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AGENDA ITEM: Replication Application — AIBT Non-Profit Charter High School, Inc.—

Phoenix
AIBT Non-Profit Charter High School, Inc.—Phoenix (AIBT) submitted a complete replication application on
September 10, 2015. AIBT seeks to replicate RCB Medical Arts Academy through a contract to operate a new

school in Peoria. The school will be named RCB College Preparatory Academy and will serve students in grades 9
through 12.

Replication Model School — RCB Medical Arts Academy Grades Served —9-12

ACADEMICS

RCB Medical Arts Academy, the Replication Model School, is eligible to replicate based on three years of
academic performance meeting the Board’s expectations, summarized in the table below:

Fiscal Year Grades Served Overall Rating
FY2014 9-12 78.75
FY2013 9-12 75.83
FY2012 7-12 78.75

The Academic Dashboard of the Replication Model School is provided in the application portfolio: C. Academic
Dashboard.

EDUCATIONAL PLAN
The following summary was created from excerpts and summaries of the information submitted for the
applicant’s Educational Plan.

In the application, AIBT has affirmed that the Educational Plan of the new school will be consistent with the
Educational Plan of the existing entity and Replication Model School.

Mission — RCB College Preparatory Academy is a learning and mentoring community that creates a safe
environment and alternative methods of scheduling, instructing and behavioral management to help under-
supported students develop their visions and goals, their academic, medical and employability skills to ensure
student success in life, college and the workplace.

Program of Instruction

According to the Charter Holder, the program of instruction focuses on providing a quality alternative for those
who need or want it regardless of the reason. Instruction will be delivered through a computerized content
delivery system (CDS) consisting of a blended learning instructional program that allows for the modification of
academic schedules to meet the additional needs of the target population. The application states that the
system supports the Arizona College and Career Ready standards and contains full content, daily lessons,
formative unit quizzes, and a summative final exam per term for a variety of over thirty-four one year courses,
and more than eleven half-year courses . The application describes content delivery and learning management
as teacher led, and web delivered, allowing teachers to utilize elements of RTI, small group instruction, and
individualized assistance. Instructional decisions for intervention are based on data collected from the CDS
formative and summative assessment tools.

The application states that summative assessments given at the completion of each course indicate knowledge
acquisition and application, and also indicate mastery of identified state standards. At the end of each course,
students receive credit for completing seat time, as well as demonstrating mastery of the course content at a
70% level. In order to graduate, students must earn 22 credits. These include four credits of English, four credits
of math, three credits of science, three credits of social studies, one credit in fine arts or career and technical
education, and seven elective credits. (Presented in the application portfolio: D. Educational Plan)
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Target Population

Currently, AIBT has 193 students enrolled. According to the Arizona Department of Education (ADE), 13% of the
students at RCB Medical Arts Academy are in the SPED subgroup, and 88% are in the FRL subgroup.

In the application, AIBT has identified a target location at 7033 W. Cactus Rd., in Peoria. The narrative states that
the target population for the school is similar to the population currently served at the Replication Model
School, and consists of under-supported learners within a five-mile radius of the campus whose needs have not
been met by the existing district schools. The targeted under-supported learners include students with a history
of behavior issues, former dropouts, students at least one year behind on grade level performance or academic
credits, adjudicated students, wards of the state, and students who are primary care givers or are financially
responsible for dependents. (Presented in the application portfolio: B. Replication Application Package/E. Target
Enrollment 7-1 through 7-3)

Enrollment History — AIBT has operated one school, RCB Medical Arts Academy, since 2002. The enrollment cap
is 1625. The table below summarizes enrollment in the last five years, based on ADE 100th day ADM. FY 2016
enrollment is based on the Charter School Student Enrollment Summary reported September 16, 2015.

AIBT Non-Profit High School, Inc.—Phoenix

Total Charter Enrollment FY 2012-2016
450

400 / ’\\‘

>0 357.953
299"2y/ . \

300 \

250

200
193.000
150
100 T T T T 1
FY2012 FY2013 FY2014 FY2015 FY2016 (est.)

