
AGENDA ITEM:  Enrollment Cap Notification – South Phoenix Academy, Inc. – South Phoenix Prep and Arts Academy 

 
Issue  
South Phoenix Academy, Inc. (SPA), a non-profit entity, submitted a complete enrollment cap notification request raising 
the enrollment cap from 150 to 576 students.  
 
Background  
South Phoenix Academy, Inc. was granted a charter in 2010, and opened South Phoenix Prep and Arts Academy (SPPAA) 
with grades K-4 in 2011. The original charter specified the enrollment of SPPAA was to grow from 150 in 2010-11 to 250 
in 2011-12, and to 300 in 2012-13. SPPAA actually opened in August 2011 in a temporary facility at 4039 E. Raymond St., 
#3, in Phoenix, near the intersection of 40th St. and I-10. According to ADE, the 100th day enrollment at SPPAA was 62.   
 

The charter holder submitted a blueprint for a new building under construction at 40th St. and Baseline Rd. in South 
Phoenix. The building will be occupied by SPPAA for grades K-4, and also South Valley Prep and Arts Academy for grades 
5-8, operated by charter holder South Valley Academy, Inc., which is submitting a concurrent Enrollment Cap 
Notification Request. The two schools, under separate charters, currently share the temporary facility described above. 
 
The blueprints show a total occupancy of 675. The board minutes state that “the capacity of the classrooms in the 
building is 675 but out [sic] student capacity of the facility is 576." 
 
The substantive review determined that the advertising/promotion plan and staffing plan provided did not demonstrate 
capacity to accommodate the timeline and size of the proposed increase, and also notified SPA that SPPAA, in its first 
year of operation, did not have data demonstrating eligibility to increase the enrollment cap. 
 
On May 11, SPA submitted additional materials for the Board’s consideration, that addressed the concerns regarding the 
advertising/promotion plan and staffing plan, and provided school-generated academic data to provide evidence of 
making progress towards the Board’s level of adequate academic performance (LAAP). All of the submitted information 
is included in the Notification Narrative: 

 A summary of the Marketing – Approach plan 

 A summary of the Marketing – Results 

 Projected three-year enrollment for SPPAA 

 A summary of the Staffing – Approach plan 

 A summary of the Staffing – Results 

 A report titled, “Report based upon benchmark testing and Galileo Data” 

 Galileo benchmark data 
 

Regarding staffing, the results provided state that “We currently have hired the Principal and all support staff, 7 
Teachers and several aids for South Phoenix Prep & Arts Academy based on current enrollment of 200 students and 
have 50 teachers in the queue that have interviewed and are awaiting offers as enrollment increases.” 
 
Regarding recruiting, the results provided state “200 Students have enrolled to South Phoenix Prep & Arts Academy” 
and describe a $200,000 marketing campaign that includes print and broadcast media, social networks, direct mail, on-
site activities, and canvassing in several zip codes in the target area. The projected enrollment number for FY13 is 360, 
based on the materials submitted by SPA. 
 
Eligibility 
As stated in Board policy, prior to a charter school being placed on an agenda, staff conducts a compliance check as part 
of the notification approval process. This compliance check included a review of whether SPA met or demonstrated 
sufficient progress toward the LAAP. 
 
As a school that was in its first year of operation, prior academic performance data was not available for SPPAA. To 
provide evidence of making progress towards LAAP, SPA submitted test results of Galileo benchmark assessments 
administered in November, February, and April to six 3rd graders and six 4th graders for Math and Reading. According to 

http://asbcs.az.gov/userfiles/file/July%202012/Notification_Narrative.pdf


the report, “These are the scores of the students who entered school with us and are still with us now.” This data 
represents 66% of the 18 students reported by ADE in 3rd and 4th grades on the 100th day.  
 
The report submitted by SPA indicated, “Our calculations show the students are increasing in achievement at the rate of 
about 1‐2% a week.” Board staff was unable to confirm this conclusion from the data provided, which included only test 
percent correct scores, and did not include scale scores or normed percentile rankings that is available through the 
management tools of Galileo K-12 Online.  In the report, SPA states “These tests are not recurring tests but benchmark 
testing that gauges standards that are on the AIMS test.” In an effort to ascertain whether the data submitted provided 
evidence of improved pupil achievement, Board staff determined that an increase in test score of 25 percentage points 
represented an adequate indicator of improvement in pupil achievement, based on the rate of 1-2% per week given by 
SPA over the five month instructional period.  
 
The table below provides the percent correct on each test by student, and a calculation of the change in percent correct 
between the Test 1 and Test 3. The scores of the student who did not have a score for Test 3 were not considered, as 
scores did not represent the full instructional period. 
 

 
 
The graphs below, created by staff from data submitted by SPA, chart the scores of SPPAA students in Math over the 
three tests. In the report, SPA states, “All students whose scores were below 50% in a specific content area have been 
put on academic intervention plan.” The black line at 50% indicates the score identified by the charter holder as the 
threshold for academic intervention. 
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Student ID 11/12/11 2/1/12 4/30/12 11/12/11 2/1/12 4/30/12

3-1 29 24 29 0 20 31 11 -9

3-2 69 60 76 7 64 58 76 12

3-3 36 29 36 0 42 44 44 2

3-4 44 53 62 18 51 42 60 9

3-5 33 64 64 31 51 31 58 7

3-6 62 60 87 25 73 69 73 0

4-1 49 27 * 36 67 71 35

4-2 22 42 18 -4 20 47 50 30

4-3 73 58 87 14 53 58 60 7

4-4 24 24 31 7 22 27 27 5

4-5 29 36 22 -7 31 20 42 11

4-6 73 78 87 14 58 71 78 20

SPPAA Galileo Benchmark Assessment Results 2011-2012



 
These graphs show that based on the benchmark assessment data:  

 2 of 12 students (17%) increased by 25 percentage points or more. 

