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AGENDA ITEM: Transfer Application – Pima County Board of Supervisors d.b.a. Pima Vocational High School  
 


  
Issue  
Pima County Board of Supervisors, a government entity, submitted a complete Transfer Application for transfer 
of the sponsor from the Arizona State Board of Education to the Arizona State Board for Charter Schools. The 
Pima County Board of Supervisors d.b.a. Pima Vocational High School was granted a charter in 2000 and 
opened Pima Vocational High School in Tucson in the same year.  
 
The Pima County Board of Supervisors underwent a five-year interval review in FY 2011.  Because the school 
operated by the charter holder did not meet the Board’s level of adequate academic performance, the charter 
holder was required to submit a Performance Management Plan as a part of the review process.  The 
Performance Management Plan was submitted on September 1, 2011.  The same plan was submitted with the 
transfer application package. 
 
As stated in Board policy, prior to a charter school being placed on an agenda, staff conducts a compliance 
check as part of the approval process. With the exception of not meeting the Board’s level of adequate 
academic performance for all schools, the charter holder is compliant in all other areas. 
 
 
Curricular Emphasis:  
The Pima County Board of Supervisors d.b.a. Pima Vocational High School is an alternative high school 
established to reconnect out-of-school youth to high school successfully.  The school’s program is designed to 
provide an alternative for a target population of 16 to 21 year olds that have not been successful in traditional 
schools.  The program was developed to assist students in meeting academic outcomes in the core subject 
areas and providing on-the-job training so students have the opportunity to apply academics to real world 
experiences under the supervision of workplace mentors.   The school’s methods of instruction include using 
small school communities with no school site larger than 50 students per campus and no classroom with more 
than fifteen students.  Teachers use direct instruction, with discussion and cooperative learning.   
 
According to the curricular emphasis narrative, each department does curriculum mapping which integrates 
standards, higher level thinking strategies, relevant instructional methods, and multiple types of assessments.  
Teachers uses strategies for pupil engagement and retention including word walls, individual white boards, 
graphic organizers, and paired learning.  Technology is integrated into the direct instruction format.   
 
The school operates a 200 day, year-round calendar, with an extended day.  The courses are six weeks in 
length.  Teachers engage in professional development throughout the year.  In addition to assessments used 
by teachers in the classroom, the school uses a variety of assessments to determine student progress.  
Diagnostic Online Math Assessment (DOMA) and Diagnostic Online Reading Assessment (DORA) are aligned 
to AIMS and provide quarterly assessments of student progress.  Students participate in weekly advising 
classes and portfolio building.  At that time, students are informed of their assessment results.   
 
Graphs providing academic achievement data for the previous five years in math and reading are not available.  
The performance management plan narratives the charter holder submitted are included in the transfer 
application portfolio and provide academic performance data, including AIMS results, for students attending the 
school.  
 
Governance Structure:  
Because the charter holder is a government entity, the Pima County Board of Supervisors serves as the 
charter holder governance board.  Pima Vocational High School is a program of Pima county Government and 
is not incorporated.  The organizational structure for the board is included in the transfer application package 
and presented in the portfolio. 
  
 


 







 


 


 


 
Board Options  


1. Approve the Transfer Application for Pima County Board of Supervisors d.b.a. Pima Vocational High 


School. 


2. Deny the Transfer Application for Pima County Board of Supervisors d.b.a. Pima Vocational High 


School. 


 


Staff Recommendation 
Option 1.  
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ARIZONA  STATE  BOARD  FOR  CHARTER  SCHOOLS


Interval Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 06/06/2012 Report Type: Interval


Charter Contract Information


Charter Corporate Name: Pima County Board of Supervisors
Charter CTDS: 10-86-01-000 Charter Entity ID: 4420


Charter Status: Open Contract Effective Date: 08/23/2000


Authorizer: SBE Contractual Days:


Number of Schools: 1 Pima Vocational High School: 200


Charter Grade Configuration: 9-12 Contract Expiration Date: 08/22/2015


FY Charter Opened: 2001 Charter Signed: 08/23/2000


Charter Granted: — Corp. Commission Status —


Corp. Commission File # — Corp. Type Government Entity


Corp. Commission Status Date — Charter Enrollment Cap 234


Charter Contact Information


Mailing Address: 97 East Congress
30
Tucson, AZ 85701


Website: —


Phone: 520-243-1740 Fax: 520-903-0753


Mission Statement: Pima Vocational is a high school for high-risk 17 to 22 year olds that uses a school-to-work model in an applied academic
setting that leads to a high school diploma with a sustainable job and a career plan at graduation.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Gloria Proo gloria.proo@pima.gov 06/05/2012


