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Performance Management Plan (PMP)
Evaluation Instrument-Math
Ha:san Educational Services

Scoring Criteria and Comments

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.

— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include:

or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

The description provided for the past five years lacks
detail as to how the actions taken will result in
improved pupil achievement.

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
plan for monitoring the integration of the Arizona
Academic Standards.

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
plan for monitoring and documenting student
proficiency.
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the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
professional development plan.

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided does not include continuous
efforts to analyze relevant data.

a detailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided does not include detailed
efforts for the past five years to collect and analyze
relevant data.

justification of how data selected for the analysis is relevant
to improving pupil achievement.

The description provided for the past five years lacks
detail on the types of data collected and how the
selected datais relevant to improving pupil
achievement.

The findings from the
data analysis.

the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past [five] years
lacks detail regarding identified patterns and trends.

a representation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

The charts and graphs included did not provide a
detailed representation of the findings from the data
analysis.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

a description of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

| A response that meets the requirement will include:

Comments
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Action Steps o action steps for each strategy are based on the findings One or more action steps provided were based on
from the analysis of relevant data. the findings but are better aligned to another strategy
and some of the action steps provided are not based
on the findings from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and The majority of the action steps provided are
contribute to the school’s ability to meet the identified end sequential and timely, and contribute to the school’s
target(s). ability to provide and implement a curriculum that

improves student achievement.

o action steps for each strategy, to the extent appropriate, The majority of the action steps provided
complement and support the other strategies. complement and support the other strategies.

o action steps for each strategy include artifacts that provide The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action

step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X

implement the action steps that support the strategies.

Strategy II: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings One or more action steps provided were based on

from the analysis of relevant data. the findings but are better aligned to another strategy
and some of the action steps provided are not based
on the findings from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and The majority of the action steps provided are
contribute to the school’s ability to meet the identified end sequential and timely, and contribute to the school’s
target(s). ability to provide and implement a curriculum that

improves student achievement.

o action steps for each strategy, to the extent appropriate, The majority of the action steps provided
complement and support the other strategies. complement and support the other strategies.

o action steps for each strategy include artifacts that provide The majority of the evidence includes tangible items

evidence of the implementation of each action step.

that demonstrate the implementation of each action
step.
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Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X
implement the action steps that support the strategies.
Strategy Ill: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings One or more action steps provided were based on
from the analysis of relevant data. the findings but are better aligned to another strategy
and some of the action steps provided are not based
on the findings from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and The majority of the action steps provided are
contribute to the school’s ability to meet the identified end sequential and timely, and contribute to the school’s
target(s). ability to provide and implement a curriculum that

improves student achievement.

o action steps for each strategy, to the extent appropriate, The majority of the action steps provided
complement and support the other strategies. complement and support the other strategies.

o action steps for each strategy include artifacts that provide The majority of the evidence includes tangible items
evidence of the implementation of each action step. that demonstrate the implementation of each action

step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to X

implement the action steps that support the strategies.

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

(@]

action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more action steps provided were based on
the findings but are better aligned to another strategy
and some of the action steps provided are not based
on the findings from the analysis of relevant data.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The majority of the action steps provided are
sequential and timely, and contribute to the school’s
ability to provide and implement a curriculum that
improves student achievement.

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

The majority of the action steps provided
complement and support the other strategies.

action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.
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Allocated Resources

(e]

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.
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Performance Management Plan (PMP)
Evaluation Instrument-Reading
Ha:san Educational Services
Scoring Criteria and Comments

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.

— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include:

or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

The description provided for the past five years lacks
detail as to how the actions taken will result in
improved pupil achievement.

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
plan for monitoring the integration of the Arizona
Academic Standards.

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
plan for monitoring and documenting student
proficiency.
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o the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
professional development plan.

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

o the school’'s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided does not include continuous
efforts to analyze relevant data.

o adetailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided does not include detailed
efforts for the past five years to collect and analyze
relevant data.

o justification of how data selected for the analysis is relevant
to improving pupil achievement.

The description provided for the past five years lacks
detail on the types of data collected and how the
selected datais relevant to improving pupil
achievement.

The findings from the
data analysis.

o the school’'s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past [five] years
lacks detail regarding identified patterns and trends.

o arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

The charts and graphs included did not provide a
detailed representation of the findings from the data
analysis.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

o adescription of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more action steps provided were based on
the findings but are better aligned to another strategy
and some of the action steps provided are not based
on the findings from the analysis of relevant data.
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o action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The majority of the action steps provided are
sequential and timely, and contribute to the school’s
ability to provide and implement a curriculum that
improves student achievement.

o action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

The majority of the action steps provided
complement and support the other strategies.

o action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.

Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

X

Strategy Il: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more action steps provided were based on
the findings but are better aligned to another strategy
and some of the action steps provided are not based
on the findings from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The majority of the action steps provided are
sequential and timely, and contribute to the school’s
ability to provide and implement a curriculum that
improves student achievement.

o action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

The majority of the action steps provided
complement and support the other strategies.

o action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.

Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to

implement the action steps that support the strategies.

X

Strategy Ill: Develop and implement a plan for monitoring and documenting student proficiency.

Required Elements

| Aresponse that meets the requirement will include: |

Comments
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Action Steps

o action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more action steps provided were based on
the findings but are better aligned to another strategy
and some of the action steps provided are not based
on the findings from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and
contribute to the school’'s ability to meet the identified end
target(s).

The majority of the action steps provided are
sequential and timely, and contribute to the school’s
ability to provide and implement a curriculum that
improves student achievement.

o action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

The majority of the action steps provided
complement and support the other strategies.

o action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.

Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

X

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more action steps provided were based on
the findings but are better aligned to another strategy
and some of the action steps provided are not based
on the findings from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The majority of the action steps provided are
sequential and timely, and contribute to the school’'s
ability to provide and implement a curriculum that
improves student achievement.

o action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

The majority of the action steps provided
complement and support the other strategies.

o action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible items
that demonstrate the implementation of each action
step.

Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.
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Ha:safl Educational Services - Entity ID 6369
School: Ha:sai Preparatory & Leadership Charter School

Renewal Executive Summary

Sources of Evidence for this Document

Pursuant to A.R.S. 15-183.1, a charter may be renewed for successive periods of twenty years.
The Arizona State Board for Charter Schools (Board) has established a process for the renewal
of a charter that is based on affirmative evidence in three areas:

I. Success of the academic program, including academic achievement
II. Viability of the organization, including fiscal management and compliance
lll. Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of
information that will serve as sources of evidence in determining renewal of a charter. These
sources include, but are not limited to:

e Pupil achievement data

¢ Independent financial audits
Five-year interval summary reviews
Site visit reports

Monitoring reports

Application package for renewal

Profile
Ha:saf Educational Services operates one school serving grades 9-12.

Graphs displaying the academic achievement for the past five years, if available, are provided
on the next page.
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Ha:sai Educational Services - Hazsaf Pr y & Leadership School(5872)

Ha:saf Educational Services - Ha:safi Preparatory & Leadership School(5872)
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I. Success of the Academic Program

The academic performance of the school operated by the charter holder did not meet or
demonstrate sufficient progress toward the Board’s level of adequate academic performance.
Therefore, the charter holder was required to submit a Performance Management Plan in the
academic section of the renewal application and to complete the Renewal Budget Plan.

On March 3, 2012 the charter holder submitted the PM P narrative, templates, and oversight
documentation.

A leadership team discussion took place on April 10 at the school with Jessica Estrada (Charter
Representative), Karol Basel (School Psychologist), Simon Escalada-M astick (Spanish
teacher/data analyst), Dana Wilcox (Assistant Director and Interim School Director), Frank
Prezelski (Director of Finance and Operations and Interim School Director), and Robin Sorrell
(Director Designee). The leadership team members confirmed information included in the PMP
narrative, including a statement that the school’s curriculum does not address concepts
measured by the AIMS Math and Reading tests. In the past, teachers have developed their
own curriculum, which was expected to be project-based and provide a multicultural
perspective. The school is in the process of purchasing new textbooks for all core subjects in
order to give a structure to the curriculum. The team also acknowledged that, in the past, the
school has not used student achievement data to “ drive educational decision-making” such as
guiding curriculum development or selecting appropriate intervention strategies. The school did
have a curriculum coach in 2010-2011 but did not continue that position this past year due to
lack of available funding. Several PM P action steps focus on curriculum; one includes hiring a
curriculum coach who, according to the plan, would be responsible for the implementation of
many of the action steps.

Required submissions for the Academic Performance Section and the Renewal Budget Plan, as
well as the applicable evaluation instrument and checklist, are included in the charter holder’'s
portfolio. The evaluation instrument completed by staff identifies whether the required
information provided included a Full Description, a Partial Description, or a Very Limited
Description. The checklist completed by staff identifies whether the required elements of the
Detailed Business Plan were addressed.

. Viability of the Organization
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Since the following conditions were all true at the time the charter holder was notified of its
opportunity to apply, the charter holder was not required to submit the Charter Holder's
Financial Sustainability portion of the application’s Detailed Business Plan Section:

Neither of the two previous audits (fiscal years 2009 and 2010) identified a going
concern.

Neither of the two previous audits (fiscal years 2009 and 2010) identified that the
charter holder ended the year with negative net assets (non-profit) or negative
members’/shareholders’ equity (for profit).

Subsequent to the charter holder’s notification date, the Board received Ha:san Educational
Services’ fiscal year 2011 audit, which disclosed negative net assets as of June 30, 2011. On
April 24, 2012, Board staff sent a letter to the charter representative. The letter included the
following:

“Had the fiscal year 2011 audit been received prior to the Board’s deadline for notifying
Ha:san Educational Services of its eligibility to apply, the charter holder would have been
required to submit Part B of the Charter Holder’s Financial Sustainability section. As
indicated in the Renewal Application Instructions, at the time the Board considers the
application package, the most current audit information will be provided to the Board.
This letter is being provided to you as a courtesy, so that you may be prepared should
the Board have questions related to the charter holder’s financial sustainability when it
considers Ha:san Educational Services’ request for renewal. No further response to the
Board is required at this time nor will any additional documents be accepted.”

The graph below shows the charter holder’s actual 100" day average daily membership (ADM)
for fiscal years 2007 through 2011 and the fiscal year 2012 100" day ADM as of April 16, 2012,

Ha:san Educational Services (Entity ID 6369):
Historical and Projected ADM for FY 2007 - 2015
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As indicated in the graph above, the charter holder's ADM has increased between fiscal year
2009 and fiscal year 2012. From fiscal year 2011 to 2012, the charter holder experienced an
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approximately 11% increase in ADM. The ADM as reflected in the Renewal Budget Plan for
fiscal years 2013 and 2014 anticipates growth of approximately 6.7% from fiscal year 2012 to
2013 and approximately 5.7% from fiscal years 2013 to 2014. However, the Renewal Budget
Plan’s fiscal year 2012 ADM of 164 is approximately 7 ADM higher than the fiscal year 2012
ADM reported by ADE as of April 16, 2012. Using ADE’s ADM for fiscal year 2012, the charter
holder's ADM would increase approximately 11.5% from fiscal year 2012 to 2013.

The fiscal year 2011 financial statements showed a deficit of $61,479 resulting from liabilities
[$2,930,937] in excess of assets [$2,869,488]. As of June 30, 2011, the charter holder did not
have sufficient cash or other readily available resources [$148,521] to satisfy obligations due
within the next year [$1,503,082]. The current portion of notes and capital leases payable
represented approximately 80% of the charter holder’s approximately $1.5 million in current
liabilities as of June 30, 2011. The audit indicates that in November 2011, the charter holder
entered into a Deed in Lieu of Foreclosure on a loan payable of $770,000 secured by real
property. According to the audit, in lieu of foreclosure, the charter holder surrendered land,
improvements and buildings with a net book value of $936,701. The audit indicates that the
mortgage holder forgave $38,500 in accrued interest. For fiscal year 2011, the charter holder
also experienced a deficit of $220,907 resulting from expenses exceeding revenues. The
Renewal Budget Plan projects revenues to exceed expenses each year in fiscal years 2012
through 2015.

Il. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action®

Over the past six years, there were no items to report.

B. Other Compliance Matters’

In May 2008, the charter holder was informed by the Arizona Department of Education,
Academic Achievement Division (ADE/AAD) that the Monitoring Cycle 2 Packet for 2007-2008
contained some unresolved compliance activities. In September 2008, ADE/AAD reported that
all activities were completed and the charter holder met compliance standards.

The fiscal years 2008 through 2011 audits each identified noncompliance with fingerprinting
requirements. In fiscal years 2009 and 2010, the charter holder was required to submit a
corrective action plan (CAP). Specifically, the fiscal year 2009 audit indicated that as of the
testing date, one office assistant and one third party food service vendor employee did not
have their fingerprint checks done. In fiscal year 2010, the audit indicated that one teacher’s
fingerprint clearance card (FCC) was expired as of the testing date. For another teacher, the
FCC was not available as of the testing date, but provided subsequent to testing. In fiscal year
2009 and fiscal year 2010, the charter holder submitted satisfactory CAPs. For fiscal years 2008
and 2011, the audits identified noncompliance, but indicated that the noncompliance was
subsequently addressed. In fiscal year 2008, one employee had a FCC refused by the Arizona
Department of Public Safety. The employee was terminated. In fiscal year 2011, one

! For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
2 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
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instructional vendor did not have a FCC on file. This individual is no longer a vendor for the
school.

In addition to the fingerprinting issue addressed above, the fiscal year 2008 audit identified
weaknesses in the charter holder’s internal controls. Specifically, the audit indicated that 1 of
30 purchase orders and 2 of 30 invoices were not on file. The charter holder submitted a
satisfactory CAP.

Further, the fiscal year 2008 audit identified a repeated issue involving the charter holder
recording “numerous” expenses and revenues from the audited fiscal year in the subsequent
fiscal year.

For the previous five fiscal years, the charter holder has failed to timely submit its annual audit
for one or more years.

C. Charter Holder’s Organizational Membership

Because the organizational membership on file with the Board was consistent with the
information on file with the Arizona Corporation Commission, the charter holder was not
required to submit the charter holder's Organizational Membership portion of the Detailed
Business Plan Section.

Board Options

Option 1: The Board may approve the renewal. The following language is provided for
consideration: Renewal is based on consideration of academic, fiscal and contractual
compliance of the charter holder. In this case, there is a record of academic performance below
the Board’s level of adequate academic performance, which has been addressed by the charter
holder through the inclusion of a performance management plan as part of the renewal
application package and can be incorporated in the charter contract. There is also a record of
past contractual noncompliance which has been reviewed. With that taken into consideration
as well as all information provided to the Board for consideration of this renewal application
package and during its discussion with representatives of the charter holder, | move to approve
the request for charter renewal and grant a renewal contract to Ha:saf Educational Services
that incorporates the performance management plan.

