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Westwind Children’s Services - Entity ID 6363 


School: 


Westwind Preparatory Academy 


Westwind Prep at Anthem 


 


Renewal Executive Summary 


 


 
Sources of Evidence for this Document 


 
Pursuant to A.R.S. 15-183.I, a charter may be renewed for successive periods of twenty years.  


The Arizona State Board for Charter Schools (Board) has established a process for the renewal 


of a charter that is based on affirmative evidence in three areas: 


 


I. Success of the academic program, including academic achievement 


II. Viability of the organization, including fiscal management and compliance 


III. Adherence to the terms of the charter, including contract and legal compliance 


 


Evaluation of the charter holder's success in these three areas is based on a variety of 


information that w ill serve as sources of evidence in determining renewal of a charter.  These 


sources include, but are not limited to:   


 


 Pupil achievement data 


 Independent financial audits 


 Five-year interval summary reviews 


 Site visit reports 


 Monitoring reports  


 Application package for renewal 


 


 
Profile  


 
Westwind Children’s Services operates two schools serving grades 9-12.  


 


Graphs displaying the academic achievement for the past five years, if available, are provided 


on the next page. 
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I.  Success of the Academic Program 


 
The academic performance of the school operated by the charter holder did not meet or 


demonstrate sufficient progress toward the Board’s level of adequate academic performance. 


Therefore, the charter holder was required to submit a Performance Management Plan in the 


academic section of the renewal application and to complete the Renewal Budget Plan. 


 


A PMP narrative and templates were submitted on January 23, 2012.   


 


A leadership team discussion took place on March 21, 2012, at Westwind Preparatory Academy 


with Debra Slagle (Charter Representative and Superintendent), Matt Allen (Principal) and Jack 


Rowe (Director of Curriculum and Instruction).  Because the narrative portion of the 


Performance Management Plan submitted by the charter holder was a comprehensive 


representation of the school improvement and data collection/analysis efforts for the previous 


five years, the focus of the leadership team discussion was on improvement efforts being 


implemented at this time and for the next several years as represented in the plan.  A major 


emphasis will be on instructional improvement while transitioning to implementation of the 


Arizona Academic Standards (Common Core).  The Performance Management Plan focuses on 


school-wide processes rather than content-specific items.  Some additional efforts that have 


occurred recently include replacing a site administrator and increasing accountability for staff.  


Planned improvements include providing professional development focused on implementation 


of the standards; increasing the use of assessments to guide instruction and monitor student 


achievement; and continuing the process of becoming an International Baccalaureate School.  


In addition, the Director of Curriculum and Instruction has been trained by ADE to serve as a 


trainer for Common Core and is working with teachers to develop and pilot lessons using the 


standards.  Information gleaned during the discussion supported the Performance Management 


Plan narrative and templates submitted.   


 


Required submissions for the Academic Performance Section and the Renewal Budget Plan, as 


well as the applicable evaluation instrument and checklist, are included in the charter holder’s 


portfolio. The evaluation instrument completed by staff identifies whether the required 


information provided included a Full Description, a Partial Description, or a Very Limited 


Description. The checklist completed by staff identifies whether the required elements of the 


Detailed Business Plan were addressed. 


 


 
II. Viability of the Organization 


 
Because the charter holder’s fiscal years 2009 and 2010 audits identified negative net assets at 


the end of the year, the charter holder was required to complete the Renewal Budget Plan and 


submit the Financial Sustainability Narrative and supporting evidence. Subsequent to the 


charter holder’s notification date, the Board received the charter holder’s fiscal year 2011 audit. 


The fiscal year 2011 financial statements were prepared assuming the organization will 


continue as a going concern.
1
 Required submissions for the charter holder’s Financial 


Sustainability portion of the Detailed Business Plan Section of the application and the applicable 


                                                 
1
 “Going concern” is the idea that an organization will continue to engage in its activities for the foreseeable future. 


If the auditor doubts that the organization will exist for at least the next year, the auditor’s report would include a 


paragraph indicating this, as was the case with Westwind Children’s Services. 
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checklist are included in the charter holder’s portfolio.
2
 The checklist completed by staff 


identifies whether the required elements of the Detailed Business Plan were addressed. 


 


The graph below shows the charter holder’s actual 100
th
 day average daily membership (ADM) 


for fiscal years 2007 through 2011 and the fiscal year 2012 ADM as of March 9, 2012. The 


ADM of 256 included in the Renewal Budget Plans for fiscal year 2012 is similar to the 40
th
 day 


ADM of 254.726 included in reports available through the Arizona Department of Education’s 


(ADE) website, but is approximately 10 ADM higher than the charter holder’s current 100
th
 day 


ADM. 


 


 
 


As demonstrated in the graph above, the charter holder’s ADM has decreased by 


approximately 30 from fiscal year 2009 to fiscal year 2012. The projected ADM included in the 


Renewal Budget Plans for fiscal year 2013 anticipates growth of around 30% from fiscal year 


2012.
3
 For fiscal years 2014 and 2015, the Renewal Budget Plans anticipate annual growth of 


approximately 6%. 


 


In reviewing the five most recent audits (2007-2011), the charter holder has experienced a loss 


in each of the last three fiscal years. For the year ending June 30, 2011, the decrease in net 


assets was $410,612. As of June 30, 2011, the charter holder had negative net assets of 


$1,036,941. Although not to the same degree, this situation also existed in each of the other 


fiscal years in the five-year period. As of June 30, 2011, the charter holder did not have 


sufficient cash or other readily available resources [$140,170] to satisfy obligations due within 


the next year [$1,295,290]. The fiscal year 2011 audit also identified noncompliance with 


federal and state payroll tax reporting requirements. (Please see “ III. Adherence to the Terms 


                                                 
2
 Documentation provided to add two members to the corporate board was excluded from the portfolio as it includes 


confidential information (e.g., Social Security numbers). Additionally, the PDF, which included documents 


demonstrating payments made to the Internal Revenue Service and Arizona Department of Revenue, was modified 


before it was inserted in the portfolio to remove pages containing sensitive information (e.g., bank account 


numbers). 
3
 Using the charter holder’s current fiscal year 2012 ADM as reported by ADE, the growth would be approximately 


34%. Using the fiscal year 2012 ADM as included in the Renewal Budget Plans, the growth would be approximately 


29%. 
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of the Charter”  section of this report for more information.) The Renewal Budget Plans project 


that after a loss in fiscal year 2012, revenues will annually exceed expenses in fiscal years 2013 


through 2015. 


 


In the Financial Sustainability Narrative, the charter holder states that several factors 


contributed to the organization’s recent financial crisis, including the following: a) increases in 


expenditures, such as Arizona state retirement, classroom supplies, utilities, transportation, 


purchased services and insurance; b) the inability to restructure facilities financing to provide 


the facilities to meet the school’s needs; and c) loss of enrollment. 


 


According to the narrative, prior to the fiscal year 2011 audit’s release, the management and 


board “ were taking steps to reduce expenditures and consider other actions to resolve the 


current budget crisis and to avoid one in the future.”  The narrative and supporting evidence 


provide more detail, but between September 2011 and January 2012, over $200,000 was cut 


from the expenditure portion of the budget. Cuts to the expenditure budget were made 


through: a) a reduction in force; b) the use of an employee leasing company for some 


employees; c) cuts in purchasing of instructional and non-instructional supplies; d) charging 


back to employees a portion of insurance benefits; e) reducing extracurricular activities; and f) 


renegotiating amounts owed to some vendors. The narrative and supporting evidence also 


discuss the effect the school’s facilities financing has had on the organization’s financial 


situation and steps being taken related to this. In the renewal application package, the charter 


holder submitted two Renewal Budget Plans – one for if the school stays in its current location 


and one for if the school moves to a new location. Further, the narrative notes the charter 


holder’s efforts over the past three years to change the composition of the charter holder board 


to ensure members contribute crucial areas of expertise. 


 


 
III. Adherence to the Terms of the Charter 


 
A.  Compliance Matters Requiring Board or Other Agency Action


4
  


 


In November 2011, the Board voted to withhold 10% of the charter holder’s monthly State aid 


apportionment for failure to timely submit the fiscal year 2011 audit. The withholding occurred 


for one month. 


 


In September 2010, ADE requested that the charter holder submit specific compliance 


activities, regarding State Formula Grant Programs under the authority of the Elementary and 


Secondary Education Act of 1965, as amended by the No Child Left Behind Act of 2001 


pursuant to 34 CFR 80.40 and 80.42 through Arizona Local Education Agency Tracker (ALEAT).  


The original submission deadline for this was October 20, 2010.  As of June 2011, the charter 


holder failed to submit 2010-2011 Cycle 1 Monitoring compliance activities.  Title I, Title II-A and 


Title II-D funds were scheduled to be placed on programmatic hold unless the charter holder 


submitted the required Cycle 1 compliance activities, including supporting documentation, via 


ALEAT within 15 days of the date of the notification. In November 2010 ADE reported the 


compliance issues as resolved.    


 


                                                 
4
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 
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During fiscal years 2007 through 2012, the charter holder has frequently failed to timely submit 


member and employer contributions to the Arizona State Retirement System (ASRS). On three 


occasions during this time period, the ASRS has garnished the charter holder’s monthly state 


aid as follows: 


 July 2007 – $56,752.70 


 October 2011 – $43,556.30 


 December 2011 – $38,439.62 


 


As of March 15, 2012, the charter holder had submitted member and employer contributions to 


ASRS through January 31, 2012. As of April 3, 2012, ASRS indicated that the charter holder had 


submitted additional payments, but that these payments had not yet cleared. Contributions are 


due to ASRS 14 days after the pay period ending. 


 


B.  Other Compliance Matters
5
  


 


In April 2008, ADE Exceptional Student Services notified the charter holder of partial 


compliance and non-compliance in some areas with regard to specific regulations for Part B, 


Individuals with Disabilities Education Act (IDEA), and the Arizona Revised Statutes. The 


compliance issues were reported by ADE as resolved in September 2008. 


 


The fiscal year 2011 audit identified an issue that required a corrective action plan (CAP). The 


audit indicated that the charter holder is delinquent on its federal and state payroll tax deposits. 


Specifically, as of June 30, 2011 and November 30, 2011, the total balance owed to the Internal 


Revenue Service (IRS) was $76,080 and $300,045, respectively. Additionally, the charter holder 


owed payroll taxes to the Arizona Department of Revenue (ADOR) as of June 30, 2011 and 


November 30, 2011 of $8,563 and $43,183, respectively. During the CAP process, the charter 


holder has been responsive to Board staff’s requests for information. The CAP has not yet been 


closed out as Board staff continues to monitor the charter holder’s efforts to timely submit 


current year payroll taxes to the IRS and ADOR and to make additional payments to the IRS 


towards back taxes owed.  In the information submitted, which has been included in the 


portfolio, the charter holder: 


 Stated that it met w ith its IRS revenue officer on February 15, 2012. During the visit, the 


revenue officer provided a list of items that were needed and asked that they be 


provided by March 20
th
. The charter holder states that this information was mailed to the 


revenue officer the last week of February. During the meeting, the revenue officer 


advised the charter holder that it could take a few months to have an official payment 


plan approved. In the meantime, the charter holder states that the revenue officer has 


advised it to continue to make monthly payments and provide documentation. The 


charter holder indicates that it provides the revenue officer w ith documentation of its 


payroll tax payments each time it has had a pay day. 


 Provided evidence that it has made voluntary payments totaling $20,000 toward the 


back taxes owed to the IRS as follows: 


o $5,000 on January 10, 2012 


o $5,000 on January 27, 2012 


o $5,000 on March 5, 2012 


o $5,000 on April 3, 2012 


                                                 
5
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 
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 Provided the notification from the IRS indicating that penalties of $20,112.15 have been 


vacated. The charter holder has indicated that these penalties were vacated by the IRS 


“ because the organization had such a good track record of paying on time” . 


 Provided evidence that the back payroll taxes owed to the ADOR were paid in full as of 


April 2, 2012. 


 Provided evidence that it has deposited the required federal and state payroll tax 


amounts for payrolls ending between December 31, 2011 and March 15, 2012. 


 Provided the other information requested by Board staff, including the steps taken by 


the charter holder to ensure payroll taxes continue to be timely submitted to the IRS 


and ADOR and the reasons for the increases in back payroll taxes owed to the IRS and 


ADOR between June 30, 2011 and November 30, 2011. 


 


The fiscal year 2008 audit identified an issue that required a CAP. The audit indicated that the 


charter holder had not made the required contributions to the ASRS and indicated that the 


amount underfunded was $29,473. At the time of the CAP request, the ASRS Delinquency 


Report provided to the Board also indicated that the charter holder was not current w ith 


contributions. The charter holder submitted a satisfactory CAP. 


 


Further, the fiscal years 2010 and 2009 audits identified repeat issues. For fiscal year 2010, the 


audit identified a repeated issue involving the charter holder’s due from and due to related party 


transactions not always being accounted for through a receivable or payable as necessary. For 


fiscal year 2009, the audit identified a repeated issue involving the charter holder not having the 


ability to prepare financial statements in accordance with Generally Accepted Accounting 


Principles. 


 


For the previous five fiscal years, the charter holder has failed to timely submit its annual audit 


for one or more years. 


 


C.  Charter Holder’s Organizational Membership 


 


Because the organizational membership on file w ith the Board was consistent w ith the 


information on file w ith the Arizona Corporation Commission, the charter holder was not 


required to submit the charter holder’s Organizational Membership portion of the Detailed 


Business Plan Section.  


 


 
Board Options 


 
Option 1: The Board may approve the renewal. Staff recommends the following language for 


consideration: Renewal is based on consideration of academic, fiscal and contractual 


compliance of the charter holder. In this case, there is a record of academic performance below 


the Board’s level of adequate academic performance, which has been addressed by the charter 


holder through the inclusion of a performance management plan as part of the renewal 


application package and can be incorporated in the charter contract. There is also a record of 


past contractual noncompliance which has been reviewed. With that taken into consideration 


as well as all information provided to the Board for consideration of this renewal application 


package and during its discussion with representatives of the charter holder, I move to approve 


the request for charter renewal and grant a renewal contract to Westwind Children’s Services 


that incorporates the performance management plan.  
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Option 2: The Board may deny the renewal. The follow ing language is provided for 


consideration: Based upon a review of the information provided by the representatives of the 


charter holder and the contents of the application package which includes the academic 


performance, the fiscal compliance, and legal and contractual compliance of the charter holder 


over the charter term, I move to deny the request for charter renewal and to not grant a 


renewal contract for Westwind Children’s Services. Specifically, the charter holder, during the 


term of the contract, failed to meet the obligations of the contract or failed to comply with state 


law when it:  


 


1. Failed to provide a learning environment to improve pupil achievement in accordance 


with A.R.S. § 15-181(A). 


