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Interval Report Details Hide Section

Report Date: 05/19/2011 Report Type:

Charter Contract Information Hide Section
Charter Corporate Name: Arizona Academy of Science & Technology
Charter CTDS: 07-86-65-000 Charter Entity ID: 6378
Charter Status: Open Contract Effective Date: 08/21/1998
Authorizer: SBE Contractual Days:
Number of Schools: 1 e Arizona Academy of Science & Technology: 180
Charter Grade Configuration: K-8 Contract Expiration Date: 08/20/2013
FY Charter Opened: 1999 Charter Signed: 08/21/1998
Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 0840593-5 Corp. Type Non Profit
Corp. Commission Status Date 05/17/2011 Charter Enrollment Cap 450

Charter Contact Information

Mailing Address: P.O. Box 13606 Website: —
Phoenix, AZ 85002
Phone: 602-253-1199 Fax: 602-595-8693
Mission Statement: Arizona Academy of Science and Technology will provide instruction to Arizona students, grades K through 8, who wish to

enter a rigorous curriculum with a special emphasis in science, math, and technology. The Academy’s goal is to develop life
long learners who have the capacity to reason critically and to develop responsible citizens who understand the
interrelatedness of science, technology and society.

Charter Representatives: Name: Email: FCC Expiration Date:

1.) Mr. Grant Creech gcreechl@gmail.com 04/17/2012

Amendment Information Hi
Charter Corporate Name: Arizona Academy of Science & Technology
Charter CTDS: 07-86-65-000 Charter Entity ID: 6378
Charter Status: Open Contract Effective Date: 08/21/1998
Amendments Hide Section
Amendment Type Received Date Approval Date
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Charter Holder Governance Notification Request 06/28/2010 07/22/2010
Charter Mission Amendment Request 04/30/2008 08/25/2008
Program of Instruction Amendment Request 04/30/2008 08/25/2008
Charter Grade Level Amendment Request 03/24/2008 04/28/2008
Enrollment Cap Notification Request 01/10/2008 —

Charter Grade Level Amendment Request 01/10/2008 —

School Closure Notification Request 11/15/2007 12/04/2007

Academic Performance - Arizona Academy of Science & Technology

School Name: Arizona Academy of Science & School CTDS: 07-86-65-001
Technology
School Entity ID: 10755 Charter Entity ID: 6378
School Status: Open School Open Date: 08/21/1998
Physical Address: 1875 North Central Ave. Website: http://www.arizonaacademyofscience.org
Phoenix, AZ 85004
Phone: 602-253-1199 Fax: 602-595-8693
Grade Levels Served: K-8 FY 2010 100" Day ADM: 111.185
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
Elementary ELEM K12 10 358
2010 Performing Plus — — — - Met
2009 - Performing - — - Yes
2008 — — Performing — - Yes
2007 — — — Performing Plus Performing Yes
2006 — - — Performing Plus Performing Yes

Academic Performance - Rawlins Elementary Hide Section
School Name: Rawlins Elementary School CTDS: 07-86-65-002
School Entity ID: 85912 Charter Entity ID: 6378
School Status: Closed School Open Date: 09/01/2004
Physical Address: 7905 N. 71st Ave Website: —
Glendale, AZ 85303
Phone: 623-934-0298 Fax: 602-595-8693
Grade Levels Served: K-5 FY 2009 100t" Day ADM: —
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
] 358

2009 No Data Available — —
2008 No Data Available - -
2007 — Performing Plus Yes

2006 — Performing Plus Yes

Charter/Legal Compliance

http://online.asbcs.az.gov/reports/interval_report/107[5/19/2011 10:30:06 AM]
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Charter Corporate Name: Arizona Academy of Science & Technology
Charter CTDS: 07-86-65-000 Charter Entity ID: 6378
Charter Status: Open Contract Effective Date: 08/21/1998
Timely Submission of AFR Hide Section Timely Submission of Budget Hide Section
Year Timely Year Timely
2010 Yes 2011 Yes
2009 No 2010 Yes
2008 Yes 2009 Yes
2007 Yes 2008 Yes
2006 Yes 2007 Yes
Special Education Monitoring Detail Hi ion
SPED Monitoring Date 02/23/2009 Child Identification In Compliance
Evaluation/Re-evaluation: Partial High IEP Status: Partial High
Delivery of Service: Partial Low Procedural Safeguards: Partial Low
Sixty Day Item Due Date — ESS Compliance Date: —

Audit and Fiscal Compliance Hide Section

Charter Corporate Name: Arizona Academy of Science & Technology
Charter CTDS: 07-86-65-000 Charter Entity ID: 6378
Charter Status: Open Contract Effective Date: 08/21/1998
Timely Submission of Annual Audit Hide Section
Year Timely
2010 Yes
2009 Yes
2008 Yes
2007 Yes
2006 Yes
Audit Issues Requiring Corrective Action Plan (CAP) Hide Section
FY Issue #1

2010 Fingerprinting

2009

2008 Classroom Site Fund (301)
2007

2006

Repeat Issues Identified through Audits Hi ion

There were no repeat findings for fiscal years 2006 to 2010.

“ Go to top
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ORGANIZATIONAL STRUCTURE NARRATIVE

L Governing Board
The Governing Board will meet monthty and will be responsible for policy and operational
decisions as well ag financial oversight for the Arizona Academy of Scicnce and Technology,
Incorporated (“School”). Board members will be selected from individuals who agree with
the mission statement of the school and who represent business, education, and other
professions in the community. Board members will not receive compensation for service on
the Board, except for reimbursement of official Board business. Board functmus and
operations are further defined by the Board Bylaws.

1L Executive Director
The Executive Director is an ex-officio member of the Boaid The Executive Director is
responsible to the Governing Boagd for all aspects of operating the School. Responsibilities
melude, but are not limited to:
1. Provide monthly financial reports as well as reports on other Schoo) business to the
Governing Board,
2. Oversee the implementation of the educational goals as outlined in the Chatter and by
the Governing Board;
Insures the School is in compliance with all legal and financial regulations;
4. Leads in hiring and reviewing all staff, and supervises operations of the School and
its personnel;
Contracts with vendors for supplies and services
Represents the Schoof at official functions both on and off campuys; and
Develops relationships with the business and educational community to benefit the
schoot both financially and academically.

