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Academy of Excellence, Inc. - Entity ID 4296
Schools: Academy of Excellence
Academy of Excellence — Central Arizona

Renewal Executive Summary

Sources of Evidence for this Document

Pursuant to A.R.S. 15-183.1, a charter may be renewed for successive periods of twenty years.
The Arizona State Board for Charter Schools (Board) has established a process for the renewal
of a charter that is based on affirmative evidence in three areas:

I. Success of the academic program, including academic achievement
II. Viability of the organization, including fiscal management and compliance
lll. Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of
information that will serve as sources of evidence in determining renewal of a charter. These
sources include, but are not limited to:

Pupil achievement data
Independent financial audits
Five-year interval summary reviews
Site visit reports

Monitoring reports

Application package for renewal

Profile

Academy of Excellence, Inc. operates two schools serving grades K-8. The graph below shows
the charter holder’'s actual 100" day average daily membership (ADM) for fiscal years 2007-
2011 and the fiscal year 2012 ADM as of April 16.
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Graphs displaying the academic achievement for the past five years, if available, are provided
below.
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I. Success of the Academic Program

The academic performance of the schools operated by the charter holder did not meet or
demonstrate sufficient progress toward the Board’s level of adequate academic performance.
Therefore, the charter holder was required to submit a Performance Management Plan in the
academic section of the renewal application and to complete the Renewal Budget Plan.

On March 28, the charter holder submitted the PM P narrative, templates, and oversight
documentation. The submitted PMP is an updated version of the PMP submitted as part of a
charter transfer application approved in August 2011.

A leadership team discussion took place on April 25 at Academy of Excellence in Phoenix, AZ
with Dr. Eula Dean and Brenda Nelson (Charter Representatives). The leadership team
explained how the Performance Management Plan submitted for renewal has been updated
from its original submission with the transfer application. The school has recently entered into
a partnership with ASU Prep Academy to work collaboratively in the development of curriculum
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maps based upon the Common Core Standards. The collaboration will include additional
professional development for teachers on differentiating instruction. For students, in addition
to the 120 minutes of literacy instruction using a balanced literacy approach, the school has
implemented a literacy lab which provides small group and one-on-one literacy instruction. In
the lab, trained tutors are targeting fundamental literacy skills for students needing additional
support. Administrators at the school are increasing the number of classroom observations and
focusing on classroom instruction. The information gleaned from the discussion supported the
Performance Management Plan narrative and templates submitted.

In November, 2010, the charter holder opened an additional site in Phoenix, Fay Landrum
Academy, which closed on December 20, 2011. Additional information regarding this site is
included in the Renewal Summary Review.

Required submissions for the Academic Performance Section and the Renewal Budget Plan, as
well as the applicable evaluation instrument and checklist, are included in the charter holder’'s
portfolio. The evaluation instrument completed by staff identifies whether the required
information provided included a Full Description, a Partial Description, or a Very Limited
Description. The checklist completed by staff identifies whether the required elements of the
Detailed Business Plan were addressed.

. Viability of the Organization

The charter holder meets the standards specified in the Renewal Application Instructions.
Therefore, the charter holder was not required to submit the charter holder’s Financial
Sustainability portion of the Detailed Business Plan Section.

lll. Adherence to the Terms of the Charter

A. Compliance Matters Reguiring Board or Other Agency Action®

Over the past six years, there were no items to report.

B. Other Compliance Matters®

On October 9"-10" 2007, an on-site review of the English Language Learner (ELL) program at
Academy of Excellence was conducted. Based upon the findings of the monitoring visit,
corrective action was required. A Corrective Action Plan was developed to meet the
requirements and submitted. A closeout letter stating that the Corrective Action Plan
sufficiently addressed the requirements was issued on March 4, 2008. No further action was
required.

On February 24, 2010, Academy of Excellence received notification that it was required to
submit NCLB Cycle 1 compliance activities via ALEAT. The deadline for submission was March
24, 2010. Reminder notices were sent on July 29, 2010 and August 2, 2010. The charter holder

! For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
2 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
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submitted items on August 10 which were accepted by ADE on August 19. No further action
was required.

C. Charter Holder’s Organizational Membership

Because the organizational membership on file with the Board was consistent with the
information on file with the Arizona Corporation Commission, the charter holder was not
required to submit the charter holder's Organizational Membership portion of the Detailed
Business Plan Section.

Board Options

Option 1: The Board may approve the renewal. Staff recommends the following language for
consideration: Renewal is based on consideration of academic, fiscal and contractual
compliance of the charter holder. In this case, there is a record of academic performance below
the Board’s level of adequate academic performance, which has been addressed by the charter
holder through the inclusion of a performance management plan as part of the renewal
application package and can be incorporated in the charter contract. There is also a record of
past contractual noncompliance which has been reviewed. With that taken into consideration
as well as all information provided to the Board for consideration of this renewal application
package and during its discussion with representatives of the charter holder, | move to approve
the request for charter renewal and grant a renewal contract to Academy of Excellence, Inc.
that incorporates the performance management plan.

Option 2: The Board may deny the renewal. The following language is provided for
consideration: Based upon areview of the information provided by the representatives of the
charter holder and the contents of the application package which includes the academic
performance, the fiscal compliance, and legal and contractual compliance of the charter holder
over the charter term, | move to deny the request for charter renewal and to not grant a
renewal contract for Academy of Excellence, Inc. Specifically, the charter holder, during the
term of the contract, failed to meet the obligations of the contract or failed to comply with state
law when it:

1. Failed to provide a learning environment to improve pupil achievement in accordance
with A.R.S. § 15-181(A).

2. Other specific reasons the Board may have found during its consideration including...
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Comparison Schools

Selection of schools: Schools were selected based on grade levels served, proximity, and availability
of data.

e Grade levels served — schools serving grades in common with the selected school site were
included.
Example: If the selected school serves grades K-8, a K-3 and a 5-12 school would be listed. In
the case of a K-12 school as the selected site, both elementary (K-8) schools and high schools
(9-12) are included.

e Proximity — charter and district schools located within a two mile radius were included. If fewer
than four school sites were located within a two mile radius, the distance was increased until at
least four schools were located or a radius of 15 miles was reached. If the selected site is not an
alternative school, alternative schools may be included in the list but do not count toward the
four school minimum to be listed. If fewer than four schools were located within a 15 mile radius,
the list consists only of schools within that 15 mile radius.

¢ Availability of data — Additional information regarding specific data elements is included below.
Schools that did not have current academic data for proficiency and growth, but met the criteria
of inclusion based on grade levels served and proximity, were not included in the list.

Number of Students: Enroliment information is based on the October 1, 2010 student count reported
to the Arizona Department of Education.

Free/Reduced Lunch Eligible: Student eligibility percentages are provided by the school’s enroliment
information. Data is from the 2010-2011 school year.

Grades Served: Grade levels served are based on 2010-11 school year data as reported to the
Arizona Department of Education.

AZ LEARNS Label: Legacy and letter grade labels are based on the Arizona Department of
Education’s Accountability System for the 2010-11 school year.

Math and Reading Proficiency on AIMS: Proficiency is determined by the percentage of students
earning a score of “Meets” or “Exceeds” on the math or reading portion of Arizona’s Instrument to
Measure Standards (AIMS) tests in 2011 as reported by the Arizona Department of Education.

Math and Reading Median Growth Percentile: The median growth percentile is the median percentile
of all students in the school with AIMS and Stanford 10 test data, and shows if a school has high,
typical or low student growth. Growth percentiles are calculated for all third- through tenth-grade
students who took the AIMS test and second and ninth-grade students who took the Stanford 10 test.
This model looks at the student’s progress over a number of years compared to their academic peers.
Growth Percentile scores are calculated by the Association and are based on 2010-11 AIMS and
Stanford 10 test scores.
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School Comparison - Academy of Excellence

4309 E. 2802 E. 4837 E. 3535 E.
th th
Address 425Pr':loi(r31ti?< St 50]|;rl]\| 36. St llogh’\cl)s;;h St Belleview St 4505;;(’)5;'):'1 Ln 135F?hN 45.3 St McDowell Rd McDowell Rd McDowell Rd.
oenix Phoenix oenix Phoenix Phoenix Phoenix
o o — o . _— Charter
School Type Charter District District District District District District Charter .
(Alternative)
Distance from N/A 1 mi 5 mi 1 mi 1.5 mi 1.6 mi 1.7 mi 1.7 mi 1.9 mi
Charter Holder
Number of Students 129 537 782 730 605 441 768 348 95
Free/ Rg‘ﬂ;iﬁg Lunch 95% 80% 95% 83% 70% 82% 94% N/A 64%
Grades Served K-8 K-6 K-8 K-6 K-6 K-6 K-8 K-12 K-12
AZ Learns Label Performing Plus | Performing Plus | Performing Plus | Performing Plus |Highly Performing| Performing Plus | Performing Plus | Performing Plus Performing
AZ Learns A-F N/A C C B B C B B N/A
Math Proficiency 27.5 42.4 44 56.1 67.4 57.6 61.5 49.6 20
Reading Proficiency 57.5 56.1 60.7 65 73.9 64.7 75.8 71.8 20.6
Math I';":r(if:ﬁim""th 45.0 Typical 64.0 Typical 43.0 Typical 68.0 High 69.0 High 65.0 Typical 59.0 Typical 50.0 Typical 28.0 Low
Reading Median 48.5 Typical 56.5 Typical 51.0 Typical 60.0 Typical 58.0 Typical 52.0 Typical 59.0 Typical 65.0 Typical 21.5 Low

Growth Percentile
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School Comparison - Academy of Excellence Central Arizona

Address 340 W. Vah Ki Inn| 1667 W. Caroline 800 N. 9th St 1290 W. Vah Ki | 1290 W. Vah Ki 460 S. 7th St.
Rd Coolidge St Coolidge Coolidge Inn Rd Coolidge | Inn Rd Coolidge Coolidge
School Type Charter District District Charter Charter District
Distance from . . . . .
Charter Holder N/A 7 mi 7mi 1 mi 1mi 1.1 mi
Number of Students 28 469 611 679 367 639
Free/Reduced Lunch N/A 73% 72% 47% 80% 80%
Eligible
Grades Served K-8 K-5 6-8 K-5 6-9 K-5
AZ Learns Label Performing Performing Performing Performing Performing Plus | Performing Plus
AZ Learns A-F N/A D C C D D
Math Proficiency 50 39.2 37.6 57.1 63 36.5
Reading Proficiency 83.3 590.1 68.3 71.2 77.9 59
Math Median Growth | 55 4 1y ica 34.5 Typical 39.0 Typical 47.0 Typical 65.5 Typical 37.0 Typical
Percentile
Reading Median . . . . .
40.0 Typical 41.5 Typical 45.0 Typical 41.0 Typical 48.0 Typical 32.0 Low

Growth Percentile

May 14, 2012







Five-Year Interval Report

— CTDS: 07-86-04-000 | Entity ID: 4296 —

Arizona State : ‘m
Board for ' : _

Charter Schools

Five-Year Interval Report Back to reports list

ARI1ZONA STATE BoARD FOR CHARTER ScHoOLS
Renewal Summary Review

Interval Report Details Hide Section

Report Date: 05/04/2012 Report Type: Renewal

Charter Contract Information

Charter Corporate Name: Academy of Excellence, Inc.
Charter CTDS: 07-86-04-000 Charter Entity ID: 4296
Charter Status: Open Contract Effective Date: 07/01/2011
Authorizer: ASBCS Contractual Days:
Number of Schools: 2 e Academy of Excellence: 180
o Academy of Excellence - Central Arizona: 180
Charter Grade Configuration: K-8 Contract Expiration Date: 06/30/2013
FY Charter Opened: 1999 Charter Signed: 12/15/2011
Charter Granted: 08/08/2011 Corp. Commission Status Charter Holder is in Good
Standing
Corp. Commission File # 0801224-0 Corp. Type Non Profit
Corp. Commission Status 04/26/2012 Charter Enrollment Cap 300
Date
Mailing Address: 425 North 36th Street Website: —
Phoenix, AZ 85008
Phone: 602-389-4271 Fax: 602-389-4278
Mission Statement: The mission of Academy of Excellence charter schools is to educate all students, including at-
risk students, to become a lifelong learner able to function successfully in a global society.
Charter Representatives: Name: Email: FCC Expiration Date:
1.) Ms. Brenda Nelson dindi@cox.net —

Academic Performance - Academy of Excellence

School Name: Academy of Excellence School CTDS: 07-86-04-101
School Entity ID: 5461 Charter Entity ID: 4296
School Status: Open School Open Date: 08/11/1998
Physical Address: 425 North 36th Street Website: —

Phoenix, AZ 85008
Phone: 602-389-4271 Fax: 602-389-4278

http://online.asbcs.az.gov/reports/interval_report/108[5/4/2012 1:02:29 PM]



http://www.az.gov/

http://online.asbcs.az.gov/charterholders/manage/293/academy-of-excellence-inc

http://online.asbcs.az.gov/charterholders

http://online.asbcs.az.gov/dashboard
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Five-Year Interval Report

Grade Levels Served: K-8 FY 2011 100t Day ADM: 106.9975
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
Elementary ELEM 358

2011 Performing Plus — — Met

2010 Performing - — Met

2009 — Performing Plus — Yes

2008 — Performing — Yes

2007 — — Underperforming No

Academic Performance - Academy of Excellence - Central Arizona Hide Section
School Name: Academy of Excellence - School CTDS: 07-86-04-004
Central Arizona
School Entity ID: 85863 Charter Entity ID: 4296
School Status: Open School Open Date: 08/09/2004
Physical Address: 340 West Vah Ki Inn Road Website: —
Coolidge, AZ 85228
Phone: 520-723-4773 Fax: 520-723-4773
Grade Levels Served: K-8 FY 2011 100" Day ADM: 41.1675
Academic Performance Per Fiscal Year Hi ion
FY AZ LEARNS Profile Met AYP
Elementary ELEM 358
2011 Performing — — Met
2010 Performing — — Met
2009 — Performing — Yes
2008 — Performing — Yes
2007 — — Performing Yes

Academic Performance - Fay Landrum Academy

School Name: Fay Landrum Academy School CTDS: 07-86-04-102
School Entity ID: 90843 Charter Entity ID: 4296
School Status: Closed School Open Date: 11/01/2010
Physical Address: 1902 West Roeser Road Website: —
Phoenix, AZ 85041
Phone: 602-237-6030 Fax: 603-358-7606
Grade Levels Served: K-8 FY 2011 100" Day ADM: 55.47
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
Elementary
2011 Performing Met

http://online.asbcs.az.gov/reports/interval_report/108[5/4/2012 1:02:29 PM]





Five-Year Interval Report

Charter/Legal Compliance Hide Section

Charter Corporate Name: Academy of Excellence, Inc.
Charter CTDS: 07-86-04-000 Charter Entity ID: 4296
Charter Status: Open Contract Effective Date: 07/01/2011
Year Timely Year Timely
2011 Yes 2012 Yes
2010 Yes 2011 Yes
2009 Yes 2010 Yes
2008 Yes 2009 Yes
2007 Yes 2008 Yes

Audit and Fiscal Compliance Hide Section

Charter Corporate Name: Academy of Excellence, Inc.
Charter CTDS: 07-86-04-000 Charter Entity ID: 4296
Charter Status: Open Contract Effective Date: 07/01/2011

Year Timely

2011 Yes

2010 Yes

2009 Yes

2008 Yes

2007 Yes

There were no CAP lIssues for fiscal years 2007 to 2011.

There were no repeat findings for fiscal years 2007 to 2011.

http://online.asbcs.az.gov/reports/interval_report/108[5/4/2012 1:02:29 PM]
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Math Performance Management Plan (PM P)
Evaluation Instrument

Scoring Criteria and Comments
Academy of Excellence

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.

— The plan partially addresses the required elements.

— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include: F|P

W)
W)
or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

o the school's efforts for the previous five years to provide X
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

o the school’s efforts for the previous five years to develop X
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,

data review teams)

o the school’s efforts for the previous five years to develop X
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

01/07/10
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o the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

o the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided for the past five years lacks
detail as to whether relevant data was analyzed.

o adetailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided for the past five years lacks
detail as to how relevant data was analyzed.

o justification of how data selected for the analysis is relevant
to improving pupil achievement.

The description provided for the past five years lacks
detail as to how relevant data was selected.

The findings from the
data analysis.

o the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past five years lacks
detail regarding identified patterns and trends.

o arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

The charts and graphs included did not provide a
detailed representation of the findings from the data
analysis.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

o adescription of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

The description provided lacks detail regarding the
connection between the findings and the
development of the action steps in the plan.

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more action steps provided are better aligned
to Strategies Ill and IV.

o action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The majority of the action steps provided are
sequential and timely, and contribute to the school’s
ability to provide and implement a curriculum that
improves student achievement. Many of the action
steps are completed.

o action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

o action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.

01/07/10
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Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

X

Grant monies are funding some of the action steps.

Strategy Il: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps o action steps for each strategy are based on the findings X One or more action steps provided are better aligned
from the analysis of relevant data. to Strategy |.

o action steps for each strategy are sequential, timely, and The majority of the action steps provided are
contribute to the school’s ability to meet the identified end sequential and timely, and contribute to the school’'s
target(s). ability to develop and implement a plan for

monitoring the integration of the Arizona Academic
Standards that improves student achievement. Many
of the action steps are completed.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action

step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Strategy Ill: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X One or more action steps provided are better aligned
from the analysis of relevant data. to Strategy | and II.

o action steps for each strategy are sequential, timely, and The majority of the action steps provided are
contribute to the school’s ability to meet the identified end sequential and timely, and contribute to the school’s
target(s). ability to develop and implement a plan for

monitoring and documenting student proficiency that
improves student achievement. Many of the action
steps are completed.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action

step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X Some funding is coming from other sources.

implement the action steps that support the strategies.

Strategy IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

| A response that meets the requirement will include:

Comments

01/07/10
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Action Steps action steps for each strategy are based on the findings X
from the analysis of relevant data.
action steps for each strategy are sequential, timely, and X The majority of the action steps provided are
contribute to the school’s ability to meet the identified end sequential and timely, and contribute to the school’'s
target(s). ability to develop and implement a professional
development plan that supports effective
implementation of the curriculum and improves
student achievement.
action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.
action steps for each strategy include artifacts that provide X The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action
step.
Allocated Resources adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Reviewer: 11 Date: 07/20/11 12 Date:

01/07/10
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Reading Performance Management Plan (PMP)

Evaluation Instrument

Scoring Criteria and Comments
Academy of Excellence

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.

— The plan partially addresses the required elements.

— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include: F|P

W)
W)
or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

01/07/10
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o the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

o the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided for the past five years lacks
detail as to whether relevant data was analyzed.

o adetailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided for the past five years lacks
detail as to how relevant data was analyzed.

o justification of how data selected for the analysis is relevant
to improving pupil achievement.

The description provided for the past five years lacks
detail as to how relevant data was selected.

The findings from the
data analysis.

o the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past five years lacks
detail regarding identified patterns and trends.

o arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

The charts and graphs included did not provide a
detailed representation of the findings from the data
analysis.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

o adescription of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

The description provided lacks detail regarding the
connection between the findings and the
development of the action steps in the plan.

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings
from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The majority of the action steps provided are
sequential and timely, and contribute to the school’s
ability to provide and implement a curriculum that
improves student achievement. Many of the actions
steps are completed.

o action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

o action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.

01/07/10
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Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

X

Grant monies and 301 dollars are funding some
action steps.

Strategy Il: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps o action steps for each strategy are based on the findings X One or more action steps provided are better aligned
from the analysis of relevant data. to Strategies | and IIl.

o action steps for each strategy are sequential, timely, and Unable to determine if the majority of the action
contribute to the school’s ability to meet the identified end steps provided are sequential and timely, or
target(s). contribute to the school’s ability to develop and

implement a plan for monitoring the integration of
the Arizona Academic Standards that improves
student achievement.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Strategy Ill: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings X One or more action steps provided are better aligned
from the analysis of relevant data. to Strategy |.

o action steps for each strategy are sequential, timely, and The majority of the action steps provided are
contribute to the school’s ability to meet the identified end sequential and timely, and contribute to the school’s
target(s). ability to develop and implement a plan for

monitoring and documenting student proficiency that
improves student achievement.

o action steps for each strategy, to the extent appropriate, X
complement and support the other strategies.

o action steps for each strategy include artifacts that provide X
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X Grant monies and 301 dollars are funding some of

implement the action steps that support the strategies.

the action steps.

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings

from the analysis of relevant data.

