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Financial Performance Response Evaluation Instrument

Charter Holder Name: Espiritu Community Development Corp. Required for: Replication
Charter Holder Entity ID: 4335 Audit Year: 2013
Date Submitted: July 15, 2014 Evaluation Completed: September 3, 2014

Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument to be used by the
Board in its consideration of applicable requests made by the charter holder. “Not Acceptable” answers may adversely affect the Board'’s
decision regarding a charter holder’s request.

Not Not
Measure Acceptable |Acceptable |Applicable | Comments
1a. Going Concern X
1b. Unrestricted Days Liquidity The financial performance response indicates the charter holder missed

meeting on this measure by $23,407. According to the response, the charter
holder did not meet on this measure due to the timing of reducing its accounts
payable. In fiscal year 2013, the charter holder reduced payables by
approximately $70,000. The response notes that by delaying payment on a few
expenses, the charter holder would have met on this measure. These
statements are supported by the response and the charter holder’s audits.

The financial performance response projects the charter holder will end fiscal
year 2014 with 39.6 days liquidity. The improvement is attributed to an increase
X in the charter holder’s end-of-year cash balance even with a further decrease in
accounts payable of approximately $130,000. The table included with the
response provides the charter holder’s performance on this measure for fiscal
years 2012 through 2014 and detailed information on how the performance
was determined. The numbers and calculations provided for fiscal years 2012
and 2013 match staff’s numbers and calculations using the financial framework.
Based on this, while the response does not include detailed internal financial
statements to support the fiscal year 2014 expense and cash balance amounts
used by the charter holder, it is reasonable to conclude that the charter
holder’s actual performance for fiscal year 2014 using audited information will
be similar to the projected performance.
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1c. Default

2a. Net Income

The financial performance response includes an explanation for the net losses
experienced by the charter holder in fiscal years 2012 and 2013. For fiscal year
2012, “a major contributing factor” was an approximately $210,000 loss on the
disposal of a fixed asset related to a lease termination. For fiscal year 2013,
contributing factors were identified as increases in instructional wages and an
increase in the Arizona State Retirement System contribution rate. These
statements are supported by the response and the charter holder’s audits.

The financial performance response projects the charter holder is on track to
receive a “meets” on this measure for fiscal year 2014. According to the
response, the charter holder projects positive net income of $93,665, which is
an improvement of approximately $234,000 from fiscal year 2013. The
response indicates the charter holder increased its average daily membership
(ADM) by 29 students between fiscal year 2013 and 2014 and by 50 students
since fiscal year 2012. These numbers are in line with Arizona Department of
Education reports. The table included with the response provides the charter
holder’s performance on this measure for fiscal years 2012 through 2014 and
shows the charter holder’s net income per student improving during this time
period and its expenses per student decreasing. Staff was able to verify the
information provided for fiscal years 2012 and 2013. Based on this, while the
response does not include detailed internal financial statements to support the
fiscal year 2014 net income projection, it is reasonable to conclude that the
charter holder’s actual performance for fiscal year 2014 using audited
information will be similar to the projected performance.

2b. Cash Flow

Even though the three-year cumulative cash flow was positive, the charter
holder received a “Does Not Meet Standard” rating on this measure for fiscal
year 2013 due to negative cash flow for fiscal year 2013. To determine the
charter holder’s performance on this measure, staff used the cash amounts
disclosed on the statement of financial position. In its response, the charter
holder used the cash amounts disclosed on the statement of cash flows. This
explains the differences between the annual cash flow numbers on the table in
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the staff report and the annual cash flow numbers included in the charter
holder’s response.

The financial performance response indicates the negative cash flow for fiscal
year 2013 was due to a “significant decrease” in accounts payable and a need to
increase revenues. These statements are supported by the response and the
charter holder’s audits.

The financial performance response indicates the charter holder projects
positive cash flow for fiscal year 2014. According to the response, the
improvement can be attributed to increased revenues from increased
enrollment. While the charter holder’s audited cash flow statements support
the amounts included in the table for fiscal years 2012 and 2013, the projected
change in cash for fiscal year 2014 is not supported by the rest of the response.
The unrestricted days liquidity response indicates the charter holder’s cash
increased by $197,654 from fiscal year 2013 [$455,1809) to fiscal year 2014
[$652,843]. The cash flow response indicates an increase of $97,104, which
would result in an end of year cash balance of $552,293. While both reflect
positive cash flow, it is not clear which amount is correct. If the $97,104
amount is correct, then the charter holder’s performance on the unrestricted
days liquidity measure would drop from 39.6 days to 33.51 days, but would still
receive a “meets”.

2c. Fixed Charge Coverage Ratio
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Adrian Ruiz

Experience 2009-Present Espiritu C.D.C Phoenix, AZ
Vice President of Operations/Executive Director

e Responsible for the employment of all school and organizational
administrative staff and participation in the selection of all teaching staff

e Responsible for providing overall leadership related to the financial
management of the organization

e Oversaw the fiscal turnaround of the organization and implemented
monetary strategies for the reduction of a $500K deficit

e Coordinate and assist facilitators with annual budgets and provide overall
recommendation to the Board of Directors

e Arrange and/or participate in the negotiation of contracts and leases,
involving both personnel and organizational programs

e Responsible for writing and submitting federal and state school grants and
required amendments

e Establish and maintain efficient procedures and effective controls for all
expenditures of school funds in accordance with the adopted budget

e Led administrative team in the completion of the renewal application for
the contract extension with the Arizona State Board for Charter Schools

e Assisted in the turnaround of Espiritu’s Charter Schools, achieving an
“A” rating by the Arizona Department of Education in 2012

e Responsible for leading and writing Espiritu’s Continuous School
Improvement Plan and disseminating responsibilities to staff accordingly

e Responsible for all communication of organizational matters with Board
of Directors

20042009 Espiritu C.D.C Phoenix, AZ
Finance Manager

e Responsible for maintaining accurate accounting records and placing
before the Board helpful facts, information and reports needed to make
informed decision

e Responsible for the management of all state and federal grants and
submission of cash management reports

e Responsible for preparing and presenting monthly financial reports to the
Board of Directors

e Responsible for working with external accountants and auditor in
preparation of the annual audit

e Responsible for the timely completion and submission of all financial
reports required by state and federal law





Education

Community Activities

2003-2004 Mary’s Ministries Inc. Phoenix, AZ
Accounting Clerk

e Was responsible for maintaining files, including accounts payable
documentation and other miscellaneous filings

e Was responsible for printing daily accounts payable checks and mailing
out to various vendors

e Was responsible for effectively researching, tracking, and resolving
accounting or documentation problems and discrepancies

2004-2008 Arizona State University Tempe, AZ
e B.S., Business Finance.
e Graduated magna cum laude — 3.7 GPA

e Board Member: ESPIRITU Community Development Corp.
e Former Board Member: Project America Development Company

¢ Lay Missionary





Armando Ruiz

Elected to the House of Representatives in 1981, Mr. Ruiz was the youngest Hispanic legislator ever to be
elected in State of Arizona, He served as a member of the Appropriations, Judiciary, Joint Legislative Tax, and
Ways and Means Committees; and was also a member of the House Democratic Legislative Leadership, serving
as chairman of the Democratic Policy Committee.

In 1991, Mr. Ruiz was appointed to fill a vacancy in the Arizona State Senate that was created by a political
scandal known as AZ Scam. During this time, he led a statewide fight against the “English-Only Initiative.” In
1992, he was also invited to Panama by the National Democratic Institute to train political parties on
community organizing and fundraising in anticipation of the first Democratic national election in 1994.

In 1993 Mr. Ruiz became the Executive Director of the South Phoenix YMCA and he was responsible for
organizing members of the business community, volunteers and parents to raise $3 million in a capital
campaign to renovate and expand a Pre-school for 150 children, and to build a new 25,000 sq. ft. facility. He
worked with Kevin Johnson of the Phoenix Suns NBA Basketball team to build the Kevin Johnson Gym as part
of the new YMCA.

In 1995 Mr. Ruiz became an executive assistant to the Republican Governor of the State of Arizona overseeing
“Neighborhood Revitalization and Community Development. His responsibilities included supervising a staff
of 36, overseeing a budget of 20 million dollars, and coordinating programs with agency department heads.
Additional responsibilities also included working with state legislators to pass the first major legislative bill
(The Neighborhood Preservation Act) impacting neighborhood blight, redevelopment, liquor licensing, and
youth employment. Other responsibilities included working with over 1000 neighborhood leaders throughout
the state, and advising the Governor on policy issues regarding community development.

After twelve years of public service, Ruiz retired from the Arizona State Legislature to commit his time to
developing international ministry. He developed a network of Bishops, Priests, Religious and Lay Leaders to
conduct international evangelization in the United States, Mexico, Guatemala, Columbia, Peru, Chile, Brazil,
Ecuador, Ghana, Nigeria, and Uganda Africa, England, Ireland, Hungary, and Romania. He led Mary’s
Ministries from 1998 to 2008.

In 1997 Mr. Ruiz founded Espiritu Community Development Corporation to form leaders from primarily low-
income communities, so they could then transform their communities. He became the Chief Executive Officer-
Servant Leader and had the primary responsibility for conceptualizing, coordinating, and fund-raising to
establish the National Football League - Youth Education Town Center in Phoenix, Arizona. In the last two
Super Bowls played in Arizona, the NFL left a legacy grant of one million dollars and then one and a half
million dollars to ESPIRITU to purchase property and construct a new NFL-YET Center. As the successful
recipient, they had the responsibility of facilitating the partnership with the National Football League, the
Arizona Cardinals, the local business community, the City of Phoenix, volunteers and parents to raise
approximately $2 million in a capital campaign funds.

Today, Ruiz is the Chairman of the Board and Senior Advisor of Espiritu Community Development
Corporation. ESPIRITU operates two charter schools in South Phoenix: a 7-12" Grade School, NFL YET
College Prep Academy; and K-6Grade School, Reyes Maria Ruiz Leadership Academy. The district has
received an “A” rating by the Arizona Department of Education for the last two successive years. It has become
a model for eliminating the educational disparity gap between Latinos and non-Latinos.





Experience

Bertha B. Gutiérrez

2009-2013 Gadsden Independent School District Anthony, NM
Testing Team
e Administer Language Proficiency Assessments in English/Spanish

2009-2012  New Mexico Community Faithlinks Inc. ~ Anthony, NM
Tutor
e After school tutor in the areas of Reading and Math

2008-2009  New Mexico Community Faithlinks Inc.  Anthony, NM
Coordinator

e Initialize 1* Place Tutoring Company to work with Gadsden 1SO

e Hire tutors and place identified students with after school tutor

e Coordinate with district for building use and snacks

e Oversee program implementation and keep track of hours tutored

e Collect time sheets and paperwork to submit to Albuquerque office

1998-2007 Gadsden Independent School District Anthony, NM
District Bilingual Instructional Specialist

e Mentor teachers

o Professional development to district personnel at all levels

e Parental involvement

e Develop and implement district initiatives

1990-1998 Gadsden Independent School District Anthony, NM
Program for Acquisition of Language (PAL) Teacher

e Language Arts for PAL levels I and 11

e Transitional classes for math, science, and social studies

e English for Content

e Mixed grades 7" and 8"

e PAL Team Leader

e On-site staff development

1980-1990 Gadsden Independent School District Anthony, NM
Bilingual Education Teacher

e First Grade Teacher

e Third Grade Teacher





Education July 1, 2005 State of New Mexico
e |evel Three-B K-12 Administrative License

May 14-17, 2005 State of New Mexico
e PDAS Appraiser Certification

July 29, 2003 University of Texas at El Paso El Paso, TX
e Master of Education
e [Instructional Specialist — MED (Emphasis in Two-Way Dual Immersion)

July 1, 2003 State of New Mexico
e Level Three — A Instructional Leader K-8 Elementary License
e Endorsement in TESOL and Bilingual Education

May 10, 1980 University of Texas at El Paso El Paso, TX
e Bachelor of Science in Education (Elementary)

e Bilingual ESL (Grades 1-8) - TX for Life

e Elementary Self-Contained (Grades 1-8) - TX for Life

Other

e 45 Hours of postgraduate work from The University of Texas at EI Paso
and New Mexico State University

e Undergraduate work at the University of San Antonio, TX

e Miscellaneous educational credits for courses taken at New Mexico
Highlands University, Western New Mexico University, California State
University at Fullerton, Dona Ana Community College, Universidad
Complutense de Madrid (Spain)

Community Activities

Board Member: ESPIRITU Community Development Corp.

e Church Ministry





Frances Castillo

PROFESSIONAL EXPERIENCE:

e Parent Coordinator for Roosevelt School District: Helping parents master the English
Language and teaching them how to help their children with work assignments.

e Teaching Preschool children for Roosevelt School District

e Computer Skills for Roosevelt School District: Working with 6-8" grade students in the
computer labs helping them master their computer skills

e Bilingual Assistant for Roosevelt School District: Worked with children from 1% -g" grade
teaching English as a second language
EDUCATION:

High School Flagstaff High School 1960
Flagstaff, Arizona

CIVIC AND COMMUNITY SERVICE:

e Currently serving on the Espiritu Community Development Corporation Board as
President

e Currently serving on the Maricopa County Commission on the trail court appointments for
Superior Courts

e Served on the Hispanic Diocese Council for eight years

Served as a board member for the Travis Williams Family Center for six years

Worked as a religious volunteer in the Madison Jail Ministry for 1 year

e Served as member of the Rio Salado Board Committee
e Serving and founder of the Association of Guadalupe that serves and helps our church
and Dioceses
PERSONAL:

I was born in Flagstaff, Arizona and moved to Phoenix, Arizona in 1969. | am a widow
with four children. | became active in St. Catherine of Sienna Catholic Church and
currently teaching religious education.





Monica I. Rivera

Education:
April 1997 Bachelor of Health Sciences
Private University of Antenor Orrego of Trujillo-Peru.
February 1998 Professional Title of Obstetrical Midwife
Private University of Antenor Orrego of Trujillo-Peru.
March 1999 Bachelor of Health Administration
Health Administration Services
Piura Region 11
Piura-Peru
Experience:
1996-1997 Hospital of Sullana
Intern — Obstetrical Center Department
Piura-Peru
1997-1999 Health Center “ Santa Teresa”
Obstetrical Health Department.
Piura-Peru
1999-2001 Department of Health Administration Services
Piura Region 11
Piura-Peru
2001-2003 Mary’s Ministries
Lay Missionary/Permanent Member
Phoenix, AZ; Europe; Africa; Asia; Latin America
2003-2010 Espiritu Community Development Corporation
Spirit Center Coordinator
4848 South 2" Street
Phoenix, AZ 85040
2010-Present The A Group

Executive Director
4815 South Central Avenue
Phoenix, AZ 85040





Special Skills:
e Bilingual, English and Spanish preferred.
e Skill in using a personal computer including Microsoft Office.
e International experience and ability to communicate with people from
different cultures.
e Leadership training and formation
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BYLAWS
OF
MARYTOWN ACADEMIES
ARTICLE I
NAME; OFFICES

Section 1. Name. The name of this Corporation is “Marytown Academies” (the
“Corporation™).

Section 2. Principal Office. The Corporation may have such offices, cither within or
without the State of Arizona, as may be designated from time to time by resolution of the Board
of Directors, one of which may be designated as the principal office.

Section 3. Registered Office and Registered Agent. The Corporation shall maintain a
registered office and registered agent in the State of Arizona. The registered office may, but need
not be, the same as any of its places of business. The identity and address of the registered agent
may be changed from time to time by notifying the Arizona Corporation Commission pursuant to
the provisions of the Arizona Nonprofit Corporation Act (the “ANCA™).

ARTICLE I
BOARD

Section 1. General Powers. The affairs of the Corporation shall be managed by its Board
of Directors (the “Board™).

Section 2. Number and Qualifications of Directors.

(a) Number. The number of Directors shall be as determined by the Board from time
to time but in no event less than three (3) nor more than fifteen (15) and shall serve for the term
provided in Section 4 of this Article.

(b)  Qualifications. Directors must be more than eighteen (18) years of age. Each
Director must pass a background check, or other regulatory inquiries, as required by State law,
federal law or other governmental agencies having proper regulatory authority over the affairs of
the Corporation or ifs activities, as amended from time to time, which shall include as a
minimum, a fingerprint check showing no criminal record exists which could adversely affect the
Corporation or its operation. Directors must, in the opinion of the Board, possess experience and
qualifications that further the Board’s commitment to the educational and operational purposes
of the Corporation.






Section 3. Election of Directors.

(a)  Initial Directors. The initial Directors named in the Articles of Incorporation,
organizational meeting minutes, or consents in lieu of the organizational meeting shall serve until
the first annual meeting of the Board.

(b) Successor Directors. Successor Directors shall be elected by the affirmative vote
of a majority (51%) of the Directors then in office at the annual meeting of the Board in the year
a vacancy will occur.

Section 4. Term of Office. Unless a Director dies, resigns, or is removed, he or she shall
hold office from the close of the annual meeting for a term of ten (10) years or until their
successors have been elected and qualified. There is no limit on the number of terms a Director
may serve.

Section 5. Compensation. Except for Directors who are also full-time staff members, the
Corporation shall not compensate Directors of the Corporation for serving as directors, but may
give Directors reasonable compensation for other professional services rendered which are
necessary to carrying out the exempt purposes of the Corporation. In addition, the Corporation
may reimburse Directors for reasonable expenses incurred in connection with corporate matters,
provided such reimbursement is authorized by the Board. The Board shall make compensation
and reimbursement decisions in compliance with the Corporation’s Conflict of Interest Policy
and Travel and Expense Reimbursement Policy.

Section 6, Resignation, A Director may resign at any time by filing a written resignation
with the President or the Sectetary of the Corporation. Failure of a Director to attend one-half of
the meetings in any fiscal year may be deemed to be a resignation by the Director.

Section 7. Removal. A Director may be removed from office with or without cause by the
vote of a majority (51%) of the other Directors of this Corporation either at a regular meeting or
at any special meeting called for that purpose.

Section 8. Vacancies. In the event a vacancy occurs in the Board from any cause,
including an increase in the number of Directors, the Directors may fill the position at any
regular meeting or at any special meeting called for the purpose of electing a director; provided,
however, that for the purpose of counting term limits, the newly elected director’s term will be
counted as beginning on the date of the first annual meeting following his or her election.

ARTICLE III
MEETINGS OF THE BOARD

Section 1. Place of Meetings, All meetings shall be held at a location compliant with
Arizona Open Meeting Law which may include the principal office of the Corporation ot any
other place sufficient to accommodate all interested persons and located within a reasonable
distance from the Corporation.

Section 2. Annual Meeting. The annual meeting of the Board shall be held at such time
and place as the President determines as set forth in the notice given, or waiver signed, with
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respect to such meeting. Af the annual meeting, the incumbent Directors shall elect new
Directors to fill any vacancies on the Board, who shall then elect officers and transact such other
business as may be properly brought before the meeting,. If for any reason any annual meeting is
not held during the time period set forth above, a deferred annual meeting may thereafter be
called and held in lieu thereof.

Section 3. Regular Meetings. The Board may provide by resolution for regular or stated
meetings of the Board to be held at a fixed time and place provided notice of all such meetings
are posted in accordance with Arizona Open Meeting Law.

Section 4. Special Meetings. Special meetings of the Board may be held at any time and
for any purpose or purposes, unless otherwise prescribed by the ANCA or Arizona Open
Meeting Law, on call of the President or Secretary, and shail be called by the Secretary on the
written request of any twenty (20%) of the Directors.

Section 5. Notice and Waiver of Notice,

(a) Open Meeting Law. All official actions and deliberations of the Board shall take
place at a meeting open to the public in compliance with Arizona Open Meeting Law, ARS 38-
431 through 38-431.09 (the “Arizona Open Meeting Law”), for so long as Arizona Open
Meeting Law applies to charter Corporations such as the Corporation, except in cases where and
to the extent, Arizona Open Meeting Law authorizes the Board to meet in executive session.

(b)  Public Notice of Meetings. Public notice, including both permanent and recurring
notices, of all meetings of the Board and of all committees and executive sessions authorized by
the Board shall be given pursuant to and as required by Arizona Open Meeting Law.

(©) Recurring Notice. Recurring Notice shall either include the meeting’s agenda or
directions on how to acquire the meeting’s agenda. The agenda shall include the date, time,
place, purpose and business to be transacted at the meeting. If the Board is to enter executive
session, the agenda shall state such along with the legal justification for entering executive
session, Such notice shall be made publicly available and delivered to each Director at least
twenty-four (24) hours prior to the meeting and shall be in accordance with the Corporation’s
permanent notice. In the event of an actual emergency as considered by Arizona Open Meeting
Law, the Corporation will post notice of the meeling as soon as possible under the
circumstances, but no later than twenty-four (24) hours after the meeting.

(d) Methods of Giving Notice. Notice of any meeting of Directors, and any other
notice required to be given under these Bylaws, the ANCA, or Arizona Open Meeting Law shall
be posted on the Corporation’s website, physically posted in a publicly accessible space, and
may additionally be communicated through locally circulated publications, in person, by
telephone, e-mail, facsimile or other form of wire or wireless communication, or by mail or
private carrier.

(e) Waiver of Notice. Whenever any notice whatever is required to be given under
the provisions of Arizona Open Meeting Law, ANCA, or under the provisions of the Articles of
Incorporation or Bylaws of the Corporation, the attendance of a Director at a meeting shall
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constitute a waiver of notice of such meeting, except where a Director attends the meeting for the
express purpose of objecting to the transaction of any business because the meeting is not
lawfully called or convened.

Section 6. Appearing by Telephone or Other Communication Technology. Any or all
Directors may participate in a regular or special meeting or in a committee meeting of the Board
through the use of the telephone or any other means of communication by which all participating
Directors and the public present may simultaneously hear each other during the meeting.
Participation by such means shall constitute presence in person at a meeting.

Section 7. Quorum. A majority (51%) of the number of Directors then in office shall
constitute a quorum for the transaction of business at any meeting of the Board. The Board shall
not discuss, deliberate, propose, or take any action with less than a quorum of Directors present.
If less than a quorum is present when a meeting is convened, or if a quorum is lost due to the
departure of one or more directors, the meeting is automatically adjourned.