LS ]

S

1118 Principal
The Principal reports directly to the Executive Director and {s respons:b]e for, but not limited
to the following:
1. Supervises administrative personnel (Comumunity Relations & PTO Coordinator and
Office Administrator & Registrar), instructional personnel (Master Teachei(s),
Teachers, and Instructional Paraprofessionals), and Contracted Educational Services
personnel (ESS, ELL, Title I), and assists in hiring and reviewing of the same;
2. Monitors course content to assure compliance with Arizona State Standards and
assures alignment with the goals proposed in the Charter and by the Governing
Board;
3. Prepares monthly reports for the Executive Director and the Governing Board on
academic progrars and progress thereof;
4. Works with Executive Director to create and maintain an environment in which the
goals of the School can be achieved;
Manages student discipline for the School and respective programs;
Supervises student enrichment and extra-cutricular programs for the School;
Oversees and directs Pagent Volunteer Program for the School; and
Serves as an official representative of the School both on and off campus,

h

1875 North Central Ave, Phosnix, AZ 85004 - { {B02) 253-1199 £ {602) 253 1189 2 jemillur@arizoncacademyolsgdanse,org  www, arizonaacademyofscionce.org
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EX.

Contracted Accoumting Services

The School contracts with a firtn for Contracted Accounting Services. The contracted firm
reports directly to the Executive Director and may be called upon to report (o the Governing
Bourd. ‘[he Contracted Accounting Services provides payroll processing and support,
payroll tax processing & quarterly and annual tax filing review and preparations, accounts
payable and receivable processing and support, and cash management grants support, as
directed by the Executive Director under the direction of the Governing Board. Contracted
Accounting Services serves as an additional system of roview and controls in financial
management and compliance. Contracted Accounting Services are evaluated each fiscal year
by the Executive Director and Governing Board in identifying vendor(s) to contract with
while ensuring that all aspects of procurement have been properly adhered to in the
contracting of such services.

Special Programs Administeator

The Special Programs Administrator reports directly to the Executive Director, and may be
called upon to make reports to the Governing Board, The Special Programs Administeator s
responsible for the management and reporting requirements for Title I and NSLP.

Community Relations & PTO Coordinator

The Community Relations & PTO Coordinator (CRPC) reports directly to the Executive
Director. The CRPC develops, implements, and manages effective marketing and
community relations campaigns and events for the School. The CRPC also serves as a
facilitator of Patent Teacher Organization (PTO) recruitment, meetings, and events with and
at the School.

Office Administrator & Registrar

The Office Administrator & Registrar (“OAR”) reports directly to the Principal, and is
responsible for general office record keeping and communication. Additionally the OAR
serves as the Registrar for the school in maintenance of student records and fucilitating the
receipt and transfer of student rocords in accordanee with School business and operation, The
OAR works with the Principal in management and reporting of student attendance for the
School.

Teachers and Instructional Para-Professionals

Teachers and Instructional Para-Professionals report directly to the Principal. Teachers are
responsible for administering the curriculum of the School for their respective grade(s) and
subject(s). Instructional Para-Professionals are responsible for classroom and programmatic
support duties assigned to them by the Principal. Teachers and Para-FProfessionals arc both
responsible for all duties as described in their contracts and as covered by the Schaol’s
operational manual. Both groups of personnel are also responsible for participation in
designation professional development programs.

Contracted Educational Services

The School contracts out for Educational Services in such areas as ESS, ELL, and Title
programming. Vendors conducting such services report directly to the Principal and provide
services in accordance with their contract with the School and in furtherance of the School’s
operation in providing such services.

B83/93
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STATE OF ARfzoma
ACGFRY
DATE FiLgD

o MAY3 e )
ARTICLES OR INCORPORATION '_%ﬁf{’f’&é S

s I

S s

OF 5890553 %

| ARIZDNA ACADEMY OF SCIENCE AND TECHNOLOGY

ENOW ALL MEN BY THESE SRUSENTS:
The undersigned, acting 1 the ncarporaton of a nonprofit corperation under
spplicale proviionsof Avfrons Revised Sancs, udopt e llowing Artices of Tocorporton for

sch nonprodit corpo ation:

L ERSTS e e oftho onpereion s ARIZONA ACATEMY O SCTENGE
© AND TECHNOLOGY .

ay
' ' SIECO}.‘@:J:%A oarporstion i organized enclusively for charlfable, refigious,
sducitions) mdmianﬁ&:pmpamh:chuﬂng, for much pirposes, the making of diswbutions to
organizations thet qualify as exesapt orpmiendons undur Scction 501(cX3) of tho hrterns! Revapne
Code of 1954 (or the corresponding provison of any fithare United States Iternal Bevenue Law). The
ﬂx:wr of buainess which the corporation witielly intends to conduet will be operation of & public
schocd, .

TEURLY: The timy of conmencanat of this cofporation shal] be the data thess
Aticles ofrnagnpmim sre filed with the Arizoma Corporation Commission aod shall oontie in

) FQURTH: The corparation hsy and shall huve no eapitsl stock and pocurdary
prafit 15 nest the object of this catporstion, and it shall not pay any dividends or maks any distribution of
its esrnings, income or property to its embers stid shall 10t be operated for the fnuncial O peeuriary
beanefit of sty individualy. , '

FXXTH: No part of the net carsings of th corpuration shall fmare 50 the bepefit of
Drbadfﬂfwbhwhsmqmber&dﬁmbm ofthurs or other private pomons, except that ihe

. Corporation shall be suthnrizad angd empowered to pey reasotable compensation for serviess rendered
Bl to make payments and dintibutions fn futharance of the purposes set forth in Aticle Fourth
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berem, No substantial purt of the activides of the corparation shall be the carrying on of propagands,
or otherwise attempiing to influsnce legislarion, an the carporation shall not participate in of mervens
in (ncluding the publishing or distribagtion of stabumits) any politics] cainpaign on behalf of my
- candidats for public offics, MNotwithatanding any othor provisicn of these Ariicles, the vorporation shall
" uot ettty on any other uctivitiay not permitted to be carried on {® by & corporation sxenpt from
frderal income tax under Section S0L(c)3) of thy Internal Reverue Code of 1954 {or tho
cornsspanding provision of sny fishus United Statea Tmerna! Revenue Law), of (b) by & corporation,
conttivations to whith are deducsible undey Seetion 17He)(2) of the Ioternal Rovernes Coda of 1954
(or the corronponding provision of any future Usited Stztes Imtemal Revemo Law).

