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RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE 


 
Tucson Preparatory School 


 


INDICATOR:
1 


  ___Math _X Reading           DURATION OF THE PLAN
2
:  Begins _April ____, 2012  to  _June____ , 2015 


 


MEASURE*  METRIC*  CURRENT 


STATUS*  


End Target For This Plan*
3
 


State standardized 


assessment 


Percent (%) of students who score 


proficient on the State standardized 


assessment  


and 


Student growth percentile (SGP)  


 


(Board staff 


w ill enter info 


here) 


Meet or demonstrate sufficient progress toward the 


level of adequate academic performance as set and 


modified periodically by the Board. 


 


 


 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action 


Steps 


Budget 


1. Augment ALS library to include 


remedial reading titles 


    


By Fall 2012 School Director, 


SPED Director 


Software running on Learning 


Lab computers 


$5,000  


2. Develop an individualized curriculum 


for targeted students.  Combined with 


ongoing assessments, this plan w ill be 


reviewed on a quarterly basis and 


adjustments made as needed. 


Beginning 


Fall 2012 


and ongoing 


Language Arts 


faculty  


Rubric No additional 


cost; covered 


under existing 


duties 


3. Offer incentives to further school 


engagement, academic progress and 


combat school alienation.  


Begin Fall 


2012 


Teaching staff Publicity materials, purchase 


orders 


$3,500 each 


year 
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STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.  


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Early implementation of Common 


Core Standards   


By Spring 


2013 


Transition Team Completed Common Core 


Workbook 


$1,000 


2. Maintain existing emphasis on grant-


funded one-on-one and small group 


tutoring with HQ tutors under State 


Tutoring Grant guidelines 


Ongoing Director, Assistant 


Principal 


Tutoring schedule State Tutoring 


Grant 


allocation - 


$7,000 each 


year 


3. Develop and integrate additional 


tutoring resources into Tucson Prep 


school day through hired staff, volunteer 


tutors or community programs  


By Fall 2012 Director, Assistant 


Principal 


Employment documents; Tutoring 


schedule 


Additional 


part-time 


tutor for 10
th
 


grade cohort 


4. Develop a clear rubric for collecting 


observation data from walk-throughs 


Begin 


Summer 


2012  


Assistant Principal in 


collaboration with 


teaching staff 


Detailed rubric that is reviewed 


annually 


No additional 


cost as this is 


part of 


Assistant 


Principal’s job 


description 


5. Conduct bi-weekly classroom walk- 


throughs to observe instruction  


 


Begin Fall 


2012 


Assistant Principal  Use of observation form and 


monthly individual meeting with 


staff to review results of 


observations 


No additional 


cost as this is 


part of 


Assistant 


Principal’s job 


description 
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STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action 


Steps 


Budget 


1. Develop and implement a process that 


identifies 10
th
 grade cohort candidates 


for Full Academic Year (FAY) status at 


beginning of each school year 


Eleventh 


day of each 


school year 


beginning 


Fall 2012 


Enrollment Manager Data base and hard copy list 


SchoolMaster 


No additional 


cost; covered 


under 


Enrollment 


Manager’s 


existing 


duties  


2. At enrollment, thoroughly assess 10
th
 


grade FAY cohort using up to three 


assessment tools. 


First 60 


days of 


each school 


year 


beginning 


Fall 2012 


Testing Coordinator Data base and hard copy list $4,000 –   for 


testing 


instrument 


purchases 


and training 


3. Prepare an assessment-driven 


individualized plan for each 10
th
 grade 


FAY candidate using the principles of 


social autopsies and Deliberate 


Curriculum Wrapping. 


