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Renewal Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 01/20/2012 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Paragon Management, Inc.
Charter CTDS: 07-89-12-000 Charter Entity ID: 5180


Charter Status: Open Contract Effective Date: 06/25/1998


Authorizer: ASBCS Contractual Days:


Number of Schools: 2 Paradise Education Center: 170
Paradise Honors High School: 170


Charter Grade Configuration: K-12 Contract Expiration Date: 06/24/2013


FY Charter Opened: — Charter Signed: 06/28/2000


Charter Granted: 06/28/2000 Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 0837889-8 Corp. Type Non Profit


Corp. Commission Status Date 02/25/2011 Charter Enrollment Cap 3000


Charter Contact Information


Mailing Address: 15533 West Paradise Lane
Surprise, AZ 85374


Website: http://www.ParadiseEducationCenter.com


Phone: 623-975-2646 Fax: 623-975-4380


Mission Statement: Paradise Education Center is committed to providing excellence in education and guiding children to gain confidence in an
environment that enables students to be successful, caring, and knowledgeable members of our community.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Mr. Ray Meyer rmeyer19@cox.net —


2.) Dr. Patrick Schrader patrick.schrader@pec-eagles.com 06/09/2011


3.) Mr. Timothy Gonzales tim.gonzales@pec-eagles.com —


Academic Performance - Paradise Education Center


School Name: Paradise Education Center School CTDS: 07-89-12-101


School Entity ID: 10820 Charter Entity ID: 5180


School Status: Open School Open Date: 08/11/2003


Physical Address: 15533 W. Paradise Lane
Surprise, AZ 85374


Website: —
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Phone: 623-975-2646 Fax: 623-975-2841


Grade Levels Served: K-9 FY 2011 100th Day ADM: 1368.4325


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


Elementary ELEM 10 358


2011 Highly Performing; B — — — Met


2010 Highly Performing — — — Met


2009 — Excelling — — Yes


2008 — Highly Performing — — Yes


2007 — — No Data Available Highly Performing Yes


Academic Performance - Paradise Honors High School


School Name: Paradise Honors High School School CTDS: 07-89-12-103


School Entity ID: 89828 Charter Entity ID: 5180


School Status: Open School Open Date: 07/01/2008


Physical Address: 12775 North 175th Avenue
Surprise, AZ 85388


Website: —


Phone: 6234557400 Fax: 6239754380


Grade Levels Served: 9-12 FY 2011 100th Day ADM: 96.1125


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


High School 0


2011 Excelling — Met


2010 Excelling — Met


2009 — No Data Available Yes


2008 — No Data Available —


Academic Performance - Paradise Honors High School (MC) (Member Campus)


School Name: Paradise Honors High School (MC) School CTDS: 07-89-12-103


School Entity ID: 89828 Charter Entity ID: 5180


School Status: Open School Open Date: 08/03/2010


Physical Address: 15527 N. Reems Rd.
Surprise, AZ 85374


Website: —


Phone: 623-455-7400 Fax: 623-975-4380


Grade Levels Served: —    


Charter/Legal Compliance


Charter Corporate Name: Paragon Management, Inc.
Charter CTDS: 07-89-12-000 Charter Entity ID: 5180


Charter Status: Open Contract Effective Date: 06/25/1998


Timely Submission of AFR


Year Timely


2011 Yes


Timely Submission of Budget


Year Timely


2012 Yes
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2010 Yes


2009 Yes


2008 Yes


2007 Yes


2011 Yes


2010 Yes


2009 Yes


2008 Yes


Special Education Monitoring Detail


SPED Monitoring Date 03/27/2009 Child Identification In Compliance


Evaluation/Re-evaluation: In Compliance IEP Status: In Compliance


Delivery of Service: In Compliance Procedural Safeguards: In Compliance


Sixty Day Item Due Date — ESS Compliance Date: —


Audit and Fiscal Compliance


Charter Corporate Name: Paragon Management, Inc.
Charter CTDS: 07-89-12-000 Charter Entity ID: 5180


Charter Status: Open Contract Effective Date: 06/25/1998


Timely Submission of Annual Audit


Year Timely


2011 Yes


2010 Yes


2009 Yes


2008 Yes


2007 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2011


2010


2009


2008 Internal Controls


2007


Repeat Issues Identified through Audits


FY Issue #1 Issue #2


2011


2010


2009


2008 Repeat Accounting Records Repeat Accounting Records


2007
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Downloads


Academic Performance


Detailed Business Plan


Signature


Renewal Application


Download all files
Note: Please be patient. This may take up to a few minutes to complete depending on the number of files included with this application.