SIXTH: Upcn the disschaion of tis carporstion, the Boand of Directors shalt,
afber payimg or sukitg provision for the payment of all the Tabiliriss of the corponation, Jepore of all
the asssts of the corporation exchusively for thi purpoissy of the eotporation in such HEmeT, of {o ach
orpaittzation ot orgmiizations organized snd operati swhuively for churitebls, edlscations), refizious
or scientiflc puarposed as shull gt the time quilify &8 an mxemipt organization or organizations under

© Section 50}(c)3) of the Intenal Reviame Code of 1954 {or the corresponding provision of any future
'~ Unitod States Intemal Raveruie Luw), s ths Board of Directors shall i
. SHEVENTH: The mumber of directors comsfituting the inftial Bosrd of Dirociors of
the corporation is thrve (3) , The semes and addresses of the pessons who aze f0 derve as the directocs

il he Sirix inrmial meeting of until their sucessors be elsctud and qualified are:
| | Namys ~ ADDRESS
Joun ¥, Miller ‘ 5725 East Angela Drive
. Sceotrsdals, Arizons 85244
Thomas J, Rollina 4645 North Guadal Drive
. ' Phosrbe, Arizona 85037
| Reduey MasDow ' 12770 Morth 1018t Place

Soottadals, Arizona 85260

ENGHTH: The nagns nod address of the nitial statutory agent of the comparation is
Stiphoan G, Suyth, Eag,, Schaeck & Smyth, P.C., 1440 Eag Missour; Suite 250, Phoenix, Arizons
43014, The addrean of the initial known place of busindes of the corporation is 5725 Hast Angeln
Drive, Scottadale, Arizons 85254,

NINTH: The nxme and addressas of the incorporatory are:
NAME ADDRESS

Joms E. Miller 5745 Eazt Angals Drive
' Scottedale, Arizong 85254
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TENTH: (s} ‘The Cotporation shall indetrarify, 46 tha extent parmitttd by Ixvy, any
,;monwbownsorisapmtyermﬂzrwmdmbamdummmy&mmw, pending or
compleied mstion, wit or proceeding, whather civil, etindinal, sdninistrative or investigative (cther than
mumimbyurimtiwﬁjﬂtofﬂfwCoxpm&tiem)bymmdmlﬁdthmhaisnrmu & Diractor,
Ofthier, employes or agesn of the Corporation, or if or wvas perving at the request of th: Corporation s

- xDanector, Officer, erployes or ugest of another corpomtion, parinership, joint trenture, et of other
exerprise, aguinist expenses (nchuding sttomeys’ fees), udgraents, fines and amouns pid in ttlement
- achully aad veasonally intirred by Bm i comection with sich action, mit or procoeding i he acred n
goox! Beith and in & nanner Jw rensorsbly believed to bedn or not opposed 10 the hest interests of the
Corporstion, and, with respert to any crimminal setiont or proveeding, had no reasspabis 541158 13 bediove
. hin conduct was vrliwfal The temnisttion of atty action, suit or proceeding by judgrest, ordar,
sathmant, conviction, or upon s ples of nolo contandete or is equivalent, shall not, of itself, creato a
presumption that the person did not 2t i gnod faith snd i = manner which he reaponsbly balieved to
b in or not opposed to the best interust of the Corperation nnd, with respsct 10 5oy ceminal action or
procoeding, had reascnsble canss to bebisve that Sis cimduct ‘was urtlawil
() The Cotporstion shall indemrify any person whix wax of i a party or
I vhyestenind 10 be made 8 party 1 any thoeatmed, pending of eompleted. action. of.msit-by-or-in the
it of t58 'Corporation to proairs ¢ judgmenit in its fivor by reason of the fact that he 38 or was &
Director, Officer, employes or agent of the Carporation, wiswmwx&xgmmemmt of the
- Corpomation as, %, Dinector, Officer, - ennployee -or--aget -of-anotfier “corpoTation, pattngrship, joint
vertture, toust or other erdorpsise sgninat cxpmses (nchiding attorneys’ focs) actoally ard reusonsbly
incurred by him in cotmection with the defenss or settlement of such sotion or sutt if he moted in good
Aith mod fn g maner he ressonsbly belisved to be n or not opposed 1o the best totevesty of thes
Corporation and mcopt thut no indarmiflestion shall s rrade in respoct of any elxim, jssao Of ImEtier 58
mﬂichnmhp&madmﬂhamhmuﬁudgmdm be lishie to the Corporation urkéas and only to the
extent: that the court in which such ston or suit was Deought shall determine upon spplication that,
dapite the adindication of lishility but in view of'al clreuinstancas of the case, much person is faicly and
reusorsbly entitied 16 indenmicy for such expanses whinh mch court shall doern PIOpRA.
(©) To the extent dug », Director, Officer, employes or apent of &
Cerparation hus been swncessthl on the merits or otherwite in defonse of mny setion, sit or
refeered to in paragraphs (8) and (1) of’thir Articls, orin defbpse of any cleim, issue or mater theresn,
he ghall bs indewmified sgamst expenstt (itckiding sttormeys' fes actusily and reasonably incurred by
hint In connection tharewith),

: _ ' (d) Any indemnifiction indec parngraphs (&) or (b) of ths section (unless
ordered by a court) shall be mada by the Copontion oly 83 suthorized in the specific Cse Wpon 8
detarmination thet Indermification of tha Director, Ofiicer, smployes or agent is jroper in the
CAroummtances becsiss ho has met the applicsble standard of conduct get forth in paragraphi (a) o (),

Such determination stmll be made (1) by the Boand of Directors by & sagority vole of & quornum
caneinting of Directors who were not purties to sch astion, st of proceeding, or (2) if such a guonm
i5 not obtainable, of, even i obtainglsle 5 quorda of disinterested Divsctory bo directs;, byr mdepandont
legul covmsed in  writtan apinion, or (3) by the Mistbers,

o ] (®) Bupesses (inchuding titormeys’ fecs) incamad in defending & civil or
winimel action st or proceeding may be paid by the Corporation in advance of the final dizposition of
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upol recoigt of gy undeetaking by or on bahalf of the Dinctor, Officer :
mwh atnastn} arkese B shall ultimattly be duteonined that b iy mﬁmglzfzgéﬁdwm, |

ekt e .. The indewonification provided by this sec t be dea
e of cy olr sight 1o whish thoss beneite ny be cotbled e ay e, :mw
v ﬁﬁmMmin Jm“‘,mﬁ“ﬁa“}&mmﬁmm mgmwmmmoﬂmm ity andas
on in mmother espacity while lolding auch offiw, ag shiell contimie a3 to 5 who hes
assed 0 be 4 Directir, Officer, kel i pensod who heq
wid pdtrinistrators of much, a_lmoc:.plm g el e 10 the benelt ofthe s, axscatory.

DATED: Muy /4 , 1998, -
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BYLAWS

ARIZONA ACADEMY OF SCIENCE AND TECHNOLOGY

1 OFFICES

The  principal office of the corporation shall be located at 5725 East Angela Drive,
Scottsdale, Arizona 85254, The corporation may have such other offices, either within or without the
State of Arizona, as the Board of Directors may determine or as the affairs of the COTpoTation may
require ffom time to fime.

The corporation shall have and continuously maintain in the State of Arizona a registered
office and a registered agent whose office is identical with such registered office. The registered office
may be, but need not be, identical with the principal office located at 5725 Fast Angela Drive,
Seottsdale, Arizona 85254. The address of the registerad office may be changed from time to time by
the Board of Directors.