First 60 


days of 


each school 


year 


beginning 


Fall 2012 


Assistant Principal, 


SPED Coordinator, 


Testing Coordinator 


Data base and hard copy plan No additional 


cost; staff 


meeting 


format to be 


used 


4. Monitor and advocate for targeted 


student to keep them on track, and 


anticipate and address issues that may 


adversely affect student performance 


and attendance   


Each 


Wednesday 


staff 


meeting 


during FAY 


period 


beginning 


Fall 2012 


All staff, directed by 


Assistant Principal; 


Case Manager 


Progress notes in data base No additional 


cost; covered 


by existing 


salaries 


 


5. Identify current 9
th
 grade students 


who are candidates for 10
th
 grade FAY 


status for subsequent school year by 


evaluating test scores and credit earned 


Following 


spring 


testing 


schedule, 


beginning 


Spring 2012 


Enrollment Manager Data base and hard copy list 


SchoolMaster 


No additional 


cost; covered 


under 


Enrollment 


Manager’s 


existing 
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duties 


6. Assess 9
th
 grade students; prepare 


and implement “ mini”  plan for each 


candidate that w ill link with the student’s 


10
th
 grade plan 


Following 


spring 


testing each  


year  


Assistant Principal, 


SPED Coordinator, 


Testing Coordinator 


Data base and hard copy plan No additional 


cost 


STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action 


Steps 


Budget 


1. Facilitate existing faculty in obtaining 


AEPA Reading Endorsement(s) 


 


 


By end of 


2012-13 


school year 


Assistant Principal Completion of coursework, as 


required;  evidence of passing 


AEPA score(s) 


$1,000 


2. Keep up-to-date on research-based 


strategies directed at difficult-to-serve 


students; conduct periodic literature 


reviews 


Ongoing Director, 


Governing Board 


members 


Best practices notebook No additional 


cost 


3.  All teachers not otherwise assigned 


to Language Arts course will be required 


to attend a minimum of one sanctioned 


workshop or training regarding Reading 


Instruction and Improvement 


 


Beginning Fall 


2012 and 


continued on 


an annual 


basis 


Director, Assistant 


Principal, 


Language Arts 


faculty to research 


and coordinate 


Evidence of attendance $1,500 each 


year 


4.Train teachers on newly-acquired 


software and any new curriculum 


materials 


 


Beginning Fall 


2012 and 


continued on 


an as-needed 


basis 


Assistant Principal, 


Tech Coordinator 


Training Log $1,000 each 


year 


5. Non-teaching staff to obtain 


paraprofessional certification 


Ongoing Non-teaching staff Testing schedule and results $500 each 


year 


 


Using the information entered in the “ Budget”  columns above, please provide a budget total that incorporates all strategies and 


action steps for each year of the performance management plan’s implementation. For “ Year 1” , please specify the fiscal year (e.g., 


2011). The charter holder may add years, as necessary. 


 


Year 1:  Budget Total    $  7,500     Fiscal Year:  2012 


Year 2:  Budget Total    $32,500 


Year 3:  Budget Total    $25,500 
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Notes: 


*  Provided by ASBCS staff 


1 Academic area to be addressed for improvement 


2 Duration of the plan must align with the timeline presented in the Action Steps 


3 Refer to Terms to Know in the Renewal Application Instructions   


4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy 








   Tucson Preparatory School
     Meeting of the Governing Board


Tuesday, July 11, 2011, 12 noon
Tucson Preparatory School, 104 E. Prince Rd., Tucson, AZ


Members Present: Efrain Romero, Mark vonDestinon, Margo Cowan, Guadalupe
Castillo, Steven Nelson
Darlene Dankowski participated telephonically


Staff Present: Jody Sullivan


General Functions
The meeting was called to order by Governing Board Clerk vonDestinon at 12:25 p.m. 
Nelson moved to accept the minutes of the previous board meeting, June 1, 2011,
which was commencement.  The motion, seconded by Member Castillo, passed without
dissent.  There were no communications for the Board nor were any citizens present to
address the Governing Board.


Policy and Program
Staff reported that, once again, Tucson Prep was rated “Performing” under Arizona
LEARNS, and, wonder of wonders, Tucson Prep made preliminary NCLB Adequate
Yearly Progress!  When the preliminary rankings were released, the school made AYP,
but the charter holder did not.  There was no difference in the data and staff prepared
an appeal.  We are waiting for a determination in July.  


