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Detailed Business Plan Section Checklist 
 


 


Charter Holder:  Little Singer Community School Board, Inc. (Entity ID 5178) 


 


Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:  


       


           Yes – Required element addressed. 


No – Required element not addressed.  


Not Applicable – Required element not applicable to the charter holder. 


 


Arizona State Board for Charter Schools (Board) staff w ill complete the Detailed Business Plan Section Checklist. The Checklist w ill be used by 


the Board in its consideration of the charter holder’s request for charter renewal. “ No”  answers may adversely affect the Board’s decision 


regarding a charter holder’s request for charter renewal. 


 


II b.1. CHARTER HOLDER’S ORGANIZATIONAL MEMBERSHIP 


Required Elements Yes No N/A COMMENTS 


o Evidence of the appropriate filings with either the Board, Arizona 


Corporation Commission or both submitted. 


 


  X  


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART A – RENEWAL BUDGET PLAN 


Required Elements Yes No N/A COMMENTS 


o Completed Renewal Budget Plan submitted. 


 


X    


o 4 years of financial information provided as required by the 


Renewal Instructions w ith fiscal years clearly identified. 


 


X    


o Renewal Budget Plan includes average daily membership (ADM) 


used in each fiscal year and the basis for projected ADM. 


 


 X  The Renewal Budget Plan did not include 


the ADM. 


o Assumptions provided for key components of the Renewal Budget 


Plan, including the basis for all projected revenue line items used. 


 


 X  The Renewal Budget Plan did not include 


assumptions for the revenue line items 


used. 
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o Increases or decreases of 10% or more in the “ total expenses”  


line item from year to year in the Renewal Budget Plan are 


explained in the “ Assumptions/Notes”  section. 


 


  X  


o Each “ Other”  line item used is explained in the 


“ Assumptions/Notes”  section to specify what is included. 


 


 X  The Renewal Budget Plan did not include 


explanations for the “ Other”  line items 


used in the Instructional and Non-


Instructional Expenses sections. 


o For those required to submit the Academic Performance Section of 


the renewal application, the charter holder’s previous two audits 


and the Renewal Budget Plan demonstrate the charter holder has 


the financial capacity to implement the “ budget”  as detailed in the 


Academic Performance Section. 


 


X    
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o Renewal Budget Plan is mathematically correct. 


 


 X  Accounting for rounding issues, the 


“ Total Revenue” , “ Total Expenses”  and 


“ Increase (Decrease) in Net Assets”  


sections of the Renewal Budget Plan are 


mathematically correct. [Please note that 


the “ Increase (Decrease) in Net Assets”  


for fiscal year 2012 is in red, indicating 


that it is negative.] 


 


However, it is unclear from where the 


charter holder pulled the dollar amounts 


included in the Renewal Budget Plan for 


the fiscal year 2011 beginning and ending 


net assets. According to the fiscal year 


2011 audit, the charter school had 


beginning and ending net assets of 


$661,822 and $618,737, respectively. The 


charter holder’s beginning and ending net 


assets as of June 30, 2011 were 


$1,939,469 and $2,064,229, respectively. 


Additionally, the mathematical calculation 


for the ending net assets included in the 


Renewal Budget Plan for fiscal year 2011 


is incorrect. Calculations were not done 


for fiscal years 2012 through 2014. 


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART B – FINANCIAL SUSTAINABILITY NARRATIVE 


Required Elements Yes No N/A COMMENTS 


o For those required to complete the renewal application’s “ Charter 


Holder’s Financial Sustainability”  section because at least one of 


the two previous audits identified a going concern or identified 


negative net assets or negative members’/stockholders’ equity at 


year end, a narrative is provided. 


 


  X  
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o Narrative does not exceed one page in length. 


 


  X  


o Narrative explains the charter holder’s current financial situation. 


 


  X  


o Narrative includes the specific steps the charter holder has already 


taken to improve its financial situation and ensure the continued 


financial sustainability of the charter school(s). 


 


  X  


o Evidence provided that supports each of the steps already taken by 


the charter holder to improve its financial situation and ensure the 


continued financial sustainability of the charter school(s). 


 


  X  


 


TOTAL (Sections II b.1, II b.2 Part A, and II b.2 Part B) 


 


 


3 


 


4 


 


7 


 


 


 


Check one (required): 


 


 MEETS THE REQUIREMENTS          (All applicable “ Required Elements”  received a “ Yes” .) 


    


 DOES NOT MEET THE REQUIREMENTS         (One or more applicable “ Required Elements”  received a “ No” .) 


 
 


 


Board Staff Review Date:  April 9, 2012 


 








Approved 11/19/2010          
          


RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE 
 


Little Singer Community Jr. High School 
 
INDICATOR:1   _X__Math ___Reading           DURATION OF THE PLAN2:  Begins     March,  2012  to  May, 2013 
 


MEASURE* METRIC* CURRENT 
STATUS* 


End Target For This Plan*3 


State standardized 
assessment 
 


AIMS 


Percent (%) of students who score 
proficient on the State standardized 
assessment  


and 
Student growth percentile (SGP)  


19% 


(Board staff 
will enter info 
here) 


Meet or demonstrate sufficient progress toward the 
level of adequate academic performance as set and 
modified periodically by the Board. 
 


 
STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. The Governing Board will formally 
adopt the CORE Math program (Prentice 
Hall) for SY 2012-2013. 


5/2012 Principal Governing Board’s approval 
signatures for adopting the CORE 
math program for 7th & 8th graders. 


None 


2. The teachers will put together a written 
math curriculum guide for 7th and 8th 
grade math. 
 


5/21 – 6/20, 
2012 


Teachers and 
Principal 


Weekly checklist of work completed to 
show target completion date. 


