Arizona State Board for Charter Schools
September 13, 2010
1700 W. Washington Street
Phoenix, Arizona 85007

Room 164
MINUTES
Members Present- Members Absent
Norm Butler - President Ruby Alvarado-Hernandez — Vice President
Mary Giffard - Superintendent Designee (telephonically) Doug Ducey ~ Business Member
Peter Bezanson~ Charter School Operator Rep. Montenegro - Advisory Member

Janna Day - Public Member

Pana Krals — Public Member

fake Logan — Business Member

Steve Parsons - Charter School Teacher  left at 3:20)

Meeting began at 1:07 p.m.

Agenda Itemn A: Pledge of Allegiance

Agenda Item B: Moment of Silence

Apenda [tem C: Roll Call:

Bianca Martinez called the roll.

Agenda {tem D: Call to the Public

Rick Ogston, Charter Representative for Carpe Diem, addressed the Board an behalf of the AOI process. Mr. Ogston
thanked the Beard for charter schools to have the option to go AQL Mr. Ogston stated the AOT process itsell was very
friendly and fuent. He stated he had ne obstacles and no chalienges in being abie to submit the packet, The time frame
from legislative approval to actually having to implement and apply was a bit challenging. Mr. Ogston also slated that he
believes, due to the nature of AQI, that the rigorous process is needed and called for.

Agenda [tem E: Arizona Charter Schools Association Update

Fileen Sigmund, CEO of the Arizena Charler Schools Association, updated the Board on the association’s Charter Starter
Program. The purpose of the program is to train and coach teams i developing quality charter schools that meet the needs
of the community, improve student achievement, and maintain a high level of performance throughout their existence. Ms.
Sigrmund reported that Andrew Colling will lead the program. The association will also be working with Susie Miller
Barker, formerly of NACSA, to assist wilh the portion of the program on developing charter leaders.

Agenda Ttem T: Superintendent’s Report

Mary Gifford stated she had nothing new to report to the Board.

Agenda Item G: Policy, Rule and Contracts Subcommittee Update

Dana Krzls updated the Board that the PRC subcommittee mef and reviewed the board policies which are later on the
agenda for a full Board review. Additionally, the subcommittee addressed concerns about the charter contract, and feft it to
the association to further hefp and find out what the main concerns are.

Executive Director DeAnna Rowe stated that she met with Eileen Sigmund that morning. She reminded the Board that they
had asked that the PRC subcominittee take a look at language in the charler contract, specifically those items raised by a
couple of the charter operators at a call fo the public and through a letter submitted by an attorney representing one of the

schools with regard to the language in the newly approved contract. One addressed the accountability of the charter holders
themselves and the other with academic accountability for charter schools. Ms. Rowe reported there was a good discussion



and lots of participation from the charter community during the subeommitiee meeling, by the end, the association apseed Lo
be the conduil for the conversations with (he charler community as they continue diseussions about language revisions lo the
charter contract. The commiliee asked for some specilic feed back and it was interpreted as an epportumity lo reeonstruct the
charier contract. Ms. Rowe stated thal she was presented with a revised charter contract, which she had net had an
opporlinily 1o review it in its enlirely. The two components that the Board was most interested in were changed: the
operational aceountability component that the Board did puf into its last contract was completely remaved and the academic
accountability component was revised (o state hat rather than relerences to the Board’s level ol adequate academic
performance it refers instead to ADE’s level of adequale academic performance and AZ Learns as accountability for charter
schools. Ms. Rowe stated that neither of the revisions were i fine with the Board's mient and staff would continie to worlk
with the Association.

Agenda Hem H: Exccutive Director’s Report

[, Sratus of Charters with previous and/or on-going Board actions: Back-to-Basies Schoot, Bradiey Academy of
Excetlence, Ine., Gila Educational Group, Glabal Education Foundation, Inc., Legacy Schools, Scettsdale
Forizons Charter School, Vechiy Himdag Alternative School, Ine.

Ms. Rowe updated Board members o the on-going disciplinary actions in the tracker. Under other legal matters. Scotisdale
N going ) 2
Horizons Charter School, whose renewal application has been denied, filed an appeal of that decision and the hearing date
. - - 1 . . .
has been sct for December 6%, 7% and 8" and more would be discussed in a laler agenda item.