(Data provided by Arizona Department of Education)

Enrollment Policies — Based on the application of the Charter Holder, RCB College Preparatory Academy will
follow the enrollment procedures of AIBT, and will offer year-round enrollment to high school students. The
described enrollment process includes placement testing and transcript evaluation to determine if RCB Medical
Arts High School is a good fit for the student, and to ensure placement into appropriate courses. Enroliment
processes described in the application are characterized as being free of discrimination on the basis of race,
religion, ethnicity, gender, handicap, or sexual orientation, and occurs in accordance with A.R.S. § 15-184 and
other applicable state and federal laws. The application states that students expelled from other schools are
considered for enrollment based on interviews with the principal and other leaders. (Presented in the
application portfolio: E. Target Enrollment 7-4 and 7-5)
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Proposed Growth Plan for Proposed School

Fiscal Year Grades Served Projected Full Enrollment
2017 9-12 200
2018 9-12 300
2019 9-12 400
OPERATIONAL PLAN

The following summary was created from excerpts and summaries of the documents submitted for the
applicant’s Operational Plan.

AIBT is an Arizona non-profit corporation that was incorporated on January 25, 2000. AIBT currently holds one
charter which operates a school site in Phoenix. In the application, AIBT has affirmed that the organizational
structure and governance structure of the replication charter will be consistent with the organizational and
governance structure of the existing charter.

Charter Holder Entity for Replication Charter

The replication charter will be held by AIBT, which is the existing entity. AIBT has one Charter Representative:
Steven Durand. The new school will have the same governing body as the replication school.

The application states that AIBT has partnered with Brookline College to allow students to take a medical
careers track including courses that provide credit for both AIBT and Brookline coursework, and the opportunity
for scholarships to continue their studies at Brookline after graduation from AIBT. In the Operational Plan
narrative, AIBT described a plan to replicate a second 9-12 school in August 2017 on the campus of Paradise
Valley Community College. (Presented in the application portfolio: F. Operational Plan 10-1)

BUSINESS PLAN

The following summary was created from excerpts and summaries of the documents submitted for the
applicant’s Business Plan.

Site Information

Proposed School Name: RCB College Preparatory Academy
Proposed Location: 7033 W. Cactus Rd., in Peoria
Proposed Facility: The property at 7033 W. Cactus Rd. is 8,437 square feet. It is an existing

church property on four acres of land. The site currently includes 2 buildings
consisting of a total of 8 classrooms, 3 large multi-purpose rooms, 2 office
spaces, a storage room, 2 kitchens, and restrooms. Upon acquisition, AIBT
plans to begin renovation on the property. (Presented in the application
portfolio: G. Planned Facility)

Financial Performance of Applicant
AIBT was found to be eligible to replicate based on meeting the Board’s financial performance expectations
based on the review of the fiscal year 2013 and 2014 audits.
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BOARD OPTIONS

Option 1: The Board may approve the replication application package. Staff recommends the following language
for consideration: | move, based on the information contained in the Board materials and presented today, that
the Board approve the replication application and grant the replication charter to AIBT Non-Profit Charter High
School, Inc.—Phoenix, to establish RCB College Preparatory Academy to serve grades 9-12.

Option 2: The Board may deny the replication application. The following language is provided for consideration: |
move, based on the information contained in the Board materials and presented today, that the Board deny the
request for the replication charter of AIBT Non-Profit Charter High School, Inc.—Phoenix to establish a charter
school for the reason:

o (list the specific reasons the Board may have found during its consideration).
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Replication Application

Downloads

A Download all files
Note: Please be patient. This may take up to a few minutes to complete depending on the number of files included with this application.

1. Applicant Agreement

Application Agreement Information
| certify all information contained in this application is complete and accurate, realizing that any misrepresentation could result in disqualification from the replication
application process or revocation after award. | understand that incomplete applications will not be considered.

