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AGENDA ITEM: NEW CHARTER APPLICATION - SYNERGY PUBLIC SCHOOL

Synergy Public School (“Synergy”) submitted a complete new charter application package to serve grades
Kindergarten through five for the Arizona State Board for Charter School’s (“Board”) consideration. The
application package meets the minimum scoring requirements set by the Board for the 2017-2018 application
cycle.

REPORT SUMMARY
Applicant Name: Synergy Public School

Authorized Representative Name: Lori Weiss
Proposed School Name: Synergy Public School

Proposed School Location: West Central Phoenix, east and west boundary between 43 Avenue and 15
Avenue, north and south boundary between Glendale Avenue and Washington Street.

Mission Statement: The mission of Synergy Public School is to ensure that all children experience a challenging
and progressive child-centered educational program that fosters a love of learning and empowers students to
be productive, caring and responsible citizens that are college and career ready.

Target Population: The targeted location will include portions of Alhambra Elementary School District, Isaac
School District, and Phoenix Elementary School District. Approximately 30,000 students ages 5 to 14 live in the
target area. Demographically 72% are Hispanic, 14% are White, 6% are Black and 8% are of other races, including
Native American and Asian. Synergy Public School will serve families whose median income is approximately
$28,000, where 40% of the students live in poverty and 41% live in households that receive public assistance.

Student Count School Calendar
Year Grades Served # of Students Standard, 184 days
! K3 200 Target Start Date
2 K-4 350 August 2, 2017
3 K-5 425

Application Package Scoring

Preliminary TRP Scores Revised TRP Scores
Any Falls Below the Expectations ratings? No No
Any section in which more than one
evaluation area scored Approaches? Yes No
Percent Meets Percent Meets
Educational Plan Score > 95% Meet standard? No 78% Yes 100%
Operational Plan Score 2 95% Meet standard? Yes 96% Yes 100%
Business Plan Score > 95% Meet standard? No 87% Yes 100%

The Technical Review Panel (“TRP”) provided Synergy with written technical assistance based on its review of the
preliminary written application package and the revised written application package prior to the in-person
interview.
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In-Person Interview Summary

During the in-person interview the Applicant responded to the questions regarding the submitted (Educational,
Operational, Business) Plan.

All members of Synergy’s team were present at the capacity interview and were able to respond readily to
guestions about all parts of the application package. Although the TRP was impressed with the overall quality of
the written plan, they did have concerns about Synergy’s decision to use a teacher-created curriculum, their ability
to share decision-making without a hierarchical structure, and about a proposed board member’s ability to hold
her former colleagues and future employees accountable for their performance. During the capacity interview,
these concerns were allayed by Synergy’s responses, their shared belief in the school’s mission and vision, and
evidence of shared values and experience with the target population.

TRP concerns about Synergy’s ability to guide teachers in creating a unique curriculum were satisfied by the strong
responses during the capacity interview. Melissa McKinsey, proposed Executive Director of Academics and co-
founder, was able to explain in greater depth the team’s decision to use curriculum creation as a way of engaging
instructors, giving them program ownership, and increasing their skill and awareness of the standards (Synergy
Capacity Interview, 10:47). This strategy aligns with Synergy’s stated emphasis on servant leadership, that is,
leading by nurturing and supporting others, rather than taking a top-down leadership approach (Synergy Capacity
Interview, 35:45). TRP concerns that Synergy teachers might not have sufficient time to create a curriculum in the
timeframe provided in the application package were addressed when Synergy revealed that they have already
created a framework to guide teachers in their work, which, in the TRP’s estimation, will provide sufficient
guidance to ensure the work will be completed on-schedule (Synergy Capacity Interview, 29:25).

Melissa McKinsey and proposed Executive Director of Business and Operations and co-founder Lori Weiss,
collaborated on interview responses, supporting one another and acknowledging each other’s strengths and
weaknesses. Their responses showed a clear mutual respect and shared philosophy that convinced the TRP that
they thrive under a shared leadership model. Proposed board member, Sandra Kennedy, clearly demonstrated
that she understands the policy role of a governance team member and the TRP was persuaded that she will hold
the school administration responsible, but support them when needed (Synergy Capacity Interview, 25:20).

Qualitative Analysis Summary

The TRP recommends that the application package for Synergy be approved because the selected instructional
strategies are clearly linked to the anticipated needs of the target population, the proposed school leaders are
passionate, organized, and detail-oriented and have decades of experience working with the target population,
and school budgeting is conservative and plans for contingencies.

Synergy Public School plans to serve a historically underserved community of high poverty with persistent
performance gaps, and proposes an academic program that clearly addresses many of the needs of the target
population. Synergy’s program offers increased rigor, character development, leadership training, after-school
enrichment, and a “trauma sensitive” and positive behavioral approach that is focused on rewarding and
reinforcing positive behaviors with awareness and sensitivity about past student trauma. This approach will both
challenge students and support them as it closes performance gaps. Synergy’s plan to develop new teachers
through the process of guided curriculum creation provides strong instructional support. The proposed
assessment regimen is comprehensive, with multiple instruments and plans to share, analyze, and use data to
improve instruction. The proposed school leaders have decades of experience working with the target population
and impressed the TRP in the capacity interview with their depth and breadth of knowledge and their commitment
to collaboration.

Synergy’s operational plan is sufficiently detailed and demonstrates Synergy’s capacity to think through and
manage large, complex projects. Board duties are clearly described and demonstrate an awareness of the essential
qualities of strong school governance that was reinforced by the team’s responses during the capacity interview.

December 12, 2016 Synergy Public School Page 2 of 10






Operational responses are tied to the budget throughout the application package and suggest that Synergy’s team
will make prudent instructional and operational decisions in the future.

Budgeting is conservative and Synergy takes care to preserve a significant reserve each year as a contingency
against funding fluctuations or unplanned expenses. Ms. Kennedy’s experience overseeing state and federal
budgets and Ms. McKinsey’s experience managing school budgets add financial capacity to the Synergy team.

A. EDUCATIONAL PLAN

The following summary was created from excerpts and summaries of the documents submitted for the
Applicant’s Educational Plan.

Plan Summary

Synergy Public School proposes serving a high-needs population in grades Kindergarten through five through a
number of specific strategies including: engaging instructors through self-created curricula; focusing on character
and leadership education; involving families through home visits, frequent meetings, quarterly conferences, and
parent education classes; emphasizing student social and emotional development; and creating collaborative and
cooperative classrooms. Their program will focus on capturing, sharing, and analyzing data and will feature an
extended school day and use of blended and face-to-face learning.

The target population is 72% Hispanic and 40% live in poverty. Synergy plans to offer a daily 30-minute intensive
intervention program and will focus on maintaining regular attendance, supporting English Language Learner and
Special Education students, and will offer after-school programs. The planned class-size ratio is 1:20 for
Kindergarten and 1:25 for grades one through five.

In addition to self-created curricula, Synergy will use Success for All, a reading intervention program designed for
underprivileged children, Scholastic for its reading program, and Ron Clark’s The Essential 55 for character
development. The Essential 55 teaches students positive social habits they may not have learned at home.
Instructional strategies include cooperative learning; Marzano’s high-yield strategies, which provide a simple
framework of effective classroom practices for teachers; gradual release of responsibility, in which students are
led to self-control and manage their own work over time; and differentiation. Teachers will be supported through
ongoing professional development and weekly professional learning community meetings.

Synergy’s assessment plan includes baseline and quarterly assessments. Tools used include Northwest Evaluation
Association Measure of Academic Progress, which provides norm-referenced performance data that can be
compared to students nationally, Success for All reading assessments, 4Sight Arizona College and Career Readiness
Standards Benchmark Assessments to gauge student knowledge of Arizona standards, Galileo Benchmark
Assessments, and the required state assessment regimen.

ASP
The Academic Systems Plan (“ASP”) for new applicants is a continuous school improvement plan that ensures the
applicant is ready to implement systems for meeting the Board’s academic performance expectations.

Synergy Public School submitted an ASP that met the criteria in all areas.
Curriculum Samples
Curriculum samples were provided for grades Kindergarten through five. The table on the following page indicates

which curriculum samples in the revised application package met all Board requirements (+), and which had
deficiencies (-).
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Grade Math Reading Writing Science

+ + +
1 + + +
2 + + +
3 + + +
4 + + + +
Educational Plan Findings
Preliminary TRP Scores Revised TRP Scores
Educational Plan Score > 95% Meet standard? No 46 of 59 Yes 59 of 59
Number of “Falls Below” ratings 0
Number of “Approaches” ratings 13 0

Analysis of Educational Plan

The educational plan meets the criteria for approval because the selected instructional strategies are clearly linked
to the anticipated needs of the target population, the curriculum strategy will engage instructors and create
program ownership, and the assessment regimen is rigorous, uses multiple measures, and is appropriate for a
school with a data-driven instructional approach.

Synergy presents multiple data points indicating that their target population has been negatively impacted by
language deficits, poverty, and high crime rates and links these factors to low performance in neighborhood
schools, showing “a clear disparity between primary and middle schools, which ultimately widens the
achievement gap as student’s progress through the grades” (Educational Plan A.2, p. 7). Synergy’s planned
program focuses not only on increased academic rigor, targeting the aforementioned gap in a direct way, but also
targets the factors creating this gap through character development, leadership training, after-school enrichment
programs, and a “trauma sensitive and positive behavioral approach to remove the barriers to learning that occur
when behaviors are disrupting the learning community” (Educational Plan A.1, p. 4). Focusing on character
development will also provide an important support; Ron Clark’s The Essential 55 was developed with a high-
needs, high-poverty population specifically in mind. The planned supports and culturally sensitive approach to
addressing negative factors has a high likelihood of success underscored by the team members’ history of decades
of work with the target population (Synergy Capacity Interview, 21:00).

The TRP had initial concerns about the founding board’s ability to engage and lead instructors to create much of
the school’s curriculum in time for successful program implementation, but these concerns were alleviated when
the two founders and proposed executive directors communicated during the capacity interview that they are
aware of the tight timeline and have already developed frameworks for instructors to work within (Synergy
Capacity Interview, 29:25). With these pre-developed frameworks in place, instructors should have sufficient time
to develop curricula that align with Synergy’s mission and vision, are differentiated and impactful for the target
population, and which give instructors a connection to their work through the “sweat equity” they have
contributed.

The assessment plan is rigorous and comprehensive, including formative and summative measures aligned to
curriculum and multiple means of benchmarking. The plan allows Synergy to compare student performance
within the school building and also to compare its own students to other students across the state and across
the country. Assessment data will be gathered daily, quarterly, and annually and the founders articulate a clear
plan for collecting, sharing, and analyzing this data to improve instruction and to increase student success
(Educational Plan A.1, p. 7).
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B. OPERATIONAL PLAN

The following summary was created from excerpts and summaries of the documents submitted for the Applicant’s
Operational Plan.

Synergy Public School is a non-profit corporation, located in Phoenix, Arizona, that was created on November 30,
2015 for charitable, educational, scientific and literary purposes with three Directors: Lori Weiss (took office on
November 30, 2015), Melissa McKinsey (took office on November 30, 2015) and Sandy Kennedy (took office on
April 6, 2016).

Plan Summary

The corporate board of Synergy Public School is the governing board of the school. The governing board will focus
on governance; policy; strategic and financial planning; legal, regulatory, and executive director oversight; school
promotion; and public accountability. Synergy’s board will use Board on Track for trainings and plans to elect a
chair, vice-chair, treasurer, and secretary. Planned committees are governance, finance, academic achievement,
and development. The board plans to expand its size to seven members after approval and has provided a list of
likely board candidates.

School leadership will be shared between two executive directors, one overseeing business and operations and
the other overseeing academics. Both executive directors report directly to the board of directors. In Year 3, a
principal will be added who will report to both executive directors and whose focus will be on teacher
management and instructional execution.

Contracted services include financial management, human resources (including benefits and insurance), special
education services, legal services, auditing, information technology, facility services, and food services.

School Governing Body Member Type  Number Name
Lori Weiss
Organization Principal 3 Melissa McKinsey
Sandy Kennedy

Other — Business Community 4 To be determined

Principal Background Information

Authorized Representative and Principal: Lori Weiss

Confirmed Education History: Masters in Educational Leadership, Northern Arizona University 1996

Confirmed Employment History: Alhambra Elementary School District, Executive Director of Leadership
Development, January 2015 — present, Principal Westwood Primary School July 2005 — December 2014

Arizona FCC Expires: December 15, 2021

Current or Past Charter Affiliations': None

Principal Name: Melissa McKinsey

Confirmed Education History: Masters in Educational Leadership, Northern Arizona University 2006

Confirmed Employment History: Alhambra Elementary School District, Principal/Outreach Coordinator/
Academic Coach/ Teacher, August 2002 — present

Arizona FCC Expires: August 15, 2022

Current or Past Charter Affiliations': None

Principal Name: Sandra Kennedy

L In this section, “Current or Past Charter Affiliations” refers to a leadership or decision-making role in an existing charter school operation,
such as charter representative, charter principal, or school site leader.
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Confirmed Education History: Master of Elementary Education, Northern Arizona University 1999

Confirmed Employment History: Center for the Future of Arizona, Lead Mentor, July 2014 — present; Alhambra
Elementary School District, Principal, July 2005 — June 2014

Arizona FCC Expires: September 8, 2018

Current or Past Charter Affiliations': None

Operational Plan Findings

Preliminary TRP Scores Revised TRP Scores
Operational Plan Score 2 95% Meet standard? Yes 25 of 26 Yes 26 of 26

Number of “Falls Below” ratings 0 0

Number of “Approaches” ratings

Analysis of Operational Plan

The operational plan meets the criteria for approval because the governance section is detailed and reflects
careful planning, the administrative structure is ideally suited for the proposed staff and reflects the school
philosophy, and the plan for managing contracted services is highly detailed and strategic.

Synergy’s submitted plans for the governing board’s focus, procedural norms, and structure are highly detailed
and give confidence that the board will remain focused at a policy level and will not involve itself in micromanaging
or administrative tasks. Synergy submitted several examples of approved policies — including policies for records
retention, signature authority, and whistle-blowing — that are well-crafted and will provide a strong start for the
school as the board supports the school leaders in implementing the plan (Operational Plan B.1, Synergy Policies,
pp. 21, 28, 33). Descriptions of board officer duties are clear, concise, and logical and the detailed committee
descriptions show that Synergy understands the importance of distributing leadership to increase capacity related
to important decision-making (Operational Plan B.2, pp. 2-3). Although only one proposed school board member
attended the capacity interview, her responses evidenced not just a deep understanding of policy-based
governance, but a history of working with students and parents from the target population (Synergy Capacity
Interview, 21:00). Additionally, Synergy provided a list of nine individuals who may be asked to serve on the board
(Operational Plan B.2, p. 7).

The proposed executive directors are clearly passionate and both have decades of experience working with the
target population. Their resumes show impressive depth and breadth in the areas of instruction and school
administration. The interview team had concerns before the capacity interview related to the proposed leaders’
ability to share leadership equally, but both proposed leaders were aligned philosophically and practically,
clarifying that, while they might not always agree about everything, they do agree on the importance of focusing
on outcomes and doing what is in the best interest of students (Synergy Capacity Interview, 1:12:00). The
interview also revealed that both leaders are capable of overseeing either instruction or operations. Ms. McKinsey
has experience in preparing budgets, monitoring expenditures, and overseeing school operations, and Ms. Weiss
has extensive instructional experience. This overlap will allow them to shift focus to assist each other when
necessary. The plan to introduce a school principal in Year 3 allows the school to put increased focus on instruction
as they grow, ensuring that underserved students will continue to have gaps addressed and academic needs met
(Operational Plan B.3, p. 1).

The contracted service plan provides further evidence of Synergy’s attention to detail. All services are listed, with
rate quotes for all three years projected under the charter, with service providers listed and with the source quotes
delineated (Operational Plan B.3.2, p. 5). These quotes are accurately captured in the three-year operational
budget.
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C. BUSINESS PLAN

The following summary was created from excerpts and summaries of the documents submitted for the Applicant’s
Business Plan.

Plan Summary

The business plan includes three facilities options all located within the target area. A timeline for securing the
facility and projected facility costs are also included. All three options include a plan for growth through the first
three years of the charter contract. The advertising and promotion plan includes a table identifying all outreach
actions and includes action timing, details, responsible parties, and estimated costs (Business Plan C.2, pp. 3-9). A
promotion strategy plan is provided, listing 10 topics school representatives will use to persuade families to enroll
their children at the school.

The personnel plan details a number of staff recruitment strategies, including higher education, job fairs, digital
listings, and Teach for America corps members. A table is provided showing steps for processing new employees.
The plan also includes a description of planned professional development and describes the teacher observation
process.

The start-up budget includes employee salaries, equipment, and consumables. Membership dues, registration,
travel, and operations and maintenance expenses are also detailed. Start-up revenues exceed expenses by
$103,400.62, which will serve as contingency funds in the event of delay in equalization pay for August of 2017.
Revenue calculations for the three-year operational budget are based on 90% of anticipated full enroliment.

Facility Information

Proposed School Name: Synergy Public School

Unconfirmed location
e 3345 N. 19" Avenue, Phoenix, AZ 85015
e 1726 W. Camelback Road, Phoenix, AZ 85015
e 3615 N. 27" Avenue, Phoenix, AZ 85017

Proposed Locations:

The target facility will consist of a calculation of 45 —57 square feet per student.

e Projected enrollment for Year 1: 200 students, equates to a desired
facility range square footage of 9,000-11,400. The facility will contain
a minimum of 8 regular general education size classroom spaces, 1
conference room, 1 multi-purpose space, 1 teacher work room, 3
administration offices, 1 storage room, 1 office entry area, 1 area for
special education and contracted services, restrooms and drinking
fountains.

e Projected enrollment for Year 2: 350 students, equates to a desired
facility range square footage of 15,750-19,950. In addition to the types
of rooms addressed in Year 1, the facility will increase from 8 to a
minimum of 14 regular general education size classroom spaces.

e Projected enrollment for Year 3: 425 students, equates to a desired
facility range square footage of 19,125-24,225. In addition to the types
of rooms addressed in Year 1, the facility will increase the number of
regular general education size classrooms to 17.

Facilities Requirements:
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Budget Summary

Synergy has secured a grant from Arizona Department of Education, Arizona Charter Schools Program for start-up
purposes. The secured funds, in the amount of up to $300,000 as stated by Synergy, are available as confirmed by

the Arizona Department of Education.

The table below presents a summary of the budget by year:

Startup Period
Projected Full Enroliment:

# Students Budget Based On:

Year 1
200

180

Year 2
350

315

Year 3
425.00

382.50

Total Revenue: 300,000.00 1,438,634.00 2,104,767.33 2,517,294.00
Total Expenditures: 196,599.38 1,235,553.67 1,911,070.00 2,347,996.78
Ending Balance: 103,400.62 203,080.33 193,697.33 169,297.22
Business Plan Findings
Preliminary TRP Scores Revised TRP Scores
Business Plan Score > 95% Meet standard? No 26 of 30 Yes 30 of 30
Number of “Falls Below” ratings 0 0
Number of “Approaches” ratings 4 0

Analysis of Business Plan

The business plan meets the criteria for approval because the facilities plan is detailed and presents multiple
options located within the target area, the advertising and promotion plan is detailed and shows a thorough
understanding of the target population, and the plan’s start-up and three-year operational budgets are
conservative and include surplus funds for contingencies.

Synergy Public School includes detailed information on all three proposed facility sites and the plan includes
details clarifying that each potential site has been discussed with both Synergy’s broker and each facility’s owner
(Business Plan C.1, Facilities Acquisition Narrative, p. 3). Projected facility expenses include insurance, utilities,
permitting, and improvement costs (Business Plan C.1, Facilities Acquisition Narrative, p. 2). For each site, Synergy
plans to only lease a portion of a facility, leaving sufficient room to expand to full capacity without major
construction costs. The inclusion of detailed site maps, photographs, and technical details demonstrates the
group’s capacity to do detailed research and to organize and manage a large, complex project (Business Plan C.1,
Facilities Acquisition Narrative, pp. 5-8).