I BOARD OF DIRECTORS

A. Geperal Powers, The affairs of the corporation shall be managed by its Board of Directors.
Directors need not be residentjs of the State of Arizona,

B. Number. Tenure and Qualificaions. The number of directors shall be not less than thres (3
nor more than five (5). Each director shall hold office until the next annual meeting of the Board and
urtl their successors shall have been elected and qualified by the existing Board of Directors. The
Board shall determine how many board members shall serve during the following year at the anpual
meeting.  Upon such determivation being made, the Board shall nominate and elect the board
members for the following year by those nominees receiving a majotity of votes from the existing
Board.

C. Annual Mesting. The regular mesting of the Board of Directors shall be held on the first
Saturday of August in each year, beginning with the year 1998 for the purpose of conducting any
business that might need to come before the Board, The Board of Directors may provide, by
resolution, the time and place, either within or without the State of Anzona, for the bolding of
additional regular meetings of the board without other notice than such resolution.

D. gpecial Meetings  Special meetings -of the Board of Directors may be called by or at the
request of the president or any two (2) directors. The person or persons authorized to call special
meetings of the board may fix any place, either within or without the State of Arizona, as the place for
holding any special meeting of the board called by them,
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_ E. Notice. Notice of any special meeting of the Board of Directors shall be given af least five
(5) days previously thereto by written notice delivered personally or sent by mail or facsimile to each
‘director at' his address as shown by the records of the corporation.” Iff mailed, such. notice shall be
deemed 1o be delivered when deposited in the United States mail in a sealed envelope so addressed,

- with postage prepaid. If notice is given by facsimile, such notice shall be deemed to be delivered when
the facsimile is received. Any director may waive notice of any meeting. The attendancs of a director
at-any meeting shall constitute a waiver of notice of such meeting, ‘except where a director attends a
meeting for the express purpose of objecting to the transaction of any business because the meeting is
not lawfully called or convened. Neither the business to be transacted at, nor the purpose of, any
regular or special meeting of the board need be specified in the notice or waiver of notice of such
meeting, unless specifically required by law or by these Bylaws,

F. Quorum Two-thirds of the Board of Directors shall constitute a guorum for the transacfion
of business at any meeting of the board; but if less than two-thirds of the directors are present at said
meefing, a majority of the directors present may adjourn the meeting form time to tme without further
notice.

G. Manner of Acting. The act of a majority of the directors present at a meeting at which 2
quorum is present shall be the act of the Board of Directors, unless the act of a greater number is
required by law or by these Bylaws.

o H. Vacancies. Any vacancy occurring in the Board of Directors and any directorship 1o be
=Y filled by reason of an increase in the number of directors shall be Alled by the Board of Directors. A
director elected to fill a vacancy shall be elected for the unexpired term of his predecessor in office,

L Compensation Directors as such shall not receive any stated salaries for their services, but by
resolution of the Board of Directors, a fixed sum and expenses of attendance, if any, may be allowed
for attendance at any regular or special mesting of the board; but nothing herein contained shall be
copstrued to preclude any director from serving the corporation in any other capacity and recerving
compensation therefor,

1. Informal Action by Directors. Any action required by law to be taken at a mecting of .

directors, or any action which may be taken at a meeting of directors, may be taken withiout a mesting
if'a consent in writing, setting forth the action so taken, shall be signed by all of the directors.

L OFFICERS

A. Officers. The officers of the corporation shall be a president, one or more vice-presidents
(the number thereof to be determined by the Board of Directors), a secretary, a treasurer, and such
other officers as may be elected in accordance with the provisions of this Article. The Board of
Directors may elect or appoint such other officers, including one or more assistant secretaries and one
Of tnore assistant treasurers, as it shall deem desirable, such officers to have the authority and perform
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the duties prescribed from time to time by the Board of Directars Any two (2) or more offices may be
held by the same person, except the offices of president and secretary, :

B. Election and Term of Office. The officers of the corparation shall be elected antually by the-
Board of Directors af the regular-annual meeting of the Board of Directors. If the election of officers is.
not held at such meeting, such election shall be held as soon thereafter as is convenient. New offices
may be created and filled at any meeting of the Board of Directors, Each officer shall hold office uatl
his shecessor has been duly elected and shall have qualified. -

C. Removal Any officer elected or appointed by the Board of Directors may be reraoved by
the Board of Directors whenever in its judgment the best interests of the corporation would be served
thereby, but such removal shall be without prejudice to the contract rights, if any, of the officer so
removed.

D. Vacancies. A vacancy in any office because of death, resignation, removal, disqualification,
or otherwise, may be filled by the Board of Directors for the unexpired portion of the term.

E. President. The president shall be the principal executive officer of the corporation and shall
in general supervise and control all of the business and affairs of the corporation. He shall preside at all
meetings of the members and of the Board of Directors. He may sign, with the secrTetary or any other
proper officer of the corporation authorized by the Board of Directors, any deeds, mortgages, bonds,
contracts or other instraments which the Board of Directors has authorized to bs executed, except in
e cases where the signing and execution thereof shall be expressly delegated by the Board of Directors or
] by these Bylaws or by statute to some other officer or agent of the corporation; and in general he shall

perform all duties incident 10 the office of president and such other duties as may be prescribed by the
Board of Directors from time to time.

F. Vice-President. In the absence of the president or in the event of his inabifity or refusal to
act, the vice-president (or in the event there be more than one vice-president, the vice-presidents in the
order of their electior) shall perform the duties of the president, and when so acting, shall have all the
powers of and be subject to all the restrictions upon the president. Any vice-president shall perform
such other duties as from time to time may be assigned to him by the president or by the Board of
Directors,

G. Treasurer. If required by the Board of Directors, the treasurer shall give a bond for the
faithful discharge of his duties ini such sum and with such surety or sureties as the Board of Ditectors
shall determine. He shall have charge and custody of and be responpsible for all funds and securities of
the corporation; receive and give receipts for moneys due and payable 1o the corporation from any
source whatsoever, and deposit all such moneys in the name of the corporation in such banks, trust
campanies or other depositories as shall be selected in accordance with the provisions of Article VII of
these Bylaws; and in general perform all the duties incident to the office of treasurer and snch other
duties as from time to time may be assigned to him by the president or by the Board of Directors,
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H Secretary. The secretary shal] keep the minutes of the meetings of the members and of the
Board of Directors in one or more books provided for that purpose; see that all notices are duly given
in accordance with the provisions of these Bylaws or as required by law; be custodian of the corporate
records and of the seal of the corporation and sce that the seal of the corporation is affixed to all
documents, the execution of which on behalf of the corporation urder its seal is duly authorized in
accordance with the provisions of these Bylaws; keep 4 register of the post office address of each
member which shall be furnished to the secretary by such member; and in general perform all duties
incident to the office of secretary and such other duties as from time to time may be assigned to him by

the president or by the Board of Directors,

L Assistant Treasurers and Assistant Secretaries. If required by the Board of Directors, the
assistant treasurers shall give bonds for the faithful discharge of their duties in such sums and with such
sureties as the Board of Directors shall determine. The assistant treasurers and assistant secretaries, in
general, shail perform such duties as shall be assigned to them by the treasurer or the secretary or by
the president or the Board of Directors,