2. Report on Aligument of oversight responsibiiitics and practices, including academic accountability.

Ms. Rowe updated the Board on the subcommitlee report, staling that the cememitlee did have opporlunity to review a
aumber of (he policies and some of those were the revisions to the oversight policies of the board. Ms. Rowe then asked Ms
Morgan 1o give the Board an updale on where the Board was and where the new policies are taking them.

Deputy Director Martlza Morgan reported on the alignment of the Board’s policy related to live-year interval reviews and
site visits,. Ms. Morgan stated that the Board’s overgight respongibilitics and practices are incorporating the Board's
expeclation for adequate academic performance of charter schools. She provided a graphic for the Board showing a
timeline ol site visits and reviews doring (he [iltcen year term of a charter. Ms. Morgan explained that the notations above
the timeline show current practices and the notations below the line show future praclices as owtiined in the new poliey the
Board would be considering later in the meeling, Currently, renewal applicants, i not meeting the Board’s levet ol adequate
academic perlormance, are reguired (o submit a performance management plan as a part of the renewal application that
demonstrales a plan lo upproving student achicvement. For the five year inferval reviews condueted in the spring, schools
under review may have been required o prepare a performance imanagement plan as a corrective action plan for not meeting
the level of adequate performance m academics, Ms. Morgan reported that the intent of this practice is (o climinale
performance management plans as a part of the renewal process and (o base rencwal decisions on past performance.

3. Sirategic Planning

Ms. Rowe stated several issues have come into play that make the timing right for planning for the future. Some of the
Board’s performance measures submitted to OSPB and JLBC and used to subslantiale budget requests do not represent the
current worklead. Heather’s recent resignation allows for rethinking what staff does and how that work is distributed.
Finally, when the Board applies for grants, we are asked or challenged by the Board’s mission. Ms. Rowe stated that she
and President Butler discussed strategic planning in the [orm of a Board retreat. Based upon the light October agenda and
delayed November agenda due (o the Uming of audits, Ms, Rowe asked the Board if they would like (or her to procced with
crealing a stralegic planning retreat for members in late Oclober. The Board direcied My, Rowe to continue planning for a
retreat.

Agenda Jtem 1. Consent Agenda

i, Alhambra Iducation Partnerships, Inc. — Procurement Law Exception.



2. Canyon Rosc Academy, Ine. — Mission change.

4. Country Gardens Educational Services LIC ~ USTRCS and Procurement Law Fxeeptions.
5. Desert Rose Academy Ine. — Mission change.

6. Excalibur Charter Schools, Ine. - Program of lnstruction change,

7. Mountain Rose Academy Inc. — Mission change.

£ Sonoran Science Academy-Phoenix Metro — Decrease in grade levels served.

MOTION
Daga Krals made a motion (o apprave the Cousent Agenda item 11,2, 4-8. Steve Parsons scconded the motion.
Motion passed unanimously

Agenda ltem J (Taken out of order). Good Cause Extension Request for Consideration- BNE Ashur

Ms. Rowe staled the charter was approved 1o open a school this year and had every intention ol opening. The schooi
submitted their estimated counts and did colleet their first payment. The school had some challenges with the opening of
their school and had conversations with the stait on how to clase. One of the things staled to the schoul was a requirement 1o
return any funds that they had receive to date. The school provided evidence that they had returned the funds received and
stalf canfinmed with ADI that the funds had been retusned. The seheol is not apen and operaling 1his year, but does miend
to open again next [all. ’

MOTION

Peter Bezanson moved o approve the Good Cause Exlension for the opening of the charter school for BNE Ashur un(it
Aungust 2011 and requite the charter holder submit any documentation necessary to bring the application current with poticy,
rule. state or federal law al least 90 days prior (o opening of the charter schoel. Dana Krals seconded the motion.

Motion passed unanimously

Agenda Ttem K. Consent Agreement for the Voiuntary Surrender and Termination of the Charter Contract
. CPLC Communily Schoods, Enisty 11 4423

My Rowe clarified (he reason the stall is including Entity HDs in some cases and not others would be for charter operators
witly the same corporalion that aperate several charters of the same name. CPLC Community Schools” contracl was chgible
for renewal. 1 lowever, using the AZ LEARNS profiles, o was designated as a failing schoob. In the discussions with the
representatives, it was our recommendation and their chiotee that they consider surrendering the charter contract if they
weren’( going o be able to demonstrate that they had moved forward with a plan and could demonstrate they had made the
appropriale progeess.
MOTION

Dana Krals moved to approve the Consent Agreement [or Voluntary Surrender and Termination ol the Charler Contract {or
CPLC Community School, Fatity 1D 4423, Janna Day seconded the motion.