01/07/10
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action steps for each strategy are sequential, timely, and X The majority of the action steps provided are

contribute to the school’s ability to meet the identified end sequential and timely, and contribute to the school’s

target(s). ability to develop and implement a professional
development plan that supports effective
implementation of the curriculum and improves
student achievement.

action steps for each strategy, to the extent appropriate, X

complement and support the other strategies.

action steps for each strategy include artifacts that provide X

evidence of the implementation of each action step.

Allocated Resources adequate resources, i.e. time, money, personnel, etc. to X Grant monies and 301 dollars are funding some
implement the action steps that support the strategies. action steps.
Reviewer: 11 Date: 07/20/11 12 Date:
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Detailed Business Plan Section Checklist

Charter Holder: Academy of Excellence, Inc. (Entity ID 4296)

Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:

Yes — Required element addressed.
No — Required element not addressed.
Not Applicable — Required element not applicable to the charter holder.

Arizona State Board for Charter Schools (Board) staff will complete the Detailed Business Plan Section Checklist. The Checklist will be used by
the Board in its consideration of the charter holder’s request for charter renewal. “ No” answers may adversely affect the Board’'s decision

regarding a charter holder’s request for charter renewal.

Il b.1. CHARTER HOLDER’'S ORGANIZATIONAL M EM BERSHIP

Renewal Instructions with fiscal years clearly identified.

Required Elements Yes No N/A COMMENTS

o Evidence of the appropriate filings with either the Board, Arizona X
Corporation Commission or both submitted.
Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART A — RENEWAL BUDGET PLAN

Required Elements Yes No N/A COMMENTS
o Completed Renewal Budget Plan submitted. X
o 4 years of financial information provided as required by the X

o Renewal Budget Plan includes average daily membership (ADM) X
used in each fiscal year and the basis for projected ADM.
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Assumptions provided for key components of the Renewal Budget
Plan, including the basis for all projected revenue line items used.

The Renewal Budget Plan did not include
the basis for the projected state
equalization assistance, Classroom Site
Fund, Instructional Improvement Fund,
other state funds/grants, and
contributions and donations line items
used in fiscal years 2013 and 2014.

Increases or decreases of 10% or more in the “total expenses”
line item from year to year in the Renewal Budget Plan are
explained in the “ Assumptions/Notes” section.

Each “ Other” line item used is explained in the
“Assumptions/Notes” section to specify what is included.

For those required to submit the Academic Performance Section of
the renewal application, the charter holder’'s previous two audits
and the Renewal Budget Plan demonstrate the charter holder has
the financial capacity to implement the “ budget” as detailed in the
Academic Performance Section.

Renewal Budget Plan is mathematically correct.

Taking into account rounding issues, the
Renewal Budget Plan is mathematically
correct.

Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
NABILITY NARRATIVE

PART B — FINANCIAL SUSTAI

Required Elements Yes No N/A COMMENTS
For those required to complete the renewal application’s “ Charter X
Holder’s Financial Sustainability” section because at least one of
the two previous audits identified a going concern or identified
negative net assets or negative members’/stockholders’ equity at
year end, a narrative is provided.
Narrative does not exceed one page in length. X
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o Narrative explains the charter holder’s current financial situation. X

o Narrative includes the specific steps the charter holder has already X
taken to improve its financial situation and ensure the continued
financial sustainability of the charter school(s).

o Evidence provided that supports each of the steps already taken by X
the charter holder to improve its financial situation and ensure the
continued financial sustainability of the charter school(s).

TOTAL (Sections Il b.1, Il b.2 Part A, and Il b.2 Part B) 7 1 6

Check one (required):

[ MEETS THE REQUIREMENTS (All applicable “ Required Elements” received a “ Yes” )

DOES NOT MEET THE REQUIREMENTS (One or more applicable “ Required Elements” received a “No” .)

Board Staff Review Date: April 10, 2012
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AOE Comprehensive Program of Instruction Narrative

Curricular Emphasis Narrative

The Academy of Excellence Charter Schools welcomes over 160 students each day, from Kindergarten
through Grade Eight. With a dedicated faculty, support staff and a wide range of volunteers, our goal is to
help students achieve their full potential as they begin their quest to become life-long learners. We foster a
culture of respect and responsibility, and the academic and social growth of our children is celebrated on a
daily basis.

1. School Community: Academy of Excellence, Phoenix Campus is a Title I School-Wide School (as
evidenced by the National School Lunch program @ 98.37%) made up of 125 students in kindergarten
through grade eight. The Phoenix Campus is located in an urban economically impoverished area,
serving children from Kindergarten through Eighth grade. 61% of our students are African American,
32% Hispanic; 5% white and 2% Native American. 15% of all students are identified to receive
Exceptional Student Services.

The neighborhood radius that the Academy of Excellence draws students from continues to be
plagued with high poverty and crime, drug-use, domestic violence, gangs, and unemployment, which
are freighting and alarming. Considering these issues AOE was experiencing a mobility rate of
approximately 35%, and experiences a high truancy, tardiness, and nearly a 10% absent rate. The
composition of our community contributed to factors that impacted and influenced the academic,
emotional, and social well being of students and families. This in turn has resulted in our school
continuing to evaluate our leadership and instruction program and provide year-to-year improved
learning opportunities for our students.

The AOE Coolidge School provides educational and academic enrichment programs to students in
grades kindergarten through eight. Because of small learning environments instructions tends to have
greater personalization, and greater focus on active learning and problem solving. Additionally,
students at the Coolidge site are grouped more in heterogeneous with flexible arrangements, and
almost all students receiving the same challenging core academic curriculum. As a general rule,
student achievement at the Coolidge campus has made AYP every year.

o Community Partnership:
Increasingly, it is evident that schools, families, and communities have to work closely
with each other to meet their mutual goals. Since AOE draws student several communities,
we are often viewed as a little island with no bridges to the mainland. Our families live in
neighborhoods, often with little connection to each other or to us because we provide
transportation for their youngsters attend.

Our Administrative Team has acted with due diligence to connect with neighborhood entities
such as agencies, youth groups, and businesses to seek their assistance and secure them as major
stakeholders in our school community. All these entities affect each other, for good or bad.
Because of this and because they share goals related to education and socialization of the young,
schools, homes, we think that it is a must to collaborate with each other in order to minimize
problems and maximize results.

We are very proud that the Academy of Excellence, Inc. received accommodations during our
Title I Cycle 4 monitoring process for our ongoing active community partnerships. (Our current

1
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AOE Comprehensive Program of Instruction Narrative

partnerships include: Alpha Kappa Alpha Sorority, Inc., the Links’ Inc., Arizona State University,
ASU Prep, The Celebrity Theater, Phoenix Opportunities Industrialization Center, Greater
Phoenix Urban League, Fountain of Life Church, Tanner Women’s Missionary Society and
numerous individuals and patrons.)

2. Educational Philosophy:

In August 2011, the Academy of Excellence, Inc. was transferred under the Arizona State Board for
Charter Schools. During the transfer process it afforded us the opportunity to scrutinize the
effectiveness of the leadership and instruction program of offering at our schools.

We believe that all children can learn and that each child is unique and has special talents and
abilities. Our responsibility is to provide learning experiences in an atmosphere that capitalizes on
nurturing these talents while challenging students to acquire new skills and understandings. Parent
participation and contribution to this process is critical to student and school success.

We strongly emphasize alignment of the school’s curriculum with the Arizona state standards and
have begun to conduct frequent benchmark assessments to determine student mastery of the standards.
(Beginning Fall 2010). We strive to allot sufficient time for reading and math instruction each day to
ensure that all students reach high levels of achievement. Assessment is formative and ongoing, and
students who experience difficulty mastering reading and math concepts receive immediate
intervention and additional instructional time.

In all classrooms teachers use manipulative to help students understand reading and math concepts.
Reading is a comprehensive literacy and phonics based program while mastery of computation is
balanced with problem solving, applying mathematics, and making real world connections. Priories
for student success include quality teachers, frequent and consistent parent/ teacher engagement
activities, and a coherent progression of learning activities from grade to grade.

We welcome the responsibility to provide a rich learning environment for all students, one that
promotes academic excellence for everyone. Literacy and Language Arts will be taught through all
subjects, across the curriculum. Accordingly, curriculum and instruction will address the gifts, talents
and unique learning needs of every student. Research shows that students learn best when they are
engaged in curriculum that is meaningful, relevant, and authentic. Additionally, we recognize that
students display a multitude of special gifts including artistic, academic, interpersonal, athletic and
musical talent. The elementary years are a time to promote the academic, social, emotional, physical
and aesthetic development of each child. It is also a time to build strong classroom communities in
which children of different abilities and interests grow and learn together.

The learning needs of children demonstrating high achievement in academic areas will be met in the
regular classroom setting through differentiated instruction. Multiple modes of Assessment are critical
to understanding student needs. Teachers will work together to set high standards and support a
focused school curriculum and employ a variety of strategies and learning formats to create
appropriate academic challenge to ensure that every child can obtain at least one year of academic
growth from one year of instruction.

Differentiated instruction will include:
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e Individualized reading program
e Curriculum compacting in mathematics
« Varied groupings for instruction (small group collaborative, partner work, 1:1)
e Project based learning with a research component
« Interdisciplinary connections with technology integration
o Extensions related to topics that go beyond the prescribed curriculum
Affective Goals
« Instill awareness within each child of his/her capabilities.
e Emphasize each child’s unique qualities as an individual.
e Develop each child’s self-confidence and strong feelings of self worth.
« Promote feelings of personal happiness and contentment within each child.
e Teach tolerance, acceptance and appreciation for the uniqueness of others.
Cognitive Goals
« Provide opportunities that enable each child to reach his/her full potential.
o Teach essential skills and concepts in reading, writing, mathematics, social studies, science,
health and technology.
o Develop and enhance artistic and creative strengths.
o Develop decision-making and problem solving abilities.
« Promote divergent thinking and higher level thinking patterns.
e Teach children to strive for personal excellence.

Assessment Goals

o Evaluate and implement assessment instruments that are designed to support and enhance
student learning.

o Every student is a complex individual with a broad spectrum of abilities, skills, and
knowledge.

o Utilize Assessment instruments that focus on all key areas of student learning and
development: core academics, intellectual ability, social responsibility, and physical fitness.

e Assessment shall consider a wide range of relevant performance information, formal and
informal, standardized and non-standardized.

o Assessment shall be based on valid standards such as grade level expectations, appropriate
reference groups, and individual aptitudes.

o Assessment shall be systematically linked to analyses of teacher and school system
performance and instructional improvement.

e Assessment data shall be communicated to students, parents, and community on a timely
basis.

o Information on how to understand and use assessment data shall be provided regularly to the
educational community.

With the support of the Arizona Department of Education School Effectiveness Team the Academy of
Excellence School Improvement Team learned to refocus our planning and instructional delivery. Thus
our efforts have centered on improving the reading and math instruction to have a cohesive alignment for
students before transitioning into High School. The 2009 AIMS scores demonstrated that academic
performance was on the rise in all grade levels and subgroups. The 2009-2010 Arizona Achievement
Profile for the Academy of Excellence was “Performing” at both the Phoenix and Coolidge locations.
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The Phoenix Campus scores showed a slight decline in the reading and math scores thus resulting in a
drop from Performing Plus to Performing. With our all “hand on deck” effort to counteract any incidence
of further academic decline the Administrative/Academic Team began to immediately assess the academic
weaknesses and implement appropriate instructional remedies with Differentiated instruction, Parental
participation and Student Assessment as our core components. As a result the Phoenix Campus showed a
slight increase in student achievement for the AIMS 2011 scores.

o The Phoenix Campus was recognized by the RODEL Foundation for 44% increase in third

grade Math scores on the 2011 AIMS Test.

3. Methods of Instruction:

Elementary school students benefit most from instruction that is direct, moderate to fast pace and involves
them in the learning process. AOE Teachers utilize techniques that promote active learning through hands on
projects and manipulatives that demonstrate concepts. We present a balance between conceptual
understanding, basic computational and procedural skills, and problem solving. Students are intellectually
engaged in learning by reasoning, predicting, evaluating, concluding, and solving problems, skills that are
fundamental for life-long learning. Key strategies include:

e A relentless focus on the Arizona reading and mathematics content standards.

e Use of a district pacing guide to ensure all key concepts are taught during the year.

e Reteaching students who do not learn after the initial instruction.

Teachers are required to develop and organize each lesson around multiple skills or topics, rather than
around a single skill or topic. Each skill or topic is addressed for only five to ten minutes in any given day's
lesson, but it is revisited day after day for many lessons. . . [which] promotes mastery rather than teaching for
exposure. Strands make sequencing and cumulative introduction of skills feasible, and topics can be treated
in depth. Concepts are arranged in a logical scope and sequence, so that several topics can appear in one
lesson. This permits pre-skills to be taught before being integrated into more complex mathematical
concepts.

Teachers review, reinforce and practice reading and math skills with students in the following ways:

e Active Engagement
Research shows that elementary students will learn more if they can have fun while working.
Therefore our Administration and Teachers have implemented strategies that give our students many
opportunities to interact with each other about what they are learning. These strategies include:
Partner reading, think pair share and writing workshops and other cooperative activities that give
students a chance to practice concepts and allows the teacher to assess their understanding.

AOQE Teachers also help our students by allowing them to engage in hands on learning. For example,
when introducing the concept of multiplication, the teacher can assign partnerships and give each
team a bag of seeds or beans and have them pull out the targeted number and place in a row. If
multiplying by two, the teacher can have the kids add two seeds to the row. This helps students with
math skills and shows them that adding and multiplying are directly related.

¢ Small Group Instruction
Differentiated instruction is utilized in every classroom and is considered an effective technique that
benefits elementary students because it recognizes that children have different ways of learning. AOE

4
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differentiates through small groups that are based on ability as well as learning styles. Depending
upon class size, there may be four or five groups with three to five children in each one. Grouping is
flexible with opportunities for change as students master new skills.

Small group interventions also are effective for struggling students. Teachers work with a group that
is struggling with a specific skill, such as letter sounds or addition facts. An intensive instruction
session that focuses on one or two targeted skills helps students by making it possible for them to stay
on track with the rest of the class.

¢ Individualized Educational Opportunities and Planning

Our teachers have been specifically interviewed as to their ability to be a positive role model and
counselor to the student. The teachers spend time getting to know each of their student’s families to
include their values and family situation. The teacher then gets to know the student on an individual
basis to gain understanding as to strengths, weakness and learning style. From this information, the
teacher, student, and parents create a year-long plan for the student. This plan is reviewed regularly
and discussed at parent/teacher conferences. The underlying goal of this focus area is to provide
students with enriching academic experiences that encourage them to reach their highest potential.

e Character and Leadership Development
As we put our educational program together, we believe that it is critical to address the character
development of our students. Teachers and staff work with students on a daily basis to encourage
positive interactions in the AOE community.

e Web Based Instruction
In an effort to harness the power of technology to deliver truly individualized instruction tailored to
each student’s unique needs AOE has implemented the Academy of Reading/Math programs. This
program provides a rich set of web-based tools for intensive training in reading foundations, along
with assessments and ongoing progress monitoring and reporting for Response to Intervention
environments.

e Literacy Instruction/Phonemic Awareness:
Research shows that phonemic awareness is the most powerful predictor of success in beginning
reading, and for most children, a necessary prerequisite for learning to read. In fact, children who do
not develop phonemic awareness do not go on to learn how to read. A balanced approach combining
language- and literature-rich activities develops proficiency in reading.

AOE provides staff development focusing on effective literacy instruction at all grade levels.
Research supports the adoption of the following staff development opportunities:

Phonemic Awareness and Balanced Literacy for Kindergarten and Grades 1-8 Teachers

Phonemic awareness is the understanding that spoken words are composed of a limited number

of identifiable, individual sounds (or phonemes). Children in the beginning stages of learning to read
should be taught to recognize and manipulate onsets (the beginning consonant sound of a word or
syllable) and rimes (everything in the word after the initial consonant sound). As children learn to
use letters to represent words, they need to think about the sounds that compose the words.
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e Saxon Math:
The single most important factor in our math performance is the stressing of the foundation of each
mathematical concept. All concepts are first taught with manipulatives such as counters of various
types, base ten Blocks, fraction strips, and the like. The skill lessons and exercises increase in
complexity with each lesson, affording sufficient time for students to become acquainted and
comfortable with the skill, therefore making the application of the skill deliberate and uncomplicated.
This teaches the students exactly what they are calculating and why.

Teachers follow the suggested lesson design provided by the Saxon math program which begins daily
with a calendar math lesson, a problem-solving lesson, and computation. Math facts are also part of
this lesson with emphasis on practicing the facts in ways other than just pencil and paper timed drills.
Also, concepts are taught in a sequence that enables skill scaffolding for learners.

Utilizing and building on these effective strategies each year engages the student and teacher in a
high level of learning.

4. Methods of Assessment:
Assessment is integral to all planning, teaching and learning. Assessment enables our teachers to
provide evidence that can be effectively reported and understood by the whole school community and
it takes into account a variety of learning styles, multiple intelligences and abilities. Teachers are
mindful of the particular learning outcomes on which they intend to report, prior to selecting or
designing the method of assessment, and inform the students of these objectives. Effective
assessments allow parents to develop an understanding of the student's progress. They allow students
to demonstrate a range of knowledge, conceptual understanding and skills while sharing their learning
with others.

Assessment is ongoing, allowing teachers to re-teach as needed. Differentiation within the reading and
math block occurs via varied instructional strategies and tools including small group instruction.
Teachers use assessment for learning; engage in ongoing staff development to improve their own
effectiveness, and plan with one another to ensure consistency and high expectations. Teachers
analyze the data available to them and make adjustments as necessary to be sure students are learning
what is necessary to meet standards.

Evidence of or student progress includes: samples of student work; portfolios; observations of
students' understanding, thinking and performance; student reflections; student self and peer
assessment; rubrics; exemplars; records of test/task results; journals; conferencing; running records;
formative assessments, selected responses (e.g. tests and quizzes); open-ended tasks (original
responses); checklists; anecdotal records AIMS and DIBELS test results.

Report Cards and Parent/Teacher Conferences

AOE Student report cards are sent home at the end of the each quarter October, January and the end of
the school year. Teacher/Parent conferences are held in October and January. Progress reports are
sent out weekly, biweekly or monthly whenever necessary. Student led conferences are held before the
end of the school year in order for parents to learn about the goals students have set for themselves
and the work they have done. A student’s portfolio is the centerpiece of their learning and
achievement.
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Beginning in the fall of 2012, AOE will implement the Parent Teacher Training Program (PTTP)
program where Teachers and Parents will work as a team to develop strategies and activities to
support the individual learning for each child. In the fall of 2011 we experimented with an activity and
achieved great participation from parents. Through these efforts, parents are learning to become a
driving force for increased school achievement by increasing their involvement in their children's
instruction both at school and at home. We are helping parents to communicate with our schools on a
continuing basis about their children's progress, discipline, and achievements.

Good communication between the home and school is vital to ensuring students success. For this
reason, parents are encouraged to contact the individual teachers whenever concerns regarding their

child’s progress arise.

5. Remediation Plan:

AOE uses multiple measures for data analysis to determine areas of student competencies in reading
and math and the need of emphasis for identified students. There is a lot of collaboration and
discussion about identified students in order to determine the best avenues for effecting progress. The
school also intervenes as early as possible and makes every attempt to involve parents in every aspect
of the student's educational process. We make sure that intervention includes frequents parent/teacher
communications, suggested home strategies, extended day tutoring opportunities and Summer
Workshops to services as many learning needs as possible.

It is the responsibility of the Classroom Teacher and the SPED Director to formulate a remediation
plan for each student (Learning Education Plan LEP). Informal assessments are used in preparing the
LEP focusing on reading and/or math instruction. The DIBELS Assessments are given in August,
January and April the K-6 grade students as a pre and post assessment to evaluate student progress.
Informal assessments are ongoing throughout the period of service. Classroom Teachers communicate
closely with the SPED director to coordinate and plan effective instruction for students extra
assistance. Communication with parents is just as important so that the school/family partnership will
be successful.

6. Promotion and Retention Plan:
Students are normally promoted from one grade to the next based on successful mastery of the
required academic material. If the student falls below mastery Teacher, SPED Director and Principal
in consultation with the Parent or Guardian will decide if the student: is qualified for promotion; must
do a summer program to be promoted; or must repeat one grade.

AOE reserves the right to retain students based on failure to successfully master required academic
materials. Physical, intellectual, emotional, and social development may also be considered. Retention
is not considered a form of punishment, but is based on the belief that students are more likely to
succeed if they master certain skills before proceeding onward.

AOE will make every effort to have ongoing and open communication with parents concerning
possible retention. Parents may be informed of school concerns at any point during the academic year
and the school has an obligation to discuss concerns with parents at the earliest possible time and no
later than the end of the first semester. This stated, no final decision on retention will be made before
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the final month of school. The parents of students enrolled who do not show improvement will be

advised to seek out suitable educational institutions to meet their children’s specific needs.

