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RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

StarShine Academy

Math _ Reading

DURATION OF THE PLAN?* March 2012 to June 2015

MEASURE*

METRIC*

CURRENT
STATUS*

End Target For This Plan*®

State standardized
assessment

Percent (%) of students who score
proficient on the State standardized
assessment

and
Student growth percentile (SGP)

(Board staff
will enter info
here)

Meet or demonstrate sufficient progress toward the
level of adequate academic performance as set and
modified periodically by the Board.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Purchase Waterford Early Purchase Trish McCarty, PO submitted by July 1, 2012 Cost of
Learning System for use in completed by President & CEO Product Received by July 22, 2012 | $10,000
grades K—2 (Curriculum will July 22, 2012 Product Distributed to classrooms (includes:
also support pre-K for our by August, 2012 Reading,
planned preschool operations) Science,
Math and
installation,
training and
customer
support)
Subsequent
years have a
cost of
$1,500
2. Expand one-quarter time Math | July 2012 Trish McCarty, Full time Math Specialist employed | Base salary
Specialist at the Creative President & CEO of $45,000
Community campus to full time per year for
as mentor for classroom a total of
teacher instruction in AZ $56,250
aligned mathematics after
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instruction, and to implement

including

math intervention/accelerated benefits
groups in grades 3-12.

3. Hire one full time Science July 2012 Trish McCarty, Full time Science Specialist Base salary
teacher to share time at both President & CEO employed of $45,000
campuses for STEM instruction per year for
and to collaborate with the site a total of
Math Specialist to effectively $56,250
embed Standardized Math after
instruction into all grade level including
Science/Technology lessons & benefits
instruction.

4. Hire a second full time Math July 2012 Trish McCarty, Full time Math Specialist employed | Base salary
Specialist to mentor classroom President & CEO of $45,000
teachers on Best Practices in per year for
Math instruction by grade/ability a total of
level. $56,250

after
including
benefits

5. Implement two math Week 3 of Testing: Grade 8-12 | Testing completed, deficiencies $0
intervention classes on Main 2012-13 Classroom identified and math classes begun
campus with grades 8-9-10 academic year | Teachers by September 1, 2012
(focus on pre-algebra/Algebra
deficiencies as noted in Math intervention Progress reported quarterly to
diagnostic written tests) and class: Jan Parsons, | classroom teachers, students, and
11-12 (focus on AIMS Math Teacher/Assistant parents.
areas noted on AIMS analysis Headmaster
and pre-tests in Strands 3 & 4,
with Strand 1 reviews as
needed )

6. Purchase AZ Standards- Purchase Jan Shoop, PO submitted by July 1, 2012 One time
aligned textbooks with Math completed by Superintendent; Textbooks received by July 22, cost of
adoption for Grades 3-8, July 22, 2012 Trish McCarty, 2012 $14,800.00
Algebra for Grade 9 and President & CEO; Textbooks distributed to
Geometry for Grade 10 Jan Parsons, classrooms by August, 2012 2 sites x 8

Teacher/Assistant grades x 10
Headmaster per grade +
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2 Teacher

Editions/Text

7. Update existing Curriculum June 2012 Andy Klunk, Curriculum Maps delivered to Jan Summertime

Maps with new curricula and through July Teacher/Assistant Parsons and Andy Klunk; copies K-12

changes noted during the year | 2012 Headmaster; available for K-12 classroom teachers

- ensure Jan Parsons, teachers providing

Standard/Strand/Performance Teacher/Assistant updates at

Objectives are noted and Headmaster; $25/hrx 4

Curriculum Map/Pacing Guide Classroom teachers x

is clearly aligned with both AZ Teachers 25 hours

and Common Core reading each =

standards by grade level $2,500

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into

instruction.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Budget
Steps
1. Have every K-12 teacher Complete by end of Andy Klunk, Every K-12 teacher demonstrate | $0
subscribe to Fall Teacher Teacher/Assistant | access, data entry, reporting
masteryconnect.com for Orientation/Professio | Headmaster; and navigation on the web site
access to standards-based nal Development Jan Parsons,
lessons and assessments Week for the 2011-12 | Teacher/Assistant
academic year and Headmaster;
yearly thereafter Grade K-12
Classroom
Teachers
2. Have K-12 teachers create an | July 2012 — May Jan Shoop, All teachers verify that they have | Registrati
account to the Common Core | 2014 Superintendent, an active account on cost of
Maps at commoncore.org and Andy Klunk, $10 per
use them to construct Teacher/Assistant teacher —
Language Arts units Headmaster; estimated
Jan Parsons, at 40
Teacher/Assistant teachers:
Headmaster $400
3. Weekly Lesson Plans, grades | Weekly starting 2012- | Andy Klunk, Every K-8 teacher’s weekly $0
K-12, shall specify Common 13 academic year Teacher/Assistant | lesson plan submissions verified
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Core standards

Headmaster;
Jan Parsons,
Teacher/Assistant

to have documented ties to the
Common Core standards; HS
lesson plans for individuals or

Headmaster; small group breakout sessions
Grade K-12 verified to have documented ties
Classroom to the Common Core standards;
Teachers spot check classroom
observations by Asst.
Headmaster verify compliance

Enhancement to current Reasonable goal Andy Klunk, Individual Learning Plans $0

Individual Learning Plan files targets for returning Teacher/Assistant | consistently maintained by

for grades 8-12 shall include: students identified by | Headmaster; classroom teachers and verified

target seat hours/lessons week 1 of 2012-13 Jan Parsons, by Asst. Headmaster

mastered in A+ Math, academic year; Teacher/Assistant

established by student/teacher | targets for incoming Headmaster;

conference, weekly new students Grade 8-12

assessment of progress shall | documented within 2 | Classroom

be shared to student/teacher weeks of registration | Teachers

(a summary of student

progress shall be emailed

weekly to Asst. Headmasters),

guarterly conference between

student and teacher shall be

held prior to quarter end and

new goals established as

necessary. Weekly goals shall

reflect students overall

academic goal (i.e. graduate in

3 years, earn credits

necessary for college

admission, etc.)

Math Performance Objectives | Daily starting week 2 | Grade K-12 Classroom observations by Asst. | $0

and Strand shall be posted of 2012-13 academic | Classroom Headmaster clearly demonstrate

daily in classrooms. Teachers | year Teachers routine compliance by classroom

explicitly state learning
objectives, connect to what
students have previously
learned and to life

teachers
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experiences, and reference AZ
and Common Core standards
throughout lesson.

6. A+LS transition to Common Monthly review Rand Blunck, Status documented and $0
Core standards monitored for | beginning July 2012 Technical reported at each monthly
progress on required timeline | through March 2015 Director/High Professional Development
School Teacher meeting
7. Asst. Headmasters conduct Beginning week 2 of | Andy Klunk, Weekly checklist on teacher $0
weekly classroom 2012-13 academic Teacher/Assistant | compliance complete and
walkthroughs to verify year and ongoing Headmaster; posted on the District Intranet
compliance to action steps weekly through Jan Parsons,
March 2015 Teacher/Assistant
Headmaster
STRATEGY lll: Develop and implement a plan for monitoring and documenting student proficiency.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Monitor Grade 7-12 students in | Ongoing Andy Klunk, After establishing individual seat- $0
Khan Academy supplementary Teacher/Assistant hour goals with students and
work. Monitor progress through Headmaster; recording them in the ILP
Standard-based progression of Jan Parsons, (Individual Learning Plan), teachers
concepts/units. (Khan Academy Teacher/Assistant will monitor progress and document
utilized to supplement individual Headmaster; unit/concept proficiency in
student work on specific Grade 7-12 masteryconnect.com
concepts/objectives which Classroom (documentation to be forwarded to
student encounters difficulty Teachers campus Asst. Headmasters).
with in A+ or pencil/paper
diagnostics and assessments). Student/teacher conferences will
be held prior to Quarter end to
review ILP goals for the Quarter
just ending and to determine new
Quarter goals.
2. Establish age/ability appropriate | Beginning Grade K-12 Weekly summaries of student seat | $0
target goals and track student week 2 of Classroom hours versus student target goals
seat hours in DreamBox (K-4) 2012-13 Teachers will be forwarded to campus Asst
and A+ math programs. academic year Headmaster by each classroom
teacher.
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Variation from target goals will be
analyzed and, if appropriate, new
goals established.

Complete benchmark tests Galileo testing | Andy Klunk, Diagnostic report from initial testing | $0
using Galileo available by Teacher/Assistant available at the end of week 3 of
diagnostic/assessments end of May Headmaster; the 2012-13 academic year
materials 3 times per year (3rd | 2012 with Jan Parsons,
test data shall be used to student testing | Teacher/Assistant January and May benchmark
determine readiness for math in August, Headmaster; reports available at the end of the
placement in the upcoming January, and Grade 2-12 second week of that month
year) May of each Classroom
academic year | Teachers; yet to be
hired Math
Specialist
Complete A+ Learning Link August and Grade 3-12 Assessments complete on-line and | $2 per
assessments and reporting 2 January of Classroom reports generated and available student,
times per year each academic | Teachers; within 2 weeks of assessment start | estimated
year Rand Blunck, Total
Technical $3,200.00
Director/High
School Teacher
Teachers give academic Beginning Grade K-12 Compliance monitored by Asst. $0
feedback to students week 2 of Classroom Headmaster at weekly staff
consistently & timely, either 2012-13 Teachers meetings and verified by weekly
orally or written academic year walkthroughs
and ongoing
through March
2015
Teachers circulate frequently to | Beginning Grade K-12 Compliance monitored by Asst. $0
prompt student thinking and week 2 of Classroom Headmaster at weekly staff
provide multiple opportunities to | 2012-13 Teachers meetings and verified by weekly
gauge understanding academic year walkthroughs
and ongoing
through March
2015
Students demonstrate mastery | Beginning Grade K-12 Compliance monitored by Asst. $0
at lesson end via written or oral | week 2 of Classroom Headmaster at weekly staff
responses. Teachers use this 2012-13 Teachers meetings and verified by weekly

as feedback for revision or re-

academic year

walkthroughs
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teach or progression through
lesson plan

and ongoing
through March
2015

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the

student use, teacher
management and reporting with:
Galileo, A+LS, A+ Learning Link,

Parsons, Assistant
Headmaster/Teacher;
Andy Klunk, Assistant

curriculum.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Prepare Professional Module Jan Shoop, Training materials published $0
Development training materials content Superintendent; Jan
for teacher instruction in completed Parsons, Assistant
Academic Feedback, Questioning | one week Headmaster/Teacher;
Techniques, Presenting prior to Andy Klunk, Assistant
Instructional Content, Lesson module Headmaster/Teacher
Structure and Pacing, and training
Effective Methods for Grouping session
Students, Activities and Materials
used in the Classroom, Thinking
Types and Problem Solving
Strategies
Professional Development Calendar for | Jan Shoop, Agenda and staff sign-in sheets $0
Training training Superintendent; Jan | collected, scanned and posted on the
sessions set | Parsons, Assistant District Intranet
by July Headmaster/Teacher;
2012 Andy Klunk, Assistant
Headmaster/Teacher
Professional Development August Jan Shoop, End of week assessment on the $0
Teacher Orientation Week on 2012 Superintendent; Jan | basics of the curricula components
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Common Core Maps, Dreambox, Headmaster/Teacher;

Waterford Early Learning, Rand Blunck,
Mastery Connect, Technical
commoncore.org, Curriculum Director/HS Teacher;
Maps, Promethean Boards and Crystal Price,
the District Intranet Teacher
4. Staff submit StarShine Self- Initiated Fall | All Staff Self-evaluations updated and $0
Assessment Rubrics: a goal- 2011-12, emailed to Trish McCarty monthly
setting and evaluation tool for submitted

instruction, especially with regard | monthly
to lesson planning and
implementation, that is consistent
with the StarShine Curriculum
(which is aligned to AZ and
Common Core standards)

Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action
steps for each year of the performance management plan’s implementation. For “Year 1", please specify the fiscal year (e.g., 2011).
The charter holder may add years, as necessary.

Year 1: Budget Total: $0 Fiscal Year: 2011-12
Year 2: Budget Total: $199,650 Fiscal Year: 2012-13
Year 3: Budget Total: $173,450 Fiscal Year: 2013-14
Year 4: Budget Total: $173,450 Fiscal Year: 2014-15

Notes:

* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy
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STARSHINE ACADEMY...Stepping Stones

Successful Implementation of StarShine Principles and Student Achievement

Robert and Kim Kiyosaki of Rich Dad gave StarShine its first donation of $25,000 and hundreds
of books and games to teach financial literacy to the students, parents and teachers.

First High School Graduation at Capitol (June 2004):

Even though there were only four students at the first high school graduation, we had a
memorable ceremony at the Arizona state Capitol building with notable people offering their
best wishes, including Vernon Parker, future mayor of Paradise Valley.

LA MUSIC AWARDS (November 2004):
Trish McCarty, founder and CEO of Starshine, received a notable award...the Humanitarian of
the Year...for her stellar work with the underprivileged children of the StarShine Academy.
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11 DAYS OF PEACE (September 2004-i

This yearly event marked the tlme between the annlversary of “9 /11" and the

International Day of Peace on 9/21. Each day brought new experiences to the children

of StarShine Academy. The 11 day event was further celebrated on9/21 with the distribution
of flags from the countries of the world and a festive march around the property.

“PEACE PALS" INTERNATIONAL CHILDREN’S ART SHOW (November 2005)

StarShine Academy sponsored the flrst UN chlldren s art show in the U.S. ThlS involved
thousands of entries from children around the world. We viewed, sorted and judged those
entries and shared this work with the world in a public art show viewing.

ARIZONA INTERFATH MOVEMENT AWARD (May 2006)

Trish Adams was presented with the prestigious Golden Rule Awawd from the
Arizona Interfaith Movement, in the field of education, for her work exemplifying the
application of the Golden Rule in the education arena.





THUNDERBIRD SCHOOL OF GLOBAL MANAGEMENT marketing campaign winner:

A team of students in a marketing class at Thunderbird won a national campaign bringing the
efforts of a first-class marketing company to the development of StarShine Academy’s reputation
in the field of education. They created our signature “Sower” as a fundamental logo and “mascot”
for the work at StarShine. This lead to a display about StarShine at Phoenix Sky Harbor Airport.

AFGHAN WOMEN___VISIT STARSINE (November 2006)

As a part of their special certificate rogram at the hunderbird School of Global Management,
a large group of Afghan teachers visit StarShine Academy. They enjoyed their day interacting
with the children and offering some of their native culture to all grades.

VIET NAM NUNS VISIT STARSHINE ﬂ)ecember 2006):
= ® _

A group of nuns from Viet Nam spent a day at StarShine 1nteract1ng with the children and staff,
in preparation for opening a StarShine Academy in Viet Nam.





BRENDA COMBS and her amazing story of survival:

Fck L oy ¥ | T oL | 4
Our own 3rd to 5th grade teacher, Brenda Combs, was recognized for her amazing recovery from
homelessness, drug addiction and physical abuse...an astonishing story. The highlight of her
connection to StarShine was publicly shared with a special news report on the Phoenix chapter
of a national network. At her graduation in May of 2007, she brought her whole class up on stage
to sing with her. She was the “star” of the graduation ceremony, culminating in a personal
reading of a letter of acknowledgement to her from the First Lady, Laura Bush.

READER'’S DIGEST Magazine crew shoots film of Brenda Combs at STARSHINE

(August 2007):
_ TTE=2ERE| T
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A film crew from the Reader’s Digest mgazine spent several days at the school shooting
Brenda Combs at work with her classroom and around the StarShine Academy campus.

This year’s annual peace event included an executive from STARBUCK’S coaching the kids in the
kitchen and sharing Starbuck’s drinks. A special training in SOLAR COOKING resulted in a
delicious meal prepared solely with solar cooking. A festive moment, with ice cream from
Breyer’s and a special presentation from company staff excited everyone. RON NEILSEN, retired
captain with America West Airlines, offered advanced training in self-improvement.





HARD ROCK CAFE concert with Steve McCarty (September 2008):

Asa major fund-raising event for arShine, Steve McCarty of Steve Miller Band fame...and
now Trish’s husband...offered a major rock concert with his band at the Hard Rock Cafe in
downtown Phoenix.

FEED THE CHILDREN and the St. Vincent de Paul food dlstrlbutlon (November 2008):

The staff at StarShine helped thls major food dlstrlbutlon program at the

St. Vincent de Paul main headquarters. Shaquille O’Neal and local music talent,
including Steve McCarty’s band, added a special festive note to the day. Many families
from StarShine were able to receive much needed support from the event.

SOLAR TRUCK concert with Steve McCarty’s band (September 2009):

Usmg only energy supplled by a solar truck" Steve and hls band played for and
with the kids on the StarShine campus for a good portion of the day. This allowed
the kids to have a close-up experience of the value of solar energy.





THE HARP FOUNDATION and Harp trammg with the kids (September 2010):

Several of the professional harplsts with The Harp Foundation brought thelr small harps to the
campus and offered several classes in playing the harp to the children in the lower grades. The
kids loved their time with their little harps.

DISNEY’S day of clean-up & remodeling with Mickey & Minnie (February 2010):

Through Trish’s efforts the DISNEY gang brought about 100 local people to the StarShine
campus for a major remodeling and repair day. Mickey & Minnie were present all day to
entertain everyone, along with a major drumming group. This was a very productive, as well
as a festive day for all!

INTERNATIONAL TRAINING WEEK (January 2011):
m""" .. ek |

A full week of training in the “StarShine Effect” was offered to several eople from around the
world who are interested in opening StarShine Academies in their home countries, including
India, England and Africa.
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After 10 years in one location, the school moved to a new, much larger campus nearby. The
vision for the new, expanded global concept for the StarShine Academy’s growth around the
world, is rooted in Vernon Swaback’s concept of “Creative Community”. He is designing the new
campus renovation which will include a beautiful new schoolroom building and a state-of-the-art
gymnasium that easily converts to a full scale theater.

| 24 \\ gy o ol @S-

Based on Ken Keyes’ 100t Monkey concept, this breakfast gathered many notables from the
Phoenix area together to enjoy a freshly prepared breakfast by some of the kids under the
tutelage of the executive chef of the Ritz-Carlton Hotel. The latest news and progress of
StarShine is presented to the visitors. In 2012, the 10t annual breakfast was offered at the
new campus.

GARDENING:

-

Ongoingly, the children are involved in the prepartion, care and harvesting of their own
produce and flowers in the StarShine garden. This is a requirement for all the kids and is a
daily event.





—

Every child at StarShine is assigned as an ambassador of one of the United Nations countries.
They then learn everything they can about their country and will make a presentation about
what they’ve learned at various times during the school year.

INTERNATIONAL JOURNEYS:

-

Trsh McCy and ]a Shoop hav tral d to Cina, Africa, England and the United Nations to
share the StarShine concept. In Liberia, Africa they did an intensive 4 day training with 800
teachers which led to the establishment of several StarShine schools in Africa.






StarShine Academy: Performance Narrative

1. Narrative Introduction
STARSHINE ACADEMY CREATIVE COMMUNITY and LEARNING CENTER

STARSHINE ACADEMY.

New Campus Development
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StarShine Academy Creative Community is the new home of the main campus for
StarShine Academy, located within the Phoenix Discovery Triangle, the focus of a City of
Phoenix economic development plan. StarShine Academy Creative Community will provide a

demonstration of sustainability and learning, as a “Green” LEED-Certified project.

Located at 3535 E McDowell Rd in Phoenix, Arizona this 3% acre campus consists of 7
buildings with over 22,000 SF under roof.

IBM Smarter Cities’ initiative is a potential partner of StarShine, not only for technology
interfaces for the schools, but also will provide our algorithm platform for individualized
learning. The Why, What, When, Where, Who and How of learning is a basic infrastructure for a

smarter city.

We are honored to have one of the most prestigious architects alive today, Vernon Swaback, as
the Master Architect for this world-class project. Swaback, a longtime Board member of
StarShine Academy, once a protégé of Frank Lloyd Wright, former chairman of the Frank Lloyd
Wright Foundation, and author of several books including “The Creative Community” and
‘Designing With Nature,” will incorporate StarShine’s mission of educating the child’s body,
mind, spirit, health, wealth and happiness through integration of nature and technology into the

design of the campus.

StarShine Academy is currently occupying three of the buildings on the site for the remainder of
this school year while beginning construction on a new state-of-the-art classroom building and a
combination sports center/gymnasium/theater building. Construction will be handled by
American Charter Development LLC & M-13 Construction of Springville, Utah.

The two new buildings and upgrades to existing building and build-outs of gardens and
walkways throughout the property will be completed in July 2012, in time for the beginning of
the 2012-2013 school year.

This new campus, designed to house 500 K-12 students, will also be home to:
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e StarShine Academy Preschool — a facility designed to incorporate young preschool children

into our community.

e StarShine Academy Elders Wisdom Center and Tribute to Veterans — a community center for

older volunteers to get together on Campus.

e StarShine Academy Wellness & Dental Clinic — a facility designed to bring community

people to the property and offer services.

e StarShine Academy Quintessential Institute For Teacher & Parent Training — the training arm

of StarShine Academy.

e StarShine Academy Community Center — to be incorporated as part of the new

gymnasium/theatre building.

e StarShine Academy “Mini W” — a facility of 16, short term boarding rooms for teachers and
other educators training on the StarShine campus. Each room will be designed differently by
a local Interior Designer as part of a contest to be held by Starwood - Westin Hotels.

StarShine Academy moved into this new facility over winter break so as to be ready for classes
for our current students on January 2, 2012. StarShine Academy is now poised and working with
several local and national philanthropists and philanthropy organizations on capital campaigns to
ensure the future of this campus as a world-class creative community for education. During the
move, nearly 100% of the existing students continued with StarShine in the new facility and an
additional 35 students enrolled during January, demonstrating the desire for neighborhood

families to have their children attend StarShine schools.
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Among our organizational partners at the new campus are Arizona State University Skysong
Innovation, Thunderbird Global University, Kids Rock Free (with Steve Miller Band, a non-
profit organization backed by Fender Musical Instruments Corporation that helps children aged 7
to 17 receive a music education), Rich Dad/Rich Kids (an organization geared towards financial
literacy founded by Robert Kiyosaki — a longtime supporter of StarShine Academy), Joe Foss
Institute (an organization with a mission to teach patriotism, freedom, democracy & public
service to our nation’s youth), Robert Marzano Research, Macy’s, and Lift Up America, to name

a few.

These simple principles define STARSHINE
and every person associated with it, including
the students, parents, teachers, donors,
corporate sponsors and volunteers. Culture is
more important than strategy and is
StarShine’s secret sauce.

1. Everyone must agree with these to be
involved

2. Everyone involved must meet the kids.

STARSHINE PRINCIPLES

1. Every person born is unique and perfect and on their own road to discovering their
dreams and highest calling.

2. We are on the planet to help one another toward achieving individual goals for the
Greater Good of All.

3. We each do the best that we can on each day, depending on what we know and
understand, according to Maslow’s Hierarchy.

4. Music is the first language.

5. Beautiful, safe environments that are clean and include art, music and nature inspire
creativity and help to secure man’s sustainability.

6. Teaching and learning gardening is a necessary part of becoming one with nature and

the environment and is a means for personal health and community building.