2. Failed to comply with state laws regarding member and employer contributions to the 


Arizona State Retirement System. 


3. Other specific reasons the Board may have found during its consideration including…  
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LogoutWelcome Martha Morgan


Westwind Children's Services — CTDS: 07-87-73-000 | Entity ID: 6363 — Change Charter


 


ARIZONa  STaTE  BOaRD  FOR  CHaRTER  ScHOOLs


Renewal Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 03/22/2012 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Westwind Children's Services
Charter CTDS: 07-87-73-000 Charter Entity ID: 6363


Charter Status: Open Contract Effective Date: 04/28/1998


Authorizer: ASBCS Contractual Days:


Number of Schools: 2 Westwind Prep at Anthem: 144
Westwind Preparatory Academy: 144


Charter Grade Configuration: 9-12 Contract Expiration Date: 04/27/2013


FY Charter Opened: 1998 Charter Signed: 04/28/1998


Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 0770178-3 Corp. Type Non Profit


Corp. Commission Status Date 09/03/2008 Charter Enrollment Cap 600


Charter Contact Information


Mailing Address: 2045 West Northern Avenue
Phoenix, AZ 85021


Website: http://www.westwindacademy.org


Phone: 602-864-7731 Fax: 602-864-7720


Mission Statement: Our mission is to provide young men and women a solid educational foundation in a context of care and concern. Students
will receive a quality education, sensitive to their learning styles to equip them with the skills needed to matriculate into
the work force or higher education.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Mrs. Debra Slagle debra.slagle@westwindacademy.org 09/14/2017


Academic Performance - Westwind Prep at Anthem


School Name: Westwind Prep at Anthem School CTDS: 07-87-73-003


School Entity ID: 90716 Charter Entity ID: 6363


School Status: Open School Open Date: 08/09/2010


Physical Address: 42302 N. Vision Way
Anthem, AZ 85086


Website: http://www.westwindacademy.org/hsmain.htm


Phone: 602-864-1211 Fax: 602-841-4260


Grade Levels Served: 9-11 FY 2011 100th Day ADM: 27.875


Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Reports Help Other
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Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


High School


2011 Performing Met


Academic Performance - Westwind Preparatory Academy


School Name: Westwind Preparatory Academy School CTDS: 07-87-73-001


School Entity ID: 5556 Charter Entity ID: 6363


School Status: Open School Open Date: 08/17/1998


Physical Address: 2045 W. Northern Ave.
Phoenix, AZ 85021


Website: —


Phone: 602-864-7731 Fax: 602-864-7720


Grade Levels Served: 9-12 FY 2011 100th Day ADM: 239.6575


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


High School HS 10


2011 Performing; D — — Not Met


2010 Performing — — Not Met


2009 — Performing Plus — Yes


2008 — Highly Performing — Yes


2007 — — Performing No


Academic Performance - Woods High School


School Name: Woods High School School CTDS: 07-87-73-002


School Entity ID: 87509 Charter Entity ID: 6363


School Status: Transferred to Another Charter School Open Date: 07/19/2005


Physical Address: 3160 N. 33rd Ave
Phoenix, AZ 85017


Website: —


Phone: 602-864-7731 Fax: 602-864-7720


Grade Levels Served: 9-12 FY 2009 100th Day ADM: —


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


0 10


2009 No Data Available — —


2008 No Data Available — —


2007 — Performing No


Charter/Legal Compliance


Charter Corporate Name: Westwind Children's Services
Charter CTDS: 07-87-73-000 Charter Entity ID: 6363


Charter Status: Open Contract Effective Date: 04/28/1998
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Hide Section


Hide Section


Hide Section







Five-Year Interval Report


http://online.asbcs.az.gov/reports/interval_report/137[3/22/2012 8:49:03 AM]


Timely Submission of AFR


Year Timely


2011 Yes


2010 Yes


2009 Yes


2008 Yes


2007 Yes


Timely Submission of Budget


Year Timely


2012 Yes


2011 Yes


2010 Yes


2009 Yes


2008 Yes


Special Education Monitoring Detail


SPED Monitoring Date 04/08/2008 Child Identification In Compliance


Evaluation/Re-evaluation: Partial Low IEP Status: Partial Low


Delivery of Service: Partial High Procedural Safeguards: Partial High


Sixty Day Item Due Date — ESS Compliance Date: —


Audit and Fiscal Compliance


Charter Corporate Name: Westwind Children's Services
Charter CTDS: 07-87-73-000 Charter Entity ID: 6363


Charter Status: Open Contract Effective Date: 04/28/1998


Timely Submission of Annual Audit


Year Timely


2011 No


2010 No


2009 Yes


2008 No


2007 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2011 Taxes


2010


2009


2008 Arizona State Retirement System


2007


Repeat Issues Identified through Audits


FY Issue #1


2011


2010 Repeat Accounting Records


2009 Repeat GAAP Financial Statements


2008


2007


© 2012  All rights reserved.Arizona State Board for Charter Schools
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Performance Management Plan (PMP) 


Evaluation Instrument- 


Westwind Children’s Services 


 


Scoring Criteria and Comments 


 
 


    


Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section.  The 


evaluator w ill make the following determination: 


       


           FULL DESCRIPTION   – The plan sufficiently addresses all of the required elements. 


PARTIAL DESCRIPTION   – The plan partially addresses the required elements.  


VERY LIMITED DESCRIPTION – The plan does not address each of the required elements.   


 


 


 


I. PLAN NARRATIVE 


Required Elements A response that meets the requirement will include: 


 


F


D 


P


D 


V


L


D 


Comments 


 


 


A detailed description of 


all efforts conducted by 


the school in the past five 


years that demonstrates 


a concerted effort and 


capacity to improve pupil 


achievement. 


 


o the school's efforts for the previous five years to provide 


and implement a mathematics or reading curriculum that 


improves student achievement.  (Ex:  Curriculum alignment, 


curriculum maps, pacing guides, instructional material 


adoptions, committee work, data review teams) 


x  


 


 


 


 


  


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring the integration of the 


Arizona Academic Standards into mathematics or reading 


instruction.  (Ex:  Lesson plan review, formal teacher 


evaluations, informal classroom observations, checklists, 


data review teams) 


x    


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring and documenting 


student proficiency in [mathematics or reading].  (Ex:  


Formative and summative assessments, 


common/benchmark assessments, articulated assessment 


plan, data review teams) 


x    
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o the school’s efforts for the previous five years to develop 


and implement a professional development plan that 


supports effective implementation of a [mathematics or 


reading] curriculum.  (Ex:  Articulated plan, literacy or math 


coach support, external consultant training, data review 


teams) 


x    


A detailed description of 


the process used for 


conducting an analysis of 


relevant pupil 


achievement data. 


o the school’s efforts for the previous five years to analyze 


relevant pupil achievement data.  (Ex:  data walls, data 


training, data review teams) 


x    


o a detailed description of the types of data collected and the 


process used in conducting the analysis of the relevant 


data.   


x    


o justification of how data selected for the analysis is relevant 


to improving pupil achievement.   


x    


The findings from the 


data analysis. 


 


o the school’s detailed interpretation of the findings from the 


data analysis of the school’s relevant data for the previous 


five years, including patterns and trends, as well as 


strengths and weaknesses. 


x    


o a representation of the findings using charts and graphs that 


are understandable to the reviewer and clearly depict the 


results. 


x    


A detailed description of 


how the plan that is 


presented is directly 


linked to the findings 


from the data analysis. 


o a description of the logic used to develop the PMP that 


demonstrates the connection between the findings from 


the analysis of the relevant data and the plan. (Ex:  What we 


learned - What we are going to do w ith what we learned) 


x    


 


II. PLAN TEMPLATE 
   Strategy I:  Provide and implement a curriculum that improves student achievement.  


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


x     


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


x    


 


 


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


x     


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


x   .   
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Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


x     


   Strategy II:  Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


x     


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


x     


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


x     


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


x     


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


x     


   Strategy III:  Develop and implement a plan for monitoring and documenting student proficiency. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


x      


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


x     


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


x     


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


x     


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


x     


   Strategy IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


x     


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


x     


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


x     


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


x     
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Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


x     
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Detailed Business Plan Section Checklist 
 


 


Charter Holder:  Westwind Children’s Services (Entity ID 6363) 


 


Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:  


       


           Yes – Required element addressed. 


No – Required element not addressed.  


Not Applicable – Required element not applicable to the charter holder. 


 


Arizona State Board for Charter Schools (Board) staff w ill complete the Detailed Business Plan Section Checklist. The Checklist w ill be used by 


the Board in its consideration of the charter holder’s request for charter renewal. “ No”  answers may adversely affect the Board’s decision 


regarding a charter holder’s request for charter renewal. 


 


II b.1. CHARTER HOLDER’S ORGANIZATIONAL MEMBERSHIP 


Required Elements Yes No N/A COMMENTS 


o Evidence of the appropriate filings with either the Board, Arizona 


Corporation Commission or both submitted. 


 


  X  


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART A – RENEWAL BUDGET PLAN 


Required Elements Yes No N/A COMMENTS 


o Completed Renewal Budget Plan submitted. 


 


X   The charter holder submitted two 


Renewal Budget Plans – one for if the 


school stays in its current location and 


one for if the school moves to a new 


location. 
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o 4 years of financial information provided as required by the 


Renewal Instructions w ith fiscal years clearly identified. 


 


 X  The Renewal Budget Plans include four 


years of financial information. However, 


instead of including actual information for 


fiscal year 2011 and projecting the next 


three fiscal years, the Renewal Budget 


Plans use fiscal year 2012 as the “ actual”  


year and includes financial information for 


the next three fiscal years. 


o Renewal Budget Plan includes average daily membership (ADM) 


used in each fiscal year and the basis for projected ADM. 


 


 X  The Renewal Budget Plans include the 


ADM used in each fiscal year, but do not 


explain the basis from the projected 


increase in ADM from fiscal year 2012 to 


fiscal year 2013. 


 


Please note that the ADM included in the 


Renewal Budget Plans for fiscal year 


2012 is similar to the 40
th
 day ADM 


(254.726) included in reports available 


through the Arizona Department of 


Education’s (ADE) website. However, 


according to ADE reports, as of March 9, 


2012, the charter holder’s 100
th
 day ADM 


is 246.248. 


o Assumptions provided for key components of the Renewal Budget 


Plan, including the basis for all projected revenue line items used. 


 


 X  The Renewal Budget Plans do not include 


the basis for the projected increases in 


the Extracurricular Tax Credits (FY2013-


2015), Contributions and Donations 


(FY2013) and Fundraising (FY2013) line 


items. 


 


Based on formula information included in 


the Excel spreadsheets, the charter 


holder is anticipating 5% annual increases 


in the Instructional Improvement and 


Federal Funds/Grants line items. 
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o Increases or decreases of 10% or more in the “ total expenses”  


line item from year to year in the Renewal Budget Plan are 


explained in the “ Assumptions/Notes”  section. 


 


  X  


o Each “ Other”  line item used is explained in the 


“ Assumptions/Notes”  section to specify what is included. 


 


X    


o For those required to submit the Academic Performance Section of 


the renewal application, the charter holder’s previous two audits 


and the Renewal Budget Plan demonstrate the charter holder has 


the financial capacity to implement the “ budget”  as detailed in the 


Academic Performance Section. 


 


 X  Although the costs to implement the 


performance management plan are 


indicated to be minimal ($1,900), the 


charter holder’s fiscal year 2011 financial 


statements were prepared assuming the 


organization will continue as a going 


concern. For more information about the 


organization’s financial capacity, please 


see the “ Viability of the Organization”  


and “ Adherence to the Terms of the 


Charter”  sections of the Renewal 


Executive Summary. 


 


While the Renewal Budget Plans project 


that after a loss in fiscal year 2012, 


revenues will annually exceed expenses 


in fiscal years 2013 through 2015, it is not 


readily clear that the projected surpluses, 


particularly in fiscal year 2013, w ill occur. 


For more information, please see the 


second bullet on Page 2 of this document 


and the “ Viability of the Organization”  


section of the Renewal Executive 


Summary. 


o Renewal Budget Plan is mathematically correct. 


 


X   Taking into account rounding issues, the 


Renewal Budget Plans are 


mathematically correct. 
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II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART B – FINANCIAL SUSTAINABILITY NARRATIVE 


Required Elements Yes No N/A COMMENTS 


o For those required to complete the renewal application’s “ Charter 


Holder’s Financial Sustainability”  section because at least one of 


the two previous audits identified a going concern or identified 


negative net assets or negative members’/stockholders’ equity at 


year end, a narrative is provided. 


 


X    


o Narrative does not exceed one page in length. 


 


X    


o Narrative explains the charter holder’s current financial situation. 


 


X    


o Narrative includes the specific steps the charter holder has already 


taken to improve its financial situation and ensure the continued 


financial sustainability of the charter school(s). 


 


X    


o Evidence provided that supports each of the steps already taken by 


the charter holder to improve its financial situation and ensure the 


continued financial sustainability of the charter school(s). 


 


X    


 


TOTAL (Sections II b.1, II b.2 Part A, and II b.2 Part B) 


 


 


8 


 


4 


 


2 


 


 


 


Check one (required): 


 


 MEETS THE REQUIREMENTS          (All applicable “ Required Elements”  received a “ Yes” .) 


    


 DOES NOT MEET THE REQUIREMENTS         (One or more applicable “ Required Elements”  received a “ No” .) 


 
 


 


Board Staff Review Date:  March 21, 2012 








EXHIBIT A 


Performance Management Plan Narrative 
Westwind Children’s Services 


 


Overview 
 
Westwind Children’s Services is a nonprofit charter school that opened in 1998 near 19th 
Avenue and Northern in Phoenix.  WCS is a nonprofit 501c3 corporation.  The charter 
currently has two sites: Westwind Prep and Westwind at Anthem, which opened in 2010.  
The sites have a current combined enrollment of 247 students.  Our mission is to provide 
young men and women with a solid educational foundation in a context of care and 
concern.  Westwind Preparatory Academy combines a challenging curriculum with clear, 
moral direction.  Instruction is marked by the seamless integration of technology and a 
dedication to the mental, physical and moral development of all students.  Students receive 
a quality education, sensitive to their learning styles and designed to equip them with the 
skills and core knowledge upon which further learning must be based.  Westwind’s 
curriculum is founded firmly on the fundamental tradition that values the refinement of 
thought and fortification of character that charges individuals with the responsibility to the 
common good and a global perspective of the world and their places in it. The vision of the 
school is to reach every student every day with a high quality, research based program of 
instruction with a high degree of fidelity to the required standards and designed to meet 
the needs of diverse learners. The school was accredited by North Central Association in 
2000 and has remained accredited since that time. 
 