Section 8. Manner of Acting. At any meeting of the Board, every Director entitled to
vote shall have one vote. The act of a majority (51%) of the Directors present at a meeting at
which a quorum is present shall be the act of the Board, unless the act of a greater number is
required by the ANCA, or the Articles of Incorporation or Bylaws of the Corporation,

Section 9. _Presumption of Assent. A Director of the Corporation who is present at a
meeting of the Board, or a committee thereof, at which action on any corporate matter is taken
shall be presumed to have assented to the action taken unless such Director’s dissent shall be
entered in the minutes of the meeting or unless such Director shall file a written dissent to such
action with the person acting as the Secretary of the meeting before the adjournment thereof or
shall forward such dissent by registered mail to the Secretary of the Corporation immediately
after the adjournment of the meeting, Such right to dissent shall not apply to a Director who
voted in favor of such action.

Section 10. Minutes and Tracking Systems. Written minutes of the business conducted at
meetings of the Board shall be kept and retained at the Corporation’s principal office, held open
for inspection by any director at all reasonable times, and made publicly available in accordance
with Arizona Open Meeting Law. The Corporation also shall establish a system for tracking
Board approvals and disapprovals, and to provide the Board with a tool for confirming
subsequent actions and policies taken in response to Board decisions.

Section 11. Director Deadlock. In the event the Board votes are deadlocked, but only if so
required by the written request of any director delivered to the President, the Board shall, within
thirty (30) days after receipt of such written request, appoint a mutually-agreed upon neutral
mediator to aid the Board in facilitating the decision-making process. If, after appointing the
mediator, the deadlock persists for a period not to exceed 60 days after the original deadlock
vote, the Board shall, within ten (10) days thereafter, agree upon a neutral, qualified arbitrator
who shall have the authority to issue a decision on the issue upon which the Board is deadlocked
such decision shall be binding on the Corporation and on each Director.






ARTICLE 1V
OFFICERS

Section 1. Number. The principal officers of the Corporation shall be a President, one or
more Vice Presidents (the number thereof to be determined by the Board), a Chair, a Secretary,
and a Treasurer, each of whom shall be elected by the Board. The Board may designate one of
the Vice Presidents as Executive Vice President and may elect such other officers and assistant
officers and agents as may be deemed necessary. The same individual may simultaneousty hold
more than one office.

Section 2. Election and Term of Office. The officers of the Corporation shall be elected
each year by the Board at its annual meeting. If the election of officers shall not be held at such
meeting, such election shall be held as soon thereafter as may be convenient. Each officer shall
hold office from the close of the annual meeting for a term of one year, or until a qualified
successor is elected upon expiration of the term of that officer, or until that officer’s death, or
until that officer shall resign or shall have been removed in the manner hereinafter provided.

Section 3. Resignation. Any officer may resign at any time by delivering written notice to
the President, the Secretary, or the Board, or by giving oral or written notice at any meeting of
the Board. Any such resignation shall take effect at the time specified therein, the acceptance of
such resignation shall not be necessary to make it effective.

Section 4. Removal. Any officer or agent elected or appointed by the Board may be
removed by an affirmative vote of a majority (51%) of the Board, whenever in its judgment the
best interests of the Corporation will be served thereby; such removal shall be without prejudice
to the contract rights, if any, of the person so removed. Election or appointment shall not of itself
create contract rights.

Section 5. Vacangies. A vacancy in any office because of death, resignation, removal,
disqualification or otherwise, may be filled by the Board for the unexpired portion of the term.

Section 6. Chair. The Chair of the Board shall call and preside at all meetings of the
Board, shall be, ex officio, a voting member of all committees of the Board, and shall be the
liaison between the President and the Board.

Section 7. The President. The President shall be the principal executive officer of the
Corporation and, subject to the control of the Board, shall in general supervise and control all of
the business and affairs of the Corporation including but not limited to the development and
implementation of curriculum, assessments, and teacher evaluation and development. The
President shall have authority, subject to such rules as may be prescribed by the Board, to
appoint such agents and employees of the Corporation as he or she shall deem necessary, to
prescribe their powers, duties and compensation, and to delegate authority to them. Such agents
and employees shall hold office at the discretion of the President. In general, the President shall
perform all duties incident to that office, and such other duties as may be prescribed by the Board
from time to time. '






Section 8. The Vice President. In the absence of the President, or in the event of the
President’s death, inability or refusal to act, the Vice President shall perform the duties of the
President, and when so acting shall have all the powers of and be subject to all the restrictions
upon the President. The Vice President shall perform such other duties as from time to time may
be assigned by the President or by the Board.

Section 9. The Secretary. The Secretary shall: (a) keep the minutes of the Board’
meetings in one or more books provided for that purpose; (b) see that all notices are duly given
in accordance with the provisions of these Bylaws or as required by law; (c) be custodian of the
corporate records; and (d) in general perform all duties incident to the office of Secretary and
such other duties as from time to time may be assigned by the President or by the Board.

Section 10. The Treasurer. The Treasurer shall: (a) oversee the development and
observation of the organization’s financial policies, budgeting, reporting to the Board and setve
as Chair of the Finance Committee; and (b) in general perform all of the duties incident to the
office of Treasurer and such other duties as from time to time may be assigned by the Chair or by
the Board.

Section 11. Other Assistants and Acting Officers. The Board shall have the power to
appoint any person to act as assistant to any officer, or to perform the duties of such officer
whenever for any reason it is impracticable for such officer to act personally, and such assistant
or acting officer so appointed by the Board shall have the power to perform all the duties of the
office to which such person is so appointed to be assistant, or as to which such person is so
appointed to act, except as such power may otherwise be defined or restricted by the Board.

Section 12. Compensation. Officers of the Corporation, other than officers who are
members of the staff, shall not receive compensation for serving as officers, but may receive
reasonable compensation for other personal services rendered which are necessary to carrying
out the exempt purposes of the Corporation. In addition, officers may receive reimbursement for
reasonable expenses incurred in connection with corporate matters, provided that such
reimbursement is authorized by the Board. Compensation and reimbursement decisions shall be
made in compliance with the Corporation’s Conflict of Interest Policy and Travel and Expense
Reimbursement Policy.

ARTICLE V
CONFLICT OF INTEREST

Section 1. Conflict of Interest Procedure. Each Director, Officer, key employee, and
member of a committee or subcommittee of the Board with Board-delegated powers, on behalf
of the Corporation, shall conduct him or herself in a manner consistent with the Corporation’s
Conflict of Interest Policy as may be amended by the Board from time to time,

Section 2. Disclosure of Conflicts. Each Director, Officer, key employee, and member of
a committee or subcommittee of the Board with Board-delegated powers shall annually complete
and sign the form of the Corporation’s Annual Conflict of Interest Acknowledgment Statement
as may be amended by the Board from time to time.
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ARTICLE VI
COMMITTEES

Section 1. Board Committees. The Board by resolution may create one or more standing
or ad hoc committees having such powers as are then permitted by the ANCA and as are
specified in the resolution. Committees may consist of one or more Directors of the Corporation.
Meetings of the Board Committees shall always be held in compliance with Arizona Open
Meeting Law.

Section 2. Powers Reserved to the Board. Any committee, to the extent provided in the
resolution of the Board, shall have and may exercise any of the powers and authority of the
Board, except that no committee shall have any power or authority as to the following: (i) the
filling of vacancies on the Board or any committee with Board delegated powers; (ii) the
adoption, amendment or repeal of the Bylaws; (iii) the fixing of compensation of the Directors;
(iv) the amendment or repeal of any resolution of the Board; or (v) action on matters committed
by the Bylaws or by resolution of the Board to another committee of the Board.

Section 3. Participation by Non-Directors. A person who is not a Director may be
appointed to any Board committee; provided, however, such non-Director shall have no right to
vote on any question that would create a binding obligation of the Corporation.

Section 4. Removal; Authority of the Board. The Board may remove any member of a
committee, or may dissolve such a committee, at any time, with or without cause. Any
committee action is subject to amendment, modification, or repeal at the next annual or regular
meeting of the Board.

Section 5. Term. Except for committees for which the Board has, by resolution, adopted
different rules, each member of a committee shall continue as such until the next annual meeting
of the Corporation, unless the Board removes the member or terminates the Committee.
Committee members may serve consecutive terms without limitation.

Section 6. Committee Rules. Each committee may, subject to the approval of the Board,
prescribe rules and regulations for the call and conduct of meetings of the committee and other
matters relating to its procedure that are consistent with the Articles, the Bylaws, and Board
applicable resolutions.

ARTICLE VI
INDEMNIFICATION

The Corporation shall, to the fullest extent permitted or required by Sections 10-3850 to
10-3858, inclusive, of the ANCA, including any amendments thereto (but in the case of any such
amendment, only to the extent such amendment permits or requires the Corporation to provide
broader indemmification rights than prior to such amendment), indemnify its Directors and
Officers against any and all Liabilities, and advance any and all reasonable Expenses incurred
thereby in any Proceeding to which any Director or Officer is a Party because such Director or
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Officer is a Director or Officer of the Corporation. The Corporation may indemnify its
employees and authorized agents, acting within the scope of their duties as such, to the same
extent as Directors or Officers hereunder. The rights to indemnification granted hereunder shall
not be deemed exclusive of any other rights to indemnification against Liabilities or the
advancement of Expenses to which such Director or Officer may be entitled under any written
agreement, Board resolution, the ANCA or otherwise. All capitalized terms used in this Article
and not otherwise defined herein shall have the meaning set forth in Section 10-3850 of the
ANCA.

ARTICLE VIII
MISCELLANEOUS

Section |. Fiscal Year. The fiscal year of the Corporation shall end on the last day of June
of each year.

Section 2. Books and Records. The Corporation shall keep at its principal or registered
office copies of its current Articles of Incorporation and Bylaws; correct and adequate records of
accounts and finances; minutes of the proceedings of the Board, and any minutes which may be
maintained by committees of the Board; records of the name and address of each Director and
each Officer; and such other records as may be necessary, advisable or required by the Records
Retention and Disposition for Arizona Corporation Districts or the State Public Records Law
(A.R.S. Sections 39-121 through 30-122), for so long as such laws and regulations apply to
charter Corporations. All books and records of the Corporation may be inspected, for any proper
purpose at any reasonable time, by: (i) any Ditector; (if) the agent or attorney of such Director;
and (iii) as otherwise required by law.

Section 3. Corporate Acts. The President and Vice President shall both have authority to
sign, execute and acknowledge on behalf of the Corporation, all deeds, mortgages, bonds, stock
certificates, contracts, leases, reports, and all other documents or instruments necessary or proper
to be executed in the course of the Corporation’s regular business, or which shall be authorized
by resolution of the Board. Except as otherwise provided by the ANCA or directed by the Board,
the President may authorize in writing any officer or agent of the Corporation to sign, execute
and acknowledge such documents and instruments in his or her place and stead. The Secretary of
the Corporation is authorized and empowered to sign in attestation all documents so signed, and
to certify and issue copies of any such document and of any resolution adopted by the Board of
the Corporation, provided, however, that an attestation is not required to enable a document fo be
an act of the Corporation.

Section 4. Toans. No monies shall be borrowed on behalf of the Corporation and no
evidences of such indebtedness shall be issued in its name unless authorized by a resolution of
the Board. Such authority may be general or confined to specific instances.

Section 5. Deposits. All funds of the Corporation, not otherwise employed, shall be
deposited from time to time to the credit of the Corporation in such banks, investment firms or
other depositories as the Board may select.






ARTICLE IX
PROHIBITION AGAINST DISCRIMINATION

The Corporation shall not discriminate on the basis of race, sex, age, national or ethnic
origin or religion in the administration of its educational policies, admissions policies, athletic or
other Corporation-administered programs or employment policies.

ARTICLE X
AMENDMENTS

Section 1. By the Directors. These Bylaws may be altered, amended, or repealed and new
Bylaws may be adopted by the vote of a majority (51%) of the Directors then in office at any
regular or special meeting thereof,

Section 2. Implied Amendment. Any action taken or authorized by the Board, which
would be inconsistent with the Bylaws then in effect but is taken or authorized by affirmative
vote of not less than the number of Directors required to amend the Bylaws so that the Bylaws
would be consistent with such action, shall be given the same effect as though the Bylaws had
been temporarily amended or suspended so far, but only so far, as is necessary to permit the
specific action so taken or authorized.

ok AR ok Ok

Certified a true and correct copy of the Bylaws adopted on the 11" day of  July

2014, by the Board of Marytown Academies. o

@'ian Ruiz, Secretary







ESPIRITU Community Development Corporation
4848 South 2™ Street
Phoenix, AZ 85040
Mark-10 Conference Room

Minutes
Board Meeting Held
July 11, 2014

Members Present:
Armando Ruiz — Board Chair
Bertha Gutierrez — Vice Chair
Monica Rivera — Member
Frances Castillo — Member
Adrian Ruiz — Member
Others present:

Marlene Sharp — Board Secretary

Meeting Began at 9:45 a.m.

Agenda Item Il - Roll Call

Marlene Sharp called the roll and confirmed a quorum

Agenda Item lll - Adopt Meeting Agenda
Motion to adopt the agenda @ 9:45 a.m.

Motion: Bertha Gutierrez
2" Monica Rivera

Yes-5 No-0

Motion Passes Unanimously

Agenda Item IV — Adopt Previous Meeting Minutes
Motion to adopt minutes from meeting held July 1, 2014
Motion: Bertha Gutierrez

2" Monica Rivera

Yes-5 No-0
Motion Passes Unanimously





Agenda Item V — FY2014 The “A” Group Contract — Consideration to approve an amended
contract for services between The “A” Group Inc. and Espiritu Community Development Corp.

Discussion was held to amend the amount the original contracted amount of $894,000 to
$745,000 for services rendered. The amended amount reflects the services Espiritu received,
what Espiritu was billed for, and the amount paid during the 2014 Fiscal Year.

Motion to adopt the amended contract for services between The “A” Group Inc. and Espiritu
Community Development Corp.

Motion: Bertha Gutierrez

2" Frances Castillo

Yes-4 No-0

Monica Rivera recuses from vote
Motion Passes

Agenda Item VII — FY2015 The “A” Group Contract — Consideration to approve a contract
for services between The “A” Group Inc. and Espiritu Community Development Corp. for the
2015 Fiscal Year.

Discussion was held to approve a renewed service contract between The “A” Group Inc. and
Espiritu for an amount of $970,000 for services including the following:

a. IT Network Administration, including maintenance and coordination of the Espiritu
“Web Site” and all things IT;

Mass Media and TV Studio Coordination;

Maintenance & Facilities Coordination and Management;

Transportation Coordination and Management;

Sports Program Coordination and Management;

Health and Fitness Program Coordination;

Long Distance Learning and International Partnership Program Coordination;
International Leadership Formation Courses;

Sports Administration Courses;

Music and Orchestra Program Coordination and Courses;

Parent, Student, and Staff Activities Coordination and Management;

Finance and Human Resources Management.

T TSm0 0o

Motion to adopt the contract for services between The “A” Group Inc. and Espiritu Community
Development Corp. for the 2015 Fiscal Year.

Motion: Bertha Gutierrez
2"%: Frances Castillo

Yes-4 No-0 Abstention-1
Motion Passes





Agenda Item VII — Preliminary Embargoed Letter Grades — Informational item of
preliminary Academic Performance.

Staff provided the governing board with preliminary academic performance information. Staff
informed the Governing Board of the current embargo restriction of Letter Grades, the date of
Final Letter Grades, and the public release of the Final Letter Grades. Staff will provide a full
report during next month’s Governing Board meeting regarding the Final Letter Grade
determination.

Agenda Item VIl — Strategic Plans for Reyes Maria Ruiz Academy and NFL YET College
Prep Academy — Consideration to approve the recently completed Three Year Strategic Plans
for Reyes Maria Ruiz Leadership Academy (RMR) and NFL YET College Prep Academy (NFL YET).

A discussion was held in regards to the current academic state of affairs for RMR and NFL YET.
Staff highlighted the sustained academic achievements and projections for continued
improvement. Staff provided the Governing Board with a series of goals, strategies, action
Steps, and preliminary costs for the next 3 academic years to sustain success and academic
rigor. In light of student performance and anticipated upcoming changes to the educational
landscape, staff identified the need to revamp the science and writing programs over the course
of the next 3 years. It was stated that these developments will help students of RMR and NFL
YET reach greater academic heights.

Motion to adopt the Three Year Strategic Plans for Reyes Maria Ruiz Leadership Academy
(RMR) and NFL YET College Prep Academy (NFL).

Motion: Adrian Ruiz

2"%: Bertha Gutierrez

Yes-5 No-0

Motion Passes Unanimously

Agenda Item IX — FY2015 NFL YET College Prep Academy Adopted Budget Version —
Consideration to approve the FY2015 Adopted Budget version for NFL YET College Prep
Academy (NFL YET).

A discussion was held regarding the Adopted Budget version for NFL YET. Staff informed the
Governing Board there were no significant changes from the Proposed Budget version save for
an update on teacher salary costs and the inclusion of the projected Food Service revenue. Staff
and Governing Board will monitor throughout the year and revise as necessary.

Motion to adopt the FY2015 Adopted Budget version for NFL YET College Prep Academy.

Motion: Bertha Gutierrez
2"%: Frances Castillo

Yes-5 No-0

Motion Passes Unanimously





Agenda Item X — FY2015 Reyes Maria Ruiz Leadership Academy Adopted Budget
Version — Consideration to approve the FY2015 Adopted Budget version for Reyes Maria Ruiz
Leadership Academy (RMR).

A discussion was held regarding the Adopted Budget version for NFL YET. Staff informed the
Governing Board there were no significant changes from the Proposed Budget version save for
an update on teacher salary costs and the inclusion of the projected Food Service revenue. Staff
and Governing Board will monitor throughout the year and revise as necessary.

Motion to adopt the FY2015 Adopted Budget version for Reyes Maria Ruiz Leadership
Academy.

Motion: Bertha Gutierrez
2"%: Frances Castillo

Yes-5 No-0

Motion Passes Unanimously

Agenda Item XI — Attendance Policy - Consideration to approve the revised Attendance
Policy for Reyes Maria Ruiz Leadership Academy and NFL YET College Prep Academy.

A discussion was held in regards to the need of revised guidelines for excessive student
absences and tardiness. Staff provided a report of the issue of students habitually missing class
due to absence and arriving to school tardy. Staff developed revised guidelines to seek to curb
the issue. Key highlights included understanding reasons for chronic absences, procedures for
families to report absences, guidelines for excused absences, definition of unexcused absences,
consequences, pre-arranged absences, and tardiness. The Governing Board Chairman advised
of the danger of passing sweeping changes for an issue of a handful of children, which can have
otherwise unintended consequences for the student body at large. The Governing Board
suggested the elimination of the consequence of suspension for chronic absenteeism and the
increase in allowable days from 2 to 5 for pre-arranged college visitations. The Governing Board
requested staff create a committee to review a policy for excessive tardiness.

Motion to adopt Section A and Section B, excluding the sections related to tardiness and
including the exclusions of the 4™ level consequence for unexcused absence and increasing the
college visitation to 5 days, of the revised Attendance Policy.

Motion: Adrian Ruiz

2" Bertha Gutierrez

Yes-5 No-0

Motion Passes Unanimously

Agenda Item XIlI — Update on Facility Lease — Informational item regarding the potential
lease of the former South Mountain YMCA site with Spirit Mission Inc.,, a not for profit
organization, for the purposes of transferring the site of NFL YET College Prep Academy high
school pending a completed purchase by Spirit Mission Inc.





Staff provided information regarding Raza Development Fund (RDF), the lender for the purchase
of the facility, request for items including academic, operational, and financial performance of
Espiritu for its potential lease of the facility. Information must be submitted to RDF by
Wednesday July 16, 2014.

Agenda Item XIll — Authorize Replication Application for AIM Higher College Prep
Academy — Consideration to authorize and approve the Replication Application for AIM Higher
College Prep Academy.

A discussion was held regarding the Replication Application for AIM Higher College Prep
Academy, a 7-12" grade charter school. It was noted that Espiritu requested and received
eligibility for replication in January 2014. The charter contract for AIM Higher College Prep
Academy will be held by Marytown Academies, a not for profit corporation, in which the existing
Governing Board Members for Espiritu will also serve as the Governing Board for Marytown
Academies. The school will be located within a 2.5 mile radius from 32™ Street and McDowell.
The school is anticipated to open on August 3, 2015 and serve 150 students in grades 7 and 8 in
its inception year. The school will undergo organic growth adding a grade level and 75 students
each year until it reaches grade 12. The target population, educational plan, and operational
practices will remain consistent to that of Espiritu’s existing high performing 7-12th grade
school, NFL YET College Prep Academy. As of the discussion, the application is complete and is
pending authorization from Espiritu Community Development’s Governing Board.

Motion to authorize the Replication Application for Aim Higher College Prep Academy.

Motion: Frances Castillo
2" Bertha Gutierrez

Yes-5 No-0

Motion Passes Unanimously

Agenda Item XIV — Senior Advisor Compensation — Consideration to increase the
compensation paid to Espiritu Community Development Corp.’s Senior Advisor.

**Noted during this time, Armando Ruiz exits the meeting during the agenda item**

A discussion was held in regards to increasing the compensation for the Senior Advisor. The
current salary of the Senior Advisor is $67,440 per annum. It was noted that all staff took hefty
cuts to salary during tough financial times 5 years prior. It was noted that all staff had their
salaries reinstated to their previous levels save for the Senior Advisor. A review of the prior 10
years of the Senior Advisors salary indicated that at its peak the total compensation was $77,000
per annum seven years prior. The Governing Board took note of the turnaround that had taken
place over the course of the previous 5 years academically, operationally, and financially; and
the Senior Advisor’s instrumental role played in that turnaround. It was deemed appropriate to
raise the level of compensation to a previous average of $75,000 per annum.





Motion to approve an increase in the compensation paid to Espiritu Community Development
Corp.’s Senior Advisor at a level of $75,000 per annum taking retroactive effect July 1, 2014.

Motion: Frances Castillo
2": Monica Rivera
Yes-3 No-0

Armando Ruiz and Adrian Ruiz recuse from vote
Motion Passes

**Noted during this time, Armando Ruiz re-enters the meeting**

Agenda Item XV — Call to the Public

No public member elected to speak

Agenda Item XVI — Adjournment

Motion to adjourn @ approximately 12:50 p.m.

Motion: Monica Rivera

2" Bertha Gutierrez

Yes-5 No-0

Motion Passes Unanimously






1. Applicant Agreement - |
Print this sheet, complete and sign the spaces at the bottom, then scan and attach to your application. A
Charter Representative of the eligible charter holder must sign the following agreement prior to submitting the

application package. Should the agreement be signed by someone other than a Charter Representative, the
application package will be deemed Administratively Incomplete.

| certify all information contained in this application is complete and accurate, realizing that any
misrepresentation could result in disqualification from the replication application process or revocation after
award. | understand that incomplete applications will not be considered.

