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Please accept our responses to the following areas of deficiency for Skyline Schools, Inc. (the School) 


using the Board’s Financial Performance Framework: 


Unrestricted Days Liquidity 


For the fiscal year ended June 30, 2010, the School had 46 unrestricted days liquidity.  Despite 


experiencing a reduction of 16% of its student population and 34% of its revenue, the School did not 


proportionally decrease expenses between fiscal year 2010 and fiscal year 2011 (only a 26% reduction in 


expenses).  Likewise, in 2012 the School experienced a 28% decrease in student population and a 19% 


reduction in revenue, but only decreased expenses by 12%.  As a result of this poor financial 


management, the School’s cash was used to offset losses in fiscal years 2011 and 2012, and the School’s 


unrestricted days liquidity significantly dwindled.  Towards the end of fiscal year 2012, the School made a 


strategic shift in its financial management personnel by replacing its Chief Financial Officer with an 


individual with previous audit and consulting experience with Charter Schools across the state of 


Arizona.  During fiscal year 2013, the School did not experience a material change in revenue received, 


but decreased expenses by 22% resulting in a positive net income.  The School is confident that, under 


new financial leadership, the School will gradually be able to have positive cash flows moving forward to 


help increase its unrestricted days liquidity.  Additionally, the School has access to other sources of 


liquidity, through related parties, to augment its short-term liquidity needs.  As mentioned in the related 


party footnotes of the 2012 and 2013 audited financial statements, Skyline Education, Inc., a related 


party, provided the School with short-term loans to augment liquidity needs.      


Net Income 


As mentioned in the unrestricted days liquidity section above, the School has experienced a change of 


financial direction since making personnel changes in the tail end of fiscal year 2012.  Since fiscal year 


2010, the School experienced decreased student enrollment and revenue without proportionally 


decreasing expenses.  However, during fiscal year 2013, under new financial management, the School has 


decreased expenses by 22% overall while keeping revenue steady.  For the fiscal year ended June 30, 


2013, the School had a Net Income of $107,379 which meets the Board’s expectations.  The School 


expects this positive net income trend to continue 


Fixed Charge Coverage Ratio 


Because the School has consistent depreciation, interest and lease expenses, the School’s fixed charge 


coverage ratio is heavily dependent on net income.  As mentioned in the net income section above, the 


School’s financial direction with regards to net income has changed starting with the change in financial 


management that occurred in fiscal year 2012.  For the fiscal year ended June 30, 2013, the School had a 


Fixed Charge Coverage Ratio of 1.12 which meets the Board’s expectations. Because the School expects 


net income to continue to be positive moving forward, the School also expects that the fixed charge 


coverage will continue to “meet” the Board’s expectations. 


 


 







Cash Flow (3-Year Cumulative) 


As mentioned in the unrestricted days liquidity section above, the School’s cash balance has been 


used to offset losses in fiscal years 2011 and 2012 – specifically a nearly $400,000 decrease in cash 


and cash equivalents in fiscal year 2011.  The School’s cash flow situation is another area of focus 


for the School’s new financial management.  For the fiscal year ended June 30, 2013, the School had 


positive Cash Flow of $82,011.  As a result, both fiscal years 2012 and 2013 have positive Cash 


Flows.  The School expects to show positive cash flow in fiscal year 2014 which will result in three 


straight years of positive cash flows and meeting the Board’s expectations. 
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Skyline Schools, Inc. - Entity ID 79084 


School: Skyline Prep High School 
 


Renewal Executive Summary 
 


Performance Summary 


 
Skyline Schools, Inc. met the Board’s academic performance expectations as set forth in the 
Performance Framework adopted by the Board and was waived from submitting the Academic 
Performance Section of the renewal application.  The charter holder did not meet the financial 
performance expectations of the Board as set forth in the Performance Framework and was required to 
submit a financial performance response. Staff’s evaluation of the response resulted in zero 
“Acceptable” and four “Not Acceptable” determinations.  The charter holder did have compliance 
matters.  The charter holder’s organizational membership on file with the Board was consistent with the 
information on file with the Arizona Corporation Commission. 
 


Profile  
 
Skyline Schools, Inc. operates one school serving grades 9-12. The graph below shows the charter 
holder’s actual 100th day average daily membership (ADM) for fiscal years 2010-2014.  
 


 
 
 
 
A dashboard representation of Skyline Prep High School’s academic outcomes, based upon the 
indicators and measures adopted by the Board, is provided below. 
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I.  Success of the Academic Program 
 
The academic performance of the school operated by the charter holder meets the Board’s academic 
performance expectations set forth in the performance framework adopted by the Board. Therefore, 
the charter holder was not required to submit a Demonstration of Sufficient Progress.  
 