Westwind’s curriculum is based on the Arizona Academic Standards.  Math and English 
teachers attended training for the Common Core Standards so the transition can be made 
to these standards in accordance with the State’s timeline for that transition.  Also, the 
current Director of Curriculum and Instruction has been accepted into the “Train the 
Trainer” program provided by the Arizona Department of Education for the transition to 
the Common Core Standards (2010 Arizona Academic Standards).  The program monitors 
student progress using data from AIMS, in-house assessments and, most recently, the 
Acuity System of Assessment from Pearson, which was purchased from the Arizona Charter 
Schools Association.  This data is used to make the appropriate instructional decisions for 
all students.  Westwind’s schedule is designed to provide both enrichment and remediation 
outside of regular instructional time.  The goal of this additional time is to encourage 
growth for all students, regardless of their current level of achievement. 
 
Westwind’s schedule provides for extensive professional development, which is 
approximately 20 sessions per year.  Included in the professional development during the 
last 5 years is: 


 training in alignment of curriculum and instruction;  
 data interpretation and its impact on instructional decisions;  
 classroom management;  
 training on resources such as Acuity;  







 special education guidelines;  
 differentiating instruction;  
 Great Books and the use of the Socratic Method;  
 reading strategies for adolescents;  
 effective parent communication;  
 Essential Elements of Instruction;  
 Cornell note taking;  
 Bloom’s Taxonomy;   
 student performance reviews.  


 
Until recently, teachers were required to submit lesson plans on a weekly basis, showing 
what they have taught, what Performance Objectives were covered, what assessments 
were used, what resources were used and what level of Bloom’s Taxonomy addressed in 
the learning.  Currently, teachers are required to submit their lesson plans prior to the 
instructional week, as well as the assessment they are going to use for the unit that shows 
what Performance Objectives are being assessed.  This is designed to allow for an increased 
level of accountability for teachers.  
 


Demographics 
 
Westwind Prep has a very diverse population. Over the past two years, there has been a 
significant increase in the number of students who are considered homeless, as well as 
those who meet eligibility requirements for the National School Lunch Program’s free or 
reduced lunches.  Westwind Prep has also seen a significant increase in the number of ELL 
and Special Education students whom the school serves.  SB1070 did have a negative 
impact on the school’s enrollment of students.  Students also face challenges of a 
community that is highly mobile, with parents who are under a great deal of pressure to 
provide for their families.  While Westwind has had an excellent turnout for its beginning of 
the year celebrations, more often than not follow through is lacking because parents do not 
have the time or energy to devote to their students’ educational process.   The 
administration and staff of Westwind Prep have and will continue to accept the challenge 
to meet the needs of all of their students, regardless of their socioeconomic status, 
academic performance or special needs. 
 
Westwind at Anthem’s population is significantly less diverse, both ethnically and socio-
economically than the student population at Westwind Prep.  Because the school is new, it 
is still developing a culture of its own.  However, the same focus on student growth and 
achievement exists at Westwind at Anthem as it does at Westwind Prep. 
 
The zip code where Westwind Prep is located has seen a 12% decline in population since 
2000.  The poverty rate for this area is 32% with a 19% vacancy rate in housing.  The 
average household income for this area is less than $30,000 annually.   While there has 
been a reduction in the crime rate in the past ten years, the crime risk for the area is more 
than double that of the national average, and larceny/theft is a significant problem in the 







area and the highest percentage of crimes reported.  Two thirds of the adults living in our 
zip code have an educational level that is less than a bachelor’s degree. 
 
Westwind at Anthem opened in 2010 in response to parents at a nearby charter school 
who expressed an interest in having a choice for their students’ education beyond Boulder 
Creek, the local district school, which was the only high school available to residents of 
Anthem at the time.  While this area has experienced a 3,000% increase in population since 
2000, it has been hit significantly in recent years with the depressed economy. The median 
household income for this area is over $90,000 annually.  The poverty rate is 4.4%.  There 
is an 11.4% home vacancy rate in the 85086 zip code.   
 
 
 


Teaching and Administrative Staff 
 
The national turnover rate for teachers in urban areas is 16.8 percent.  Westwind’s teacher 
turnover rate has fluctuated over the past five years.  However, in the past three years, the 
teacher turn over rate has been higher than the national average.  This could be due, in 
part, to the small group number from which the average would be taken.  The charter has 
had its most secure teaching staff in English and Social Studies, with a high turn over in 
Math.  Currently, there are 12.5 members of the teaching staff at Westwind Prep, and 4.5 
members of the teaching staff at Westwind at Anthem.   
 
The experience levels of the teaching staff are varied.  Eight members of the Westwind Prep 
faculty have their Masters Degrees in Education.  One member of the Westwind at Anthem 
teaching staff has his Doctorate Degree, and two members of the teaching staff at Westwind 
at Anthem have their Masters Degrees.   
 
The school provides support through the administrative staff.  Additionally, a new Director 
of Curriculum and Instruction with experience in school improvement was hired this fall to 
assist teaching staff.  Teachers are provided training in research based instructional 
strategies, specific curriculum training, classroom management and effective use of data 
and assessments to make instructional decisions. 
 
The administrative staff at both Westwind Prep and Westwind at Anthem have a significant 
level of experience in education.  This past fall, the principal at Westwind Prep was 
reassigned as a result of the declining academic growth and performance of students.  The 
new director of curriculum and instruction is now the instructional leader for this site.  He 
also operates in a consultative role with the principal at Westwind at Anthem regarding 
curriculum and instruction.  The current team has extensive experience in curriculum 
design, professional development design and delivery, assessment development, data 
analysis and classroom management.   
 
Westwind provides training prior to the beginning of each school year, as well as through 
the school year.  The ongoing professional development is designed to be focused and job 







embedded.  All instructional staff are trained in the use of data to make curricular and 
instructional decisions. In addition to being trained in the interpretation of data from state 
mandated assessments, teaching staff has been trained on analyzing data from other 
sources, such as Acuity.  Teachers have also been trained on evaluating instructional 
resources based on Lexile scores and their correlation to AIMS results.  Prior to the use of 
Acuity, the Westwind teaching staff was trained in the use of data from the Northwest 
Evaluation Assessment for benchmarking purposes.  However, the use of this assessment 
ended in 2008 due to costs and inefficiency. 
 
All teachers at Westwind are required to create a Teacher Portfolio on an annual basis.  The 
portfolio includes a section for each class in the teacher’s schedule.  Each of those sections 
includes the following:  


 the standards for the course being taught;  
 the syllabus;  
 the pre & post test for the course; 
 all assessments for the class.   
 


The portfolio must also contain the content specific daily reading prompts that were used 
throughout the course, as well as a copy of the teacher’s web page that correlates to the 
syllabus and the class expectations.  Each assessment in the portfolio must be aligned to the 
Arizona State Standards or the Common Core Standards.  Behind the assessment an 
analysis of student performance on a question by question basis must be presented on a 
spreadsheet.  A brief description of any interventions then must follow the spread sheet.  At 
the end of each semester, the portfolio will contain the course outline, the course syllabus, 
grade books from each class in hard copy, as well as a grade book print out per student.  
Portfolios are turned in after each nine week period, and reviewed by the teacher and the 
principal during the teacher’s evaluation and observation meeting.   
 
From 2006 – 2008, all teaching staff members were required to read the following books: A 
Framework for Understanding Poverty, I Read It, But I Don’t Get It, and Good to Great/ Good 
to Great in the Social Sector. In 2010, teachers were required to read Teach Like a 
Champion. The goal of these reading assignments was to help teachers differentiate 
instruction, gain a better understanding of the issues that could affect student learning ; 
and understand the key components to effective organizations in both business and the 
social sector. 
 


Efforts to Improve Student Achievement 
 
Class Schedule 
Both Westwind Prep and Westwind at Anthem have a block schedule.  Westwind Prep’s 
schedule is a 4X4 block. Classes are two hours in length and cover the content of one credit 
in one semester, much like a college schedule.  Westwind at Anthem’s block is an A/B block, 
with A classes on Mondays/Wednesdays and B classes on Tuesdays/Thursdays.  Both 
schools have a four day instructional week, with Friday mornings for enrichment and 
remediation and Friday afternoons for staff meetings and professional development. 







Westwind Prep’s block schedule transitioned from an A/B schedule to a two-hour block 
schedule in 2006.   
 
 


2006-2007 
 


Overview 
 
During the 2006-2007 school year, Westwind Prep Academy had an average reported 
enrollment of 260 students.  Of that number 69% qualified for free or reduced lunch and 
9% qualified for special services. The teaching staff and administrative staff for the 2006-
2007 school year included eight individuals who had been on staff for four or more years.  
Of those, four had been with Westwind more than six years.  There were fifteen teachers 
for the 2006-2007 school year, of which five had earned masters degrees. 
 
 


Curriculum Development 
 
During the 2006-2007 school year the data that the school had available indicated that the 
school was performing at an adequate level, based on the state standards and the state 
assessment. 
 


Math 
 
The math curriculum at that time was the Glencoe curriculum that had been used in 
previous years.   This curriculum was under evaluation by the teaching staff to determine 
the level of alignment with the State Academic Standards.  Instructional practices were 
aligned to the State Standards but there was some consideration to change the resources 
available to teachers for teaching the State Standards in the math program.   
 
Prior to the beginning of the 2006-2007 school year the administration and the teaching 
staff, including the math instructors were given specific training on ways to increase the 
rigor, relevance, and relationships within the classroom.  The intent of this training, which 
was based on “Breaking Ranks II” published by the Association of Secondary School 
Principals, was to insure that the level of instruction in math was adequate and would 
allow students to continue to move forward towards reaching the increasing benchmarks 
established by No Child Left Behind.  The AIMS data from the previous year was analyzed 
by the administration and presented to the teachers.   
 
It became apparent to the instructional staff that additional time on task would be 
beneficial to the students.  The instructional staff this year was a very capable group both in 
their knowledge of the content and in their ability to differentiate instruction.  This group 
of teachers prepared additional math activities for the students that included; 







competitions, before and after school tutoring, and additional instructional time on Fridays 
for students in advanced classes or students who were struggling. 
 
This group of teachers formed a committee to review available textbooks for alignment to 
State Standards.  This committee met outside of the normal instructional day. It was 
because of the work of this committee of instructors that the school made the 
determination to replace the existing text series with a different publisher more fully 
aligned to both the identified needs of the students and the State Standards. 
 
In addition, the teachers expressed a concern about students in the block schedule who 
might not have a math class in the spring semester prior to testing and would benefit from 
additional math training to maintain the level of rigor the school was presenting to the 
students.  As a result, academic electives in math were created to supplement the 
curriculum.  These electives were required for students during those semesters when a 
student was not scheduled to have a math class.  The curriculum of these elective classes 
was aligned to the State Standards and designed to reinforce learning using a variety of 
instructional strategies and materials.  
 
The general instructional staff was also trained in using math across the curriculum by the 
math instructors to further enhance the math curriculum  
 


Language Arts 
 
As with math, the school recognized the need to increase the rigor and relevance for the 
language arts curriculum in both the level of reading materials and in the writing done by 
students in order to continue to meet the requirements of No Child Left Behind.  During 
this year the curriculum remained the same and was aligned to the State Standards.  The 
instructors did receive the training provided at the beginning of the year based on 
“Breaking Ranks II” to help them increase the rigor and relevance of the instruction 
throughout the year.  The training prior to the beginning of the school year also included 
training in the instruction and use of the Cornell note taking system.  This system was then 
implemented school-wide to support the language arts program and provide students with 
an additional graphic organizer to improve student achievement. 
 
Beginning with this school year all teachers were required to support the language arts 
program through a daily reading prompt for their content areas.  This also included having 
students submit a written response that was then graded by the teacher and collected and 
reviewed by the site administrator on a weekly basis to maintain accountability and to 
monitor student progress.  The primary focus of the reading prompts and brief writing 
assignments was to help students master reading and writing of informational and 
expository texts.  This was done in all content areas in conjunction with the English 
teachers. 
 


Monitoring and Integration of Arizona Academic Standards 
 







Westwind Academy had created a curriculum that was aligned and focused on the current 
Academic Standards.  In order to effectively monitor the implementation of these standards 
the school required teachers to submit weekly lesson plans at the end of the week that 
reflected the instruction that had occurred during that week.  These plans allowed the site 
level administrator to monitor the instruction to insure that the material being taught was 
aligned to the curriculum and the Arizona Academic Standards. 
 
Further, the administration conducted informal observations regularly to observe 
instruction and to monitor the implementation of the State Standards.  The site 
administrator also conducted longer, formal observations for the same purpose. The 
determination the level of rigor and level of student engagement was also part of these 
observations.  
 
At the beginning of the 2006-2007 school year, the AIMS data from the previous school 
year was analyzed and evaluated by a data team to determine if the curriculum was 
properly aligned to the State Standards and provide adequate support to insure student 
progress.  The results of this information were shared with the instructional staff. 
 
Monitoring of alignment to the State Standards was continuous throughout the school year. 
 


Monitoring and Documenting Student Proficiency 
 
At the beginning of the 2006-2007 school year, the AIMS results from the previous year 
were analyzed and evaluated by a data team that included the site administrator.  The 
results of this analysis were shared with the instructional staff in order to allow them to 
make instructional decisions. 
 
The school also implemented the use of the Northwest Evaluation Assessment (NWEA) 
with all incoming students in order to determine appropriate placement for those students.  
All students were given the NWEA at the end of the first semester to determine 
effectiveness of the curriculum and instruction and to provide information for instructional 
decisions during the second semester.   
 
Teacher and textbook generated assessments were the primary source of determining 
student progress and achievement during the year in addition to the AIMS results from the 
previous year.  No additional benchmark testing was implemented. 
 
All teachers were required to give a reading prompt and writing assignment every day.  
These were graded by the teacher.  These assignments were then collected on a weekly 
basis by the site administrator and reviewed to monitor student progress.  Concerns or 
areas of weakness could then be addressed in a timely manner.  This data was collected and 
shared with individual teachers but was not shared on a school-wide basis. 
 
All 10th graders were required to take the PSAT.  The school paid for this assessment in 
order to have additional data from a national baseline. 







 


Professional Development to Support Student Achievement 
 
The professional development plan for the 2006-2007 school year focused on supporting 
teachers as they increased the rigor of the instruction within their classrooms.  Prior to the 
beginning of the school year all teachers received training in increased rigor and relevance 
as presented by the Association of Secondary School Principals in “Breaking Ranks II.”   
 
To support increased math achievement, all teachers were given professional development 
in the use of math across the curriculum.  This training was presented by the math teachers 
who could then support and help teachers effectively implement math in all content areas. 
 