$1,500.00 


3. The curriculum mapping will be aligned 
with Arizona State Standards which will 
be used as a guide to instruction. 
 


5/21- 6/29 
2012 


Teachers and 
Principal 


Weekly checklist of work completed to 
show target completion date. 


None 


4. Data Team will work with the teachers 
to triangulate math data, every grading 
period. 
 


SY 2012-
2013 


Teachers, Data Team 
and Principal 


Notification memo indicating the 
meeting dates and times for data team 
and dialogue records. 


None 
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STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into 
instruction. 


Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Implement a comprehensive math 
emphasis lesson plan that addresses 
research based strategies. 
 


SY 2012-
2013 


Teachers and 
Principal 


Lesson plans that are turned in every 
week and dialogue minutes that are 
taken during weekly grade level 
meetings. 


None 


2. Implement Step By Step Monitoring 
took which will be attached to student 
portfolios 
 


SY 2012-
2013 


Teachers Working portfolios will indicate 
records of goal setting. 


None 


3. Record the three assessments that the 
students and teachers can reflect off of, for 
further refinement of instruction. 
 


SY 2012-
2013 


Teachers Beginning of the Year Scores (BOY) 
Middle of Year scores (MOY) 
End of the Year scores (EOY) 


None 
 


4. 
 


    


 
STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Student portfolios will be checked every 
quarter for any updates in gains/loss of 
performance 
 


SY 2012-
2013 


Teachers, Principal, 
parents and students 


Parent/Teacher conferences, grade 
reports and printed BOY, MOY and 
EOY assessments 


None 


2. Students will work on self analysis of 
homework and class work, under the 
guidance of teacher. 
 


SY2012-
2013  


Teachers and 
students 


The students will be able to show 
gains/loss in class work and 
homework. 


None 
 


3. Data team and teachers will meet every 
Tuesday to discuss student performances 
and attendances 
 


SY 2012-
2013 


Teachers and 
Principal 


Tracking record for students on 
attendance and academic performance 


None 
 


4. 
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STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the 
curriculum. 


Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Training on triangulating NWEA 
scores for math 
 


SY 2012-
2013 


Teachers and 
Principal 


Training sign in and workshop 
flyer. 


$250.00 


2. Implement Step By Step Learning 
Tool as a monitoring guide ( 6 
sessions) 
 


SY 2012-
2013 


Teachers and 
Principal 


Training sign in and workshop 
flyer. 


$3,000.00 


3.  Training by Arizona State Charter 
Board on Curriculum and Instruction 
on math. 
 


SY 2012-
2013 


Teachers and 
Principal 


Training sign in and workshop 
flyer. 


$850.00 


4. 
 


    


 
Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action 
steps for each year of the performance management plan’s implementation. For “Year 1”, please specify the fiscal year (e.g., 2011). 
The charter holder may add years, as necessary. 
 


Year 1:  Budget Total ___$5,600.00__     Fiscal Year ___$5,600.00___ 
Year 2:  Budget Total ___$4,500.00__  (The cost will decrease by the year) 
Year 3:  Budget Total ___$3,500.00__ 


 
Notes: 
* Provided by ASBCS staff 
1 Academic area to be addressed for improvement 
2 Duration of the plan must align with the timeline presented in the Action Steps 
3 Refer to Terms to Know in the Renewal Application Instructions   
4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy 








RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE 
 


Little Singer Community Jr. High School 
 
INDICATOR:1   ___Math _X__ Reading           DURATION OF THE PLAN2:  Begins     March,  2012  to  May, 2013 
 
MEASURE* METRIC* CURRENT 


STATUS* 
End Target For This Plan*3 


State 
standardize
d 
assessment 
 


AIMS 


Percent (%) of students who score 
proficient on the State 
standardized assessment  


and 
Student growth percentile (SGP)  


48% 


(Board staff 
will enter 
info here) 


eet or demonstrate sufficient progress toward the 
vel of adequate academic performance as set 
nd modified periodically by the Board. 


 


 
STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. The Governing Board will formally 
adopt the CORE Reading program 
(VOICES) for SY 2012-2013. 


5/2012 Principal Governing Board’s approval 
signatures for adopting the CORE 
Reading program for 7th & 8th 
graders. 


None 


2. The teachers will put together a written 
reading curriculum guide for 7th and 8th 
grade math. 
 


5/21 – 6/20, 
2012 


Teachers and 
Principal 


Weekly checklist of work completed to 
show target completion date. 


$1,500.00 


3. The curriculum mapping will be aligned 
with Arizona State Standards which will 
be used as a guide for instruction. 
 


5/21- 6/29 
2012 


Teachers and 
Principal 


Weekly checklist of work completed to 
show target completion date. 


None 


4. Data Team will work with the teachers 
to triangulate reading data, every grading 
period. 
 


SY 2012-
2013 


Teachers, Data Team 
and Principal 


Notification memo indicating the 
meeting dates and times for data team 
and dialogue records. 


None 


 
 
 
 
 
 
 
 







STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 
Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Implement a comprehensive reading 
emphasis lesson plan that addresses 
research based strategies. 
 


SY 2012-
2013 


Teachers and 
Principal 


Lesson plans that are turned in every 
week and dialogue minutes that are 
taken during weekly grade level 
meetings. 


None 


2. Implement Step By Step Monitoring 
took which will be attached to student 
portfolios 
 


SY 2012-
2013 


Teachers Working portfolios will indicate 
records of goal setting. 


None 


3. Record the three assessments that the 
students and teachers can reflect off of, for 
further refinement of instruction. 
 