As with other sections of the business plan, the advertising and promotion plan is highly detailed and aligns action
steps to budget expenditures, assigns appropriate responsible parties, and provides a detailed narrative.
Advertising and promotional costs are also included for Years 2 and 3 and include both direct and associated costs
(Business Plan C.2, p. 10). This high level of detail demonstrates Synergy’s ability to think through each required
action and its impact on other sections of the plan.

The review team was also recognized the inclusion of an advertising strategy plan tailored for the target
population (Business Plan C.2, p. 2). This plan includes 10 talking points staff can use when discussing Synergy with
potential parents, students, and stakeholders. These talking points reiterate the school’s philosophy, supports,
unique features, and instructional strategies, but speak directly to the concerns of the target population in a way
that underscores the Synergy’s long history of working with the parents and students in the target area.
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Synergy has created a budget that aligns with other sections of the application package and is conservative in its
approach. Synergy’s decision to hold a portion of their start-up funds in reserve as a hedge against possible delay
in equalization pay for August of 2017 is clear evidence of their experience and their ability to budget strategically
and build the school’s capacity to weather financial fluctuations (Business Plan C.4, Startup Budget Narrative, p.
7). Similarly, Synergy’s decision to budget revenue at 90% of full enrollment for each of their first three years is
evidence of their ability to plan for contingencies.

EVIDENCE OF CAPACITY

Applicant Summary

The table below describes the participation of Synergy in the In-Person Interview:

Attended
Name Role Interview?
Lori Weiss Charter Principal, Executive Director — Co-Founder Yes
Melissa McKinsey Charter Principal, Executive Director — Co-Founder Yes
Sandra Kennedy Charter Principal, Board Member Yes

Analysis of Applicant Capacity

The TRP finds that Synergy has the range of knowledge, skills, and experience needed to open and operate a high-
quality school because the application package is detailed and well-written, and all three principle team members
have decades of relevant experience working with the target population. They also demonstrated deep knowledge
of and commitment to their plan, as well as effective and collaborative leadership skills during the capacity
interview.

All sections of the application package are well-written, contain detail, and demonstrate Synergy’s capacity to plan
and execute a large, complex project. The Applicant’s name “Synergy” is infused in the school’s approach, which
seeks to combine academic rigor and substantive social and emotional supports for underserved children. It is
also infused in the leadership model, which is driven by the deep partnership between two highly-capable
individuals with different, but overlapping, interests and skill-sets. Synergy’s approach to application package
construction is also synergistic, as each section is linked to other application package sections in a way that
demonstrates understanding of the importance of linking assessment to rigor, teaching to data gathering and
analysis, marketing to an understanding of the target population, and instructional plan to budget and operations.

Synergy’s team has decades of combined experience working as classroom teachers and as principals with
underserved students in Phoenix. In addition, the proposed Executive Director of Management and Operations,
Lori Weiss, has worked as a district-level administrator guiding leadership development, and as a Success for All
facilitator, increasing the likelihood of the successful implementation of this intervention-based reading program
at Synergy. The proposed Executive Director of Academics, Melissa McKinsey, has trained on teacher coaching
and Love and Logic, one of the school’s planned support programs, and has served as a collaborative peer teacher
and literacy coach. Each of these experiences aligns with Synergy’s program elements. Sandra Kennedy, proposed
Synergy Board Member, has worked as a teacher mentor and an intervention specialist, and has received
numerous awards and grants for her work with students sharing similar gaps with the target population.

Synergy’s team members were engaged and knowledgeable during the capacity interview and were comfortable
discussing all parts of the application. The TRP entered into the interview with concerns about Synergy’s ability to
share leadership so completely, but these concerns were allayed by strong evidence that the team’s sensibilities
and focus are so aligned, and focused on students, that they will resolve any challenges that might arise.
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BOARD OPTIONS

Option 1: The Board may approve the application package. Staff recommends the following language for
consideration: Based upon review of the contents of the portfolio provided for Synergy Public School and the
information provided by the representatives of the Synergy Public School during consideration, and given it is
within the sole discretion of the Board to approve or deny a charter, | move to approve the application package
and grant a charter to Synergy Public School to establish Synergy Public School charter school to serve grades
Kindergarten through 5.

Option 2: The Board may deny the application package. The following language is provided for consideration:
Based upon a review of the contents of the portfolio provided for Synergy Public School and the information
provided by the representatives of Synergy Public School during consideration, and given it is within the sole
discretion of the Board to approve or deny a charter, | move to reject the application package and deny the request
for a charter of Synergy Public School to establish a charter school for the reason(s) that:

O The Applicant is not sufficiently qualified to operate a charter school based on (insert the facts that form
the basis for determination [i.e.; background/fingerprint/credit report of the specific Officers, Members,
Directors, or Partners]).

U The Applicant is not sufficiently qualified to operate a charter school based on the (insert the facts from
the financial, operational and/or academic performance of associated schools that form the basis for the
decision).
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REVISED APPLICATION RATINGS

CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2017-18 CYCLE

Applicant Group: Synergy Public School
Proposed School Name: Synergy Public School

PartA Educational Plan
Al Educational Philosophy F | A | M |Technical Assistance / Comments & A M _|Technical Assistance / Comments
Provide a detailed description of the school’s philosophical approach to Meets the Criteria Meets the Criteria
A.la improving pupil achievement in the target population. 1 1
Incorporate the principles or concepts fundamental to the school’s proposed Meets the Criteria Meets the Criteria
A.lb program of instruction. 1 1
Present a rationale for the selected approach for the target population, including| Meets the Criteria Meets the Criteria
A.lc research and/or experience. 1 1
Ensure the Mission Statement on the Target Population Page is consistent with Meets the Criteria Meets the Criteria
A.ld the narrative. 1 1
A.1Total 0[0] 4 0 0 4
A2 Target Population F | A | M |Technical Assistance / Comments & A M _|Technical Assistance / Comments
Identify the target population consistent with the information provided on the Meets the Criteria Meets the Criteria
Target Population Page, demonstrating a clear understanding of the students
A2a and community the school intends to serve, including current levels of academic 1 1
performance.
Present an explanation of how the implementation of the program of instruction Meets the Criteria Meets the Criteria
A2b described in A.3 meets the needs of the target population including improving 1 1
pupil achievement.
Describe the class size and teacher-student ratios and clearly explain how these Meets the Criteria Meets the Criteria
A2¢ address the needs of the target population for improved pupil achievement. 1 1
A.2 Total 0[0] 3 0 0 3
A3 Program of Instruction F | A [ M |Technical Assistance / Comments & A M _|Technical Assistance / Comments
Describe the curriculum for the core academic content areas, which clearly Meets the Criteria Meets the Criteria
A3a demonstrates alignment to the Educational Philosophy and Arizona State 1 1
Standards.
Demonstrate clear understanding of methods of instruction key to the program Meets the Criteria Meets the Criteria
of instruction, including formative assessment strategies, which clearly
A3b demonstrate alignment to the curriculum and Educational Philosophy. 1 1
Describe a summative assessment plan that clearly allows determination of Meets the Criteria Meets the Criteria
student mastery of Arizona State Standards, aligned to the Educational
A.3c Philosophy and methods of instruction described in the narrative. 1 1
Ensure the Program of Instruction is consistent with the Academic Systems Plan. Meets the Criteria Meets the Criteria
A.3d 1 1
A.3 Total 0[0] 4 0 0 4
A3.1 Mastery and Promotion F | A | M |Technical Assistance / Comments & A M _|Technical Assistance / Comments
Present clear criteria for promotion from one level to the next, to include the Meets the Criteria Meets the Criteria
A3.1a level of proficiency that students must obtain to demonstrate mastery of 1 1
academic core content.
Describe a viable and adequate process the school will use to determine grade- Meets the Criteria Meets the Criteria
A3.1b level promotion/retention consistent with State requirements. 1 1
A3.1c Ensure consistency with Area Il of the Academic Systems Plan. 1 Meets the Criteria 1 Meets the Criteria
A.3.1 Total 0[0] 3 0 0 3
A3.2 Course Offerings and Graduation Requirements F | A | M [Technical Assistance/ Comments F | A | M |Technical Assistance/ Comments






Identify graduation requirements for the school that will meet State Not Applicable Not Applicable
A3.2a requirements.
Describe a viable and adequate process and criteria for awarding course credit. Not Applicable Not Applicable
A3.2b
A3.2¢ Ensure consistency with Area Il of the Academic Systems Plan. Not Applicable Not Applicable
Provide a menu of course offerings which include course titles and brief Not Applicable Not Applicable
A3.2.d descriptions of classes consistent with State requirements and clearly
demonstrating alignment to the Program of Instruction.
Ensure consistency with the Program of Instruction and alignment with the Not Applicable Not Applicable
A32.e Business Plan as presented in the application package.
A.3.2 Total 0|0 0
A4 School Calendar and Weekly Schedule F|lA Technical Assistance / Comments A Technical Assistance / Comments
Clearly demonstrate compliance with hours/minutes of instruction for each Meets the Criteria Meets the Criteria
Ada grade level served for the proposed school calendar (standard, alternative, or
extended).
Provide a rationale for the weekly schedule that clearly supports improving pupil Meets the Criteria Meets the Criteria
A.4b achievement in the target population.
Identify professional development days consistent with the information Meets the Criteria Meets the Criteria
A.dc provided in Area IV of the Academic Systems Plan.
(If an Alternative Calendar was identified on the Target Population Page) Not Applicable Not Applicable
Add Demonstrate the various ways instructional minutes may be met.
A.4 Total 0|0 0
A5 Academic Systems Plan F|lA Technical Assistance / Comments A Technical Assistance / Comments
Provide predicted baseline figures for Percent Passing and SGP in Mathematics Meets the Criteria Meets the Criteria
ASa and Reading aligned with target population information provided in Section A.2
Provide a clear description of the basis for setting baseline figures that aligns Meets the Criteria Meets the Criteria
ASb with Section A.2.
Provide sufficiently detailed and implementable action steps that address each Meets the Criteria Addresses criteria, but lacks sufficient detail in:
of the following elements of a comprehensive curriculum system (Area I): Providing sufficiently detailed and implementable action steps that
i. Adoption of curriculum aligned to ACCRS; address each of the following elements of a comprehensive curriculum
* adopting new and supplemental curriculum system (Area ):
* gathering curriculum options,
* evaluating proposed curriculum programs and materials, and iv. Revision of Curriculum:
 verifying the curriculum is aligned to Arizona College and Career Ready Replacing/supplementing existing curriculum through adoption of new
Standards (ACCRS). curriculum after Year One.
ii. Implementation of curriculum;
* integrating curriculum into instruction consistently and
* implementing the curriculum with fidelity to the design of the curriculum and
program of instruction.
jii. Evaluation of curriculum;
A.5c 1

* determining if curriculum is effective based on criteria set by the school,
* ensuring that the curriculum allows students to meet the standards,

« verifying whether curriculum is aligned to student needs, and

« identifying if a curricular gap is preventing the students from mastering a
standard.

iv. Revision of Curriculum;

* making revisions to existing curriculum and

« replacing/supplementing existing curriculum through adoption of new
curriculum.

v. Adaptation to address the curriculum needs of subgroup populations;

* ensuring that implemented curriculum and supplemental curriculum meets the|
identified needs of students in subgroups.






A.5d

Provide sufficiently detailed and implementable action steps that address each
of the following elements of a comprehensive assessment system to assess
student performance (Area Il):
i. Developing the assessment system;
 creating a data collection system that involves both formative and summative
assessments,
* ensuring the assessment system is aligned to
o the curriculum, and
o the instructional methodology/program.
ii. Analyzing assessment data;
* students are performing,
* whether instructional methodology and curriculum are meeting the needs of]|
all students, and
« what adjustments are made when methodology and/or curriculum are not
meeting student needs.
iii. Adapted to meet the needs of subgroups;
* specifically evaluating the instruction delivered to each separate subgroup to
ensure that necessary adjustments are made regularly for each group.
iv. Year to Year comparison;
* determine what data will be collected to allow for valid and reliable
comparisons of student growth and proficiency
* determine the analysis completed during the year to allow for valid and
reliable comparisons from year to year.

Meets the Criteria

Meets the Criteria

A5e

Provide sufficiently detailed and implementable action steps that address each
of the following elements of a comprehensive system for monitoring instruction
(Area Ill):

i. Monitoring instruction;

* gathering evidence to ensure that the classroom instruction is aligned with
standards,

« identifying if the instruction is taking place in the manner prescribed by
curriculum planning documents,

 verifying if the instruction allows students to effectively master state
standards, and

* ensuring that adjustments are made to the curriculum for students in
subgroup populations.

ii. Evaluating instructional practices;

* gathering evidence to evaluate the effectiveness of instructional practices for
all instructional staff,

* using criteria to clearly measure instructional quality, and

* disaggregating teacher evaluation data to identify strengths, weaknesses, and
needs of individual teachers.

iii. Adapted to meet the needs of subgroups;

* evaluating the instruction delivered to each separate subgroup to ensure that
necessary adjustments are made regularly for each group.

iv. Providing feedback that develops the quality of teaching and standards
integration;

* analyzing the information gathered in the teacher evaluation process in order
to provide feedback specific to each individual staff member on their quality of
teaching and standards integration.

Meets the Criteria

Addresses criteria, but lacks sufficient detail in:

Providing sufficiently detailed and implementable action steps that
address each of the following elements of a comprehensive system for
monitoring instruction (Area Ill):

i. Monitoring instruction:
Identifying if the instruction is taking place in the manner prescribed by
curriculum planning documents.






A.5f

Provide sufficiently detailed and implementable action steps that address each
of the following elements of a comprehensive professional development system
(Area IV):

i. Developing the professional development plan;

* determining what PD topics will be covered throughout the year and

* deciding what data and analysis will be used to make those decisions.

ii. Supporting high quality implementation;

* supporting high quality implementation of PD strategies by providing support
and

« allocating resources such as time, space and the necessary material items
required for implementation.

iii. Monitoring implementation and follow-up;

* monitoring that the strategies learned in professional development are
implemented, and

 following up with instructional staff regarding levels of implementation.

iv. Adapted to meet the needs of subgroups;

* determining what topics are addressed during PD to meet the needs of
subgroups.

Meets the Criteria

Meets the Criteria

A.5g

Identify the frequency and/or timing sufficient for the timely completion of the
action steps as part of a comprehensive system in each Area.

Meets the Criteria

Meets the Criteria

A.5h

Identify concrete documentation that will serve as evidence to demonstrate
completion of all components of each action step.

Meets the Criteria

Meets the Criteria

A5i

Provide adequate personnel resources responsible for completing action steps
that support the Areas. Identify the title/role/positions of the individual(s).

Meets the Criteria

Meets the Criteria

A5

Identify adequate implementation costs that are clearly listed by cost and budge:
line item on the ASP Template and clearly and distinctly listed in the description
of the line item in the Assumptions.

Meets the Criteria

Meets the Criteria

A.5k

Be consistent with all sections of the application package.

Meets the Criteria

Meets the Criteria

A.5 Total

11

N

A.6.K

Curriculum Samples - Kinder Grades

Technical Assistance / Comments

Technical Assistance / Comments

A.6.Ka

Describe the Instructional Strategies that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Meets the Criteria for Reading, Writing, and Math

Meets the Criteria for Reading, Writing, and Math

A.6.K.b

Describe the Student Activities that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Meets the Criteria for Reading, Writing, and Math

Meets the Criteria for Reading, Writing, and Math

A6.Kc

Provide an opportunity for the student to complete the summative assessment
items which is clearly separate from instruction and guided or independent
practice, and in which the student is assessed independently.

Meets the Criteria for Reading, Writing, and Math

Meets the Criteria for Reading, Writing, and Math

A.6.K.d

Provide at least three Summative Assessment Items, with answer key(s) and/or
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-
level rigor in the Required Standard is clearly demonstrated by an identified
acceptable score or combination of identified acceptable scores.

Meets the Criteria for Reading, Writing, and Math

Meets the Criteria for Reading and Math

Addresses criteria, but lacks sufficient detail in:

Providing at least three Summative Assessment Items, that together
accurately measure student mastery of the application of the content
and/or skills as defined by the grade-level rigor in the Required
Standard, such that mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard is
clearly demonstrated by an identified acceptable score or combination
of identified acceptable scores in Writing.

A.6.Ke

Not evaluated for this grade level.

Not evaluated for this grade level.

Not evaluated for this grade level.






Provide Instruction, Student Activities, and Summative Assessment Items that Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
A6.Kf are clearly consistent with all sections of the Education Plan.
A.6.K Total 0|0 1
A6.1 Curriculum Samples - 1st F|lA Technical Assistance / Comments A Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
opportunities to engage in the Arizona’s College and Career Ready Standard
Ab.la expectations set by the grade-level rigor, defined in the Required Standard.
Describe the Student Activities that would clearly provide a student with Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
opportunities to engage in the Arizona’s College and Career Ready Standard
A6.1b expectations set by the grade-level rigor, defined in the Required Standard.
Provide an opportunity for the student to complete the summative assessment Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
items which is clearly separate from instruction and guided or independent
Ab.lc practice, and in which the student is assessed independently.
Provide at least three Summative Assessment Items, with answer key(s) and/or Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together Addresses criteria, but lacks sufficient detail in:
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that Providing at least three Summative Assessment Items that together
mastery of the application of the content and/or skills as defined by the grade- accurately measure student mastery of the application of the content
level rigor in the Required Standard is clearly demonstrated by an identified and/or skills as defined by the grade-level rigor in the Required Standard
acceptable score or combination of identified acceptable scores. in Math and Writing.
A6.1.d 1
Curriculum Sample did not include the following component of the grade)
level rigor in the Required Standard for Math: involving situations of
adding to.
Curriculum Sample did not include the following component of the grade)
level rigor in the Required Standard for Writing: Write opinion pieces in
which they introduce the topic or name the book they are writing about,
and provide some sense of closure.
Ab.le Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.
Provide Instruction, Student Activities, and Summative Assessment Items that Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
A6.1f are clearly consistent with all sections of the Education Plan.
A.6.1 Total 0|0 1
A.6.2 Curriculum Samples - 2nd F|lA Technical Assistance / Comments A Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
opportunities to engage in the Arizona’s College and Career Ready Standard
Ab.2.a expectations set by the grade-level rigor, defined in the Required Standard.
Describe the Student Activities that would clearly provide a student with Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
opportunities to engage in the Arizona’s College and Career Ready Standard
A6.2.b expectations set by the grade-level rigor, defined in the Required Standard.
Provide an opportunity for the student to complete the summative assessment Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
items which is clearly separate from instruction and guided or independent
Ab6.2.c practice, and in which the student is assessed independently.






Provide at least three Summative Assessment Items, with answer key(s) and/or
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-
level rigor in the Required Standard is clearly demonstrated by an identified
acceptable score or combination of identified acceptable scores.

Meets the Criteria for Reading, Writing, and Math

Meets the Criteria for Writing

Addresses criteria, but lacks sufficient detail in:

Providing at least three Summative Assessment Items that together
accurately measure student mastery of the application of the content
and/or skills as defined by the grade-level rigor in the Required Standard
in Reading and Math.

