3

V.

For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


American Basic School LLC - Entity ID 79215
School: Burke Basic School

Renewal Executive Summary

| Performance Summary

American Basic School LLC met the Board’s academic performance expectations as set forth in the
Performance Framework adopted by the Board and was waived from submitting the Academic
Performance Section of the renewal application. The charter holder did not meet the financial
performance expectations of the Board as set forth in the Performance Framework and was required to
submit a financial performance response. Staff’s evaluation of the response resulted in zero
“Acceptable” and two “Not Acceptable” determinations. The charter holder did have compliance
matters. The charter holder’s organizational membership on file with the Board was consistent with the
information on file with the Arizona Corporation Commission.

| Profile

American Basic School LLC operates one school serving grades K-6 in Mesa. The graph below shows the
charter holder’s actual 100" day average daily membership (ADM) for fiscal years 2009-2013 and the
fiscal year 2014 ADM as of March 17, 2014.
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A dashboard representation of Burke Basic School’s academic outcomes, based upon the indicators and
measures adopted by the Board, is provided below.
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NO PERMISSION TO EDIT
Burke Basic School

2012 2013
Traditional Traditional
Elementary School (K-6) Elementary School (K-6)
Points Points
1. Growth Measure | 0 e | Weight | Measure | (2002 | Weight
Math 45 50 12.5 58 75 12.5
1a. SGP -~
Reading 49 50 12.5 59 75 12.5
. Math 53 7 s) 12.5 56 75 12.5
1b- SOP Bottom 25%  Reading | 55 | 75 | 125 (I 2 |
2. Proficiency Measure A:;g: o | Weight | Measure A:;;:; o | Weight
S5 PerEert Dassin Math 617 65.8 50 7.5 |61764.7 50 7405
' ; Reading |80/76.9 75 | 7.5 |81/77.8| 75 | 75
2b. Con'!posite School Math o 50 %5 -1.4 50 75
Comparison Reading 4.8 75 7.5 5:2, 75 7.5
5 ity ELE Math 40/ 423 50 2.5 |35740.9 50 2.3
i Reading | 62/51 = 75 | 2.5 |58/504 75 | 2.5
Math 60 / 56.4 75 2.5 |62/556 75 2.5
2c. Sub FRL
Satgranp Reading |81/694 75 | 2.5 | 80/70 | 75 | 2.5
Math 15/ 30.4 50 2.5 |14/ 26.8 50 2.5
2c. Sub SPED — = = :
= Reading [26/38.6 50 | 2.5 |34/384 5 | 25
3. State Accountability Measure | FOMIS . | Weight | Measure | OIS | weight
3a. State Accountability B 75 5 B 75 5
Overall Rating Overall Rating Overall Rating

Scoring for Overall Rating
89 or higher: Exceeds Standard

<89, but > or = to 63: Meets Standard 63 _12 100 72.5 100
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard

The academic performance of the school operated by the charter holder meets the Board’s academic
performance expectations set forth in the performance framework adopted by the Board. Therefore,
the charter holder was not required to submit a Demonstration of Sufficient Progress.

The charter holder did not meet the Board’s financial performance expectations based on the fiscal year
2013 audit. The following table includes the charter holder’s financial data and financial performance for
the last three audited fiscal years.
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American Basic Schools LLC

Financial Data

2013 2012 2011
Statement of Financial Position
Cash $615,827 $863,826 $674,636
Unrestricted Cash $444,969 $859,372 $668,900
Other Liquidity $177,770
Total Assets $5,238,976 $1,648,397 $1,397,842
Total Liabilities $4,115,268 $417,452 $313,577
Current Portion of Long-Term Debt &
Capital Leases $112,910 71,687 41,485
Net Assets $1,123,708 $1,230,945 $1,084,265
Statement of Activities
Revenue $5,436,629 $5,262,175 $4,911,283
Expenses $5,543,866 $4,954,227 $4,885,484
Net Income ($107,237) $307,948 $25,799
Change in Net Assets ($107,237) $307,948 $25,799
Financial Statements or Notes
Depreciation & Amortization Expense $277,798 $79,762 $154,428
Interest Expense $259,804 15,402 6,840
Lease Expense $15,000 $351,000 $441,000

Financial Performance

| om3 | o012 | 201 [3yrcumulative

Going Concern No No No N/A
Unrestricted Days Liquidity* 41.00 63.31 49.97 N/A
Default No No No N/A
Net Income ($107,237) $307,948 $25,799 N/A
Cash Flow ($247,999) $189,190 $12,605 ($46,204)
Fixed Charge Coverage Ratio 1.15 1.72 1.28 N/A

*Forfiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial

framework's previous "Unrestricted Days Cash" measure.