SY 2012-
2013 


Teachers Beginning of the Year Scores (BOY) 
Middle of Year scores (MOY) 
End of the Year scores (EOY) 


None 
 


4. 
 


    


 
STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Student portfolios will be checked every 
quarter for any updates in gains/loss of 
performance 
 


SY 2012-
2013 


Teachers, Principal, 
parents and students 


Parent/Teacher conferences, grade 
reports and printed BOY, MOY and 
EOY assessments 


None 


2. Students will work on self analysis of 
homework and class work, under the 
guidance of the teacher. 
 


SY2012-
2013  


Teachers and 
students 


The students will be able to show 
gains/loss in class work and 
homework. 


None 
 


3. Data team and teachers will meet every 
Tuesday to discuss student performances 
and attendances 
 


SY 2012-
2013 


Teachers and 
Principal 


Tracking record for students on 
attendance and academic performance 


None 
 


4. 
 


    


 
 
 
 
 
 
 
 
 







STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 
Action Steps 4 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Training on triangulating NWEA 
scores for reading 
 


SY 2012-
2013 


Teachers and 
Principal 


Training sign in and workshop 
flyer. 


$250.00 


2. Implement Step By Step Learning 
Tool as a monitoring guide ( 6 
sessions) 
 


SY 2012-
2013 


Teachers and 
Principal 


Training sign in and workshop 
flyer. 


$3,000.00 


3.  Training by Arizona State Charter 
Board on Curriculum and Instruction 
on reading. 
 


SY 2012-
2013 


Teachers and 
Principal 


Training sign in and workshop 
flyer. 


$850.00 


4. 
 


    


 
Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action steps for each 
year of the performance management plan’s implementation. For “Year 1”, please specify the fiscal year (e.g., 2011). The charter holder may add 
years, as necessary. 
 


Year 1:  Budget Total ___$5,600.00__     Fiscal Year ___$5,600.00___ 
Year 2:  Budget Total ___$4,500.00__  (The cost will decrease by the year) 
Year 3:  Budget Total ___$3,500.00__ 


 
Notes: 
* Provided by ASBCS staff 
1 Academic area to be addressed for improvement 
2 Duration of the plan must align with the timeline presented in the Action Steps 
3 Refer to Terms to Know in the Renewal Application Instructions   
4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strat 








                                                                      Performance Management Plan (PMP)
                                                                                    Evaluation Instrument


Applicant/Charter Holder:  Little Singer Community School Board, Inc. Indicator:     X Mathematics Reading
TYPE: 5 Year Interval Review    x Renewal Transfer Application Corrective Action Plan


Each Performance Management plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination.


Full Description Plan sufficiently addresses all of the required elements
Partial Description Plan partially addresses the required elements
Very Limited Description Plan does not address each of the required elenment.


                                                                                      I. PLAN NARRATIVE
Required Elements          A Response that meets the requirement will include: F P V Comments


D D L
D


A detailed description of all efforts con- The school's efforts for the previous five years to provide and implement a (mathe- X Extension of contract for the


ducted by the school in the last five years matics or reading) curriculum that improves student achievement. (Ex. Curriculum teachers will be in June 2012


that  demonstrate a concerted effort and alignment, curriculum maps, pacing guides, instructional material adoption, committee to work on curriculum mapp


capacity to improve pupil achievement. work, data review teams). ing for math which will be 


view teams). tied in with the three yearly


assessments.


The school's efforts for the previous five years to develop and implement a plan for X The curriculum mapping 


monitoring the integration of the Arizona Academic Standards into (mathematics or plans for the summer will


reading) instruction. (Ex. Lesson plan review, formal teacher evaluations, informal include the state standards


classroom observations, checklist, data review teams.) integration.


The school's efforts for the previous five years to develop and implement a plan for X The Beginning of the Year,


monitoring and documenting student proficiency in (mathematics or reading). (Ex. Middle of the Year and End


Formative and summative assessments, common/benchmark assessments, articulated of the Year assessments for


assessments plan, data review teams). NWEA and buckle down will


be used for student monitor.


The school's efforts for the previous five years to develop and implement a professional X The professional development


development plan that supports effective implementation of a (mathematics or reading) plans being developed will


curriculum. (Ex: Articulated plan, literacy or math coach support, external consultant have a strong emphasis on


training, data review teams). what the students needs are


in understanding math.


A detailed description of the process used The school's efforts for the previous five years to analyze relevant pupil achievement X The data wall that was start-


for conducting an analysis of relevant pupil data. (Ex: data walls, data training, data review teams) ed two years ago will continue


achievement data







A detailed description of the types of data collected and the process used in conducting X In each student portfolio,


the analysis of the relevant data. there will be learning data


for math instruction.


Justification of how data selected for the analysis is relevant to improving pupil achieve- X Working justification to


ment. reflect back on student learn-


ing will be in portfolios.


The findings from the Data Analysis The school's detailed interpretation of the findings from the data analysis of the school's X The school started graphing


relevant data for the previous five years, including patterns and trends, as well as the trends of student gains/


strrengths and weaknesses. loss and we will continue to


enhance it.


A representation of the findings using charts and graphs that are understandable to the X Our next goal is to have the


reviewer and clearly depict the results. parents understand the graph


ing of student achievement.


A detailed description of how the plan that A description of the logic used to develop the PMP that demonstrates the connection X The data team is developing


is presented is directly linked to the between the findings from the analysis of the relevant data and the plan. (Ex: What we the plan of where we want to


findings from the data analysis. learned - What we are going to do with what we learned). be and how we can get there,


using data.