II. Viability of the Organization 
 
The charter holder did not meet the Board’s financial performance expectations based on the fiscal year 
2012 audit. The following table includes the charter holder’s financial data and financial performance for 
the last three audited fiscal years. Based on the fiscal year 2013 audit, the charter holder does not meet 
the Board’s financial performance expectations. 
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The charter holder was required to submit a financial performance response based on the fiscal year 
2012 audit (portfolio: d. Financial Response). Staff’s evaluation of the financial performance response 
resulted in zero “Acceptable” and four “Not Acceptable” determinations (portfolio: c. Financial 
Response Evaluation).  
 
 


2013 2012 2011


Statement of Financial Position 2010


Cash $315,137 $233,126 $213,875 $607,602


Unrestricted Cash $21,447 $46,331 $210,242


Other Liquidity -                  


Total Assets $4,872,745 $4,961,211 $5,301,942


Total Liabilities $5,443,732 $5,639,577 $5,478,804


Current Portion of Long-Term Debt & 


Capital Leases $152,039 $102,878 $106,406


Net Assets ($570,987) ($678,366) ($176,862)


Statement of Activities


Revenue $2,369,998 $2,381,532 $2,933,861


Expenses $2,262,619 $2,883,036 $3,266,786


Net Income $107,379 ($501,504) ($332,925)


Change in Net Assets $107,379 ($501,504) ($332,925)


Financial Statements or Notes


Depreciation & Amortization Expense $154,769 $171,186 $183,591


Interest Expense $423,249 $431,632 $446,605


Lease Expense $316,383 $330,634 $501,145


2013 2012 2011 3-yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 3.46 5.87 23.49 N/A


Default No No No N/A


Net Income $107,379 ($501,504) ($332,925) N/A


Cash Flow $82,011 $19,251 ($393,727) ($292,465)


Fixed Charge Coverage Ratio 1.12 0.50 0.76 N/A


* For fiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial


framework's previous "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near-Term Indicators


Susta inabi l i ty Indicators


Skyline Schools, Inc.
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III. Adherence to the Terms of the Charter 
 
A.  Compliance Matters Requiring Board or Other Agency Action  
 
Over the past five years, there were no items to report.  
 
B.  Other Compliance Matters  


 
The fiscal year 2011 audit identified an attendance record retention issue that required a corrective 
action plan (CAP). Specifically, the audit indicated that one of the two school sites did not retain student 
sign-in/sign-out logs for the 2010-2011 school year. The charter holder submitted a satisfactory CAP. 
 
For the previous five fiscal years, the charter holder failed to timely submit the fiscal year 2009 audit. 
 
C. Charter Holder’s Organizational Membership 
 
Because the organizational membership on file with the Board was consistent with the information on 
file with the Arizona Corporation Commission, the charter holder was not required to submit the charter 
holder’s Organizational Membership portion of the Detailed Business Plan Section. 
 


Board Options 
Option 1:  The Board may approve the renewal. Staff recommends the following language provided for 
consideration:  Renewal is based on consideration of academic, fiscal and contractual compliance of the 
charter holder.  In this case, the charter holder meets the academic performance expectations set forth 
in the Board’s performance framework.  There is a record of past contractual noncompliance which has 
been reviewed.  With that taken into consideration as well as all information provided to the Board for 
consideration of this renewal application package and during its discussion with representatives of the 
charter holder, I move to approve the request for charter renewal and grant a renewal contract to 
Skyline Schools, Inc. 
 
Option 2: The Board may deny the renewal. The following language is provided for consideration: Based 
upon a review of the information provided by the representatives of the charter holder and the contents 
of the application package which includes the academic performance, the fiscal compliance, and legal 
and contractual compliance of the charter holder over the charter term, I move to deny the request for 
charter renewal and to not grant a renewal contract for Skyline Schools, Inc. Specifically, the charter 
holder, during the term of the contract, failed to meet the obligations of the contract or failed to comply 
with state law when it: (Board member must specify reasons the Board found during its consideration.) 