A.6.2.d 1
Curriculum Sample did not include the following component of the grade)
level rigor in the Required Standard for Reading: Explain how specific
images contribute to and clarify a text.
Curriculum Sample did not include the following component of the grade)
level rigor in the Required Standard for Math: Involving situations of
putting together, taking apart, and comparing
A6.2.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.
Provide Instruction, Student Activities, and Summative Assessment Items that Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
A6.2.f are clearly consistent with all sections of the Education Plan.
A.6.2 Total 00 1
A.6.3 Curriculum Samples - 3rd F|lA Technical Assistance / Comments A Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading and Writing
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard. Addresses criteria, but lacks sufficient detail in:
Describing the Instructional Strategies that would clearly provide a
student with opportunities to engage in the Arizona's College & Career
Ready Standard expectations set by the grade-level rigor, defined in the
A6.3.a 1 Required Standard in Math.
Curriculum Sample did not include the following component of the grade)
level rigor in the Required Standard for Math: Use division within 100 to
solve word problems in situations involving arrays.
Describe the Student Activities that would clearly provide a student with Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading and Writing
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard. Addresses criteria, but lacks sufficient detail in:
Describing the Student Activities that would clearly provide a student
with opportunities to engage in the Arizona's College & Career Ready
Standard expectations set by the grade-level rigor, defined in the
AB3b 1 Required Standard in Math.
Curriculum Sample did not include the following component of the grade)
level rigor in the Required Standard for Math: Use division within 100 to
solve word problems in situations involving arrays.
Provide an opportunity for the student to complete the summative assessment Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
items which is clearly separate from instruction and guided or independent
Ab63.c practice, and in which the student is assessed independently.






Provide at least three Summative Assessment Items, with answer key(s) and/or
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-
level rigor in the Required Standard is clearly demonstrated by an identified
acceptable score or combination of identified acceptable scores.

Meets the Criteria for Reading, Writing, and Math

Meets the Criteria for Reading

Addresses criteria, but lacks sufficient detail in:

Providing at least three Summative Assessment Items, with answer
key(s) and/or scoring rubric(s), clearly describing, for each Summative
Assessment Item, how points will be awarded, that together accurately
measure student mastery of the application of the content and/or skills
as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the
grade-level rigor in the Required Standard is clearly demonstrated by an

A6.3.d 1 identified acceptable score or combination of identified acceptable
scores in Writing and Math.
Curriculum Sample did not include the following component of the grade)
level rigor in the Required Standard for Writing: Create an
organizational structure that lists reasons.
Curriculum Sample did not include the following component of grade-
level rigor in the Required Standard for Math: Solve word problems in
situations involving measurement quantities.
A63e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.
Provide Instruction, Student Activities, and Summative Assessment Items that Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
A.6.3.f are clearly consistent with all sections of the Education Plan.
A.6.3 Total 0ofo B
A.6.4 Curriculum Samples - 4th F|lA Technical Assistance / Comments A Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with Meets the Criteria for Reading, Writing, Math, and Science Meets the Criteria for Reading and Writing
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard (for Addresses criteria, but lacks sufficient detail in:
Science: Describe the Instructional Strategies that would clearly provide a Describing the Instructional Strategies that would clearly provide a
student opportunities to engage in the objective set by the Required student with opportunities to engage in the Arizona's College & Career
Performance Objective). Ready Standard expectations set by the grade-level rigor in Math.
Curriculum Sample did not include the following component of the grade)
level rigor in the Required Standard for Math: Distinguishing
multiplicative comparison from additive comparison.
Ab6.4.a 1

Describing the Instructional Strategies that would clearly provide a
student with opportunities to engage in the objective set by the Science
Performance Objective.

Curriculum Sample did not include the following component of the
Required Performance Objective for Science: Describing ways in which
resources can be conserved.






Describe the Student Activities that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard (for
Science: Describe the Student Activities that would clearly provide a student
with opportunities to engage in the objective set by the Required Performance
Objective).

Meets the Criteria for Reading, Writing, Math, and Science

Meets the Criteria for Reading and Writing

Addresses criteria, but lacks sufficient detail in:

Describing the Student Activities that would clearly provide a student
with opportunities to engage in the Arizona's College & Career Ready
Standard expectations set by the grade-level rigor, defined in the
Required Standard in Math and Science.

AG4D R Curriculum Sample did not include the following component of the grade)
level rigor in the Required Standard for Math: Distinguishing
multiplicative comparison from additive comparison.

Curriculum Sample did not include the following component of the
Required Performance Objective for Science: Describing ways in which
resources can be conserved.

Provide an opportunity for the student to complete the summative assessment Meets the Criteria for Reading, Writing, Math, and Science Meets the Criteria for Reading, Writing, Math, and Science

items which is clearly separate from instruction and guided or independent

Ab4.c practice, and in which the student is assessed independently.

(for Reading, Writing, and Mathematics curriculum samples) Provide at least Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading and Writing

three Summative Assessment Items, with answer key(s) and/or scoring rubric(s),

clearly describing, for each Summative Assessment Item, components to be Addresses criteria, but lacks sufficient detail in:

scored and how points will be awarded, that together accurately measure

student mastery of the application of the content and/or skills as defined by the Providing at least three Summative Assessment Items, with answer

grade-level rigor in the Required Standard, such that mastery of the application key(s) and/or scoring rubric(s), clearly describing, for each Summative

of the content and/or skills as defined by the grade-level rigor in the Required Assessment Item, how points will be awarded, that together accurately

Standard is clearly demonstrated by an identified acceptable score or measure student mastery of the application of the content and/or skills

combination of identified acceptable scores. as defined by the grade-level rigor in the Required Standard, such that

A6.4.d 1 mastery of the application of the content and/or skills as defined by the
grade-level rigor in the Required Standard is clearly demonstrated by an
identified acceptable score or combination of identified acceptable
scores in Math.

Curriculum Sample did not include the following component of the grade)
level rigor in the Required Standard for Math: Distinguishing
multiplicative comparison from additive comparison.

(for Science curriculum samples) Provide at least three Summative Assessment Meets the Criteria for Science Meets the Criteria for Science

Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each

Summative Assessment Item, components to be scored and how points will be

awarded, that together accurately measure student mastery of the application o

the content and/or skills as defined by the Required Performance Objective,

Abde such that mastery of the application of the content and/or skills as defined by

the objective in the Required Performance Objective is clearly demonstrated by

an identified acceptable score or combination of identified acceptable scores.

Provide Instruction, Student Activities, and Summative Assessment Items that Meets the Criteria for Reading, Writing, Math, and Science Meets the Criteria for Reading, Writing, Math, and Science

A6.4.f are clearly consistent with all sections of the Education Plan.

A.6.4 Total 0|0 3
A.6.5 Curriculum Samples - 5th FlA Technical Assistance / Comments A Technical Assistance / Comments






Describe the Instructional Strategies that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Meets the Criteria for Reading, Writing, and Math

Meets the Criteria for Reading and Math

Addresses criteria, but lacks sufficient detail in:
Describing the Instructional Strategies that would clearly provide a
student with opportunities to engage in the Arizona's College & Career

A6.5.a 1 1 Ready Standard expectations set by the grade-level rigor in Writing.
Curriculum Sample did not include the following component of the grade)
level rigor in the Required Standard for Writing: In which ideas are
logically grouped.

Describe the Student Activities that would clearly provide a student with Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading and Math

opportunities to engage in the Arizona’s College and Career Ready Standard

expectations set by the grade-level rigor, defined in the Required Standard. Addresses criteria, but lacks sufficient detail in:
Describing the Student Activities that would clearly provide a student
with opportunities to engage in the Arizona's College & Career Ready

A.6.5b 1 1 Standard expectations set by the grade-level rigor in Writing.
Curriculum Sample did not include the following component of the grade)
level rigor in the Required Standard for Writing: In which ideas are
logically grouped.

Provide an opportunity for the student to complete the summative assessment Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
items which is clearly separate from instruction and guided or independent

A6.5.c practice, and in which the student is assessed independently. 1 1

Provide at least three Summative Assessment Items, with answer key(s) and/or Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that
A6.5.d mastery of the application of the content and/or skills as defined by the grade- 1 1
level rigor in the Required Standard is clearly demonstrated by an identified
acceptable score or combination of identified acceptable scores.

A6.5.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.

Provide Instruction, Student Activities, and Summative Assessment Items that Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math

A6.5.f are clearly consistent with all sections of the Education Plan. 1 1

A.6.5 Total 5 2 B
Part A Sub Total 59 13 | 46
Part B Operational Plan
B.1 Applicant Entity M |Technical Assistance / Comments A M _|Technical Assistance / Comments
Describe in detail the Applicant’s history, including its establishment, evolution, Meets the Criteria Meets the Criteria
and how operating a charter school became part of its mission as documented in|
B.1a the minutes or resolution of intent to apply for a charter school. 1 1
Provide an organizational chart and describe the reporting structure within the Meets the Criteria Meets the Criteria
B.1b organization consistent with the narrative. 1 1
Clearly describe any subsidiary relationship of the Applicant entity to another Meets the Criteria Meets the Criteria
B.1c organization. 1 1
Identify any current or prior charter operation by the Applicant, including the Meets the Criteria Meets the Criteria
B.1d authorizer, timeframe, and nature of involvement. 1 1
Discuss the role of each Principal in the entity. Clearly describe the qualifications Meets the Criteria Meets the Criteria
B.1e of each Principal to support the Education Plan, Operational Plan, and/or 1 1

Business Plan.






Identify any current or prior charter operation by any Principal, including the Meets the Criteria Meets the Criteria
B.1f authorizer, timeframe, and nature of involvement. 1 1
Be consistent with the background information provided for each individual. Meets the Criteria Meets the Criteria
B.1g 1 1
B.1h Ensure consistency with information listed on Title Page. 1 Meets the Criteria 1 Meets the Criteria
8.1 Ensure consistency with the contents of the application package. 1 Meets the Criteria 1 Meets the Criteria
Ensure consistency with legal documentation establishing entity, including Meets the Criteria Meets the Criteria
B.1j number of directors required by Bylaws. 1 1
B.1 Total 0]0]10 0 |10
B.2 Governing Body F | A | M [Technical Assistance / Comments A M _|Technical Assistance / Comments
Clearly identify if the corporate board for Applicant will act as the school Meets the Criteria Meets the Criteria
B.2a governing body, or if and when a school governing body separate from the 1 1
corporate board will be established.
Include a clear description of the responsibilities of the governing body as per Meets the Criteria Meets the Criteria
B.2b ARS§15-183 (E)(8). 1 1
B.2¢ Provide a description of the composition of the governing body. 1 Meets the Criteria 1 Meets the Criteria
Describe a viable and adequate process for filling vacancies on the school Meets the Criteria Meets the Criteria
B.2d governing body. 1 1
8.2¢ Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria
B.2 Total 0/]0]| 5 0 5
B.3 Management and Operation F | A | M |Technical Assistance / Comments A M _|Technical Assistance / Comments
Provide a clear delineation of the roles and responsibilities for administering the Meets the Criteria Meets the Criteria
B.3a day-to-day activities of the school. 1 1
Present a viable and adequate operational plan that includes oversight Meets the Criteria Meets the Criteria
responsibilities related to instruction and operational services. Plan must identify
the number of administrative personnel (each year for the first three years) and
their oversight responsibilities related to the following areas:
i. Instruction,
ii. Curriculum and Assessment (mandated State testing),
iii. Staff Development,
B.3b il Stalt Development, 1 1
iv. Financial Management,
v. Contracted Services,
vi. Personnel,
vii. Grants Management, and
viii. Student Accountability Information System (SAIS).
Identify critical skills or experience that will indicate sufficient qualification for Meets the Criteria Meets the Criteria
B.3c fulfillment of those responsibilities. 1 1
Describe the proposed fair and equitable enrollment procedures compliant with Meets the Criteria Meets the Criteria
B.3d A.R.S. §15-184, including the timeframe, waitlist, lottery, and the like, and 1 1
documents to be included in the enrollment packet.
Identify the enrollment targets that will be set and how these targets were Meets the Criteria Meets the Criteria
B.3e determined, including the minimum, planned and maximum projected 1 1
enrollment at each grade level.
8.3 Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria
B.3 Total 0|/]0]| 6 0 6
B.3.1 Education Service Providers F | A | M |Technical Assistance / Comments A M |Technical Assistance / Comments






Present a detailed explanation of how contracting with or having a governance Not Applicable Not Applicable
relationship with the ESP meets the needs of the target population including
B.3.1a improving pupil achievement, as demonstrated by reference to relevant
performance data for other schools that the ESP has managed.
Provide a clear description of the services to be provided by the ESP consistent Not Applicable Not Applicable
B.3.1b with the service agreement.
(CMOs only) Ensure that the relationship between the ESP and Applicant entity Not Applicable Not Applicable
B.3.1c described in the narrative is clearly consistent with the Articles of Incorporation
and Bylaws in Section B.1.
(EMOs only) Provide an explanation for the reasons for contracting with an ESP, Not Applicable Not Applicable
B.3.1d in general, and this provider in particular, and how the ESP will further the
school’s mission and program.
(EMOs only) Describe the Applicant’s performance expectations for the ESP Not Applicable Not Applicable
B.3.le consistent with the service agreement, and a viable and adequate plan for how
the Applicant will evaluate that performance.
(EMOs only) Describe the ESP’s roles and responsibilities in relation to the Not Applicable Not Applicable
B.3.1f Applicant consistent with the service agreement.
Ensure ESP-related costs are described in the Budget Assumptions and included Not Applicable Not Applicable
B3.1g in the Start-Up and Three-Year Operational Budget as appropriate.
B.3.1 Total 0j0] o0 0 0
B.3.2 Contracted Services F | A [ M |Technical Assistance / Comments A M |Technical Assistance / Comments
Delineate all areas, if any, which may require the Applicant to seek outside Meets the Criteria Addresses criteria, but lacks sufficient detail in:
expertise. Delineating all areas which may require the Applicant to seek outside
B.3.2a 1 1 expertise, specifically auditing services.
Discuss the professional qualifications expected of those to be retained to Meets the Criteria Meets the Criteria
B.3.2b perform each listed contracted service. 1 1
Describe how the costs associated with each listed contracted service are viable Meets the Criteria Meets the Criteria
B.3.2c and adequate for the target population identified in A.2. 1 1
Provide clear and specific sources for costs of each listed contracted services. Meets the Criteria Meets the Criteria
B.3.2d 1 1
Ensure costs are described in the Budget Assumptions and included in the Start- Meets the Criteria Meets the Criteria
B.3.2e Up and Three-Year Operational Budget as appropriate. 1 1
B.3.2 Total 0]0] 5 1 4
Part B Sub-Total 00|26 1 |25
Part C Busil Plan
C.1 Facilities Acquisition F | A [ M |Technical Assistance / Comments A M |Technical Assistance / Comments
Identify and describe the facility necessary to implement the program. Include Meets the Criteria Meets the Criteria
square footage, number of classrooms, layout of space, and location that will
Cla accommodate the number of anticipated students as identified throughout the 1 1
application package.
Identify and provide documentation on available facilities within the target Meets the Criteria Meets the Criteria
market that will allow implementation of the program of instruction and support
the student population and class size described in the application package.
Or
cib Provide details of already-acquired facility, purchased land, or proposed build 1
. 1

that will allow implementation of the program of instruction and support the
student population and class size described in the application package.






Identify a timeframe for securing an appropriate facility consistent with the start:
up date of the school identified on the Target Population Page.

Meets the Criteria

Meets the Criteria

C.lc
Identify costs associated with securing the facility and ensuring compliance with Meets the Criteria Meets the Criteria
c1d all applicable laws and regulations including obtaining educational occupancy.
Describe any financial arrangements that have been made for securing the Meets the Criteria Meets the Criteria
Cle facility.
caf Ensure the Layout of Space is consistent with the narrative. Meets the Criteria Meets the Criteria
Ensure costs as described in the narrative accounted for in the Start-Up and Meets the Criteria Addresses criteria, but lacks sufficient detail in:
Clg Three-Year Operational Budgets and fully described in the Assumptions. 1 Ensuring the rent/leasing costs as described in the narrative are
accounted for in the Start up Budget.
Cih Be consistent with all sections of the application package. Meets the Criteria Meets the Criteria
C.1Total 0|0 1
C.2 Advertising and Promotion F|lA Technical Assistance / Comments A Technical Assistance / Comments
Provide a clear description of an advertising/promotion plan that appears viable Meets the Criteria Meets the Criteria
C2a and adequate to support the number of students included in the Three-Year
Operational Budget.
Describe how the costs associated with the advertising/promotion plan are Meets the Criteria Meets the Criteria
c2b viable and adequate to attract the projected student population identified in
Year 1 of the Three-Year Operational Budget.
Provide clear and specific sources for costs associated with the Meets the Criteria Meets the Criteria
C2c advertising/promotion plan.
Provide a viable and adequate timeframe for advertising/promotion consistent Meets the Criteria Meets the Criteria
c2d with the start-up date of the school identified on the Target Population Page.
Ensure costs as described in the narrative are accounted for in the Start-Up and Meets the Criteria Meets the Criteria
Coe Three-Year Operational Budgets and fully described in the Budget Assumptions.
C.2 Total 0|0 0
C3 Personnel F|A Technical Assistance / Comments A Technical Assistance / Comments
Provide a staffing plan that appears viable and adequate for the effective Meets the Criteria Meets the Criteria
implementation of the program of instruction and operation of the charter
school as described, to include the grades and number of students to be served
C3a in each of the first three years of operation, and the number of each type of
instructional and non-instructional personnel each year.
Provide a detailed plan to recruit, hire, and train instructional staff consistent Meets the Criteria Meets the Criteria
C.3b with the start-up of the school.
Ensure all salaries and Employee Related Expenses (ERE) described in the Meets the Criteria Meets the Criteria
C3c narrative are accounted for in the Start-Up and Three-Year Operational Budgets
and fully described in the Budget Assumptions.
C.3 Total 0|0 0
c4a Start-Up Budget FlA Technical Assistance / Comments A Technical Assistance / Comments
List only sources of start-up revenue fully supported by Verifiable Proof of Meets the Criteria Meets the Criteria
Cda Secured Funds documentation.
List expenditures to cover the start-up plans described in the application Meets the Criteria Meets the Criteria
C.4b package.
Demonstrate through the assumptions that the amounts listed are viable and Meets the Criteria Addresses criteria, but lacks sufficient detail in:
adequate. Demonstrating through the assumptions that the amounts listed for
Cac 1

instruction consumables are viable and adequate.






c.ad Ensure revenues cover expenditures. 1 Meets the Criteria 1 Meets the Criteria
Ensure that timeframes described in all sections of the application package are Meets the Criteria Meets the Criteria
C.de consistent with timeframes listed on the Start-Up Budget. 1 1
caf Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria
C.4 Total 0|/]0]| 6 1 5
(15 Three-Year Operational Budget F | A | M |Technical Assistance / Comments A M _|Technical Assistance / Comments
List expenditures to cover the Educational Plan, Operational Plan, and Business Meets the Criteria Meets the Criteria
C5a Plan described in the application package. 1 1
Ensure state equalization detailed in Projected Revenue Calculator is consistent Meets the Criteria Meets the Criteria
C.5b with the Target Population and the student count by grade level. 1 1
(If student count add-ons are used in determining projected revenue) Provide an Meets the Criteria Meets the Criteria
adequate rationale for using the student count add-on levels in the Projected
C.5¢ Revenue Calculator in the assumptions that is consistent with the target 1 1
population described in Section A.2.
Provide an adequate rationale for the percent of full enrollment used as the Meets the Criteria Meets the Criteria
C.5d basis of the budget for Year 1 consistent with Section C.2. 1 1
Demonstrate through the assumptions that the amounts listed are viable and Meets the Criteria Addresses criteria, but lacks sufficient detail in:
adequate. Demonstrating through the assumptions that the amounts listed for
C.5e 1 1 physical education equipment and Science kits are viable and adequate.
If operational revenue is used to pay for expenses incurred during the start-up Meets the Criteria Meets the Criteria
csf period, clearly describe in the assumptions the sources of costs and repayment 1 1
terms.
csg Ensure revenues cover expenditures. 1 Meets the Criteria 1 Meets the Criteria
Be consistent with all sections of the application package. Meets the Criteria Addresses criteria, but lacks sufficient detail in:
Ensuring consistency with the Start-up Budget of the application
c.sh 1 1 package regarding the cost of marketing/advertising.
C.5 Total 0[0] 8 2 6
Part C Sub-Total 0]0]30 4 | 26
Grand Total Parts A, B, and C 0| 0|115 18 | 97
No scoring area in Part A, B, or C received a score of Falls Below
SUMMARY No more than one scoring area in each section scored Approaches
Educational Plan Meets 95% Test
Operational Plan Meets 95% Test
Business Plan Meets 95% Test
CONCLUSION Meets the Criteria, Therefore Proceeds to Interview







B.1 Applicant Entity

A. Applicant History

The founding school leaders of Synergy Public Schools are Lori Weiss and Melissa McKinsey. Together they
have a combined total of 40 years in education and have worked their entire careers serving students in low
income high-need communities. Their work and educational experiences have fueled their passion to create a
charter school to meet the needs of families living in the Phoenix urban core.