StarShine Academy: Performance Narrative 4





7. Celebrating local culture and global diversity allows for a rich life.

8. Practice: Connect versus Convince; Exercise: Compassion versus Judgment, Love versus
Fear.

9. Individuals practice being ambassadors for their own country as well as a country other
than their own.

10. Co-learning demonstrates that every person is a teacher and every teacher is a student.

11. Financial literacy fosters hope, belief and abundance as it facilitates a wise use of assets.

12. Partnering and mentoring fosters interdependence toward building common ground, as
in “the world agrees on time so everyone can communicate.”

13. Holistic explains that each event reinforces all. The pursuit of success and happiness,
both individually and collectively, must include body, mind, spirit, health and wealth.

14. Leveraging technology facilitates connecting people; personal contact is vital.

15. World peace is a result of individual peace.

STARSHINE HAS RE-INVENTED EDUCATION

An Excerpt from the Corporate Accreditation Review Report sent October 21, 2008 from
the Commission on International and Trans-Regional Accreditation, North Central
Accreditation and AdvancEd. Earning both national and international accreditation was

a four-year process, but ended with obtaining coveted recognition:

gAdvancED

ACCREDITED | NCA

Commendations:
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1. President’s Visionary Leadership. The president provides exemplary visionary
leadership that is the hallmark of the corporation. Her leadership and ability to enlist
expertise of others are resulting in the development and implementation of school reform.

2. StarShine Effect. The “StarShine Effect” is a notable result of the systems that are in
place to support the corporation mission. The StarShine Effect is recognized through
successes, achievements, and accomplishments of the students, staff, volunteers, and
partnerships.

3. Curricular and Instructional Programs. The curricular and instructional programs are
supported in best practices. Examples include the following:

e Utilizes principles of success for students,

e Integrates technology within the curriculum and uses it as an instructional and
learning tool,

e Based on research of best-practices; brain-based, Maslow, Marzano

e Makes connections for students between and among disciplines and real-life,

e Provides an individualized learning plan for every student leading to a graduation
plan,

e Has content that is aligned with the Arizona state standards and assessments, and

e Assures instructional methodologies that actively engage students in their learning.

4. Collaborative Spirit, Passion, and Teamwork. Executive-level leaders, board
members, administrators, and staff members have a resilient and agile passion for their
work, commitment to student success, and desire for making the world a better place, one
child at a time. They set the standards high, and they help students achieve success.

5. Community Outreach. The corporation is dedicated to giving back to the communities,
and students are required to participate (through school-based functions) in charitable
outreach activities. The presence of StarShine Academies in high-risk neighborhoods is
an example of the corporation living its mission.

6. Vision and Mission. StarShine Academy operates under the belief that its work can
make the world a better place. The corporation continually seeks partnerships that will
model for students the vision of a better way.

7. Dynamic Balance. The corporation maintains a dynamic balance in the curricular and

instructional programs. For example, curriculum coursework is balanced with technology
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delivery; academic content is balanced with active learning activities; textbooks are

balanced with state-of-the-art technology.

WHO WE ARE TODAY

StarShine Academy creates transformational community schools by igniting and enabling
the aspirations of all children and is particularly effective in at-risk communities. We are
dedicated to helping every child find their talent and grow into a peaceful,
productive, and successful person. Honored by the United Nations and
educational leaders, StarShine is a model for a new generation of high-
achieving, small, community schools. We help kids to save themselves as

fast as we can.

The brand symbol for StarShine Academy is a Johnny Appleseed type of sower, spreading stars
signifying hope for students. The brand symbol, created by master brander Scott Lerman, famous
for his branding of Harley Davidson, has evolved into “The StarShine Effect” that has ultimately
claimed state, national, and international recognition for StarShine Academy. StarShine
Academy participates in Oprah Winfrey’s model Ambassador Program, the 8 Millennium
Developmental Goals, and the United Nations Ambassador Program for schools. StarShine
Academy has inspired Peace Poles in numerous countries. Dr. Tom Horne, former
Superintendent of Public Instruction, Arizona Department of Education, stated in a letter dated
June 3, 2005, that “StarShine Academy exemplifies the goals of the United Nations promoting a
Culture of Peace and Community Empowerment by Bridging the Digital Divide. | have
personally seen StarShine Academy meet and exceed each of the six objectives; respect all life,
reject violence, share with others, listen to understand, preserve the planet, and rediscover
solidarity. ” Persons who are highly talented, world-renowned, wealthy, and in high elected
positions have initiated contact with StarShine Academy to support and become part of this
unique school. They report that the students of StarShine Academy seem to have a world-wide
reach as they (the students) spread their hopes and their very real successes. Current Arizona
Superintendent of Public Instruction, John Huppenthal met with StarShine leaders for several

hours in December, 2011 to determine best ideas for partnering to help schools save state money
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by performing better. Saving state funds by better-performing schools will be of great concern

for the next several years.

Our Mission

Imagine if you could grow the world's best schools where they've never been grown
before. Sow them like seeds through the countryside, into the cities, and across the planet. At
STARSHINE ACADEMY, that's not just our dream, it's our mission.

The STARSHINE Effect: Growing K-12 Schools

StarShine Academy creates transformational community schools through inspiring and
igniting the potential of children, while helping them to learn personal integrity, accountability
and responsibility. They learn the value of giving back to their communities as well as the world.
They also learn about the self-defeat created by living in a world of shame-blame-victim

attitudes rather than attitudes of empowerment, academic learning and self- accountability.
Our Approach

A StarShine Academy International School provides a complete turn-key solution
“StarShine School In a Box” for creating amazing K-12 charter schools. Loaded onto a
dynamic technological interface, The Grid, it breeds a culture of the American Dream instead of
the American Nightmare. It becomes a dynamic growth accelerator; supporting and transforming

the people in it—the administrators, teachers, students, parents and community.
StarShine supports a three-pronged approach to reinventing schools:

1. School Administration: data interface with regulatory agencies and accreditation;

2. Campus Management: perpetual adaptation developing a complete “how-to” for every
question that comes up in order to create an atmosphere that supports high-powered

learning and sophisticated classroom operation; and

3. Individual Student Realization based on real time assessments of learning styles, brain

training, individual student talent, individual student knowledge and the needs of society.
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The curriculum pulls a student through a maze of possibilities to allow for freedom and
self-discipline that enables individual results and success. StarShine produces happy,
well-rounded, excited, engaged citizens ready and begging to take on the challenges that

lay before them, realizing dreams through education for all of us.

StarShine believes that a holistic approach to education is the best way to educate a child and
ultimately improve the world. We focus on mind, body, spirit, health, wealth, and happiness. The
world will be saved by growing the unique talents of every child. Our teachers support emerging
talents with inspiration, admiration and encouragement. By focusing in on a child’s uniqueness,

we can individualize this holistic approach for maximum results.

StarShine helps students, teachers, and volunteers find and grow their highest and best use.
Everyone can and must make a unique contribution. StarShine believes that when individuals are
supported and their unique abilities celebrated, they become more respectful of others' unique
abilities. They begin to recognize that the world is a big place, full of possibilities, as well as
responsibilities. The seed of greatness that is born in every person, when nurtured and explored,
creates an enthusiasm for living which causes each person to seek, find, and live their destiny.
Abilities and desires are unique, just like fingerprints. When a person is supported to explore
these unique abilities they become excited about their own future. Our world benefits from this

excitement in every area. Ultimately this is the only means to true “Peace on Earth.”

History

StarShine Academy is a perfect school, formed out of a belief that all children can learn
to be a part of a more peaceful, contributing society. StarShine Academy has been an excellent
Petri dish to study. It has become a pilot for success, particularly for children once ignored and
undervalued by society. It has also become a beam of hope for corporate executives and

community leaders who partner with StarShine to rediscover and follow their own lost dreams.

StarShine Academy began much like a one-room school house, incorporating kindergarten
through 12+ grade, on September 3, 2002 with 28 kids. A garden growing in the school’s center
provides a metaphor for education, while also teaching environmental science and self-health
responsibility. It is a state- and charity-funded charter school started in an unused church

building, wired for high speed Internet, painted by community volunteers, modeled after other
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successful schools, employing cutting-edge research, and leveraging strategic partnerships with
corporations and government for education materials and internships. StarShine's original site
was selected because it was located in an area with the highest crime rate, highest student
attrition and teen pregnancies, below poverty, and 98% Hispanic, to show that in spite of dire
circumstances surrounding the school, it could flourish. The school is how operating in a new
facility nearby, with 130 children, and is used as a model to improve and create other excellent

schools.

When the school opened, there was a lot of neighborhood excitement even though the grounds
and building were in disrepair. The neighborhood had previously been one of the worst sites in
Arizona for drive-by shootings and the park across the street was populated mostly by drug-
dealing, crime-ridden inhabitants, many of whom made the park their resting place at night. The
neighborhood community pool had been drained and the homes in the area looked as if all hope
for vitality had ended many years ago. There was an overall ugliness that appears when beauty,
hope and dreams become so clouded that trash, sickness and despair seem normal and thus are

allowed to continue to grow.

Although many of the original students were high schoolers, none was able to read above third-
grade level when the school opened, according to initial assessments using Lightspan testing.
Lightspan and other assessments were used weekly to track whether or not the students were
learning and displaying better social skills. The students had all transferred from other larger
schools, mostly from Camelback High School and Creighton Elementary. It was obvious the
students had been promoted without regard to whether they could read and write. Some of the
students transferred as seniors in high school but in no way were prepared to graduate according
to StarShine standards. It took two years to bring four students up to the standards required for
graduation. Those students required enormous amounts of one-on-one tutoring, after-class
assignments and fast-paced virtual classes, but they withstood the rigor required because they
wanted to be the first to graduate in their families. StarShine taught them they were important to
the world.

StarShine has been criticized for not giving up on Kids, as it is our philosophy not to suspend or
expel student and only in very rare circumstances have we been forced to do either. We try

everything and every way to reach each student and bring them through their own ILP as

StarShine Academy: Performance Narrative 10





efficiently as possible. We do everything in our power to support great teachers wanting to do

the right thing in their classrooms and to minimize stress to them while they teach.

During the first three years of operation, StarShine was the step-child of two other charter
organizations. This explains why StarShine enters the charter renewal cycle years earlier than
might be expected for a school not quite ten years old. The renewal calendar is based on the

opening of the charter organization who first hosted StarShine.

Although the original school site has now moved nearby to a larger property, the original site and
surrounding neighborhood has a vibrant community feeling now. Homes in the area have been
cleaned and renovated. The outside entrance had a beautiful, colorful mural designed and
painted by a famous architect and author of Creative Communities, Vernon Swaback. The

neighborhood park and swimming pool usually have cars double parked as families gather to
play with one another. Policemen eat lunch at picnic tables while teams practice baseball. The
“throw-away, dropped-out kids” once prevalent in the neighborhood are now rare. Although we
are now seeing the second or third child in a family graduate, for years all of our graduating
students were the very first in their families to obtain high school graduation.

As beauty and hope began to grow within the walls of a little school, the energy was infused in
surrounding neighbors. Last year, a new Starbucks opened on a nearby corner. The improvement
in the surrounding neighborhood was one reason the school was chosen as a model site for peace
initiative summits with the United Nations and a sustainability conference for September 11-21,
2004. As a United Nations team visited the school, one of them remarked that at the smallest
level, the school has shown the world the way that we all can turn into a more peaceful, artful,
and interdependent world. They said that the school was a perfect model for teaching world

peace.

In 2007, StarShine Academy established a second campus in Glendale called StarShine St. John,
to serve underprivileged kids with a history of low academic performance, low attendance, and
intense family problems. The prototype established at the first campus proved to be an effective

model for the new campus, despite the different ethnic makeup of the student body.
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2. Curriculum Development

Introduction and Overview of teaching techniques and curriculum

Throughout the 10 years of operation, StarShine Academy has continued to strive for
greatness in improving each student’s math and reading knowledge and implementation. Each
year all math, reading and language arts curricula and assessment data are analyzed. Appropriate

changes, upgrades and improvements are made to the curriculum and instructional techniques.

We believe that all children learn at their own pace, therefore our curriculum serves many
purposes, to teach each child individually at their own speed, and to teach children how to be

life- long learners in a new global world.

StarShine’s curriculum is literacy based and it interweaves StarShine’s Guiding Principles of
Mind, Body, Spirit, Health, Wealth, and Happiness with the mastery of the Arizona State
Academic Standards. We teach children to connect by learning responsibility to the environment,
nature, self, and with one another. We want children to learn how to build and live in a peaceful

and sustainable global community.

Rather than try to “fill children up’ with knowledge, StarShine’s focus is to ‘light a flame” within
each child that causes a yearning to know, to discover and to “Be” that can never be
extinguished. StarShine believes that all children learn at their own pace, therefore our
curriculum serves many purposes; to teach each child individually at their own pace through
Individualized Learning Plans, and to teach children how to be life-long learners in a new global

world.

StarShine’s Curriculum is revolutionary, scientifically research based and it interweaves
StarShine’s Guiding Principles of Mind, Body, Spirit, Health, Wealth, and Happiness with the
mastery guidance of the Arizona State Academic Standards, national Common Core Standards,

the International Baccalaureate program, and CITA/NCA standards.
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StarShine teaches children to connect by learning responsibility to the environment, nature, self,

and with one another. We want children to learn how to build and live in a peaceful and

sustainable world. The program encourages students to become:

inquirers—their natural curiosity has been nurtured and they actively enjoy learning
thinkers—they exercise initiative in applying thinking skills critically and creatively to
solving complex problems

communicators—they receive and express ideas and information confidently in more
than one language

risk-takers—they approach unfamiliar situations without anxiety and have the confidence
to explore new ideas

knowledgeable—they have explored themes that have global significance and have
acquired a critical mass of knowledge

principled—they have a sound grasp of the principles of moral reasoning and have
acquired integrity, honesty and a sense of justice

caring—they show sensitivity towards the needs and feelings of others, and have a sense
of personal commitment to helping others

open-minded—they respect the values of other individuals and cultures and seek to
consider a range of points of view

well-balanced—they understand the importance of physical and mental balance and
personal well-being

Reflective—they give thoughtful consideration to their own learning by constructively

analyzing their personal strengths and weaknesses.

StarShine’s unique assessment of each individual child is an important part of the curriculum as

it both enhances learning and provides a roadmap of opportunities for students to reflect on what

they know, understand and can do. The teachers’ feedback to the students provides the guidance,

the tools and the incentive for them to become more competent, more skillful and better at

understanding how to learn.
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Other than StarShine’s commitment to the individual child, the most significant and distinctive
feature of the StarShine Curriculum is that it utilizes the six trans-disciplinary themes developed
by the International Baccalaureate program and the StarShine Guiding Principles.

These themes are about issues that have meaning for, and are important to, all of us. The
program offers a balance between learning about or through the subject areas, and learning
beyond them. The six themes of global significance create a trans-disciplinary framework that
allows students to "step up" beyond the confines of learning within subject areas.

Body - Who we are

Mind - Where we are in place and time

Spirit - How we express ourselves

Wealth - How the world works

Health - How we organize ourselves

Happiness - Sharing the planet

StarShine Primary Years Program
Grades Kindergarten through 5th

Students in the 21st century are faced with the challenge of learning about an
interconnected world where knowledge is constantly developing. The StarShine Primary Years
Program prepares students to be active participants in a lifelong journey of learning. All students
are immersed in advancing the proper use of technology.

The StarShine Primary Years Program focuses on the development of the whole child as an
inquirer, both in the classroom and in the world outside through holistic education and thematic
based units integrated with hands on activities, music and art.

StarShine Middle Years and High School Program
Grades 6™ through 12th

Life in the 21st century places many changing demands on students making the transition
through adolescence. They are at a crucial period of personal, social, physical and intellectual
development, of uncertainty and of questioning. The StarShine Middle Years and High School

Program is designed to help them find a sense of belonging in the ever-changing and
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increasingly interrelated world around them and to foster a positive attitude toward learning,
themselves and others. The curriculums for primary and middle school years are broad, inclusive
and inquiry based. Teachers prepare materials, apply sound theory and good classroom practice,

engage students in their own learning and seek reliable assessment to measure effective learning.

The StarShine Middle Years and High School Program provides a framework of academic
challenge that encourages students to embrace and understand the connections between
traditional subjects and the real world, and become critical and reflective thinkers and sound

decision makers.

The program consists of eight subject groups integrated through five areas of interaction that
provide a framework for learning within and across the subjects. Students are required to study
language arts, music, world cultures, executive protocol, humanities, science including
permaculture gardening, mathematics, art, and physical education through an integration of
individualized learning, Socratic theory, and technology. In the final year of the program,
students also engage in a personal project, which allows them to demonstrate the understandings
and skills they have developed throughout the program. The StarShine diploma is a passport to
higher education. Universities around the world welcome the unique characteristics of the

StarShine High School Program.

Individual Learning Plans

The academic core content areas at StarShine are aligned to the Arizona State Academic
Standards with Individual Learning Plans and Course Requirement Outlines. Individual
Learning Plans are created for each student and are sequenced according to objectives that follow
the student from grade to grade. They are used as a ‘roadmap’ for students to monitor their own
progress and career goals, and aid students in taking ownership in their education, thus making it
relevant and tying it to goals beyond high school. As part of the Individual Learning Plan,
students receive ongoing instruction in goal setting and achievement. They then put this into
practice for the remainder of their school career by writing goals to address their individual
needs. Every student works with teachers to establish their goals, action steps to attain them, and

formats to assess and demonstrate that they have achieved these goals. This assures that all
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students’ individual needs are met in addition to classroom and school-wide instruction. For
junior high and high school students Course Requirement Outlines provide immediate feedback

and describe the individual assignments that a student needs to complete for each course.

Thematic Units

Thematic Units teach relationships among disciplines. By its nature and definition, it is
expansive, respecting no walls with names like math, science, social studies, and art. Thematic
Units, put simply, take and nurture the natural propensity of humans to make connections
between disciplines. Thematic Units allow students to apply knowledge and skills in a role-
playing situation using standards and analytical or self-assessments. StarShine utilizes Thematic
Units for science and social studies that integrate reading, writing and math standards along the
science and social studies standards.

StarShine Curriculum incorporates the International Baccalaureate concept that was formulated
by a group of eminent international educationalists who felt the need for a curriculum and
assessment model, which recognized the importance of fostering international understanding
through education. StarShine aims to develop inquiring, knowledgeable and caring young people
who help to create a better and more peaceful world through intercultural understanding and
respect. These programs encourage students across the world to become active, compassionate
and lifelong learners who understand that other people, with their differences, create strength

through diversity and make the world a fascinating place.

The International Baccalaureate strengthens the philosophical commitment to upholding high
principles of fundamental human rights as articulated in the United Nations Declaration of
Human Rights. Latterly, the IBO has become an agent for promoting international-mindedness,
intercultural understanding and global peace. Many of its syllabuses have pioneered curriculum

reform throughout the world.

Currently, a course on peace studies, which has been introduced into the curriculum of StarShine
schools, is leading the way in the understanding of conflict, conflict resolution and global peace.

Through the (SPED) StarShine Peace Education Department courses, students are finding a new
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understanding between cultures and a realization of the futility of conflict.

StarShine and the IBO recognize that a school is a community of learners and students construct
their own learning under guidance from their teachers. At the heart of StarShine’s philosophy
and curriculum program is a commitment to structured, purposeful inquiry as the leading vehicle
for learning. Teachers are guided by the six trans-disciplinary themes as they design units of

inquiry that both transcend and articulate conventional academics.

All students are required to follow a course in the Theory of Knowledge, to research and write an
extended essay and offer a community service program in creativity, action and service, thus the
StarShine Diploma brings rigor, breadth and balance to a student’s life, through years of
education, rather than a narrower, knowledge-based curriculum. StarShine schools are looking
for a truly international perspective on learning as our schools attempt to prepare the children of

today for the unknowns of the future world.

Body
Who We Are

HAPPINESS =
SHARING THE PLANET
Personal, Social, Physical

Wealth Spirit
How the World How We Organize
Works Ourselves

WHOLE CHILD

STARSHINE ACADEMY INTERNATIONAL SCHOOLS
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This curriculum was developed using the most advanced research on literacy development. Here
are the main components of our curriculum and the research driven explanation for each

component.

Sustained Silent Reading- SSR is a block of time set aside each day where the student reads
independently in a comfortable quiet environment. It usually lasts from ten to thirty minutes and
the student self-selects what they want to read.
“Evidence for the value of free voluntary reading or recreational reading, continues to
accumulate. In the last few decades, evidence from several areas continues to show that
those who do more recreational reading show better development in reading, writing,
grammar and vocabulary, These results hold for first and second language acquisition,
and for children and adults.” (Krashen, 2004)
Read Alouds- Read alouds occur when a teacher reads a book aloud to students and engages
them with questioning and predicting.
“Research indicates that reading aloud to children substantially improves their reading
skills, as well as their written, oral, and auditory skills. In addition, children that hear
read-alouds have an increased positive attitude towards reading more so than those that
do not hear read alouds.” (Quintell, 2009)

“We read to children for all the same reasons we talk with children: to reassure, to
entertain, to bond, to inform or explain, to arouse curiosity, to inspire. But in reading
aloud, we also: condition the child’s brain to associate reading with pleasure; create back
ground knowledge; build vocabulary; [and] provide a reading role model” (Trelease,
2006)
Guided Reading- Guided reading is a program that helps students become good readers by
providing individualized teacher instruction to a group of students. The teacher provides support
for small groups of readers who are at a similar reading level. In the small groups, the student

learns various literacy strategies including:
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v Phonemic awareness - Children learn to notice mismatches between sound and meaning
and teach children how to check on their reading.

v Phonics- Children learn strategies for decoding words (common sound-spelling patterns,
consonant blends, diphthongs, phonograms.)

v Fluency- Children engage in repeated oral readings to improve fluency. The teachers
provide explicit demonstrations and instruction in reading fluency.

v Vocabulary- The teacher introduces new vocabulary and word work to support
comprehension (affixes, word structure, homophones, synonyms, etc.)

v' Comprehension- Texts are “just right”, a level that is in the student’s control so that they
know most of the words and can read fluently. Students learn strategies for
comprehending text. In advanced levels, children learn to analyze, compare/contrast, and
summarize the text.

v Writing- Children extend their understanding and vocabulary both through oral and
written language.

v Motivation- Teachers select books that are interesting for students. Both fiction and non-
fiction texts are used to spark interest and to allow children to learn the different ways to
read, and find meaning, depending on the authors intended audience. Children develop a
love of reading and become life-long readers.