                                                                                              II. PLAN TEMPLATE
Required Elements          A Response that meets the requirement will include: Comments


Action steps Action steps for each strategy are based on the findings from the analysis of relevant data X We just started using NWEA


RIT scores.


Action steps for each strategy are sequentially, timely, and contribute to the school's X Taking our RIT scores and


ability to meet the identified end target(s). matching it up with our AMO


indicates a clear goal.


Action steps for each strategy, to the extent appropriate, complement and support the X We will be starting the AIMS


other strategies. NWEA and buckle down 


scores as data to give instruct.


Action stepts for each strategy include artifacts that provide evidence of the implementa- X The data team will be work-


tion of each action step. with the teachers to develop


action plans for SY 12-13


Alllocated Resources Adequate resources, i.e. time, money, personnel, etc. to implement the action steps that X Resources will be tied into 


support the strategies. the professional development


expenses as justification.








                                                                      Performance Management Plan (PMP)
                                                                                    Evaluation Instrument


Applicant/Charter Holder:  Little Singer Community School Board, Inc. Indicator Mathematics X Reading
TYPE: 5 Year Interval Review    x Renewal Transfer Application Corrective Action Plan


Each Performance Management plan will be evaluated based on the inclusion of the required elements within each section. The evaluator 
will make the following determination:


Full Description Plan sufficiently addresses all of the required elements
Partial Description Plan partially addresses the required elements
Very Limited Description Plan does not address each of the required elenment.


                                                                                      I. PLAN NARRATIVE
Required Elements          A Response that meets the requirement will include: F P V Comments


D D L
D


A detailed description of all efforts con- The school's efforts for the previous five years to provide and implement a (mathe- X Extension of contract for the


ducted by the school in the last five years matics or reading) curriculum that improves student achievement. (Ex. Curriculum teachers will be in June 2012


that  demonstrate a concerted effort and alignment, curriculum maps, pacing guides, instructional material adoption, committee to work on curriculum mapp-


capacity to improve pupil achievement. work, data review teams). ing for reading which will be 


view teams). tied in with the three yearly


assessments.


The school's efforts for the previous five years to develop and implement a plan for X The curriculum mapping 


monitoring the integration of the Arizona Academic Standards into (mathematics or plans for the summer will


reading) instruction. (Ex. Lesson plan review, formal teacher evaluations, informal include the state standards


classroom observations, checklist, data review teams.) integration for reading.


The school's efforts for the previous five years to develop and implement a plan for X The Beginning of the Year,


monitoring and documenting student proficiency in (mathematics or reading). (Ex. Middle of the Year and End


Formative and summative assessments, common/benchmark assessments, articulated of the Year assessments for


assessments plan, data review teams). NWEA and buckle down will


be used for student learning


monitor







The school's efforts for the previous five years to develop and implement a professional X The professional development
development plan that supports effective implementation of a (mathematics or reading) plans being developed will
curriculum. (Ex: Articulated plan, literacy or math coach support, external consultant have a strong emphasis on
training, data review teams). what the students needs are


in reading strategies.


A detailed description of the process used The school's efforts for the previous five years to analyze relevant pupil achievement X The data wall that was start-
for conducting an analysis of relevant pupil data. (Ex: data walls, data training, data review teams) ed two years ago will continue
achievement data in reading


A detailed description of the types of data collected and the process used in conducting X In each student portfolio,


the analysis of the relevant data. there will be learning data


for reading instruction.


Justification of how data selected for the analysis is relevant to improving pupil achieve- X Working justification to


ment. reflect back on student learn-


ing will be in portfolios.


The findings from the Data Analysis The school's detailed interpretation of the findings from the data analysis of the school's X The school started graphing


relevant data for the previous five years, including patterns and trends, as well as the trends of student gains/


strrengths and weaknesses. loss and we will continue to


enhance it.


A representation of the findings using charts and graphs that are understandable to the X Our next goal is to have the


reviewer and clearly depict the results. parents understand the graph


ing of student achievement.


A detailed description of how the plan that A description of the logic used to develop the PMP that demonstrates the connection X The data team is developing


is presented is directly linked to the between the findings from the analysis of the relevant data and the plan. (Ex: What we the plan of where we want to


findings from the data analysis. learned - What we are going to do with what we learned). be and how we can get there,


using data.


                                                                                              II. PLAN TEMPLATE
Required Elements          A Response that meets the requirement will include: Comments


Action steps Action steps for each strategy are based on the findings from the analysis of relevant data X We just started using NWEA


RIT scores.


Action steps for each strategy are sequentially, timely, and contribute to the school's X Taking our RIT scores and


ability to meet the identified end target(s). matching it up with our AMO


indicates a clear goal.







Action steps for each strategy, to the extent appropriate, complement and support the X We will be starting the AIMS


other strategies. NWEA and buckle down 


scores as data to give instruct.


Action stepts for each strategy include artifacts that provide evidence of the implementa- X The data team will be work-


tion of each action step. with the teachers to develop


action plans for SY 12-13


Alllocated Resources Adequate resources, i.e. time, money, personnel, etc. to implement the action steps that X Resources will be tied into 


support the strategies. the professional development


expenses as justification.








