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AGENDA ITEM: Replication Application— Patagonia Montessori Elementary School to
create a new entity, Painted Desert Montessori, LLC, to operate a new school in
Buckeye

Patagonia Montessori Elementary School submitted a complete replication application on October 16, 2015.
Patagonia Montessori Elementary School seeks a charter for a new entity, Painted Desert Montessori, LLC, to
replication Patagonia Montessori Elementary School and to operate a new school in Buckeye. The school will be
named Painted Desert Montessori Academy and will serve students in grades K through 8.

Replication Model School— Patagonia Montessori Schools Grades Served—K—8

ACADEMICS

Patagonia Montessori Schools, the Replication Model School, is eligible to replicate based on three years of
academic performance meeting the Board’s expectations, summarized in the table below:

Fiscal Year Grades Served Overall Rating
FY2014 K-8 95.94
FY2013 K-8 81.25
FY2012 K-8 73.75

The Academic Dashboard of the Replication Model School is provided below:

Academic Performance

Edit this section.
Patagonia Montessori Schools

2012 2013 2014
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Element_ar_y School (K-?]_ Elernentar}.«_r School _(K to 8) Elementary_r School (K to 8]
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Scoring for Overall Rating
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EDUCATIONAL PLAN

The following summary was created from excerpts and summaries of the information submitted for the
applicant’s Educational Plan.

In the application, Patagonia Montessori Elementary School has affirmed that the Educational Plan of the new
school will be consistent with the Educational Plan of the Replication Model School.

Mission— We believe education should address not only the academic needs of the children, but also speak to
their spirits. Our mission is to provide individualized instruction that fosters a love of learning and respect for all
living things. With the Montessori philosophy at the core, children will be guided through hands on learning in a
prepared environment.

Program of Instruction

According to the charter holder, the program of instruction for Patagonia Montessori Elementary School focuses
on using the Montessori materials and philosophy to teach the state standards. Each student is taught at his or
her own personal level of knowledge. If a student is excelling, they are encouraged to learn past the state
expectations. If a student is behind, school staff work with them to catch them up to the academic standards set
forth for their grade. Students are taught until concepts are mastered.

According to the charter holder, Montessori makes learning fun by engaging the students through the use of all
of their senses. By identifying a student’s learning style, the charter holder teaches according to how each
student learns, making learning easier and more enjoyable. By providing meaningful education, the students
develop a deeper understanding of the world. Each day, there is a three hour work period. During this time,
students are given instruction and work independently and in groups. This uninterrupted work time helps the
students develop greater concentration and cultivate a strong work ethic.

Patagonia Montessori Elementary School implements mixed grade classrooms, with primary (3-6 year olds),
lower elementary (6-9 year olds), senior elementary (9-12 year olds), and middle school (12-15 year olds). One
important difference of the Montessori Method is that peer teaching is utilized; students teach mastered
concepts to younger students. The true test of mastery is being able to teach the idea to someone else.

Patagonia Montessori Elementary School follows the state standards set forth by Arizona. Students will be given
lessons with the expectation of mastery. Lessons will be retaught using different strategies until the student
displays a high level of proficiency. Teacher assessments will determine if a student has successfully mastered all
of the state standards and is ready to graduate to the next academic level.

(Presented in the application portfolio: Section 5. Program of Instruction Narrative, 9-2 & 9-4)

Target Population

In the application, Patagonia Montessori Elementary School has identified a target location at the intersection of
Lower Buckeye Road and 247th Avenue in Buckeye, Arizona. The charters holder’s market analysis of the target
population points to a rapidly expanding population with need for educational services. Additionally, the charter
holder states the City of Buckeye has had growth of 678.28% from 2000 to 2010. The proposed site falls within
the Buckeye Elementary School District (BESD). The district has enrolled an additional 200 students each year
from 2012-2013 to 2013-2014 and again from 2013-2014 to 2014-2015. On average, elementary schools in BESD
serve over 700 children on each campus. The local elementary charter schools, both under charter holder The
Odyssey Preparatory Academy, Inc. serve over 600 grade K-5 students at one campus and over 600 grade 6-8
students at another. These indicators all support successful enrollment of the proposed school.

Patagonia Montessori Elementary School does not offer a lunch program therefore does not collect data related
to Free and Reduced Lunch. The charter holder estimates that less than 20% of our students would qualify for
such a program. (Presented in the application portfolio: Section 5. Target Population and Enrollment of New
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School Narrative, 7-1). The percentage of students who were classified as English Language Learners and
students with disabilities in the 2014-2015 school year are represented in the table below.

Category Patagonia Mor;tessori Buckeye Elementary School District’®
Schools
Free and Reduced Lunch (FRL) * 74.5%
English Language Learners (ELLs) 4% 7.7%
Special Education 8% 13.4%

The demographic data for Patagonia Montessori Elementary School from the 2014-2015 school year is
represented in the chart below.> Demographic data for Buckeye Elementary School District from the enrollment
census was provided in the application narrative.*

Patagonia Montessori Schools Buckeye Elementary School District
2014-2015 Demographic Breakdown 2014-2015 Demographic Breakdown

1%

28%

m White = White
m Multi Racial
.:r:‘iecr?:an u African American
4% | Hispanic m Hispanic

® American Indian

Enrollment History

Patagonia Montessori Elementary School has operated Patagonia Montessori Schools since FY 2003. The table
below summarizes enrollment in the last five years, based on ADE 100th day ADM. FY 2016 enrollment is based
on 40th day ADM. The enrollment cap is 59.

Patagonia Montessori Elementary School:
Total Charter Enrollment FY 2012-2016
35 ¢ "
30 - 33
25
20 -
15
10 -
5 |

0
FY2012 FY2013 FY2014 FY2015 FY2016

(Data provided by Arizona Department of Education)

! Information provided by the Research and Evaluation Division of the ADE. If the percentage of students in a non-ethnicity-based
demographic group is not reported to ADE, or is 0% or 100%, the percentage for that demographic group is redacted.

? Presented in the application portfolio: Section 5. Target Population and Enroliment of New School Narrative, 7-1 and 7-2
* Information provided by the Research and Evaluation Division of the ADE.
* Presented in the application portfolio: Section 5. Target Population and Enrollment of New School Narrative, 7-1 and 7-2
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Enrollment Policies

Painted Desert Montessori Academy will enroll all pupils who submit an application and proof of Arizona residency.
In the event that applications exceed enrollment capacity, Painted Desert Montessori Academy will follow the
guidelines put forth in A.R.S. §15-184. Open enrollment for the proposed school will begin in February 2016. The
lottery to fill enrollment positions will be held in April 2016. Additional enrollment spaces and waiting lists will be
filled on a first-come, first-served basis (Presented in the application portfolio: Section 5. Target Population and
Enrollment of New School Narrative, 7-4 and 7-5)

Proposed Growth Plan for Proposed School

Fiscal Year Grades Served Projected Full Enroliment
2016 K-8 400
2017 K-8 500
2018 K-8 600
OPERATIONAL PLAN

The following summary was created from excerpts and summaries of the documents submitted for the
applicant’s Operational Plan.

Patagonia Montessori Elementary School states that Painted Desert Montessori’s capacity to support the quality
and long-term academic and operational success, financial viability, and proposed growth of the school is
determined by the experience and qualifications of the PDM management team: Jessi Beebe and Frank Yanez.

Jessi Beebe has a Master of Education in Montessori Integrated Learning from Endicott College and a Bachelor
of Arts in Psychology from Park University. Ms. Beebe has 14 years of experience in teaching, and five years of
experience as the Executive Director of a charter school. The charter holder states that under her direction,
Patagonia Montessori Elementary School has seen increases in test scores and improved financial viability.

