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STATE OF ARIZONA
DEPARTMENT OF EDUCATION

JOHN HUPPENTHAL
SUPERINTENDENT
OF PUBLIC INSTRUCTION

March 25, 2013

George Rising

The Rising School

5405 N. Oracle Rd., Ste. 101
Tucson, AZ, 85704

Dear Dr. Rising:

The Arizona Charter Schools Program office (AZ CSP) wishes to thank you for your
application and your desire to improve educational opportunities for Arizona students. The
competition for awards was especially strong this year. Only five awards were given out at the
March 25, 2013 Arizona State Board of Education meeting. Your application was not one of
them.

Depending upon your circumstances and AZ CSP funding, you may apply for the 2015-17 AZ
CSP round next year. If funds are available, training will take place in November 2013. Again,
if funds are available charter applications or charter replication applications authorized on or
before the January 2014 Arizona State Board for Charter Schools meeting will be eligible to
apply for the AZ CSP grant. The application deadline will be prior to February 2014. Awards will
be announced at the March 2014 State Board of Education meeting.

If you have further questions, you may contact the AZ CSP Program Specialist, Sheri Partridge,
Sheri.Partridge@azed.gov; 602.364.1909.

Respectfully,

Mark Francis
Deputy Associate Superintendent
Arizona Charter Schools Program

1535 W JEFFERSON ST, BIN 41 ¢ PHOENIX, AZ 85007 e PH (602) 542-4020 e FX (602) 542-5010
visit us online at: www.ade.az.gov
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STATE OF ARIZONA
DEPARTMENT OF EDUCATION

JOHN HUPPENTHAL
SUPERINTENDENT
OF PUBLIC INSTRUCTION

September 25, 2013

Dr. George Rising

The Rising School

5405 N. Oracle Rd., Ste. 101
Tucson, AZ 85704

Dear Dr. Rising:

Congratuiations! The-Arizona-Charter Schools Incentive Program (AZ CSP) office recommended The
Rising School, Inc. to the Arizona State Board of Education for AZ CSP funding at its September 23,
2013 meeting and the application has been approved. Depending on your enroliment and budget plans,
you will be awarded up to $230,000 for up to three Project Years

In order for you to make your first draw of funds as quickly as possible and confirm the scope of the grant
and review allowable expenditures, please contact Sheri.Partridge@azed.gov. Dr. Francis will call you to
go over the terms and conditions of the grant and the specific action on the school’s part that could trigger
a suspension of funds. The budget meeting with Dr. Francis will determine your Project Year 1 final award
amount. This will be performed electronically.

Access to the AZ CSP funds to support the Planning and Implementation spending plan for your school
described in your application will be available through the Grants Management Enterprise process. You
will be able to backdate eligible expenses from April 1, 2013. Assuming The Rising School, Inc. abides by
all AZ CSP guidelines and state and federal regulations and is on target to meet its goals, it will be eligible
to submit spending plans for Project Years 2015 and 2016.

This grant is for the Planning and Implementation of The Rising School, Inc. only. It may not be shared
with any other entity. Acceptance of the AZ CSP grant award requires that the charter representative and
its board president annually sign the General Statement of Assurances. The Rising School, Inc. shall
reside and serve the community described in its AZ CSP grant application; it shall provide the AZ CSP
office full access to the school site and records to monitor progress of stipulated school goals and it shall
file a Completion Report describing the school’s grant financial activities and progress toward its goals.
The Completion Report shall be required for renewal of funds in April 2014. The content and format for
that report shall be forthcoming.

If you have further questions, you may contact the AZ CSP Project Specialist, Sheri Partridge,
Sheri.Partridge@azed.gov 602.364.1909.

Respectfully,

Ikt -Frumein

Mark Francis
Deputy Associate Superintendent
Charter School Program

1535 W JEFFERSON ST, BIN 41 ¢ PHOENIX, AZ 85007 e PH (602) 542-4020 ¢ FX (602) 542-5010
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The Rising School

5405 North Oracle Road
Suite 101

Tucson, Arizona 85704

April 3, 2013

State Board of Education
1535 West Jefferson, Bin 11
Phoenix, AZ 85007

Dear State Board of Education,

As the Board of Directors of The Rising School (TRS), we are writing to call your attention to
irregularities in the awarding of grants by the Arizona Charter School Program (AZ CSP) for
Round II. We’re also writing to request action to remedy any inequities to TRS caused by these
irregularities.

Having completed the AZ CSP grant process this year, we found many troubling irregularities in
it:

1. The process lacks transparency, with the AZ CSP webpage lacking basic information.

2. Dr. Francis of AZ CSP withheld information and was nonresponsive to requests from
TRS for transparency.

3. The excessively heavy weighting for the interview portion (35 of 100 points), a very
subjective section, is troubling.

4. The written scoring contained irregularities.

5. The content of the interview questions had almost nothing to do with the written
application and little to do with the process of effectively running a charter school.
Moreover, the Interview portion was subjective, ill-conceived, unclearly explained, and
poorly graded.

We therefore conclude that the AZ CSP application process was badly flawed and that
these flaws injured The Rising School, costing it $230,000 in AZ CSP grant funding for this
year. Consequently, we ask the State Board of Education to reconsider TRS’s AZ CSP
application this year.

The following narrative supplies supporting evidence to the assertions above:

1. The AZ CSP grant application process is not transparent.
For example:
e The AZ CSP webpage—www.azed.gov/charter-school-program—does not explain how
and where to upload the completed AZ CSP application.
e The AZ CSP webpage does not inform potential applicants that a separate Budget Page is
required for application.
e AZ CSP staff was not helpful regarding the Budget Page. On January 2, Dr. Rising
contacted Dr. Mark Francis of AZ CSP by email and asked, “Is there any other important
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information that we should be aware of?” Dr. Francis never mentioned the Budget Page.
Instead, Dr. Francis replied, in part: “AZ CSP application training is closed. You may
apply but we are unable to provide further training assistance except for technical
details.” Consequently, when given an opportunity, Dr. Francis did not inform TRS that a
Budget Page was required for the application. Only when Dr. Rising in a later email
asked directly for the required Budget page (which was unavailable and unmentioned on
the AZ CSP webpage), did Dr. Francis send it to him.

e AZ CSP offers only one orientation meeting for the grant process. However, nowhere
does it state that the meeting is mandatory and that no further information or cooperation
will be offered should you be unable to attend that meeting.

2. Dr. Mark Francis of AZ CSP was unresponsive to questions.

In an effort to increase transparency, Dr. Rising sent an email to Dr. Francis on March 29 with
the following questions. Later, Dr. Francis sent the scored application but ignored the other nine
(9) questions.

Dr. Rising’s March 29 email read in its entirety:
Dr. Francis,

On behalf of The Rising School’s Board of Directors, I'm writing to ask for reconsideration of
the denial of a AZ CSP grant to The Rising School. Please inform us of how to begin the process
of contesting the denial of AZ CSP funds.

As one of only two new charter schools in the Metro Tucson area -- a population of roughly a
million people -- it is troubling not only that we did not receive a grant intended to assist new
charters in their establishment, but also that we were given no explanation as to why we did not
qualify. I'm confident you understand our confusion as well as our concern.

In your letter dated March 25", you invited me to contact your office with any questions
regarding your decision to deny The Rising School AZ CSP funds. As you instructed, | emailed
Ms. Sheri Partridge of your office on March 26 asking for information on why The Rising School
was not awarded a grant. | have yet to hear back from Ms. Partridge—she never even
acknowledged receipt of my email. Also on March 26, | emailed you directly, asking you to send
me the scored application for The Rising School’s AZ CSP application. I have yet to receive that
document.

| appreciate your invitation in your March 25 letter to ask questions about the AZ CSP grant
process and determination of awards. Answers to the following questions would shed light and
add transparency to the process:

e Which schools received AZ CSP grants this year?
e Why were only 5 Round Il grants awarded when 6 schools earned charters (following a very
rigorous selection process) at the January 2013 ASBCS meeting?

e What was the score of The Rising School’s AZ CSP application, both with and without the
interview section?
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e What were the scores of each of the schools that received grants, both with and without the
interview section?

e Why was the interview section—a highly subjective process—so heavily weighted in the AZ
CSP scoring (35 of 100 points), particularly when this was the first year such a process was
implemented?

e Why was the budget template—a required element of the AZ CSP application—not accessible
on the AZ CSP webpage?

e Why was there no information on the AZ CSP webpage about how to submit the AZ CSP
application?

e How many schools that were unable to attend the November 5th, 2012, AZ CSP training
receive AZ CSP grants?

o [fattending the November 2012 training was, in effect, mandatory, why didn’t you disclose
this fact publicly?

e Why are the answers to questions that could potentially affect successfully completing the
grant application process not accessible via your webpage, when this is a public process
involving public money?

We would appreciate both the answers to these questions as well as the reconsideration of our
application. Frankly, answers to these questions should be easily available to applicants and to
the public on your webpage on the ADE website.

If we could please receive a response to these basic questions by the end of next week, April 5, it
would be greatly appreciated.

Sincerely,
George Rising, PhD
The Rising School

3. The AZ CSP scoring is far too heavily weighted on the subjective, interview portion of
the application (35 of 100 points).

At 35 points, the interview portion of the application is more than half the total of the written
portion, which is 65 points. It is perplexing that the interview portion, which lasted less than
three hours total and was graded subjectively, should be worth more than half as much as the
written application, which was 85 single-spaced pages for TRS and which took months to
research and write.

The unusualness of this heavy weighting can be seen in comparison to the Arizona State Board
for Charter Schools (ASBCS) charter-application process. Like the AZ CSP, the ASBCS
instituted an interview portion of the application this year. Unlike the AZ CSP, however,
ASBCS’s charter-application interview process asked specific, germane questions to clarify
aspects of the written application. Moreover, there are no points attached to the ASBCS’s
interview portion.

By contrast, the AZ CSP “interview questions” have little or nothing to do with the written
application. Instead, the so-called “interview” was, in fact, an ill-conceived, unclearly explained,
and poorly executed “capacity” interview that has little real-world application. Hence, it gives
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the State Board of Education little or no insight into a school leader's ability to effectively run a
school. In sum, the fact that the Capacity Interview portion of the application is so heavily
weighted in determining the allocation of hundreds of thousands of taxpayers’ dollars is more
than troubling.

Additionally, the heavy weighting of the interview portion of the application (35 of 100 points)
leads to odd results. For example, four questions on the interview portion--b. 1) Ability to
provide strengths and weaknesses”; “b.2) Ability to identify the level of demonstrated learning”;
“c. 1) Ability to analyze root causes — 6 points” and “c. 2) Ability to design a next level learning
task”-- are worth a total of 20 points. Thus, these four questions combined are worth twice as
much as the entire Section B of the written application (which was 37 single-spaced pages in
TRS's application), equally as much as the entire Section C in the written application (18 pages
in TRS’s application), and equally as much as the entire Section D in the written application (13
pages). Why would the AZ CSP grant rely relatively little on an objective, written portion of the
application and so much on the subjective, interview portion?

4. There are irregularities on the scoring criteria of the written portion of the AZ CSP
grant.

The AZ CSP score sheet for TRS (attached) describes the AZ CSP scoring, in part, as the
following: “3 — Meets expectations — the application provides all of the requested elements.”
Based on this criteria, one would expect that an average of 3.00 in every category would result in
a successful grant application. In fact, however, an average of 3.00 in every category would lead
to a score of only 75.00, far from a “perfect” 100. For example, TRS scored 3.00 or higher 19 of
22 subcategories on the written portion of the application, including 9 scores of 4.00. Because of
the unusual scoring system, however, TRS scored 80.3% (52.17 out of a possible 65.00).

5. The scoring of the interview portion of TRS’s application is marred by irregularities.
As noted above, TRS scored 80.3% on the written portion of the application; by contrast, it
scored far lower, 45.7% (16.00/35), on the interview portion. Such a large divergence between
different portions of the same application leads to troubling questions about the internal
statistical validity of the process.

The interview portion (worth 35 points) contained two sections: “A. Informational Interview — 5
points” and “B. Capacity Interview — 30 points.” The Informational Interview provided only the
following directions:

1. Your background.

2. The vision for your school.

3. Questions from your application that will help us determine your capacity to open a high-
quality school.

These are open-ended questions, which allow the interviewee broad latitude. TRS’s
representative for the interview was Dr. Rising, who gave detailed answers that thoroughly
addressed those questions. The answers were so thorough, in fact, that Dr. Francis cut Dr. Rising
short and moved on to the Capacity Interview.
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Yet, the AZ CSP graders scored the answer 2.00/5. It’s simply impossible to believe that Dr.
Rising--who spent a year researching and writing a 300-page charter application about TRS and
an 85-page AZ CSP application about TRS--would be unable to give a satisfactory summary of
his background, his vision of the school that he is founding, and answers to questions about the
AZ CSP grant application that he wrote. Furthermore, with each point being so precious, a
2.00/5 score seems punitive. This score and result is so troubling that TRS requests that this
portion of the interview be re-graded based on recordings of the interview (if such
recordings exist).

The second and last part of the Interview portion was the “Capacity Interview — 30 points.” This
section requires the interviewee to observe two videos of teaching, and then evaluate the lessons.
Considering all of the tasks that go into running a school—finance, accounting, educational law,
human resources, facilities management, reporting to the Department of Education, educational
philosophy, curriculum development, assessment development, community relations, etc.—it is
shocking that 30 of 100 points of the AZ CSP application would be based on observing and
commenting on two short teaching videos.

TRS was represented in the Capacity Interview by George Rising, an expert in curriculum,
instruction, coaching, and professionally developing teachers. Dr. Rising is an experienced
educator. He holds a BA, MA, and PhD in history, and he was an award-winning teacher for 15
years at the University of Arizona; St. Gregory College Prep, the best private school in Tucson;
and BASIS Tucson, ranked as the #1 public school in America. Moreover, Dr. Rising has served
in several administrative positions as Academic Director, Upper School Director, and the
principal or Head of School at three schools, including BASIS Tucson, the best charter school in
Arizona. As an administrator, Dr. Rising has performed countless teacher observations,
evaluations, and coaching. Dr. Rising also is completing his M.Ed. in Educational Leadership.
Two of his classes, Instruction Leadership and the Principalship, were devoted to observing,
evaluating, coaching, and professionally developing teachers. Dr. Rising earned an “A” grade in
each of these courses, which he took recently, in 2012. Clearly, Dr. Rising was well-prepared to
observe and analyze lessons—these are tasks that he has researched and performed effectively
for years. Indeed, Dr. Rising’s level of expertise in teaching, observing, coaching, and providing
professional development for teachers exceeded those interviewing him, Dr. Francis and his
associate, Jane Smoudi.

The Capacity Interview was presumably designed to evaluate the interviewee’s ability to
observe, analyze, and give suggestions for teaching lessons. Evaluating lessons is a well-
researched field, with leading scholars including Charlotte Danielson, Sally J. Zepeda, Grant
Wiggins and Jay McTighe, and Robert Marzano. In addition, professionals typically use Bloom’s
Taxonomy and Hunter’s Essential Elements of Instruction to judge the effectiveness of lesson
instruction. However, the AZ CSP’s Capacity Interview did not seem to be informed much, if at
all, by these leading scholars in the field of teacher observation.

The Capacity Interview required eight tasks to be completed for two lessons, for a total of
sixteen tasks:

e Question a. 1) asked: “What tasks are students asked to perform in class?

e Question a. 2) asked: “How do students respond to the tasks given to them?”
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Combined, these questions were worth 2 points.

Instructional coaches would agree on this focus on the activities of the student. Hence, this was a
good, relevant question because it is one that an experienced instructional coach would focus on.
Considering the importance of these questions, it is perplexing that these two questions were
worth only 2 points total.

As he has done many times as a school leader, Dr. Rising “scripted” each of the lessons, taking
three single-spaced pages of notes for video 1 and four single-spaced pages of notes for video 2.
Consequently, Dr. Rising gave thorough, accurate, detailed answers for a. 1) and a. 2). TRS
earned a total 2.00/2 for these two questions.

e Question b. 1) asked “Identify strengths and weaknesses supported by descriptive evidences
observed in instructional videos.”

This is an excellent, relevant question because analyzing a lesson’s strengths and weaknesses is
the core task of what instructional coaches do. Dr. Rising has performed these tasks innumerable
times as an instructional leader. Therefore, it is not surprising that, for video 1, Dr. Rising
observed, recorded, and expressed 7 separate strengths and 4 significant weaknesses of the
lesson (see Dr. Rising’s attached notes for details). For video 2, Dr. Rising observed, recorded,
and expressed 15 strengths for the lesson and 3 significant weaknesses (see Dr. Rising’s attached
notes for details). TRS earned 6.00/6 for this answer.

e Question b. 2) asked “Identify the level of demonstrated learning (Ref: Six ways of
demonstrated learning).”

According to Dr. Rising’s notes, he concluded that the level of demonstrated learning in the
English-teaching video was “Level 1: Find a fact in a text in response to a question.” However,
Dr. Rising also told the interviewers that he observed the teacher acted in the video as if she
assumed that the students were, as they discussed the text, performing “Level 3: Remember a
procedure that someone else has taught you and apply it accurately and fluently.” Yet, Dr. Rising
noted, that despite this implicit understanding, he judged that this was not a “demonstrated level
of learning,” so he viewed the lesson as at Level 1. For the math-teaching video, Dr. Rising’s
notes show that he told the interviewers that he observed students as performing at “Level 3:
Remember a procedure that someone else has taught you and apply it accurately and fluently”;
for example, Dr. Rising observed the students multiplying binomials, and later in the video, the
teacher said that she was happy that she observed students correctly multiplying binomials, a
skill that she had previously taught them. Since Dr. Rising supplied several specific examples of
evidence from his observation to support his conclusion, it seems strange that his answers were
scored only 2.00/4.

Observation of teachers is more of an art than a science. Experts in the field (a group that
includes Dr. Rising) can—and often do--disagree about where to place “levels of learning” in a
given lesson. This commonplace ambiguity of interpretation of teacher observations
reinforces the point that the Capacity Interview portion of the AZ CSP application was
much too heavily weighted. (As an aside, it’s curious that AZ CSP used “levels of learning”
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rather than the far more common classification used by instructional experts, Bloom’s
Taxonomy.)

e Question c. 1) asked: “Identify root causes related to identified areas of improvement
(Problem of Practice).”

The term “root causes” is highly ambiguous, indeed nonsensical, without context. Without
context, for example, we can’t say if the “root cause” of the problem of practice was the
teacher’s lack of education, her lack of professional training, or her personal aversion to certain
pedagogical methods. Unfortunately, Dr. Francis and AZ CSP refused to supply any context
or explanation for the ambiguous phrase “root causes.” This is all the more troubling
because this question was so heavily weighted: 6 points.

Thus, Dr. Rising had to answer a highly ambiguous question with no context. According to Dr.
Rising’s notes for his observation of the English-teaching video, he identified the root cause as
the teacher not planning cognitively demanding tasks for her students. As evidence, Dr. Rising
reviewed his analysis of the lesson, pointing out that students were asked to perform tasks at
Level 1; there was no clear student learning objective aligned to a state standard identified by the
teacher; and the teacher presented no standard of what was the level of expectation for mastery
required for students. During the lesson, Dr. Rising observed, the teacher did not rigorously
assess whether the students had mastered what the teacher had asked the students to accomplish.
Consequently, a lack of proper assessment of appropriate learning objectives at a high level was
the “problem of practice.” According to Dr. Rising’s notes for his observation of the math-
teaching video, he again identified the root cause as the lack of cognitively demanding tasks for
her students. As evidence, Dr. Rising pointed out that the teacher expressed no clear student
learning objective aligned to a state standard, and no standard of what was the level of
expectation of mastery required for students. The teacher did not rigorously assess whether the
students had mastered the learning objective. The teacher did not give individual assessments,
only a group assessment, and it was not graded by the teacher. Consequently, a lack of proper
assessment of appropriate learning objectives was the problem of practice.

Somehow, Dr. Rising’s detailed, supportable answer to a highly ambiguous question was
scored 0.00/6. An objective observer would think that any supportable answer of a vague “root
cause” question would score higher than 0. Again, the commonplace ambiguity of interpretation
of teacher observations reinforces the point that the so-called Capacity Interview portion of the
AZ CSP application was much too heavily weighted.

e Question c. 2) asked: “Design a task of next level learning (Ref: Six ways of demonstrating
learning)”

According to Dr. Rising’s notes, he reviewed his answers to b. 2) “Identify the level of
demonstrated learning” in order to answer this question “design a task of next level of learning.”
He concluded that the level of demonstrated learning in the English-teaching video was “Level 1:
Find a fact in a text in response to a question.” However, Dr. Rising also told the interviewers
that he observed the teacher acted in the video as if she assumed that the students were, as they
discussed the text, performing “Level 3: Remember a procedure that someone else has taught
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you and apply it accurately and fluently.” Yet, Dr. Rising noted, that despite this implicit
understanding, he judged that this was not a “demonstrated level of learning,” so he viewed the
lesson as at Level 1. Dr. Rising proposed the following next level of learning (“Level 2:
Remember something someone has told you and repeat it”): In discussion, listen to a teammate’s
description of an episode in the book—and then repeat it. The teacher will take notes, listening to
both students in turn, and then grade the second student’s mastery based on a listening/speaking
rubric. Noting that it was possible for some observers to view the lesson as Level 3, Dr. Rising
designed a task of next level learning (“Level 4: Choose a procedure from among a number you
have learned, apply it accurately and fluently, explain why chose it [sic], and why it might be
better than another”). Dr. Rising stated: Student will write own questions (with answers) for
other students to answer. Student will explain why the student chose those questions and why
they are important. Teacher grades students’ work with a rubric that is given beforehand to
students.

For the math-teaching video, Dr. Rising’s notes show that he told the interviewers that observed
students were performing at “Level 3: Remember a procedure that someone else has taught you
and apply it accurately and fluently”; for example, Dr. Rising observed the students multiplying
binomials, and later in the video, the teacher said that she was happy that she observed students
correctly multiplying binomials, a skill that she had previously taught them. Dr. Rising designed
a task of next level learning (“Level 4: Choose a procedure from among a number you have
learned, apply it accurately and fluently, explain why chose it [sic], and why it might be better
than another”). Dr. Rising stated: Student will be given several categories of algebraic equations
(binomial, polynomial, quadratic, etc.). Student will be given several equations. Student will
have to label the equation properly and complete the equation correctly. Student will have to
explain why he/she chose the equation label. Teacher will grade student’s explanation and
his/her math.

Despite these thorough, well-argued answers, TRS was scored 0.00/4 for c. 2). Again, the
commonplace ambiguity of interpretation of teacher observations reinforces the point that
the so-called Capacity Interview portion of the AZ CSP application was much too heavily
weighted.

e Question c. 3) asked “Offer opportunities to the teacher for further improvement (please note:
this wording differs from the scoring sheet, which states: “c. 3) “Ability to engage the teacher
for further improvement”).

This was a good question because school leaders and instructional coaches work with teachers in
this manner every day. Dr. Rising has met with teachers countless times over the years.
However, the presentation of this part of the interview was ill-conceived and awkward: Jane
Smoudi of AZ CSP playacted as a teacher as Dr. Rising worked with her. First, Ms. Smoudi
acted as the English teacher in video 1. Dr. Rising began by reviewing each of the strengths and
weaknesses in video 1. He detailed 7 separate strengths and 4 significant weaknesses of the
lesson (see Dr. Rising’s attached notes for details). He asked her questions about why she chose
certain instructional tactics. Finally, he gave several specific suggestions: have students explain
the lesson to her to demonstrate understanding; use cold calling of students to enable them to
demonstrate understanding; give clear learning objectives aligned to state standards; give
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assessments of those learning objectives that are specific, rigorous, and measurable; and avoid
asking students personal questions in front of other students. He also suggested several sources
for professional development on these issues, which he detailed later in answering c. 4).

For video 2, Dr. Rising observed, recorded, and expressed 15 strengths for the lesson and 3
significant weaknesses (see Dr. Rising’s attached notes for details). He also gave suggestions for
improving weaknesses that focused on more rigorous, individual, and standards-aligned
assessments of the lesson’s learning objective. He also suggested several sources for professional
development on these issues, which he detailed later in answering c. 4). At this point, Dr.
Francis cut short the interview, so Dr. Rising was not able to simulate a principal-teacher
conference with Ms. Smoudi for video 2. Despite these thorough, evidence-supported
answers by Dr. Rising, TRS was given 0.00/2 for c. 3).

e Question c. 4) asked: “Develop an action plan (Theory of action [sic]) for school-wide
further improvement.

Although time was running short, Dr. Rising presented a detailed action for plan for improving
instructional practice. The key gaps Dr. Rising noted in the two instructional videos were lack of
clear learning objectives aligned with state standards, a focus on lower-level student learning,
and a lack of assessments that accurately judged mastery of learning objectives. Dr. Rising’s
action plan called for school-wide professional development for all teachers. In it, teachers
would be trained in explaining lessons, putting forth clear learning objectives aligned to state
standards; developing assessments that accurately evaluate learning objectives; developing
methods for checking student understanding; improving how to connect class material to
students’ lives without offending students; and effectively teaching and assessing group work.
Teachers will observe instructional videos and other exemplary teachers. Teachers will work
with one another on these issues in Professional Learning Communities that meet regularly.
Teachers will have training on these issues from research-based sources, including Wiggins and
McTighe’s Understanding By Design, Marzona’s Essential 9, Hunter’s Essential Elements of
Instruction, Uncommon School’s Teach Like a Champion, an Marzano’s work on assessment.
The principal and other instructional leaders would oversee this cycle of evaluation, coaching,
professional development, and evaluation using Danielson’s Framework for Teaching and
Zepeda’s Instructional Supervision.