Actual
FY __2011______ FY __2012______ FY ___2013_____ FY ___2014_____


ADM:


REVENUE
     State Equalization Assistance 215,289.72 171,814.58 $163,223 $163,223
     Classroom Site Fund 9,826.14 8,773.22 $8,334 $8,334
     Instructional Improvement Fund 1,327.09 1,307.58 $1,242 $1,242
     Federal Funds/Grants 248,301.33 219,985.84 $208,985 $208,985
     Other State Funds/Grants
     Food Service (e.g., NSLP, food sales)
     Extracurricular Tax Credits
     Contributions and Donations
     Fundraising
     Earnings on Investments
     Student Activities
     Kindergarten Tuition (Applies only to FY10
        & FY11 unless expanded by Legislature)


     Other
TOTAL REVENUE $474,744.28 401,881.22 $381,784 $381,784


EXPENSES
Instructional
     Salaries 119,229.32 115,049.97 $109,296 $109,296
     Payroll Taxes 9,105.86 11,505.00 $10,929 $10,929
     Employee Benefits 79.95 16,574.04 $15,745 $15,745
     Purchased Services (Consultants) 4,255.00 4,127.35 $3,920 $3,920
     Purchased Services (Special Education) 71,861.26 30,000.00 $28,500 $28,500
     Technology
     Textbooks/Curriculum/Library 7,306.76 $6,940 $6,940
     Instructional Supplies 22,004.95 12,719.07 $12,083 $12,083
     Professional Development
     Travel 25,333.77 15,114.23 $14,358 $14,358


     Other 17,963.64 $17,064 $17,064
Total Instructional 251,870.11 230,360.06 $218,835 $218,835


Non-Instructional
     Salaries 3,649.60 21,561.99 $20,482 $20,482
     Payroll Taxes 279.20 2,156.00 $2,048 $2,048
     Employee Benefits 0.00 4,143.51 $3,935 $3,935
     Purchased Services 44,960.00 30,895.00 $29,350 $29,350
     Rent/Bond Payment
     Repairs and Maintenance 29,444.00 2,136.00 $2,029 $2,029
     Property, Casualty, Liability Insurance 3,895.00 $3,700 $3,700
     Interest/Property Taxes
     Communications 8,133.00 8,524.27 $8,097 $8,097
     Furniture and Other Equipment 4,200.00
     Note/Loan/Non-Facility Lease Payments
     Audit 0.00
     Legal
     Advertising/Marketing
     Travel 2,236.00 4,085.00 $3,880 $3,880
     Printing and Postage
     Supplies 7,393.00 14,950.76 $14,202 $14,202
     Food Service 19,099.00 18,144.05 $17,236 $17,236
     Transportation 81,088.00 77,033.36 $73,181 $73,181
     Student Activities 2,318.00
     Fees and Dues 7,297.00 1,751.00 $1,663 $1,663


     Other 86,387.00 82,067.65 $77,963 $77,963
Total Non-Instructional 296,483.80 271,343.59 $257,766 $257,766


TOTAL EXPENSES $548,354 501,703.65 $476,601 $476,601


Increase (Decrease) in Net Assets ($73,610) 99,822.43 ($94,817) ($94,817)


Net Assets, Beginning of Year $1,172,135 1,191,553.00 1,191,553.00 1,191,553.00


Net Assets, End of Year $1,191,553 1,191,553.00 1,191,553.00 1,191,553.00


ASSUMPTIONS/NOTES


Projected Financial Information
Renewal Budget Plan
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Little Singer Community School Board, Inc. - Entity ID 5178 


School: Little Singer Community Junior High School 


 


 


Renewal Executive Summary 


 


 
Sources of Evidence for this Document 


 
Pursuant to A.R.S. 15-183.I, a charter may be renewed for successive periods of twenty years. 


The Arizona State Board for Charter Schools (Board) has established a process for the renewal 


of a charter that is based on affirmative evidence in three areas: 


 


I. Success of the academic program, including academic achievement 


II. Viability of the organization, including fiscal management and compliance 


III. Adherence to the terms of the charter, including contract and legal compliance 


 


Evaluation of the charter holder's success in these three areas is based on a variety of 


information that w ill serve as sources of evidence in determining renewal of a charter. These 


sources include, but are not limited to:   


 


 Pupil achievement data 


 Independent financial audits 


 Five-year interval summary reviews 


 Site visit reports 


 Monitoring reports  


 Application package for renewal 


 


 
Profile  


 
Little Singer Community School Board, Inc. operates one school serving grades 7


th
-8


th
. The 


graph below shows the charter holder’s actual 100
th
 day average daily membership (ADM) for 


fiscal years 2007-2011 and the fiscal year 2012 ADM or estimated count as of April 16.   


 
* Charter holder did not provide projected ADM count for FY2013 and FY2014 in the Renewal Budget Plan 
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Graphs displaying the academic achievement for the past five years, if available, are provided 


below.   


 


 
 


 
I.  Success of the Academic Program 


 
The academic performance of the schools operated by the charter holder did not meet or 


demonstrate sufficient progress toward the Board’s level of adequate academic performance. 


Therefore, the charter holder was required to submit a Performance Management Plan in the 


academic section of the renewal application and to complete the Renewal Budget Plan. 


 


On March 30, 2012 the charter holder submitted an incomplete PMP. The PMP narrative and 


the academic oversight documentation were not submitted. The PMP templates, which include 


the action steps for the plan, were submitted.  In addition to the completed PMP templates, 


the charter holder submitted a “ self-evaluation” .  The evaluation was completed using the 


instrument Board staff uses to evaluate the PMP narrative and action steps.  The self-


evaluation provided limited information on previous improvement efforts. 


 


A leadership team discussion took place on April 5
th
 at the school office with Etta Shirley 


(Charter Representative/Principal), Marie Williams (Special Education teacher), Jeffery Hunt 


(Homeland Educational Connections), Evelyn McCabe (8
th
 Grade teacher), Mary Jimmie 


(Reading Coach), Ray Curley (Board Member), and Virgena Begay (7
th
 Grade teacher). Because 


the charter holder did not submit a narrative as required with the PMP, the discussion focused 


on previous school improvement efforts. According to the team, the school attempted to 


develop a curriculum map for reading and math several years ago but it got lost on a computer. 