IV. COMMITTEES

A, Committees of Direstors. The Board of Directors, by resolution adopted by a majority of
the directors in office, may designate one or more committees, each of which shall consist of two (2) or

A repealing the Bylaws; electing, appointing or removing any member of any such committee or any
director or officer of the corporation; amending the Articles of Incorporation; adopting a plan of
merger or adopting a plan of consolidation with another corporation; authorizing the sale, lease,
exchange or mortgage of all or substantially all of the property and assets of the corporation;
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C. Term of Office. Each member of 2 committee shall continue as such until the nexs anmual
meeting of the members of the corporation and until his successor is appointed, ualess the committee

~ shall be sooner terminated, or unless such member be removed from such committee, or unless such
" .mﬁmbershaﬂcease_ioquaﬁ@asamembcrtbereoﬁ : Lo ‘ ,

D. Chairmian. One member of each committee shall be appointed chairman by the person or
persons authornized to appoint the members thereof o I

E Vaéancie@ Vacancies in the membership of any committee may be filled by appointments
made in the same manner as provided in the case of the original appointments, '

F. Quorum Unless otherwise provided in the resolution of the Board of Directors designating
a committes, a majority of the whole committes shali constitute a quorum and the act of a majority of
the members present at a meeting at which 2 quorum is present shall be the act of the committee,

G. Rules. Each committes may adopt rules for its own government not inconsistent with these
Bylaws or with rules adopted by the Board of Directors,

V. CONTRACTS, CHECKS. DEPOSITS AND FUNDS

B. Checks. Al checks, drafts or orders for the payment of money, notes or other evidences of
indebtedness issued in the name of the corporation shall be signed by such officer or officers, agent or
agents of the corporation, and in such manper as shall from time: to time be determined by resolution of

C. Deposits. All fands of the corporation shall be deposited from time to time to the credit of
the corporation in such banks, trust comnpanies or other depositories as the Board of Directors may
select. :

D. Gifts. The Board of Directors may accept on behalf of the corporation any contribution,
gift, bequest or devise for any purpose of the corporation
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VI. BOOKS RECORDS
- The m@mﬁon_ shall keep current and compieté books and records of account an& shall :
also keep minutes of the proceedings of its Board of Directors, and cemmittees having any of the,

authority of the Board of Directors. All books and records of the corporation may be inspected by any
direstor, or his agent or attorney for any proper purpose at any reasonable time,

VIL FISCAL YEAR
The fiscal year of the corporation shall end on the thirtieth day of June in each year,
VI, SEAL

The Board of Directors shall provide a corporate seal which shall be in the form of a circle
and shall have inscribed thereon the name of the corporation,

IX. WAIVER OF NOTICE .

Whenever any notice is required to be given under the provisions of the Arizona
Nonprofit Corporation Act or under the provisions of the Articles of Incorporation or the Bylaws of
the corporation, a waiver thereof in writing signed by the person or persons entitled to such notice,
whether before or after the time stated therein, shall be deemed equivalent to the giving of such nofice.

A X AMENDMENTS TO BYLAWS

These Bylaws may be altered, amended or fepealed and new bylaws may be adopted bya
majority of the directors present at any regular meeting or at any special meeting, if' at Jeast two (2)
days' written notice is given of intention to alter, amend or repeal or to adopt new bylaws at such
meeting,

I Thomas 1. Rollins, Secretary of ARIZONA ACADEMY OF SCIENCE AND
TECHNOLOGY, an Arizona nonprofit corporation, do hereby certify that the foregoing Bylaws were
duly adopted at a regular meeting of said corporation by the Board of Directors and held on the
13th  day of May, 1998, and that the same do constitute the Bylaws of said comporation.

DATED this -/,i day of May, 199%.

A /0~

Thomas I, Rollins, Se‘cre:tary






Curricular Emphasis Narrative

Arizona Academy of Science and Technology is a K through 8 Charter School located in
central Phoenix and serves a diverse community of students. The Academy is a Title | school
with a poverty rate over 70% and a student population of 45% Hispanic, 28% African-American,
22% Caucasian, and 5% Native American. The Academy is dedicated to building a school
community in a small, safe, and nurturing environment which provides an excellent education.
Students are treated as individuals with unique educational needs. Classes are maintained at
no more than 20 students to allow teachers to individualize the instruction.

The mission of Arizona Academy of Science and Technology is to provide instruction to
Arizona students, grades K through 8, who wish to enter into a rigorous curriculum with a
special emphasis on science, math, and technology. The academic program is designed to
present a coherent and sequential knowledge base from grade to grade. The curriculum allows
for the building of essential skills and strong foundational knowledge each year. The learning
environment fosters curiosity and exploration, goal setting and task completion, love of
learning and academic excellence, and positive attitudes and self-esteem.

Arizona Academy of Science and Technology is committed to helping the students meet
or exceed the Arizona State Standards in all core curriculum areas. Students are expected to
engage in a curriculum which stresses critical thinking and creative problem solving.

The primary grade Language Arts program develops students into effective
communicators through a variety of reading, writing, listening and speaking activities. Students
will be introduced to the fundamentals of language arts and the reading process, phonemic
awareness, phonics, fluency, vocabulary, composition, and will continue to build reading,
writing, and vocabulary skills through the phonics program. They will learn to fluently decode
words, begin to use comprehension strategies while reading, and will read fluently at grade
level. Throughout the writing process of prewriting, drafting, revising, editing, and publishing
students will reflect on their own writing skills, set goals, and evaluate progress.
Comprehension strategies and elements of literature will be explored through historical,
expository, functional, and persuasive texts. As students progress through the upper
elementary grades they will reinforce varied sentence and paragraph structure using the 6-
traits of writing, build comprehension skills of logic, drawing on conclusions, identify literature
genre, and continue to read fluently at grade level.

The middle school language arts curriculum is divided into reading and writing content
areas. The goals in language arts is to develop strategic readers who can comprehend,
interpret, and evaluate a wide range of texts, and to develop writers who can effectively use
written language for a variety of purposes and a variety of audiences. Students will keep





journals, utilize peer assessments of their writing, and apply new vocabulary towards their
writing.

Primary grade mathematics will engage students in number theory, problem solving
concepts, reasoning, and collection of data, patterns, geometry, measurements, and basic
computational skills. Upper elementary students build upon foundational skills to explore
fractions, probability, data analysis, algebraic expression, and higher-order thinking and
problem solving skills.

The math curriculum for middle school is a three year sequence beginning in grade six
with a review of basic math concepts and the introduction of pre-algebra concepts. The
sequence continues in seventh and eighth grade with pre-algebra and introduction to algebra.