Performance Management Plan:
The school or schools operated by the Charter Holder meet the Board's level of adequate academic performance. Therefore, the Charter Holder is waived from the
requirements of the Academic Performance Section. Please proceed to the Detailed Business Plan Section.


Charter Holder’s Organizational Membership:
The Charter Holder is waived from the requirements of the Charter Holder's Organizational Membership requirement in the Detailed Business Plan Section.


Charter Holder’s Financial Sustainability – Part A:
The Charter Holder is waived from the requirements of the Charter Holder's Financial Sustainability requirement in the Detailed Business Plan Section.


Charter Holder’s Financial Sustainability – Part B:
The Charter Holder is waived from the requirements of the Charter Holder's Financial Sustainability, Part B, requirement in the Detailed Business Plan Section.


Charter Representative Signature
Patrick Schrader 01/09/2012
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Paragon Management, Inc. - Entity ID 5180 


School(s): 


Paradise Education Center 


Paradise Honors High School 


 


Renewal Executive Summary 


 
Sources of Evidence for this Document 


 
Pursuant to A.R.S. 15-183(I), a charter may be renewed for successive periods of twenty years.  


The Arizona State Board for Charter Schools (Board) has established a process for the renewal 


of a charter that is based on affirmative evidence in three areas: 


 


I. Success of the academic program, including academic achievement 


II. Viability of the organization, including fiscal management and compliance 


III. Adherence to the terms of the charter, including contract and legal compliance 


 


Evaluation of the charter holder's success in these three areas is based on a variety of 


information that w ill serve as sources of evidence in determining renewal of a charter.  These 


sources include, but are not limited to:   


 


 Pupil achievement data 


 Independent financial audits 


 Five-year interval summary reviews 


 Site visit reports 


 Monitoring reports  


 Application package for renewal 


 


 
Profile  


 
Paragon Management, Inc. operates two schools serving grades K-12.  The graph below shows 


the charter holder’s actual 100
th
 day average daily membership (ADM) for fiscal years 2007-


2011 and the fiscal year 2012 ADM or estimated count as of January 11, 2012.   
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Graphs displaying the academic achievement for the past five years, if available, are provided 


on the next page.    
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I.  Success of the Academic Program 


 
The academic performance of the schools operated by the charter holder meets or 


demonstrates sufficient progress toward the Board’s level of adequate academic performance. 


Therefore, the charter holder was not required to submit a Performance Management Plan 


 


 
II. Viability of the Organization 


 
The charter holder meets the standards specified in the Renewal Application Instructions. 


Therefore, the charter holder was not required to submit the charter holder’s Financial 


Sustainability portion of the Detailed Business Plan Section.  


 


 
III. Adherence to the Terms of the Charter 


 
A.  Compliance Matters Requiring Board or Other Agency Action


1
  


 


Over the past six years, there were no items to report.  


  


B.  Other Compliance Matters
2
  


 


The fiscal year 2008 audit identified an issue that required a corrective action plan (CAP). 


Specifically, the audit indicated that the charter holder did not have adequate segregation of 


duties in the area of cash receipts. The charter holder submitted a satisfactory CAP. 


 


Additionally, the fiscal year 2008 audit identified two repeat issues that were also included in 


the fiscal year 2008 audit. The first involved purchase order/requisition documents not always 


being maintained. The second involved documentation not being maintained for the audit firm 


to determine if journal entries were properly reviewed and authorized. 


 


C.  Charter Holder’s Organizational Membership 


 


Because the organizational membership on file w ith the Board was consistent w ith the 


information on file w ith the Arizona Corporation Commission, the charter holder was not 


required to submit the charter holder’s Organizational Membership portion of the Detailed 


Business Plan Section.  


 
Staff Recommendation 


 
 


Based upon the academic performance, fiscal compliance, legal and contractual compliance, 


and the information in the renewal application package, I move to approve the request for 


charter renewal and grant a renewal contract to Paragon Management, Inc.  


 


                                                 
1
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 


2
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 