It was been 13 years since the charter was awarded in June 1998.  There is a
complicated process that begins 18 months before the renewal date.  Staff has
attended preliminary training sponsored by the charter association.  Member Cowan
made a motion, seconded by Member Castillo, that Tucson Prep has been successful,
providing education for difficult students, and should be renewed.  Staff is directed to
proceed to effect the renewal.  The motion passed without dissent.


Member Romero moved and Member Cowan seconded a motion to approve the school
calendar as presented.  The motion was successful.


Business Affairs
Treasurer Nelson moved and Member Castillo seconded a motion to approve the
proposed budget for 2011-12 as prepared by staff.  The motion was unanimously
approved.


A memo (in Board packets) was received in May from School Finance indicating that
the actual budget shortfall may be less than what was predicted and that the financial
hardship may be far smaller than was predicted.  The cuts were indeed smaller than
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Performance Management Plan (PMP) 


Evaluation Instrument-Reading 


Tucson Preparatory School 


 


Scoring Criteria and Comments 


 
 


    


Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section.  The 


evaluator w ill make the following determination: 


       


           FULL DESCRIPTION   – The plan sufficiently addresses all of the required elements. 


PARTIAL DESCRIPTION   – The plan partially addresses the required elements.  


VERY LIMITED DESCRIPTION – The plan does not address each of the required elements.   


 


 


 


I. PLAN NARRATIVE 


Required Elements A response that meets the requirement will include: 


 


F


D 


P


D 


V


L


D 


Comments 


 


 


A detailed description of 


all efforts conducted by 


the school in the past five 


years that demonstrates 


a concerted effort and 


capacity to improve pupil 


achievement. 


 


o the school's efforts for the previous five years to provide 


and implement a mathematics or reading curriculum that 


improves student achievement.  (Ex:  Curriculum alignment, 


curriculum maps, pacing guides, instructional material 


adoptions, committee work, data review teams) 


  


 


 


 


 


X No description was provided. 


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring the integration of the 


Arizona Academic Standards into mathematics or reading 


instruction.  (Ex:  Lesson plan review, formal teacher 


evaluations, informal classroom observations, checklists, 


data review teams) 


  X No description was provided. 


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring and documenting 


student proficiency in mathematics or reading.  (Ex:  


Formative and summative assessments, 


common/benchmark assessments, articulated assessment 


plan, data review teams) 


  X No description was provided. 
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o the school’s efforts for the previous five years to develop 


and implement a professional development plan that 


supports effective implementation of a mathematics or 


reading curriculum.  (Ex:  Articulated plan, literacy or math 


coach support, external consultant training, data review 


teams) 


  X No description was provided. 


A detailed description of 


the process used for 


conducting an analysis of 


relevant pupil 


achievement data. 


o the school’s efforts for the previous five years to analyze 


relevant pupil achievement data.  (Ex:  data walls, data 


training, data review teams) 


  X No description was provided. 


o a detailed description of the types of data collected and the 


process used in conducting the analysis of the relevant 


data.   


  X No description was provided. 


o justification of how data selected for the analysis is relevant 


to improving pupil achievement.   


  X No description was provided. 


The findings from the 


data analysis. 


 


o the school’s detailed interpretation of the findings from the 


data analysis of the school’s relevant data for the previous 


five years, including patterns and trends, as well as 


strengths and weaknesses. 


  X No description was provided. 


o a representation of the findings using charts and graphs that 


are understandable to the reviewer and clearly depict the 


results. 


  X Charts and graphs were not included. 


A detailed description of 


how the plan that is 


presented is directly 


linked to the findings 


from the data analysis. 


o a description of the logic used to develop the PMP that 


demonstrates the connection between the findings from 


the analysis of the relevant data and the plan. (Ex:  What we 


learned - What we are going to do w ith what we learned) 


  X No description was provided. 


II. PLAN TEMPLATE 
   Strategy I:  Provide and implement a curriculum that improves student achievement.  


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


  X The action steps provided are not based on the 


findings from the analysis of relevant data.   