The Applicant acknowledges that all information presented in the application package, if approved, becomes
part of the charter and will be used for accountability purposes throughout the term of the charter, and that
the charter may be amended or modified by mutual agreement, in writing, of the parties pursuant to the
terms of the charter contract when signed.

The Applicant acknowledges that the Principals have read all Arizona statutes regarding charter schools and
that, if approved to operate a charter school, the Applicant is subject to and will ensure compliance with all
relevant federal, state and local laws and requirements.

The Applicant acknowledges that the most current academic data will be provided to the Board for its
consideration of the application.

The Applicant acknowledges that if approved to operate a charter school, the Applicant must execute a
charter contract with the Arizona State Board for Charter Schools within twelve months of the date of
approval of the charter by the Arizona State Board for Charter Schools. A charter that is not timely signed
expires.

The Applicant acknowledges that if approved to operate a charter school, the Applitant must begin providing
educational services within twelve months of execution of the contract or within twenty-four months of
approval of the charter, whichever date occurs later.

The Applicant acknowledges that if approved to operate a charter school, the Applicant must provide the
number of days of instruction as approved in the application within the State’s fiscal year that begins July 1st

and ends Jjune 30th.

Espiritu Community Development Corp. Marytown Academies
Name of Current Charter Holder Entity Name of New Entity (if applicable)
Armando Ruiz Armando Ruiz
Name of Current Entity Charter Representative Name of New Entity Authorized Representative
{please print) {please print)
Signature of Charter Representative/Date Signature of Authorized Representative/Date
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2. Current Charter Holder Entity
Name of Charter Hoider Entity eligible for Replication (‘existing entity’): Espiritu Community Development Corp.

Name of Replication Model School: NFL YET College Prep Academy

In the “Principal Information” section, complete and attach all requested documents for all officers, directors,
members, or partners of the existing entity.

In this section you will be providing information regarding the consistency in the corporate structure between
the existing entity and the new entity. Answer the following question about the entity that will operate the
new school by checking the appropriate box and completing any additional information requested.

Will the replication charter be held by the existing entity?

O Yes, the existing entity will hold the replication charter. {Skip Section A and go to Governance Structure.)
No, a new entity will hold the replication charter. {Complete Section A below)

Section A: New Entity and Corporate Principals =~

X Statement of Consistency: By checking this box, | understand and agree that the Replication Application
process requires the organizational structure of the new entity 1o be consistent with the organizational
structure of the existing entity.

Name of New Entity: Marytown Academies

Name of Proposed Charter School: AIM Higher College Prep Academy
Authorized Representative(s) for New Entity: Armando Ruiz
Authorized Representative Mailing Address: 50 East Cody Drive

City, State: Phoenix, AZ

Zip: 85040

County of Proposed School: Maricopa

Authorized Representative Email: ruizarmandol@hotmail.com

Day Time Phone: 602-243-7788
Fax (optional): 602-243-7799

Form of Grganization {check one): For-Profit/Non-Profit (check one):
Corporation O For-Profit
[1  partnership/LLC Non-Profit

[.]  Sole Proprietorship
[0 Government/Tribal Entity

Approved May 13,2013 S o page 10
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Section A: New Entity and Corporate Principals (continued) =~~~

Below, fist the names and positions of all Principals (officers, members, directors, partners) of the new entity,
and their positions. Also list any other current charters in which they act as a corporate principal or charter
representative. Add rows as necessary.

‘Name Position ' " Current Charter Affiliations
Armando Ruiz Board Chair; President; Espiritu Community Development Corp.
Charter Representative
Bertha Gutierrez Board Member; Vice Espiritu Community Development Corp.
President

Adrian Ruiz Board Secretary/Treasurer Espirity Community Development Corp.
Frances Castillo Board Member | Espiritu Community Development Corp.
Monica Rivera Board Member Espiritu Community Development Corp.

in the “Principal Information” section, complete and attach all requested documents.
Required Exhibits for Section A:

e A copy of Arizona filing required to conduct business in Arizona by the Arizona Corporation
Commission or Arizona Secretary of State as per R7-5-201.

e A copy of current Corporate Bylaws/Operating Agreement, as applicable.
¢  Minutes of the board of the existing entity authorizing application for replication.
4. Principal Information
If the Principal is a current Charter Representative or Principal of an operating charter and you believe current

information is aiready on file with the Charter Board, email the Board office, and attach the confirmation email
fisting the documents currently on file.

For each Charter Representative, Authorized Representative, or Principal not having confirmed information on
file, provide the following documents:

a. Copy of VALID Arizona Fingerprint Ciearance Card

b. Signed and Notarized Affidavit, Disclosure, and Consent for Background and Credit Check

o

Background Information Sheet Attachment (2 pages)

o

Resume {2 pages max, without personal contact information)

e. Verification of Coursework or Degree: if a postsecondary degree is noted on the Background
Information Sheet and Resume, the principal must provide scanned copies of schoo! transcripts
with officiai seal or signature from the granting institution, or a watermarked report from the
National Student Clearinghouse® (http://www.studentclearinghouse.org).

Approved May 13,2013 =~ ' o S page1d






5. Governance Structure

The governing body of a charter school is responsible for the policy decisions of the school (A.R.S. § 15-
183.E.8). In this section you will be providing information regarding the consistency in the governance structure
between the existing entity and the new entity.

Statement of Consistency: By checking this box, | understand and agree that the Replication Application
process requires the governance structure of the new school to be consistent with the governance
structure of the Replication Model School.

Answer the following question by checking the appropriate box and completing any additional information
requested.

How will the governance structure of the new school relate to the Replication Model School?

[0 The new school will be operated by the existing entity and have the same governing body as the
Replication Model School. {Skip Section B and go to Education Service Providers.)

K The new school will be operated by a new entity described in Section A, which will act as the governing
body. {Skip Section B and go to Education Service Providers.}

O The new school will be operated by the existing entity but with a new, separate governing body which
will follow the same membership structure and responsibilities as the current governing body. (Complete
Section B}

[0 The new school will be operated by a new entity described in Section A, and have a new, separate
governing body which will follow the same membership structure and responsibilities as the current
governing body. (Complete Section B)

Section B: New Governing Body

Indicate the make-up of this body below. Add rows as necessary.

Governing Body (Body responsible for the policy decisions of the school.) (A.R.S. § 15-183.E.8)

Member Type Number Name Name Name

Corporate Principals

Schootl Staff

Parents

Community

Other

.ApprdvedMay13,2013' - o Sl Ta I i Page 12






6. Education Service Providers

An Education Service Provider (ESP) is an organization that contracts with or has a governance relationship
with the Applicant entity to provide comprehensive servicas., An ESP is considered to have a governance
relationship with the Applicant if the Applicant is a subsidiary of the ESP, the Applicant board has members
that are members or employees of the ESP, and/or the ESP has ultimate executive authority over the
Applicant, including the power to appoint board members and/or close the school. An ESP is considered to
have a contractual relationship if it will contractually provide operations and management to the Applicant,
but the Applicant chooses the affiliation and is independent of the ESP,

In this section you will be providing information regarding the consistency in the Education Service Providers
between the existing entity and the new entity. Answer the following questions regarding Education Service
Providers {ESP) by checking the appropriate box and completing any additional information requested.

Does the existing entity have a relationship with an ESP?
[Yes — Contractual (Complete Section C.1)
[lYes — Governance (Complete Section C.2)

XINo (Skip Section C and go to Target Population of New School)

Section C.1: Education Service Providers — Contractual Relationship

(0 statement of Consistency: By checking this box, | understand and agree the Replication Application
process requires that the contractual relationship of the replication charter with an ESP to be consistent
with the contractual relationship of the existing entity with an ESP.

What is the name of the ESP?

Required Exhibits:
e Copy of the service agreement as executed between the existing entity and the ESP.

Section C.2: Education Service Providers — Governance Relationship

[0 Statement of Consistency: By checking this box, | understand and agree the Replication Application
process requires that any governance relationship of the replication charter with an ESP to be consistent
with the governance relationship of the existing entity with an ESP.

1. What is the name of the ESP?

2. Describe the nature of the governance relationship.

Required Exhibits:
e List of all Arizona schools that the ESP currently manages.

‘Approved May 13, 2013 ' o . i page 13






7. 'Ta#'get Population and Enrollment of New School

In this section you will be providing informuation that supports the replication of the existing charter in an
identified area or with an identified population.

Statement of Consistency: By checking this box, | understand and agree that the Replication Application
process requires the target population of the new school may be simitar to the population of the
Repiication Model School, and that differences must be addressed in responses to the questions below.

B4 Statement of Consistency: By checking this box, | understand and agree that the Replication Application
process requires the enrollment policies of the new school to be consistent with the enroliment policies
of the Replication Model School, and that enrollment of students cannot begin until the charter is signed.

Grades Requested for Replication Charter Contract: 7-12

Grades Served in Year 1: 7,8 Projected Enrollment Cap: 150
Grades Served in Year 2: 7, 8,9 Projected Enrollment Cap: 225
Grades Served in Year 3: 7,8,9,10 Projected Enrollment Cap: 300

School Calendar Type: Standard
if Alternative, describe in ten words or less:
Instructional Days: 189 Target Start Date: August 3, 2015

Attach a clear, specific and concise response about the proposed target population. The expected page length
for ail five questions is no more than two pages.

7-1. Describe the population of the Replication Model School, including the demographic profile, academic
performance of students entering the school, and distance travelled by current students.

7-2. Identify the target population of the proposed school, demonstrating a clear understanding of the
students the school intends to serve, including whether the students will be primarily neighborhood
or commuter, current levels of academic performance, and a demographic profile.

7-3. Describe the market analysis that supports the successful enrollment of the projected student count
from the target population.

7-4. Describe the enroliment practices, processes, and policies of the existing school, as per A.R.S. § 15-
184.

7-5. Describe the enrollment timeframe that will be implemented by the proposed school, to be shared
with the public.
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8. Facility Acquisition for New School

Answer the following questions regarding facility acquisition by checking the appropriate box and completing
any additional information requested.

Has a confirmed facility been acquired for the new school?
[ Yes (Complete Section D.1)
X No {Complete Section D.2)

Section D.1: Confirmed Facility
Address of Confirmed Facility:
Click here to enter text,
Description of Facility Size and Layout:
Ditier response hore

Required Exhibits:
e Floor Plan or Layout of confirmed facility.

Section D.2: Planned Facility

Attach the following information regarding the proposed location of the new school,

D.2-1. Identify the proposed location of new school by providing cross streets that would be the center of a
2.5 mile radius.

D.2-2. Describe the facility size and layout suitable for implementing the Educational Plan.

D.2-3. Describe the timeline for acquiring a suitable facility by the start date identified in Section 7.






9.Educational Plan

To ensure that the charter contract for the Replication charter reflects the current practices of the existing
entity and Replication Model School, attach a clear, specific and concise response regarding the existing
Educational Plan, as it supports replication. The expected page length for all five questions is no more than
two pages.

Provide a statement describing the mission of the new school: The mission of AlM Higher College Prep
Academy is to prepare students for success in university and to become international servant leaders who
possess the ability to discern logical thoughts and influence others to change the world,

Statement of Consistency: By checking this box, | understand and agree that the Replication Application
process requires the Educational Plan of the new entity and school to be consistent with the Educational
Plan of the existing entity and Replication Model School.

9-1. Provide a description of the charter holder’s philosophical approach to improving pupil achievement.
Include how this philosophy has impacted the success of the existing school. If a different population
will be served in the new school, how does this philosophical approach apply?

9-2, Describe the existing program of instruction of the current school, including methods of instruction
and curriculum for the core academic content areas, which supports this philosophy and aligns to
Arizona Academic Standards.

9-3.  Present an explanation of how the implementation of the existing program of instruction meets the
needs of the proposed target population.

9-4. Describe the level of proficiency that students must obtain to demonstrate mastery of academic core
content and clear criteria for promaotion from one level to the next.

9-5.  If your school serves a high school population, identify graduation reqguirements for the school that
will meet State requirements. Describe the process and criteria for awarding course credit.

Required Exhibit: (for schools offering high school grades only)

¢ Menu of course offerings including course titles and brief descriptions.
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10.0perational Plan

Attach a clear, specific and concise response regarding the operational plan for the entity requesting
replication. The expected page length for alf three questions is no more than one page.

10-1. Describe the organization’s strategic growth plan and desired outcomes over the next five years in
Arizona. include: number of schools with grades served Including expansion progression, projected
opening dates, and projected number of students served.

10-2. Summarize the organization’s capacity to support the guality and long-term academic and operational
success and financial viability of the replication school, and proposed growth of the school over the
next three years.

10-3. Discuss your operational capacity to open and operate schools successfully, including lessons learned
from past expansion, and how you plan to avoid or minirmize challenges in the replication school.
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11.Business Plan

The Financial Performance Framework gauges both near-term financial health and longer term financial
sustainability, and is described in the Financial Performance Framewaork and Guidance document, available on
http://asbes.az.gov. An existing entity that receives one or more “Falls Far Below Standard” and/or two or
more “Does Not Meet Standard” does not meet the Board’s financial performance expectations and must

submit additional information as part of its replication application.

Answer the following questions regarding the financlal performance of the existing entity by checking the
appropriate box and completing any additional information requested.

Does the financial performance of the existing entity meet the Board's financial performance expectations?

[ Yes (Skip Section E and go to Principal information)
No {Complete Section E)

Section E: Business Plan for Expansion

Attach a clear, specific and concise response regarding budgets and finances.

Required Attachments:
¢ Financial Performance Information: As described on page 13 of the Financial Performance Framework

and Guidance document, address each Financial Performance Framework measure where the existing
entity received a “Falls Far Below Standard” or “Does Not Meet Standard.”

e Start-Up Budget: Provide a budget to cover expenses projected to occur during the start-up period
(Until August 1 of the year the school opens).

s Three Year Operational Budget: Provide a budget to cover expenses projected to occur during the
first three years of operation.

s Assumptions: For each budget, provide a separate document describing assumptions for each line
item, to include disaggregated costs, and basis for determining for those costs. Demonstrate through
the assumptions that the amounts listed are viable and adequate for the start-up period and first
three years of operation.

Note: Templates for the Budgets will be provided as separate Excel files and are located at
http://asbcs.az.gov/applicant_resources.
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12.Checklist for Replication Application
Ensure you have completed all these steps before submitting your application to the ASBCS.
X Completed, signed and attached the “Applicant Agreement” form

X Completed “Current Charter Holder Entity” section

X Completed “Replication Charter Holder Entity” section, with alf applicable exhibits

XAttached all documents specified in the “Principal Information” section for all Charter Representatives,

Authorized Representatives, and Principals
K Completed “Governance Structure” section

BdCompieted “Education Service Providers” section, with all applicable exhibits

K Completed “Target Population and Enroliment of New School”

X Completed “Facility Acquisition for New School” section, with all applicable exhibits

B Completed “Educational Plan” section, with all applicable exhibits

X Completed “Operational Plan” section

X Completed “Business Plan” section, with all applicable attachments

Named all files according to the “Formatting Requirements” described in this application
Burned files to a CD-R OR copied files to a flash drive
X Backed up all files on your computer

Delivered the CD-R/flash drive containing application files to the ASBCS office with one paper copy
of the complete application package

Attachments

e  Print or copy the following forms as needed.
e Refer to the Formatting Requirements when attaching files to the application.
¢ These blank form templates may be deleted from your application file when complete.

On May 13, 2013, the Board approved the Replication Application, which includes templates and attachments
designated by the Board. Templates and attachments must not be altered from the approved content, format
and sequence approved on May 13, 2013. A replication application package may be deemed administratively
incomplete if it contains modifications to the content, format ot sequence of the templates or attachments or
if it contains templates or attachments that were approved for use in a prior fiscal year.
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SECTION 7-1. POPULATION OF REPLICATION MODEL SCHOOL

The population for NFL YET College Prep Academy consists of seventh through twelfth grade students
primarily from the South Phoenix area, between 16™ Street and 19" Avenue and Broadway Road to
Baseline Road. On the average, the distance travelled by current students to attend NFL YET College
Prep Academy is approximately two miles, as can be seen from the map below. Each red flag represents
a student who attends NFL YET College Prep Academy with the blue star indicating the current location
of the school.
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There are currently 297 students enrolled at NFL YET College Prep Academy and the demographics of
the current student population is represented by Hispanic — 92.93%, Black — 4.24%, American Indian —
1.77%, and White — 1.06%. Currently, 88% of the student population qualifies for Free and Reduced
Lunch, 7% of the students are classified as ELL, 6% are classified as FEP (2-year monitoring), 9% are
currently in the Special Education program; and 7% ride the school bus. There are currently a total of 55
students in the seventh grade; 51 of these students transitioned from Reyes Maria Ruiz Leadership
Academy, the K-6 School also held by Espiritu. Of the 51 seventh grade students who transitioned from
Reyes Maria Ruiz Leadership Academy, 72% were proficient in both math and reading according to the
2013 Sixth Grade AIMS assessment. Below is a table detailing the number of new 2014 students per
grade level, their proficiency in reading and math according to the 2013 AIMS assessment, and the
average number of high school credits deficient for those students in grades 10-12.

GRADE LEVEL ‘ # OF NEW STUDENTS % PASS MATH ‘ % PASS READING AVG. CREDIT DEFICIENCIES

7" 4 0% 25% N/A
g™ 9 44% 67% N/A
9™ 12 50% 50% N/A
10™ 5 N/A N/A 1.5
11" 9 N/A N/A

12" 3 N/A N/A 4
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SECTION 7-2. PROPOSED SCHOOL TARGET POPULATION

AIM Higher College Prep Academy has determined that the target population includes students in the
Central Phoenix area, between 16" Street to 40" Street and Jefferson Street to Thomas Road, grades 7-
12. According to city-data.com’, the immediate target area had a population of 51,462 and the average
family size is 2.7 people and is in line with the state average. Of the households in the area, 48.9% are
considered family households, and 11.67% of all households consist of a single parent raising their
children. Recent census data’ indicate the target area exceeds the national average for children under
the age of five and for children under the age of eighteen. The demographics of the population is
represented by Hispanic — 60.31%, White — 24.52%, Black — 8.85%, American Indian — 2.98%, Asian —
1.49%, Pacific Islander - .22%, and Other — 1.63%. The academic achievement for adults over the age of
25 indicates that only 23.62% have graduated from high school. There are currently no schools,
elementary and high school, with an “A” rating within the target area for the school site. There are
currently only two “B” rated schools that serve seventh and eighth grades; therefore, there is a
significant need for a highly effective college preparatory learning environment.

TABLE A: Target Area Elementary Schools At-A-Glance

SCHOOL GRADES # OF GRAD A-F %PASS % PASS % PASS % PASS
ELEMENTARY SCHOOL FRL % 7 & 8 GRADE 7 & 8 GRADE
TYPE SERVED STUDENTS RATE RATING MATH READING

MATH READING
Academy of Excellence Charter| K-8 113 99% | N/A C 32(8) | 72(3) 33 (2012) | 65 (2012)
Creighton Elementary
School District K-8 803 97% | N/A C 52 (16) 64 (3) 50 72
Gateway School District K-8 746 95% [ N/A C 52(11) 60 (4) 53 66
Papago School District K-8 927 89% [ N/A C 51(15) [ 61(5) 58 70
Wilson Elementary School | District 4-8 609 96% | N/A B 61(19) [ 73(5) 67 76

TABLE B: Target Area High Schools At-A-Glance

SCHOOL GRADES # OF GRAD A-F %PASS %PASS % PASS % PASS
HIGH SCHOOL FRL % 7 & 8 GRADE 7 & 8 GRADE
3 ERVED DE EAD!
TYP SERV STUDENTS RATING MATH READING MATH READING
Career Success High School
- Robert L Duffy Charter | 9-12 193 92% | 22% D 21(0) | 38(0) N/A N/A
Gateway Early College
High School Charter | 9-12 258 97% | 91% B 68(20) [ 83(3) N/A N/A
North High School District | 9-12 2507 83% | 80% C 43(10) | 75(5) N/A N/A
Sonoran Science Academy
(Phoenix) Charter | K-12 324 97% | 71% B 50 (8) 72(2) 47 74
StarShine Academy Charter| K-12 233 97% | 18% D 17 (2) 47 (1) 32 62

! City-data.com (2014). 85008 Zip Code Detailed Profile. Retrieved from http://www.city-
data.com/zips/85008.html

? United States Census Bureau (2014). American fact finder: Community facts. Retrieved from
http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml
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Based on the information described above, AIM Higher College Prep Academy is directly responding to
the needs of the community. There exists a strong academic need in the surrounding community for an
education program featuring a Professional Learning Community model, mastery learning of a robust
curriculum delivered by a highly qualified and competent staff, a system of assessments, professional
development aimed at effective collection and use of data, a supportive administration who will
challenge the parents and students of the community, and who will prepare students for success to and
through college.
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SECTION 7-3. MARKET ANALYSIS THAT SUPPORTS SUCCESSFUL ENROLLMENT

NFL YET College Prep Academy conducted a market analysis for the target area of 85008. Factors taken
into consideration included population and educational demographics as well as the trends influencing
educational decisions. Results of the market analysis guided the focus of NFL YET College Prep Academy
to target this area in response to the needs of the community and in accordance with its educational
philosophy of serving in the community by educating and developing servant leaders who will in turn
serve and give back to the community.

According to the United States Census Bureau?, over 25.6% of the households, within the primary target
zip code of 85008, have children between the ages of six and seventeen, and 9% of households have
children under six years of age. Market analysis data indicated the target area exceeds the national
average for children under the age of eighteen with an average population growth rate of approximately
10%”. This population will ensure AIM Higher College Prep Academy’s seats will be filled for years to
come.

In the immediate area, there are approximately nine schools serving kindergarten thru eighth grades
with an average student body population between 524 and 804. The majority of these schools have a
“C” rating according to the Arizona Department of Education. On average, the public school district in
the target area of 85008 is worse than the state average in educational quality”. NFL YET College Prep
Academy has used this market analysis to determine that there is not only a great need for a highly
performing “A” school but the area of 85008 has an abundance of kindergarten thru eighth grade
school-aged children who specifically need an excelling high school to attend after completing the eighth
grade.