Option 2: The Board may deny the renewal. Staff recommends the following language for
consideration: Based upon areview of the information provided by the representatives of the
charter holder and the contents of the application package which includes the academic
performance, the fiscal compliance, and legal and contractual compliance of the charter holder
over the charter term, | move to deny the request for charter renewal and to not grant a
renewal contract for Ha:safi Educational Services. Specifically, the charter holder, during the
term of the contract, failed to meet the obligations of the contract or failed to comply with state
law when it:

1. Failed to provide a learning environment that improved pupil achievement in
accordance with A.R.S. § 15-181(A).
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2. Failed to comply with the fingerprinting requirements in accordance with A.R.S. § 15-
183(C)(5).
3. Other specific reasons the Board may have found during its consideration including...
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Comparison Schools

Selection of schools: Schools were selected based on grade levels served, proximity, and availability
of data.

e Grade levels served — schools serving grades in common with the selected school site were
included.
Example: If the selected school serves grades K-8, a K-3 and a 5-12 school would be listed. In
the case of a K-12 school as the selected site, both elementary (K-8) schools and high schools
(9-12) are included.

e Proximity — charter and district schools located within a two mile radius were included. If fewer
than four school sites were located within a two mile radius, the distance was increased until at
least four schools were located or a radius of 15 miles was reached. If the selected site is not an
alternative school, alternative schools may be included in the list but do not count toward the
four school minimum to be listed. If fewer than four schools were located within a 15 mile radius,
the list consists only of schools within that 15 mile radius.

¢ Availability of data — Additional information regarding specific data elements is included below.
Schools that did not have current academic data for proficiency and growth, but met the criteria
of inclusion based on grade levels served and proximity, were not included in the list.

Number of Students: Enroliment information is based on the October 1, 2010 student count reported
to the Arizona Department of Education.

Free/Reduced Lunch Eligible: Student eligibility percentages are provided by the school’s enroliment
information. Data is from the 2010-2011 school year.

Grades Served: Grade levels served are based on 2010-11 school year data as reported to the
Arizona Department of Education.

AZ LEARNS Label: Legacy and letter grade labels are based on the Arizona Department of
Education’s Accountability System for the 2010-11 school year.

Math and Reading Proficiency on AIMS: Proficiency is determined by the percentage of students
earning a score of “Meets” or “Exceeds” on the math or reading portion of Arizona’s Instrument to
Measure Standards (AIMS) tests in 2011 as reported by the Arizona Department of Education.

Math and Reading Median Growth Percentile: The median growth percentile is the median percentile
of all students in the school with AIMS and Stanford 10 test data, and shows if a school has high,
typical or low student growth. Growth percentiles are calculated for all third- through tenth-grade
students who took the AIMS test and second and ninth-grade students who took the Stanford 10 test.
This model looks at the student’s progress over a number of years compared to their academic peers.
Growth Percentile scores are calculated by the Association and are based on 2010-11 AIMS and
Stanford 10 test scores.
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School Comparison - Ha:san Preparatory Leadership Charter

1333 E. 10th St. 2700 W. 440 S. Park 440 S. Park Ave 445 S. Park 2102 E. Broadway| 400 N. Second 594 S. Campbell 48. East 555 S Tucson
Address Broadway Blvd. Pennington St
Tucson Tucson Tucson Tucson Tucson Ave Tucson Tucson Blvd. Tucson
Tucson Tucson
District _— L District L District _—
School Type Charter Charter (Alternative) District District (Alternative) District (Alternative) Charter District
Distance from N/A 1 mi 4 mi 4mi 4mi 6 mi 7 mi 7 mi 1.1 mi 11
Charter Holder
Number of Students 173 154 98 77 19 77 2996 29 184 169
Freel R‘;;ﬁjg Lunch 529 84% 66% N/A N/A N/A 46% 61%% 39% 54%
Grades Served 9-12 K-12 9-12 6-12 9-12 9-12 9-12 9-12 9-12 9-12
AZ Learns Label Performing Performing Plus Performing Performing Performing Performing Performing Performing Performing Performing
AZ Learns A-F D Charter N/A N/A N/A N/A C N/A B D
Math Proficiency 13.3 50 0 50 50 0 52.4 0 39.5 31.3
Reading Proficiency 51.7 64.5 25 100 50 0 80 100 84.2 58.8
Math Medi h . . . . .
a Pefg;arﬂigo‘m 46.0 Typical 49.0 Typical 17.0 Low 9.0 Low 17.0 Low 16.0 Low 46.0 Typical N/A 40.0 Typical 44.0 Typical
Reading Medi . . . . . .
eading Median 48.0 Typical 41.0 Typical 44.0 Typical 6.5 Low 44.5 Low 8.0 Low 55.0 Typical N/A 67.0 High 58.0 Typical

Growth Percentile

May 14, 2012






School Comparison - Ha:san Preparatory Leadership Charter

Address

1333 E. 10th St.

2555 E. First St

1346 N. Stone

1150 N Country

Tucson Tucson Ave Tucson Club Tucson
School Type Charter Charter Charter Charter
Distance from . . .
Charter Holder N/A 1.4mi 1.6 mi 1.8 mi
Number of Students 173 158 194 208
Free/Renged Lunch 5206 N/A 77%% 0%
Eligible
Grades Served 9-12 9-12 9-12 K-12
AZ Learns Label Performing Performing Performing Performing Plus
AZ Learns A-F D N/A D B
Math Proficiency 13.3 33.3 22.7 63.3
Reading Proficiency 51.7 66.7 59.1 82
Math Median Growth . . . .
Percentile 46.0 Typical 47.0 Typical 44.0 Typical 59.0 Typical
Reading M edi . . . .
eading Median 48.0 Typical 76.0 High 57.0 Typical 55.0 Typical

Growth Percentile

May 14, 2012







Five-Year Interval Report

Arizona State
Board for

Charter Schools

Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Help Other

Five-Year Interval Report Back to reports list

AR1ZONA STATE BoARD FOR CHARTER ScHoOLS
Renewal Summary Review

Interval Report Details Hi

Report Date: 05/04/2012 Report Type: Renewal
Charter Contract Information Hide Section
Charter Corporate Name: Ha:san Educational Services
Charter CTDS: 10-87-26-000 Charter Entity ID: 6369
Charter Status: Open Contract Effective Date: 06/04/1998
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 e Ha:san Preparatory & Leadership Charter School: 144
Charter Grade Configuration: 9-12 Contract Expiration Date: 06/03/2013
FY Charter Opened: — Charter Signed: 06/04/1998
Charter Granted: — Corp. Commission Status Charter Holder is in Good
Standing
Corp. Commission File # 0842139-6 Corp. Type Non Profit
([',;o':p. Commission Status 04/26/2012 Charter Enrollment Cap 250
ate

Charter Contact Information

Mailing Address: 1333 East 10th Street Website: —
Tucson, AZ 85719
Phone: 520-882-8826 Fax: 520-882-8651
Mission Statement: Ha:san Preparatory and Leadership School is designed to serve as an academically rigorous,

bicultural and community based high school for the Tohono O'odham and Native American
Youth. By infusing all aspects of the educational experience with elements of the O' odham
Himdag (O' odham language, history and culuture) the school will nuture individual students,
helping them become strong and responsible contributors to their communities.

Charter Representatives: Name: Email: FCC Expiration Date:

1.) Ms. Jessica Estrada jessicae @hasanprep.org —

Academic Performance - Ha:san Preparatory & Leadership Charter School Hide Section
School Name: Ha:san Preparatory & School CTDS: 10-87-26-001
Leadership Charter School
School Entity ID: 5872 Charter Entity ID: 6369

http://online.asbcs.az.gov/reports/interval_report/141[5/4/2012 12:50:14 PM]
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Five-Year Interval Report

School Status: Open School Open Date: 08/31/1998
Physical Address: 1333 E. 10th St. Website: —
Tucson, AZ 85719
Phone: 520-882-8826 Fax: 520-882-8651
Grade Levels Served: 9-12 EY 2011 100th Day ADM: 148.4775
Academic Performance Per Fiscal Year Hi ion
FY AZ LEARNS Profile Met AYP
High School HS 10
2011 Performing; D — — Not Met
2010 Performing — — Not Met
2009 — Performing - No
2008 — Performing — Yes
2007 — — Performing No

Academic Performance - Ha:san Preparatory & Leadership School (MC) (Member Campus) ~ Hide Section

School Name: Ha:san Preparatory & School CTDS: 10-87-26-001
Leadership School (MC)
School Entity ID: 5872 Charter Entity ID: 6369
School Status: Open School Open Date: 08/23/2010
Physical Address: 667 N. 7th Avenue Website: —
Tucson, AZ 85705
Phone: 520-882-8826 Fax: 520-882-8651
Grade Levels Served: 9-12

Charter/Legal Compliance Hide Section
Charter Corporate Name: Ha:san Educational Services
Charter CTDS: 10-87-26-000 Charter Entity ID: 6369
Charter Status: Open Contract Effective Date: 06/04/1998
Timely Submission of AFR  Hide Section Timely Submission of Budget Hide Section

Year Timely Year Timely

2011 Yes 2012 Yes

2010 Yes 2011 Yes

2009 Yes 2010 Yes

2008 Yes 2009 Yes

2007 Yes 2008 Yes

Audit and Fiscal Compliance Hide Section
Charter Corporate Name: Ha:san Educational Services
Charter CTDS: 10-87-26-000 Charter Entity ID: 6369
Charter Status: Open Contract Effective Date: 06/04/1998

http://online.asbcs.az.gov/reports/interval_report/141[5/4/2012 12:50:14 PM]





Five-Year Interval Report

Year Timely
2011 Yes
2010 Yes
2009 Yes
2008 Yes
2007 No

2011
2010
2009
2008
2007

Issue #1 Issue #2

No CAP Fingerprinting

Fingerprinting - Repeat

Fingerprinting

Internal Controls No CAP Fingerprinting

FY

2011
2010
2009
2008
2007

Issue #1

Repeat Accounting Records

http://online.asbcs.az.gov/reports/interval_report/141[5/4/2012 12:50:14 PM]
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Detailed Business Plan Section Checklist

Charter Holder: Ha:san Educational Services (Entity ID 6369)

Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:

Yes — Required element addressed.
No — Required element not addressed.
Not Applicable — Required element not applicable to the charter holder.

Arizona State Board for Charter Schools (Board) staff will complete the Detailed Business Plan Section Checklist. The Checklist will be used by
the Board in its consideration of the charter holder’s request for charter renewal. “ No” answers may adversely affect the Board’'s decision
regarding a charter holder’s request for charter renewal.

Il b.1. CHARTER HOLDER’S ORGANIZATIONAL M EM BERSHIP
Required Elements Yes No N/A COMMENTS
o Evidence of the appropriate filings with either the Board, Arizona X
Corporation Commission or both submitted.

Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART A — RENEWAL BUDGET PLAN

Required Elements Yes No N/A COMMENTS
o Completed Renewal Budget Plan submitted. X
o 4 years of financial information provided as required by the X The Renewal Budget Plan includes four
Renewal Instructions with fiscal years clearly identified. years of financial information. However,

instead of including actual information for
fiscal year 2011 and projecting the next
three fiscal years, the Renewal Budget
Plan uses fiscal year 2012 as the “ actual”
year and includes financial information for
the next three fiscal years.

Page 1 of 3





Renewal Budget Plan includes average daily membership (ADM) X As of April 16, 2012, the charter holder’s
used in each fiscal year and the basis for projected ADM. fiscal year 2012 40" day ADM and 100"
day ADM were 163.591 and 156.918,
respectively.

Assumptions provided for key components of the Renewal Budget X
Plan, including the basis for all projected revenue line items used.

Increases or decreases of 10% or more in the “total expenses” X
line item from year to year in the Renewal Budget Plan are
explained in the “ Assumptions/Notes” section.

Each “ Other” line item used is explained in the X The “ Other” revenue line item was not
“Assumptions/Notes” section to specify what is included. explained.

For those required to submit the Academic Performance Section of X The charter holder estimates its

the renewal application, the charter holder’'s previous two audits performance management plan costs at
and the Renewal Budget Plan demonstrate the charter holder has between $145,000 and $181,500 per year
the financial capacity to implement the “ budget” as detailed in the in fiscal years 2013 through 2015.

Academic Performance Section.
To the extent that the charter holder
receives the contributions and donations
indicated for fiscal year 2013 and its ADM
projections are realized, the charter
holder should have the financial capacity
to implement its performance
management plan.

Renewal Budget Plan is mathematically correct. X

Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART B — FINANCIAL SUSTAINABILITY NARRATIVE

Required Elements | Yes | No | N/A | COMMENTS

Page 2 of 3





o For those required to complete the renewal application’s “ Charter X
Holder’s Financial Sustainability” section because at least one of
the two previous audits identified a going concern or identified
negative net assets or negative members’/stockholders’ equity at
year end, a narrative is provided.

o Narrative does not exceed one page in length. X
o Narrative explains the charter holder’s current financial situation. X
o Narrative includes the specific steps the charter holder has already X

taken to improve its financial situation and ensure the continued
financial sustainability of the charter school(s).

o Evidence provided that supports each of the steps already taken by X
the charter holder to improve its financial situation and ensure the
continued financial sustainability of the charter school(s).

TOTAL (Sections Il b.1, 1l b.2 Part A, and Il b.2 Part B) 6 2 6

Check one (required):

1 MEETS THE REQUIREMENTS (All applicable “ Required Elements” received a “Yes” .)

DOES NOT MEET THE REQUIREMENTS (One or more applicable “ Required Elements” received a “No” .)

Board Staff Review Date: April 20, 2012

Page 3 of 3






Ha:safl Educational Services ASBCS Charter Renewal MATH Performance Management Plan

MATH Performance Management Plan Narrative

A detailed description of all previous improvement efforts to improve
pupil achievement conducted by the school in the past five years.

2011-2012 School Year:

e TIncreased AIMS after school tutoring days per week from 4 to 5
as a Tier 2 intervention to provide more opportunity for student
participation.

e Intervention Specialist hired to coordinate RTI and after school
support program to bolster Tier 2 interventions.

e TIncreased number of certified teachers from 28% to 36%. All
remaining teachers are Highly Qualified in their subject area.

e Laurus Math, an on-line math tutoring program, was initiated as
Tier 2 intervention and added to our regular math curriculum as
a supplement for Tier 1 intervention for grades 9-12.

e ATIMS Buckle Down math curriculum implemented for Tier 2 and 3
student intervention. Buckle Down is used in the AIMS math
labs, for special education students, and in the after school-
tutoring program.

e iPad technology and math applications implemented for Tier 3
students as an additional intervention method.
2010-2011 School Year:

e AIMS math labs implemented as mandatory classes for all 9 and
10" grade students to increase preparation for the AIMS test.

e Curriculum specialist was hired to implement RTI practices,
coordinate professional development sessions, collect and
analyze AIMS data, and work with teachers to update and modify
their curriculum to meet student achievement needs.

e 79% of HPLS graduating class or 19 of 24 students were accepted
to 2 or 4 year colleges/universities.

e Fast Math program implemented for Tier 3 students.
2009-2010:

e Reorganized the after school program to initiate targeted math
tutoring and shift focus from a homework assistance to a Tier 2
academic tutoring program.

e 62% of HPLS graduating class or 18 of 29 students were accepted
into 2or 4 year colleges/universities.
2008-2009:

e Mandatory AIMS math tutoring for all 11" and 12" grade students

who did not pass the exams.
2007-2008 School year:

e Novel Stars, an on-line credit retrieval program, was introduced
to imQrove student retention and increase academic achievement
of 11" and 12" grade students.

2006-2007 School Year:

¢ Summer school initiated for all 10™ to 12" grade students to
increase student retention and achievement.
2005-2006 School Year:

e Tmplemented Core-Plus Mathematics curriculum.

e All 9™ and 10™ grade students were enrolled in “Math Lab” and
“Number Theory” classes to supplement classroom math curriculum
and increase academic skills.