Teachers also received specific professional development in the use of the reading prompts 
and writing responses that were required for all teachers on a daily basis.  This training 
was designed to help students improve both their content reading skills, especially as it 
related to informational and expository text and to improve general writing skills when 
applied to a wide range of topics. 
 
The teachers met regularly on Friday afternoons with the site administration. The focus of 
these meetings was to review test data, to compare the student achievement on those tests 
to the school curriculum and State Standards, as well as to insure that students were 
making adequate progress and to identify those students or areas of the curriculum that 
needed additional support.   
 


Summary 
 
Following the AIMS assessment in the spring of 2007, Westwind Prep was labeled a 
Performing School under AZLEARNS, with 70% of its tenth graders passing reading and 
51% passing math.  The school made AYP.   
 







Below is a graph that represents the AIMS data from the year in all three measured 
categories based on the Achievement Profile for this period


 


 
2007-2008 
 


Overview 
 
During the 2007-2008 school year Westwind Prep Academy reported an average daily 
membership of 258 students.  Of that number 59% qualified for free or reduced lunch and 
8% qualified for special services.  Two of the three members of the teaching staff in each of 
the content areas of math and reading remained consistent from the year prior.  All three 
math teachers that year had previous experience in teaching math; and two of the three 
English teachers that year were experienced teachers.  The principal was the same 
principal who had been in place the past two years.  
 


Math 
 
For this school year the school adopted a new core text for math.  This change was based on 
the evaluations conducted by the math department the previous year.  The evaluation team 
determined that the new text was more closely aligned to the Arizona Academic Standards 
and would provide the teachers with a better, more effective resource with which to 
address the State Standards. 
 
During the summer the math curriculum had been modified slightly to better address the 
needs of the students.  This revised curriculum continued to be aligned to State Academic 
Standards. 
 
In addition to changing the math core text, the math teachers had determined that the 
students would benefit from the addition of Advanced Placement coursework, which would 
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increase the rigor of the current curriculum while still addressing the State Standards.  The 
administration determined that the current math department had the expertise to do this 
and the class was added to the curriculum.   
 
The math department continued to implement the differentiation and support program 
both in and out of the classroom that had been put in place the previous year.  This 
program was expanded to include a before school Advanced Placement class.  The Friday 
schedule was adjusted to better address the needs of students who were struggling with 
concepts.  This allowed for more careful tracking to ensure that the students who needed 
the additional time and support were receiving it. 
 


Language Arts 
 
The Language Arts program remained very similar to the program that had been put into 
place the previous year.  All content area teachers were required to give students a reading 
prompt and short writing assignment directly connected to their content areas each day.  
These were evaluated by the teacher and maintained.  The administration then collected 
and reviewed them on a weekly basis.  The administration felt that the program had been 
very successful previously and that with a second year it would have an even greater 
impact.  The resulting AIMS scores supported this conclusion. 
 
Additionally, all teachers were provided specific training in parental engagement and were 
required to keep parents informed of student progress and document their contacts with 
families in an effort to engage the families in the academic achievements of their students. 
 
Teachers were required to continue to implement the Cornell note taking system to help 
students organize thoughts, ideas and concepts in a useful manner and to help as a graphic 
organizer to improve student achievement. 
 


Monitoring of Integration of Arizona Academic Standards 
 
The administration continued the process from the previous year of requiring lesson plans 
that reflected the State Standards as well as the teacher’s adherence to the established 
curriculum, which was also aligned to the state standards.  The administrative team 
reviewed these plans regularly. 
 
The site administration continued to conduct informal observations throughout the school 
year to insure that teachers were presenting material aligned to the State Standards.  The 
administrative team also conducted formal evaluations of all instructional staff.  Part of that 
evaluation was the alignment of instruction to the State Standards. 
 
Additional time prior to the start of the school year was devoted to the analysis of AIMS 
data to make sure that the instruction had been and remained aligned to State Standards.  
In addition, this careful analysis provided teachers with information to make instructional 
decisions for the upcoming school year. 







 


Monitoring and Documenting of Student Progress 
 
The school created a data review team that included site level administration to review the 
AIMS data from the previous year.  This information was then shared with teachers.  
Additional time was devoted to the analysis of this data with the staff prior to the start of 
the school year in order for all the staff to identify student needs, areas of concern and 
make the best instructional decisions. 
 
The school continued to use the Northwest Evaluation Assessment instrument for students 
new to the school in order to identify the correct placement for the students.  All students 
were given NWEA assessment in January. This was done to gather data on gaps that needed 
to be addressed for the second semester.  That information was then shared with teachers 
as an evaluation tool for monitoring the effectiveness of both the curriculum and 
instruction and to drive instructional decisions for the second semester. 
 
During the course of the school year, the school relied on teacher generated and textbook 
generated assessments to track student progress.  In addition, daily reading and writing 
assignments in all content areas were used by the teachers and administration to identify 
students with needs in these areas.  These daily assessments were one of the forms of 
formative assessments teachers regularly provided to students.  Other common forms of 
formative assessments, such as quizzes and short writing assignments were given regularly 
and evaluated prior to the more structured summative assessments that were given at the 
end of units of study in all content areas.  These assessments, both formative and 
summative, were subject to administrative review throughout the school year. 
 
In addition to the on site monitoring of student progress, the school required that all 10th 
graders take the PSAT.  The school paid for this assessment in order to monitor student 
progress against a national benchmark. 
 


Professional Development to Support Student Achievement 
 
Prior to the start of the school year, teachers received training in data analysis.  The focus 
was on effectively using the information developed from a careful review of the 
information from the AIMS results gathered from the Spring 2008 test.  The purpose of this 
focus was to aid teachers in using the data to drive instructional decisions. 
 
This training was then monitored by the administrative team to ensure implementation. 
 
Once the school year was under way, professional development focused on improving 
student engagement and time on task through better instructional practices.  This 
information was also monitored by the administrative team to insure that the best 
practices presented were being used effectively in the classroom.  The administration 
monitored the implementation of these practices through the use of the T4S protocols and 
observation forms. 







 
The final component of the professional development plan for the year was to help 
teachers communicate more effectively with families engagement in student learning.  
Teachers were given strategies to communicate with families to help improve student 
achievement.  Teachers were required to document parent contact, which allowed the 
administration to monitor teacher/parent contacts. 
 
In addition to the professional development listed above, the school restructured the 
schedule for Friday School, implementing a more carefully structured schedule.  This was 
done to assure students adequate time to receive the support or enrichment that was 
necessary to improve student achievement.   
 
The administrative team was trained by WestEd in the use of the T4S observation form.  
The purpose of this professional development was to aid the administration in identifying 
those instructional areas of weakness that might exist and help teachers be more effective 
in improving student achievement. 


 
Summary 
 
In 2008, Westwind Prep was labeled Highly Performing by the Arizona Department of 
Education.  That year, 79% of sophomores passed AIMS reading, and 63% of sophomores 
passed AIMS math as presented in the Achievement Profile for that year.    The school made 
AYP for this fiscal year. 
 
Below is a graph that represents the AIMS data from the year in all three measured 
categories based on the Achievement Profile for this period. 
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During the 2008-2009 school year Westwind Prep Academy had an average daily 
enrollment of 278 students.  Of that number 75% were identified as qualifying for free or 
reduced lunch.  This was a significant increase from the previous year and reflected a 
change in the demographics of the population being served.  In addition, 11% of the 
population qualified for special services.   
 
During the summer of 2008, the principal of the school moved, forcing a change in the 
administration.  The entire administrative team was new at the beginning of the school 
year.  In addition, each of the members of the highly effective math team moved out of 
state.  Besides the change of several key components to the school, one of the teachers 
hired to teach math had to be replaced in November due to unprofessional conduct. 
 


Math  
 
During the 2007-2008 school year, the school had adopted an new core math text.  During 
that same year the math team then modified the curriculum to reflect the changes in math 
text.  With the need to replace the entire math team during the 2008-2009 school year, the 
administration determined that it would not be prudent to make any significant changes to 
the math curriculum at this time.  In addition, an analysis of the AIMS results for the Spring 
2008 assessment showed a passing rate that had improved from the previous year.  These 
factors contributed to the administrative decision to make no significant changes in the 
math curriculum for the 2008-2009 school year.  
 
It became necessary to replace one of the math teachers near the end of the first semester.  
In addition, with the new math teachers it was determined that the Advanced Placement 
class would not be offered for this school year.  It was felt that the capacity of the math 
department at this time was not adequate to effectively meet the requirements of this class. 
 
During this school year, the school began offering dual enrollment classes in conjunction 
with the Maricopa Community College System.  These classes would be offered through the 
end of the 2010-2011 school year. 
 
The general level of accountability within this department from the administrative team 
was less than had been required by the previous administration. 
 


Language Arts 
 
The AIMS results from the Spring test in 2008 indicated an increase in the number of 
students passing the AIMS.  The new administrative team determined that the current 
curriculum then in place was adequate and chose not to make any significant changes. 
 
In addition, all of the instructors from the previous year were retained for this school year.  
One additional teacher was added to the department. 
 







The daily reading and writing prompts were no longer required or monitored by the site 
administrator, although they did remain a part of the curriculum.   
 
During this school year the school began offering dual enrollment classes in conjunction 
with the Maricopa Community College System.  These classes would be offered through the 
end of the 2010-2011 school year. 
 


Integration of Arizona Academic Standards 
 
To insure that teachers continued to integrate and teach the Arizona Academic Standards, 
teachers were required to submit lesson plans weekly to identify the performance 
objectives addressed.  These were reviewed by the administration.  In addition, the 
administration did four observations of each teacher throughout the year, including one 
that was video taped and one that included a peer review component.  Part of the 
observation protocol was the identification and instruction of the State Standards.  
Teachers were also required to post the performance objective for the current lesson on 
the board in their rooms.  These were observed by the administration in walk through 
visits as well as the formal observations. 
 
As soon as it was available, the AIMS results were analyzed by a data team that included the 
site administration.  This information was used to insure that teachers continued to teach 
the State Standards.  This information was also shared with teachers to help identify gaps 
that might exist in either the curriculum or in the instructional practices of the teacher. 
 


Monitoring and Documenting Student Proficiency 
 
As soon as the AIMS results from the Spring 2008 test were available, the results were 
analyzed and students who needed additional support were identified.  This information 
was then shared with teachers. 
 
For budgetary reasons the NWEA assessment that had been given in the past were not 
given this year.  The PSAT was not given because of a scheduling conflict.  Teacher 
generated assessments and text book assessments were given on a regular basis and the 
results were reviewed by teachers and the data used to make instructional decisions 
 


Professional Development to Support Student Achievement 
 
The success of the AIMS results in the Spring of 2008 caused the new site administrator to 
focus professional development into longer term goals for the instructional staff.   Prior to 
the beginning of school, staff was provided with data from the previous year.   
 
During the course of the year, the teachers received training in the use of the “Teacher 2 
Teacher” federal website.  To monitor the effective use of this website the administration 
required that teachers complete the tasks presented on the website and then present the 
certificate of completion from the website on a regular basis.  The teachers were to focus 







on the reading and writing portion of the instruction on this website.  The website presents 
information in a focused manner on specific topics of instruction for teachers and was 
accepted for Continuing Education Credit by the Arizona Department of Education. 
 
To begin fostering the environment for a Professional Learning Community campus, the 
site administrator also created a weekly blog that teachers needed to read and to which 
they needed to respond in writing.  These discussions were also then addressed each 
Friday as part of the normal schedule.  The questions and statements posed in the blogs 
were designed to foster thoughtful discussions on ways to improve the student 
achievement on campus through more effective collaboration and sharing as well as 
personal reflection on the part of the teachers. 
 
The school provided specific training in the use of Lexile scores and measurement.  The 
training, which was presented early in the year, addressed what Lexile scores and 
measurements were, what a Lexile score meant, and how student achievement could be 
improved by addressing the Lexile score and increasing the rigor of student reading. 
 
To expand the information for teachers, the school also had all instructional staff attend the 
Arizona Charter School Conference.  The intent was to explore best practices and to gather 
new instructional ideas from peers to increase student achievement. 
 


Summary 
 
The results from the 2009 AIMS test showed a significant drop in math scores while 
maintaining reading scores.  As soon as this information became available the school did a 
careful analysis of the data to determine the cause in the decline. 
 
Below is a graph that represents the AIMS data from the year in all three measured 
categories based on the Achievement Profile for this period. 
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2009-2010 
 


Overview 
 
As was noted above, the decline in AIMS scores was cause for much concern on the part of 
the school.  The site administrator reviewed the data and determined that there was a need 
to review and revise both the math curriculum and reading curriculum.  Several of the 
instructional staff were replaced.  The school population continued to change with 86% of 
the students qualifying for free or reduced lunch.  
 
Math  
 
Because of the drop in the AIMS scores in the Spring of 2009, the site administrator 
brought in teachers to revisit and revise the math curriculum.  This revision of the 
curriculum was completed prior to the beginning of the year and was in place for the 
teachers during pre-service that year.  This revision also reflected the changes to the State 
Standards, as well as gaps in the curriculum and instruction that were identified by the 
analysis of the AIMS data from the previous Spring. 
 
Two of the three teachers from the previous opening of school were no longer on staff.  The 
change in instructional staff for this content area was also designed to improve student 
achievement. 
 
The school continued to offer dual enrollment classes for students in math throughout the 
year.  These classes were provided in conjunction with the Maricopa Community College 
System. 
 


Reading  
 
  The school did an evaluation of the AIMS scores from the Spring of 2009 and determined 
that, while the decline in literacy scores was not as great as those in math, they were of 
concern.  Two thirds of the English Department staff were teachers returning to the school.  
The site administrator determined that the language arts curriculum needed to be revised.  
Part of that revision included the adoption of the Great Books program. 
 
The intent of this change was twofold.  First, the level of rigor within the  content area 
would be increased through the adoption of this program.  In addition, teachers would 
need to be trained in the Socratic method of instruction and questioning to maximize this 
program.  Much of the professional development for the school year was devoted to using 
this program correctly. 
 
The third reason for adopting this program was to increase the level of Bloom’s Taxonomy 
that was used within the classroom for both discussion and assessments.   
 







Significant time and effort was devoted to professional development in the effective use of 
the Socratic Method.  However, the monitoring of this approach as it was being used by 
teachers was not as effective as it needed to be in order to insure that the program was 
fully implemented.  Materials were purchased to provide teachers with the resources to 
implement this approach. 
 
The school continued to offer dual enrollment classes for students in language arts 
throughout the year.  These classes were provided in conjunction with the Maricopa 
Community College System. 
 


Integration of Arizona Academic Standards 
 
Both the math curriculum and language arts curriculum were revised during the summer 
prior to the 2009 school year.  This was done, in part, to insure that both were aligned to 
the most current Arizona Academic State Standards.   
 