7. Class Size and Assigned Enrollments - Enrollments are consistent with both class-size standards and
total enrollment requirements as set forth in the Charter Contract. Student enrollment in individual

classes is consistent with the following guidelines:

MINIMUM DESIRABLE

GRADES  STANDARD ~ STANDARD
K-2 25 20
3-4 27 22
5-8 30 25

Academy of Excellence Charter Schools
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o aoEpwP20102014

Beginning in the Fall Term ot 2006 the Academy of Excellence (Governing, Administration and
Staff) engaged in a School Improvement Process which sought to identify its core beliefs and
values and create an empowering framework for monitoring how well the school is doing and
whether individual strategics and activities are aligned with the core values.

1. We will teach to the agreed upon Arizona Standards and provide evidence of student
achievement of those standards.

2. We will make full use of the instructional time allotted to us.

3. We will demonstrate our belief and expectation that all students can achicve the grade
level objectives as identificd by the Arizona State standards.

4. We will help to insurc an orderly atmosphere that is conducive to learning throughout the
school.

5. We will treat all members of the school community with respect.

I. Academy of Excellence continues to implement a concerted effort and capacity to
improve pupil achievement. (2010 - 2014)

The Academy of Excellence Administration continues to utilize the support of ADE staff to help
develop targeted goals and systematically implement them. The Director/Administration was
able to understand where the school is relative to the AYP target, how their teachers asscss for
learning and monitor student progress, and how they can use the data to adjust instruction based
on student needs. To accomplish these ends AOE sought to understand and communicate their
student achievement target; to engage staff in analyzing statc assessment data to determine
whether there were any gaps between the AYP targets and their performance; to evaluate school
processes to cnsure that tcachers understand the target and have aligned their teaching and
assessments to those standards they are responsible for teaching; to structure time to regularly
examinc student work to inform instruction; to have teachers collect and analyze formative
assessment data to monitor student performance on the content standard indicators on a daily
basis; to keep their school focused on their student achievement goals as the primary work of
statt.

The critical first step to mecting our instructional target is to understand the target.
Understanding the AZ State content standards being assessed and knowing wherc our students
are in relation to those standards was instrumental to AOE hitting the target. Teachers who did
not understand the target could not be counted on to teach the necessary knowledge and skills to
students.

The state content standards identify what students are expected to know and bc able to do. Tt is
also obvious, though not always practiced, that classroom instruction and assessment had to be
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aligned with the state content standards it AOE wished to attain state standards. It became
critical for staff to understand the statc content standards, the state assessments used to measure
AYP, and how to recognize proficient student work at their grade level if they are going to fully
understand their target.

Action Taken:

e Replaced the school staff relevant to continued Corrective Action.

s implemented new curriculum, including providing appropriate professional
development for relevant staff that is scientifically based research and ofters
substantial promisc for low —achicving students and enabling the school to make
AYP. Saxon Math, Saxon Phonics, and 4-Blocks Reading.

¢ Began Development of Curriculum Maps in all grades for Reading, Math and
Writing.

e Developed a Lesson Plan template to be used for all grade levels.

s Results: The Academy of Excellence remained in Corrective Action but Met AYP

Status and Performing under AZ learns.

Il Developed and implemented a Schoel Improvement Plan

Following the recommendations that Dr. Mike Schmoke outlined in his bestseller:
FOCUS: Elevating the Essentials to Radically Improve Student Learning: AOE
has allowed the School Improvement process to become the single most important
business of our school. We worked through a process that to ensure all students

were provided the opportunity to achieve at high levels. We acted with due
diligence to act on the combination of three concepts he recommended which
constituted the foundation for positive improvement results: meaningful
teamwork; clear, measurable goals; and the regular collection and analysis of
performance data.

The School improvement planning Team was led by the Director and a school

improvement tcam and ultimately must involve the entire statf. We utilized a data-
driven process for analyzing data and making instructional decisions based on good
data analysis. (See Rubric for School Improvement) and School Improvement Plan

2007-2008)





AOE PMP 2010-2014

Action Taken:

e Established an environment which that was open to risk taking,
new ideas, and collaboration.

o Ensured that all voices in the school community were heard.

e Implemented “Community Conversations” and Fall and Spring
Progress Report Presentations to parents.

¢ Major effort implemented to seek input from all stakcholders and
find ways for individuals to contribute to the School Improvement
goals.

Results:

1. Aligned time, money, and staff development with the goals.
AQE devoted considerable time and effort to the continual assessment of the
conditions or outcomes of student achievement; in meeting of the Board and Staft we
notified all members that the condition or outcome was considered important.
Consistency to maintain with a small staft sometimes implied that inattention to
monitoring a particular factor indicated that it is less than essential, regardless ot how
often its importance is verbalized. AOE is continuing to maintain a concerted cffort in

this area. We are looking at three essential questions:
o What do we want our students to lcarn?
o How do we know students are learning?
o What do we do about it when they aren’t?

e Displayed the progress toward attainment of the goals on a bulletin board and outside
banner. The display should allowed staff and stakeholders to quickly see where you
are, wherc you are heading, and how the journey 1s going. We were also able to
communicate progress toward attainment of the student achicvement goals in
newsletters and other correspondence to staft, parents, and other stakeholders.

2. Monitored the priority goals. (Hired a Part-Time Teacher/ Evaluator Monitor)
Setting the expectations for staff was often the easiest task but not the most consistent in
how we monitored them. With the Monitor Teachers soon became clear by what the
monitor evaluated, and what the priority expectations were. We identified a number a
number of critical times during the school day that the Director/ Monitor needed to be
purposeful about communicating a clear and sharp focus on the student achievement
target. When conferring with teachers about their instruction and/or discussing a tcacher's
observation, we wanted to want to affirm through their questions the value they place on
use of data to guide instruction. These questions helped the teachers to assess and edit the

Student Individual learning Plans.
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¢ How do the students demonstrate for you they are proficient on the indicators |
obscrved you teaching?

*  What percent of your students demonstrated proficiency?

*  What diagnostic data do you have to help you identify their area of ditficulty?

e  What strategies did you (or will you) use to help students improve their performance?

¢  When and how will you rcasscss their performance on the same indicators?

e  What percent of your students improved on the indicators assessed by the scored
asscssment?

e What are you planning to do for the students who are not improving?

111. Curriculum Design and Instruction:

It became important for AOE to recognize the huge shift that standards-based cducation
requires of classroom teachers, especially in a small school where some classrooms
included combined grade levels. Teacher autonomy could no longer be an option, what
they taught and the expectation and the manner in which they delivered instruction to all
students, how they would be held accountable for all of our students learning it became a
priority. AQE’s teachers were now expected to take all students to proficient performance
on a common set of grade level content standard indicators defined by the state. Everyone
(administrators, teachers, parents and students) had to shift their focus from how well
teachers are teaching to how well students arc learning.

The implementation of the Arizona State Standards changed expectations for what
happens in AOE classrooms?

Before Standards After Standards
Focus on how well teachers taught Focus on how well students learn
. Taught what they thought was important Teach specificd content standards
| Different expectations for different The same expectations for all groups of students

groups of students

Students screened for higher level All students have equity of opportunity for higher
courses and activities level courses and activitics
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Academy of Excellence Curriculum /Instruction Design/Materials 2008-2010

CURRICULUM ALIGNED
WITH AZ STATE
STANDARDS

ALIGNED

INSTRUCTIONAL

MATERIALS

ALIGNED

INSTRUCTIONAL

PRACTICE

ALIGNED

STUDENT

ASSESSMENT

Curriculum is developed
by LEA teachers in
keeping with the
following principles:

. Curriculum
cnables students to
successtully mect or
excecd national and
state standards and
competency
requirements.

. Curriculum is
aligned with Arizona
State Standards and
current educational
research and the best
information about adult
life and work in the 21%
century.

« Curriculum is
designed from a clear
vision ol desired
student performance
after K-8 schooling.

« Course and grade
level outcomes with
aligned unit
oulcomes and
appropriatc
asscssments reflect a
balance between the
content and
application skills
students will learn.

Materials are selected and/or
created by Administrators
and tcachers in keeping with
the following principles:

« Instructional matenials
SCIVC as resources to
teach the curriculum:
they do not drive the
curriculum.

« Instructional matenals
support the end goals
we have for students.

« Materials actively and
creatively foster higher-
level thinking.

» Matcrials arc selected
and combined to
promote multi-sensory
experience and varied
approaches to leaming.

« Materials include
technological resources
as well as printed texts.

« All primary and
supplemental texts will
be approved through the
by the AOL Board.

LEA tcachers leamn,
develop, use and improve
instructional practices
which illustrate the
following principles:

« Ipstruction is clearly
aligned with state
standards, course and
unit outcomes and
assessments.

« Instructional
strategies support the
end goals we have for
students and reflect
current best-practices
according to research.

¢ Teachers™ actions
show appropriatc
decision-making
about esscntial
elements of
instruction, including
intervention and
extension strategies as
needed.

« Instruction fosters
higher level thinking,
independent and
cooperative learning.

« Grading procedures
follow district
guidelines and
policies.

Student asscssments arc
used by LEA teachers in
keeping with the
[ollowing principles:

» Assessments arc
aligned with

program, coursc, and

unit outcomes.

« Assessments call for
mecaningful
demonstrations of
identified ocutlcomes
and performance
ohjectives.

« Asscssment design is

an integral part of
curriculum
development.

« Agscssment is part of

instruction. It fosters

student self-
assessment and self-
adjustment.

¢ School-wide
assessments are
developed for
program and
course/grade level;
within classrooms,

tools and procedures

vary.
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Instructional Materials: AIMS/DPA

Saxon Phonics K-4 DIBELS

Saxon Math K-8 WRAT

Thinking Maps K-8 Star Reader/Math Technology Base

Harcourt Science K-8 Academy of Reading/Math (Technology Based)
Houghton Mufflin Reading 1-4 Study island AIMS Tutorial {Techneclogy Based)

Scholastic Scope Literature 5-8
Academy of Reading/Math 3-8
Effective Reading Intervention,
Assessment Materials:

The Academy of Excellence Administrative Team and teachers have developed an Arizona
Standards based, well articulated and implemented Mathematics program for the previous five
years. (the 2006- 2012 school years)

For the 2006-2007 school year the focus was on math curriculum mapping. The teachers in each
grade Ievel math team mapped the curriculum in alignment with the state standards. Each Strand

(e.g. grade 1, Number Scnsc and operations) developed lesson plans based on Data analysis and
Probability, Math Patterns and Functions, Structurc and Logic.

The School Profile for this period based on AIMS scores indicated that AOE met AYP status,
AZ learns Performing and for Federal Improvement Status, Corrective Action was
implemented.

For the 2008-2009 school year the math standards were again articulated by grade level. The

teachers assessed student performance and prioritized appropriate lesson plans to maximum
student achievement. All lesson plans in The Saxon Math Model were aligned with Arizona
State Math Standards. Lesson plans were divided into four Benchmark periods of compatibility
with state math standards (asscssment, performance objective, and materials mapping for each
period) and a post assessment of student learning.

The School Profile for this period based on AIMS scores indicated that AOE met AYP status,
AZ learns Performing Plus, and showed Upward Mobility in the Federal Improvement Status.

For the 2009-2010 school year the Academy of Excellence continued use of the Saxon Math
Model. Lesson plans were aligned with Arizona State Math Standards. Priority was given to
teachers with special training in math to assist the math teams in the planning and application of

concepts for maximum student achievement.

The School Profile for this period based on AIMS scores indicated that AOE met AYP status,
AZ learns Performing Plus, and showed Upward Mobility in the Federal Improvement Status.

For the 2010 -2011 school year a continuation of the Saxon Math Model was kept int place. The
teachers continued to create lesson plans applying concepts to build high performance learning
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School Improvement Status based on AIMS

that aligned with the Arizona Statc Math Standards.  Additional resources continued to be
implemented utilizing several technology sources {(e.g. computer programs, SMART BOARD).

School Profile 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011
AYP Status Met Met Met Met MET
AZ Learns Performing | Performing | Performing | Performing | D

Plus
Fed. Improvement Corrective | Corrective | None None None
Status Action Action

As of this report The State and Federal School Profile is not available.

Analysis of Math Proficiency:

e It is important to note that only 2 students maintained consistent cnroliment from
third grade 2006 to eighth grade 2011, and even Iess for Kindergarten through eighth
gradc.

o None of the current seventh and cighth grade students have had K-8
consccutive years of enrollment.

o One student in Sixth grade has been enrolled at AOE since Kindergarten
o One student in fifth grade has been enrolled at AOE since Kindergarten
o One student in fourth grade has been enrolled at AOE since Kindergarten

One student in third grade has been enrolied at AOE since Kindergarten
o Scven Students in second have been enrolled at AOE since Kindergarten
e AOE continucs to serve a highly transient population moving two to three students
forward to the ncxt passing grade.)
e School personnel need to focus increased attention Math achievement by all studcents.
See Appendix A. (2006 AIMS)

« State
= ACE

2006 2007 2008 2009 2010 2011

Math Third Grade
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e School is above the State proficiency in 2008 and 2009 but below the state average in
2010 gained 44% achievement in 2011,

e 56% of the student fell with the Approaches category with no one falling in FFB (Falls
far below).

e School wide for all students the tcam decided to do a strand review to decide which areca
students showed deticiency. Students were then grouped with students with similar strand
deficiency and were given re-teaching of concept in small group environment.

See Appendix B: (2007 AIMS Scores)
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Math Fourth Grade

e School made a significant gain in progress from 2008 to 2009 with a disappointing drop
in 2010 with a 15% gain in achievement in 2011,

e School Wide: It was decide that we would continue using small group interventions.
However for students that fall FFB we added an additional intervention time to work on
the mastery of basic skills such as basic math facts.

See Appendix C: 2008 AIMS Scores
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Math Fifth Grade

Fifth and sixths grades have experience high teacher turnover.

A review of data indicates that a large percentage of instruction needs to spent on

number sense.

Periodic professional development is provided lor Saxon math and Instructional

classroom assessment has been routinely facilitated using protocols to constructively

evaluate curriculum throughout the year, as well as receive direct instruction on

research-based curricular support.

Professional development was routinely provided in these arcas and opportunities for

outside-of-school protessional development when the budget allowed.

See Appendix D: 2009 AIMS Scores
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Math Sixth Grade
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Sixth Grade made 20% achievement progress over the 2007 school year.

Moaost children haven't been properly prepared. In tact, many students haven't cven
mastered basic multiplication and division yet.

New Certified Teacher hired in 5th/6™ Grade combination

School Wide: It was decide that we would continuc using small group interventions.
However for students that fall FFB we added an additional intervention time to work on
the mastery of basic skills such as basic math facts.

Professional development for Math techniques oftered wecekly. Teacher porttolios
document developments. Professional development ongoing and incorporated into the
non-teaching Wednesday afternoons. Teachers often have the opportunity to collaborate
as a tcam. New teachers are assigned Pod mentors whom also meet during this time.

See Appendix E: 2010 AIMS Scores
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Math Seventh Grade

Sccond classroom to show some proficiency in consistent years.

It was decided that we would continue using small group interventions. However, for students
that fall FFB we added an additional intervention time to work on the mastery of basic skills such
as basic math facts.

Students also used Academy of Reading and Math to increase mastery of basic skills.
One-on-one tutoring in afterschool implemented to help academically and intellectually
challenged students become challenged —and, therefore, interested in their education—and,
because it was customized, one-to-one instruction, private tutoring was experienced at the
appropriate pace necessary for such students.

10
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See Appendix F and G: 2011 AIMS Scores
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Math Eighth Grade

We continued using small group interventions. However for students that fall FFB we
added an additional intervention time to work on the mastery of basic skills such as basic
math facts and decoding. This strategy was introduced with the expectation that fluency
in these areas will result in more time to for students to master the concept. Teachers also
reccived more traming in differentiated instruction.

The assessment cvaluation showed math skills continue to be as an area of concern.
Using data from previous testing years, students across the grade levels struggled with
Number Sense, Concepts, and Operations; ldentitying operations (addition, subtraction,
multiplication, division) and the effects of operations. Key words remain a challenge.
Because students can't identify the key words in open response problems they don't know
how to go about finding an answer.

Action Taken:

Teachers need to identify opportunitics for students to demonstrate proficiency and understand
how to interpret each student’s performance. They had to monitor the progress of cach student in

their classroom over time and regularly examine the monitoring data to determine who is getting

it and who is not. They needed to use the data to make instructional decisions.

Results: This shift in focus was particularly painful for the teachers because they
had to learn how to develop lesson plans and student centered strategic activitics, as
well as align classroom instruction and assessment with the state content indicators,

11
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For most teachers, this meant that they had to learn new content, learn how to
assess and interpret student proficiency, collect classroom data to monitor progress,
and regularly examinc student work and data as a collaborative team process. It
became extremely difficult to maintain teacher attendance and work ethics,
resulting in more teacher turnover while attempting to make student learning
progress. In 2007-2008 AOE remained in Corrective action and met AYP and
performing under AZ Learns.

e Implemented Differentiated Instruction activitics at all Grade levels.

e Implemented 21" Century Learning Center After School Program.

e Implemented SES Tutoring to lowest achieving students

¢ Increased the length of school day

e Increascd time on task for teacher contracts

e Implemented 90 minute uninterrupted Reading Blocks and progress monitoring

¢ Implemented uninterrupted 60 minute Math Blocks

e Assign Title 1 Teacher Aide staft to support small group classroom reading
instruction at “core™ time

e Usc assessments (formative, summative, and progress monitoring) to identify student
strengths and nceds and plan for instruction

e Incrcase supplemental and book libraries to use with at risk students

e Increased classrooms instruction to 45 minutes per day for writing in addition to the
scheduled “core” literacy time.

e Strengthen classroom libraries and technology cquipment support for reading and
Math instruction. (Smart Boards and Document Camera, and Video)

Iv. Monitoring Student Progress: Analysis of relevant of relevant pupil achievement

data

Annual data from the state assessments only gives AOE a snapshot of where students are at a
single point in time. Daily instruction continues between when the tests are given and when the
results are returned to our school. Teachers must know on a day to day basis where their students
are in relation to the content standards to have the necessary information to inform instruction.

This on-going monitoring is also the way for teachers to determine whether their instructional
strategies are working for all students and which students nced instructional interventions.
Regular examinations of student performance on assignments and assessments have cnabled
teachers to make informed instructional decisions regarding teaching and re-teaching specific
indicators/objectives. Classroom instruction and assessment must be aligned with the state's
content standards if we wish to attain state standards and mcet their AYTD target.

12
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Action Taken/Results

*

Instituted and fully implemented Standards and Rubrics for School Improvement needs
assessment with annual review and evaluation.

Solicited volunteers of Community and Staff to implement School Improvement FTeam.
Implemented DIBELS, WRAT, STAR Reader/Math, Academy of Reading/Math
Assessments instruments.

Utitized ADE relevant Staff Development Training to assist teachers in use of assessment
data.

Continue Primary and Middle school level “data team™ meetings to develop assessments
and plan effective classroom instruction

Data Driven Task fully implemented in the Fall of 2011

At AOE the ongoing progress assessment system combines both formative and summative
assessment. The formative component is fulfilled when the information brought together daily,
weekly or monthly is used to modify instruction and lead to curriculum and activity changes.
AOE uses a summative assessment to provide an overview at the end of the lesson, unit,
semester or end of the year, of each child’s accomplishments, areas of difficuity, and progress

I

8]

Using data from last year’s AIMS (2011), all students who failed to meet the standards
were identified as needing additional help in certain areas of math/reading. An item
analysis will be completed and the students with similar difficulties will be grouped
together to work on these challenging areas. The teacher will use a variety of
assessments to evaluate the performance of these students.

Every two weeks the focus of the Cycle will change and students who need the
reinforcement of the new cycle’s focus will be placed in the appropriate learning group
for instruction.

Area of Concern: (Describe the skill or behavior of concern)

Basic Phonics Skills-

Reading basic words and patterns accurately and with automaticity. Reading
passages from grade level materials with words that are single syllable or contain
basic word and sound patterns typically mastered prior to the end of 2™ grade.
Basic phonics skills do not include oral blending and segmenting of sounds (with
no eyes to text). Additionally basic phonics skills do not include hi gher—level
multisyllabic words.

Expected Level of Performance: Words Read Correctly per Minute
with 95% Accuracy (Utilize DIBELS Grade Level Benchmarks).