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


 X  The majority of the action steps provided are 


sequential and timely, and contribute to the school’s 


ability to provide and implement a curriculum that 


improves student achievement. 
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o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 X  The majority of the action steps provided 


complement and support the other strategies.   


 


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


 X  The majority of the evidence includes tangible items 


that demonstrate the implementation of each action 


step.   


  


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


X    


   Strategy II:  Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


  X The action steps provided are not based on the 


findings from the analysis of relevant data.   


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


 X  The majority of the action steps provided are 


sequential and timely, and contribute to the school’s 


ability to develop and implement a plan for 


monitoring the integration of the Arizona Academic 


Standards that improves student achievement.   


 


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 X  The majority of the action steps provided 


complement and support the other strategies.   


   


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


 X  The majority of the evidence includes tangible items 


that demonstrate the implementation of each action 


step.   


  


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


 X  No cost associated w ith hiring part time tutor.  


   Strategy III:  Develop and implement a plan for monitoring and documenting student proficiency. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


  X The action steps provided are not based on the 


findings from the analysis of relevant data.   


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


 X  The majority of the action steps provided are 


sequential and timely, and contribute to the school’s 


ability to develop and implement a plan for 


monitoring and documenting student proficiency that 


improves student achievement.   
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o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 X  The majority of the action steps provided 


complement and support the other strategies.   


 


 


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


 X  The majority of the evidence includes tangible items 


that demonstrate the implementation of each action 


step.   


  


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


X     


   Strategy IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


  X The action steps provided are not based on the 


findings from the analysis of relevant data.   


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


 X  The majority of the action steps provided are  


Sequential and timely, and contribute to the school’s 


ability to develop and implement a professional  


development plan that supports effective  


implementation of the curriculum and improves 


student achievement.  


  


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 X  The majority of the action steps provided  


complement and support the other strategies.    


  


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


 X  The majority of the evidence includes tangible  


items that demonstrate the implementation of each  


action step.   


 


  


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


X     
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Tucson Preparatory School — CTDS: 10-87-68-000 | Entity ID: 6374 — Change Charter


 


ARIZONa  STaTE  BOaRD  FOR  CHaRTER  ScHOOLs


Renewal Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 06/04/2012 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Tucson Preparatory School


Charter CTDS: 10-87-68-000 Charter Entity ID: 6374


Charter Status: Open Contract Effective Date: 06/26/1998


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Tucson Preparatory School: 180


Charter Grade Configuration: 9-12 Contract Expiration Date: 06/25/2013


FY Charter Opened: 1998 Charter Signed: 06/26/1998


Charter Granted: — Corp. Commission Status Charter Holder is in Good
Standing


Corp. Commission File # 0839063-4 Corp. Type Non Profit


Corp. Commission Status
Date


06/01/2012 Charter Enrollment Cap 165


Charter Contact Information


Mailing Address: 104 E. Prince Rd.
Tucson, AZ 85705


Website: —


Phone: 520-622-4185 Fax: 520-622-4755


Mission Statement: To offer homeless, chronically truant and otherwise troubled youth who have experience
academic/school failure with an individualized course of instruction that not only focuses upon
academic corrections and remediation, but engenders self worth and prepares them
educationally and socially for a productive future.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Darlene Dankowski tucprep@dakotacom.net —


Academic Performance - Tucson Preparatory School


School Name: Tucson Preparatory School School CTDS: 10-87-68-001


School Entity ID: 5892 Charter Entity ID: 6374


School Status: Open School Open Date: 08/17/1998


Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Reports Help Other
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Hide Section
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Physical Address: 1010 W. Lind Rd.
Tucson, AZ 85705