On going efforts:

e TIn 2000-2001 Academic Support classes were created and are still
required for all 11"-12" grade students to provide structured





Ha:safl Educational Services ASBCS Charter Renewal MATH Performance Management Plan

homework assistance and improve academic study skills.

e After school tutoring program was initiated in 1999 through a
21 Century Community Learning Center grant. Although Ha:safi was
not awarded the grant this school year, the program has been
continued using the AIMS tutoring grant. We continue to budget
for this program and anticipate being awarded the 21" Century
grant for the 2012-12 school year. We intend to expand the
program by adding more tutors if we are awarded the 21% Century
grant.

e Since the school’s inception, Individualized Study Plans (ISP’s)
have been created for each student in collaboration with the
student, parents/guardians, and academic advisor to address
individual graduation requirements and student’s academic
strengths and needs.

e Summer school offered each year since 2006-07 with a focus on
107, 117, and 12" grade student retention and achievement.

e Informal screening of 9™ grade students’ math skills to identify
individual strengths and needs and plan appropriate
interventions.

e Professional Development provided most Friday’s for
instructional staff to increase skills in areas such as: RTI,
writing across the curriculum, accommodating special education
students, differentiated instruction, AIMS data analysis,
behavior interventions, educational technology, curriculum
development, lesson planning, instructional peer
coaching/mentoring, multisensory teaching methods, and
integrating Tohono O’odham language and culture.

A detailed description of the process used for conducting an analysis
of relevant pupil achievement data.

A Performance Management Plan Team (PMPT) was created to analyze the
school’s AIMS data over the past five years. The PMP Team consists of
the Assistant Director/Director of Student Services, Charter
Representative, school psychologist, Tohono O’odham cultural
consultant, and in-house data analyst. The team decided to focus on
the AIMS reading and math data as our passing rate for both subtests
has been an area with which we have struggled and are aware that
improvement is needed.

The team collected AIMS math data from school years 2006 to 2010. We
compared our average passing rate to the State average AIMS passing
rate for each year. We gathered data from our school’s Arizona
Department of Education School Report Cards and a local charter school
consultant. We also reviewed the strategies our school has
implemented over the past 5 years to identify which measures have been
successful and which have been less effective than planned. We
reviewed our school’s curriculum and our past efforts to align the
curriculum with the Arizona Standards to gain a better understanding
of our instructional strengths and needs. We also examined the
organizational structure of the school to determine whether changes
were needed to strengthen the instructional program.

Below is the summary of our AIMS Math data collected:
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MATH
PERCENT

MATH
PERCENT

MATH
PERCENT

MATH
PERCENT

MATH
PERCENT

2006
2007
2008
2009
2010

FFB

28
6a.12%

FFB

2
6a2.79%

FFB

30
B3.77%

FFB

1a
46.88%

FFB

38
84.44%

I
20.08%

8
21.05%

8
18.60%

8
20.00%

4
8.83%

State

AIMS Math

39%
E7%
57%
T0%
a8%

2006

3.30%

2007

J
13.16%

2008

J
11.63%

2003

3
2813%

2010

B.E7%

The findings from the data analysis.

Ha:saii Difference
9.30% 29.7%
13.16% 53.84%
11.63% 59.37%
28.13% 4 87%
6.67% al.33%
M E TOTAL
0 43
0.00% 100.00%
M E TOTAL
0 38
0.00% 100.00%
M E TOTAL
0 43
0.00% 100.00%
M E TOTAL
0 32
0.00% 100.01%
M E TOTAL
0 45
0.00% 100.00%

Our data findings revealed that we need to extensively increase our
ATMS math passing rate in order to at least meet the State’s averages.

Our AIMS math scores are considerably low overall.

2010 school year we only had a 6% passing rate.

the 2008-2009 school year was the highest at 28%,
State average passing rate of 70% it was still low. 2007-2008 was the
lowest passing rate at 11% we had compared to the State average of
67%, this was the largest difference of 55% to the State average.

During the 2009-

Our passing rate for

but compared to the
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The examination of our present and past academic intervention
strategies suggests that our school efforts have been appropriate,
however we find that we need to increase the depth and breadth of
interventions provided to under-performing students. We also need to
more thoroughly track our student’s progress in math by using RTI
strategies such as progress monitoring to ensure that our
interventions lead to improved learning outcomes.

The analysis of our school’s curriculum suggests that while our
teacher’s base their instruction on the Arizona Educational Standards,
our curriculum does not adequately address concepts that are assessed
on the AIMS math subtests. While our curriculum supports the school
mission to provide a multicultural perspective, the lack of well
designed text books to structure the curriculum has been a weakness.
We learned that we have not effectively used student achievement data
to guide the school’s curriculum and intervention strategies. We have
begun to implement RTI practices, specifically gathered progress
monitoring data, but have not yet used this data to drive educational
decision making. We will use the data from the Spring 2012 AIMS
testing to help determine the effectiveness of our current level of
math interventions.

The analysis of our school’s organizational structure indicates that
we need to increase our professional development efforts in order to
provide more systematic support to teachers and students. We also
need to ensure that our school’s new Director is a strong leader who
1.) Can provide the vision needed to structure and implement the
Performance Management Plan to significantly improve student academic
performance; 2.) Ensure teachers receive the supervision and support
needed to effectively and systematically deliver the curriculum; and
3.) Continue the school’s Charter mission and goals.

A detailed description of how the plan that is presented is directly
linked to the findings from the data analysis.

Based on our findings the PMP team created our Performance Management
Plan to increaseour students AIMS math scores, and also overall
general academic performance over the next 5 years.

In math we need to increase our scores from 6% passing rate to at
least meet the State’s average passing rate of 58%. This requires our
school to increase our math AIMS passing rate by 11.5% each year for
the next 5 years.

5 year projected AIMS Math improvement targets to meet the state

average
2013 2014 2015 2016 2017
%, 1lncrease 17.5% 29%, 40.5%, 52%,
by 11.5% = increase by increase by increase by increase by
17.5% 11.5% = 29% 11.5% = 11.5% = 52% 11.5% =
40.5% 63.5%

Based on this Performance Management Plan, emphasis will be placed on
implementing a more efficient and rigorous curriculum across all
subject areas using well designed text books that are aligned with
both Arizona Educational Standards and Common Core Curriculum
Standards; emphasize teaching math across all curriculum areas;
implementing more systematic and effective instructional interventions
using student achievement data partially gathered from progress
monitoring testing to make educational decisions; hiring a Curriculum
Coach to oversee the implementation of instructional interventions and
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monitor student growth; and improving our school’s leadership
structure to ensure that teacher’s are using the curriculum as
intended and receive ongoing professional development and support to
drive increased student academic achievement.

In examining our schools performance on the AIMS Math exam, we also
recognize that we needed to create a Performance Management Plan to
addresses the five areas of the School Improvement Model, which are;

Standards-Aligned Curriculum, Instruction & Assessment
High-Performance Leadership, Management & Organization
Data-Driven Culture

High-Achievement & Engagement

Sustainability for Continuous Improvement

In these five areas our PMP includes:

Standards-Aligned Curriculum: Adapting textbooks aligned with
State and Common Core Standards.

High-Performance Leadership: Hiring a strong school Director as
well as a Curriculum Coach, and creation of the Performance
Management Plan team.

Data-Driven Culture: Initiating the BASI, progress monitoring,
curriculum decisions based on student performance.

High-Achievement & Engagement: Supporting our college
preparatory charter mission/goal, culturally relevant curriculum
and teaching methods, Individualized Student Plans,
Individualized Teacher Professional Development plans,

Sustainability for Continuous Improvement: Ongoing professional
development trainings, instructional support from school
Director, Curriculum Coach, and Performance Management Plan
team, and a school budget tailored to meet student achievement
and teacher development needs.
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RENEWAL PERFORMANCE MANAGEMENT PLAN
Ha:safi Educational Services 5 year plan

INDICATOR:* X _Math __ Reading DURATION OF THE PLAN? Begins March, 2012 to June, 2017
MEASURE* METRIC* CURRENT End Target For This Plan*’
STATUS*

P

Percent (%)
proficient on the

State standardized
assessment

of students who score

State

standardized assessment and
Student growth percentile

(SGP)

(Board staff
will enter
info here)

Meet or demonstrate sufficient progress toward
the level of adequate academic performance as set
and modified periodically by the Board.

STRATEGY I:

Provide and implement a curriculum that improves student achievement.

Standards.

coordination
with Director.

year. August 2012 pre-
service training to
introduce new curriculum and
text.

Action Steps ° Timeline Responsible Evidence of Meeting Action Budget
Party Steps

1. Implementation of Immediate- HES school Development and $12,000/yr
Performance Management Planning|July 2017. pboard, Director. [implementation of school for 5
Team (PMPT) to develop and improvement plan to increase [years.
oversee the implementation of school’s overall scores on
the Performance Management AIMS reading and math. Team
school improvement plan. will meet on monthly basis.
2. Hire a new school director [Hired by HES school Director hired by date, $65-75,000
with evidence of school “turn May 31, board. recorded in board minutes. + benefits
around ” experience and/or 2012
evidence of prior successful
secondary school leadership
skills.
3. Purchase of new textbooks Purchased [Performance Research textbooks purchased [$40,000 for
for all core subjects that are by June, Management Plan by June 2012 and implemented |[first year
aligned to AZ & Common Core 2012 Team in 1st day of 2012-13 school plus $5,000

for years 2
to 5 for
text book
replenishme
nt

Approved 11/19/2010
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4. Professional development and
supervision of curriculum will
be implemented to improve
instruction and student
outcomes based on Performance
Management Plan.

July 2012

Director, PMP
team, HES school
board.

Revise our teacher and
director evaluations to
align to the Arizona
Framework for Educator
Effectiveness. Revise
teacher and Director job
descriptions and create a
Curriculum Coach job
description to increase
student learning
accountability.

Not needed

5. A Curriculum Coach position [Hired by |Director, PMP Job description, contract, Salary up
will be created to oversee and |July, 2012 |team, HES school [and school board approval to $40,
monitor math curriculum board. for hire in board minutes. 000, plus
implementation, and supervision benefits.
of instruction along with the
school Director.
6. Student progress will be Aug.,Dec., Director, The RTI model will be used [1% yr =
evaluated and monitored in mathMay BASI Curriculum to analyze data obtained $2, 500.
with testing three times/year [|testing, Coach, core from progress monitoring and 2™-5" yrs
using the BASI. 2012-2017. |[instructional be used to assign =

staff interventions to increase $1,000/yr

student performance.

Approved 11/19/2010 7
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7. The RTI model will be used [August Director, Students successfully placed in Not needed
to assign specific Tier 2 & 3 [2012 to Curriculum Tier 2-3 interventions, improved
. . classroom performance, and
1nt§rventlops.to students ngt June 2017 |Coach, . improved scores on BASI & AIMS.
making sufficient progress in Intervention Target of 11.5% annual increase in
mathematics. Specialist. math AIMS scores over the next 5
years is needed to meet the
State’s passing rate average. Tier
2 interventions will include
continued use of AIMS Buckle Down
math curriculum and Laurus online
tutoring. Tier 3 interventions
will include continued use of AIMS
Buckle Down curriculum, Fast Math,
and iPad applications.
8. Continue to provide after August Ha:safli Community HCLC tutoring schedule Tutoring
school (Ha:safl Community 2012 to Learning Center [already in place, continue |udget is
Learning Center/HCLC) tutoring (June 2017 |(HCLC) ongoing tutoring and student [$25,000.We
program in math for Tier 1 & 2 Coordinator/ participation. HCLC student have
intervention, also open to all Intervention sign-in sheets and tutoring [applied
students, using highly Specialist, hour log. for 21st
qualified teachers and tutors. Curriculum Century
Coach, Director. grant for
SY 12-13
to fund
after
school
tutoring
rogram.
9. AIMS math lab mandatory for |August Director. Teachers hired by August, $60,000
all 9" and 10" grade students [2012 to Student Services [2012. Labs will start 1st total +
and 117 & 12 grade students June 2017 [Director. day of school. benefits
who have not passed the AIMS ($30,000
math exam. each) for
2
additional
highly
qualified
teachers
to provide
instructio
n for AIMS
math and
reading
labs.

Approved 11/19/2010
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STRATEGY II:
Standards into instruction.

Develop and implement a plan for monitoring the integration of the Arizona Academic

adjustments as needed. Assign
Tier 2 & 3 interventions and
make adjustments as needed.

curriculum and monitor
student progress.

Action Steps ° Timeline Responsible Evidence of Meeting Action Budget
Party Steps
1. Purchase new math textbook |Purchased |[PMP Team, Textbooks from AGS or See budget
curriculum that is aligned by June Director. Houghton Mifflin are being |[in Strategy
with the Arizona and Common 2012. considered for purchase. I, Action
Core Standards. Books will be ordered for Step 3.
all math classes.
2. Training will be conducted [RAugust Director, 5 days additional pre- 5 additional
to math teachers on the 2012 pre- |Curriculum service training for contract
structure and implemented of service Coach, PMP Team |teachers yielding total of [days for
textbook curriculum. training. 33 mandatory Friday administrati
On going professional development ggaihers :
trainings sessions per school year. $25, 000 -
through '
out 12-13
SY .
3. The BASI (Basic Academic Aug.,Dec., [Curriculum The BASI will be See budget
Skills Inventory) will be used May BASI Coach, Director, administered 3 times a year |in Strategy
to monitor students’ progress |testing, input from as benchmark testing to I, Action
in math as well as their 2012-2017. [teaching staff. |assess student progress Step 6.
potential success at the (August, December, May)
college level.
4. Weekly professional August Director, At least monthly Not needed
development sessions will be 2012 to Curriculum “department ” meetings will
used to discuss students’ June 2017 [Coach, be held with the math
individual achievement department instructors to monitor the
patterns in math, and to make teams. implementation of the

Approved 11/19/2010
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assigned interventions.

and classroom performance.

5. Professional development August Director, 33 mandatory Friday Not needed.
will be used to strengthen 2012 to Curriculum professional development
lesson planning for math June 2017 |Coach, PMP Team. [sessions per school year.
instructors, and develop
skills to provide effective
instruction and support
charter goals and mission.
6. Teachers will be observed November Director, Director & Curriculum Coach [Not needed.
on a quarterly basis by the 2012, and |Curriculum will meet to discuss
Curriculum Coach and Director |quarterly |Coach, PMP Team |observations with individual
to monitor implementation of through teachers and develop and
curriculum and RTI methods. out the monitor individual

school professional development

year until plan for all instructional

June 2017. staff. The PMP Team will

ensure that this strategy is
carried out.

7. Professional development August Director, Student performance $2,000/
will be designed for input 2012 to Curriculum discussed in weekly vear for
from instructional staff that |June 2017 |Coach, PMP Team [professional development supple-
reflects supervision of sessions. Curriculum Coach mental
teachers, and student progress and Director will provide professiona
rate based on observed and input for specific pd 1
concrete data from AIMS math sessions to strengthen development
scores, BASI scores, classroom instructional skills, based |expenses.
performance and progress in on AIMS, BASI, observations,

STRATEGY III:

Develop and implement a plan for monitoring and documenting student proficiency.

performance on AIMS and in the
classroom

Action Steps ° Timeline Responsible Evidence of Meeting Action Budget
Party Steps
1. BASTI will be used to assess [August Director, ATIMS and classroom Not needed.
students’ math skills. Based on [2012 to Curriculum performance improved. BASI
these results students will be |[June 2017 |Coach, PMP Team, [given 3 times/year as
assigned specific Tier 2 &3 support from scheduled.
interventions with instructional
consideration of previous staff.