Lori Weiss has spent 26 years in the Alhambra Elementary School District where she taught kindergarten
through third grades, served as a reading facilitator, assistant principal, principal and is currently an Executive
Director of Leadership Development. In 2010, Lori Weiss was named a RODEL exemplary principal; an honor
that recognizes proven leadership in high needs schools. Over the past 7 years, Lori has worked with ASU’s
Beat the Odds, an initiative of the Center for the Future of Arizona mentoring principals across Maricopa
County.

Melissa McKinsey began her educational career fourteen years ago in the Alhambra Elementary School
District. Melissa earned her Bachelor’s degree in Elementary Education with an Early Childhood Emphasis
from Arizona State University in 2002 and a Master’s Degree in Educational Leadership in 2006 with her
Administrative Leadership Certification in 2008 from Northern Arizona University. Melissa has served as a
first grade teacher, an academic coach, a reading specialist, and the assistant principal at Westwood Primary
School, a low socioeconomic and ethnically diverse school in Phoenix. She currently serves as the principal of
Westwood Primary School.

Lori and Melissa have worked together over the past 10 years as instructional leaders at Westwood Primary
School to improve teacher instruction that has resulted in high academic achievement and growth for
students. Westwood Primary School serves approximately 1000 kindergarten through third grade students.
Of these students approximately 78% are Hispanic, 8% are African American, 5% are White, 4% are Asian, and
3% are Native American. During the 2014-2015 school year, 98% of Westwood students received Free and
Reduced lunch.

The founders have a proven record of success in working with educationally disadvantaged students. Under
their leadership, Westwood Primary received two A+ School of Excellence awards, earned an Excelling school
label from the department of education in 2007, 2008, 2009 and 2010. In 2011, the Arizona Business and
Education Association named Westwood an Arizona Higher Performing School. In 2013, Westwood earned a
“B” rating by the Arizona Department of Education and in 2014 Westwood earned an “A” rating by the
Department of Education.

Wanting to contribute on a larger scale, the team decided to take the culmination of these experiences and
create a school that is driven to improve the education for children in low-income communities. In the spring
of 2015, the team applied for and was selected to be a part of the New Schools For Phoenix Fellowship
(Phase I). During this five-month professional development program, the team shaped their vision and
mission, visited successful charter schools from around the country, and learned how to intentionally
institute a culture for high student achievement and excellence.

In December of 2015, “Synergy Public School” incorporated as a nonprofit corporation with the intention of
opening as a public charter school. Synergy Public School founders were accepted into Phase Il-Plan
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Development of the New Schools for Phoenix Program. During their time in the program, they have extended
their background in charter school operations, including the aspects of marketing and advertisement,
business and finance, and governance. The founders applied for the Arizona Charter School Program Start-up
Grant and were awarded the grant funds of $250,000 a year for three years in February of 2016 to support
the start-up of Synergy.

Synergy Public School expanded to include a Founding Board of Directors (the “Board”). The Board is
comprised of professional individuals from different backgrounds, including business, development, and
school governance. The Founding Board, including the ex-officio members Lori Weiss and Melissa McKinsey,
all share the same mission and vision, a new school in Phoenix that fosters a love of learning in students and
empowers them to be productive, caring and responsible citizens.

B. Organizational Chart

The mission, vision and values of Synergy Public School will be the driving force in all decision-making
processes whether related to academics, community relations, finance or governance. The organizational
structure of the school will ensure that all decisions and actions are made in accordance with defined roles
and responsibilities. The school’s organizational chart outlines the reporting relationship of the Governing
Board, Executive Directors and all school staff for the first three years of operation.

Synergy Public School will open in year one as a K-3 campus. The organizational charts below (B.1
Organizational Charts 1-3) outline the reporting structure for Synergy Public School for the first three
operational years. Year 3 will represent our complete implementation year. The Executive Director of
Academics and the Executive Director of Business and Operations will report directly to the governing board.
The Director of Curriculum, General Education Teachers, Physical Education Teacher, Art Teacher, and Special
Education teacher will report directly to the Executive Director of Academics. One general education
assistant will report to the Director of Curriculum. The Office Manager and contracted service providers for
legal, financial, maintenance, food services, technology and special education will report to the Executive
Director of Business and Operations. An Office Assistant/Registrar will report to the Office Manager.

In Year 1, the administration team will be comprised of the Executive Director of Academics, the Executive
Director of Business and Operations, the Office Manager, and the Director of Curriculum. There will be 8 full
time General Education Teachers, 1 Physical Education Teacher, 1 part time Special Education Teacher, 1
General Education Assistant and a part time Office Assistant/Registrar. (See B.1.b. Organizational Chart 1)
The projected student enrollment will be 200 students. The teacher to student ratio will be 1:25. The staff to
student ratio will be 1:14. (B.1.b Table 1: Student Enrollment Outlay)
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B.1.b Organizational Chart 1: Operational Year 1 (K-3)

SYNERGY PUBLIC SCHOOL GOVERNING SCHOOL BOARD

Executive Director of Executive Director of

Business and Operations Academics
(1 FTE) (1 FTE)

_ Contracted Contracted ) General
Office Services: Special ] Education PE
Manager Legal, Education Curriculum Teachers Teacher
(1 FTE) Financial, Services (1FTE) (8 FTE) (1FTE)

Maintenance

. Food Service
Office General

Assistant/ Teclniniele)y Education
Registrar Assistant
(.5 FTE) (1 FTE)

Special
Education

Teacher
(0.5 FTE)

In Year 2, the administration team will have the same number of positions as Year 1. The key increase in
staffing will occur with the addition of 6 General Education teachers, 2 General Education Assistants, 1 Art
Teacher, and an increased Office Assistant to full time. (See B.1.b. Organizational Chart 2) These increases in
staffing reflect the projected student enrollment for Year 2 of 350 students. This will provide for the
continued 1:25 teacher to student ratio and 1:14 staff to student ratio from year 1. (See B.1.b Table 1:

Student Enrollment Outlay)
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B.1.b Organizational Chart 2: Operational Year 2 (K-4)

SYNERGY PUBLIC SCHOOL GOVERNING SCHOOL BOARD

Executive Director of Executive Director of

Business and Operations Academics
(1 FTE) (1 FTE)

General Art and Special

Education PE Education
Teachers Teacher Teacher
(14 FTE) (2 FTE) (0.5 FTE)

Contracted Contracted Director of
Services: Special Curriculum
Legal, Education (1 FTE)
Financial, Services
Maintenance
Food Service General
Technology Education
Assistant
(3 FTE)

Office
Manager
(1 FTE)

Office
Assistant/
Registrar

(1 FTE)

In Year 3, the administration team will increase by 1 position, a School Principal who will directly report to the
Executive Directors. General Education Teachers, Art Teacher, PE Teachers and the Special Education Teacher
will report directly to the School Principal. Additional increase in staffing will occur with the addition of 3
General Education teachers, 2 General Education Assistants, a full time Special Education Teacher and a
Special Education Assistant. (See B.1.b. Organizational Chart 3) These increases in staffing reflect the
projected student enrollment for Year 3 of 425 students. This will provide for the continued 1:25 teacher to
student ratio and 1:13 staff to student ratio. (See B.1.b Table 1: Student Enrollment Outlay)
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B.1.b Organizational Chart 3: Operational Year 3 (K-5)

SYNERGY PUBLIC SCHOOL GOVERNING SCHOOL BOARD

Executive Director of

Business and

Operations

(1 FTE)

Office
Manager
(1 FTE)

F

\Y/F]
Office

Assistant/
Registrar
(1 FTE)

Contracted
Services:

Legal,
inancial,
intenance

Food Service
Technology,

Special

Education

Services
(Speech, School
Psychologist)

School Principal
(1 FTE)

Executive Director of
Academics

(1 FTE)

General Art and
Education PE
ICEES Teacher

(17 FTE) (2 FTE)

Special

Education

Teacher
(1 FTE)

Special

Education
Assistant

(1 FTE)

B.1.b Table 1: Student Enrollment Outlay

Director of
Curriculum
(1 FTE)

General
Education
Assistant

(5 FTE)

School Projected Full-Time (FT) Teacher to Full-Time Staff to
Year Enrollment Teachers Student Ratio Staff Student Ratio
1 200 8 1:25 14 1:14
2 350 14 1:25 24 1:15
3 425 17 1:25 32 1:13

* Not included in the above count of Full-Time Teachers: The Art and Physical Education Teacher and the
Special Education Teacher. There will be a 1:25 ratio in Art and PE. Both of these positions included in the

Full-Time Staff count.
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Reporting Structure: (See Figure B.3.1 Table 1: Executive Director Roles and Responsibilities)

School Executive Directors:

Executive Director of Business and Operations: The Executive Director of Business and Operations will work
collaboratively with the Executive Director of Academics as an administrative team at Synergy Public School.
The Executive Directors will work collaboratively to recruit and hire mission aligned and results oriented
individuals to fill positions. The Executive Director of Business and Operations will report to and be evaluated
by the Governing Board directly. The Executive Director of Business and Operations will be responsible for
overseeing all the contract service providers, including: back office support, legal services, food services,
financial oversight, compliance, and technology services. Under the supervision of the Executive Director of
Business and Operations, the Office Manager will oversee the Student Accountability Information System
(SAIS). The Executive Director of Business and Operations will also oversee the Office Manager.

Executive Director of Academics: The Executive Director of Academics will work collaboratively with the
Executive Director of Business and Operations as an administrative team at Synergy Public School. The
Executive Directors will work collaboratively to recruit and hire mission aligned and results oriented
individuals to fill positions. The Executive Director of Academics will report to and be evaluated by the
Governing Board directly. The Executive Director of Academics will oversee instruction, curriculum, and
assessment, including mandated state testing, special education services, and professional development. The
Executive Director of Academics will oversee the Director of Curriculum, General Education Teachers, Art
Teacher, Physical Education Teachers, Special Education Assistant, and the Special Education Teacher.

Director of Curriculum:

The Director of Curriculum will report directly to the Executive Director of Academics. The Director of
Curriculum will be responsible for coaching, providing feedback and support to teachers, overseeing
academic testing and data systems including AZELLA, NWEA, Galileo and AzZMERIT. The Director of
Curriculum will assist in professional development and in professional learning communities and support the
vision and mission of Synergy Public School. The General Education Assistants will report to the Director of
Curriculum.

School Principal (Year 3)

The School Principal will report directly to the Executive Director of Academics and the Executive Director of
Operations and Business. The School Principal will promote high standards and expectations for all students
and staff for academic performance and responsibility for behavior. The School Principal will manage,
evaluate and supervise the General Education Teachers, Art and PE Teachers, and Special Education teacher
in Year 3. The School Principal will supervise the instructional programs of the school and provide staff
development in alignment with the school improvement plan. The School Principal will support the vision
and mission of Synergy Public School.

Instructional Staff

General Education Teacher: The General Education Teachers will report directly to the Executive Director of
Academics. In Year 3, the General Education Teachers will report directly to the School Principal. The
General Education Teachers will be responsible for classroom instruction, student assessment and data
analysis, and support of the vision and mission of Synergy Public School. The General Education Teachers will
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be Highly Qualified, as well as have Structured English Immersion endorsements.

General Education Assistants: The General Education Assistants will report directly to the Director of
Curriculum. General Education Assistants will be responsible for assisting the General Education Teachers
with tutoring and assisting children individually or in small groups to help reinforce learning concepts. They
will supervise students in classrooms, hallways, cafeteria and playground. General Education Assistants will
assist with assessments and progress monitoring. All assistants will support the vision and mission of Synergy
Public School.

Physical Education and Art Teacher: The Physical Education (Year 1) and Art Teacher (Year 2) will report
directly to the Executive Director of Academics. The Physical Education and Art Teacher will be responsible
for classroom instruction, student assessment, and support of the vision and mission of Synergy Public School.

Special Education Teacher: The Special Education Teacher will report directly to the Executive Director of
Academics in Year 1 and 2 and the School Principal in Year 3. The Special Education Teacher will provide
academic, social and emotional services determined by students’ individualized education programs (IEPs).
The Special Education Teacher will modify the general education curriculum for students with disabilities. The
Special Education Teacher will meet with parents to discuss their student’s progress and determine priorities
that support their individual education needs. In addition, the teacher will maintain accurate and complete
student records as required by law and school administrative regulations. The Special Education Teacher will
be Highly Qualified and support the vision and mission of Synergy Public School.

Special Education Assistant: The Special Education Assistant in Year 3 will report directly to the Special
Education Teacher. The Special Education Assistant will be responsible for monitoring, assisting, and
facilitating student achievement among students identified in need of Special Education services in a variety
of settings. In addition, the Special Education Assistant will assist with operational duties, such as monitoring
the cafeteria and assisting with back office support as necessary. The Special Education Assistant will support
the vision and mission of Synergy Public School.

Operational Staff

Office Manager: The Office Manager will report directly to the Executive Director of Business and Operations.
The Office Manager will be responsible for record keeping of student attendance and enrollment. The Office
Manager will also handle office matters such as inventory of supplies and providing customer service through
answering phones and serving as a receptionist. Assist in the administration of school budget and create
requisitions for goods, services, supplies and contracted services as needed.

Office Assistant/Registrar: The Office Assistant/Registrar will report directly to the Office Manager. The Office
Assistant/Registrar will be responsible for enrollment of students, receptionist duties and assisting the Office
Manager in delegated duties.

C. Subsidiary Relationship with Other Organizations

Synergy Public School does not have a subsidiary relationship with any other organization. Synergy Public
School is not currently nor has previously been involved with a charter operation.

D. Other Charters Operated by Applicant

Synergy Public School is not currently nor has previously been involved with a prior charter operation.
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E. Role of Charter Principals

There are currently three Principals that comprise the founding board for Synergy Public School. As explained
in B.2, the board will serve as the governing body for the school and will recruit additional members with
relevant expertise to help fulfill its roles and responsibilities.

Founding Board

Member Area of Expertise Proposed Officer Status
Lori Weiss School Leadership/Operations | Co-Founder
Student Discipline Founding Board Member
Instruction and Assessment Executive Director Of Business and Operations
Grant Writing Authorized Representative

Community Relationships
Professional Development
Melissa McKinsey | School Leadership/Operations | Co-Founder

Instruction and Assessment Founding Board Member
Curriculum Design Executive Director of Academics
Professional Development
Grant Writing

Sandy Kennedy School Leadership/Operations | Founding Board Member
Federal Projects/Title 1
Extra-Curricular Programming
Special Education Compliance

Lori Weiss serves as an Executive Director on the founding board of Synergy Public School and will serve as
Executive Director of Business and Operations. She is an Arizona native and a graduate of Arizona State
University with a Bachelors degree in Early Childhood Education. She has spent the past 26 years in the field
of education. The first seven years of her career were spent in the classroom teaching kindergarten and 2"
grades. After receiving her Master’s degree in Elementary Education with an emphasis in reading from
Northern Arizona University, she became a Success for All Facilitator at her school in charge of running a
comprehensive reading program out of Johns Hopkins University. In 1999, she earned her Administrative
Leadership Certification from Northern Arizona University. From 2002 — 2005 she worked as an assistant
principal and has spent the past 10 years as the principal of a low socioeconomic school in central Phoenix.
During this time she has earned two A+ School of Excellence Awards, earned an Excelling School Label from
the Department of Education in 2007, 2008, 2009 and 2010. In 2011, the Arizona Business & Education
Association named her school an Arizona Higher Performing School. In 2013 her school earned a “B” rating
by the Arizona Department of Education and in 2014 her school earned an “A” rating by the Arizona
Department of Education. In 2010 Lori was named a RODEL Exemplary principal. She has also spent the past
seven years working for, Beat the Odds an initiative of The Center For the Future of Arizona and as a mentor
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principal supporting other principals across Maricopa County. The education of all children is Lori’s passion
and it is her goal to do everything in her power to make that a reality.

Melissa McKinsey serves as an Executive Director on the founding board of Synergy Public School and will
serve as Executive Director of Academics. Ms. McKinsey was born and raised in Dallas Texas. She has spent
the last fifteen years in the field of education. Ms. McKinsey earned her Bachelor’s degree in Elementary
Education with an Early Childhood Emphasis from Arizona State University in 2002 and a Master’s Degree in
Educational Leadership from Northern Arizona University in 2006. She began her teaching career in 2002 in
Phoenix, Arizona as a first grade teacher. During her time as a teacher, Ms. McKinsey used best instructional
practices to ensure positive student outcomes and achievement in her classroom. After serving for 4 years in
the classroom, Ms. McKinsey became an academic coach and facilitator of the Success for All Reading
Program on her campus. In her time as an Academic Coach, she assisted teachers with curriculum,
instruction, assessment, cooperative and collaborative learning. She mastered real time coaching and was
vital in building a positive school climate and culture that focused on instructional excellence. In 2010 Ms.
McKinsey became an Assistant Principal at Westwood Primary School. Westwood Primary is a Title 1 school
with 1000 students K-3 and a 98% Free and Reduced lunch rate. During her time as an Assistant Principal she
worked collaboratively with the Principal to earn two A+ School of Excellence Awards, an Excelling School
Label from the Department of Education in 2010, an Arizona Business & Education Association Higher
Performing School In 2013 the school earned a “B” rating by the Arizona Department of Education and in
2014 the school earned an “A” rating by the Arizona Department of Education. In 2014, she became the
principal of Westwood Primary School. In her time as Principal, she has become involved with the Beat the
Odds initiative of The Center For the Future of Arizona and Grand Canyon University named Mrs. McKinsey
STEM principal of the month in January 2016. In 2015, Ms. McKinsey began training her staff on becoming a
trauma sensitive school in order to support the high level of needs in her student population. In the spring of
2015, Ms. McKinsey was selected and completed the New Schools for Phoenix Fellowship, a rigorous five-
month program that provided her with the necessary skills to be a transformative leader of a highly effective
school. During the Fellowship, Ms. McKinsey had the opportunity to visit top performing schools around the
country, dialogue with school leaders, and craft a vision for a new school, Synergy Public School. Ms.
McKinsey is passionate about a high quality education for all and believes that every child deserves a
classroom environment with a highly effective teacher that meets their individual needs by challenging and
supporting them to grow beyond where they are.

Sandy Kennedy serves as a member of the Synergy Governing Board. Ms. Kennedy has lived in Arizona since
1970. She and her husband of 42 years have made Arizona their home with their four sons. Prior to receiving
her degree, she worked as an instructional assistant and stayed home to raise her boys. In 1994, Ms.
Kennedy received her Bachelor of Arts in Elementary Education K-8, with an ESL endorsement K-12. She
received her Master of Arts in Elementary Education with a K-12 Reading endorsement in 1999. Ms. Kennedy
has worked in Elementary Education since 1994, teaching a variety of grade levels until 2003 when she
became an English Language Acquisition Coordinator. After a year, she returned to school to become an
Intervention Specialist prior to becoming a principal in 2005. During her time as a principal, she was named a
Rodel Exemplary Principal in 2009 and her school was also named an A+ School of Excellence in 2011. In
addition to leading a school, she became a mentor of other principals for Beat the Odds Institute, Center for
the Future of Arizona. She is currently serving as lead mentor for Beat the Odds Institute.