Despite this thorough, research-based answer, TRS was scored 2.00/6 on c. 4).

In sum, for section c (c.1-c.4), TRS was scored 2.00/18. It seems incredible that a
professional educator and administrator with Dr. Rising’s experience could receive such a
low score on a fair evaluation.

Also troubling were Dr. Francis’s remarks at the end of the interview. When Dr. Rising
mentioned in passing that he thought the Capacity Interview was strange, Dr. Francis replied
that the main reason for the interview was for AZ CSP to ascertain if the person who wrote
the AZ grant application was the same person who’d be running the school. Dr. Francis
mentioned that AZ CSP had been “burned” in the past by schools that had employed a
grant writer. Based on Dr. Francis’s statement, it is curious that Dr. Rising, who wrote both
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TRS's charter application and AZ CSP application, who performed the interview, and who will
be our founding principal, should be scored so low by Dr. Francis on the interview portion of the
application.

In closing, we are deeply troubled by the AZ CSP application process, especially the weighting,
construction, and scoring of the interview portion of the application. We therefore request a
review of the interview portion of our application and a reconsideration of awarding TRS an AZ
CSP grant for the 2013-2014 school year.

Sincerely,

The Rising School’s Board of Directors

Gregory J. Berger, J.D. Rosie Garcia, M.Ed. George G. Rising, Ph.D.






Rising Schools, Inc./The Rising School Governing Board

Minutes of April 11, 2013, Governing Board Meeting

Governing Board members present:
Mr. Greg Berger
Ms. Rosie Garcia (telephonically)
Dr. George Rising
Ms. Margret Huebner

Governing Board members absent:
None

Quorum? (Two or more Governing Board members present?):
Yes

1. Call to Order
Meeting called to order by Dr. Rising, Board President, at 5:04 pm

2. Board Approved Dates and Places for Future Board Meetings
e Handout: Draft Calendar for future Board meetings
e The Board discussed dates and places for future Board meetings.
e The Board agreed to set Thursday April 25, 2013, 4:00pm, as the next Board meeting
e The Board set 1701 E. Seneca St. as the site of the next Board meeting

2. Board Approved Minutes of Previous Meeting
e Handout: Minutes from previous Board meeting of February 21, 2013
e The Board voted (3-0) to approve the draft minutes, without revision, from the previous
Board meeting of February 21, 2013

3. Board Interviewed potential new RSI/TRS Board member Margret Huebner
e Handout: Ms. Huebner’s resume

Ms. Huebner described her background and was questioned by Board members

Ms. Huebner is from Tucson, went to Santa Rita High School

One son; she was an active parent, especially in 4-H program

Owns and operates a local business, Commercial Carpet Cleaning, with her husband

Richard

Ms. Huebner has been with CCC since 2000

e For CCC, she does bookkeeping, administration, databases

e Her reasons applying to RSI/TRS Board is her dismay that today’s young people do not
know how to manage their finances

e Has done other volunteer work

e Open to training and professional development as a Governing Board member





4. Board Approved Margret Huebner as RSI/TRS Board member

Ms. Huebner left the room after her interview

After a short discussion, the Board voted (3-0) to approve Margret Huebner as a RSI/TRS
Governing Board member

Ms. Huebner returned and was congratulated by other Board members

5. Board Approved RSI’s appeal of TRS’s exclusion from AZ CSP Grant Funding

Handout: Scores on AZ CSP applications of 5 awards and of The Rising School
Handout: Letter from Dr. Mark Francis of AZ CSP, which answered questions by TRS
The Board discussed the AZ CSP award process

The Board reviewed its April 3 letter to the Arizona Department of Education, which
outlined several serious problems in the AZ CSP process

The Board agreed that the AZ CSP process, especially the interview section of the
application, was flawed and the TRS was unfairly harmed by the process

The Board agreed that to officially request a hearing to appeal the exclusion of TRS from
AZ CSP funding

Mr. Berger requested that Dr. Rising send the Board copies of the statute that outlines the
appeal process; Dr. Rising agreed to send the relevant statute to Board members

6. Board Approved Dr. Rising’s Negotiation for Leasing a Possible Facility for TRS at 2222
N. Craycroft Road

Handout: Flyer for 2222 N. Craycroft facility

Handout: Maps for 2222 N. Craycroft facility

The Board reviewed information about a possible facility for TRS

Dr. Rising discussed facilities that he had toured with RSI’s real-estate agent, Tari
Auletta

Dr. Rising stated that one building, 2222 N. Craycroft, was a facility very well-suited to
TRS’s needs in terms of size, location, and price

The Board voted (4-0) to allow Dr. Rising to pursue negotiating and leasing the 2222 N.
Craycroft facility

7. Board informed by Dr. Rising of his decision to contract with ADI Business Solutions as
for accounting and other financial services

Handout: ADI’s Scope of Services

Reviewing the ADI handout, Dr. Rising described the accounting and financial services
provided by ADI

Dr. Rising stated that ADI had 30 clients, including 28 charter schools

He also stated that ADI’s clients had strong records in financial audits

Ms. Huebner stated her preference for using local, Tucson accounting firms for audits
Dr. Rising stated that competence was the prime requirement for any vendor, but that he
believed that there were several competent Tucson auditing firms

8. Board Approved Opening The Rising School in August 2013

The Board discussed opening TRS in August 2013, rather than August 2014





e Dr. Rising pointed out that the Board had previously voted to open TRS in August 2014
on the basis of having a planning year funded by the $230,000 AZ CSP grant
e After discussion, the Board voted (4-0) to open TRS in August 2013.

9. Ms. Garcia Left the Meeting
e Ms. Garcia, who was attending the meeting by phone, excused herself from the meeting
to attend another appointment at 6:12

10. Board Tabled Discussion of Potential RSI/TRS Board Members
e The Board agreed to postpone discussion of potential RSI/TRS Board members until the
next Board meeting

11. Board Members Had No Requests for Future Agenda Items
e No Board members requested any future agenda items
e Dr. Rising reminded Board members that they could email him any future agenda items
prior to 48 hours before the next Board meeting

12. Adjournment
Dr. Rising, Board President, adjourned the meeting at 6:20 pm

Respectfully submitted,
George Rising, Board President






STANDARD OFFICE FULL SERVICE LEASE AGREEMENT

The date of this lease {"Lease") is April 12, 2013,
I FUNDAMENTAL INFORMATION,

11 Landlerd is 2222 Craveroft, LLC, a(n) Arizona limited liability company whose address is C/O Vast Commercial
PO Box [4980 Tucson, AZ 85732,

L2 Tenant is_Rising Schoots. Inc.  afn) Arizona nan-profit corporation, whose address is 2322 N, Craveroft Ste, 116
Tucson, AZ 85712,

1.3. The term of this Lease is for five (5) year one (1) month plus the unexpired portion of any menth during which the
term commences if the Commencement Date (as defined herein) is not the first day of the month, unless sooner terminated
pursuant to any provision hereof. Prior to the Commencement Date, Landlord shall complete, at Landlord’s sole cost and
expense, the improvements to the Premises detailed in and in accordance with Exhibit “B” attached hereto and made a part
hereof (“Tenant Improvements™).

1.4 The monthly base rental rate during the lease term is as follows:
August 1, 2013 to Aupgust 31,2013 $ 0.00
September 1, 2013 to August 31, 2014 5 3,584.00
Sepiember 1, 2014 to August 31, 2015 $3,691.52
September 1, 2015 to August 31, 2016 $3,80227
September 1, 2016 to August 31, 2017 $391634
September i, 2017 1o August 31, 2018 $4,033.83
1.5, The Premises commonly known as 2222 N. Craveroft Road, Suites 112 and 116 is approximately __ 3.072

rentable square feet. All dimensions and areas quoted herein or in any exhibit attached hereto arc approximate and are
based on rentable area.

1.6 Tenant's Percentage is 7.6% {3,072/40,668sf).

17 Tenant's security deposit is gqual to first month’s rent.

1.8 Payable at sime of Lease Execution: secusity deposit and first month'’s rent.

1.9 Tenant’s use of the Premises shall be_a charter school and administration offices.

2 PREMISES. Landlord leases the Premises to Tenant and Tenant teases the Premises from Landlord for the term,

at the rental, and on all the terms, covenants and conditions of this Lease. The Premises are a part of the real property
located at 2222 N, Craverodt Road, Suites 112 and 116 Tucson, AZ 83712 (the "Property").

3 OCCUPANCY.

3.1 COMMENCEMENT DATE. The commencement date of the lease term ("Commencement Date") shall be
Aueust 1, 2013, Notwithstanding the Commencement Date, if for any reasen Landlord cannot deliver possession of the
Premises to Tenant on said date, Landlord shall not be subject to ary liability therefor, ner shall such failure aftect the
validity of this Lease or the obligations of Tenant hereunder or extend the term hereof, but in such case Tenant shall not be
obligated to pay rent until possession of the Premises 1s tendered to Tenant; provided, however, that if Landlord shall ot
have delivered possession of the Premises within sixty (60) days from the Commencement Date and such delay is absent of
force majeure, Tenant may, at Tenant's option, by notice in writing to Landlord within ten (10) days thereafter, cancel this
Lease, in which event the parties shall be discharged from all obligations hereunder. If Landlord, by reason of force
majeure, cannot deliver the Premises within ninety (90) days ffom the Commencement Date, Landlord or Tenant may, at
their respective options, by notice in writing within ten (10) days thereafter, cancel this Lease.

3.2 EARLY OCCUPANCY AND HOLDING OVER. Landlord shail permit Tenant to take early possession of the
space immediately. Tenant shall not be liable to pay Base Rent during the Early Occupancy Period; however, Tenant shall
be responsible to comply with all other terms and conditions of this Lease Agreement. F Tenant remains in pessession of
the Premises after this Lease terminates without Landlord's written consent, Tenant's occupancy shail be a terancy from
month-to-month subject to all provisions of this Lease and Tenant shall pay rent for each month in the amount of 125% of
the monthly rent which applied to the last month of the term plus all other charges payable under this Lease.

3.3. FAILURE OF TENANT TO TAKE POSSESSION. ‘Tenant's nability or failure 1o fake possession of the
Premises when delivered by Landlord shall not delay the commencement of the term of this Lease or Tenant's obligation to
pay rent.

4, RENT. Tenant shall pay to Landlord without notice or demand, at the address Landlord may notify Tenant in
writing from time to time, the rent specified in Paragraph 1.4 above, as adjusted pursuant to the provisions of this Lease,
in advance, on the first day of each month, comumenciag on the Commencement Date; provided, however, that if the
Commencement Date occurs on a day other than the first day of the month, Tenant shall pay to the Landlord, on the
Commencement Date, the pro rara amount of monthly rent from the Comumencement Date to the end of that menth and on





the first day of each succeeding month thereafter the monthly installments of rent shall be paid. In addition, and together
with each monthly installment of rent, Tenant shall pay to Landlord all rental, sales, excise or use taxes measured or
imposed upon rent or the receipt of rent. The term “rent” as used herein, unless othenwise specified, shall refer coltectively
to monthly base rent and any other sums required 1o be paid by Tenant to Landiord hereunder. Rent shall be paid without
deduction, offset, prior rotice or demand to Landlord. Landlord’s acceptance of any rent payment that is for less than the
entire amount then cusrensly due hereunder shall be only as an acceptance on account and shall not constitute an accord and
satisfaction or a waiver by Landlord of the balance of the rent due or a waiver of any of the remedics available 1o Landlord
by reason of Tenant’s coatinuing default hereunder.

4.1 OPTION TO RENEW. Provided Tenant is not in default hereunder, Landlord hereby prants Tenant the option to
renew this Lease for an additional five (5) year term upon the same terms and provisions herein set forth provided that
Tenant provide Landlord with written notice of such election to exercise such option rio later than one hundred eighty (130)
days prior to the expiration of the inizial term, i.e., 180 days prior to August 31, 2018. The monthly rent for each twelve
{#2) month period of the renewal term, beginning September 1, 2018 skall be mncreased three percent {3%) for each twelve
(12) month period from the monthly rent due during the preceding twelve {12) month period as set forth befow:

September 1, 218 to August 31, 2019 $4,154.85G
September 1, 2019 to August 31, 2020 $4.279.50
September 1, 2020 w0 August 31, 202§ $ 4,407.87
September 1, 2021 to August 31, 2022 $4,540.11
September 1, 2023 to August 31, 2024 $4,076.31
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4.2 SECURITY DEPOSIT. Tenant shall deposit with Landlord upon execution hereof the Security Deposit specified
in Paragraph 1.7 above as security for Tenant's faithful performance of Tenant's obligations hereunder. [If Tenant fails to
pay rent or other charges due hereunder, or otherwise defaults with respect 1o any provision of this Lease, Landlord may
tmmediately use, apply or retain all or any portion of said depaosit for the payment of any such unpaid rent or other charge
or for the payment of any other sum for which Landlord may become obligated by reason of Tenant's defaull or to
compensate Landlord {or any loss or damage which Landlord may suffer thereby. If Landlord so uses or applies all or any
portion of said deposit, Terant shall within five (3) days after written demand therefor deposit cask with Landlord i an
amount sufficient to restore said deposit to the fufl amount hereinabove stated and Tenant's failure to do so shall be a
material breach of the Lease, Landlord shall not be required to keep said deposit separated from its general accounts. Any
interest generated from said deposit shall accrue to the benefit of Landlord. [f] after the expiration of the Lease term Tenant
has performed all of Tenant's obligations hereunder, said deposit, or so much thereof as has not theretore beer applied by
Landlord, shall be returned within a reasonable time, without payment of interest or other increment for its use, to Tenant
{or, at Landlord's option. to the last assignec, if any, of Tenant's interest hereunder) at the expiration of the term hercof, and
after Tenant has vacated the Premises. This paragraph shall be construed as cumulative of and not in cenflict with
Landlord's rights under Paragraph 13 of this Lease.

4.3. OPERATING EXTENSE INCREASES., Tenant shall reimburse Landlord, as additional rent, Tenant's
Percentage of the increase, if any, of the Operating Expenses (as defined below) for any calendar year (or portion thercof)
during the term of this Lease over the Base Year, The “Base Year” for purposes of this subparagraph 4.3 shall be that
calendar year in which the Property is at first at least ninety percent (90%) occupied. . The Operating Expenses incurred
during the Base Year shall be deemed the Base Year Expenses, The term “Operating Expenses” shall include all operating
costs incurred by Landlord in ewaing, maintaining and operating the Property including without limitation the following
costs. (1) ueilities and trash removal; (2) cleaning, repair and maintenance of the Property including the parking lots,
Common Area (as defired in Paragraph S), landscaping, buildings and roofs; (3) landscaping services; (4) insurance
(including public liability, property damage, earthquake, and fire and extended coverage insurance for the full replacement
cost of the Property); {3) supplies consumed in the operation and maintenance of the Property; (6) management of the
Property, whether managed by Landlord or an independent contractor (including without [imitation, an amount equai to the
fair market value of any on-site manager's office); {7) costs, expenditures or charges {whether capitatized or not) required
by any governmentai or quasi-governmental authority; (8) amortization of capital expenses (including financing costs) (i}
required by a governmental entity for energy or water conscrvation or life safety purposes, or (i1) made by Landlord to
reduce Operating Expenses; (9) any preventive maintenance service or repair of mechanical equipment serving the
Property, including, without limitation, heating, ventilation and air conditioning equipment, and {10) any other costs or
expenses reasonably incurred by Landlord in connection with the Property and not otherwise reimbursed by tenants of the
Property, Operating Expenses shalt not inciude Real Property Taxes described in Paragraph 9. leasing costs and tenant
improvement costs, or services not uniformly available to or performed for substantially all tenants of the Property.  [f less
than 90% of the Rentable Area of the Property is occupied after the Base Year, the Operating Expenses for the Base Year
andfor any subsequent year shall be adjusted to reasonably approximate the operating costs which would have been
incurred if the Property had been 90% occupied.

After the end of each calendar year following the Base Year, Landlord shall submit {0 Tenant a statement prepared
by Landlord showing the total amount expended by the Landlord for Operating Expenses and showing the Base Year
Operating Expenses. Tenant's share of any increase in Operating Expenses over the Base Year Expenses shall be paid to the
Landlord by the Tenant within ten (10} days after the receipt of the statement. The statement shail itemize the costs and
expenses and the amount of the increase in reasonable detail. Tf this Lease terminates other than at the end of a calendar
year, the costs and expenses shall be prorated for that portion of the calendar year prior to such termination. Within ten (10)
days after Tenant’s written request, Landlord shali provide Tenant with copies of such records, invoices, and other written
proof of expenditures upon which Landlord relied to prepare the statement comparing the total amount expended by the





Landlord for Operating Expenses against the Base Year Operating Expenses. [f the amount of Operating Expenses charged
1o Tenant by Landlord exceeds the amount which, after Tenant’s review, showld have been charged to Tenant, then Landlord
shall reimburse Tenant for such over-payment within ten (10) days after the receipt of Tenant’s statement substantiating
such overpayment.

Landlord's failure to notify Tenant within six (6) months afler the time period referenced above to pay its
proportionate share of the operating expenses specified in subparagraphs 4.3 shall serve as a waiver by Landiosd of these
amoznts

3. COMMON AREA. The term "Common Area” means all areas and facilitics of the Property that are provided for
the general use and convenience of Tenant and other tenants of the Property and their inviigces. Common Area includes
without limitation, pedestrian walkways and patios, landscaped areas, sidewalks, cominon restrooms and hallways, and
parking areas. The Tenant and its invitees are granted the non-exclusive right to use the Common Area with others who are
entitled to use the Cemmon Arca subject to the following.

PARKING. Provided Tenant is not in default hereunder, Tenrant shall have the non-exclusive right to use the parking areas
on the Property during the term of this Lease, for automobile parking and access purposes, subject to the full and complete
right of Landlord 1o designate certain reasonable arcas exclusively for tenant parking ard invitee/customer parking and to
adopt reasonable rules and regulations regarding ail terants” use and enjoyment thercof. Tenant shall aiso have the
exclusive right to use three (3) designated covered parking spaces located at the east end of the Property dusing the initial
term and any renewal term of this Lease, Tenant agrees to cooperate with the Landlord and other tenants in the use of the
parking facilities. No delay or failure by Landlerd {0 enforce its parking rules and regulations or its other rights hereunder,
and no waiver by Landlord of any breach thereof, shall be deemed lo be a waiver of any succeeding breach or prevent any
subsequent or other enforcement thereof by Landlord.

5.1 RULES AND REGULATIONS. Landlord shall have the right from time to time io estabiish and medify
reasonable rufes and reguiations applicable for all tenants, employees, invitees, custorners and guesis concerning Landford’s
maintenance and management and/or all wenaats’ use and enjoyment  of the Common Area, and to make necessary,
reasonabie or desirable changes in and to the Commeon Area; provided, however, that none of the rules and regulations shall
materially alter, affect or modity any of the terms and conditions of this Lease, and no change or alteration in the Common
Area shall anreasonably impair or impede the use and enjoyment by the Tenant of the Premises and the Common Area. The
rules and reguiations in effect at the time this Lease is exccuted are attached hereto as Exhibit “A” and made a part hereof.

5.2 MAINTENANCE AND REPAIR OF COMMON AREA. Landtord shall keep the Common Area in good
condition and repair at all times during the term of this Lease.

13 REPAIRS AND ALTERATIONS, Landiord reserves the right to close the Common Area to make necessary
repairs and alterations; provided, kowever, that, except in the event of an emergency, Landlord shall give Tenant reasoaable
notice of Landlord's inteat o close the Common Area which directly affect the Premises. Landlord will use its best efforis
10 cause repairs and alterations to be made in a manner that will minimize interference with Tenant's business, its use and
occupancy of the Premises and its ingress to and egress from the Property.

6. {UISE. Tenant shall use the Premises for the purpose set forth in Paragraph 1.9. above and no other use without
Landlord's prior written consent.

6.1, CONTINUOUS USE. Tenant shall not leave the Premises unoccupied or vacant for more than thirty ¢30)
consecutive days but shall occupy contiruously during the entire term of this Lease.

6.2, COMPLIANCE WITH LAW. Tenant shall at its own expense comply promptly with all municipal, county, state
and federal statutes, ordinances, rufes, regulations, ordess and requirements regufating Tenant's use of the Premises in effect
during all or any part of the term. Tenant sha¥ not use or permit the use of Premises in any manner that tends to cause
wasle, nuisance, increase in nsurance premiums, or uareasenable annoyance including, without kmitation, the use of
loudspeakers or sound or [ight apparatus (other than Common Area lighting now existing or repaired or replaced by
Landlord) that can be seen or heard outside the Premises. If any of Tenant’s machines or equipment disturb any other
tenant in the Property, then TFenant shall provide adeguate inspiation, or take such other action as may be necessary to
climinate the noise or disturbance. Tenant shall indemnify, defend and hold harmless Landlord from and aggzinst any claim,
tiability, expense, lawsuit, loss or other damage, including reasonalile attorneys’ tees, arising from or relating to Temant's
use of the Premises or Tenant’s activities within the Property.

6.3, INSTALLATION. The installation and location of all machinery, electric wiring, and plumbing shall be subject
to the prior written approval of Landlord, but does net include normal computers, phones or IT equipment.

6.4, CONDITION OF THE PREMISES. Tenaat, upon execution of this Lease, agrees to accept the Premises in their
condition existing upon the execution of this Lease (reasonable or normal punch list items excepted), subject to Landiord’s
completion and Tenant’s approval of the Tenant Improvements and all applicable zoning and other laws governing the use
of the Premises and all of the matters of record. Tenant acknowledges that neither Landlord ror its agent(s) has made any
representations to Tenant respecting the condition of the Premises or the Property except as set forth in this paragraph.

6.5. ADVERTISING AND SIGNS. Tenant shall not place or permit to be placed any sign, advertisement, or any
object on the Property or on the exterior walls of the Premises or the windows, or doors of the Premiscs, or in the Common
Areq, nor make any chasige thereto without the prior written consent of Landlord. H Tenant shall so place er permit to be
placed any sign, advertisement, or any object without Landlord’s consent, Landlord may reenter the Premises and remove
the same at Tenant's expense and without notice or obligation to the Tenani. At the termination of this Lease, Tenaat shall
remove all signs of any nature placed on the Property ard shall leave the Property frec of any signs placed by Tenant. Any
damage to the Premises or the Property caused by the instaliation, maintenance or removal of Tenmant's signs shall be
repaired at Tenant's sole cost and expense. Notwithstanding the foregoing, Landlord shall: (a) provide, prior to the
Commencement Date, and at Landlord’s sole cost and expense, (i) a "Building Stardard” sign for Tenant only adjacent to
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the primary entrance to the Premises off of E. Hampton Street and (i) signage for the all tenants of the Property at
Craycroft Road, subject to the City of Tucson and Tenant approval; and (b) allow Tenant o instal] a banner on the building
facing Craycroft Road announcing the arrival of Tenant to the Property..

6.6. HAZARDOUS MATERIALS. Except in de minimis amounts commonly used in general office and cleaning,
Tenant agrees not to introduce any matter which has been determined by any governmental entity to be capable of posing a
risk of injury to health, safety or property ("Hazardous or Toxic Material") to the Premises or Property without the prior
written consent of Landlord. If Tenant ebtains such consent, Tenant shall comply with all existing and any hereafier
enacted laws or orders regulating the use, storage, disposal and clean-up of such Hazardeus or Toxic Material. Tenant shait
indemnify, defend and hold harmless Landlord from and against any and all claims, demands, judgments, damages,
liabilities, cosis and expenses of any kind whatsoever in connection with or arising out of any storage, use. disposal,
discharges or clean-up of any Hazardous or Toxic Materfal due fo, contributed to, or caused by Tenant, its principals,
employees, contractors, customers, clients or invitees. Tenant shall surrender the Premises free of any Hazardous or Toxic
Materials and in & condition which complies wilh all governmental statutes, ordinances and policies. Tenant's obligations
with respect to any Hazardous or Toxic Material shall survive the expiration or other termination of this Lease,

7 MAINTENANCE, REPAIRS AND ALTERATIONS.

7.1 TENANT'S OBLIGATIONS. By taking possession of the Premises, Tenant shall be deemed to have accepted
the Premises as being in 2 good and sanitary order, condition and repair {reasonable punch list items excepted). Tenant
shall maintain and repair the Premises, the improvements, equipment and persenal propety located within the Premises m
good condition and repais. Tenant shall be liable for any damage to the Property {including buildings, Common Area,
fixtures, equipment and personal property) resulting from the intentional or negligent act or omission of Tenant, its
employees, agents and contractors. Tenant shall, upon the termination of this Lease, surrender the Premises to Landlord in
good condition and repair, broom clean. Tenant shall, at its own expense, repair any damage caused by the removal of its
trade fixtures, furnishings and equipment and shall patch and fill hioles and repair any damage caused by the removal, Any
damage to adjacent premises or to the Property caused by the Tenant shall be repaired at the sole cost and expense of
Tenant.

7.2 LANDLORD'S OBLEGATIONS. Subject to the provisions of Paragraph 15, and except for damage caused by
any negligent or intentional act or omission of Tenanl, Terant’s agents, employees or invitees, and subject to Landlord’s
obligation to perform those activities upon which Operating Expenses shall be based, Landlord shall maintain, in good
condition, the following,

{a} The strucaral past of the building and other improvements in which the Premises are located, including the
foundation, exterior walls (excluding glass and doors), sub-flooring and reofs (including skylights). Landlosd shall have ne
obligation 1o alter, remodel, improve, repair, decorate, ot paint the Premises or any part thereof, except as may be set forth
in Exhibit B fiereto.

[{)] The unexposed electrical, plumbing and sewer system, including, without limitation, those lying outside the
Premises.
(c} Window frames, guizers and down spouts that are part of the Premises.