Approved 11/19/2010
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2. All 97 and 10" grade August Director, Improved performance for See budget
students will continue to be 2012 to Curriculum Tier 2 and 3 students. in Strategy
enrolled in mandatory AIMS math |[June 2017 |Coach, PMP Team, AIMS and classroom I, Action
labs. 11™ and 12 grade support from performance improved. Step 9.
students who have not yet ATMS lab The Curriculum Coach will
passed AIMS will also be instructors. also implement specific
assigned mandatory AIMS math Tier 2 interventions to
lab classes. improve student
performance. Students not
making progress in Tier 2
will be referred for Tier
3 or special education
services.
3. Student Individualized Study |August Curriculum Coach [The Curriculum Coach will [Not needed
Plans (ISP’s) will be modified (2012 to with support supervise implementation
to included individualized June 2017 |from advisor, of the ISP’s. Parent,
goals for making progress PMP Team, student, teacher input on
towards raising AIMS scores and Student Services [students individual
improved classroom performance. Director. strengths and needs
4. Professional development August Director, Teaching staff areas of See budget
sessions will be scheduled on: [2012 to Curriculum expertise would be able to |[in Strategy
e 6 traits of writing June 2017 |Coach, . provide trainipglwhen ITI, Action
e 5 traits of math (number Inteyveptlon needed. PD training Step 7.
Specialist. schedule, agendas, teacher
sense, measurement, geo sign in sheets/teacher
sense, probability and attendance
statistics, algebraic )
sense.)
e 5 components of reading
(phonemic awareness,
fluency, comprehension,
phonics, wvocabulary.)
®¢ Reading, writing, and math
Across the Curriculum
e Using classroom and school
wide data to make
instructional decisions.
e Helping teachers develop
classroom interventions
for struggling students.
Approved 11/19/2010 11
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5. Curriculum Coach and school [Rugust Director, Curriculum meeting report [Not needed
Director will hold monthly core 2012 to Curriculum form and sign in sheets,

curriculum department meetings [ June 2017 |[Coach, PMP Team. [agendas.

to discuss student progress by

curriculum area.

6. Quarterly teacher August Director, Improvement in AIMS Not needed
observations conducted by 2012 to Curriculum scores. Implement

administration and Curriculum June 2017 |Coach. strategies for teachers in

Coach to monitor curriculum their Individualized

implementation and make Teacher Development Plan

adjustments to professional (ITDP) .

development sessions based on

student achievement.

STRATEGY IV:

implementation of the curriculum.

Develop and implement a professional development plan that supports effective

Action Steps ° Timeline Responsible Evidence of Meeting Action Budget
Party Steps
1. A professional development |In place PMP Team, Board meetings notes, Not needed
policy will be created and July, Director, HES minutes & approval. Policy
implemented. 2012. school board in staff and school
handbook.
2. Individualized Teacher In place |Curriculum Each teacher has a plan in [Not needed
Professional Development (ITPD)[by Coach, Director, place and is reviewed on a
plan will be created for each |[September, PMP Team, quarterly basis. Prop 301
teacher to monitor their 2012. instructional incentive by January and
effectiveness in the classroom staff May .
and improve instructional
skills as needed.
3. School board and August, PMP Team, Board meetings notes, See budget
staff/teacher trainings on new [2012 Director, HES minutes. Training agendas. [in Strategy
PD policy, National Staff school board, IT, Action
Development Council PD Curriculum Coach Step 7.
standards, individualized PD
plans (ITPD) textbook
curriculum, and Arizona and
Common Core Standards.
Approved 11/19/2010 12
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4 .Professional development dayspugust, HES school Pre-service agendas, sign-in|See budget

will be added from the current [2012 board, Director, |sheets, increase in student [Ain Strategy

23 days to 33, as well adding 5 PMP Team, performance. II, Action

more days to pre-service Curriculum Step 2 for 5

training for a total of 10 Coach. additional

days. contract
days.

Using the information entered in the "“Budget” columns above, please provide a budget total that
incorporates all strategies and action steps for each year of the performance management plan’s

implementation. For “Year 17, please specify the fiscal year (e.g., 2011). The charter holder
may add years, as necessary.
Year 1: Budget Total $1,859,969 Fiscal Year 11-12

Year 2: Budget Total $2,376,130

Year 3: Budget Total $2,147,025

Year 4: Budget Total $2,227,881
Although we budgeted for 3 years, we have created a Performance Management Plan that will be
executed for the next 5 years

Notes:

* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy

Approved 11/19/2010 13
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READING Performance Management Plan Narrative

A detailed description of all previous improvement efforts to improve
pupil achievement conducted by the school in the past five years.

2011-2012 School Year:

e TIncreased AIMS after school tutoring days per week from 4 to 5
as a Tier 2 intervention to provide more opportunity for student
participation.

e Intervention Specialist hired to coordinate RTI and after school
support program to bolster Tier 2 interventions.

e Tncreased number of certified teachers from 28% to 36%. All
remaining teachers are Highly Qualified in their subject area.

e AIMS Buckle Down curriculum implemented for Tier 2 and 3 student
intervention. Buckle Down is used in the AIMS reading labs, for
special education students and in the after school tutoring
program.

e 1iPad technology with reading applications implemented for Tier 3
students as an additional intervention method.
2010-2011 School Year:

e AIMS reading labs implemented as mandatory classes for all 9
and 10™ grade students to increase preparation for the AIMS
test.

e Curriculum specialist was hired to implement RTI practices,
coordinate professional development sessions, collect and
analyze AIMS data, and work with teachers to update and modify
their curriculum to meet student achievement needs.

e 79% of HPLS graduating class or 19 of 24 students were accepted
to 2 or 4year colleges/universities.

e Lexia reading program implemented for Tier 3 students.
2009-2010:

e Reorganized the after school program to initiate targeted
reading tutoring and shift focus from a homework assistance to a
Tier 2 academic tutoring program.

e 62% of HPLS graduating class or 18 of 29 students were accepted
into 2 or 4 year colleges/universities.
2008-2009:
e Mandatory AIMS reading tutoring for all 11% and 12 grade
students who did not pass the exams.
2007-2008 School year:

e Novel Stars, an on-line credit retrieval program, was introduced
into regular class schedule rotation imgrove student retention
and increase academic achievement of 117 and 12" grade students.

e Rewards reading program implemented to Tier 3 students.

2006-2007:

¢ Summer school initiated for all 10™ to 12 grade students to

increase student retention and achievement.
2005-2006 School Year:

e SRA Reading and Voyager reading curriculum implemented for Tier
3 students.

On going efforts:

e TIn 2000-2001 Academic Support classes were created and are still
required for all 11"-12" grade students to provide structured
homework assistance and improve academic study skills.

e After school tutoring program was initiated in 1999 through a
21°° Century Community Learning Center grant. Although Ha:safi was
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not awarded the grant this school year, we have been able to
continue the program using the AIMS tutoring grant. We continue
to budget for this program and anticipate being awarded the 21
Century grant for the 2012-12 school year. We intend to expand
the program to provide more tutoring staff if we are awarded the
21" Century grant.

e Since the school’s inception, Individualized Study Plans (ISP’s)
have been created for each student in collaboration with the
student, parents/guardians, and academic advisor to address
individual graduation requirements and the student’s academic
strengths and needs.

e Summer school offered each year since 2006-07 with a focus on
10, 11, and 12" grade student retention and achievement.

e Informal screening of 9™ grade student’s reading, writing and
math skills to identify individual strengths and needs and plan
appropriate interventions.

e Professional Development provided most Friday’s for
instructional staff to increase skills in areas such as: RTI,
writing across the curriculum, accommodating special education
students, differentiated instruction, AIMS data analysis,
behavior interventions, educational technology, curriculum
development, lesson planning, instructional peer
coaching/mentoring, multisensory teaching methods, and
integrating Tohono O’odham language and culture.

A detailed description of the process used for conducting an analysis
of relevant pupil achievement data.

A Performance Management Plan Team (PMPT) was created to analyze the
school’s AIMS data over the past five years. The PMPT consists of the
Assistant Director/Director of Student Services, Charter
Representative, school psychologist, Tohono O’odham cultural
consultant, and in-house data analyst. The team decided to focus on
the AIMS reading and math data as our passing rate for both subtests
has been an area with which we have struggled and are aware that
improvement is needed.

The team collected AIMS reading data from school years 2006 to 2010.
We compared our average passing rate to the state average AIMS passing
rate for each year. We gathered data from our school’s Arizona
Department of Education School Report Cards and a local charter school
consultant. We also reviewed the strategies our school has implemented
over the past 5 years to identify which measures have been successful
and which have been less effective than planned. We reviewed our
school’s curriculum and our past efforts to align the curriculum with
the Arizona Standards to gain a better understanding of our
instructional strengths and needs. We also examined the organizational
structure of the school to determine whether changes were needed to
strengthen the instructional program.

Below is the summary chart of our AIMS Reading data collected:
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READING
PERCENT

READING
PERCENT

READING
PERCENT

READING
PERCENT

READING
PERCENT

2006
2007
2008
2009
2010

FFB

b
14.29%

FFB

b
16.22%

FFB
5

13.16%

FFB

6.20%

FFB

B
12.50%

23
14.76%

14
37.84%

7
44.74%

12
37.00%

20
41.6T%

AIMS Reading

State
a4%
17%
13%
T4%
TT%

Ha:saii

2006

13
30.95%

2007

7
43.95%

2008

16
421%

2003

18
16.20%

2010

22
43.83%

The findings from the data analysis.

30.95%
43.95%

4211%
a6.20%
43.83%

Difference
23.05%
26.05%
30.89%
17.75%
31.17%
TOTAL
0 47
0.00% 100.00%
TOTAL
0 37
0.00% 100.01%
TOTAL
0 38
0.00% 100.01%
TOTAL
0 32
0.00% 100.00%
TOTAL
0 48
0.00% 100.00%

Our data findings revealed that we need to significantly increase the
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ATIMS reading passing rate in order to at least meet the State’s
averages.

Our AIMS reading scores are low overall, however not as deficient when
compared to our math scores. The 2008-2009 school year we had the
highest percentage passing rate of 56% and had made progress every
year since the 2005-2006 school year, however the 2009-2010 school
year was the worst passing rate of 45% compared to the state average
of 77%, which left a difference of 31%.

The examination of our present and past academic intervention
strategies suggests that our school efforts have been appropriate, but
have lacked sufficient breadth and depth as our Tier 2 and 3
interventions to yield significant student growth in reading. We also
need to use a data driven approach using RTI methods such as progress
monitoring to more effectively track our student’s progress in
reading.

The analysis of our school’s curriculum suggests that while our
teacher’s base their instruction on the Arizona Educational Standards,
our curriculum does not adequately address concepts that are assessed
on the AIMS reading subtests. While our curriculum supports the
school mission to provide a multicultural perspective, the lack of
well-designed textbooks to structure the curriculum is a weakness. We
learned that we have not effectively used student achievement data to
guide the school’s curriculum and intervention strategies. We have
begun to implement RTI practices, specifically gather progress-
monitoring data, but have not yet used this data to drive educational
decision making. We are awaiting the data from the Spring 2012 AIMS
testing to determine if the enhanced level of interventions
implemented this current school year lead to increased student
performance in reading.

The analysis of our school’s organizational structure indicates that
we need to increase our professional development efforts in order to
provide more systematic support to teachers and students. We also
need to ensure that our school’s new Director is a strong leader who
1.) Can provide the vision needed to structure and implement the
Performance Management Plan (PMP) to significantly improve student
academic performance; 2.) Ensure teachers receive the supervision and
support needed to effectively and systematically deliver the
curriculum; and 3.) Continue the school’s Charter mission and goals.

A detailed description of how the plan that is presented is directly
linked to the findings from the data analysis.

Based on our findings the PMP Team created our Performance Management
Plan to increase our students AIMS reading scores, and also overall
general academic performance over the next 5 years.

In reading, we need to increase our school’s AIMS passing rate scores
from 46% to meet the State average of 77%. This requires our school
to make a 6.5% increase in our passing rate each year for the next 5
years.

5 year projected AIMS Reading improvement targets to meet the state
average

2013 | 2014 | 2015 | 2016 | 2017
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46%, 52.5% 59%, 65.5%, 72%,
increase by increase by increase by increase by increase by
6.5% = 52.5% | 6.5% = 59% 6.5% = 65.5% | 6.5% = 72% 6.5% = 78.5%

Based on this Performance Management Plan, emphasis will be placed on
implementing a more efficient and rigorous curriculum across all
subject areas using well designed text books that are aligned with
both Arizona Educational Standards and Common Core Curriculum
Standards; emphasize teaching math across all curriculum areas;
implementing more systematic and effective instructional interventions
using student achievement data partially gathered from progress
monitoring testing to make educational decisions; hiring a Curriculum
Coach to oversee the implementation of instructional interventions and
monitor student growth; and improving our school’s leadership
structure to ensure that teacher’s are using the curriculum as
intended and receive ongoing professional development and support to
drive increased student academic achievement.

In examining our schools performance on the AIMS Reading exam, we also
recognize that we needed to create a Performance Management Plan to
addresses the five areas of the School Improvement Model, which are;

e Standards-Aligned Curriculum, Instruction & Assessment
High-Performance Leadership, Management & Organization
Data-Driven Culture

High-Achievement & Engagement

Sustainability for Continuous Improvement

In these five areas our PMP includes:

e Standards-Aligned Curriculum: Adapting textbooks aligned with
State and Common Core Standards.

e High-Performance Leadership: Hiring a strong school Director as
well as a Curriculum Coach, and creation of the Performance
Management Plan team.

e Data-Driven Culture: Initiating the BASI, progress monitoring,
curriculum decisions based on student performance.

e High-Achievement & Engagement: Supporting our college
preparatory charter mission/goal, culturally relevant curriculum
and teaching methods, Individualized Student Plans,
Individualized Teacher Professional Development plans.

® Sustainability for Continuous Improvement: Ongoing professional
development trainings, instructional support from school
Director, Curriculum Coach, and Performance Management Plan
team, and a school budget tailored to meet student achievement
and teacher development needs.
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RENEWAL PERFORMANCE MANAGEMENT PLAN
Ha:safl Educational Services 5 year plan

INDICATOR:* __ Math _X_Reading DURATION OF THE PLAN? Begins March, 2012 to June, 2017
MEASURE* METRIC* CURRENT End Target For This Plan*’
STATUS*

o

Percent (%)
proficient on the

State standardized
assessment

of students who score

State

standardized assessment and
Student growth percentile

(sGP)

(Board staff
will enter
info here)

Meet or demonstrate sufficient progress toward
the level of adequate academic performance as set
and modified periodically by the Board.

STRATEGY I:

Provide and implement a curriculum that improves student achievement.

Standards.

coordination
with Director.

year. August 2012 pre-
service training to
introduce new curriculum and
text.

Action Steps ° Timeline Responsible Evidence of Meeting Action Budget
Party Steps

1. Implementation of Immediate- HES school Developing and implementing [$12,000/yr
Performance Management Planning[July 2017. pboard. Director. plan to improve school’s for 5
Team (PMPT) to oversee renewal overall scores on AIMS years.
Performance Management school reading and math. Team will
improvement plan. meet on monthly basis.
2. Hire a new school Director [Hired by HES school Director hired by date, $65-75,000
with evidence of school “turn May 31, board. recorded in board minutes. + benefits
around” experience and/or 2012
evidence of prior successful
secondary school leadership
skills.
3. Purchase of new textbooks Purchased |Performance Research textbooks purchased [$40,000 for
for all core subjects that are by June, Management Plan by June 2012 and implemented [first year
aligned to AZ & Common Core 2012 Team in 1st day of 2012-13 school plus $5,000

for years 2
to 5 for
text book
replenishme
nt

Approved 11/19/2010
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4. Professional development and
supervision of curriculum will
be implemented to improve
instruction and student
outcomes based on Performance
Management Plan.