Molion passed unanimously

2. Mountain Tinglish Spanish Academy, A Public Charter School

Me. Rowe staled that, in addition to the surrender agreement, members would sce a letler incloded from Gerald Wood, the
Board President of Mountain English Spanish Academy. The school was another charter school thal was designated as a
faiting school under the AZ LEARNS profile. In the discussions with the schoof about the pending Fatling Schools site visil
and (he requirements that the school would need as far as documentation for improvement and the implementation of the
plans, il was the decision of the group to surrender their chaster. Ms. Rowe stated that ihe school provided copies of student
records (o their students and did an excellent job in placing their students in other schools. After getting students placed,
they insured that records provided wore up to date. ASBCS is (he custodian of the schoot’s student records.

MOTION
Pana Krals moved to approve the Consent Agreement lor Voluntary Surrender and Termination of the Charter Contract for
Mountain English Spanish Academy, A Public Chatter School. Janna Day seconded the motion.
Motion passed unanimously




Agenda liem L. Charter Rencwal Applications
1. CPLC Commmunity Schools, 1sntity 113 90331

Magdalena Verdugo, charter representative, Vicente Fuentes, superintendant, and Joseph Hines, school prineipal for CPLC
Community Schools, BEntity 11390331 addressed the Board and answered questions. The Board requested Ms. Verdupo
further discuss the drastie changes she referenced the school 18 iaplementing because ol few passing rates. Ms. Verdugo
responded the school is letting go of underachicving teachers, has hired & turnaround principal, and s implementing the PLC
model. Mr. Fuentes added that closing a schaol, hiring a new princapal wigh turn around experience, removing an
underperforming teacher, hiving high quality teachers, and implementing RTI(Response To Tntervention) as of Tast Janvary
has produced student growth already. Mr. Fuentes fusther stated the school has implemented a unified curriculum. Mr.,

Hines stated the school is scheduling monthly data checks to develop individual education plans for each student. Also, the
scheel has an intensive professional development calendar working with the Principals Office. Mr. Hines also added they
are working with the community Lo gel kids o schoof on time and to complete homework assiguments. The school has set
goals for this year: 61% in AIMS reading, and 58% in AIMS math, and a goal of 85% graduation rate. When asked about
the cash Tow problems, Ms. Verdugo stated they see it as investment in building tse capacity of the school stal (o improve
performance Their plan is to ulilize the mother entily, CPLC, for additonal resources. Ms. Verdugo staled she anticipaies it
will be 3 years before the cash flow is nentrat.

MOTION
Dana Krals made a motion, based upon the information i the application, acadenic performance over the charter term,
[iscal comaphance, and legal and contractual compliance, to approve the reaewal application and grant a renewal contract [or
CPLC Comumunity Schools, Lntity 11 90331, Steve Parsons scconded Uhe mation.

In explaining their votes:

Dir. Berzanson stated he dkes the idea ol a wrn avound principal and the high expectations that the school has set Tor itsell,
bul can'tsupport a business model that can’t suppert the operations of the school

Mr. Rutler stated he is chaflenged with the scores that that have been obiained by ilns school i the past.

Motion passed 5-2
{No: Buller & Bezanson)

2. Ombudsman Education Services LTI, a subsidisey of Educational Services of America, Holity 1134323

Binky Jones, the charter dircclor, aud Ron Grimsley, operations manager for Ombudsman Education Services L1, a
subsidiary of lducational Services of America, Entity 11 4323 as at relates 1o Northwes(, Northeast, West and Metro,
addressed the Board and answered questions pertaining to the school’s low scores and why no changes had been made
belore now, Ms. Jones stated there were changes in the past but the issues are consistency. This has (0 do with the consistent
employment of a highly qualilied math and Enghsh teachers to ooplement the schools” processes which has been
inconsistent at these schools. Ms. Jones also staled they have hired new teachers and the school will ne longer be using
BASL

MOTION
Jake Logan made a molion to approve lhe renewal application and grant a renewal contract for Ombudsman Education
Services LT, a subsidiary of Bducational Services of America, Entity 112 4323, Dana Krals seconded the motion.