Website: —


Phone: 520-622-4185 Fax: 520-622-4755


Grade Levels Served: 9-12 FY 2011 100th Day ADM: 153.9875


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


Alternative ALT ALT-HS 10


2011 Performing — — — Met


2010 Performing — — — Not Met


2009 — Performing — — No


2008 — — Performing — No


2007 — — — Performing No


Charter/Legal Compliance


Charter Corporate Name: Tucson Preparatory School


Charter CTDS: 10-87-68-000 Charter Entity ID: 6374


Charter Status: Open Contract Effective Date: 06/26/1998


Timely Submission of AFR


Year Timely


2011 No


2010 No


2009 Yes


2008 Yes


2007 Yes


Timely Submission of Budget


Year Timely


2012 Yes


2011 Yes


2010 Yes


2009 Yes


2008 Yes


Special Education Monitoring Detail


SPED Monitoring Date 04/24/2008 Child Identification In Compliance


Evaluation/Re-evaluation: In Compliance IEP Status: In Compliance


Delivery of Service: In Compliance Procedural Safeguards: In Compliance


Sixty Day Item Due Date — ESS Compliance Date: —


Audit and Fiscal Compliance


Charter Corporate Name: Tucson Preparatory School


Charter CTDS: 10-87-68-000 Charter Entity ID: 6374


Charter Status: Open Contract Effective Date: 06/26/1998


Timely Submission of Annual Audit


Year Timely


2011 Yes


2010 Yes
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2009 Yes


2008 Yes


2007 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


There were no CAP Issues for fiscal years 2007 to 2011.


Repeat Issues Identified through Audits


FY Issue #1


2011 Repeat Required Filings


2010


2009


2008


2007
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ASBCS  June 11, 2012 
 


Comparison Schools 
 


Selection of schools: Schools were selected based on grade levels served, proximity, and availability of 


data.  


 


 Grade levels served – schools serving grades in common with the selected school site were 


included.  


Example: If the selected school serves grades K-8, a  K-3  and a 5-12 school would be listed. In 


the case of a K-12 school as the selected site, both elementary (K-8) schools and high schools 


(9-12) are included. 


 


 Proximity – charter and district schools located within a two mile radius were included. If fewer 


than four school sites were located within a two mile radius, the distance was increased until at 


least four schools were located or a radius of 15 miles was reached. If the selected site is not 


an alternative school, alternative schools may be included in the list but do not count toward 


the four school minimum to be listed. If fewer than four schools were located within a 15 mile 


radius, the list consists only of schools within that 15 mile radius. 


 


 Availability of data – Additional information regarding specific data elements is included below. 


Schools that did not have current academic data for proficiency and growth, but met the criteria 


of inclusion based on grade levels served and proximity, were not included in the list. 


 


Number of Students: Enrollment information is based on the October 1, 2010 student count reported 


to the Arizona Department of Education. 


 


Free/Reduced Lunch Eligible: Student eligibility percentages are provided by the school’s enrollment 


information. Data is from the 2010-2011 school year. 


 


Grades Served: Grade levels served are based on 2010-11 school year data as reported to the Arizona 


Department of Education. 


 


AZ LEARNS Label: Legacy and letter grade labels are based on the Arizona Department of Education’s 


Accountability System for the 2010-11 school year. 


 


Math and Reading Proficiency on AIMS: Proficiency is determined by the percentage of students 


earning a score of “ Meets”  or “ Exceeds”  on the math or reading portion of Arizona’s Instrument to 


Measure Standards (AIMS) tests in 2011 as reported by the Arizona Department of Education. 


 


Math and Reading Median Growth Percentile: The median growth percentile is the median percentile 


of all students in the school w ith AIMS and Stanford 10 test data, and shows if a school has high, 


typical or low student growth. Growth percentiles are calculated for all third- through tenth-grade 


students who took the AIMS test and second and ninth-grade students who took the Stanford 10 test. 


This model looks at the student’s progress over a number of years compared to their academic peers. 


Growth Percentile scores are calculated by the Association and are based on 2010-11 AIMS and 


Stanford 10 test scores. 