The charter holder was required to submit a financial performance response based on the fiscal year
2013 audit (portfolio: d. Financial Response). Staff’s evaluation of the financial performance response
resulted in zero “Acceptable” and two “Not Acceptable” determinations (portfolio: c. Financial Response
Evaluation).
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\ lll. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action

Over the past five years, there were no items to report.

B. Other Compliance Matters

The fiscal year 2012 audit indicated one employee did not have a valid fingerprint clearance card (FCC)
as of the testing date of May 14, 2012. The new FCC was issued May 31, 2012. A similar issue was
identified in the fiscal year 2011 audit. According to the fiscal year 2011 audit, for one employee, the
charter holder did not have a valid FCC as of the testing date of May 6, 2011. The charter holder
provided a valid FCC on June 24, 2011. Since the two audits indicated that all staff were now properly
fingerprinted, a corrective action plan (CAP) was not required.

The fiscal year 2011 audit identified an issue that required a CAP. Specifically, the audit indicates for 2 of
10 disbursements made utilizing the charter holder’s debit card and 1 of 20 non-debit card purchases,
the charter holder did not retain the proper supporting documentation for purchases made. The debits
were for $6.28 and $32.33, respectively, and the non-debit purchase was for $143.16. The charter
holder submitted a satisfactory CAP.

C. Charter Holder’s Organizational Membership

Because the organizational membership on file with the Board was consistent with the information on
file with the Arizona Corporation Commission, the charter holder was not required to submit the charter
holder’s Organizational Membership portion of the Detailed Business Plan Section.

\ Board Options

Option 1: The Board may approve the renewal. Staff recommends the following language provided for
consideration: Renewal is based on consideration of academic, fiscal and contractual compliance of the
charter holder. In this case, the charter holder meets the academic performance expectations set forth
in the Board’s performance framework. There is a record of past contractual noncompliance which has
been reviewed. With that taken into consideration as well as all information provided to the Board for
consideration of this renewal application package and during its discussion with representatives of the
charter holder, | move to approve the request for charter renewal and grant a renewal contract to
American Basic School LLC.

Option 2: The Board may deny the renewal. The following language is provided for consideration: Based
upon a review of the information provided by the representatives of the charter holder and the contents
of the application package which includes the academic performance, the fiscal compliance, and legal
and contractual compliance of the charter holder over the charter term, | move to deny the request for
charter renewal and to not grant a renewal contract for American Basic School LLC. Specifically, the
charter holder, during the term of the contract, failed to meet the obligations of the contract or failed to
comply with state law when it: (Board member must specify reasons the Board found during its
consideration.) Additionally, American Basic School LLC failure to meet the Board’s financial
expectations reflects a lack of capacity to support improved performance.
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Five-Year Interval Report
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Interval Report Details Hide Section

Report Date: 03/10/2014 Report Type: Renewal

Charter Contract Information Hide Section
Charter Corporate Name: American Basic Schools LLC
Charter CTDS: 07-89-89-000 Charter Entity ID: 79215
Charter Status: Open Contract Effective Date: 06/30/2000
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 e Burke Basic School: 180
Charter Grade Configuration: K-6 Contract Expiration Date: 06/29/2015
FY Charter Opened: — Charter Signed: 02/23/2004
Charter Granted: 11/17/2003 Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # L-0869370-5 Corp. Type For Profit
Corp. Commission Status Date 03/03/2008 Charter Enrollment Cap 1000

Charter Contact Information

Mailing Address: 827 East 6th Avenue Website: . :

Mesa, AZ 85204 http://www.burkebasicschool.com
Phone: 480-964-4602 Fax: 480-964-6566
Mission Statement: Our commitment is to give children an excellent educational foundation. Our mission is to provide a learning enironment that

will improve student achievement. We strive to have students experience daily growth and academic success. We know that
offering the highest level of services to parents and students is vital to our mission.