 3 of 12 students (25%) increased between 10 and 25 percentage points. 

 5 of 12 students (42%) increased between 1 and 10 percentage points. 

 2 of 12 students (17%) had no change or a decline in scores. 
 
8 students (3rd:: 4, 4th: 4) scored below the threshold for academic intervention on at least one test. Of those students: 

 2 of 8 students (25%) increased by 25 percentage points or more. 

 1 of 8 students (12.5%) increased between 10 and 25 percentage points. 

 4 of 8 students (50%) increased between 1 and 10 percentage points. 

 1 of 8 students (12.5%) had no change or a decline in scores. 
 
4 students (3rd: 2, 4th: 2) scored above the threshold for academic intervention on all tests. Of those students: 

 0 of 4 students (0%) increased by 25 percentage points or more. 

 2 of 4 students (50%) increased between 10 and 25 percentage points. 

 1 of 4 students (25%) increased between 0 and 10 percentage points. 

 1 of 4 students (25%) had no change or a decline in scores. 
 
These results indicate that a majority of students show little improvement in Math (≤24 percentage points) over five 
months of instruction, even those placed on academic intervention. 
 
The graphs below, created by staff from data submitted by SPA, chart the scores of SPPAA students in Reading over the 
three tests.  

 
  
These graphs show that based on the benchmark assessment data: 

 2 of 11 students (18%) increased by 25 percentage points or more. 

 3 of 11 students (27%) increased between 10 and 25 percentage points. 

 2 of 11 students (18%) increased between 1 and 10 percentage points. 

 4 of 11 students (36%) had no change or a decline in scores. 

 1 student was not included due to incomplete test data. 
 
7 students (3rd: 4, 4th: 3) scored below the threshold for academic intervention on at least one test. Of those students: 

 1 of 7 students (14%) increased by 25 percentage points or more. 

 1 of 7 students (14%) increased between 10 and 25 percentage points. 

 1 of 7 students (14%) increased between 1 and 10 percentage points. 

 4 of 7 students (57%) had no change or a decline in scores. 
 
4 students (3rd: 2, 4th: 2) scored above the threshold for academic intervention on all tests. Of those students: 



 1 of 4 students (25%) increased by 25 percentage points or more. 

 2 of 4 students (50%) increased between 10 and 25 percentage points. 

 1 of 4 students (25%) increased between 0 and 10 percentage points. 

 0 of 4 students (0%) had no change or a decline in scores. 
 
These results indicate that 82% of students show little improvement in Reading (≤24 percentage points) over five 
months of instruction. 4 of 7 students placed on academic intervention in Reading showed no improvement or a decline. 
 

 
 
The graph above shows the change in benchmark test scores in both Reading and Math by student. 6 of the 12 students 
show increases in both Math and Reading scores over the five month period.  
 
Overall, the results of the benchmark assessments in both subjects indicate that 82-83% of students in either subject 
improve less than 25 percentage points over five months of instruction. 
 
Board Options 

Option 1:  The Board may approve the Enrollment Cap Notification Request for the charter held by South Phoenix 
Academy, Inc.  The following language is provided for consideration: I move, based on the information contained in the 
Board materials and presented today, that the Board approve the Enrollment Cap Notification Request for the charter 
held by South Phoenix Academy, Inc., increasing the enrollment cap from 150 to 576.   

Option 2: The Board may deny the Enrollment Cap Notification Request for the charter held by South Phoenix Academy, 
Inc. Staff recommends the following language for consideration: I move, based on the information contained in the 
Board materials and presented today, that the Board deny the requests to increase the enrollment cap for the charter 
held by South Phoenix Academy, Inc., for the reasons that: 

 The academic data and documentation provided by South Phoenix Academy, Inc. to support the increase in 
enrollment cap from 150 to 576 does not provide sufficient evidence that the Charter Holder has previously 
provided a learning environment that resulted in improved student achievement.  

 (Specific reasons the Board may have found during its consideration.) 

 



Enrollment Cap Notification Request
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Charterholder Info

Downloads

Enrollment Cap

Attachments

Increase to Enrollment Cap Attachments

Signature

Enrollment Cap Notification Request

Charter Holder Representative

Name:
South Phoenix Academy, Inc.

CTDS:
07-85-99-000

Mailing Address:
17667 North 91st Avenue
Peoria, AZ 85328

View detailed info

Name:
Ronda Owens

Phone Number:
4807792000

Fax Number:
480-705-9045

Download all files

From:
150

To:
576

Board Minutes — Download File

Additional Information*
No documents were uploaded.

The following 2 attachments are only required if the enrollment cap is increasing.

Documentation that current facilities can accommodate requested capacity — Download File

Narrative describing the staffing changes and recruiting efforts that will be made to reach capacity — Download File

Charter Representative Signature
Ronda Owens 05/11/2012

http://online.asbcs.az.gov/charterholders/information/579/south-phoenix-academy-inc
http://online.asbcs.az.gov/charterholders/information/579/south-phoenix-academy-inc
http://online.asbcs.az.gov/forms/download_zip/5337
http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/4904/board_minutes.pdf
http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/4904/facilities.pdf
http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/5337/narrative_staffing_changes.pdf
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