Frank Yanez has been involved with American education for the past 30 years. His company, FMY Consultants,
LLC provides charter school business and educational services ranging from helping new charter schools secure
their first charter, to full financial structuring services, to monthly school operational oversight. Financial
institutions have retained FMY to provide them with initial funding due diligence and has been asked to provide
professional instruction by The Arizona Charter School Association and several school boards.

During the past 16 years Mr. Yanez has worked with over 180 charter schools and has been involved with 19 tax-
exempt municipal bond charter school financings. Now through Venture Feasibility, LLC Mr. Yanez and his team
provide market feasibility studies for new charter school projects. He currently serves on the governing boards
of four charter schools and serves in a leadership role with the Arizona Charter School Association.

Between Ms. Beebe and Mr. Yanez, the Painted Desert Montessori organization believes they have the
knowledge, experience, and qualifications necessary to fill a school with highly-qualified instructors and
administrators and with students. Additionally, the leadership team believes they have the knowledge and
experience necessary to ensure the financial viability of PDM.

Painted Desert Montessori Academy will serve students in Kindergarten through the eighth grade.

(Presented in the application portfolio: Section 6. Operational Plan Narrative, 10-1, 10-2 and 10-3)
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Charter Holder Entity for Replication Charter

The replication charter will be held by a new entity, Painted Desert Montessori, LLC. The new school will be
operated by a new entity that will act as the governing body. The governance structure of the new school will be
consistent with the governance structure of Patagonia Montessori Schools (Presented in the application
portfolio: Section 2. Entity Information & 3. Governance)

Patagonia Montessori Elementary School has only one replication site planned at this time. The site is projected
to open in fall of 2016 with 400 students. Painted Desert Montessori plans for growth of 100 students for each

year until the maximum enrollment capacity of 600 students is reached. (Presented in the application portfolio:
Section 6. Operational Plan Narrative, 10-1)

BUSINESS PLAN

The following summary was created from excerpts and summaries of the documents submitted for the
applicant’s Business Plan.

Site Information

Proposed School Name: Painted Desert Montessori Academy
Proposed Location: Intersection of Lower Buckeye Road and 247™ Ave
Proposed Facility: The current facility plan includes three buildings. Two of the buildings are

classroom buildings housing 10 classrooms each, and the third is an
administration building with a cafeteria/gymnasium. The three buildings
are projected to total about 25,000 square feet. (Presented in the
application portfolio: D.2-2)

Financial Performance of Applicant

The Charter Holder was required to submit a financial performance response because it did not meet the
Board’s Financial Performance Expectations, as reflected in the following table which includes the Charter
Holder’s financial data and financial performance for the last three audited fiscal years.
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Financial Data

Statement of Financial Position
Cash $38,791 $36,227 $61,210
Unrestricted Cash $38,791 $36,227 $61,210

$75,763

Other Liquidity - - -
Total Assets $1,684,064 $1,690,082 $1,754,190
Total Liabilities $7,871 $7,555 $7,791

Current Portion of Long-Term Debt &
Capital Leases - - -

$1,676,193

Net Assets

$1,682,527 $1,746,399

Statement of Activities

Revenue $256,129 $186,565 $211,386
Expenses $262,463 $250,437 $238,488
Net Income ($6,334) ($63,872) ($27,102)

Change in Net Assets ($6,334) ($63,872) ($27,102)

Financial Statements or Notes
Depreciation & Amortization Expense $15,471 $20,526 $20,526

Interest Expense - - -

Lease Expense - - -

Financial Performance

[ s | 04 | 2013 [3yrcumulative

Going Concern No No No N/A
Unrestricted Days Liquidity 53.95 52.80 93.68 N/A
Default No No No N/A
L swwinbiymdiaes ]
Net Income ($6,334) (563,872) ($27,102) N/A

Cash Flow $2,564 (524,983) ($14,553) ($36,972)
Fixed Charge Coverage Ratio N/A N/A N/A N/A

The Charter Holder’s financial performance response has been provided in the meeting materials (portfolio: I.
Supplemented Financial Response).” Staff’s final evaluation of the financial performance response resulted in
zero “Acceptable” and two “Not Acceptable” determinations (portfolio: H. Financial Response Evaluation). An
analysis of the Charter Holder’s financial performance, focusing on those measures where the Charter Holder
failed to meet the Board’s target and using information from the Charter Holder’s financial performance
response and related documents, is provided below.

Net Income

The Charter Holder indicated it cut purchased property services and other expenses, but an increase in average
daily membership (ADM) in 2015 led to “increased expenses in salaries, benefits and areas that directly support
the education of the students.” As a result of these efforts, the Charter Holder was able to control the overall
rise in expenses which had a “positive effect” on net income. As shown on the ADM chart on page 3, in 2015,
the Charter Holder’s ADM increased by more than 50% from the prior year. Based on the 2015 audit, the
additional revenue received also contributed to the Charter Holder’s improved performance from 2014 (see
table above).

®> On November 9, 2015, Board staff emailed a copy of staff’s initial evaluation and provided a deadline by which the Charter Holder could
supplement its financial performance response to address areas evaluated as “Not Acceptable”. By the deadline, the Charter Holder
submitted supplemental information.
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Since ADM is lower in 2016 “primarily due to families in Nogales relocating,” the Charter Holder has made cuts
to “salaries and benefits accordingly to account for the decrease in ADM.” Further, the Charter Holder indicated
that the cuts made in 2015 “are being continued as much as allowed in fiscal year 15-16.” The adjusted profit
and loss statement indicates an approximate $9,000 net loss at October 31, 2015.°

Cash Flow

The Charter Holder indicated that its efforts to cut expenses in 2015 were the reason it was able to achieve
positive cash flow in that year. Based on the audit, the additional revenue the Charter Holder received in 2015
also contributed to the positive cash flow (see net income).

For 2016, the Charter Holder has reduced salary and related expenses and plans to continue the cuts made in
2015 “as much as allowed in fiscal year 15-16.” The response specified, “The financial statements as of the end
of October, 2015 show us to be on track for a continued improvement in our financial performance.” Based on
the October 31, 2015 balance sheet provided with the response, the Charter Holder’s cash balance has
decreased by approximately $16,000 since June 30, 2015.” The Charter Holder has been approached by an
outside party that is interested in leasing some land from the Charter Holder for gardening. If approved by the
Charter Holder’s board in December 2015, this contract could provide some additional cash and revenue.

BOARD OPTIONS

Option 1: The Board may approve the replication application package. Staff recommends the following language
for consideration: | move, based on the information contained in the Board materials and presented today, that
the Board approve the replication application and grant the replication charter to Patagonia Montessori
Elementary School to establish Painted Desert Montessori to serve grades K-8.

Option 2: The Board may deny the replication application. The following language is provided for consideration: |
move, based on the information contained in the Board materials and presented today, that the Board deny the
request for the replication charter of Legacy Traditional School- Northwest Tucson to establish a charter school
for the reason:

e (list the specific reasons the Board may have found during its consideration).

® The Charter Holder provided its profit and loss statement and balance sheet at October 31, 2015 that erroneously included the
November state equalization payment. In order to have an accurate comparison of revenues with expenses at October 31, 2015, Board
staff was required to back out the November 2, 2015 payment.

7 See footnote 6.
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Replication Application

Replication Application

Downloads

A Download all files
Note: Please be patient. This may take up to a few minutes to complete depending on the number of files included with this application.

1. Applicant Agreement

Application Agreement Information
| certify all information contained in this application is complete and accurate, realizing that any misrepresentation could result in disqualification from the replication
application process or revocation after award. | understand that incomplete applications will not be considered.

The Applicant acknowledges that all information presented in the application package, if approved, becomes part of the charter and will be used for accountability
purposes throughout the term of the charter, and that the charter may be amended or modified by mutual agreement, in writing, of the parties pursuant to the terms of
the charter contract when signed.

The Applicant acknowledges that the Principals have read all Arizona statutes regarding charter schools and that, if approved to operate a charter school, the Applicant
is subject to and will ensure compliance with all relevant federal, state and local laws and requirements.