Charter Representatives: Name: Email: FCC Expiration Date:

e

~

Glen Gaddie ggaddie@burkebasicschool.com —

Academic Performance - Burke Basic School Hide Section

School Name: Burke Basic School School CTDS: 07-89-89-101
School Entity ID: 78788 Charter Entity ID: 79215
School Status: Open School Open Date: 08/17/2000
Physical Address: 131 East Southern Avenue Website: _

Mesa, AZ 85210
Phone: 480-964-4602 Fax: 480-964-6566
Grade Levels Served: K-6 FY 2013 100" Day ADM: 781.448
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Five-Year Interval Report

2012 2013
Traditional Traditional
Elementary School (K-6) Elementary School (K-6)
Points . Points .
1. Growth Measure Assigned Weight | Measure Assigned Weight
Math | 125 | 12.5
la. SGP
Reading - 12.5
Math 125 | 12.5
1b. SGP Bottom 25%
Reading 12.5
- - Points . Points .
2- PrOfICIenCy W Welght
_ Math 7.5
2a. Percent Passing .
Reading 7.5
2b. Composite School Math 7.5
Comparison Reading 7.5
Math 2.5
2c. Subgroup ELL -
Reading 2.5
Vath 25
2c. Subgroup FRL -
Reading 2.5
Math 2.5 2.5
2c. Subgroup SPED - -
Reading 2.5

3. State Accountability
3a. State Accountability
Overall Rating

Scoring for Overall Rating
89 or higher: Exceeds Standard

Points . Points .
Measure Weight | Measure Weight
Ig
Overall Rating - Overall Rating

<89, but > or = to 63: Meets Standard 100
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard
Charter/Legal Compliance Hide Section
Charter Corporate Name: American Basic Schools LLC
Charter CTDS: 07-89-89-000 Charter Entity ID: 79215
Charter Status: Open Contract Effective Date: 06/30/2000

Year Timely Year Timely
2013 Yes 2014 Yes
2012 Yes 2013 Yes
2011 Yes 2012 Yes
2010 Yes 2011 Yes
2009 Yes 2010 Yes

Audit and Fiscal Compliance Hide Section
Charter Corporate Name: American Basic Schools LLC
Charter CTDS: 07-89-89-000 Charter Entity ID: 79215
Charter Status: Open Contract Effective Date: 06/30/2000

http://online.asbcs.az.gov/reports/interval_report/709[3/10/2014 9:47:24 AM]





Five-Year Interval Report

Year Timely
2013 Yes
2012 Yes
2011 Yes
2010 Yes
2009 Yes
Audit Issues Requiring Corrective Action Plan (CAP) Hide Section
FY Issue #1 Issue #2
2013

2012 No CAP Fingerprinting

2011 Internal Controls No CAP Fingerprinting
2010

2009

Repeat Issues Identified through Audits Hide Section

There were no repeat findings for fiscal years 2009 to 2013.

* Go to top
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Charter Holder Entity ID: 79215
Date Submitted: March 2, 2014

Financial Performance Response Evaluation Instrument
Charter Holder Name: American Basic Schools LLC

Required for: Renewal
Audit Year: 2013

Evaluation Completed: March 12, 2014

Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument to be used by the
Board in its consideration of applicable requests made by the charter holder. “Not Acceptable” answers may adversely affect the Board'’s

decision regarding a charter holder’s request.

Not Not
Measure Acceptable |Acceptable |Applicable | Comments
1a. Going Concern X
1b. Unrestricted Days Liquidity X
1c. Defaul
c. Default X
2a. Net Income The financial performance response indicates while the charter holder did not
have a positive net income in fiscal year 2013, the three-year average is $75,503
net profit per year. This statement is supported by the charter holder’s audits.
The response indicates the fiscal year 2013 net loss can be explained by “some
unusual non-recurring costs”, including renovation of the restroom facilities
that improved handicap accessibility and decreased maintenance costs, higher
X than normal bus maintenance expenses, and high costs to prepare for PARCC by

improving the student/computer ratio. The charter holder’s response did not
include any support for this statement. The charter holder’s audits did not
include sufficient detail to support this statement. The response also states,
“Summer months are used to perform maintenance and obtain materials for
the coming year and perform staff training so profitability can fluctuate when
there are unexpected or non-recurring expenses during those months. Although
accounting attempts to not distort the presentation for any given year, the
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Measure

Acceptable

Not
Acceptable

Not
Applicable

Comments

actual year of the expenditure may cause a distortion of profit.”

