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Basic steps in the application process:

1. Replication applications will be accepted throughout the year.  However, for applicants who intend to open a school in the following fiscal year, by December 1st, submit a letter of intent to participate in the replication program.  
2. Once eligibility is confirmed by the Board staff, an application package may be submitted.  
3. To open a school in the following fiscal year, by 5:00 p.m. on February 1st, submit:
a. one (1) binder clip bound, single-sided original of a complete application package; and

b. one (1) binder clip bound single-sided copy of the complete application package without Attachments E and F.
Note:  Attachments E and F require the inclusion of information that is confidential by state law.  The Board will maintain the confidentiality of original Attachments E and F as provided by law.  The Board is not responsible for the release of confidential information contained in Attachments E and F that is submitted by the Applicant in a manner other than described herein.   
 c.
an electronic copy of complete application package submitted to charterschoolboard@asbcs.az.gov 
4. Not more than 25 days after receipt of the application package, the applicant will be notified if the application package is administratively and substantively complete.  If the application package is not complete, a new application package may be submitted.
5. A report will be created for each complete application package that includes how the replication application supports: 

a. Continuation of the mission
b. Implementation of academic program
c. Market analysis for the new population
d. Consistency in governance structure
6. At a scheduled meeting of the Arizona State Board for Charter Schools, the Board will publicly make a determination whether to approve the replication application and grant the charter based on the materials reviewed and a determination of the Board as to whether the applicant is sufficiently qualified.  

Instructions

Completely prepare the application package using the format and timeline provided.  Applications can be mailed or delivered to the: 

Arizona State Board for Charter Schools

1700 West Washington Street, #164

Phoenix, AZ  85007

Format of Application:

Information must be provided on the required forms and may be downloaded from the Board’s web page at www.asbcs.state.az.us under Applicant Resources.  

A complete application package:

· Contains the requested information, answers to all questions, and all attachments.

· Presents all information typed on consecutively numbered pages.

· Includes:

a. one (1) single-sided, binder clip bound original signed in blue ink; and

b. one (1) binder clip bound single-sided copy of the complete application package without Attachments E and F.

Note:  Attachments E and F require the inclusion of information that is confidential by state law.  The Board will maintain the confidentiality of original Attachments E and F as provided by law.  The Board is not responsible for the release of confidential information contained in Attachments E and F that is submitted by the Applicant in a manner other than described herein. 
c.
an electronic copy of complete application package submitted to charterschoolboard@asbcs.az.gov 


Incomplete applications will not be forwarded to the Board for consideration.

Timeframes

1. By December 1st, an existing charter holder must submit a letter of intent to participate in the replication program.  

2. Within 25 days of receipt of a letter of intent, staff will notify the applicant whether the applicant meets the eligibility criteria.

3. By 5:00 p.m. on February 1st, each applicant will submit the required components of the replication application.
4. By March 30th, Board staff will complete an expedited administrative and substantive review of the replication application. 

5. Applications that are administratively and substantively complete will be forwarded to the Board for consideration at the April meeting.  Applications approved by the Board will be eligible to open beginning the next school year.  

Applicants will be notified of the date, time, and location of the Board meeting in which their application package will be considered.  Applicants should be prepared to make a brief presentation to the Board and to answer questions of the Board.  The Board may accept or reject the application for a charter at its discretion. 

Eligibility

1. Each existing operational charter wishing to participate in the replication program must have three years of academic performance data and must submit a written request to participate.  The request will include:

a. The name of the entity holding the charter.
b. Identifying information for the program to be replicated.
c. The name and contact information for the charter representative coordinating the pilot replication process.
d. The compelling reason to replicate the program.
e. Demonstration that the existing charter has provided an additional academic choice for parents and pupils. Evidence may include a description of  patterns of mobility and retention of students to include:

i.
A continuous increase in enrollment or maintenance of a consistent number of students over a three year period.

ii.
The retention rate of students from one year to the next (for three or more years) when a subsequent grade level is offered, as it supports the target population and mission of the school.  

iii.
The enrollment practices of the school, including waiting lists, lotteries, etc.