2.) Mr. Albert Garcia ahggg@att.net 02/16/2017


Academic Performance - Pima Vocational High School


School Name: Pima Vocational High School School CTDS: 10-86-01-201


School Entity ID: 6057 Charter Entity ID: 4420


School Status: Open School Open Date: 07/01/2000


Physical Address: 2801 East Ajo Way
Tucson, AZ 85713


Website: —


Phone: 520-243-1740 Fax: 520-903-0753
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Grade Levels Served: 9-12 FY 2011 100th Day ADM: 120.8675


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


Alternative ALT ALT-HS 10


2011 Performing — — — Met


2010 Performing — — — Not Met


2009 — Performing — — Yes


2008 — — Performing — No


2007 — — — Performing No


Charter/Legal Compliance


Charter Corporate Name: Pima County Board of Supervisors
Charter CTDS: 10-86-01-000 Charter Entity ID: 4420


Charter Status: Open Contract Effective Date: 08/23/2000


Timely Submission of AFR


Year Timely


2011 Yes


2010 Yes


2009 Yes


2008 Yes


2007 Yes


Timely Submission of Budget


Year Timely


2012 Yes


2011 Yes


2010 Yes


2009 Yes


2008 Yes


Special Education Monitoring Detail


SPED Monitoring Date 03/13/2009 Child Identification In Compliance


Evaluation/Re-evaluation: Partial High IEP Status: Partial High


Delivery of Service: In Compliance Procedural Safeguards: In Compliance


Sixty Day Item Due Date — ESS Compliance Date: —


Audit and Fiscal Compliance


Charter Corporate Name: Pima County Board of Supervisors
Charter CTDS: 10-86-01-000 Charter Entity ID: 4420


Charter Status: Open Contract Effective Date: 08/23/2000


Timely Submission of Annual Audit


Year Timely


2011 Yes


2010 Yes


2009 No


2008 No


2007 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


There were no CAP Issues for fiscal years 2007 to 2011.
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Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2007 to 2011.
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Performance Management Plan (PMP) 


Evaluation Instrument 
 
 


Applicant/Charter Holder:  Pima County Board of Supervisors                       Indicator:   _X_ Mathematics    __ Reading       


 


 


TYPE:  __Five Year Interval Review ___ Renewal _X__ Transfer Application   __Corrective Action Plan  


    


Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section.  The 


evaluator w ill make the following determination: 


       


           FULL DESCRIPTION   – plan sufficiently addresses all of the required elements. 


PARTIAL DESCRIPTION   – plan partially addresses the required elements.  


VERY LIMITED DESCRIPTION – plan does not address each of the required elements. 


 


I. PLAN NARRATIVE 


Required Elements A response that meets the requirement will include: F


D 


P


D 


V


L


D 


Comments 


A detailed description 


of all efforts conducted 


by the school in the 


past five years that 


demonstrates a 


concerted effort and 


capacity to improve 


pupil achievement. 


 


o the school's efforts for the previous five years to provide and 


implement a [mathematics or reading] curriculum that improves 


student achievement.  (Ex:  Curriculum alignment, curriculum maps, 


pacing guides, instructional material adoptions, committee work, data 


review teams) 


x    


o the school’s efforts for the previous five years to develop and 


implement a plan for monitoring the integration of the Arizona 


Academic Standards into [mathematics or reading] instruction.  (Ex:  


Lesson plan review, formal teacher evaluations, informal classroom 


observations, checklists, data review teams) 


x    


o the school’s efforts for the previous five years to develop and 


implement a plan for monitoring and documenting student proficiency 


in [mathematics or reading].  (Ex:  Formative and summative 


assessments, common/benchmark assessments, articulated 


assessment plan, data review teams) 


x    







01/07/10                                                                                                                                                                                                                        Page 2 of 3 


o the school’s efforts for the previous five years to develop and 


implement a professional development plan that supports effective 


implementation of a [mathematics or reading] curriculum.  (Ex:  


Articulated plan, literacy or math coach support, external consultant 


training, data review teams) 


x    


A detailed description 


of the process used for 


conducting an analysis 


of relevant pupil 


achievement data. 


o the school’s efforts for the previous five years to analyze relevant pupil 


achievement data.  (Ex:  data walls, data training, data review teams) 


x    


o a detailed description of the types of data collected and the process 


used in conducting the analysis of the relevant data.   


 x  The description provided for the 


past five years lacks detail as to 


how relevant data was 


analyzed. 


o justification of how data selected for the analysis is relevant to 


improving pupil achievement.   


x    


The findings from the 


data analysis. 


 


o the school’s detailed interpretation of the findings from the data 


analysis of the school’s relevant data for the previous five years, 


including patterns and trends, as well as strengths and weaknesses. 


x    


o a representation of the findings using charts and graphs that are 


understandable to the reviewer and clearly depict the results. 


 x  The charts and graphs included 


did not provide a detailed 


representation of the finds from 


the data analysis. 


