AGENDA ITEM : Sierra Summit Academy, Inc. – Request for a Temporary Suspension of Operation

Issue
Sierra Summit Academy, a charter school operated by Sierra Summit Academy, Inc. is unable to open for the
2011-2012 school year. The charter holder has requested a suspension of the school’s operation pursuant to
the Board Policy Regarding Temporary Suspension of Charter School Operation. The Charter Holder’s
submission is located in Appendix A and further communication w ith staff is located in Appendix B. The
charter holder’s submission did not sufficiently address all of the required items indicated in the Board’s
policy. The charter holder did not submit a plan to resume operation of the charter school, including any efforts
that w ill be undertaken to remedy the reason for the suspension request.
Background
Sierra Summit Academy Inc., a non-profit corporation, entered into a charter contract w ith the Board on July 9,
2001 to operate one school site – Sierra Summit Academy. The charter contract is for grades 8-12. The school
had an ADM of 31.403 in FY2011.The closure of the school impacted 24 students. According to the charter
representative, records requests for students seeking enrollment at other schools are being fulfilled.
Communication betw een staff, the charter holder, and Arizona Department of Education (ADE) staff is
summarized below . Full e-mail documents are located in Appendix B.


August 5, 2011
o An e-mail w as sent by staff to the charter representatives requesting confirmation of the
operational status of the school. This communication w as initiated by staff as a result of
information received from other schools in the area that w ere enrolling students previously
enrolled at Sierra Summit Academy.



August 8, 2011
o An e-mail w as received from the charter holder w ith an explanation of the status of Sierra
Summit Academy that addressed the loss of location due to insufficient revenues to support
high mortgage payments, the unexpected announcement by the principal that the school w ould
close and his subsequent resignation. The full document is provided in Appendix C.
o Staff responded w ith guidance to submit a School Closure Notification and to make
arrangements for the repayment of funds received for operations in FY12.



August 15, 2011
o Staff sent an e-mail providing additional information to the charter holder, including a deadline
of August 19 for submitting documents and information in order for the request to be
considered on the September agenda, and a link to Board policy for Temporary Suspension.



August 19, 2011
o The charter holder submitted a Request for a Temporary Suspension of Operation.



August 31, 2011
o Staff notified the charter holder by e-mail that additional information w as still needed including a
timeline related to plans to resume operation of the charter school, documentation that
discusses the organization’s commitment to the area, commitment to the submission of a
startup and operating budget prior to M arch 2012 that demonstrates the capacity to open, and
documented repayment of funds totaling $15,713.50 to the ADE.



September 15, 2011
o The charter holder sent an e-mail to staff requesting an extension and that the Request for a
Temporary Suspension of Operation be placed for consideration on the October agenda. The
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charter representative stated that they w ere in an information gathering phase and w ould
consider moving forw ard w ith surrendering the charter if after w orking out a plan they felt the
plan did not portray a promising outlook for opening a school site for the 2012 school year.
Staff responded to the charter holder w ith a confirmation that the request w ould be placed on
the October agenda. Staff also established a deadline for the charter holder of September 23.
The deadline applied to the outline and timeframes of the plan to reopen for the 2012 school
year. Staff also requested clarification as to w hether any officers or directors of Sierra Summit
Academy, Inc. reside in Arizona and w hat involvement they w ould have in the implementation
of the plan.
The charter holder claimed that repayment of FY2012 funds had not occurred due to a “ catchup from a non-payment of 1 month during the previous school year” and that a payment plan
w ould be w orked out for return of funds to ADE. The charter holder also stated that Sierra
Summit Board President has w orked solely in Arizona since 1995.
Staff provided clarification to the charter holder regarding funds received in FY2011. Staff
review ed the CHAR64-1 Report for Sierra Summit and confirmed that 12 payments w ere
received for FY2011. Tw o payments to the charter holder w ere made in June 2011 and there
w as no evidence to support the claim of a non-payment as stated by the charter holder. Staff
also informed the charter holder that the only documentation regarding Simak Khadjenoury,
Sierra Summit Academy Board President, that staff have been able to locate indicates that he
resides in Utah.
The charter holder sent an e-mail informing staff that Ray Lange, the business manager for
Sierra Summit Academy, is in communication w ith Lyle Friesen, Director of School Finance at
ADE, to establish a payment plan for the amount ow ed.
ADE School Finance sent an e-mail to the charter holder indicating that on August 9 an e-mail
w as sent from Wendi Trudell, Interim Director of School Finance, requesting funds be sent to
the School Finance Unit. The e-mail also described a September 6 conversation w ith M r. Lange
regarding the possibility of a payment plan, but no final decision w as made, and no
communication has occurred since that date.