The Applicant acknowledges that the most current academic data will be provided to the Board for its consideration of the application.

The Applicant acknowledges that if approved to operate a charter school, the Applicant must execute a charter contract with the Arizona State Board for Charter Schools
(“Board”) within twelve months after the Board decides to grant the charter. If a charter is not timely signed, the Board’s decision to grant the replication charter
expires.

The Applicant acknowledges that if approved to operate a charter school, the Applicant must begin providing educational services no later than the second fiscal year
after the Board’s decision to grant the charter. Failure to begin providing educational instruction accordingly may result in the revocation of the charter.

The Applicant acknowledges that if approved to operate a charter school, the Applicant must provide the number of days of instruction as approved in the application
within the State’s fiscal year that begins July 1st and ends June 30th. Failure to do so may result in revocation of the charter.

Application Agreement Signature
Jessi Beebe 10/16/2015

2. Entity Information

Name of Charter Holder Entity Eligible for Replication
Patagonia Montessori Elementary School

Name of Replication Model School
Patagonia Montessori School

Name of Proposed Charter School
Painted Desert Montessori Academy

Will the replication charter be held by the existing entity?
No, a new entity will hold the replication charter. (Complete Section A below)

A: New Entity and Corporate Principals

Statement of Consistency
e By checking this box, | understand and agree that the Replication Application process requires the organizational structure of the new entity to be consistent with
the organizational structure of the existing entity.

Name of New Entity
Painted Desert Montessori, LLC

Authorized Representative for New Entity
e Frank Yanez

Authorized Representative Mailing Address
503 E. Eason Ave.
Buckeye, AZ 85326

County
Maricopa

Day Time Phone
602-402-4090

Fax
623-327-3040

http://online.asbcs.az.gov/forms/display/16517[11/30/2015 11:38:07 AM]





Replication Application

Form of Organization
Partnership

Entity Type
Limited Liability Company

Charter Principals Background Information
Upload all required background information for each Officer, Director, Member, or Partner of the new entity.

Charter Principals
e Frank Yanez

Required Exhibits for A:
a Download File — This is a copy of the email stating what information is needed for each of our charter principals.
A Download File —
A Download File —
a Download File — Patagonia Montessori School Charter Renewal Contract.
a Download File — A copy of current Corporate Bylaws.
a Download File — A copy of Arizona filing required to conduct business in Arizona by the Arizona Corporation Commission.
a Download File — Minutes of the board of Patagonia Montessori School authorizing application for replication.

 cownioad File —

3. Governance Structure

Statement of Consistency
e By checking this box, | understand and agree that the Replication Application process requires the governance structure of the new school to be consistent with
the governance structure of the Replication Model School.

Answer the following question by checking the appropriate box and completing any additional information requested.

How will the governance structure of the new school relate to the Replication Model School?
The new school will be operated by a new entity described in Section A, which will act as the governing body. (Skip Section B and go to Education Service Providers.)

B: New Governing Body

e Frank Yanez (Charter Organization)

4. Education Service Provider

Does the existing entity have a relationship with an ESP?
No (Skip Section C and go to Educational Plan)

C.1: Education Service Providers -- Contractual Relationship

Statement of Consistency
(No response)

What is the name of the ESP?
(No response)

Required Exhibits for C.1
No documents were uploaded.

C.2: Education Service Providers -- Governance Relationship

Statement of Consistency
(No response)

What is the name of the ESP?
(No response)

Describe the nature of the governance relationship:

Required Exhibits for C.2
No documents were uploaded.

5. Educational Plan

Target Population and Enrollment of New School

Statement of Consistency
e By checking this box, | understand and agree that the Replication Application process requires the target population of the new school may be similar to the
population of the Replication Model School, and that differences must be addressed in responses to the questions below.

http://online.asbcs.az.gov/forms/display/16517[11/30/2015 11:38:07 AM]





Replication Application

Statement of Consistency
e By checking this box, | understand and agree that the Replication Application process requires the enrollment policies of the new school to be consistent with the
enrollment policies of the Replication Model School, and that enrollment of students cannot begin until the charter is signed.

Grades Requested for Replication Charter Contract
K

1st

2nd

3rd

4th

5th

6th

7th

8th

Enrollment Cap
600

Grades Served Year 1
K-8

Projected Enroliment Cap Year 1
400

Grades Served Year 2
K-8

Projected Enroliment Cap Year 2
500

Grades Served Year 3
K-8

Projected Enroliment Cap Year 3
600

School Calendar Type
Standard

If alternative calendar, describe in 10 words or less:

Instructional Days
180

Target Start Date
08/08/2016

School Characteristics
e Montessori

Target Population and Enrollment of New School Narrative — | 4 Download File

Program of Instruction

Statement of Consistency
e By checking this box, | understand and agree that the Replication Application process requires that the Educational Plan of the new entity and school to be
consistent with the Educational Plan of the existing entity and Replication Model School.

Mission Statement

We believe education should address not only the academic needs of the children, but also speak to their spirits. Our mission is to provide individualized instruction that
fosters a love of learning and respect for all living things. With the Montessori philosophy at the core, children will be guided through hands on learning in a prepared
environment.

Program of Instruction Narrative — | 3z Download File

6. Operational and Business Plan

Operational Plan Narrative — | 3 Download File

Facility Acquisition for New School

Has a confirmed facility been acquired for the new school?
No (Complete Section D.2)

D.1: Confirmed Facility

Address of Confirmed Facility

Required Exhibits for D.1:
No documents were uploaded.
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Replication Application

D.2: Planned Facility

Identify the proposed location of new school by providing cross streets that would be the center of a 2.5 mile radius.
The school will be located near the intersection of Lower Buckeye Road and 247th Avenue in Buckeye, Arizona.

Planned Facility Narrative — | 3 Download File

Business Plan

Does the financial performance of the existing entity meet the Board’s financial performance expectations?
No (Complete Section E)

E. Business Plan for Expansion

Required Exhibits for E
a Download File — This file contains tabs for both the startup budget as well as the three year operational budget
a Download File — Startup Budget assumptions
a Download File — Financial Performance Response

7. Additional Information

Additional Information
Do not complete this section unless specifically directed to do so in the application being completed.

http://online.asbcs.az.gov/forms/display/16517[11/30/2015 11:38:07 AM]
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Patagonia Montessori Schools

Academic Performance

Edit this section.

Patagonia Montessori Schools

1. Growth
Math
la. SGP .
Reading
Math
1b. SGP Bottom 25% -
Reading
2. Proficiency
Math
2a. Percent Passing
Reading
2b. Composite Math
School .
Comparison Reading
Math
2c. Subgroup ELL :
Reading
2c. Subgroup FRL Math
AR Reading
Math
2c. Subgroup SPED :
Reading

3. State Accountability

3a. State Accountability
Overall Rating

Scoring for Overall Rating

89 or higher: Exceeds Standard

<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard

Less than 39: Falls Far Below Standard

NR
NR
NR
NR
NR
NR

0
0
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0
0
0
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B 75

Overall Rating

Measure

73.75
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44.5 50 25
NR 0 0
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Points :
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11.25

11.25
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Weight
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Elementary School (K to 8)
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Measure Assigned Weight
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55 75 25
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NR 0 0
Points -
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http://online.asbcs.az.gov/schools/information/1181/patagonia-montessori-schools#academic-performance-tab[11/30/2015 11:38:55 AM]
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25
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11.25
11.25
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Painted Desert Montessori Academy

9. Educational Plan

Mission Statement: We believe education should address not only the academic needs of the
children, but also speak to their spirits. Our mission is to provide individualized instruction that
fosters a love of learning and respect for all living things. With the Montessori philosophy at the
core, children will be guided through hands on learning in a prepared environment.

9-1

Our school follows the Montessori philosophy. Through individualized instruction using
specially designed materials, students are able to use all of their senses when learning. Students
enjoy being at school and learning. This leads to better attendance and higher test scores.