Tucson Preparatory School


School Name
Tucson 


Preparatory 
School


Flowing Wells 
High School


Desert Rose 
Academy 
Charter 
School


Academy of 
Math and 
Science


Amphitheater 
High School


Alternative 
Computerized 


Education 
(ACE)


Ombudsman - 
Charter 
Central


Address 1010 W. Lind Rd. 
Tucson


3725 N. Flowing 
Wells Rd. Tucson


326 W. Fort 
Lowell Rd. 


Tucson


1557 W. Prince 
Rd. Tucson


125 W. Yavapai 
Rd. Tucson


1929 N. Stone 
Ave. Tucson


1525 N. Oracle 
Rd. Tucson


School Type Charter District Charter 
(Alternative) Charter District Charter 


(Alternative)
Charter 


(Alternative)


Distance N/A .6 mi .7 mi .7 mi .8 mi 1.8 mi 1.9 mi


Number of Students 158 1760 261 319 1280 156 74


Free/Reduced Lunch 
Eligible 0% 64% 0% 65% 80% 0% 0%


Grades Served 9-12 9-12 9-12 K-12 9-12 9-12 6-12


AZ Learns Label Performing Highly Performing Performing Excelling Performing Performing Performing


AZ LEARNS A-F N/A A N/A A D N/A N/A


Math Proficiency 0 68.8 0 74.8 44.3 14.3 14.3


Reading Proficiency 41.7 78.4 40 85.9 69.1 55.6 57.1


Math Median Growth 
Percentile 11.5 Low 65.0 Typical 31.5 Low 58.0 Typical 41.0 Typical 56.0 Typical 51.0 Typical


Reading Median 
Growth Percentile 35.0 Typical 59.0 Typical 36.0 Typical 58.5 Typical 55.5 Typical 12.5 Low 38.0 Typical


June 11, 2012
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Detailed Business Plan Section Checklist 
 


 


Charter Holder:  Tucson Preparatory School (Entity ID 6374) 


 


Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:  


       


           Yes – Required element addressed. 


No – Required element not addressed.  


Not Applicable – Required element not applicable to the charter holder. 


 


Arizona State Board for Charter Schools (Board) staff w ill complete the Detailed Business Plan Section Checklist. The Checklist w ill be used by 


the Board in its consideration of the charter holder’s request for charter renewal. “ No”  answers may adversely affect the Board’s decision 


regarding a charter holder’s request for charter renewal. 


 


II b.1. CHARTER HOLDER’S ORGANIZATIONAL MEMBERSHIP 


Required Elements Yes No N/A COMMENTS 


o Evidence of the appropriate filings with either the Board, Arizona 


Corporation Commission or both submitted. 


 


  X  


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART A – RENEWAL BUDGET PLAN 


Required Elements Yes No N/A COMMENTS 


o Completed Renewal Budget Plan submitted. 


 


 X  Renewal Budget Plan not submitted. 


o 4 years of financial information provided as required by the 


Renewal Instructions w ith fiscal years clearly identified. 


 


 X  Renewal Budget Plan not submitted. 


o Renewal Budget Plan includes average daily membership (ADM) 


used in each fiscal year and the basis for projected ADM. 


 


 X  Renewal Budget Plan not submitted. 


o Assumptions provided for key components of the Renewal Budget 


Plan, including the basis for all projected revenue line items used. 


 


 X  Renewal Budget Plan not submitted. 
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o Increases or decreases of 10% or more in the “ total expenses”  


line item from year to year in the Renewal Budget Plan are 


explained in the “ Assumptions/Notes”  section. 


 


 X  Renewal Budget Plan not submitted. 


o Each “ Other”  line item used is explained in the 


“ Assumptions/Notes”  section to specify what is included. 


 


 X  Renewal Budget Plan not submitted. 


o For those required to submit the Academic Performance Section of 


the renewal application, the charter holder’s previous two audits 


and the Renewal Budget Plan demonstrate the charter holder has 


the financial capacity to implement the “ budget”  as detailed in the 


Academic Performance Section. 


 


 X  Renewal Budget Plan not submitted. 


However, based on the previous two 


audits, it appears that the charter holder 


has the financial capacity to implement 


the reading performance management 


plan as submitted. The charter holder did 


not submit a math performance 


management plan as part of its renewal 


application package. 


o Renewal Budget Plan is mathematically correct. 


 


 X  Renewal Budget Plan not submitted. 