 








ARIZONA  STATE  BOARD  FOR  CHARTER  SCHOOLS
Renewal Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 05/09/2014 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Skyline Schools, Inc.
Charter CTDS: 07-89-14-000 Charter Entity ID: 79084


Charter Status: Open Contract Effective Date: 07/01/2000


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Skyline Prep High School: 144


Charter Grade Configuration: K-12 Contract Expiration Date: 06/30/2015


FY Charter Opened: — Charter Signed: 06/28/2000


Charter Granted: 06/28/2000 Corp. Commission Status Charter Holder is in Good
Standing


Corp. Commission File # 0939478-7 Corp. Type Non Profit


Corp. Commission Status
Date 12/13/2013 Charter Enrollment Cap 1000


Charter Contact Information


Mailing Address: 17667 N. 91st Avenue
Peoria, AZ 85382


Website: http://www.skylineschools.com


Phone: 623-385-3580 Fax: 623-385-3615


Mission Statement: Skyline High School is a unique concept school designed to provide both excellent and
responsive educational services to families and students who are seeking a successful pre-
professional level career preparation experience, without sacrificing post-secondary
educational opportunities.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Ronda Owens rowens@skylineschools.com 10/02/2015


Academic Performance - Skyline Prep High School
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School Name: Skyline Prep High School School CTDS: 07-89-14-201


School Entity ID: 79092 Charter Entity ID: 79084


School Status: Open School Open Date: 08/13/2001


Physical Address: 7500 S. 40th Street
Phoenix , AZ 85042


Website: —


Phone: 623-385-3580 Fax: 480-705-9045


Grade Levels Served: 9-12 FY 2013 100th Day ADM: 132.225


Academic Performance Per Fiscal Year


Skyline Prep High School


2012
Small


High School (9-12)


2013
Traditional


High School (9 to 12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math NR 0 0 84 100 15
Reading 46 50 30 51 75 15


1b. SGP Bottom 25%
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 55 / 31.5 75 10 52.8 / 53.7 50 10
Reading 74 / 60.3 75 10 81 / 78.1 75 10


2b. Composite School
Comparison


Math 23.5 100 7.5 3.5 75 7.5
Reading 13.5 75 7.5 3.6 75 7.5


2c. Subgroup ELL
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


2c. Subgroup FRL
Math 37 / 30.3 75 3.75 53.1 / 45.8 75 7.5
Reading 62 / 58 75 3.75 81.1 / 72.6 75 7.5


2c. Subgroup SPED
Math 36 / 8.4 100 3.75 NR 0 0
Reading 54 / 28.8 75 3.75 NR 0 0


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability B 75 5 A 100 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation 80 75 15 80 75 15


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


74.06 100 77.5 100


Hide Section







Academic Performance - Sonoran West Academy


School Name: Sonoran West Academy School CTDS: 07-89-14-202


School Entity ID: 79612 Charter Entity ID: 79084


School Status: Closed School Open Date: 08/19/2002


Physical Address: 17667 N. 91st Ave.
Peoria, AZ 85382


Website: —


Phone: 623-875-3175 Fax: 623-875-9261


Grade Levels Served: 9-12 FY 2012 100th Day ADM: 90.3


Academic Performance Per Fiscal Year


Sonoran West Academy


2012
Small


High School (9-12)


1. Growth Measure Points
Assigned Weight


1a. SGP
Math NR 0 0
Reading NR 0 0


1b. SGP Bottom 25%
Math NR 0 0
Reading NR 0 0


2. Proficiency Measure Points
Assigned Weight


2a. Percent Passing
Math 36 / 31.8 75 10
Reading 64 / 59.2 75 10


2b. Composite School
Comparison


Math 4.2 75 7.5
Reading 5.8 75 7.5


2c. Subgroup ELL
Math NR 0 0
Reading NR 0 0


2c. Subgroup FRL
Math 29 / 31.3 50 3.75
Reading 62 / 58.4 75 3.75


2c. Subgroup SPED
Math 0 / 8.5 50 3.75
Reading 30 / 28.6 75 3.75


3. State Accountability Measure Points
Assigned Weight


3a. State Accountability D 25 5


4. Graduation Measure Points
Assigned Weight
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4a. Graduation 73 50 15


Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


63.39 70


Academic Performance - Skyline Prep and Arts Academy


School Name: Skyline Prep and Arts Academy School CTDS: 07-89-14-101


School Entity ID: 88350 Charter Entity ID: 79084


School Status: Closed School Open Date: 07/01/2006


Physical Address: 550 W. Warner Dr.
Chandler, AZ 85225


Website: —


Phone: 623-385-3580 Fax: 623-385-3615


Grade Levels Served: 5-8 FY 2010 100th Day ADM: 41.8375


Academic Performance Per Fiscal Year


There are no Academic Performance Frameworks for this school.


Academic Performance - Skyline Junior High School


School Name: Skyline Junior High School School CTDS: 07-89-14-003


School Entity ID: 85806 Charter Entity ID: 79084


School Status: Closed School Open Date: 06/29/2004


Physical Address: 17667 N. 91st Ave.
Peoria, AZ 85382


Website: —


Phone: 623-875-3086 Fax: 623-875-9261


Grade Levels Served: 6-8 FY 2009 100th Day ADM: —


Academic Performance Per Fiscal Year


There are no Academic Performance Frameworks for this school.