Teachers were required to provide copies of lesson plans weekly that reflected the 
performance objectives that were being addressed during that instructional period in all 
content areas.  All teachers were observed informally throughout the year.  Part of those 
observations was to insure that teachers were addressing the State Standards at the 
appropriate level.  Instruction on State Standards was also part of the formal observation 
that the site administrator was to do twice a year.   
 
AIMS data from the previous Spring was reviewed by the site administrator and her team 
of teachers to determine if there were any gaps in the curriculum or in instruction that 
needed to be addressed in relation to the State Standards.  This information was shared 
with the teachers at the earliest possible time. 
 


Monitoring and Documenting of Student Proficiency 
 
During the 2009-2010 school year, the primary data collected came from the Spring AIMS 
results.  This information was disaggregated by the administration and selected staff 
members.  It was then shared with teachers at the beginning of the school year.   
 
In addition to the AIMS data, teachers used both formative and summative assessments 
that they created or that were provided by the textbook publishers.  
 
The school did not have a common benchmark assessment in place during this year. 
 


Professional Development to Support Student Achievement 
 
The primary emphasis of the professional development plan for the year was on the 
effective use of the Great Books program and implementing the Socratic Method of 
instruction and questioning. 
 







This training occurred on a weekly basis throughout the year.  During the trainings teacher 
led groups were required to demonstrate the effective use of the Socratic Method on topics 
relevant to the school and to student achievement. 
 
The focus of each of these trainings was to help teachers increase the rigor of their 
instruction and to require students to interact with their learning at a higher level of 
Bloom’s Taxonomy.   
 


Summary 
 
The results of the 2010 Spring AIMS test demonstrated that the efforts of the previous year 
had not been successful.  As a result there were some changes in staff.  It also became 
apparent that the district level administration would need to review and more closely 
monitor the activities of the school.  Following the review of information available to the 
district administration, several changes occurred.  Also, the district administration began to 
look at programs that would increase the rigor of both the curriculum and instruction for 
all content areas.  During the summer of 2010, it was determined that the school would 
apply to become an International Baccalaureate Program. 
 
Below is a graph that represents the AIMS data from the year in all three measured 
categories based on the Achievement Profile for this period. 
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The staff remained relatively stable from the previous year in the areas of language arts 
and math. 
 
The school also began the application process to become a International Baccalaureate 
School.  The district administration had done an evaluation of various programs and 
determined that this program offered a number of advantages to students, including 
increased rigor and an assessment system along with extensive professional development 
for instructional staff.  The process required a full year of preparation before the school 
would be certified. 
 


Math  
 
The school determined that the continuing difficulty with math scores was not the result of 
the curriculum alone.  During the previous year, one math teacher had been dismissed 
during the year as a result of ineffective instruction.  The teacher who had replaced him 
had been moved to a lower grade in an attempt to improve the program earlier and a 
replacement teacher had been hired to start the school year.   
 
The school determined that they needed to increase the rigor of math both in the 
instruction and the content.  The school determined that the International Baccalaureate 
program could provide both through the professional development provided to teachers 
and the assessment program available.  The school began the application process and 
training to become an IB school. 
 


Reading  
 
The application to the International Baccalaureate program would have a number of 
benefits for the language arts program, as well as the math program.  The increased rigor of 
the IB program would parallel the increases that the school had identified as part of the 
Common Core Standards.  The increased writing and depth of reading along with the 
Socratic method of discussion would be beneficial for all students. 
 
The district administration also had noted that the weekly review of the daily reading and 
writing prompts across the curriculum had not been done for several years.  The district 
administration required that the site administrator review these on a weekly basis and that 
this information and data be shared with the instructional staff.   
 
The primary change to the core language arts curriculum was to review and replace some 
of the content being used.  This took the form of additional, more challenging novels to be 
used in the classroom.  This was done to address the needs of the IB curriculum and to 
increase the rigor of the material being taught to address both the decrease in scores and to 
prepare for the Common Core Standards. 
 


Integration of the Arizona Academic Standards 







 
The school continued to require teachers to submit lesson plans on a weekly basis.  These 
plans were to identify the performance objectives from the State Standards.  These plans 
were reviewed by the site administrator to insure that the teachers were addressing the 
State Standards in all instruction. 
 
In addition, each teacher was to have two formal reviews by the site administrator during 
the course of the year.  These reviews included the teacher addressing the State Standards 
during instruction.  The teachers also had several informal reviews during the course of the 
year.  The site administrator was to review the instruction for alignment to the State 
Standards. 
 
The school conducted a review of the Spring AIMS results to determine if there were gaps 
in the curriculum based on the scores.  This information was shared with the teachers as 
soon as it was available. 
 


Monitoring and Documenting of Student Progress 
 
The school recognized that the continuing use of AIMS scores as the primary school wide 
assessment was providing data that was useful but too late to make meaningful 
instructional decisions.  The school continued to use a data team consisting of the site 
administrator and classroom teachers to analyze the AIMS data as soon as it became 
available.  This data was then provided to the teachers early in the school year. 
 
The school determined that applying to become an International Baccalaureate school 
would provide an additional level of assessments throughout the year.  The school also 
determined that it would be necessary to provide an additional level of benchmarking of 
students to provide teachers with the information necessary to make instructional 
decisions in a timely manner.  The school began reviewing assessment programs during the 
year.  At the end of the year, the school determined to use the CTB McGraw Hill assessment 
program ACUITY for the 2011-2012 school year.  The school contracted with the Arizona 
Charter School Association to provide the training for this program.  This program was 
implemented beginning in August of 2011.  Training will be on-going to insure that 
teachers understand all the elements of the assessment program and can effectively use the 
data generated by the assessments to make appropriate instructional decisions.   
 
During the course of the year teachers were still required to create assessments based on 
the State Standards and the content presented in class.  These assessments were collected 
by the site administrator and reviewed.   
 


Professional Development to Support Student Achievement 
 
Prior to the start of the school year, teachers were given the AIMS data.  The data was 
discussed and explained when necessary for teachers so that they began the year with a 
good understanding of what needed to be addressed in both math and language arts.   







 
The teachers also reviewed the methods for presenting the daily reading and writing 
prompts that would be carefully monitored through the course of the year.  The teachers 
also began the training for the International Baccalaureate program.  The school recognized 
that the increased rigor would challenge some of the teachers and move some out of their 
comfort zones, and this would require extensive professional development support 
throughout the year.  Some of this training would be provided through the IB program and 
some would be provided by the administrative staff of the school 
 
During the course of the year, teachers were given professional development on Lexile 
scores and their use in the classroom, addressing ELL learners in the classroom as well as 
the training necessary for the IB program. 
 
Teachers received job embedded professional development on a monthly basis and did a 
book study on Teach Like a Champion. 
 


Summary 
 
The use of the growth model for the results of the 2011 AIMS test showed that there had 
been significant improvement in language arts but only slight improvement in math.  As a 
result the school retained the language arts teachers but replaced the least effective math 
teacher.  The intent in the hiring process was to locate and employ a math teacher who had 
experience with the grade level and could engage students in meaningful learning. 
 
Below is a graph that represents the AIMS data from the year in all three measured 
categories based on the Achievement Profile for this period. 
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DETAILED DESCRIPTION OF THE PROCESS USED 
FOR CONDUCTING AN ANALYSIS OF RELEVANT 
PUPIL ACHIEVEMENT DATA. 
 


Efforts in the Previous Five Years  
 
During the last five years, the school used the AIMS data primarily as the benchmark to 
determine student success.  The data was reviewed by the administration and was shared 
with the staff.  In both math and language arts, teachers were required to give students a 
pre and post test at the beginning and end of each semester.  These tests were generated 
based on Arizona Academic Standards.  This data was used to provide teachers with a 
starting point for instructional decisions and as part of the evaluation of teacher 
effectiveness at the end of each semester. 
 
Between 2004 and 2008, all 10th graders were required to take the PSAT.  This data was 
collected and shared with the staff in order to drive instruction.  The school used the NWEA 
assessment system for incoming students as a placement assessment and for all students as 
a benchmark assessment at the end of each semester until 2010.  While both programs 
provided some additional data for staff, the school determined that these programs did not 
answer the need for more benchmarking data.  The reduction of funding also caused the 
school to review other options to gather data in a more timely manner. 
 
Beginning with the 2008-2009 school year and the change in administration, there was a 
reduction in the focus on measurable data.  The results of the AIMS scores for the Spring 
test of 2008 demonstrated to the site administrator that the school was on the right track 
and that additional assessments were not needed at that time.  This proved a false premise. 
 
The school spent the school years from the fall of 2008 until the spring of 2011 relying 
primarily on teacher and text publisher generated assessments.  The school did continue to 
do a careful analysis of the AIMS data with a data team that included the site administrator 
and did continue to share this information with the instructional staff.   
 
During the school year there were no benchmark assessments that were regularly given 
and there were no data discussions on a regular, on-going basis. 
 
Following the Spring AIMS test of 2010 the data was carefully reviewed and analyzed by a 
data team that now included the district administration.  An analysis of the data resulted in 
the conclusion that the teachers needed additional support in instructional skills and 
needed to be more carefully monitored in the implementation of the curriculum.  The 
district administration began reviewing both additional programs to support the teachers 
and assessment systems that would provide formative assessments, summative 
assessments and contain a predictive feature.  This system would be administered 







throughout the year and would provide teachers with additional data upon which to base 
instructional decisions. 
 
The school began the application process to become an International Baccalaureate school 
beginning with the 2011-12 school year.  The district administration also adopted the CTB 
McGraw Hill Acuity program as an assessment program for that same year. 
 
During the previous 5 years, the school has used a data review team during the summer to 
analyze the AIMS data and to make recommendations to both the administrative team and 
to the teachers for instructional purposes. 
 
The remainder of the data analysis that occurred was done by the site administrator in 
one-on-one conferences with instructional staff. 
 


Types of Data Analyzed 
 
In each of the previous 5 years, the school did a careful analysis of the Spring AIMS data 
employing a data team that included the site administrator and classroom teachers.  This 
data was then shared each year with the instructional staff.   
 
The school has also collected the data from the NWEA program, which was administered to 
all incoming students from 2006-2009.  This assessment was also given to all students at 
the end of the first semester to evaluate progress towards mastery of the Arizona Academic 
Standards. 
 
During the last 5 years, the school also collected data from all sophomores who were 
required to take the PSAT.  This data was used to compare students to a national cross 
section to determine whether or not the students were on track to be ready for college.  
This data was also shared with teachers.  This assessment stopped being used in 2010. 
 
Teachers were required to create and administer a pre and post test each semester based 
on the Arizona Academic Standards.  This information was collected by the teachers and 
shared with the site level administrator.  This data was used by the teachers to make 
instructional decisions. 
 


How the Selected Data is Relevant to Student Improvement 
 
The analysis of the AIMS data, which was the primary source of benchmark data 
throughout the previous 5 years, was necessary and relevant in order to determine 
whether there were gaps in the curriculum or in the instructional practices of the teachers.  
This data was analyzed on a student by student basis and by performance objective as well.  
This in-depth analysis was provided to teachers at the beginning of the school year. 
 
The NWEA program was relevant in giving the school an accurate picture of the skill level 
of incoming students.  This allowed the instructional staff to begin remediation much 







earlier in the year when necessary and to differentiate for students within the first weeks 
of school.  The assessment was also relevant in holding the instructional staff accountable 
for meeting the expectations set out by the school when the assessment was administered 
to all students at the end of the first semester.  This also allowed for an additional data 
point for teachers in determining the level of mastery for all students at the end of the first 
semester and provided them with important information in making instructional decisions 
for the second  semester of each year. 
 
The PSAT, while not directly aligned to the Arizona Academic Standards, provided the 
school with information about college readiness of the 10th grade students when compared 
to a national sampling.  This assessment also helped the teachers determine whether the 
level of rigor being presented to the students was adequate. 
 
The most often used data came from the assessments, including the pre and post tests, 
created by the teachers or the textbook publishers.  This data most directly reflected the 
classroom instruction. Direct alignment to instruction makes this data relevant because it 
allowed the classroom teacher to determine mastery of the material presented to the 
students.  These assessments were aligned to the State Standards and were monitored by 
the site level administrator.   
 
The school was also collecting data on a changing population.  There was a significant shift 
in population beginning in the summer of 2008.  This was a result of a number of factors 
but resulted in a changed population.  The school identified the change and provided some 
professional development to assist teachers in dealing with this change. 


 
Interpretation of Data, Trends, Strengths and Weaknesses 
 
The school became very concerned with the data trends in during the 2008-2009 school 
year.  The school had scored very well on the AIMS test in the Spring of 2008.  This had 
been reflected in the other data collected that year.  However partially because of the 
success in the Spring in 2008, there was very little emphasis on data analysis beyond the 
annual AIMS review that had been done each summer.    
 
The site level administrative team completely changed during the summer of 2008.  The 
new site level administrator spent the first year determining how things were done.  This 
did not include extensive data review.  There was also a change in some key instructional 
staff.  The lack of data analysis allowed ineffective teaching to occur throughout the year.  
As a result, the AIMS data reflected a significant drop in scores especially in math.   
 
Below is a graph that represents the trend in AIMS scores over the last 5 years based on 
AYP determinations.  These figures vary slightly from those used to determine the Legacy 
Label from the state.  The school has used the Legacy numbers in the past for two reasons.  
The first was that they provided both a “passing” and a “FFB” percentage.  Secondly, the 
state label included writing scores, which are not included in the AYP determination or in 
the growth model at this time. 







 


 
 
The school noted the drop in the number of students passing the AIMS but was equally 
concerned about the increase in the number of students who were in the “Falls Far Below” 
category. 
 
The site administration did an analysis of the AIMS data and determined that there had 
been several ineffective instructors and that there were gaps in the curriculum.  The school 
had replaced the math core text the previous year and the administration felt that there 
needed to be a revision of the curriculum to address the drop in scores. 
 
At this time, the NWEA had been discontinued.  The result was that it was taking teachers 
longer to identify students in need of remediation.  In addition, teachers did not have 
accurate data about incoming student skill level.  This presented a challenge to both the 
teachers and the students to identify the correct level of differentiation necessary.  The 
discontinuation of the use of the assessment at the end of the semester also eliminated the 
monitoring for both the administration and teachers.  For the administration, it meant the 
loss of data on teacher effectiveness.  For the teachers, it meant they no longer had data to 
gauge a student’s progress on a benchmark assessment. 
 
The information gathered from the PSAT was useful; but since it did not directly align with 
the State Standards, was not always used by either the administration or the instructional 
staff.  While all data is useful for instructional purposes, this data was not often used to 
make instructional decisions. 
 