The Applicant acknowledges that all information presented in the application package, if approved, becomes part of the charter and will be used for accountability
purposes throughout the term of the charter, and that the charter may be amended or modified by mutual agreement, in writing, of the parties pursuant to the terms of
the charter contract when signed.

The Applicant acknowledges that the Principals have read all Arizona statutes regarding charter schools and that, if approved to operate a charter school, the Applicant
is subject to and will ensure compliance with all relevant federal, state and local laws and requirements.

The Applicant acknowledges that the most current academic data will be provided to the Board for its consideration of the application.

The Applicant acknowledges that if approved to operate a charter school, the Applicant must execute a charter contract with the Arizona State Board for Charter Schools
(“Board”) within twelve months after the Board decides to grant the charter. If a charter is not timely signed, the Board’s decision to grant the replication charter
expires.

The Applicant acknowledges that if approved to operate a charter school, the Applicant must begin providing educational services no later than the second fiscal year
after the Board’s decision to grant the charter. Failure to begin providing educational instruction accordingly may result in the revocation of the charter.

The Applicant acknowledges that if approved to operate a charter school, the Applicant must provide the number of days of instruction as approved in the application
within the State’s fiscal year that begins July 1st and ends June 30th. Failure to do so may result in revocation of the charter.

Application Agreement Signature
Steven Durand 09/10/2015

2. Entity Information

Name of Charter Holder Entity Eligible for Replication
AIBT Non-Profit Charter High School, Inc.

Name of Replication Model School
RCB Medical Arts Academy

Name of Proposed Charter School
RCB College Preparatory Academy

Will the replication charter be held by the existing entity?
Yes, the existing entity will hold the replication charter. (Skip Section A and go to Governance Structure)

A: New Entity and Corporate Principals

Statement of Consistency
e By checking this box, | understand and agree that the Replication Application process requires the organizational structure of the new entity to be consistent with
the organizational structure of the existing entity.

Name of New Entity
Not required based on checking yes to the question above

Authorized Representative for New Entity
e Steven Durand

Authorized Representative Mailing Address
Not required based on checking yes to the question above
Not required based on checking yes to the question above, AZ 88888

County
Not required based on checking yes to the question above

Day Time Phone
Not required based on checking yes to the question above

Fax
(No response)



http://online.asbcs.az.gov/forms/download_zip/16359



Form of Organization
Non Profit Corporation

Entity Type
Other: Not required based on checking yes to the question above

Charter Principals Background Information
Upload all required background information for each Officer, Director, Member, or Partner of the new entity.

Charter Principals
e Steven Durand

Required Exhibits for A:
No documents were uploaded.

3. Governance Structure

Statement of Consistency
e By checking this box, | understand and agree that the Replication Application process requires the governance structure of the new school to be consistent with
the governance structure of the Replication Model School.

Answer the following question by checking the appropriate box and completing any additional information requested.

How will the governance structure of the new school relate to the Replication Model School?
The new school will be operated by the existing entity and have the same governing body as the Replication Model School. (Skip Section B and go to Education Service
Providers.)

B: New Governing Body

« Not required based on checking yes to the question above (Charter Organization)

4. Education Service Provider

Does the existing entity have a relationship with an ESP?
No (Skip Section C and go to Educational Plan)

C.1: Education Service Providers -- Contractual Relationship
Statement of Consistency
(No response)

What is the name of the ESP?
(No response)

Required Exhibits for C.1
No documents were uploaded.

C.2: Education Service Providers -- Governance Relationship
Statement of Consistency
(No response)

What is the name of the ESP?
(No response)

Describe the nature of the governance relationship:

Required Exhibits for C.2
No documents were uploaded.

5. Educational Plan

Target Population and Enroliment of New School

Statement of Consistency
e By checking this box, | understand and agree that the Replication Application process requires the target population of the new school may be similar to the
population of the Replication Model School, and that differences must be addressed in responses to the questions below.