(d) The Common Area.

(e) The heating, ventifation and air conditioning equipment serving the Premises, unless such maintenance or repair is
caused by the act or neglect of the Tenant,

Landlord shall not be iiable {or any failure to make repairs or to perform any maintenance, unless such feilure shall
persist for an unreasonable time after written notice of the need for said repairs and maintenance is given to the Landlord by
Tenant. There shail be no abatement of rent and no liability of Landlord by reasor of any injury to or interference with
Tenant's business arising from the making of or failure to perform any repairs, alterations or improvements in or to any
portion of the Premises, the Property, or to {ixtures, appurtenances and equipment therein. Tenant expressly waives the
benefits of any statute now or hereafler in effect which would otherwise afford Tenant the right to make repairs at
Landlord’s expense or to terminate this Lease or its obligation hereunder because of Landlord's failure to keep the Premises
or any other portion of the Project in good condition,

7.3, FAILURE TO PERFORM. I Tenant fails to perforn: its obligations under this Paragraph 7, Landlord may, at
its option, enter the Premises and camrect the condition after ten (10} days writien notice to Tenant or immediately if the
condition affects health or safety. Tenant shall pay Landlord's reasonable cost of the repair immediately upon demand
together with interest at the rate of ten percent (10%) per annum from the date Landlord performed the repair and until the
amount is paid.

7.4. ALTERATIONS. Tenaat shall make no alterations, additions or improvements in or to the Premises (excluding
normal computers, phones or 1T equipment) withont Landlerd's priar written consent which consent shall not be
unreasonably withheld, and then only by contractors or mechanics approved by Landlord. All such work shall be done at
such time and in such manner as Landlord may from time to time designate, All work done by or pursuaat to the direction
and instruction of Tenant shall be performed at Tenant’s own expense in full compliance with all laws, ordinances,
regulations and requirements of all govesnmental agencies having jurisdiction. Before commencing any work, Tenant shall
give Landlord at least five (5) days written notice of the proposed commencement of such work and shall, if required by
Landlord, secure at Tenant's own cost and expense, a completion and lien indemnity bond, satisfactory 10 Landlord for said
work, Upon the expiration or sooner termination of the term, Tenant shall, upon written demand by Landlord, at Tenant's
own expense, remove any alteration, addition or improvement made By Tenant and designated by Landlord to be removed,
and repair any damage to the Premises caused by such removal.
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7.5 LIENS. Tenant shall keep the Premises, the building and the Property {ree from any liens arising out of the work
performed, materials furnished, or obligations incurred by Tenant. Tenant further covenants and agrees that should any
mechanic’s lien be filed for work claimed to have been done for, or materials claimed to have been furnished to, Tenant,
said Fen will be discharged within (10} days after the filing thereof, at the cost and expense of Tenant.

8 SERYICES AND UTILITIES. Tenant is responsible for the electric and gas utilities to the Premises. Landlord
sliall furnish water to space the cost of which shall be included in the Operating Expenses. Landlord shaif not be liable for,
and Tenant shall not be entitled to, any abatement or reduction of rentat by any reason of Landlord’s failure to fumish any
of the foregoing when such failure is caused by accidents, breakage, repairs, strikes, lockouts or other labor disturbances or
labor disputes of any character, or by any other cause, simifar or dissimilar, beyond the reasonable control of Landlord.
Landlord shall not be liable under any circumstances for loss of or injury 1o property, however occurring, through or in
connection with or incidental to failure to furnish any of the foregoing. Wherever heat generating machines er cquipment
are used in the Premises which affect the temperature otherwise maintained by the air conditioning system, Landlord
reserves the sight 1o install supplementary air conditioning units or other equipment in the Premises and the cost thereof,
including the cost of installation and cost of operation and maintenance thereof, shall be paid by Landlord.

Tenant shall pay 1o Landlord the cost of removal of any of Tenant’s refusc to the extent that the same exceeds the refuse
usually attendant upon the use of the Premises as offices

Tandlord shall furnish elevator service (as applicable), lighting replacement for exterior building standard lights, common
restroom supplics, and exterior window washing in a marner similar to that customarily furnished to comparable office
buildings in the area, the costs of which shall be included in the Operating Expenses.

92, REAL PROPERTY TAXES., Tenant shall pay Tenant's Percentage of the increase of all real property taxes,
general and special assessments levied and assessed against the Property over the real property taxes, general and special
assessments levied or assessed against the Property for the Base Year. The “Base Year” for purposes of this Section 4.3
shall be 2013. Landlord shall notify Tenant of Landlord's calculation of Terant's share of the real property taxes, and
together with such notices, shall furnish Tenant with a copy of the tax bill. Tenant shall pay its share of the real property
taxes semi~annually not later than ten (10) days before the taxing authority delinguency date (November 1st and May 1st)
or ten (10) days afier receipt of the 1ax bil, whichever is later. If the final year of this Lease is tess than a full calendar year,
the real property taxes shall be prorated to reflect the portion of such caiendar year that this Lease is in effect.

.1, Tenant shall pay before delinquers all taxes levied against trade fixtures, furnishings, equipment, improvements
and all other personal property located on or about the Premises. Tenant shall attempt to have the trade fixtures,
furnishings, fixtures, equipment and all other personal property assessed separately from the real property and billed
directly to Tenant. T{ any personal property is assessed with Landlord's real property, Tenant shall pay Landlord the taxes
attributable to the personal property within tiirty (30) days after demand by Landlord containing a written statement
showing the taxes on the personal property,

2.2, Tenant agrees to pay all taxes except income tax which may be levied or assessed upon any rent payment made by
Tenant to Landlord.

2.3 Landlord's failure to notify Tenant within six (6} months after the time period referenced above to pay its
proportionate share of the taxes specified in subparagraphs 9.1 and 9.2 shali serve as a waiver by Landlord of these
amounts.

i INSURANCE.

10,1, LIABILITY INSURANCE. Terant, at its expense, shall obtain and keep in force during the term of this Lease, a
policy of comprehensive public liability insurance, insuring Landlord and Tenant against liability arising out of the use or
occupancy of the Premises. Such insurance shall provide for a limit of liability of not less than ONE MILLION DOLLARS
{$1,000,600.00) for injury to or death of one (1) person in any one (1) accident or occusrence and not less than ONE
MILLION DOLLARS {$1,000,000.00} for property damage. The limits of insurance coverage shall not be deemed to limit
the liability of Tenant ender this Lease. Each such policy shall name Landlord as an additional insured.

18.2.  PROPERTY INSURANCE., Landlord shall obtain and keep in force during the teem of this Eease a policy or
policies of insurance covering loss ot damage to the Property from all perils included within the classification of fire,
extended coverage, vandalism, malicious mischief and special extended perils ("all risk"). This insurance however shall aot
necessarily extend to any fixtures, equipment or personal property of Tenant located on the Property or within the leased
Premises.

6.3, INSURANCE POLICIES. The insurance reguired to be obtained and maintained by both Landlord ard Tenant
shall be placed with companies of an “A” rating or better. Tenant shall deliver to Landlord certificates evidencing the
existence and limits of the insurance required under Paragraph 10.1. The policies shall provide that they may nol be
canceled or modified or have coverage reduced without ten (10) days prior written notice to the Landlord. Tenant shall not
do or permit anything to be done which would invalidate the insurance poticies and shall reimburse Landiord for any
additienal premium Landlerd is required to pay as a result of any act of Tenant or Tenant's use of the Premises.

10.4. 'WAIVER OF SUBROGATION. Landlord and Tenant each waive any and all rights of recovery against the other
or against employees, agents, servants, and representatives of the other for loss or damage to its property or the property of
others under its control 1o the extent that such loss or damage is cover by any insurance policy in force at the time of the
loss or damage. Landiord and Tenant shall, upon obtaining the policies of insurance required under this Paragraph 10,
give notice to the insurance carriers that this mutual waiver of subrogation is consained in this Lease and shall obtain the
consent of each carrier.





1. TENANT'S FIXTURES. Upon expiration or termination of this Lease, Tenant may remove its unattached,
movable, trade fixtures and cquipment, if not in defauit and shall, if so requested by Landlord, remove all fixsures and
eguipment instafled on the Premises by Tenant, whether or not such fixtures and equipment are fastened to the building or
other improvements located upon the Premises and regardless of the manner in which they are so fastened; provided,
however, that Tenant shall fully repair damages of any kind occasioned by the removal of any such fixtures or equipment
and shall leave the Premises and Property in a good, clean and sanitary eondition.

12, LANDLORD'S RIGHT OF ENTRY. After twenty-four (24) prior notice to Tenant, Landlord and its
representatives shall have the right to enter the Premises at all reasonable times to inspect, or to maintain the building of
which the Premises are a part. Landiord and Landlerd’s agent shall have the right to erter the Premises at any time in the
case of an emergency.

13, DEFAULT.

13,1, PAYMENT OBLIGATIONS. All of Tenant's payment obiigations are due at the time stated in the specific
provisions of this Lease. If any monetary amount is not received by the Landlord within ten (10) dayvs of the due date, then
a iate charge of ten percent {10%) of such amount dug shall be imposed without further notice and payable ir addition to
such amount. If any monetary amount is not received by the Landlerd within ten (10) days after the due date, then a default
shall occur. Landlord shall not be reqaired to give notice of rent due under this Lease.

13.2. DEFAULTS SUBJECT TO CURE. [f Tenant fails 1o perform any term, covenant, or condition of this Lease,
other than the payment of money, Tenant shall have the time to cure the default stated in the specific provision of this
Lease; if none is stated, Tenant shall have thirty (30) days to cure after written demand or notice of default, [f tke default
by its nature cannot be cured within thirty (30} days, Tenant may cure by beginning the cure within thirty (30) days after
rotice and by diligentty prosecuting the cure and by completing it within a reasonable time. If Tenant does not begin the
necessary curative action or docs not complete it within the applicable period, in addition to any remedy in this Lease, at its
option, Landlord may make ail necessary payments, perform all work, undertake all repairs, replacements, restoration or
completion of the improvements and other property as Landlord determines to be appropriate for the cure of the default and
may pay all costs and expenses incurred as a result of the defauit including without limitation any attorneys' fees, costs,
charges and judgments relating to or arising out of the default or Landlord's efforts to cure, to ebtain performance or to
enforce Tenant's obligations.  All such costs and expenses together with all damages and losses which Landlord suffers,
sustains, incurs or pays by reason of any such default shall be paid by Tenant to Landlord on demand as additional rent.

713.3.  OTHER DEFAULTS. Tenaat shall be in default if (1) Tenant's leaschold interest is taken upon execution or by
other process of law; or {2) Tenant files a voluntary petition under the provisions of any state or federal insolvency or
bankruptey act, or (3) a receiver or trustee of Tenant's property is appointed veluntarily or with Tenant's consent or by
regson of Tenant's insolvency ot inability to pay its debts; or (4) any assignment is made of Tenant's property for the benefit
of creditors; or (5) any involuntary petition is filed against Tenant under the provisions of any state or federal insolvency or
bankruptey act and is not dismissed within sixty (G0) days after {iling.

13.4. TIME OF THE ESSENCE, COVENANTS AND CONDITIONS. Time is of the essence of this Lease. Every
provision of this Lease which Tenant is to perform is both a covenant ard a condition of Landlord's performance.

135, LANDLORD'S REMEDIES. If Tenant defaults and the time to cure, if any, has ended, Landiord may exercise
alt or any of the following remedies either alone or in combination. These remedies are cumulative; the use of one does not
prevent Landlord from exercising another at the same time or a later time.

(e} Landlord without notice, may reenter and repossess the Premises by any lawful means with or without terminating
this Lease and Tenant's liabilily thereunder, and may remove all persons and property from the Premises and the removed
property may be stored in a public warehouse or elsewkere at the cost of and for the account of Tenant and Landlord may
attempt to relet the Premises or any part thereof and mitigate the loss. The Landlord may elect to attempt to relet the
Premises or any part thereof for such term (which may extend beyond the tesm of this Lease), at such rental and upon such
other terms and conditions as Landlord in its sole discretion may deem advisable. Tenant acknowledges that such reletting
may require Landtord to offer a period of free rent that Tenant agrees will not offset amounis due from Tenant hereunder.
En the event of such reletting (a) Tenant shall be liable to pay Landlord, in addition to any rent or other sums then due and
unpaid, the cost and expense of reletting and of alterations and repairs incurred by Landlord and the amount, if any, by
which the rent set forth in this Lease, including escalation thereof, late fees, interest and additional rent for the period of
such reletting (up to but not beyond the term of this Lease) exceeds the sum agreed to be paid as rent for the Premises for
the period of reletting; or (b) at the option of Landlord rents received by Landlord from relesting shall be applied firstly, 1o
the payment of any indebtedness other than rent due from Tenant to Landlord; secondly, to the payment of any costs and
expenses of reletting and alterations and repairs; and thirdly, to the payment of rent due and unpaid, and fourthly, the
residue, if any, shall be held by Landlord and applied in payment of future rent as it may become due and payable. If
Tenant has been credited with ary rent to be received by reletting under option (a) above, and such rent shall rot be
promptly paid to Landlord by new Tenant, or if such rent received from reletting under option (b) during any month be less
than that to be paid during that month Tenant shall pay any such deficiency to Landiord. The deficiency shall be czlculated
and paid monthly. No entry or taking possession of the Premises by Landlord shall be construed as an election on its part to
terminate this Lease unless a written notice of such intention is given to Tenant or unless the termination thereof be decreed
by a court of competent jurisdiction,

(b) Landlord may coitect from Tenant all sums then due, including without limitation, all Landlord's damages defined
in Paragraph {13.1), all additional rent and charges as they become due and all costs of reletting, including, witkout
limitation, all real estate and leasing conunissions, alterations and advertsing, less only thal rent which Landlord actually
receives. Reletting does not constitute termination or surrender, but is merely mitigation of the lass, which Landlord shall
apply to Tenant's account.





(¢} Landlord may terminate the Lease, notwithstanding Landlord's previous election 1o treat the Lease as continuing,
After termination, Landlord may exercise any of the other remedies stated in this Paragraph 13.5 aloae or in combination,
All damages Landlord incurs by reason of a breach, including the cost of recovering the Premises and including the value at
the time of such termination of the excess, if any, of the amount of rent and charges equivalent to rent reserved in this Lease
for the remainder of the stated term over the then reasonable rental value of the Premises for the remainder of the stated
term shall be immediately due and payable from Tenant to Landlord.

() Landlord may exercise any other remedy available at law or in equily including the imposition of a Landlosd's lien
upon all personal property of the Tenant located upon the Premises upon commencement of the Lease term sufficient to
secure all sums due and owing Landlord hereunder. The expiration or termination of this Lease and/or the termination of
Tenant's right 10 possession shall not relieve Terant from liability under any indemnity provisions of this Lease as to
matters occurring or accruing during the term hereof or by reason of Tenant’s occupancy of the Premises.

(e} Except as otherwise expressly provided in this Lease, any amount due from Tenant 1o Landlord hereunder which is
not paid when due shall bear interest at the rate of eighteen percent {18%) per annum.

14. DAMAGE OR DESTRUCTION,

I4.1,  TOTAL DESTRUCTION. If at any time during the term, the Premises are totally destroyed by any cause,
whether or not covered by insurance, this Lease shall antomatically terminate as of the date of destruction without liabglity
to Landlord or Tenang, except only for Tenant’s obligation to pay rent hereunder up to the date of termination,

14.2. PARTIAL DAMAGES (INSURED). If the Premises are damaged by any cause covered under Landlord's
insurance, Landlord shall repair the damage as soon as reasonably possible after receipt of the insurance proceeds and this
Lease shall continue in full force and effect.

14.3.  PARTIAL DAMAGE (UNINSURED), If the Premises are damaged by a cause not covered under Landlord's
insurance, Landlord may either (1) repair the damage at its own expense as soon as reasonably possible and this Lease shall
continge in full force and effect, or (2) give Tenant wriiten notice within thirty (30) days after the damage occurs that
Landlord intends to terminate the Lease as of the date the damage occurred, in which event Terant may, within ten (10)
days after Landlord's notice, give Landlord written notice Tenant intends to repair the damage at Tenant's own expense
without reimbursement from Landlord and this Lease shall continue in full force and effect. It Tenant gives the notice,
Tenant shall proceed to make the repairs as soon as reasonably possible. IF Tenant does rot give the notice within the ten
(10) day period, this Lease shall terminate as of the date the damage occurred.

144, DAMAGE NEAR END OF TERM. If the Premises are partially damaged during the last twelve (12) months of
the term whether insured or not, Landlord, at iis option, may terminate this Lease as of the date the damage occurred by
giving Tenant wyittea notice within thirty (30) days after the damage occurred.

14.5.  ABATEMENT OF RENT. If the Premises are partiafly destroyed and Landlerd repairs the damage under
Paragraph 14.3, the rent shalt be abated in proportion to the rentabie arca Tenant was unable to use during the period
Tenant could not use the Premises. If Landlord does not begin the repair within ninety (30) days after receipt of the
insurance proceeds under Paragraph 14.2, or within minety (90) days after Landlord's notice of intent to repair under
Paragraph 14.3, Tenant may terminate this Lease by giving Landlerd written notice any time before the repair begins and
the Lease will terminate as of the date of the notice. Ef the Premises are partially destroyed and Tenant ¢lects to repair the
damage under Paragraph 14.3, the rent abatement shall end no more than ninety (90) days after Tenant's notice of intent to
repair. [f this Lease terminates under this Paragraph 14, Landlord and Tenant shall maie an equitable adjustment of any
advance payments. Except for the abatement of rent provided for herein, if any, Tenant shall have no claim against
Landlord for any damage suffered by reason of any such damage, destruction, repair or restoration of the Premises.

14.6. 'WAIVER. Tenant hereby expressly waives the benefits of A.R.S, Section 33-343 or any other or similar statute or
law which might otherwise give Tenant a right to terminate this Lease or its obligations hereunder due to damage to or
destruction of the Premises or any part thereof.

15 CONDEMNATION. If less than twenty percent {20%) of the gross rentable floor area of the Premises is taken
under the power of eminent domain, er sold under the threat of the exercise of said power {all of which are herein calied
“condemnation"), this Lease shall terminate as to the part so taken as of the date one {1) day prior 1o the earlier of the date
when the conderrning authority takes title or possession. [f twenty percent (20%) or more of the floor arca of the Premises
is taken by condemnation, either Landlord or Tenant may terminate this Lease by providing the other with written notice
thercof within ten (10) days following the date when the condemaing authority takes title or pessession, whichever first
occurs, If neither Landlord or Tenant elects to terminate this Lease in accordance with the foregoing, this Lease shall
remain in full force and effect as 1o the pertion of the Premises remaining, except that the rent shall be reduced in the
proportion that the gross rentable floor area taken bears to the tota! gross rentable tloor area of the original Premises. Any
award for the taking of all or any part of the Premises under the power of eminent domair or any payment made under
threat of the exercise of such power shall be the property of Landlord, whether such award shall be made as compensation
for diminution in value of the feasehold or for the taking of the fee, or as severance damages; provided, however, that
Tenant shall be entitled te any award for loss or damage to Tenant's trade fixtures and removable property. In the ¢vent that
this Lease is not terminated by reason of such condemnation, Landlord shall, to the extent of severance damages actually
received by Landlord in connection with such condemnation, repair any damage to the Premises caused by such
condemnation and shall use best efforts to contain the cost thereof to the amount of sever ace damages actually received by
Landiord. [f the cost to repair any damage to the Premises caused by such condemnation exceeds the amount of sever ace
damages actuaity received by Landlord Tenant shall pay any amount in excess of such severance damages required to
complete such repair if Tenant has been reimbursed theretor by the condemning authority, and , if not, then such excess
shall be paid by Landlord.





16. ASSIGNMENT AND SUBLEASE. Tenant shall not voluntarily or by operation of law assign, transfer, or sublet
or otherwise transter all or any part of Tenant's interest in this T.ease or in the Premises without Landlord's prior written
consent, which shatl not be unreasonably withheld. Any attempted assignment, transfer or subletting without Ezndlord's
consent shall be void and shall constitute a material breach of this Lease, and at the option of the Landlord, shall terminate
this Lease. Regardless of Landiord’s consent, no subletting or assignment shall release Tenant of Tenant’s obligation or
after the primary liability of Tenant to pay the rent and to perform all other obligations te be performed by Tenant
hereunder, The acceptance of rent by Landlord from any other person shall not be deemed o be a waiver by Landlord of
any provision hereof.

i7 WATVER. No waiver by Landiord of any provision of this Lease shall waive any other provision, nor any later
breach of the same provision. Landlord's consent to or approval of any act shall not render Landlord's later consent or
approval unnecessary. Landlord’s acceptance of rent is not a waiver of Tenant's eaclier breach of any other provision of this
Lease except the timeliness of payment of that part of the rent whick Landlord accepted, whether or not Landlord knew of
the earlier breach at the time Lanrdlord accepted the rent. None of the provisions of this Lease can be waived by etther
Eandiord or Tenart except by written instrument.

18. TRANSFER OF LANDLORD'S INTEREST. Landlord reserves the right to sell, assign or transfer this Lease
upon the condition that in such event this Lease shall remain in full force and effect, subject to the performance by
Landlord of all the terms, covenants and conditions oa its part 1o be performed. Upon any such sale, assignment or transfer,
other than merely as security and, upon thirty (30) days prior written notice to Tenant, Tenant agrees to look solely to the
assignee or transferee with respect to all matters in connection with this Lease and Landlord shall be completely released
from any further obligations.

19, ARBITRATION, In the event of any dispute under the provisions of this Lease, the controversy shall be settled
by arbitration. Within five (5) days afier a wrilten request for arbitration by either party, each party shall select an arbitrator
and the two arbitrators selected shall appoint a third arbitrator within five (5) days thereafter, or if said two arbitrators are
unable to agree upon a third arbitrator within five (5) days, the third arbitrator shall be appointed by a Judge of the Superior
Court of the County of Pima (as assigned by the court administrator) upon application of either party made after five {5)
days written notice to the other party of the time and place of such application, When the three arbitrators have been
selected in either of the ways set forth above, they shal, as soon as reasonably possible, hear and determine the controversy.
The wriltea determinatien over the sigratures of majority of the arbitrators shzll be final, binding and cenclusive upon the
parties. The cost of arbitration shall be borne equally by the parties. The arbitration determination shall be enforceable
though a court of competent jurisdiction in Pima County, Arizona.

20. SUBORDENATION. Landlord reserves the right at any time o place liens and encumbrances on and against the
Property and baildings of which the Premises are a part, and this Lease shall be subject, subordinate and inferior to the lien
and estate of any liens and encumbrances, renewals, modification, extensions or replacements thereof, now or hereafter
imposed by Landlord upon the Property of which the Premises are a part, subject to Tenant’s right of non-disturbance.
Tenant agrees to execute and deliver upon demand documents required to etfectuate such subordination and confirm
Tenant's right of non-disturbance and if Tenant refuses, then Tenant irrevocably appoints Landlord as Tenant's atorney-in-
fact to execute, defiver and record any such documments for or in the name of Tenant and Landlord agrees that it shall require
that its lender issue to Tenant a non-disturbance agreement on such lender’s standard form.

21 REIMBURSEMENT. All terms, covenants and conditions of this Lease to be performed by Tenant shatl be
performed at its sole expense, and if Landlord shall pay any sum of money or do any act which requires the payment of
money, by reason of the faiture, neglect or refusal of Tenant to perform such term, covenant or conditien, the sum of meney
so paid by Landlord shkall be payable by Tenant to Laadlord in accerdance with the applicable terms of this Lease.

22, NO PARTNERSHIP. Itis expressty understood that Landlord does not, in any way nor for any purpose, become
a partner with Tenant in ¢he cenduct of Tenant's business or otherwise, or a member of a joint enterprise with Tenant, and
that any provisions of this Lease relating o the percentage rental payable hereunder are included solely for the purpose of
providing a method whereby the rental is to be measured and ascertained.

23, SUCCESSORS AND ASSIGNS. Subject to the provisions of Paragraphs 16 and 18, all of the terms, covenants
and conditions of this Lease shall be binding upon and insure to the benefit of and shall apply to the respective heirs,
executors, administrators, successors, assigns, subtenants and concessionaires, and legal representatives of Landlord and
Tenant.

24, NO ACCESS TO ROOF. Tenant shall have no right of access to the roof of the Premises or the building in which
the Premises are located and shall not instal!, repair or replace ary aerial, satellite dish, far, air conditioner or other device on
the roof of the Premises or the building in which the Premises are located without the prier written consent of Landlord. Any
acrial, satellite dish, fan, air conditioner or device installed without such writtens consent shall be subject to removal, at Tenant's
expense, without rotice, at any time. Notwithstanding the foregoing, Landlord agrees to allow Tenant to install and maintain,
using only contractors approved by Landlozd and subject 10 Tenant’s prior written notification to Landlord of such instaifation
or occurrence of maintenance, a satellite dish or other device necessary for the operation of Tenant’s business.

25, OTHER TENANTS. Laadlord maintains the right to permit such other tenancies and businesses in the Property
as deemed appropriate and shall exercise its business judgment to obtain other tenants to promote the best interests of the
Property. However, Landlord expressly understands that the specialized nature of the Tenant’s operations, and Landlord
aprees that other tenancies and/or businesses congsidered for tenancy at the Property shall not be of such a nature as to
present any potential danger or discomfort to Tenant’s staff or clients, which will be young children and their parents, and
shall not be an educational competiter of Tenant such as a chapter or private school





26. NOTICES. Any notice or demand which Landlord or "Tenant is required or permitted to give under this Lease
shall be in writing and shall be deemed to have been received three (3) business days afier such writing is deposited in the
United States Mail certitied and postage prepaid and addressed to the Landlord and Tenant at the addresses specified herein
or to such other address as the parties may designate from time to time in the manner provided herein.