July 2012

Director, PMP
Team, HES school
board.

Revise our teacher and
director evaluations to
align to the Arizona
Framework for Educator
Effectiveness. Revise
teacher and Director job
description and create a
Curriculum Coach job
description to increase
student learning
accountability.

Not needed

(BASTI) .

student performance.

5. A Curriculum Coach position [Hired by |Director, PMP Job description, contract, Salary up
will be created to oversee and [July, 2012 [Team, HES school [and school board approval to $40,
monitor reading curriculum board. for hire in board minutes. 000, plus
implementation, and supervision benefits.
of instruction along with the

school Director.

6. Student progress will be Aug.,Dec., Director, The RTI model will be used 1% yr =
evaluated and monitored in May BASI Curriculum to analyze data obtained $2, 500.
reading with testing three testing, Coach, core from progress monitoring and[2™-5 yrs
times/year using the Basic 2012-2017. [instructional be used to assign =
Academic Skills Inventory staff interventions to increase $1,000/yr

Approved 11/19/2010
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7. The RTI model will be used [Rugust Director, Students successfully placed in Not needed
to assign specific Tier 2 & 3 [2012 to Curriculum Tier 2-3 interventions, improved
. . classroom performance, and scores
interventions to students not June 2017 |Coach, on BAST & AIMS 6.5% annual
making sufficient progress in Intervention increase in reading. Tier 2
reading. Specialist. interventions will include
continued use of AIMS Buckle Down
reading curriculum. Tier 3 will
interventions will include
continued use of AIMS Buckle Down
curriculum, Lexia reading program,
Rewards and Voyager reading
curriculum, and iPad applications.
8. Continue to provide after August Ha:safl Community HCLC tutoring schedule $25,000 is
school (Ha:safl Community 2012 to Learning Center l|already in place, continue [provided
Learning Center/HCLC) tutoring [June 2017 |(HCLC) ongoing tutoring and student |[in the
program in reading for Tier 1 & Coordinator/ participation. HCLC student pbudget.
2 intervention, also open to Intervention sign-in sheets and tutoring [We have
all students, using highly Specialist, hour log. applied
qualified teachers and tutors. Curriculum for 21st
Coach, Director. Century
grant for
SY 12-13
to fund
after
school
tutoring
rogram.
Approved 11/19/2010 8
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9. AIMS reading lab mandatory
for all 9" and 10™ grade
students and 11" & 12" grade
students who have not passed
the AIMS math exam.

August
2012 to
June 2017

Director.

Director.

Student Services

Teachers hired by August,
2012. Labs will start 1st
day of 2012-2013 SY.

$60,000
total +
benefits
($30,000
each) for
2
additional
highly
qualified
teachers
to provide
instructio
n for AIMS
math and
reading
labs.

STRATEGY II:
Standards into instruction.

Develop and implement a plan for monitoring the integration of the Arizona Academic

£

Action Steps Timeline Responsible Evidence of Meeting Action Budget
Party Steps
1. Purchase new English Purchased |PMP Team, Textbooks from AGS or See budget
textbooks that are aligned by June Director. Houghton Mifflin are being |in Strategy
with the Arizona and Common 2012. considered and will be I, Action
Core Standards. ordered for all English Step 3.
classes.
2. Training will be conducted [RAugust Director, 5 days additional pre- 5 additional
to English teachers on the 2012 pre- [Curriculum service training yielding a [contract
structure and implemented of service Coach, PMP Team |total of 33 mandatory Friday/days for
textbook curriculum. training. professional development administrati
On going sessions per school year. on &
D teachers =
tralnings $25, 000
through
out 12-13
SY .

Approved 11/19/2010
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classroom performance and
progress in assigned
interventions.

instructional skills, based
on AIMS, BASI, observations,

and classroom performance.

3. The BASI (Basic Academic Aug.,Dec., [Curriculum The BASI will be See budget
Skills Inventory) will be used May BASI Coach, Director, |administered 3 times a year |in Strategy
to monitor students’ progress |testing, input from as benchmark testing to I, Action
in English/reading as well as [2012-2017. [teaching staff. |assess student progress Step 6.
the students potential success (August, December, May)
at the college level.
4. Weekly professional August Director, At least monthly Not needed
development sessions will be 2012 to Curriculum “department ” meetings will
used to discuss students’ June 2017 |Coach, be held with the math
individual achievement department instructors to monitor the
patterns in reading, and to teams. implementation of the
make adjustments as needed, curriculum and monitor
assign Tier 2 & 3 student progress.
interventions and make
adjustments as needed.
5. Professional development August Director, 33 mandatory Friday Not needed.
will be used to strengthen 2012 to Curriculum professional development
lesson planning for English June 2017 |Coach, PMP Team. [sessions per school year.
instructors, and develop
skills to provide effective
instruction and support
charter goals and mission.
6. Teachers will be observed November Director, Director & Curriculum Coach [Not needed.
on a quarterly basis by the 2012, and |Curriculum will meet to discuss
Curriculum Coach and Director |quarterly |Coach, PMP Team |observations with individual
to monitor implementation of through teachers and develop and
curriculum and RTI methods. out the monitor individual

school professional development

yvear until plan for all instructional

June 2017. staff. The PMP Team will

oversee this process to
ensure it is completed.

7. Professional development August Director, Student performance $2,000/
will be designed for input 2012 to Curriculum discussed in weekly year for
from instructional staff that |June 2017 |Coach, PMP Team [professional development supple-
reflects supervision of sessions. Curriculum Coach mental
teachers, and student progress and Director will provide professiona
rate based on observed and input for specific 1
concrete data from AIMS professional development development
reading scores, BASI scores, sessions to strengthen expenses.

Approved 11/19/2010
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STRATEGY III:

Develop and implement a plan for monitoring and documenting student proficiency.

)

be assigned specific Tier 2 &3

support from

Action Steps Timeline Responsible Evidence of Meeting Action Budget
Party Steps
1. BASI will be used to assess [August Director, ATIMS and classroom Not needed.
students reading skills. Based [2012 to Curriculum performance improved. BASI
on these results students will |[June 2017 |Coach, PMP Team, [given 3 times/year as

scheduled.

students who have not yet
passed AIMS will also be
assigned mandatory AIMS reading
lab classes.

AIMS 1lab
instructors.

interventions with instructional

consideration of previous staff.

performance on AIMS and in the

classroom

2. All 97 and 10" grade August Director, Improved performance for See budget
students will continue to be 2012 to Curriculum Tier 2 and 3 students. in Strategy
enrolled in mandatory AIMS June 2017 [Coach, PMP Team, AIMS and classroom I, Action
reading labs. 11™ and 127 grade support from performance improved. Step 9.

The Curriculum Coach will
also implement specific
Tier 2 interventions to
improve student
performance. Students not
making progress in Tier 2
will be referred for Tier
3 or special education
services.

3. Student Individualized Study
Plans (ISP’s) will be modified
to included individualized
goals for making progress
towards raising AIMS scores and
improved classroom performance.

August
2012 to
June 2017

Curriculum Coach
with support
from student
advisor, PMP
Team, Student
Services
Director.

The Curriculum Coach will
supervise implementation
of the ISP’'s. Parent,
student, teacher input on
students individual
strengths and needs

Not needed

Approved 11/19/2010
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coach to monitor curriculum
implementation and make
adjustments to professional
development sessions based on
student achievement.

their Individualized
Professional Development
Plan (IPDP).

4. Professional development August Director, Teaching staff areas of See budget
sessions will be scheduled on: 2012 to Curriculum expertise would be able to [in Strategy
e 6 traits of writing June 2017 |Coach, . provide training when éir Agtlon
e 5 traits of math (number Intervention needed. Professional ep 7.
Specialist. development training
sense, measurgmgnt, geo schedule, agendas, teacher
sense, probablllty gnd sign in sheets/teacher
statistics, algebraic attendance .
sense.)
e 5 components of reading
(phonemic awareness,
fluency, comprehension,
phonics, wvocabulary.)
®¢ Reading, writing, math
Across the Curriculum
¢ Using classroom and school
wide data to make
instructional decisions.
e Helping teachers develop
classroom interventions
for struggling students.
5. Curriculum Coach and school [|RAugust Director, Curriculum meeting report [Not needed
Director will hold monthly core [2012 to Curriculum form and sign in sheets,
curriculum department meetings [June 2017 |[Coach, PMP Team. [agendas.
to discuss student progress by
curriculum area.
6. Quarterly Teacher August Director, Improvement in AIMS Not needed
observations conducted by 2012 to Curriculum scores. Implement
administration and curriculum June 2017 [|Coach. strategies for teachers in

STRATEGY IV:

implementation of the curriculum

Approved 11/19/2010
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Action Steps ° Timeline Responsible Evidence of Meeting Action Budget
Party Steps
1. A professional development |In place PMP Team, Board meetings notes, Not needed
policy will be created and by July Director, HES minutes & approval. Policy
implemented. 2012. school board in staff and school
handbook.
2. Individualized Teacher In place |Curriculum Each teacher has a plan in [Not needed
Professional Development (ITPD)[by Coach, Director, place and is reviewed on a
plans will be created for each |[September [PMP Team, quarterly basis. Prop 301
teacher to monitor their 2012. instructional incentive by January and
effectiveness in the classroom staff May .
and improve instructional
skills as needed.
3. School board and August PMP Team, Board meetings notes, See budget
staff/teacher trainings on new [2012 Director, HES minutes. Training agendas. [in Strategy
PD policy, National Staff school board, IT, Action
Development Council PD Curriculum Step 7.
standards, individualized PD Coach.
plans (ITPD) textbook
curriculum, and Arizona and
Common Core Standards.
4 .Professional development daysfugust HES school Pre-service agendas, sign-in|See budget
will be added from the current [2012 board, Director, |sheets, increase in student [An Strategy
23 days to 33, as well adding 5 PMP Team, performance. II, Action
more days to pre-service Curriculum Step 2 for 5
training for a total of 10 days Coach. additional
contract

per school year to enhance days .
teacher instructional skills.
Using the information entered in the “Budget” columns above, please provide a budget total that

incorporates all strategies and action steps for each year of the performance management plan’s
implementation. For “Year 1", please specify the fiscal year (e.g., 2011). The charter holder
may add years, as necessary.

Year 1: Budget Total $1 ,859,969 Fiscal Year 11-12
Year 2: Budget Total $2,376,130

Year 3: Budget Total $2,147,025

Year 4: Budget Total $2 ,227,881

Although we budgeted for 3 years, we have created a Performance Management Plan that will be

executed for the next 5 years

Notes:
* Provided by ASBCS staff

Approved 11/19/2010 13





Ha:safl Educational Services ASBCS Charter Renewal READING Performance Management Plan

Academic area to be addressed for improvement

Duration of the plan must align with the timeline presented in the Action Steps

Refer to Terms to Know in the Renewal Application Instructions

Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy

B W

Approved 11/19/2010
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Ha:san Preparatory & Leadership School Renewal Budget Plan

Actual Projected Financial Information
FY 11-12 FY 1213 FY 13-14 FY 14-15
ADM: 164 175 185 200
REVENUE
State Equalization Assistance 1,152,067 1,229,340 1,299,588 1,404,960
Classroom Site Fund 55,142 58,840 62,203 67,246
Instructional Improvement Fund 8,136 8,682 9,178 9,922
Federal Funds/Grants 691,778 740,202 784,614 847,383
Other State Funds/Grants 21,572 6,000 6,000 6,000
Food Service (e.g., NSLP, food sales) 30,000 32,100 34,026 36,748
Extracurricular Tax Credits 2,500 2,500 2,500 2,500
Contributions and Donations 12,500 348,500 12,500 12,500
Fundraising - - - -
Earnings on Investments - - - -
Student Activities - - - -
Kindergarten Tuition (Applies only to FY10 - - - -
& FY11 unless expanded by Legislature) - - - -
Other 5,000 5,000 5,000 5,000
TOTAL REVENUE 1,978,695 2,431,164 2,215,609 2,392,259
EXPENSES
Instructional
Salaries 712,067 908,274 935,522 963,588
Payroll Taxes 54,473 69,483 71,567 73,714
Employee Benefits 121,230 154,634 159,273 164,051
Purchased Services (Consultants) 83,868 98,384 100,976 103,645
Purchased Services (Special Education) 35,000 37,500 40,000 42,500
Technology 6,112 6,522 6,895 7,454
Textbooks/Curriculum/Library - 43,000 8,000 8,000
Instructional Supplies 35,688 38,186 40,477 43,716
Professional Development 7,470 7,500 7,500 7,500
Travel 500 500 500 500
Other - - - -
Total Instructional 1,056,408 1,363,983 1,370,710 1,414,668
Non-Instructional
Salaries 192,516 198,291 207,516 222,516
Payroll Taxes 14,727 15,169 15,875 17,023
Employee Benefits 30,238 31,145 32,594 34,950
Purchased Services 61,108 62,941 64,829 66,774

Rent/Bond Payment 54,000 55,000 56,000 57,000





Repairs and Maintenance 10,000 10,300 10,609 10,927

Property, Casualty, Liability Insurance 50,750 52,273 53,841 55,456
Interest/Property Taxes 52,379 53,950 55,569 57,236
Communications 18,072 18,614 19,173 19,748
Furniture and Other Equipment - 15,000 16,500 18,150
Note/Loan/Non-Facility Lease Payments 183,319 354,280 90,000 90,000
Audit 12,000 12,500 13,000 13,500
Legal 8,500 8,755 9,018 9,289
Advertising/Marketing 1,000 1,030 1,070 1,103
Travel 800 824 849 874
Printing and Postage 2,500 2,575 2,652 2,732
Supplies 11,000 11,330 11,670 12,020
Food Service 37,075 39,670 42,050 45,415
Transportation 60,099 65,000 70,000 75,000
Student Activities - - - -
Fees and Dues 3,478 3,500 3,500 3,500
Other - - - -
Total Non-Instructional 803,561 1,012,147 776,315 813,213
TOTAL EXPENSES 1,859,969 2,376,130 2,147,025 2,227,881
Increase (Decrease) in Net Assets 118,726 55,034 68,584 164,378
Net Assets, Beginning of Year (76,699) 42,027 97,061 165,645
Net Assets, End of Year 42,027 97,061 165,645 330,023
ASSUMPTIONS/NOTES

ADM - Ha:San Preparatory & Leadership School has had an active student recruitment program for the past several years and has increased its ADM
from the 145 student level to the current level of nearly 165 students The goal is to reach 200 students.

Ha:san is currently in talks with the Wildcat School regarding the Wildcat School acting as a feeder school

for Ha:San Preparatory & Leadership School primarily for students of the Yaqui tribe. The School believes that this negotiation will go through

and that it will add approximately 10 students to the School's total population each year.

Revenues - Due to the uncertainty in student funding, the School has opted to keep most revenues at the same per pupil amount for the upcoming
three years.