Statement of Consistency
e By checking this box, | understand and agree that the Replication Application process requires the enroliment policies of the new school to be consistent with the
enrollment policies of the Replication Model School, and that enrollment of students cannot begin until the charter is signed.

Grades Requested for Replication Charter Contract
. gth





o 10th
o 11th
o 12th

Enrollment Cap
400

Grades Served Year 1
9-12

Projected Enrollment Cap Year 1
200

Grades Served Year 2
9-12

Projected Enroliment Cap Year 2
300

Grades Served Year 3
9-12

Projected Enrollment Cap Year 3
400

School Calendar Type
Alternative

If alternative calendar, describe in 10 words or less:
The same calendar will be used for both schools.

Instructional Days
181

Target Start Date
08/15/2016

School Characteristics
o Alternative/At Risk
e Computer-based
e Online/Virtual

Target Population and Enrollment of New School Narrative — | 4 Download File

Program of Instruction

Statement of Consistency
e By checking this box, | understand and agree that the Replication Application process requires that the Educational Plan of the new entity and school to be
consistent with the Educational Plan of the existing entity and Replication Model School.

Mission Statement

RCB Medical Arts Academy is a learning and mentoring community that creates a safe environment and alternative methods of scheduling, instructing and behavioral
management to help under-supported students develop their visions and goals, their academic, medical and employability skills to ensure student success in life, college
and the workplace.

Program of Instruction Narrative — | 5 Download File

Required Exhibit: (for schools offering high school grades only) — | 4 Download File

6. Operational and Business Plan

Operational Plan Narrative — | 3 Download File

Facility Acquisition for New School

Has a confirmed facility been acquired for the new school?
No (Complete Section D.2)

D.1: Confirmed Facility

Address of Confirmed Facility

Required Exhibits for D.1:
No documents were uploaded.

D.2: Planned Facility

Identify the proposed location of new school by providing cross streets that would be the center of a 2.5 mile radius.
71st Avenue and Cactus in Peoria

Planned Facility Narrative — | 4 Download File



http://online.asbcs.az.gov/forms/file/forms/replication-application/16153/target_enrollment_narrative.docx

http://online.asbcs.az.gov/forms/file/forms/replication-application/16153/educational_plan_narrative.docx

http://online.asbcs.az.gov/forms/file/forms/replication-application/16153/high_school_course_offerings.docx

http://online.asbcs.az.gov/forms/file/forms/replication-application/16359/operational_plan_narrative.docx

http://online.asbcs.az.gov/forms/file/forms/replication-application/16153/planned_facility_narrative.docx



Business Plan

Does the financial performance of the existing entity meet the Board’s financial performance expectations?
Yes (Skip Section E)

E. Business Plan for Expansion

Required Exhibits for E
No documents were uploaded.

7. Additional Information

Additional Information
Do not complete this section unless specifically directed to do so in the application being completed.
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RCB Medical Arts Academy CTDS: 07-87-93-201 | Entity ID: 79123

General Site Contact

Academic Performance

Inspections

Grades

Governing Body

FY Data

Site Visits

Member Campuses

Amendments

Edit this section.