Recommendations for Intensive Reading/Math support:

= (Grades K-3 - student are given additional practice in Saxon Reading/Math
Material

*  Grades 4-8 — student are given additional practice in grade level connected
text

13
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* The independent practice session will not be completed by student, but will be
finished with the interventionist.

= Student’s progress will be monitored weekly.

» Instruction is provided on a daily basis.

= Photocopy scctions that require extra practice. These sections are sent home
with student for practice with parent.

= Smaller groups (2-4 students) were designed to allow for more response time

and individual practice.

» A group mastery level of 90% accuracy is the goal to be achieved before

moving to next lesson.

(See Strategy I for Reading and Math PMP; AOE Data Driven
Instruction/Assessment Rubric; AOE Math Placement Matrix; AOE Checkiist, Student

LEP)

V. Hich Quality Professional Development:

After a careful review of rescarch and lessons from successful practice and with input from ADE
Training Resources the AOE Board and Administration has articulated a set of standards for
teacher professional development and recommended full implementation and use of these
standards to guidc future professional development, The standards offer a bold vision of
professional development and recognize that responsibility and accountability for ensuring that
professional development is of the highest quality rests with all stakeholders.

Standards of High-Quality Professional Development

Content Standards

' Standard 1: Content knowledge and
quality
teaching

Effective professional development deepens all teachers
‘content knowledge and the knowledge and skills
necessary to provide effective instruction and assess
student progress

Standard 2: Research-based

Eftective professional development ensures that all
teachers have the knowledge, skills, and dispositions to
apply research to decision making

Standard 3: Collaboration

Effective professional development ensures that teachers
have the knowledge, skills, and dispositions to
collaborate with others to improve instruction

Standard 4: Diverse learning necds

Effective professional development ensures that all
teachers have the knowledge, skills, and dispositions to
meet the diverse learning needs of all of their students

Standard 5: Student learning
environments

Effective professional development ensures that all
teachers are able to creatc safe, secure, and supportive
learning environments for all students

Standard 6: Family involvement

Effective professional development ensures that all
tcachers have the knowledge, skills, and dispositions to
involve families and other community members as active

14
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partners in
their children’s education

Process Standards

Standard 7: Data-driven

on rigorous analysis of data

Standard 8: Evaluation Rigorous cvaluations assess the impact of
protessional development on teaching and student

lcarning

| Standard 9: Design and teacher learning

process reflect best practices in workplace
learning and in-depith

VI.

(Resource provided by ADE School Improvement Coach)

Action Taken/Results:

s Implemented staff development literacy program for new staff
e Implementcd on site structured Staff Development and explicitly taught effective
reading strategies.
e Supported new teachers in all facets of tcaching and classroom management
s Continue to research effecting writing strategics and programs
o “Unwrap” writing standards and develop formative writing asscssments
s Provided for staff training in using interactive technology
e Used staff development activitics
o Ensured that all staff development activities were aligned to student
achievement goals and state standards
e Used the physical environment
o Used bulletin boards to communicate AOE School’s progress
o Made surc that entry way signs and signboards reflected AOE priorities
e Used recognition activities
o Identified strategies to recognize those activities and staff that support school
improvement goals
o Showcased at staff meetings promising practices in using data to monitor
individual student progress or to inform instruction

Family and Community Involvement:

As part of the AOE School Improvement Plan all parents were provided a copy of the

written Parent, Family and Community Involvement policy, including the required Parent

Compact. They were also provided a copy of the written notice that was sent to parents
notifying them of the school’s improvement status and the option they have for Public

School Choice.

Effective teacher ﬁi‘ra‘éésional development relies

Lffective professional development content and
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Vi

Implemented welcoming and meaningful open house and beginning of school
activities for families

Translate all school newsletters and documents into Spanish.

Developed and improving the school website to facilitate parent communication.
(Continuing progress)

Provided periodic “family nights” tied to curriculum areas to improve academic

achievement and improve family involvement. “Help @ Home”

Developed Stratesies for Keeping a Sharp focus: Keep the Focus on Student

Achicvement

The allocation of time has become one of the truest tests of what is really important in

our school organization. The time we are able to devote to an issue on both the annual
calendar and within the daily schedule continues to tell our Staft, students and
community what we really value as a school. The following lists of strategies summarize

many ideas already presented but most importantly they identity how we have vowed to

kecp a sharp focus on becoming a school of excellence.

Action/Results:

Using regularly scheduled time with staff (Monday Meeting, to include subject matter

and team time for student achievement.)

[dentified on the monthly school calendar, work that will be completed during
staff, team, and department meeting times to examine student work and
monitoring data

Planed monthly staff meeting agendas that focus on evidence of learning of
student achicvement

Structured tcam mectings to focus on an examination of student work

Defined end products for ongoing team meetings that focus on student Icarning
Carefully monitored the pereent of meeting time we spent on student achievement
versus other topics

Still need to find other forums for delivering administrivia

Using written and oral communications

a.

Included staff progress updates on your school improvement goals (Board and
Staft Meetings)

Use back-to-school paperwork, end-of-year paperwork, and other correspondence
to staff and parents to focus on school improvement goals and progress

Ensured that expectations and prioritics given orally to staff are also given to
them in a written format for later reference

16
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d. Monitorcd PA announcements to ensure they promote school achicvement
priorities

¢ Planning Individual and Classroom Goals and Activities Once the evidence (AIMS,
DIBELS etc.) has been examined and interpreted; the teacher can identify the strengths,
needs and progress that a student has made. The teacher will then use the cvidence to:

o Identify concerns

Plan appropriate follow-up

Make rcferrals

Plan interventions or enrichment

Create intentional activitics to addrcss needs

Plan appropriate support for next steps in development

Reflect and analyze follow-up or interventions or enrichment

o o 0 C 00

VIII. Allocated Resources:

A primary role for the school lcadership team is to allocate resources wisely, integrating
funding streams when possible. Allocating resources has been perhaps one of the most
challenging tasks that thc Academy of Excellence has had to from schoeol reform to
sustaining improvements. The challenge is less daunting if the prize — student learning — is
always out in tront. However we have not always seen more money equal more learning,
When everyone’s goal is improved student learning, resource decisions are no less difficult,
but the choices have been clcarer.

To sustain improvement, AOFE has had to devote sufficient resources to fully implement
priority goals before moving on to others. The AOE staff knows that improvements that are
only partially implemented or implemented without the necessary support cannot be
sustained. We have had sufficient support through ADE Professional development to obtain
better awareness how to allocate resources effectively to lead to long-term accomplishments
of AOE academic goals rather than short-lived success.

To use financial resources wisely, AOE Administration acted with due diligence to
understand guidelines for combining various funding streams. In particular, AOE
Administration is familiar with federal regulations that allow funds to be combined to
support school improvement. For example, AOE utilized Title I and Title 11, Title 111,
School Improvement, 301B, ARRA, and 21" Century Community Learning Centers funds
to support the purchase of student materialy, classroom supplies, teacher and paro-
professional tutoring personnel, technology assisted learning, and professional
development activities that increase teachers’ knowledge and use of research-based
strategies for teaching reading and math. Combining these funds was a good strategy for
sustaining improvement because it allowed our money marked for special programs to be
redirected to support the school’s overall academic priorities. (See PMP for current fund
allocations)
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DATA-DRIVEN INSTRUCTION & ASSESSMENT RUBRIC
The rubric is intended to be used to assess the present state of data-driven instruction and assessment in a
school. The rubric specifically targets interim assessments and the key drivers leading (o increased
student achievement,

4 — Exemplary Implementation 3 = Proficient Implementation 2 - Beginning Implementation 1 = No Implementation

DATA-DRIVEN CULTURE

1. Highly active Leadership Team: facilitate teacher-leader data analysis meetings
after each interim assessment and maintain focus on the process throughout the year

2. Introductory Professional Development: tcachers and leaders are effectively
introduced to data-driven instruction—they understand how interim assessments
define rigor and experience the process of analyzing results and adapting
mmstruction

3. Implementation Calendar: Begin school year with a detailed calendar that
includes time for assessment creation/adaptation. implementation, analysis,
planning meetings, and re-teaching (flexible enough to accommodate district
changcs/mandates)

4. Ongoing Professional Development: PD calendar is aligned with data-
driven instructional plan: includes modeling assessment analysis/action
planning and is flexible o adapt to student learning needs.

5. Build by Borrowing: Identity and implement best practices from high-
achicving teachers & schools: visit schools/classrooms, share & disseminate
resources/strategics

ASSESSMENTS

1. Common Interim Asscssments 4-6 times/vear

2. Transparent Starting Point: tcachers see the assessments at the beginning of each
cycle; they define the roadmap for teaching

3. Aligned to state tests and college readiness

4. Aligned to instructional sequence of clearly defined grade
level/content expectations

5. Re-Assess previously taught standards

ANALYSIS
1. Immediate turnaround of assessment results (ideally 48hrs)
2. User-friendly, succinct data reports include: item-level analysis, standards-level
analysis & bottom line results
Teacher-owned analysis facilitated by effective Icadership preparation
Test-in-hand analysis between teacher(s) & instructional leader.
5 Deep: moves beyond “what” students got wrong and answers “why” they
got it wrong

ol

ACTION
1. Plan new lessons collaboratively to develop new strategies based on data analysis
2. Implement explicit teacher action plans in whole-class instruction, small groups,
tutorials, and before/after-school supports
3. Ongoing assessment: ulilize in-the-moment checks for understanding and in-class
asscssment to cnsure student progress between interim assessments
4. Accountability: instructional leaders review lesson/unit plans and give obscrvation
feedback driven by the action plan and student learning needs
Engaged Students know the end goal. how they did, and what actions they arc
taking to improve

h

Total _ /100






AOE Checklist for Identifying
At-Risk Students and Interventions

Regularly review student progress toward mastering standards, noting students are
struggling. If a student is achieving at a lower level than expected begin a two-week
journal to reflect on fidelity of instruction.

During the two weeks of journaling, establish a baseline for the student's achicvement in
the area of concern. Start with the first assessment and do two more
a. quick assessments to see if progress was made. Provide documentation with
several
b. samples of student work that shows a pattern of low achievement in the area of
concern.
¢. Baseline Guidelines: Provide three assessment results and student artifacts (3) for
those assessmenis. (Example: Test and notes from 2 conferences)
If the student is not making progress after these two weeks, take your journal to
a. your team collaboration meeting to study the student data and classroom
environment.

Write an intervention plan that inciudes:
a. Changes in classroom instruction {There are ideas for interventions in this binder)
b. Needed levels of improvement, bascline + expected increase
¢. Short-term goals
d. Date for re-evaluation: four weeks from the time you begin implementing the 4-
week intervention pian
e. Send a copy to the Literacy Coordinator

Document teacher changes and curriculum adaptations. This could be a photocopy
of your plan book showing the objectives taught. Inciude samples of student work that

show the student's response to interventions (RTT).

If the student begins making progress again, continue with the adaptations. If the
student is not progressing move to step 7.

Re-evaluate and meet with the school's Instruction team to make
a plan and repeat steps 4 and 5.

It the student begins making progress again, just continue with the adaptations. If
the student 1s not progressing move to step 9.

Follow the school's pre-referral team intervention recommendations.





INDIVIDUAL CURRICULUM ADAPTATION PLLAN

Subject: Reading Comprehension

[EP Plan: Intervention Strategies

Student: l

QUANTITY

TIME

LEVEL OF SUPPORT

Due to [l s limited reading skills. he will
need a Peer Buddy or Teaching Tutor to help
him read assignments, quizzes, and tests.

He should not require additional time to
complete his reading comprehension
assignments, quizzes and tests due to his
limited reading skills and the need for

| additional support to help him complete the

assignment,

He will require support from a Peer Buddy or
Teaching Tutor for his assignments requiring
reading.

INPUT

DIFFICULTY

OUTPUT

B il require reading books with plenty of
visual pictures to help him with his reading
comprehension skills.

He will require reading books at his reading
ability level as he progress in his reading

- skills. He reads at a Primer Level and is

able to recognize simple three letter words
within word families as well.

- For his tests or quizzes. the teacher could

limit the amount of words on the test and
use simple words that would be easier for
him to read.

- When il is taking tests, quizzes. or

teacher assessments. he will be allowed to
have the Teaching Tutor help him read the
tests in a quiet corner of the classroom.
B il be allowed to provide a simple
sentence response to the best of his ability or
he can dictate his response to the Teaching
Tutor who will write his answers.

PARTICIPATION

ALTERNATE GOALS

SUBSTITUTE CURRICULUM

|I has good verbal skills. When the class is
! working in small groups, he can be the one in
the group to dictate a verbal response to the
group activity, while another student in the

| group writes down the response.

N/A

| N/A

GRADING






INDIVIDUAL CURRICULUM ADAPTATION PLAN

Subject: Basic Reading

[EP Plan: Intervention Strategies

Swdent: [
QUANTITY

TIME

LEVEL OF SUPPORT

Due to [l s limited reading ability. he

should be given less reading material to read
until he progress in his reading skills. The large
amount of reading material could discourage
him and prevent him from reading and
completing the assignments.

Due to [’ limited reading ability and
slow reading speed. he will require more
time to complete his reading assignments.

In order to inspire | to read and

complete his assignments, he will need a
Peer Buddy or Teaching Tutor to read to and
give him the support when he comes across a
word he is unable to read.

INPUT

DIFFICULTY

OUTPUT

When I is expected to read assignments,
he is to have reading material at his ability level.
The reading material is to progress as his
reading skills improve,

!m% require adjustments in the
words used in the tests and quiz materials.

The words should be those he is familiar
with and presented at his ability level as he
progress in his basic reading skills.

As [ reads. he is to read to the
Teaching Tutor or Peer Buddy in a quiet
corner of the classroom where there is little
distractibility. The Teaching Tutor or Peer
Buddy will listen to him read and provide
any support when he comes across any words
he doesn’t know.

PARTICIPATION

ALTERNATE GOALS

SUBSTITUTE CURRICULUM

JI\om: benefit and improve on his reading
skills by reading in a small group with his peers.
- Since he has a great support from the students in
his classroom, they can help by giving him the
correct response to any words he may be unable
to read. He enjoys working with Peer Buddies
and this will give him the opportunity to be
actively involved. He can also help if one of his
: classmates is unable to read a word. This can

| help his self-esteem.

-

N/A

N/A

GRADING





AOE Math Placement Matrix

Student Grade

Please evaluate the student on each of the criteria listed below. Multiple the total score by 4. A student may
receive a score of 1, 2, 3, 4, or 5 with 5 as the highest score for each criteria.

1 Almost Never 3 Sometimes 5 Almost Always

The student....
comes to class prepared (pencils, paper, book, etc.)

completes homework (consistently, accurately, etc.)
displays positive attitude (follows directions, best effort, etc)
persists with difficult skills and concepts

performs well on quizzes and tests

Total x 4 = POINTS

Current Math Teacher:

Standardized Reading Score % rank Cog. Total Score
Criteria Possible Score Weight Total
Teacher 20-100 10

Observation
Class Average 0-100 10
Test/Quiz 0-100 35
Average
Benchmark 0-100 30
Exam
Standardized 0-100 15
Test Score
Placement

Academy of Excellence Charter Schools Board Approved 3/13/2012






PERFORMANCE MANAGEMENT PLAN TEMPLATE
Academy of Excellence, Inc.

INDICATOR: X__Math ___Reading DURATION OF THE PLAN?: Begins: _August 1, 2011 To: May 24, 2014
MEASURE* METRIC* CURRENT End Target For This Plan*°
STATUS*

State standardized
assessment
AIMS

All students (including students
with disabilities, English language
learners, and the economically
disadvantaged and 5 racial/ethnic
subgroups) will attain
5%proficiency or better in
mathematics, by the 2011 AIMS
when comparing 2011 to 2012
AIMS total Math scores, the
number of third through eighth
grade students meeting or
exceeding the standards will
increase by 5.0%.

AIMS 2010

Grade 3 - 0% --
Grade 4 — 45% --
Grade 5 —No Scores
Grade 6 — 52%
Grade 7 —42%--39%
Grade 8 — No Scores

AIMS 2011
Grade 3 - 44% --
Grade 4 — 22% --
Grade 5 -18%
Grade 6 — 0%
Grade 7 -16%
Grade 8 — 33%

Students shall demonstrate math proficiency at or
above expected grade level.

Meet or demonstrate sufficient progress toward the
level of adequate academic performance as set and
modified periodically by the Board.

Academy of Excellence Charter Schools

Board Approved 3/13/2012
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STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Identify, facilitate, and/or implement August K-8 Teachers, AOE will communicate through: $500 paper
school-based programs for families, 2011 Director -Individual conferences with parents | and
community members, administrators, Macro Math to design printing
School Improvement Team, and other Program -Progress Monitoring Plans for at risk
stakeholders to support the learning and Links’ Inc. students.
teaching of mathematics. Volunteer Council -Daily School planners
Alpha Kappa Alpha, | For all curriculum students:

Major themes of implementation for Inc. -Letters
success will include: -Phone calls

e Ongoing assessment -Weekly work folders

e Differentiated instruction -School newsletter

e Flexible grouping Teacher -Electronic Grade book

Collaboration -Website
e Year-to-year continuity
e Ongoing professional
development

2. Provide primary and middle school August K-8 Teachers/ SPED | AIMS benchmark assessment and 0
mathematics teachers with intervention 2011 Director/ and Curriculum embedded assessment
strategies to assist students who typically | Ongoing Director results
perform poorly in mathematics and have Depart of Ed./ASU | Lesson plans and teacher
negative attitudes about mathematics. Prep Partnership observations.
3. Identify mathematics and mathematics | August K-8 Teachers/ SPED | AIMS benchmark assessment and Title 1
education courses and strategies such as | 2011 — Director/ and Curriculum embedded assessment $1000
pairing pre-service teachers with Director results Title 11
exemplary in-service teachers during AZ. Depart of Lesson plans and teacher $2500

field experiences that are effective in
improving pre-service teachers’
knowledge of mathematics content and
content-specific pedagogy. Provide
professional development opportunities

Ed./ASU Prep

observations.

Early intervention opportunities
e Frequent parent teacher
conferences

Academy of Excellence Charter Schools
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that focus on sharing these courses, as
well as effective strategies for teaching
them, will be made available to
postsecondary faculty, adult educators,
and developmental faculty across the
state.

e Home strategies

e Extended day instruction
activities

e Tutoring

e Summer

e workshops

4. Establish connections with other August K-8 Teachers/ SPED | AIMS benchmark assessment and 0

groups and organizations whose focus is | 2011 Director/ and Curriculum embedded assessment

on special needs students (e.g., special Director results

education, gifted and talented) Charter Association | Lesson plans and teacher

Trainers observations.

5. Identify and promote programs that August K-8 Teachers/ SPED | AIMS benchmark assessment and $5000 —
engage middle school students with 2011 Director/ and Curriculum embedded assessment Title 1l
younger students in enjoyable Director results $10,000
mathematics endeavors such as 21 Century Lesson plans and teacher Afterschool
mathematics clubs or competitions as well Program observations. Grant

as tutoring, and after-school programs.

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into

instruction.

4. Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Daily posting of learning objective Ongoing K-8 Classroom observations, teacher and | 0
Teachers/Director student surveys, evaluations.

2. ldentify strategies for addressing August K-8 Teachers/ SPED | Teacher and state formative and 0

misalignment of mathematics curriculum, | 2011- June | Director/ and summative assessments AIMS

instruction, assessment, national and state | 2012 Director results.

standards among pre-school, primary,
intermediate, middle school, high school,
adult education, and postsecondary.
Identify programs and strategies that
result in strong alignment and train

AZ. Depart of Ed.

Academy of Excellence Charter Schools
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teachers to analyze data AIMS to develop
teaching strategies and lesson objectives
to meet the needs of the students.

3. Ensure mathematics teachers are August K-8 Teachers/ SPED | Classroom observations, teacher and | Salary
knowledgeable about effective curricula | 2010 — June | Director/ and student surveys, evaluations. Mentor
and programs so that they can provide, or | 2011 Director Teacher -
identify contractors to provide, Mentor Teacher $2940
professional development on Coach
implementation of these curricula and
programs.
4. Teachers will adhere to district math 1/4/2011- K-8 Teachers/ SPED | Lesson plans and teacher 0
pacing guides and assessment calendar. 1/15/2012 Director/ and observations.
Director

STRATEGY IlI: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Identify benchmark diagnostic August K-8 Teachers/ AIMS scores & proficiency levels; $500
mathematics assessments and embedded, | 2010 — June | SPED Director/ and | benchmark assessment and
ongoing assessment that supports rich, 2011 Director Curriculum embedded assessment

complex reasoning and understanding
that enhances transfer and long-lasting
learning at all grade levels and prepare
mathematics coaches and mathematics
intervention teachers to assist teachers in
using these assessments in their
mathematics instruction.

results

Lesson plans and teacher
observations

DIBELS Math, Portfolio;

Formative and Summative
assessments;

Class Average/Test Averages;

Benchmark exam; Midterm/Final;

Academy of Excellence Charter Schools
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Standardized Test Scores

2. Teachers will implement 75 minutes
of math instruction per day at all grade
levels, to incorporate Morning Meeting
Calendar Math. And deliver a rich
curriculum using the Saxon Math
Program driven by mathematical thinking
and reasoning.