A review of the pre and post tests that teachers used indicated a wide range of rigor and 
content within the instructional staff.  This data, because it was the most collected, was the 
most familiar to the teachers.  However, there was such a variety of assessments, this data 
was not particularly useful in making school wide decisions.  This data would not, for 
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example, help identify gaps in the curriculum, nor was it particularly effective in identifying 
weaknesses in instruction. 
 
The demographic data that was collected indicated an increase in the number of students 
who qualified for free and reduced lunch as well as a slight increase in both SPED and ELL 
populations.  An analysis of the data indicated that the school recognized this shift, which 
paralleled the community as a whole, and provided some professional development to help 
teachers address the needs of this new population.  However, there was not sufficient 
follow up or monitoring on the part of the site administration.   
 
A careful review of the data indicates that in the 2006-2007 and 2007-2008 school years 
there was an effective differentiation of instruction for students based on the data that the 
teachers were collecting.  The AIMS data shows a significant growth from the Spring 2007 
test to the Spring 2008 test in both reading and math.  During this time period the use of 
the NWEA and AIMS data along with the teacher generated pre and post tests and the 
formative and summative assessments, created information that the teachers were able to 
use effectively to alter instruction and meet student needs.  The use of the NWEA program 
also allowed for the correct placement of new students to provide them the most effective 
education possible. 
 
Beginning with the 2008-2009 school year, the data collected remained basically the same.  
The significant difference was the end of the NWEA program.  The lack of a benchmark 
program resulted in more difficulty on the part of the administration in identifying 
ineffective instruction or gaps in the curriculum.  From the Spring 2008 AIMS assessment 
to the Spring 2009 AIMS assessment, there was a significant drop in math scores.  This is 
also the year in which the state average scores fell as a result of the change in the math 
standards.  However, the school score drop exceeded the drop across the state.  There was 
also a drop in the language arts scores although this drop was much less.  As was noted 
previously, the data was analyzed by a data team and the information was shared with 
teachers.   
 
As the school reviewed the data and the practices from this period, it became obvious that 
one of the significant changes that did occur at this time was a general decrease in the level 
of accountability for the teachers.  The lesson plans were still collected and reviewed, and 
the teacher generated assessments were also collected and reviewed but there was no 
structured, continuous review of student level data with the teachers.  The school did not 
have an ongoing program to have teachers analyze data, nor were the teachers held 
accountable for scores prior to the administration of the AIMS assessments.  
 
If a teacher was ineffective based on AIMS results, the teacher was not retained, but that 
information was available too late to make significant differences. 
 
The data that was available indicated that there were gaps in the curriculum that needed to 
be addressed.  The site administrator determined who would be best qualified to revise the 
curriculum to address those gaps.  It should be noted that there was a change in the 







instructional staff during the year based on information available.  A math teacher was 
replaced near the end of the first semester.   
 
The AIMS data from the 2010 Spring test showed a continued decline in student scores.  
The revisions to the curriculum, especially in math, had not made a significant difference.  
The math scores dropped from a passing rate of 47% in 2009 to 20% in 2010.  The 
language arts scores demonstrated a similar drop going from 74% passing to 57% passing. 
 
Because the primary data that the school was using to measure student progress indicated 
that the school had dropped for two consecutive years, the district administration stepped 
in and did a careful review of the practices and procedures at the school.  The district 
administration determined that the general curriculum needed to be strengthened and 
began the International Baccalaureate application process.  The district administration also 
determined that there was not enough valid data being collected to allow teachers to make 
appropriate instructional decisions.  The district then began investigating possible 
additional benchmark assessment programs available to the school that would provide the 
necessary data.  It should also be noted that during this period the school was able to 
maintain a graduation rate that exceeded the state average each year, even as the school 
was struggling with some introductory course work at the 10th grade level. 
 
Below is a chart of the graduation levels during the previous 5 years. 
 


 
 
The school continued to collect the pre and post tests created by the teachers.  The site 
administration also monitored classroom grades and required teachers to meet with 
students who were failing or in danger of failing.  These meetings were required outside 
the normal instructional periods and teachers were required to plan for these tutoring 
sessions just as they would for class periods.  This had been required of teachers previously 
but was not monitored closely to make sure implementation was universal. 
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The district administration also required that the site administration monitor the 
implementation of several language arts programs that had been in place but were not 
being implemented fully.  These included the reading and writing prompts daily by all 
teachers with the review by the site administrator, as well as the Cornell note taking 
system as a graphic organizer for all students in all classes.  Staff members were replaced; 
and a concerted effort was made to bring in experienced staff, especially in math.   
 
The result of these efforts had mixed results.  In language arts there was a significant 
improvement in both student growth and percent passing the AIMS assessment but in math 
there was only slight improvements in each category.  The district administration 
determined that additional steps would need to be taken.   
 
The following chart is the percentage of students taking and passing the AIMS test in 
Reading and Math as determined by the AYP calculations for years 2008-2011.  The data 
for year 2007 is based on the Achievement Profile data and a conservative estimate of the 
percentage of students tested for that year only. 
 


 
 
 


“What We Learned and What We Are Going to Do About It” 
 
Historically the school relied on the labels from the Department of Education and a review 
of the AIMS data during the summer to determine the success or failure of the program.  
Beginning with the test results in 2009, it became apparent that the level of student 
achievement was not being maintained.  The district level administration began a review of 
the practices currently in place and determined that the level of accountability and 
oversight was less than had been true under the previous administration. 
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It was also apparent that there had been a change in the general student population. 
Although there had been some training provided to teachers to help them address the 
change in the student body, this training had not produced the desired effect. 
 
Following is a chart that indicates the population for Westwind Academy for the last three 
years.  Prior to these years the number of Free or Reduced Lunch (FRL) and homeless was 
not reported. 


 
 
The steps taken during the 2009-2010 school year proved to be inadequate to address the 
needs of the students.  It was also determined that in certain critical areas, specifically 
math, the instructional staff was not academically strong enough to address the needs of 
the students or to move them quickly enough from the deficits with which they arrived. 
 
The school looked at a number of other possible causes.  The math curriculum was revised 
to better support the current student population and additional professional development 
was provided along with weekly review of student progress for those students who were 
failing classes.   
 
The primary source of data generated during the school year continued to be teacher 
created assessments and the AIMS data at the end of the school year. 
 
It became apparent that there had been a “creep” away from those practices that had been 
effective in the past and that the level of accountability for the instructional staff was also 
less rigorous. 
 
For the 2010-2011 school year, staff was replaced and the district level administration 
mandated the reimplementation of several practices that had appeared to be successful in 
the past.  This resulted in a significant level of student growth in the area of language arts 
but only a small improvement in student growth for math.   
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During this year, it became apparent that relying on teacher generated assessments was 
not providing the data necessary to give teachers the information needed to make the 
correct instructional decisions.  It was also determined that while the curriculum was 
adequate, the level of classroom instruction needed to be reviewed and the level of teacher 
accountability needed to increase. 
 
As a result of these decisions, the district administration undertook a search for an 
assessment tool that would provide the school and teachers with a predictive evaluation as 
well as benchmark assessments throughout the year for instructional decisions.  It was 
determined that the school would implement the Acuity program for the 2011-2012 school 
year and that all teachers would be trained. The math and language arts teachers would be  
required to use this assessment tool throughout the year.  The district administration 
recognized that the implementation of this program would need to be an on-going one and 
that teachers would need not only training in the effective use of the tool but also in using 
the data that was generated from its use. 
 
Since the implementation of the Acuity assessment system would take a year to reach its 
full effectiveness, the District administration also began looking at other areas of concern. 
 
It was apparent that a portion of the success that Westwind Prep had experienced in the 
2006-2008 school years was a direct result of some exceptional teachers and that when 
provided with specific guidance and support, other teachers were able to make significant 
gains, as was apparent in the area of language arts.  It was determined that more support 
and oversight needed to occur in the area of instruction and through instructional 
leadership. 
 
 
 
With that in mind, the District administration began to restructure the site level 
administration with the intent of moving the responsibility of instructional leadership to 
another position. It was also decided to reassign the site level administrator to other duties.  
The District Administration then began a search for candidates who had the appropriate 
level of background and experience in both instructional leadership and school 
improvement to undertake the turnaround of the school.  The goal was to find an individual 
who had extensive experience in working with instructional staff and could quickly identify 
instructional or curricular needs, who could provide the support and professional 
development to make the instructional changes that needed to be made and who could 
support teachers in evaluating student data.  A candidate was selected and the transition of 
curriculum and instructional supervision from the site administrator to this position 
occurred in October of 2011. 
 
The Director has been given full authority to work with both teachers and administrators 
to make the necessary changes required to improve student academic growth and 
performance.  At this time, the director has reviewed the school’s curriculum as well as the 
timeline for instruction within the curriculum, and made appropriate adjustments.  
Concurrently, the director began observing all the teachers to ensure that the State 







Standards were the focus of instruction and that the instruction and assessments were at 
the appropriate level of difficulty. 
 
The school has implemented a number of best practices with the instructional staff.  The 
teachers have received training in the use of the Acuity assessment system, have given 
benchmark assessments and have reviewed the data to make instructional decisions.   
 


Summary 
 
During the review of the school data for the last 5 years, it became apparent that the school 
has reviewed and aligned the curriculum to the State Standards.  The school also 
recognized that this review and revision process would need to be ongoing to address the 
2010 Arizona Academic Standards, as well as the changing needs of the student population.  
As the school moves forward with its plans to more fully implement the International 
Baccalaureate model, additional revisions will be necessary.  This review and revision 
process will continue on an annual basis.  The school believes that the curriculum is well 
aligned to the State Standards.  
 
The school believes that there are several areas that contributed to the drop in student 
achievement scores.  The first was a lack of timely data available to both the administrative 
team and the instructional staff.  Although the school did a careful job of analysis of the 
AIMS data, this information came too late to make meaningful teaching decisions for the 
students at the time.  Further, this information was presented to the teachers, but there 
was not enough follow up or monitoring to ensure that the information and the changes 
that the information suggested, were implemented.  It appears that the instruction 
presented to the students for several years in a row did not change in the face of the 
declining scores.  The school identified the need for an assessment program that would 
provide benchmark scores throughout the course of the year, as well as being able to be 
used for formative and summative assessments.  In addition, the school recognizes that this 
data needs to be used more effectively by both the instructional staff and the 
administrative team.  Further, this information needs to be more transparent and become a 
part of the daily life of all Westwind Prep stakeholders. 
 
In order to address this situation the school began using the Acuity Assessment Program in 
August of 2011.  The staff began training and did administer a pre-test to all students.  The 
site administrator at the time did not feel that the testing system was adequate and did not 
follow up with the staff for further benchmark testing.  When the Director of Curriculum 
and Instruction was brought in, additional training was provided for the staff and the 
system was again put into use.  The first data set for language arts and math was done at 
the end of the first semester.  This information was used by teachers to plan for the second 
semester.  A benchmark calendar was established in the second semester with assessments 
established for the last week in January, the last week in March and the third week in May.  
The calendar will continue with the new school year with 5 benchmark assessments during 
the course of the year.  The assessments will also be used with incoming students to 







determine current needs prior to students starting with the school to better place students 
and provide remediation where necessary. 
 
During the last five years, the school has implemented several best practices, which were 
not as supported by the site administrator as needed to be for full implementation.  The 
school has addressed this issue in two ways. The first was to bring in a Director of 
Curriculum and Instruction to oversee and support classroom instruction and to provide 
the teachers with the support to implement best practices. The second was to replace the 
site administrator. 
 
The school recognized that during the past 5 years the success of the students and the 
school has been subject to the abilities of the staff that was present.  The school recognizes 
that great schools have great teachers, but it also realizes that great teachers can be “home 
grown.” The school has modified its professional development program to focus on 
improving the instructional ability of the current staff and to put into place those systems 
that will allow the school to sustain a successful teaching cadre through the attrition that is 
common to all schools and to charter schools in particular.  Not only has the school 
modified its professional development program, but it has also increased the monitoring of 
the instructional staff to insure that best practices are implemented by all teachers and that 
teachers who are not able to meet the expectations of the school are identified early and 
given the additional support or replaced as necessary. 
 
Once the Director of Curriculum and Instruction was in place the staff received specific 
training on using the State Academic Standards effectively and in focusing instruction and 
assessment appropriately with those standards.  The staff was required to create 
assessments prior to the beginning of instruction and submit those assessments to the 
Director for review along with a listing of the performance objectives or standards being 
addressed during the unit of instruction.  In addition, as part of the weekly lesson plans 
that all instructional staff must submit for review by the Director, each teacher needs to 
create daily learning objectives that reflect the rigor necessary to effectively meet the State 
Academic Standards. 
 
The school requires that teachers prepare both formative and summative assessments 
from the State Standards on a biweekly calendar.  Those assessments are submitted to the 
administration at the beginning of the instructional period to assure that the assessments 
align with State Standards and are at the appropriate level of rigor.  Teachers also submit 
daily objectives and weekly lesson plans to the administration for review. 
 
Teachers are informally observed on a weekly basis.  The school has provided the teachers 
with specific expectations based on best practices for all teachers.  Teachers will be 
formally observed at least twice each semester, once by the Director of Curriculum and 
Instruction and once by the site administrator. 
 
Since the school is now able to collect benchmark data, the Director of Curriculum and 
Instruction meets with teachers once every two weeks to review data and determine 
instructional strategies.  The school will establish a data wall that will contain data for both 







language arts and math for all students.  This information will be maintained by the 
teachers and will be reviewed by the administration.  This information will become part of 
the data discussions that occur during the biweekly meetings between the instructional 
staff and the administration. 
 
 


 Need-The school has identified a need for additional assessment data. 
 Solution-The school has purchased CTB McGraw Hill Acuity program.  Staff has 


been trained in the use of this assessment program and has begun using it.   
 Need-The school identified the need for more effective use of data for instructional 


decisions 
 Solution-Implementation of data discussions and instructional strategies between 


the staff and administration on a biweekly basis 
 Need-The school identified the need to make a change in the administrative staff at 


the school and to address the instructional needs of the teachers. 
 Solution-The school has replaced the site level administrator and has brought in a 


Director of Curriculum and Instruction. 
 Need-Additional support for instructional staff in best practices of instruction 
 Solution-Redesign of professional development program to be more focused and 


the addition of the Director of Curriculum and Instruction to provide the support 
and to monitor the implementation of best practices for the instructional staff. 


 Need-The school identified the need to prepare the staff to effective use the new 
Arizona Academic Standards (Common Core). 


 Solution-The Director of Curriculum and Instruction has been accepted into “Train 
the Trainer” workshop presented by the Arizona Department of Education and will 
participate in that training in February of 2012. 