Social Studies topics for the primary grades include American and World History,
Government, Geography, and Economics. Topics covered will include exploration, discovery,
cultures, important Presidents and symbols, early civilizations, European colonization, and
cultures of Asia. Upper elementary grades will study Arizona History, civilizations of South and
Central America, Native Americans, and Civil War to early 20t Century.

Middle school Social Studies contents include American History, World History,
Government, Geography and Economics. Beginning in sixth grade the students will explore
topics in world cultures through history, exploration and colonization, the Industrial revolution,
historical foundations of democracy and the Enlightenment, and important events in world
history. Students will learn to conduct research analyzing multiple sources to create reports on
people, places, and events in history.

The science curriculum from kindergarten through eighth grade will be an inquiry based
hands-on learning model of instruction. Concepts will cover aspects of Life Science, Physical
Science, Earth and Space Science. Students are naturally curious about nature and the world
around them. To sustain their curiosity students will be actively engaged in learning to view the
world scientifically through hands-on experience and observation. Students will be encouraged
to ask questions about nature and to seek the answers through activities i.e. collecting,
counting, measuring, organizing and discussing. Each year a school-wide project, focused on
science, will be integrated across the curriculum and span all grade levels.

The Academy’s fundamental educational philosophy is based on the concept that every
child can learn and succeed. Learning is a life-long process of growth beginning in the
elementary years. Teachers are expected to motivate their students with energy and affection
for the subject matter and students are expected to work hard to acquire the knowledge and
skills necessary to prepare them for life as productive adults and responsible citizens.





To achieve this goal, the Arizona Academy of Science maintains small class sizes, never
more than twenty students, and incorporates a variety of instructional methods. Through
differentiated instruction teachers are able to address the individual learning needs of each
student. This method offers flexibility to adapt and customize methods, activities, and products
of individual students and the whole class when needed. Teachers also use direct as well as
indirect instructional methods i.e. small group discussions and activities, depending on the lesson
and activity being taught. The school wide science project each year offers students the
opportunity for cooperative learning as the middle school students mentor the elementary
students. These methods of instruction are particularly important for the disadvantaged student
population the Academy serves. Individualized instruction, cooperative learning, student
mentoring and peer learning options assure these students are not left behind academically and
socially.

The Academy uses both formative and summative assessment to monitor academic
achievement. All students are assessed for reading and math in the first weeks of school to gather
baseline data. Students determined to be at-risk are provided remediation through pullout and
after school tutoring. Students are assessed again midyear and at the end of the year to monitor
progress. Teachers use a combination of formative and summative assessments in the course of

teaching the curriculum. Students in grades K through 2 are evaluated at the end of each
quarter using a checklist showing progress on skills and concepts covered. This qualitative
measure is used at this primary level and quantitative measures are not. Mastery in basic skills
and concepts aligned with state standards is required for promotion to the next grade.

Students in grades 3 through 8 students receive a letter grade of A, B, C or F for the
quarter. A letter C (70%) represents the lowest grade acceptable to pass a subject. Students
failing one or more subjects are put on academic probation and offered tutoring and remediation
in order for them to succeed. Failure to pass reading, math or science for the year will result in
the student being retained. The student will have the opportunity to remedy the failure through
summer school.
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Arizona Academy of Science and Technology

Performance Management Plan Reading

The performance management plan for Reading is designed to improve student
achievement in reading. The goal is to meet or exceed the state average percent proficient in
reading on the state assessment and to achieve a student growth percentile of no less than
minus one standard deviation from the state median growth percentile, An analysis of the data
shows the average percent proficient for students in grades 3 through 8 was below the state
average by S points in 2009 and 5 points in 2010.

After analysis of the 2009 data it was determined that a stronger curriculum was
needed in all grades to boost reading comprehension as well as writing. Beginning in FY2010
the Acadermy adopted the Spalding Reading program for grades K through 3. In addition
grades 4 through 8 were scheduled with an additional language arts period each day, thereby
creating reading and writing as separate classes. The administration began a training program
to ensure teachers understood the Arizona Academic Standards and to teach teachers the
concept of curriculum mapping. The results of the 2010 state assessment showed an increase in
the student average proficiency by 3 percentage points. This however still fell below the state
average proficiency. !t is important to note that in three of the grade levels student proficiency
exceaded the state average by 7 points. To further improve pupil achievement in reading, it was
determined that a software program was needed as an additional resource to provide
continuous monitoring of student proficiency. The expectation is to see further gains in the
2011 state assessment.

The attached plan is designed to evaluate the Academy’s current reading curriculum and
determine if a new curriculum is need or expansion of the current curriculum, to further
enhance student performance and to provide the teachers with the resources they need to
deliver a better reading program. The first step is to form a curriculum team to evaluate the
current reading curriculum. The team will also be tasked to research and identify reading
software as an additional resource to enhance the reading education and monitor student
proficiency. This software product and a new curriculum if needed will be purchased for the
start of FY2012.

Teacher training on curriculum mapping and lesson planning will continue with an
emphasis on incorporating the Arizona Academic Standards. Additional training will be needed
to train teachers on use of new curriculum and the reading software for intervention and
student proficiency monitoring.
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Student assessments will continue for FY2012 with a beginning, mid, and end of year
format. Beginning of year assessment data wili identify students below grade level and at risk
in reading proficiency. Intervention on these students will begin immediately. Ongoing and
midyear assessment data will identify students failing to make progress allowing the
appropriate intervention to take place.

Through these strategies and action steps the Academy expects to demonstrate
sufficient progress as evidenced by the results of the FY2012 state assessment.
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Arizona Academy of Science and Technology

Performance Management Plan Mathematics

The performance management plan for mathematics is designed to improve student
achievement in mathematics. The goal is to meet or exceed the state average percent
proficient in math on the state assessment and to achieve a student growth percentile of no
less than minus one standard deviation from the state median growth percentile. The data
shows the average percent proficient for students in grades 3 through 8 was below the state
average by 35 points in 2009 and 26 points in 2010.

After analysis of the 2009 data it was determined that the weakest area for all students
was in the area problem solving and understanding mathematical vocabulary. Beginning in
FY2010 a problem solving compenent was added to the math curriculum in grades 3 through 8.
In addition all grades were scheduled with an additional two periods per week of math review
and practice. The administration began a training program to ensure teachers understood the
Arizona Academic Standards and to teach teachers the concept of curriculum mapping. The
resuits of the 2010 state assessment showed an increase in the student average proficiency.
This however still fell below the state average proficiency. To further improve pupil
achievement in math, the Academy began FY2011 with a concentrated effort of review, drill
and practice for all students in grades 3 through 8. This was done by scheduling these students
for a special math class every day in addition to their core math class for the first three months
of the school year. In addition It was determined that a software program was needed as an
additional resource to provide continuous monitoring of student proficiency. The expectation is
to see further gains in the 2011 state assessment.