F. Other Charters Operated by Principals

Synergy Public School does not have Principals who have any current or prior charter operation.
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NONPROFIT CORPORATION
Read the Instructions CO1.1i

1. ENTITY NAME - see Instructions CO11i for naming requirements - give the exact name of the
oration:
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2. CHARACTER OF AFFAIRS - briefly describe the character of affairs the corporation initially intends
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[ ] No - go to number 4.2 and continue

4.2 If you answered "Noa” to number 4.1, give the physical or street address (not a P.O.
Box) of the known place of business of the corporation in Arizona:
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5. DIRECTORS - list the name and business address of each and every Director of the
corporation. If more space is needed, check this box (] and complete and attach the Director

Attachment form C082.
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6. STATUTORY AGENT - see Instructions C011i

6.4 REQUIRED - give the narne {can be
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or street address (not a P.O, Box) in Arizona

of the statutory agent;

6.2 OPTIONAL - mailing address in Arlzona
of statutory agent (can be a P.O. Box}:
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these Articies of Incorporation.
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7. REQUIRED - you must complete and submit with the Articles a Certificate of

Disclosure.

The Articies will be rejected if the Certificate of Disclosure is not simultaneously submitted.

8. INCORPORATORS - list the name and address, and the signature, of each and every

incorporator - minimum of one is required.

If more space is needed, check this box

[Jand complete and attach the Incorporator Attachment form C084.,

Jori Wase

e jisra YK insey

fiame Name
a9 N /3 oy 2093 W fictge Koaol

" Address 2 {optinnal)

Agdress 2 (optional) }

T 1P A5 o
SIGNATURE - see Instructions C011i:

By checking the box marked *I accept” below, |
acknowledge under penalty of perjury that this
document together with any attachments is
submitted in compliance with Arizona law.

NSNS ffﬂ

Countyy

o M0 Buckeye "Dz o3

SIGNATURE - (1}

By checking the box marked "I accept" below, 1
acknowledge under penaity of perjury that this
document together with any attachments is
subinitted In compliance with Arizona law.

b] ACCEPT

Ly

fopore 7~
Sl \%\Mii?

Printed Narme Date
SE.SIGNING FOR AN ENTITY, CHECK ONE, FILL IN BLANK:
i ‘Sarporation as Incorporator - [ am slgnipg-#% an
offiCes or authorized agent of a corporation and its

“Signoture
f et

ator -

Ll as I ning as a member, [_:] LLC a5 T
manager, or authorized agent of 3 fted lability mana uthorized agent of a liited Nability
cpripany |, and Its name is; gompany , and its name Is; ~

i

Fillng Fee: $40.00 (reqular processing)
Expedited processing - add $35.00 to fillng fee.
All fees are nonrefundable - see Instructions.

Mail:  Arizona Corporation Comrnission
Corporate Filings Section
1300 W. Washington St., Phoenix, Arizona 85007
Fax: 602-542-4100

Please be advised that A,C.C, forms-reflect only the minfmum provisions required by statute. You showld seek private legal counse! for those mattars that may pertain to
4

the individuat needs of your business.

All documents fited with the Arlzong Corporatien Commission ere publle record and‘are open for public Inspection.
If you have questions after reading the Instructions, please call 602-542-3026 or {within Arlzena only) 800-345-5819,
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BYLAWS
OF
SYNERGY PUBLIC SCHOOL

ARTICLE 1
CORPORATE NAME

1.1 Name. The name of this Corporation is “Synergy Public School”, an Arizona
nonprofit corporation (referred to herein as the “Corporation”)

ARTICLE 11
OFFICES

2.1. Offices. The Corporation’s principal office, known place of business and place
where its records shall be kept is 7229 N. 13" Way, Phoenix, Arizona 85020. The Corporation
may change its principal office, or adopt other and additional offices, either within or outside the
State of Arizona (the “State”), as the Corporation’s Board of Directors, may, from time to time,
determine.

2.2 Registered Office and Registered Agent. The School shall maintain a registered
office and registered agent in the State of Arizona. The registered office may, but need not be,
the same as any of its places of business. The identity and address of the registered agent may be
changed from time to time by notifying the Arizona Corporation Commission pursuant to the
provisions of the Arizona Nonprofit Corporation Act (the “ANCA”).

ARTICLE III
PURPOSE

3.1 Purposes. The Corporation is established as a nonprofit corporations for any lawful
purpose permitted under State law. Initially, the Corporation will establish, market and operate
one or more public charter schools in accordance with laws of the State. For purposes of federal
laws, the corporation is organized only for charitable, scientific and educational purposes as
defined by the Internal Revenue Code of 1986, as amended (the “Code”), Section 501(c)(3),
including distributions to organizations that qualify as exempt under Section 501(c)(3) of the
Code. The Corporation shall not willfully, directly or indirectly, unlawfully carry on
propaganda, or otherwise attempt to influence legislation, nor shall any of its funds be used to
support or oppose any political issue or candidate nor perform any other act or omission that will
jeopardize its status as a nonprofit corporation in the State or jeopardize any tax-exempt status of
the Corporation provided under the nonprofit corporation laws of the State or the Code,
including the tax exempt status of the Corporation under section 501(c)(3) of the Code and its
regulations as any of those laws and regulations may exist or may hereafter be amended. No part





of the assets or net earnings of the Corporation, current or accumulated, shall inure to the benefit
of any private individual except for any and all contracts that may be entered into with any
individuals as provided and afforded by these Bylaws and appropriate resolutions of the Board.

ARTICLE IV
MEMBERSHIP

4.1 Members. The Corporation shall not have any corporate members.

ARTICLE V
BOARD OF DIRECTORS

5.1 Name. The Board of Directors of the Corporation shall be publically known and
described as the “Governing Board” (and hereafter be referred to as the “Board”). Any
individual serving on the Board shall be referred to as a “ Director.”

5.2 General Powers. The Board shall have all of the duties and powers required or
permitted by applicable law. All corporate powers shall be exercised by or under the authority
of, and the business and affairs of the Corporation shall be managed under the direction of, the
Board.

5.3 Number. The number of Directors shall be no less than three and no more than
thirteen, provided that said number may be changed by an amendment to these Bylaws, duly
adopted by the Board, subject always to any restrictions of law as to the minimum number of
Directors.

5.4 Election of Directors. The initial Directors named in the Articles of Incorporation,
organizational meeting minutes, or consents in lieu of the organizational meeting shall serve until
the first annual meeting of the Board. Successor Directors [other than any ex officio Director]
shall be elected by the affirmative vote of a majority (51%) of the Directors then in office at the
annual meeting of the Board of Directors in the year a vacancy will occur or at a special meeting
called for the purpose of electing directors.

5.5 Ex Officio Director. The Executive Director of Business and Operations and the
Executive Director of Academics shall be ex officio Directors of the Corporation with non-
voting rights. The ex officio Directors shall be included in the total number of Directors
authorized in Article V subsection 5.3.

5.6 Terms of Office. Each Director shall commit to hold office for a period of either
one, two or three years from the date he or she is appointed and qualified, or until his or her prior
death, incapacitation, resignation, replacement or removal. Directors may serve multiple
consecutive terms without restriction as to the number of terms permitted.






5.7 Qualifications. Directors must be more than 20 years of age. Each Director must pass
a background check, or other regulatory inquiries, as required by State law, federal law or other
governmental agencies having proper regulatory authority over the affairs of the Corporation or
its activities, as amended from time to time, which shall include as a minimum, a fingerprint
check showing that there exist no criminal record which could adversely affect the Corporation
or its operation. Directors must, in the opinion of the Board, possess experience and
qualifications that further the Board’s commitment to the educational and operational purposes
of the Corporation.

5.8 Board Offices. The offices of the Board shall comprise of a Chair, Vice-Chair,
Treasurer, and Secretary. Such officers of the Board shall be elected by a majority vote of the
Board; provided, however, that, excepting the initial officers, Directors nominated and elected
for such offices shall have been Directors for a minimum period of three months prior to holding
such office.

5.9 Compensation. Except for the Executive Director of Business and Operations and
the Executive Director of Academics who are also full-time staff members, Directors of the
School shall not receive compensation for serving as directors, but may receive reasonable
compensation for other professional services rendered which are necessary to carrying out the
exempt purposes of the School. In addition, Directors may receive reimbursement for reasonable
expenses incurred in connection with corporate matters, provided that such reimbursement is
authorized by the Board. Compensation and reimbursement decisions shall be made in
compliance with the School’s Conflict of Interest Policy and Travel and Expense Reimbursement
Policy.

5.10 Vacancies. In the event a vacancy occurs in the Board of Directors from any cause,
including an increase in the number of Directors, shall be filled by a majority vote of the
Directors cast at any regular or special meeting of the Board. Prior to being placed before the
Board for a vote, a candidate must be nominated for Board approval by either the Executive
Director of Business and Operations and Executive Director of Academics to ensure alignment
with vision and mission through an interview with the candidate.

5.11_Resignation. A Director may resign at any time by filing out a written resignation
with the Chair or the Secretary of the Board.

5.12._Removal. A Director may be removed from office with or without cause by the
vote of a majority (51%) of the other Directors of this Corporation either at a regular meeting or
at any special meeting called for that purpose with the exception of the Executive Director of
Business and Operations and the Executive Director of Academics who can only be removed by
an unanimous vote.





ARTICLE VI
MEETINGS OF THE BOARD

6.1_Annual Meeting. The annual meeting of the Board of Directors shall be at such time
and place as the Chair, or in the absence of action by the Chair, as set forth in the notice given, or
waiver signed, with respect to such meeting. At the annual meeting, the incumbent Directors
shall elect new Directors to fill any vacancies on the Board, who shall then elect officers and
transact such other business as may be properly brought before the meeting. If for any reason any
annual meeting is not held during the time period set forth above, a deferred annual meeting may
thereafter be called and held in lieu thereof.

6.2. Regular Meetings. The Board of Directors may provide by resolution for regular or
stated meetings of the Board, to be held at a fixed time and place without other notice than such
resolution. The purpose of the regular meetings shall be to approve, authorize or ratify acts of the
Board, management and/or school administration and transact such other business as may
properly come before the Board.

6.3_Special Meetings. Special meetings of the Board of Directors may be held at any
time and place for any purpose or purposes, unless otherwise prescribed by the ANCA, on call of
the Chair or Secretary, and shall be called by the Secretary on the written request of any twenty
percent (20%) of the Directors.

6.4._Meetings by Telephone or Other Communication Technology. Any or all
Directors may participate in a regular or special meeting or in a committee meeting of the Board
of Directors through the use of the telephone or any other means of communication by which all
participating Directors may simultaneously hear each other during the meeting and such
communications are audible or visible to the public attending the meeting. Participation by such
means shall constitute presence in person at a meeting.

6.5._ Place of Meetings. All meetings shall be held at the principal office of the
Corporation or at such other place within or without the State of Arizona as designated by the
Board, by any persons entitled to call a meeting, or by waiver of notice signed by all of the
Directors.

6.6. Notice and Waiver of Notice.

(a) Notice. Notice of the date, time and place of any annual or special meeting shall
be given by oral or written notice delivered personally to each Director or by written notice given
by other than personal delivery at least twenty-four (24) hours prior thereto. The purpose of and
the business to be transacted at any special meeting of the Board of Directors need not be
specified in the notice or waiver of notice of such meeting unless required by the ANCA.

(b) Methods of Giving Notice. Notice of any annual or special meeting of Directors,
and any other notice required to be given under these Bylaws or the ANCA may be
communicated in person, by telephone, e-mail, facsimile or other form of wire or wireless






communication, or by mail or private carrier. Oral notice is effective when communicated.
Written notice is effective at the earliest of the following: (i) when received; (ii) five (5) days
after its deposit in the U.S. mail, if mailed postpaid and correctly addressed; or (iii) on the date
shown on the return receipt, if sent by registered or certified mail, return receipt requested, and
the receipt is signed by or on behalf of the addressee.

(©) Waiver of Notice. Whenever any notice whatever is required to be given under
the provisions of the ANCA or under the provisions of the Articles of Incorporation or Bylaws of
the Corporation, a waiver thereof in writing, signed at any time by the person or persons entitled
to such notice, shall be deemed equivalent to the giving of such notice. The attendance of a
Director at a meeting shall constitute a waiver of notice of such meeting, except where a Director
attends the meeting for the express purpose of objecting to the transaction of any business
because the meeting is not lawfully called or convened.

6.7 Electronic Mail. Any action which may be accomplished, or is required to be
accomplished, in writing under these Bylaws or the Act, including agreement to a unanimous
written consent, shall be valid if sent and received by electronic mail.

6.8 Quorum. A majority (51%) of the number of Directors then in office shall constitute
a quorum for the transaction of business at any meeting of the Board. If a quorum is present
when a meeting is convened, the quorum shall be deemed to exist until the meeting is adjourned,
notwithstanding the departure of one or more directors. If less than a quorum is present at a
meeting, a majority of the Directors present may adjourn the meeting from time to time without
further notice.

6.9. Manner of Acting. At any meeting of the Board of Directors, every Director entitled
to vote shall have one vote. The act of a majority (51%) of the Directors present at a meeting at
which a quorum is present shall be the act of the Board of Directors, unless the act of a greater
number is required by the ANCA, or the Articles of Incorporation or Bylaws of the School.

6.10 Director Deadlock. In the event the Board votes are deadlocked, but only if so
required by the written request of any director delivered to the Chair the Board shall, within
thirty (30) days after receipt of such written request, appoint a mutually-agreed upon neutral
mediator to aid the Board in facilitating the decision-making process. If, after appointing the
mediator, the deadlock persists for a period not to exceed sixty (60) days after the original
deadlock vote, the Board shall, within ten (10) days thereafter, agree upon a neutral, qualified
arbitrator who shall have the authority to issue a decision on the issue upon which the Board is
deadlocked which decision shall be binding on the Corporation and on each Director.

6.11 Open Meeting Law. All official actions and deliberations of the Board shall take
place at a meeting open to the public in compliance with the Arizona Open Meeting Law, ARS
38-431 through 38-431.09 (the “Open Meeting Law”), for so long as the Open Meeting Law
applies to charter schools such as the Corporation, except in cases where and to the extent, the
Open Meeting Law authorizes the Board to meet in executive session.






6.12 Public Notice of Meetings. Public notice of all meetings of the Board and of all
committees authorized by the Board shall be given pursuant to and as required by the Open
Meeting Law, for so long as the Open Meeting Law applies to charter schools.

6.13 Presumption of Assent. A Director of the Corporation who is present at a meeting
of the Board of Directors, or a committee thereof, at which action on any corporate matter is
taken shall be presumed to have assented to the action taken unless such Director’s dissent shall
be entered in the minutes of the meeting or unless such Director shall file a written dissent to
such action with the person acting as the Secretary of the meeting before the adjournment thereof
or shall forward such dissent by registered mail to the Secretary of the Corporation immediately
after the adjournment of the meeting. Such right to dissent shall not apply to a Director who
voted in favor of such action.

ARTICLE VII
OFFICERS

7.1 Number. The principal officers of the Corporation shall be a Chair, Vice-Chair,
Executive Director of Business and Operations, Executive Director of Academics, a Secretary,
and a Treasurer. The Executive Director of Business and Operations and the Executive Director
of Academics shall be full-time staff positions. The Board of Directors may elect such other
officers and assistant officers and agents as may be deemed necessary. The same individual may
simultaneously hold more than one office. The Executive Director of Business and Operations
and the Executive Director of Academics shall be ex-officio non-voting members of the Board.
Officers shall be members of the Board of Directors.

7.2._Election and Term of Office. The officers of the Corporation, excluding the
Executive Director of Business and Operations and Executive Director of Academics, shall be
elected each year by the Board of Directors at its annual meeting. If the election of officers shall
not be held at such meeting, such election shall be held as soon thereafter as may be convenient.
Each officer shall hold office from the close of the annual meeting for a term of one year, or until
a qualified successor is elected upon expiration of the term of that officer, or until that officer’s
death, or until that officer shall resign or shall have been removed in the manner hereinafter
provided.

7.3. Resignation. Any officer may resign at any time by delivering written notice to the
Chair, a Vice-Chair, the Secretary or the Board, or by giving oral or written notice at any
meeting of the Board. Any such resignation shall take effect at the time specified therein, the
acceptance of such resignation shall not be necessary to make it effective.

7.4. Removal. Any officer or agent elected or appointed by the Board of Directors may
be removed by the Board of Directors, with the exception of the Executive Director of Business
and Operations and the Executive Director of Academics, whenever in its judgment the best
interests of the Corporation will be served thereby, but such removal shall be without prejudice
to the contract rights, if any, of the person so removed. Election or appointment shall not of itself
create contract rights.





7.5. Vacancies. A vacancy in any office because of death, resignation, removal,
disqualification or otherwise, may be filled by the Board of Directors for the unexpired portion
of the term.

7.6 The Executive Director of Business and Operations. Subject to Board oversight the
Executive Director of Business and Operations shall supervise and control the School's business
operations including management of the School's finances, fundraising, marketing, community
partnerships, parent relations, and student discipline. Jointly with the Executive Director of
Academics and subject to rules prescribed by the Board, the Executive Director of Business and
Operations shall have authority to appoint agents and employees of the School, to prescribe their
powers, duties and compensation, and to delegate them authority. Such agents and employees
shall hold office at the joint discretion of the Executive Director of Business and Operations and
the Executive Director of Academics. In general, the Executive Director of Business and
Operations shall perform all duties incident to that office, and such other duties as may be
prescribed by the Board from time to time.

7.7 Executive Director of Academics. Subject to Board oversight, the Executive
Director of Academics shall supervise and control the School's academic program including
management of student testing, teacher observations and evaluations, special education services,
curriculum development and implementation, and professional development. Jointly with the
Executive Director of Business and Operations and subject to rules prescribed by the Board, the
Executive Director of Academics shall have authority to appoint agents and employees of the
School, to prescribe their powers, duties and compensation, and to delegate them authority. Such
agents and employees shall hold office at the joint discretion of the Executive Director of
Academics and the Executive Director of Business and Operations. In general, the Executive
Director of Academics shall perform all duties incident to that office, and such other duties as
may be prescribed by the Board from time to time.

7.8 Chair and Vice-Chair of the Board. The Chair of the Board shall call and preside at
all meetings of the Board of Directors, shall be, ex officio, a voting member of all committees of
the Board of Directors, and shall be the liaison between the school Executive Directors and the
Board of Directors. The Vice-Chair shall serve in the absence of the Chair or in the event of the
Chair's death or inability or refusal to act.

7.9 The Secretary. The Secretary shall: (a) keep the minutes of the Board of Directors’
meetings in one or more books provided for that purpose; (b) see that all notices are duly given
in accordance with the provisions of these Bylaws or as required by law; (c¢) be custodian of the
corporate records and of the seal of the School if one is authorized by the Board of Directors, in
which case the Secretary shall see that the seal of the School is affixed to all documents the
execution of which on behalf of the School under its seal is duly authorized; and (d) in general
perform all duties incident to the office of Secretary and such other duties as from time to time
may be assigned by the Chair or by the Board of Directors.

7.10._The Treasurer. The Treasurer shall: (a) oversee the development and observation
of the organization's financial policies, budgeting, reporting to the Board and serve as Chair of
the Finance Committee; and (b) in general perform all of the duties incident to the office of






Treasurer and such other duties as from time to time may be assigned by the Chair or by the
Board.

7.11_Other Assistants and Acting Officers. The Board of Directors shall have the
power to appoint any person to act as assistant to any officer, or to perform the duties of such
officer whenever for any reason it is impracticable for such officer to act personally, and such
assistant or acting officer so appointed by the Board of Directors shall have the power to perform
all the duties of the office to which such person is so appointed to be assistant, or as to which
such person is so appointed to act, except as such power may otherwise be defined or restricted
by the Board of Directors.