In cxplaimng thewr votes:

Dr. Bezanson stated that if this was 2008, then he™d vole yes, but nol with the downward (vend in academic perlormance
over recenlt years. )

Mr. Butler stated that based on the previous academic achievement he cannot suppert this application.

Motion passed 4-3
(No: Butler, Gifford & Bezanson)

3. Ombudsman Bducation Services LTD ., a subsidiary of Lducational Services of Ameriea, Entity 11D 90326



Binky Jones, lhe charler diveclor for Gmbudsman Lducalion Services 111, a subsidiary of Educational Scrvices of
America, Enlity 11 90326 as 1 retates to District Twe in Pueson, addiessed the Board and added Lo the pricr discussion as it
relates to these specific schools. Two are new schoods, Ms. Jones stated though there is not a Jot of data, the schools do have
infernal data. Ms. Jones stated the two schools ave both in (heir infancy stages and are both performing schools. When asked
about the low student growth percentife rate for Valencia, Ms. Jones responded that the school is 561l in (heir infancy and
the junior high was only 13 students. Ms. Jones stated the school is concerned abowt what the structure looles Tike for those
students. Ms. Jones also added that one of the school’s targel areas is 1o make sure growth increases.

MOTION
Dana Krals made a motion, based upon the information 1 the apphication, academic performance over the charter ferm,
fiscal compliance, and fegal and contractual compliance, fo approve the renewal application and grant a renewal contract for
Oimbudsman Hdueation Services LT, a subsidiary of Bducational Services of America, Intity 1D 90326, Steve Parsens
seconded the motion.
Motion passed 5-2
{No: Butler & Bezanson)

Agenda ltem 1 {Taken out of order). Consent Agenda.
3. Carpe Diem Collegiate High School- Arizona Oaline Instruction.

MOTION
Dana Krals made 2 motion to approve the Consent Agenda item | 3. Steve Parsons seconded the motion.
Motion passed unanimously
{Recused: Gillord)

Returncd to Agenda Ttem L. Charter Renewal Applications
4 Young Scholar's Academy Charter School Corporation

Fonya Smith, the charter tepresentative for Young Scholar’s Academy Charter-School Uorporation addressed the Board and
answered questions regardimg the student popatation and education program. Ms. Smnth stated that the school’s population
comes from a 30 muife range, including students that come from Topock and Golden Valley. The school has o high mimnornity
popuiation and a high tevel of parent involvement. Ms. Smith stated ghe siudents have great connection with the teachers.
Parcats and leachers work together 10 help with academics. 11 they see students shiding, ey worlk {ogether o get them back
o irack.

MOTION
Dana Krals made a moticn, based upon the infonmation in the application, academic performance over the charler term,
liscal compliznce, and legal and contractual compliance, to approve the renewal applicalion and grant a senewal contract for
Young Scholar’s Academy Charter School Corporation. Steve Parsons seconded the motion.
Motion passed unanimousty

Agenda ltem M. Charter Replication Application
1. BASIS School, Inc. for BASIS FlagstafT

Nick Fleege, the Director of Growth for BASIS School, Inc. addressed the Board regarding the replication application for
BASIS Flagstalf and gave a brief summmary about the replicated school’s lustory and achievernents,
MOTION
Dana Krals made a molion o approve the replication application and grand x charter lor BASIS School, Ine. for BASIS
Flagstall. Jake Logan seconded the motion.
Viotion passed unanimously



2. BASIS School, Inc. for BASIS Peoria

Nick Flecge, the Director of growth for BASIS School, Inc. addressed the Board regarding the replication application for
BASIS Peoria.

MOTION
fana Krals made a motion to approve (he replication application and grant a charter for BASIS School, Inc. for BASIS
Peoria. Jake ogan seconded the motion.
Motion passed unanimously

Agenda Ltem N. Board Policics- Revisions

Conducting Compliance Checks
CGood Cause Fxtension

Site Visils & Reviews
Technical Review Panet

e b

Martha Morgan presented the changes on policies as they were provided in the maicrials.

MOTION
Peter Bezanson made a motion o approve the Revisions on Board Policies N -4, Jake Logan seconded the motion.
Motion passed unanimously

Agenda ltem O, Board Policies- Terminating

. Final Read Five & Ten Year Reviews
2. Policy Statement: Timelrames lor signing the Charter contract and/or Opening a Charier Schoal

Ms. Rowe stated that these policies have become ouldated.