AIM Higher College Prep Academy’s first year of enrollment will be derived from families who are
seeking a better educational experience for their children as a result of inadequate performance of
existing schools in the area. Research supports a need for continued, yet controlled, growth in schools.
After the first year, eighth grade students, within AIM Higher College Prep Academy, will promote to
ninth grade as part of the controlled growth and inclusion of an additional grade level. AIM Higher
College Prep Academy will then recruit new seventh graders to continue to educational cycle. AlIM
Higher College Prep Academy expects to enroll 150 students in Year 1 (grades 7-8), 225 students in Year
2 (grades 7-9), 300 students in Year 3 (grades 7-10), and continue that trend until AIM Higher College
Prep Academy serves students in grades 7-12. This controlled growth process will address the future
educational needs resulting from the trend in population growth rates identified in the market analysis.

According to AZCentral.com®, AIM Higher College Prep Academy is targeting a high crime area of
Phoenix. Additionally, Arizona Indicators® reported the closest two high schools average a 6% dropout
rate. For further analysis, AIM Higher College Prep Academy reached out to the community to identify
educational needs. In conversations with parishioners and the Parish Priest at St. Mark’s Parish, these
community residents confirmed the need for a high performing seventh through twelfth grade school in

*United States Census Bureau (2014). American fact finder: Community facts. Retrieved from
http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml

* World Media Group (2014). USA.com: 85008 zip code. Retrieved from http://www.usa.com/85008-az.htm
> Azcentral.com (2014). My town. Retrieved from http://archive.azcentral.com/community/neighborhood/
® Arizona Indicators (2014). Interactive education maps. Retrieved from
http://arizonaindicators.org/education/interactive-maps
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the local area with an emphasis in two important areas: high academic standards and an intense focus
on student’s character development.

AIM Higher College Prep Academy’s drive to ensure all students receive a top education in a safe
environment will serve the target community and change the educational landscape for the better.
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SECTION 7-4. EXISTING SCHOOL ENROLLMENT PRACTICES

All qualified applicants are admitted to NFL YET College Prep Academy to the extent that capacity exists.
Each year, the school announces its open-enrollment for the upcoming year and provides electronic and
hard copy enrollment applications for parents to complete. Students who are already enrolled in NFL
YET College Prep Academy are given first preference to continue their enroliment with the school. If,
during any open enrollment period, more completed applications are received than available school
seats for a particular grade (per Board approved class sizes), applications are then selected through the
random lottery process to determine the order for offering admission and subsequent waitlist. All
applications received during the open enrollment period are given equal weight in the lottery process.
The following applicants are given preferred enrollment and enrolled as soon as there is an opening: (a)
siblings of already enrolled students, (b) children of staff members or governing board members of NFL
YET College Prep Academy, and (c) children who attended another charter school or are the siblings of
that pupil if the charter school previously attended by the pupil has the identical charter holder, board
and governing board membership as the enrolling charter school or is managed by the same educational
management organization, charter management organization or educational service provider as
determined by the charter authorizer in accordance with A.S.R.S. 15-184’.

The public lottery administered by school administration is conducted using a blind selection process. All
applications are selected to determine the order of admission and resulting wait list. Results of the
lottery are sent to applicants immediately following the lottery. Once all available classroom spaces
have been filled, the remaining eligible applicants are entered onto a waitlist for each grade in the order
in which they were randomly selected during the lottery process.

If a student has been selected through the above procedure, the student’s parent or guardian must
complete an enrollment packet that includes the following:

e Enrollment Application

e Forms to be completed by parent/guardian:
o PHLOTE Form

Residency Affidavit

McKinney-Vento Questionnaire

Special Services Questionnaire

Migrant Questionnaire

Media Release Form

Emergency Information and Immunization Record Card
o Parent/School Compact

e Documents collected from the parent/guardian:
o Birth Certificate

Immunization Records

Proof of Residency

Transcripts (9"-12" Grades Only)

Attendance Report

Academic Records

Withdrawal Slip

Custody Documents (if applicable)

Current IEP (if applicable)

O O O O O ©O

O O O O O O O O

7 Azleg.state.az.us (2014). Retrieved from http://www.azleg.state.az.us/ars/15/00184.htm
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As a publicly funded charter school, NFL YET College Prep Academy does not discriminate in its
enrollment practices on the basis of gender, race, color, national origin, religion, disability, athletic
performance, economic status, or proficiency in the English language. As an Arizona charter school, NFL
YET College Prep Academy does not have attendance boundaries and therefore does not prohibit
enrollment based on a pupil’s residence anywhere within the state of Arizona. NFL YET College Prep
Academy complies with all Arizona Revised Statutes and federal law regarding enrollment and
attendance at chartered public schools.
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SECTION 7-5. ENROLLMENT TIMEFRAME

The anticipated enrollment and registration timeline for AIM Higher College Prep Academy is set six
months prior to the August 4, 2015, start date. This timeline is to ensure all new and prospective faculty
and staff as well as the community are aware of registration dates.

Awareness and interest efforts will commence in December 2014. Below is a breakdown of the timeline
for enrollment for Year 1 and addresses enroliment for grades 7-8. Subsequent years will follow the
same process while adding an additional grade level per year.

Enroliment and Registration Timeline SY 2015 -2016 (Year 1)

Month

December 2014 — Ongoing

Action Plan

Community  School-Awareness

Meetings

Explanation

Meetings to inform community
residents of the opportunity to
attend a new school.

Implementation of Marketing | Enroliment Applications will be
Plan distributed.
Open Enrollment Begins Parents complete Enrollment | This will serve as an indicator of
January 1, 2015 Applications initial enrollment numbers.

February 2015

Parents visit school site for tours
and information

Community engagement

**In the event there is a delay in
facility acquisition, tours will
begin at a later date.

Open Enrollment Ends
March 31, 2015

All completed Enrollment Apps
collected and parents assigned
lottery number

This is to provide a fair and
equitable selection process.

April 1, 2015

Lottery takes place

Lottery takes place in the event
more applications are received
than seats are available for any
given grade level.

April 2, 2015 - Ongoing

Tours and enrollment will be

ongoing as space is available

Parents may tour facility, return
the completed Enroliment
Packet, and finalize registration.
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SECTION 8. FACILITY ACQUISITION FOR NEW SCHOOL

D.2-1. Identify the proposed location (cross streets that would be the center of a 2.5 mile radius)
Intersection of 32" Street and McDowell
D.2-2. Describe the facility size and layout suitable for implementing the Educational Plan

The following description, along with the accompanying building space program documents, outline the
overall school program over a five year period. Year one will accommodate 150 7" and 8™ graders as
well as modest administrative functions. Each subsequent year anticipates adding one additional higher
grade level and 75 additional students resulting in a total capacity of 400 students in grades 7-12 at year
5. In year 4 the overall student capacity will warrant additional support and educational spaces such as
dedicated science classrooms, computer lab, serving kitchen and multi-purpose room with stage.

A new facility will be organized such that additional classrooms and support spaces can be easily added
in the future with minimal disruption to campus while maintaining campus security and integrity.

If an existing facility can be located and secured, then the property will be evaluated for the ability to
easily add additional classroom space as well as the available area on the site to add the larger,
specialized spaces in the future such as the kitchen and multi-purpose/gym.

D.2-3. Describe the timeline for acquiring a suitable facility by the start date identified in Section 7.

The anticipated start date for the 2015 academic year is August 3™, 2015. The timeline for obtaining the
certificate of occupancy and acquiring a facility (both leased and new facility options) is as follows:

Leased Facility

Property Search Jul 14, 2014 - Oct 31, 2014
Execute Letter of Intent Nov 1, 2014

Due Diligence Nov 1, 2014 - Nov 30, 2014
Execute Lease Dec 1, 2014 - Dec 31, 2014

Design + Permit Jan 2, 2015- Mar 30, 2015

Remodel-Tenant Improvement

Apr 1, 2015 - Jul 6, 2015

Receive Certificate of Occupancy Jul 6, 2015
Teacher/Facility Move-in Jul 6, 2015
School Starts Aug 3, 2015

Property Search

New Facility

Jul 14, 2014 - Aug 31, 2014

Due Diligence/Execute Contract

Sep 1, 2014 - Sep 30, 2014

Design + Permit

Oct 1, 2014 - Jan 31, 2015

Facility Construction

Feb 1, 2015 - Jul 6, 2015

Receive Certificate of Occupancy

Jul 6, 2015

Teacher/Facility Move-in

Jul 6, 2015

School Starts

Aug 3, 2015






Year 1 Student Capacity: 150

Conceptual Space Program
August 3, 2015

Per Code Program Total
Space Occupancy QTY  AreaSF Area Notes

| m
-

Classrooms

Large Classroom 55 3 1,100 3,300
Small Classroom 45 3 900 2,700
Circulation Space 15% 900
Subtotal of Programmed Spaces:* 300 6 6,900

Auxiliary Spaces to Classrooms

Bathrooms 6 150 900 *1 per 50 students per code
Mechanical/Electrical 1 1 300 300
Subtotal of Programmed Spaces: 1,200

Admin Reception Area

Admin/Reception 1 900 900
Restrooms 2 80 160
Circulation Space 20% 212
Subtotal of Programmed Spaces: 1,272

Overall Subtotal Programmed Spaces (net sf)___ 9,372

structural/grossing factor 10% 937

Total Programs Gross Area (gsf): 10,309





Year 2 Student Capacity: 225

Conceptual Space Program
August 8, 2016

Per Code Program Total
Space Occupancy QTY  AreaSF Area Notes

| u,
m

Classrooms

Large Classroom 55 4 1,100 4,400
Small Classroom 45 5 900 4,500
Circulation Space 15% 1,335
Subtotal of Programmed Spaces:* 445 9 10,235

Auxiliary Spaces to Classrooms

Bathrooms 9 150 1,350 *1 per 50 students per code
Mechanical/Electrical 1 1 300 300
Subtotal of Programmed Spaces: 1,650

Admin Reception Area

Admin/Reception 1 900 900
Restrooms 2 80 160
Circulation Space 20% 212
Subtotal of Programmed Spaces: 1,272

Overall Subtotal Programmed Spaces (net sf) 13,157

structural/grossing factor 10% 1,316

Total Programs Gross Area (gsf): 14,473





Y vear3 student Capacity: 300

Conceptual Space Program
August 7, 2016
Per Code Program Total
Space Occupancy QTY  AreaSF Area Notes
SF

Large Classroom 55 6 1,100 6,600

Small Classroom 45 7 900 6,300

Circulation Space 15% 1,935

Subtotal of Programmed Spaces:* 645 13 14,835

Auxiliary Spaces to Classrooms

Bathrooms 13 150 1,950 *1 per 50 students per code
Mechanical/Electrical 1 1 300 300
Subtotal of Programmed Spaces: 2,250

Admin Reception Area

Admin/Reception 1 1,800 1,800
Restrooms 2 80 160
Circulation Space 20% 392
Subtotal of Programmed Spaces: 2,352

Overall Subtotal Programmed Spaces (net sf) 19,437

structural/grossing factor 10% 1,944

Total Programs Gross Area (gsf): 21,381





Year 4 Student Capacity: 375

Conceptual Space Program
August 6, 2018
Per Code Program Total
Space Occupancy QTY  AreaSF Area Notes
(20 sf net) SF

Large Classroom 55 7 1,100 7,700
Small Classroom 45 9 900 8,100
Science Classroom 60 2 1,200 2,400
Computer Lab 60 1 1,200 1,200
Circulation Space 15% 2,910
Subtotal of Programmed Spaces:* 970 19 22,310

Auxiliary Spaces to Classrooms

Bathrooms 20 150 3,000 *1 per 50 students per code
Kitchen 10 1 2,000 2,000

Gymnasium/Multipurpose 1 11,000 11,000

Mechanical 2 2 300 600

Circulation Space 10% 1,660

Subtotal of Programmed Spaces: 18,260

Reception Area

Admin/Reception 1 1,800 1,800
Restrooms 2 80 160
Circulation Space 20% 392
Subtotal of Programmed Spaces: 2,352

Overall Subtotal Programmed Spaces (net sf) 42,922

structural/grossing factor 10% 4,292

Total Programs Gross Area (gsf): 47,214





Year 5 Student Capacity: 450

Conceptual Space Program
August 5, 2019
Per Code Program Total
Space Occupancy QTY  AreaSF Area Notes
(20 sf net) SF

Large Classroom 55 7 1,100 7,700
Small Classroom 45 12 900 10,800
Science Classroom 60 2 1,200 2,400
Computer Lab 60 1 1,200 1,200
Circulation Space 15% 3,315
Subtotal of Programmed Spaces:* 1,105 22 25,415

Auxiliary Spaces to Classrooms

Bathrooms 23 150 3,450 *1 per 50 students per code
Kitchen 10 1 2,000 2,000

Gymnasium/Multipurpose 1 11,000 11,000

Mechanical 2 2 300 600

Circulation Space 10% 1,705

Subtotal of Programmed Spaces: 18,755

Reception Area

Admin/Reception 1 1,800 1,800
Restrooms 2 80 160
Circulation Space 20% 392
Subtotal of Programmed Spaces: 2,352

Overall Subtotal Programmed Spaces (net sf) 46,522

structural/grossing factor 10% 4,652

Total Programs Gross Area (gsf): 51,174






SECTION 9-1. EDUCATIONAL PHILOSOPHY

The educational philosophy of AIM Higher College Prep Academy is the belief that every child can
succeed academically and become leaders in their communities and the world. Similar to the program
at NFL YET College Prep Academy, we will provide an environment that will develop students
academically, physically, and spiritually — forming the entire person. In order to accomplish this we
implement the Classical Educational Model (CEM) which develops students into International Servant
Leaders, effectively preparing them for success in college and university.

NFL YET College Prep Academy recently completed year two of the implementation process of the CEM;
the implementation of the CEM has been a major contributing factor in the achievement of the “A”
school rating during the 2012-2013 academic years and anticipated “A” rating for the 2013-2014
academic year. The curriculum and instructional practices have transitioned to a level aligned with the
structure and expectations of the Arizona College and Career Ready Standards (ACCRS). Students begin
by learning to acquire basic foundational knowledge, transition to piecing together basic facts and
creating logical interpretations of these facts (learning to critically analyze), and finally create new
knowledge and learn to clearly articulate logical thoughts in order to persuade. This methodology has
had a profound impact on the entire school community and has been reflected in the overall school
performance.

The implementation of the CEM has elevated the rigor commanded of both the administrative and
instructional staff creating a higher level of accountability. Teachers are required to tie functional text
and non-functional text along with media clips into each lesson they are teaching. This practice allows
students to be exposed to research-type practices along with proposed PARCC-framed questioning.

The CEM has allowed current students to experience a more rigorous program of study with a heavy
emphasis on the reading of functional and non-functional text. Research has shown a curricular
emphasis on the Classical Education texts methodology has a positive effect on increasing student
achievement for all learners. NFL YET College Prep Academy has experienced its highest reading
proficiency rate of 75% in the tenth grade and 89% in the seventh grade in 2013 after the first full year
of implementation of Classical Educational literature. In addition, NFL YET College Prep Academy
students saw a 6% gain in math proficiency between the 2012 and 2013 academic years. This increase
in achievement was achieved after the first year of implementation of the CEM.

Our educational system, consisting of a rigorous and vigorous dialogue between ability and attitude,
also seeks to develop students beyond the classroom. NFL YET College Prep Academy has established an
environment (ethos) where “International Servant Leaders” are formed. Ability and Attitude are
interwoven to form the framework of what a modern International Servant Leader needs to learn in
order to be successful. These leaders have the intellect to accomplish minor local projects and major
international projects, and they have the ethics and virtues to positively impact the global community
through good works. Students are taught not only to live in and improve society, but also contribute to
the global community. Gradually, the student is formed as an International Servant Leader who
appreciates and incorporates positive habits into their personal and professional lives. Through the
school program, NFL YET College Prep Academy has managed to graduate 88% of its high school
students for the past two consecutive years. Of the graduates, 90% have gone on to attend at least a
two-year college.
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SECTION 9-2. EXISTING SCHOOL PROGRAM OF INSTRUCTION

(Curriculum)

NFL YET College Prep Academy currently implements a core and supplemental curriculum aligned to
Arizona's College and Career Ready State Standards (ACCRS) which enables all students to achieve at
levels that prepare them for college and their careers. NFL YET College Prep Academy integrates the
ACCRS into its classical education curricular model to ensure and facilitate the highest levels of learning.

NFL YET College Prep Academy utilizes Saxon Math as its core math curriculum program which has been
found to be consistently effective for children of varying ability levels and socioeconomic backgrounds.
On-Core math is utilized as part of a math intervention program for Tier 2 and Tier 3 students.

According to the 2003 NAEP, a large gap still exists in math performance between White students and
Hispanic and African American students. Further, TIMSS (Trends in International Mathematics and
Science Study) data shows the United States lags behind other industrialized countries in math.
Classroom results and research have shown Saxon Math to be effective for achieving results.
Researchers have found minority students benefit from continued use of Saxon Math with increased
test scores, self-esteem and independence in work habits while helping close the achievement gap in
math for underachieving groups®. NFL YET College Prep Academy, which serves a similar population to
that of the proposed school, has experienced significant gains in math achievement levels since its first
year of using Saxon Math, including an increase of 14%.

In addition to addressing the math standards, the NFL YET College Prep Academy focuses on literacy
attainment by integrating the Arizona Department of Education’s (ADE) qualitative and quantitative text
complexity rubrics in conjunction with the English Language Arts (ELA) College and Career Ready
Standards. Classical Education (Great Books) literature texts have been selected using the text
complexity rubrics and appropriate reading lexiles identified for each grade level band. All instructional
materials are aligned to the College and Career Ready Standards in reading and math to ensure these
standards are taught with fidelity.

Students grasp a rich understanding of the great historical texts that the world has to offer. Students
immerse themselves in the literature and subsequently openly discuss, and interpret amongst their
peers utilizing the Socratic method of instruction in which the instructor serves as a guide to learning as
opposed to one transmitting the knowledge to the students. Students become the masters of their
learning therefore taking ownership. Grades follow a four year time period rotation beginning with
ancient history texts, progressing to early renaissance, late renaissance, and modern times.

(Instructional Methods)

NFL YET College Prep Academy teaches the ACCRS within a scope and sequence, organized by grade and
subject, with curriculum mapping and quarterly pacing guides. NFL YET College Prep Academy uses the
Classical Education Model (CEM) to deliver the core standards. The school provides instruction in four
core areas: math/science, language arts, history/social studies, and electives in the Classics.

At the beginning of the academic year, teachers assess student mastery of the standards via the ATI-
Online Galileo benchmarking assessments. An Individual Student Plan for Success, or individual learning
plan (ILP), is created, based on the data analysis, to address the academic needs of each classroom and

1Calvery, R., Bell, D., & Wheeler, G. (1993).A comparison of selected second and third graders’ math achievement:
Saxon vs. Holt, (ERIC Document Reproduction Service No. 365 728)
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each student. The ILPs are aligned to the established pacing guide for each grade for both the ELA and
math core content areas. School Leadership works with each classroom teacher to develop and align
the ILPs within the framework of the CEM. The ILPs then guide teachers as a map for classroom
instruction. The ILPs, developed through data analysis, facilitate teachers in generating accurate and
aligned standards-based lessons and interventions to meet each student’s academic needs. The data
driven ILPs help identify which instructional method (whether whole group, small group, centers, or
one-on-one) are the best use for demonstrating a particular lesson. The ILPs also help determine if a
more individualized intervention is needed to meet the student’s specific need.

NFL YET College Prep Academy instructional practices encompass a diverse set of instructional methods
including, independent practice and collaborative learning using the “I Do, We Do, You Do” approaches’.
These methods of instruction are incorporated into our lessons in conjunction with the ILPs in order to
facilitate learning and ensure student academic success.

The initial instructional method is the “I Do” approach where teachers utilize the direct form of teaching
facts, skills, and precepts. Strategies include lectures, explicit teaching, modeling, drills and practice.
Another strategy is the use of didactic questioning which enables a way for teachers to structure the
learning process by using the "what," "where," "when," and "how” question starters®. This research-
based practice forges the pathway to the next stage of instruction.

The next instructional method is the “We Do” approach where teachers step into the role of facilitator
as they guide instruction. The teacher facilitates the development of communication skills during this
stage of instruction utilizing the Socratic Method to lead students in the development of cognitive skills
and to increase student involvement®. By responding to open-ended questions, students develop higher
level thinking skills, possess the ability to analyze and understand complex text, and express that
knowledge in a coherent manner. This cooperative setting takes learners to the next segment of the
“We Do” approach which is the collaborative learning approach. Instructional strategies include the use
of debates, role-playing, peer partnering, think-pair-share, discussions and group work. Students are
further developing communication skills by listening and responding to others, thus reinforcing cognitive
learning and social skills that are fundamental to servant leaders.

As learning progresses, the teacher uses the “You Do” approach in providing a setting for independent
practice. Strategies include essays, journals, learning logs, projects, and research papers. Seniors at NFL
YET College Prep Academy are required to complete and present a 10-15 page research assignment, and
in addition to classroom performance, are required to participate in a community-based project to
demonstrate servant leadership in accordance with our philosophical approach.

NFL YET College Prep Academy utilizes the Response to Intervention model to maximize learning for all
student levels. The first tier of instruction consists of the general classroom setting. Students are
screened in this setting to identify those who are struggling. The second tier of instruction provides
struggling students with interventions by either general education teachers or specialists. Interventions
are provided in small-group settings in addition to instruction in the general curriculum. Students’
progress is monitored bi-weekly to identify if additional intense interventions are required. If it is
determined additional intense interventions are required, students will receive one-on-one instruction

? Maiers, Angela (2009) Recipe for Learning Success: | DO, YOU DO, WE DO.