September 29, 2011
o Staff contacted ADE School Finance for updated information regarding repayment or
establishment of a payment plan.
o School Finance informed staff that there has been no further communication from Sierra
Summit Academy, Inc.

Compliance
Sierra Summit Academy, Inc. is currently not in Good Standing w ith the Arizona Corporation Commission
(ACC) for the follow ing reasons:
 Delinquent Annual Report – 2011 Annual Report w as due M ay 20, 2011.
 Undeliverable Address - Current mailing address on file for the statutory agent is undeliverable.

Academic Performance
Graphs displaying the academic achievement of Full Academic Year (FAY) students for the past five years are
provided below. The 2011 data is based on information available as of August 2011. School growth percentiles
are subject to change pending final growth calculations as the state finalizes its data.

Board Options
1. Approve the request for a temporary suspension of operation for the 2011-2012 school year for Sierra
Summit Academy, Inc. operating Sierra Summit Academy.
2. Deny the request for a temporary suspension on the basis that the charter holder is not in good
standing w ith the Arizona Corporation Commission, the charter holder received and retained state
equalization funds for the operation of a charter school in FY 2012 for w hich it w as not entitled, the
charter holder failed to provide a plan to resume operation of the charter school as required by the
Board’s policy for the Temporary Suspension of Charter School Operation, and the academic
performance of the charter school does not meet or demonstrate progress tow ard the Board’s level of
adequate academic performance. Further the Board directs staff to w ork w ith the charter holder on
the terms of a surrender agreement to be considered by the Board at the next regularly scheduled
meeting. If such an agreement cannot be reached, staff w ill provide the Board w ith documentation to
consider a Notice of Intent to Revoke the charter at a future Board meeting.
Staff Recommendation
Option 2

APPENDIX A

APPENDIX B

APPENDIX C

Good morning Ms. DeAnna Rowe
Earlier this summer, we lost the property of Sierra Summit due to lack of sufficient revenues to support
the high mortgage and because its value had been decreased substantially in the past two years, banks
were not keen on refinancing. Additionally, we never fully recovered from Legislative actions reducing
equalization significantly in the last two years.
We began negotiations with the new owner of the property in July and until last week, we had plans to
fully open today. Last Wednesday we learned that the principal had resigned citing uncertainty with the
property and the overall financial picture. He took it upon himself to make public announcements that
the school would close. On Thursday we made the heart breaking decision that given the short window
to recruit a new principal, it would be in the best interest of our students if we assisted them with
placement at other schools in the area.
Our parents have expressed their gracious support for everything we have done for their students in the
past ten years and view this development as a huge loss to the community of Hereford.
Since then, we have focused our efforts onto providing support to our students by contacting other
schools, sending transcripts and answering question they might have. We have provided contact
information for inquiries.
We respectfully request that AZ Charter Board recognize the hardship experienced by our school and
grants us one year to fully reorganize, recruit highly qualified staff and return to serving the students of
Hereford. We have successfully served a niche of students who will have extreme difficult adapting to
traditional public school environments.
We will file all the necessary forms and documentation with the Charter Board indicating our current
position.
If I can answer any further questions please do not hesitate to let me know.
Sincerely,
Siamak Khadjenoury
President,
Board of Directors
Sierra Summit Academy