Discuss and share lessons for
differentiated instruction across all grade

levels.

Through the use of the Saxon
Math instruction will target the
specific needs of each student.
Large group, small group and
Individualized instruction will be
provided.

Devote 10 minutes to share
successful differentiations
Strategies at each Staff meeting
and Differentiate instruction for
proficient and advanced-
proficient student body at all
grade levels.

August
2010 — June
2011

K-8 Teachers/ SPED
Director/ and
Director

AOE Class Schedule

Math teachers will embrace this plan.

Provide universal time slot during
which all students will take
benchmark exam

Using data to determine student
placement will be concrete and
simplify explanations for students’
placements.

Students being appropriate placed
will limit the extraordinarily large
range of ability levels that a teacher
may needed to differentiate
instruction for during a 42 minute
period.

Struggling students may embrace the
additional small math class groups
with a focus on their needs.

Teachers use item analysis to adjust
instructional program for upcoming
classes

Morning Meeting Math was offered
at each grade level.

Saxon Math was fully implemented
as Teachers collaborate to provide
support at all grade levels.

Academy of Excellence Charter Schools
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Classroom observations, teacher and
student surveys, evaluations.

With good results, their testimony
will be a strong statement endorsing
our efforts.

3. Teachers will provide ongoing August K-8 Teachers Document of instructional gaps 0
reflective feedback to include initial 2011May
planning, delivery of instruction and 2014
assessment.
4. Students in grades 3-8 will participate | August K-8 Teachers Teachers collaborate to provide $3800
in the Study Island and Academy of Math | 2010 — June support at all grade levels. Study
Web Based Programs. 2014 island and
Classroom observations, teacher and | Academy
e Students demonstrating a talent in student surveys, evaluations. of Math
math will be placed in advanced
AM libraries.
6. Students who regressed on AIMS July 2010- K-8 Teachers/ SPED | Teachers collaborate to provide $18,000 -
Math will be closely monitored to ensure | May 2014 Director/ and support at all grade levels. Teacher
mastery of necessary skills and Director Aide
appropriate strategies will be Classroom observations, teacher and | Salary

implemented.
e Differentiated Instruction in
Small Group Setting

student surveys, evaluations.
Document of instructional gaps

Pose a “Talk About It” question
during a lesson. Encourage
students to work in small
groups, discussing possible
solutions to the question.

Probe for prior knowledge
before the introduction of a
new concept.

Observe students while they

Academy of Excellence Charter Schools
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are working either in groups or
individually which will give you
information regarding their
understanding of mathematics.

Conduct student interviews
which will offer an opportunity
to use questioning strategies

to explore an individual
student’s understanding of a
concept.

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the

curriculum.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Provide all teachers with Professional | Ongoing SPED 100% of teachers will participate in | $2550 —
Development Opportunities to enhance Director/Director the district in-service trainings on the | Substitute
their knowledge about item analysis, the newly adopted math standards and Teachers
standards, (which are aligned with will effectively implement it in their | $3500 —
assessment) and instructional strategies classrooms Stipends
that support performance-based $1426
assessments and inquiry-oriented Professional Development Agendas, | Supplies
instruction Lesson Plans, Classroom

observations.

2. Make available to mathematics August K-8 Teachers/ SPED | Professional Development Agendas,
teachers information about (1) effective | 2010 - Dec | Director/ and Lesson Plans, Classroom
curricula and other mathematics 2014 Director observations.
programs (2) professional development Macro math Feedback/comments through
for teachers to implement these Training professional development surveys,
programs and (3) other statewide ADE Training and other school and

programs and resources for the support
of mathematics teaching and learning.

district data sources, which will serve
as the foundation for an on-going

Academy of Excellence Charter Schools
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(Common Core)

needs assessment for
continuous and sustained PD

Training to be implemented June
2012 with ASU Prep partnership

3. Prepare mathematics coaches to Summer K-8 Teachers/ SPED | Math coach to be prepared in 0
mentor new teachers, especially in their | 2011 Director/ and summer 2011

third and fourth years of service and to Training in | Director

establish learning communities of new Fall 2011

and experienced teachers.

4. Through expanded PD on effective Ongoing K-8 Teachers/ SPED | Emphasize on-site collaborative 1 PD360
use of instructional technology, we will Director/ and professional development (teachers | Annual

implement a comprehensive technology
strategy to support the improvement of
student learning

and achievement

Director

Maricopa County
Consortium

AZ Department of
Ed

work together, not in
isolation)

subscriptions
$1200

Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action
steps for each year of the performance management plan’s implementation. For “Year 17, please specify the fiscal year (e.g., 2011).
The charter holder may add years, as necessary.

Year 1: Budget Total $52,896 (includes salary benefits)
Year 2: Budget Total $52,896
Year 3: Budget Total $52,896

Academy of Excellence Charter Schools

Fiscal Year 2012-2012

Board Approved 3/13/2012

Page8






RENEWAL PERFORMANCE MANAGEMENT PLAN

Academy of Excellence, Inc.

INDICATOR:! ____Math X Reading DURATION OF THE PLAN?% Begins: August 30 , 2010 To: June 30, 2014
MEASURE* METRIC* CURRENT End Target For This Plan*°
STATUS*
AIMS State All students (including students with
standardized 2008 — Phoenix - Performing disabilities, English language learners, and
assessment Coolidge - Performing the economically disadvantaged and 5

2009 - Phoenix- Performing Plus
Coolidge - Performing

2010 - Phoenix Performing
Coolidge- Performing

2011 — Grade D/Coolidge (No Grade)

Phoenix and Coolidge Campuses made
AYP 2008, 2009, 2010, and 2011.

All students (including students with
disabilities, English language learners,
and the economically disadvantaged
and racial/ethnic subgroups) will attain
5% proficiency or better in
reading/language arts, when
comparing 2011 to 2012AIMS Total
Reading scores, the number of third
through eighth grade students meeting
or exceeding the standards will
increase at least 5.0% (from 60.1 to
65%0).

The 2010 AIMS Reading Scores were as
follows:
Grade 3 - 18% Meet or exceed

racial/ethnic subgroups) will attain
proficiency or better in reading/language
arts, by 2013-2014

Academy of Excellence Charter Schools
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Grade 4 - 28%Meet or Exceed
Grade 5 - 25% Meet or Exceed
Grade 6 - 10% Meet or Exceed
Grade 7 - 78% Meet or Exceed
Grade 8 - 43%--Meet or Exceed

The 2011 AIMS Reading Scores were as
follows:

Grade 3 - 56% Meet or exceed

Grade 4 - 44%Meet or Exceed

Grade 5 - 36% Meet or Exceed

Grade 6 - 67% Meet or Exceed

Grade 7 - 54% Meet or Exceed

Grade 8 - 50%--Meet or Exceed

Academy of Excellence Charter Schools

Board Approved March 13, 2012
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STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps | Budget
August K-8 Teachers/Administrators | Highly active Leadership Team: 0
1. Schedule time for department | 2011 - facilitate teacher-leader data
meetings to review Reading ongoing analysis meetings after
Curriculum Maps and share each interim assessment and
effective strategies for faculty maintain focus on the process
to strengthen literacy throughout the year
development across all
content areas. Build by Borrowing: Identify and

implement best practices from
high-achieving teachers &
schools: visit schools/classrooms,
share & disseminate
resources/strategies

Agenda Notebooks and Subject
area/grade-level discussions notes
on reading and writing strategies.

Beginning all classes with reading
relevant to the day's work

Lesson Plans.

2. Locate and use a variety of June 2011 | K-8 Teachers, Director, Classroom Library Content $6000
texts in subject areas and Community Partner upgraded. Selected Book donation
expand classroom libraries Donations Donation from Links’, Inc. for over 2
related to content. individual students, classrooms years

and School Library.
600 + books have been purchased
for both school and student home

libraries
3. Evaluate, select and purchase | August K-8 Academy of Reading and Study Title |
Technology resources to 2011 Teachers/Director/Technology | Island online tutorials. $3000

support the reading program Consultant

3|Page
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to meet the needs of students Access to Smart Boards in each
scoring in the lowest quartile classroom

on the reading assessment.
Decreased number of
expulsions and suspensions
Increased attendance rates
Increase credit attainment

4. Assign certified teachers to Completed | Director Reading/Language Arts taught by | 301-Part
teach course content in the K- | July 2011 Certified Teachers B-
8 Reading Programs. $10,000

Evidence of planning and
teaching during building
walk-thru

Increased academic success of
special needs students as
measured by state
assessments

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into
instruction.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Utilizing the Board Adopted AOE | August K-8 Teachers/ SPED | Committee Roster, Planning Title 11
K-8 Curriculum Maps. Pod teams | 2011 Director/ and Minutes/notes and agendas, teacher $6500
will coordinate and implement Director surveys, evaluations, Flexible
rigorous, standards and research Partnership with schedule, time before/after school,
based instruction strategies in all ASU Prep Academy | restructured days. Teacher lesson
content areas, for all students and Plans.
instruction across subject areas.
2. Common Core Standard and ADE Workshop Attendance
Curriculum Mapping to begin
June 2012.
3. Daily posting of learning Ongoing K-8 Teachers/SPED | Classroom observations, teacherand | 0
objectives Director student surveys, evaluations.
4|Page
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Lesson Plans
4. Provide common planning time Ongoing K-8 Teachers, Classroom observations, teacher and | 0
for teacher teams to engage in Mentor Teacher, student surveys, evaluations.
classroom-based research. SPED Director/ and | Extended teacher workday to 4:00pm
Director
5. Curriculum team will develop and | August K-8 Teachers, Committee Roster, Planning 0
agree upon common assessment 2011 Mentor Teacher, Minutes/notes and agendas,
practice. SPED Director/ and | presentations of results.
Director
6. Create opportunities for Ongoing Mentor Teacher Classroom observations, teacher and | Title 1l
classroom visits to observe Administrators student surveys, evaluations, $1000
demonstrations and modeling. Administrator notes.
ASU Prep Partnership
STRATEGY Il1: Develop and implement a plan for monitoring and documenting student proficiency.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Design and implement instruction Beginning | K-8 Teachers, Identification of multiple modes of 0
that uses formal and informal August Mentor Teacher, assessment across classrooms
assessment. 2010 SPED Director/ and | including interview, Rubrics, teacher
e Common Interim Assessments 4- Director generated, Technology assisted,
6 times/year Literacy Sample protocols, examined student
e Transparent Starting Point: Coordinator work, teacher and student surveys.
teachers see the assessments at
the beginning of each cycle; they Students can demonstrate
define the roadmap for teaching clear understanding of classroom
e Aligned to state tests and college expectations and demonstrate
readiness ownership of the process of learning.
e Aligned to instructional sequence )
of clearly defined grade Classroom environment
level/content Expectations design reflects expectation
e Re-Assess previously taught and honoring of student voice.
standards
5|Page
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2. Students will receive a minimum of August K-8 Teachers, Sample protocols, examined student | $1000 for
120 minutes of differentiated 2011 and Mentor Teacher, | work, teacher and student surveys. student
reading instruction each day. This ongoing SPED Director/ and | Students can demonstrate materials
balanced literacy approach includes Director clear understanding of classroom and supplies
the teaching of phonemic awareness, Mentor Teacher, expectations and demonstrate
phonics, vocabulary, fluency and Community ownership of the process of learning.
comprehension at each student’s Volunteers
instructional level. These five key Portfolio assessment and student
instructional components will be exhibitions
fully w_nplgmented and include the Classroom observations, teacher and
following: student surveys, evaluations,

) Administrator notes.
e Phonemic Awareness
e Phonics DIBELS Next and Study Island
e Fluency Immediate turnaround of assessment
e Vocabulary results (ideally 48hrs)
e Comprehension Strategies
User-friendly, succinct data reports
The strategies used to teach these include: item-level analysis,
components will be through modeling, standards-level
guided practice and independent analysis & bottom line results
exercises leading to individual student
assessment. Teacher-owned analysis facilitated
by effective leadership preparation
In addition, students will be provided
differentiated instruction through literacy Test-in-hand analysis between
stations and guided reading materials that teacher(s) & instructional leader
are reading level and age appropriate for
all students. Deep: moves beyond “what”
Progress will be measured throughout the itUdeEtS 9ot wrong and answers

. : . . why” they got it wrong
nine week period using district and
classroom cold reads in grades first
through fifth. Kindergarten students will

6|Page
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be monitored through ongoing
kindergarten checklists.

3. Teachers will analyze the K-3 August K-8 Teachers, Portfolio assessment and student 301-Part B -
students’ proficiency by tracking the 2010 Mentor Teacher, | exhibitions $3000
students’ DIBEL’s data to assist Ongoing SPED Director/ and Stipends
with grouping, planning instruction Director
and developing remedial programs.

4. Incorporate performance assessments | Beginning K-8 Teachers, Plan new lessons collaboratively to $500
in classroom instruction. Teachers August Mentor Teacher, develop new strategies based on data
will analyze the K-3 students. 2010 SPED Director/ and | analysis
Teachers will begin to track all Ongoing Director
students’ DIBEL’s data to assist Implement explicit teacher action
with grouping, planning instruction plans in whole-class instruction,
and developing remedial programs. small groups, tutorials, and

before/after-school supports
Ongoing assessment: utilize in-the-
moment checks for understanding
and in-class

assessment to ensure student progress
between interim assessments
Accountability: instructional leaders
review lesson/unit plans and give
observation feedback driven by the
action plan and student learning
needs.

Engaged Students know the end
goal, how they did, and what actions
they are taking
to improve
Portfolio assessment and student
exhibitions

7|Page
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Provide grade level reading materials
to support silent reading.

5.Scheduled, school-wide sustained | Ongoing K-8 Teachers, Regularly scheduled progress 0
silent reading time (3 to 5 days per Mentor Teacher, monitoring reading assessments as
week). All students (K-5) will read SPED Director/ and | part of students' educational
for at least 20 minutes nightly. All Director experiences.
students (6-8) will read for at least . . -
30 minutes nightly. Dailey Reading and writing Log
6.Implemented Literacy lab offering | January Literacy All students in Grades 2-8 will spend | Title 111
small group and one-on-one literacy | 2012 Coordinator (0.5 a minimum of 30 minutes per day in | $1500 for
instruction and remediation for | Ongoing FTE) and K-8 the Literacy Lab. supplies
students K-8. By providing Teachers, General
individualized reading instruction SPED Director and Regqlar!y sched_uled progress Fund.
. : . monitoring reading assessments as
which targets fundamental skills, Director. . . $15,500
. , . part of students' educational .
The Literacy Lab's trained tutors experiences salaries for
lead students to higher reading levels ' coordinators
and increased confidence. Dailey Reading and writing Log and tutors
7.lmplement the Friday Morning | Beginning K-8 Teachers, Regularly scheduled progress 0
Socratic Seminar to integrate | August Mentor Teacher, monitoring reading assessments as
reading, Thinking, Speaking and | 2012 SPED Director/ part of students' educational
listening for deeper understanding. Literacy experiences.
Coordinator and
Director.
8. Implementation Calendar: Begin August K-8 Teachers, Introductory Professional 0
school year with a detailed calendar | 2011 Mentor Teacher, Development: teachers and leaders
that includes time for assessment SPED Director/ and | are effectively introduced to data-
creation/adaptation, implementation, Director driven instruction—they understand
analysis, planning meetings, and re- how interim assessments define rigor
teaching (flexible enough to and experience the process of
accommodate district analyzing results and adapting
changes/mandates) instruction ( ADE attended PD
o Utilize data to plan and monitor events)
student progress and to ensure that
the literacy action plan is effective.
8|Page
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Published Calendar
Meetings signatures
Completed Assessments

Portfolio assessment and student
exhibitions

9.Summer Intensive Rewards Reading | June 2011 K-8 Teachers, Regularly scheduled progress 21" Century
Program to help students maintain Completed | Mentor Teacher, monitoring reading assessments as $4000
academic momentum will be SPED Director/ and | part of students' educational
offered. (**Summer 2012 offering Director experiences.
contingent upon funding.)

10. Students who regressed on AIMS April 2012 | K-8 Teachers, Regularly scheduled progress 0
Reading will be closely monitored to | Ongoing Mentor Teacher, monitoring reading assessments as

ensure mastery of literacy skills and
appropriate strategies will be
implemented.

SPED Director/ and
Director

part of students' educational
experiences.

Portfolio assessment and student
exhibitions.

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the

curriculum.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Instruction by Highly Complete Director AOE teachers are appropriately (Allocated
Quialified/Certified teachers. by July of certified by the State of Arizona. All | Teacher
each year teachers are Certified/Highly Salaries)
Quialified (HQ). All teachers will
participate in District or State offered
professional development in order to
maintain HQ status.
2. Engage in coaching, peer August K-8 Teachers, PD calendar is aligned with data- 0
9|Page
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observation, and collaborative 2011 and Mentor Teacher, driven instructional plan: includes
planning to implement a common | ongoing SPED Director/ and | modeling assessment analysis/action
set of literacy strategies. Director planning and is flexible to adapt to

student learning needs.

Minutes of planning meetings,

teacher surveys, evaluations.

Teacher agreement by department or

grade level to use common set of

literacy strategies
Provide professional development | August Teachers, Mentor Professional Development Agendas, | 301-B
training, classroom support, 2011 - May | Teacher, SPED Lesson Plans, Classroom $5000
materials and intensive mentoring | K-8 2014 Director/ and observations, teacher and student teacher
necessary for incorporation to Director surveys, evaluations Stipends
help teachers implement strategic
reading techniques in daily lesson ADE sponsored Staff Development
plans and classrooms and ASU partnership collaboration.
implementation.
Provide time for constructive Ongoing K-8 Teachers, Minutes of planning meetings, 0
feedback and follow-up activities Mentor Teacher, teacher surveys, evaluations

SPED Director/ and
Director
Provide opportunities to attend February K-8 Teacher presentations to colleagues, | $1500
and present at local, state, and and March | Teachers/Director conference evaluations
national professional conferences. | of 2012 e IDEAL
e ADE State Literacy
Conference
e Struggling Readers Training
Provide access to courses in August Director/SPED Professional Development Agendas, | Title Il
language development that helps | 2011 - Director Lesson Plans, Classroom $2500
teachers understand, honor and ongoing observations.
use the language that students
10|Page
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bring to school as a tool for
assisting students in mastering
Standard English.

7. Teachers will communicate with | August Teachers/Director Teacher presentations to colleagues, | 0
parents via newsletters, phone 2011 ASU Volunteer Staff | conference evaluations
calls, notes home, conferences
and special activities Monthly assemblies

Parent/Teacher Education Seminar

ASU Dream Academy

Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action
steps for each year of the performance management plan’s implementation. For “Year 17, please specify the fiscal year (e.g., 2011).
The charter holder may add years, as necessary.

Year 1: Budget Total ___$60,000  Fiscal Year 2011-2012
Year 2: Budget Total ___ $60,000
Year 3: Budget Total ___$60,000

11|Page
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NOTICE OF PUBLIC MEETING
ACADEMY OF EXCELLENCE

Pursuant to Arizona Revised Statutes (A.R.A. 8-431-.02) notice is hereby given to the members
of the Academy of Excellence, Inc. and to the general public that the Governing Board will
hold a mecting open to the public as specified below. The Board reserves the right to change
the order of items on the agenda, with the exceptions of public hearings.

Onc or more members of the Board may participate in the meeting by telephone
communications.

Pursuant to A.R.S. 38-431-A2 and A3, the Board may vote to go into Executive Session, which
will not be open to the public, or legal advice concerning any items on this agenda or to review
records exempt by law from public inspection.