LANDLORD

2222 Crgycroft, LLC
C/0 Vast Commercial
PO Box 14980
Tucson, AZ 85732

TENANT

The Rising School
2222 N. Craycroft, STE [16
Tucson, AZ. 85712

27. ATTORNEY'S FEES. If an action, arbitration or an administrative proceeding shall be brought to recover any
rental under this Lease, or from or on account of any breack of, or to enforce or interpret any of the terms, covenanis or
conditions of this Lease, or for the recovery or possession of the Premises, the prevailing party shall be entitled to recover
from the other party, as part of the prevailing party's costs, a reasonable attorney's fee, the amount of which shall be fixed
by the court, arbitrator er administrative board and shall be made a part of any judgment.

28. SURRENDER OF LEASE. The voluntary or other surrender of this Lease by Tenant or a mutual cancellation,
shall not work a merger and shall, at the option of Landlord, teeminate any or all existing subleases or concessions, or may,
at the option of Landlord, operate as an assignment to it of any or all such subleases or concessions.

29 EFFECTIVE DATE. This Lease is a binding agreement between Landlord and Tenant and is effective on the
date last sighed by both Lardlord and Tenant although the term of the Lease and the obligation to pay rent may begin on a
date later than the effective date.

340. ESTOPPEL CERTIFICATE. From time to time, within thirty {30) days after Landlord's written rotice to
Tenant, Tenant shall execute, acknowledge and deliver a written estoppel certificate certifying {1) this Lease is unmodified
and is in full force and effect or, if modified, stating such modification and that this Lease is in force and effect subject to
said modifteation, (2) the date that rent and other charges are paid, (3) acknowledging that there are no uncured defaults on
part of Landlord or specifying such defaults if claimed, and (4) setting forth such other statements (if true) with respect to
this Lease as may be reasonably requested. Tenant's failure to deliver the certiticate, properly executed, within the said
thirty (30) day tlime, shall be conclusive admission by Tenant that this Lease is in full force and effect, without
modification, except as may be represented by the Landlord, and that there are no uncured defaults in Landiord's
performance. Any prospective purchaser or lender may conclusively rely npon any such cestificate.

E7A ENTIRE AGREEMENT. This Lease, including the exhibits attached hercto and referenced kerein, contains all
of the agreements of Landlord and Tenant which relate directly or indirectly to the Premises. This Lease replaces all
agreements, whether written or oral, made before the effective date of this Lease or at the same time. Tenant warrants that,
except as specifically set forth herein, Tenant has not relied upon any promise, representation or warranty of any person
cither to induce Tenant to execute this Lease or with respect to the terms, performance or enforcement of this Lease. Tenant
acknowledges that ne person has ary authority to make any oral promise, representation or warranty on Landlord's behalf.

32, INTERPRETATHON, Paragraph headings and captiens are not a part of this Lease. Captions are for index
purposes and are not interded to describe all subjects covered within the paragraph.

33 CHOICE OF LAW. The performance, interpretation and enforcement of this Lease shall be governed by the
laws of the State of Arizona, Tenant agrees to submit to the jurisdiction of courts of the State of Arizona and (o venue in
Pima County, Arizona.

34, SEVERABILITY. If any provision of this Lease is found by any court of competent jurisdiction to be
unenforceable, the provision shall be severed from the Lease and the remainder of the Lease shal? continue in full force and
effect.

35, RECORDATION. Tenant shall not record this Lease without Landlord’s prior written consent, and such
recordation shall, at the option of Landlord, constituie a non-curable default of Tenant hereunder.

36, COVENANTS AND CONDITIONS. Each provision of this Lease performable by Terant or Landlord, as the
case may be, shall be deemed both a covenant and a condition.

37 AUTHORITY. If Tenant is a corporation, a limited liability company, partnership or other eatity, each individual
executing this Lease on behalf of said entity represents and warrants that he is duly authorized to execute and deliver this
Lease on behalf of said entity, and that this Lease is binding upon said entity in accordance with its terms. it Tenant is a
corporation, a limited liability company, partnership or other entity, Terant shall deliver to Landlord, upon Tenant’s
execution of this Lease, evidence reasonably satisfactory to Landlerd of the authority of the person(s) signing this Lease on
behalf of Tenant to do so and that Tenant has approved entering into this Eease. Such evidence may include a certtfied copy
of a resolution of the Board of Directors or members of said eatity authorizing or ratifying the execution of this Lease. In
the absence of such evidence, the individual executing this Lease guaraniees payment and tul} performance of this Lease.
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38. BROKER DISCLOSURE. One or more members of 2222 Craycroft, LLC is a licensed real estate broker.

39, AGENCY. Tari Auletta with Newmark Grubb Knight Frank is acting as the Tenant’s agent in this transaction, Jon
O’Shea and Rob Fischrup with Vast Real Estate Solutions, LLC are acting as Landlords agent in this transaction. The
commission due to Tenant’s agent and Landlord’s agent with regard to this transaction and the execution of this Lease shall
be paid in full by Landlord and Landlord shall defend Tenant against and hold Tenant harmless therefor..

40. RIGHT OF FIRST REFUSAL. Provided Tenant is not in default hereunder, Tenant may provide written notice to
Landlord at any time during the initial term or the renewal term of this Lease seeking to rent additional space at the
Property upon the same economic terms set forth in this Lease. Landlord shall have ten (10) days after receipt of such
written notice to accept or reject such offer of Tenant. The failure of Landlord to provide Tenant with written acceptable of
such economic terms prior to the expiration of said ten (10) day period shall be deemed a rejection by Landlord thereof.

Provided Tenant is not in default herecunder, Landlord hereby grants Tenant the right of first refusal with regard to any
additional space at the Property based upon a written offer to rent which Landlord has either received or has provided to a
potential tenant which offer sets forth such material economic terms agreeable to Landlord for such additional space.
Landlord shall promptly provide Tenant a copy of such written offer and Tenant shall have fifteen (13) days in which to
either accept or reject the economic terms set forth in the offer for the rental of the additional space by Tenant. Failure by
Tenant to provide Landlord with written acceptable of such economic terms prior to the expiration of said fifteen (15) day
period shall be deemed a rejection by Tenant thereof.

If Landlord agrees to rent additional space at the Property to Tenant upon the same economic terms as set forth in this Lease
or, if Tenant exercises the right of first refusal as to any such additional space during the initial term or any renewal term of
this Lease, the identity and location of such additional space and such economic terms with regard to such additional space
shall be included as part of this Lease by way of a specific written amendment hereto, it being agreed and understood by
Landlord and Tenant that the other material provisions of this Lease shall not be subject to re-negotiation or revision as part
of the inclusion of any additional space under this Lease (unless that parties mutually agree otherwise).

This Lease has been prepared for submission to your attorney for approval. No representation or recommendation is made

by the Landlord or its agents or employees as to the legal effect or tax consequences of this Lease or the transaction relating
thereto.

LAND TENAN

ﬁ% /éﬂwu}« L. 2.
Its; GMW,Q/ Its: tO/f)re’s,p/fnJ 0{ [E JSt K}WLB Jr*ﬂ
Date: f{/Z @’// & Date: Lf’/ [Cf/f 3






EXHIBIT “A"

RULES AND REGULATTONS
Tenant:_ Rising Schosls. Inc.
1. No sign, placard, picture, advertisement, rame or notice shall be inseribed, displayed or printed or affixed on or to

any part of the outside or inside of the Propertywithout the prior written consent of Landlord. Landlerd shalt have the right
to remove any such unapproved sign, placard, picture, advertisement, name or notice without notice to and at the expense of
Tenant

All approved signs or lettering on doors shall be printed, painted, affixed or inscribed at the expense of Tenant by a person
approved of by Landlord. A plaque with the Tenant’s name shall be affixed at the primary entrance to the Property at
Eandlord's expense.

Tenant shall not plzce anything or allow anything to be placed near any window, door, partition or wall which mzy appear
unsightly from outside the Premises, nor shall Tenant cause any windew in the Premises to be color treated.

Z The sidewalks, halls, passages, exits, entrances, clevators and stairways shall not be obstructed by any of the
Tenants or used by them for any purpose other than for ingress and egress {rom their respective Premises.

3. Tenant shall not alter any lock or install any new or additional locks or any bolts an any doors or windows of the
Premises without prior written consent of Landlord, which will not be unreasonably withheld.

4, The plumbing facilities shall not be used for any purpose other than that for which they were constructed and no
foreiga substance of any kind whatsoever shall be thrown therein. The expense of any breakage, stoppage or damage
resulting from a violation of this provision shall be borne by the tenant whose employes, agent or invitee shall have caused
i,

5. Tenant shall not deface the Premises or any part thereof.

6. No furniture, freight or equipment of any kind shall be brought into the Property without the prior notice 1o
Landlord and alf moving of the same into or out of the Property shall be done at such time and in such manrer as Landlord
shall designate. Landiord shall have the right to prescribe the weight, size and position of all safes and other heavy
equipment brought inte the Property and also the times and manner of moving the same in and out of the Building. Safes or
other heavy objects, shall, if considered necessary by Landlord, stand on supperts of such thickness as is necessary 10
properly distribute the weight. Landlord will not be responsible for loss of or damage to any such safe or property from any
cause and all damage done to the Property by moving or maintaining any such safe or other property shall be repaired at the
expense of Tenant.

7. Tenang shall not use, keep or permit to be used or kept any foul or noxious gas ot substance in the Premises, or
permit or suffer the Premises to be occupied or used in 2 manner offensive or objectionable to the Landlord or other
occupants of the Property by reason of noise, odors and/or vibrations, or interfere in any way with other tenants or those
having business therein, nor shall any animals or birds be breught in or kept in or about the Premises or the Building.

8. No cooking (microwave and coffee maker excepted) shall be done or penmitted by any tenant on the Premises, nor
shall the Premises be used for the storage of merchandise, for washing clothes, for lodging, or for any improper,
objectionable or immoral purposes.

9. Tenant skall not use or keep in the Premises or at the Property any kerosene, gasoline, or flammable or
combustible fluid or material, or use any method of heating or air conditioning other than that suppiied by Landlord.

10, Landlord will direct electricians as to where and how telephone and computer retwork cables are o be introduced
into the Premises. No boring or cutting for wires will be allowed without the consent of the Landlord. The location of
normal computers, phones or [T equipment shalt not be subject to the approval of Landlord, as indicated in Paragraph 6.3.

11. Outside of Business Hours, access to the Property, or to the halls, corridors, elevators or stairways at the Property,
or to the Premises may be refused uniess the person seeking access is known to the person or employee of the Property in
charge and has a pass or is properly identified. The Landlord shall in no case be liable for damages to propesty or injury to
person caused by any error with regard to the admission to or exclusien from the Properly of any person, urless such
damage or injury is the result of Landlord’s intentional, reckless or negligent act or omission. In case of invasion, mokb,
riot, public excitement, or other commotion, the Landlord reserves the right to prevent access to the Property duging the
continuance of the same by closing of the doors or otherwise, for the safety of the tenants and protection of property in the
Premises and at the Propesty.

P2 Landlord reserves the right to exclude or expel from the Property any person who, in the judgment of Landlord, is
tntoxicated or under the inffuence of liquor or drugs, or who shall in any manner do any act in vielation of any of the rules
and regulations of the Landlord.

3. No vending machine or machines of any description shall be instailed, maintained or operated upon the Premises
without the written consent of the Eandlord.

14. Landlord shail kave the right, exercisable without notice and without liability to Tenant, to change the name and
street address of the Property of whick the Premises are a part.
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15. Tenant shall not disturb, solicit, or canvass any occupant of the Property and shall cooperate to prevent same.

I6. Without the written consent of Landlord, Tenant shall not use the name of the Property in connection with or in
promoting or advertising the business of Tenant except as Tenant's address.

17. Landlord shall have the right to controf ard operate the Common Area, and the public facilities, and heating and air
conditioning, as well as facilitics furnished for the common use of the tenants, in such manner as deems best for the benefit

of the tenants generally.

18. All entrance dooss in the Premises shall be focked when the Premises are not in use, and all doors opening to
public corredors shall be kept ciosed except for normal ingress and egress from the Premises.

19, The exterior areas immediately adjeining the Premises shall be kept clean and free from dirt and rubbish by Tenant
and Tenant shall not place or permit any obstruction or merchandise in such areas.

20. Upon e termination: of the tenancy, Tenant shall deliver to Landlord all keys 1o the Premises, the Property and
common restrooms, if any, that have been furnished to Tenanrt.





Exhibit “B”
Tenant Improvements

Immediately upon execution, Landlord shall, at Landlords sole cost and expense, commence to complete Tenant
improvements to Suites 112 and 116 in turn key condition as detailed below, Such Tenant’s Improvements are subject to
approval by local Planning and Development authorities. Upon execution of this Lease, Landlord’s architect shall provide
plans regarding the Tenant Improvements for Tenant’s approval. Upon approval of and the issuance of permits by the local
authorities, Landlord shall work diligently to have construction completed in a timely mananer, but in any event, no later
than the Commencetnent Date, Eandlord shall provide a Certificate of Occupancy to the Teraat upon the completion of
Tenant [mprovements, but in any event, no later than the Commencement Date,

The parttes agree that Landlord shall use best efforts to contain the cost of Tenant Improvements and that the cost of same
to Landlord shall not exceed $61,440.00 (such amount being equal to $20,00 per sq. ft,, i.e,, 3,072 sq. fi.} and that if the
cost of Tenant Improvements exceeds such amount, the additional cost shafl be added to and shall increase the moathly rent
due by Tenant under the Lease beginning September 1, 2013 in the amount of $0.20 per sq. fl. for every $3.00 per sq. ft.
aver the $20.00 sq. {t. cost limitation.

NEED TENANT IMPROVEMENT DETAILS HERE
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PERSONAL GUARANTY

THIS GUARANTY is given as of this day of 2013, by

George and Stephanie Rising (hercinafter referred to as “Guarantors”).

WITNESSETH:

WHEREAS, 2222 Craycroft, LLC, a(n) Arizona Limited Liability Company whose address is €/3 Vast Commercial PO
Box 14980 Tucson, AZ 85732 (“Landlord”) is willing to execute that certain Lease Agreement (the Lease) dated the
day of 2013, between Landlord and Rising Schools, Inc,, &(n) Arizona non-profit corporation, {"Tenant")
pertaining to the building located at 2222 N. Crayeroft Road. Suites 112 and_116 tocated in the City of Tucson, County of
Pima, State of Arizona (the “Premises™) on condition of receiving the Guaranty from the Guarantors as herein contained,

NOW THEREFORE, for and in consideration of leasing the Premises by the Landlord to Tenant in accordance with the
terms and provisions of the Lease, which Lease is executed concurrently herewith, and for other good and valuable
considerations, the receipt and sufficiency of which are hereby acknowledged by the Guarantors, Guarantors hereby agree
as follows:

1. Guarantors hereby, jointly and severally, unconditionally and irrevocably, guarantee the prompt and
faithful performarce of zll the terms and provisions of the Lease by Tenant and any assignee of Tenant, including, but not
limited to, the payment of all installments of rent and additional rent and other sums due to Landford thercunder.
(Guarantors do herehy waive each and every notice to which Guarantors may be entitled under said Lease or othenwise, and
expressky consents to any extension of time, leniency, modification, waiver, forbearance, or any change which may be made
in any term and condition of the Lease, and no such change, medification, extension, waives, or forbearance shall release
Guarantors from any liability or obligation hereby incurred or assumed. Guarantors further expressly waive any notice of
detault in or under any of the terms of the Lease, notice of acceptance of the Guaranty, and all setotfs and counterclaims;
provided, however, Guarantors shall be given the same right to cure Tenant’s default as that afforded Tenant under the
Lease.

pravisiens of the Lease, and after the expiration of any applicabie grace peried, Landlord shall be entitled to commence any
action or proceeding against the Guarantors or otherwise exercise any available remedy at law or in equity to enforce the
provisions of this Guaranty without first commencing any action or otherwise proceeding against Tenaal or otherwise
exhausting any or all of its available remedies against Tenant, it being expressly agreed by the undersigned that its liability
under this Guaranty shall be primary. Landlord may maintain successive actions for other defaults. its right hereunder
shall not be exhausted by its exercise of any of its rights or remedies or by any such action until and unless zll obligations
hereby guaranteed have been paid and fuily performed.

2 it is specifically understood and agreed that, in the event of a default by Tenant of the terms and

3. In the event that any action be commenced by Landlord 1o enforce the provisions of this Guaranty,
Landlord shall be entitled, if it shall prevail ir any such action or proceeding, to recover from Guarantors all reasonable
costs incurred in connectien therewith, including reasonable attorneys” fees.

4 No payment by Guarantors shall entitle Guarantors, by subrogation or otherwise, to any payment by
Tenant under or out of the property of the Tenant, including specifically, but not limited to, the revenues derived from the
Premises, except after payment in full to Lardlord of all amounts due ané payable by Tenant to Landlord pursuant to the
Lease.

5. Provided that Terant is not and has not been in monetary default urder the Lease at any time during the
period September 1, 2013 through Aungust 31, 2-0t5, this Guaranty shall terminate and be of no force and effective. If
Tenant has been in menetary default under the Lease at any time during the period September 1. 2013 through August 31,
2-015, this Guaranty shall continue and shall not terminate until August 31, 2016, at which time it shall be of no force and
effective; provided, however, that if Tenant is in monetary default under the Lease as of August 31, 2016, then this
Guaranty shall continue in full force and effect..

6. This Guaranty shall inure 1o the benefit of Landlord, its heirs, personal representatives. successors. and
assigns and shall be binding upon the heirs, personal representatives, successors, and assigns of the Guarantors.

7. The Liability of the Guarantors hereunder shall in no way be affected by, and Guarantors expressly waive
any defenses that may arise by reason of (a) the release or discharge of the Tenart in any creditors’, receivership,
bankrupley or other proceeding; (b) the impairment, limitation or modification of the liability of the Tenant or the estate of
the Tenant in bankruptey, or of any remedy for the enforcement of the Tenant’s said liability under the Lease, resulting from
the operation of any present or future provision of the National Bankrupicy Act or other statute or from the decision in any
court; the rejection or disaffirmance of the Lease in any such proceedings; {(d) the medification assignment or transter of the
Lease by the Tenant; (e) any disability or other defenses of the Tenant, or {f) the cessation from any cause whatsoever of the
liability of the Fenant.

8. Guasantors agree that in the event Tenant shall become insolvent or shall be adjudicated a bankrupt, or
shafl tile a petition for reorganization, arrangement or simifar reliet under any present or tuture provisions of the Federal
Bankruptcy Code, or any similar law or statute of the United States or any State thercof, or if such a petition filed by
creditors of Tenant shall be approved by a Court, or if Tenant shail seek a judicial readjustment of the rights of its creditors
under any present or future Federal or State faw or if a receiver of all or part of its property and assets is appointed by any
State or Federal Court:





(a) If the Lease shall be terminated or rejected, or the obligations of Tenant thereunder shall be
modified, Landlord shall have the option to either: (i) require the undersigned, and the undersigned hereby so agrees, to
execute and deliver to Landlord a new Lease as tenant for the balance of the term then remaining as provided in the Lease
and upon the same terms and conditions as set forth therein; or (ii) recover from the undersigned that which Landlord
would be entitled to recover from Tenant under the Lease in the event of a termination of the Lease by Landlord because of
a default by Tenant, and such shall be recoverable from the undersigned without regard to whether Landlord is entitled to
recover the same from Tenant in any such proceeding.

(b) If any obligation under the Lease is performed by Tenant and all or any part of such performance
is avoided or recovered from Landlord as a preference, fraudulent transfer or otherwise, in any bankruptcy, inselvency,
liquidation, reorganization or other proceeding involving Tenant, the liability of Guarantors under this Guaranty shall
remain in full force and effect.

(c) As further security for the payment of amounts under this Guaranty, Guarantors will file all
claims against Tenant upon any indebtedness of Tenant to the undersigned in any bankruptcy or other proceeding in which
the filing of claims is required by law and will assign to Landlord all rights of the undersigned thereunder, to the extent of
Guarantors” obligations under this Guaranty. If Guarantors do not file any such claim, Landlord, as attorney in fact for
Guarantors, is hereby authorized to do so in the name of Guarantors, or, in Landlord’s discretion, to assign the claim and to
cause proof of claim to be filed in the name of Landlord’s nominee. In all such cases, whether in administration,
bankruptcy, or otherwise, the person or persons authorized to pay such claim shall pay to Landlord the full amount thereof,
and, to the full extent necessary for that purpose, Guarantors hereby assign to Landlord all of Guarantors’ rights to any such
payments or distributions to which Guarantors would otherwise be entitled.

9. This Guaranty shall be enforced in accordance with the laws of the State of Arizona and shall be deemed
executed in Pima County, State of Arizona.

GUARANTOR(S):
M@% /b_ @mm_ 0/
“George Rising &/ O Z'Stcphﬁ_ni'e Rising
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Charter Contract
Between
Arizona State Board for Charter Schools
And
Rising Schools, Inc.

1. Parties: The Arizona State Board for Charter Schools is authorized, pursuant to Arizona Revised
Statutes ("A.R.S."), Title 15, Chapter 1, Article 8, to execute a Charter Contract (“Charter”) for the
purpose of authorizing the establishment of charter schools that will provide a learning
environment to improve pupil achievement and to provide additional academic choices for
parents and pupils.

A This Charter is entered into between Rising Schools, Inc. ("Charter Holder") and the
Arizona State Board for Charter Schools for the purpose of establishing a charter school
to operate at the site(s) listed in Paragraph 6 of this Charter.

B. The person authorized to sign and act on behalf of the Arizona State Board for Charter
Schools is the President of the Arizona State Board for Charter Schools or its Executive
Director as the President’s Designee.

C. The person authorized to sign on behalf of the Charter Holder is George Rising (“Charter
Representative”).

D. The Charter Representative affirms as a condition of this Charter, that he/she is the
above-described representative of the Charter Holder and has authority to enter into this
Charter on behalf of the Charter Holder.

e The Charter Holder must maintain a Charter Representative and provide contact
information to the Arizona State Board for Charter Schools.

e The Arizona State Board for Charter Schools shall direct all communication with regard to
this Charter to the Charter Representative.

e The Charter Representative shall respond to written communication from the Arizona
State Board for Charter Schools within the timeframe specified in the communication.

E: Neither party to this Charter is the employee or agent of the other party.

=2 Attachment A, incorporated herein by reference, is a copy of a resolution or minutes of a
meeting of the board of directors of a corporate entity or a public body, or a written
agreement by the members or managers of a limited liability company or partnership
authorizing the Charter Representative to sign documents, including this Charter, on
behalf of the Charter Holder.

G. Attachment B, incorporated herein by reference, is proof of the Charter Holder's legal
formation if the Charter Holder is not a private person or public body.

H. The Charter Representative further affirms that the Charter Holder is, and will remain, in
good standing with the applicable regulatory body (e.g., for an Arizona Corporation, the
Arizona Corporation Commission).

l. Attachment C, incorporated herein by reference, is a true and correct copy of the
Application Package of the Charter Holder, relied upon by the Arizona State Board for
Charter Schools in granting this Charter.

2, Purpose: The Charter Holder shall operate a charter school consistent with the terms of the

Charter and all applicable laws; shall achieve pupil outcomes according to the educational
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standards established by law and this Charter; and shall be governed and managed in a
financially prudent manner.

3. Governance:

A The Charter Holder and its officers, directors, members and partners, have a duty of care
for complying with the provisions of this Charter, all applicable laws, regulations, and
reporting requirements.

B. The Charter Holder shall establish and maintain a governing body for the charter school
that is responsible for the policy decisions of the charter school.

4. Operation:

A. The Charter Holder shall be nonsectarian in its charter school programs, admission
policies and employment practices and all other operations.

B. The Charter Holder shall comply with all federal and state laws relating to the education
of children with disabilities in the same manner as a school district.

C. The Charter Holder shall comply with applicable federal, state and local rules, regulations
and statutes relating to health, safety, civil rights and insurance.

D. The Charter Holder shall begin providing a comprehensive program of instruction within
twelve months of the parties’ execution of this Charter or within twenty four months of
January 14, 2013, the date on which the Arizona State Board for Charter Schools
approved the charter, whichever date occurs later.

E. The Charter Holder shall maintain records to document daily pupil attendance and shall
make such records available for inspection upon request of the Arizona State Board for
Charter Schools and the Arizona Department of Education.

F. The Charter Holder shall maintain student records in accordance with the Arizona State
Library, Archives and Public Records Retention Schedules.

G. If the Charter Holder receives federal grant funds, the Charter Holder shall timely submit
financial and other reports required by the Arizona Department of Education for the
Charter Holder's receipt of such funds.

5. Applicable Law: The material and services provided by this Charter Holder under this Charter
shall comply with all applicable federal, state, and local laws and shall conform, in all respects, to
the educational standards contained in its application and Charter. This Charter shall be
governed and interpreted in accordance with the laws of the State of Arizona.

6. Sites: The Charter Holder shall provide educational services, including the delivery of instruction,
at the following location(s):

The Rising School
2222 North Craycroft Road
Tucson, Arizona 85712

The Charter Holder shall maintain ownership, a lease, or other suitable agreement covering the
use of all facilities, and shall ensure that the facilities comply with all applicable federal, state and
local health and safety standards and other applicable laws, regulations and rules.

7 Term of Charter: This Charter is effective upon the signing of both parties for a term of fifteen
(15) years commencing on July 1, 2013 and ending on June 30, 2028, except as otherwise
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10.

1.

provided in this Charter and by law. The Charter may be renewed for successive periods of
twenty (20) years pursuant to law.