RCB Medical Arts Academy

2012 2013 2014
Alternative Alternative Alternative
K-12 School (7 to 12) High School (9 to 12) High School (9 to 12)
Poi . Poi . Poi :
1. Growth Measure Assc};;nrfé d Weight | Measure As;)ilgnrg d Weight | Measure AS;L}”;: d Weight
1a. S Math 34.5 7% 15 s -s 54 75 25
Math NR 0 0 N/A N/A N/A N/A N/A N/A
1b. SGP Bottom 25% -
Reading NR 0 0 N/A N/A N/A N/A N/A N/A
Math 37.5 75 125 | 306 75 125 [ s
1b. Improvement = -
Reading 49.5 75 12.5 51.3 75 12.5 53.7 75 12.5
- - Point . Point . Point .
2. Pr0f|c|ency Measure As;)ilgnnéd Weight | Measure Asglgnn:d Weight | Measure Asgilgnngd Weight
317 23.57 33.7/
_ Math 19.7 75 7.5 19.4 75 10 20.4 75 10
2a. Percent Passing 62 / 731/
Reading 48.6 75 7.5 |60.3753 75 10 54_3 75 10
22/ 37.2/ 38.7/
Math 17.2 75 2.5 20.4 75 1.67 20.9 75 2.5
2b. Subgroup ELL 55 / 944/
Reading 20.4 75 2.5 | 80.8 750 75 1.67 5é.6 75 2.5
317 24.4 / 343/
Math 18.8 75 2.5 18.3 75 1.67 20.3 75 2.5
2b. Subgroup FRL 60 / 60.5 / 3.5/
Reading 47.6 75 2.5 5i_4 75 1.67 5é.1 75 2.5
Math NR 0 0 5.3/5.9 50 1.67 NR 0 0
2b. Subgroup SPED :
Reading NR 0 0 307 23.4 75 1.67 NR 0 0
- Point . Point . Point .
3. State Accou ntab|||ty Measure Ass(,)ilgnngd Weight | Measure Ass(,)ilgnngd Weight | Measure As;)ilgnn:d Weight
3a. State Accountability B-ALT 75 5 B-ALT 75 5 B-ALT 75 5
- Poi . Poi . Poi :
4. Graduation Measure Asgilgnnt; 4 Weight | Measure Asglgnnt; 4 Weight | Measure Asgi;;nr;[; q  Weight
4a. Graduation Met 75 15 Met 75 15 Met 75 15
4b. Academic Persistence O s 87 75 20 81 75 20
Overall Ra‘“ng Overall Rating Overall Rating Overall Rating
Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet 78 75 100 7583 100 78 75 100
Standard
Less than 39: Falls Far Below Standard




http://online.asbcs.az.gov/schools/edit/performance/747/rcb-medical-arts-academy
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9. RCB Educational Plan

9-1. Provide a description of the charter holder’s philosophical approach to improving pupil
achievement. Include how this philosophy has impacted the success of the existing school. If a
different population will be served in the new school, how does this philosophical approach

apply?
AIBT Non-Profit Charter High School, Inc. /RCB Medical Arts Academy serves students whose needs have
not been met in other schools due to a number of factors. The program here focuses on providing on a
quality alternative for those who need it or want it regardless of the reason. AIBT Non-Profit Charter
High School, Inc. /RCB Medical Arts Academy ’s computerized content delivery system (CDS) blended
learning instructional program will provide a realistic and challenging educational option to the students
and parents who are seeking or in need of alternative methods of satisfying promotion requirements
and graduation requirements outside the a traditional school program. The blended learning approach
provides additional delivery methods that will allow more students to fully participate in high school and
earn their high school diplomas.

In conjunction with highly effective teaching staff the CDS provides significant alternatives to traditional
education for students. By incorporating a flexible, diverse delivery system, traditional and alternative
students can modify their academic schedules for a balanced life of scholastics, work, family
commitments, medical treatments, community service, etc.

9-2. Describe the existing program of instruction of the current school, including methods of
instruction and curriculum for the core academic content areas, which supports this philosophy
and aligns to Arizona Academic Standards.

Courses are developed using a stringent, research-based process that starts with a review of state
academic standards to determine required learning outcomes. The computerized content delivery
system content is supplemented with teacher developed materials that support the Arizona College and
Career Ready Standards and learning objectives. The courses are designed by a team of highly qualified
educators and feature rigorous assessments, lessons, activities, and exams, ensuring that students
employ all levels of critical thinking. The curriculum is supported by a highly qualified development team
and is regularly updated to meet changing state and national standards. Courses contain full content,
daily lessons, formative unit quizzes and a summative final exam per term.