This model has been proven to work all over the world. Patagonia Montessori School students
show academic excellence with the state test scores. In addition, students are high functioning
young people contributing to the community.

9-2

The curriculum focuses on using the Montessori materials and philosophy to teach the state
standards. Each student is taught at his or her own personal level of knowledge. If a student is
excelling, we encourage them to learn past the state expectations. If a student is behind, we work
with them to catch them up to the academic standards set forth for their grade. Students are
taught until concepts are mastered.

Montessori makes learning fun by engaging the students through the use of all of their senses. By
identifying a student’s learning style, we can teach according to how each student learns, making
learning easier and more enjoyable. By providing meaningful education, the students develop a
deeper understanding of the world.

Each day, there is a three hour work period. During this time, students are given instruction and
work independently and in groups. This uninterrupted work time helps the students develop
greater concentration and cultivate a strong work ethic.

We implement mixed grade classrooms, with primary (3-6 year olds), lower elementary (6-9
year olds), senior elementary (9-12 year olds), and middle school (12-15 year olds). One
important difference of the Montessori method is that peer teaching is utilized; students teach
mastered concepts to younger students. The true test of mastery is being able to teach the idea to
someone else.





9-3

The Montessori method works with most children. Children are innately curious and inquisitive.
By giving them an environment specifically designed for academic and personal success, the
students flourish and learn. This is true for students in Patagonia as well as Buckeye.

9-4 Painted Desert Montessori academy will follow the state standards set forth by Arizona.
Students will be given lessons with the expectation of mastery. Lessons will be retaught using
different strategies until the student displays a high level of proficiency. Teacher assessments
will determine if a student has successfully mastered all of the state standards and is ready to
graduate to the next academic level.

Additional Information Requested
Program of Instruction Narrative

9-1. Provide a description of the charter holder’s philosophical approach to improving
pupil achievement. Include how this philosophy has impacted the success of the existing school.
If a different population will be served in the new school, how does this philosophical approach

apply?

e Provide a detailed description and supporting information of Patagonia Montessori
Elementary School’s philosophical approach to pupil achievement.

Patagonia Montessori Elementary School utilizes a traditional Montessori philosophy. Our
approach to pupil achievement is addressed with informal testing as well as state standardized
test results. When a student first enters our school, the teacher uses past testing results as well as
informal assessments to develop a baseline of the student’s knowledge. If the student is behind
in a subject, the teacher will give extra lessons and work to help the student obtain proficiency.

Informal testing happens every day in the Montessori classroom. The teacher gives a lesson on a
particular concept. The student then practices the skill using manipulatives until they are
confident to complete it abstractly. Once the concept is mastered, they move on to the next
concept. Concurrently, this happens in all academic areas of the classroom.

The Montessori Method asserts that students have mastered a topic when they can teach it to
someone else. We utilize this approach as a way of proving mastery. Since our students are
placed in multiage classrooms, there are many teaching opportunities. Once a child has
mastered a skill, they give the lesson to another student. The teacher observes to ensure the
student understands all aspects of the concept.

Because we teach each student individually, we are afforded the opportunity to assess mastery
through observation, individualized instruction, peer teaching and learning, and student/teacher
discussions.

e Provide a detailed description how the Montessori Method improves pupil
achievement at Patagonia Montessori Elementary School.





The Montessori Method provides each student with an individualized education based on prior
knowledge and learning style. If a student is not academically proficient in a subject area, we
strive to help them by providing additional instruction until standards are met. This allows the
student to catch up in an environment free of stress or judgement. If a student is advanced, they
are able to continue learning at the advanced level, mastering more concepts than that offered to
them in a traditional classroom.

By placing students in multiage classrooms, younger students are motivated by seeing the work
older students are doing; older students get to show mastery by giving lessons to younger
students.

Because the students are provided concrete examples and manipulatives that explain concepts in
a visual way, the level of understanding a student has is greater than that of just being told what
to do.

Our prepared environment and specially trained teacher go hand in hand in helping each student
succeed academically.

9-3. Present an explanation of how the implementation of the existing program of
instruction meets the needs of the proposed target population.

e Provide specific information and details on how the needs of the Painted Desert
Montessori Academy’s population will be met.

Teachers will assess each student’s strengths and weaknesses and create a plan designed to help
them achieve academic success. By using the Montessori philosophy and methodology, the
students who are struggling will be brought up to grade level, the average students will be
encouraged to strengthen their skills, and the advanced students will be challenged beyond that
of a traditional classroom setting.

9-4. Describe the level of proficiency that students must obtain to demonstrate mastery of
academic core content and clear criteria for promotion from one level to the next.

e Provide specific criteria or data driven levels/goals for students to obtain in academic
core content and promotion.

After reviewing the student’s files and past test scores, the teacher will perform a series of
informal assessments. The student and teacher then set academic goals based on meeting the
state standards. These goals will be revisited and revised as the student progresses throughout
the year. If a student is advancing at an acceptable rate and completing all of the assignments
satisfactorily, the student will be promoted to the next grade. Students who do not display
adequate knowledge of the core standards or fail to complete classroom work will be retained in
their grade.











Painted Desert Montessori Academy
7. Target Population and Enrollment of New School

7-1

The Replication Model School, Patagonia Montessori Elementary School (PMES), draws
students from the communities of Patagonia, Nogales, and Sonoita. The total population in these
communities is as follows: Patagonia has 913 people; Nogales has 20,837 people; and Sonoita
has 818 people. The three cities have a total of 7,405 households. Median household income
ranges from $27,500 to $57,212. Current students travel up to 15 miles to attend PMES. The
school accepts students regardless of past academic performance. PMES currently holds a letter
grade of “B” and received 178 of the 200 total points possible from the State of Arizona.

7-2

The target population for the proposed school is students in grades kindergarten through eighth
located within 15 miles of the proposed site. The proposed site is near the intersection of Lower
Buckeye Road and 247th Avenue in Buckeye, Arizona. We anticipate that the majority of
students will commute from one of the many nearby communities (within our target market
radius). Elementary schools near the proposed cite earn an average grade of “B” from the State
of Arizona. All levels of academic performance will be welcomed at Painted Desert Montessori
Academy.

The city of Buckeye, within this 15 mile radius, has a total population of 172,399 with 53,982
households. About 33% of the population in this radius is age 19 or younger. The median
household income in the target radius is $63,192. The closest elementary school district is
Buckeye Elementary School District (BESD). BESD has a state grade of B, and all of the schools
in the district are Title I schools.

7-3

Market analysis of the target population revealed a rapidly expanding population with need for
educational services. The City of Buckeye had growth of 678.28% from 2000 to 2010, 50,876
people. The proposed site falls within the Buckeye Elementary School District (BESD). On
September 9, 2015, BESD Superintendent Dr. Kristi Sandvik released a video on YouTube about
the growth of the district. She stated that if the growth rate of 3% continues, the district will need
four additional schools by 2025. The district has enrolled an additional 200 students each year
from 2012-2013 to 2013-2014 and again from 2013-2014 to 2014-2015. On average, elementary
schools in BESD serve over 700 children on each campus. The local elementary charter schools,
both under charter holder The Odyssey Preparatory Academy, Inc. serve over 600 grade K-5
students at one campus and over 600 grade 6-8 students at another. These indicators all support
successful enrollment of the proposed school.





7-4

Patagonia Montessori Elementary School (PMES) enrolls all pupils who submit an application,
and proof of Arizona residency. In the event that applications exceed enrollment capacity, PMES
follows the guidelines put forth in A.R.S. §15-184.

7-5

Open enrollment for the proposed school will begin in February 2016. The lottery to fill
enrollment positions will be held in April 2016. Additional enrollment spaces and waiting lists
will be filled on a first-come, first-served basis.

Additional Information Requested

Target Population and Enrollment of New School Narrative.