Non-Availability of Funds: Every payment obligation of the State of Arizona under this Charter
is conditioned upon the availability of funds continuing to be appropriated or allocated for the
payment of such obligations. If funds are not allocated and available for the continuance of this
Charter, the Arizona State Board for Charter Schools may terminate this Charter at the end of the
period for which funds are available. No liability shall accrue to the Arizona State Board for
Charter Schools, nor the State of Arizona, or any of its subdivisions, departments or divisions, in
the event this provision is exercised, and neither the Arizona State Board for Charter Schools nor
the State of Arizona shall be obligated or liable for any future payments or for any damages as a
result of termination under this paragraph.

Charter Interpretation:

A Merger: This Charter, including all of the attachments, constitutes the entire agreement
of the Parties. Arizona Revised Statutes, Arizona State Board for Charter School policies,
and administrative rules and regulations which may be amended from time to time during
the course of the Charter, are incorporated into this Charter, along with any amendments
which may occur during the term of the Charter, by this reference.

B. Waiver: Either party's failure to insist on strict performance of any term or condition of the
Charter shall not constitute a waiver of that term or condition, even if the party accepting
or acquiescing in the nonconforming performance knows of the nature of the
performance and fails to object to it.

C. Severability: The provisions of this Charter are severable. Any term or condition deemed
illegal or invalid shall not affect any other term or condition of the Charter.

D. Assignment: Neither party may assign or transfer any right or interest in this Charter
unless authorized by law. No assignment, transfer or delegation of any duty of the
Charter Holder shall be made without prior written permission of the Arizona State Board
for Charter Schools.

Amendments to the Charter and Changes to the Charter Holder:

A. This Charter may be amended or modified by mutual agreement, in writing, of the parties.
Charter amendments and modifications requiring prior written approval by the Arizona State
Board for Charter Schools shall be posted on its website as an Amendment or Notification
Request. The Charter Holder shall not take action or implement the modification requested in
the amendment or notification until approved by the Arizona State Board for Charter
Schools. All amendment and notification requests shall be submitted pursuant to the
procedures or rules formulated by the Arizona State Board for Charter Schools. Charter
modifications that are not posted on the website may be implemented without the approval of
the Arizona State Board for Charter Schools. A technological problem or failure that
temporarily prevents the use of all or part of the website does not preclude the Charter Holder
from complying with this paragraph.

B. Any change in the ownership of the Charter Holder, change in the name of the Charter
Holder, or change in officers, directors, members or partners of the Charter Holder must be
submitted to the Arizona State Board for Charter Schools pursuant to the procedures or rules
formulated by the Arizona State Board for Charter Schools.

Insurance: The Charter Holder shall obtain and maintain insurance in accordance with the laws
of the State of Arizona.
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12.

13.

14.

Waiver of Rights: The Charter Holder and its insurers providing the required coverage shall
waive all rights of recovery against the State of Arizona and the Arizona State Board for Charter
Schools and the Department of Education, their agents, officials, assignees and employees.

Indemnification and Acknowledgements: The Charter Holder shall indemnify, defend, save
and hold harmless the Arizona State Board for Charter Schools, the State of Arizona, its
departments, agencies, boards, commissions, universities and its officers, officials, agents and
employees (“Indemnitee”) from and against any and all claims, actions, liabilities, damages,
losses or expenses (including court costs, attorneys’ fees, and costs of claim processing,
investigation and litigation) (“Claims”) for bodily injury or personal injury (including death), or loss
or damage to tangible or intangible property caused, or alleged to be caused, in whole or in part,
by the negligent or willful acts or omissions of the Charter Holder or any of its owners, officers,
directors, agents, employees or subcontractors. This indemnity includes any claim or amount
arising out of or recovered under the Workers’ Compensation Law or arising out of the failure of
such Charter Holder to conform to any federal, state or local law, statute, ordinance, rule,
regulation or court decree that is applicable to the Charter Holder. It is the specific intention of
the parties that the Indemnitee shall, in all instances, except for Claims arising solely from the
negligent or willful acts or omissions of the Indemnitee, be indemnified by the Charter Holder from
and against any and all claims. It is agreed that the Charter Holder will be responsible for primary
loss investigation, defense and judgment costs where this indemnification is applicable. In
consideration of the award of this Charter, the Charter Holder agrees to waive all rights of
subrogation against the State of Arizona, its officers, officials, agents and employees for losses
arising from the work performed by the Charter Holder for the State of Arizona.

A The parties acknowledge that neither the Arizona State Board for Charter Schools, the
State of Arizona, or its agencies, boards, commissions or divisions are liable for the debts
or financial obligations of a charter school or persons or entities that operate charter
schools.

B. The parties acknowledge that, pursuant to law, the Arizona State Board for Charter
Schools, its members, officers and employees are immune from personal liability for all
acts done and actions taken in good faith within the scope of its authority.

Academic Performance Indicators and Evaluation: The Charter Holder shall:

A Provide a comprehensive program of instruction that aligns with the state academic
standards prescribed by the Arizona State Board of Education for the
grades approved to operate.

B. Design a method to measure pupil progress toward pupil outcomes adopted by the
Arizona State Board of Education pursuant to A.R.S. §15-741.01, including participation
in the Arizona Instrument to Measure Standards test and the nationally standardized
norm-referenced achievement test as designated by the Arizona State Board of
Education.

C. Meet or demonstrate sufficient progress toward the academic performance expectations
set forth in the performance framework as adopted and modified periodically by the
Arizona State Board for Charter Schools.

Financial Requirements:

A The Charter Holder shall comply with the same financial and electronic data submission
requirements as a school district, including the Uniform System of Financial Records for
Charter Schools (USFRCS) as prescribed in A.R.S. Title 15, chapter 2, article 4,
procurement rules as prescribed in A.R.S. §15-213 and audit requirements as prescribed
in A.R.S. §15-914 unless specifically excepted by the Arizona State Board for Charter
Schools. If the Charter Holder has received an exception to the USFRCS and/or
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15.

16.

17.

18.

19.

20.

procurement rules, the Charter Holder shall, at a minimum, follow accounting policies and
procedures that comply with Generally Accepted Accounting Principles (GAAP). This
includes using an accounting system that provides for the proper recording and reporting
of financial data and following standard internal control procedures. In addition, the
Charter Holder shall contract for at least an annual financial statement audit that meets
the following conditions:

e |tis conducted by an independent certified public accountant; and
e |t complies with policies adopted by the Arizona State Board for Charter

Schools.
B. The Charter Holder shall pay debts as they fall due or in the usual course of business.
C. The Charter Holder shall not commit or engage in gross incompetence or systematic and

egregious mismanagement of the school’s finances or financial records.

Review, Evaluation and Investigative Teams, Audits and Records: The Charter Holder shall
allow representatives from the Arizona State Board for Charter Schools, Arizona Department of
Education, and/or the Arizona Auditor General to visit each school site at any reasonable time.

The Charter Holder shall allow the representatives to conduct financial, program or compliance
audits and shall hold open for inspection all records, documents and files relating to any activity
or program provided by the Charter Holder relating to the charter school or by the charter school.
Pursuant to A.R.S. § 35-214, all books, accounts, reports, files and other records relating to this
Charter shall be subject, at all reasonable times, to inspection and audit by the State for five
years after termination of the Charter.

Length of School Year: The Charter Holder shall provide instruction for no less than the number
of days required by statute or as stated in the Application, whichever is greater, and meet the
minimum number of hours of instruction required by statute. The Charter Holder must provide
instruction as stated in this paragraph within the State of Arizona's fiscal year that begins July 1st
and ends June 30th.

Termination or Non-Renewal of the Charter: The Arizona State Board for Charter Schools
may revoke or not renew the Charter for any material breach of the Charter and/or violation of
state, federal or local laws, ordinances or rules or regulations; for conditions which threaten the
health, safety, or welfare of the students or staff of the school or of the general public; or as
provided by law.

Employees and Contractors: This Charter is not an employment contract. No officer,
employee, agent, or subcontractor of the Charter Holder or the School is an officer, employee, or
agent of the Arizona State Board for Charter Schools or the State of Arizona.

Non-Discrimination: As a required state contract provision, the Charter Holder shall comply
with State Executive Order No. 2009-09, which mandates that all persons, regardless of race,
color, religion, sex, age, national origin or political affiliation, shall have equal access to
employment opportunities, and all other applicable federal and state employment laws, rules and
regulations, including the Americans with Disabilities Act. The Charter Holder shall take
affirmative action to ensure that applicants for employment and employees are not discriminated
against due to race, creed, color, religion, sex, national origin or disability.

Conflict of Interest:  Pursuant to A.R.S. §38-511, the State of Arizona (“State”), its political
subdivisions or any department or agency of either may, within three years after its execution,
cancel any contract, without penalty or further obligation, made by the State, its political
subdivisions, or any of the departments or agencies of either if any person significantly involved in
initiating, negotiating, securing, drafting or creating the contract on behalf of the State, its political
subdivisions or any of the departments or agencies of either is, at any time while the contract or
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any extension of the contract is in effect, an employee or agent of any other party to the contract
in any capacity or a consultant to any other party of the contract with respect to the subject matter
of the contract. A cancellation made pursuant to this provision shall be effective when the
Charter Holder receives written notice of the cancellation unless the notice specifies a later time.

21. Fingerprints: The Charter Holder shall comply with the requirements of A.R.S. §15-183 (C).

A. The Charter Holder shall fingerprint check its charter school governing body members
pursuant to A.R.S. §15-512 and submit all changes in members through the process
stated in Paragraph 10. A fingerprint check must be conducted for each new governing
body member.

B. The Charter Holder must maintain valid fingerprint clearance cards on all officers,
directors, members, and partners of the Charter Holder and submit all changes in
officers, directors, members, and partners through the process stated in Paragraph 10.

22. Notices: Any notice required, or permitted, under the Charter shall be in writing and shall be
effective immediately upon personal delivery, upon receipt of electronic mail, or three (3) days
after mailing to the following:

Charter Holder: Arizona State Board for Charter Schools:
George Rising DeAnna Rowe

Charter Representative Executive Director

Rising Schools, Inc. Arizona State Board for Charter Schools
5405 North Oracle Road # 101 P.O. Box 18328

Tucson, AZ 85704 Phoenix, AZ 85009

The Arizona State Board for Charter Schools may make changes in the address of its contact
person by posting the change(s) on its website.

23. Special Education Training: Prior to the Charter Holder’s provision of educational instruction
under this Charter, the Charter Representative shall attend the full-day Special Education
Training for Newly Chartered Schools sponsored by the Arizona Department of Education,
Exceptional Student Services.

24, Release of Funding: A Charter Holder may not receive state equalization funding until a current
certificate of occupancy, fire inspection report, and county health permit for educational use are
provided for each site listed in Paragraph 6 (and each site subsequently approved by the Arizona
State Board for Charter Schools). A Charter Holder may not receive state equalization funding
until documentation has been provided to the Arizona State Board for Charter Schools that the
Charter Representative has attended the Special Education training stated in Paragraph 23.

RISING SCHOOLS, INC.

Executed this __ 2 2= dayof _ Mau 2013.

By /&C@/D%( /é : %ﬂi{/é&

George Rising, C}ﬁarter Representative for RigingySchools, Inc.

ARIZONA STATE BOARD FOR CHARTER SCHOOLS

Executed this,_Z.Z __ day of Mé,.a.,\ 2013.
By W

DeAnna Rowe, Executive( Director of the Arizona State Board for Charter Schools.

Adopted 03/11/2013 6 Please Initial é 7Z







George Rising

From: Rob Fischrup <rob@vasttucson.com>

Sent: Wednesday, June 12, 2013 10:34 AM

To: george.rising@risingschool.org; Stephanie Rising; Auletta, Tari
Cc: bodie.b@mac.com; Loui Antonucci

Subject: Meeting

George,

One of the key decision makers will be in town June 27. Let's plan on meeting at our office at 11 AM and you
can present your plan to him directly. I think this will be the best option in order to get this past us and decide
how to move forward. Thanks for your cooperation and we look forward to meeting with you on the 27th.

Rob Fischrup

Asset Manager

Associate Broker

Vast Real Estate Solutions
5102 E Pima St #2
Tucson, AZ 85712
P:520.624.9400
F:520.326.0159






CONFIDENTIAL SETTLEMENT AGREEMENT AND RELEASE

THIS CONFIDENTIAL SETTLEMENT AGREEMENT AND RELEASE (“Agreement”) is made and entered infa effective
this _____ day of September, 2013 (“Effective Date") by and between 2222 CRAYCROFT, LLG, an Arizona limited liability
company {“Landlord”) and RISING SCHOOLS, INC., an Arizena non-profit corporation ("Tenant”) and GEQRGE RISING
and STEPHANIE RISING, husband and wife {collectively “"Guarantor”}

RECITALS

A Landlord and Tenant interested into that certain Standard Office Fult Service Lease Agreement dated April
12, 2013 ("Lease"”) regarding the business premises located at 2222 N. Craycroft Road, Suites 112 and
116, Tucson Arizona (*Premises”) with that certain Personal Guaranty dated April 12, 2013 in furtherance
therewith signed by Guaranfor.

B. It anticipation of the commencement of the Lease and the occupancy thereof by Tenant, Landlord did
commence certain construction improvements to the Premises.
C. Thereafter, based upon certain economic consequences to both Landlord and Tenant, Tenant requested

and Landlord agreed to terminate the Lease prior to the occupancy of the Premises by Tenant and the
obligation of Tenanf to pay rent therefor.

D. Landlord and Tenant have agreed to the terms and condittons upon which the termination of the Lease shall
occur and by this Agreement, Landlord and Tenant wish to memeorialize same.

NOW THEREFORE, for and in consideration of the covenants and conditions contained herein and other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereby agree as follows:

RELEASE DISCHARGE AND DISMISSAL

1. The parties hereby agree that the facts set forth In the Recitals and the documents referenced therein are
true and correct and, therefore, form a material part of this Agreement.

2, In consideration of the actions and forbearances called for herein, Landlord, Tenant and Guarantor, and
each of them, on their own behalf and on behalf of their past, present and future members, shareholders, officers, directors,
managers, affiliates, realtors, attorneys, agents, contractors, servants, representatives, assigns, beneficiaries and heirs, do
hereby completely release and forever discharge each other, and their respective past, present and future members,
shareholders, officers, directors, managers, affiliates, realtors, attorneys, agents, contractors, servants, representatives,
assigns, beneficiaries and heirs, from and against any and all past and present claims, demands, obligations, actions,
causes of action, damages, costs, losses of services, expenses, aftomeys’ fees andfor compensation of any kind
whatsoever, known or unknown, whether based on a tort, contract, or other theory of recovery, whether for compensatory or
punitive damages, which either now has, including, but not limited to, any and all claims that have or could have arisen out of
the Lease or relates in any manner to the Lease and the Premises and/or any other matters, disputes or claims that involve
them, as of the Effective Date.

4, Execution of this Agreement, the payment of any sums set forth herein, and the other actions the parties
agree to take or forebear shall not be construed as an admission of any liability on the part of any of the parties hereto,
liability therefor being expressly denied by all parties, but rather as a compromise and settiement of disputed matters and
claims.

PAYMENTS, ACTIONS, AND FOREBEARANCES

5, The parties agree that Tenant shall pay Landlord the fotal sum of $26,733.95 (“Settlement Funds”) in
exchange for a termination of the Lease as of the Effective Date and full release of liability as set forth herein as of the
Effactive Date, with payment to be made as follows:

{a) the sum of $7,257.60 previously paid to Landlord as security deposit under the Lease is hereby release by
Tenant to Landlord:
{h the sum of $3,895.27 shall be paid by Tenant to Landlord in advance of the first day of each calendar month
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for five (5) months beginning October 1, 2013 and ending February, 2014  (*Final Payment Date”) with
payments being mailed to Landlord c/o Vast Commercial PO Box 14980, Tucson, AZ 85732.

6. No interest shall be owed on any instaliment payment under sither of the installment payment alternatives
listed above through the Final Payment Date.

7. Neither party shall record this Agreement with the Pima County Recorder's Office or the Secretary of State,
or file or record any UCC lien or any other lien that relates to this Agreement in any manner whatsoever.

CONFIDENTIALITY

8. Except as required by couit order, each party, for themselves and on behalf of their respective past, present
and future members, shareholders, officers, directors, managers, affiliates, realtors, attorneys, agents, contractors,
sefvants, representatives, assigns, beneficiaries and heirs, agrees not to disclose, directly or indirectly, {o any persons,
entities or third parties, other than the parties to this Agreement, their attorneys and any tax advisors, accountants or
financial advisors with whom any such party consults or employs, any offers or counteroffers of settlement made or
received, the monetary range of the sattlement in relation fo claims alleged, the dollar amount of the Seftlement Funds or
any other statement through which the amount paid in settlement can be determined by anyone not a party to this
Agreement. In the event that any party or their respective past, present and future members, shareholders, officers,
directars, managers, affiliates, realtors, atforneys, agents, contractors, servants, representatives, assigns, beneficiaries and
heirs, discloses, or attempts or threatens to disclose any facts, ferms, or condition of the Agraement, the other parties hereto
shall have the right to seek recovery of damages, or such injunctive or other equitable relief as they deem necessary.
Should an action for damages or for injunctive or for other equitable relief be commenced or any action brought on this
release, the prevailing parties shall be entitled to recover all reasonable costs and expenses incurred incidental thereto,
including attorneys' fees.

WARRANTIES

9, All parfies warrant and reprasent, each to the other, that they have been fully informed and have full
knowledgs of the terms, conditions, and effacts of this Agreement, and that each has the capacity and authority to enterinto
and execute this Agreement.

10. All parties warrant and represent, each to the other, that no promise or inducement has been offered or
made exeept as herein set forth.

1. The parties warrant and represent that no other person or entify has or has had any interest In the claims,
demands, obligations or causes of action referred fo in this Agreement and that the parties have the sole right and exclusive
authority to execute this Agreement and receive the payment and take the aclions specified herein, and that no party has
sold or transferred any of their respective rights, tile ar interest in the claims, demands, obligations or cause of action
referred to in this Agreement.

ATTORNEYS' FEES AND COSTS

12. Each party shall owe all attorneys’ fees and costs arising from their or its own counsel in conjunction with
the Agreement and tha matters and documents referred to herein. in the event any action, suit or proceeding is instituted
with respect to the subject matter of this Agreement or any of the fransactions contemplated hereby, the party which the
court of jurisdiction deems to have prevailed therein shall he enfitled to recover from the other party, in addition to all other
relief granted therein, the prevailing patty's reasonable attorneys' fees, cosfs, and expenses of suit and dishursements
Incurred therein or in connection therewith,

ENTIRE AGREEMENT AND SUCCESSOR IN INTEREST

13. This Agreement contains the entire agreement among the parties hereto with regards tc the matters set
forth herein and shall be binding upon and inure to the benefit of the executors, administrators, parsonal representatives,
heirs, successors, and assigns of each.






REPRESENTATION OF COMPREHENSION OF DOCUMENT

14. in entering into this Agreement, the parties each represent that they have relied upon the legal advice of
their attorneys, who are the attorneys of their choice, or have had a reasonable opportunity to consult the attorney of their
choice with respect to this Agreement, and that the terms of this Agreement either have been completely read and explained
to them by their atforeys, or that they have had a reasonable opportunity to abtain such an explanation, and that, in sither
event, the terms are fully understood and voluntarily accepted by them.

GENERAL CONDITIONS
15. Governing Law. This Agreement shalf be construed and interpreted in accordance with the laws of the State
of Arizana.
18, Additional Documents. The parties agree fo cocperate fully and execute any and all supplementary

documents and take all additional actions which may be necessary or appropriate to give full force and effect to the basic
terms and intent of the Agreement. Nothing stated herein shall be construed as requiring any parly hereto or any
representative of any party to provide any evidence, document or testimony other than in response to legal process.

17. Agreements to Survive. All warranties, covenants, agreements, and releases contained herein shall survive
this Agreament.

18. Invalid Provisions. if, after the date hereof, any provision of this Agreement Is held to be illegal, invalid or
unenforceable under present or future laws effective during the term of the Agreement, such provisions shall be fully

severable. In lieu thereof, there shall be added a provision as similar as terms to such illegal, invalid or unenforceable
provision as may be possible and be [egal, valid, and enforceable.

19. Effective Date of Agreement. This Agreement shall become effective following execution by the parties,
each of whom has noted the date of the signing.

20. Counterparts. This Agreement may be exectied in counterparts and if so executed, shall have the same
force and efiect as if the documents had been executed in a single part.

21. Titles, Headings, and Captions. Titles or captions contained in this Agreement are inserted only as a matter

of convenience and for reference and in no way define, limit, extend or proscribe the scope of this Agreement or the intent of
any provisions hereof,

iN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date first above written.

LANDLORD: 2222 CRAYCROFT, LLC TENANT. RISING SCHOOLS, INC.

By: — By: }@@2’7' ﬂ Z'M)'-‘) =
PrintName: £/ 9!7‘/ CHELVECK [ Print Name; Gd’omp & E N
Print Title: M&M@ﬁﬁ Print Title: CE O!, E)‘Siﬁ g»/m-/; e

GUARANTCR: GEORGE and STEPHANIE RISING

George meb ’@ %é@
WW%
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MINUTES OF THE JUNE 13, 2013 BOARD OF DIRECTORS MEETING

A meeting of the Board of Directors for The Rising School (TRS) took place on June 13, 2013, at 33 North
Stone Avenue, Tucson, AZ 85701. Directors present were George Rising, Greg Berger, and Margret Huebner.
Co-Founder Stephanie Rising and prospective Board member Kevin Stombaugh were also in attendance.
Director Rosie Garcia was absent. Business was conducted as follows.

l. Call to Order by George Rising, Board President
With a quorum of the Board present, the meeting was called to order at 4:09 p.m.

1. Approval of Minutes from previous Board meeting of May 16, 2013
Handout: Minutes from previous Board meeting of May 16, 2013
A motion was made, seconded, and passed unanimously to accept the Minutes as submitted.

I11.  Executive Session--closed to the public per A.R.S. § 38-431.03(D)
A motion was made, seconded, and passed unanimously to move into Executive Session to discuss the
following issues:

Interview with Kevin Stombaugh, potential new Board member
Discussion of Mr. Stombaugh’s candidacy

Discussion of lease of facility at 2222 N. Craycroft

Discussion of personnel issues

o0 o

Following his interview during Executive Session, Kevin excused himself from the meeting.

IV.  Update on student enrollment
George reviewed student enrollment to date (17) and the impact on the school's financial viability for a
Fall 2013 opening.

V. Update on RSI’s appeal of AZ CSP grant
George reviewed the appeal process and the hearing that will take place on Friday, June 21st.

V1.  Discussion and Vote on opening The Rising School in August 2013
A motion was made, seconded, and passed unanimously to postpone opening the school until August
2014. A motion was made, seconded, and passed unanimously to discuss and vote on the settlement of
the lease electronically.

VIl. Update on RSI’s expenses and future reimbursement to George Rising
Handout: RSI’s Expenses spreadsheet
This item was tabled.

VIIl. Update on possible line of credit from Tucson Federal Credit Union (TFCU)
George reported that the application is still in progress with TFCU.
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XI.

XIl.

Discussion and Vote on date and place of next regular Board meeting

Proposed date: Thursday, July 11, 4:30pm

Proposed place: 5405 N. Oracle, #101

A motion was made, seconded, and passed unanimously to hold the meeting as described above.

Discussion and Vote on postponing Board retreat, originally scheduled for
Saturday, June 29, 1:00-5:00
A motion was made, seconded, and passed unanimously to postpone the retreat.

Board member requests for future agenda items

The following agenda items were discussed:

e The induction of Kevin Stombaugh as a Board member.

e The invitation of Phoebe Chalk to interview as a Board member.

e The review of any Bylaws' requirements regarding Director attendance.

Adjournment
With no further business before the Board, the meeting was adjourned at 5:30 p.m.
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RISING TO ACHIEVE GREATNESS

You are invited to our community party!

Meet the Founders and Directors of The Rising School!
We want students, parents, and local business owners to feel
welcome at our school. Join us on Saturday, June 8th, 6:00-
8:00 p.m., to meet us, ask questions, and enjoy great music!





SAFE, SMALL, AND SMART: We're your new neighborhood school in 85712! PRSRT STD

. US POSTAGE
Now enrolling 6th-9th Grades for the 2013-14 School Year PAID
. . TUCSON, AZ
Go to our website to find out how you can collect $ 100 for enrolling in TRS. | perairvo. s
A SAFE, PERSONAL ENVIRONMENT ’
Our inclusive environment ensures no child is anonymous. Parents can

talk directly with our Principal—not a bureaucratic district office.

A WORLD-CLASS EDUCATION

TRS was founded by Dr. George Rising, an award-winning educator and former
Principal of the #1 ranked academic school in America.

. %

A COMMUNITY-ORIENTED PHILOSOPHY

Our students volunteer their time, intern in local businesses, and mature into alumni
who are successful citizens engaged in the world.

2222 N. Craycroft
Tucson AZ85712
Dr. George Rising, Founding Principal

www.risingschool.org

(520) 730-2657







FOR IMMEDIATE RELEASE

Rising Schools, Inc. Contact: George Rising

5405 North Oracle Road, Suite 101 520-272-8541

Tucson, AZ 85704 George.Rising@risingschool.org
www.risingschool.org

TUCSON, Arizona. (May 13, 2013) - The Rising School, a college-prep charter school founded by
Tucson educator Dr. George Rising, is opening this August near Craycroft and Grant.

"Safe, Small, and Smart: We’re your new neighborhood school!" is The Rising School's tagline,
welcoming especially those affected by TUSD closings. One of just seven schools to earn a
charter in Arizona this year, The Rising School is situated directly across the street from TUSD’s
Townsend K-8 School, which is permanently shutting its doors later this month.