2. Each request will be reviewed for eligibility.  An eligible charter must:
a. Currently provide a program of instruction for the grade levels requested in the replication.
b. Currently meet, for all schools associated with the charter, including similar parent organizations or charter holders, an academic performance level that the Board has determined to be adequate for situations such as replication and as appropriate for the following school configurations: 
· A school that serves any students between grades three and eight must meet or exceed the state average percent proficient in reading and in math on the state assessment and has a student growth percentile of no less than minus one standard deviation from the state median growth percentile in reading and in math.

· A school that serves students no higher than grade two must exceed the state average scale score on the department of education’s norm-referenced test administered to second grade students.

· A school that serves any students from grades ten to twelve must meet or exceed the state average percent proficient in reading and in math on the state assessment. 

c. Have a current AZ LEARNS Achievement Profile of Excelling or Highly Performing. 
d. Have had most recent two previous years’ AZ LEARNS Achievement Profiles of Excelling, Highly Performing, or Performing Plus.  
e. Have met AYP determination for the three most current years of operation.  
f. Be in compliance with local, state, and federal laws and their charter contract.
g. Have an audit that demonstrates the school is solvent.  
Application

As you complete the application, please keep in mind the importance of the overall consistency of the application and evidence to support a quality program and the provision of additional choice.  Each application package is unique and should represent your mission and philosophy throughout. 
All information presented in the application package, if approved, becomes part of the charter contract and will be used for accountability purposes throughout the term of the charter contract.

1) Cover Sheet – Attachment A 


Use this form to provide information on the Applicant’s Name, the Proposed School Name, and a brief Table of Contents for your application package.  The Table of Contents should not be modified except to add page numbers corresponding to the submitted application.  This attachment must be kept to a single page.  

2) Entity Information Sheet - Attachment B 
Enter the name of the applicant and the name and mailing address of the individual that will serve as the authorized representative on behalf of the entity/individual seeking the charter.  In addition, provide the form of organization that is seeking the charter, the names of the corporate principals of the organization, and the make-up and membership of the governing body of your school.  

3) Population/Facility Sheet - Attachment C 

Use this form to provide information on the school’s mission, grade levels to be served, school calendar, and facilities.  

4)
Compliance Assurances - Attachment D 


Review this form, complete, sign and date it, and include it with your application submission.
5)
A description of the school’s program of instruction, as it supports replication, to include:
a. The impact of the school’s philosophy on the success of the existing school, 

b. Efforts in achieving the school’s mission,

c. Implemented methods of instruction and assessment as they support the information above including:

i. Mastery and remediation
ii. Promotion/graduation requirements
iii. Teacher qualifications
iv. Evidence of the school’s program of instruction to meet the needs of the target population
6) Demonstration that the existing charter has provided an additional academic choice for parents and pupils. Evidence must include a description of  patterns of mobility and retention of students to include:

a. A continuous increase in enrollment or maintenance of a consistent number of students over a three year period.

b. The retention rate of students from one year to the next (for three or more years) when a subsequent grade level is offered, as it supports the target population and mission of the school.  

c. The enrollment practices of the school, including waiting lists, lotteries, etc.

7) Specific demographic information and/or market analysis that supports replication of the existing charter within an identified target area/proposed area.
8) Governance Structure:  Consistency in governance and leadership.

Description of the existing corporate and governance structure, and financial and operational processes that contributed to the high quality school that is being replicated and the consistency that will be maintained with the replication including:
a. The role of the corporate principals in the maintenance and operation of the school,

b. The role and makeup of the governing body,
c. The business structure, including the use of contracted services, if any, for financial and operational processes.

d. Appropriate resumes, background information sheets (Attachment E), Fingerprint Clearance Cards, and Affidavits (Attachment F).

e. Articles of Incorporation

f. Corporate Bylaws

9)
Financial Feasibility – Attachments H and I
Start-up Budget and First Year Monthly Cashflow that represents secured funds and the ability to replicate and sustain the operation of the new school.  

10) Application Checklist – Attachment G
Completed checklist will include the page number where discussion of each separate item listed within the checklist begins.  Page ranges are not acceptable.  
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