 Need-The school identified the need for teachers to be able to review Standards that 
had been taught throughout the year and for the administration to be able to 
identify the scaffolding of instruction that was occurring within a classroom. 


 Solution-The creation of Standards Checklists to be maintained by teachers and 
reviewed by the administration.  When used in conjunction with lesson plans, 
biweekly and monthly assessments, this will provide a comprehensive picture of the 
instruction within a class.  These checklists will be revised to reflect the new 
Arizona Academic Standards during the summer of 2012.  The instructional staff 
will receive appropriate training in the new standards during that time as well. 
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RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE                          Exhibit B 


 


Westwind Children’s Service  
 


INDICATOR:
1 


  _X_Math __X_Reading           DURATION OF THE PLAN
2
:  Begins __June_, 2012  to  _June , 2017 


 


MEASURE*  METRIC*  CURRENT 


STATUS*  


End Target For This Plan*
3
 


State standardized 


assessment 


Percent (%) of students who score 


proficient on the State standardized 


assessment  


and 


Student growth percentile (SGP)  


 


(Board staff 


w ill enter info 


here) 


Meet or demonstrate sufficient progress toward the 


level of adequate academic performance as set and 


modified periodically by the Board. 


 


 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1.  


Continue to review and revise current 


curriculum to insure that it addresses all 


the 2010 State Standards 


2012-2017 Director of C and I, 


current site 


administrator, 


Charter 


representative 


Samples of Curriculum available for 


review.  Pacing guides for both math 


and language arts classes in all grade 


levels, Standards checklists for both 


math and language arts classes 


$0.00 


2.  


Creation of pacing guides/Standards 


checklists for all grade levels in math and 


language arts 


2012-2014 Director of C and I, 


site level 


administrator, 


selected teachers 


Samples of pacing guides and 


teacher produced Standards 


checklists in both math and language 


arts.  Improved student achievement 


scores in monthly content 


assessments and standardized 


benchmark assessments 


$800.00 


3.  


Continue to collect lesson plans on a 


weekly basis from all instructional staff 


and review plans to insure that 2010 


State Standards are addressed 


appropriately 


2012-


Ongoing 


Director of C and I, 


current site 


administrator, 


instructional staff 


Samples of lesson plans available for 


review, improved monthly and 


benchmark assessment scores 


$0.00 


4.      
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STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1.  


Monitoring of pacing guides and 


Standards checklists for all grade levels 


in math and language arts to ensure the 


integration of the State Standards into 


daily instruction. 


2012-


Ongoing 


Director of C and I, 


current site 


administrator, math 


and language arts 


instructors 


Current pacing guides, completed 


Standards checklists, classroom 


observation forms, improved student 


achievement as measured on 


benchmark assessments and 


monthly assessments. 


$0.00 


2.  


Continued collection of weekly lesson 


plans to ensure the integration of the 


State Standards into daily instruction. 


2011-


Ongoing 


Director of C and I, 


current site 


administrator, math 


and language arts 


instructors 


Samples of lesson plans, classroom 


observations (both formal and 


informal), improved student 


achievement as measured on 


benchmark and monthly 


assessments. 


$0.00 


3.  


Biweekly content area meetings with 


administrative staff to monitor progress 


on pacing guides and Standards checklist 


concerning implementation of Arizona 


State Academic Standards into 


instruction 


2012-


Ongoing 


Director of C and I, 


content area 


teachers, 


administrators as 


appropriate 


Meeting agendas, sign-in sheets, 


handouts. 


$0.00 


4. 


 


    


 


STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1.  


Continued use of a standardized 


assessment program for benchmark 


assessments a minimum of 4 times 


during the school year. 


2011-


Ongoing 


Classroom 


instructors, current 


site level 


administrator, 


Director C and I. 


Samples of assessments, calendar of 


assessments, improved student 


achievement as measured by the 


benchmark assessments and the 


monthly content area assessments. 


$1000.00 


2.  


Creation of a monthly assessment 


program in math and language arts 


based on the pacing guides and 


2012-


Ongoing 


Classroom 


instructors, Director 


C and I, current site 


administrator 


Samples of assessments, calendar of 


assessments, improved student 


achievement as measured by the 


benchmark assessments, the 


Covered 


in the 


above 


item 
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standards checklist to assure that 


students are on track to be successful 


for the school year 


monthly content area assessments 


and AIMS testing 


3.  


Continued use of the biweekly 


assessments created by teachers based 


on State Standards and the pacing guide 


and reviewed by the administrative team 


 


2011-


Ongoing 


 


Director of C and I, 


classroom teachers 


 


Samples of assessments, samples of 


student results, improved student 


achievement as documented on 


monthly content assessments, 


benchmark assessments and AIMS 


testing. 


 


$0.00 


4. 


Creation of a data wall to be used in 


biweekly content area meetings to 


monitor student achievement and 


teacher effectiveness 


2012-


Ongoing 


Director of C and I, 


classroom teachers, 


administrative 


assistants 


Data wall available for view, teacher 


data records, improved student 


achievement as measured on 


monthly and benchmark 


assessments as well as AIMS 


testing 


$100.00 


for 


supplies 


 


STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1.  


Restructuring of the professional 


development calendar for the 2011-2012 


school year w ith a focus on improving 


implementation of State Standards and 


effective use of data to make 


instructional decisions 


2011-2012 Director of C and I, 


classroom teachers 


Meeting agendas, notes from 


meetings, handouts, sign-in sheets, 


improved student achievement as 


measured by benchmark 


assessments and AIMS testing 


$0.00 


2. Provide pre-service training on the 


effective use of pacing guides and 


Standards checklists for all teachers and 


all new teachers in future years 


 


2012-2013 


and then 


ongoing as 


necessary 


Site administrator, 


Director of C and I, 


selected lead 


teachers  


Meeting agendas, sign-in sheets, 


handouts,  


$0.00 


3.  Implement biweekly content area 


meetings to focus on data and student 


achievement 


 


2012-


Ongoing 


Director of C and I, 


content area 


teachers, site 


administrator 


Meeting agendas, sign-in sheets, 


improved student achievement 


scores as measured on benchmark 


assessments, monthly assessments 


and AIMS testing. 


$0.00 


4.     
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Using the information entered in the “ Budget”  columns above, please provide a budget total that incorporates all strategies and 


action steps for each year of the performance management plan’s implementation. For “ Year 1” , please specify the fiscal year (e.g., 


2011). The charter holder may add years, as necessary. 


 


Year 1:  Budget Total _____________     Fiscal Year ______________ 


Year 2:  Budget Total _____________ 


Year 3:  Budget Total _____________ 


 


Notes: 


*  Provided by ASBCS staff 


1 Academic area to be addressed for improvement 


2 Duration of the plan must align with the timeline presented in the Action Steps 


3 Refer to Terms to Know in the Renewal Application Instructions   


4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy 








Actual


FY 2012 FY 2013 FY 2014 FY 2015


ADM: 256                     330                     351                     374                      


Weighed ADM ( ADM x 1.496) 382.98                493.68                525.10                558.76                 


REVENUE


     State Equalization Assistance 1,715,563           2,211,468           2,352,197           2,502,979            


     Classroom Site Fund- $219 x Weighted ADM 83,872                108,116              114,996              122,368               


     Instructional Improvement Fund 10,000                10,500                11,025                11,576                 


     Federal Funds/Grants 133,000              139,650              146,633              153,964               


    School Improvement Grant-Fed 125,000              


     Extracurricular Tax Credits 2,000                  3,000                  3,500                  5,000                   


     Contributions and Donations 5,000                  10,000                10,000                10,000                 


     Fundraising 3,000                  5,000                  5,000                  5,000                   


     Earnings on Investments 24,000                24,000                24,000                24,000                 


     Student Activities 5,000                  5,000                  5,000                  5,000                   


     Other: management services 399,000              420,000              420,000              420,000               


TOTAL REVENUE 2,505,435           2,936,734           3,092,351           3,259,887            


EXPENSES


Instructional


     Salaries 559,951              610,231              617,111              660,483               


     Payroll Taxes: Employer's portion - 7.65% 42,836                46,683                47,209                50,527                 


     Employee Benefits:ASRS, UI, WC - 12% 67,194                73,228                74,053                79,258                 


     Health/dental insurance - net - 18 to 20 EE 4,500                  5,000                  5,000                  5,000                   


     Purchased Services (ESI-PR contract) 153,094              169,086              177,540              186,417               


     Purchased Services (Special Education) 50,000                52,500                55,125                57,881                 


     Technology - Student Info system 10,000                20,000                25,000                25,000                 


     Textbooks/Curriculum/Library 15,000                20,000                25,000                30,000                 


     Instructional Supplies 10,000                12,000                15,000                15,000                 


     Professional Development 10,000                20,000                20,000                20,000                 


Total Instructional 922,575              1,028,727           1,061,039           1,129,566            


Non-Instructional


     Salaries 710,720              698,351              738,351              738,351               


     Payroll Taxes: Employer's portion - 7.65% 54,370                53,424                56,484                56,484                 


     Employee Benefits:ASRS, UI, WC - 12% 85,286                83,802                88,602                88,602                 


     Health/dental insurance - net - 12 EE 3,000                  3,000                  3,000                  3,000                   


     Purchased Services: PR service and ESI 2% 18,062                18,382                18,551                18,728                 


     Rent - WPAA 120,000              120,000              120,000              120,000               


     Repairs and Maintenance 10,000                15,000                20,000                30,000                 


     Property, Casualty, Liability Insurance 35,000                35,000                36,750                36,750                 


     Interest/Property Taxes 12,000                12,000                12,000                12,000                 


     Communication; telephone/internet 19,200                19,200                19,200                19,200                 


     Furniture and Other Equipment 5,000                  30,000                30,000                40,000                 


     Equipment lease - copiers 15,600                15,600                15,600                15,600                 


     Audit 12,000                15,000                15,000                15,000                 


     Legal 12,000                12,000                12,000                12,000                 


     Advertising/Marketing 5,000                  20,000                25,000                30,000                 


     Travel 10,000                20,000                20,000                 


     Printing and Postage 5,000                  7,500                  7,500                  10,000                 


     Supplies 22,000                30,000                35,000                40,000                 


     Transportation : gasoline; van repair, etc. 25,000                30,000                35,000                35,000                 


     Student Activities 5,000                  5,000                  5,000                  5,000                   


     Fees and Dues: AIA, ACSA, etc. 10,000                15,000                20,000                25,000                 


Projected Financial Information


Renewal Budget Plan - Current location
Westwind Children's Services







     Utilities 55,000                57,750                58,905                60,083                 


     Purchased services - other 18,000                20,000                20,000                20,000                 


     Interest expenses - IDA bond 253,000              253,000              253,000              253,000               


     Depreciation and Amortization 128,070              134,070              140,070              148,070               


Total Non-Instructional 1,638,308           1,713,079           1,805,013           1,851,868            


TOTAL EXPENSES $2,560,883 $2,741,806 $2,866,051 $2,981,434


Increase (Decrease) in Net Assets ($55,449) $194,928 $226,300 $278,453


Net Assets, Beginning of Year ($1,036,941) ($1,092,390) ($897,462) ($671,163)


Net Assets, End of Year ($1,092,390) ($897,462) ($671,163) ($392,710)


Add back depreciation expense for cash flow 72,621                328,998              366,370              426,523               


ASSUMPTIONS/NOTES


ADM:


WPA - 5% increase each year beg FY 14 200                     240                     252                     265                      


WPAA - 10% increase each year 56                       90                       99                       109                      


Revenue  based on No increase in State funding 256                     330                     351                     374                      


Earnings on investments - credit reserve interest-IDA bond


Other: Management fees from related party:


Westwind Middle School 90,000                96,000                96,000                96,000                 


Park View Schools 120,000              132,000              132,000              132,000               


AZ Montessori Charter School at Anthem 189,000              192,000              192,000              192,000               


399,000              420,000              420,000              420,000               


Management fee income - increase FY 2013 based on board approved amount; FY 2014 and FY 2015 remained the same.


EXPENSES:


Salaries: instruction include stipends, including Prop 301 & for summer hours noted in the PMP


Instructional salaries- every 25 ADM increase add 2 teachers - WPA; Do not need to increase teachers at WPAA until FY 2015


Add two teachers (WPA) -FY 2013; add one  teacher ( WPAA) - FY 2015 : $36,000 per year


Salaries: Non instruction includes District personnel - $376,352 in FY 2012; $394,599 year after covered by management fees from 


related parties and grant


Furniture and equipment = School needs to upgrade its computer and system and also need new furniture in classroom


Supplies - instructional - school will purchase additional curricula as we anticipate increase in enrollment. This also covers supplies in PMP


Supplies - non instructional - Admin, student support and janitorial - increases each year due to higher ADM


Purchased services-other: Security, ground services


Purchased services: Payroll Services and 2% fee for PR contracted employees - ESI


        







EXHIBIT D







Actual


FY 2012 FY 2013 FY 2014 FY 2015


ADM: 256                     330                     351                     374                      


Weighed ADM ( ADM x 1.496) 382.98                493.68                525.10                558.76                 


REVENUE


     State Equalization Assistance 1,715,563           2,211,468           2,352,197           2,502,979            


     Classroom Site Fund- $219 x Weighted ADM 83,872                108,116              114,996              122,368               


     Instructional Improvement Fund 10,000                10,500                11,025                11,576                 


     Federal Funds/Grants 133,000              139,650              146,633              153,964               


    School Improvement Grant-Fed 125,000              


     Extracurricular Tax Credits 2,000                  3,000                  3,500                  5,000                   


     Contributions and Donations 5,000                  10,000                10,000                10,000                 


     Fundraising 3,000                  5,000                  5,000                  5,000                   


     Earnings on Investments 24,000                24,000                24,000                24,000                 


     Student Activities 5,000                  5,000                  5,000                  5,000                   


     Other: management services 399,000              420,000              420,000              420,000               


TOTAL REVENUE 2,505,435           2,936,734           3,092,351           3,259,887            


EXPENSES


Instructional


     Salaries 559,951              610,231              617,111              660,483               


     Payroll Taxes: Employer's portion - 7.65% 42,836                46,683                47,209                50,527                 


     Employee Benefits:ASRS, UI, WC - 12% 67,194                73,228                74,053                79,258                 


     Health/dental insurance - net - 18 to 20 EE 4,500                  5,000                  5,000                  5,000                   


     Purchased Services (ESI-PR contract) 153,094              169,086              177,540              186,417               


     Purchased Services (Special Education) 50,000                52,500                55,125                57,881                 


     Technology - Student Info system 10,000                20,000                25,000                25,000                 


     Textbooks/Curriculum/Library 15,000                20,000                25,000                30,000                 


     Instructional Supplies 10,000                12,000                15,000                15,000                 