The attached plan is designed to evaluate the Academy’s current math curriculum and
determine if a new curriculum is need to further enhance student performance and to provide
the teachers with the resources they need to deliver a better math program. The first step is to
form a curriculum team to evaluate the current math curriculum. The team will also be tasked
to research and identify math software as an additional resource 10 enhance the math
education and monitor student proficiency. This software product and a new curriculum if
needed will be purchased for the start of FY2012, '

Teacher training on curriculum mapping and lesson planning will continue with an
emphasis on incorporating the Arizona Academic Standards. Additional training wili be needed
to train teachers on use of new curriculum and the math software for intervention and student
proficiency monitoring.

A3/1A
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student assessments will continue for FY2012 with a beginning, mid, and end of year
format. Beginning of year assessment data will identify students below grade level and at risk
in math proficiency. Intervention on these students will begin immediately. Ongoing and
midyear assessment data will identify students failing to make progress allowing the
appropriate intervention to take place.

Through these strategies and action steps the Acaderny expects to demonstrate
sufficient progress as evidenced by the results of the FY2012 state agssessment.
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MATH Performance Management Plan (PM P)

Evaluation Instrument
Scoring Criteria and Comments

Arizona Academy of Science & Technology

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

A response that meets the requirement will include: Vv Comments
L
D
the school's efforts for the previous five years to provide The description provided does not include a
and implement a [mathematics or reading] curriculum that continuous [or sequential] effort to provide a
improves student achievement. (Ex: Curriculum alignment, curriculum that improves pupil achievement.
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)
the school’s efforts for the previous five years to develop X | The description provided does not include continuous

efforts to develop or implement a plan for monitoring
the Arizona Academic Standards.

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

The description provided for the past [five] years
lacks detail as to how the actions taken has resulted
in a plan for monitoring and documenting student
proficiency.

01/07/10
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the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

The description provided for the past [five] years
lacks detail as to how the actions taken has resulted
in a professional development plan.

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided does not include continuous
efforts to analyze relevant data.

a detailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

No description was provided.

justification of how data selected for the analysis is relevant
to improving pupil achievement.

No description was provided.

The findings from the
data analysis.

the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past [five] years
lacks detail regarding identified patterns and trends.

The description provided for the past [five] years
lacks detail regarding identified strengths and
weaknesses.

a representation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

Charts and graphs were not included.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

a description of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

(o]

action steps for each strategy are based on the findings
from the analysis of relevant data.

Action steps are completed in July 2011.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

01/07/10
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Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

X

Strategy Il: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

implement the action steps that support the strategies.

Action Steps o action steps for each strategy are based on the findings X One or more action steps provided were based on
from the analysis of relevant data. the findings but are better aligned to Strategy |I.
o action steps for each strategy are sequential, timely, and X
contribute to the school’s ability to meet the identified end
target(s).
o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.
o action steps for each strategy include artifacts that provide The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action
step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Strategy Ill: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X
from the analysis of relevant data.
o action steps for each strategy are sequential, timely, and X
contribute to the school’s ability to meet the identified end
target(s).
o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.
o action steps for each strategy include artifacts that provide The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action
step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings

from the analysis of relevant data.

01/07/10
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o action steps for each strategy are sequential, timely, and X The majority of the action steps provided are
contribute to the school’s ability to meet the identified end sequential and timely, and contribute to the school’s
target(s). ability to develop and implement a professional

development plan that supports effective

implementation of the curriculum and improves
student achievement.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.
o action steps for each strategy include artifacts that provide X | The majority of the evidence does not include
evidence of the implementation of each action step. tangible items that demonstrate the implementation
of each action step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X

implement the action steps that support the strategies.

Reviewer: 11 Date: 05/27/11 [12 Date:
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READING Performance Management Plan (PMP)
Evaluation Instrument

Scoring Criteria and Comments

Arizona Academy of Science & Technology

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

A response that meets the requirement will include: Vv Comments
L
D
the school's efforts for the previous five years to provide The description provided does not include a
and implement a [mathematics or reading] curriculum that continuous [or sequential] effort to provide a
improves student achievement. (Ex: Curriculum alignment, curriculum that improves pupil achievement.
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)
the school’s efforts for the previous five years to develop X | The description provided does not include continuous

efforts to develop or implement a plan for monitoring
the Arizona Academic Standards.

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

The description provided for the past five years lacks
detail as to how the actions taken has resulted in a
plan for monitoring and documenting student
proficiency.
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data analysis.

data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

o the school’s efforts for the previous five years to develop The description provided for the past five years lacks
and implement a professional development plan that detail as to how the actions taken has resulted in a
supports effective implementation of a [mathematics or professional development plan.
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)
A detailed description of o the school’s efforts for the previous five years to analyze The description provided does not include continuous
the process used for relevant pupil achievement data. (Ex: datawalls, data efforts to analyze relevant data.
conducting an analysis of training, data review teams)
relevant pupil o adetailed description of the types of data collected and the No description was provided.
achievement data. process used in conducting the analysis of the relevant
data.
o justification of how data selected for the analysis is relevant No description was provided.
to improving pupil achievement.
The findings from the o the school’s detailed interpretation of the findings from the The description provided for the past five years lacks

detail regarding identified patterns and trends.

The description provided for the past five years lacks
detail regarding identified strengths and weaknesses.

arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

Charts and graphs were not included.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

a description of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

O

action steps for each strategy are based on the findings
from the analysis of relevant data.

Action steps are completed in July 2011.

o action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

o action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

o action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to

implement the action steps that support the strategies.

01/07/10
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Strategy Il: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

implement the action steps that support the strategies.

Action Steps o action steps for each strategy are based on the findings X One or more action steps provided were based on
from the analysis of relevant data. the findings but are better aligned to Strategy |.
o action steps for each strategy are sequential, timely, and X
contribute to the school’s ability to meet the identified end
target(s).
o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.
o action steps for each strategy include artifacts that provide The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action
step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Strategy lll: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X
from the analysis of relevant data.
o action steps for each strategy are sequential, timely, and X
contribute to the school’s ability to meet the identified end
target(s).
o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.
o action steps for each strategy include artifacts that provide The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action
step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings
from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The majority of the action steps provided are
sequential and timely, and contribute to the school’s
ability to develop and implement a professional
development plan that supports effective
implementation of the curriculum and improves
student achievement.

01/07/10
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action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence does not include
tangible items that demonstrate the implementation
of each action step.

Allocated Resources

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

01/07/10
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Arizona Academy of Science & Technology - Entity ID 6378
School(s): Arizona Academy of Science & Technology

Transfer Executive Summary

The State Board of Education (SBE) approved a motion at its January 25, 2010 meeting not to
proceed with the renewal of current charter contracts and refer charter holders currently
sponsored by the SBE and whose charters are due to expire to the Arizona State Board for
Charter Schools (Board) for the consideration of a transfer of the charter. Since that time, state
law was amended to provide for additional charter sponsors.

