Development Corporation has three programs for which CP is being 


considered.  Each of these programs will allow CP to lease, lease to 


purchase or lease from CSDC who will outright purchase the facility at 7444 


E. Broadway. 


All parties have agreed that it is in the best interests of all involved to 


reach a mutually beneficial agreement for the lease, lease to purchase or 


purchase of the facility located at 7444 E. Broadway Blvd.  Nevertheless, as 


a secondary option, CP has an established relationship with a commercial 


realtor who continues to locate secondary facilities locations.  These 


included the facility located at 165 N. Sarnoff, Tucson, AZ.85710 and 225 


North Country Club Road Tucson AZ 85716. 




































































































































		Appendix E - Part B - Organizational Flow Chart.pdf

		Appendix F - Part D Resumes of Board Members - The Charter Foundation
































































		Certificate of Occupancy

		Appendix I - Liability Insurance.pdf

		AZ Fire Marshall Rpt

		Fire Alarm System Inspection