DATE AND POSTED this 26th day of February 2010

{ LS

el

By

Brenda H. Nelson
Board Secretary
(602) 389-4271

AGENDA

Academy of Exccllence
425 N. 36™ Street
Phoenix, AZ 85008

March 4, 2010
10:00 A M.
Regular Meeting
Public Meeting Call to Order
Members Present
Pledge of Allegiance

Agenda

A. Approval of Previous Minutes
B. Disciplinary Action of:
Jontavius Hampton

C. Review and Approval of the District’s Wellness Policies on Physical Activity and
Nutrition

D. First Reading of the Board Policy

E. School Improvement

Adjournment

Motion to Adjourn Public Meeting





MINUTES OF PUBLIC MEETING OF
THE ACADEMY OF EXCELLENCE
Thursday, March 4", 2010

BOARD MEMBERS PRESENT: Dr. Eula S. Dean, Board Chair
Mrs. Brenda H. Nelson, Board Secrctary
Mrs. Jo-Annc Parker, Board Member (via teleconference)

BOARD MEMBERS ABSENT: None
STAFF: None GUEST: None

General Function
I. Call to Order
The Board Meeting was called to order by Board Chair, Dr, E. S. Dean, at 10:00 A.M.,

2. Pledge of Allegiance
Board Chair Dr. E. S. Dean led the Board in the Pledge of Allegiance.

General Mecting

Item A. Approval of Previous Minutes

Board Chair Dr. Eula S. Dean called for a motion to review and approve the previous Minutes. After
thc Board Members reviewed the Minutes, Board Member Mrs. J. A, Parker motioned to approve the
Minutes and Board Secretary Mrs. B. H. Nelson seconded the motion.

Item B. Disciplinary Action of Jontavius Hampton

Board Chair Dr. E. S. Dcan said administration met with the parent earlier that morning and the
parent plans to withdraw the student from the school. Board Chair Dr. E. 8. Dcan said to strike the
Disciplinary Action of Jontavius Hampton

Item C. Review and Approval of the District’s Wellness Policies on Physical Activity and
Nutrition

Board Chair Dr. E. S. Dean presented the District’s Wellness Policy and gave cach Board Member a
copy for reviewing. The Board Chair called for a motion on the Wellness Policy. Board Member Mrs. J. A.
Parker motioned to approve the District’s Wellness Policy and Board Sceretary Mrs. B. H. Nelson seconded
the motion. The District’s Wellness Policy was adopted. Board Chair added that the District’s Wellness
Policy would be integrated into the District Board Policy.

Item D. First Reading of the Board Policy

Board Chair Dr. E. S. Dean presented the Board Policy to the board members. The Board reviewed
and discusscd each section of the Board Policy. Questions were asked and suggestions were made. Board
Members commended Board Chair Dr. E. S. Dean on her outstanding work on the Board Policy

Item E. School Improvement
Board Chair, Dr. E. S. Decan reported the teachers are planning for AIMS Boot Camp for those

students taking the AIMS Assessment.

Adjournment:
Board Chair, Dr. E. S. Dean called for a motion to adjourn the meeting. Board Member, Mrs. J. A.

Parker motioned to adjourn the mecting, and Board Secretary Mrs. B.H. Nelson seconded the motion. The
mecting adjourned at 11:50 A.M.





‘ _ N SN
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NOTICE OF PUBLIC MEETING
ACADEMY OF EXCELLENCE

Pursuant to Arizona Revised Statutes (A.R.A. 8-431-.02) notice is hereby given to the members of
the Academy of Excellence, Inc. and to the general public that the Governing Board will hold a
meeting open to the public as specified below. The Board reserves the right to change the order of
items on the agenda, with the exceptions of public hearings.

One or more members of the Board may participate in the meeting by telephone communications.

Pursuant to A.R.S. 38-431-A2 and A3, the Board may vote to go into Executive Session, which
will not be open to the public, or legal advice concerning any items on this agenda or to review
records exempt by law from public inspection.

AND BOSTED this 26th day of April 2010

~— 0 e _

Brenda H. Nelson ¥
Board Secretary
(602) 389-4271

AGENDA
Academy of Excellence
425 N. 36™ Street
Phoenix, AZ 85008

April 27, 2010
9:30 AM.
Regular Meeting
Public Meeting Call to Order
Members Present

Pledge of Allegiance
Agenda
A. Discussion and Approval of the General Statement of Assurance

B. Status of 21* Century Program

. Second Reading of Policies and Procedures

D. Completion of the AIMS/ Stanford 10 Assessments

E. Projected School Schedule for the 2010-2011 School Year
E. Summer School Schedule

G. Status of the End-of-the-Year Program

H. School Improvement





I. Current Enrollment Status

AOE Phoenix AOQOE Central
J. Re-enrollment Status
Adjournment

Motion to Adjourn Public Meeting





MINUTES OF PUBLIC MEETING OF
THE ACADEMY OF EXCELLENCE
Tuesday, April 27, 2010
BOARD MEMBERS PRESENT: Dr. Eula S. Dean, Board Chair
Mrs. Brenda H. Nelson, Board Secretary
Mrs. Jo-Anne Parker, Board Member
BOARD MEMBERS ABSENT: None

STAFF: None GUEST: None

General Function
1. Call to Order
The Board Meeting was called to order by Board Chair, Dr. E. S. Dean, at 9:30 A.M.

2. Pledge of Allegiance
Board Chair Dr. E. S. Dean led the Board in the Pledge of Allegiance.

General Meeting

Item A. Discussion and Approval of the General Statement of Assurance

Board Chair Dr. Eula S. Dean presented the General Statement of Assurance and called for a motion
to approve. Board Member Mrs. J. A. Parker motioned to approve the General Statement of Assurance and
Board Secretary Mrs. B. H. Nelson second the motion.

Item B. Status of the 21* Century Program

Board Chair Dr. Eula S. Dean brought the Board up-to-date on the status of the program and how
students are staying after school for tutoring support as well as receiving technology, dance, calligraphy,
math and reading skills. The Board Chair added that the school received an additional $8,000 to support the
remainder of the spring and summer program.

Item C. Second Reading of Policies and Procedures

Board Chair Dr. E. S Dean presented the changes made to Policies and Procedures. The Board
reviewed the changes and suggested having a Third and final reading at the next Board Meeting. Board
Chair, Dr. E. S. Dean said she would like to see the following changes in the Teachers Contract:

Daily Duty Hours- Promptly- 7:30 — 3:30 P.M.

Monday’s 7:30 — 4:00 P.M.

Also add “Every teacher with less than 25 students will receive an additional assignment”’.

Item D. Completion of the AIMS/Stanford 10 Assessments

Board Secretary Mrs. B. H. Nelson stated the assessments were completed, prepared for mailing, and
the scorable materials have been picked up for scoring by Pearson. Board Secretary B. H. Nelson said the
nonscorable materials will be picked up next week. Board Secretary B. H. Nelson said there was 100%
student participation from the grades being tested during the week of the assessments.

Item E. Projected School Schedule for the 2010-2011 School Year

Board Chair Dr. Eula S. Dean explained the new instructional schedule which includes having the
teachers instruct one grade level at a time in the subject area of their strength. The students are to rotate as a
class to the next teacher to receive instruction in the next subject area. Board Chair Dr. E. S. Dean explained
that the teachers are really excited about the new instructional schedule.

Item F. Summer School Schedule
Board Chair Dr E. S. Dean explained the summer school day will began 30 minutes earlier this
summer with breakfast being served at 7:30 A.M. After breakfast, the students will report to their first class





at 8:00 A.M. The students will rotate as a class to the next teacher to receive instruction in the various
subject areas. The students are to end the day in their homeroom class to receive Health Education/Physical
Education for the last 50 minutes of the day.

Item G. Status of the End-of-the-Year Program
Board Secretary Mrs. B. H. Nelson reported things are progressing nicely and she has spoken to the
Eighth Grade and Kindergarten Teachers about preparing their students for the program.

Item H. School Improvement
Board Chair Dr. E. S. Dean reported the team had been conducted AIMS Boot Camp for a number of
weeks in order to help prepare students for their AIMS Assessments.

Item I. Current Enrollment Status

Board Secretary Mrs. B. H. Nelson reported the following enrollment numbers for the both
campuses:

Academy of Excellence- Phoenix- 98 Students

Academy of Excellence- Central- 49 Students

Item I. Re-enrollment Status
Board Secretary Mrs. B. H. Nelson reported the re-enrollment count for the following campuses:

AQOE Phoenix- 69 AOE-Central- 49

Update:

Board Chair, Dr. E. S. Dean reported an article on the Academy of Excellence appeared in the
publication, Charter Schools Today. She added the publication featured various charter schools across the
United States and the Academy of Excellence was one of two charter schools selected to be featured in their
Fall/Winter 2010 edition from Arizona.

Adjournment:

Board Chair, Dr. E. S. Dean called for a motion to adjourn the meeting. Board Member, Mrs. J. A.
Parker motioned to adjourn the meeting, and Board Secretary Mrs. B.H. Nelson second the motion. The
meeting adjourned at 10:50 A.M.

Submitted by the Board Secretaryi( 2 i - (¢ A

Date: April 28, 2010






NOTICE OF PUBLIC MEETING
ACADEMY OF EXCELLENCE SCHOOL BOARD

Pursuant to Arizona Revised Statutes (A.R.A. 8-431-.02) notice is hereby given to the members of
the Academy of Excellence, Inc. and to the general public that the Governing Board will hold a
meeting open to the public as specified below. The Board reserves the right to change the order of
items on the agenda, with the exceptions of public hearings.

One or more members of the Board may participate in the meeting by telephone communications.

Pursuant to A.R.S. 38-431-A2 and A3, the Board may vote to go into Executive Session, which
will not be open to the public, or legal advice concerning any items on this agenda or to review
records exempt by law from public inspection.

ND PQSTED this 8" day of June, 201
: -/ @-
- OJ . KO _nde

Brenda H. Nelson
Board Secretary
(602) 389-4271

AGENDA
Academy of Excellence
425 N. 36" Street
Phoenix, AZ 85008

June 9, 2010
9:30 A.M.
Emergency Meeting
Public Meeting Call to Order
Members Present
Pledge of Allegiance

Agenda

A. Discussion and Approval to Transfer the Academy of Excellence Charter to the Charter
Board.

Adjournment
Motion to Adjourn Public Meeting





MINUTES OF PUBLIC MEETING OF
THE ACADEMY OF EXCELLENCE
Wednesday, June 9, 2010
BOARD MEMBERS PRESENT: Dr. Eula S. Dean, Board Chair
Mrs. Jo-Anne Parker, Board Member
BOARD MEMBERS ABSENT: Mrs. Brenda H. Nelson, Board Secretary, via teleconference

STAFF: None GUEST: None

General Function
1. Call to Order
The Board Meeting was called to order by Board Chair, Dr. E. S. Dean, at 9:30 A.M.

2. Pledge of Allegiance
Board Chair Dr. E. S. Dean led the Board in the Pledge of Allegiance.

General Meeting

Item A. Discussion and Approval to Transfer the Academy of Excellence Charter to the
Charter Board

Board Chair Dr. Eula S. Dean opened the discussion by reading a letter received from the State Board
of Education which stated the Board had made the decision to not proceed with the renewal of current
charter contracts and refer charter holders currently being sponsored by the State Board of Education and
whose charters are due to expire with the State Board for Charter for the consideration of a transfer/renewal
of the charter. The Governing Board discussed transferring the charter to the Charter Board. Dr. E. S. Dean
called for a motion to approve the transfer. Board Member Mrs. J. A. Parker moved that the Academy of
Excellence apply for the transfer of the Academy of Excellence Charter to the Charter Board, and Board
Secretary Mrs. B. H. Nelson seconded the motion. The motion passed.

Adjournment:
Board Chair, Dr. E. S. Dean called for a motion to adjourn the meeting. Board Member, Mrs. J. A.

Parker motioned to adjourn the meeting, and Board Secretary Mrs. B.H. Nelson seconded the motion. The
meeting adjourned at 9:40 A.M.

Submitted by the Board Secretary:






NOTICE OF PUBLIC MEETING
ACADEMY OF EXCELLENCE SCHOOL BOARD

Pursuant to Arizona Revised Statutes (A.R.A. 8-431-.02) notice is hereby given to the members
of the Academy of Excellence, Inc. and to the general public that the Governing Board will
hold a meeting open to the public as specified below. The Board reserves the right to change
the order of items on the agenda, with the exceptions of public hearings.

One or more members of the Board may participate in the meeting by telephone
communications.

Pursuant to A.R.S. 38-431-A2 and A3, the Board may vote to go into Executive Session, which
will not be open to the public, or legal advice concerning any items on this agenda or to review
records exempt by law from public inspection.

DATE AND POSTED this 12th day ofJuI%

Brenda H Nelson
Board Secretary
(602) 389-4271

AGENDA
Academy of Excellence
425 N. 36" Street
Phoenix, AZ 85008

July 13, 2010

10:00 A.M.
Pledge
Roll Call
Regular Meeting
Agenda

A. Approval of Previous Minutes

Discussion and Approval of the 2010-2011 School Budget

Discussion and Approval of the Teacher Contracts for the 2010-2011 School Year
Approval of the Curriculum for 2010-2011

Approval of Constitutionally Protected Prayer Policy

School Improvement

Approval of School Vouchers

QMmO Qg

Adjournment of the Meeting





MINUTES OF PUBLIC MEETING OF
THE ACADEMY OF EXCELLENCE
Tuesday, July 13, 2010
BOARD MEMBERS PRESENT: Dr. Eula S. Dcan, Board Chair
Mrs. Brenda H. Nclson
Mrs. Jo-Anne Parker, Board Member
BOARD MEMBERS ABSENT: None

STAFF: Nonc GUEST: Rick Roberts, CPA
AFR Management, Inc.
Regular Mecting
I. Call to Order
The Board Mecting was called to order by Board Chair, Dr. E. S. Dean, at 10:00 A M.

I1. Pledge of Allegiance
The meeting opened with Board Chair Dr. E. S. Dean leading the Board in the Pledge of Allegiance.

General Mecting

111. A. Approval of Previous Minutes

Board Chair Dr. E. 8. De¢an called for Board Sceretary B. H. Nelson to present the previous Minutes.
After the presentation and review of the Minutes, Board Member Mrs. I. A. Parker motioned to approve the
March 4, 2010 Minutes and Board Secretary Mrs. B. H. Nelson seconded the motion.

Board Membecer Mrs. J. A. Parker motioned to approve the April 27, 2010 Minutes and Board
Scerctary Mrs. B. H. Nelson seconded the motion,

Board Member Mrs. J. A. Parker motioned to approve the June 10, 2010 Minutes and Board
Secretary Mrs. B, H. Nelson seconded the motion.

Board Member Mrs. J. A, Parker motioned to approve the Junc 30, 2010 Minutes and Board
Secretary Mrs. B. H. Nelson scconded the motion.

I11. B. Discussion and Approval of 2010-2011 School Budget

Board Chair Dr. E. S. Dean called for Mr. Rick Roberts of AFR Management, Inc. to present the
2011 School Budget. Mr. Roberts presented the budget for the 2010 -201 1 School Year. After some
discussion from the Governing Board, Board Chair Dr. E. 8. Dean called for a motion to approve the budget
tor the 2010-2011 School Year. Board Sccretary Mrs. B. H. Nelson motioned to approve the 2010-2011
Budget for the 2010-2011 School Year and Mrs. J. A. Parker seconded the motion.

I11. C. Discussion and Approval of the Teacher Contracts for the 2010-2011 School Year

Board Chair Dr. E S. Dean reported there were three teachers being recommended for the renewal of
their teaching contracts:

Ms. Kara Holmes- 1'/2™ Grade Teacher- Phoenix campus

Mrs. Ellen Prescott- 3"/4™ Grade Teacher- Phocnix campus

Mrs. Tami Hodges- 5" 8" Grade Teacher- Coolidge campus

Board Chair Dr. E. S. Dean called for a motion to approve the renewal teaching contracts. Board
Member Mrs. I. A. Parker motioned to approve the renewal of the tecaching contracts and Board Secretary
Mrs. B. H. Nelson seconded the motion.

Board Chair Dr. E. S. Dean presented the names of two new teachers recommended for teaching
contracts:





Mrs. Monique Mason- Kindergarten Teacher- Phoenix campus

Tori Carrasco- K-4" Grade Teacher- Coolidge campus

Board Chuair Dr. E. S. Dean called for a motion to approve the hiring and offering of teaching
contracts to the two new teachers. Board Member Mrs. J. A, Parker motion to approve the hiring of the two
new teaching and Board Secretary Mrs. B. H. Nelson scconded the motion.

Board Chair Dr. E. S. Dean reported she would like for the Board to approve offering the position of
Probationary Substitute Teacher to two tcachers:

Miss Morgen Wallace- 5"/6™ Grade Teacher

Mr. Morris Johnson- 7"-8"™ Grade Teacher

Board Chair Dr. E. S. Dcan called for a motion to approve placing the two teachers on Probationary
Substitute Teacher status. Bouard Member Mrs. J. A. Parker motioned to approve the motion and Boeard
Secretary B. H. Nelson seconded the motion.

I11. D. Approval of the Curriculum for 2010-2012

Board Chair Dr. E. S. Dcan reported the Curriculum Maps were adopted in 2008. Board Chair Dr. E.
S. Dean said the curriculum maps have been reviewed and updated then called for a motion to approve the
curriculum maps. Board Secretary Mrs. B.H. Nelson motioned to approve the curriculum maps and Board
Member Mrs. J. A, Parker seconded the motion.

Board Chair Dr. E. S. Dean also reported one of our teacher’s Mrs. E. Prescott attended the Rodel
Math 5 Day workshop during the summer.

HI. E. Approval of Constitutionally Protected Prayer Policy

Board Chair Dr. E. S. Dean presented the Constitutionally Protected Prayer Policy and added that a
certificate must be signed and submitted to ADE cach year which shows the school is abiding by the
Constitutionally Protected Prayer Policy. Board Secretary Mrs. B. H. Nelson motioned to approve the policy
and Board Member Mrs. J. A. Parker seconded the motion.

IILLF. School Improvement
Board Chair, Dr. E. S. Dean had nothing to report on School Improvement at this time.

Ii1 G. Discussion and Approval of School Vouchers
Board Chair Dr. E. S. Dean prescented the school vouchers for the Board to review. After
reviewing the vouchers Board Chair called for a motion to approve the school vouchers. Board Member
Mrs. J. A. Parker motioned to approve the school vouchers and Board Secrctary Mrs. B. H. Nelson seconded
the motion.

Adjournment:

There being no further business to come before the Board, Board Chair, Dr. E. S. Dean said the next
Board Meccting is scheduled for August 10", and called for a motion to adjourn the mecting. Board Mcmber,
Mrs. J. A. Parker motioned to adjourn the meeting, and Board Sceretary Mrs. B.H. Nelson seconded the
motion. The mecting adjourncd at 11:00

ay ;_ G

Submitted by the Board Secretary: -

Date: July 14_2010






NOTICE OF PUBLIC MEETING
ACADEMY OF EXCELLENCE

Pursuant to Arizona Revised Statutes (A.R.A. 8-431-.02) notice is hereby given to the members
of the Academy of Excellence, Inc. and to the general public that the Governing Board will
hold a mceting open to the public as specified below. The Board reserves the right to change
the order of items on the agenda, with the exceptions of public hearings.

Onc or more members of the Board may participate in the meeting by telephone
communications.

Pursuant to A.R.S. 38-431-A2 and A3, the Board may vote to go into Executive Session, which
will not be open to the public, or legal advice conceming any items on this agenda or to review
records exempt by law from public inspection.

DATE AND PC}STED this 9th day of August, 2010.
By \.\ﬁ&, % %

Bumf(: H_ Nelson '
Board Sceretary
(662) 389-4271

AGENDA
Academy ot Excellence
425 N, 36" Street
Phoenix, AZ 85008

August 10, 2010
10:00 A.M.
Pledge
Roll Call

Regular Meeting
Agenda
Approval of Previous Minutes
Discussion and Approval of School Vouchers
Discussion and Approval of the Parent Involvement Policy
Discussion and Approval of Board Policies
Approval of the Declaration of Curricular & Instructional Alignment
School Improvement
School Update

OmmoNw

Adjournment of the Meeting





MINUTES OF PUBLIC MEETING OF
THE ACADEMY OF EXCELLENCE
Tuesday, August 10, 2010
BOARD MEMBERS PRESENT: Dr. Eula S. Dean, Board Chair
Mrs. Brenda H. Nelson
Mrs. Jo-Anne Parker, Board Member
BOARD MEMBERS ABSENT: None

STAFF: None GUEST: None

Regular Meeting
I. Call to Order
The Board Meeting was called to order by Board Chair, Dr. E. S. Dean, at 10:00 A.M.

I1. Pledge of Allegiance
The meeting opened with Board Chair Dr. E. S. Dean leading the Board in the Pledge of Allegiance.

General Meeting

II1. A. Approval of Previous Minutes

Board Chair Dr. E. S. Dean called for Board Secretary B. H. Nelson to present the previous Minutes.
After the presentation and review of the Minutes, Board Member Mrs. J. A. Parker motioned to approve the
July 13, 2010 Minutes and Board Secretary Mrs. B. H. Nelson seconded the motion.