The leadership team confirmed information submitted by the school in the self-evaluation that 


no curriculum maps are in place.  The school w ill adopt core reading and math programs for 


next year and teachers will work on curriculum maps this summer.   


 


Teachers are required to include standards in lesson plans and the plans are reviewed each 


week.  The leadership team said that the school previously monitored student achievement by 


end-of-chapter test results, mid-year and final exams results and that the school had been using 


a computer program, Plato, three times a year for benchmark testing but the license expired 


and was not renewed.  The school recently began using NWEA for benchmark testing for 


reading, language arts, and math but just started using the RIT scores. The school uses 
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Scantron for immediate testing feedback.  According to the leadership team, the school looks 


at data in June and plans for the following school year.  For the past two years, the school has 


engaged in a half day of professional development tw ice a month. During this time, vendors 


have been training teachers on using Smartboards, administering NWEA, and using Buckle 


Down for AIMS preparation.   


 


Required submissions for the Academic Performance Section and the Renewal Budget Plan, as 


well as the applicable evaluation instrument and checklist, are included in the charter holder’s 


portfolio. The evaluation instrument completed by staff identifies whether the required 


information provided included a Full Description, a Partial Description, or a Very Limited 


Description. The checklist completed by staff identifies whether the required elements of the 


Detailed Business Plan were addressed. 


 


 
II. Viability of the Organization 


 
The charter holder meets the standards specified in the Renewal Application Instructions. 


Therefore, the charter holder was not required to submit the charter holder’s Financial 


Sustainability portion of the Detailed Business Plan Section.  


 


 
III. Adherence to the Terms of the Charter 


 
A.  Compliance Matters Requiring Board or Other Agency Action


1
  


 


In May 2006, the Board voted to withhold 10% of the charter holder’s monthly State aid 


apportionment for failure to comply with all federal and state laws and regulations relating to 


the education of children with disabilities. The withholding occurred for 8 months. 


 


In June 2006, the Board voted to issue a Notice of Intent to Revoke the charter for the charter 


holder’s: a) failure to comply with all federal and state laws and regulations relating to the 


education of children with disabilities; b) failure to properly fingerprint staff; c) failure to provide 


180 days of instruction; d) failure to secure insurance for liability and property loss; and e) failure 


to properly expend Classroom Site Fund monies. The Board entered into a settlement 


agreement with the charter holder and vacated the revocation hearing. Based on information 


obtained through the Arizona Department of Education, Exceptional Student Services and the 


fiscal year 2006 audit, the charter holder met the settlement agreement’s requirements. 


 


 


B.  Other Compliance Matters
2
  


 


In March 2012, ADE Exceptional Student Services notified the charter holder of findings of 


noncompliance in some areas with regard to specific regulations for Part B, Individuals with 


Disabilities Education Act (IDEA), and the Arizona Revised Statutes. A Corrective Action Plan is 


due by May 18, 2012. 


 


                                                 
1
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 


2
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 
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The fiscal year 2007 audit identified an issue that required a corrective action plan (CAP). 


Specifically, the audit identified that the school fell 44.90 hours short of providing the required 


1,068 instructional hours to its 7
th
 and 8


th
 grade students. The charter holder submitted a 


satisfactory CAP. 


 


Additionally, the same issue was identified as repeated in the fiscal years 2009 through 2011 


audits. In each fiscal year, the charter holder did not have the accounting staff expertise to 


prepare its own financial statements in accordance with Generally Accepted Accounting 


Principles.  


 


C.  Charter Holder’s Organizational Membership 


 


Because the organizational membership on file w ith the Board was consistent w ith the 


information on file w ith the Arizona Corporation Commission, the charter holder was not 


required to submit the charter holder’s Organizational Membership portion of the Detailed 


Business Plan Section.  


 


 
Board Options 


 
 


Option 1: The Board may approve the renewal. The following language is provided for 


consideration: Renewal is based on consideration of academic, fiscal and contractual 


compliance of the charter holder. In this case, there is a record of academic performance below 


the Board’s level of adequate academic performance, which has been addressed by the charter 


holder through the inclusion of a performance management plan as part of the renewal 


application package and can be incorporated in the charter contract. There is also a record of 


past contractual noncompliance which has been reviewed. With that taken into consideration 


as well as all information provided to the Board for consideration of this renewal application 


package and during its discussion with representatives of the charter holder, I move to approve 


the request for charter renewal and grant a renewal contract to Little Singer Community School 


Board, Inc. that incorporates the performance management plan. 


 


Option 2: The Board may deny the renewal. Staff recommends the following language for 


consideration: Based upon a review of the information provided by the representatives of the 


charter holder and the contents of the application package which includes the academic 


performance, the fiscal compliance, and legal and contractual compliance of the charter holder 


over the charter term, I move to deny the request for charter renewal and to not grant a 


renewal contract for Little Singer Community School Board, Inc. Specifically, the charter holder, 


during the term of the contract, failed to meet the obligations of the contract or failed to comply 


with state law when it: 
  


1. Failed to provide a learning environment that improved pupil achievement in 
accordance with A.R.S. § 15-181(A). 


2. Failed to comply with all federal and state laws relating to the education of children 
with disabilities.  


3. (Other specific reasons the Board may have found during its consideration 
including...)   
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Comparison Schools 
 
Selection of schools: Schools were selected based on grade levels served, proximity, and availability 
of data.  
 