9-3. Present an explanation of how the implementation of the existing program of instruction meets
the needs of the proposed target population.

The content delivery and learning management system is a teacher lead, web-delivered program.

Teachers can easily assess the academic progress of their students and utilize the elements of RTI to

assist students in mastering performance objectives.

Teachers providing direct instruction can use the same content as the computerized delivery system,
allowing a seamless blended learning approach. Small group instruction and individualized assistance
are also part of the blended learning instructional approach.





AIBT Non-Profit Charter High School, Inc. /RCB Medical Arts Academy computerized content delivery
system (CDS) instructional program is designed and implemented with a methodology that supports
Response to Intervention (RTI). In order to accelerate learning for all students, the CDS will assist
teachers by developing an RTI framework for making instructional decisions based on data collected
from the CDS formative and summative assessment tools. Formative assessments that provide
immediate and ongoing feedback are provided in each course. The CDS provides monitoring and
assessment tools in the form of audit and item audit reports. These tools provide real-time assessment
of student progress, participation, and performance fostering a proactive approach to each students
leaning.

9-4. Describe the level of proficiency that students must obtain to demonstrate mastery of academic
core content and clear criteria for promotion from one level to the next.

Each CDS course includes a series of formative assessments that are submitted by the participating
student. A student’s results on these formative assessments gives the teacher immediate feedback on
student performance, participation, and progress. This immediate feedback enables the teacher to
proactively respond to individual student need. Based on the results of the assessments, teachers may
remediate the objective with an additional assignment, require the student to redo the lesson, or
provide an alternative assignment as deemed necessary. Summative assessments given at course
completion not only indicate knowledge acquisition and application, but also indicate mastery on
identified state standards. At the end of each course students receive credit for completing seat time
as well as demonstrating mastery of the course content at 70% level.

9-5. If your school serves a high school population, identify graduation requirements for the school

that will meet State requirements. Describe the process and criteria for awarding course credit.
AIBT Non-Profit Charter High School, Inc. /RCB Medical Arts Academy computerized content delivery
system (CDS) instructional program is prepared to offer a comprehensive online program of study that
meets Arizona graduation requirements. A variety of over thirty-four one year, two semester courses
and more than eleven half-year, one semester courses are available for students through the
computerized content delivery system.

Students are awarded credits at end of each 7-week term. In order to graduate, students must earn 22
credits. These include four credits of English, four credits of math, three credits of science, three credits
of social studies, one credit in fine arts or career and technical education, and seven elective credits.






7. RCB Target Population and Enroliment of New School

7-1. Describe the population of the Replication Model School, including the demographic profile,
academic performance of students entering the school, and distance travelled by current
students.

AIBT Non-Profit Charter High School, Inc. /RCB Medical Arts Academy is an alternative educational
resource for high school students who have not been successful in a traditional school setting or
students looking to engage in a blended learning environment. The typical student who enrolls at AIBT
Non-Profit Charter High School, Inc. /RCB Medical Arts Academy has attended and withdrawn from at
least one other school, is one year or more behind in the number of credits earned toward graduation,
and has literacy and/or numeracy levels below their cohort grade level. AIBT Non-Profit Charter High
School, Inc. /RCB Medical Arts Academy students generally have at least two additional significant
barriers to completing their high school education, such as family history of dropping out, working full-
time to provide income to family, pregnant or parenting status, substance use, gang involvement,
involvement with the juvenile justice system (including wards of the state or adjudication), disruptive
behavior, or other external issues. Most students live within a five-mile radius of the campus.

7-2. Identify the target population of the proposed school, demonstrating a clear understanding of
the students the school intends to serve, including whether the students will be primarily
neighborhood or commuter, current levels of academic performance, and a demographic
profile.