Academic Performance - Skyline District 5


School Name: Skyline District 5 School CTDS: 07-89-14-102


Hide Section


Hide Section


Hide Section


Hide Section


Hide Section







School Entity ID: 89941 Charter Entity ID: 79084


School Status: Site Transferred to Separate
Charter


School Open Date: 07/01/2008


Physical Address: Casa Blanca and Preschool Roads
Bapchule, AZ 85221


Website: —


Phone: 480-763-8425 Fax: 480-705-9045


Grade Levels Served: 5-8 FY 2009 100th Day ADM: 155.045


Academic Performance Per Fiscal Year


Skyline District 5


2012
Traditional


Elementary School (5-8)


2013
Alternative


Elementary School (5 to 8)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 32 25 12.5 69 100 15
Reading 43 50 12.5 53 75 15


1b. SGP Bottom 25%
Math 45.5 50 12.5 41 50 10
Reading 62 75 12.5 55 75 10


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 26 / 60.9 50 7.5 34.1 / 25.8 75 7.5
Reading 34 / 78.4 50 7.5 56 / 53.1 75 7.5


2b. Composite School
Comparison


Math -30.7 25 7.5 NR 0 0
Reading -41.8 25 7.5 NR 0 0


2c. Subgroup ELL
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


2c. Subgroup FRL
Math 25 / 50.9 50 3.75 34.4 / 25.5 75 2.5
Reading 35 / 71.2 50 3.75 56.7 / 52.5 75 2.5


2c. Subgroup SPED
Math 0 / 21 50 3.75 0 / 7.8 25 2.5
Reading 0 / 37.4 25 3.75 8.3 / 21.2 50 2.5


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability D 25 5 B-ALT 75 10


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4b. Academic Persistence NR 0 0 86 75 15


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


44.06 100 74.38 100
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Financial Performance


Charter Corporate Name: Skyline Schools, Inc.
Charter CTDS: 07-89-14-000 Charter Entity ID: 79084


Charter Status: Open Contract Effective Date: 07/01/2000


Financial Performance - Fiscal Year 2013 Audit


Skyline Schools, Inc.


Near-Term Indicators


Going Concern No Meets
Unrestricted Days Liquidity 3.46 Falls Far Below
Default No Meets


Sustainability Indicators
Note: Negative numbers are indicated below by parentheses.


Net Income $107,379 Meets
Fixed Charge Coverage Ratio 1.12 Meets
Cash Flow (3-Year
Cumulative) ($292,465) Does Not Meet


Cash Flow Detail by Fiscal
Year FY 2013 FY 2012 FY 2011


$82,011 $19,251 ($393,727)


Does Not Meet Board's Financial Performance Expectations


Charter/Legal Compliance


Charter Corporate Name: Skyline Schools, Inc.
Charter CTDS: 07-89-14-000 Charter Entity ID: 79084


Charter Status: Open Contract Effective Date: 07/01/2000


Timely Submission of AFR


Year Timely
2013 Yes
2012 Yes


Timely Submission of Budget


Year Timely
2014 Yes
2013 Yes
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2011 Yes
2010 Yes
2009 Yes


2012 Yes
2011 Yes
2010 Yes


Audit Compliance


Charter Corporate Name: Skyline Schools, Inc.
Charter CTDS: 07-89-14-000 Charter Entity ID: 79084


Charter Status: Open Contract Effective Date: 07/01/2000


Timely Submission of Annual Audit


Year Timely
2013 Yes
2012 Yes
2011 Yes
2010 Yes
2009 No


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1
2013
2012
2011 Attendance Record Retention
2010
2009


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2009 to 2013.
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Financial Performance Response Evaluation Instrument 


Charter Holder Name: Skyline Schools, Inc.                       
Charter Holder Entity ID: 79084 
Date Submitted: March 31, 2014 


Required for: Renewal 
Audit Year: 2012 
Evaluation Completed: April 22, 2014


 
Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument to be used by the 
Board in its consideration of applicable requests made by the charter holder. “Not Acceptable” answers may adversely affect the Board’s 
decision regarding a charter holder’s request. 