 Grade levels served – schools serving grades in common with the selected school site were 
included.  
Example: If the selected school serves grades K-8, a  K-3  and a 5-12 school would be listed. In 
the case of a K-12 school as the selected site, both elementary (K-8) schools and high schools 
(9-12) are included. 


 
 Proximity – charter and district schools located within a two mile radius were included. If fewer 


than four school sites were located within a two mile radius, the distance was increased until at 
least four schools were located or a radius of 15 miles was reached. If the selected site is not an 
alternative school, alternative schools may be included in the list but do not count toward the 
four school minimum to be listed. If fewer than four schools were located within a 15 mile radius, 
the list consists only of schools within that 15 mile radius. 


 
 Availability of data – Additional information regarding specific data elements is included below. 


Schools that did not have current academic data for proficiency and growth, but met the criteria 
of inclusion based on grade levels served and proximity, were not included in the list. 


 
Number of Students: Enrollment information is based on the October 1, 2010 student count reported 
to the Arizona Department of Education. 
 
Free/Reduced Lunch Eligible: Student eligibility percentages are provided by the school’s enrollment 
information. Data is from the 2010-2011 school year. 
 
Grades Served: Grade levels served are based on 2010-11 school year data as reported to the 
Arizona Department of Education. 
 
AZ LEARNS Label: Legacy and letter grade labels are based on the Arizona Department of 
Education’s Accountability System for the 2010-11 school year. 
 
Math and Reading Proficiency on AIMS: Proficiency is determined by the percentage of students 
earning a score of “Meets” or “Exceeds” on the math or reading portion of Arizona’s Instrument to 
Measure Standards (AIMS) tests in 2011 as reported by the Arizona Department of Education. 
 
Math and Reading Median Growth Percentile: The median growth percentile is the median percentile 
of all students in the school with AIMS and Stanford 10 test data, and shows if a school has high, 
typical or low student growth. Growth percentiles are calculated for all third- through tenth-grade 
students who took the AIMS test and second and ninth-grade students who took the Stanford 10 test. 
This model looks at the student’s progress over a number of years compared to their academic peers. 
Growth Percentile scores are calculated by the Association and are based on 2010-11 AIMS and 
Stanford 10 test scores. 







School Comparison - Little Singer Community Junior High School


School Name


Little Singer 


Community 


Junior High 


School


Winslow Junior 


High School


Joseph City 


Junior High 


School


Address


6.5 mi S of 


Birdsprings Rte 71 


Winslow


1100 Colrado Ave 


Winslow


4629 E. 2nd North 


Joseph City


School Type Charter District District


Distance from 


Charter Holder
N/A 13.3 mi 14.1 mi


Number of Students 28 367 71


Free/Reduced Lunch 


Eligible
87% 53% N/A


Grades Served 7-8 7-8 7-8


AZ Learns Label Performing Performing Plus Performing Plus


AZ Learns A-F N/A C N/A


Math Proficiency 16.1 53.1 67.7


Reading Proficiency 48.4 77.5 83.9


Math Median Growth 


Percentile
40.0 Typical 55.0 Typical 58.0 Typical


Reading Median 


Growth Percentile
35.0 Typical 45.0 Typical 55.0 Typical


May 14, 2012
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ARIZONA  STATE  BOARD  FOR  CHARTER  SCHOOLS


Renewal Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 05/04/2012 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Little Singer Community School Board, Inc.


Charter CTDS: 09-87-48-000 Charter Entity ID: 5178


Charter Status: Open Contract Effective Date: 07/01/1998


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Little Singer Community Junior High School: 180


Charter Grade Configuration: 7-8 Contract Expiration Date: 06/30/2013


FY Charter Opened: — Charter Signed: 06/28/2000


Charter Granted: 06/12/2000 Corp. Commission Status Charter Holder is in Good
Standing


Corp. Commission File # 0501317-8 Corp. Type Non Profit


Corp. Commission Status
Date


04/26/2012 Charter Enrollment Cap 40


Charter Contact Information


Mailing Address: P.O. Box AQ
Winslow, AZ 86047


Website: —


Phone: 928-686-6108 Fax: 928-686-6207


Mission Statement: To help each student reach their own highest potential.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Mrs. Etta Shirley shirley_ettab@yahoo.com —


Academic Performance - Little Singer Community Junior High School


School Name: Little Singer Community Junior High
School


School CTDS: 09-87-48-101


School Entity ID: 10816 Charter Entity ID: 5178


School Status: Open School Open Date: 08/11/2003


Physical Address: 6.5 mi S of Birdsprings Chapter on Rte. N-
71


Website: —


Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Reports Help Other


Hide Section


Hide Section


Hide Section


Hide Section
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Navajo Reservation, AZ 86047


Phone: 928-686-6108 Fax: 928-686-6207


Grade Levels Served: 7-8 FY 2011 100th Day ADM: 37.32


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


Elementary ELEM 358


2011 Performing — — Met


2010 Underperforming — — Met


2009 — Performing — Yes


2008 — Performing — Yes


2007 — — Performing Yes


Charter/Legal Compliance


Charter Corporate Name: Little Singer Community School Board, Inc.


Charter CTDS: 09-87-48-000 Charter Entity ID: 5178


Charter Status: Open Contract Effective Date: 07/01/1998


Timely Submission of AFR


Year Timely


2011 Yes


2010 Yes


2009 Yes


2008 Yes


2007 Yes


Timely Submission of Budget


Year Timely


2012 Yes


2011 Yes


2010 Yes


2009 Yes


2008 Yes


Audit and Fiscal Compliance


Charter Corporate Name: Little Singer Community School Board, Inc.