7-1. Describe the population of the Replication Model School, including the demographic
profile, academic performance of students entering the school, and distance travelled by current
students.

e Provide a demographic profile for ethnic diversity, SPED, FRL, or ELL students for
current students at Patagonia Montessori Elementary School.

Patagonia Montessori Elementary School is comprised of an ethnic population of 4% African
American, 28% Hispanic, and 68% Caucasian. As of the October 1 SPED count, we have 8% of
our charter school students receiving special services. PMES does not offer a lunch program,
therefore does not collect financial data from enrolled students. However, we estimate that less
than 20% of our students would qualify for such a program. 4% of our students are classified as
ELL students.

e Provide academic performance for students entering Patagonia Montessori
Elementary School.

While we do have some students entering our school from out of state or even international
locations, most students entering Patagonia Montessori Elementary School are coming from
Patagonia Public School or Elgin School. Patagonia Public School is a C rated school; Elgin is a
B rated school.

The majority of our new students are at or just below grade level. However, they often preform
at a much lower level than students that have attended Montessori since preschool.

7-2. Identify the target population of the proposed school, demonstrating a clear
understanding of the students the school intends to serve, including whether the students will be
primarily neighborhood or commuter, current levels of academic performance, and a
demographic profile.





e Provide a demographic profile for ethnic diversity, SPED, FRL, or ELL students in
the area Painted Desert Montessori Academy intends to serve.

At the local school district — Buckeye Elementary School District — 13.4% of the students have a
SPED designation, 7.7% have an ELL designation, and the median free and reduced lunch rate
for all of the schools in the district is 74.5%. Ethnic diversity for the district, pulled from the
2014 October 1 Enrollment report is below:

Buckeye Elementary District

Ethnic Asian *

Ethnic American Indian Alaska Native 54
Ethnic Black African American 441
Ethnic Hispanic Latino 2793
Ethnic White 1530

Ethnic Native Hawaiian Other Pacific *
Multi-race non-Hispanic 122
Total 4998

¢ Provide the academic performance for students in the primary neighborhood or
community Painted Desert Montessori Academy intends to serve.
The Buckeye Elementary School District is B rated and the Odyssey Preparatory Academy (the
local charter elementary school) is C rated. The Buckeye Elementary School District grades are
broken down in the table below:

School State Grade

Buckeye Elementary School

Steven R. Jasinski Elementary School

Bales Elementary School

Inca Elementary School

Westpark Elementary School

W ITTT OO

Sundance Elementary







Painted Desert Montessori Academy
8. Facility Acquisition for New School

D.2-1

The school will be located near the intersection of Lower Buckeye Road and 247" Avenue in
Buckeye, Arizona.

D.2-2

The current facility plan includes three buildings. Two of the buildings are classroom buildings
housing 10 classrooms each, and the third is an administration building with a
cafeteria/gymnasium. The three buildings are projected to total about 25,000 square feet.

D.2-3

Our timeline for facility construction and procurement is as follows:

September and October 2015 — Work with developer to secure land and begin facility design
October 2015 — Finalize design for facility

November 2015 — (Pending replication approval) Begin permitting process

December 2015 — (Pending replication approval) Begin construction

January 2016 to May 2016 — (Pending replication approval) Construction period

June 2016 — Acquire certificate of occupancy






Financial Performance Response Evaluation Instrument

Charter Holder Name: Patagonia Montessori Elementary School Required for: Replication
Charter Holder Entity ID: 79069 Audit Year: 2015

Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument for the Board in its
consideration of applicable requests made by the charter holder. “Not Acceptable” answers may adversely affect the Board’s decision regarding
a charter holder’s request.

Measure Reason(s) for “Not Acceptable” Rating

1a. Going Concern
Acceptable O
Not Acceptable [
Not Applicable

1b. Unrestricted Days Liquidity
Acceptable O
Not Acceptable [
Not Applicable

1c. Default
Acceptable
Not Acceptable
Not Applicable

X OO

The charter holder asserts that the 2015 increase in average daily membership (ADM) led to “increased expenses in
2a. Net Income salaries, benefits and areas that directly support the education of the students. According to the audit there were

Acceptable O decreases in the areas of purchased property services and other expenses and losses.” Overall, the response implies
Not Acceptable that the charter holder’s efforts to reduce expenses in 2015 were masked by increased expenses attributed to the
Not Applicable [ higher ADM. Even if staff accepts that the increased expenses in salaries, benefits and “areas that directly support

the education of the students” are due to the higher ADM,1 this does not explain the net loss in 2015. When the

! The increases in ADM and certain expenses occurred in the same year, but the response does not provide a basis for making the connection that one follows the other. While it seems reasonable
that ADM and salaries would rise and fall in response to one another, historically that has not always been the case for this charter holder. In 2012, the charter holder experienced increases in ADM
with decreases in salaries. In 2013, ADM decreased while salaries increased substantially. In 2014 and 2015, salaries and ADM moved in the same direction. Had the charter holder provided an
analysis and support for how it used up resources in response to the additional ADM, this would have been considered in Board staff’s evaluation.
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Measure

Reason(s) for “Not Acceptable” Rating

expenses [$39,602] and revenues [$79,180] associated with the increased ADM are removed, the charter holder’s
overall expenses decrease from 2014 to 2015, but the magnitude of the net loss in 2015 increases substantially.

The charter holder indicates depreciation expense of $15,471 also contributed to the net loss of $6,334. While
depreciation is a non-cash expense, it is used to allocate the initial costs of fixed assets over the assets’ life. As such,
the Board’s financial framework intentionally does not remove depreciation from the measure’s calculation.

While the charter holder reduced the magnitude of its net loss from 2014 to 2015, based on the two paragraphs
above, the charter holder’s response falls short of identifying and supporting the cause of the net loss in 2015. Had
the charter holder provided additional explanation for its performance on this measure, along with supporting
documentation, this would have been considered in Board staff’s evaluation.

The charter holder states, but does not support, “the charter is on track for a continued positive financial position.”
The charter holder provides a “Profit and Loss July through October 2015” and “Balance Sheet As of October 31,
2015” that show approximately $5,000 in net income thus far in 2016. However, the charter holder erroneously
included the November 2, 2015 state equalization payment in the “3110 State Equalization” line item on the profit
and loss statement. While this may have been an oversight, it has the effect of overstating revenue and net income
by approximately $14,000 at October 31, 2015. As a result, instead of positive net income, the charter holder shows
a net loss of approximately $9,000 at October 31, 2015. Since the profit and loss statement does not appear to
include depreciation expense, the net loss calculated by staff at October 31, 2015 may be understated. Had the
charter holder provided a profit and loss statement at October 2014 for comparison with the profit and loss
statement at October 2015, thus looking at a year-to-date comparison, it may have provided support that the
charter holder is “on track for a continued positive financial position” and would have been considered in Board
staff’s evaluation.

2b. Cash Flow
Acceptable
Not Acceptable
Not Applicable

0
O

The charter holder asserts, but does not support, “The cash flow balance for just 2015 was positive and this was due
to the cuts in expenses that were made.” While cash flow was positive in 2015, the audit shows that total expenses
increased by approximately $12,000 that year. (Please also see net income.) If expenses had decreased in 2015,
which the audit does not support, it would still not be possible to determine that cash flow would necessarily
increase as a result. Had the charter holder provided additional explanation for its performance on this measure,
along with supporting documentation, this would have been considered in Board staff’s evaluation.