7.12 Compensation. Except for the Executive Director of Business and Operations and
the Executive Director of Academics who are also full-time staff members, officers of the
Corporation, shall not receive compensation for serving as officers, but may receive reasonable
compensation for other personal services rendered which are necessary to carrying out the
exempt purposes of the School. In addition, officers may receive reimbursement for reasonable
expenses incurred in connection with corporate matters, provided that such reimbursement is
authorized by the Board of Directors. Compensation and reimbursement decisions shall be made
in compliance with the School’s Conflict of Interest Policy and Travel and Expense
Reimbursement Policy.

ARTICLE VIII
CONFLICT OF INTEREST

8.1._Conflict of Interest Procedure. Each Director, officer, key employee and member
of a committee or subcommittee of the Board of Directors, on behalf of the Corporation, shall
conduct him or herself in a manner consistent with the School’s Conflict of Interest Policy,
including, without limitation, any provisions thereof relating to self dealing generally, and
certain prohibited transactions and compensation, as may be adopted by the Board of Directors
from time to time.

8.2._Annual Execution of Conflict Disclosure Statement. Each Director, officer, key
employee and member of a committee or subcommittee of the Board of Directors with Board-
delegated powers shall annually complete and sign the School’s Annual Conflict of Interest
Disclosure Statement as may be adopted by the Board of Directors from time to time.

ARTICLE VIIII
COMMITTEES'

9.1 Board Committees. The Board by resolution may create one or more standing or ad
hoc committees having such powers as are then permitted by the ANCA and as are specified in
the resolution. Committees may consist of one or more Directors of the Corporation.






9.2 Powers Reserved to the Board. Any committee, to the extent provided in the
resolution of the Board, shall have and may exercise any of the powers and authority of the
Board, except that no committee shall have any power or authority as to the following: (i) the
filling of vacancies on the Board or any committee with Board delegated powers; (ii) the
adoption, amendment or repeal of the Bylaws; (iii) the fixing of compensation of the Directors;
(iv) the amendment or repeal of any resolution of the Board; or (v) action on matters committed
by the Bylaws or by resolution of the Board to another committee of the Board.

9.3 Participation by Non-Directors. A person who is not a Director may be appointed to
any Board committee; provided, however, that such non-Director shall have no right to vote on
any question that would create a binding obligation of the Corporation.

9.4 Removal; Authority of the Board. The Board may remove any member of a
committee, or may dissolve such a committee, at any time, with or without cause. Any
committee action is subject to amendment, modification, or repeal at the next annual or regular
meeting of the Board.

9.5 Term. Except for committees for which the Board has, by resolution, adopted
different rules, each member of a committee shall continue as such until the next annual meeting
of the Corporation, unless the Board removes the member or terminates the Committee.
Committee members may serve consecutive terms without limitation.

9.6 Committee Rules. Each committee may, subject to the approval of the Board,
prescribe rules and regulations for the call and conduct of meetings of the committee and other
matters relating to its procedure that are consistent with the Articles, the Bylaws and Board
applicable resolutions.

ARTICLE X
INDEMNIFICATION

The Corporation shall, to the fullest extent permitted or required by Sections 10-3850 to
10-3858, inclusive, of the ANCA, including any amendments thereto (but in the case of any such
amendment, only to the extent such amendment permits or requires the Corporation to provide
broader indemnification rights than prior to such amendment), indemnify its Directors and
Officers against any and all Liabilities, and advance any and all reasonable Expenses incurred
thereby in any Proceeding to which any Director or Officer is a Party because such Director or
Officer is a Director or Officer of the School. The Corporation may indemnify its employees and
authorized agents, acting within the scope of their duties as such, to the same extent as Directors
or Officers hereunder. The rights to indemnification granted hereunder shall not be deemed
exclusive of any other rights to indemnification against Liabilities or the advancement of
Expenses to which such Director or Officer may be entitled under any written agreement, Board
resolution, the ANCA or otherwise. All capitalized terms used in this Article and not otherwise
defined herein shall have the meaning set forth in Section 10-3850 of the ANCA.





ARTICLE XI
MISCELLANEOUS

11.1 Fiscal Year. The fiscal year of the School shall end on the last day of June in each
year.

11.2 Books and Records. The Corporation shall keep at its principal or registered office
copies of its current Articles of Incorporation and Bylaws; correct and adequate records of
accounts and finances; minutes of the proceedings of the Board, and any minutes which may be
maintained by committees of the Board; records of the name and address of each Director and
each Officer; and such other records as may be necessary or advisable or as required by the
Records Retention and Disposition for Arizona School Districts and/or the State Public Records
Law (A.R.S. Sections 39-121 through 30-122), for so long as such laws and regulations apply to
charter schools. All books and records of the Corporation may be inspected, for any proper
purpose at any reasonable time, by: (i) any Director; (ii) the agent or attorney of such Director;
and (iii) as otherwise required by law.

11.3 Corporate Acts. Each officer shall have authority to sign, execute and acknowledge
on behalf of the School, all deeds, mortgages, bonds, stock certificates, contracts, leases, reports,
and all other documents or instruments necessary or proper to be executed in the course of the
Corporation’s regular business, or which shall be authorized by resolution of the Board of
Directors. Except as otherwise provided by the ANCA or directed by the Board of Directors, the
Chair may authorize in writing any officer or agent of the School to sign, execute and
acknowledge such documents and instruments in his or her place and stead. The Secretary of the
School is authorized and empowered to sign in attestation all documents so signed, and to certify
and issue copies of any such document and of any resolution adopted by the Board of Directors
of the Corporation, provided, however, that an attestation is not required to enable a document to
be an act of the Corporation.

11.4. Loans. No monies shall be borrowed on behalf of the Corporation and no evidences
of such indebtedness shall be issued in its name unless authorized by a resolution of the Board of
Directors. Such authority may be general or confined to specific instances.

11.5 Deposits. All funds of the Corporation, not otherwise employed, shall be deposited
from time to time to the credit of the School in such banks, investment firms or other
depositories as the Board of Directors may select.

ARTICLE XII
PROHIBITION AGAINST DISCRIMINATION

The School shall not discriminate on the basis of race, sex, age, national or ethnic origin
or religion in the administration of its educational policies, admissions policies, athletic or other
school-administered programs or employment policies.
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ARTICLE XIII
AMENDMENTS

13.1 By the Directors. These Bylaws may be altered, amended or repealed and new
Bylaws may be adopted by the vote of a majority (51%) of the Directors then in office at any
regular or special meeting thereof.

13.2 Implied Amendment. Any action taken or authorized by the Board of Directors,
which would be inconsistent with the Bylaws then in effect but is taken or authorized by
affirmative vote of not less than the number of Directors required to amend the Bylaws so that
the Bylaws would be consistent with such action, shall be given the same effect as though the
Bylaws had been temporarily amended or suspended so far, but only so far, as is necessary to
permit the specific action so taken or authorized.

3 ok ok 3k % %k ok

Certified a true and correct copy of the Bylaws adopted on the / [ ‘H’day of &zf /] A

2016, by the Board of Directors of Synergy Public School.

ik,

Sandy Kentedy, Secretafy

I
U&M»Wﬁ
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" DO NOT WRITE ABOVE THES LINE; RESERVED FOR ACC UISE ONLY.

CERTIFICATE OF DISCLOSURE
Read the Instructions COQ3

1, ENTITY NAME - give the exact name of the corporation In Arlzona:

Siv Bnerf'j)u.) ?m,bhc SC%@L‘

2. A.C.C. FILE NUMBER (if already incorporated or registered in AZ):
Find the A.C.C. file number on the upper corner of flled documents OR on aur webslte at: nttp; //www.azec.goy/Divisions/Corporations

3. Check only one of the following to indicate the type of Certificate:
E Initia! (accompanies formation or registration docurnents)
[} Annual (credit untons and loan companies only)

7] supplemental to COD filed
Certlficate of Disclosure)

(supplements a previously-filed

4, FELONY/JUDGMENT QUESTIONS :

Has any person (a) who is currently an officer, director, trustee, or incorporator, or (b) who

controls or holds over ten per cent of the issued and outstanding common shares or ten per

cent of any other proprietary, beneficial or membership interast in the corporation been!

4.1 Convicted of a felony Involving a transaction In securities,
consutmer fraud or antltrust In any state or federal jurisdiction [] Yes E No
within the seven year period immediately preceding the signing

of this certificate?

4.2 Convicted of a felony, the essential elements of which consisted
of fraud, misrepresentation, theft by false pretenses or restraint
of trade or monopoly in any state or federal jurisdiction within [ Yes &No
the seven-year period immediately preceding the signing of this
certificate?

4,3 Subject to an injunction, judgment, decree or permanent order
of any state or federal court entered within the seven-year
period immediately preceding the signing of this certificate,
Involving any of the following:

a. The violation of fraud or registration provisions of the [ Yes g(No

securities laws of that jurisdiction;

b. The violation of the consurer fraud laws of that
jurisdiction;

c. The violation of the antitrust or restraint of trade laws of
that jurisdiction?

&.4 If any of the answers to numbers 4.1, 4.2, or 4.3 are YES, you MUST complete
and attach a forrn C004.

Co03.001 Arizana Comporation Commission ~ Serporatona Division
Pags i 612
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5. BANKRUPTCY QUESTION:

SIiv
incorporator,

corporation?

the issued and outstanding common sha
any other proprietary, beneficial or membership interest in the
corporation, served in any such capacity or held a twenty per
cent Interest in any other corporation (not the one filing this
Certlficate) on the bankruptcy or recelvership of the other

Has any person (@) who Is currently an officer, director, trustee,
or {b) who controls or holds over twenty per cent of
ros or twenty per cent of

(] Yes T No

& 2 if the answer to humber 5.1 is YES, you MUST complete and attach a Certificate of
form COOS5.

IMPORTANT:
Certificate becornes an officer, director,
outstanding shares or ten per cent of any other proprietary,

corparation must submit a SUPPLEMENTAL Certificate pravid

by a duly elected and authorized officer,

If within 60 days of the dellvery of this Certificate to the A.C.C. any person not inciuded in this

trustee or parson controlling or holding over ten per cent of the issued and
beneficial or membership Interest in the corporation, the

ing Information about that person, signed by all Incorporators or

STGNATURE REQUIREMENTS:

Tnitial Certificate of Bisciosure:

This cartificate must be signed by all incorporatars. If more space is needed,
complete and attach an

form €084,

Forelgr corporations:

This Certificate may be signed by a duly authorlzed officer or by the Chatrman of
the Board of Directors.

Credlt Unlons and Lean Companies:

This Cartificate must be signed by any 2 officers or diractors.

',Drﬁ ess

NMelisza MSKins ey

I

~Address J, ; ; .

City zp

Country g

L State

SIGNATURE — see Instructions COO34

By typing ar entering my name and checking the box marked
"] accept” below, 1 acknowledge under penalty of patjury that
this document together with any attachments is submitted in
compliance with Arizona faw.

L e

Address 1 ]
erty v '_‘J State Zip -
Country \X

SIGNATURE - see Instructions COO3E

By typing or entering my name and checking the box marked
T accept” balow, 1 acknowledge under penalty of perjury that
this document together with any attachments s submitted in

compiiance with Arizona jaw,

‘%1 ACCEPT
2 )AL

iy et

Printab”ﬂ%%ar‘.l L L})&\Sg

REQUIRED ~ check only oRe:

Incorporator - | am an incorporator of the
corporation submitting this Certificate.

Oftficer -~ I am an officer of the corporation
submitting this Certificate

Chairman of the Board of Directors - 1 am the
Chairman of the Board of Blirectors of the corporation
submitting this Certificate.

Dlractor - 1 am a Director of the credit union or loan
company submitting this Certificate.

O oo#

/i I8

d keame
REQUIRED - check only ana:

Incorporator - 1 am an incorporator of the
corporation submitting this Certificate,

Officer - 1 am an officer of the corporation
submitting this Certificate

Chalrman of the Board of Directors - [ am the
Chalrman of the Board of Directors of the corporation
subtnitting this Certificate.

pivector — I am a Director of the credit union or oan
company submitting this Certificate.

Ejissa ICKinsey I

]
0

L]

i R A
Flling Fee: None Mail:  Arlzona Corporation Commission - Corporate Filings Section
All fees are nonrefundabie - see Instructions 1300 W. Washington St., Phoenlx, Arizona BSG07
" ; Fax: ___602-542-4100

Ficpae be Advisod that AC.C. forms refiect only the minimum provisians required by statute, You shauld seek privote legal counael For those matters that may pertain

to the Indlvidual nesds of your business,
Ali documents filed with the Arizona Corporation

Commission are public record and are epen for public inspection,

1f you have questions after reading the Instructions, plgase call 502-542-3026 or (within Arizons only) 800-345-5819.

G003.00%
Rav: 2040

Adizona Corporalion Carnmission = Corporetiona Divislon
Page 2 of 2











JOD1 JERICH

o cgmmsglonsgg
AN BITTE iTH = Chalrman
o Og g‘l':ﬂUMP Executive Director
BOB BURNS
° DOUG LITTLE PATRICIA L. BARFIELD
TOM FORESE Director
Corporations Divislon

December 4, 2015

LORI WEISS

RE: SYNERGY PUBLIC SCHOOL
File Number: 205052689

We are pleased to notify you that the Articles of Incorporation for the above-

referenced entity HAVE BEEN APPROVED.

The publication

You must publish the Articles of Incorporation in their entirety.
must be in a newspaper of general circulation in the county of the known place of

business in Arizona for three consecutive publications. A list of newspapers 18
available on the Commission website, http://www.azcc.gov/Divisions/Corporations

/Newspaper-list-for-publishing.pdf.
Publication must be completed WITHIN 60 DAYS after December 4, 2015, which is the date
The corporation may be subject

the document was approved for filing by the Commission.
to administrative dissolution if it fails to publish. You will receive an Affidavit
of Publication from the newspaper, and you may file it with the Commission.

Corporations are required to file an Annual Report with the Commission. Your Annual

Report is due on 11/30/2016, and on the anniversary of that date each subsequent
year. It 1s your responsibility to file the corporation's Annual Report by the
deadline each year. You can file it electronically through our website at

http://ecorp.azcc.gov, or you can complete the form online, print it,
and mail it 1n, or you can call the Annual Reports section at 602-542-3285.

TO SUBSCRIBE TO THE ANNUAL REPORT EMAIL REMINDER SERVICE, GO ONLINE TO
http://ecorp.azcc.gov. USE THE SERVICE FEATURE AND SELECT "SUBSCRIBE TO EMATL

REMINDER TO FILE ANNUAL REPORT." YOU CAN ALSO SUBSCRIBE USING THE SEARCH FEATURE
TO FIND YOUR CORPORATION'S RECORD, THEN CLICK ON THE BUTTON FOR "ANNUAL REPORT EMATL

REMINDERS." IF YOU CHOOSE NOT TO SUBSCRIBE, YOU WILL NOT RECEIVE ANY REMINDER AT
ALL FROM THE COMMISSION.

Corporations must notify the Commission immediately, in writing, if they change their

corporate address, statutory agent, or statutory agent address. Address change orders

. must be signed by a duly authorized corporate officer. A forwarding order placed with
the U.S. Postal Service is not sufficient to change your address with the Commission.

S record with the

We strongly recommend you periodically monitor your corporation'











RO O WRITE ABOVE THIS LINE; RESERVED FOR ACC USE ONLY.

STATUTORY AGENT ACCEPTANCE
Please read Instructions M0OQ2(

1. ENTITY NAME ~ give the exact name in Arizona of the corporation or LLC that has appointed the
Statutory Agent (this must match exactly the name as listed on the document appointing the
statutory agent, e.g., Articles of Organization or Article of Incorporation):

Synergy Public Schools

2, STATUTORY AGENT NAME - give the exact name of the Statutory Agent appointed by the
entity listed in number 1 above (this will be either an individual or an entity). NOTE - the name
must match exactly the statutory agent name as listed in the document that appoints the

statutory agent {e.g. Articles of Incorporation or Articles of Organization), including any middle
initial or suffix:

Lori Weiss

3. STATUTORY AGENT SIGNATURE:

By the signature appearing below, the individual or entity named in number 2 above

accepts the appointment as statutory agent for the entity named in number 1 above, and
acknowledges that the appointment is effective until the appointing entity replaces the statutory
agent or the statutory agent resigns, whichever occurs first.

The person signing below declares and certifies under penalty of perjury that the information
contained within this document together with any attachments is true and correct, and is
submitted in compliance with Arizona law.

N \ OUMQ/:’?—/' Lo, Weiss \~20-15

ighatufe v Printed Name Date

REQUIRED - check only one:

Individual as statutory agent: ITam | Entity as statutory agent: I am signing on
™ signing on behalf of myself as the individual behalf of the entity named as statutory agent,
(natural person) named as statutory agent. and I am authorized to act for that entity.

S

Mail:  Arizona Corporation Commission - Corporate Filings Section
1300 W, Washington St., Phoenix, Arizena 85007
Fax; 602-h42-4100

Filing Fee: none (regular processing)
Expedited processing - not applicable.
All fees are nonrefundable - see Instructions.

Please be advised that A.C.C. farms reflect only the minimum provisions required by statute. You should seek private tegal counsel for thase matters that may pertain
to the individual needs of your business,

All documents filed with the Arizona Corporation Comrssion are public racord and are open for public Inspection.

If you have questions after reading the Instructions, please call 502-542-3026 or (within Arizona anly) 800-345-58185.

M002.003 Arzona Gorporation Comimiasian — Corporations Division
Rev, 92014

Page ol 1







SYNERGY PUBLIC SCHOOL
CONFLICT OF INTEREST POLICY

CONFLICT OF INTEREST

A member of the Board of Directors (“Board”), member of any Board committee, officer, key
employee, or other person with substantial influence over the affairs of Synergy Public School
(“Interested Person”) has a conflict of interest if they, their family member, or a business in which they
own at least a 35% interest are closely linked to a transaction involving SYNERGY PUBLIC SCHOOL
(“Corporation™) and the interest is of such significance to the Interested Person that the interest would
reasonably be expected to exert an influence on the Interested Person’s judgment in the Interested Person
were called on to vote on the transaction.

FAMILY MEMBER

When referred to herein, a “Family Member” of an Interested Person means either: (1) the spouse,
or a parent or sibling of the spouse, of the Interested Person; (ii) a child, grandchild, sibling, or parent of

the Interested Person,; or (iii) the spouse of a child, grandchild, sibling or parent of the Interested Person.
DISCLOSURE

Any Interested Person with a potential or actual conflict of interest between the Corporation’s
interests and the Interested Person’s personal, family, financial, or professional interests, shall disclose
this conflict of interest to the Board on a timely basis.

ABSTENTION

If an Interested Person has a conflict of interest relating to any matter under consideration for a
decision by the Board, he or she shall abstain from any vote, discussion (except as the remaining Board
deems necessary for informational purposes), or any attempt to influence the decision of the Board on that
matter. The Board may also require the Interested Person to be excused from a meeting while the matter
is being deliberated and voted on.

RECORDING

The fact of an Interested Person’s disclosure and abstention shall be noted in the minutes of any
meeting during which they occur.





DIRECTOR INDEPENDENCE

The directors shall make decisions in the Corporation’s best interests only, without regard to the
personal, family, financial, or professional interests of any individual director.

COMPENSATION

The Board may hire and compensate individuals for necessary services rendered to the
Corporation so long as such compensation is reasonable. The Board shall determine reasonable
compensation amounts based upon compensation paid by similarly situated nonprofits for like services.
The Board may rely upon salary studies, as well as data regarding compensation paid by at least three
specific peer organizations of similar size to determine reasonable compensation. The terms of such
compensation, information relied upon to determine the terms of any compensation, and its source shall
be recorded in writing.

An individual who is a voting member of the Board or a committee with Board delegated powers

and who receives compensation, directly or indirectly, from the Corporation for services is precluded
from participating in discussions or votes pertaining to their own compensation.

ANNUAL STATEMENTS

Each Interested Person shall annually sign a statement which affirms that such person:

1. has received a copy of the Policy.

2. has read and understands the Policy

3. has agreed to comply with the Policy, and

4, understands that the Corporation is a charitable organization and that in order to maintain

its federal tax exemption it must engage primarily in activities that accomplish one or more
of its tax-exempt purposes.