The Rising School (TRS), located at 2222 N. Craycroft Road just south of Grant Road, is a tuition-
free school serving grades 6-9 (later expanding to grades 6-12). TRS will prepare its students for
success in college and 21 century careers by delivering a rigorous, world-class education in a
small, personal setting. TRS will work with each student to develop a Personal Learning Plan
(PLP). The individualized PLP documents students’ strengths and gaps, describes their interests
and ambitions, and helps them set school, personal, and career goals.

TRS was co-founded by Dr. George Rising, a former principal of three local schools, and
Stephanie Rising, a longtime Tucson businesswoman. Both feel the key is recruiting and
supporting great teachers. "Educational research shows that the individual teacher in the
classroom is the chief in-school variable affecting student learning," says Dr. Rising. "I've
personally seen their impact time and again as a principal who has observed hundreds of
classroom lessons over the years." Each member of TRS’s small faculty is an experienced
classroom teacher. Each teacher also is an expert in their content area, holding a masters’
degree and having completed or currently completing a doctorate. “Teachers with graduate
degrees in academic subjects know what it takes to succeed in college, and they will transmit
that knowledge to their students,” observes Dr. Rising.

The Rising School is also committed to incorporating character development in its mission.
Whereas students’ grades will be based solely on academic results, students’ Civic Scores will
be based on their effort, attitude, and helping others in the school and community. "We are
educating the next generation of Tucson's entrepreneurs and workforce," says co-founder
Stephanie Rising. "What better way to help develop future leaders than to broaden the
definition of education by teaching students about their own community and having
expectations of their conduct as citizens?"

The Rising School also prides itself on its facilities. "Unlike many new charter schools, we are
not located in the middle of a strip mall," observes Ms. Rising. Set off by itself, the school’s
building encloses a large courtyard that is both safe and pleasant. The school is renovating the






building to make it a new, clean, efficient space for students to learn. Additionally, the school is
also located near several parks, libraries, athletic fields, and museums. Finally, the school has
signed a lease that will permit it to take over nearby buildings as it grows. "Our location allows
us to grow our student body over time while staying in our neighborhood," says Ms. Rising.

For the last two years, the Risings have collaborated with numerous educational experts and
business advisors to develop a school with the ambitious goal of "Rising to achieve greatness."
Dr. Rising, who has led three top schools in Tucson, knows academic excellence. "Based on my
personal experience and educational research," says Dr. Rising, "I've concluded that the very
best schools have a culture of high academic expectations, excellent instruction, and positive
relationships among all stakeholders. And that’s the type of school that we want to build."

About The Rising School: The Rising School is a high-quality college-prep school that prepares
Tucson-area students for success in school, college, and 21st century careers. Students,
parents, and teachers are treated with respect and enjoy being a part of a safe, caring
community; classes are engaging and relevant; teachers are experts in curriculum and
instruction; standards and assessments are rigorous; students will create quality projects and
surpass state and national standards on assessments; and students will mature into alumni who
are successful scholars and professionals engaged with their community and the world. Visit us
at www.risingschool.org.
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ERISING SCHOOL FREE TUITION - COLLEGE PREP - 6TH-9TH GRADES

RISING TO ACHIEVE GREATNESS

Enroll Online Today!

. =
www.risingschool.org

(
(520) 730-2657






A BRIEF HISTORY OF TIME...

The Rising School began as a collaboration between Dr.
George Rising, an experienced educational leader, and his
wife, Stephanie Rising, a longtime Tucson businesswoman.
Encouraged by colleagues, Dr. Rising decided to take what he
had learned working at some of the best schools in Tucson and
combine it with his own research and convictions about how to
create a great academic institution.

He chose the name “The Rising School” in homage to his alma
mater, The Roeper School, one of the top college-prep schools in RISlNG TO ACHlEVE GREATN ESS
Michigan, and he named the management organization “Rising

Schools, Inc” Stephanie Rising, owner of Canyon Concepts, »
helped with the business and marketing side of founding The

Rising School.

Over the past few years, the Risings have built a stellar team,
which includes the Governing Board, educational experts,
business/finance advisors, and various committees.

A

PR

www.risingschool.org

2222 N. Craycroft Road §20.730.2657 |

Tucson, Arizona 85712 x
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Why “Rising To Achieve Greatness?”

Throughout The Rising School’s (TRS) development,

we knew it was essential to measure all of our decisions—
curriculum, teaching practices, learning environment—
against a very clear vision for the school. It quickly became
obvious that all roads led back to one guiding principle:
We are committed to ensuring that every student has the
opportunity to achieve greatness in their education, and
their academic preparation and confidence will empower
them in their adult life.

Great teaching is the heart of
The Rising School.

At our school, teaching is a demanding job, requiring
expert content knowledge, effective instructional
implementation, personal approachability, organization
ability, and collaboration skills.

With those high expectations also comes daily support. Dr.
George Rising, an experienced educator, has a collaborative
and empowering leadership style. He and the teachers work
together in a weekly Professional Learning Community,

in professional development opportunities, and during
planning periods. They jointly create curriculum, refine
instruction, and analyze assessment and other data. The
result: courses-that are rigorous, challenging, engaging, and
relevant.

One/of the many advantages of operating a charter school

THE FACTS:

In Arizona, 65 out of 100 students graduate
from high school. Of those, & graduate from

college within four years.

OUR GOAL:

Change those facts.

is streamlined, onsite decision-making—especially
concerning curriculum and teachers. Dr. Rising is the
school’s instructional leader and is directly responsible

for hiring, supervising, and evaluating teachers. Teachers’
expertise in content and instruction is demonstrated
through advanced degrees in their teaching subject;
previous effective classroom experience; and observations
and evaluations by Dr. Rising, faculty peers, and students.
Dr. Rising’s evaluation of teachers will rely heavily (50%)
on their students’ academic growth.

Civic leadership is an expectation
and a grade

Active class participation, respect for fellow students,
service to the community—such actions build character as
well as a great college resumé. Rising To Achieve Greatness
requires us to be aware of and engaged in the world

around us, and it’s for that reason TRS students receive a
“civics” grade in addition to their academic grades. As your
neighborhood school, TRS leadership has deep ties with
the Tucson community, and we coordinate opportunities
for students to be active, contributing citizens. By 2016,
our 12th graders will perform internships as a graduation

requirement.

Education and Tucson business

Everyone involved in developing TRS is a long-time
Tucson resident and professional. Our co-founder,
Stephanie Rising, is a small business owner, as is one of

our Directors (Margret Huebner)
and a great many of our advisors and
committee members. We all share

a desire to raise the standard for
education, making Tucson known
for a highly qualified, intelligent
workforce.

Unfortunately, given the poor
performance of so many of our public
schools, of the 68% of students who
graduate from high school, their
basic math and
writing skills are
sorely lacking.
Not only does
this affect their
ability to enter
college or secure
employment; it
also affects the ability of their future
employer to entrust them with

jobs requiring critical thinking and
leadership.

TRS is accutely aware that outstand-
ing schools attract higher paying jobs
and larger companies to Tucson,

improving economic opportunities

for all.

The Rising School is the product of

years of planning and development by
a group of smart, knowledgeable, and
dedicated professionals. For our Board

bios, visit our website at

www.risingschool.org.

To sum up: College prep
rigor with free tuition

TRS is a high-quality college-prep
school that prepares Tucson-area
students for success in school, college,
and 21st century careers. At TRS:

« Students, parents, and teachers are
treated with respect andenjoy being
part of a safe, caring community.

« Classes are engaging and
relevant; teachers are
experts in curriculum
and instruction;
and standards and
assessments are

rigorous.

« Students create
quality projects; surpass state and
national standards on assessments;
and mature into alumni who are
successful scholars and professionals
engaged with their community and
the world.

DISTINCTIVE FEATURES OF THE
RISING SCHOOL'S PROGRAM:

Challenging courses aligned to

rigorous standards

Instruction by great teachers

grounded in research-based methods

Personal attention for all students

Extra help for students who need
it (including students with special
needs)

A safe and orderly learning

environment
A welcoming environment
Family and community involvement

Class sizes targeted at 25
students or less
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SAFE,SMALL, AND SMART:

We're your new neighborhood school!

Our inclusive environment ensures no child is anonymous. Parents
can talk directly with our Principal—not a bureaucratic district office.

TRS was founded by Dr. George Rising, an award-winning educator
and former Principal of the #1 ranked academic school in America.

Our students volunteer their time, intern in local businesses, and
mature into alumni who are successful citizens engaged in the world.

Now enrolling
oth-9th Grades
forthe 2013-14
School Year!

risingschool.org
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RISING TO ACHIEVE GREATNESS

Go to our website to find

out how you can collect
$100 for enrolling in TRS.

Help a fellow student and
share this info with a friend!

2222 N. Craycroft
Tucson AZE5712
Dr. George Rising, Founding Principal
www.risingschool.org

st x
(520) 730-2657

In Arizona,68 out of 100 students

graduate from high school. Of those, &
graduate from college within four years.

OUR GOAL: CHANGE THOSE FACTS.
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You are invited to a community party!

Meet the Founders and Directors of The Rising School!
We want students, parents, and local business owners
to feel welcome at our school. Join us on

Saturday, June 8th, 6:00-8:00 p.m.
at 2222 North Craycroft!

Meet us, ask questions, and enjoy great music!

2 4

Enjoy the music of Tucson’s
top steel drum band!

To ensure we have enough
food, please RSYP to

(520) 730-2657 or
www.risingschool.org..
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Safe, Small, and Smart: We're your new neighborhood school!

Unlike large schools in impersonal districts, our welcoming community creates an inclusive
environment that discourages bullying. No child is anonymous at TRS, and we help each

student develop an individualized Personalized Learning Plan. At our school, parents can talk Go to our website

to find out how
you can collect

$ 100 for
enrolling in TRS.

directly with the school’s leader rather than dealing with a distant, bureaucratic central office.

TRS was founded by George Rising, the former Head of School of the #1 ranked
academic school in America. Under Dr. Rising’s leadership, our school

stresses academic excellence to prepare students for success in

Help a fellow
student and
share this info
with a friend!

college and professional careers. At TRS, classes are engaging,
teachers are curriculum experts, and standards are

rigorous.

We're your neighborhood school. Our facilities will
suit our needs for years to come, providing a

stable environment for our students. As part of

the community, our students will volunteer their time,
intern in local businesses, and mature into alumni who are

successful citizens engaged with their community and the world.

2222 N. Craycroft e Tucson AZ 65712
Dr. George Rising, Founding Principal
www.risingschool.org

(520) 730-2657

e

- -

SN
S —

y \
— -

v ____———'——'-'—.






RISING TO ACHIEVE GREATNESS
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Affected by the TUSD school closures? =%
Looking for a free college-prep education?

SAFE, SMALL, AND SMART:
We're your new neighborhood school in 85712!
Now enrolling 6th-9th Grades for the 2013-14 School Year





Go to our website to find out how you can collect $ 100 for enrolling in TRS.
Help a fellow student and share this info with a friend!

+
A SAFE, PERSONAL ENVIRONMENT
Our inclusive environment ensures no child is anonymous. Parents can talk directly postage
with our Principal—not a bureaucratic district office. %
A WORLD-CLASS EDUCATION % ‘

TRS was founded by Dr. George Rising, an award-winning educator and former
Principal of the #1 ranked academic school in America.

A COMMUNITY-ORIENTED PHILOSOPHY

Our students volunteer their time, intern in local businesses, and mature into alumni
who are successful citizens engaged in the world.

2222 N. Craycroft
Tucson AZ85712
Dr. George Rising, Founding Principal

www.risingschool.org

(520) 730-2657
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You are invited to a
community party!

Meet the Founders and Directors of The Rising School!
We want students, parents, and local business owners
to feel welcome at our school. Join us on

Saturday, June 8th, 6:00-8:00 p.m.
at 2222 North Craycroft!

Meet us, ask questions, and enjoy great music!

To ensure we have enough food, please RSYP to
(520) 730-2657 or at www.risingschool.org.
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%‘F
Tired of D-rated districts educating your
kids and shuffling between school closures?

We're your new
neighborhood school in
85712!

SAFE, SMALL, AND SMART:
Now enrolling 6th-9th Grades for the 2013-14 School Year
FREE COLLEGE-PREP EDUCATION

2222 N. Craycroft
Tucson AZE5712 \
Dr. George Rising, Founding Principal

(520) 730-2657
Register Online! www.risingschool.org
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5405 North Oracle Road, Suite 101
Tucson, Arizona, 85704
www.RisingSchool.org

Arizona State Board for Charter Schools

P.O. Box 18328

Phoenix, AZ 85009

CC: Ms. DeAnna Rowe, ASBCS Executive Director

November 3, 2013
Dear Arizona State Board for Charter Schools:

As the Authorized Charter Representative of The Rising School (TRS), | am writing to request a
Good Cause Extension of the opening of our school to August 4, 2014. We understand that this

is a one-time extension. We believe that we have good cause to extend the opening of our school,
and we thank you in advance for considering the following information in support of our request.

This letter is in response to Ms. Johanna medina’s email of November 1, 2013. In her email, Ms.
Medina wrote:

| will need RSI to provide the following:

1. Evidence (i.e. contract, denial letter, appeal, etc.) that supports the reasons for not being able
to open timely in August 2013.

2. A new timeline for implementing the plans (Educational, Operational, and Business) contained
in the application package, and why the timeline is viable and adequate for achieving the
proposed start-up date of the school and appropriate for operating a charter school in
accordance with the performance frameworks adopted by the Board and requirements of
statute and rule.

3. Clear and specific action steps with target completion dates that will enable RSI to implement
the plans contained in the application package in accordance with the timeline provided.

We appreciate ASBCS’s consideration of our Good Cause Extension to open our school in
August 2014. We believe we have good reasons for this extension. Thanks very much!

Sincerely,
George G. Rising, PhD
Authorized Charter Representative

The Rising School

P.S. The following information and accompanying attachments provide the additional
information requested by Ms. Medina and ASBCS:





Evidence Supporting Rationale for Not Opening in August 2013

TRS was chartered by the ASBCS on January 22, 2013. A week later, TRS submitted its
application for an Arizona Charter School Program (AZ CSP) grant. TRS intended to use the
first year of AZ CSP funding to take a planning year from April 2013 through July 2014,
opening on August 4, 2014. Several sources within ASBCS, AZ CSP, ACSA, and ADE
recommended taking a planning year. However, on March 25, 2013, TRS’s application for an
AZ CSP grant was denied.

e Evidence: Exhibit 1. Denial of AZ CSP award_03-25-2013

There were irregularities in the grant process, so TRS immediately appealed the denial of the AZ
CSP grant.

e Evidence: Exhibit 2. Letter to State Board of Education_04-03-2013

The AZ CSP appeal process was complex and time consuming, and it eventually took six months
to resolve.

In the meantime, on April 11, TRS’s Governing Board met to discuss the situation. TRS’s Board
concluded that taking a planning year without an AZ CSP grant was unwise. Consequently, the
Board voted to move aggressively to open in August 2013, with the one change that the school
would plan to start with 50 students rather than 100 and in a correspondingly smaller (and less
expensive) facility.

e Evidence: Exhibit 3. Board meeting 2013-04-11 minutes

TRS immediately instructed its real-estate agent to assertively search for facilities. After touring
several sites, TRS found a seemingly excellent building: it was the right size (just over 3,000
square feet) and was in a complex with three other vacant buildings totaling another 12,000
square feet, which would enable the school to easily increase enrollment in the ensuing years.
Furthermore, the landlord granted $60,000 in tenant improvements to redesign the building and
to bring it up to E-occupancy code. The landlord assured TRS that he was experienced in these
matters and that this $60,000 would cover all costs, including architectural design to our
specifications, demolition of the interior, and build out of our design. Additionally, the facility
was located directly across the street from Townsend Middle School, a Tucson Unified school
that was being closed, so its students may have been looking for a new neighborhood school.
Within two weeks of searching for a facility, on April 12, TRS signed a five-year lease for the
3,000 square-foot space that included an option for first right of refusal to lease the other 12,000
square feet of space in future years as the school population grew.

e Evidence: Exhibit 4. Lease agreement_2222 Craycroft_signed
With a facility secured, TRS inaugurated a recruiting blitz for students. TRS Board members,

friends, community members, and six paid canvassers went door-to-door to houses, apartments,
and businesses in the community on a daily basis. The school also used targeted direct mail,





signs, and community meetings to market the school to neighborhood parents and students. In
seven weeks, TRS enrolled 14 students and had six others who said that they planned to attend
the school; these 20 recruited students represented an average of three students recruited per
week. During this period, moreover, TRS also put up ads for faculty, interviewed dozens of
candidates, and eventually hired four excellent teachers.

e Evidence: Exhibit 5. Marketing Materials

By May 22, TRS had completed all of its requirements outlined in its charter-acceptance letter.
On that date, | signed the charter contract with ASBCS Executive Director DeAnna Rowe. Ms.
Rowe advised me that, if the school decided not to open in August, we should make the decision
sooner rather than later; it proved to be wise counsel.

e Evidence: Exhibit 6. Charter contract ASBCS-RSI_signed_05-22-2013

In early June, the landlord informed TRS that the tenant improvements would cost $150,000,
$90,000 more than the $60,000 allowance that TRS had been given. Furthermore, future tenant
improvements for the three adjacent buildings would cost another $600,000, for a total of
$750,000. Thus, the cost was prohibitive, far above the budgeted amount, which $0 for TRS.
Although the landlord was contractually obligated to pay 80% of the overrun for the first 3,000
square feet of space (TRS’s portion was 20%), the landlord would not commit to giving any
allowance to cover the projected $600,000 worth of future tenant-improvement expenses for the
rest of the space. In a meeting with the landlord, TRS presented its case about how costs
overruns by the landlord’s contracted construction company had made the facilities financially
unviable in the near term and even more so in the longer term for both TRS and the landlord.

e Evidence: Exhibit 7. Presentation to 2222 Craycroft landlord
After negotiations, the landlord agreed to a settlement that terminated the five-year lease.

e Evidence: Exhibit 8. 2222 Craycroft Settlement Agreement and Release 09-21-13
In addition to the issues of finding a new facility, the school would need to recruit another 36
students over the next eight weeks. While this was certainly possible, it was ambitious and risky.
Consequently, on June 13, TRS’s Governing Board voted to shut the operation down and to open
in 2014 rather than 2013. The Board also voted to begin negotiating a termination of the lease.

e Evidence: Exhibit 9. Board meeting 2013-06-13 minutes
The process of appealing the denial of an AZ CSP grant was complex and time consuming. On
September 25, after six months, the Arizona State Board of Education ruled in TRS’s favor,
thereby granting TRS an AZ CSP grant for $230,000 for FY 2014, with a possible two-year
renewal, for a total of $690,000. This ruling enabled TRS to continue its planning year to prepare

for opening in August 2014.

e Evidence: Exhibit 10. AZ CSP grant award letter_09-25-2013
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5405 North Oracle Road, Suite 101
Tucson, Arizona, 85704
www.RisingSchool.org

Arizona State Board for Charter Schools

P.O. Box 18328

Phoenix, AZ 85009

CC: Ms. DeAnna Rowe, ASBCS Executive Director

Dear Arizona State Board for Charter Schools:

As the Authorized Charter Representative of The Rising School (TRS), | am writing to request a
Good Cause Extension of the opening of our school to August 4, 2014. We understand that this

IS a one-time extension. We believe that we have good cause to extend the opening of our school,
and we thank you in advance for considering the following information in support of our request.

TRS was chartered by the ASBCS on January 22, 2013. A week later, TRS submitted its
application for an Arizona Charter School Program (AZ CSP) grant, which would enable the
school to take a planning year from April 2013 through July 2014, opening on August 4, 2014.
However, on March 25, 2013, TRS’s application for an AZ CSP grant was denied. There were
irregularities in the grant process, so TRS appealed the denial of the grant. This appeal process
eventually took six months to resolve. In the meantime, on April 8, TRS’s Governing Board met
to discuss the situation, eventually concluding that a planning year without an AZ CSP grant was
unwise. Consequently, the TRS Board voted to move aggressively to open in August 2013, with
the one change that the school would plan to start with 50 students rather than 100 and in a
correspondingly smaller facility.

TRS immediately instructed its real-estate agent to assertively search for facilities. After touring
several sites, TRS found a seemingly excellent building: it was the right size (just over 3,000
square feet) and was in a complex with three other vacant buildings totaling another 12,000
square feet, which would enable the school to easily increase enrollment in the ensuing years.
Furthermore, the landlord granted $60,000 in tenant improvements to redesign the building and
to bring it up to E-occupancy code. The landlord assured us that he was experienced in these
matters and that this $60,000 would cover all costs, including architectural design to our
specifications, demolition of the interior, and build out of our design. Additionally, the facility
was located directly across the street from Townsend Middle School, a Tucson Unified school
that was being closed, so its students may have been looking for a new neighborhood school.
Within two weeks of searching for a facility, on April 12, TRS signed a lease for the building.

With a facility secured, TRS inaugurated a recruiting blitz for students. TRS Board members,
friends, community members, and six paid canvassers went door-to-door to houses, apartments,
and businesses in the community on a daily basis. The school also used targeted direct mail,





signs, and community meetings to market the school to neighborhood parents and students. In
seven weeks, TRS enrolled 14 students and had six others who said that they planned to attend
the school; these 20 recruited students represented an average of 3 students recruited per week.
During this period, moreover, TRS also put up ads for faculty, interviewed dozens of candidates,
and eventually hired four excellent teachers.

By May 22, TRS had completed all of its requirements outlined in its charter-acceptance letter.
On that date, | signed the charter contract with ASBCS Executive Director DeAnna Rowe. Ms.
Rowe advised me that, if the school decided not to open in August, we should make the decision
sooner rather than later; it proved to be wise counsel.

In early June, the landlord informed TRS that the tenant improvements would cost $150,000,
$90,000 more than the $60,000 allowance that TRS had been given. Furthermore, future tenant
improvements for the three adjacent buildings would cost another $600,000, for a total of
$750,000. Thus, the cost was prohibitive, far above the budgeted amount. Although the landlord
was contractually obligated to pay 80% of the overrun for the first 3,000 square feet of space
(TRS’s portion was 20%), the landlord would not commit to giving any allowance to cover the
projected $600,000 worth of future tenant-improvement expenses for the rest of the space.

Additionally, with just 14 solid commitments from students, the school would need to recruit
another 36 students over the next eight weeks. While this was certainly possible, it was risky.

Consequently, on June 13, TRS’s Governing Board voted to shut the operation down and to open
in 2014 rather than 2013. The Board also voted to begin negotiating a termination of the lease
(the negotiations eventually concluded with an agreement in September). This decision allowed
two months for students to find another school and for teachers to find other employment.

On September 25, after six months, the Arizona State Board of Education ruled in TRS’s favor,
thereby granting TRS an AZ CSP grant for $230,000 for FY 2014, with a possible two-year
renewal, for a total of $690,000. This ruling enabled TRS to continue its planning year to prepare
for opening in August 2014. TRS hired a Principal and Office Manager, and it is in negotiations
to lease a turnkey-ready facility, which housed a school from 1998-2013, located at 1 W. Orange
Grove Road in Tucson.

In closing, we appreciate ASBCS’s consideration of our Good Cause Extension to open our
school in August 2014. We believe we have good reasons for this extension. Our Governing
Board and I continue to be excited about the school's opening and future success. We wish to
assure you that we are making all efforts toward a strong launch next fall. If you have any
questions or require further information to process this request, please do not hesitate to contact
me at George.Rising@Risingschool.org or at (520) 272-8541. Thanks very much!

Sincerely,
George G. Rising, PhD

Authorized Charter Representative
The Rising School
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5405 North Oracle Road, Suite 101
Tucson, Arizona, 85704
www.RisingSchool.org

Arizona State Board for Charter Schools

P.O. Box 18328

Phoenix, AZ 85009

CC: Ms. DeAnna Rowe, ASBCS Executive Director

November 6, 2013
Dear Arizona State Board for Charter Schools:

As the Authorized Charter Representative of The Rising School (TRS), | am writing to request a
Good Cause Extension of the opening of our school to August 4, 2014. We understand that this

is a one-time extension. We believe that we have good cause to extend the opening of our school,
and we thank you in advance for considering the following information in support of our request.

This letter is in response to Ms. Johanna medina’s email of November 1, 2013. In her email, Ms.
Medina wrote:

| will need RSI to provide the following:

1. Evidence (i.e. contract, denial letter, appeal, etc.) that supports the reasons for not being able
to open timely in August 2013.

2. A new timeline for implementing the plans (Educational, Operational, and Business) contained
in the application package, and why the timeline is viable and adequate for achieving the
proposed start-up date of the school and appropriate for operating a charter school in
accordance with the performance frameworks adopted by the Board and requirements of
statute and rule.

3. Clear and specific action steps with target completion dates that will enable RSI to implement
the plans contained in the application package in accordance with the timeline provided.

We appreciate ASBCS’s consideration of our Good Cause Extension to open our school in
August 2014. We believe we have good reasons for this extension. Thanks very much!

Sincerely,
George G. Rising, PhD
Authorized Charter Representative

The Rising School

P.S. The following information and accompanying attachments provide the additional
information requested by Ms. Medina and ASBCS:





Evidence Supporting Rationale for Not Opening in August 2013

TRS was chartered by the ASBCS on January 22, 2013. A week later, TRS submitted its
application for an Arizona Charter School Program (AZ CSP) grant. TRS intended to use the
first year of AZ CSP funding to take a planning year from April 2013 through July 2014,
opening on August 4, 2014. Several sources within ASBCS, AZ CSP, ACSA, and ADE
recommended taking a planning year. However, on March 25, 2013, TRS’s application for an
AZ CSP grant was denied.

e Evidence: Exhibit 1. Denial of AZ CSP award_03-25-2013

There were irregularities in the grant process, so TRS immediately appealed the denial of the AZ
CSP grant.

e Evidence: Exhibit 2. Letter to State Board of Education_04-03-2013

The AZ CSP appeal process was complex and time consuming, and it eventually took six months
to resolve.