The charter holder asserts, but does not support, “The profit and loss and balance sheet that is attached as support
shows a positive balance on the profit and loss and a cash balance of nearly $23,000 as of the end of October,
2015...The financial statements at the end of October, 2015 show us to be on track for a continued improvement in
our financial performance.” Because they both include the November 2, 2015 state equalization payment, the
“positive balance on the profit and loss” and the cash balance identified on the balance sheet are both overstated
(see net income). Even if staff accepts the cash balance, the balance sheet indicates the charter holder’s cash
balance has decreased from $38,791 at June 30, 2015 to $22,895.31 at October 31, 2015. Had the charter holder
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Measure

Reason(s) for “Not Acceptable” Rating

provided a balance sheet at October 31, 2014 for comparison with the balance sheet at October 31, 2015, thus
looking at a year-to-date comparison, it may have provided support that the charter holder is “on track for a
continued improvement in our financial performance” and would have been considered in Board staff’s evaluation.

The charter holder asserts, but does not support, “There was a group that presented to the governing board in the
month of November that is wanting to lease some ground for gardening. This will bring some additional revenue to
the school with no additional expenses going out. The board will make in decision in December on the contract and
this will be implemented in January, 2016.” Had the charter holder provided the amount of additional revenue this
arrangement could provide and projected financial statements to determine the impact this additional revenue
would have on the charter holder’s cash flow, these would have been considered in Board staff’s evaluation.

2c. Fixed Charge Coverage Ratio
Acceptable O
Not Acceptable [
Not Applicable
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Patagonia Montessori Elementary School Financial Performance Response

Financial Performance

Patagonia Montessori Elementary School

Near-Term Measures Fiscal Year 2014 Fiscal Year 2015
Going Concern Mo Meets Mo Meets
Unrestricted Days Liquidity 52.80 Meets 53.95 Meets
Default Mo Meets Mo Meets

Sustainabi thy Measures (Megative numbers indicated by parentheses)

Net Income (563,872) Dioes Mot Meet (56,334) Does Not Meet
Fixed Charge Coverage Ratio - -
Cash Flow (3-Year Cumulative) 52,729 Does Mot Meat (536,972) Do=s Mot Meet
Cash Flow Detail by Fiscal Year FY 2014 FY 2013 FY 2012 FY 2015 FY 2014 FY 2013
(524,983) (514,553) 542,265 52,564 (524,983)  (514,553)

Does Not Meet Board's Financial Performance Expectations

Net Income: The school made cuts to expenses in fiscal year 2015 and this had a very positive effect on
the net income of the school compared to the last two years. There was a net increase of over $57,500 in
fiscal year 2015 compared to fiscal year 2014.The school is committed to improving and is following the
same plan as last year to increase net income for fiscal year 2016.

Cash Flow (3-Year Cumulative): The cash flow for the fiscal year 2015 (3-Year Cumulative) showed a
decrease from the 2014 evaluation. In fiscal year 2012 the $42,000 balance helped to offset the negative
balance in 2013 and 2014. The cash flow balance for just 2015 was positive and this was due to the cuts
in expenses that were made. This plan is being followed again this year to bring the cash flow for 2016
into a positive balance.





Patagonia Montessori Replication Application
Financial Performance Additional Information

o The charter holder asserts, but does not support “The school made cuts to expenses in fiscal
year 2015 and this had a very positive effect on the net income of the school compared to the last
two years. There was a net increase of over $57,500 in fiscal year 2015 compared to fiscal year
2014.” While net income improved in 2015 as compared to the last two years, the audit shows the
charter holder’s total expenses increased in 2015 which has had a negative effect on net income
in the audited fiscal year. If the charter holder is indicating the school made cuts to expenses in
2015, but not enough to result in an excess of revenues over expenses, the response does not
provide support. The audit shows a significant increase in revenue in 2015 which suggests that
ADM and the resulting revenue had the most positive effect on net income. Had the charter
holder provided additional explanation for its performance on this measure, along with supporting
documentation, this would have been considered in Board staff's evaluation.

The charter saw in increase in ADM in fiscal year 14-15. This lead to increased expenses in salaries,
benefits and areas that directly support the education of the students. According to the audit there
were decreases in the areas of purchase property services and other expenses and losses. This
amounted to a decrease of $22,500 from fiscal year 13-14. There is also the entry of depreciation of
$15,471 that attributes to the $6,334 net income deficit in the 14-15 audit. This does show in increase in
fiscal performance from 13-14 to 14-15. A copy of the page from the audit has been submitted to
support this.

e The charter holder states, but does not support “The school is committed to improving and is
following the same plan as last year to increase net income for fiscal year 2016.” If the charter
holder is indicating the plan going forward is to continue to make cuts to expenses that will result
in an increase in net income for fiscal year 2016, the response does not provide support for or
address the feasibility of this plan. Furthermore, since the Arizona Department of Education
reports show that the 40 day ADM and the resulting revenue are on track to each decrease by
approximately 23% in 2016, it does not appear that increasing net income using existing revenue
sources may be attainable in 2016. Had the charter holder provided a description of the plan and
clarification as to how it is being implemented along with internal management reports or
projected financial statements showing the plan’s impact on net income in the current or
subsequent fiscal years, this would have been considered in Board staff’s evaluation.

The charter has seen a decrease in ADM for the 40" day in fiscal year 15-16 from the 100" day ADM in
fiscal year 14-15. This is primarily due to families in Nogales relocating and not attending the school this
year. Cuts have been made to salaries and benefits accordingly to account for the decrease in ADM. The
charter is committed to continuing to improve the financial position of the charter. We are attaching a
profit and loss and balance sheet as of October 31, 2015 to show that the charter is on track for a
continued positive financial position. The cuts in areas that were made in the prior fiscal year are being
continued as much as allowed in fiscal year 15-16.





o The charter holder asserts, but does not support “The cash flow balance for just 2015 was
positive and this was due to the cuts in expenses that were made. This plan is being followed
again this year to bring the cash flow for 2016 into a positive balance.” While cash flow was
positive in 2015, the audit shows that expenses increased that year. In addition, the plan and
support for its feasibility were not provided with the response (see net income). If expenses had
decreased in the audited fiscal year, which the audit does not support, it would still not be
possible to determine that cash flow would necessarily increase as a result. Had the charter
holder provided a description of the plan and clarification as to how it is being implemented along
with internal management reports or projected financial statements showing the plan’s impact on
cash flow in the current or subsequent fiscal years, this would have been considered in Board
staff's evaluation.

The profit and loss and balance sheet that is attached as support shows a positive balance on the profit
and loss and a cash balance of nearly $23,000 as of the end of October, 2015. The cuts that were made
in the areas described previously in the prior fiscal year are being continued as much as allowable in the
current fiscal year. Staff and benefits have been reduced to reflect the lower ADM this fiscal year. The
financial statements as of the end of October, 2015 show us to be on track for a continued improvement
in our financial performance. There was a group that presented to the governing board in the month of
November that is wanting to lease some ground for gardening. This will bring some additional revenue
to the school with no additional expenses going out. The board will make in decision in December on the
contract and this will be implemented in January, 2016.





PATAGONIA MONTESSORI ELEMENTARY SCHOOL, INC.
STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JUNE 30, 2015 AND 2014

: 2015 2014
UNRESTRICTED NET ASSETS
Unrestricted Revenues and Gains:

Revenue from local sources $ 8,168 & 13,330

Revenue from state sources 226,975 147,795

Revenue from federal sources 19,386 22,290
Total Unrestricted Revenues and Gains 254,529 183415
Net Assets Released from Restrictions:

Satisfaction of program restrictions 46 304
Total Net Assets Released from Restriction 46 304
Total Unrestricted Revenues, Gains, and Other Support 234,575 183,719
Expenses and Losses:

Personal services - salaries 144,991 124,958

Personal services - benefits 30,283 24,223

Purchased professional and technical services 38,825 28,923

Purchased property services 1,129 6,295

Other purchased services 13,627 11,023

Supplies 14,015 13,012

Depreciation and amortization 15,471 20,526

Other expenses and losses 4,122 21,477
Total Expenses and Losses 262,463 250,437
CHANGES IN UNRESTRICTED NET ASSETS {7.888) {66.718)
TEMPORARILY RESTRICTED NET ASSETS
Contributions: :

Extracurricular activities fees tax credit 1,600 3,150

Net assets released from restrictions : (46) (304
CHANGES IN TEMPORARILY RESTRICTED NET ASSETS 1.554 2.846
CHANGES IN NET ASSETS (6,334) (63,872)

NET ASSETS AT BEGINNING OF YEAR 1,682 527 1,746,399
NET ASSETS AT END OF YEAR 676,19: 1,682,527

See accompanying notes to financial statements.