While the teacher is instructing a small group, the remainders of students are in literacy centers.
In the literacy centers, the children are reinforcing what they have learned with the teacher.
Centers include:

e Listening Center

e Art Center

e Poetry Center

e Writing Center

e Buddy Reading

¢ Independent Reading

e Word work

e Word sort

e Spelling Center

e Read the Room
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“The National Reading Panel (2000) argued that balanced approaches are preferable
when teaching children to read, based on their review of scientific research based reading
instructional practices used by teachers in classrooms across the country. Additionally,
guided reading practices as part of a balanced literacy program conform to the
recommendations on literacy as suggested in position statements by the International
Reading Association/The National Association for the Education of Young Children
(1998), and the National Council of Teachers of English (2002).” (Iaquinta, 2006)

Writer’s Workshop- Writer's Workshop is a teaching technique that invites students to write by
making the process a meaningful part of the classroom curriculum. Ideally, students are
introduced to the process of writing in the early elementary grades and write daily through varied
activities. Activities include a mini-lesson focused on a writing skill and then student’s progress
through the steps of the writing process, Conferencing, First Draft, Work in progress, Revision,
Illustrating, Final Editing, and Publishing. During the workshop, the teacher asks children where
they are in the writing process (Status of Class). The teacher also goes around to the students and
conferences with each student assisting them with their individual strengths and weaknesses. A
conference log is kept in order for teachers to remember what the student was working on and
what goals were set for that individual writer. The majority of the remaining time in Writer’s
Workshop is devoted to individual writing. Students begin to see themselves as writers, and find
that they love to write. Sometimes the students choose what to write while other times the

teacher chooses certain genres for the students to practice.

“Research indicates that writer's workshop provides an excellent way to support and
teach young children how to become good writers. Teachers who use writer's workshop
in the classroom agree that writer's workshop prepares students for conventional writing.”

(Landry, 2008)
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StarShine’s Guiding Principles-How Aligned into StarShine Academy Curriculum

Gardening- Students learn all aspects of gardening from permaculture, nutrition,
planting, types of plants, etc.

Yoga- Students get to learn how to tune into their own bodies. They learn the act of
relaxation and stress reduction.

Ambassadorship- Each student is given a country and they learn about their country
connecting it to the curriculum through science, math and social studies.

Career Goals- Each student is encouraged to see themselves in the future as successful
agents of the global community by thinking about their individual dreams and goals.
They begin this by making a vision map. A vision map is a collage of pictures that
become pictures in our mind, aiding in the manifestation of our hopes and dreams.
Music- Music is the first language of humankind. It is essential to the whole development
of a child.

Art- Art inspires our creativity. Children need art to express themselves.

Peace- World peace is a result of individual peace.

Global Culture and Diversity- Celebrating the differences that we all have allows for a
rich life.

Connect vs. Convince- Allow learning to become a connection between teacher and
student vs. convincing a student to learn something. We teach to value and connect with
other people’s opinions as their own rather than convincing them of ours. We can meet
half way.

Co-learning- Every person is a teacher and every teacher is a student.

Financial Literacy- Students learn to use our resources wisely to foster hope and
abundance.

Partnering and Mentoring-

Holistic- The pursuit of success and happiness, both individually and collectively, must
include body, mind, spirit, health, and wealth.

Technology- The world is increasing dependent on technology and the world’s jobs use
technology, therefore we teach our students how to utilize technology in learning and

individual discovery of knowledge.
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Thematic Units- StarShine’s Thematic Units are driven by language arts allowing students to
discover the interwoven links in our world through science and social studies. Each unit lasts
from one week to a few weeks in duration. The units help students find knowledge and content
and make connections in all that they see in the world.

Math- Math is integrated in the thematic units as much as possible but concepts also have to be
reinforced connecting them to real life uses and situations.

Phonics- Phonics is crucial for students to learn the basic phonetic system of the English
language. Therefore, phonics is taught explicitly in the lower grades to support children’s
literacy development.

Spelling- Literacy is dependent upon good spellers. Spelling is critical for writers to convey their
intended meaning to their reading audience. Therefore, students use word walls, sorts, word
work and other strategies to learn to spell.

Journal Writing- Students need to learn how to form ideas and express themselves through
writing. Journaling allows them to connect themselves and make sense of the world around them.
This also leads them to develop and acknowledge their own curiosity.

Word Walls- Word Walls become a kind of visual scaffolding that provides students with a
reference for words they will need for literacy activities and helps them to make the transition to
more independent reading and writing. Both teachers and students use them actively. Teachers
call attention to each word placed on the wall and help the students learn it. The teacher
continues to remind students about the words and encourage them to use those words in their
reading and writing by playing word wall games.

Portfolios- Portfolios instill a sense of ownership in individual student learning. They learn to
take pride in their accomplishments and witness their progress through their individual learning
journey. A portfolio is a purposeful collection of student work that exhibits the student's effort,
progress, and achievements in one or more areas. The collection must include student
participation in selecting content, the criteria for selection, the criteria for judging merit, and
evidence of student self-reflection. Portfolios are used for many purposes including student-

centered conferences.

StarShine Academy: Performance Narrative 22





Specific Curriculum Development by Academic Year
2011-12

In March 2011, further inquiries into research-based computer Math curricula for grades
K-4 were undertaken. A computer based K-4 program, Dream Box, was purchased to provide
differentiated instruction of and support for student acquisition of key foundational concepts in
Mathematics. Dream Box is aligned with Common Core State Standards providing focused
instruction in Counting and Cardinality, Comparing, Algebraic Reasoning, Number and
Operations in Base Ten, and Number and Operations in Fractions. Materials from Dream Box

were checked against the Common Core Standard’s to ensure alignment.

In the fall of 2011-12, use of the Khan Academy Math program was initiated. The Khan
Academy is a non-profit educational organization, created in 2006 by educator Salman Khan, a
graduate of MIT. Khan Academy supplies an online collection of micro lectures via video
tutorials. This program has proven to be highly engaging. It utilizes short video clip instruction
that is tightly focused around an objective with practice problem sets that follow the instructional
content. Students are able to receive supplementary instruction on an objective, review several
practice sets, review the video clip as often as necessary and then tackle the area in A+LS Math
in which they were experiencing difficulty in order to pass that particular part of the mathematics

curriculum.

Headsprout! an early reading (K-2) and reading comprehension program (2-4), was implemented
this year. HeadSprout provides individualized instruction, assessment, and appropriate placement
options for early readers through a hybrid of highly interactive online instruction, multiple
repetitions and opportunities for practice, materials for offline direct instruction and independent
practice, and assessments. A 2003 journal article in Behavioral Technology Today © Cambridge
Center for Behavioral reviewed the research trials and results of Headsprout! testing. Evidence of
the Headsprout program being research-based and effective as developed was published in a
2003 paper from Florida Center for Reading Research.
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Kindergarten through 2™ grade students engage in active manipulatives ‘play’ centers for
independent exploration of foundational math skills such as ordering, classifying, counting,

addition and subtraction, and shape recognition.

Reading
Elementary

Core: Reading A to Z (year 2 of implementation)
Core: Write A to Z (year 2 of implementation)
Core: Headsprout (new) see above
Core: Intervention: A+ 3-8 (year 8 of implementation, purchased updated/expanded
version)
Intervention: Teacher-to-Teacher — Blue Box (year 4 of implementation)
High School
Core: A+ (year 8 of implementation, purchased updated/expanded version)
Intervention: DynEd Software — ELL (year 6 of implementation)
Math

Elementary

Core: Dreambox Math (new) see above
Core: A+ (year 8 of implementation, purchased updated/expanded version)
Intervention: Khan Academy (new) see above
Intervention: BrainWare Safari (new) BrainWare Safari strengthens neural connections
in our brains in 41 skill areas of attention, memory, visual and auditory processing,
thinking and sensory integration.
High School
Core: A+ (year 8 of implementation)
Intervention: Aceulus Math Online (year 5 of implementation)
Intervention: Khan Academy (new) see above
Intervention: BrainWare Safari (new) see above
2010-11
In the fall of 2010, inquiries were made into upgrades for the A+ Learning Systems (A+LS)

software. The upgrade was purchased in June 2011. Installation was completed in July 2011.
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The upgrade brought current titles and information into the core curriculum software
(Reading/Literature, Math, Science, and Social Studies), allowed unlimited users, and allowed

seamless access to the program from the Internet.

Reading A-Z, a K-5 program, was adopted in 2010-11. Learning A-Z (the parent organization)
published their white paper demonstrating the efficacy of their research methods and offered
comparisons to other comprehensive online reading acquisition program attributes. Reading A-Z
and Write A-Z offered the scope and sequence necessary for StarShine Academy to progress our
students reading and writing ability in our AZ Standards and Common Core based curriculum.
Reading
Elementary

Core: Reading A to Z (new) see above

Core: Write A to Z (new) see above

Intervention: A+ 3-8 (year 7 of implementation)

Intervention: Side-by-Side ELL Curriculum (year 4 of implementation)

Intervention: Dream Makers Language Arts (year 4 of implementation)

Intervention: Teacher-to-Teacher — Blue Box (year 3 of implementation)
High School

Core: A+ (year 7 of implementation)

Intervention: DynEd Software — ELL (year 5 of implementation)

Math
Elementary
Core: Harcourt Math (year 8 of implementation, purchased updated textbooks for K-3)
Intervention: Dream Makers — Math (year 5 of implementation)
Intervention: A+ (year 7 of implementation)
High School
Core: A+ (year 7 of implementation)

Intervention: Aceulus Math Online (year 4 of implementation)
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2009-10
Reading
Elementary
Core: SRA k-6 (year 6 of implementation) starting to phase out
Core: Guided Reading (year 2 of implementation)
Core: Write Source (year 6 of implementation) starting to phase out
Intervention: A+ 3-8 (year 5 of implementation)
Intervention: Side-by-Side ELL Curriculum (year 2 of implementation)
Intervention: Dream Makers Language Arts (year 2 of implementation)
Intervention: Teacher-to-Teacher — Blue Box (new)
High School
Core: A+ (year 5 of implementation)
Core: Write Source (year 6 of implementation)
Intervention: DynEd Software — ELL (year 3 of implementation)
Math
Elementary

Core: Harcourt Math (year 6 of implementation)
Intervention: Dream Makers — Math (year 3 of implementation)
Intervention: A+ (year 5 of implementation)

High School
Core: A+ (year 5 of implementation)
Intervention: Aceulus Math Online (year 2 of implementation)
Math Specialist: 1FTE

2008-09

Reading

Elementary
Core: SRA k-6 (year 5 of implementation)
Core: Guided Reading (new)

Core: Write Source (year 5 of implementation)
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Intervention: Dream Makers Language Arts (new) multiple teacher resources for
implementing hands on activities, direct instruction materials, and writing
prompts.

Intervention: A+ 3-8 (year 4 of implementation)

Intervention: Side-by-Side ELL Curriculum (new) offered supplementary hands-on
direct instruction

Intervention: Teacher to Teacher — Blue Box (new) hands-on self-paced individualized
supplementary materials for intermediate and middle school students.

High School

Core: A+ (year 4 of implementation)

Core: Write Source (year 5 of implementation)

Intervention: DynEd Software — ELL (year 2 of implementation)

Math Specialist: 1FTE

Math
Elementary

Core: Harcourt Math (year 5 of implementation)

Intervention: Dream Makers — Math (year 2 of implementation)

Intervention: A+ (year 4 of implementation)

High School

Core: A+ (year 4 of implementation)

Intervention: Aceulus Math Online (new) Aceulus math supplemented the A+
presentation software format by showing an actual instructional lesson
videotaped with an instructor and small groups of students thereby giving
students access to multiple instructional styles.

2007-08

Reading

Elementary
Core: SRA k-6 (year 4 of implementation)
Core: Write Source (year 4 of implementation)

Intervention: A+ 3-8 (year 3 of implementation)
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High School
Core: A+ (year 3 of implementation)
Core: Write Source (year 4 of implementation)
Intervention: DynEd Software — ELL (new) individually paced, interactive
(speech/hearing) online software supplementing A+ and direct instruction
Math
Elementary
Core: Harcourt Math (year 4 of implementation)
Intervention: Dream Makers — Math (new, to assist with basic math skills)
Intervention: A+ (year 3 of implementation)
High School
Core: A+ (year 3 of implementation)

3. Monitoring Instruction of Arizona Academic Standards in
Reading and/or Math

Lesson Plans

All teachers, both classroom and elective, are required to complete lesson plans weekly for their
students. Lesson plans are due to the principal or assistant principal each Friday. Lesson plans
align the StarShine curriculum to the Arizona Department of Education academic standards.
Lesson plans are a weekly plan based on the semester and annual lesson plan that a teacher
develops for their classroom.

Specific Integration steps by Academic Year:

2011-12

In May 2011, efforts to hire a highly qualified math specialist were undertaken. A specialist was
hired for the Academic Year 2011-12 in June 2011. This individual is leading small-group AZ
Standards based math intervention classes with students in grades 8 -10 and AZ Standards based
instruction focusing narrowly on specific Performance Objectives for AIMS preparation with

math students in grades 11-12. In the spring of 2012, additional pullout sessions were
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implemented with the 5-6-7 grade classroom utilizing, in part, a manipulative set called Hands-
On Algebra to introduce Algebra concepts and reinforce Standards based Pre-Algebra skills
introduced during direct instruction in the classroom or via student work in A+LS math.

The Math Specialist works closely with classroom teachers in developing lesson plans, which
address State and Common Core standards, individual student needs for either intervention or
enrichment, and analyze student progress and curriculum efficacy.

2010-11

A 0.75 FTE Reading Specialist was hired who, in addition to direct student intervention, coached
classroom teachers in Standards based Reading planning and, via classroom observations,
ensured integration of Standards based instruction into the classroom. Additional training and
monitoring to ensure integration of Standards based instruction was done by our Professional
Development Coordinator this year ensuring that Standards were integrated not only into lesson
planning but classroom delivery as well.

2009-10

A 1.17FTE math specialist provided training and monitoring of Standards based planning and
classroom instruction in mathematics. Assistant Headmasters ensured integration of Standards
based instruction in the classrooms via monitoring of weekly lesson plans and frequent
classroom walkthroughs.

2008-09

1.15 intervention specialist hours provided not only Standards based instruction but coached and
monitored classroom teacher integration of the standards via collaborative planning and informal
classroom walkthroughs. Additionally, Assistant Headmasters monitored weekly lesson plans
and classroom instruction to ensure integration of Standards into classroom instruction.

2007-08

1.0 FTE intervention specialist hours provided not only Standards based instruction but coached
and monitored classroom teacher integration of the standards via collaborative planning and
informal classroom walkthroughs. Additionally, Assistant Headmasters monitored weekly lesson

plans and classroom instruction to ensure integration of Standards into classroom instruction.
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4. Monitoring and Documenting Student Proficiency

Individual Learning Plans (ILP)

Students have current Individual Learning Plans (ILPs). Students receive ongoing
instruction in goal setting and achievement. They then put this into practice for the remainder of
their school career by writing goals to address their individual needs. Every student can work
with teachers to establish their goals, action steps to attain them, and formats to assess and
demonstrate that they have achieved their goals. This assures that all students’ individual needs
are met in addition to classroom and school-wide instruction. ILPs also aid students in taking
ownership of their education, making it relevant and tying it to goals beyond high school.

Response to Intervention

Students are assessed in reading, writing, and math through the Response to Intervention
Program. 7th through high school students are assessed in reading using the VAG and A+
Assessment System. With RTI, low-performing children are offered intense, individualized
academic intervention. Student progress is monitored to see if response to this intervention
yields adequate academic growth. Students are assessed at the beginning of the school year and
at the end of each quarter. Teachers use the results of the assessment to improve individualized
instruction for their students. The assessment results, list of students in intervention, and
intervention plans are due to the principal or assistant principal at the beginning of the school

year and at the end of each quarter.

Specific Monitoring and Documenting Student Proficiency items by Academic Year
2011-12

DIBELS Next are being given three times this year. Data for progress in the five key
areas: Phonemic Awareness, Alphabetic Principle, Accuracy and Fluency, Vocabulary, and
Comprehension is/will be gathered, individual student needs progress analyzed, and

recommendations for next step actions given to the classroom teachers by the Reading Specialist.

In the spring of 2012, Galileo was purchased to provide consistent and immediately available pre

and post assessment data to the classroom teachers, students, parents, and district administrators.
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Galileo data will be used to identify students who may need either intervention support or

enrichment opportunities in mathematics and reading.

Each year interim quarterly math and reading skills are assessed via informal assessments and

teacher created formative assessments.

For the year 2011 — 12, a StarShine data analysis team was formed comprised of the district’s
assistant Headmasters, Special Education Coordinator/Dibels Testing Coordinator, Technical
Director/ lead senior high math teacher, the district’s CFO, the Superintendent, and the district’s
Technical Consultant. In part, their function is to review AIMS, SAT 10, DIBELS, and AZELLA
results data, track student progress by subject test, and use the analysis in making

recommendations for curricula review.

Pupil Data Analysis:

Data from A+ Learning Systems is provided from the software. The program analyzes
and breaks down performance by Process categories and Curriculum Content categories. Process
category data provided was for: Knowing Facts and Procedures, Using Concepts, Solving
Routine Problems, and Reasoning. Curriculum Content data provided was for: Geometry,
Measurement, Numbers and Operations, Algebra/Patterns and Functions, and Data Analysis &
Probability.

Khan Academy (math supplement and enrichment program) data was pulled from the program
usage files. Teachers are listed as a “coach” on the student’s work file. Coaches may review

date-entered program, content areas visited, and modules completed.

2010-11

In 2010-11, DIBELS Next was given three times per year. Data for progress in the five
key areas: Phonemic Awareness, Alphabetic Principle, Accuracy and Fluency, Vocabulary, and
Comprehension were gathered, individual student baseline/progress analyzed, and

recommendations for next step actions given by the Reading Specialist to classroom teachers.
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For the year 2010-11, a StarShine data analysis team was formed comprised of the district’s
assistant Headmasters, Special Education Coordinator/DIBELS Testing Coordinator, Technical
Director/ lead senior high math teacher, the district’s CFO, the Superintendent, and the district’s
Technical Consultant. In part, their function was to review AIMS, SAT 9, DIBELS, and
AZELLA results data, track student progress by subject test, and use the analysis in making
recommendations for curricula review.

Use of Reading A-Z was initiated this year. At the beginning of the year, Reading A-Z data
showed only 10% of students were reading at grade level. By the end of the year, Reading A-Z

assessments indicated that 50% of students were reading at grade level.

2009-10
For the academic year 2008-09, RTI continued to be used to monitor and document student
proficiency.
2008-09
For the academic year 2008-09, RTI continued to be used to monitor and document

student proficiency.

2007-08
For the academic year 2007-08, StarShine attended training on and subsequently initiated
use of RTI in Math, Reading, and Writing data gathering, intervention planning, and follow up

monitoring.

5. Professional Development

2011-12

As in prior years, selected StarShine staff members attended a number of educational
conferences and seminars. We have annual representation at the Mega Conference, the Learning
in the Brain Conference and ASU’s Ed Tech and Innovation Conferences. This year we also
attended Robert Marzano’s ‘Building Engaged Schools’ training and the ADE NCLB

Conference. Findings and experiences from the conferences are handed down at our monthly
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development sessions. Staff are encouraged to attend any conference, at StarShine expense, that

they feel will help them grow professionally.

This year saw the staff attending the same internal development program as last upgraded in the
2009-10 academic year. Topics discussed in the year’s development sessions include: Reading
Comprehension Strategies, Common Core Curriculum Maps, Little Buddies/Big Buddies
Program, Using the A+ Learning Link Assessments and Cris Tovani’s “I Read It, But I Don’t get
It: Comprehension Strategies For Adolescent Readers” along with continued training on Robert

Marzano’s teaching and assessment techniques.

The introduction of the Dreambox math and Headsprout early reading and reading
comprehension curricula brought about training from those companies on the application and
interpretation of the reports from their products. Though these applications target the younger

grades, all teaching staff attended to understand where they may be used as interventions.

Before this academic year began, StarShine became a Google Apps for Education district. An
Intranet was developed on that platform to provide for Internet-based sharing of: teaching
support materials, staff directory, school and individual calendars, forms and templates,
announcements and ideas. Teachers now had the ability to easily create and share a web site for
their classrooms. Training on Google Docs and the Intranet were provided at our annual Boot
Camp for Teachers the week before school began. Individual training and assistance have been

provided throughout the year on a need basis.

Individual training was made available on use of interactive Promethean Boards, including
adoption of materials from Promethean Planet and creation of teachers’ own flipcharts. The

StarShine district currently has 3 boards, which are in use daily.
2010-11

Along with the usual annually attended conferences, StarShine had representation this
year at IDEAL’s STEM conference.

This year saw the staff attending the same internal development program as last upgraded in the

2009-10 academic year. Some of the highlights were training for Elementary Reading and Math
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centers and modules, updating of ILPs and Transcripts, working with ELL students, working

with A+, monthly Curriculum Maps, Basics of Grant Writing and our Radio program.

Trainers from Aceulus Corp. provided on-site instruction on the configuration and use of their
math servers and gave a glimpse of the improvements in the newest servers. Later in the year,
Andy Klunk, the St. John campus high school teacher, provided information on his campus’
piloting of the Khan Academy web site, which would ultimately supplant Aceulus as an on-line

means of providing math video lectures.
2009-10

Along with the usual annually attended conferences, StarShine had representation this

year at IDEAL’s conference on technology for the classroom.

The internal development program schedule was augmented this year by a full day of
professional development topics and discussions following the breaks at the end of the first,
second and third quarters. The monthly half-day sessions continued as before. Topics of
discussion in the year’s professional development meetings included: Explanation of Insurance
Benefits, the Ambassador Curriculum, Tips on Integrating Science throughout the Day, DISC
Surveys and what to make of the results, Presidential Fitness Program, Techniques for Teaching
Math, the StarShine Teacher Field Manuals, the Special Education Process, use of TeamEx and

End of Year Procedures.

The Aceulus math program was introduced this year and the middle and high school teachers

were provided with instruction on configuration, student use and reporting capabilities.
2008-09

Along with the usual annually attended conferences, StarShine had representation this

year at the AZ LEADS Conference and the Intel Teach session.

StarShine introduced a novel week of Boot Camp for teachers this year. It took place the week

before school opened with the following goals:

1. Become proficient at creating digital stories/small movies.
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2. Exhibit knowledge of public speaking skills and an understanding of how to promote this
knowledge inside of the classroom.

3. Exhibit knowledge of executive protocol and handshaking.

4. Demonstrate knowledge of systems of constant research and development of curriculum
improvements and integrating them into StarShine.

5. Demonstrate use of ABC and time management systems for improvement of classroom
management.

6. Demonstrate a basic knowledge of Yoga and Morning Opening Procedures for the
school.

7. Take part in a school skit using the Disney curriculum.

8. Demonstrate knowledge and integration of brain-researched learning and how to deeply
affect the learning curve for each student by using brain-engaging techniques.

9. Exhibit ways for the classroom to improve the three areas that drive all human decisions:
a. The need to feel lovable
b. The need to feel significant
c. The need to feel relevant

Boot Camp for Teachers is now an every year occurrence, and helps new teachers understand the
district philosophy quickly. The agenda for the week has remained consistent in structure,
though the topics addressed have changed with the overall curriculum and technical

environment.

StarShine’s internal development program schedule was modified this year to reduce the number
of afternoons set aside for Parent/Teacher conferences from 3 to just 2 at the end of each quarter.
This year marked the addition of the Blue Box, Guided Reading, Aceulus math and training for
the tools.

2007-08

This year, StarShine set aside one afternoon a month for Professional Development.
Every second Tuesday was declared an early release day to enable all district staff to get together
for information sharing and training sessions. Three half-days at the end of each quarter allowed

teachers to share best-known methods while entertaining Parent/Teacher conferences.
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Most of the Professional Development discussions for the year focused on Curriculum
development and on training for Curriculum tools. Training was provided for DynEd, a new tool

for English Language Learners, and for Dream Makers math in the Elementary grades.