The target population for the school is undersupported learners within a five-mile radius of the campus
at 71° Avenue and Cactus Road. These students fall into the following categories: students with history
of behavior issues, former dropouts, students at least one year behind on grade level performance or
academic credits, students who are primary care givers or are financially responsible for dependents,
adjudicated students, wards of the state, and others. AIBT Non-Profit Charter High School, Inc. /RCB
exists to help students whose needs have not been met by the existing district schools. The school’s
unique educational program is designed to build school success for those who may not have
experienced it before.

7-3. Describe the market analysis that supports the successful enrollment of the projected student
count from the target population.

AIBT Non-Profit Charter High School, Inc. /RCB exists to help students whose needs have not been met
by the existing district schools. The school’s unique educational program is designed to build school
success for those who may not have experienced it before. The neighboring district high schools have
students who are behind on credits, who are in family and social situations that make traditional school
difficult, who work, and who may have gotten in trouble with the law. AIBT Non-Profit Charter High
School, Inc. /RBC is will provide significant alternatives to traditional education for students. By
incorporating a flexible, diverse delivery system, traditional and alternative students can modify their
academic schedules for a balanced life of scholastics, work, family commitments, medical treatments,
community service, etc.





7-4. Describe the enrollment practices, processes, and policies of the existing school, as per A.R.S. §
15-184.

AIBT Non-Profit Charter High School, Inc. /RCB offers year-round enrollment to high school students.
This process includes placement testing, transcript evaluation, and placement into appropriate courses.
The purpose of the testing and transcript evaluation is to determine if RCB Medical Arts High School is a
good fit for the student. RCB Medical Arts High School does not discriminate on the basis or race,
religion, ethnicity, gender, handicap, or sexual orientation; applicants will not be accepted or rejected
on the basis of any of these factors. Enrollment paperwork is processed immediately so that students
can begin making progress toward graduation as soon as possible. The principal and other leaders at
RCB conduct interviews to make enrollment decisions about student who are expelled from other
schools. Enrollment occurs in accordance with A.R.S. § 15-184 and other application state and federal
laws.

7-5. Describe the enrollment timeframe that will be implemented by the proposed school, to be
shared with the public.

In anticipation of the August 2016 opening of the Peoria campus, AIBT Non-Profit Charter High School,
Inc. will begin marketing through direct mail, radio, and billboards. Upon approval of the replication
application, AIBT Non-Profit Charter High School, Inc. will secure billboard and radio spots as well as
contract with direct mail vendors to issue recurring direct mail outreach in a five-mile radius of 71*
Avenue and Cactus Road. AIBT Non-Profit Charter High School, Inc. currently works with QutFront
Media and CBS to cover billboard and radio advertising. These solicitations will target families with
children from 14-19 years old. Prospective students and their families will be able to tour the campus
and pre-enroll for school in the spring and summer of 2016, as administrative and office staff will be on
site during that time. Students will take placement tests and will be offered the opportunity to attend
summer school at an RCB campus.






10. RCB Operational Plan

10-1. Describe the organization’s strategic growth plan and desired outcomes over the next five years in Arizona.
Include: number of schools with grades served including expansion progression, projected opening dates, and
projected number of students served.

AIBT Non-Profit Charter High School, Inc. will continue to serve high school students seeking educational alternatives

that support them as they make up missing credits, address skill deficits, and work around other life situations. Over the

next five years, AIBT Non-Profit Charter High School, Inc. plans to replicate at the Peoria campus addressed by this
application and in Paradise Valley on the campus of Paradise Valley Community College. The target date for Peoria is

August 16, 2016, and the target date for Paradise Valley is August 15, 2017. All campuses will serve high school students

with an initial enroliment of up to 200 students in the first year, 300 students in the second year, and 400 students in the

third year.