Sources of Evidence for this Document

Pursuant to A.R.S. 15-183.V, the Arizona State Board for Charter Schools (Board) has
established a process for the transfer of a charter that is based on affirmative evidence in three
areas:

I. Success of the academic program, including academic achievement
II. Viability of the organization, including fiscal management and compliance
lll. Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the Charter Holder's success in these three areas is based on a variety of
information that will serve as sources of evidence in determining transfer of a charter. These
sources include, but are not limited to:

Pupil achievement data

Independent financial audits

Five-year interval summary reviews

Site visit reports

Monitoring reports

Application package

o Inaddition to the items included in the portfolio, other documents submitted

and reviewed were the Charter Contract release, Board Minutes, Charter
Contract Copy, Certificate of Occupancy, Fire Marshal’s Report, Lease
Agreement, Liability Insurance, and Declarations.

Profile

Arizona Academy of Science and Technology operates one (1) school serving grades K-8 with a
total FY11 average daily membership (ADM) of 104.576. The current contract is set to expire
on August 20, 2013. Additional information can be found in the Summary Review.

Graphs displaying the academic achievement for the past five years, if available, are provided
on the next page.
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I. Success of the Academic Program

The academic performance of the school operated by the charter holder did not meet or
demonstrate sufficient progress toward the Board’s level of adequate academic performance.
Therefore, the charter holder was required to submit a Performance Management Plan in the
Comprehensive Program of Instruction section of the application. A PMP was submitted for
Math and Reading. The PMP instructions require documentation of academic oversight by the
board which includes meeting agendas and minutes. No documentation was submitted.

The Performance Management Plan is included in the charter holder’s portfolio with the
evaluation instrument completed by staff that identified whether the required information
provided included a Full Description, a Partial Description, or a Very Limited Description.

. Viability of the Organization

The charter holder’s fiscal years 2009 and 2010 financial statements were prepared assuming
the organization will continue as a going concern.' The fiscal year 2010 audit states, “ The
School has an accumulated deficit of $217,046 and ow es significant debt which was incurred to
fund operations in prior years.” Further, the audit states that the school continues to make
minimal payments to reduce the outstanding debit.

While the fiscal year 2010 financial statements still show a deficit resulting from liabilities in
excess of assets, the charter holder has had a positive change in net assets for each of the past
three years. This has resulted in the deficit being reduced from $375,508 at the beginning of
fiscal year 2008 to $217,046 at the end of fiscal year 2010. Further, for the first time in the past
five audits, the charter holder had sufficient cash or other readily available resources [$29,825]
at June 30, 2010 to satisfy obligations due within the next year [$12,485].

According to the audits, the debt incurred to fund operations in prior years includes notes
payable to related parties and accrued payroll to a related party. According to information
contained in the last five years’ audits, the total amount owed to related parties, including
interest, peaked at $349,864. As of June 30, 2010, the total amount owed, including interest,
was $252,757.

I1l. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action’

! “Going concern” is the idea that an organization will continue to engage in its activities for the foreseeable future.
If the auditor doubts that the organization will continue for the next year, the audit opinion would include a
paragraph explaining this concern as was the case with Arizona Academy of Science & Technology. The charter
holder’s fiscal years 2006, 2007 and 2008 financial statements were also prepared assuming the organization will
continue as a going concern.

2 For more information about the areas of compliance reviewed for this section, please see “Transfer Application
FAQs”.
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In April 2008, ADE Academic Achievement Division determined the LEA was out of compliance
with the requirements of NCLB because of failure to document the implementation of a Title |
program. On-site visits occurred on January 27 and April 21, 2011 to verify the implementation
of atargeted assistance program. On May 10, 2011 ADE notified the charter holder that they
were unable to conduct an exit interview because each time there was insufficient information
to make a final determination. Upon the conclusion of the second on-site visit on April 21, 2011,
ADE determined that no evidence of a valid Targeted Assistance Program was in place and
informed the charter holder that they needed to return Title I, Part A funds by June 30, 2011 in
the amounts of: 2010 - $136.00 and 2011 - $47,028.61. ADE informed ASBCS on June 1, 2011
that a final determination on the implementation of a Title | program was being reconsidered
based on additional information received from the charter holder.

B. Other Compliance Matters®

In February 2009, ADE Exceptional Student Services notified the charter holder of partial
compliance in some areas with regard to specific regulations for Part B, Individuals with
Disabilities Education Act (IDEA) and the Arizona Revised Statutes. The compliance issues
were reported by ADE as resolved in February 2010.

The fiscal year 2010 audit identified an issue that required a corrective action plan (CAP).
Specifically, the audit indicated that a fingerprint check was not on file for the school secretary.
The charter holder submitted a satisfactory CAP.

Additionally, the fiscal year 2008 audit identified an issue that required a CAP. Specifically, the
audit indicated that the charter holder did not have sufficient cash to cover its Classroom Site
Fund carryover. The carryover amount equaled $42,945 and the cash shortfall equaled $23,193.
The charter holder submitted a satisfactory CAP.

For the previous five fiscal years, the charter holder has failed to timely submit the Annual
Financial Report for one or more years.

C. Charter Holder’s Organizational Membership

According to the charter holder, the Governing Board is responsible for policy and operational
decisions as well as financial oversight. The Executive Director is responsible to the Governing
Board for all aspects of operating the school which includes implementation of educational
goals, hiring staff, and providing monthly financial reports to the Governing Board. The Principal
oversees the actual day-to-day business of the school campus and reports to the Executive
director.

The Corporate Board Members were updated with the Arizona Corporation Commission on
May 13, 2011 and now align with the records on file with ASBCS. The members are:
Grant Creech
Vaughn Flannigan
An Nguyen

® For more information about the areas of compliance reviewed for this section, please see “Transfer Application
FAQs”.

ASBCS, June 13, 2011 Board Meeting Page 4



http://asbcs.az.gov/userfiles/Transfer%20FAQs%2004_29_11.pdf

http://asbcs.az.gov/userfiles/Transfer%20FAQs%2004_29_11.pdf



The complete submission regarding the charter holder’s organizational membership is included
in the portfolio.

Staff Recommendation

Transfer is based upon consideration of academic, fiscal, legal, and contractual compliance of
the charter holder. In this case, there is an ongoing review of the implementation of the Title |
program and arecord of academic performance that does not currently meet or demonstrate
sufficient progress toward the Board's level of adequate academic performance. With that
taken into consideration, along with the information in the transfer application package, | move
to approve Arizona Academy of Science and Technology's request for transfer of its charter
from the State Board of Education to the Arizona State Board for Charter Schools effective July
1, 2011 with the understanding that continued or additional deficiencies in future performance
may negatively impact the Board's decision with regard to any future action taken with this
charter.
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