Expenses - Unless otherwise noted, expenses are projected to increase either proportional to additional students or at 3% (estimated inflation) per year.
Differences Greater than 10% - Increases in Salaries, Payroll Taxes and Benefits are due to the recission of a 10% salary cut for employees,

the cost of a Curriculum Coach, increased costs for five more "pre-service" contract days and two additional core teachers.
The significant decrease in "Other State Funds/Grants" revenue is due to the expected loss of the Nutritional Network





grant in FY 12-13. The significant increase and then subsequent decrease in the "Contributions and Donations" revenue line item is due to the expected
award of $186,000 in grant funds from Christensen Fund and the expected donation of $150,000 from an estate in which the School is named

the beneficiary. The increase in "Textbooks, Curriculum, and Library" is due to the additional supplies that will need to be purchased for additional students
as well as new Core Curriculum Textbooks. The increase in Purchased Services (Consultants) is mainly for the Performance Mgmt Planning Team

The increase in "Furniture and other Equipment" is due to the purchase of computers for new students as

well as the replacement of computers that are beginning to be out of date.

The significant increase and then subsequent decrease in "Note/Loan/Non-facility payments" is due to a scheduled payment of a $200,000

note to a Tribal entity due in FY 12-13 as well as payment of the School's lines of credit accounts with the extra funds received during that year.

The school believes that it can "roll" the note for another two years with only a partial payment due in fiscal years 2013 and 2014,

and the school has the flexibility to pay and reuse the lines of credit as needed.

Performance Improvement Plan Incremental Costs

Core curriculum textbooks 40,000 5,000 5,000 (Included in Textbooks etc, above)
Curriculum Coach 40,000 40,000 40,000 (Included in Salaries etc, above)
Benchmark testing supplies 2,500 1,000 1,000 (Included in Instructional Supplies)
Additional pre-service contract days (5) 25,000 25,000 25,000 (Included in Salaries, etc)
Consultant cost for PD 2,000 2,000 2,000 (In Purchased Services-Consultants)
Additional math & language arts teachers 60,000 60,000 60,000 (In Salaries, Benefits etc)
Performance Mgmt Planning Team-5 persons@$50/hr-4hrs/mo 12,000 12,000 12,000 (In Purchased Services-Consultants)
Other ltems

Ha:san will apply for the 21st Century Grant for funding for after-school programs, an important adjunct to remedial needs.

We had received this funding for 5 years, but were unsuccessful in our quest for this funding in FY11/12, having received a score of 89.7
against a cutoff requirement of 90, and have been funding these programs on a reduced basis out of general operating cash.

The closeness of our score to that required makes us confident that we may gain a renewal of the grant in the upcoming cycle,

and we have enlisted the aid of a professional grant writer to assist us in this endeavor. This grant would give us $500,000

over 5 years, with $125,000 in FY 12/13, which would further our efforts to improve student performance.

We have not included this grant in our forecasted revenue estimates. Estimates are inclusive of current funding levels of $25,000/year.
Search for a new HPLS Director is on - Salary etc estimates include $66,000 of annual salary + benefits, normal Ha:san Director level.






NOTICE OF PUBLIC MEETING AND POSSIBLE
SPECIAL COMMITTEE MEETING OF
THE HA:SAN PREPARATORY & LEADERSHIP SCHOOL
GOVERNING BOARD

Pursuant to A.R.S. S38-431.02, notice is hereby given to the members of the Ha:safi Preparatory & Leadership
School Governing Board and to the general public that the Ha:saf Preparatory and Leadership School
Governing Board will hold a joint meeting open to the public and a possible executive session pursuant to
A.R.S. §38-431.03 (A)(2)on Tuesday, January 18", 2011 at 6:30pm at 1333 East 10" Street, Tucson AZ
857109.
The agenda for the meeting is as follows:
CALL TO ORDER
ROLL CALL
WELCOME
SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES
12.20.10 Minutes
REVIEW & APPROVAL OF AGENDA
REPORTS
1. HPLS Director's Report
2. DFO's Report
H. NEW BUSINESS
1. Discussion and possible action regarding changing the scheduled HPLS Board meeting date.
2. Discussion and possible approval of Ha:san “Indian Policies and Procedures” as required by Title VIII
(Impact Aid) filing.
3. Discussion and possible approval of engagement of Udall Law Firm to handle Middle School
refinancing.
I. RECURRING BUSINESS
4. Discussion and possible action regarding Alternative to our school suspension. (William R.)
5. Discussion and possible approval of staff reduction/layoffs.
6. Discussion and possible action regarding Student(s) up for admission and/or possible expulsion.
J. ANNOUNCEMENTS
e Next Meeting will be held on Monday, February 21%, 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719)
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HPLS Governing Board Meeting
Public and Executive Session Minutes
January 18, 2011

Start time: 6:30 p.m.
A. CALL TO ORDER
B. ROLL CALL
Members: Steve Purkiss, Lisa Palacios, Olivia Morillo
Guests: Frank Prezelski, William Rosenberg, Jerry Olivas, Shawn Listo, Sanday Ngonga
C. WELCOME
D. SIGNING OF VOUCHERS AND APPROVED CONTRACTS
E. APPROVAL OF MINUTES
12.20.10 Minutes
OM motions to approve minutes without corrections.
LP 2nds. Motion passes.

F. REVIEW & APPROVAL OF AGENDA

-Correction under Announcements for the date of the next meeting to read, “Tuesday, February 22,
2011

LP motions to approve agenda with corrections.
OM 2nds. Motion passes.

G. REPORTS
1. HPLS Director's Report
In addition to the submitted written report:

a. WR attended the Indian Nations and Tribes Legislative Day in Phoenix today and made
several new contacts, some of whom may be able to assist with the school’s financial
situation, and Native Soar, which is interested in sending Native teachers to HPLS.

b. From the January 7" meeting with the Chairman and Vice-Chairman of San Xavier, it is
unlikely that HPLS will receive any additional funding from the District.

2. DFQO's Report
In addition to the submitted written report:

a. FP filed for Impact Aid today.

b. Unless the Board objects, HPLS will stop providing meals for students who owe $100.00 or
more on their lunch bills.

c. FP notifies the Board that he may call an emergency Board meeting to approve employee pay
deferrals.

H. NEW BUSINESS

1. Discussion and possible action regarding changing the scheduled HPLS Board meeting date.
-This item is tabled and will be discussed at the next meeting.

2. Discussion and possible approval of Ha:san “Indian Policies and Procedures” as required by Title VIII
(Impact Aid) filing.
LP motions to approve Ha:san “Indian Policies and Procedures”
OM 2nds. Motion passes.

3. Discussion and possible approval of engagement of Udall Law Firm to handle Middle School
refinancing.

-OM expresses concerns about the open-ended nature of the engagement, especially in light of the
school’s financial situation.





LP motions to approve the engagement of Udall Law Firm to handle Middle School refinancing.
OM 2nds. Motion passes.

I. RECURRING BUSINESS
4. Discussion and possible action regarding Alternative to our school suspension. (William R.)
-An update will be given at the next Board meeting.

The Board takes a 5 minute recess.

5. Discussion and possible approval of staff reduction/layoffs.
LP motions to enter Executive Session with invited guests Jerry Olivas, Shawn Listo, and Sanday
Ngonga.
OM 2nds. Motion Passes.

6. Discussion and possible action regarding Student(s) up for admission and/or possible expulsion.
The Board moves out of Executive Session.

5.aJ0
LP motions to accept employee’s retirement as of March 2, 2011.
OM 2nds. Motion passes.

5.b SN
LP motions to reduce employee’s hours to 20 per week.
OM 2nds. Motion passes.

5c LW
LP motions to terminate the employment of LW, effective immediately.
OM 2nds. Motion passes.

5d AW
LP motions to terminate the employment of AW, effective immediately.
OM 2nds. Motion passes.

6.a CA
LP motions to support administration’s recommendation to admit with set conditions.
OM 2nds. Motion passes.

6.b FS
LP motions to support administration’s recommendation to admit with set conditions.
OM 2nds. Motion passes.

6.c DA
LP motions to support administration’s recommendation to admit with set conditions.
OM 2nds. Motion passes.

6.d DZ
LP motions to support administration’s recommendation to admit with set conditions.
OM 2nds. Motion passes.

6.e JL
LP motions to support hearing officer’s and administration’s recommendations to remain in school with





set conditions.
OM 2nds. Motion passes.

J. ANNOUNCEMENTS

e Next Meeting will be held on Tuesday, February 22", 2011, at 6:30 p.m., at HPLS. (1333 East 10"
street, Tucson AZ, 85719)

LP motions to adjourn.
OM 2nds. Motion passes. Meeting adjourned at 8:03 p.m.

(@8]





NOTICE OF PUBLIC MEETING AND POSSIBLE
SPECIAL COMMITTEE MEETING OF
THE HA:SAN PREPARATORY & LEADERSHIP SCHOOL
GOVERNING BOARD

Pursuant to A.R.S. S38-431.02, notice is hereby given to the members of the Ha:safi Preparatory & Leadership
School Governing Board and to the general public that the Ha:saf Preparatory and Leadership School
Governing Board will hold a joint meeting open to the public and a possible executive session pursuant to
A.R.S. §38-431.03 (A)(2)on Tuesday, February 22", 2011 at 6:30pm at 1333 East 10" Street, Tucson AZ
85719.
The agenda for the meeting is as follows:
CALL TO ORDER
ROLL CALL
WELCOME
SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES

01.18.11 Minutes
REVIEW & APPROVAL OF AGENDA
REPORTS

1. HPLS Director's Report

2. DFO's Report
H. NEW BUSINESS

1. Discussion and possible approval of change in Wells Fargo account authorization.

2. Discussion and possible authorization to withhold 10% of employee salaries due to financial difficulties,

to be paid when and if financial situation improves, effective at discretion of Directors.

3. Election of Board Officers.
I. RECURRING BUSINESS

4. Discussion and possible action regarding Alternative to our school suspension. (William R.)

5. Discussion and possible action regarding changing the scheduled HPLS Board meeting date.

6. Discussion and possible action regarding Student(s) up for admission and/or possible expulsion.
J. ANNOUNCEMENTS

e Next Meeting will be held on Monday, March 21, 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719)
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HPLS Governing Board Meeting
Public Minutes
February 22, 2011

Start time: 6:30 p.m.

A. CALL TO ORDER

B. ROLL CALL
Members: Steve Purkiss, Lisa Palacios, Olivia Morillo, Jolene Jose, Larry Fox
Guests: William Rosenberg, Jacob Pawson, Janice Ramon, Tim Tuller, Shawn Listo, Jessica Estrada,
Jose-Luis Sandoval, Koletta Saddleback

C. WELCOME

D. SIGNING OF VOUCHERS AND APPROVED CONTRACTS

E. APPROVAL OF MINUTES
01.18.11 Minutes

OM motions to approve minutes without corrections.

LF 2nds. Motion passes.

F. REVIEW & APPROVAL OF AGENDA
a. Item 1. 4. “Discussion and possible action regarding Alternative to our school suspension. (William
R.)” can be removed and will be re-addressed at a later point in time.
OM motions to approve agenda with item I. 4. removed.
LP 2nds. Motion passes.

G. REPORTS
1. HPLS Director's Report
In addition to the submitted written report:
a. Blackfire, a Native American rock band, will be visiting HPLS on Thursday, February 24,
2011. They are visiting Native American schools throughout the state and filming a
documentary of their travels.
-LF inquires about potential confidentiality issues with the documentary.
-WR states that parents sign an applicable release when students are enrolled.
b. Additional items are covered in a revised report, to be submitted on 02.23.2011.
2. DFO's Report
In addition to the submitted written report:
-SP requests reports from the company auditing HPLS, and from Raul Aguillera on the progress
of the ongoing marketing and recruitment efforts to be presented at next month’s Board meeting.
-SP inquires if there are further staff reductions/layoffs to be considered.
-WR states that there are not.
LP motions to enter Executive Session with invited guests Koletta Saddleback, Jose-Luis Sandoval, Tim
Tuller, Janice Ramon, and Jessica Estrada.
LF 2nds. Motion passes.
The Board moves out of Executive Session.

H. NEW BUSINESS

1. Discussion and possible approval of change in Wells Fargo account authorization.
LP motions to approve change in Wells Fargo account authorization.
LF 2nds. Motion passes.
The Board takes a 5 minute recess.

2. Discussion and possible authorization to withhold 10% of employee salaries due to financial difficulties,

to be paid when and if financial situation improves, effective at discretion of Directors.
-Written statements have been submitted to the Board by teaching staff.





-KS addresses the Board. She states that besides working hard and dedicating her life to her job,
she is still unable to “make ends meet.” She also notes that there has not been a pay increase in 4
years and feels disrespected by the consideration of a 10% pay cut.
-TT addresses the Board. He would like the Board to ensure that they exhaust all other avenues,
including reaching out to the staff and community, before making a decision on this matter.
-JR addresses the Board. She is surprised that the school’s financial situation has gotten this bad
and notes that it seems to be getting worse each year. She expresses her desire that the Board
would meet with the staff before something like this happens.
-JLS addresses the Board. He states that teacher’s salaries should be sacrosanct and suggests that
the Board consider closing the Middle School building.
-JP estimates that closing the Middle School building and moving the Business Office to the main
HPLS campus would save the school about $600.00 per month in utilities.
-LF notes that the school’s insurance policy for that location would likely be void if the building is
unoccupied.
-JE requests Executive Session with Board members only.

LP motions to enter Executive Session with JE and Board members only.

OM 2nds. Motion passes.

The Board moves out of Executive Session.

The Board takes a 5 minute recess.
-This item is tabled until the next regularly scheduled meeting.
-A notice is to be immediately sent to all staff requesting their suggestions and ideas for avoiding a
10% pay deferral and improving the school’s financial situation. Suggestions are to be submitted
by Tuesday, March 8, 2011.
-The Board will have a work session meeting with HPLS administration to discuss suggestions
given by the staff on Friday, March 11, 2011 at 12:00 p.m. at HPLS.

3. Election of Board Officers.
-SP’s term is complete and he will be stepping down from the Board effective at the end of
tonight’s meeting.
SP nominates OM for HPLS Governing Board President, and LP for HPLS Governing Board Vice-
President, effective at the end of tonight’s meeting.
LF 2nds. Officers elected.

I. RECURRING BUSINESS
4. Discussion and possible action regarding changing the scheduled HPLS Board meeting date.
OM motions to change the HPLS Governing Board regular monthly meeting day from the 3™ Monday of
every month to the 3" Tuesday of every month.
LF 2nds. Motion passes.
-The next regularly scheduled meeting will be Tuesday, March 22, 2011.

5. Discussion and possible action regarding Student(s) up for admission and/or possible expulsion.
LP motions to enter Executive Session.
JJ 2nds. Motion passes.
The Board moves out of Executive Session.

a.RC, b. LN, c. KL, d. EN, e. HE, f. MC, g. RA
LP motions for RC, LN, KL, EN, HE, MC, and RA simultaneously, to support administration’s
recommendation to re-admit with set conditions.
LF 2nds. Motion passes.

LF motions to enter Executive Session.





LP 2nds. Motion passes.
The Board moves out of Executive Session.

h. JL

LF motions to support administration’s recommendation to admit with set conditions.
LP 2nds. Motion passes.

J. ANNOUNCEMENTS

e Next Meeting will be held on Tuesday, March 22" 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719)

-SP requests to enter Executive Session with Board members only.
OM Motions to enter Executive Session with Board members only.
LP 2nds. Motion passes.
The Board moves out of Executive Session.