AIBT Non-Profit Charter High School, Inc. expects to see a significant increase in enroliment over the next three years.
AIBT Non-Profit Charter High School, Inc. has partnered with Brookline College to bring several new opportunities to
AIBT Non-Profit Charter High School, Inc.’s students. Starting next year students at AIBT Non-Profit Charter High School,
Inc. will be able to take a medical careers track that will include courses which will count towards credits at Brookline
College. In addition every AIBT Non-Profit Charter High School, Inc. graduate will be eligible for an exclusive AIBT Non-
Profit Charter High School, Inc. Scholarship to Brookline College, worth $1,500 to $3,000, depending on the Brookline
College Program they enroll in. The ability to advertise this opportunity will lead to an increase in enrollment AIBT Non-
Profit Charter High School, Inc.

10-2. Summarize the organization’s capacity to support the quality and long-term academic and operational success

and financial viability of the replication school, and proposed growth of the school over the next three years.
AIBT Non-Profit Charter High School, Inc. has the academic, operational, and financial resources to support the viable
growth of the charter. The management team, teachers, and staff have a proven record of providing academic quality
and growth. The leadership team is comprised of leaders with dozens of years of both business and education
experience, and all teachers are highly qualified in the subjects they teach. By combining effective business practices
with contemporary education research, RCB Medical Arts Academy is a performing school with three years of meeting
the standards set forth by ASBCS. These successes have been achieved through careful delivery of instruction, effective
professional development, and ongoing assessment and data analysis using our reliable data triangulation approach, as
demonstrated to ASBCS staff during previous site visits. This allows us to make decisions based on facts instead of
feelings. We hold all employees to high standards, and we hold ourselves to high standards in terms of fiscal
accountability with a record of impeccable audits. AIBT Non-Profit Charter High School, Inc. has a cash reserve to help
fund the replication and provide for the additional teaching and support staff required to support and engage our
students. As part of this effort, we have set aside $350,000 to fund staff for the next three years.

10-3. Discuss your operational capacity to open and operate schools successfully, including lessons learned from past
expansion, and how you plan to avoid or minimize challenges in the replication school.
AIBT Non-Profit Charter High School, Inc. meets the prescribed academic and financial performance expectations. The
Academic dashboard indicates a grade level of “B-Alt”. The successful systems that are in place will be maintained and
expanded to support the replication. As needs are identified, additional resources will be sourced, reviewed, and
evaluated for inclusion in the academic program. We monitor effectiveness through frequent analysis and intervention
when it comes to students and to staff. Ineffective personnel and practices are rooted out as part of regular workplace
and classroom walkthroughs by leaders, consultants, and board members — all with an eye focused on our mission of
helping all students graduate. Our leadership team includes experienced professionals with school development and
turnaround experience and training. Once approved for replication, we will draft a comprehensive timeline and change
management plan to ensure the physical building, materials needed, highly qualified staff, and additional services and
resources are in place and meaningfully supported so that we can continue our mission of serving underserved
populations of students. The leadership team will meet weekly to ensure the various system components are on pace
for opening in August of 2016 and are maintained as the school year begins in our new location.






8. RCB Planned Facility

D.2-1. Identify the proposed location of new school by providing cross streets that would be the center
of a 2.5 mile radius.

71° Avenue and Cactus in Peoria

Lutheran!Church
-

D.2-2. Describe the facility size and layout suitable for implementing the Educational Plan.

The facility that AIBT is in the process of acquiring is at 7033 West Cactus Road. It is an existing church
property on four acres of land. Newly built in 2012, the 8,437 square-foot facilities include two buildings.
The newer building (3,654 square feet) contains three classrooms, two large multipurpose rooms, two
office spaces, a kitchen and restrooms. The second building (4,721 square feet) contains five
classrooms, a large multipurpose room (formerly serving as a church sanctuary), a storage room, a
kitchen, and restrooms.

D.2-3. Describe the timeline for acquiring a suitable facility by the start date identified in Section 7.

Negotiations are currently underway for the purchase of this property. AIBT expects to acquire this
property within 90 days and will begin renovation upon possession to prepare for opening in August of
2016.