III.LB. Discussion and Approval of School Vouchers
Board Chair Dr. E. S. Dean presented the school vouchers to the Board for review. After a short
discussion the Board Chair called for a motion to approve the school vouchers. Board Secretary Mrs. B. H.
Nelson motioned to approve the school vouchers and Board Member Mrs. J. A. Parker seconded the motion.

II1.C. Discussion and Approval of the Parent Involvement Policy
Board Chair Dr. E. S. Dean presented the Parent Involvement Policy to the Board. After the review
Board Secretary Mrs. B. H. Nelson motioned to approve the Parent Involvement Policy and Mrs. J. A. Parker
seconded the motion.

II1.D. Discussion and Approval of the Board Policies

Board Chair Dr. E S. Dean presented the Board Policy for its final reading. After the Board reviewed
the Board Policy Board Chair Dr. E S. Dean called for a motion to approve the policy. Board Secretary Mrs.
B. H. Nelson motioned to approve the Board Policy and Board Member Mrs. J. A. Parker seconded the

motion.

II1. E. Approval of the Declaration of Curricular & Instructional Alignment
Board Chair Dr. E. S. Dean presented the document and stated AOE would need to complete and
submit the document to ADE each year which states the curriculum used at the Academy of Excellence is in
alignment with the Arizona Academic Standards. After presenting the document Board Chair Dr. E. S. Dean
called for a motion to approve the document. Board Member Mrs. J. A. Parker motioned to approve the
Declaration of Curricular & Instructional Alignment and Board Secretary B. H. Nelson seconded the motion.

III F. School Improvement
Board Chair Dr. E S. Dean reported staff development training during the previous week for the
staff went well and the school year got off to a good start. She added the staff appear eager for the school
year and ready to implement the things learned during the training.





II1.G. School Update
Board Chair Dr. E. S. Dean called for an update on the status of both campuscs. Board Secretary
Mrs. B. H. Nelson reported the Phoenix campus continues to enroll new students each day. The Board
Scerctary reported the Phoenix enrollment had 115 students in attendance.
Board Secretary Mrs. B. H. Nelson said the Coolidge campus has an enrollment of approximately 43
students.

Adjournment:

There being no further business to come before the Board, Beard Chair, Dr. E. S. Dean said the next
Board Meeting is scheduled for September 14th, and called for a motion to adjourn the meeting. Board
Member, Mrs. J. A. Parker motioned to adjourn the mecting, and Board Secretary Mrs. B.H. Nelson
seconded the motion. The mecting adjourned at 10:40.

Submitted by the Board Secretary: e ; J. ﬁ)\i?v/'/ %//ﬁ‘ P

Date: August 10, 2010






NOTICE OF PUBLIC MEETING
ACADEMY OF EXCELLENCE

Pursuant to Arizona Revised Statutes (A.R.A. 8-431-.02) notice is hereby given to the members
of the Academy of Excellence, Inc. and to the general public that the Governing Board will
hold a meeting open to the public as specified below. The Board reserves the right to change
the order of items on the agenda, with the exceptions of public hearings.

One or more members of the Board may participate in the mecting by telephone
communications.

Pursuant to A.R.S. 38-431-A2 and A3, the Board may vote to go into Executive Session, which
will not be open to the public, or legal advice concerning any items on this agenda or to review
records exempt by law from public inspection.

DATE AND POSTED this 5th d&jf()ct()ber, 2010.
By N[ Jt pes /Z‘g" : 4 }Q//L,Q
‘t, Brenda H. Nelson

Board Secretary
(602) 389-4271

AGENDA
Academy of Excellence
425 N. 36™ Street
Phoenix, AZ 85008

October 6, 2010
1:15 P.M.

Pledgc
Roll Call

Regular Meeting

Agenda

Approval of Previous Minutes

Approval of Annual Financial Report for School Year 2009-2010

Approval of School Vouchers

Discussion of a Structured Recess Policy

Discussion of Academy of Exccllence Mecting All Annual Measurable Achievement
Objectives for School Year 2009-2010

Personnel Matter

Adjourn to a Working Session

School Improvement Team

moNwp

LT Om

Adjournment of the Meeting





MINUTES OF PUBLIC MEETING OF
THE ACADEMY OF EXCELLENCE
Wednesday, October 6, 2010

BOARD MEMBERS PRESENT: Dr. Eula S. Dean, Board Chair
Mrs. Brenda H. Nelson, Board Secretary
Mors. Jo-Annc Parker, Board Member
BOARD MEMBERS ABSENT: None

STAFF: Entire Staff
GUEST: None

General Function
1. Cuall to Order: 1:25P.M.

2. Pledge of Allegiance
Board Chair Dr. E. S. Dean led the Board in the Pledge of Allegiance.

General Meeting

Item A. Approval of Previous Minutes

Board Chair Dr. Eula S. Dean called for the presentation, review and approval of the previous
minutes. Board Secretary B. H. Nelson presented the previous minutes to the Board. Board membcrs
reviewed the previous minutes and Board Chair Dr. E. S. Dcan called for approval of the previous minutes.
Board Member Mrs. J. A. Parker moved to approve the previous minutes and Board Secretary Mrs. B. H.
Nelson seconded the motion.

Item B. Approval of Annual Financial Report for School Year 20009-2010

Board Chair Dr. E. S. Dean presented the Financial Report for the 2009-2010 School Year to the
Board. After reviewing the report a motion was called for approval. Board Member Mrs. J. A. Parker
motioned to approve the budget and Board Secretary Mrs. B. H. Nelson scconded the motion.

Item C. Discussion and Approval of School Vouchers

Board Chair Dr. E. S. Dean presented the school vouchers for review. After reviewing, the Board
Chair called for a motion to approve the school vouchers. Board Member Mrs. J. A. Parker motioned to
approve the school vouchers and Board Secretary Mrs. B. H. Nelson seconded the motion.

Item D. Discussion of Structured Recess Policy

Board Secretary Mrs. B. H. Nelson Chair Dr. E. 8. Dean called for the presentation of the speech
contract with In-Speech. Board Secrctary Mrs. B. H. Nelson presented the speech contract. Board Secretary
Mrs. B. H. Nelson reported how the speech services would be presented via the web-cam and she also
presented the advantages of using this tcchnique duc to the state of the economy. She said she was having a
difficult time finding a speech company that would be able to deliver speech services since many of the
companies had a shortage of speech therapists. Board Secretary Mrs. B. H. Nelson added that In-Speech was
located in Tucson and they would be able to work closcly with the student via the web-cam and the therapist
and student would be able to communicate without the therapist driving to Phoenix (this would save on gas
expenses) and the sp. ed. teacher would be able to use additional programs that will be used during the
speech sessions with the student on other days the student is not receiving speech services from the therapist.





Board Chair Dr. E. 8. Dean said this sounds likc a wonderful program, the wavc of the future and called for a
motion to approve the speech contract. Board Member Mrs. J. A. Parker motioned to approve the contract
and Board Secretary Mrs. B. H. Nelson scconded the motion.

Item E. Discussion of Academy of Excellence Mecting All Annual Measurable Achievement
Objectives for School Year 2009-2010

Board President Dr. E. S. Dean reported AOE Phoenix and AOE Coolidge have met the Annual
Measurable Achicvement Objectives.

Item F. Personal Matter

Board President Dr. E. S. Decan reported the following:
a. Mr. Johnson presented his resignation

b. Ms. Tamara Davis is to be the replacement teacher

Board President Dr, E. S. Dean called for a motion to approve Ms. Tamara Davis as the replacement
teacher and offer Ms Davis a teaching contract which would become effective November 1, 2010. Board
Secrctary Mrs. B. H. Nelson motioned to approve Ms. Tamara Davis as the replacement teacher for the
7%/8" Grade Homeroom as well as offer her a teaching contract which is to become effective November
and Board Member Mrs. J. A. Parker seconded the motion.

ISt

Item G. Adjourn to a Working Session
Board President Dr. E. S. Dean called for a motion to recess for 10 minutes. Board Secretary Mrs. B.

H. Nelson motioned for a 10 minute recess and Board Member Mrs. J. A, Parker seconded the motion.

Item H. School Improvement Team
Board President Dr. E. S. Dean had the School Improvement Team meet to review the School

[mprovement Plan.
Adjournment:

Board Chair, Dr. E. S. Dean called for a motion to adjourn the meeting. Board Member, Mrs. J. A.
Parker motioned to adjourn the meeting, and Board Secretary Mrs. B.H. Nelson seconded the motion. The

meeting adjourned at 3:00 P.M.

Submitted by the Board Secretary: \%&5&7— %}ZA/‘S@/

Date: October 6,2010






NOTICE OF PUBLIC MEETING
ACADEMY OF EXCELLENCE

Pursuant to Arizona Revised Statutes (A.R.A. 8-431-.02) notice is hereby given to the members
of the Academy of Excellence, Inc. and to the general public that the Governing Board will
hold a meeting open to the public as specificd below. The Board reserves the right to change
the order of items on the agenda, with the exceptions of public hearings.

One or more members of the Board may participate in the meeting by telephone
communications.

Pursuant to A.R.S. 38-431-A2 and A3, the Board may vote to go into Executive Session, which
will not be open to the public, or legal advice concerning any items on this agenda or to review
records exempt by law from public inspection.

DATE AND POSTED this 19th day of October, 2010.

By Q%Z“g&“ L/w/ /L/(//%

Brenda H. Nelson
Roard Secretary
(602} 389-4271

AGENDA
Academy of Excellence
425 N. 36" Strect
Phocnix, AZ 85008

QOctober 20, 2010
1:00 P.M.
Pledgce
Roll Call
Emergency Mecting
Agenda

A. Discussion and Approval of Adding a Third Location: Academy of Excellence-Fay
Landrum Academy

Adjournment of the Meeting





MINUTES OF PUBLIC MEETING OF
THE ACADEMY OF EXCELLENCE
Wednesday, October 20, 2010
BOARD MEMBERS PRESENT: Dr. Eula S. Dean, Board Chair
Mrs. Brenda H. Nelson
Mrs. Jo-Anne Parker, Board Member
BOARD MEMBERS ABSENT: None

STAFF: None

GUEST: Mr. Rick Roberts
CPA, AFR Management Inc,

Mrs. Leah Landrum Taylor
Executive Director of Fay Landrum Academy Campus

Mrs. Linda Barmnwell
Head Master of Fay Landrum Academy Campus

Emergency Meeting
I. Call to Order
The Board Meeting was called to order by Board Chair, Dr. E. S. Dean, at 1:00 P.M.

IL. Pledge of Allegiance
The mecting opened with Board Chair Dr. E. S. Dean leading the Board and Guest in the Pledge of
Allegiance.
Meeting: Discussion and Approval to add a Third Location: Academy of Excellence- Fay Landrum

Academy
Board Chair, Dr. E. S. Dean opened the meeting by stating Mrs. Leah Landrum Taylor was coming

betore the board to request her campus be added to the Academy of Excellence as a third location and to be
named:  Academy of Excellence-Fay Landrum Academy.

Executive Director, Mrs. Leah Landrum Taylor said she had 76 students enrolled at the school and 10
pre-cnrolled students. Mrs. Landrum Taylor also added the furniture for the scheol had been donated.

CPA, Mr. Rick Roberts presented the budget for the Fay Landrum Academy and Board Chair, Dr. E.
S. Dean presented the documents needed to present to the Charter Board.  The Board reviewed and
discussed the needed documents to be submitted.

After much discussion Board Chair Dr. E. S. Dcan called for a motion. Board Member Mrs. J. A.
Parker moved to approve the adding ot the third location to the existing charter with the third location to be
named Academy of Excellence- Fay Landrum Academy.

Adjournment:
There being no further business to come betore the Board, Board Chair, Dr. E. S. Dean called for a

motion to adjourn the mecting. Board Member, Mrs. J. A. Parker motioned to adjourn the meeting, and
Board Sccretary Mrs, B.H. Nelson seconded the motion. The meceting adjourned at 2:00 P.M.

T
9 NRBL Y
Submitted by the Board Secretary: __A- (,_4[;; c_‘_f_j% (/ A

#

Date: ~ October 20, 2010











NOTICE OF PUBLIC MEETING
ACADEMY OF EXCELLENCE, INC.

Pursuant to Arizona Revised Statutes (A.R.A. 8-431-.02) notice is hereby given to the members
of the Academy of Excellence, Inc. and to the general public that the Governing Board will
hold a meeting open to the public as specified below. The Board reserves the right to change
the order of items on the agenda, with the exceptions of public hearings.

One or more members of the Board may participate in the meeting by telephone
communications.

Pursuant to A.R.S. 38-431-A2 and A3, the Board may vote to go into Executive Session, which
will not be open to the public, or legal advice concerning any items on this agenda or to review
records exempt by law from public inspection.

DATE AND POSTED this 26 f January, 2011.

N

Brenda H. Nelson
Board Secretary
(602) 389-4271

AGENDA
Academy of Excellence, Inc.
425 N. 36" Street
Phoenix, AZ 85008

January 27, 2011

9:30 AM.
Pledge
Roll Call
Regular Meeting
Agenda

A. Discussion and Approval of Previous Minutes
B. Discussion of Student Enrollment for:
Academy of Excellence Phoenix

Academy of Excellence Coolidge

Fay Landrum Academy

Student Recruitment 2011-2012

Charter Application

Discussion of Fay Landrum Academy
Discussion and Approval of School Vouchers
School Improvement

OmmyYn

Adjournment of the Meeting





MINUTES OF PUBLIC MEETING OF
THE ACADEMY OF EXCELLENCE
Thursday, January 27, 2011

BOARD MEMBERS PRESENT: Dr. Eula S. Dean, Board Chair
Mrs. Brenda H. Nelson, Board Secretary
Mrs. Jo-Anne Parker, Board Mcmber
BOARD MEMBERS ABSENT:

STAFF: Nonc
GUEST: None

General Function
L. Call to Order
The Board Meeting was called to order by Board President, Dr. E. S. Dean, at 9:30 A M.

2. Pledge of Allegiance
Board President, Dr. E. S. Dean led the Board in the Pledge of Allegiance.

Special Session
Item A. Discussion and Approval of Previous Minutes
Board President, Dr. E. S. Dean motioned to approve the Minutes of the previous meeting. After
reviewing the Minutes, Board Member Mrs. J. A. Parker motioned to approve the Minutes and Board
Secretary Mrs. B. H. Nelson seconded the motion.

Item B. Discussion of Student Enrollment

Board Secretary, B.H. Nelson presented the following student enrollment numbers for the following
campuscs to the Board:

Academy of Excellence- Phoenix- 116

Academy of Excellence-Coolidge-46

Fay Landrum Academy-75

The Board discussed the need to increase student enrollment for all three campuses.

Item C. Charter Recruitment 2011-2012

Board Chair, Dr. E. S. Dean called for a report on the student recruitment for the 2011-2012 School
Year. Board Secretary, B. H. Nelson reported she is in the beginning stages of sending out Re-Enrollment
Applications and the reenrollment applications have been distributed to students in groups in order for her to
have better control of the return applications.

Item D. Charter Application

Board Chair, Dr. E. S. Dean reported to the Board the need for the Academy of Excellence to begin
preparing information for the Charter Application Renewal which will be due for submission. The Board
Chair, Dr. E. S. Dean added the application is a complicated process and a team is preparing to gather
information at this time.





Item E. Discussion of Fay Landrum Academy

Board Chair, Dr. E. S. Dean called for a report on the update of Fay Landrum Academy. Board
Secretary, B. H. Nelson reported the Nutrition Department at Fay Landrum Academy had been going
through monitoring and is currently going through a Corrective Action Plan. The Board Secretary, B. H.
Nelson reported working with Fay Landrum Academy staff on replacing the current procedure with a more
accurate procedure required by the State Nutrition Department for more accurate accounting.

Item F. Discussion and Approval of School Vouchers

Board Chair Dr. E. S. Dean presented the vouchers to the Board for review. After a short discussion
the Board Chair Dr. E. S. Dean called for a motion to approval the school vouchers. Board Secretary Mrs. B.
H. Nelson motioned to approve the school vouchers and Board Member Mrs. J. A. Parker seconded the
motion.

Item G. School Improvement

Board Chair, Dr. E. S. Dean reported going to the Fay Landrum Academy to conduct Staff
Development Training prior to the Winter Break. She reported taking two other staff members from
Academy of Excellence- Phx. with her to do the training.

Adjournment:

There being no further business to come before the Board, Board President, Dr. E. S. Dean called for
a motion to adjourn the meeting. Board Secretary, B. H. Nelson motioned to adjourn the meeting, and Board
Member Mrs. J. A. Parker seconded the motion. The meeting adjourned at 10:40 A.M.

W A/
Submitted by the Board Secretary: £ 2l LA/;,; A— 4 (3 .

Date: January 27, 2011






NOTICE OF PUBLIC MEETING
ACADEMY OF EXCELLENCE

Pursuant to Arizona Revised Statutes (A.R.A. 8-431-.02) notice is hercby given to the members
of the Academy of Excellence, Inc. and to the general public that the Governing Board will
hold a meeting open to the public as specified below. The Board reserves the right to change
the order of items on the agenda, with the exceptions of public hearings.

Onc or more members of the Board may participate in the meeting by telephone
communications.

Pursuant to A.R.S. 38-431-A2 and A3, thc Board may votc to go into Exccutive Session, which
will not be open to the public, or legal advice concerning any items on this agenda or to review
records exempt by law trom public inspection.

DATE AND POSTED this 7 day of March, 2011

By @’/ L&jjéﬁ":/é? %/n&”

Brenda Il. Nelson
Board Sccretary
(602) 389-4271

AGENDA
Academy of Excellence
425 N. 36" Street
Phocnix, AZ 85008

March &, 2011
10:00 A M.
Regular Meeting
Public Mccting Call to Order
Members Present
Pledge of Allegiance

Agenda

Approval of Prcvious Minutes
School Improvement Report

AIMS Prep Update
Discussion of Student Recruitment
Discussion and Approval of School Vouchers

TOOwWy

Adjournment
Motion to Adjourn Public Mceting





MINUTES OF PUBLIC MEETING OF
THE ACADEMY OF EXCELLENCE
Tuesday, March 8“', 2011
BOARD MEMBERS PRESENT: Dr. Eula S. Dean, Board Chair
Mrs. Brenda H. Nelson, Board Secretary
Mrs. Jo-Anne Parker, Board Member
BOARD MEMBERS ABSENT: None

STAFF: None GUEST: None

General Function
1. Call to Order
The Board Meeting was called to order by Board Chair, Dr. E. S. Dean, at 10:00 A.M.

2. Pledge of Allegiance
Board Chair Dr. E. S. Dean led the Board in the Pledge of Allegiance.

General Meeting

Item A. Approval of Previous Minutes

Board Chair Dr. Eula S. Dean called for a motion to review and approve the previous Minutes. After
the Board Members reviewed the Minutes, Board Member Mrs. J. A. Parker motioned to approve the
Minutes and Board Secretary Mrs. B. H. Nelson seconded the motion.

Item B. School Improvement Report

Board Chair Dr. E. S. Dean reported the staff had been receiving staff development training in
Differentiated Instruction because due to the many students performing at varied levels and in need of
instruction at their academic level. Board Chair, Dr. E. S. Dean added how the staff had been quite receptive
and utilizing the strategies they received in their classroom instruction.

Item C. AIMS Update
Board Chair Dr. E. S. Dean reported the teachers have been working with their students on preparing
them for their AIMS Assessment which is scheduled for the week of April 11" — 15"

Item D. Discussion of Student Recruitment

Board Secretary, Mrs. B. H. Nelson reported that the three campuses have started their student
recruitment for the 2011-2012 School Year but many of the parents have been slow in returning the
Re-Enrollment Applications on their child/children.

Item E. Discussion and Approval of School Vouchers

Board Chair Dr. E. S. Dean presented the school vouchers for the Board to review. After reviewing
the vouchers Board Chair called for a motion to approve the school vouchers. Board Member Mrs. J. A.
Parker motioned to approve the school vouchers and Board Secretary Mrs. B. H. Nelson seconded the
motion.

Adjournment:
Board Chair, Dr. E. S. Dean called for a motion to adjourn the meeting. Board Member, Mrs. J. A.

Parker motioned to adjourn the meeting, and Board Secretary Mrs. B.H. Nelson seconded the motion. The
meeting adjourned at 11:50 A.M.

Submitted by the Board Secretary:

Date: March 8, 2010






NOTICE OF PUBLIC MEETING
ACADEMY OF EXCELLENCE

Pursuant to Arizona Revised Statutes (A.R.A. 8-431-.02) notice is hereby given to the members
of the Academy of Exccllence, Inc. and to the gencral public that the Governing Board will
hold a meeting open to the public as specified below. The Board reserves the right to change
the order of items on the agenda, with the exceptions of public hearings.