     Professional Development 10,000                20,000                20,000                20,000                 


Total Instructional 922,575              1,028,727           1,061,039           1,129,566            


Non-Instructional


     Salaries 710,720              698,351              738,351              738,351               


     Payroll Taxes: Employer's portion - 7.65% 54,370                53,424                56,484                56,484                 


     Employee Benefits:ASRS, UI, WC - 12% 85,286                83,802                88,602                88,602                 


     Health/dental insurance - net - 12 EE 3,000                  3,000                  3,000                  3,000                   


     Purchased Services: PR service and ESI 2% 18,062                18,382                18,551                18,728                 


     Rent - WPAA 120,000              120,000              120,000              120,000               


     Rent - WPA - new lease 216,000              216,000              216,000               


     Repairs and Maintenance 10,000                15,000                20,000                30,000                 


     Property, Casualty, Liability Insurance 35,000                35,000                36,750                36,750                 


     Interest/Property Taxes 12,000                12,000                12,000                12,000                 


     Communication; telephone/internet 19,200                19,200                19,200                19,200                 


     Furniture and Other Equipment 5,000                  30,000                30,000                40,000                 


     Equipment lease - copiers 15,600                15,600                15,600                15,600                 


     Audit 12,000                15,000                15,000                15,000                 


     Legal 12,000                12,000                12,000                12,000                 


     Advertising/Marketing 5,000                  20,000                25,000                30,000                 


     Travel 10,000                20,000                20,000                 


     Printing and Postage 5,000                  7,500                  7,500                  10,000                 


     Supplies 22,000                30,000                35,000                40,000                 


     Transportation : gasoline; van repair, etc. 25,000                30,000                35,000                35,000                 


     Student Activities 5,000                  5,000                  5,000                  5,000                   


Projected Financial Information


Renewal Budget Plan - New Location
Westwind Children's Services







     Fees and Dues: AIA, ACSA, etc. 10,000                15,000                20,000                25,000                 


     Utilities 55,000                57,750                58,905                60,083                 


     Purchased services - other 18,000                20,000                20,000                20,000                 


     Interest expenses - IDA bond 253,000              


     Depreciation and Amortization 128,070              134,070              140,070              148,070               


Total Non-Instructional 1,638,308           1,676,079           1,768,013           1,814,868            


TOTAL EXPENSES $2,560,883 $2,704,806 $2,829,051 $2,944,434


Increase (Decrease) in Net Assets ($55,449) $231,928 $263,300 $315,453


Net Assets, Beginning of Year ($1,036,941) ($1,092,390) ($860,462) ($597,163)


Net Assets, End of Year ($1,092,390) ($860,462) ($597,163) ($281,710)


Add back depreciation expense for cash flow 72,621                365,998              403,370              463,523               


ASSUMPTIONS/NOTES


ADM:


WPA - 5% increase each year beg FY 14 200                     240                     252                     265                      


WPAA - 10% increase each year 56                       90                       99                       109                      


Revenue  based on No increase in State funding 256                     330                     351                     374                      


Earnings on investments - credit reserve interest-IDA bond


Other: Management fees from related party:


Westwind Middle School 90,000                96,000                96,000                96,000                 


Park View Schools 120,000              132,000              132,000              132,000               


AZ Montessori Charter School at Anthem 189,000              192,000              192,000              192,000               


399,000              420,000              420,000              420,000               


Management fee income - increase FY 2013 based on board approved amount; FY 2014 and FY 2015 remained the same.


EXPENSES:


Salaries: instruction include stipends - prop 301 included


Instructional salaries- every 25 ADM increase add 2 teachers - WPA; Do not need to increase teachers at WPAA until FY 2015


Add two teachers (WPA) -FY 2013; add one  teacher ( WPAA) - FY 2015 : $36,000 per year


Salaries: Non instruction includes District personnel - $376,352 in FY 2012; $394,599 year after covered by management fees from 


related parties and grant


Furniture and equipment = School needs to upgrade its computer and system and also need new furniture in classroom


Supplies - instructional - school need to purchase curriculums as we anticipate increase in enrollment


Supplies - non instructional - Admin, student support and janitorial - increases each year due to higher ADM


Purchased services-other: Security, ground services


Purchased services: Payroll Services and 2% fee for PR contracted employees - ESI


Rent - new location - $18,000 per year or less


 








EXHIBIT C 


Westwind Children’s Services Renewal Budget Narrative 


    With the diligent attention to resolving the issue of a deficit budget, and  in spite of a financial “perfect storm,”  Westwind 


Children’s Services (WCS), dba Westwind Preparatory Academy (WPA) and Westwind at Anthem (WAA), has significantly increased 


its financial sustainability going forward, as demonstrated through the reverse of the negative cash flow for the 2011-2012 fiscal 


year and thereafter.   This is documented on the attached budget sheets. Several factors contributed to the organization’s recent 


financial crisis, including the following: increases in expenditures, such as Arizona State Retirement, classroom supplies, utilities, 


transportation, purchased services and insurance; a reduction in state aid and federal grants; the inability to restructure facilities 


financing to provide the facility to meet the school’s needs; and loss of enrollment.   


    This past year’s audit was bleak at best; but even prior to the release of the audit, the management and board of the organization 


were taking steps to reduce expenditures and consider other actions to resolve the current budget crisis and to avoid one in the 


future.  The superintendent met more frequently with the board during this time, to keep them apprised of the situation and to 


make decisions as expeditiously as possible in response to the financial issues that arose.  As a result, over $200,000 was cut from 


the expenditure portion of the budget between September 2011 and January 2012.  Cuts to the expenditure budget were made 


through a reduction in force; the use of an employee leasing company for some employees; cuts in purchasing of instructional and 


non-instructional supplies; charging back to employees a portion of insurance benefits; reducing extracurricular activities; and 


renegotiating amounts owed to some vendors.  WCS has also addressed the delinquent payroll taxes owed, as mentioned in the 


most recent audit.  The IRS vacated one quarter’s penalties because of the school’s excellent record of filing and paying on time until 


that time.  The organization has begun to make payments toward the taxes owed.  The audit stated that the taxes would be repaid 


at the rate of $10,000 per month. However, after further discussions with the IRS and an outside CPA who specializes in taxes, it was 


determined that the payback commitment would be $5000 per month; and the organization will accelerate the payback schedule 


when additional funds are available.  The paperwork for the repayment plan has not been received from the IRS to date; and 


therefore could not be included in this renewal packet. However, evidence that the payback has already begun is included in the 


packet. 


    Another factor that has contributed to the current financial picture is WPA’s facilities financing. WCS was a part of the first bond 


pool of charter schools who received facilities financing.  The inadequate structure of this particular bond pool is well documented, 


along with the challenges it has presented for the schools in the pool.  When WPA’s enrollment was at a level that additional 


facilities were needed, it was impossible to either build more on the existing site or refinance the current loan to include additional 


facilities.  After four years of trying to resolve this situation, this  past Fall, the board determined that the only way the school can 


now get out from under the existing financing is to sell the current site.  The balance due is approximately $2.1 million.  In May 2008, 


the site appraised for $6.5 million; and in the fall of 2011, Grubb & Ellis’s market analysis put the current best use value of the site 


between $4.8 and $5.2 million.  WCS has listed the site at $4.3, and a copy of the brochure is included in this packet. Two versions of 


the Renewal Budget Plan are included, one if WPA remains at the current site and one if WPA moves to a new site. Discussions have 


also occurred with potential investors. However, those individuals  stated  that, while they were interested in partnering with WCS, 


they would not consider it until a renewal decision was made by the ASBCS.  Communication from one such potential investor is 


attached. 


    In addition to addressing the negative cash flow, WCS’s board reviewed the Performance Management Plan and the costs involved 


relative to its implementation.  The Renewal Budget Plan is sufficient to cover the action steps included in the plan.  Over the past 


three years, the WCS board composition has also been changed to ensure members contribute crucial areas of expertise.  Currently, 


the board consists of a member of the senior management of the organization, an accountant, an attorney, a commercial real estate 


broker, a teacher who was formerly on staff, an engineer and a general member of the community.  The expertise that each of these 


individuals brings has had a significant positive effect on the organization, particularly as it has gone through this renewal process 


and worked to improve both academically and fiscally.  The PMP and the strength of the board serve as the foundation for the 


secession plan of the organization.  


  








Westwind Children’s Services                           EXHIBIT E 


Organizational Chart 


 


 


Westwind Children’s Services Corporate Board 


Debra Slagle, President (Charter Representative) Todd Coleman, Member (Attorney) 


James Cable, Member (Founding Board Member) Sheila Bale, Member (Commercial Broker) 


Kris Ward, Member (Accountant)   Charles Slagle, Member (Engineer) 


Ronnie Ziegler, Member (Educator) 


 


 


Westwind Prep (WPA) & Westwind at Anthem (WAA) Boards 


James Cable      Chuck Slagle 


                                Nicole Coleman         Kris Ward 


    Ronnie Ziegler         Todd Coleman 


   Debra Slagle 


 


WPA & WAA Administration & Staff 


 


Superintendent/CEO/Charter Representative: Debra Slagle Reports to: WCS Board & SBCS 


Director of Curriculum & Instruction:  Jack Rowe Reports to: Superintendent 


Chief Financial Officer    Eno Csontos Reports to: Superintendent 


Executive Assistant    Cynthia Eichler Reports to: Superintendent 


WPA Principal (Interim):    Matt Allen Reports to: Superintendent 


WAA Principal:     Rhonda Rides Reports to: Superintendent 


WPA & WAA Faculty & Staff     Reports to: Principal 


  (Note: For school improvement reasons, WPA teachers’ supervision of instruction  


    & evaluation is currently overseen by Jack Rowe. While not in a supervisory capacity, 


    Mr. Rowe works with the principal and faculty at WAA.) 



































Effective date No. of PR per month Remainder-YR


Employee 1 11/14/11 15 2,265           16,986           Resign


Employee 2 10/28/11 14 4,056           28,392           Laid off


Employee 3 11/01/11 16 4,167           33,333           Resign


Employee 4 11/01/11 16 2,667           21,333           50% cut


Employee 5 11/1/2011 & 01/01/12 16 2,619           40,433           40% cut plus


Employee 6 11/01/11 14 1,306           9,142             33% cut


Employee 7 01/01/12 11 3,498           19,240           Laid off


Employee 8 01/16/12 12 888              5,326             Resign


Savings - Salaries 21,465         174,185         


Savings - Benefits - ASRS, FICA, WC, UI - 20% 4,293           34,837           


Total Savings - Salaries and benefits 25,758         209,022         


ESI Savings - 7% (9% ASRS - 2% fee)


Total ESI Salaries 153,094       10,717           


Total Savings for FY 2011-12 219,738         


Updated Jan 16, 2012


Savings


Westwind Prep Academy
Personnel savings - FY 2011







Exhibit J





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Return Top Portion With Payment


Accounts Receivable Demand Notice
Keep Bottom Portion For Your Records


WESTWIND CHILDRENS SERVICES INCORPORATED EIN Notice #


74-2801822 12009280965


Notice Date


02/19/2012


What you need to know!


Below is a summary of your current account balance. Your balance is $18,593.48. This amount includes penalty and interest.
Further collection activity can be avoided by paying the amount due by 03/04/2012. If you do not understand this statement or
need to arrange payments, please see the information on the back of this page.


If this balance has already been paid, Thank You.


Tax Type
WTH


Liability
Number


Period


201103273541 12/31/2011


Tax


Amount


$18,318.34


Late Extension Estimated


Late File Payment Underpayment Underpayment Other
Penalty Penalty Penalty Penalty Penalties


$0.00 $183.18 $0.00 $0.00 $0.00


Interest


$49.55


Total


$18,551.07


Your withholding return was received, but the period has no payments.Penalty and interesthave been assessed on the unpaid balance. If payments
were made for this period, you must submit proof of payment to the department.
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Andrea Leder


From: Debra Slagle <dslagle@westwindacademy.org>
Sent: Tuesday, April 03, 2012 1:40 PM
To: Andrea Leder
Subject: FW: AZ Dept. of Revenue
Attachments: AZ Dept. of Revenue 4.2.2012.pdf


Andrea, 
 
Attached is a copy of the receipt, showing the ADOR payment.  I will forward the receipt for the April IRS payment 
tomorrow.  Eno is out sick today, so she couldn’t make the payment today. 
 
Thanks, 
Debra 
 


From: Cynthia Eichler  
Sent: Tuesday, April 03, 2012 1:37 PM 
To: Debra Slagle 
Subject: AZ Dept. of Revenue 
 


Cynthia Eichler 


Administrative Assistant 


 to the Superintendent 


Westwind Community Schools 


(602) 864 - 1211 
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Arizona Department of Revenue


Receipt Form


***DUPLICATE**«
4/2/2012


00070732 0008 ?mxm •


fence


i2C€*O87€s88O01
Mkem $18,908=16


CHANGE lly'-fr^
fot3i" . $18,908-16


Thank you!


ADOR 74-4043 (9/01)
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Andrea Leder


From: Debra Slagle <dslagle@westwindacademy.org>
Sent: Tuesday, April 03, 2012 1:52 PM
To: Andrea Leder
Subject: FW: IRS 
Attachments: April IRS payment.pdf


Andrea, 
Eno just let me know she had gone ahead and made the payment.  Here is verification. 
 
Thanks, 
Debra 
 


From: Cynthia Eichler  
Sent: Tuesday, April 03, 2012 1:51 PM 
To: Debra Slagle 
Subject: IRS  
 


Cynthia Eichler 


Administrative Assistant 


 to the Superintendent 


Westwind Community Schools 


(602) 864 - 1211 


 







Welcome To EFTPS - Payments Page 1 of 1
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Electronic FederalTaxPayrr*


flp
1


entSystem
™


=F u
HOME ENROLLMENT MY PROFILE PAYMENTS HELP a INFORMATION CONTACT US LOGOUT


TAXPAYER NAME: WESTWIND CHILDRENS SERVICES INC TIN: xxxxxl822


Deposit Confirmation


Your payment has been accepted.


Payment Successful


An EFT Acknowledgement Number has been provided for this payment. Please keep this number
for your records.


REMINDER: REMEMBER TO FILE ALL RETURNS WHEN DUE!


EFT ACKNOWLEDGEMENT NUMBER: 270249442114193


Payment Information


Taxpayer EIN


Tax Form


Tax Type


Tax Period


Payment Amount


Settlement Date


Entered Data


xxxxx1822


941 Employers Federal Tax


Balance due on return or notice


June/2011


$5,000.00


04/03/2012


Home Enrollment My Profile Payments Help&Information Contact Us Logout


https://www.eftps.gov/eftps/payments/payment-confirmation-flow?execution=e2sl 3/28/2012
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