Patagonia Montessori Elementary School

Income
1000 Revenue from local sources
1900 Miscellaneous Revenue

9999 Suspense

Total 1000 Revenue from local sources

3000 Revenue from State Sources
3110 State Equalization
3200 Prop 301 20% Base
3200 Prop 301 40% Menu
3200 Prop 301 40% Performance

Total 3000 Revenue from State Sources

4000 Rev from Federal Sources
4100 REAP Grant
Total 4000 Rev from Federal Sources
Total Income
Expense
1000 Instruction
6120 Teachers
6210 Health Insurance
6221 Social Security
6222 Medicare
6230 Retirement
6231 LTD
6250 Unemployment Insurance
6251 Job Training Tax
6610 General Supplies
6810 Dues & Fees
Total 1000 Instruction
2100 Student Support Svcs

6329 Misc Service Purchase

6341 Attendance System Services

6610 General Supplies
Total 2100 Student Support Svcs
2400 School Admin Support Svcs
6531 Telephone Service
6533 Postage/Shipping
6540 Advertising

Total 2400 School Admin Support Svcs

2500 Business Support Svcs
6102 Financial Manager
6330 Audit Services
6342 Financial Consulting
6610 General Supplies
6810 Dues & Fees
Total 2500 Business Support Svcs
2600 Oper and Maint Plant Svc
6421 Disposal Services
6520 Prop/Liability Insurance

Profit & Loss

July through October 2015
Jul - Oct 15
e )

3,919.09
4,087.17

e —

8,006.26

56,200.55
583.27
1,166.56
1,166.56

e e——

59,116.94

2,658.28

e r——

2,658.28

r——————

69,781.48

26,166.64
1,302.90
2,105.42

492 40
3,752.90
39.67
40.15
5.21
1,402.74
120.00

]

35,428.03

500.00
2,100.00
86.21

P e——

2,686.21

520.41
15.81
199.90

e

736.12

7,291.69
4,450.00
1,800.00
311.09
31215

——

14,164.93

221.40
8,430.00
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Patagonia Montessori Elementary School

Profit & Loss
July through October 2015

Jul - Oct 15
6610 General Supplies 861.92
6622 Electricity 821.27
6810 Dues & Fees 226.52
Total 2600 Oper and Maint Plant Svc 10,561.11
2700 Transportation
6151 Van Driver 500.00
6329 Transportation Purch. Serv 142.50
6610 Transportation Supplies 875.06
Total 2700 Transportation 1,517.56
T 650939

Total Expense
Net Income

4,687.52
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Patagonia Montessori Elementary School

ASSETS
Current Assets
Checking/Savings
0000 Cash
Total Checking/Savings
Accounts Receivable
0132 Account Receivable
Total Accounts Receivable
Other Current Assets
Prepaid Expense
Total Other Current Assets
Total Current Assets
Fixed Assets
0180 Fixed Assets

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
0240 Payroll Liabilities
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Balance Sheet
As of October 31, 2015

Oct 31, 15

22,895.31

22,895.31

14,000.00

14,000.00

2,899.00
2,899.00
39,794.31

1,659,067.80

1,659,067.80
1,698,862.11

1,694,563.13
4,687.52

1,699,250.65
1,699,250.65
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Painted Desert Montessori Academy
10. Operational Plan

10-1

Painted Desert Montessori (PDM) has only one replication site planned at this time. The site is
projected to open in fall of 2016 with 400 students. PDM plans for growth of 100 students for
each year until the maximum enrollment capacity of 600 students is reached.

10-2

Painted Desert Montessori’s (PDM) capacity to support the quality and long-term academic and
operational success, financial viability, and proposed growth of the school is determined by the
experience and qualifications of the PDM management team: Jessi Beebe and Frank Yanez.

Jessi Beebe earned her Master of Education in Montessori Integrated Learning from Endicott
College and her Bachelor of Arts in Psychology from Park University. Ms. Beebe has 14 years of
experience in teaching, and five years of experience as the Executive Director of a charter
school. Ms. Beebe holds several certifications in Montessori education. Under her direction,
Patagonia Montessori Elementary School has seen increases in test scores and improved
financial viability.

Frank Yanez has been involved with American education for the past 30 years and is considered
an industry expert and strategic advisor for charter schools. His company, FMY Consultants,
LLC provides charter school business and educational services ranging from helping new charter
schools secure their first charter, to full financial structuring services, to monthly school
operational oversight. Financial institutions have retained FMY to provide them with initial
funding due diligence and on several occasions to provide turnaround consulting activities. He
has been called upon to provide professional instruction by The Arizona Charter School
Association and several school boards.

During the past 16 years Mr. Yanez has personally worked with over 180 charter schools and has
been involved with 19 tax-exempt municipal bond charter school financings. Now through
Venture Feasibility, LLC Mr. Yanez and his team provide market feasibility studies for new
charter school projects. During his career he has helped over 30 charter schools successfully
build their own school facilities. He currently serves on the governing boards of four charter
schools and serves in a leadership role with the Arizona Charter School Association.





Between Ms. Beebe and Mr. Yanez, the PDM organization has all of the knowledge, experience,
and qualifications necessary to fill a school with highly-qualified instructors and administrators
and with students. Additionally, this team has the knowledge and experience necessary to ensure
the financial viability of PDM.

10-3

In his experience with over 180 charter schools, Mr. Yanez has had ample opportunity to provide
oversight, and even participate in the opening and operating of many charter schools. Mr. Yanez
knows that careful demographic analysis, qualified facility developers, and a unique offering to
the community are all essential to avoid common expansion challenges.

Additional Information Requested
Operational Plan Narrative

10-1.  Describe the organization’s strategic growth plan and desired outcomes over the next
five years in Arizona. Include: number of schools with grades served including expansion
progression, projected opening dates, and projected number of students served.

e Address the grades to be served at Painted Desert Montessori Academy
Painted Desert Montessori Academy will serve students in Kindergarten through the eighth

grade.






Painted Desert Montessori Start Up Budget Assumptions

1. Startup money is covered in the agreement with the developer that is building the
school. The amount allocated for FFE (furniture, fixtures and equipment) is $250,000

2. Instructional consumable cost is based upon costs viewed from classroom and office
supply vendors. This will allow supplies to be purchased and placed in the classroom by
August.

3. Curriculum and resource materials have been viewed at Montessori supply vendors.
This will allow a startup of materials to be in the classroom by August.

4. A student management system will be purchased. This cost is similar to other schools
this size.

5. Classroom furniture and equipment will be purchased to allow for the initial setup of the
classroom by August. The cost has been estimated by using Montessori product
suppliers.

6. Office furniture will be purchased to set up the office. The estimate was done using
office furniture supply vendors.

7. Student technology will be put in the classrooms. The cost has been estimated from
vendors that provide schools with technology.

8. Office technology will be purchased to set up the office. The cost has been estimated
from vendors that provide schools with technology.

9. The budgeted amount will be used to purchase a copier/network printer for the school.
The cost is estimated from a vendor that supplies this technology to schools.

All assumptions are made by looking at schools in similar size. Frank Yanez has over 16 years of
experience in the business operations of charter schools and provided this information.