In the meantime, on April 11, TRS’s Governing Board met to discuss the situation. TRS’s Board
concluded that taking a planning year without an AZ CSP grant was unwise. Consequently, the
Board voted to move aggressively to open in August 2013, with the one change that the school
would plan to start with 50 students rather than 100 and in a correspondingly smaller (and less
expensive) facility.

e Evidence: Exhibit 3. Board meeting 2013-04-11 minutes

TRS immediately instructed its real-estate agent to assertively search for facilities. After touring
several sites, TRS found a seemingly excellent building: it was the right size (just over 3,000
square feet) and was in a complex with three other vacant buildings totaling another 12,000
square feet, which would enable the school to easily increase enrollment in the ensuing years.
Furthermore, the landlord granted $60,000 in tenant improvements to redesign the building and
to bring it up to E-occupancy code. The landlord assured TRS that he was experienced in these
matters and that this $60,000 would cover all costs, including architectural design to our
specifications, demolition of the interior, and build out of our design. Additionally, the facility
was located directly across the street from Townsend Middle School, a Tucson Unified school
that was being closed, so its students may have been looking for a new neighborhood school.
Within two weeks of searching for a facility, on April 12, TRS signed a five-year lease for the
3,000 square-foot space that included an option for first right of refusal to lease the other 12,000
square feet of space in future years as the school population grew.

e Evidence: Exhibit 4. Lease agreement_2222 Craycroft_signed
With a facility secured, TRS inaugurated a recruiting blitz for students. TRS Board members,

friends, community members, and six paid canvassers went door-to-door to houses, apartments,
and businesses in the community on a daily basis. The school also used targeted direct mail,





signs, and community meetings to market the school to neighborhood parents and students. In
seven weeks, TRS enrolled 14 students and had six others who said that they planned to attend
the school; these 20 recruited students represented an average of three students recruited per
week. During this period, moreover, TRS also put up ads for faculty, interviewed dozens of
candidates, and eventually hired four excellent teachers.

e Evidence: Exhibit 5. Marketing Materials

By May 22, TRS had completed all of its requirements outlined in its charter-acceptance letter.
On that date, | signed the charter contract with ASBCS Executive Director DeAnna Rowe. Ms.
Rowe advised me that, if the school decided not to open in August, we should make the decision
sooner rather than later; it proved to be wise counsel.

e Evidence: Exhibit 6. Charter contract ASBCS-RSI_signed_05-22-2013

In early June, the landlord informed TRS that the tenant improvements would cost $150,000,
$90,000 more than the $60,000 allowance that TRS had been given. Furthermore, future tenant
improvements for the three adjacent buildings would cost another $600,000, for a total of
$750,000. Thus, the cost was prohibitive, far above the budgeted amount, which $0 for TRS.
Although the landlord was contractually obligated to pay 80% of the overrun for the first 3,000
square feet of space (TRS’s portion was 20%), the landlord would not commit to giving any
allowance to cover the projected $600,000 worth of future tenant-improvement expenses for the
rest of the space. In a meeting with the landlord, TRS presented its case about how costs
overruns by the landlord’s contracted construction company had made the facilities financially
unviable in the near term and even more so in the longer term for both TRS and the landlord.

e Evidence: Exhibit 7. Presentation to 2222 Craycroft landlord
After negotiations, the landlord agreed to a settlement that terminated the five-year lease.

e Evidence: Exhibit 8. 2222 Craycroft Settlement Agreement and Release _09-21-13
In addition to the issues of finding a new facility, the school would need to recruit another 36
students over the next eight weeks. While this was certainly possible, it was ambitious and risky.
Consequently, on June 13, TRS’s Governing Board voted to shut the operation down and to open
in 2014 rather than 2013. The Board also voted to begin negotiating a termination of the lease.

e Evidence: Exhibit 9. Board meeting 2013-06-13 minutes
The process of appealing the denial of an AZ CSP grant was complex and time consuming. On
September 25, after six months, the Arizona State Board of Education ruled in TRS’s favor,
thereby granting TRS an AZ CSP grant for $230,000 for FY 2014, with a possible two-year
renewal, for a total of $690,000. This ruling enabled TRS to continue its planning year to prepare

for opening in August 2014.

e Evidence: Exhibit 10. AZ CSP grant award letter_09-25-2013





Timeline for Implementing Educational, Operational, and Business
Plans, with Action Steps with Target Completion Dates

The accompany spreadsheet lists the educational operational, and business action steps that The
Rising School (TRS) will complete by August 2014 in order to open the school. The action steps
are sorted chronologically in a viable-and-adequate timeline.

Completing the action steps essential to opening TRS (or any charter school) requires three main
attributes:
1) the knowledge and experience to identify which specific tasks are necessary to undertake
as action steps;
2) the knowledge, experience, and judgment to ascertain when to complete which action
step, i.e., the ability to prioritize action steps in a logical manner; and
3) aplan with a system of accountability ensuring that action steps are completed in a
correct, complete, and timely manner.

TRS’s leadership—from years of training, experience, and planning—possesses these three
attributes. As a measure of proof, TRS has already completed many of the action steps necessary
to open, e.g., analyze the demographics of the potential student population, create marketing
materials, implement an accounting and payroll system, etc. (please see the action-step timeline
for many more examples). Moreover, TRS’s CEO/Principal, Dr. George Rising, in his former
school leadership positions, has previously supervised completion of many of the action steps
that TRS will need to complete before opening. Also, TRS has obtained, through professional
training and experience at other schools, model drafts for most of the documents required to open
a school, e.g., employee handbook, student-enrollment form, first-day student packet, etc.
Finally, TRS has developed and implemented a plan with an accountability system to ensure that
actions steps are completed in a correct and timely manner. This accountability system includes
the Governing Board, CEO/Principal, and Office Manager. It also includes outside accountability
through a business coach, contracted accountant/financial advisor, and contracted attorney.

The planning and execution of opening a school requires effective leadership. TRS’s leadership
team consists of six leaders, each with a long background of successful leadership. Co-founder
and CEO/Principal George Rising has a wide-ranging record of teaching, published scholarship,
and school leadership. Dr. Rising has served as principal or head of school at four Tucson
schools, including the #1 ranked charter school in America. Co-founder Stephanie Rising is a
longtime businesswoman and a leading coaching consultant and marketer for small businesses in
Tucson. The Governing Board consists of five accomplished professionals with strong, longtime
ties to the Tucson community. Board Secretary Gregory J. Berger, J.D., is a Tucson attorney and
adjunct law professor at the University of Arizona. Mr. Berger previously taught history for nine
years at St. Gregory Prep School, where he chaired the History Department. He has done pro
bono work for many nonprofit organizations, including several local schools. Rosie Garcia,
M.Ed., has taught Spanish at Tucson’s Sunnyside High for 37 years. She has chaired the World
Languages Department for two decades and has served in leadership posts for many
organizations, including as a former board member of two other Tucson charter schools. Board
Treasurer Margret Huebner is the co-owner of Commercial Carpet Cleaning, Inc., an award-
winning small business. She has a strong background in finance and community relations. Kevin





Stombaugh is Managing Director—Public Finance at Grant Thornton LLP, one of the world’s
leading independent audit, tax and advisory firms. Mr. Stombaugh’s volunteer activities focus on
education, including having served as a school board member. Dr. Rising is the final Board
member.

TRS’s leadership has completed extensive training and professional development to learn the
best practices of how to open and run a charter school. TRS completed the ACSA’s Starter
Charter program, a rigorous four-month training designed to help organizations successfully
open a charter school. TRS remains a member of ACSA and often utilizes its resources and
advice. TRS’s team also undertook copious research that was required to successfully complete
the ASBCS charter application and AZ CSP grant application. This research was invaluable for
opening a school; it included researching neighborhood demographics, community
organizations, local businesses, and price quotes from numerous vendors. In addition, TRS’s
leadership has also taken several other trainings by the ACSA, the Arizona Department of
education, and other organizations. For example, the Governing Board has two two-day
professional development trainings scheduled over the next seven months. Furthermore, Dr.
George Rising, TRS’s CEO/Principal, has recently completed all of the courses required to earn
a Principal’s certification and an M.Ed. in Educational Leadership from the University of
Arizona. Dr. Rising’s courses in educational finance, school law, human resources, and
community relations have been invaluable for starting a charter school. His courses in the
principalship, superintendency, and instructional leadership provided him with theories,
concepts, and practical knowledge to utilize on a daily basis. Finally, Dr. Rising’s
superintendency internship with Superintendent Dr. Vicki Balentine of Amphitheater Unified
School District enabled a close-up view of leadership excellence in action.

In addition to this extensive training, TRS also possesses invaluable experience in running and
starting charter schools. Dr. Rising, unlike most leaders of newly chartered schools, has prior
school-leadership experience: he has been head of school or principal at three Tucson schools
(TRS is his fourth school). Also unlike most new charter-school leaders, Dr. Rising has
experience starting two new charter schools. In 2010, as the Head of School of BASIS Tucson,
he helped to open, staff, and train BASIS Oro Valley. In 2011, Dr. Rising became the founding
principal of the Western Institute for Leadership Development. In this role, he performed many
of the tasks required to open that school. Additionally, TRS has contracted with experienced
vendors. For financial matters, for example, TRS has contracted with ADI Business Solutions,
the leading charter-school accounting agency in Arizona, serving over 30 charter schools. For
legal matters, the school has contracted with Marian Abram, Esq., of Karp & Weiss, one of the
top legal firms in Tucson. These and other experienced vendors have provided invaluable advice
to TRS.

Most importantly, TRS has had the benefit of a “dry run” in opening a charter school. From
April through early June 2013, TRS moved aggressively to open the school. In that short nine-
week period, TRS completed many of the important tasks required to open. These tasks included:
e working with a real-estate agent to locate a suitable facility;
e working with an architect and construction company to design tenant improvements for
the school facility;





e creating a plethora of advertising material (press releases, posters, flyers, banners, door
hangers, signs, all of which were designed by professionals);

e using social media to market the school (including creating a professionally designed
website, a Facebook page, and a Twitter account);

e using door-door marketing to advertise the school to neighborhood parents, students, and
businesses through door-to-door marketing;

e hosting community events to advertise the school;

e hiring experienced and academically successful teachers (of the five teachers hired or in
negotiations to hire, two had earned PhDs and two others were completing their PhDs).

In just nine weeks, which included six weeks of advertising, TRS was able to find a suitable
facility, hire all needed faculty, and recruit 20 potential students. TRS has nine months until it
opens on August 4, 2014, and its leadership team is confident that it can successfully complete
all of the tasks required to open the school.

To ensure action steps are completed in a correct and timely manner, TRS has developed and
implemented accountability system. This system includes the CEO/Principal, Governing Board,
Office Manager, plus vendors who provide outside accountability: a business coach, contracted
accountant/financial advisor, and contracted attorney. TRS has created a spreadsheet of action
steps similar to the one attached. In addition, TRS has monthly and weekly spreadsheets that
have an additional column of “how,” i.e., the process of how the action step will be completed
(e.g., who needs to be contacted—vendor, government agency, etc. —in order to complete an
action step). The Governing Board has access to the action-step timeline, and the Board itself is
responsible for completing certain of the action steps on the timeline. Additionally, the Board
supervises the CEO/Principal, making sure that he is accountable for completing action steps that
it has delegated to him in a correct and timely manner. The CEO/Principal supervises daily
operations. The CEO/Principal works closely with the Office Manager to oversee the Office
Manager’s completion of action steps. The CEO/Principal and Office Manager also meet in a
formal weekly meeting every Friday afternoon to 1) follow up to confirm that the week’s action
steps have been completed, and 2) look forward to the action steps scheduled for the next week,
and 3) to review and strategize about how best to complete future action steps timeline/calendar.
Additionally, the CEO/Principal and Office Manager meet monthly in a two-hour meeting with a
business coach, who supplies an extra layer of accountability. Other outside sources also provide
accountability: TRS’s contracted accountant alerts, updates, and reminds TRS personnel about
financial and tax issues. Similarly, TRS’s contracted attorney does the same for legal issues.
Finally, various government agencies, especially those associated with the Arizona Department
of Education, provide a final layer of accountability.

As the above demonstrates, TRS possesses the knowledge, experience, and judgment to be able
to identify which specific tasks are essential to undertake and how prioritize these tasks in a
logical manner.

Please see the accompany spreadsheet, which lists the action steps that The Rising School (TRS)
will complete by August 2014 in order to open the school. The action steps are sorted
chronologically in a viable-and-adequate timeline.






Completion Date | Begun? lized? ible Party Action Step
8/1/2011 Yes Yes Co-founders Use experience in education, business, and marketing to found the school
1/1/2012 Yes Yes Co-founders Contract with attorney to represent RSl and TRS
1/1/2012 Yes Yes Co-founders Start Facebook page for school
1/1/2012 Yes Yes Co-founder (and CEQ/Principal) Start Blog focusing on education
1/1/2012 Yes Yes Co-founders Join Arizona Charter Schools Association
1/17/2012 Yes Yes Co-founders with contracted attorney Incorporate Rising Schools Inc. with AZ Corporation Commission
1/17/2012 Yes Yes Co-founders with contracted attorney Register trade names "Rising Schools, Inc." and "The Rising School" with AZ Secretary of State
1/26/2012 Yes Yes Co-founders Complete mission statement
2/1/2012 Yes Yes Co-founders Obtain bank account for RSI/TRS
2/8/2012 Yes Yes Co-founders Obtain Employer Identification Number
2/22/2012 Yes Yes Co-founders with contracted marketer Complete template for newsletter
3/1/2012 Yes Yes Co-founders with contracted advertisers Complete marketing materials
4/7/2012 Yes Yes Co-founders and volunteers Put on a community event to publicize school to neighborhood
5/1/2012 Yes Yes Co-founders Complete ACSA Charter Starter training program, January-May 2012
5/14/2012 Yes Yes Co-founders Recruit strong Governing Board with backgrounds in education and law
5/14/2012 Yes Yes Governing Board with contracted attorney Complete Governing Board Policy
5/14/2012 Yes Yes Governing Board with contracted attorney Complete RSI corporate Bylaws
5/14/2012 Yes Yes Board President with contracted attorney Complete a Board primer on AZ open meeting law
5/14/2012 Yes Yes Board President with contracted attorney Ensure all board policies are complete
5/14/2012 Yes Yes Board President Complete one pager on all legal requirements re: fingerprinting
5/14/2012 Yes Yes Governing Board with CEO/Principal Create communication mechanisms for between board(s) and leadership
5/14/2012 Yes Yes Governing Board with CEO/Principal Attend Governing Board meeting
5/15/2012 Yes Yes CEO/Principal Familiarize with AZ Charter School law
6/30/2012 Yes Yes Governing Board with CEO/Principal Complete academic, financial, organizational, and management goals for ASBCS charter application
6/30/2012 Yes Yes CEO/Principal Identify SPED contracted vendors and get price quotes
6/30/2012 Yes Yes CEO/Principal Research and determine staff benefits plan; incorporate into budget and personnel section of charter application
6/30/2012 Yes Yes CEO/Principal Solicit price quotes from vendors for ASBCS charter application
6/30/2012 Yes Yes CEO/Principal with Governing Board Complete draft startup and three-year operational budgets for ASBCS charter application
6/30/2012 Yes Yes CEO/Principal Understand all revenue streams — Per Pupil Funds, Special Education funds, PCSP, IDEA, Titles |-V and all other streams
6/30/2012 Yes Yes CEO/Principal Develop and complete background check procedure (identify how to track fingerprint clearance cards)
6/30/2012 Yes Yes Governing Board with CEO/Principal Set/refine academic, schoolwide goals, accountability plan
6/30/2012 Yes Yes Governing Board with CEO/Principal Refine student application process timeline (application due date, lottery date)
6/30/2012 Yes Yes Governing Board with CEO/Principal Finalize daily schedule
1/1/2013 Yes Yes CEO/Principal with contracted attorney Identify what is included in ACC annual report--identify due dates and identify where information is found
1/14/2013 Yes Yes Board President Attend Arizona State Board for Charter Schools Meeting to hear approval of charter
1/28/2013 Yes Yes CEO/Principal with Governing Board Complete AZCSP grant
1/29/2013 Yes Yes CEO/Principal with Governing Board Submit AZ CSP grant application
2/21/2013 Yes Yes Governing Board with CEO/Principal Attend Governing Board meeting
2/28/2013 Yes Yes CEO/Principal with Governing Board Obtain DUNS number for federal grants
4/1/2013 Yes Yes Governing Board Hire an experienced school leader with strong credentials (including SEI) to serve as CEO of RSl and principal of TRS
4/1/2013 Yes Yes CEO/Principal Begin searching for facility for school consistent with specifications in application
4/1/2013 Yes Yes CEO/Principal Finalize instructional and non-instructional staff recruiting strategy and timeline (ensure process complies with ADA and section 504)
4/1/2013 Yes Yes CEO/Principal with Governing Board Refine timeline for facility acquisition and improvements
4/1/2013 Yes Yes CEO/Principal with Governing Board Begin identifying community events that Board Members should attend
4/1/2013 Yes Yes CEO/Principal Finalize system to ensure school has all current parent phone numbers
4/1/2013 Yes Yes CEO/Principal Complete volunteer pack for volunteer canvassing (hand out materials, talking points, what to do if something goes wrong)
4/1/2013 Yes Yes CEO/Principal Finalize all documents needed for teacher hiring (e.g. application, offer letter, etc.)
4/1/2013 Yes Yes CEO/Principal Finalize SPED identification process; Survey families to identify students with IEPs at family orientation
4/1/2013 Yes Yes CEO/Principal Finalize student application form and parent/guardian authorization for transfer of student records
4/1/2013 Yes Yes CEO/Principal Set up school email addresses
4/3/2013 Yes Yes CEO with contracted business coach/consultant Attend Strategic Planning meeting
4/10/2013 Yes Yes CEO with contracted business coach/consultant Attend Strategic Planning meeting
4/11/2013 Yes Yes Governing Board with CEO/Principal Attend Governing Board meeting
4/12/2013 Yes Yes CEO/Principal with contracted web designer Launch website for TRS
4/12/2013 Yes CEO/Principal with contracted inspector Conduct preliminary architectural review and assessment of facility/property including ADA requirements
4/15/2013 Yes Yes CEO/Principal with contracted logo designer Develop and finalize logo for TRS
4/15/2013 Yes CEO/Principal with facility landlord Identify correct City contacts to answer questions re: occupancy/permits/zoning
4/17/2013 Yes Yes CEO with contracted business coach/consultant Attend Strategic Planning meeting
4/24/2013 Yes Yes CEO with contracted business coach/consultant Attend Strategic Planning meeting
4/25/2013 Yes Yes Governing Board with CEO/Principal Attend Governing Board meeting
4/28/2013 Yes Yes CEO/Principal Start Twitter account
5/1/2013 Yes Yes CEO with contracted business coach/consultant Attend Strategic Planning meeting
5/1/2013 Yes CEO/Principal with contracted advertisers and volunteers Start student recruitment campaign
5/1/2013 Yes Yes CEO/Principal with contracted marketer Develop press distribution list






5/1/2013 Yes Yes CEO/Principal Set up credit card for school leader
5/1/2013 Yes Yes CEO/Principal Contract with accounting/financial advising firm experienced in charter-school finance
5/1/2013 Yes CEO/Principal with contracted marketer Finalize community outreach strategy
5/8/2013 Yes Yes CEO/Principal with contracted marketer & mailer Finalize direct mailer and mail it
5/13/2013 Yes Yes CEO/Principal with contracted marketer Finalize press release template
5/16/2013 Yes Yes Governing Board with CEO/Principal Attend Governing Board meeting
5/24/2013 Yes Yes CEO/Principal with contracted accountant Obtain CTDS number for RSI
5/24/2013 Yes Yes CEO/Principal with contracted accountant Obtain Entity number for RSI
5/24/2013 Yes Yes CEO/Principal with contracted accountant Obtain CTDS number for TRS
5/24/2013 Yes Yes CEO/Principal with contracted accountant Obtain Entity number for TRS
6/1/2013 Yes Yes CEO/Principal with contracted accountant Select accounting software
6/8/2013 Yes Yes Stakeholders with volunteers Host community event to publicize school to neighborhood
6/12/2013 Yes Yes CEO with contracted business coach/consultant Attend Strategic Planning meeting
6/12/2013 Yes Yes CEO/Principal with contracted marketer Design and order t-shirts with school logo
6/13/2013 Yes Yes Governing Board with CEO/Principal Attend Governing Board meeting
6/30/2013 Yes CEO/Principal Identify and complete a demographic study of targeted area/feasibility analysis
7/12/2013 Yes Yes Governing Board with CEO/Principal Attend Governing Board meeting
7/28/2013 Yes Yes Co-founders and Governing Board Complete recruitment of a strong 5-member Governing Board with backgrounds in education, law, business, and finance
8/1/2013 Yes Yes Board President with contracted attorney Ensure all board members are listed on ACC page
8/29/2013 Yes Yes Governing Board with CEO/Principal Attend Governing Board meeting
9/26/2013 Yes Yes Governing Board with CEO/Principal Attend Governing Board meeting
10/1/2013 Yes Yes CEO/Principal Begin recruiting a skilled, experienced Office Manager by writing and posting ads for the position
10/1/2013 Yes Yes CEO/Principal Begin searching for temporary administration office space, for November 2013 through June 2014
10/1/2013 Yes Yes CEO/Principal Begin looking for new Real Estate Agent to search for suitable school facility
10/28/2013 Yes Yes CEO/Principal Finalize system for grant management
10/28/2013 Yes Yes CEO/Principal Examine resumes/references and interview Office Manager candidates
10/28/2013 Yes Yes CEO/Principal Hire an Office Manager with demonstrated successful experience as an Office Manager
10/31/2013 Yes Yes CEO/Principal Tour potential office spaces
10/31/2013 Yes Yes CEO/Principal Contract an experienced Real Estate Agent
11/1/2013 Yes Yes CEO/Principal Sign lease for temporary office space
11/1/2013 Yes Yes CEO/Principal with Office Manager Complete a list as to what needs to be accomplished by first day of school
11/1/2013 Yes Yes CEO/Principal with Office Manger & contracted accountant Complete payroll system
11/1/2013 Yes Yes CEO/Principal with Office Manager & contracted accountant Establish direct deposit
11/4/2013 Yes Yes CEO/Principal Compile master list of statutory, regulatory, contractual, and other requirements and timeframes/deadlines re: state/federal compliance
11/6/2013 Yes Yes CEO/Principal & Office Manager with contracted business coach Attend Strategic Planning meeting
11/6/2013 Yes Yes CEO/Principal Complete and submit Good Cause Extension application to ASBCS
11/8/2013 Yes CEO/Principal Begin touring potential school facilities based on search results by Real Estate Agent Gary Best
11/14/2013 Governing Board with CEO/Principal Attend Governing Board meeting
12/1/2013 Yes CEO/Principal, Governing Board, Office Manager Identify additional areas of personal professional development
12/1/2013 Yes CEO/Principal with contracted marketer Refine social media plan
12/4/2013 CEO/Principal & Office Manager with contracted business coach Attend Strategic Planning meeting
12/13/2013 Governing Board, coordinated by Board President Governing Board attends two-day training by the Arizona State Board Association
1/1/2014 CEO/Principal Obtain written agreement for the lease of a suitable school facility meeting TRS's requirements
1/1/2014 Yes CEO/Principal with contracted advertising Begin marketing school to school's neighborhood
1/1/2014 Yes CEO/Principal Finalize plan to visit high performing charter schools (in AZ and nationally)
1/1/2014 Yes CEO/Principal with Office Manager & contracted marketer Finalize list of business and non-profit leaders to contact
1/1/2014 Yes CEO/Principal Identify key community organizations in targeted area and begin to develop relationships
1/1/2014 Yes CEO/Principal Determine likelihood of eligibility for F&RP federal meals program (based on target community and anticipated student population)
1/1/2014 Yes CEO/Principal Finalize action plan and timetable for student recruitment
1/1/2014 Yes CEO/Principal Finalize enrollment benchmarks
1/1/2014 Yes Governing Board, coordinated by Board President Complete new board member manual (includes bylaws, policies, information re: school, etc.)
1/1/2014 Yes CEO/Principal Identify external auditor and develop audit preparation process
1/1/2014 CEO/Principal with contracted advertising Implement student recruitment plan (i.e. hold monthly parent information sessions, community canvassing, etc.)
1/1/2014 Yes CEO/Principal with Office Manager Refine and further develop plan for student recruitment (Finalize all tracking systems, etc.).
1/1/2014 CEO/Principal Refine Q&A and fact sheets on school design, educational program, and goals to distribute to parents, students and community members
1/1/2014 Yes Office Manager reviewed by CEO/Principal Finalize student enrollment kit/packet
1/1/2014 Yes Office Manager reviewed by CEO/Principal Finalize policies and procedures for retention of records, confidentiality policy for student records and filing system safeguards
1/1/2014 CEO/Principal with Office Manager Draft parent/student contract
1/1/2014 CEO/Principal Negotiate terms of lease or purchase agreement to be signed upon approval
1/1/2014 CEO/Principal with contracted contractors/architect Estimate cost of improvements and annual lease payments (via preliminary negotiations with owner)
1/1/2014 Yes Governing Board with CEO/Principal Finalize annual board calendar (when annual meeting is, budget approval, ED evaluation)
1/1/2014 Yes Governing Board with CEO/Principal Set a standard time for board meetings and prepare template for governing board agendas
1/1/2014 Yes Governing Board, coordinated by Board President Complete and distribute Board manual to all current and new members.
1/1/2014 Office Manager reviewed by CEO/Principal Purchase and install student information system
1/1/2014 Office Manager reviewed by CEO/Principal Distribute forms to determine eligibility for USDA Free/Reduced Price Meals Program (include in enrollment packet)






1/1/2014

CEO/Principal with contracted contractors/architect

Develop and install school signage

1/8/2014 CEO/Principal & Office Manager with contracted business coach Attend Strategic Planning meeting

1/15/2014 CEO/Principal with contracted contractors/architect Once site is confirmed, develop a space usage plan after initial walk-through

1/15/2014 CEO/Principal with contracted contractors/architect Detail facility rehabilitation work

1/15/2014 CEO/Principal Determine traffic pattern for dropping off and picking up students

1/15/2014 Office Manager reviewed by CEO/Principal Explore and confirm public transportation options for potential school location

1/30/2014 Governing Board with CEO/Principal Attend Governing Board meeting

1/31/2014 Yes Office Manager reviewed by CEO/Principal & contracted accountant Furnish each employee with completed Form W-2 and/or Form 1099

2/1/2014 CEO/Principal with Office Manager & contracted accountant Complete e-rate discount program application

2/1/2014 Governing Board, coordinated by Board President TRS'’s leaders will be trained in ISLLC standards for school leaders

2/1/2014 Yes Office Manager reviewed by CEO/Principal & contracted accountant Research Student Information Systems

2/1/2014 Yes Governing Board with CEO/Principal Finalize school leader and Board evaluation tool

2/1/2014 CEO/Principal Refine student recruitment plans & identify partners for student enrollment

2/1/2014 Yes CEO/Principal with Office Manager Finalize student and family handbook

2/1/2014 CEO/Principal with Office Manager Finalize a primer for families on academic program (including assessments, schedule, etc.).