Staff attended RTI training for response to intervention in Math, Reading, and Writing which

was then implemented for use in 2007-08 and subsequent years

6. Data Analysis and Results

2011-12 Data Findings:
AIMS Analysis

A comparative analysis of AIMS Math scores from spring testing in 2007 — 2011, shows
that the years in which StarShine Academy had a math specialist scores improved, declining in
the year that we did not. A Math Specialist was subsequently hired for the academic year 2011-
12 and we plan to have at least two FTE Math Specialists in 2012-13 (and thereafter) based on
this knowledge. (See Performance Management Plan, Math)

AIMS Math Spring Scores Grades 3 - 12
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Of students who have been with StarShine three years or more, their scores were higher than the
entire group for each year. We feel that this is due to the emphasis we have placed on providing
instruction on multiple instructional platforms (direct, guided practice in small group setting,
individual online, etc.), differentiating instruction delivery for every student, and the StarShine

Academy culture and; further, that this underscores the success of the StarShine Model.
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AIMS Math Scores 2007-11 of students with StarShine 3 or more years
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Data comparing High School math scores for spring 2010-11 to Fall 2011-12 showed a
significant increase. We strongly feel this is attributable to having hired our Math Specialist and

thus have put plans for expanding Math Specialist services in our Performance Management Plan

district-wide.
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AIMS Reading Analysis demonstrated an upward positive trend in reading scores. (Note:
for the academic year 2009-10, Teacher-to-Teacher Blue Box Reading Intervention was
implemented in the curriculum.
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AIMS Spring Reading Scores grades 3 — 12
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Our analysis of student scores in Reading who have been with us 3 or more years shows a similar
though not as strong trend. Our Performance Management Plan reflects our awareness of this
through implementation of Wordly Wise 3000, Waterford Early Learning Reading and SRA
Reading acquisition curricula. In addition to consistent, regular data gathering from the existing
and newly implemented curricula, gathering and analysis of reading data via Galileo will give us
a performance baseline early in the year, allow for quick feedback to the classroom teacher and
immediate actions made for intervention or enrichment as warranted.

AIMS Reading Scores of students at StarShine 3 or more years
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A+ Learning Systems/Learning Links Math
After upgrading to A+Learning Systems Learning Links program for gathering program
data in 2011-12, an Analysis of A+LS student progress in math showed the following data by
grade level category:
Note: a stanine of 4 is low- average nationally in this A+LS Learning Links data set analysis
Grades 8-12:  77% of students in this grade level are at a stanine of 4 or higher.
34% of students in this grade level are 50% or higher in the national percentile
ranking.
Grade 7: 50% of students in this grade level are at a stanine of 4 or higher.
25% of students in this grade level are 50% or higher in the national percentile
ranking.
Grade 6: 60% of students in this grade level are at a stanine of 5 or higher.
60% of students in this grade level are 50% or higher in the national percentile
ranking.
Grade 5: 40% of students in this grade level are at a stanine of 4 or higher.

Grade 3-4:  50% of students in this grade level are at a stanine of 4 or higher.

Khan Academy data shows that 65% of students on Khan Academy MATH had completed 18 or
more modules since starting the program. Module completion is monitored within the program.
Completion of a module means a student completed 10 consecutive questions correctly in that
module. Students are motivated to repeat the instructional portion and retest in order to
successfully complete a module. StarShine teachers are pleased with the engagement shown by
students using Khan Academy.
RESULTS
e Accomplishments
o Each year since inception, we have had an exemplary graduation rate and a
remarkably small number of dropouts.
o 86% percent of the graduates are continuing pursuit of college and/or technical

school while staying involved with StarShine as alumni.
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o Consistently StarShine students’ attendance rate is higher than other schools with
similar demographics.

o State proficiency tests in reading have been on an uptrend over the past five years.
Math results suffered temporarily from the loss of a key staff member, but are
now recovering since we hired a new math specialist.

o StarShine’s permaculture bio-sustainable gardening program has been used as an
example for Western Growers and the International Slow Food Movement. The
Ritz Carlton Executive Chef uses it to teach cooking to the students.

o In 2002 the school initiated the annual “11 Days of Peace & Sustainability” to
memorialize 9-11. The school schedules special educational activities for the
eleven days starting September 11 and ending on September 21, the annual
International Day of Peace. In conjunction with “11 Days”, we have hosted the
U.N. Peace Pals Art Contest since 2004. Thousands of communities now
participate in the event.

o The school has won numerous awards and has been publically recognized by
community leaders, education leaders and international leaders.

o The students participate in TAO-Y, Translation Advancement of Youth,
supported by Macy's, Wells Fargo, Target and other companies. It is part of the
CTE program that includes financial literacy, business skills, radio, television and
international ambassadorships.

o All students work on the Millennium Development Goals through our
collaboration with Oprah Ambassadors Program and their own International
Ambassadorship. They learn about sustainable efforts by working in our garden.
They learn about health for themselves, other people and the planet.

o United States Association of Land Managers recognized our students for their
work in our StarShine Garden, asking one student to travel to Kansas to speak at
their national conference. Another student was recognized and hired by an
international modeling agency for Macy's.

o Our STAR KidStar Radio program, part of our CTE program and managed by
students, interviews business leaders from throughout the world and creates

product reviews for several local companies.
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e Statistics
o The school has become known for creating economic development in some of the
most violent areas of inner-city:

= One student was waiting to go to adult prison as a 17 year old, as a result
of 5 felonies, costing the state a minimum of $70,000 per year. The
student became President of the Garden and such a model of success that
the court deferred his prison date and eventually expunged his entire
record. The young man graduated from Scottsdale Community College
and works as an assistant manager today and dreams of becoming an FBI
Agent.

= The neighborhood has less crime, is cleaner and more cheerful.

e Unique Processes and methods

o StarShine curriculum requirements include high-achievement academics
intertwined with the development of body, mind, spirit, health, wealth and
happiness.

o All students take preliminary and post assessments to discover their natural
instincts and their current level of knowledge and desire for knowledge.

o Each student develops an Individual Learning Plan (ILP) designed with their
goals, dream job (they can change their mind) and StarShine requirements toward
graduation, linked to State, National and International Proficiency Standards.

o All students participate in the arts, music, gardening and technology each day and
are taught business skills beginning in kindergarten.

o Each student is an ambassador for a foreign country.

o Each student must participate in making their community a better place and by
giving back.

o A “Dream Manager” meets monthly with each staff member to help them to
achieve their own dreams, in a confidential setting. The dream manager is to
assist them in any way possible. The focus on the adults as well as the children
keeps enthusiasm and energy high.

o Weekly professional development symposiums include all StarShine staff.
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@ Mark Anderson, After serving eight years in the Arizona House of
Representatives, Mark Anderson was elected to the state Senate where he served as chairman of
the Family Services Committee. Anderson served as chairman of the K-12 Education Committee
and as a member of the Appropriations and Human Services Committees, in the House of
Representatives. Currently he works for the Arizona Department of Education as the
International liason.

""StarShine Academy is the prototype for education done right. Children who are educated
through the Starshine program will be successful in life. StarShine Academy leaders have
kept their eyes on the prize, which is youth who are ready to succeed in life, who have
learned the skills and who have the dream. | wholeheartedly support the Starshine
Academy as a model to be duplicated throughout the state."

L Carlos Flores Vizcarra, (Former Consul General of Mexico) and
Susana Ibarra (Consulado Community Affairs) “The needs of the Hispanic market are growing
so fast. The international protocol and business training these students receive could help schools
throughout Arizona and Mexico.”

T

= Stephanie Hendrie (President, The Hendrie Method for Exceptional
Speaking) “I have never seen students purposely get up out of their seats to greet someone across
a room, like they did for me. With a little more training these kids could become world leaders.”
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. - 4 Dave Cornelius, (Director Arizona State University Walter
Cronkite School of Journalism, former Career & Technology Education Teacher, Arcadia High
School.) “We are very excited to work with STARSHINE students to help tell the story of
STARSHINE with the help of Producer, CC Goldwater. The Public Service Announcements that
these students have written about peace, love, motivation and thinking outside the box, are
without a doubt, fascinating.”

! CC GOLDWATER (Film Producer)

founded Sweet Pea Fllms in 2005. Her first film, MR. CONSERVATIVE: GOLDWATER ON
GOLDWATER, is a documentary that offers an intriguing glimpse into the public and private
life of Senator Barry Goldwater. The film had its world premiere at the Full Frame Documentary
Festival in April 2006 in Durham, North Carolina and its debut on HBO September 18, 2006.
Ms. Goldwater has served as a television entertainment correspondent in New York for "Live!
with Regis and Kathie Lee," and in Los Angeles, Hollywood. “STARSHINE embodies the
lifelong work demonstrating ethics, of my wonderful grandfather, Barry Goldwater. | am proud
to be involved.”

- . Terri Mansfield, Arizona Dept. of Peace Director, her husband
Dr. Mike, Trish, her husband Steve McCarty and famous Raffi, International Musician for
Children. “STARSHINE is the example I use to show how a U.S. Department of Peace will
work; to use “Peace” skills to live a better life.” Terri

“I have been in schools throughout my career and have never seen a school such as this one. My
music and this school go hand in hand.” Raffi
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Vernon Parker, (Former Asst. Secretary, USDA, Civil Rights).
“STARSHINE ACADEMY is such a bright place in my own mind because it is a constant
reminder of education as a means to a life that all of our forefathers always thought
possible...the pursuit of happiness...it is the way of nature.”

Vernon Swaback, (Former CEO Frank Lloyd Wright Foundation, Architect) ”’I have written and
lectured on Creative Communities all of my life along with Frank Lloyd Wright. Trish and her
team have created the prototype.”

At the STARSHINE board meeting, January 2007.

Kellie Kreiser, Director, Thunderbird Global Management
School. “I think the most important thing that STARSHINE demonstrates to our international
students, is that we could duplicate this outstanding demonstration of specific methods that
support a philosophy of Peace Building, over and over again, so that World Peace (and
happiness) would surely be the outcome.”

Afghani Business Women visit with Thunderbird and STARSHINE, Nov. 2006. They visit
regularly to learn of entrepreneurism and developing schools.

AWARDS
2010
e Arizona Humane Society for developing Humane Education
2008
e AZLeads Circle of Honor
Recipient: Jan Shoop, Principal
e Phoenix Music Awards Commitment to Music in Schools
2007
e Arizona Department of Education Spotlight on Success Award-Category: High
School Renewal
Recipient: STARSHINE ACADEMY. On May 16, 2007 Superintendent Tom Horne
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presented STARSHINE ACADEMY with this prestigious award for innovative
implementation of Individualized Learning Plans for High School students.

e STARSHINE ACADEMY Hosts the 10th Annual United Nations North American
Peace Pals
Art Competition and Exhibition

2006

e Arizona Interfaith Movement Golden Rule Award-Category: Top Educator
Recipient: Patricia (Adams) McCarty

e STARSHINE ACADEMY Hosts the 9th Annual United Nations North American

Peace Pals
Art Competition and Exhibition
2005
e United Nations: Named STARSHINE ACADEMY One of the Best Examples of
World Peace
e STARSHINE ACADEMY Hosts the 8th Annual United Nations International Peace
Pals Art
Competition and Exhibition
2004

e Los Angeles Music Awards-Category: HUMANITARIAN OF THE YEAR
Recipient: Patricia (Adams) McCarty. This award honored the founder of
STARSHINE ACADEMY and the schools’ mission of providing an excellent
education to at-risk students while supporting the community as well.

Re: Meeting with Trish McCarty, Founder of StarShine Academy, January 2008
Dear Mrs. Obama,

| am writing this letter in support of a request to meet with you, from Trish McCarty,
founder of StarShine Academy Charter Schools and Education Resources. As you know, Arizona
has been a leading state for education reform, particularly in establishing laws that support
innovative charter schools. | have known Ms. McCarty for several years and have watched the
development of the first StarShine Academy k-12 Charter School since its inception in 2002. |
was one of the key speakers at the first graduation in 2004. All of the students were the first to
graduate in their families. Many had been previous gang members.

When Ms. McCarty told me that she wanted to open a k-12 school as a working research model
for great ideas, |1 was confident that she would bring together the right partners from business as
well as education. In fact, the schools have constantly exceeded many of our expectations. They

have earned several grants and have exceeded most of the goals for them. They are a 21%
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Century Grant School and have become a favorite model for their after school programs, their
CTE programs and financial literacy, their inclusion of art, music and gardening as well as their
technology for all of the students. Because of their high student achievement, the Arizona
Department of Education chose them as one of our Models of Success School Awards at our

annual dinner last year.

Ms. McCarty was a previous executive in the banking industry. She was ambitious in her
research for data that would provide support for student achievement for each child. Her team
has incorporated the finest in brain research as well as student character, motivation and self
accountability. One of my personally favorite parts of the curriculum is that each child must be
an ambassador for another country for each year, beginning in kindergarten, a model used to
establish Oprah’s Ambassador Program. This has been an initiative that I have encouraged to be
included in all of our children’s education. They recently received the coveted CITA

International Accreditation.

| believe that you and your staff will be greatly encouraged by meeting with Ms. McCarty
and learning of StarShine’s potential to create change in the way that we approach educating our
children, especially by looking at each of them as an individual, with individual goals and needs.

I would like to offer a quote from one of my associates:

""Starshine Academy is the prototype for education done right. Children who are
educated through the Starshine program will be successful in life. Starshine
Academy leaders have kept their eyes on the prize, which is youth who are ready to
succeed in life, who have learned the skills and who have the dream. |
wholeheartedly support the Starshine Academy as a model to be duplicated
throughout the state.”” Mark Anderson, After serving eight years in the Arizona House
of Representatives, Mark Anderson was elected to the state Senate where he served as
chairman of the Family Services Committee. Anderson served as chairman of the K-12
Education Committee and was a member of the Appropriations and Human Services
Committees, in the House of Representatives. He currently works for the Arizona
Department of Education

Tom Horne, Arizona State Superintendent of Public Instruction
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Attendance

One prediction indicator of student academic success is student’s daily attendance.
Chronic absenteeism, especially truancy, is behavior, which often result in dropping out of
school.

Student academic progress and success are directly linked to the students’ daily attendance.
Schools face many challenges regarding student attendance. Chronic absenteeism, especially
truancy, is a behavior that typically results with dropping out of school. The truancy rate for high
school students is far greater than elementary students. Students show up to school more often
when parents take them to school. Regardless of their age, students with a higher number of
absences and tardies are inevitably going to struggle in school more than those who have good
attendance.

Responsibility is an important quality and skill, which leads to self-sufficient, successful
individuals. This is one of the focused character traits that is emphasized and taught to the
StarShine students on a daily basis. StarShine’s school culture is created by implementing
StarShine’s 15 Guiding Principles (See above StarShine Principles). Through this method and
many others, StarShine Academy has maintained excellent attendance. Regular attendance is

essential for success in school.
StarShine Academy has outstanding student attendance. A comparison of 2010-11 datato YTD

2011-12 data shows that of returning students to StarShine Academy in 2011-12, several are on

track to show significant improvement in either rate of tardy and/or absences.
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Student Tardy & Absence Data (names redacted)

% %

2010-11 2011-12 Improvement 2010-11 2011-12 Improvement
Grade Tardies Tardies Tardies Abs Abs Absences
12 22 1 95% 11 8 27%
11 21 1 95% 11 9 18%
11 3 0 100% 0 100%
6 2 0 100% 0 100%
7 2 0 100% 0 100%
12 1 0 100% 12 1 92%
10 1 0 100% 7 0 100%
11 30 22 26.60% 3 6 -100%
12 0 5 1 80%
2 1 0 100% 3 0 100%
11 12 11 -8.30% 12 11 8.30%
10 0 0 6 0 100%
12 13 0 100% 2 0 100%
5 34 11 68% 3 -200%
4 33 11 66.60% 1 4 -300%
12 21 12 43% 20 30 -50%
5 5 3 40% 5 1 80%
3 0 0 2 0 100%
1 1 0 100% 3 2 33.30%
0 100% 4 2 50%

11 30 28 6.60% 12 24 -100%
11 1 0 100% 9 0 100%
1 15 11 27% 15 11 26.60%
5 0 100% 18 14 22%

6 5 1 80% 23 31 -34.78%
12 0 0 1 0 100%
1 29 9 69% 5 9 -80%
2 27 18 33.30% 7 9 29%
1 30 11 63.30% 2 5 -150%
9 0 0 4 1 75%
7 12 4 66.60% 14 7 50%
5 12 4 66.60% 16 10 37.50%
3 3 1 66.60% 2 2 0%
12 0 0 20 2 90%
10 2 0 100% 2 0 100%
2 5 1 80% 11 6 45%
12 1 0 100% 15 2 87%
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Behavior

StarShine Academy has an incredible way of making students behave and show respect
for not only authority, but their peers as well. It is our small class size, the small school
community and the quality of teachers that makes the difference. The bottom line is that

StarShine is doing something right to ensure students thrive and behave!

StarShine Academy is a smaller school than public schools in the area. Many students transfer to
StarShine Academy because they are unsuccessful at other schools where their individual needs
are not being met; a circumstance that may cause students to act out and misbehave. At
StarShine Academy, our Highly Qualified teachers ensure that all students are performing at
their highest potential through numerous methods. StarShine Academy students are engaged and

motivated to do their best and accomplish their personal and educational goals.

Many schools discriminate during the enrollment process against students who have had
behavioral issues at their prior school making it extremely difficult, in some situations, for
students to find a school that will enroll them with their tarnished school records. Definitely,
some offenses should not be ignored such as violent behavior. There is a way, though, to place
the student in an appropriate environment, which meets their needs socially, mentally and
physically. If all these needs are being met and the student continues to grow, then StarShine is

satisfied.

At StarShine Academy, students are given a fresh start with a clean slate. StarShine Academy
believes in second chances and changing lives. It happens and we have the proof! This year, after
completing a file review of behavior issues at previous schools from which we received records,
there were 20 instances in particular where a student had no behavior issues at StarShine, but
previously had moderate or severe problems. There may be more students than we are actually
aware of, as there are many schools that choose not to send these types of records.
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Prior
School

Balsz
School

Orangedale
Jr. High

Washington
Elem.

Creighton
Elem.

Academy of
Excellence

Creighton
Elem.

Behavior Table, Enroliment/Re-enrollment to StarShine Academy

Offense

brought 4 pocket knives to school. Gave
knives

to other students while in class

Suspensions

The student demonstrates behavioral
needs

that are not being met in the regular
classroom.

"Her negative attitude continues to
mare her

success in school academically and
unfortunately

socially. She regularly talks of settling
common

problems that children of her age
encounter

with violence. Even when given the
opportunity

to hear possible civil solutions that avoid
school

consequence, she chooses to "don't
want to hear

it" and boosts of handling the situation
physically.

Cursing at students, called them names
and hit

other students. Started a fight.
Suspended.

"He knows the school and the classroom
expectations

but he chooses not to follow them. His
bold
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Current Behavior at StarShine

"He's the most responsible and respectful
student we have!"

He has become a very cordial student, minds
his manners and

uses his time wisely.

She is following a slow path to good
behavior.

She is polite and is the star in the
communications class.

Able to demonstrate on-task behaviors for a
limited

amounts of time. Successful numerous times
completing

class assignments and scoring well on tests.

She has improved socially with appropriate
relationships

with classmates and being respectful to
teachers. She

accepts redirection.

Struggled initially, but has made improvement
given her

background.

The student is relatively new. He has been
very respectful
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StarShine
Academy

Whittier
Elem.

StarShine
Academy

StarShine
Academy

Creighton

StarShine

behavior leads him to get in trouble and
waste

time.

September 2010 - Robert was caught
ditching with

another student and was suspended for
5 days.

student bit another student on the
shoulder

because he wanted the seat the other
student

was sitting in. Visible marks were on his
shoulder.

This has been student’s 4th referral
within a

short time frame.

student is having behavioral issues in
regards to

getting along with others and listening.
-Oct. 2010

4/21/10 - student bit another student.

Has big problems getting along with
other kids in

the class.

Bobby needs to control his calling out
during class.

Constant disruption even though he has
been

warned and punished.

Needs to be aware of other's personal
space.

Needs to keep his hands to himself and
to be

respectful of others.

Tagging gang signs in bathrooms, on
keyboards.
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and a delightful student ever since his
arrival.

He is respectful and a delight to have in the
class. Heis very

kind and generous towards others.

her best effort. Behavior wise, | have had no
problem

On the other hand she is one of my best readers.

Overall, student is a good kid. He is respectful and
kind.

Great improvement. Gets along well with others.
He

is respected and respectful. Always willing to lend a

helpful hand.

This student has completely changed. The
improvements
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Another student erased the gang sign.
This was

seen as offensive. Through the course
of events

of this day, it all escalated and a serious
fight

occurred after school in the park. The
student who

erased the gang sign was beaten to the
point he

was taken to the hospital.

are like night and day. He is respectful to everyone
around him, students and staff. When he is asked
to do

something, he is always on task.

Papago Expelled - received 2nd expulsion for There have been no behavior problems here at
Elementary  possession StarShine.

of marijuana and distribution of it.

Student was expelled 12/5/08 for Student was expelled 12/5/08. He really
StarShine smoking wanted

marijuana in the school bathroom.

to return to StarShine so he was given assignments

weekly and met with the Registrar every

Wed.

Student completed all of his assignments

and was

re-enrolled in StarShine. He has not had such an
incident

since.

He has grown up a lot since he started at StarShine.
For the

most part he is focused and is achieving his set
goals.

According to this information, our students almost immediately begin to exhibit StarShine
Academy’s culture, as they become part of StarShine Academy’s peaceful community of
learning. StarShine Academy is proud of the difference our schools are making in so many lives
of children who can then ‘pay it forward’ to others creating ‘The StarShine Effect’! The effect of
a strong, cohesive, and positive culture on behavior and subsequently academic achievement are
noted in our data analysis section (see the Monitoring and Documenting Student Performance,
section 4, AIMS Data analysis for students attending StarShine Academy three or more years).
We feel the information presented in this narrative and the details of our Performance
Management Plan demonstrate that StarShine Academy’s model of establishing high standards
in both personal and academic achievement and providing the resources, tools, and strategies to

achieve those standards is a successful educational model.
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Surveys

To fulfill StarShine Academy’s vision and mission in providing both quality education
and positive social/character development leading to academic success, we strive for continuous
improvement. Over the preceding 5 years we have made improvements in curriculum,
instruction, assessment, and professional development based on assessments of student
achievement, teacher/staff input, parent feedback, and in response to changes in the Arizona
Academic Standards and now in the transition to Common Core Standards.

Unquestionably, establishing an appropriate accountability system is a major challenge and
opportunity for researchers, educators and administrators at school district, state and national
levels. An effective accountability system should embody the assessment system, a set of
indicators, school profiles and a school improvement process.

Moreover, more and more states and school districts have developed school profiles or report
cards. Thirty—six states now require all schools to publish annual school progress report cards
(Raham, 1999). Most, if not all, state and local educational indicator systems emphasize student
achievement outcomes, while fewer contain context indicators that help explain variations in

outcomes not directly attributable to educational quality (Hasen, 1999)

Achievement scores are important indicators of student and school performance and
accountability. Academic indicators alone however have limited power to improve student
learning and do not provide sufficient information on school success. In addition to testing
scores, a broader range of indicators is needed, including parent, school staff and student
satisfaction levels. Curriculum and instruction, school learning climates and parent involvement,
are all indicators that represent the quality of the educational program in a school, district or

state, directly or indirectly, which cannot be captured by testing scores alone.