Meeting adjourned at 10:08 p.m.
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NOTICE OF PUBLIC MEETING AND POSSIBLE
SPECIAL COMMITTEE MEETING OF
THE HA:SAN PREPARATORY & LEADERSHIP SCHOOL
GOVERNING BOARD

Pursuant to A.R.S. S38-431.02, notice is hereby given to the members of the Ha:safi Preparatory & Leadership
School Governing Board and to the general public that the Ha:saf Preparatory and Leadership School
Governing Board will hold a joint meeting open to the public and a possible executive session pursuant to
A.R.S. §38-431.03 (A)(2)on Tuesday, March 22" 2011 at 6:30pm at 1333 East 10" Street, Tucson AZ
85719.
The agenda for the meeting is as follows:
CALL TO ORDER
ROLL CALL
WELCOME
SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES
02.22.11 Minutes
REVIEW & APPROVAL OF AGENDA
REPORTS
1. HPLS Director's Report
2. DFO's Report
H. NEW BUSINESS
1. Presentation by Henry Fortino of Chavez & Fortino of the results of the HPLS 09/20/2010 Audit.
2. Presentation by Raul Aguirre, President, R & A Communications on status of student recruiting
marketing campaign.
3. Discussion and possible action on grade expansion approval to re-open the Middle School under the
HPLS Charter.
4. Discussion and possible approval of Middle School mortgage promissory note.
5. Discussion and possible approval of potential short-term financing through Charter School Capital.
I. RECURRING BUSINESS
6. Discussion and possible authorization to withhold 10% of employee salaries due to financial difficulties,
to be paid when and if financial situation improves, effective at discretion of Directors.
7. Discussion and possible action regarding Student(s) up for admission and/or possible expulsion.
8. Discussion and possible action on Board Membership.
J. ANNOUNCEMENTS
e Next Meeting will be held on Tuesday, April 19", 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719)
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HPLS Governing Board Meeting
Public and Executive Session Minutes
March 29, 2011

Start time: 6:30 p.m.
A. CALL TO ORDER
B. ROLL CALL
Members: Olivia Morillo, Lisa Palacios, Larry Fox, Jolene Jose
Guests: William Rosenberg, Frank Prezelski, Dana Wilcox, Jessica Estrada, Nyona Smith, Janice Ramon,
Charles Misra
C. WELCOME
D. SIGNING OF VOUCHERS AND APPROVED CONTRACTS
E. APPROVAL OF MINUTES
02.22.11 Minutes
Minutes approved without corrections.

F. REVIEW & APPROVAL OF AGENDA
1. Items H. 1 and H. 2 are tabled and will be addressed at the next regularly scheduled meeting.
2. ltems H. 4, H. 5, and H. 6 are tabled and will be addressed at a Special Meeting on April 8, 2011 at
11:00 a.m.
3. ItemI. 9 is changed to item H. 1.
JJ motions to approve the Agenda with said changes.
LF 2nds. Motion passes.

G. REPORTS
1. HPLS Director's Report
In addition to the submitted written report:
a. WR submits to the Board a draft of a letter to all parents regarding the School’s financial
situation.
b. WR has applied to the Marshal Foundation for potential funding.
2. DFQO's Report
In addition to the submitted written report:
a. Inorder to fulfill the March 31, 2011 payroll, FP implemented a 10% pay deferral across all
staff.
b. HPLS is presently out of money. A 10% pay deferral/cut will save the school approximately
$24,000.00 by the end of the year.

H. NEW BUSINESS
1. Discussion and possible action on Board Membership.
LP Motions to approve Anne Skvarek as a Governing Board Member.
JJ 2nds. Motion passes.
2. Update from Ha:saii Educational Services on the structure of the School Board.
-JE notifies the Board that HES will be dissolving and, pending approval by the Arizona State Board
for Charter Schools, the Governing Board will become the Board of Directors for HPLS. She then
presents the Board with the paperwork they will need to complete in order for this to occur.
-The Board agrees to have the paperwork as complete as possible by the next regularly scheduled
meeting on April 19, 2011,

I. RECURRING BUSINESS
3. Discussion and possible authorization to withhold 10% of employee salaries due to financial difficulties,
to be paid when and if financial situation improves, effective at discretion of Directors.
1





- Report by School Administration on the expected revenues and expenses for the remainder of
the fiscal year, including the total of the predicted budget shortfall.
- Report by School Administration on the expected savings of a 10% pay decrease across all
faculty and staff, including a potential date of initiation, and the potential duration of said pay
decrease.
- Report by School Administration on a plan for a potential reduction in work-hours,
corresponding to the percentage of a potential pay decrease, to be agreed upon through
collaboration with faculty and staff.
LF motions to authorize school administration to decrease or withhold up to 10% of employee salaries.
LP 2nds. Motion passes.

4. Discussion and possible action regarding Student(s) up for admission and/or possible expulsion.
LF motions to enter Executive Session.
LP 2nds. Motion passes.
The Board moves out of Executive Session.

a. AE,b. DA, c.CP,d. ES,e.CA,f. FS
LF motions for AE, DA, CP, ES, CA, and FS simultaneously to support the Hearing Officer’s
recommendation to re-admit with set conditions.
LP 2nds. Motion passes.

g. DH, h. MC
LF motions for DH and MC simultaneously to support Administrations recommendation to expel.
LP 2nds. Motion passes.

J. ANNOUNCEMENTS
e Next Meeting will be held on Tuesday, April 19", 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719)

Meeting adjourned at 8:40 p.m.





NOTICE OF PUBLIC MEETING AND POSSIBLE
SPECIAL COMMITTEE MEETING OF
THE HA:SAN PREPARATORY & LEADERSHIP SCHOOL
GOVERNING BOARD

Pursuant to A.R.S. S38-431.02, notice is hereby given to the members of the Ha:safi Preparatory & Leadership
School Governing Board and to the general public that the Ha:saf Preparatory and Leadership School
Governing Board will hold a joint meeting open to the public and a possible executive session pursuant to
A.R.S. §38-431.03 (A)(2)on Friday, April 8", 2011 at 11:00 a.m. at 1333 East 10" Street, Tucson AZ
857109.
The agenda for the meeting is as follows:
CALL TO ORDER
ROLL CALL
WELCOME
SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES
REVIEW & APPROVAL OF AGENDA
REPORTS
NEW BUSINESS
RECURRING BUSINESS
1. Discussion and possible action on grade expansion approval to re-open the Middle School under
the HPLS Charter.
2. Discussion and possible approval of Middle School mortgage promissory note.
3. Discussion and possible approval of potential short-term financing through Charter School
Capital.
J. ANNOUNCEMENTS
e Next Meeting will be held on Tuesday, April 19", 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719)

—IETMMUO®P

Notice: This is a Special, Non-Regularly Scheduled Public Meeting of the HPLS Governing Board to
discuss the items listed under 1. RECURRING BUSINESS.





HPLS Governing Board Meeting
Public Minutes
Special Meeting April 8, 20011

Start time: 11:06 a.m.
A. CALL TO ORDER
B. ROLL CALL
Members: Olivia Morillo, Lisa Palacios, Larry Fox, Jolene Jose, Anne Skvarek
Guests: William Rosenberg, Frank Prezelski, Dana Wilcox, Jacob Pawson, Shawn Listo, Charles Misra
WELCOME
SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES
REVIEW & APPROVAL OF AGENDA
REPORTS
NEW BUSINESS
RECURRING BUSINESS
1. Discussion and possible action on grade expansion approval to re-open the Middle School under
the HPLS Charter.

—IETMMUO

CM leaves.
JJ motions to enter Executive Session.
AS 2nds. Motion passes.

2. Discussion and possible approval of Middle School mortgage promissory note.

3. Discussion and possible approval of potential short-term financing through Charter School
Capital.
The Board moves out of Executive Session.

I. 1. Discussion and possible action on grade expansion approval to re-open the Middle School
under the HPLS charter.
LF motions to authorize Administration to further explore and take possible action if appropriate on
grade expansion to re-open the Middle School under the HPLS Charter.
LP 2nds. Motion passes.

I. 2. Discussion and possible approval of Middle School mortgage promissory note.
LF motions to accept Administration’s proposal to modify the Middle School mortgage promissory note.
JJ 2nds. Motion passes.

I. 3. Discussion and possible approval of potential short-term financing through Charter School
Capital.
LP motions to authorize Administration to obtain short-term financing through Charter School Capital
in accordance with the resolutions attached to these minutes and incorporated herein by reference.
AS 2nds. Motion passes.

J. ANNOUNCEMENTS

e Next Meeting will be held on Tuesday, April 19", 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719)

Meeting adjourned at 12:35 p.m.





NOTICE OF PUBLIC MEETING AND POSSIBLE
SPECIAL COMMITTEE MEETING OF
THE HA:SAN PREPARATORY & LEADERSHIP SCHOOL
GOVERNING BOARD

Pursuant to A.R.S. S38-431.02, notice is hereby given to the members of the Ha:safi Preparatory & Leadership
School Governing Board and to the general public that the Ha:saf Preparatory and Leadership School
Governing Board will hold a joint meeting open to the public and a possible executive session pursuant to
A.R.S. §38-431.03 (A)(2)on Thursday, April 28", 2011 at 6:30 p.m. at 1333 East 10" Street, Tucson AZ
85719.
The agenda for the meeting is as follows:
CALL TO ORDER
ROLL CALL
WELCOME
SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES
03.22.11 Minutes
04.08.11 Minutes
REVIEW & APPROVAL OF AGENDA
REPORTS
1. HPLS Director’s Report
2. DFOQO’s Report
H. NEW BUSINESS
1. Discussion and possible approval of addition to Policy Manual of Section 617.015 — Leave Accrual
Limitations.
I.  RECURRING BUSINESS
1. Presentation by Raul Aguirre, President, R & A Communications on status of student recruiting
marketing campaign.
2. Discussion and possible action regarding Student(s) up for admission and/or possible expulsion.
J. ANNOUNCEMENTS
e Next Meeting will be held on Tuesday, May 17", 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719)
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HPLS Governing Board Meeting
Public Minutes
April 28, 2001

Start time: 6:31 p.m.

A.
B.

moo

CALL TO ORDER
ROLL CALL
Members: Olivia Morillo, Larry Fox, Jolene Jose
Guests: William Rosenberg, Frank Prezelski, Yolanda K. Ramon, Alonzo Yeppa
WELCOME
SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES

03.22.11 Minutes

-Corrections submitted via email by Donna Braun and Anne Skvarek

LF Motions to approve minutes as amended.

JJ 2nds.

Motion passes.

04.08.11 Minutes

LF Motions to approve without corrections.

JJ 2nds.

Motion passes.

F. REVIEW & APPROVAL OF AGENDA
Item H.1 is tabled.
Item I. 1 is tabled until the next regularly scheduled meeting.
-FP states that a special meeting may need to be held to address the approval of an amended
budget that needs to be submitted to the state prior to the next regularly scheduled meeting.
-LF advises the Board that, if necessary, it is legally acceptable to vote on the matter via email,
provided all Board Members vote, either for or against. He further states that the Board Members
must validate their vote by attaching their signature in the format of “s/name.” The Board’s
decision on the matter can then be added as an addendum to either the April 28, 2011 Minutes or
to the May 17, 2011 Minutes.
-FP will submit the amended budget to the Board via email for approval.
G. REPORTS

1. HPLS Director’s Report

In addition to the submitted written report:

-The State of Arizona has permanently discontinued the July equalization payment. This action
will remove approximately $80,000.00 of revenue from the 2010 - 2011 HPLS budget.

-The Arizona State Board for Charter Schools has denied the request to expand the HPLS Charter
to include grades 6, 7, and 8, citing non-compliance with several State standards, and below-
average AIMS scores in Reading, Writing, and Math. WR is currently working to rectify the areas
of non-compliance, and is seeking community support to assist with the other issues that need to
be addressed. He intends to re-submit the request for Charter expansion in time to make the
agenda of the ASBC’s June meeting.

-WR has volunteered an HPLS school bus to provide transportation to a group from the Pascua
Yaqui Tribe to use for visiting local schools to explore their educational options within the
community.

-WR has met with John Escalante, Treasurer of the Pascua Yaqui Tribal Council, to seek financial
support for HPLS.
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-WR continues to seek an audience with Ned Norris, Chairman of the Tohono O’odham Nation,
regarding financial support for HPLS.

-OM inquires about the response to the meetings with parents regarding the School’s financial
situation. WR states that both meetings went well. Approximately ten parents attended each
meeting.

2. DFO’s Report
In addition to the submitted written report:
-FP received an email stating that, due to ongoing Federal Budget negotiations, HPLS may not
receive the expected Impact Aid for Spring, 2011.
-FP received an email stating that the State will be taking additional funds from all charter
schools. This will further reduce HPLS revenue by $40,000.00.
-Complications have arisen with the financing through Charter School Capital. The company that
holds the bond (previously understood to be a mortgage) on the HPLS property has a preemptive
hold on the equalization payments from the State. In the event that HPLS were to default on any
payments toward the bond, the bond holder is authorized to intercept equalization payments. This
is preventing Charter School Capital from providing financing to HPLS. Charter School Capital is
negotiating directly with the bond company.
-The April 28" payroll is going to be paid five days late, on May 3". It is unknown if HPLS will
be able to make the May 12" payroll. The May 26" payroll might also be delayed until the
beginning of June.
-OM inquires about the status of summer school. WR states that the online Novel Stars program
might be the only available option.

H. RECURRING BUSINESS
1. Discussion and possible action regarding Student(s) up for admission and/or possible expulsion.
JJ motions to enter Executive Session with invited guests, Yolanda K. Ramon and Alanzo Yeppa.
LF 2nds. Motion passes.
The Board moves out of Executive Session.

a. IR, c.SP,e. TP, f. AG
LF motions for IR, SP, TP, and AG simultaneously to support the Hearing Officer’s recommendations to
re-admit with set conditions.
JJ 2nds. Motion passes.

b.VC, d. DZ
LF motions for VC and DZ simultaneously to support the Hearing Officer’s and Administration’s
recommendations to expel.
JJ 2nds. Motion passes.

J. ANNOUNCEMENTS
e Next Meeting will be held on Tuesday, May 17", 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719)

Meeting adjourned at 8:35 p.m.





NOTICE OF PUBLIC MEETING AND POSSIBLE
SPECIAL COMMITTEE MEETING OF
THE HA:SAN PREPARATORY & LEADERSHIP SCHOOL
GOVERNING BOARD

Pursuant to A.R.S. S38-431.02, notice is hereby given to the members of the Ha:safi Preparatory & Leadership
School Governing Board and to the general public that the Ha:saf Preparatory and Leadership School
Governing Board will hold a joint meeting open to the public and a possible executive session pursuant to
A.R.S. §38-431.03 (A)(2)on Tuesday, May 17", 2011 at 6:30 p.m. at 1333 East 10" Street, Tucson AZ
857109.
The agenda for the meeting is as follows:
CALL TO ORDER
ROLL CALL
WELCOME
SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES
04.28.11 Minutes
REVIEW & APPROVAL OF AGENDA
REPORTS
1. HPLS Director’s Report
2. DFO’s Report
H. NEW BUSINESS
1. Discussion and possible action on article for publication by Charles Misra.
2. Discussion and possible approval of employee contract renewals and non-renewals.
3. Discussion and possible action regarding uncompensated planning time for Special Education
Teachers.
I.  RECURRING BUSINESS
1. Presentation by Raul Aguirre, President, R & A Communications on status of student recruiting
marketing campaign.
2. Presentation by Henry Fortino of Chavez & Fortino of the results of the HPLS 09/20/2010 Audit.
3. Discussion and possible action regarding Student(s) up for admission and/or possible expulsion.
J. ANNOUNCEMENTS
e Next Meeting will be held on Tuesday, June 21%, 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719)
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HPLS Governing Board Meeting
Public Minutes
May 17, 2011

Start time: 6:39 p.m.
A. CALL TO ORDER
B. ROLL CALL
Members: Lisa Palacios, Larry Fox, Jolene Jose, Anne Skvarek
Guests: William Rosenberg, Frank Prezelski, Dana Wilcox, Erewyn Remington, Shawn Listo, Janice

Ramon

C. WELCOME

D. SIGNING OF VOUCHERS AND APPROVED CONTRACTS

E. APPROVAL OF MINUTES
04.28.11 Minutes

Minutes approved without corrections.