A detailed description 


of how the plan that is 


presented is directly 


linked to the findings 


from the data analysis. 


o a description of the logic used to develop the PMP that demonstrates 


the connection between the findings from the analysis of the relevant 


data and the plan. (Ex:  What we learned - What we are going to do 


with what we learned) 


x    


II. PLAN TEMPLATE 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings from the 


analysis of relevant data.   


 x  Not all action steps are based 


upon findings from the analysis. 


o action steps for each strategy are sequential, timely, and contribute to 


the school’s ability to meet the identified end target(s).   


x    


o action steps for each strategy, to the extent appropriate, complement 


and support the other strategies. 


 x  Limited number of action steps 


o action steps for each strategy include artifacts that provide evidence of 


the implementation of each action step. 


x    


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to implement the 


action steps that support the strategies. 


x    
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Reviewer:   1   Date:  ________          2   Date: ________ 
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Performance Management Plan (PMP) 


Evaluation Instrument 
 
 


Applicant/Charter Holder:  Pima County Board of Supervisors                       Indicator:   __ Mathematics    _X_ Reading       


 


 


TYPE:  __Five Year Interval Review ___ Renewal _X__ Transfer Application   __Corrective Action Plan  


    


Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section.  The 


evaluator w ill make the following determination: 


       


           FULL DESCRIPTION   – plan sufficiently addresses all of the required elements. 


PARTIAL DESCRIPTION   – plan partially addresses the required elements.  


VERY LIMITED DESCRIPTION – plan does not address each of the required elements. 


 


I. PLAN NARRATIVE 


Required Elements A response that meets the requirement will include: F


D 


P


D 


V


L


D 


Comments 


A detailed description 


of all efforts conducted 


by the school in the 


past five years that 


demonstrates a 


concerted effort and 


capacity to improve 


pupil achievement. 


 


o the school's efforts for the previous five years to provide and 


implement a [mathematics or reading] curriculum that improves 


student achievement.  (Ex:  Curriculum alignment, curriculum maps, 


pacing guides, instructional material adoptions, committee work, data 


review teams) 


x    


o the school’s efforts for the previous five years to develop and 


implement a plan for monitoring the integration of the Arizona 


Academic Standards into [mathematics or reading] instruction.  (Ex:  


Lesson plan review, formal teacher evaluations, informal classroom 


observations, checklists, data review teams) 


x    


o the school’s efforts for the previous five years to develop and 


implement a plan for monitoring and documenting student proficiency 


in [mathematics or reading].  (Ex:  Formative and summative 


assessments, common/benchmark assessments, articulated 


assessment plan, data review teams) 


x    
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o the school’s efforts for the previous five years to develop and 


implement a professional development plan that supports effective 


implementation of a [mathematics or reading] curriculum.  (Ex:  


Articulated plan, literacy or math coach support, external consultant 


training, data review teams) 


x    


A detailed description 


of the process used for 


conducting an analysis 


of relevant pupil 


achievement data. 


o the school’s efforts for the previous five years to analyze relevant pupil 


achievement data.  (Ex:  data walls, data training, data review teams) 


x    


o a detailed description of the types of data collected and the process 


used in conducting the analysis of the relevant data.   


 x  The description provided for the 


past five years lacks detail as to 


how relevant data was 


analyzed. 


o justification of how data selected for the analysis is relevant to 


improving pupil achievement.   


x    


The findings from the 


data analysis. 


 


o the school’s detailed interpretation of the findings from the data 


analysis of the school’s relevant data for the previous five years, 


including patterns and trends, as well as strengths and weaknesses. 


x    


o a representation of the findings using charts and graphs that are 


understandable to the reviewer and clearly depict the results. 


 x  The charts and graphs included 


did not provide a detailed 


representation of the finds from 


the data analysis. 


A detailed description 


of how the plan that is 


presented is directly 


linked to the findings 


from the data analysis. 


o a description of the logic used to develop the PMP that demonstrates 


the connection between the findings from the analysis of the relevant 


data and the plan. (Ex:  What we learned - What we are going to do 


with what we learned) 


x    


II. PLAN TEMPLATE 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings from the 


analysis of relevant data.   


 x  Not all action steps are based 


upon findings from the analysis. 


o action steps for each strategy are sequential, timely, and contribute to 


the school’s ability to meet the identified end target(s).   
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o action steps for each strategy, to the extent appropriate, complement 


and support the other strategies. 


 x  Limited number of action steps 


o action steps for each strategy include artifacts that provide evidence of 
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action steps that support the strategies. 
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Reviewer:   1   Date:  ________          2   Date: ________ 
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