The financial performance response states, “The first six months of the
2013/2014 school year is showing a net profit of $206,656.00. This was created
by an increase in funding and decreasing expenses to meet the requirements in
the future.” The charter holder’s response did not include any support for these
statements. Arizona Department of Education (ADE) reports show the charter
holder experienced an increase in state equalization assistance and state
Structured English Immersion funding from fiscal year 2013 to fiscal year 2014.

2b. Cash Flow

The financial performance response indicates the charter holder has historically
generated positive cash flow each year until 2013. This statement is supported
by the charter holder’s audits. The response also indicates the negative cash
flow in fiscal year 2013 resulted from a member of the charter holder
withdrawing $338,627 and converting it to a short-term note payable to be
reimbursed from a construction loan. This statement is supported by the
charter holder’s fiscal year 2013 audit, which indicates the loan will be repaid in
fiscal year 2016.

The financial performance response states, “The current half year ending on
December 31 2013 is showing positive cash increase of $85,760.00 after
reduction of receivables and current debt of $173,160. ... The school has seen
an increase in Federal and State funding and has been able to reduce expenses
so that a positive cash flow is expected in the next fiscal year.” The charter
holder’s response did not include any support for these statements. ADE
reports show the charter holder experienced an increase in state equalization
assistance and state Structured English Immersion funding from fiscal year 2013
to fiscal year 2014.

The financial performance response indicates the charter holder has sufficient
cash to service its obligations for the foreseeable future. Based on the fiscal
year 2013 audit, the charter holder has 41 days of unrestricted liquidity.

2c. Fixed Charge Coverage Ratio
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Burke Basic School

131 E. Southern Avenue, Mesa AZ 85210
Telephone: (480) 964-4602
Fax: (480) 964-6566

American Basic Schools CTDS—07-89-89-000
Renewal Application due 3/31/14

FINANCIAL PERFORMANCE STANDARDS
AREAS OF CONCERN

2a. NET INCOME 2011-25,799 2012-307,948 2013—(107,237)

While the school did not have a positive net income in the most recent year, the three year
average is $75,503.00 net profit per year, American Basic School’s net loss in 2013 can be
explained by some unusual non-recurring costs. These included renovation of the restroom
facilities that improved handicap accessibility and decreased maintenance costs and higher than
normal bus maintenance expenses. In addition, the school incurred high costs to prepare for
PARCC by improving its student/computer ratio.

The first six months of the 2013/2014 school year is showing a net profit of $206,656.00. This

was created by an increase in funding and decreasing expenses to meet the requirements in the
future.

It is difficult to examine a single year profit or loss as a basis of evaluation of the net
income/solvency of the school. Summer months are used to perform maintenance and obtain
materials for the coming year and perform staff training so profitability can fluctuate when there
are unexpected or non-recurring expenses during those months. Although accounting attempts to
not distort the presentation for any given year, the actual year of the expenditure may cause a

distortion of the profit. 2013 was a year with this one time abnormality that is not expected to
reoccur.

2b. CASH FLOW (THREE YEAR ACCUMULATIVE)} ($46,204)

The school historically has generated a positive cash flow each year until 2013. In 2013 a
member of the LLC withdrew $338,627 converting it to a short term note to be reimbursed from
a construction loan. This onetime withdrawal caused a negative in the cash flow that is not
planned to reoccur. The note is scheduled to be repaid within the coming twelve months. The





Burke Basic School

131 E. Southern Avenue, Mesa AZ 85210
Telephone: (480) 964-4602
Fax: (480) 964-6566

current half year ending on December 31 2013 is showing positive cash increase of $85,760.00
after reduction of receivables and current debt of $173,160.
The school has sufficient cash to service its obligations for the foreseeable future.

The school has seen an increase in Federal and State funding and has been able to reduce
expenses so that a positive cash flow is expected in the next fiscal year.
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