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART B – FINANCIAL SUSTAINABILITY NARRATIVE 


Required Elements Yes No N/A COMMENTS 


o For those required to complete the renewal application’s “ Charter 


Holder’s Financial Sustainability”  section because at least one of 


the two previous audits identified a going concern or identified 


negative net assets or negative members’/stockholders’ equity at 


year end, a narrative is provided. 


 


  X  


o Narrative does not exceed one page in length. 


 


  X  


o Narrative explains the charter holder’s current financial situation. 


 


  X  
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o Narrative includes the specific steps the charter holder has already 


taken to improve its financial situation and ensure the continued 


financial sustainability of the charter school(s). 


 


  X  


o Evidence provided that supports each of the steps already taken by 


the charter holder to improve its financial situation and ensure the 


continued financial sustainability of the charter school(s). 


 


  X  


 


TOTAL (Sections II b.1, II b.2 Part A, and II b.2 Part B) 


 


 


0 


 


8 


 


6 


 


 


 


Check one (required): 


 


 MEETS THE REQUIREMENTS          (All applicable “ Required Elements”  received a “ Yes” .) 


    


 DOES NOT MEET THE REQUIREMENTS         (One or more applicable “ Required Elements”  received a “ No” .) 


 
 


 


Board Staff Review Date:  April 20, 2012 
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Tucson Preparatory School - Entity ID 6374 


School: Tucson Preparatory School 


 


 


Renewal Executive Summary 


 


 
Sources of Evidence for this Document 


 
Pursuant to A.R.S. 15-183.I, a charter may be renewed for successive periods of twenty years.  The 


Arizona State Board for Charter Schools (Board) has established a process for the renewal of a charter 


that is based on affirmative evidence in three areas: 


 


I. Success of the academic program, including academic achievement 


II. Viability of the organization, including fiscal management and compliance 


III. Adherence to the terms of the charter, including contract and legal compliance 


 


Evaluation of the charter holder's success in these three areas is based on a variety of information that 


w ill serve as sources of evidence in determining renewal of a charter.  These sources include, but are 


not limited to:   


 


 Pupil achievement data 


 Independent financial audits 


 Five-year interval summary reviews 


 Site visit reports 


 Monitoring reports  


 Application package for renewal 


 


 
Profile  


 
Tucson Preparatory School operates one school serving grades 9-12.  The graph below shows the 


charter holder’s actual 100
th
 day average daily membership (ADM) for fiscal years 2007-2011 and the 


fiscal year 2012 ADM or estimated count as of May 11.   


 
* No projected ADM is available as charter holder did not provide a Renewal Budget Plan. 
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Graphs displaying the academic achievement for the past five years, if available, are provided below.   


 


 


 
 


 
I.  Success of the Academic Program 


 
The academic performance of the school operated by the charter holder did not meet or demonstrate 


sufficient progress toward the Board’s level of adequate academic performance. Therefore, the charter 


holder was required to submit a Performance Management Plan in the academic section of the 


renewal application and to complete the Renewal Budget Plan. 


 


A PMP template and one page of oversight documentation were submitted on March 26, 2012.  


 


A leadership team discussion took place on May 22 at the school site w ith Mark von Destinon (Board 


Member), Jody Sullivan (Director), Ryan Grimm (Assistant Principal) and Patrick Peatrowski (teacher).  


Because the PMP narrative was not submitted, questions to the leadership team focused on school 


improvement efforts for the previous five years related to implementing a curriculum aligned to the 


standards, monitoring the integration of the standards into instruction, monitoring and documenting 


student proficiency, and developing a professional development plan that supports implementation of 


the curriculum.  After describing the student population served at the school, the leadership team then 


focused on the questions asked by staff and stated that they are always in improvement mode.  The 


leadership team identified that the difference between the school as it was five years ago and today is 


the level of intensity in how the institution has addressed student engagement.  Over the years, the 


school has hired more teachers as well as full-time and part-time tutors, and reports low turnover with 


staff.  The school uses a case management approach, w ith individualized instructional plans for 


students.  Initial diagnostics, such as results from the Wide Range Achievement Test (WRAT) and 


Brigance Test of Basic Skills, help in the development of the individual plans.  Because students enter 


the school at varying levels, the school uses self-paced packets and direct instruction.  Students are 


being tutored to meet grade level expectations in reading and math and receive elective credit for that 


work.  Documentation of alignment to state standards and awarding of credit for completion of 


coursework satisfying graduation requirements was limited in some content areas.    
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The leadership team was also asked if there were similarities between the reading PMP template that 


was submitted and the math PMP template that did not get submitted by the application deadline.  