2/1/2014 Yes CEO/Principal Determine vendor for computer and other technology purchase

2/1/2014 Office Manager reviewed by CEO/Principal Complete non-profit mailing status with post office & identify other discounts we can receive as a result of our status.
2/1/2014 CEO/Principal Identify project manager for facility, if improvements or construction is needed

2/1/2014 Yes CEO/Principal Refine list of key organizations to target student recruitment

2/12/2014 CEO/Principal & Office Manager with contracted business coach Attend Strategic Planning meeting

2/27/2014 Governing Board with CEO/Principal Attend Governing Board meeting

2/28/2014 CEO/Principal with Office Manager & contracted accountant File Form A-1R with AZ Dept. of Revenue

3/1/2014 Yes CEO/Principal Begin recruiting skilled teachers by writing and posting ads

3/1/2014 Yes CEO/Principal with Office Manager & contracted attorney Finalize school specific personnel policies, procedures, and handbook

3/1/2014 Yes CEO/Principal with contracted curriculum consultant Finalize template for Personalized Learning Plan for students

3/1/2014 Yes CEO/Principal with Office Manager & contracted attorney Finalize all employee hiring forms (e.g. "at will" employment agreement) and insert applicable legal language
3/1/2014 CEO/Principal Finalize formal criteria and process for evaluating staff

3/1/2014 CEO/Principal Finalize job descriptions for all instructional and non-instructional positions

3/1/2014 Yes CEO/Principal with Office Manager & contracted attorney Finalize employee handbook

3/1/2014 Yes CEO/Principal with contracted attorney Finalize expulsion and suspension policy

3/1/2014 CEO/Principal with Office Manager Develop and complete list of potential volunteer needs/opportunities

3/1/2014 Yes CEO/Principal with Office Manager Finalize report card system (grading scale, software, document, upload of information and distribution)
3/1/2014 Yes Office Manager reviewed by CEO/Principal Determine attendance tracking system, process

3/1/2014 Yes CEO/Principal with Office Manager Select SPED contracted vendors and set-up contracts

3/1/2014 Yes CEO/Principal with Office Manager Identify/Interview contracted food service provider

3/1/2014 CEO/Principal with Office Manager & contracted accountant Refine internal controls and number of check signers required

3/5/2014 CEO/Principal & Office Manager with contracted business coach Attend Strategic Planning meeting

3/27/2014 Governing Board with CEO/Principal Attend Governing Board meeting

3/31/2014 CEO/Principal with Office Manager & contracted accountant File Form 1096 and Copy A of 1099s with IRS

4/1/2014 Yes CEO/Principal with Office Manager & contracted accountant Identify and complete list of all reports that need to be filed for facility readiness (e.g. ADA compliance, Certificate of Occupancy)
4/1/2014 Yes CEO/Principal Finalize compensation plan, salary structures, benefits package, retirement, insurance

4/1/2014 CEO/Principal Place staff applicant information kit on school website

4/1/2014 Office Manager reviewed by CEO/Principal Encourage any prospective staff to begin process to get fingerprint clearance card

4/1/2014 Yes Office Manager reviewed by CEO/Principal Finalize staff benefit option and finalize one-pager identifying benefits and insurance options

4/1/2014 Office Manager reviewed by CEO/Principal Set up onboarding processes for new employees (compliance, payroll, IT, etc.)

4/1/2014 CEO/Principal with contracted contractors/architect Obtain Certificate of Occupancy

4/1/2014 Yes Office Manager reviewed by CEO/Principal Research and identify vendors for supplies, furniture, equipment, etc. (update from application)

4/2/2014 CEO/Principal & Office Manager with contracted business coach Attend Strategic Planning meeting

4/24/2014 Governing Board with CEO/Principal Attend Governing Board meeting
4/30/2014 CEO/Principal with Office Manager & contracted accountant Submit IRS Form 941 to IRS (quarterly: April 30, July 31, October 31, January 31)
4/30/2014 CEO/Principal with Office Manager & contracted accountant Submit state income tax withholdings to AZ Dept. of Revenue (quarterly: April 30, July 31, October 31, January 31)
4/30/2014 CEO/Principal with Office Manager & contracted accountant Submit Form A1-QRT to AZ Dept. of Revenue (quarterly: April 30, July 31, October 31, January 31)

5/1/2014 Office Manager reviewed by CEO/Principal Prepare materials for family orientation

5/1/2014 CEO/Principal Hire "Highly Qualified" teachers with extensive academic background and demonstrated success as teachers
5/1/2014 Yes Governing Board Based on ISLLC criteria, each Board member evaluates the Board as a whole

5/1/2014 Yes Governing Board Based on ISLLC criteria, each Board member evaluates his/herself as a Board member

5/1/2014 Yes Governing Board Based on ISLLC criteria, each Board member evaluates the CEO/Principal

5/1/2014 Yes CEO/Principal Finalize student graduation and promotion policies

5/1/2014 CEO/Principal Identify possible contracted medical personnel to be used at school

5/1/2014 CEO/Principal with Office Manager Research and draft sample press statements re: possible school crises, academic accomplishments, awards, etc.
5/1/2014 Yes CEO/Principal with contracted curriculum consultant Identify technology needs based on instructional and operational plan

5/1/2014 Yes CEO/Principal Identify individuals (possibly including newly hired teachers) to serve as contracted curriculum consultant and contracted instructional consultant
5/1/2014 CEO/Principal Identify a newly hired teachers to serve as Instructional Leader

5/1/2014 Yes Office Manager reviewed by CEO/Principal Determine standards and policies for food program

5/1/2014 CEO/Principal Identify location in school facility for food serving by contracted caterer






5/1/2014

CEO/Principal

Screen applicants, including checking references, and prepare list of potential individuals per position to interview

5/1/2014 Office Manager reviewed by CEO/Principal Order and manage delivery of any capitalized assets

5/1/2014 CEO/Principal Finalize overall facility security and safety plan, including a safety review process

5/1/2014 Office Manager reviewed by CEO/Principal Line up electrician, plumber, tech person to call in case of an emergency

5/1/2014 CEO/Principal Assess additional faculty/staff needs

5/7/2014 CEO/Principal & Office Manager with contracted business coach Attend Strategic Planning meeting

5/15/2014 Governing Board, coordinated by Board President Identify additional areas of training for the board based on gaps in knowledge

5/29/2014 Governing Board with CEO/Principal Attend Governing Board meeting

5/31/2014 CEO/Principal with Office Manager & contracted accountant Submit Form UC-1018 and Unemployment Compensation Fund to AZ Dept. of Economic Security (quarterly: May 31, Aug 31, Nov 30, Feb 28)
6/1/2014 Yes Office Manager reviewed by CEO/Principal Identify, interview, and contract with caterer for student lunches

6/1/2014 Yes CEO/Principal Write and post ads for office assistant and tutors

6/1/2014 Yes CEO/Principal with contracted curriculum consultant Identify tools/technology used for assessment

6/1/2014 CEO/Principal Post ads for after-school program staffing

6/1/2014 Yes CEO/Principal Allocate funds for teacher salaries/stipends to cover training

6/1/2014 Yes Governing Board, coordinated by Board President Schedule and hold annual Board retreat

6/1/2014 Office Manager Request transfer of student records

6/1/2014 Yes CEO/Principal with Instructional Leader Select and assign summer reading for incoming staff

6/4/2014 CEO/Principal & Office Manager with contracted business coach Attend Strategic Planning meeting

6/6/2014 CEO/Principal with Office Manager Host family orientation event

6/6/2014 Yes Office Manager reviewed by CEO/Principal Obtain and administer home language survey at family orientation

6/26/2014 Governing Board with CEO/Principal Attend Governing Board meeting

6/30/2014 Governing Board, coordinated by Board President Governing Board attends two-day training retreat

6/30/2014 Yes CEO/Principal with contracted instruction consultant Write Curriculum and Instruction Handbook

6/30/2014 Yes CEO/Principal with contracted curriculum consultant Research and Purchase Curriculum aligned with College and Career Readiness Standards (Common Core Standards + 2010 Arizona Additions)
6/30/2014 CEO/Principal Attend ADE's SPED training for newly chartered schools

6/30/2014 CEO/Principal with Office Manager & contracted accountant Prepare and retain list of liabilities for goods received before June 30 and paid after June 30

6/30/2014 CEO/Principal with Office Manager & contracted accountant Take physical inventory of furniture, equipment, and vehicles and reconcile it to the capital-assets list
6/30/2014 Yes CEO/Principal with contracted assessment consultant Determine required standardized, baseline, and interim assessments

6/30/2014 Yes CEO/Principal with contracted assessment consultant Finalize external and interim 1t schedules/timing, based on intended use of results

7/1/2014 CEO/Principal with contracted curriculum consultant Determine supplemental curriculum needs/textbook needs

7/1/2014 Yes Office Manager reviewed by CEO/Principal Finalize one pager describing staff benefits

7/1/2014 CEO/Principal Hire office assistant and tutors

7/1/2014 Yes CEO/Principal with Instructional Leader Finalize process to review instructional materials (e.g. weekly collection of lesson plans)

7/1/2014 CEO/Principal with Office Manager Finalize school safety manual and emergency procedures handbook as well as key contact phone numbers
7/1/2014 CEO/Principal with Instructional Leader Finalize substitute teacher plan for class coverage

7/1/2014 Office Manager reviewed by CEO/Principal Finalize system to administer medication/health services to students & identify what all staff members are allowed to administer
7/1/2014 CEO/Principal with Office Manager Finalize schedule for student orientation(s)

7/1/2014 CEO/Principal with Instructional Leader Finalize all forms needed to perform teacher observations and peer-to-peer observations

7/1/2014 CEO/Principal with Instructional Leader Finalize a plan to gather baseline student data

7/1/2014 CEO/Principal with contracted assessment consultant Draft all diagnostic, EOY and interim 1ts; or identify available assessments that full meet needs
7/1/2014 Yes CEO/Principal with contracted assessment consultant Determine final schedule for internal and external testing

7/1/2014 Yes CEO/Principal with Instructional Leader Finalize action plan process for analyzing data and modifying instruction

7/1/2014 CEO/Principal with contracted SPED consultant Ensure IEP training in teacher induction training

7/1/2014 CEO/Principal with Instructional Leader Identify any pre-work that new staff hires should complete before summer staff PD

7/1/2014 Yes Office Manager reviewed by CEO/Principal Finalize organizational structure and process for lottery (Identify who, what, where, when)

7/1/2014 CEO/Principal with Instructional Leader Finalize field trip policies, process, protocols

7/1/2014 Office Manager reviewed by CEO/Principal Finalize parent volunteer forms

7/1/2014 Yes CEO/Principal Write press release for first day of school

7/1/2014 Office Manager reviewed by CEO/Principal Finalize process to request student records as needed

7/1/2014 Yes CEO/Principal with Instructional Leader Articulate alignment of Common Core with any purchased curriculum

7/1/2014 Yes CEO/Principal with input from all staff Finalize explicit method for instilling a planned school culture, including behavior system and expectations for students and faculty
7/1/2014 CEO/Principal with Instructional Leader Prepare all powerpoints, materials and plan for summer staff professional development

7/1/2014 CEO/Principal Integrate school behavior expectations, policies, and discipline training into induction and training plans
7/1/2014 Yes CEO/Principal with Instructional Leader Research best practices regarding professional training

7/1/2014 CEO/Principal Determine resources needed for staff induction and site training; Finalize a schedule for induction and site training
7/1/2014 CEO/Principal Finalize professional development schedule

7/1/2014 CEO/Principal Restraint training for summer PD for staff

7/1/2014 Office Manager reviewed by CEO/Principal Finalize plan for maintaining adequate inventory of first aid supplies

7/1/2014 CEO/Principal with Governing Board Confirm or revise total Y1 and Y2 fundraising needs

7/1/2014 CEO/Principal with contracted accountant Finalize actual Y1 cash flow and 5-year operating budget for internal management and Board approval
7/1/2014 CEO/Principal with Office Manager & contracted accountant Define process for student billing and collection

7/1/2014 Governing Board Board votes on policy manual, HR manual and school safety manual

7/1/2014 Yes CEO/Principal with Instructional Leader Draft lesson-plan template

7/1/2014 Yes Office Manager reviewed by CEO/Principal Negotiate and execute contracts with service providers

7/1/2014 Office Manager reviewed by CEO/Principal Order and manage delivery of classroom furniture, equipment, technology






7/1/2014

Office Manager reviewed by CEO/Principal

Order and manage delivery of non-instructional furniture, fixtures, and equipment

7/1/2014 Office Manager reviewed by CEO/Principal Order and manage delivery of office and non-instructional program supplies
7/1/2014 CEO/Principal with Office Manager contracted vendor Purchase and install phone and internet connections
7/1/2014 Yes CEO/Principal with contracted curriculum consultant Finalize scope and sequence for each subject
7/1/2014 Yes CEO/Principal with contracted SPED consultant Finalize guidelines (in compliance with IDEA, 504, and state/federal mandates) for SPED, ELL, and homeless students
7/1/2014 Office Manager reviewed by CEO/Principal Schedule fire drills and establish evacuation routes and procedures - Finalize one pager that goes outside every classroom
7/1/2014 Office Manager reviewed by CEO/Principal Reserve space for summer PD if school building is not ready
7/1/2014 CEO/Principal with Office Manager & contracted vendor Install exterior and interior security system
7/1/2014 Yes CEO/Principal with Office Manager & contracted vendor Install phone and internet connections
7/1/2014 CEO/Principal with contracted contractors/architect Confirm all building compliance
7/1/2014 Office Manager reviewed by CEO/Principal Determine first month food menu, distribute to families
7/1/2014 CEO/Principal with Office Manager Arrange for extra volunteers to participate during first day and first week of school.
7/1/2014 CEO/Principal with contracted curriculum consultant Purchase supplemental materials aligned with curriculum
7/1/2014 CEO/Principal with contracted curriculum consultant Confirm curriculum selection and resources needed
7/2/2014 CEO/Principal & Office Manager with contracted business coach Attend Strategic Planning meeting
7/5/2014 Governing Board with CEO/Principal Submit proposed budget to ADE
7/11/2014 Office Manager reviewed by CEO/Principal Estimated student count due to ADE
7/15/2014 Governing Board with CEO/Principal Present proposed budget at public hearing
7/15/2014 CEO/Principal Determine placement (inside and outside), policies and procedures for all monitors to ensure alignment with school culture and rules
7/15/2014 CEO/Principal Establish entering and exiting systems for students and which external doors will be open during the day
7/15/2014 CEO/Principal Identify a safety shelter near the school? In the school?
7/15/2014 Yes CEO/Principal with teachers Draft plan for first day, first week
7/15/2014 Office Manager reviewed by CEO/Principal Purchase necessary supplies for any enrichment program
7/15/2014 CEO/Principal Determine who will serve as the Volunteer Coordinator in start-up and Year 1 and develop volunteer use plan
7/15/2014 CEO/Principal with contracted technology consultant Install computer hardware and software and other non-permanent technology
7/15/2014 Office Manager reviewed by CEO/Principal Confirm/refine food services plan/procedures, including managing transactions, if applicable
7/15/2014 CEO/Principal with contracted technology consultant Update 3-5 year technology plan based on Y1 needs
7/15/2014 CEO/Principal Check all student recruitment numbers - adjust any staffing/budget if school is underenrolled
7/15/2014 CEO/Principal with contracted technology consultant Test all technology equipment (connectivity, phone lines and network)
7/15/2014 Office Manager reviewed by CEO/Principal Track student enrollment by grade, gender, race, school of attendance, district, etc.
7/15/2014 CEO/Principal with Office Manager & contracted accountant Finalize system for internal controls
7/18/2014 Governing Board with CEO/Principal Submit adopted budget to ADE
7/18/2014 CEO/Principal with Office Manager & Instructional Leader Complete final preparations for summer staff PD
7/21/2014 CEO/Principal with Instructional Leader Provide training to staff to support ELL students
7/21/2014 Office Manager reviewed by CEO/Principal Distribute laptops to staff, if purchased, or provide access to desktops
7/21/2014 CEO/Principal with contracted SPED consultant Provide training to staff to support Special Education students
7/21/2014 CEO/Principal supervisors various trainers Hold summer staff professional development
7/28/2014 Office Manager reviewed by CEO/Principal Order and manage delivery of teacher requested supplies
7/31/2014 Governing Board with CEO/Principal Attend Governing Board meeting
7/31/2014 Yes CEO/Principal CEO/Principal attends four individual professional-development trainings
7/31/2014 Yes CEO/Principal CEO/Principal completes his M.Ed. in Educational Leadership
7/31/2014 Yes CEO/Principal CEO/Principal completes requirements for his Superintendency certification
7/31/2014 Yes CEO/Principal and Instructional Leader Visit and study summer staff professional development of high performing schools
8/1/2014 CEO/Principal Complete a Personalized Learning Plan for each student
8/1/2014 Yes CEO/Principal with teachers Finalize homework policy and expectations
8/1/2014 Yes CEO/Principal with Governing Board Finalize teacher and parent survey
8/1/2014 CEO/Principal Review staffing structure and identify any additional staffing needs for school programming
8/1/2014 CEO/Principal with teachers Finalize potential list of field-trip locations
8/1/2014 Office Manager reviewed by CEO/Principal Finalize a school systems manual (i.e. copy machine procedures, mail collection, student dismissal)
8/1/2014 CEO/Principal Make sure all goals from the Performance Management Plan correspond to a tracker that the Board and State have access to
8/1/2014 Office Manager reviewed by CEO/Principal Plan and provide all staff with first aid training
8/1/2014 CEO/Principal Refine professional development plan based on development of school model, anticipated student needs and consultant feedback
8/1/2014 CEO/Principal Finalize long-term plan for annual professional development/in-service training schedule
8/1/2014 CEO/Principal with Instructional Leader & teachers Finalize lesson-plan template
8/1/2014 CEO/Principal with Instructional Leader Finalize system for monitoring the curriculum
8/1/2014 CEO/Principal with Instructional Leader & teachers Finalize plan for first day, first week
8/1/2014 Office Manager reviewed by CEO/Principal & SAIS vendor Include SAIS training for staff
8/1/2014 Teachers supervised by CEO/Principal All teachers set up classrooms
8/1/2014 All staff supervised by CEO/Principal Finalize facility preparation (ensure all rooms, bulletin boards, emergency exit procedures, etc. are ready)
As needed Board President Approve any new board members with ASBCS and notify the Arizona Corporation Commission
As needed Office Manager Enter enrolled students into SAIS system
Ongoing Yes Governing Board Search for possible new Board members in case of future vacancies
Ongoing Yes CEO/Principal CEO/Principal meets monthly with Business Coach for leadership development
Ongoing Yes All staff supervised by CEO/Principal Identify and attend needed trainings (e.g. common core, accounting/finance)
Ongoing Yes CEO/Principal Identify and contact external professional development providers, if applicable.






Ongoing

Board President

Schedule periodic Board training and/or self-evaluations







AGENDA ITEM: Request for the Temporary Suspension of Charter School Operation of Rising Schools, Inc.

Issue

Rising Schools, Inc. has submitted a request for the temporary suspension of the operation of the charter
school, The Rising School, until August 4, 2014, citing issues with the lease of a school facility and why the
planning year had been cancelled as the reasons for the request.

Policy Statement for a Temporary Suspension of Charter School Operation

Background

Rising Schools, Inc. (RSI) was granted a charter at the January 14, 2013, Board meeting to open a school in
Tucson for the 2013-2014 school year, serving grades 6-12 through the new charter application process. On
May 22, 2013, the charter holder executed the charter contract for RSI. As part of the charter contract, the
charter holder agrees to provide a comprehensive program of instruction within twelve (12) months of the
parties’ execution of the Charter.

On June 20, 2013, George Rising, Authorized Representative of RSI, sent an email to Board staff informing the
Board that the charter holder decided not to open in the 2013-2014 school year.

On June 27, 2013, Board staff sent an email to Mr. Rising, informing the charter holder that since their charter
was executed on May 22, 2013, the charter holder was required to begin providing instruction to students
within 12 months of the execution of RSl and that a one-time good cause suspension request could be
submitted.

Summary of Letter Provided

On October 22, 2013 Mr. Rising submitted a letter requesting a one-time Good Cause Suspension Request to
allow the charter school, The Rising School (TRS), to open in August 2014 (presented in the charter holder’s
portfolio: b. Letter to ASBCS). Mr. Rising stated that initially RSl was going to incorporate a planning year from
April 2013 through July 2014 with funds received by the Arizona Charter School Program grant. Since the grant
application had been denied on March 25, The TRS Board decided to move forward and open in August 2013.
By April 12, RSI signed a lease for a facility located directly across the street from the Townsend Middle School,
a Tucson Unified school that was being closed. The landlord of the facility also included $60,000 in tenant
improvements (presented in the charter holder’s portfolio: g: Exhibit 04 Lease agreement, page 13).

In early June, the landlord informed Mr. Rising that the tenant improvements would be increased over the
allotted amount of $60,000. The additional cost is reflected as $90,000 more and future tenant improvements
would cost another $600,000. Mr. Rising stated, “Thus, the cost was prohibitive, far above the budgeted
amount.” On June 13, the TRS Board voted to cease the operation of the school and open in 2014 rather than
2013, which provided the 14 students that had been recruited, two months to find another school and for
teachers to find other employment.

In September, an agreement was made with the landlord to terminate the lease agreement with RSI. Since the
grant application had been denied, RSI had also begun the appeal process in April and received a ruling from
the Arizona State Board of Education that granted RSI the grant for $230,000 for FY 2014. Mr. Rising stated,
“This ruling enabled TRS to continue its planning year to prepare for opening in August 2014. TRS hired a
Principal and Office Manager, and it is in negotiations to lease a turnkey-ready facility, which housed a school
from 1998-2013, located a 1. W. Orange Grove Road in Tucson.”

ASBCS November 21, 2013



http://www.asbcs.az.gov/pdf/Board%20Policies/TemporarySuspension-InternalPolicy.pdf

http://www.asbcs.az.gov/board_information/meeting_info/2013/January.asp



Additional Information

On November 1, Board staff requested additional information that included evidence to support the
circumstances outlined in the letter for not being able to open timely in August 2013, a viable and adequate
timeline for implementing the Educational, Operational, and Business plans contained in the RSI application
package and action steps with completion dates that will enable RSl to open timely. On November 3, Mr. Rising
provided an updated letter and 10 exhibits providing evidence of the reasons given in the October 22 letter
(presented in the charter holder’s portfolio: c-m: Letter to ASBCS 11-03-2013, Exhibits 01-10). In addition, on
November 6, Mr. Rising submitted an updated letter that included a timeline and action steps for
implementing the plans from the RSI application package (presented in the charter holder’s portfolio: n-o:
Letter to ASBCS 11-06-2013 and Timeline and Action Steps).

Staff reviewed evidence provided by the charter holder, including an appeal letter to the Arizona State Board
of Education, lease agreement, grant award letter, timeline, and narrative of action steps. Based on the
documents submitted, staff determined the timeline and action steps provided will enable the charter holder
to begin the first day of operation of TRS on August 4, 2014 and the grant awarded will provide a planning
year.

Board Options

Option 1: The Board may approve the request for a Temporary Suspension. Staff recommends the following
language for consideration: | move, based on the information contained in the Board materials and presented
today, that the Board approve a one-time Temporary Suspension of Charter School Operation for Rising
Schools, Inc. to begin providing instruction to students in the fall of the 2014-2015 school year.

Option 2: The Board may deny the request for a Temporary Suspension. The following language is provided for
consideration: | move, based on the information contained in the Board materials and presented today, that
the Board deny the Temporary Suspension of Charter School Operation for Rising Schools, Inc., for the reason
that the charter holder failed to provide:

e Evidence to support the reasons given for not opening timely;

e Aviable and adequate timeline with action steps;

e (Other specific reasons the Board may have found during its consideration including...)

ASBCS November 21, 2013