CERTIFICATE OF ADOPTION

, 2016.

9‘ The foregoing Policy was duly adopted by the Board effective as of the / [%\éay of
SYNERGY PUBLIC SCHOOL

hudifd, |
@a% Foma)

Sandy Kentedy, Secretaly






SYNERGY PUBLIC SCHOOL
CONFLICT OF INTEREST DISCLOSURE STATEMENT

As part of its Conflict of Interest Policy (“Policy”), SYNERGY PUBLIC SCHOOL
(“Corporation”) requires that every Interested Person (defined as members of the Board of Directors
(“Board”), members of any Board committee, officers, members of working groups, key employees, or
other persons with substantial influence over the affairs of the Corporation) disclose interests that could
lead to an actual or apparent conflict of interest. This disclosure form is intended to satisfy the Policy’s
annual disclosure requirement.

L DISCLOSURE.

A. Name of Responsible Person:
Capacity (check all which apply):
Member of Board
Member of Board committee
Officer
Key employee

Other person with substantial influence over the
affairs of the Corporation

B. Have you, any of your family members, or any entity in which you or a family member has
35% interest engaged in any of the following transactions with the Corporation in the past

year:
(1) provided services or property to the Corporation in exchange for consideration?
YES NO
(if)  had any direct or indirect interest in any transaction to which the Corporation was
or is party?
YES NO
(ii))  became indebted to pay money to the Corporation (other than travel advances or
the like)?
YES NO






(iv)  received or become entitled to receive any personal benefits from the Corporation
that in the aggregate could be valued in excess of $100, that were not or will not be
compensation directly related to your duties to the Corporation?

YES NO

(V)  received compensation from an organization that is related to the Corporation
through common supervision or control?

YES NO

If yes, please describe the proceeding(s) and if a family member or related entity is involved, the
identify of the family member or related entity and your relationship with that person or entity:

C. Do you have a family relationship or a business relationship with any other officer, director,
trustee, or key employee of the Corporation?

YES NO

D. Did you receive compensation from any unrelated organization
for services rendered to the Corporation?

YES NO

E. Are you aware of any other events, transactions or other situations
that have occurred or may occur in the future that you believe should be examined by the
Corporation in accordance with the terms and intent of the Policy?

YES NO

If yes, please describe the situation(s) and if a family member or related entity is involved, the
identity of the family member or related entity and your relationship with that person or entity:

By signing this disclosure, I hereby confirm that:
1) I have received a copy of the Policy
2) I have read and understand the Policy

3) I agree to comply with the Policy,





4)

5)

6)

My responses to the above questions are complete and accurate to the best of my
information and belief.

I understand that the Corporation is a charitable organization and that in order to maintain
its federal tax exemption it must engage primarily in activities that accomplish one or more
of its tax-exempt purposes.

If I become aware of any information that might indicate that this disclosure is inaccurate
or that I have not complied with this Policy, I will notify an officer of the Board

immediately.
|
o,

Saady Kentedy, ety

Date. Jéf),[)/’ L/ / }MJ OIZI)/ (/

/&@a(//?")C/W‘ﬁ






SYNERGY PUBLIC SCHOOL
IRS FORM 999 REVIEW POLICY

SYNERGY ACADEMY is a nonprofit corporation organized under the laws of the State of
Arizona (“Corporation™). The following policies and guidelines (“Policy”) govern the Corporation.

ARTICLE I
PURPOSE

The purpose of this Policy is to establish the Corporation’s procedures for review of the Form by
the Board of Directors (“Board”) prior to its annual filing.

ARTICLE 11
POLICY

The Corporation recognizes that the governance role of its Board including the annual review of
the Form 990. Accordingly, the Corporation requires a thorough review of the Form 990, by the Board,
prior to its filing.

ARTICLE III
PROCEDURES
1. The Corporation’s senior management is responsible for the timely preparation of Form
990.
2. The completed Form 990 will be provided to the committee responsible for finances

sufficiently in advance of the filing deadline to enable a detailed review by all members of
the committee. All questions, concerns, etc. of the committee members will be addressed
by the Treasurer or the Corporation’s CPA and incorporated into the Form 990 as
appropriate.

3. All members of the Board will be invited to review the completed Form 990 in advance of
the filing deadline. All questions, concerns, etc. of the members of the Board will be
addressed by the Treasurer or CPA and incorporated into the Form 990 as appropriate.

4, After all of the input from the Board and the relevant committees has been appropriately
addressed, the Corporation’s senior management will file the final Form 990 as required.





CERTIFICATE OF ADOPTION

The foregoing Policy was duly adopted by the Board effective as of the } / wday of
/ )‘Zz[ z , 2016.

SYNERGY PUBLIC SCHOOL

o Tt
ﬁu sz






SYNERGY PUBLIC SCHOOL
FUNDRAISING POLICIES AND GUIDELINES

Synergy Public School is a nonprofit corporation organized under the laws of the State of Arizona
(“Corporation’). Charitable fundraising is an important source of the Corporation’s financial support. The
following policies and guidelines (“Policy”) govern the Corporation’s fundraising activities:

ARTICLE 1
MISSION

The mission of the Corporation is to SYNERGY PUBLIC SCHOOL’S (“Mission”). All
fundraising efforts are intended to provide financial support for activities in furtherance of this Mission.

ARTICLE II
PURPOSE OF POLICIES AND GUIDELINES

The Corporation is committed to maintaining the highest standards of conduct and ethics with
respect to its fundraising activities. The Board of Directors (“Board”) is responsible for ensuring the
fundraising activities meet those standards. The Board has therefore adopted this policy.

ARTICLE III
COVERED ACTIVITIES

For purposes of this Policy, the definitions of “fundraising” and “fundraising activities” include,
but are not limited to:

A. Mail solicitations;

. Email solicitations;

B

C. Personal solicitations;

D. Vehicle, boat, plane, or similar donations;
E

. Phone solicitations;

™

Donations submitted via the Corporation’s website;

Donations submitted via another organization’s website;

SE

Government grant solicitations; and

=

Corporate grant solicitations.





ARTICLE IV
DONOR RELATIONS

It is the Corporation’s policy that fundraising be respectful of the needs and interests of the donor
or potential donor. The Corporation will take steps to ensure that gifts will be used for the purposes for
which they are given and respect the privacy of individual donors. The Corporation recognizes that
donors and potential donors have the right:

A.

To be informed of the Corporation’s Mission, the way solicited funds will be used, and the
Corporation’s capacity to use donations effectively for their intended purposes;

To be informed of the identity of those serving on the Board and to expect the Board to
exercise prudent judgment in its stewardship responsibilities.

To have access to the Corporation’s most recent financial statements;
To be assured that their gifts will be used for the purposes for which they were given;

To receive appropriate acknowledgment and recognition that complies with the
substantiation requirements for tax-deductible contributions;

To be assured that information about their donations is handled with respect and
confidentiality.

To expect that all interactions with individuals representing the Corporation will be
professional in nature;

To be informed whether those soliciting donations are volunteers, employees or hired
fundraisers;

To have the opportunity to have their names deleted from mailing lists that the Corporation
may intend to share; and

To feel free to ask questions when making a donation and to receive prompt, truthful and
forthright answers.

ARTICLE V
FEDERAL AND STATE LAW REQUIREMENTS

The Corporation must register or cause paid fundraisers to register, in each and every state in
which the Corporation plans to solicit contributions. This necessarily requires that the Corporation
determine the registration requirements of each state in which it plans to solicit contributions and take
steps to comply with those requirements. The Corporation shall cause charitable solicitation registration
applications and annual reports to be filed in a timely manner.





ARTICLE VI
ADVERTISING MATERIALS

The Corporation must take steps to ensure that any promotional, marketing, or other fundraising
material is clear and accurate. Such materials must fairly describe the Corporation, its Mission, the
purpose or purposes for which funds are sought, and he tax-deductible nature of contributions.

If material is prepared by a paid fundraiser, the Corporation must take steps to review and approve
such material before it is distributed to potential donors.

ARTICLE VII
FUNDRAISING COSTS

The Corporation must endeavor to hold its fundraising costs to a reasonable level.

ARTICLE VIII
PAID FUNDRAISERS

In selecting paid fundraisers, the Corporation will use only those entities or individuals who are
registered in the state in which the fundraising will occur. Paid fundraisers must also provide good
references. The Corporation must take steps to continuously monitor the performance of paid fundraisers.

If the Corporation engages a paid fundraiser, it must enter into a contractual agreement with the
paid fundraiser before funds are solicited. The terms of the agreement must identify:

A. The purpose of the fundraising which will occur under the contract;
B. The length of the agreement;
C. A description of the fundraising methods allowed under the agreement;

D. An agreement by the paid fundraiser to comply with all applicable state and federal
regulations;

E. The frequency with which the paid fundraiser must report to the Corporation;
F. The terms of the paid fundraiser’s compensation and;
G. Which entity will control the solicited funds.
Regardless of which party holds responsibility for developing marketing and
Promotional materials, the Corporation must ensure that all distributed materials accurately and fairly

describe the Corporation, its Mission, and the purposes for which funds are sought. The materials must
also include contact information for the paid fundraiser and the Corporation.

10





ARTICLE IX
CHANGES TO FUNDRAISING POLICIES AND GUIDELINES

This Policy has been reviewed and accepted by the Board. The Board must approve any changes
to or deviations from this Policy.

CERTIFICATE OF ADOPTION

/gpr’ﬂ)le foregoing Policy was duly adopted by the Board effective as of the /| Way of
{ , 2016.

[4

SYNERGY PUBLIC SCHOOL

Yo,

Sundy Kemedy, ety
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SYNERGY PUBLIC SCHOOL
GIFT ACCEPTANCE POLICIES AND GUIDELINES

SYNERGY PUBLIC SCHOOL (“Corporation™), a nonprofit corporation organized under the laws
of the State of Arizona, encourages the solicitation and acceptance of gifts for the purposes that will help
to further and fulfill its mission. The following policies and guidelines (“Policy™) govern the acceptance
of gifts made to the Corporation of for the benefit of any of its programs.

ARTICLE I
MISSION

The Corporation’s mission is to raise funds for education (“Mission”). All fundraising efforts are
intended to provide financial support for activities in furtherance of this Mission.

ARTICLE II
PURPOSE AND POLICIES AND GUIDELINES

The Corporation’s Board of Directors (“Board”) and its staff solicit current and deferred gifts from
individuals, foundations, and corporations to secure the Corporation’s future growth. This Policy governs
the Corporation’s acceptance of gifts and provides guidance to prospective donors and their advisors
when making gifts. The provisions of this Policy shall apply to all non-cash gifts received for any of the
Corporations programs or services. All cash gifts will be accepted.

ARTICLE III
USE OF LEGAL COUNSEL

The Corporation shall seek the advice of legal counsel in matters relating to acceptance of gifts
when appropriate. Review by counsel is recommended for:

¢ Real property interests;
* Closely held stock transfers that are subject to restriction or buy-sell agreements;
* Documents naming the Corporation as Trustee;

* Gifts involving contracts, such as bargain sales or other documents requiring the
Corporation to assume an obligation;

* Transactions with potential conflicts of interests that may invoke the Internal Revenue
Service sanctions;

* Limited partnership, limited liability company or s-corporation shares that may be
substantially similar to a listed transaction; and

* Other instances in which advice of counsel is deemed appropriate by the Board.

12





ARTICLE 1V
CONFLICT OF INTEREST

The Corporation will urge all prospective donors to seek the assistance of personal legal and
financial advisors in matters relating to their gifts and the resulting tax and estate planning consequences.
The Corporation will comply with the Model Standards of Practice for the Charitable Gift Planner
promulgated by the National Committee on Planned Giving.

ARTICLE V
RESTRICTION ON GIFTS

The Corporation will accept unrestricted gifts and gifts for specific programs and purposes,
provided that such gifts are not inconsistent with its Mission, purposes, and priorities. The Corporation
will not accept gifts that are too restrictive in purpose. Gifts that are too restrictive are those that violate
the terms of the governing documents, are too difficult to administer, or are for purposes outside the
Mission. All final decisions on the restrictive nature of a gift, and its acceptance or refusal, shall be made
by the Corporation’s Gift Acceptance Committee (“Committee”) Examples of the types of gifts the
Corporation will not accept include, but are not limited to, the following:

* Gifts that violate any federal, state, or local statute or ordinance

* Gifts that contain unreasonable conditions such as a lien or encumbrance

*  Gifts that are financially unsound

* Gifts that could expose the Corporation to liability

* Gifts that are discriminatory in line with local, state and federal laws and Corporation
policies

* Securities that are assessable or which in any way may create a liability; those that, by their
nature, may not be assigned such as series “E” savings bonds); those that have no apparent
value

* General partnership interests

* Any gift that is substantially similar to a listed transaction

ARTICLE VI
THE GIFT ACCEPTANCE COMMITTEE

The Committee shall consist of the Corporation’s officers. The Committee is charged with the
responsibility of reviewing all non-cash gifts, properly screening and accepting those gifts, and making
recommendations to the Board on gift acceptance issues when appropriate.

ARTICLE VII
TYPES OF GIFTS

A. The following non-cash gifts are acceptable: tangible personal property; securities; real estate;
reminder interests in property; oil, gas and mineral interest; bargain sales; life insurance;
charitable gift annuities; charitable reminder trusts; charitable lead trusts; retirement plan
beneficiary designations; bequests; and life insurance beneficiary designations.

13





B. The following criteria govern the acceptance of each gift form:

1.

TANGIBLE PERSONAL PROPERTY. All gifts or tangible personal property shall
be examined in light of the following criteria:

* Does the property fulfill the Corporation’s Mission?

* Is the property marketable?

* Are there any undue restrictions on the use, display, or sale of the property?

* Are there any carrying costs for the property?

The final determination on the acceptance of other tangible property gifts shall be
made by the Committee.

2. PUBLICLY TRADED SECURITIES. Marketable securities may be transferred to

an account maintained at one or more brokerage firms or delivered physically with the
transferor’s signature or stock power attached. As a general rule, all marketable
securities shall be sold upon receipt. In some cases, marketable securities may be
restricted by applicable securities laws, in such instances, the Committee shall make
the final determination on the acceptance of restricted securities.

CLOSELY HELD SECURITIES. Closely held securities, which include not only
debt and equity positions in non-publicly traded companies, but also interests in LLP’s
and LLC’s or other ownership forms, can be accepted subject to the approval of the
Committee. However, gifts must be reviewed prior to acceptance to determine that:

* there are no restrictions on the security that would prevent the Corporation
from ultimately converting those assets to cash;

* the security is marketable ; and

* the security will not generate any undesirable tax consequences

If potential problems arise on initial review of the security, further review and
recommendations by an outside professional may be sought before making a final
decision on acceptance of the gift. The Committee shall make the final
determination on the acceptance of closely held securities and shall be assisted by
legal counsel when necessary. Every effort will be made to sell non-marketable
securities as quickly as possible.

REAL ESTATE. Gifts of real estate may include developed property, undeveloped
property, or gifts subject to a prior life interest. Prior to acceptance of real estate, the
Corporation shall require an initial environmental review of the property to ensure that
the property has no environmental damage. In the event that the initial inspection
reveals a potential problem, the Corporation shall retain a qualified inspection firm to
conduct an environmental audit. The cost of the environmental audit shall generally be
an expense of the donor.

When appropriate, the Corporation shall obtain a title binder prior to the acceptance of

the real property gift. The cost of this title binder shall generally be an expense of the
donor.

14





Prior to acceptance of the real estate, the gift shall be approved by the Committee and
its legal counsel. Criteria for acceptance of the property shall include:

* Is the property useful for the Corporation’s purposes?

* Is the property marketable?

* Are there any restrictions, reservations, easements, or other limitations
associated with the property?

* Are there carrying costs, which may include insurance, property taxes,
mortgages, or notes, etc. associated with the property?

* Does the environmental audit reflect that the property is damaged?

. REMAINDER INTERESTS IN PROPERTY. The Corporation will accept a
remainder interest in a personal residence, farm, or vacant property subject to the
provisions of paragraph 4 above. The donor or other occupants may continue to
occupy the real property for the duration of its stated life. At the death of the donor,
the Corporation may use the property or reduce it to case. Where the Corporation
receives a gift of a remainder interest, expenses for maintenance, real estate taxes, and
any property indebtedness are to be paid by the donor or primary beneficiary.

. OIL, GAS, AND MINERAL INTERESTS. The Corporation may accept oil, gas, and
mineral property interests, when appropriate. Prior to the acceptance of an oil, gas, or
mineral interest, the gift shall be approved by the Committee and, if necessary, legal
counsel. Criteria for acceptance of the property shall include:

* Gifts of surface rights should have a value of $20,000 of greater.

* Gifts of oil, gas, and mineral interests should generate at least $3,000 per year in
royalties or other income (as determined by the average of the three years prior to
the gift).

* The property should not have extended liabilities or other considerations that make
receipt of the gift inappropriate.

* A working interest may only be accepted when there is a plan to minimize potential
liability and tax consequences.

* The property should undergo an environmental review to ensure that the
Corporation has no current or potential exposure to environmental liability.

. BARGAIN SALES. The Corporation will enter into a bargain sale arrangement in
instances in which the bargain sale furthers its Mission. All bargain sales must be
reviewed and recommended by the Committee and approved by the Board. Factors
used in determining the appropriateness of the transaction include:

* An independent appraisal substantiating the value of the property.

* If the Corporation assumes debt with the property, the debt ratio must be less
than 50% of the appraised market value.

* The Corporation’s determination that it will use the property of that there is a
market for sale of the property allowing sale within 12 months of receipt.

* The costs to safeguard, insure, and expense the property (including property
tax, if applicable) during the holding period.
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8.

10.

11.

12.

LIFE INSURANCE. The Corporation must be named as both the beneficiary and
irrevocable owner before a life insurance policy can be recorded as a gift. The gift is
valued at its interpolated terminal reserve value, or cash surrender value, upon receipt.
If the donor contributes future payments, the Corporation will include the entire
amount of the additional premium payment as a gift in the year that it is made.

If the donor does not elect to continue to make gifts to cover premium payments on the
life insurance policy, the Corporation may:

* continue to pay the premiums;
* convert the policy to paid up insurance; or
* surrender the policy for its current cash value.

CHARITABLE GIFT ANNUITIES. So long as the Corporation has been in
continuous operation at least three years and has unrestricted cash or cash equivalents
of at least $300,000, it may offer charitable gift annuities. The Committee may
determine the minimum gift for funding. All gift annuities shall comply with A.R.S.
__20703-20719, as amended. The minimum age for life income beneficiaries of a gift
annuity shall be 55. Where a deferred gift annuity is offered, the minimum age for life
income beneficiaries shall be 45. No more than two life income beneficiaries will be
permitted for any gift annuity.

Annually payments may be made on a quarterly, semi-annual, or annual schedule. The
Committee may approve exceptions to this payment schedule.

The Corporation will not accept real estate, tangible personal property, or any other
illiquid asset in exchange for current charitable gift annuities. The Corporation may
accept real estate, tangible personal property, or other illiquid assets in exchange for
deferred gift annuities so long as there is at least a five-year period before the
commencement of the annuity payment date, the value of the property is reasonably
certain, and the Committee approves the arrangement.

Funds contributed in exchange for a gift annuity shall be set aside and invested during
the term of the annuity payments. Once those payments have terminated the funds
representing the remaining principal contributed in exchange for the gift annuity shall
be transferred to the Corporation’s general operating funds or to such specific fund as
designated by the donor.

CHARITABLE REMAINDER TRUSTS. The Corporation may accept
designation as remainder beneficiary of a charitable remainder trust with the approval
of the Committee, it will not accept appointment as Trustee of a charitable remainder
trust.

CHARITABLE LEAD TRUSTS. The Corporation may accept a designation as
income beneficiary of a charitable lead trust, it will not accept an appointment as
Trustee of a charitable lead trust.