MOTION
Peter Bezanson made a motion o terminate polices (0 -2 Dana Krals scconded the motion.

Motion passed unanimously

Agenda Ttem P, Compliance Matters
1. Scotsdale Horizons Charter School

Ms. Rowe reminded the Board that they tabled consideration of issuing a Notice of Jntent (o Revoke Charter for Scotisdale
orizons Charter School at the August 2010 meeling. On May 10, 2010, the Board voted (o withhold 1G% of Scotisdale
Horizons Charter School’s monihly State atd for failing to report student attendance data in accordance with statule,
Additionally, the Board found cause that, while it would be appropriate fo issue a Notice of Intent to Revoke the charler,
because the charter was up lor consideration {or renewal in the near fnture, determined 1t would move forward with the
[0% withholding. On July 12, 2010, the Board voted to deny (he request for charter renewat and (o not grant a rencwal
contract for Scollsdale Horizons Charler School. In addition te including the attendance reporting documents and other
viotations of the charter contract, the Board also included, as a reason for nonrenewal, failure (o provide a learning
environmenl that will improve pupil achicvement. On July 26, 2010, Scottsdale Horzons Charter School requested a
formal hearing and, as previously stated, that hearing is scheduied for December 6, 7 and 8, 2010, Al the August 9, 2010
Board meeting, Deanna Rader, atlorney for Scottsdale Horizons Charler School and Back o Basics Schoal, provided the
Board with information regarding the charler holder’s exploration of a succession and transtlion plan for the charlers to
another charter operalor as an efficient means Lo take care of the students. Ms. Rader staled that the 1ssuance of a Notice
of Intent to Revoke could interfere with the school's ability to implement such a plan and asked the Board (o table any
action until a future meeling.

Because of the timing of the non-renewal and potential conflicts in the Gming of the iwoe hearings, stalt is recommending
{aking no action.



Members discussed various options. Ms. Anderson provided clarification as requested of members. Jake Logan, in
seeking to clarify options, restated that the Board’s choices are (o issue a Notice of Intent to Revoke, which gives them an
additional ninety days from today or do nothing and continue to withhold 10%.

The Board chose to take no further action at this time.

Mr. Parsons announced his recusal on this item and lefl the meeling.
2. Academy of Arizona, Inc.

Ms. Rowe introduced the item by summarizing the information included in the staff report and the concerns of the charter
holder i meeting the terms of paragraph 12 included in the surrender agreement which states that all necessary student level
data has been submitted to ADE through SAIS. The school has filed a 915 Letter with ADLE stating errors in SAIS uploads
that needed to be corrected to close out 2010 school year. Board stall confirmed that ADE could take up to a year to
complete the 915 Letter request. Staff requested additional information from the charter holder. After requesting and
reviewing additional information from the charter holder, Ms. Rowe reported that the school had not demonstrated that the
errors would have an impact on the school’s funding. Ms. Rowe outlined options for the Board including issuing a Notice
of Intent to Revoke for not providing educational services this year.

MOTION
Dana Krals made a motion to issue a Notice of Intent to Revoke the charter contract of Academy of Arizona for failing to
comply with its charter contract and A.R.S. § 15-183 (I)(3) when it ceased providing educational services to students. Peter
Bezanson seconded the motion
Motion passed unanimously
(Recused: Parsons)

Steve Parsons left the meeting at 3:20pm
Agenda Item Q. Board Comments

Dana Krals asked (o remark regardig Item G. Policy, Rule and Contracts subcommittee meeting. Ms. Krals stated that she
is uncomfortable dealing with the contract submitted by the charter community rather than the Board’s contract. She
stressed that she wants to keep the Board’s intentions with the contract intact. Peter Bezanson stated that the contract the
association brought back didn’t present the association’s contract but the changes in the contract from the group working on
the contract changes. Mr. Bezanson then sought clarification that the association is not for lowering academic standards and
Ms. Rowe responded that they were not.

Agenda Item R. Approval of Minutes

1. August 9, 2010 Regular Session
2. lune 14, 2010 Regular Session- Revised
MOTION
Peter Bezanson made a motion for approval of the August 9" and June 14" 2010 revised meeting minutes. Dana Krals
seconded the motion.
Motion passed unanimously

Agenda Item S: Adjournment
The meeting adjourned at approximately 3:32 p.m.
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