StarShine Academy expanded its use of a student/staff/parent survey in 2011-12. The survey data
was gathered first in the fall, and will be again gathered late spring for comparison and strategic

planning. Aspects of this survey process shown are:
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1. How these surveys were developed so that they represent student, staff and parent
satisfaction level, needs perceptions, and opinions on instruction, learning climates,
technology, integration and parent involvement.

2. How these survey results were presented and visualized in a clear and useful way in
school profiles so that audiences are able to understand them.

3. How StarShine Academy uses these profiles to monitor student progress, identify and

prioritize school needs, set improvement goals, and to devise an action plan to meet those

goals.

Methods and Procedure of Development of Surveys and School Profiles:

Undoubtedly, the major job of each school is student learning. Learning does not take
place in isolation, or only at school, multiple indicators must be considered and used to
understand the multifaceted world of school from the perspective of everyone involved, and

know if the school purpose is appropriate and been achieved effectively.

One of the components used to develop StarShine Academy Profile was data that represents
satisfaction level opinions, perspectives, feelings and attitudes from students, staff and parents.
The survey information included multiple aspects of a school such as instructional learning

climates, technology integration, and parent involvement.
Survey Development

Survey is a common approach to understand perceptions in school because it can be

completed anonymously and repeatedly administered to assess change in perceptions over time.

Survey development depends on a collaborative effort from the school and community, and
includes multiple steps. The following procedures are what StarShine Academy used.

e First, a planning committee defined and prioritized the school specific

needs and formulated research objectives related to those needs. Second,

the committee reviewed current instruments such as the National Study of

School Evaluation (NSSE), ACT Student Needs Assessment
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Questionnaire, ACT High School Student Opinion Survey and the New
York State Effective Schools Consortia Surveys.

e After of these instruments, the committee decided to develop survey
questionnaires internally because locally developed surveys may be better
tailored to address specific research needs of the school and to use its
financial resources judiciously. In addition, the committee decided to use
the entire population of students, school staff and parents because this
approach eliminated sampling error and pragmatic for a school with 150
students.

e Finally, questionnaires for students, staff and parents were developed and
finalized.

All of the survey questions are in four-point Likert-type scale. The four categories are divided as
strongly agree, agree, disagree, and strongly disagree. Ten common questions were provided
across different populations so that different perceptions, opinions and attitudes could be
examined. These surveys were administered in the fall of 2011. Standardized administration
procedures were provided to school staff for student and staff surveys to enhance the quality of
the data. To ensure anonymity, no name or identification numbers were used. Parent surveys

were given to students to take home and others were distributed through the mail.
Reporting and Visualizing Survey Results at StarShine Academy:

A useful school profile must not only be appropriate to its purpose and technically sound,
but must communicate effectively to the stakeholders and users who receive the reports and read
the results about the school status relative to the survey and assessment results. Consequently,
the impact of survey results on school improvement plans depends on both what is

communicated and how it is communicated.
These several ways are used to provide clear information in school profile.

o First, identify the specific audience and their needs. Since the audience of school’s profile
is school principals, teachers, and parents, the result should be very straightforward and
easy to understand.
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e Second, relationships in the data that are pertinent to the research objectives need to be

identified. For example, analyses include comparisons among sub-groups, within items,

with expectations and with reference group results.

e Third, all data presented in the school profiles should be clear, concise and visualized.
Graphic presentations, such as bar graphs, pie charts, line graphs were used heavily to

enhance the case with which individuals grasp key relationships and are usually more

effective than extended narratives.

e Fourth, statistics for analyzing survey data were straightforward, descriptive, and only as

complex as required to identify and keep concepts appropriate for a particular audience.

Figure 1 shows 2011 student survey results. The results indicate percentages of students who are

very much in strong agreement or agreement with the statements asking about their learning

environment in school. Only 3 items were below 60 percent agreement or strongly agreement.

The items that are the highest for this group of students were-

e | always feel important

e StarShine believes | can be successful

e The school makes me feel powerful, significant and supported

e The vision of StarShine is to be the best

Figure 1

Student Responses

Starshine Academy is helping to make the world and
me better.

StarsShine Academy is one of the very best schools.

Kids at StarShine are inspired, creative, happy,
laughing, and having fun.

I have what | need to be a good student at StarShine.
Starshine believes that | can be successful.
I make a difference at StarsShine Academy.

Iam in control of my own success.

My Teachers help me feel powerful, smart, significant,
and supported.

StarShine Academy is involve in the community.

The vision of StarsShine Academy is to be the best and
to always do better.
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Figure 2 shows 2011 Teacher survey results. Majority of teachers are in strong agreement or
agreement with statements asking about experience at StarShine. The items that were the highest

for this group were:

e StarShine is helping to make the world a better place

e Students at StarShine are inspired, creative, happy, and having fun
e StarShine believes that students can be successful

e | participate and make a difference at StarShine

Figure 2

Teacher Responses

StarShine Academy is helping to make the world and
me better.

StarShine Academy is one of the very best schools.

People at StarShine are inspired, creative, happy,
laughing, having fun.

| have what | need to be a great teacher at StarShine.

Starshine believes that all students can be successful.

I make a difference at StarShine Academy.

I am in control of my own success.

Our team and managers help me feel powerful, smart,
significant, and supported.

StarShine Academy is involved in the community.

The vision of StarShine Academy is to be the best and
to always do better.

0% 20% 40% 60% 80% 100% 120%

Figure 3 shows 2011 Parent survey results. StarShine Academy parents were surveyed in terms
of what they thought of their student’s learning environment. The results show that parents have
a positive perception of StarShine Academy. In this survey only one item fell below the 60
percent mark, that item had to do with parent involvement. The items that were the highest in the

group are:

e My child can be successful at StarShine

e Students at StarShine are inspired, creative, happy and having fun
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e | have what | need from StarShine to be a good parent

Figure 3

Parent Responses

StarShine Academy is helping to make the world and my
family better.

StarShine Academy is one of the very best schools.

Kids at StarShine are inspired, creative, happy, laughing,
and having fun.

I have what | need from StarShine to be a good parent.

StarShine believes that my child can be successful.
| participate and make a difference at StarShine
Academy.

I always feel important when 1 ask for help from my
child's teacher or the school.

The school makes m child feel powerful, smart,
significant, and supported.

StarShine Academy is involved in the community and my
culture.

The vision of StarShine Academy is to be best and to
always do better.

0% 20% 40% 60% 80% 100% 120%

Response comparison among teachers, students and parents on common questions are shown in
figure 4. In most cases, parents, teachers and students show positive perceptions about whether
StarShine believes that students can be successful. Only two items were rated below the 60

percent.

Accordingly, several important comparisons among the relationships are used for survey data
analysis. First, results from all survey questions within each population were compared. The
comparison provides information about what kind of questions were responded to positively, and
what kinds of questions were responded to less positively. In this survey more than 90% of
StarShine, students are satisfied with the learning and the activities provided by StarShine. They
feel that StarShine is less involved in the community. This finding indicates that StarShine has
done a great job in regards to integrating technology in learning and providing many activities
for students, but may need to enhance their presence in the community. Secondly, comparison
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helps the examination of discrepancies from different populations to identify problems. The
question about whether StarShine Academy is one of the best schools, 90% of parents believe
that StarShine is one of the best schools, but only 60% of teachers and students believe so. These
findings are helpful for administration to target goals to improve schools. Third, comparisons in
subgroups are useful to identify problems further and deeper. For instance, 60% of teachers
responded less favorable on the question about whether students at StarShine are inspired,
creative, happy, laughing and having fun. Thus, StarShine is able to identify sub groups and set
specific goals to address these discrepancies.

Figure 4

Parent, Teacher, & Student Comparison

StarShine Academy is helping to make my family
better and my family better

T T
StarShine Academy is one of the best schools : : ‘

Kids at StarShine are inspired, creative, happy,
laughing, and having fun

T T
| have what | need from StarShine to be a good - - |
parent -

StarShine believes that my me/child can be successful

T
|
T
| participate and make a difference at StarShine = = -
Academy ‘

I always feel important when | ask for help from my
child's teacher or the school ; ; ; ; ‘

The school makes my me/child feel powerful,
significant, and supported

The vision of StarShine Academy is to be the best and
to always do better - - - ‘

T T T
StarShine Academy is involved in the community : : ‘
T
|

0% 20% 40% 60% 80% 100% 120%

m Teacher Responses Student Responses  m Parent Responses

Use of this survey and the results analysis has offered us a unique opportunity to analyze and

improve the StarShine Academy Model.
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Strategic Planning for 2012-13 and Subsequent Years

Our Performance Management Plan has been developed in response to this year’s
analysis of integration of Arizona State and Common Core Standards into our curriculum,
provisions for and delivery of adequate professional development on our curriculum, actual
classroom practices and instructional methods, and, finally, student achievement or areas of

weakness.

To increase student achievement in Reading and Mathematics across all grade levels the

following changes will be implemented:
e purchase and implement use of new curriculum

e provide comprehensive professional development to all new and returning staff on
curriculum, curriculum mapping, pacing guides, and alignment to the Arizona State and

Common Core Standards

e fully align curriculum maps and pacing guides to Arizona State and Common Core

Standards with inclusion of new curriculum

e fully implement use of Galileo assessment and data gathering capabilities to guide

instructional decisions and future planning

e hire full time Reading and Math Specialists for both campuses ensuring intervention and
enrichment for our students in Reading and Mathematics and continued training, peer
collaboration, and integration of Best Practices and Mathematics and full implementation
of Arizona Math and Common Core Standards by faculty

e hire a full time district Science specialist to collaborate with both Math and Reading
specialists in ensuring that math and reading standards are effectively embedded into the

science curriculum and instructional delivery and quality STEM instruction

e ensure the Standards are embedded into lesson planning and delivery via access to
programs supporting use of Standards in lesson planning and by weekly submission of

lesson plans by faculty and frequent classroom observations by Assistant Headmasters
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RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

Starshine Academy

INDICATOR:* __ Math _X__Reading DURATION OF THE PLAN? March, 2012 to June, 2015
MEASURE* METRIC* CURRENT End Target For This Plan*®
STATUS*

State standardized Percent (%) of students who score (Board staff Meet or demonstrate sufficient progress toward the
assessment proficient on the State standardized | will enter info | level of adequate academic performance as set and

assessment here) modified periodically by the Board.

and
Student growth percentile (SGP)

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Purchase SRA Reading Labs for | Research and | Andy Klunk, PO submitted by July 1, 2012 Kit costs:
use in grades 2-12, including 1 | purchase Teacher/Assistant Product received by July 22,2012 | Lab 1 -
Complete Kit of Labs 1C, 2C completed by | Headmaster; Product distributed to classrooms | $788.61
and 3B for each of 2 campuses | July 22,2012 | Jan Shoop, by August, 2012 Lab 2 -
Superintendent; $817.17
Trish McCarty, Lab 3 -
President & CEO $758.28
Subtotal:
$4728.12
Tax -
$449.17
Estimated
S&H $475
Total -
$5652.29
2. Create Google Docs Student Complete by Rand Blunck, Document is shared on Google $0
Progress Document Template July 30, 2012 | Technical Docs with applicable enrolled
Director/High School | students
Teacher
3. Implement SRA Reading Labs in | Beginning Classroom Teachers | Classroom teachers demonstrate | $0
classrooms by week 2 of 2012- | August 2012 employing the materials as
13 academic year and ongoing interventions to bring all students’

Approved 11/19/2010






through May
2014

reading to grade level

4. Purchase Wordly Wise 3000 for | Purchase Trish McCarty, PO submitted by July 1, 2012 13 Kits
use in grades K-12 completed by | President & CEO Product received by July 22, 2012 | Subtotal —
July 22, 2012 Product distributed to classrooms | $4084.30
by August, 2012 Tax -
$388.01
Estimated
S&H $410
Total:
$4882.31
5. Implement Wordly Wise 3000 in | Beginning Classroom Teachers | Classroom teachers demonstrate | $0
classrooms by week 3 of 2012- | August 2012 employing the materials as
13 academic year and ongoing interventions to bring all students’
through May vocabulary to grade level
2014
6. Purchase Waterford Early Purchase Trish McCarty, PO submitted by July 1, 2012 Cost of
Learning System for use in completed by | President & CEO Product received by July 22, 2012 | $10,000
grades K—2 (Curriculum will also | July 22, 2012 Product distributed to classrooms | (includes:
support pre-K for our planned by August, 2012 Reading,
preschool operations) Science,
Math and
installation,
training and
customer
support)
Subsequent
years have
a cost of
$1,500
7. Implement Waterford Early Beginning Rand Blunck, Software verified as installed and | $0
Learning by week 3 of 2012-13 | August 2012 Technical functional; classroom teachers
academic year and ongoing Director/High School | demonstrate use of the curriculum
through May Teacher; to give the younger students a
2014 Classroom Teachers | good head start in reading
8. Update existing Curriculum June 2012 Andy Klunk, Curriculum Maps delivered to Jan | Summertime
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Maps with new curricula and through July Teacher/Assistant Parsons and Andy Klunk; copies K-12
changes noted during the year - | 2012 Headmaster; available for K-12 classroom teachers
ensure Jan Parsons, teachers providing
Standard/Strand/Performance Teacher/Assistant updates at
Objectives are noted and Headmaster; $25/hr x 4
Curriculum Map/Pacing Guide is Classroom Teachers teachers x
clearly aligned with both AZ and 25 hours
Common Core reading each =
standards by grade level $2,500
9. Hire two full time Reading July 2012 Trish McCarty, Both Reading Specialists 2 x Base
Specialist for small group President & CEO employed salary of
intervention classes in grades K- $45,000 per
12 year for a
total of
$112,500
per year
after
including
benefits

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into

instruction.

Action Steps *

Timeline

Responsible Party

Evidence of Meeting Action
Steps

Budget

1. Have every K-12 teacher
subscribe to
masteryconnect.com for

access to standards-based

lessons and assessments

Complete by end of Fall
Teacher
Orientation/Professional
Development Week for
the 2011-12 academic

Andy Klunk,
Teacher/Assistant
Headmaster;

Jan Parsons,
Teacher/Assistant

Every K-12 teacher
demonstrate access, data
entry, reporting and
navigation on the web site

$0

year and yearly Headmaster;
thereafter Grade K-12
Classroom
Teachers
Have K-12 teachers create an | July 2012 through May | Jan Shoop, All teachers verify that they Registration
account to the Common Core | 2014 Superintendent, have an active account cost of $10
Maps at commoncore.org and Andy Klunk, per teacher
use them to construct Teacher/Assistant — estimated
Language Arts units Headmaster; at 40
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Jan Parsons,

teachers:

target seat hours/lessons
mastered in SRA reading
labs, established by
student/teacher conference,
weekly assessment of
progress shall be shared to
student/teacher (a summary
of student progress shall be
emailed weekly to Asst.
Headmasters), quarterly
conference between student
and teacher shall be held
prior to quarter end and new
goals established as
necessary. Weekly goals
shall reflect students overall
academic goal (i.e. graduate
in 3 years, earn credits
necessary for college

week 1 of 2012-13
academic year; targets
for incoming new
students documented
within 2 weeks of
registration

Jan Parsons,
Teacher/Assistant
Headmaster;
Grade 8-12
Classroom
Teachers

verified by Asst. Headmaster

Teacher/Assistant $400
Headmaster
3. Weekly Lesson Plans, grades | Weekly starting 2012- Andy Klunk, Every K-8 teacher’s weekly $0
K-12, shall specify Common | 13 academic year Teacher/Assistant | lesson plan submissions
Core standards Headmaster; verified to have documented
Jan Parsons, ties to the Common Core
Teacher/Assistant | standards; HS lesson plans
Headmaster; for individuals or small group
Grade K-12 breakout sessions verified to
Classroom have documented ties to the
Teachers Common Core standards;
spot check classroom
observations by Asst.
Headmaster verify
compliance
4. Enhancement to current Reasonable goal Andy Klunk, Individual Learning Plans $0
Individual Learning Plan files | targets for returning Teacher/Assistant | consistently maintained by
for grades 8-12 shall include: | students identified by Headmaster; classroom teachers and
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admission, etc.)

A+LS transition to Common Monthly review Rand Blunck, Status documented and $0
Core standards monitored for | beginning July 2012 Technical reported at each monthly
progress on required timeline | through March 2015 Director/High Professional Development
School Teacher meeting
Asst. Headmasters conduct Beginning week 2 of Andy Klunk, Weekly checklist on teacher | $0
weekly classroom 2012-13 academic year | Teacher/Assistant | compliance complete and
walkthroughs to verify and ongoing weekly Headmaster; posted on the District Intranet
compliance to action steps through March 2015 Jan Parsons,
Teacher/Assistant
Headmaster
STRATEGY lll: Develop and implement a plan for monitoring and documenting student proficiency.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Complete benchmark tests using | Galileo testing | Andy Klunk, Diagnostic report from initial testing | $0
Galileo diagnostic/assessments | available by Teacher/Assistant available at the end of week 3 of
materials 3 times per year (3rd end of May Headmaster; the 2012-13 academic year
test data shall be used to 2012 with Jan Parsons,
determine readiness for reading | student testing | Teacher/Assistant January and May benchmark
placement in the upcoming year) | in August, Headmaster; reports available at the end of the
January, and Grade 2-12 second week of that month
May of each Classroom Teachers
academic year
Monitor student progress in SRA | Beginning Grade 2-12 Student progress is current in the Cost of
Learning Labs using product week 2 of Classroom Teachers | assessment tool, reports are $400.26
assessment CDs 2012-13 generated weekly and verified by for CDs —
academic year the Asst. Headmaster Tax
and ongoing $19.01
through March S&H
2015 included
in product
purchase;
Total
$419.27
Complete A+ Learning Link August and Grade 3-12 Assessments complete on-line and | $2 per
assessments and reporting 2 January of Classroom Teachers; | reports generated and available student,
times per year each academic | Rand Blunck, within 2 weeks of assessment start | estimated
year Technical Total
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Director/High School
Teacher

$3,200.00

Capture Language Arts progress | Beginning Grade K-12 Compliance monitored by Asst. $0
on Common Core standards in week 2 of Classroom Teachers | Headmaster at weekly staff
masteryconnect.com 2012-13 meetings

academic year

and ongoing

through March

2015
Teachers give academic Beginning Grade K-12 Compliance monitored by Asst. $0
feedback to students week 2 of Classroom Teachers | Headmaster at weekly staff
consistently & timely, either 2012-13 meetings and verified by weekly
orally or written academic year walkthroughs

and ongoing

through March

2015
Teachers circulate frequently to | Beginning Grade K-12 Compliance monitored by Asst. $0
prompt student thinking and week 2 of Classroom Teachers | Headmaster at weekly staff
provide multiple opportunities to | 2012-13 meetings and verified by weekly
gauge understanding academic year walkthroughs

and ongoing

through March

2015
Students demonstrate mastery Beginning Grade K-12 Compliance monitored by Asst. $0
at lesson end via written or oral | week 2 of Classroom Teachers | Headmaster at weekly staff
responses. Teachers use this 2012-13 meetings and verified by weekly
as feedback for revision or re- academic year walkthroughs
teach or progression through and ongoing

lesson plan

through March
2015

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the

curriculum.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Prepare Professional Module Jan Shoop, Training materials published $0
Development training materials content Superintendent; Jan
for teacher instruction in completed Parsons, Assistant
Academic Feedback, Questioning | one week Headmaster/Teacher;
Techniques, Presenting prior to Andy Klunk, Assistant
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Instructional Content, Lesson module Headmaster/Teacher
Structure and Pacing, and training
Effective Methods for Grouping session
Students, Activities and Materials
used in the Classroom, Thinking
Types and Problem Solving
Strategies
Professional Development Calendar for | Jan Shoop, Agenda and staff sign-in sheets $0
Training training Superintendent; Jan | collected, scanned and posted on the
sessions set | Parsons, Assistant District Intranet
by July Headmaster/Teacher;
2012 Andy Klunk, Assistant
Headmaster/Teacher
Professional Development August Jan Shoop, End of week assessment on the $0
Teacher Orientation Week on 2012 Superintendent; Jan | basics of the curricula components
student use, teacher Parsons, Assistant
management and reporting with: Headmaster/Teacher;
Galileo, A+LS, A+ Learning Link, Andy Klunk, Assistant
SRA Reading Labs, Common Headmaster/Teacher;
Core Maps, Headsprout, Wordly Rand Blunck,
Wise 3000, Waterford Early Technical
Learning, Mastery Connect, Director/HS Teacher;
commoncore.org, Curriculum Crystal Price,
Maps, Promethean Boards and Teacher
the District Intranet
Staff submit StarShine Self- Initiated Fall | All Staff Self-evaluations updated and $0
Assessment Rubrics: a goal- 2011-12, emailed to Trish McCarty monthly
setting and evaluation tool for submitted
instruction, especially with regard | monthly

to lesson planning and
implementation, that is consistent
with the StarShine Curriculum
(which is aligned to AZ and
Common Core standards)
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Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action
steps for each year of the performance management plan’s implementation. For “Year 1", please specify the fiscal year (e.g., 2011).
The charter holder may add years, as necessatry.

Year 1: Budget Total: $0 Fiscal Year: 2011-12
Year 2: Budget Total: $139,554 Fiscal Year: 2012-13
Year 3: Budget Total: $117,200 Fiscal Year: 2013-14
Year 4: Budget Total: $117,200 Fiscal Year: 2014-15

Notes:

* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy

Approved 11/19/2010






Detailed Business Plan Section Checklist

Charter Holder: StarShine Academy (Entity ID 85807)

Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:

Yes — Required element addressed.
No — Required element not addressed.
Not Applicable — Required element not applicable to the charter holder.

Arizona State Board for Charter Schools (Board) staff will complete the Detailed Business Plan Section Checklist. The Checklist will be used by
the Board in its consideration of the charter holder’s request for charter renewal. “ No” answers may adversely affect the Board’'s decision

regarding a charter holder’s request for charter renewal.

Il b.1. CHARTER HOLDER’'S ORGANIZATIONAL M EM BERSHIP

Renewal Instructions with fiscal years clearly identified.

Required Elements Yes No N/A COMMENTS

o Evidence of the appropriate filings with either the Board, Arizona X
Corporation Commission or both submitted.
Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART A — RENEWAL BUDGET PLAN

Required Elements Yes No N/A COMMENTS
o Completed Renewal Budget Plan submitted. X
o 4 years of financial information provided as required by the X
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o Renewal Budget Plan includes average daily membership (ADM) X The Renewal Budget Plan includes the
used in each fiscal year and the basis for projected ADM. projected ADM for each fiscal year.

For fiscal year 2013, the charter holder has
built its projections based on ADM growth of
more than 450% (approximately 575 ADM)
from fiscal year 2012. From fiscal year 2013
to fiscal year 2014, the charter holder
anticipates an increase of an additional 100
ADM (14%). The Renewal Budget Plan
attributes the ADM growth in fiscal year 2013
to amove to two new campuses “each with
a capacity of in excess of 400 students per
campus”. The Renewal Budget Plan reflects
an approximately $10,000 increase in the
advertising/marketing line item from fiscal
year 2011 to fiscal year 2012 “due to
increased marketing required to populate 2
new campuses for 2013” . Beginning in
January 2012, the charter holder moved one
of its campuses into its new location. The
performance management plan narrative
states, “ During the move, nearly 100% of the
existing students continued with StarShine in
the new facility and an additional 35 students
enrolled during January, demonstrating the
desire for neighborhood families to have their
children attend StarShine schools.”