RETIREMENT PLAN BENEFICIARY DESIGNATIONS. Donors and supporters
of the Corporation will be encouraged to name it as beneficiary of their retirement
plans. Such designations will not be recorded as gifts until such time as the gift is
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irrevocable. When the gift is irrevocable, but is not due until a future date, the present
value of the gift may be recorded.

13. REQUESTS. Donors and supporters of the Corporation will be encouraged to make
bequests to it under their wills and trusts. Such bequests will not be recorded as gifts
until such time as the gift is irrevocable. When the gift is irrevocable, but is not due
until a future date, the present value of the gift may be recorded.

14. LIFE INSURANCE BENEFICIARY DESIGNATIONS. Donors and supporters of
the Corporation will be encouraged to name it as beneficiary or contingent beneficiary
of their life insurance policies. Such designations shall not be recorded as gifts until
such time as the gift is irrevocable. When the gift is irrevocable, but is not due until a
future date, the present value of that gift may be recorded.

Unless the donor has expressly specified one or more restrictions on the use of a gift, all gifts
shall be classified as “unrestricted.” The Corporation shall not accept gifts with restrictions that
violate the organization’s underlying purpose, Mission, or ethical standards in any way.

ARTICLE VIII
MISCELLANEOUS PROVISIONS

SECURING LEGAL FEES AND APPRAISALS FOR GIFTS TO THE CORPORATION.
It will be the responsibility of the donor to secure an appraisal (where required) and independent
legal counsel for all gifts made to the Corporation.

VALUATION OF GIFTS FOR DEVELOPMENT PURPOSES. The Corporation will record
a gift received as its valuation for gift tax purposes on the date of the gift.

RESPONSIBILITY FOR INTERNAL REVENUE SERVICE FILINGS UPON SALE OF
GIFT ITEMS. The Committee is responsible for filing Internal Revenue Service Form 8282
upon the sale or disposition of any asset sold within two years of receipt when the charitable
deduction value of the item is more than $5,000. The Corporation must file this form within 125

days of the date of sale or disposition of the asset. If the Corporation accepts a vehicle valued at
over $500, it must file Form 1098-C.

ACKNOWLEGEMENT OF GIFTS. Acknowledgement of all gifts and compliance with the

current Internal Revenue Service requirements in acknowledgement of such gifts shall be the
responsibility of the Board.

ARTICLE IX
CHANGES TO GIFT ACCEPTANCE POLICIES

The Policy has been reviewed and accepted by the Board. The Board must approve any changes

to or deviations from this policy.
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CERTIFICATE OF ADOPTION

q
The foregoing Policy was duly adopted by the Board effective as of the ZZ P day of éﬁl IL/ 3

2016.

SYNERGY PUBLIC SCHOOL
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SYNERGY PUBLC SCHOOL
JOINT VENTURE POLICY

SYNERGY PUBLIC SCHOOL’s (“Corporation”) Joint Venture Policy (“Policy”) requires it to
evaluate its investment in, contribution to, or participation in joint ventures or other similar arrangements
under applicable federal tax laws and take steps to safeguard its tax-exempt status with respect to such
arrangements that such joint ventures or other similar arrangements do not jeopardize its tax-exempt
status under section 501(c) of the Internal Revenue Code of 1986, as amended (“Code”).

This Policy applies to any joint ownership or contractual arrangement through which there is an
agreement to jointly undertake a specific business enterprise, investment, or exempt-purpose activity as
further defined in this Policy.

ARTICLE I
JOINT VENTURES OR SIMILAR ARRANGEMENTS
WITH TAXABLE ENTITIES

For purposes of this Policy, a joint venture or similar arrangement (or a “venture or arrangement”)
means any joint ownership or contractual arrangement through which there is an agreement to jointly
undertake a specific business enterprise, investment, or exempt-purpose activity with regard to : (i)
whether the Corporation controls the venture or arrangement; (ii) the legal structure of the venture or
arrangement; or (iii) whether the venture or arrangement is taxes as a partnership, association or
corporation for federal income tax purposes.

A venture or arrangement that is essentially a passive investment vehicle is not subject to this
Policy if it meets both of the following conditions:

a.) 95% or more of the venture or arrangement’s income for its tax year ending within the
Corporation’s tax year is excluded from unrelated business income taxation, including but not
limited to: (i) dividends, interest, and annuities; (ii) royalties; (iii) rent from real property an
incidental related personal property except to the extent of debt-financing; and (iv) gains or
losses from the sale of property; and

b.) The primary purpose of the Corporation’s contribution to , or investment or participation in,
the venture or arrangement is the production of income or appreciation of property.

ARTICLE II
SAFEGUARDS TO ENSURE EXEMPT STATUS PROTECTION

The Corporation will take steps to safeguard its tax-exempt status with respect to the venture or
arrangement and the transactions contemplated thereby. Some examples of safeguards include:
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a.) Control over the venture or arrangement sufficient to ensure that it furthers the Corporation’s
exempt purpose;

b.) Requirements that the venture or arrangement gives priority to exempt purposes over
maximizing profits for the other participants;

c.) That parties to the venture or arrangement not engage in activities that would jeopardize the
Corporation’s exemption; and

d.) That all contracts entered into with the Corporation be on terms that are arm’s length or more
favorable to the Corporation.

CERTIFICATE OF ADOPTION .
The foregoing Policy was duly adopted by the Board effective as of the z / .ﬂ\c’lay of M,

SYNERGY PUBLIC SCHOOL

i

SundyKentey, Sty
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- Wuss
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SYNERGY PUBLIC SCHOOL
RECORD RETENTION POLICY

SYNERGY PUBLIC SCHOOL’S (“Corporation”) Record Retention Policy (“Policy”) was
approved by its Board of Directors (“Board”) and represents its policy regarding the retention and
disposal of records and the retention and disposal of electronic documents.

ARTICLE I
PURPOSE

The purpose of this policy is to ensure that necessary records and documents are adequately
protected and maintained and that records that are no longer needed or are of no value are discarded at the
proper time.

ARTICLE 11
ADMINISTRATION

Attached as Appendix A is a Record Retention Schedule (“Schedule) that is approved as the
initial maintenance, retention and disposal schedule for the Corporation’s physical records and electronic
documents. The Chief Executive is the officer in charge of the administration of this Policy and the
implementation of processes and procedures to ensure that the Schedule is followed. The Chief Executive
is also authorized to: make modifications to the Schedule from time to time to ensure that it is in
compliance with local, state, and federal laws and includes the Corporation’s appropriate document and
record categories; monitor local, state and federal laws affecting record retention; annually review the
records retention and disposal program; and monitor compliance with this Policy.

ARTICLE III
APPLICABILITY

This Policy applies to all physical records generated in the course of the Corporation’s operation,
including both original documents and reproductions.

CERTIFICATE OF ADOPTION

This foregoing Policy was duly adopted by the Board effective as of the Z/ M/day of Aﬁf /\1 ,
2016

SYNERGY PUBLIC SCHOOL
W% Sy
Sady Koy, e , ' Az
e (w2
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APPENDIX A

RECORD RETENTION SCHEDULE

The Record Retention Schedule is organized as follows:

SECTION TOPICS

Accounting and Finance
Contracts
Corporate Records

Grant Records
Insurance Records
Legal Files and Papers
Miscellaneous

Payroll Documents
Pension Documents
Personnel Records
Property Records

Tax Records
Contributions Records

ZZOR="TIoTHOogaw>

A. ACCOUNTING AND FINANCE

Record Type

Accounts Payable ledgers and schedules
Accounts Receivable ledgers and schedules
Annual Audit Reports and Financial Statements
Including complied financial statements and reviews
Annual Audit Records, including work papers and
other documents that relate to the audit

Annual Plans and Budgets

Bank Statements and Canceled Checks

Employee Expense Reports

General Ledgers

Interim Financial Statements

Notes Receivable ledgers and schedules

Investment Records

Student Counts

B. CONTRACTS

Record Type
Contracts and Related Correspondence (including any

Proposal that resulted in the contract and all other

22

Correspondence and Internal Memoranda

Retention Period

7 years
7 years
Permanent

7 years after completion of audit

2 years

7 years

7 years

Permanent

7 years

7 years

7 years after sale of investment
Permanent

Retention Period
7 years after expiration of termination





Supportive documentation)
C. CORPORATE RECORDS

Record Type Retention Period
Corporate Records (minute books, signed minutes of Permanent
the Board and all committees, corporate seals, articles

of incorporation, bylaws, annual corporate reports)

Licenses and Permits Permanent

D. CORRESPONDENCE AND INTERNAL MEMORANDA

General Principle: Most correspondence and internal memoranda should be retained for the same
period as the document they pertain to or support. For instance, a letter pertaining to a particular
contract would be retained as long as the contract (7 years after expiration). It is reccommended
that records that support a particular project be kept with the project and take on the retention time
of that particular project file.

Correspondence or memoranda that do not pertain to documents having a prescribed retention
period should generally be discarded sooner. These may be divided into two general categories:

1. Those pertaining to routine matters and having no significant, lasting consequences should
be discarded within two years. Some examples include:

* Routine letters and notes that require to acknowledgment or follow-up, such as
notes of appreciation, congratulations, letters of transmittal, and plans for meetings

* Form letters that require no follow-up.

* Letters of general inquiry and replies that complete a cycle of correspondence.

* Letters or complaints requesting specific action that have no further value after
changes are made or action taken (such as name or address change).

* Other letters of inconsequential subject matter or that definitely close
correspondence to which no further reference will be necessary.

* Chronological correspondence files.

Please note that copies of interoffice correspondence and documents where a copy will be in the

originating department file should be read and destroyed, unless that information provides
reference to or direction to other documents and must be kept for project traceability.

2. Those pertaining to non-routine matters or having significant lasting consequences should
generally be retained.

E. GRANT RECORDS

Record Type Retention Period
Original grant proposal 7 years after completion of grant period
Grant agreement and subsequent modifications 7 years after completion of grand period
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if applicable

All requested IRS/grantee correspondence
including determination letters and “no charge”
in exempt status letters

Final grantee reports, both financial and narrative

All evidence of returned grant funds

All pertinent formal correspondence including
opinion letters of counsel

Report assessment forms

Documentation relating to grantee evidence

of invoices and matching or challenge grants
that would support grantee compliance with the

grant agreement

Pre-grant inquiry forms and other documentation
for expenditure responsibility grants

Grantee work product with the grant funds
F. INSURANCE RECORDS

Record Type
Annual Loss Summaries

Audits and Adjustments
Certificates Issued to the Corporation

Claims Files (including correspondence,
medical records, injury documentation, etc.)

Group Insurance Plans- Active Employees

Group Insurance Plans- Retirees

Inspections
Insurance Policies (including expired policies)

Journal Entry Support Data
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7 years after completion of grant period

7 years after completion of grant period
7 years after completion of grant period

7 years after completion of grant period

7 years after completion of grant period

7 years after completion of grant period

7 years after completion of grant period

7 years after completion of grant period

Retention Period
10 years

3 years after final adjustment
Permanent

Permanent

Until Plan is amended or terminated

Permanent or until 6 years after death of last
eligible participant

3 years
Permanent

7 years





Loss Runs

Releases and Settlements

G. LEGAL FILES AND PAPERS
Record Type

Legal Memoranda and Opinion (including all

subject matter files)

Litigation Files

Court Orders

Requests for Departure from Records Retention
Plan

H. MISCELLANEQOUS

Record Type
Consultant’s Reports

Material of Historical Value (including pictures,
publications)

Policy and Procedures Manuals- Original
Policy and Procedures Manuals- Copies
Annual Reports

L PAYROLL DOCUMENTS

Record Type
Employee Deduction Authorization

Payroll Deductions

W-2 and W-4 Forms

Garnishments, Assignments, Attachments
Labor Distribution Cost Records

Payroll Registers (gross and net)

Time Card/ Sheets

Unclaimed Wage Records
25

10 years

25 years

Retention Period
7 years after clos of matter

1 year after expiration of appeals or time for
filing appeals
Permanent

10 years

Retention Period
2 years

Permanent

Current version with revision history
Retain current version only

Permanent

Retention Period
4 years after termination

Termination + 7 years
Termination + 7 years
Termination + 7 years
7 years
7 years
2 years

6 years





J. PENSION DOCUMENTS AND SUPPORTING EMPLOYEE DATA

General Principle: Pension documents and supporting employee data shall be kept in such a
manner that the Corporation can establish at all times whether or not any pension is payable to any

person and, if so, the amount of such pension.

Record Type
Retirement and Pension Records

K. PERSONNEL RECORDS

Record Type
Commission/ Bonuses/ Incentives/Awards

EEO0-1/EEO-2-Employer Information Reports

Employee Earnings Records
Employee Handbooks

Employee Medical Records

Employee Personnel Records (including individual

attendance records, application forms, jobs or
status change records, performance evaluations,
termination papers, withholding information,
garnishments, test results, training and
qualification records)

Employment Contracts- Individual

Employment Records- Correspondence with
Employment Agencies and Advertisements for
Job Openings

Employment Records- All Non-Hired Applicants
(including all applications and resumes-whether
solicited or unsolicited results of post-offer, pre-
employment physicals, results of background
investigations, if any, related correspondence)
Job Description

Personnel Court Records

Forms I-9

26

Retention Period
Permanent

Retention Period
7 years

2 years after superseded or filing
(whichever is longer)

Termination + 7 years
1 copy kept permanently
Termination + 6 years

6 years after termination

7 years after termination

3 years from date of hiring decision

2-4 years (4 years if file contains any
correspondence which might be construed
as an offer)

3 years after superseded
3 years

3 years after hiring or 1 year after termination
if later





L. PROPERTY RECORDS

Record Type Retention Period
Correspondence, Property Deeds, Assessments, Permanent
Licenses, Rights of Way

Original Purchase/Sale/Lease Agreement Permanent

Property Insurance Policies Permanent

M. TAXRECORDS

General Principle: The Corporation must keep books of account or records as are sufficient to
establish amount of gross income, deductions, credits, or other matters required to be shown in

any such return.

These documents and records shall be kept for as long as the contents thereof may become
material in the administration of federal, state, and local income, franchise, and property tax laws

Record Type Retention Period
Tax-Exemption Documents Permanent
and Related Correspondence

IRS Rulings Permanent
Excise Tax Records 7 years
Payroll Tax Records 7 years
Tax Bills, Receipts, Statements 7 years
Tax Returns- Income, Franchise, Property Permanent
Tax Work paper Packages- Originals 7 years
Sales/ Use Tax Records 7 years

Annual Information Returns- Federal and State Permanent
IRS or other Government Audit Records Permanent
N. CONTRIBUTION RECORDS

Record Type Retention Period
Records of Contributions Permanent

Wills, trusts, or other documents evidencing terms Permanent
of gifts
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SYNERGY PUBLIC SCHOOL
SIGNATURE AUTHORITY POLICY

I. PURPOSE OF POLICY

SYNERGY PUBLIC SCHOOL’s (“CORPORATION™) Signature Authority Policy (“Policy™)
intended to ensure that commitments of its resources are properly reviewed and approved and that its
contracts and agreements are signed by authorized officials. It identifies who within the Corporation is
authorized to commit institutional resources on its behalf through agreements executed in its name. It
also describes necessary steps in the contract review process and protocols for the delegation of signatory
authority.

II. APPLICABILITY OF POLICY

The policy is applicable to all the Corporation’s officers and employeés. It governs contractual
agreements relating to commercial and non-commercial transactions, such as those involving goods,
supplies, equipment, services and real property.

III. SIGNATURES REQUIRED FOR CHECKS AND FUND TRANSFERS

Checks and fund transfers may be authorized as follows:

[Principal Officer] One Additional Board Resolution
Board Member
Budgeted financial Required- May do so Required- May do so Not Required
commitments of $5,000 | alone alone
or less
Budgeted financial Required- May do alone | Required-May do so Not Required
commitments greater with Board approval with Board approval
than $5,000 and less
than $25,000
Unbudgeted financial Required- May do so | Required- May do so Not Required
commitments and with Board approval. with Board approval
budgeted financial
commitments of
$25,000 or more
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IV. CONTRACT APPROVAL AUTHORITY

Purchase orders and contracts may be executed as follows:

[Principal Officer]

One Additional Board
Member

Legal Counsel Review
and Board Resolution

All budgeted purchase
orders and contracts
committing less than
$25,000 or whose terms
are no more than one
year

Required-May do so
alone

Required- May do so
alone

Not Required

Budgeted purchase
orders and contracts
whose values or
financial exposure are
greater than $25,000 but
less than $100,000 or
whose terms are greater
than one year but less
than three years

Required- Need Board
Approval

Required- Need Board
Approval

Not Required

Unbudgeted purchase
orders and contracts as
well as budgeted
purchase orders and
contracts whose values
or financial exposure are
greater than $100,000 or
whose terms are greater
than three years

Required- Need Board
Approval

Not Required- Need
Board Approval

Required

2016.

CERTIFICATION OF ADOPTION

The foregoing Policy was duly adopted by the Board effective as of the f / # day of ‘QM
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SYNERGY PUBLIC SCHOOL
TRAVEL AND EXPENSE REIMBURSEMENT POLICY

SYNERGY PUBLIC SCHOOL is a nonprofit corporation organized under the laws of the State of
Arizona (“Corporation™). The following policies and guidelines (“Policy”) govern its travel and expense
reimbursement practices.

ARTICLE I
WHO IS REIMBURSED

Members of the Board of Directors (“Board”), officers, committees, special committees, staff and
authorized representatives shall be reimbursed for pre-authorized expenses incurred while on Board
approved corporate business.

ARTICLE 11
REIMBURSEMENT

The Corporation’s Expense Statement is to be used for requesting reimbursement and should be
submitted within two weeks of completion of the trip, accompanied by an explanation for all unusual
items or amounts.

Receipts are required for all expenditures billed to the individual or directly to the organization
including credit card charges, airfare and applicable hotel charges. Receipts are required for all
expenditures paid by the traveler that exceed $25.00.

Allow at least two weeks after receipt for reimbursement.

ARTICLE III
REIMBURSABLE TRANSPORTATION EXPENSES

Airfare-The least expensive direct, nonstop commercial airfare in coach class will be reimbursable
from the airport nearest the traveler’s home or office to the airport nearest the destination.

Airline reservations should be made at least 14 days in advance of travel. Detailed reservation
reports should be sent to the Corporation’s business office. Any additional expense related to companion
travel is the responsibility of the traveler. Preferred carriers may be utilized if the airfare is equivalent to
the lowest fare available. Mileage earned and compensation for denied board awarded to the traveler
while on Corporation business is the property of the traveler and may be used at the traveler’s discretion.

Automobile, train, or bus- Total reimbursable expenses, including expenses incurred en route,
shall not exceed the cost of airfare. Automobile expenses shall be reimbursed at the Corporation’s then
current mileage reimbursement rate.

Shuttle, taxi, personal automobile, or other similar cost means to and from the airport at points of
origin and destination, if essential for business purposes.
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Parking- Parking at the airport of origin if personal automobile is used. Parking at the meeting site
if travel by automobile is required.

ARTICLE 1V
LODGING

Lodging at the single-room rate for days of meetings, including night before and after.

ARTICLE V
MEALS

The reasonable cost of meals while attending meetings and while in transit to and from the
meeting site. If, in addition, meals were purchased for others, the individuals must be identified as those
for whom the Corporation has responsibility for such expenses.

ARTICLE VI
OTHER EXPENSES

The Corporation shall reimburse reasonable telephone, hotel Internet and fax charges due to
absence of traveler from the individual’s place of business. It will also reimburse reasonable and
necessary gratuities. All tipping should be based on service and is at the reasonable discretion of the
traveler but according to the following guidelines:

* Airline Skycap: $1.00 per bag

* (Cab Driver:- 5-15% of fare

* Shuttle Van Driver: $5.00

* Hotel Bellman: $1.00 per bag

* Restaurant Wait Staff: 10-20% of total bill

* Room Service: Gratui<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>