 
 
Measure 


 
Acceptable 


Not 
Acceptable 


Not 
Applicable 


 
Comments 


 
1a. Going Concern 


  X 


 


 
1b. Unrestricted Days Liquidity 


 X  


 
The financial performance response provides information regarding the charter 
holder’s student population, revenues and expenses between fiscal years 2010 
and 2013. The information included in the response is supported by reports 
accessed through the Arizona Department of Education’s website and the 
charter holder’s annual audits. The response indicates the charter holder had 
46 days unrestricted liquidity for fiscal year 2010, which is supported by the 
audit. Despite declines in the number of students and revenues, according to 
the response, the charter holder did not proportionately decrease its expenses 
in fiscal years 2011 and 2012, resulting in the charter holder’s cash being used 
to offset the losses. The response indicates that towards the end of fiscal year 
2012, the charter holder replaced its chief financial officer and in fiscal year 
2013, the charter holder did not experience a material change in its revenues, 
but decreased expenses by 22%, which resulted in positive net income. 
 
The financial performance response indicates the charter holder has access to 
other sources of liquidity through related parties and refers to the related party 
footnotes in the fiscal years 2012 and 2013 audits. The footnotes support 
Skyline Education, Inc. (SEI) providing the charter holder with short-term loans 
to cover costs, but do not reflect the maximum amount the charter holder may 
access through these loans. Therefore, no amount has been entered as “Other 
Liquidity” for the fiscal year 2013 calculation. The audits do show the charter 
holder’s use of the short-term loans decreasing from fiscal year 2012 to fiscal 
year 2013. According to the audit, the charter holder borrowed $262,000 in 
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Measure 


 
Acceptable 


Not 
Acceptable 


Not 
Applicable 


 
Comments 


fiscal year 2012 and repaid $130,000, leaving a balance of $132,000. For fiscal 
year 2013, the audit indicates the charter holder borrowed $103,000 and repaid 
$175,000, leaving a balance at June 30, 2013 of $60,000. 
 
The financial performance response states, “The School is confident that, under 
new financial leadership, the School will gradually be able to have positive cash 
flows moving forward to help increase its unrestricted days liquidity.” The 
charter holder’s response does not include support for this statement. While 
the charter holder had positive cash flow in fiscal years 2012 and 2013, its 
performance on this measure decreased from 5.87 days in fiscal year 2012 to 
3.46 days in fiscal year 2013. No information was provided regarding the 
charter holder’s performance for fiscal year 2014, so far. 
 


 
1c. Default 


  X 


 


 
2a. Net Income   


 X  


 
The financial performance response refers to the Unrestricted Days Liquidity 
section and the charter holder’s change in financial direction since making 
personnel changes at the end of fiscal year 2012. The response indicates that 
during fiscal year 2013, the charter holder decreased expenses by 22% overall 
while keeping revenue steady, which resulted in positive net income of 
$107,379.  For fiscal year 2013, the charter holder’s performance on this 
measure is rated “Meets Standard”. 
 
The financial performance response states, “The School expects this positive 
net income trend to continue.” The charter holder’s response does not include 
support for this statement. 
 


 
2b. Cash Flow 
 


 X  


 
The financial performance response refers to the Unrestricted Days Liquidity 
section and mentions that the charter holder’s cash balance has been used to 
offset losses in fiscal years 2011 and 2012. Specifically, the response mentions 
the nearly $400,000 decrease in cash and cash equivalents in fiscal year 2011, 
which is supported by the charter holder’s audit. The response indicates that 
the charter holder’s cash flow is “another area of focus for the School’s new 
financial management” and that for fiscal year 2013, the charter holder had 
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Measure 


 
Acceptable 


Not 
Acceptable 


Not 
Applicable 


 
Comments 


positive cash flow of $82,011. Using the fiscal year 2013 audit, the charter 
holder did not meet on this measure due to its cumulative three-year cash flow 
being negative. However, for the two most recent fiscal years, the charter 
holder had positive cash flow. 
 
The financial performance response states, “The School expects to show 
positive cash flow in fiscal year 2014 which will result in three straight years of 
positive cash flows and meeting the Board’s expectations.” The charter holder’s 
response does not include support for this statement. 
 


 
2c. Fixed Charge Coverage Ratio 


 X  


 
The financial performance response states, “Because the School has consistent 
depreciation, interest and lease expenses, the School’s fixed charge coverage 
ratio is heavily dependent on net income.” The response refers to the Net 
Income section and notes that for fiscal year 2013, the charter holder had a 
fixed charge coverage ratio of 1.12. For fiscal year 2013, the charter holder’s 
performance on this measure is rated “Meets Standard”. 
 
The financial performance response states, “Because the School expects net 
income to continue to be positive moving forward, the School also expects that 
the fixed charge coverage will continue to ‘meet’ the Board’s expectations.” The 
charter holder’s response does not include support for this statement. 
 


 