3 McNeil, J.D. & Wiles, J. (1990) The essentials of teaching: Decisions, plans, methods. New York, NY: Macmillan

* Paul, R. & Elder, L. (2012). Critical thinking: Tools for taking charge of your learning and your life (3rd ed.) Boston,
MA: Pearson Education Press
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and a referral for special education evaluation may be made. Students receiving Tier 3 instruction are
monitored on a weekly basis.
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SECTION 9-3. HOW THE EXISTING PROGRAM WILL MEET NEEDS OF PROPOSED POPULATION

NFL YET College Prep Academy provides instruction in the aforementioned core areas. The foundation
for our philosophical approach to instruction is the Trivium Model, where education has the following
three stages of learning:

e Grades K-4: (Grammar) Memorization of basic facts and acquisition of language
e Grades 5-8: (Logic) Piecing together of basic facts and logical interpretation of them
e Grades 9-12: (Rhetoric) Clear articulation of logical thoughts

NFL YET College Prep Academy services a student population wherein 100% qualify for the free and
reduced lunch program. Additionally, the population includes a number of English language learners
(ELL) who require significant time focused on the English Language Proficiency Standards (ELPS) while
acquiring skill sets needed to excel with the required mathematical and literacy standards. NFL YET
College Prep Academy’s current programs of instruction focus on phonics-based literacy instruction and
spiraled-mathematics instruction as given throughout the daily lessons and homework reinforcement, as
well as during Monday through Thursday and Saturday tutoring sessions provided to students who need
the extra support. NFL YET College Prep Academy also implements rigorous data analysis by which
teachers and administration consistently utilize in order to adjust instruction and communicate progress
with the students and their parents. Over the past three years, NFL YET College Prep Academy’s seventh
through twelfth grades have demonstrated a 9% increase in reading scores and a 14% in math scores.
This can be attributed to the programs, teachers, and the level of dedication the school exhibits.
Students are engaged in meaningful learning activities throughout the day. Collected student
performance data has shown an increase in the proficiency rates in the areas of reading, writing, and
mathematics as a result of the increased time spent with core classroom instruction. These results are a
step towards meeting the goal of 100% of students being proficient in reading, writing, and mathematics
which is what the identified target population deserves and needs.

In addition to the curriculum implementation, the existing program of instruction is delivered through
highly effective teachers. Each potential candidate is screened and interviewed to ensure they
encompass the two main educator traits desired — the ability and the attitude of a teacher. Those
individuals who are sought have the attitude to never give up and who have high standards for all
students. In the same breath, those sought also have the pedagogy of their subject matter and who
have effective classroom management techniques. By finding teachers who embody the same
philosophy as NFL YET College Prep Academy and equipping them with the necessary tools, a team is
forged who enhances the students’ academic experiences transforming them into servant leaders in
their community.
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SECTION 9-4. MASTERY AND PROMOTION

Students are awarded mastery of a given course based on the following items:

7-8th Grade 9-12th Grade

Classwork & Homework 10% 10%
Quizzes 10% 10%
Projects 10% 20%
Tests 20% 25%
Quarterly Assessments 50% 35%

AIM Higher College Prep Academy, as part of the summer staff development, will provide a training
session for teachers to ensure grades are consistent and valid between instructors in a given course.

AIM Higher College Prep Academy and its teachers will utilize the following grading policy when
determining final grades for courses based upon a combination of scores from the factors above. A
score of 80% or better denotes mastery of course content, while a score of 70% or better denotes
proficiency of course content. Expectation of mastery on state standardized exams will be 80%.
“Proficiency” means students have attained the minimum working knowledge of course content to

move on to the next units or next course; “mastery” means students have attained comprehensive
working knowledge of course content.

All grade levels will be assigned semester grades. Grades range from “A” to “C”, with an “A+” being the
highest grade. Courses offered on a pass/fail basis use a “Pass” to designate a passing grade. A uniform
grading scale will be used in all classes using a numerical grading system:

97% to 100% = A+ 96% t0 93% = A 92% to 90% = A-
87% to 89% = B+ 86% to 83% =B 82% to 80% = B-
77% to 79% = C+ 76% to 73% =C 72% to 70% = C-

69% and below = Incomplete

In grades 7 and 8, grade level promotion decisions will be based upon the following factors: (1) a student
earning a final grade of at least 70% in core courses and (2) attendance, for which a student must be
present for 95% or more of the meetings of the course. This requirement may be waived under
exceptional circumstances such as prolonged illness, unexpected family emergency, etc. Due process is
built in throughout the year in which the parent or guardian will receive periodic notices of excessive
absences before the absence threshold is reached. The attendance requirement may be appealable to
the School Leader by the parent or guardian under certain circumstances.

An exception may be made if the School Administration determines student’s lack of progress is due to
the student’s qualification for special education services. If a student does not meet the stated criteria
for credit determination, or the exception criterion, the School Leader and Director of Special Education
will recommend that the student be retained.

In the event that a 7" or 8" grade student fails one or more courses during the current academic year,
the following will apply:

1. Student fails one course — Typically, the student will be allowed to complete a summer course of
study in order to be promoted. At the School Leader’s discretion, the student may be required to repeat
the entire year.
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2. Student fails two courses — Typically, the student will be required to repeat the entire year. In
exceptional circumstances, the School Leader may permit a student to remediate both of the failed
courses during the summer and be promoted.

3. Student fails more than two courses — The student will be required to repeat the entire year. Due
process will be given to parents who wish to appeal this requirement.

Students who are identified as “Falls Far Below” in either reading or math according to Galileo
assessments and/or the State Standardized Exam will automatically be candidates for retention.

The criteria and process for determining mastery and awarding course credit for 9" through 12" grade is
included in the next section.
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SECTION 9-5. COURSES & GRADUATION REQUIREMENTS

AIM Higher College Prep Academy will require 26 credits of high school study for graduation from the
high school; this exceeds the minimum state requirement of 22 credits and university admission
requirements of 16 credits.

Discipline AIM Higher Graduation ASU Admission Arizona Graduation
Requirements Requirements Requirements

English 4 Credits 4 Credits 4 Credits
Mathematics 4 Credits 4 Credits 4 Credits
Science 4 Credits 3 Credits 3 Credits
Social Studies 4 Credits 2 Credits 3 Credits
CTE/Fine Arts 1 Credits 1 Credits 1 Credits
Foreign Language 2 Credits 2 Credits

Electives 7 Credits 7 Credits

Total 26 Credits 16 Credits 22 Credits

High School Students will be assigned semester grades only. Students failing any single course in the
first or second semester must pass a summer school/study plan established by the School Leader and
corresponding teacher in order to be on course for a 4-year graduation.

A high school student who receives an incomplete in any course during the academic year, regardless of
whether that student is eligible for year-to-year promotion at AIM Higher College Prep, earns zero credit
for that course and must earn a replacement credit through means approved by the School Leader in
order to graduate.

Students who transfer into the high school must still meet all AIM Higher College Prep Academy
requirements (26 credits) to graduate. The School Leader will determine upon the student’s enrollment
at AIM Higher College Prep Academy how courses from other schools attended previously to AIM Higher
College Prep Academy will receive core or elective credit, in accordance with ARS 15-189.03°.

Each student’s GPA is calculated by converting a letter grade into a numerical counterpart with each “A”
being worth 4 points, each “B” being worth 3 points, and so on. Teachers may award a “plus” or a
“minus” in addition to a letter grade. A plus will increase a student’s GPA (e.g., a B+ is worth 3.3 points);
a “minus” will decrease a student’s GPA (e.g., a B- is worth 2.7 points). A student’s grade point average
is the average of all points earned in all courses, calculated to three decimal places, and is used to
determine class rank.

> Azleg.state.az.us (2014). Retrieved from http://www.azleg.gov/FormatDocument.asp?inDoc=/ars/15/00189-
03.htm&Title=15&DocType=ARS
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Similar to junior high, ninth through twelfth grade credit decisions will be based upon the following
factors: (1) a student earning a final grade of at least 70% in the course based on the numerical grading
scale and mastery criteria outlined in Section 9-4 and (2) attendance, for which a student must be
present for 95% or more of the meetings of the course.

An exception may be made if the School Administration determines a student’s lack of progress is due to
the student’s qualification for special education services. If a student does not meet the stated criteria
for credit determination, or the exception criterion, the School Leader and Director of Special Education
will recommend that the student be retained.

If a student does not meet the stated criteria for credit determination nor any of the above exception
criteria, the student will not receive credit.
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SECTION 9-5. MENU OF COURSE OFFERINGS

ENGLISH

Ancient Literature l and Il (9th Grade)

Ancient Literature | and Il (9th grade) courses build upon students’ prior knowledge of grammar,
vocabulary, word usage, and the mechanics of writing and usually include the four aspects of language
use: reading, writing, speaking, and listening. These courses introduce and define various genres of
ancient literature, with writing exercises often linked to reading selections while building the skills of
critical and active reading of ancient literature from the great books of that time period. The emphasis
is on reading primary rather than secondary texts. The analytical approach taken to these primary texts
is primarily a “new critical” approach: the primary text as a self-enclosed document speaks for itself.
Secondary source material, whether of a historical, biographical, or literary nature, is extremely limited
in order to promote the students’ approaching the text without preconceptions while discussing the
primary text at hand.

Course Prerequisites: None

Course Length: Two semesters (1 Credit)

Medieval and Early Renaissance Literature | and 1l (10" Grade)

Medieval and Early Renaissance Literature | and Il (10" Grade) courses build upon students’ prior
knowledge of grammar, vocabulary, word usage, and the mechanics of writing with a focus on
composition and literature. These courses introduce and define various genres of medieval and early
renaissance literature, with writing exercises linked to reading selections while building the skills of
critical and active reading of medieval and early renaissance literature to determine the author’s intent
and theme and to recognize the techniques used by the author to deliver his or her message of that
time period. The emphasis continues to have students reading primary rather than secondary texts with
an analytical approach in discussing the primary text at hand.

Course Prerequisites: Ancient Literature | and Il (9" Grade)

Course Length: Two semesters (1 Credit)

Late Renaissance and Early Modern Literature | and Il (11th Grade)

Late Renaissance and Early Modern Literature | and Il (11th grade) courses continue to develop
students’ writing skills, emphasizing clear, logical writing patterns, word choice, and usage, as students
write essays and begin to learn the techniques of writing research papers. Students continue to read
works of literature, which often form the backbone of the writing assignments. Literary conventions and
stylistic devices may receive greater emphasis than in previous courses promoting clear and critical
thinking skills. These courses employ critical, active reading of history, literature, and philosophy from
the best of the Late Renaissance and Early Modern time period. The emphasis continues to have
students reading primary rather than secondary texts with an analytical approach in discussing the
primary text at hand.

Course Prerequisites: Medieval and Early Renaissance Literature (10th Grade)

Course Length: Two semesters (1 Credit)

Modern Literature l and Il (12th Grade)

Modern Literature | and Il (12th grade) courses blend composition and literature into a cohesive whole
as students write critical and comparative analyses of selected literature, continuing to develop their
language arts skills. Typically, students primarily write multi-paragraph essays, and will write one major
research paper. These courses incorporate the principles of self-expression and help students employ






them in both writing and speech using modern literature. Students will develop skills in rhetoric and
debate while working towards the culminating project of delivering an oral presentation of their
research paper to the faculty.

Course Prerequisites: Late Renaissance and Early Modern Literature (11th Grade)

Course Length: Two semesters (1 Credit)

HISTORY

Ancient History | and Il (9" Grade)

Ancient History | and Il (9" Grade) courses provide a survey of the evolution of society from the ancient
Middle East through Greek and Roman civilizations and build upon the students’ prior knowledge of
facts, cause and effect, and the logic of relationships between facts as they move into the critical
analysis of historical text focusing on ideas rather than just facts. Utilizing the rhetoric-stage of the
Classical Education Model, students will actively engage with the ideas of the past by evaluating, tracing
their development, and comparing them to other philosophies and opinions. These comprehensive
courses provide students with an overview of ancient history and include a historical overview of
political, military, scientific, and social developments and extensive analysis of key documents essential
to the structure and development of the time period while gaining a greater understanding of our own
civilization, country, and place in time, stemming from what has come before us.

Course Prerequisites: None

Course Length: Two semesters (1 Credit)

Medieval and Early Renaissance History | and Il (10" Grade)

Medieval and Early Renaissance History | and 1l (10" Grade)courses provide students with an overview
of the history of human society from the medieval and early renaissance period, examining political,
economic, social, religious, military, scientific, and cultural developments. Students will continue to build
upon prior knowledge of facts, cause and effect, and the logic of relationships between facts as they
move into the critical analysis of historical text focusing on ideas rather than just facts. Utilizing the
rhetoric-stage of the Classical Education Model, students will actively engage with the ideas of the past
by evaluating, tracing their development, and comparing them to other philosophies and opinions using
key documents essential to the structure and development of the time period while gaining a greater
understanding of our own civilization, country, and place in time, stemming from what has come before
us.

Course Prerequisites: Ancient History | and Il (9" Grade)

Course Length: Two semesters (1 Credit)

Late Renaissance and Early Modern History | and Il (11th Grade)

Late Renaissance and Early Modern History | and I (11™ Grade) courses provide students with an
overview of the history of human society from the late renaissance and early modern history of the
United States, examining political, economic, social, religious, military, scientific, and cultural
developments. Students will continue to build upon prior knowledge of facts, cause and effect, and the
logic of relationships between facts as they move into the critical analysis of historical text focusing on
ideas rather than just facts. Utilizing the rhetoric-stage of the Classical Education Model, students will
actively engage with the ideas of the past by evaluating, tracing their development, and comparing them
to other philosophies and opinions using key documents essential to the structure and development of
the time period while gaining a greater understanding of our own civilization, country, and place in time,
stemming from what has come before us.

Course Prerequisites: Medieval and Early Renaissance History | and Il (10th Grade)

Course Length: Two semesters (1 Credit)






Modern History (12" Grade)

Modern History course (12™ Grade) provides an overview of the structure and functions of the U.S.
government and political institutions and examines constitutional principles, the concepts of rights and
responsibilities, the role of political parties and interest groups, and the importance of civic participation
in the democratic process. This course examines the structure and function of state and local
governments while building upon prior knowledge of facts, cause and effect, and the logic of
relationships between facts as students critically analyze historical text focusing on ideas rather than just
facts. Utilizing the rhetoric-stage of the Classical Education Model, students will actively engage with
the ideas of the past by evaluating, tracing their development, and comparing them to other
philosophies and opinions using key documents essential to the structure and development of the time
period while gaining a greater understanding of our own civilization, country, and place in time,
stemming from what has come before us.

Course Prerequisites: Late Renaissance and Early Modern History | and Il (11th Grade)

Course Length: One semester (.5Credit)

Economics (12" Grade)

Economics course (12™ Grade) provides students with an overview of economics with primary emphasis
on the principles of microeconomics and the U.S. economic system. This course may also cover topics
such as principles of macroeconomics, international economics, and comparative economics. Economic
principles may be presented in formal theoretical contexts, applied contexts, or both, as students
actively engage with the ideas of the past by evaluating, tracing their development, and comparing them
to other philosophies and opinions using key documents while gaining a greater understanding of the
American economy.

Course Prerequisite: Modern History (12 Grade)

Course Length: One semester (.5Credit)

MATHEMATICS

Algebra | and Il (9" Grade)

Algebra | courses include the study of properties and operations of the real number system; evaluating
rational algebraic expressions; solving and graphing first degree equations and inequalities; translating
word problems into equations; operations with and factoring of polynomials; and solving simple
guadratic equations. In addition, the study of properties of rational numbers (i.e., number theory), ratio,
proportion, and estimation, exponents and radicals, the rectangular coordinate system, sets and logic,
formulas, and solving first degree equations and inequalities.

The second part in a multi-part sequence of Algebra I, this course generally covers the same topics as
the second semester of Algebra I, including the study of properties of the real number system and
operations, evaluating rational algebraic expressions, solving and graphing first degree equations and
inequalities, translating word problems into equations, operations with and factoring of polynomials,
and solving simple quadratics.

Course Prerequisites: Pre-Algebra

Course Length: Two semesters (1 Credit)

Geometry | and 11 (9" Grade)

Geometry courses, emphasizing an abstract, formal approach to the study of geometry, typically include
topics such as properties of plane and solid figures; deductive methods of reasoning and use of logic;
geometry as an axiomatic system including the study of postulates, theorems, and formal proofs;






concepts of congruence, similarity, parallelism, perpendicularity, and proportion; and rules of angle
measurement in triangles.

Course Prerequisites: Algebra | and Il

Course Length: Two semesters (1 Credit)

Algebra Ill and IV (10" Grade)

Algebra Ill course topics typically include field properties and theorems; set theory; operations with
rational and irrational expressions; factoring of rational expressions; in-depth study of linear equations
and inequalities; quadratic equations; solving systems of linear and quadratic equations; graphing of
constant, linear, and quadratic equations; properties of higher degree equations; and operations with
rational and irrational exponents.

Algebra VI courses review and extend algebraic concepts for students who have already taken Algebra
lll. Course topics include (but are not limited to) operations with rational and irrational expressions,
factoring of rational expressions, linear equations and inequalities, quadratic equations, solving systems
of linear and quadratic equations, properties of higher degree equations, and operations with rational
and irrational exponents. The courses may introduce topics in discrete math, elementary probability and
statistics; matrices and determinants; and sequences and series.

Course Prerequisites: Geometry | and Il

Course Length: Two semesters (1 Credit)

Pre-Calculus | and 11 (11* Grade)

Pre-Calculus courses combine the study of Trigonometry, Elementary Functions, Analytic Geometry, and
Math Analysis topics as preparation for calculus. Topics typically include the study of complex numbers;
polynomial, logarithmic, exponential, rational, right trigonometric, and circular functions, and their
relations, inverses and graphs; trigonometric identities and equations; solutions of right and oblique
triangles; vectors; the polar coordinate system; conic sections; Boolean algebra and symbolic logic;
mathematical induction; matrix algebra; sequences and series; and limits and continuity.

Course Prerequisites: Algebra lll and IV

Course Length: Two semesters (1 Credit)

Calculus I and Il (12" Grade)

Calculus courses include the study of derivatives, differentiation, integration, the definite and indefinite
integral, and applications of calculus. Typically, students have previously attained knowledge of pre-
calculus topics (some combination of trigonometry, elementary functions, analytic geometry, and math
analysis).

Course Prerequisites: Pre-Calculus | and Il

Course Length: Two semesters (1 Credit)

SCIENCE

Biology | and Il (9" Grade)

Biology courses are designed to provide information regarding the fundamental concepts of life and life
processes. These courses include (but are not restricted to) such topics as cell structure and function,
general plant and animal physiology, genetics, and taxonomy.

Course Prerequisites: Satisfactory completion of Integrated Physics and Chemistry (Junior High Level) or
equivalent level science course, or teacher recommendation and Principal approval.

Course Length: Two semesters (1 Credit)






Chemistry | and Il (10" Grade)

Chemistry courses involve studying the composition, properties, and reactions of substances. These
courses typically explore such concepts as the behaviors of solids, liquids, and gases; acid/base and
oxidation/reduction reactions; and atomic structure. Chemical formulas and equations and nuclear
reactions are also studied.

Course Prerequisites: Satisfactory completion of Biology or equivalent level science course, or teacher
recommendation and Principal approval.

Course Length: Two semesters (1 Credit)

Astronomy | and Il (11" Grade)

Astronomy courses offer students the opportunity to study the solar system, stars, galaxies, and
interstellar bodies. These courses usually introduce and use astronomic instruments and typically
explore theories regarding the origin and evolution of the universe, space, and time.

Course Prerequisites: Satisfactory completion of Chemistry or equivalent level science course, or
teacher recommendation and Principal approval.

Course Length: Two semesters (1 Credit)

Physics 1 and 1l (12" Grade)

Physics courses involve the study of the forces and laws of nature affecting matter, such as equilibrium,
motion, momentum, and the relationships between matter and energy. The study of physics includes
examination of sound, light, and magnetic and electric phenomena.

Course Prerequisites: Satisfactory completion of Astronomy or equivalent level science course, or
teacher recommendation and Principal approval.

Course Length: Two semesters (1 Credit)

FINE ARTS

History of Music

History of Music courses survey different musical styles and periods with the intent of increasing
students’ enjoyment of musical styles and/or developing their artistic or technical judgment. History of
Music courses may also focus on developing an understanding of a particular style or period.

Beginning Orchestra

Beginning Orchestra courses provide a general understanding of a string instrument and the orchestra
through a variety of string literature styles. Students will learn the basic orchestral concepts such as how
to care for, tune and play a string instrument proficiently. The courses may also focus on learning to
read, compose and analyze music and the time periods.

Course Prerequisites: none

Course Length: Two semesters (1 Credit)

Intermediate Orchestra

Intermediate Orchestra courses provide an intermediate variety of string literature styles. The courses
may also focus on continued instrumental technique, further development of music reading and
comprehension, musicianship and style through study and performance.

Course Prerequisites: Beginning Orchestra

Course Length: Two semesters (1 Credit)






Advanced Orchestra

Advanced Orchestra courses provide an advanced variety of string literature styles. Students will
continue advanced development of instrumental technique, music reading, comprehension skills,
musicianship and style through study and performance.

Course Prerequisites: Intermediate Orchestra

Course Length: Two semesters (1 Credit)

Choir

Choir courses provide students the opportunity to sing a variety of choral literature styles for men’s
and/or women'’s voices. The core curriculum explores vocal techniques, sight-reading, and music theory.
Students will also study a wide variety of cultures and time periods through study and performance.
Course Prerequisites: None

Course Length: semesters (.5 Credit)

FOREIGN LANGUAGE

Latin |

Latin | courses expose students to the Latin language and culture, emphasizing basic grammar and
syntax, simple vocabulary, and the influence of Latin on current English words. Students will be able to
read and write in Latin on a basic level.

Course Prerequisites: None

Course Length: One semester (.5 Credit)

Latin Il

Latin Il courses enable students to expand upon what they have learned in Latin |, increasing their skills
and depth of knowledge through the practice of structures, forms, and vocabulary. Reading materials
reflect Roman life and culture.

Course Prerequisites:

Course Length: One semester (.5Credit)

Latin llI

Latin Ill courses build students’ knowledge of the Latin language and culture, typically focusing on having
students express increasingly complex concepts in writing and comprehend and react to original Latin
texts.

Course Prerequisites:

Course Length: One semester (.5 Credit)

Latin IV

Latin IV courses build students’ knowledge of the Latin language and culture, typically focusing on
having students express increasingly complex concepts in writing and comprehend and react to original
Latin texts.

Course Prerequisites:

Course Length: One semesters (.5 Credit)

Spanish |

Designed to introduce students to Spanish language and culture, Spanish | courses emphasize basic
grammar and syntax, simple vocabulary, and the spoken accent so that students can read, write, speak,
and understand the language at a basic level within predictable areas of need, using customary






courtesies and conventions. Spanish culture is introduced through the art, literature, customs, and
history of Spanish-speaking people.