According to Arizona Department of
Education reports, as of April 16, 2012, the
charter holder's ADM was 124.218. The
charter holder’s current enrollment cap is 366.
For more information about the charter
holder's ADM history, please see the
“Profile” section of the Renewal Executive
Summary.

Page 2 of 4





Assumptions provided for key components of the Renewal Budget X The Renewal Budget Plan does not include

Plan, including the basis for all projected revenue line items used. the basis for the projected amounts included
in the “ Earnings on Investments” line item.

Increases or decreases of 10% or more in the “ total expenses” X

line item from year to year in the Renewal Budget Plan are

explained in the “ Assumptions/Notes” section.

Each “ Other” line item used is explained in the X

“Assumptions/Notes” section to specify what is included.

For those required to submit the Academic Performance Section of X It is not readily clear whether the charter

the renewal application, the charter holder’s previous two audits holder has the financial capacity to implement

and the Renewal Budget Plan demonstrate the charter holder has its performance management plan (PMP). The

the financial capacity to implement the “ budget” as detailed in the fmh‘?l teei;zgt'o:tesr Efnsénx'iﬁaégd;sga; tzr(‘)i?r?ﬁst:a]

Academic Performance Section. year 2013 and $290,650 in fiscal year 2014,
To the extent that the charter holder realizes
its projected increase in ADM to 700 in fiscal
year 2013 and to 800 in fiscal year 2014, the
charter holder could generate sufficient
equalization to be able to implement its PMP.

Renewal Budget Plan is mathematically correct. X Taking into account rounding issues, the

Renewal Budget Plan is mathematically
correct.

Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY

PART B — FINANCIAL SUSTAI

NABILITY NARRATIVE

Required Elements Yes No N/A COMMENTS
For those required to complete the renewal application’s “ Charter X
Holder’s Financial Sustainability” section because at least one of
the two previous audits identified a going concern or identified
negative net assets or negative members’/stockholders’ equity at
year end, a narrative is provided.
Narrative does not exceed one page in length. X
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o Narrative explains the charter holder’s current financial situation. X

o Narrative includes the specific steps the charter holder has already X
taken to improve its financial situation and ensure the continued
financial sustainability of the charter school(s).

o Evidence provided that supports each of the steps already taken by X
the charter holder to improve its financial situation and ensure the
continued financial sustainability of the charter school(s).

TOTAL (Sections Il b.1, Il b.2 Part A, and Il b.2 Part B) 5 2 7

Check one (required):

[ MEETS THE REQUIREMENTS (All applicable “ Required Elements” received a “ Yes” .)

DOES NOT MEET THE REQUIREMENTS (One or more applicable “ Required Elements” received a “No” .)

Board Staff Review Date: April 20, 2012
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ADM:

REVENUE
State Equalization Assistance
Classroom Site Fund

In

structional Improvement Fund

Federal Funds/Grants

Other State Funds/Grants

Food Service (e.g., NSLP, food sales)
Extracurricular Tax Credits
Contributions and Donations
Fundraising

Earnings on Investments

Student Activities

Ki

ndergarten Tuition (Applies only to FY10
& FY11 unless expanded by Legislature)

Other
TOTAL REVENUE

EXPENSES

Instr

uctional

Salaries

Payroll Taxes

Employee Benefits

Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library

In

structional Supplies

Professional Development
Travel
Other

Total Instructional

Non-

Instructional

Salaries

Renewal Budget Plan

Payroll Taxes

Employee Benefits

Purchased Services
Rent/Bond Payment

Repairs and Maintenance
Property, Casualty, Liability Insurance
Interest/Property Taxes
Communications

Furniture and Other Equipment
Note/Loan/Non-Facility Lease Payments
Audit

Legal

Advertising/Marketing

Travel

Printing and Postage

Supplies

Food Service

Transportation

Student Activities

Fees and Dues

Depreciation

Utilities
Other
Total Non-Instructional

TOTAL EXPENSES

Increase (Decrease) in Net Assets

Net Assets, Beginning of Year

Net Assets, End of Year

ASSUMPTIONS/NOTES

Actual Projected Financial Information
6/30/2011 6/30/2012 6/30/2013 6/30/2014
142.77 122.27 700.00 800.00
$966,588 $806,500 $4,270,000 $4,800,000
$44,185 $38,400 $133,000 $152,000
$5,211 $4,500 $26,600 $31,200
$255,044 $117,200 $113,000 $564,000
$16,534 $2,400 $100,000 $100,000
$24,000 $27,500 $100,000 $105,000
$157,624 $300,000 $300,000 $300,000
($830) $500 $500 $500
$1,468,355 $1,297,000 $5,043,100 $6,052,700
$657,274 $485,000 $1,820,000 $2,080,000
$47,324 $35,000 $130,000 $150,000
$148,865 $109,000 $410,000 $465,000
$3,300 $3,100 $20,000 $25,000
$3,956 $4,000 $22,000 $26,000
$10,307 $11,000 $40,000 $40,000
$13,294 $38,000 $70,000 $45,000
$14,172 $16,000 $50,000 $50,000
$4,080 $8,000 $30,000 $30,000
$902,570 $709,100 $2,592,000 $2,911,000
$219,100 $222,000 $785,000 $785,000
$15,775 $16,000 $55,000 $55,000
$49,624 $50,000 $175,000 $175,000
$55,220 $40,000 $200,000 $200,000
$48,904 $35,000 $700,000 $700,000
$41,950 $25,000 $80,000 $80,000
$10,196 $11,000 $25,000 $25,000
$24,101 $32,000 $15,000 $15,000
$18,830 $19,000 $50,000 $50,000
$80,000

$5,894 $5,500 $5,500 $5,500
$9,500 $9,500 $10,000 $10,000
$6,130 $6,000 $6,000 $6,000
$5,538 $15,000 $15,000 $15,000
$11,436 $12,000 $12,000 $12,000
$3,211 $3,000 $17,000 $17,000
$16,933 $18,500 $75,000 $75,000
$337 $2,000 $15,000 $15,000
$11,716 $11,000 $12,000 $12,000
$11,134 $12,000 $20,000 $20,000
$28,619 $30,000 $40,000 $40,000
$594,148 $574,500 $2,392,500 $2,312,500
$1,496,718 $1,283,600 $4,984,500 $5,223,500
($28,363) $13,400 $58,600 $829,200
$42,188 $13,825 $27,225 $85,825
$13,825 $27,225 $85,825 $915,025





ASSUMPTIONS

FYE 6-30-11

ADM

1. ADM was lower in FY 2012 then FY 2011 as for a portion of 2011 there were 3 school operating, in 2012 there were only 2 schools
FY 2012 ADM was per CHARS55-1 from 3-1-12 based on 40th day numbers.

Revenue

1. State Equalization Payment decreased between 2011 & 2012 due to decrease in ADM

2. Classroom Site Fund decreased between 2011 & 2012 due to decrease in ADM

3. Instructional Improvement Fund decreased between 2011 & 2012 due to decrease in ADM

4. Federal Funds/Grants decreased between 2011 & 2012 largely due to non-renewal of 21st Century Grant & decreased funding in

other Federal Grant programs

. Other State Funds/Grants decreased between 2011 & 2012 largely due to loss of ARRA funds in 2012

. Extracurricular Tax Credits increased between 2011 & 2012 largely due to increased efforts in 2012 attract tax credt dollars

7. Contributions and Donations increased between 2011 & 2012 largely due to donations from long time StarShine supporters who
increased donation/contribution levels to coincide with the moving to our new campuses

o Ul

Instructional Expenses - Different By More Then 10%

1. Instructional Salaries decreased between 2011 & 2012 largely due to decrease in ADM and slightly increased class sizes between
2011 & 2012 to more effectively utilize instructional staff

2. Instructional Payroll Taxes decreased between 2011 & 2012 in direct proportion to decrease in Instructional Salaries

3. Instructional Employee Benefits decreased between 2011 & 2012 in direct proportion to decrease in Instructional Salaries

4. Instructional Textbooks /Curriculum/Library increased between 2011 & 2012 due to purchase of new learning systems as
outlined in the curriculum development section of the narrative for 2011-2012 fiscal year.

5. Instructional Professional Development increased between 2011 & 2012 due to increased use of outside presenters in 2012

Non-Instructional Expenses - Different By More Then 10%

1. Non Instructional Salaries increased slightly between 2011 & 2012 despite decrease in ADM due to District Superintendent being
on Health leave for portion of 2011 and inability of school to reduce core management positions despite slight reduction of ADM

2. Non Instructional Purchased Services decreased between 2011 & 2012 due to increased budgetary control on this line item due to
decrease in ADM

3. Rent/Bond Payment decreased between 2011 & 2012 due to closing of corporate office in Nov 2010, and move of main campus in
in Dec 2011. Per terms of agreement with landlord on new main campus, rent is deferred from Jan 2012 - Jun 2012.






4. Repairs & Maintenance decreased between 2011 & 2012 due largely to significant maintenace costs expended in 2011 at main
campus to maintain aging facility that were not needed in 2012 as main campus moved to new facility in Dec 2011.

5. Interest/Property Taxes increased between 2011 & 2012 due largely to additional debt that was incurred in 2012

6. Advertising/Marketing increased between 2011 & 2012 due to increased marketing required to populate 2 new campuses for 2013

7. Transportation increased between 2011 & 2012 due to increased need for bus passes for homeless students & students who
needed bus transportation to new campus that didn't need bus transprtation to old campus

FYE 6/30/13 Notes

ADM

1. ADM is higher in FY 2013 due to move to 2 new campus each with a capacity of in excess of 400 students per campus. School will
apply for increased student cap rates when certificates of occupancy are issued for new facilities

Revenue
1. State Equalization Payment increases between 2012 & 2013 due to projected increase in ADM. Dept of Education Budget Worksheets
were used to estimate State Equalization Payment numbers.
2. Classroom Site Fund increases between 2012 & 2013 due to projected increase in ADM. $190 per ADM was used to estimate revenue
3. Instructional Improvement Fund increases between 2012 & 2013 due to projected increase in ADM. $38 per ADM was used to estimate
revenue
4. 2013 Federal Funds/Grants are projected at same levels as FY 2012 Grants despite the increase in students in 2013 due to Federal
Funds/Grants computations being based on prior year numbers
5. Other State Funds/Grants are projected to increase in 2013 to recognize the schools focus on applying for various grants not
applied for prior to 2013
6. Extracurricular Tax Credits are projected to increase between 2012 & 2013 due to largely student population base in which to draw
from for getting in tax credit dollars

Instructional Expenses - Different By More Then 10%

1. Instructional Salaries increase between 2012 & 2013 due to higher projected ADM. The ratio of Instructional Salaries to students
deceases between 2012 & 2013 due to the more efficient utilization of class sizes, better utilization of instructional aids to
assist teachers in handling more students, & more leveraging of individualized technology to help student & teacher. Instructional
Salaries include the addition of 2 reading specialists, 2 mth specialists and 1 science specialist as outlined in the Renewal
Performance Management Plan Template For Reading & Math

2. Instructional Payroll Taxes increases between 2012 & 2013 in direct proportion to increase in Instructional Salaries

3. Instructional Employee Benefits increases between 2012 & 2013 in direct proportion to increase in Instructional Salaries

4. Instructional Purchased Services (Consultants) increases between 2012 & 2013 due to higher projected ADM. Increased costs
include utilizing teachers to update existing curriculum maps over the summer as outlined in the Renewal Performance






Management Plan Template For Reading & Math

5. Instructional Purchased Services (Spec Ed) increases between 2012 & 2013 due to higher projected ADM

6. Instructional Technology increases between 2012 & 2013 due to higher projected ADM & increased use of technology

7 Instructional Textbooks/Curriculum/Library increases between 2012 & 2013 due to higher projected ADM and to purchases of
new curriculum items as outlined in the Renewal Perfomance Management plan Template For Reading & Math including
purchase of SRA Reading Labs for use in grades 2-12, purchase of Wordly Wise 3000 for use in grades K-12, purchase of
Waterford Early Learning System for use in grades K-2, creation of accounts for teachers at commoncore.org, purchase of
product assessment CD's, purchases of 2 assessments per year through A+ Learning Link, and purchase AZ Standards-
aligned textbooks as outlined in the Renewal Performance Management Plan Template For Reading & Math

8. Instructional Supplies increases between 2012 & 2013 due to higher projected ADM

9. Instructional Professional Development increase between 2012 & 2013 due to higher number of instructional staff as a result of
increased ADM

Non-Instructional Expenses - Different By More Then 10%
1. Non Instructional Salaries increased between 2012 & 2013 due to additional management staff required to satisfactorially absorb
significant increase in ADM

. Non-Instructional Payroll Taxes increases between 2012 & 2013 in direct proportion to increase in Non-Instructional Salaries

. Non-Instructional Employee Benefits increases between 2012 & 2013 in direct proportion to increase in Non-Instructional Salaries

. Non-Instructional Purchased Services increases between 2012 & 2013 due to higher projected ADM

. Rent/Bond Payment inceases between 2012 & 2013 due to new lease for expanded main campus and new lease for expanded
Union Hills campus. New main campus increases student capacity at main campus from 120 students to in excess of 400 students.
New Union Hills campus increases student capacity at Union Hills campus from 65 students to in excess of 400 students.

. Repair & Maintenance Costs increases between 2012 & 2013 to accommodate maintaining 2 significantly larger campuses

. Property, Casualty, Liability Insurance increases between 2012 & 2013 due to need to insurance to new larger facilities

. Interest/Property Taxes decreases between 2012 & 2013 due to paydown of additional debt incurred in 2012

. Communications Costs increase between 2012 & 2013 due to significant expansion of 2 new campuses.

10. Furniture & Other Equipment increases between 2012 & 2013 due to new furniture & equipment needed for 2 new campuses

11. Printing & Postage increases increases between 2012 & 2013 due to higher projected ADM

12. Supplies increases between 2012 & 2013 due to higher projected ADM

13. Transportation increases between 2012 & 2013 due to increased ADM

14. Depreciation increases between 2012 & 2013 due to increased fixed assets purchased in 2013

15. Utilities increase between 2012 & 2013 due to increased square footage on 2 new campuses

b~ wWN
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FYE 6/30/14 Notes






1. ADM is higher in FY 2014 due to campus population being brought to desired enrollment of 400 students per campus.

Revenue
1. State Equalization Payment increases between 2013 & 2014 due to projected increase in ADM. Dept of Education Budget Worksheets
were used to estimate State Equalization Payment numbers.
2. Classroom Site Fund increases between 2013 & 2014 due to projected increase in ADM. $190 per ADM was used to estimate revenue
3. Instructional Improvement Fund increases between 2013 & 2014 due to projected increase in ADM. $39 per ADM was used to estimate
revenue
4. 2014 Federal Funds/Grants are projected to increase significantly due to significant increase in student population anticipated for
FY 2013

Instructional Expenses - Different By More Then 10%

. Instructional Salaries increase between 2013 & 2014 due to higher projected ADM.

. Instructional Payroll Taxes increases between 2013 & 2014 in direct proportion to increase in Instructional Salaries

. Instructional Employee Benefits increases between 2013 & 2014 in direct proportion to increase in Instructional Salaries

. Instructional Purchased Services (Consultants) increases between 2013 & 2014 due to higher projected ADM

. Instructional Purchased Services (Spec Ed) increases between 2013 & 2014 due to higher projected ADM

. Instructional Textbook/Curriculum/Library decreases between 2013 & 2014 due to the decreased need to purchase new curriculum items
in 2014 that were already purchased in 2013.

OO, WNRE

Non-Instructional Expenses - Different By More Then 10%
1. Furniture & Other Equipment decreases between 2013 & 2014 as all required equipment is purchased in 2013







NOTICE OF PUBLIC MEETING AND AGENDA
MEETING OF THE GOVERNING BOARD OF DIRECTORS OF
STARSHINE ACADEMY
May 31, 2011, 4:00 P.M.

Location:

StarShine Academy Main Campus and Via Telephone Conference Call
2801 N 31° St
Phoenix, AZ 85008
602-957-9557

Pursuant to Arizona Revised Statutes (A.R.S.) 38-431.01 and 38-431.02, notice is hereby given
to the members of the general public that the meeting of the GOVERNING BOARD OF
DIRECTORS of StarShine Academy shall be held at the foregoing time and place to discuss
and authorize action upon the following agenda items, but not limited to these items:

1. Identification of Time, Place and Location of Meeting

2. Identification of Present and Absent Board Members

3. Approval of Minutes from October 14, 2010

4. President’s Report

5. Approval of Proposed Budget for 2011-12 Academic Year
6. Approval of School Calendar for 2011-12 Academic Year

7. Approval of Relocation of StarShine Main Campus Site to 3500 E. McDowell, Phoenix, AZ
85008

8. Review and Consideration of Purchase of Property for Main Campus
9. Review and Consideration of Obtaining Financing

10. Informational Items for Discussion

11. Date, Time and Location of Next Meeting

12. Adjournment

Pursuant to A.R.S. 38-431.03.A.2 and A.3, each Board may vote to go into Executive Session,
which will not be open to the public, for legal advice concerning any item on the agenda or to
review, discuss and consider records exempt by law from public inspection, including the receipt
and discussion of information or testimony that is specifically required to be maintained as





confidential by state or federal law. One or more members of the above mentioned Board may
attend the foregoing meeting by teleconference from StarShine Academy.

Dated and Posted this 27th day of May 2011
by
Patricia McCarty, President & Founder





MINUTES OF THE MEETING OF THE GOVERNING BOARD OF DIRECTORS
OF

STARSHINE ACADEMY
May 31, 2011, 4:00 P.M.
Location:
StarShine Academy — Main Campus and Via Telephone Conference Call
2801 N 31°' St

Phoenix, AZ 85008 602-957-9557

I. Call to order
Patricia McCarty called to order the regular meeting of the StarShine Academy
Board of Directors at 4:00 on May 31, 2011 in Phoenix, Arizona at 2801 N.
31° st.

Il. Roll call

Patricia McCarty conducted a roll call. The following persons were present:
Dr. Leonora Farrah

Vernon Parker

Sherry Lund

Mia Martori

Darlene Sibigtroth

Dr. James Goodman

Rebecca McClain

Shep Gordon

Vernon Swaback

I1l. Approval of minutes from last meeting

The minutes from the last meeting of October 14, 2010 were unanimously
approved.

IV. President’s Report

a) President reported on potential new site for the main campus at StarShine
Academy due to allow for serving a greater number of students. This would
give a greater amount of stability in funding to support the school. The
proposed new site would be at 3500-3535 E McDowell in the same zip code
of 85008, about % from the present school site. We have the opportunity to
move because the lease from the Episcopal church will expired. The new site
is for sale and nearly three times larger. Discussion continued.

b) StarShine is currently writing a new grant for the 21°' Century Grant at both
schools. StarShine recently finished a Tier Il grant for the main campus. Both
of the grants will be rewarded in late June or July. Discussion continued.






c) StarShine is seeking funding to provide stability through the summer and
funds to move and purchase the new site. Discussion continued.

V. New business

a) Darlene Sibigtroth moved and Mia Martori seconded to request from the
Charter Board and to reopen and rename as StarShine Academy Global, the
former Fay Landrum StarShine Academy school site to 812 S. 6™ Avenue,
Phoenix, AZ 85003 as soon as feasibly possible. The motion unanimously
carried.

b) Darlene Sibigtroth moved and Mia Martori seconded to request from the
Charter Board and to relocate the StarShine Academy original school site to
3500-3535 E McDowell as soon as feasibly possible. The motion
unanimously carried.

c) Darlene Sibigtroth moved and Dr. Leonora Farrah seconded to give President
Patricia McCarty, CFO Rich Rose and others permission to seek and obtain
financing from Charter School Capital and any other appropriate funders.

d) Dr. James Goodman moved and Mia Martori seconded to move forward with
a potential purchase and feasibility of the property located at 3500-3535 E
McDowell Road, Phoenix, AZ 85008. The motion unanimously carried.

e) Vernon Parker moved and Sherry Lund seconded the approval of the
Proposed Budget for the 2011-12 Academic Year. The motion unanimously
carried.

f)  Vernon Parker moved and Sherry Lund seconded the approval of the
Proposed School Calendar for the 2011-12 Academic Year. The motion
unanimously carried.

VI. Date, Time and Location of Next Meeting: July 11, 2011 at 4:00pm at 2801 N 31°'
Street, Phoenix, AZ 85008

Adjournment
Patricia McCarty adjourned the meeting at 4:30.

Minutes submitted by: Patricia McCarty

Minutes approved by: Mia Martori





STARSHINE ACADEMY.
NOTICE OF PUBLIC MEETING AND AGENDA
MEETING OF THE GOVERNING BOARD OF DIRECTORS OF
STARSHINE ACADEMY

JULY 12, 2010, 2:00 P.M.
Location:

StarShine Academy Corporate Office
4455 E. Camelback Rd., Suite C-138
Phoenix, AZ 85018

602-957-9557

Pursuant to Arizona Revised Statutes (A.R.S.) 38-431.01 and 38-431.02, notice is hereby given
to the members of the general public that the meeting of the GOVERNING BOARD OF
DIRECTORS of StarShine Academy shall be held at the foregoing time and place to discuss
and authorize action upon the following agenda items, but not limited to these items:

1. Identification of Time, Place and Location of Meeting
2. ldentification of Present and Absent Board Members
3. Approval of Adopted Budget for 2010-11 School Year
4. Informational Items for Discussion

5. Date, Time and Location of Next Meeting

6. Adjournment

Pursuant to A.R.S. 38-431.03.A.2 and A.3, each Board may vote to go into Executive Session,
which will not be open to the public, for legal advice concerning any item on the agenda or to
review, discuss and consider records exempt by law from public inspection, including the receipt
and discussion of information or testimony that is specifically required to be maintained as
confidential by state or federal law. One or more members of the above mentioned Board may
attend the foregoing meeting by teleconference from StarShine Academy.

Dated and Posted this 1st day of July 2010
by
Jan Shoop, Principal and Vice President





STARSHINE

MINUTES OF THE MEETING OF THE GOVERNING BOARD OF DIRECTORS OF
STARSHINE ACADEMY
JULY 12, 2010, 2:00 P.M.
Location:
StarShine Academy — Corporate Office and Via Telephone Conference Call
4455 E. Camelback Rd., Suite C-138
Phoenix, AZ 85018

602-957-9557

l. Call to order

Patricia McCarty called to order the regular meeting of the StarShine Academy Board
of Directors at 2:00 on JULY 12, 2010 in Phoenix, Arizona at 4455 E. Camelback Rd.,
Suite C-138

1. Roll call

Patricia McCarty conducted a roll call. The following persons were present:
Dr. Leonora Farrah

Vernon Parker

Mia Martori

Darlene Sibigtroth

Dr. James Goodman

IIl. Approval of Adopted Budget for 2010-11 School Year

a) Mia Martori moved and Vernon Parker seconded to approve the adopt the budget for
the 2010-11 school year for StarShine Academy District. The motion unanimously
carried.