Charter CTDS: 09-87-48-000 Charter Entity ID: 5178


Charter Status: Open Contract Effective Date: 07/01/1998


Timely Submission of Annual Audit


Year Timely


2011 Yes


2010 Yes


2009 Yes


2008 Yes


2007 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2011


Hide Section


Hide Section


Hide Section Hide Section


Hide Section


Hide Section


Hide Section
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2010


2009


2008


2007 Instructional Hours


Repeat Issues Identified through Audits


FY Issue #1


2011 Repeat GAAP Financial Statements


2010 Repeat GAAP Financial Statements


2009 Repeat GAAP Financial Statements


2008


2007


Hide Section
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Performance Management Plan (PMP) 


Evaluation Instrument-Math and Reading 


Little Singer Community School Board, Inc. 


Scoring Criteria and Comments 


 
 


    


Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section.  The 


evaluator w ill make the following determination: 


       


           FULL DESCRIPTION   – The plan sufficiently addresses all of the required elements. 


PARTIAL DESCRIPTION   – The plan partially addresses the required elements.  


VERY LIMITED DESCRIPTION – The plan does not address each of the required elements.   


 


 


 


I. PLAN NARRATIVE 


Required Elements A response that meets the requirement will include: 


 


F


D 


P


D 


V


L


D 


Comments 


 


 


A detailed description of 


all efforts conducted by 


the school in the past five 


years that demonstrates 


a concerted effort and 


capacity to improve pupil 


achievement. 


 


o the school's efforts for the previous five years to provide 


and implement a [mathematics or reading] curriculum that 


improves student achievement.  (Ex:  Curriculum alignment, 


curriculum maps, pacing guides, instructional material 


adoptions, committee work, data review teams) 


  


 


 


 


R 


M  


No narrative was provided. 


 


 


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring the integration of the 


Arizona Academic Standards into [mathematics or reading] 


instruction.  (Ex:  Lesson plan review, formal teacher 


evaluations, informal classroom observations, checklists, 


data review teams) 


  R 


M  


 


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring and documenting 


student proficiency in [mathematics or reading].  (Ex:  


Formative and summative assessments, 


common/benchmark assessments, articulated assessment 


plan, data review teams) 


  R 


M  
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o the school’s efforts for the previous five years to develop 


and implement a professional development plan that 


supports effective implementation of a [mathematics or 


reading] curriculum.  (Ex:  Articulated plan, literacy or math 


coach support, external consultant training, data review 


teams) 


  R 


M 


 


A detailed description of 


the process used for 


conducting an analysis of 


relevant pupil 


achievement data. 


o the school’s efforts for the previous five years to analyze 


relevant pupil achievement data.  (Ex:  data walls, data 


training, data review teams) 


  R 


M  


.    


 


 


o a detailed description of the types of data collected and the 


process used in conducting the analysis of the relevant 


data.   


  R 


M  


 


 


o justification of how data selected for the analysis is relevant 


to improving pupil achievement.   


  R 


M  


 


The findings from the 


data analysis. 


 


o the school’s detailed interpretation of the findings from the 


data analysis of the school’s relevant data for the previous 


five years, including patterns and trends, as well as 


strengths and weaknesses. 


  R 


M  


 


o a representation of the findings using charts and graphs that 


are understandable to the reviewer and clearly depict the 


results. 


  R 


M 


 


 


A detailed description of 


how the plan that is 


presented is directly 


linked to the findings 


from the data analysis. 


o a description of the logic used to develop the PMP that 


demonstrates the connection between the findings from 


the analysis of the relevant data and the plan. (Ex:  What we 


learned - What we are going to do w ith what we learned) 


  R 


M 


 


II. PLAN TEMPLATE 
   Strategy I:  Provide and implement a curriculum that improves student achievement.  


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 R 


M  


 One or more action steps provided are better aligned 


to another strategy. 
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o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


 R


M 


 The majority of action steps provided are sequential 


and timely, and contribute to the school’s ability to 


provide and implement a curriculum that improves 


student achievement.  However, some of the steps 


may be listed under a different strategy. 


 


 


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 R 


M  


 The majority of action steps provided complement 


and support the other strategies.   


 


 


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


R 


M  


    


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


R 


M  


    


   Strategy II:  Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 R 


M  


 One or more action steps provided are better aligned 


to another strategy. 


  


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


 R 


M 


 The majority of action steps provided are sequential 


and timely, and contribute to the school’s ability to 


provide and implement a curriculum that improves 


student achievement.  However, some of the steps 


may be listed under a different strategy. 


  


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 R 


M 


 The majority of action steps provided complement 


and support the other strategies.   


 


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


R 


M  


    


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


R 


M  


    


   Strategy III:  Develop and implement a plan for monitoring and documenting student proficiency. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 R 


M  


 One or more action steps provided are better aligned 


to another strategy. 
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o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


 R 


M  


 The majority of action steps provided are sequential 


and timely, and contribute to the school’s ability to 


provide and implement a curriculum that improves 


student achievement.  However, some of the steps 


may be listed under a different strategy. 


  


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 R 


M  


 The majority of action steps provided complement 


and support the other strategies.   


  


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


R 


M  


    


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


R 


M  


    


   Strategy IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 R 


M  


 One or more action steps provided are better aligned 


to another strategy. 


  


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


 R 


M  


 The majority of action steps provided are sequential 


and timely, and contribute to the school’s ability to 


provide and implement a curriculum that improves 


student achievement.  However, some of the steps 


may be listed under a different strategy. 


  


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 R 


M  


 The majority of action steps provided complement 


and support the other strategies.   


.   


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


R 


M  


   


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


R 


M  


  .   


 


 


 


 