Course Prerequisites:

Course Length: One semesters (.5 Credit)

Spanish i

Spanish Il courses build upon skills developed in Spanish |, extending students’ ability to understand and
express themselves in Spanish and increasing their vocabulary. Typically, students learn how to engage
in discourse for informative or social purposes, write expressions or passages that show understanding
of sentence construction and the rules of grammar, and comprehend the language when spoken slowly.
Students usually explore the customs, history, and art forms of Spanish-speaking people to deepen their
understanding of the culture(s).

Course Prerequisites:

Course Length: One semester (.5 Credit)

Spanish Il

Spanish Il courses focus on having students express increasingly complex concepts both verbally and in
writing while showing some spontaneity. Comprehension goals for students may include attaining more
facility and faster understanding when listening to the language spoken at normal rates, being able to
paraphrase or summarize written passages, and conversing easily within limited situations.

Course Prerequisites:

Course Length: One semester (.5 Credit)

Spanish lll and IV

Spanish IV courses focus on advancing students’ skills and abilities to read, write, speak, and understand
the Spanish language so that they can maintain simple conversations with sufficient vocabulary and an
acceptable accent, have sufficient comprehension to understand speech spoken at a normal pace, read
uncomplicated but authentic prose, and write narratives that indicate a good understanding of grammar
and a strong vocabulary.

Course Prerequisites:

Course Length: One semester (.5 Credit)

SERVANT LEADERSHIP (ELECTIVES)

Servant Leadership: Foundation and Formation (9th grade)

The purpose of this course is to help students look at their own characteristics and begin to work on
their individual formation as a servant leader and communication skills. Students will learn to effectively
share ideas and opinions within the classroom. They will use skills that will help them communicate
opinions clearly, precisely and effectively through the learning of rhetoric. The student will participate in
projects in the neighborhoods surrounding the Mary Town Campus.

Course Prerequisites:

Course Length: One semester (.5 Credit)

Servant Leadership: Project Management and Community Service (10th grade)

The purpose of the course is to teach students project management in a group leadership setting.
Students will learn about their personality and how to work with other personalities along with the
continued learning of rhetoric in the classroom. The student will focus on participating in service
projects with organizations in the Phoenix Area.






Course Prerequisites: Servant Leadership: Foundation and Formation
Course Length: One semester (.5 Credit)

Servant Leadership: Major Leadership Projects (11th and 12th grade)

The purpose of the course is to teach servant leaders how to work with other servant leaders in a team
environment. The student will learn these concepts with the continued learning of rhetoric in the
classroom. Students will implement theories and strategies to plan and create projects with an end
result of creating self sustaining projects with our Mary Town communities in other countries.

Course Prerequisites: Project Management and Community Service

Course Length: One semester (.5 Credit)

COMPUTER APPLICATIONS (ELECTIVES)

Keyboarding and Microsoft Word

This two trimester course is a prerequisite for entrance into the School of Rhetoric. Students with
proficiency in this area may pass a proficiency exam prior to their 9th grade year to waive this
requirement. The course is designed to introduce students to computer literacy and to improve the
student’s ability to interact with the computer. Objectives for the class are to develop the correct
“touch” technique for keyboarding, to enter data quickly and accurately, and to demonstrate
operational skills in using the computer. Students work at computer stations in class but may also
complete various assignments at home. Students will also acquire the skills necessary to operate
Microsoft Word, a program necessary for completing many assignments in our upper SL and SR courses.
Course Prerequisites: None

Course Length: 1 year

Microsoft Excel and Microsoft PowerPoint

This class is a prerequisite for entrance into the School of Rhetoric. Students with proficiency in this area
may pass a proficiency exam prior to their 9th grade year to waive this requirement. Students work at
computer stations in class but may also complete various assignments at home. Students will acquire
the skills necessary to operate Microsoft Excel and Microsoft PowerPoint, programs necessary for
completing many assignments in our upper SL and SR courses.

Course Prerequisites: None

Course Length: 1 year







SECTION 10-1. ORGANIZATION’S STRATEGIC GROWTH AND DESIRED OUTCOMES

Over the next five years the organizational growth plan consists of a network of five schools, managed
by Marytown Academies, serving approximately 2,220 students throughout inner city areas in Phoenix.
A new school will be opened in August every other year. The following table identifies each school,
projected opening date, grades served, and student population:

Project Opening Date School

Reyes Maria Ruiz

Grades Served

Student Population

th
2015 - 2016 Leadership Academy K-67 Grades >00
YEAR 1
NFL Yilggg;gye Prep 712" Grades 350
AIM Higher College th oth
New addition Prep Academy 7"-8" Grades 150
Reyes Maria Ruiz th
Leadership Academy K-67 Grades >30
2016 — 2017 NFL YET College Prep th = th
YEAR 2 PR T 7"-12" Grades 400
AIM Higher College 7 gt Grades 995
Prep Academy
Reyes Maria Ruiz th
Leadership Academy O EIREES >60
2017 - 2018 NFL YET College Prep th 4 ~th
YEAR 3 Academy 77"-12" Grades 450
AIM Higher College 7h_10™ Grades 300
Prep Academy
22
New addition New K-6 Charter K-2" Grades >
Reyes Maria Ruiz o
Leadership Academy SO RS ==
2018 - 2019 NFL Yigjﬁ‘* Prep 712" Grades 500
YEAR 4 -
AIM Higher College 7" 11 Grades 375
Prep Academy
K-6 Charter K-3" Grades 300
Reyes Maria Ruiz o
Leadership Academy SO RS 620
NFL YET College Prep th 4 th
2019— 2020 Academy 77-127 Grades 550
YEAR 5 AIM Higher College 7 15" Grades 450
Prep Academy
K-6 Charter K-4"Grades 375
New addition New K-6 Charter K-2"' Grade 225
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SECTION 10-2. CAPACITY TO SUPPORT ACADEMIC, OPERATIONAL, AND FINANCIAL VIABILITY

AIM Higher College Prep Academy is committed to the quality and long-term academic, operational, and
financial success. AIM Higher College Prep Academy’s expected growth over the next three years is as
follows:

e Year1-150 students (grades 7-8)
e Year 2 -225 students (grades 7-9)
e Year 3 -300 students (grades 7-10)

AIM Higher College Prep Academy will pledge a high quality classical education experience to its
community. It will follow the successful academic model that its associated school, NFL YET College Prep
Academy, has implemented over the past two years. Serving like-demographics to NFL YET College Prep
Academy, AIM Higher College Prep Academy will focus on a classical education providing a systematic
learning model enabling students to think critically and become virtuous servant leaders in society. AIM
Higher College Prep Academy will be student data driven and focused on the remediation or
acceleration of students based on their academic performance. AIM Higher College Prep Academy staff
will track weekly, monthly, quarterly and annual assessment data to make adjustments to instruction
and curriculum in order to provide a robust and comprehensive academic program aligned to the
Arizona College and Career Ready Standards (ACCRS).

The school will implement sound procedures to ensure a cohesive operating and decision making
process. The organizational hierarchy begins with the definitive governance by the Governing Board of
AIM Higher College Prep Academy. The Governing Board’s primary responsibility, aligned with the
policies of the Arizona Department of Education and the Arizona State Board for Charter Schools, will be
to set policy for the charter school. The Governing Board shall hire and delegate responsibilities to a
School Leader to oversee the day-to-day management of the schools as well as promote the mission and
vision of the school. The Governing Board will engage in a strategic planning process with the School
Leader in monthly meetings. The School Leader’s primary goal will be to ensure the quality and fidelity
of the academic program by engaging in collaborative decision making with Administrative and
Instructional staff. Additionally, the School Leader will be responsible for hiring and supporting qualified
administrative and instructional staff, coordinating instructional programs, and interacting with parents
and the community. Administrative staff will address needs of the instructional staff, ensure the
facilities are safe and in good working order, enforce school policy, and interact with parents and
students.Instructional staff will put into practice the academic program in order to engage students with
critical and analytical thinking strategies.

In addition to the site based operational capacity described above, as part of a network, AIM Higher
College Prep Academy will be able to lean on 20 years of charter operation experience. The future
Central Office will provide services in the areas of Finance, Human Resources, Information Technology &
Data Management, Fundraising, Food Service and Staff Recruitment to ensure the success of AIM Higher
College Prep Academy. Staff at the future Central Office level have vast levels of expertise including
backgrounds in Finance & Accounting, Network Administration, Public Policy, Fundraising, and
Leadership Development which can be offered to AIM Higher College Prep Academy. The future Central
Office will seek out additional staff as growth progresses to ensure the continuation of offering high
quality services to the network schools.

AIM Higher College Prep Academy will allocate federal and state funding appropriately to support the
school’s instructional goals of high student achievement and ensure all special populations receive high
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quality academic resources and support entitled to them in compliance with federal and state policies,
procedures, provisions, and the school’s mission. AIM Higher College Prep Academy’s budget is the
foundation for ensuring fiscal viability. The budgeting process will begin at least 3 months prior to the
end of the fiscal year to allow for adequate planning time, review, and final approval from the Governing
board. Revenue will be determined each year by student enrollment, and expenses will be allocated to
support the academic program. The budget will be monitored by the Governing Board and School
Leadership during monthly meetings to ensure all systems within the school receive appropriate human,
material, and fiscal support. The collection of academic data will determine if the school is meeting the
goal of preparing students for college and career and if adjustments need to be made; the collection of
financial and resource data allows the school to implement those adjustments such as adding more staff
in a particular grade or providing more material resources. Ultimately, all changes must be based on
data the school is collecting.

To further ensure a successful start-up and long-term financial viability AIM Higher College Prep
Academy has participated in the Charter Starter Program under the New Schools for Phoenix (NSP)
initiative, and the NSP staff will assist in the application process and procurement of the Walton Family
Foundation start-up grant. These funds will assist AIM Higher College Prep Academy with initial
expenses of the school. AIM Higher College Prep Academy will also work with NSP staff to potentially
apply for Charter School Growth Fund dollars in the future to expand its reach and impact of
underserved students.
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SECTION 10-3. OPERATIONAL CAPACITY, LESSONS LEARNED, AND MINIMIZE CHALLENGES

NFL YET College Prep Academy operates under Espiritu Community Development Corp., one of the first
operating charters in Arizona. The historical lessons and adjustments set the foundation for continued
growth and success.

During the last three years, the school has been an “A” or “B” rated school. NFL YET College Prep
Academy was one of two schools (district and charter) in the Phoenix Union High School District
boundary serving grades 9-12, having at least a 70% free and reduced lunch rate, which received an “A”
rating last year. In addition, NFL YET College Prep Academy was named as a 2013 National Center for
Educational Achievement Arizona Higher Performing School.

NFL YET College Prep Academy is in full compliance with ADE concerning SPED, ELL, and Federal Grant
programs. Student data submissions are timely and accurate. The school maintains the required
background check and fingerprint clearance documentation for all staff. The school provides a safe and
secure environment by ensuring all buildings meet code, have the required certificates of occupancy,
and a clean Fire Marshal report.

NFL YET College Prep Academy has maintained clean audit reports without significant deficiencies or
material weaknesses. The school has maintained a debt coverage ratio of 1.5 over the last four years
and has reduced its short-term liabilities by $400,000 during the same period. NFL YET College Prep
Academy has sustained a count of approximately 300 students over the last five years implying a
consistent revenue stream.

NFL YET College Prep Academy has demonstrated a readiness to replicate as a result of the school’s
longevity and more specifically through the lessons learned in the areas of accountability, fiscal
responsibility, and consistent leadership. This resulted in the following proactive steps taken to avoid
challenges in the school’s continued operation and can be readily applied in the replicated school:

e Improved the culture and climate by implementing a Spirit Center

e Utilized the wisdom of the Mentor Leadership Program

Implemented a sound budgeting process and the correct allocation of resources

Implemented systematic processes and procedures

Controlled growth with a systematic and organic progression

e Maintained consistent leadership and instructional staff

e Enhanced staff accountability

e Engaged staff with continuous professional development

e Promoted staff buy-in of the organization’s mission and vision through collaborative decision
making

e Engaged community participation

To help avoid and or minimize challenges in the replication school, AIM Higher College Prep Academy
will participate in the Quality Schools Program and be a partner in the New Schools for Phoenix
initiative, both under the Arizona Charter Schools Association. NFL YET College Prep Academy was an
initial Quality Schools cohort member and has received a letter grade of at least a “B” in each year it was
a participant. These forged partnerships will ensure proper staff training, adequate planning, and
support through the growth into a network of schools. Participation in these initiatives will include
support in training new staff and a partner in planning for increased complexity in operations and
financial management.
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SECTION 11. START-UP BUDGET ASSUMPTIONS

AIM Higher College Prep Academy assumes that the start-up phase will run from February 1, 2015 to
July 31, 2015.

Explanation of Revenues
1. Secured Funds — Other

— Assumes $130,000 grant from Espiritu Community Development Corporation which will be
available for drawdown on February 1, 2015.

Explanation of Expenses
Administration, Instruction and Support (AlS) Expenditures
Salaries

2. School Leader

— Assumes the School Leader for AIM Higher College Prep Academy will be paid for service
starting February 1, 2015 and will be paid $27,500 for six months based on a $55,000 annual
salary. Total salary assumes 10% required employer contributions for a total of $30,250.

3. Clerical (Office Manager)

— Assumes the Receptionist/Registrar for AIM Higher College Prep Academy will be paid for
service starting February 1, 2015 and will be paid $14,000 for six months based on a $28,000
annual salary. Total salary assumes 10% required employer contributions for a total of
$15,400.

4. Employee Benefits

— AIM Higher College Prep Academy will only offer required benefits in the start-up year. All
optional benefits (i.e. Retirement Plan, etc.) will begin August 1, 2015 and be paid with year
one funds.

5. Employee Insurance

School Leader

— Assumes a cost of $1,726 for medical, dental, and vision insurance for School Leader,
beginning February 1, 2015 for 6 months at $287 per employee per month. Cost is based on
current individual rate for participation under Espiritu Community Development Corp’s.
health, dental, and vision insurance plan.

Clerical (Office Manager)

— Assumes a cost of $1,726 for medical, dental, and vision insurance for Registrar, beginning
February 1, 2015 for 6 months at $287 per employee per month. Cost is based on current
individual rate for participation under Espiritu Community Development Corp’s. health,
dental, and vision insurance plan.






6. Office Supplies

— Assumes $100 per month for supplies such as copy paper, staplers, pens, notebooks, etc. for
planning purposes from February to July 2015. Total cost will be $600 for six months.

7. Instructional Consumables
— Assumes $1,000 for miscellaneous classroom supplies for teachers and their classrooms
during the startup period; $1,080 for On-Core Math workbooks to supplement math
instruction; and $3,780 for Common Core Coach workbooks to supplement reading and
math instruction. Total cost is $5,860. This cost assumption was based on Espiritu CDC’s
recent purchases of consumable and workbook materials.
8. Membership Dues, Registrations, & Travel
— Assumes no cost for membership dues, registration, and travel during the start-up period.
9. Contracted Services (AlS)
— Assumes no AlS contracted services during the start-up period.

10. Contracted Services: Special Education

— Assumes no Special Education contracted services during the start-up period until school is
in session.

11. Curriculum & Resource Materials
— Assumes a total cost of $9,000 for 150 Saxon Math textbooks; $9,000 for 150 History
Textbooks to support the Classical Education Model; $3,000 for six Science kits. Total cost
during start-up period is $21,000. This cost assumption was based on Espiritu CDC’s recent
purchases of curriculum materials.

12. Library Resources/Software

— Assumes a total cost of $1,200 to purchase internal assessment software from ATI (Galileo).
This cost assumption was based on Espiritu CDC’s recent renewal of service with ATI.

13. SAIS Software
— Assumes SAIS software (Schoolmaster) costs of $10,000 for housing and entering student
data and reporting to SAIS for the 6 month start-up period. This is based upon the expense
for Schoolmaster at Espiritu CDC.
Operations Maintenance(O&M) Expenditures

14. Supplies

— Assumes $780 in miscellaneous physical plant supplies to be purchased before July 31, 2015.
Planning team will work at Espiritu Community Development Corp offices until facility is






15.

16.

17.

18.

19.

20.

21.

22.

23.

acquired. This cost assumption was based on the office use for Espiritu CDC’s monthly
expense with Buckeye Cleaning Supplies.

Marketing/Advertising
— Assumes total student marketing materials at $6,015. ($S1,125 for 15,000 fliers according to
guote received by Four Lizard Printing Solution; $2,640 for direct mail of 10,000 fliers
according to quote received by Republic Media; and $2,250 for Marketing Consultant who
will assist in the procurement of free Radio, TV, and Newspaper advertising - cost will be
split with Espiritu CDCand based on current consulting rate).
Contracted Services: O&M
— Assumes no Maintenance costs during the start-up period until school is in session.

Building Rent/Lease/Loan

— Assumes no Building Lease costs during the start-up period. Assumes lease will not begin
until July 2015 and first month’s payment will be deferred until August 2015.

Building and Improvements

— Assumes no Building and Improvement costs during the start-up period. Assumes any
Building and Improvement costs will be negotiated to be included in lease payments.

Land Improvements

— Assumes no Land Improvement costs during the start-up period. Assumes any Land
Improvement costs will be negotiated to be included in lease payments.

Fees/Permits
— Assumes $1,500 in permit fees to obtain Certificate of Occupancy (incl. city plan review, site
visit, and permit issuance, etc.). This is based on previous expenses by Espiritu CDC for
obtaining building C of O.

Property/Casualty Insurance

— Assumes $330 for six months during the start-up period beginning February 1, 2015. Cost
based on a direct quote from Arizona Group.

Liability Insurance

— Assumes 54,000 for six months during the start-up period beginning February 1, 2015. Cost
based on a direct quote from Arizona Group.

Utilities (Electric, Gas, Water, Waste)

— Assumes $380 per month for electricity and $120 per month for water for a minimum of 3
months for use of Espiritu facility. Total cost is $1,500. This cost assumption was based on






the office use for Espiritu CDC’s monthly expense with SRP and City of Phoenix Water. Cost
is prorated from the total bill based on square footage use.

24. Phone/Communications/Internet Connectivity

— Assumes $278 per month for a minimum of 3 months (depending on when planning team
moves into acquired facility) for phone line, fax line, and internet connection. Total cost is
$834. This cost assumption was based on Espiritu CDC’s monthly contract expense with Cox
Communications. Cost is prorated from the total bill based on number of phones and
computers used.

25. Student Furniture & Equipment

— Assumes 54 student tables at $75 each plus total shipping and handling fees of $1,038; 150
student chairs at $18.99 each plus total shipping and handling fees of $180, and six
classrooms outfitted with 4 white board panels at $120 per classroom including installation.
Total cost is $8,838. Costs obtained from schoolfurnituredless.com for student tables;
schooloutfitters.com for student chairs; and Lowe’s for white board panels.

26. Office Furniture & Equipment
— Assumes 8 staff and teacher desks at $100 each; 8 office chairs at $30 each, 8 filing cabinets
at $25 each; and 8 bookcases at $30 each. Total cost is $1,480. Costs obtained from Espiritu
CDC from its purchases from the Arizona State Surplus.
27. Student Technology Equipment
— Assumes 50 desktop computers at $100 each; 25 computer tables at $S75 each; and 50
Kindle Readers at S80 each. Total cost is $10,875. Costs obtained from Espiritu CDC from its
purchases from the Arizona State Surplus and Amazon.com for Kindle Readers.

28. Office Technology Equipment

— Assumes 8 staff and teacher computers at $300 each. The total cost is $2,400. Costs
obtained from Espiritu CDC from its purchases from the CDI Computer Dealers Inc.

29. Other Leases (Security, Copiers, etc.)

— Assumes $269 per month for one copier with scanning and faxing capabilities for a minimum
of 3 months (depending on when planning team moves into acquired facility). Total cost is
$807. This cost assumption was based on Espiritu CDC’s monthly contract expense with
IKON/Ricoh adjusted for number of copies needed per month.






Replication Application

Start-Up Budget

A | C D E F

1
2 |Applicant Name:__AIM Higher College Prep Academy
3
4 |Provide Assumptions by Line Inception to August 1 of Opening Year
5 |START-UP REVENUE Total $ Assumption #
6 |Secured Funds - Private Donations
7 |Secured Funds - Loans
8 |Secured Funds - Other $ 130,000 1
9 Total Start-up Revenue $ 130,000
10

Administration, Instruction, & Support (AIS i .
11 |[EXPENDITURES (add lines as neczzsary() ) # of FTE Staff | @ Salary Cgr(?t?ll:ﬁi:smppekr))gE Total $ Assumption #
12 [Salaries
13 Director/Principal 1.00|$ 27,500 | $ 2,750 | $ 30,250 2
14 Teacher-Regular Education $ - $ -
15 Teacher-Special Education $ - $ -
16 Clerical 1.00|$ 14,000 | $ 1,400 | $ 15,400 3
17 Bookkeeper/Finance $ - $ -
18 Custodial/Maintenance $ - $ -
19 Other $ - $ -
20 |[Employee Benefits $ - 4
21 |[Employee Insurance (if providing) $ 3,452 5
22 |Office Supplies (Paper, Postage, etc.) $ 600 6
23 |Instructional Consumables $ 5,860 7
24 |Membership Dues, Registrations, & Travel $ - 8
25 |Contracted Services: AlS $ - 9
26 |Contracted Services: Special Education $ - 10
27 |Curriculum & Resource Materials $ 21,000 11
28 |Library Resources/Software $ 1,200 12
29 [SAIS Software $ 10,000 13
30 |Other $ -
31 Total Administration, Instruction, & Support $ 87,762

APPROVED 05/13/2013






Replication Application

Start-Up Budget

A | B | E | F

32

Oper_atlons & Maintenance (O&M) EXPENDITURES Total $ Assumption #
33 [(add lines as necessary)
34 [Supplies $ 780 14
35 [Marketing/Advertising $ 6,015 15
36 |Contracted Services: O&M $ - 16
37 |Building Rent/Lease/Loan $ - 17
38 |Building & Improvements $ - 18
39 [Land & Improvements $ - 19
40 |Fees/Permits $ 1,500 20
41 |Property/Casualty Insurance $ 330 21
42 [Liability Insurance $ 4,000 22
43 |Utilities (Electric, Gas, Water, Waste) $ 1,500 23
44 |Phone/Communications/Internet Connectivity $ 834 24
45 [Student Furniture & Equipment $ 8,838 25
46 |Office Furniture & Equipment $ 1,480 26
47 |Student Technology Equipment $ 10,875 27
48 |Office Technology Equipment $ 2,400 28
49 [Other Leases (Security, Copiers, etc.) $ 807 29
50 |Loan Repayment $ -
51 [Other $ -
52 Total Operations & Maintenance $ 39,359
53 |Total Expenditures $ 127,121
54
55 [Total Start-up Revenues | s 130,000 |
56
57 |[Budget Balance (= Revenues - Expenditures) | | $ 2,879 |

APPROVED 05/13/2013






SECTION 11. THREE YEAR OPERATIONAL BUDGET ASSUMPTIONS

AIM Higher College Prep Academy assumes that the three year operational budget phase will run from
August 1, 2015 to June 30, 2018.