Replication Application

Start-Up Budget

A

Applicant Name: Painted Desert Montessori

Provide Assumptions by Line

Inception to August 1 of Opening Year

START-UP REVENUE

Secured Funds - Private Donations

Secured Funds - Loans

Secured Funds - Other

OO N[O |O|R|WIN |-

Total Start-up Revenue

=
o

Total $

Assumption #

250,000

@B\

250,000

11

Administration, Instruction, & Support (AIS)
EXPENDITURES (add lines as necessary)

# of FTE
Staff

Required Employer

@ Salary Contributions per FTE

Total $

Assumption #

12

Salaries

13

Director/Principal

14

Teacher-Regular Education

15

Teacher-Special Education

16

Clerical

17

Bookkeeper/Finance

18

Custodial/Maintenance

19

Other

A |B PP |P R |P

20

Employee Benefits

21

Employee Insurance (if providing)

22

Office Supplies (Paper, Postage, etc.)

23

Instructional Consumables

24

Membership Dues, Registrations, & Travel

25

Contracted Services: AlIS

26

Contracted Services: Special Education

27

Curriculum & Resource Materials

28

Library Resources/Software

29

SAIS Software

30

Other

31

Total Administration, Instruction, & Support

8,000

60,000

12,000

80,000

APPROVED 05/13/2013






Replication Application

Start-Up Budget

A

32

33

Operations & Maintenance (O&M)
EXPENDITURES (add lines as necessary)

34

Supplies

35

Marketing/Advertising

36

Contracted Services: O&M

37

Building Rent/Lease/Loan

38

Building & Improvements

39

Land & Improvements

40

Fees/Permits

41

Property/Casualty Insurance

42

Liability Insurance

43

Utilities (Electric, Gas, Water, Waste)

44

Phone/Communications/Internet Connectivity

45

Student Furniture & Equipment

46

Office Furniture & Equipment

47

Student Technology Equipment

48

Office Technology Equipment

49

Other Leases (Security, Copiers, etc.)

50

Loan Repayment

51

Other

52

Total Operations & Maintenance

53

Total Expenditures

54

55

Total Start-up Revenues

56

57

Budget Balance (= Revenues - Expenditures)

Total $

Assumption #

95,000

10,000

30,000

15,000

20,000

O | |N|O |O

170,000

250,000

250,000 |

APPROVED 05/13/2013






Replication Application Three Year Operational Budget

Applicant Name: Painted Desert Montessori

Provide Assumptions by Line First Year Second Year Third Year

STUDENT COUNT (at full enrollment) 375 475 600

Number of Students (Budget based on) 350 440 560

% of Full Enrollment Budget Based On 93.00% 93.00% 93.00%

CARRYOVER (Balance from Start-Up Budget in year

1 or previous year)

REVENUE $ Amount $ Amount $ Amount

State Funding (Equalization Assistance) $ 2,205,000 $ 2,772,000 $ 3,528,000

Secured Funds - Private Donations

Secured Funds - Loans

Secured Funds - Other

Total Revenue $ 2,205,000 $ 2,772,000 $ 3,528,000

éirg'E”,\'fger""S;E’;”Str“Ct'on’ & Support (AIS) # of Staff | @ Salary |Req.Cont.|  Total  |#of Staff| @ Salary |Req. Cont.|  Total  |#of Staff| @ Salary | Req.Cont.|  Total

(add lines as necessary)

Salaries
Director/Principal 1.00 [ $ 60,000 | $ 12,000 | $ 72,000 1.00| $ 61,000 $ 12,200 | $ 73,200 1.00 | $ 62,000 [ $ 12,400 | $ 74,400
Asst. Director/Principal $ -1 $ - 1.00 | $ 52,000 | $ 10,400 |$ 62,400 1.00 | $ 53,000 | $ 10,600 | $ 63,600
Teacher-Regular Education 14.00 [ $ 40,000 |$ 8,000 | $ 672,000 18.00 [ $ 41,000 $ 8,200 | $ 885,600 23.00 [ $ 42000 |$ 8,400 | $ 1,159,200
Teacher-Special Education 1.00|$ 42000 ($ 8400[($% 50,400 1.00|$ 43,000 (% 8600|$% 51,600 1.00|$ 44000($ 8800]|% 52,800
Instructional Assistants-Regular Education 5.00 | $ 18,000 [ $ 3,600 |$ 108,000 6.00]$ 19,000 $ 3,800 % 136,800 8.00 | $ 20,000 ($ 4,000[$ 192,000
Instructional Assistants-Special Education $ -1 % - $ -1$ - $ -1$ -
Clerical 2.00|$ 30,000 $ 6,000 (% 72,000 200 $31,000($ 6,200 % 74,400 3.00[$ 32,000]|$% 6400|% 115,200
Bookkeeper/Finance 1.00 [ $ 34,000 $ 6,800 | $ 40,800 1.00| $ 35,000|$ 7,000 | % 42,000 1.00 | $ 36,000 [$ 7,200 | % 43,200
Custodial/Maintenance 1.00 [ $ 30,000 | $ 6,000 | $ 36,000 1.00|$ 31,000 $ 6,200 | % 37,200 200 $ 32000|% 6,400 % 76,800
Other $ -1$ - $ -1$ - $ -1$ -
Other $ -1$ - $ -1$ - $ -1$ -

Employee Benefits $ $ $

Employee Insurance (if applicable) $ $ $

Office Supplies (Paper, Postage, etc.) $ 6,000 $ 7,000 $ 8,000

Instructional Consumables $ 50,000 $ 60,000 $ 90,000

Membership Dues, Registrations, & Travel $ 10,000 $ 15,000 $ 20,000

Contracted Services (AIS) $ 40,000 $ 50,000 $ 70,000

Contracted Services (Special Education) $ 50,000 $ 60,000 $ 80,000

Curriculum & Resource Materials $ 100,000 $ 125,000 $ 175,000

Library Resources/Software $ 20,000 $ 25,000 $ 30,000

SAIS Software $ 12,000 $ 15,000 $ 18,000

Auditor Fees $ 6,000 $ 15,000 $ 17,000

Other $ 6,000 $ 8,000 $ 10,000

Total Administration, Instruction, & Support $ 1,351,200 $ 1,743,200 $ 2,295,200

Operations & Maintenance (O&M)

EXPENDITURES Total Total Total

(add lines as necessary)

APPROVED 05/13/2013






Replication Application

Three Year Operational Budget

Supplies $ 10,000 $ 12,000 $ 14,000
Marketing/Advertising $ 20,000 $ 20,000 $ 20,000
Contracted Services - O&M $ 40,000 $ 45,000 $ 50,000
Building Rent/Lease/Loan $ 360,000 $ 432,000 $ 432,000
Building & Improvements $ $ $
Land & Improvements $ $ $
Fees/Permits $ 8,000 $ 8,000 $ 8,000
Property/Casualty Insurance $ 20,000 $ 22,000 $ 24,000
Liability Insurance $ 8,000 $ 10,000 $ 12,000
Utilities (Electric, Gas, Water, Waste) $ 60,000 $ 72,000 $ 84,000
Phone/Communications/Internet Connectivity $ 24,000 $ 28,000 $ 34,000
Transportation $ 25,000 $ 35,000 $ 45,000
Food Service $ $ $
Student Furniture & Other Equipment $ 10,000 $ 15,000 $ 40,000
Office Furniture & Other Equipment $ 10,000 $ 10,000 $ 10,000
Student Technology Equipment $ 30,000 $ 30,000 $ 40,000
Office Technology Equipment $ 10,000 $ 10,000 $ 15,000
Other Leases (Security, Copiers, etc.) $ 30,000 $ 50,000 $ 70,000
Contingency $ 100,000 $ 125,000 $ 200,000
Total Operations & Maintenance $ 765,000 924,000 $ 1,098,000
Total Expenditures $ 2,116,200 $ 2,667,200 $ 3,393,200
Total Revenues $ 2,205,000 $ 2,772,000 $ 3,528,000
Budget Balance (=Revenues-Expenditures) $ 88,800 $ 104,800 $ 134,800

APPROVED 05/13/2013