IV. Informational Iltems for Discussion
a) There were no informational items for discussion.






V. Date, Time and Location of Next Meeting: October 14, 2010 at 8:00 am at 2801 N
31° Street, Phoenix, AZ 85008

Adjournment
Patricia McCarty adjourned the meeting at 2:30.

Minutes submitted by: Patricia McCarty

Minutes approved by: Mia Martori





NOTICE OF PUBLIC MEETING AND AGENDA
MEETING OF THE GOVERNING BOARD OF DIRECTORS OF
STARSHINE ACADEMY
THURSDAY, OCTOBER 14, 2010, AT 8 A.M.

VIA TELECONFERENCE
Location:

StarShine Academy Corporate Office
4455 E. Camelback Rd., Suite C-138
Phoenix, AZ 85018
602-957-9557

Pursuant to Arizona Revised Statutes (A.R.S.) 38-431.01 and 38-431.02, notice is hereby given
to the members of the general public that the meeting of the GOVERNING BOARD OF
DIRECTORS of StarShine Academy shall be held at the foregoing time and place to discuss
and authorize action upon the following agenda items, but not limited to these items:

1. Identification of Time, Place and Location of Meeting

2. ldentification of Present and Absent Board Members

3. Approval of Annual Financial Report for the 2009-10 School Year

4. Approval of Declaration of Curricular Alignment for the 2010-11 School Year

5. Approval of Minutes from June 30, 2010

6. Discussion and possible action of consolidation of school sites for economic reasons.
7. Date, Time and Location of Next Meeting

8. Adjournment

Pursuant to A.R.S. 38-431.03.A.2 and A.3, each Board may vote to go into Executive Session,
which will not be open to the public, for legal advice concerning any item on the agenda or to
review, discuss and consider records exempt by law from public inspection, including the receipt
and discussion of information or testimony that is specifically required to be maintained as
confidential by state or federal law. One or more members of the above mentioned Board may
attend the foregoing meeting by teleconference from StarShine Academy.

Dated and Posted this 11 day of October, 2010
by
Jan Shoop, Principal and Vice President





STARSHINE

MINUTES OF THE MEETING OF THE GOVERNING BOARD OF DIRECTORS OF
STARSHINE ACADEMY
Thursday, October 14, 2010 8:00 am
Location:
StarShine Academy — Corporate Office and Via Telephone Conference Call
4455 E. Camelback Rd., Suite C-138
Phoenix, AZ 85018

602-957-9557

l. Call to order

Patricia McCarty called to order the regular meeting of the StarShine Academy Board
of Directors at 8:00 on October 14, 2010 in Phoenix, Arizona at 4455 E. Camelback
Rd., Suite C-138

1. Roll call

Patricia McCarty conducted a roll call. The following persons were present:
Dr. Leonora Farrah

Vernon Parker

Mia Martori

Darlene Sibigtroth

Dr. James Goodman

IIl. Approval of Annual Financial Report for 2009-10 School Year

a) Mia Martori moved and Dr. Leonora Farrah seconded to approve the annual financial
report for the 2009-2010 school year for StarShine Academy District. The motion
unanimously carried.

IV. Approval of Declaration of Curricular Alignment for the 2010-11 School Year

a) Dr. James Goodman moved and Dr. Leonora Farrah seconded to approve the
declaration of curricular alignment for the 2010-11school year for StarShine Academy
District. The motion unanimously carried.






V. Approval of the minutes from June 30, 2010
a) Mia Martori moved and Vernon Parker seconded to approve the minutes from June
30, 2010. The motion unanimously carried.

VI. Discussion and possible action of consolidation of school sites for economic

reasons.
a) Discussion on consolidation of school sites. Dr. Leonora Farrah moved and Mia

Martori seconded to temporarily close Faye Landrum site and consolidate with
StarShine — Main and StarShine — St. John.

VII. Date, Time and Location of Next Meeting: May 13, 2011 - 4:00 pm at 2801 N 31°'
Street, Phoenix, AZ 85008

Adjournment
Patricia McCarty adjourned the meeting at 5:00.

Minutes submitted by: Patricia McCarty

Minutes approved by: Mia Martori
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KDSTR RADIO CORP

To Whom It May Concern:

My name is Perry Damone and I am the Founder and Chairman of KDSTR
Corp./KIDSTAR Radio Network, a radio network that is run completely by kids ages 10
through nineteen and based in Fountain Hills Arizona. We have been working closely
with StarShine Academy for the past five years and have witnessed miracle after miracle
with the kids that attend Starshine Academy. StarShine’s approach of treating a student as
a whole, individual child; that is mind, spirit, health, wealth and happiness truly does
work.

KIDSTAR is a proud community partner of StarShine Academy and supports their work
to be among the best schools in k-12 education. I believe we need more schools like
StarShine Academy and would like to see them replicate in more locations. We believe
that their exemplary model deserves grant assistance.

StarShine Academy has maintained high accreditations nationally as well as
internationally, even as they have worked in some of the most impoverished
neighborhoods. StarShine works with each child until that child is successful, no matter
how much time or energy it takes, even if it causes the school’s data to fall behind normal
expectations for that child’s yearly progress. They have shown that in just two years of
attending StarShine, their average student begins to learn at nearly twice the rate of other
schools.

I am happy to write this letter of support for StarShine Academy schools.

Sincerely,

1

L v

Perry Damone





Jessica S. You, P.C.

Certified Public Accountant
733 West University Drive
Tempe, AZ 85281
(480) 784-4422

August 11,2011

To Whom It May Concern:

We are community partners of StarShine Academy and support their work. We
believe they are among the best schools in k-12 education. We need more schools
like StarShine Academy and would like to see them replicate in more locations.

StarShine Academy has maintained high accreditations nationally as well as
internationally, even though they have worked in some of the most impoverished
neighborhoods. StarShine works with each child until that child is successful, no
matter how much time or energy it takes. They have shown that in just two years of
attending StarShine, their average student begins to learn at nearly twice the rate of
other schools.

We have supported StarShine for the last 9 years.

I am happy to write this letter of support for StarShine Academy schools.

Certified Public Accountant
AZ License #5153-E





vitar
Center

To Whom It May Concern: August 10, 2011

We are community partners of StarShine Academy and support their work to be among the
best schools in k-12 education. We believe we need more schools like StarShine Academy
and would like to see them replicate in more locations. We believe that their exemplary
model deserves grant assistance.

StarShine Academy has maintained high accreditations nationally as well as
internationally, even as they have worked in some of the most impoverished
neighborhoods. StarShine works with each child until that child is successful, no matter
how much time or energy it takes, even if it causes the school’s data to fall behind “normal”
expectations for that child’s yearly progress. They have shown that in just two years of
attending StarShine, their average student begins to learn at nearly twice the rate of other
schools.

I am happy to write this letter of support for StarShine Academy schools.

Sincerely,

Dave Lewark
District Sales Manager
Arizona, Nevada, New Mexico

602-373-6253

5795 LINDERO CANYON RD. WESTLAKE VILLAGE, CA 91362 TEL: 818 735 8800






1 Global Place

T Hu ND E,RB l RD Glendale, Arizona; 85306-6000 USA

602-978-7000 | 1-800-848.9084
SCHOOL OF GLOBAL MANAGEMENT i, g

August 15,2011

To Whom It May Concern:

We are community partners of StarShine Academy and support their work to be among
the best schools in k-12 education. We believe we need more schools like StarShine
Academy and would like to see them replicate in more locations. We believe that their
exemplary model deserves grant assistance.

StarShine Academy has maintained high accreditations nationally as well as
internationally, even as they have worked in the some of the most impoverished
neighborhoods. StarShine works with each child until that child is successful, no matter
how much time or energy it takes, even if it causes the school’s data to fall behind
“normal” expectations for that child’s yearly progress. They have shown that in just
two years of attending StarShine, their average student begins to learn at nearly twice
the rate of other schools.

I am happy to write this letter of support for StarShine Academy schools.

Sincerely,

Kellie Kreiser
Executive Director, Thunderbird for Good

We educate global leaders who create sustainable prosperity morldwide.





§7 NORTHERN ARIZONA
‘% UNIVERSITY

To Whom It May Concern:

Several years ago I had the opportunity to work with Trish McCarty during a TownHall
Conference that focused on “Who Will Teach Our Children.” During those four busy days of
conferences and open dialogue, I was privileged to learn about StarShine Academy and get a
sense of the enthusiasm that lies at the foundation of the school’s teaching philosophy.

It gives me great pleasure to write a letter of support for StarShine Academy and the work it
continues to do. As a community partner with StarShine, I hope to see the work begun at this
academy replicated in many more locations. A believe that the work of StarShine deserves grant
assistance.

StarShine Academy has maintained high accreditations nationally as well as internationally, even
as they have worked in the some of the most impoverished neighborhoods. StarShine works with
each child until that child is successful. They have shown that in just two years of attending
StarShine, their average student begins to learn at nearly twice the rate of other schools. By
addressing the success of StarShine Academy, I hope that my support will further the grant
process. Certainly, this is a learning institution that is worthy of your funding.

Sincerely,

Claire E. Schonaerts, EdD
Associate Clinical Professor
College of Education
Northern Arizona University





GLAZER-KENNEDY

Insiders@ircle’

Phoenix Chapter

August 9, 2011

To Whom It May Concern:

We are proud community partners of StarShine Academy and support their work to be
among the best schools in k-12 education.

I have visited the main StarShine campus several times and attended their graduation
ceremony this year. I always come away amazed at how respectful the students are to
visitors and each other. It is refreshing to have a child approach me and introduce
themselves. That just doesn’t happen at public schools.

We believe we need more schools like StarShine Academy and would like to see them
replicate in more locations. There methods connect with the kids and have the kids
wanting to be their best. We believe that their exemplary model deserves grant
assistance.

I am very impressed that StarShine takes kids from in many cases a less than ideal home
life, and teaches them to aspire to be model citizens who seek greatness in themselves.

StarShine works with each child until that child is successful, no matter how much time
or energy it takes, even if it causes the school’s data to fall behind “normal” expectations
for that child’s yearly progress. They have shown that in just two years of attending
StarShine, their average student begins to learn at nearly twice the rate of other schools.

In short, more Starshine schools equals more productive kids who become successful,
productive adults.

I am happy to write this letter of support for StarShine Academy schools.

Sincerely,

Charles Trautman, CEO

33306 N 23" Dr Phone (480) 773-7490
Phoenix, AZ Fax (480) 393-4816





August 9, 2011

To Whom It May Concern:

Impact 4 Good is a proud community partner of StarShine Academy and fully support their
work to be among the best schools in K-12 education. Impact 4 Good offers community service
oriented teambuilding events to the corporate world. Of all the schools we have worked with
and donated materials and supplies to across the country, StarShine is a client and Impact 4
Good staff favorite due to their passion, mission, and insistence in providing the best possible
education in communities that need it most. We believe we need more schools like StarShine
Academy and would like to see them replicate in more locations. We believe that their
exemplary model deserves grant assistance.

StarShine Academy has maintained high accreditations nationally as well as internationally,
even as they have worked in the some of the most impoverished neighborhoods. StarShine
works with each child until that child is successful, no matter how much time or energy it takes,
even if it causes the school’s data to fall behind “normal” expectations for that child’s yearly
progress. They have shown that in just two years of attending StarShine, their average student
begins to learn at nearly twice the rate of other schools. As a former educator, | am amazed at
their success and only wish | had a chance to teach in their wonderful environment.

I am happy to write this letter of support for StarShine Academy schools.

Sincerely,

Alan Ranzer
Managing Partner
Impact 4 Good

Impact 4 Good
www.impact4good.com ® info@impactdgood.com = Ph: 301 214 1472 = Fax: 973 952 1024





DAVID M. LUJAN

DEMOCRATIC LEADER
1700 WEST WASHINGTON, SUITE H
PHOENIX, ARIZONA 85007-2844
CAPITOL PHONE: (602) 926-5829
CAPITOL FAX: (802) 417-3115
TOLL FREE: 1-800-352-8404

diujan@azleg.gov

Arizona House of Representatites

COMMITTEES:

ETHICS COMMITTEE

JOINT COMMITTEE ON
CAPITAL REVIEW

LEGISLATIVE COUNCIL

DISTRICT 15
Hhoenix, Arizona 85007
September 16, 2009
Trish McCarty
StarShine Academy

2801 North 31% Street
Phoenix, AZ 85008

Dear Trish,

I want to thank you and StarShine Academy for mentoring Liberian teachers during your recent
trip to Africa. I also want to acknowledge your efforts to help the young Liberian girl who was
gang-raped by 4 Liberian boys in Phoenix. Reaching out to the father of the victim and the
family of her oldest attacker was an important step, and one that I believe will help everyone
involved understand the ramifications of this crime. and the need to provide cur children with
stronger ieadership and direction.

As your District 15 State Representative, Leader of the House Democratic Caucus, Phoenix
Union High School District Governing Board Member, and attorney for Defenders of Children, a
large portion of my work is dedicated to advocating for and protecting children. I appreciate
everything that you have done to create an environment where children can develop
academically and emotionally. StarShine Academy is sirong example of what can be done when
communities and educators join forces and resources to support a common goal--providing a
holistic education for our children.

Your \K/(‘ﬂ"]( with Tiberian gch s, vour aneccesefn! devel ’\pwpr‘ of StarShine Academies, and

your voice as a child advocate has been a great asset 10 our community and beyond. Thank you
for your work in the past and everything that you will take on in the tuture. Should you need my
help in any way, please let me know. :

Sincerely,

@MW%

David LUJan
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August 8, 2811

To Whom it May Concern:

We are community partners of StarShine Academy and support their work to be among the
best schools in K-12 education, We believe we nesd miore schools ke SterShine Acadermy and
would Hke to see continued support of thelr efforts au they expand thelr program and schools,
Their exerplary mode! desarves gant assistance. StarShine Acaderay has malntained high
atcreditations nationally as well as infernationslly, even as they ave worked in some of the
most impoverished nelghborhoods, StarShine warks with sach child until that child s
successul, no matter haw much time or energy it takes, even if it canses the school's datato
fall behind “normal “expectations for that child's yearly progress. Thay have shown that i jost
two years of attending StarShine, thelr average student begins to fearn at nearly twice the rate
of other schools. Macy's has been a proud community partner of StarShine for ey five years
and | am delighted to write this tetter of support for StarShine Academy schonls,

Sincerely,

Susan Trotter
Sendor Regional Public Relations Manager
Wacy's, Southwestfsouth Central

MM st

ce: Trish MeCarty

Hillenore Fashion Park 2410 £ast Cametback Soad, Phoentx, AZ 850164202






International Holistic Center, Inc.

A nonprofit 501(c)(3) organization supporting holistic education and healthcare

August9, 2011
To Whom It May Concern:

The International Holistic Center is proud to be a community partner of StarShine
Academy and support their work to be among the best schools in k-12 education in the
nation.

We believe strongly that we need more schools like StarShine Academy and would
like to see them replicate in more locations. We also believe that their exemplary
education model clearly demonstrates that they deserve grant assistance.

StarShine Academy has maintained high accreditations nationally as well as
internationally, even while working in some of the most impoverished neighborhoods.
StarShine is dedicated to each child’s individual success, no matter how much time or
energy it takes, even if it causes the school’s data to fall behind “normal” expectations for
that child’s yearly progress. StarShine has shown that in just two years of attendance, the
average student begins to learn at nearly twice the rate of other schools.

As former Vice President of Advancement at A.T. Still University, and current Vice
President of the International Holistic Center, I am happy to write this letter of support for
StarShine Academy schools.

Sincerely,

A y
— (Y X/, \»‘4_'5{_.'&"‘./, a2

Edward N. Phillips, M.B.A.
Vice President

3104 E. Camelback Road, #152 « Phoenix, Arizona ® 85016 « 480.335.7180 <« ww.holisticresources.org





August 7, 2011

To Whom It May Concern:

I am both a community partner and long time fan of the StarShine
Academy and firmly believe that their work is among the best schools in
k-12 education. Our country needs more schools like StarShine Academy
and would like to see them replicated in many more locations. I believe
that their exemplary model deserves grant assistance and hope you will
seriously consider and fund them

StarShine Academy has maintained exceptionally high accreditations
nationally as well as internationally, even as they have worked in the
some of the most impoverished neighborhoods. I have been to the school
and seen their work firsthand. It is truly an amazing program with equally
amazing results.

At StarShine the teachers work with each child until that child is
successful, no matter how much time or energy it takes, even if it causes
the school’s data to fall behind “normal” expectations for that child’s
yearly progress. Their results have shown that in just two years of
attendance at StarShine, their average student begins to learn at nearly
twice the rate of other schools.

I am honored to write this letter of support for Trish McCarty and the
lifeline she has created for so many at risk and special children through
the StarShine Academy schools. Their theme of realizing dreams through
education is one they live out each and every day.

From my perspective, you cannot invest your dollars in a more important
project or one with greater returns!

Sincerely,

T Chrgr

Eileen Rogers, President
Allegra

PN

ALLEGRA,
integrated A g & Print

3639 N. Marshall Way
Scottsdale, AZ 85251-5515

480.941.4842
1.800.242.7244

Fax 480.945.0029
info@allegraaz.com
www.allegraaz.coom

Division of
Reproduction
Specialists, Inc.





3 , THE STUDENT PLANNER

Denver, Colorado

August 9, 2011

To Whom It May Concern:

We are community partners of StarShine Academy and support their work to be among the best
schools in k-12 education. We believe we need more schools like StarShine Academy and would
like to see them replicate in more locations. We believe that their exemplary model deserves grant
assistance.

StarShine Academy has maintained high accreditations nationally as well as internationally, even as
they have worked in some of the most impoverished neighborhoods. StarShine works with each
child until that child is successful, no matter how much time or energy it takes, even if it causes the
school’s data to fall behind “normal” expectations for that child’s yearly progress. They have shown
that in just two years of attending StarShine, their average student begins to learn at nearly twice
the rate of other schools.

| am happy to write this letter of support for StarShine Academy schools.

Sincerely,

Sl bott

Erik Ball
Phone: (866) 405-4793
Email: Erik@StudentPlannerUSA.com

The Student Planner | 1355 S Colorado Bivd, Suite C400| Denver, CO 80222 | Ph 1.800.682.0970 | Fax 1.888.550.5643





’ THE STUDENT PLANNER

Denver, Colorado

August 9, 2011

To Whom It May Concern:

We are community partners of StarShine Academy and support their work to be among the best
schools in k-12 education. We believe we need more schools like StarShine Academy and would
like to see them replicate in more locations. We believe that their exemplary model deserves grant
assistance.

StarShine Academy has maintained high accreditations nationally as well as internationally, even as
they have worked in some of the most impoverished neighborhoods. StarShine works with each
child until that child is successful, no matter how much time or energy it takes, even if it causes the
school’s data to fall behind “normal” expectations for that child’s yearly progress. They have shown
that in just two years of attending StarShine, their average student begins to learn at nearly twice
the rate of other schools.

| am happy to write this letter of support for StarShine Academy schools.

Sincerely,

Sl ott

Erik Ball
Phone: (866) 405-4793
Email: Erik@StudentPlannerUSA.com

The Student Planner | 1355 S Colorado Blvd, Suite C400| Denver, CO 80222 | Ph 1.800.682.0970 | Fax 1.888.550.5643






Performance Management Plan (PMP)
Evaluation Instrument- Math

StarShine Academy

Scoring Criteria and Comments

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include:

or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

The description provided for the past five years lacks
detail as to how the actions taken will result in
improved pupil achievement.

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
plan for monitoring the integration of the Arizona
Academic Standards.

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
plan for monitoring and documenting student
proficiency.

01/07/10
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o the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

The description provided for the past [five] years
lacks detail as to how the actions taken has resulted
in a professional development plan.

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

o the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided does not include continuous
efforts to analyze relevant data.

o adetailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided does not include detailed
efforts to collect and analyze relevant data.

o justification of how data selected for the analysis is relevant
to improving pupil achievement.

The description provided does not address how the
selected datais relevant to improving pupil
achievement.

The findings from the
data analysis.

o the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past five years lacks
detail regarding identified strengths and weaknesses.

o arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

The charts and graphs included did not provide a
detailed representation of the findings from the data
analysis.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

o adescription of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

The description provided lacks detail regarding the
connection between the findings and the
development of the action steps in the plan.

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more of the action steps provided are not
based on the findings from the analysis of relevant
data.

01/07/10
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o action steps for each strategy are sequential, timely, and Some of the action steps provided are sequential and
contribute to the school’s ability to meet the identified end timely, and contribute to the school’s ability to
target(s). provide and implement a curriculum that improves

student achievement.

o action steps for each strategy, to the extent appropriate, The majority of the action steps provided
complement and support the other strategies. complement and support the other strategies.

o action steps for each strategy include artifacts that provide The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action

step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X

implement the action steps that support the strategies.

Strategy Il: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings One or more of the action steps provided are not
from the analysis of relevant data. based on the findings from the analysis of relevant

data.

o action steps for each strategy are sequential, timely, and Some of the action steps provided are sequential and
contribute to the school’s ability to meet the identified end timely, and contribute to the school’s ability to
target(s). provide and implement a curriculum that improves

student achievement.

o action steps for each strategy, to the extent appropriate, The majority of the action steps provided

complement and support the other strategies.

complement and support the other strategies

action steps for each strategy include artifacts that provide

evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Strategy Ill: Develop and implement a plan for monitoring and documenting student proficiency.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

(0]

action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more of the action steps provided are not
based on the findings from the analysis of relevant
data.
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o action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

X Some of the action steps provided are sequential and

timely, and contribute to the school’s ability to
provide and implement a curriculum that improves
student achievement.

o action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

X The majority of the action steps provided

complement and support the other strategies

o action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

X The majority of the evidence includes tangible items

that demonstrate the implementation of each action
step.

Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

X

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X One or more of the action steps provided are not
from the analysis of relevant data. based on the findings from the analysis of relevant
data.
o action steps for each strategy are sequential, timely, and X Some of the action steps provided are sequential and

contribute to the school’s ability to meet the identified end
target(s).

timely, and contribute to the school’s ability to
provide and implement a curriculum that improves
student achievement.

o action steps for each strategy, to the extent appropriate, X The majority of the action steps provided
complement and support the other strategies. complement and support the other strategies
o action steps for each strategy include artifacts that provide X The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action
step.

Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.
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Performance Management Plan (PMP)
Evaluation Instrument- Reading

StarShine Academy

Scoring Criteria and Comments

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include:

or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

The description provided for the past five years lacks
detail as to how the actions taken will result in
improved pupil achievement.

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
plan for monitoring the integration of the Arizona
Academic Standards.

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
plan for monitoring and documenting student
proficiency.
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the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

The description provided for the past five years lacks
detail as to how the actions taken has resulted in a
professional development plan.

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided does not include continuous
efforts to analyze relevant data.

a detailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided does not include detailed
efforts to collect and analyze relevant data.

justification of how data selected for the analysis is relevant
to improving pupil achievement.

The description provided does not address how the
selected datais relevant to improving pupil
achievement.

The findings from the
data analysis.

the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past five years lacks
detail regarding identified strengths and weaknesses.

arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

The charts and graphs included did not provide a
detailed representation of the findings from the data
analysis.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

a description of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

The description provided lacks detail regarding the
connection between the findings and the
development of the action steps in the plan.