Leadership team members stated that, because math is an issue for the school’s students, the math 


PMP included having a math resource room that was outfitted with iPads.  The school currently 


separates students by gender for math instruction and plans to continue that approach in the future.  


The school’s plan is to also acquire more computer-based math titles as well as new incentives to 


counter math avoidance, including access to social media after school for the same amount of time 


spent on doing math work in school. 


 


Submissions for the Academic Performance Section and the Renewal Budget Plan, as well as the 


applicable evaluation instrument and checklist, are included in the charter holder’s portfolio. The 


evaluation instrument completed by staff identifies whether the required information provided included 


a Full Description, a Partial Description, or a Very Limited Description. The checklist completed by staff 


identifies whether the required elements of the Detailed Business Plan were addressed. 


 


 
II. Viability of the Organization 


 
The charter holder meets the standards specified in the Renewal Application Instructions. Therefore, 


the charter holder was not required to submit the charter holder’s Financial Sustainability portion of the 


Detailed Business Plan Section. 


 


 
III. Adherence to the Terms of the Charter 


 
A.  Compliance Matters Requiring Board or Other Agency Action


1
  


 


Over the past six years, there were no items to report.  


 


 


B.  Other Compliance Matters
2
  


 


The fiscal year 2011 audit identified a repeated issue involving the charter holder failing to timely 


submit the Annual Financial Report (AFR). 


 


For the previous five fiscal years, the charter holder has failed to timely submit its AFR for one or more 


years. 


 


C.  Charter Holder’s Organizational Membership 


 


Because the organizational membership on file w ith the Board was consistent w ith the information on 


file w ith the Arizona Corporation Commission, the charter holder was not required to submit the 


charter holder’s Organizational Membership portion of the Detailed Business Plan Section.  


 


 


                                                 
1
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 


2
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 
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Board Options 


 
 


Option 1: The Board may approve the renewal. The following language is provided for consideration: 


Renewal is based on consideration of academic, fiscal and contractual compliance of the charter 


holder. In this case, there is a record of academic performance below the Board’s level of adequate 


academic performance, which has been addressed by the charter holder through the presentation of a 


performance management plan and can be incorporated in the charter contract. There is also a record 


of past contractual noncompliance which has been reviewed. With that taken into consideration as 


well as all information provided to the Board for consideration of this renewal application package and 


during its discussion with representatives of the charter holder, I move to approve the request for 


charter renewal and grant a renewal contract to Tucson Preparatory School that incorporates the 


performance management plan as presented at the leadership team meeting. 


 


Option 2: The Board may deny the renewal. Staff recommends the following language for 


consideration: Based upon a review of the information provided by the representatives of the charter 


holder and the contents of the application package which includes the academic performance, the 


fiscal compliance, and legal and contractual compliance of the charter holder over the charter term, I 


move to deny the request for charter renewal and to not grant a renewal contract for Tucson 


Preparatory School. Specifically, the charter holder, during the term of the contract, failed to meet the 


obligations of the contract or failed to comply with state law when it: 


  


1. Failed to provide a learning environment that improved pupil achievement in accordance 


with A.R.S. § 15-181(A) and failed to demonstrate a viable plan for improving pupil 


achievement in accordance with the requirements of the renewal application. 


2. Failed to provide a Renewal Budget Plan in its application for renewal that addresses the 


fiscal viability of the entity for the continuation of the operation of a charter school.  


3. Other specific reasons the Board may have found during its consideration including…  


  


 