Explanation of Revenues

State equalization funding is based on 90% of enrollment targets as can be seen in the table below.
State equalization funding is also based on the assumption that 9% of the student population has special
needs and 7% of the student population will be classified as English Language Learners. This is similar to
the population numbers that currently exist at NFL YET College Prep Academy which serves a population
similar to that of the Target Population.

GRADE LEVEL | YEAR 1 YEAR 2 YEAR 3
7™ 75 75 75
g™ 75 75 75
9™ - 75 75
10™ - - 75
11TH _ _ B

90% OF TOTAL

State Funding (Equalization Assistance)

— Assumes $876,390 in year 1 for 135 students according to the 2015 Charter School Revenue
worksheet provided by the ADE

— Assumes $1,367,900 in year 2 for 202.5 students according to the 2015 Charter School
Revenue worksheet provided by ADE

— Assumes $1,852,583 in year 3 for 270 students according to the 2015 Charter School
Revenue Worksheet

Explanation of Expenses
Administration, Instruction and Support (AlS) Expenditures
Salaries

School Leader

— Assumes the School Leader for AIM Higher College Prep Academy will be paid a $55,000
annual salary in Year 1. Total salary assumes 10% required employer contributions for a
total of $60,500. This cost assumption was based on Espiritu Community Development
Corp.’s average salaries for School Leaders.

— Assumes enrollment and performance goals are met and salary increases by 3% to $56,650
in Year 2 to and to $58,350 in Year 3. Total salary assumes 10% required employer
contributions for a total of $62,315 and $64,185 for Years 2 and 3, respectively.






Teacher — Regular Education

Assumes 6 full-time teachers in Year 1 paid an annual average salary of $35,000. Total salary
assumes 10% required employer contributions for a total of $231,000. This cost assumption
was based on Espiritu CDC’s average salaries for teachers.

Assumes 9 full-time teachers in Year 2 paid an annual average salary of $36,050 (assumes
performance goals are met and salary increases by 3%). Total salary assumes 10% required
employer contributionsfor a total of $356,895.

Assumes 11 full-time teachers in Year 3 paid an annual average salary of $37,132 (assumes
performance goals are met and salary increases by 3%). Total salary assumes 10% required
employer contributions for a total of $449,297.

Teacher — Special Education

Assumes .5 part-time special education teacher in Year 1 paid an annual average salary of
$35,000. Total salary assumes 10% required employer contributions for a total of $19,250.
This cost assumption was based on Espiritu CDC’s average salaries for special education
teachers.

Assumes 1 full-time special education teacher in Year 2 paid an annual average salary of
$36,050 (assumes performance goals are met and salary increases by 3%). Total salary
assumes 10% required employer contributions for a total of $39,655.

Assumes 1 full-time special education teacher in Year 3 paid an annual average salary of
$37,132 (assumes performance goals are met and salary increases by 3%). Total salary
assumes 10% required employer contributions for a total of $40,845.

Clerical (Office Manager)

Assumes 1 full-time Receptionist/Registrar in Year 1 paid an annual average salary of
$28,000. Total salary assumes 10% required employer contributions for a total of $30,800.
This cost assumption was based on Espiritu CDC’s average salary for Receptionist/Registrar.
Assumes 1 full-time Receptionist/Registrar in Year 2 paid an annual average salary of
$28,840 (assumes performance goals are met and salary increases by 3%). Total salary
assumes 10% required employer contributions for a total of $31,724.

Assumes 1 full-time Registrar in Year 3 paid an annual average salary of $29,705 (assumes
performance goals are met and salary increases by 3%). Total salary assumes 10% required
employer contributions for a total of $32,676.

Clerical (Receptionist)

Assumes 1 full-time Receptionist in Year 3 paid an annual average salary of $20,000. Total
salary assumes 10% required employer contributions for a total of $22,000. This cost
assumption was based on Espiritu CDC’s average salary for Receptionist.

Other (Dean of Students and Operations)

Assumes 1 full-time Dean of Students and Operations in Year 1 paid an annual average
salary of $45,000. Total salary assumes 10% required employer contributions for a total of
$49,500. This cost assumption was based on Espiritu CDC’s average salary for Dean of
Students and Operations.

Assumes performance goals are met and salary increases by 3% to $46,350 in Year 2 to and
to $47,740 in Year 3. Total salary assumes 10% required employer contributions for a total
of $50,985 and $52,514 for Years 2 and 3, respectively.






Employee Benefits

Assumes a total cost of $11,732 in Year 1; $15,058 in Year 2; and $19,846 in Year 3 for
retirement contributions, based on contributing a matching 3% of each employee’s salary,
assuming all employees contribute at 3% of their salary. Match is similar to that offered to
employees of NFL YET College Prep Academy.

Employee Insurance

Assumes a total cost of $32,718 in Year 1; $44,772 in Year 2; and $55,104 in Year 3 for
medical, dental, and vision insurance for all employees estimated at $287 per employee per
month. Assumes all employees participate in the offered insurance plan. Cost is based on
current individual rates determined for employees of Espiritu CDC’s health, dental, and
vision insurance plan.

Office Supplies

Assumes a total cost of $2,582 in Year 1; $3,700 in Year 2; and $4,945 in Year 3 for printing
paper, office supplies, postage, and other miscellaneous supplies. Cost is based on Espiritu
CDC's historical costs adjusted for projected student counts.

Instructional Consumables

Assumes a total cost of SO in Year 1 as materials will have been purchased during the start-
up period.

Assumes $1,333 for miscellaneous classroom supplies for teachers and their classrooms
during Year 2; $1,620 for On-Core Math workbooks to supplement math instruction; and
$5,670 for Common Core Coach workbooks to supplement reading and math instruction.
Total cost for Year 2 is $8,623. This cost assumption was based on Espiritu CDC’s recent
purchases of consumable and workbook materials.

Assumes $1,833 for miscellaneous classroom supplies for teachers and their classrooms
during Year 3; $2,160 for On-Core Math workbooks to supplement math instruction; and
$7,560 for Common Core Coach workbooks to supplement reading and math instruction.
Total cost for Year 3 is $11,553.

Membership Dues, Registrations, & Travel

Assumes $3 per student for Arizona Charter Schools Association membership, totaling $450
in year 1, $675 in Year 2, and $900 in Year 3.

Assumes S$3,000 in costs associated with attending Classical Education professional
development in Years 2 and 3.

Contracted Services (AIS)

Assumes a cost of $61,347 in Year 1 to support annual fees associated with the CMO.
Services will include Finance, Human Resources, Information Technology & Data
Management, Fundraising, Food Service and Staff Recruitment. This cost assumption was
based on other Charter Management Organization fees charged to their schools. Assumes a
cost of $3,000 for attorney’s fees for extenuating circumstances. This cost assumption was






based on historical figures paid out by Espiritu CDC to Buchalter Nemer for legal counsel.
Total Cost for Year 1 is $64,347.

— Assumes a total cost of $95,753 in Year 2 to support annual fees associated with the CMO.
Assumes a cost of $3,000 for attorney’s fees for extenuating circumstances. Total Cost for
Year 2 is $98,753.

— Assumes a total cost of $129,680 in Year 3 to support annual fees associated with the CMO.
Assumes a cost of $3,000 for attorney’s fees for extenuating circumstances. Total Cost for
Year 3 is $132,680.

Contracted Services (Special Education)

— Assumes a total cost of $11,911 in Year 1; $17,867 in Year 2; and $23,823 in Year 3 for
Special Education services that are outside the scope of work of the Special Education
teacher on staff, including Speech/Language Pathology, Psychological evaluations, and
Occupational Therapy. Cost is based on Espiritu CDC’s historical costs paid for Special
Education services adjusted for projected student counts.

Curriculum & Resource Materials

— Assumes a total cost of $0 in Year 1 as Curriculum & Resource Materials will have been
purchased during the start-up period.

— Assumes a cost of $4,050 for additional Saxon Math textbooks for new grade level; $4,050
for additional History Textbooks to support the Classical Education Model for new grade
level; $1,000 for two additional Science kits for new grade level; $5,400 for Foreign
Language textbooks. Total cost for Year 2 is $14,500. This cost assumption was based on
Espiritu CDC's recent purchases of curriculum materials.

— Assumes a cost of $4,050 for additional Saxon Math textbooks for new grade level; $4,050
for additional History Textbooks to support the Classical Education Model for new grade
level; $1,000 for two additional Science kits for new grade level; and $5,400 for Foreign
Language textbooks . Total cost for Year 3 is $14,500.

Library Resources/Software

— Assumes a total cost of $3,797 in Year 1 to purchase a flat-fee yearly subscription to Reading
Assistant. This cost assumption was based on Espiritu CDC’s recent subscription with
Reading Assistant.

— Assumes a cost of $1,620 to purchase internal assessment software from ATl (Galileo) in
Year 2. Assumes a cost of $3,797 to renew yearly subscription to Reading Assistant. Total
cost for Year 2 is $5,417.

— Assumes a cost of $2,160 to purchase internal assessment software from ATl (Galileo) in
Year 3. Assumes a cost of $3,797 to renew yearly subscription to Reading Assistant. Total
cost for Year 2 is $5,957.

SAIS Software

— Assumes a total cost of $0 in Year 1 as SAIS Software will have been purchased during the
start-up period.

— Assumes SAIS software renewal fees of $4,484 for Year 2 and Year 3. This cost assumption
was based on Espiritu CDC’s recent renewal with Schoolmaster.






Auditor Fees

— Assumes a total cost of S0 in Year 1 as audit for first year’s financials will take place after the
fiscal year has ended. Year 1 audit will be conducted and paid during Year 2.

— Assumes a total cost of $7,500 for auditor’s fees in Year 2. This cost is based on Espiritu
CDC’s historical costs paid to Walker and Armstrong for auditor services, adjusted for
projected student counts.

— Assumes a total cost of $7,725 for auditor’s fees in Year 3 (assumes a 3% increase for the
year). This cost increase is based on historical increases experienced by Espiritu CDC for
services from Walker and Armstrong.

Other (Professional Development)

— Assumes outside professional development costs of $15,107 each year for Year 1, Year 2,
and Year 3 (consists of 6 Formal PD sessions and 14 four hour coaching sessions with
qualified trainer/coach). This cost is based on Espiritu CDC’s historical costs paid to the
Arizona Charter Schools Association for participation in the Quality Schools Program.

Operations Maintenance(O&M) Expenditures
Supplies

— Assumes janitorial supply costs of $4,779 in Year 1, $7,151 in Year 2, and $9,558 in Year 3.
Cost is based on Espiritu CDC’s historical costs paid for Janitorial Supplies adjusted for
projected school size.

Marketing/Advertising

— Assumes a total cost of $8,115 each year for Year 1, Year 2, and Year 3 ($1,125 for 15,000
fliers for distribution according to quote received by Four Lizard Printing Solution; $2,640 for
direct mail of 10,000 fliers according to quote received by Republic Media; $2,100 for six
month ad in La Voz newspaper according to quote received by Republic Media; and $2,250
for Marketing Consultant who will assist in the procurement of free Radio, TV, and
Newspaper advertising - cost will be split with Espiritu CDC and based on current consulting
rate).

Contracted Services: O&M

— Assumes contracted landscaping services at $4,787 in Year 1; $7,181 in Year 2; and $9,574 in
Year 3. Cost is based on Espiritu CDC’'s quote received for landscaping services from
Marsden Inc. adjusted for projected school size.

— Assumes contracted janitorial/maintenance services at $20,681 in Year 1; $31,021 in Year 2;
and $41,362 in Year 3. Cost is based on Espiritu CDC's quote received for
janitorial/maintenance servicesfrom Marsden Inc. adjusted for projected school size.

Building Rent/Lease/Loan
— Assumes all pricing is based on conceptual space program in Section 8. Estimated 10,309

square feet of total programs gross area in Year 1; 14,473 square feet in Y2; and 21,381
square feet in Year 3. Assumes a standard market rate cost of $12 per square foot triple-net






for Years 1-3. Assumes total lease cost of $123,708 in Year 1, $173,676 in Year 2, and
$256,572 in Year 3. Costs obtained from Architectural Resource Team and Keyser Real
Estate Brokers.

Building and Improvements

— Assumes a reserve cost of $20,000 each year for Year 1-3 for Building and Improvement
costs. Assumes most Building and Improvement costs will be negotiated to be included in
lease payments; however, a set-aside fund will be in place for Building and Improvement
costs beyond those covered by negotiated lease. This cost is based on historical building and
improvement costs for Espiritu CDC on a yearly basis adjusted for the size of building.

Land Improvements

— Assumes no Land Improvement costs during Years 1-3. Assumes any Land Improvement
costs will be negotiated to be included in lease payments.

Fees/Permits

— Assumes $1,500 in permit fees each year for Years 1-3 for yearly inspections. This cost is
based on historical permit fee expenses for Espiritu CDC on a yearly basis.

Property/Casualty Insurance

— Assumes a total cost of $4,411 in Year 1; $5,462 in Year 2; and $6,201 in Year 3 for
Property/Casualty Insurance. Cost based on a direct quote from Arizona Group.

Liability Insurance

— Assumes a total cost of $13,368 in Year 1; $16,786 in Year 2; and $20,273 in Year 3 for
Liability (incl. Umbrella, Work Comp, and Student Accident) Insurance. Cost based on a
direct quote from Arizona Group.

Utilities (Electric, Gas, Water, Waste)

— Assumes all pricing is based on conceptual space program in Section 8. Estimated 10,309
square feet of total programs gross area in Year 1; 14,473 square feet in Y2; and 21,381
square feet in Year 3. Assumes a standard market rate cost of $4 per square foot for utilities
for Years 1-3. Assumes total utility cost of $41,236 in Year 1, $57,892 in Year 2, and $85,524
in Year 3. Costs obtained from Architectural Resource Team and Keyser Real Estate Brokers.

Phone/Communications/Internet Connectivity
— Assumes a total cost of $6,609 in Year 1; $9,889 in Year 2; and $13,218 in Year 3 for phone

line, fax line, and internet connection. This cost assumption was based on Espiritu CDC’s
monthly contract expense with Cox Communications adjusted for projected school size.






Transportation

— Assumes S0 in transportation cost. AIM Higher College Prep Academy will not be providing
transportation during the first three years of operation.

Food Service

— Assumes S0 in food service cost. Assumes cost will be offset from Food Service
reimbursement from participation in the National School Lunch and Breakfast Programs.
This assumption was based on Espiritu CDC’s participation in the National School Lunch and
Breakfast Programs.

Student Furniture & Equipment

— Assumes a total cost of SO in Year 1 as Student Furniture and Equipment will have been
purchased during the start-up period.

— Assumes 27 additional student tables at $75 each plus total shipping and handling fees of
$346; 75 additional student chairs at $18.99 each plus total shipping and handling fees of
$90, and two additional classrooms outfitted with 4 white board panels at $120 per
classroom including installation for Year 2. Total cost is $4,486. Costs obtained from
schoolfurniture4less.com for student tables; schooloutfitters.com for student chairs; and
Lowe’s for white board panels.

— Assumes 27 additional student tables at $75 each plus total shipping and handling fees of
$519; 75 additional student chairs at $18.99 each plus total shipping and handling fees of
$90, and three additional classrooms outfitted with 4 white board panels at $120 per
classroom including installation for Year 3. Total cost is $4,419. Costs obtained from
schoolfurniture4less.com for student tables; schooloutfitters.com for student chairs; and
Lowe’s for white board panels.

Office Furniture & Equipment

— Assumes 1 additional staff desk at $100; 1 additional office chair at $30, 1 additional filing
cabinet at $25; and 1 additional bookcase at $30 for Year 1. Total cost is $185. Costs
obtained from Espiritu CDC from its purchases from the Arizona State Surplus.

— Assumes 3 additional staff and teacher desks at $100; 3 additional office chairs at $30, 3
additional filing cabinets at $25; and 3 additional bookcases at $30 for Year 2. Total cost is
$555.

— Assumes 4 additional staff desks at $100; 4 additional office chairs at $30, 4 additional filing
cabinets at $25; and 4 additional bookcases at $30 for Year 3. Total cost is $740.

Student Technology Equipment

— Assumes a cost of $2,000 for CIPA Filter for Internet; $3,300 for six projectors including
mounting; and $4,200 for six Mimio Teach in Year 1. Total cost is $9,500. Costs obtained
from Espiritu CDC renewal of CIPA Filter with Mancom, Projectors from VLCM; and Mimio
Teach from Backbone Communications.

— Assumes a cost of $2,000 renewal for CIPA Filter for Internet; $1,100 for two additional
projectors including mounting; and $1,400 for two additional Mimio Teach; 25 additional
computers at $100 each; 13 additional computer tables at $75 each; and 25 additional
Kindle Readers at $S80 each. Total cost is $9,975. Costs obtained from Espiritu CDC from its






renewal of CIPA Filter with Mancom; Projectors from VLCM; Mimio Teach from Backbone
Communications; computer tables from the Arizona State Surplus; and Kindle Readers from
Amazon.com.

Assumes a cost of $2,000 renewal for CIPA Filter for Internet; $1,650 for three additional
projectors including mounting; and $2,100 for three additional Mimio Teach; 25 additional
desktop computers at $100 each; 13 additional computer tables at $75 each; and 25
additional Kindle Readers at $80 each. Total cost is $11,225.

Office Technology Equipment

Assumes 1 additional staff computer at $300 for Year 1. Assumes a cost of $5,000 for 2
servers; $1,500 for a Switch; and $2,000 for configuration. Total cost is $8,800 in Year 1.
Costs obtained from Espiritu CDC from its computer purchases from the CDI Computer
Dealers Inc.; and Sentinel Technologies for network costs.

Assumes 3 additional staff and teacher computers at $300 each for Year 2. The total cost is
$900.

Assumes 4 additional staff and teacher computers at $300 each for Year 2. The total cost is
$1,200.

Other Leases (Security, Copiers, etc.)

Assumes a cost of $4,341 in Year 1, $5,576 in Year 2, and $6,687 in Year 3 for one copier
with scanning and faxing capabilities. This cost assumption was based on Espiritu CDC’s
contract expense with IKON/Ricoh adjusted for number of copies needed each month based
on population size.






Replication Application

Applicant Name:__AIM Higher College Prep Academy

Three Year Operational Budget

Provide Assumptions by Line First Year Second Year Third Year
STUDENT COUNT (at full enrollment) 150.00 225.00 300.00
Number of Students (Budget based on) 135.00 202.50 270.00
% of Full Enrollment Budget Based On 90.00% 90.00% 90.00%
CARRYOVER (Balance from Start-Up Budget in year 1 or previous year) $ 2,879 $ 73,556 $ 299,071
REVENUE $ Amount $ Amount $ Amount
State Funding (Equalization Assistance) $ 876,390 $ 1,367,900 $ 1,852,583
Secured Funds - Private Donations $ - $ - $ -
Secured Funds - Loans $ - $ - $ -
Secured Funds - Other $ - $ - $ -
Total Revenue $ 876,390 $ 1,367,900 $ 1,852,583
Administration, Instruction, & Support (AIS) EXPENDITURES # of Staff | @ Salary | Req. Cont. Total # of Staff | @ Salary [ Req. Cont. Total # of Staff | @ Salary [ Req. Cont. Total
(add lines as necessary)
Salaries
Director/Principal 1.00 [ $ 55,000 | $ 5500 | $ 60,500 1.00 [ $ 56,650 | $ 5,665 | $ 62,315 1.00 [ $ 58350 | $ 5835 | $ 64,185
Teacher-Regular Education 6.00 | $ 35,000 [ $ 3,500 [ $ 231,000 9.00 | $ 36,050 [ $ 3,605|% 356,895 11.00 | $ 37,132 | $ 3,713 | $ 449,297
Teacher-Special Education 0.50 | $ 35,000 [ $ 3,500 [ $ 19,250 1.00 [ $ 36,050 | $ 3,605 [ $ 39,655 1.00($ 37,132 | $ 3,713 | $ 40,845.20
Instructional Assistants-Regular Education - $ - $ - $ - - $ - $ - $ - - $ - $ - $ -
Instructional Assistants-Special Education - $ - $ - $ - - $ - $ - $ - - $ - $ - $ -
Clerical (Office Manager) 1.00 [ $ 28,000 | $ 2,800 | $ 30,800 1.00 [$ 28840 | % 2884 | $ 31,724 1.00 [$ 29,705 | $ 2971 | $ 32,676
Clerical (Receptionist) - $ - $ - $ - - $ - $ - $ - 1.00 | $ 20,000 | $ 2,000 | $ 22,000
Bookkeeper/Finance - $ - $ - $ - - $ - $ - $ - - $ - $ - $ -
Custodial/Maintenance - $ - $ - $ - - $ - $ - $ - - $ - $ - $ -
Other (Dean of Students & Operations) 1.00 [ $ 45,000 | $ 4,500 | $ 49,500 1.00 [$ 46,350 | $ 4,635 [ $ 50,985 1.00[$ 47,740 | $ 4774 [ $ 52,514
Other - $ - $ - $ - - $ - $ - $ - - $ - $ - $ -
Employee Benefits $ 11,732 $ 16,247 $ 19,846
Employee Insurance (if applicable) $ 32,718 $ 44,772 $ 55,104
Office Supplies (Paper, Postage, etc.) $ 2,582 $ 3,700 $ 4,945
Instructional Consumables $ - $ 8,623 $ 11,553
Membership Dues, Registrations, & Travel $ 450 $ 3,675 $ 3,900
Contracted Services (AIS) $ 64,347 $ 98,753 $ 132,680
Contracted Services (Special Education) $ 11,911 $ 17,867 $ 23,823
Curriculum & Resource Materials $ - $ 14,500 $ 14,500
Library Resources/Software $ 3,797 $ 5,417 $ 5,957
SAIS Software $ - $ 4,484 $ 4,484
Auditor Fees $ - $ 7,500 $ 7,725
Other (Professional Development) $ 15,107 $ 15,107 $ 15,107
Total Administration, Instruction, & Support $ 533,694 $ 782,219 $ 961,140
Operations & Maintenance (O&M) EXPENDITURES Total Total Total
(add lines as necessary)
Supplies $ 4,779 $ 7,151 $ 9,558
Marketing/Advertising $ 8,115 $ 8,115 $ 8,115
Contracted Services - O&M $ 25,468 $ 38,202 $ 50,936
Building Rent/Lease/Loan $ 123,708 $ 173,676 $ 256,572
Building & Improvements $ 20,000 $ 20,000 $ 20,000
Land & Improvements $ - $ - $ -
Fees/Permits $ 1,500 $ 1,500 $ 1,500
Property/Casualty Insurance $ 4,411 $ 5,462 $ 6,201
Liability Insurance $ 13,368 $ 16,786 $ 20,273
Utilities (Electric, Gas, Water, Waste) $ 41,236 $ 57,892 $ 85,524
Phone/Communications/Internet Connectivity $ 6,609 $ 9,889 $ 13,218
Transportation $ - $ - $ -
Food Service $ - $ - $ -

APPROVED 05/13/2013






Replication Application

Three Year Operational Budget

Student Furniture & Other Equipment $ - $ 4,486 $ 4,419
Office Furniture & Other Equipment $ 185 $ 555 $ 740
Student Technology Equipment $ 9,500 $ 9,975 $ 11,225
Office Technology Equipment $ 8,800 $ 900 $ 1,200
Other Leases (Security, Copiers, etc.) $ 4,341 $ 5,576 $ 6,687
Loan Repayment $ - $ - $ -
Other $ - $ - $ -
Total Operations & Maintenance $ 272,020 $ 360,165 $ 496,168
Total Expenditures $ 805,714 $ 1,142,384 $ 1,457,308
Total Revenues $ 879,269 $ 1,441,456 $ 2,151,654
Budget Balance (=Revenues-Expenditures) $ 73,556 $ 299,071 $ 694,346

APPROVED 05/13/2013






SECTION 11. FINANCIAL PERFORMANCE INFORMATION

Unrestricted Days Liquidity

Purpose: Determines the number of days of liquidity of a charter holder; how many days of expenses
are available; minimum of 30 day. The Arizona State Board for Charter Schools (ASBCS) does not allow
for the rounding of this ratio for purposes of meeting the minimum requirement.