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

| A response that meets the requirement will include:

Comments
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Action Steps

action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more of the action steps provided are not
based on the findings from the analysis of relevant
data.

o action steps for each strategy are sequential, timely, and Some of the action steps provided are sequential and
contribute to the school’s ability to meet the identified end timely, and contribute to the school’s ability to
target(s). provide and implement a curriculum that improves

student achievement.

o action steps for each strategy, to the extent appropriate, The majority of the action steps provided
complement and support the other strategies. complement and support the other strategies.

o action steps for each strategy include artifacts that provide The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action

step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X

implement the action steps that support the strategies.

Strategy II: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

O

action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more of the action steps provided are not
based on the findings from the analysis of relevant
data.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

Some of the action steps provided are sequential
and timely, and contribute to the school’'s ability to
provide and implement a curriculum that improves
student achievement.

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

The majority of the action steps provided
complement and support the other strategies.

o action steps for each strategy include artifacts that provide The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action
step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X

implement the action steps that support the strategies.
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Strategy Ill: Develop and implement a plan for monitoring and documenting student proficiency.

Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X One or more of the action steps provided are not
from the analysis of relevant data. based on the findings from the analysis of relevant
data.
o action steps for each strategy are sequential, timely, and X Some of the action steps provided are sequential

contribute to the school’s ability to meet the identified end
target(s).

and timely, and contribute to the school’s ability to
provide and implement a curriculum that improves
student achievement.

o action steps for each strategy, to the extent appropriate, X The majority of the action steps provided
complement and support the other strategies. complement and support the other strategies.
o action steps for each strategy include artifacts that provide X The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action
step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X

implement the action steps that support the strategies.

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X One or more of the action steps provided are not
from the analysis of relevant data. based on the findings from the analysis of relevant
data.
o action steps for each strategy are sequential, timely, and X Some of the action steps provided are sequential and

contribute to the school’s ability to meet the identified end
target(s).

timely, and contribute to the school’s ability to
provide and implement a curriculum that improves
student achievement.

o action steps for each strategy, to the extent appropriate, X The majority of the action steps provided
complement and support the other strategies. complement and support the other strategies.
o action steps for each strategy include artifacts that provide X The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action
step.

Allocated Resources

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.
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Five-Year Interval Report

— CTDS: 07-89-92-000 | Entity ID: 85807 —

Arizona State
Board for

Charter Schools

Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Help Other

Five-Year Interval Report Back to reports list

AR1ZONA STATE BoARD FOR CHARTER ScHoOLS
Renewal Summary Review

Interval Report Details Hi
Report Date: 05/10/2012 Report Type: Renewal
Charter Contract Information Hide Section
Charter Corporate Name: StarShine Academy
Charter CTDS: 07-89-92-000 Charter Entity ID: 85807
Charter Status: Open Contract Effective Date: 06/28/1998
Authorizer: ASBCS Contractual Days:
Number of Schools: 2  StarShine Academy: 189
o Starshine St. John's: 189
Charter Grade Configuration: K-12 Contract Expiration Date: 06/27/2013
FY Charter Opened: — Charter Signed: 05/28/2004
Charter Granted: 05/10/2004 Corp. Commission Status Charter Holder is NOT in Good
Standing
Corp. Commission File # 1071099-7 Corp. Type Non Profit
Corp. Commission Status 05/09/2012 Charter Enrollment Cap 366
Date
Charter Contact Information Hide Section
Mailing Address: 2801 N. 31st Street Website: http://www.starshineacademy.org
Phoenix, AZ 85008
Phone: 602-957-9557 Fax: 602-956-0065
Mission Statement: Develop a scalable model for creating schools that teach by utilizing the Standards Based

Systems and data driven instruction to track and improve student achievement towards meeting
graduation, state and national requirements, to prepare students academically and socially to
successfully manage their lives in the 21st century. Starshine Academy is committed to
developing each child's individual potential by supporting partnerships with parents, community,
and business, to share the responsibility of preparing students to meet the challenges of the
ever-changing world in which they live. Students will contribute to their community in a manner
that displays respect for human grace, dignity and culture of all ethnic groups.

Charter Representatives: Name: Email: FCC Expiration Date:
1.) Ms. Patricia McCarty trish@eduresources.com —

Academic Performance - StarShine Academy Hide Section

http://online.asbcs.az.gov/reports/interval_report/151[5/10/2012 9:09:59 AM]
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Five-Year Interval Report

School Name: StarShine Academy School CTDS: 07-89-92-001
School Entity ID: 80475 Charter Entity ID: 85807
School Status: Open School Open Date: 07/01/1998

Physical Address: 3535 E McDowell Road Website: http://www.starshineacademy.org
Phoenix, AZ 85008
Phone: 602-957-9557 Fax: 602-956-0065
Grade Levels Served: K-12 FY 2011 100" Day ADM: 97.9075
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
Alternative K-12 K12 10 358
2011 Performing — — — — Met
2010 Performing — — — — Not Met
2009 — Underperforming — — — No
2008 — — Performing — — Yes
2007 — — — Performing Performing —

Hide Section

Academic Performance - Starshine St. John's

School Name: Starshine St. John's School CTDS: 07-89-92-002

School Entity ID: 89623 Charter Entity ID: 85807

School Status: Open School Open Date: 07/01/2007

Physical Address: 4102 W. Union Hills Dr. Website: —

Glendale, AZ 85308
Phone: 602-957-9557 Fax: 602-956-0065
Grade Levels Served: K-12 FY 2011 100t Day ADM: 44.8625
Academic Performance Per Fiscal Year Hi ion
FY AZ LEARNS Profile Met AYP
K-12 High School K12 0

2011 Performing Plus — — — Met
2010 — Performing Plus — — Met
2009 Performing — — — Yes
2008 — — Performing — Yes
2007 — — — No Data Available —

Academic Performance - StarShine Fay Landrum Academy

School Name: StarShine Fay Landrum School CTDS: 07-89-92-003
Academy

School Entity ID: 90355 Charter Entity ID: 85807

School Status: Closed School Open Date: 08/03/2009

Physical Address:

Phone:
Grade Levels Served:

1902 W. Roeser Rd.
Phoenix, AZ 85041

602-678-0999
K-12

http://online.asbcs.az.gov/reports/interval_report/151[5/10/2012 9:09:59 AM]

Website:

Fax:

FY 2010 100t Day ADM:

602-956-0065
57.1725





Five-Year Interval Report

FY AZ LEARNS Profile Met AYP
High School 0

2010 Performing — Met

2009 — No Data Available —

Charter/Legal Compliance Hide Section

Charter Corporate Name: StarShine Academy
Charter CTDS: 07-89-92-000 Charter Entity ID: 85807
Charter Status: Open Contract Effective Date: 06/28/1998

Year Timely Year Timely

2011 Yes 2012 Yes

2010 Yes 2011 Yes

2009 Yes 2010 Yes

2008 Yes 2009 Yes

2007 Yes 2008 Yes

Audit and Fiscal Compliance Hide Section
Charter Corporate Name: StarShine Academy
Charter CTDS: 07-89-92-000 Charter Entity ID: 85807
Charter Status: Open Contract Effective Date: 06/28/1998

Year Timely
2011 Yes
2010 Yes
2009 Yes
2008 Yes
2007 Yes

FY Issue #1

2011 Fingerprinting - Repeat
2010 Fingerprinting

2009

2008

2007

http://online.asbcs.az.gov/reports/interval_report/151[5/10/2012 9:09:59 AM]
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FY Issue #1

2011

2010

2009

2008 Repeat Required Filings
2007
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StarShine Academy - Entity ID 85807
Schools: StarShine Academy
Starshine St. John’s

Renewal Executive Summary

Sources of Evidence for this Document

Pursuant to A.R.S. 15-183.1, a charter may be renewed for successive periods of twenty years.
The Arizona State Board for Charter Schools (Board) has established a process for the renewal
of a charter that is based on affirmative evidence in three areas:

I. Success of the academic program, including academic achievement
II. Viability of the organization, including fiscal management and compliance
lll. Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of
information that will serve as sources of evidence in determining renewal of a charter. These
sources include, but are not limited to:

Pupil achievement data
Independent financial audits
Five-year interval summary reviews
Site visit reports

M onitoring reports

Application package for renewal

Profile

StarShine Academy operates two school(s) serving grades K-12. The StarShine Academy site
is designated an alternative school. The graph below shows the charter holder’s actual 100th
day average daily membership (ADM) for fiscal years 2007-2011 and the fiscal year 2012 ADM
or estimated count as of April 16, 2012, and projected ADM through 2015. Projections were
provided by the charter holder as part of the submitted Renewal Budget Plan.
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StarShine Academy:
Historical and Projected ADM for FY 2007 - 2014
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Graphs displaying the academic achievement for the past five years, if available, are provided
below.
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I. Success of the Academic Program

The academic performance of the schools operated by the charter holder did not meet or
demonstrate sufficient progress toward the Board’s level of adequate academic performance.
Therefore, the charter holder was required to submit a Performance Management Plan in the
academic section of the renewal application and to complete the Renewal Budget Plan.

On March 27, the charter holder submitted the PM P narrative, templates, and oversight
documentation.

A leadership team discussion took place on May 3 at the administrative office with Trish
McCarty (Charter Representative), Janet Rodgers (Special Education and Art teacher), Jan
Parsons (Assistant Headmaster), Dr. Byron Davies (Chief Solutions Architect), and Nikki Nagle
(Secondary teacher). In the PMP narrative submitted, pages 23 — 38 deal specifically with the
requirements of the application. The additional information, at the beginning of the narrative
and at the end, was not required for the PMP and was not evaluated. Some of that additional
information, primarily regarding the new school site development, was part of the leadership
team discussion because execution of the action steps in the PMP is dependent on a drastic
increase in the current enrolliment, from 124 to 700 ADM, at the school sites and tied closely to
building the new facility. Staff sought to clarify the feasibility of achieving the enrollment target
for the 2012-2013 school year and beyond for the purpose of the determining the viability of the
PMP. The charter holder has not conducted a feasibility study and does not have students on a
waiting list but the leadership team claimed the neighborhood where StarShine Academy is
currently located and where the new school will be located is densely populated. According to
the team, area schools are at capacity. For StarShine Academy — St. John’s, the team said that
a private school in the area was closing and that might lead to additional enrollment. The
leadership team said that, if the enroliment is not at capacity, the plan would be modified to
meet the available budget.

The charter holder had an additional school site, StarShine Global Transitions, during the 2009-
2010 school year. For the 2010-2011 school year, the charter holder relocated the school site
and changed the name of the school to StarShine Fay Landrum but closed the site in October,
2010.

Required submissions for the Academic Performance Section and the Renewal Budget Plan, as
well as the applicable evaluation instrument and checklist, are included in the charter holder’'s
portfolio. The evaluation instrument completed by staff identifies whether the required
information provided included a Full Description, a Partial Description, or a Very Limited
Description. The checklist completed by staff identifies whether the required elements of the
Detailed Business Plan were addressed.

. Viability of the Organization

The charter holder meets the standards specified in the Renewal Application Instructions.
Therefore, the charter holder was not required to submit the charter holder’s Financial
Sustainability portion of the Detailed Business Plan Section.
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I1l. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action®

Over the past six years, there were no items to report.

B. Other Compliance Matters’

In February 2007 the Arizona Department of Education, Exceptional Student Services
(ADE/ESS) conducted an on-site monitoring and identified partial non-compliance issues. A
corrective action plan was submitted by the charter holder. ADE/ESS reported that the charter
holder completed required follow-up activities and was in compliance on January 30, 2008.

The fiscal year 2011 audit identified a repeat issue that required a corrective action plan (CAP).
Specifically, the audit indicated that for one employee, the fingerprint clearance card had
expired. The card expired on September 13, 2011 and the school did not submit for renewal
until September 19, 2011. This issue was also identified in the fiscal year 2010 audit.
Specifically, in fiscal year 2010, the audit indicated that for one employee, the fingerprint
clearance card expired on August 26, 2010. A renewal application was not submitted until
October 6, 2010. The charter holder submitted satisfactory CAPs in both fiscal years.

The fiscal year 2008 audit identified a repeated issue involving certain amounts reported to ADE
in the Annual Financial Report not agreeing with the financial statements.

During fiscal years 2007 through 2012, the charter holder has failed to timely submit member
and employer contributions to the Arizona State Retirement System (ASRS). Beginning in mid-
fiscal year 2010 and continuing to present, the charter holder's number of days delinquent has
been increasing (i.e., 6 pay periods in fiscal year 2010 that were 10 or more days delinquent, 6
pay periods, so far, in fiscal year 2012 that were 20 or more days delinquent and an additional 4
pay periods that were 10 to 19 days delinquent). As of the most recent ASRS Delinquency
Report available, which is dated April 25, 2012, the charter holder had submitted member and
employer contributions to ASRS through February 15, 2012. The report indicates that as of April
25, 2012, the charter holder is 42 days delinquent in its contributions. Contributions are due to
ASRS 14 days after the pay period ending.

At the time of this report, the charter holder is not in good standing with the Arizona

Corporation Commission for failing to submit the 2012 Annual Report which was due on April
28, 2012.

C. Charter Holder’'s Organizational Membership

Because the organizational membership on file with the Board was consistent with the
information on file with the Arizona Corporation Commission, the charter holder was not

2

! For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.

tR)

2 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
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required to submit the charter holder's Organizational Membership portion of the Detailed
Business Plan Section.

Board Options

Option 1: The Board may approve the renewal. The following language is provided for
consideration: Renewal is based on consideration of academic, fiscal and contractual
compliance of the charter holder. In this case, there is a record of academic performance below
the Board'’s level of adequate academic performance, which has been addressed by the charter
holder through the inclusion of a performance management plan as part of the renewal
application package and can be incorporated in the charter contract. There is also a record of
past contractual noncompliance which has been reviewed. With that taken into consideration
as well as all information provided to the Board for consideration of this renewal application
package and during its discussion with representatives of the charter holder, | move to approve
the request for charter renewal and grant a renewal contract to StarShine Academy that
incorporates the performance management plan.

Option 2: The Board may deny the renewal. Staff recommends the following language for
consideration: Based upon areview of the information provided by the representatives of the
charter holder and the contents of the application package which includes the academic
performance, the fiscal compliance, and legal and contractual compliance of the charter holder
over the charter term, | move to deny the request for charter renewal and to not grant a
renewal contract for StarShine Academy. Specifically, the charter holder, during the term of the
contract, failed to meet the obligations of the contract or failed to comply with state law when it:

1. Failed to provide a learning environment that improved pupil achievement in
accordance with A.R.S. § 15-181(A).

2. Failed to comply with the fingerprinting requirements in accordance with A.R.S. § 15-
183(C)(5).

3. Failed to comply with state laws regarding member and employer contributions to the
Arizona State Retirement System.

4. Failed to be in good standing with the Arizona Corporation Commission.

5. Other specific reasons the Board may have found during its consideration including...
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Comparison Schools

Selection of schools: Schools were selected based on grade levels served, proximity, and availability
of data.

e Grade levels served — schools serving grades in common with the selected school site were
included.
Example: If the selected school serves grades K-8, a K-3 and a 5-12 school would be listed. In
the case of a K-12 school as the selected site, both elementary (K-8) schools and high schools
(9-12) are included.

e Proximity — charter and district schools located within a two mile radius were included. If fewer
than four school sites were located within a two mile radius, the distance was increased until at
least four schools were located or a radius of 15 miles was reached. If the selected site is not an
alternative school, alternative schools may be included in the list but do not count toward the
four school minimum to be listed. If fewer than four schools were located within a 15 mile radius,
the list consists only of schools within that 15 mile radius.

¢ Availability of data — Additional information regarding specific data elements is included below.
Schools that did not have current academic data for proficiency and growth, but met the criteria
of inclusion based on grade levels served and proximity, were not included in the list.

Number of Students: Enroliment information is based on the October 1, 2010 student count reported
to the Arizona Department of Education.

Free/Reduced Lunch Eligible: Student eligibility percentages are provided by the school’s enroliment
information. Data is from the 2010-2011 school year.

Grades Served: Grade levels served are based on 2010-11 school year data as reported to the
Arizona Department of Education.

AZ LEARNS Label: Legacy and letter grade labels are based on the Arizona Department of
Education’s Accountability System for the 2010-11 school year.

Math and Reading Proficiency on AIMS: Proficiency is determined by the percentage of students
earning a score of “Meets” or “Exceeds” on the math or reading portion of Arizona’s Instrument to
Measure Standards (AIMS) tests in 2011 as reported by the Arizona Department of Education.

Math and Reading Median Growth Percentile: The median growth percentile is the median percentile
of all students in the school with AIMS and Stanford 10 test data, and shows if a school has high,
typical or low student growth. Growth percentiles are calculated for all third- through tenth-grade
students who took the AIMS test and second and ninth-grade students who took the Stanford 10 test.
This model looks at the student’s progress over a number of years compared to their academic peers.
Growth Percentile scores are calculated by the Association and are based on 2010-11 AIMS and
Stanford 10 test scores.
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School Comparison - StarShine Academy

Address 3535 E. McDowell| 3120 N 32nd St 2645 E. Osborn 2702 E. Osborn 3501 E. Osborn 2013 North 36th | 3609 N. 27th St. |2802 E. McDowell| 3943 E. Thomas
Rd. Phoenix Phoenix Rd Phoenix Phoenix Rd. Phoenix St Phoenix Phoenix Rd Phoenix Phoenix
Charter Charter N . - District L Charter
School Type (. (Alternative) Charter District District District R T— District R,
Distance from . . . . . . . .
Charter Holder N/A S5 mi .8 mi 8 mi .8 mi 9 mi 9 mi 9 mi 1.03 mi
Number of Students 95 199 130 722 862 892 N/A 768 75
Free/Reduced Lunch 64% 78% N/A 88% 92% 88% 0% 94% N/A
Eligible
Grades Served K-12 K-8 K-12 K-8 K-5 K-8 4-8 K-8 9-12
AZ Learns Label Performing Performing Performing Performing Plus | Performing Plus | Performing Plus Performing Performing Plus Performing
AZ Learns A-F N/A N/A N/A B B B N/A B N/A
Math Proficiency 20 43.9 17.9 59 57.9 57.6 33.3 61.5 14.3
Reading Proficiency 20.6 60.6 50 74.2 78.2 73.4 66.7 75.8 100
Math g";g'eir:igowm 28.0 Low 51.0 Typical 23.0 Low 52.0 Typical 55.0 Typical 56.0 Typical 87.0 High 59.0 Typical 28.0 Low
Reading Median 21.5 Low 44.5 Typical 29.0 Low 53.0 Typical 62.0 Typical 63.0 Typical 53.0 Typical 59.0 Typical 61.0 Typical
Growth Percentile ’ = P ’ 2P 2P 2P 2P 2P 2P
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School Comparison - StarShine Academy

3535 E. McDowell

4041 E Thomas

Address 2140 E. Virginia 1100 N 35th St | 2181 E McDowell | 2002 E. Clarendon| 4535 N 28th St 501 N 36th St 425 N 36th St
Rd Phoenix Rd Phoenix Ave Phoenix Phoenix Rd Phoenix Ave Phoenix Phoenix Phoenix Phoenix
Charter Charter o - o S L
School Type (. (Alternative) District District District District Charter District Charter
Distance from N/A 1.2 mi 1.2 mi 1.4 15 1.6 mi 1.8 mi 1.8 mi 1.9
Charter Holder
Number of Students 95 73 685 782 922 792 485 537 129
Free/RleEi;f;: Lunch 64% N/A 96% 95% 94%% 91%% N/A 80% 95%
Grades Served K-12 9-12 K-8 K-8 K-8 K-8 K-8 K-6 K-8
AZ Learns Label Performing Performing Performing Plus | Performing Plus | Performing Plus | Performing Plus Excelling Performing Plus | Performing Plus
AZ Learns A-F N/A N/A C C C C A C N/A
Math Proficiency 20 25 44.8 44 51.1 47.1 81.7 42.4 27.5
Reading Proficiency 20.6 33.3 64.2 60.7 67.9 63.7 93.6 56.1 57.5
Math g;g;r:igowm 28.0 Low 58.0 Typical 55.5 Typical 43.0 Typical 53.0 Typical 45.5 Typical 65.0 Typical 64.0 Typical 45.0 Typical
Reading Median . ) . . . . .
Growth Percentile 21.5 Low 9.0 Low 54.0 Typical 51.0 Typical 58.5 Typical 49.0 Typical 52.0 Typical 56.5 Typical 48.5 Typical
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School Comparison - StarShine Academy St. John's

Address 410a::|\;' [L;r”'on 3910 W. Grovers | 3515W Union | 19602 N.45th | 4701 W. Grovers 4941Hi\|’|vs' gr”'on 20012 N. 35th Ave| 3624 W Bell Road
Glendale Hills Phoenix Ave. Glendale Ave. Glendale Glendale Glendale
Glendale Glendale
- Charter - . L Charter
School Type Charter District (Alternative) District District Charter District (Alternative)
Distance from . . . . . . .
Charter Holder N/A .6mi A4 mi .8 mi 9 mi 1.1mi 1.2 mi 1.21 mi
Number of 42 514 139 536 491 402 590 94
Students
Free/Reduced N/A 40% N/A 29% 41% N/A 45% N/A
Lunch Eligible
Grades Served K-12 K-6 9-12 K-6 K-6 K-6 K-6 9-12
AZ Learns Label Performing Plus | Performing Plus Performing Performing Plus | Performing Plus | Performing Plus | Highly Performing Performing
AZ Learns A-F N/A B N/A B C B A N/A
Math Proficiency 0 71 35.7 69.2 57.5 69.8 77.6 40
Reading Proficiency 66.7 83.3 71.4 87.7 77.1 85.7 89.8 80
Math Median . . . . . . .
Growth Percentile 9.0 Low 52.0 Typical 58.5 Typical 49.0 Typical 39.0 Typical 47.0 Typical 67.5 High 43.0 Typical
Reading Median . . . . . . . .
Growth Percentile 38.0 Typical 54.0 Typical 49.0 Typical 51.0 Typical 53.0 Typical 46.0 Typical 70.0 High 34.0 Typical
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School Comparison - StarShine Academy St. John's

4102 W.Union | 0000 N s1st | 17624 N 31st Ave| 12002 N- Black
Address Hills Dr Ave. Glendale Phoenix Canyon Hwy
Glendale ' Phoenix
School Type Charter District District Charter
Distance from .
Charter Holder AL 13 L4mi 1.8
Number of
42 194 1 477
Students 945 58
Free/Reduced
0, 0, 0,
Lunch Eligible M 25% 20 49%
Grades Served K-12 9-12 K-6 K-8

AZ Learns Label

Performing Plus

Highly Performing

Performing Plus

Performing Plus

AZ Learns A-F N/A C B B
Math Proficiency 0 65.4 65.4 62.5
Reading Proficiency 66.7 84.3 78.1 78.8
Math Median . . .
Growth Percentile 9.0 Low 39.0 Typical 65.0 Typical 59.0 Typical
Reading M edi . . . .
eading Median | 55 ) v pical 39.0 Typical 57.0 Typical 53.0 Typical

Growth Percentile

May 14, 2012