One or more members of the Board may participate in the meeting by telephone
communications.

Pursuant to A .R.8. 38-431-A2 and A3, the Board may vote to go into Executive Session, which
will not be open to the public, or legal advice concerning any items on this agenda or to review
records exempt by law trom public inspection.

DATE AND POSTED this 11" day of May, 2011.

By ,3.?(4/1(41 04/ W.@{éaﬂ

Brenda H. Nelson
Board Secretary
(602) 389-4271

AGENDA
Academy of Excellence
425 N. 36™ Street
Phoenix, AZ 85008

May 12, 2011
1:00 P.M.
Pledge
Roll Call

Regular Meeting
Agenda
Approval of Previous Minutes
Discussion and Approval of the Revised 2010-2011 School Budget
Presentation and Response of RFP for Academy of Exccellence Central Campus
Presentation of Annual Special Education Determination Notification Results
Presentation of Maintenance of Effort Determination Letter
Prescntation of Supcrintendent/Principal’s Report
Summary of Classroom Progress
Student Recruitment for 2011-2012
Grants Update
Update on Fay Landrum Academy
School Improvement
Discussion and Approval of School Vouchers

CARTSTIOTmOOR >

Adjournment of the Meeting





MINUTES OF PUBLIC MEETING OF
THE ACADEMY OF EXCELLENCE
Thursday, May 12, 2011

BOARD MEMBERS PRESENT: Dr. Eula S. Dean, Board Chair

Mrs. Brenda H. Nelson

Mrs. Jo-Anne Parker, Board Member
BOARD MEMBERS ABSENT: None

STAFF: None GUEST: Rick Roberts, CPA
AFR Management, Inc.
Regular Meeting
1. Call to Order
The Board Meeting was called to order by Board Chair, Dr. E. S. Dean, at 1:00 P.M.

I1. Pledge of Allegiance
The meeting opened with Board Chair Dr. E. S. Dean lcading the Board in the Pledge of Allegiance.

General Meeting

II1. A. Approval of Previous Minutes

Board Chair Dr. E. S. Dean called for Board Secretary B. H. Nelson to present the previous Minutes.
After the presentation and review of the Minutes, Board Member Mrs. J. A. Parker motioned to approve the
Previous Minutes and Board Secretary Mrs, B. H. Nelson seconded the motion.

111. B. Discussion and Approval/Adoption of Revised 2010-2011 School Budget

Board Chair Dr. E. S. Dean called for Mr. Rick Roberts of AFR Management, Inc. to present the
2010-2011 Revised School Budget. Mr. Roberts presented and reviewed the Revised School Budget for the
2010 -2011 School Year. After some discussion from the Governing Board, Board Chair Dr. E. S. Dean
called for a motion to adopt the Revised School Budget for the 2010-2011 School Year. Board Member
Mrs. J. A. Parker motioned to adopt the 2010-2011 Budget for the 2010-2011 School Year and Mrs. B. H.
Nelson seconded the motion.

I11. C. Presentation and Response of the RFP for Academy of Excellence Central Campus

Board Chair Dr. E. S. Dean presented to the Board the RFP she presented to the City Council in
Coolidge with the intent to move our Central campus into a recreation building located at 670 W. Pima Ave,
in Coolidge Arizona. Board Chair, Dr. E. S. Dean reported after the council deliberated the decision was
made to allow another group to operate out of that facility.

The Board Members reviewed the RFP and agreed it was a well prepared RFP and commended
Board Chair, Dr. E. S. Dean on her fine works.

I11. D. Presentation of Annual Special Education Determination Notification Results

Board Secretary B. H. Nelson presented the Special Education Determination Notification Results
and explained this is an annual report that reports the performance on each school in various components
pertaining to special education reporting. The Board Secretary added the report was for the 2009-2010
School Year and the school had a score of 12/14, which was 85.71%.

I11.E. Presentation of Maintenance of Effort Determination Letter

Board Chair, Dr. E. S. Dcan presented the Maintenance of Effort Determination Letter to the Board
and explained that IDEA monies had been held up until the school met those requirements. Board Chair, Dr.
E. S. Dean said the school has met those requirements and the letter stated monies currently on hold will be
relcased.





IIL.F. Presentation of Superintendent/Principal’s Report

Board Chair, Dr. E. S. Dean reported she has met with accounting and the 3 campuses to plan for the
coming school year. Board Chair reported the campuses planned and prepared the 2011-2012 School
Calendar.

II1.G. Summary of Classroom Progress

Board Chair, Dr. E. S. Dean reported the classes are current on sending out their Report Cards, and
sent out the last Progress Reports for this school year on Wednesday. She added the final report cards will
go out on the last day of school and the teachers have begun working on them so they will go out on time.
Board Chair, Dr. E. S. Dean reported the classes need to create more Progress Monitoring time for the
students so they can monitor their students” academic progress.

II1.H. Student Recruitment for 2011-2012
Board Secretary, B. H. Nelson reported AOE —Phoenix had the following student enrollment count:
67 (Re-Enrollment and New Enrollment Applications). She reported there will be applications
available for parents to enroll their child during the Spring Fling on May 20",

IILI. Grants Update

Board Chair, Dr. E. S. Dean reported the 21* Century Grant has been submitted and if we get the
grant it would provide funding for the After School Program for 3 years. She reported the ARRA Grant
funds the Summer School Program and it was for $30,000. She said she wish school had the opportunity to
apply for a Safety Grant which would fund for a Security Guard support because it is badly needed in
schools today.

111.J. Update on Fay Landrum Academy

Board Chair, Dr. E. S. Dean reported Fay Landrum Academy has 2 teachers who are not Highly
Qualified and it is a big concern. Due to this, she reported 2 teaching positions will be open for the Fall.
Board Chair, Dr. E. S. Dean also reported the projected enrollment for the following campuses for the 2011-
2012 School Year:

Fay Landrum Academy- 100 students

Academy of Excellence Coolidge- 60 students

Academy of Excellence Phoenix- 150 students

ITI.LK. School Improvement
Board Chair, Dr. E. S. Dean reported there were no updates to report on the School Improvement

Plan at this time.
IV. Adjournment of the Meeting

There being no further business to come before the Board, Board President, Dr. E. S. Dean called for
a motion to adjourn the meeting. Board Secretary, B. H. Nelson motioned to adjourn the meeting, and Board

Member Mrs. J. A. Parker seconded the mw meeting dd_]Oleed at 2: W
Submitted by the Board Secretary: L« ug.‘é‘\

Date: May 13,2011






NOTICE OF PUBLIC MEETING FOR THE SCHOOL BOARD OF
ACADEMY OF EXCELLENCE

Pursuant to Arizona Revised Statutes (A.R.A. 8-431-.02) notice is hereby given to the members
of the Academy of Excellence, Inc. and to the general public that the Governing Board will
hold a meeting open to the public as specified below. The Board reserves the right to change
the order of items on the agenda, with the exceptions of public hcarings.

One or more members of the Board may participate in the meeting by telephone
comimunications.

Pursuant to A.R.S. 38-431-A2 and A3, the Beard may vote to go into Executive Session, which
will not be open to the public, or lcgal advice concerning any items on this agenda or to review
rccords exempt by law from public inspection.

DATE AND POSTED this 31" day of May, 201 1.

By EZ(’.Idﬂé % %{éa//

Brenda H. Nelson
Board Secretary
(602) 389-4271

AGENDA
Academy of Excellence
425 N. 36" Street
Phoenix, AZ 85008

June 1, 2011
10:00 A M.
Pledgc
Roll Call

Regular Meeting
Agenda
Approval of Previous Board Minutes
Discussion of the SKS Loan
Discussion and Approval of Catertainment Contract
School Improvement Report
Classroom Instruction Report
Academic Achicvement for the Summer School Program
Strategies for Student Recruitment for the 2011-2012 School Year
Update on Fay Landrum Academy

LTOPmMON®m»

Adjournment of the Meeting





MINUTES OF PUBLIC MEETING OF
THE ACADEMY OF EXCELLENCE
Wednesday, June 1, 2011

BOARD MEMBERS PRESENT: Dr. Eula 8. Dean, Board Chair
Mrs. Brenda H. Nelson, Board Secretary
Mrs. Jo-Anne Parker, Board Member
BOARD MEMBERS ABSENT: None

STAFF: None GUEST: Rick Roberts, CPA
AFR Management, Inc.
Regular Meeting
I. Call to Order
The Board Meeting was called to order by Board Chair, Dr. E. 8. Dean, at 10:00 A. M.

II. Pledge of Allegiance
The meeting opened with Board Chair Dr. E. S. Dean lcading the Board in the Pledge of Allegiance.

General Meeting

I11. A. Approval of Previous Minutes
Board Chair Dr. E. S. Dean called for Board Secretary B. H. Nelson to present the previous Board
Minutes. Aftcr presentation and review of the Minutes, Board Member Mrs. J. A. Parker moved to approve
the Previous Minutes and Board Secretary Mrs. B. H. Nelson second the motion.

I11.B. Discussion of the SKS Loan
Board Chair Dr. E. S. Dean read the letter from SKS Finance, LLC which stated the Promissory Note
on a loan with Academy of Excellence had been paid in full. Board Chair, Dr. E. 8. Dcan added there was
only one more loan in need of being paid oft. The Board expressed its gratitude to the Board Chair, Dr. E. S.
Dean for an outstanding job of aggressively meeting the monthly payments on the loans.

111. C. Discussion and Approval of the Catertainment Contract
Board Chair Dr. E. 8. Dcan presented the catering contract between Academy of Excellence and
Catertainment. Board Chair, Dr. E. S. Dean added the catering company has been providing nutritious meals
to our campus for a number ot years and have been cooperative in working with us. Board Chair, Dr. E. S,
Dean called for a motion to approve the catering contract with Catertainment. Board Mcmber Mrs. J. A.
Parker moved to approve the catering contract with Catertainment and Board Secretary Mrs. B. H. Nelson
second the motion.

I11. D. School Improvement Report
Board Chair, Dr. E. S. Dean reported the following:
End-of-the Year Program- The End-of-the-Year Program was well attended by the families of our

Kindergarten and 8 Grade students.

High School Recruitment- May 13", the gt graders had 5 high school representatives speak to them
about their various high school programs. Parcnts of the 8" graders were invited. However, only 1 parent
was able to attend.

School Closing- The staff returned to work in their classrooms to bring closure to their records and
organize instructional materials for the following school year.






HI.E. Classroom Instruction Report
Board Secretary, Mrs. B. H. Nelson reported the teaching staft took inventory and returned all
instructional materials to the office. Tecachers made recommendations on textbooks they would like to see
added as additional resources for their instruction.

II1I.F. Academic Achievement for the Summer School Program

Board Chair, Dr. E. S. Dcan reported she had received an oral approval for the summer school
program and she is still waiting for the written approval. She added each teacher will have 10 students to
instruct so small group and one-on-one instruction can be conducted.

IIL.G. Strategies for Student Recruitment for the 2011-2012 School Year
Board Secretary, Mrs. B. H. Nelson said she plans to gct some of the staff to help her pass out flicrs
again this summer. Board Chair, Dr. E. S. Dean added she would likc for the team to designate
neighborhoods to circulate and she said she would also like to see the team pass out fliers in the
neighborhood near this school.

I11.H. Update on Fay Landrum Academy
Board Chair, Dr. E. S. Dcan said Fay Landrum Academy set up a Recruitment Day and received 80
applications.
Board Secretary, Mr. B. H. Nelson reported all of the NCLB information has been entered and
submitted to ADE. Dr. E. S. Dean added Fay Landrum Academy will now quality for Title I monies.

I11.I. Academy of Excellence- Central
Board Chair, Dr. E. S. Dean asked to have the Board Minutes reflect that the Board Members
attended the End-of-the-Year Program at the Coolidge campus and it was well attended by the family and
friends of the students.

ITI. Adjournment of the Meeting
There being no further business to come before the Board, Board President, Dr. E. 5. Dean called tor

a motion to adjourn the meeting. Board Secretary, B. H. Nelson moved to adjourn the meeting, and Board
Member Mrs. J. A. Parker second the motion. The meetipg adjourned at 11:45 AM.

' - 7 >
Submitted by the Board Secretary: _ . Z /lt-&a_aéﬂ(,; L% ) I%AQ__

Date: June 1., 2011







ADM:

REVENUE
State Equalization Assistance
Classroom Site Fund
Instructional Improvement Fund
Federal Funds/Grants
Other State Funds/Grants
Food Service (e.g., NSLP, food sales)
Extracurricular Tax Credits
Contributions and Donations
Fundraising
Earnings on Investments
Student Activities
Kindergarten Tuition (Applies only to FY10
& FY11 unless expanded by Legislature)
Other
TOTAL REVENUE

EXPENSES

Instructional
Salaries
Payroll Taxes
Employee Benefits
Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library
Instructional Supplies
Professional Development
Travel
Other

Total Instructional

Non-Instructional
Salaries
Payroll Taxes
Employee Benefits
Purchased Services
Rent/Bond Payment

ACADEMY OF EXCELLENCE, INC.
Renewal Budget Plan

Actual Projected Financial Information

Fy 2011 FY 2012 FY 2013 Fy 2014
203.635 196.495 162.000 175.000
1,225,709 1,202,539 1,038,131 1,117,454
53,866 64,060 48,924 52,735
7,422 8,498 6,480 7,000
236,709 92,666 92,145 92,145
3,484 20,000 10,000 10,000
115,537 102,862 68,000 73,000
950 1,850 1,850 1,850
3,642 4,575 3,000 3,000
0 0 0 0
341 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
11,252 1,818 1,650 1,650
1,658,913 1,498,868 1,270,180 1,358,834
554,398 459,338 426,163 475,663
68,294 45,130 35,387 39,421
83,599 84,940 80,767 86,590
7,950 14,695 6,536 6,536
2,481 6,162 6,162 6,162
0 0 6,000 6,000
4,834 4,378 5,425 5,425
20,046 22,968 20,035 20,035
1,149 100 100 100
0 500 500 500
3,006 252 252 252
745,757 638,463 587,327 646,684
199,704 194,019 156,790 156,790
16,324 17,285 13,218 13,218
36,103 29,542 30,235 30,235
108,771 92,118 58,410 58,410
12,238 9,600 9,600 9,600





Repairs and Maintenance
Property, Casualty, Liability Insurance
Interest/Property Taxes
Communications
Furniture and Other Equipment
Note/Loan/Non-Facility Lease Payments
Audit
Legal
Advertising/Marketing
Travel
Printing and Postage
Supplies
Food Service
Transportation
Student Activities
Fees and Dues
Other
Total Non-Instructional

TOTAL EXPENSES

Increase (Decrease) in Net Assets
Net Assets, Beginning of Year
Net Assets, End of Year

ASSUMPTIONS/NOTES

FY 2011: Actual revenues and expenditures per

the 6-30-11 audited financial statements.

FY 2011 Revenues:
Federal Funds/Grants: Title I1A
ARRA - Title |
ARRA - Title | School Improvement
ARRA - Title | Summer School
Title Il A Improving Teacher Quality
Title Il D Technology
ARRA Title Il D Technology
IDEA Basic
IDEA Monitoring
ARRA Ecucation Stabilization Fund
ARRA SFSF Fall FY 10-11
ARRA Education Jobs Fund
21st Century

ACADEMY OF EXCELLENCE, INC.
Renewal Budget Plan

Actual Projected Financial Information
Fy 2011 FY 2012 FY 2013 Fy 2014
17,379 21,416 31,080 41,080
27,773 23,989 23,989 23,989
97,664 93,579 89,016 85,495
4,935 11,190 11,190 11,190
11,078 18,800 18,800 18,800
0 0 0 0
5,500 6,500 6,500 6,500
0 12,500 12,500 12,500
190 1,570 1,570 1,570
3,395 360 260 260
0 0 0 0
57,215 52,195 48,176 48,176
111,425 94,150 70,041 75,041
8,915 11,650 12,113 12,113
3,310 1,592 900 900
9,979 3,500 8,525 8,525
35,369 34,000 33,000 32,000
767,267 729,555 635,913 646,392
1,513,024 1,368,018 1,223,240 1,293,076
145,888 130,850 46,940 65,758
594,571 740,459 871,309 918,249
740,459 871,309 918,249 984,007
30,951
5,000
9,050
30,778
16,944
145
53
22,021
4,653
5,000
8,438
33,916
69,760





ACADEMY OF EXCELLENCE, INC.

Renewal Budget Plan

Total Federal Funds/Grants
Other State Funds/Grants: Character Education Grant

Food Service (e.g., NSLP, food sales): AOE provided free & reduced
breakfasts, lunches, and snacks (NSLP) at the Phoenix & Fay Landrum
campuses

Other Income: AOE overpaid the property, casualty, and liability insurance
premiums relating to the Coolidge site location. The refund was received
in Oct '10 and recorded as Refund of Prior Year Expenses

Miscellaneous Revenues
Total Other Income

Instructional Other Expense:
Other: Software license fee renewals
Miscellaneous Expense
Total Instructional Other Expense

Non-Instructional Other Expense:

Other: Depreciation Expense
Miscellaneuous Expense
Total Non-Instructional Other Expense

FY 2012: ADM is based on the ADMS 46-1 100th Day Report
Revenues and expenditures are based on July '11 through Jan '12
actual revenue and expenditures and Feb '12 through Jun '12 projections.

FY 2012 Revenues:
Federal Funds/Grants: Title IA
Title Il A Improving Teacher Quality
IDEA Basic
IDEA Monitoring
ARRA Education Jobs Fund
Total Federal Funds/Grants

Other State Funds/Grants: Character Education Grant
Food Service (e.g., NSLP, food sales): AOE provided free & reduced
breakfasts, lunches, and snacks (NSLP) at the Phoenix & Fay Landrum

campuses. The decrease is due to the closing of the Fay Landrum
camus in December 2011.

Other Income: Miscellaneous Revenues

Actual
FY 2011
236,709

3,484

115,537

10,082
1,170
11,252

2,732
274
3,006

35,229
140
35,369

Projected Financial Information

FY 2012

54,441
13,241
23,463
1,000
521
92,666

20,000

102,862

1,818

FY 2013

FY 2014





ACADEMY OF EXCELLENCE, INC.
Renewal Budget Plan
Actual
Fy 2011
Instructional Other Expense:

Miscellaneous Expense
Total Instructional Other Expense

Non-Instructional Other Expense:
Other: Depreciation Expense

FY 2013: ADM is based on total estimated enrollment of 175 including
26 kindergarteners; ADM equals 162. The decrease in ADM is due
to the closing of the Fay Landrum Academy campus.

FY 2013 Revenues:
Federal Funds/Grants: Title 1A
Title Il A Improving Teacher Quality
IDEA Basic
IDEA Monitoring
Total Federal Funds/Grants

Other State Funds/Grants: Character Education Grant

Food Service (e.g., NSLP, food sales): AOE provided free & reduced
breakfasts, lunches, and snacks (NSLP) at the Phoenix & Fay Landrum
campuses. The decrease is due to the closing of the Fay Landrum
camus in December 2011.

Other Income: Miscellaneous Revenues

Instructional Other Expense:
Miscellaneous Expense
Total Instructional Other Expense

Non-Instructional Other Expense:
Other: Depreciation Expense

Decrease of >10% in total expenses:
There was a 10.6% decrease in total expenses in FY 2013 as compared to
total expenses in FY 2012. The reason for this decrease was due to the
closing of the Fay Landrum campus in December 2011.

Projected Financial Information
FY 2012 FY 2013 FY 2014

252
252

34,000

54,441
13,241
23,463

1,000
92,145

10,000

68,000

1,650

252
252

33,000





ACADEMY OF EXCELLENCE, INC.
Renewal Budget Plan
Actual
Fy 2011
FY 2014: ADM is based on total estimated enrollment of 190 including
30 kindergarteners; ADM equals 175.

FY 2014 Revenues:
Federal Funds/Grants: Title IA
Title Il A Improving Teacher Quality
IDEA Basic
IDEA Monitoring
Total Federal Funds/Grants

Other State Funds/Grants: Character Education Grant

Food Service (e.g., NSLP, food sales): AOE provided free & reduced
breakfasts, lunches, and snacks (NSLP) at the Phoenix & Fay Landrum
campuses. The decrease is due to the closing of the Fay Landrum
camus in December 2011.

Other Income: Miscellaneous Revenues

Instructional Other Expense:
Miscellaneous Expense
Total Instructional Other Expense

Non-Instructional Other Expense:
Other: Depreciation Expense

Projected Financial Information
FY 2012 FY 2013 FY 2014

54,441
13,241
23,463

1,000
92,145

10,000

68,000

1,650

252
252

32,000