Espiritu met the 30 day requirement in 2012 and barely missed the minimum requirement for 2013 for
which the Financial Performance determination was based. The table below documents the 2013
average daily expenses and related minimum year-end cash requirement of $478,596 which Espiritu
missed by $23,407. A combination of increasing revenues, further reducing variable expenses,
increasing net cash, and managing the timing of payables allows Espiritu to better manage this ratio.

Espiritu did not meet the Unrestricted Days Liquidity requirement due to the timing of reducing its
payables. Espiritu made a significant decrease in Accounts Payable during the 2013 year, but at the cost
of reducing its cash holdings. By delaying payment on a few expenses Espiritu would have met the
requirement. It is also understood, however, there was a need to increase revenues and therefore
further boosting cash holdings. Espiritu continues to make strides toward reducing its Accounts
Payables, but is making great inroads in increasing revenues while not experiencing significant increases
in expenses to boost its cash reserves.

Although in 2013 Espiritu had an unrestricted day’s liquidity of 28.5 days, it was the opinion of both
Espiritu’s Governing Board and its auditors, that Espiritu should be able to maintain the 30 day minimum
liquidity requirement by monitoring expenses and cash outlay of those expenses more closely. As can
be seen in the projections for the most recent fiscal year in the table below, 2014, Espiritu will not only
meet the minimum 30 day requirement but exceed the mark by 9.6 days. This can be attributed to an
increase in the end-of-year cash balance. This has not, however, resulted in an increase in the Accounts
Payable balance, rather, the Accounts Payable balance has been reduced by $130,397 over the course of
one year and a total of $200,668 over the course of the last two years. The conclusion can be made that
Espiritu will continue to see an upward trend in its overall financial health and will have the ability to
satisfy the 30 Days Unrestricted Liquidity requirement.






Espiritu Unrestricted Days Liquidity for June 30, 2014, 2013, and 2012

Total Exps

Daily Exps
Cash bal E-O-Y

No. of Days Cash

To Meet Minimum:

Daily Exps

Required minimum

Shortage

Explanation:

Accounts payable

Weekly average exps

No of weeks in A/P

2014 2013 2012 Comments
S 6,015,676 S 5,822,918 S 5,733,083
Div by 365 Div by 365 Div by 365
16,481 15,953 15,707
652,843 455,189 471,586
39.6 28.5 30.0 Minimum: 30
16,481 15,953 15,707
X 30 X 30 X 30
494,439 478,596 471,212
(158,404) 23,407 (374)
Change over Prior Year
62,279 192,676 262,947 (200,668) Total (Decrease) Increase
115,686 111,979 110,252
0.54 1.72 2.38 (1.8) Total (Decrease) Increase






Net Income - Sustainability Indicator
Purpose: Evaluates net income to determine whether a charter holder is operating within its available
resources. Minimum requirement is to operate with a “surplus.” The ASBCS does not focus on the
“magnitude” of the surplus or deficit.

Espiritu was not able to maintain sufficient net income in 2013 and 2012 to meet the Net Income
sustainability indicator. Espiritu reported deficiencies in the change in net assets of $140,418 and
$238,692 for 2013 and 2012, respectively. Although, Espiritu did not meet the Net Income sustainability
indicator in 2012, a major contributing factor was a $210,000 loss on the disposal of a fixed asset related
to the termination of a building Espiritu was leasing. In 2013, contributing factors to the negative
change in net assets were due to increases in instructional wages and an increase in the Arizona State
Retirement contribution rate. Espiritu’s trend in Net Income has improved and administration has been
committed to finding new ways to increase revenues and reduce expenses in order to overcome
reporting a negative change in net assets.

To curb this trend, Espiritu has considered the effects of increasing the number of students in relation to
the variable costs. Based on the attached for 2013, Espiritu would have had a positive change in net
assets if the School served 16.2 more students without incurring any additional costs ($140,418 divided
by $8,678 average cost per student).

Projections for 2014 indicate Espiritu is on track to meet the Net Income sustainability indicator.
Internal financial statements project a positive change in net assets of $93,665. This is an improvement
in Net Income of approximately $234,000. These positive figures can be attributed to two significant
factors — increased revenue through more students and achieving efficiencies where possible whereby
reducing or maintaining expense levels. Espiritu increased its ADM count by 29 students between 2013
and 2014 and by a total of 50 students since 2012. This has resulted in an increase of over $600,000
(11.2%) in total revenue during that same time. In addition, Food Service Revenue increased by $85,000
(17%) while only increasing Food Purchases by $20,000 (6%). Espiritu was able to maintain expense
levels while increasing revenue (maximizing efficiencies). Espiritu overall has been able to reduce its
expenses per student by $226 over the last two years. The positive trends outlined here and in the table
indicate Espiritu will meet the Net Income sustainability indicator now and into the future.






Espiritu Net Income for June 30, 2014, 2013, and 2012

[a]

[b]

[c]

Change in Net Assets

No. of Students

Net income per student

Total revenue

Total expenses

Exps per student

2014 2013
93,665 (140,418)
700 671
134 (209)
6,109,342 5,682,500
6,015,676 [a] 5,822,918 [b]
8,594 8,678

State revenue - Increase of $367,000 (8%)
Food Service Revenue - Increase of $85,000 (17%)
Food Service Purchases - Increase of $20,000 (6%).

Salaries - Increase of 169,000 (11.5%)
Health insurance - Decrease of $43,000 (24%)

Retirement plan contributions - Increase of $62,000 (48%).

FY12 - include $210,000 loss on disposal of fixed asset
related to termination of leased property

Increase (Decrease)

2012 $ %
$ (238,692) $ 332,357 -139.2%
650 50 7.7%
$ (367) $ 501 -136.4%
$ 5,494,497 $ 614,845 11.2%
$  5733,083| [c] $ 282,503 4.9%
$ 8,820 $ (226) -2.6%






Cash Flow - Sustainability Indicator
Purpose: Evaluates the change in cash balance between years. Long-term view and evaluation of cash
flow using a 3-year average.

Espiritu met the Cash Flow requirement in both 2011 and 2012 but barely missed the minimum
requirement for 2013 for which the Financial Performance determination was based.

The table below highlights the net change in cash for 2012, 2013, and the most recently completed 2014
year. In 2013 Espiritu experienced a decrease in cash and missed the requirement by $16,397. Although
Espiritu did not meet the requirement in 2013, preliminary projections show Espiritu meeting the
requirement again in 2014. This would mean Espiritu will have met the Cash Flow requirement in 3 of
the last 4 years. As the Cash Flow indicator is closely interrelated to the Unrestricted Days Liquidity
indicator, the combination of increasing revenues, further reducing variable expenses, increasing net
cash, and managing the timing of payables will also allow Espiritu to maintain positive cash flow.

Espiritu did not meet the Cash Flow requirement due to the significant decrease in Accounts Payable but
also due to its need to increase revenues. During 2013, Espiritu paid a significantly increased amount to
vendors and employees of approximately $490,000 but reduced its property and equipment purchases
by approximately $110,000. Although Espiritu made significant outlays of cash, its revenues received
from education equalization and grantor agencies only increased by $150,000 during this same time
frame.

Although in 2013 Espiritu had anegative cash flow, Espiritu is on track in 2014 to maintain a positive cash
flow by monitoring its expenses and cash outlay of those expenses more closely. As can be seen in the
projections for the most recent fiscal year in the table below, 2014, Espiritu will meet the Cash Flow
requirementby achieving a positive cash flow of $97,104. This can be attributed to an increase in
enrollment and thus an overall increase in revenues for the year. As indicated prior, Espiritu increased
its revenues significantly by approximately $426,000 from 2013 to 2014.

Although, Espiritu increased its cash paid to vendors and employees by approximately $248,000 it also
significantly reduced its Accounts Payable balance while simultaneously maintaining positive cash flow.
This positions Espiritu better financially for the future.

With the expectation that Espiritu will meet the Cash Flow requirement in 2014 and thus meeting 3 of
the last 4 years, it is reasonable to assume that Espiritu will continue to sustain its financial health and
continually meet the Cash Flow requirement by maintaining its revenue stream and finding creative
ways to maintain and reduce expenses when possible.






Espiritu Cash Flow for June 30, 2014, 2013, and 2012

Increase (Decrease)
2014 2013 2012 S %
Net increase (decrease) in cash S 97,104 S (16,397) [a] S 147,202 S (50,098) -34.0%
No. of Students 700 671 650 50 7.7%
Net income per student S 139 S (24) S 226 S (88) -38.7%
Cash Paid to Vendors & Employees $ 5,148,302 S 4,899,974 $ 4,411,733 S 736,569 16.7%
[a] Due to the significant decrease in Accounts Payable







AGENDA ITEM: Replication Application — Espiritu Community Development Corp.

Espiritu Community Development Corp. (EDCD) submitted a complete replication application on July 15, 2014. The
corporate entity seeks a charter for a new entity, Marytown Academies (MA), to replicate NFL YET College Prep

Academy (NFL YET) and to operate a school in Phoenix. The school will be named AIM Higher College Prep
Academy (AIM) and will serve students in grades 7 through 12.

Replication Model School — NFL YET College Prep Academy

ACADEMICS

NFL YET, the Replication Model School, is eligible to replicate based on three years of academic performance
meeting the Board’s expectations, summarized in the table below:

Grades Served — 7-12

Fiscal Year Grades Served Overall Rating
FY2013 7-12 81.25
FY2012 6-12 75.62
FY2011 7-12 B!

The FY 2014 letter grade of NFL YET College Prep Academy, as reported by the Arizona Department of Education

isan A.

The Academic Dashboard of the Replication Model School is provided below:

NFL YET College Prep Academy

2012 2013
Traditional Traditional
K-12 School (6-12) K-12 School (7 to 12)
1. Growth Measure Azé’iignnt: 4 Weight [ Measure A:;ign;: o | Weight
o (TR > | oo D oo [
Reading 63 75 10 10
1b. SGP Bottom 25% Math 64 75 10 75 10
5 ottom
i Reading | 65.5 75 10 10
2. Prof‘i c‘iency Measure A:;;n:;d Weight Measure A:giignnt;d Weight
2a. P t Passi Math 59 / 58.2 75 7.5 |56.9 / 58.5 50 7.5
a. Percent Passin
- Reading |68 / 76.9 50 7.5 |72.2 / 78.2 50 7.5
2b. Composite School Math 5.3 75 5 7 75 5
Comparison Reading 5.8 50 5 0.3 75 5
2. Sub ELL Math 44 / 45.2 50 2.5 |28.6 / 43.6 50 2.5
c. Subgrou
2ol Reading |50 / 61.6 50 2.5 |52.8/61.3 50 2.5
Math 59 / 47.8 75 2.5 |56.9 / 49.3 75 2.5
2c. Subgroup FRL
ubgroup Reading |68/69.1 50 | 2.5 |722/71.5 75 | 25
Math 19/ 13.9 75 2.5 5.9 /13.3 50 2.5
2c. Subgroup SPED
ubgroup Reading |21/323 50 | 25 |11.8/31.5 50 | 25
3. State Accountability Measure A's):iignr:;d Weight |  Measure Asgignnt:d Weight
3a. State Accountability B 75 5 100 B
4_ Graduation Measure Az;ignnt:d Weight Measure A::ﬁignr::d Weight
42, Graduation E E
Overall Rating Overall Rating Overall Rating
Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard 75.62 100 81.25 100
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard

ASBCS, September 8, 2014

indicated by a letter grade of A or B.

Espiritu Community Development Corp

! Based on the transitional academic eligibility requirements for replication adopted by the Board, FY 2011 eligibility is
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To establish eligibility, the 2014 A-F letter grades of Associated Schools were considered, as summarized in the
following table. The 2013 Overall Ratings are provided for the Board’s information:

2013 Overall 2014 A-F

Associated School Charter Holder Rating Letter Grade
Reyes Maria Ruiz Leadership Espiritu Community Development Corp. 77.19 A
Academy
EDUCATIONAL PLAN

The following summary was created from excerpts and summaries of the information submitted for the
applicant’s Educational Plan.

In the application, ECDC has affirmed that the Educational Plan of the new entity and school will be consistent
with the Educational Plan of the existing entity and Replication Model School. Details can be found in section 9-1
of the application packet (presented in the application portfolio: b. Application Package/Section 09. Educational
Plan).

Mission - The mission of AIM Higher College Prep Academy is to prepare students for success in university and
to become international servant leaders who possess the ability to discern logical thoughts and influence others
to change the world.

Program of Instruction

NFL YET teaches the state standards within a scope and sequence, organized by grade and subject, with
curriculum mapping and quarterly pacing guides. NFL YET uses the Classical Education Model to deliver the core
standards. The school provides instruction in four core areas: math/science, language arts, history/social studies,
and electives in the Classics. At the beginning of the year, teachers assess student mastery of the standards in
order to create an individual learning plan (ILP). The ILP is created based on data analysis to address the
academic needs of each classroom and each student. School Leadership works with each classroom teacher to
develop and align the ILPs within the framework of the Classical Education Model. The ILPs then guide teachers
as a map for classroom instruction and also help determine if a more individualized intervention is needed to
meet the student’s specific need. NFL YET instructional practices include the following: independent practice,
collaborative learning using “I Do, We Do, You Do” approaches, and the Response to Intervention model. Details
can be found in section 9-2 of the application packet (presented in the application portfolio: b. Application
Package/Section 09. Educational Plan)

The narrative identifies the program implemented at NFL YET has yielded increases over the past three years in
math and reading. The increase is attributed to the programs, teachers, and the level of dedication the school
exhibits. Details can be found in section 9-3 of the application packet (presented in the application portfolio: b.
Application Package/Section 09. Educational Plan).

Target Population

ECDC has affirmed that the target population of the new school may be similar to the population of the
Replication Model School. Currently, NFL has 297 students enrolled and the demographics of the student
population is represented by Hispanic —92.93%, Black — 4.24%, American Indian — 1.77%, and White — 1.056.
88% of the student population qualifies for Free and Reduced Lunch, 13% are classified as ELL, and 9% are in a
Special Education program. In the application, ECDC has determined that the target population includes
students in the Central Phoenix area, between 16" Street and 40" Street and Jefferson Street to Thomas Road.
The demographics of the population is represented by Hispanic-60.31%, White-24.52%, Black-8.85%, American
Indian-2.98%, Asian-1.49%, Pacific Islander-.22%, and other-1.63%. There are currently no schools, elementary
and high school, with an “A” rating within the target area for the school site. There are currently only two “B”
rated schools that serve seventh and eighth grades. Details can be found in section 7-2 of the application packet
(presented in the application portfolio: b. Application Package/Section 07. Target Population and Enrollment of
New School).

ASBCS, September 8, 2014 Espiritu Community Development Corp Page 2 of 6






Enrollment History — Prior to 2013, the ECDC charter operated 3 schools. In 2013, Esperanza Montessori
Academy closed and Reyes Maria Ruiz Leadership Academy transferred to a new charter. The tables below

summarize enrollment in the last five years, based on ADE 100th day ADM for the charter as a whole and for

each school. FY 2015 enrollment is based on estimated counts. The enrollment cap is 1234:

Espiritu Community Development Corp.:
Total Charter Enrollment FY 2011-2015

800
691
200 . 646 646
—
600 \

500 \

400 \

297
300 2718
200
100
0 T T T T 1
FY2011 FY2012 FY2013 FY2014 FY2015 (est.)
(Data provided by Arizona Department of Education)
Espiritu Community Development Corp.:
Enrollment by School Site FY 2011-2015
350
297
300 - 282 282
B ~— ‘\
250 225
208 208 \2’18
200
104 156 156
150 i
100
50
0 T T
FY2011 FY2012 FY2013 FY2014 FY2015 (est.)
=4—NFY Yet College Prep Academy =fll=Reyes Maria Ruiz Leadership Academy Esperanza Montessori Academy
(Data provided by Arizona Department of Education)
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Enrollment Policies — In the application, ECDC has affirmed that enrollment policies of the new school will be
consistent with the enrollment policies of the Replication Model School. On January 1, 2015, AIM will announce
the open enroliment period for the 2015-2016 school year, which ends on March 31, 2015. If there are more
enrollment packets for a specific grade than openings, a lottery will be held. Details can be found in section 7-5
of the application packet (presented in the application portfolio: b. Application Package/ Section 07. Target
Population and Enrollment of New School).

Proposed Growth Plan for Proposed School

Fiscal Year Grades Served Projected Full Enroliment
2016 7-8 150
2017 7-9 225
2018 7-10 300
OPERATIONAL PLAN

The following summary was created from excerpts and summaries of the documents submitted for the
applicant’s Operational Plan.

ECDC is an Arizona non-profit corporation that was incorporated on January 18, 1994. ECDC currently holds two
charters, which each operate a school site in Phoenix.

In the application, ECDC has affirmed that the organizational structure and governance structure of the
replication charter will be consistent with the organizational and governance structure of the existing charter.
The corporate board for MA will also act as the school governing body for AIM.

Charter Holder Entity for Replication Charter

The replication charter will be held by MA, which is a new entity. MA is a non-profit corporation that was
incorporated on October 30, 2013 for the purpose of operating a charter school, with five Directors: Adrian
Ruiz, Armando Ruiz, Bertha Gutierrez, Frances Castillo, and Monica Rivera (presented in the application
portfolio: b. Application Package/Section 01-06).

BUSINESS PLAN

The following summary was created from excerpts and summaries of the documents submitted for the
applicant’s Business Plan.

Site Information
Proposed School Name:
Proposed Location:
Proposed Facility:

AIM Higher College Prep Academy

Intersection of 32" Street and McDowell Road in Phoenix

The facility will consist of 13 classrooms, a multipurpose room, science lab,
and office space, totaling 47,000+ sq. ft.

Financial Performance of Applicant

The charter holder did not meet the Board’s financial performance expectations based on the fiscal year 2013
audit. The following table includes the charter holder’s financial data and financial performance for the last
three audited fiscal years.
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Espiritu Community Development Corp.

Financial Data

2013 2012 2011
Statement of Financial Position
Cash $1,769,834 |  $1,784,668 |  $1,589,839
Unrestricted Cash $455,189 $471,586 $324,384
Other Liquidity -
Total Assets $9,890,480 $10,213,147 $10,517,780
Total Liabilities $8,007,733 $8,189,982 $8,256,029
Current Portion of Long-Term Debt &
Capital Leases $122,087 $116,623 $143,867
Net Assets $1,882,747 $2,023,165 $2,261,751
Statement of Activities
Revenue $5,682,500 $5,494,497 $5,732,782
Expenses $5,822,918 $5,733,083 $5,756,079
Net Income ($140,418) ($238,586) ($23,297)
Change in Net Assets ($140,418) ($238,586) ($23,297)
Financial Statements or Notes
Depreciation & Amortization Expense $398,686 $405,480 $491,628
Interest Expense $479,405 $484,287 $491,326
Lease Expense $718,000 $718,000 $718,000

Financial Performance

[ o 2012 2011__|3-yr Cumulative

Going Concern No No No N/A
Unrestricted Days Liquidity* 28.53 30.02 20.57 N/A
Default No No No N/A

Net Income (5140,418) ($238,586) ($23,297) N/A
Cash Flow ($14,834) $194,829 $234,447 $414,442
Fixed Charge Coverage Ratio 1.10 1.04 1.24 N/A

*Forfiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial

framework's previous "Unrestricted Days Cash" measure.

The charter holder was required to submit a financial performance response based on the fiscal year 2013 audit.
Details can be found in section 11 of the application packet (presented in the application portfolio: b.
Application Package/Section 11. Financial Plan).

Staff’s evaluation of the financial performance response resulted in two “Acceptable” and one “Not Acceptable”
determinations (presented in the application portfolio: c: Financial Performance Evaluation).

SR,
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BOARD OPTIONS

Option 1: The Board may approve the replication application package. Staff recommends the following language
for consideration: | move, based on the information contained in the Board materials and presented today, that
the Board approve the replication application and grant the replication charter to Marytown Academies to
establish AIM Higher College Prep Academy charter school to serve grades 7-12.

Option 2: The Board may deny the replication application. The following language is provided for consideration: |
move, based on the information contained in the Board materials and presented today, that the Board deny the
request for the replication charter of Espiritu Community Development Corp to establish a charter school for the
reason:

o (list the specific reasons the Board may have found during its consideration).
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