F. REVIEW & APPROVAL OF AGENDA
-Item H.3. is changed to Item 1.4.
-The Board notes that RA is not present for item 1.1. WR states that he was unable to give RA enough
advance notice.
-The Board inquires as to how it is determined which students RA’s recruitment efforts are bringing to
the school. WR states that enrollment has increased, but doubts that there can be an effective method for
reaching such a determination.
-Item 1.1. is tabled until a Special Meeting set for Friday, June 3, 2011, at 12:00 p.m. HPLS staff will be
invited to attend in order to coordinate a strategic recruitment plan with RA.

G. REPORTS

1.

HPLS Director’s Report

In addition to the submitted written report:

-WR states that he would like to have math, writing, and language arts taught daily in order to help
improve AIMS scores.

-WR received an email from John Escalante, Treasurer of the Pascua Yaqui Tribal Council, stating
that they would be contributing casino revenue to HPLS, the amount had yet to be determined.
-WR is continuing to work with the ASBCS on expanding the HPLS charter to include grades 6, 7,
and 8.

-AS expresses concern that the 2011-2012 school year will be beginning and ending late, stating
that it will likely hurt the students with regards to summer programs, as well as graduating Seniors
looking to enter college. She inquires about the feasibility of a five-day school week.

-WR states that financially, a four-day school week is preferable, and that, while the beginning of
the school year is set, the end of the school year can be moved by changing holidays and breaks.

DFO’s Report

In addition to the submitted written report:

-FP states that the school’s accountant will attend the next regularly scheduled meeting to explain
the complications that have arisen with renegotiating the bonds on the HPLS property.

-There is still no indication when or if HPLS will be receiving the Spring, 2011 Impact Aid
payment.

-The State is reducing the June 30" Equalization payment by 50%, which will amount to
approximately $40,000.00 for HPLS.

-Due to the current financial situation, the school’s accountant will only be in the Business Office
one day per month.

-FP states that it may be necessary to continue the 10% pay cut/deferral into the next school year.
-FP states that HPLS may not receive a renewal of the 21* Century Grant, which currently funds the
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HCLC program, but that all efforts will be made to ensure summer school continues for the current
school year.

H. NEW BUSINESS
1. Discussion and possible action on article for publication by Charles Misra.
-WR states that the article contains inaccuracies.
-The Board directs WR to collaborate with AS and Jessica Estrada for corrections to be sent to Mr.
Misra.

2. Discussion and possible action regarding uncompensated planning time for Special Education
Teachers.
-Item is tabled until the next regularly scheduled meeting.

I.  RECURRING BUSINESS
1. Presentation by Raul Aguirre, President, R & A Communications on status of student recruiting

marketing campaign.
-ltem tabled in F. REVIEW & APPROVAL OF AGENDA.

2. Presentation by Henry Fortino of Chavez & Fortino of the results of the HPLS 09/20/2010 Audit.
-Item is tabled until the next regularly scheduled meeting.

3. Discussion and possible action regarding Student(s) up for admission and/or possible expulsion.
-Non-administrative guests and FP leave.
LP motions to enter Executive Session.
LF 2nds. Motion passes.

The Board takes a five minute recess.

4. Discussion and possible approval of employee contract renewals and non-renewals.
The Board moves out of Executive Session.

I.3.a.CL, b. AL, c. BP
JJ motions simultaneously for CL, AL, and BP to approve Administration’s recommendations to re-
admit with set conditions.
LP 2nds. Motion passes.

13.d.PS,e. VL
LF motions simultaneously for PS and VL to approve Administration’s recommendations to admit with
set conditions.
LP 2nds. Motion passes.

l. 4.
-The item is tabled until a response is obtained from the school’s attorney, per Executive Session
discussion. Once the response is obtained, a special meeting will be immediately scheduled to
address the item.

AS motions to enter Executive Session, Board Members only.
JJ 2nds. Motion passes.
The Board moves out of Executive Session.

J. ANNOUNCEMENTS





e Next Meeting will be held on Tuesday, June 21%, 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719)

Meeting adjourned at 9:55 p.m.
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NOTICE OF PUBLIC MEETING AND POSSIBLE
SPECIAL COMMITTEE MEETING OF
THE HA:SAN PREPARATORY & LEADERSHIP SCHOOL
GOVERNING BOARD

Pursuant to A.R.S. S38-431.02, notice is hereby given to the members of the Ha:safi Preparatory & Leadership
School Governing Board and to the general public that the Ha:saf Preparatory and Leadership School
Governing Board will hold a joint meeting open to the public and a possible executive session pursuant to
A.R.S. §38-431.03 (A)(2)on Tuesday, May 31%, 2011 at 6:30 p.m. at 1333 East 10" Street, Tucson AZ
857109.
The agenda for the meeting is as follows:
CALL TO ORDER
ROLL CALL
WELCOME
SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES
REVIEW & APPROVAL OF AGENDA
REPORTS
NEW BUSINESS
RECURRING BUSINESS
1. Discussion and possible action regarding uncompensated planning time for Special Education
Teachers.
2. Discussion and possible approval of employee contract renewals and non-renewals.
J. ANNOUNCEMENTS
e Next Special Meeting will be held on Friday, June 3", 2011, at 12:00 p.m., at HPLS. (1333 East 10"
street, Tucson AZ, 85719).
e Next Meeting will be held on Tuesday, June 21%, 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719).

—IETMMUO®P

Notice: This is a Special, Non-Regularly Scheduled Public Meeting of the HPLS Governing Board to
discuss the items listed under . RECURRING BUSINESS.





HPLS Governing Board Meeting
Special Meeting Minutes
May 31, 2011

Start time: 6:38 p.m.
A. CALL TO ORDER
B. ROLL CALL
Members: Olivia Morillo, Lisa Palacios, Larry Fox, Jolene Jose, Anne Skvarek

Guests: William Rosenberg, Frank Prezelski, Dana Wilcox, Jessica Estrada, Lois Liston, Nathaniel Davis,

Janice Ramon

WELCOME

SIGNING OF VOUCHERS AND APPROVED CONTRACTS

APPROVAL OF MINUTES

REVIEW & APPROVAL OF AGENDA

REPORTS

NEW BUSINESS

RECURRING BUSINESS

1. Discussion and possible action regarding uncompensated planning time for Special Education
Teachers.

-The Board inquires as to why this item is on the agenda.
-WR responds that he anticipates he and JE will disagree on how to resolve the issue.
-The Board directs that this item be handled administratively.

~IEMMUO

2. Discussion and possible approval of employee contract renewals and non-renewals.
-LF states that policy does not provide for the Board to evaluate staff outside of
administration, and that the Board cannot offer contracts to people outside of
administration’s recommendations. He further states that contract negotiations are to occur
between the employees and administration.
LF motions to disregard discussion of the contracts and to simultaneously approve administration’s
recommendations to renew the contracts of those listed in an email from WR dated May 18, 2011.
-AS is provided a copy of said email and notes that her name is not included.
Motion not seconded. Motion fails to pass.

-AS states that a blanket motion to approve contracts would not be appropriate as she must
abstain from voting on her own contract.

-The Board provides the Secretary with a list of contracts recommended for renewal,
previously submitted by WR, which includes AS and directs her to read the names to be
voted on individually.

a. ND
LF motions to approve Administration’s recommendation to renew contract.
LP 2nds. Motion passes.

b. SEM
LF motions to approve Administration’s recommendation to renew contract.
LP 2nds. Motion passes.

c.JE
LF motions to approve Administration’s recommendation to renew contract.
LP 2nds. Motion passes.





e.TH
LF motions to approve Administration’s recommendation to renew contract.
LP 2nds. Motion passes.

f. DH
LF motions to approve Administration’s recommendation to renew contract.
LP 2nds. Motion passes.

g. KL
LF motions to approve Administration’s recommendation to renew contract.
LP 2nds. Motion passes.

h.LL
LF motions to approve Administration’s recommendation to renew contract.
LP 2nds. Motion passes.

i. JP
LF motions to approve Administration’s recommendation to renew contract.
LP 2nds. Motion passes.

j. FP
LF motions to approve Administration’s recommendation to renew contract.
LP 2nds. Motion passes.

k. JR
LF motions to approve Administration’s recommendation to renew contract.
LP 2nds. Motion passes.

I.ER
LF motions to approve Administration’s recommendation to renew contract.
LP 2nds. Motion passes.

m. KSB
LF motions to approve Administration’s recommendation to renew contract.
LP 2nds. Motion passes.

n. DS
LF motions to approve Administration’s recommendation to renew contract.
LP 2nds. Motion passes.

0. AS
-AS abstains from voting.
LF motions to approve Administration’s recommendation to renew contract.
LP 2nds. Motion passes.

p. RS
LF motions to approve Administration’s recommendation to renew contract.
LP 2nds. Motion passes.

g. KT
LF motions to approve Administration’s recommendation to renew contract.
LP 2nds. Motion passes.





r. 7T
LF motions to approve Administration’s recommendation to renew contract.
LP 2nds. Motion passes.

S. LW
LF motions to approve Administration’s recommendation to renew contract.
LP 2nds. Motion passes.

t. DW
LF motions to approve Administration’s recommendation to renew contract.
LP 2nds. Motion passes.

-JE inquires as to whether or not the salary amounts are included with the contracts. She states
that, historically, motions to approve the contracts include salary amounts.

-WR states that the new contracts will be the same as the previous ones.

-AS and LP inquire about conducting evaluations for the school’s Directors.

-JE states that the Board decides who will coordinate the evaluations, and that it obtains and
independent, third-party to conduct the evaluations.

-JJ will coordinate the evaluations. She will ask Jennifer Honahni, HPLS Administrative
Assistant, to assist in obtaining feedback from parents and students. Secretary is directed to seek
a third-party to conduct the evaluations.

J. ANNOUNCEMENTS
e Next Special Meeting will be held on Friday, June 3", 2011, at 12:00 p.m., at HPLS. (1333 East 10"
street, Tucson AZ, 85719).
e Next Meeting will be held on Tuesday, June 21%, 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719).

Meeting adjourned at 7:43 p.m.
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NOTICE OF PUBLIC MEETING AND POSSIBLE
SPECIAL COMMITTEE MEETING OF
THE HA:SAN PREPARATORY & LEADERSHIP SCHOOL
GOVERNING BOARD

Pursuant to A.R.S. S38-431.02, notice is hereby given to the members of the Ha:safi Preparatory & Leadership
School Governing Board and to the general public that the Ha:saf Preparatory and Leadership School
Governing Board will hold a joint meeting open to the public and a possible executive session pursuant to
A.R.S. §38-431.03 (A)(2)on Friday, June 3™, 2011 at 12:00 p.m. at 1333 East 10" Street, Tucson AZ
857109.
The agenda for the meeting is as follows:
CALL TO ORDER
ROLL CALL
WELCOME
SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES
REVIEW & APPROVAL OF AGENDA
REPORTS
NEW BUSINESS
RECURRING BUSINESS
1. Presentation by Raul Aguirre, President, R & A Communications on status of student recruiting
marketing campaign.
J. ANNOUNCEMENTS
e Next Meeting will be held on Tuesday, June 21%, 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719).

—IETMMUO®P

Notice: This is a Special, Non-Regularly Scheduled Public Meeting of the HPLS Governing Board to
discuss the items listed under . RECURRING BUSINESS.





HPLS Governing Board
Special Meeting Minutes
June 3, 2011

Start time: 12:10 p.m.

A.
B.

~IEMMUO

CALL TO ORDER

ROLL CALL

Members: Lisa Palacios, Larry Fox, Jolene Jose, Anne Skvarek

Guests: William Rosenberg, Frank Prezelski, Dana Wilcox, Raul Aguierre, Clint Burnside, Lisa Caraboa,

Jessica Estrada, Lois Liston, Janice Ramon, Erewyn Remington, Koletta Saddleback-Burnside, Delphine

Saraficio, Tim Tuller, Landon Walls

WELCOME

SIGNING OF VOUCHERS AND APPROVED CONTRACTS

APPROVAL OF MINUTES

REVIEW & APPROVAL OF AGENDA

REPORTS

NEW BUSINESS

RECURRING BUSINESS

1. Presentation by Raul Aguirre, President, R & A Communications on status of student recruiting
marketing campaign.

-LP states that RA can only attend the meeting for a few minutes as he has another
engagement this afternoon.
-RA gives an overview of his recruitment efforts at various community events, through radio
advertising on KXCW and KOHN, and advertisement opportunities he’s currently
coordinating with Cox and Dish Network. He states that he’s working to “brand” the school.
He opens the floor for questions.
-LF notes that recruitment efforts seem to be primarily in Hispanic venues, and inquires
about potential language barriers if advertising is done in Spanish.
-RA responds that the venues for events and advertising are multicultural, and attract the
Tucson area’s Native American population as well.
-ER inquires about how the HPLS mission is being incorporated into the brand RA is
creating for the school.
-RA states that he is working with HPLS students to show that the school is both
academically rigorous and has a cultural emphasis in studies.
-LF inquires about what challenges and obstacles RA has encountered in his efforts.
-RA states that the school’s information packets are large and may be intimidating to those
potentially interested in the school. He states that it is difficult to reach the main part of the
Tohono O’odham Reservation, and that it is difficult to get students to switch schools, as the
major school districts work hard to keep them.
-JJ inquires about KXCW and advertising on KOHN, the Tohono O’odham Nation’s radio
station.
-RA states that KXCW is AM 1600, a local Hispanic radio station. He would like to use
HPLS students in future advertisements with them, and in advertisements on KOHN.
-JJ states that she attended an event at Old Pascua where RA had set up a recruitment booth
for HPLS. She says that she was there all day but did not see RA, and that there were young
people working at the booth, but they were not HPLS students.
-RA states that his sons were running the booth, and that they work for his company.
-WR states that he paid an HPLS student to also be at the booth, and inquires if he was there.
-JJ states that the student was at the event, but was not at the booth.
-FP inquires of RA if there is any indication as to how successful his efforts have been.
-RA states that he would need to obtain that information from the school.





-LC inquires if names and contact information of potential students are collected at events.
-RA states that they are not, but agrees that it is a good idea.

-AS states that, since RA has contracted with HPLS, there are nine new students who have
remained enrolled. She notes that they are predominantly Yaqui, and inquires about his
recruitment efforts in San Xavier and the main O’odham Reservation.

-RA states that most of his efforts may be of more interest to Yaqui students, but that he had
booths at both the rodeo and a library event out in Sells.

-WR states that it is difficult to reach the main Reservation, and that a large recruitment event
may need to be organized.

-ER inquires if RA has worked with the O’odham staff at HPLS to help determine what
would be effective within the O’odham community.

-RA states that he has not, but agrees that it is a good idea.

-LP states that it has reached the time when RA indicated that he would need to leave. She
expresses her disappointment that he is not able to stay for a meeting that was scheduled
specifically for an update on his recruitment efforts.

-RA states that he was not aware that the meeting was for that purpose alone. He apologizes,
says that he will be happy to work with teachers and staff, and asks that he be emailed with
any questions. He leaves the meeting.

-LP opens the floor for questions and comments by staff.

-JR states that she is unclear about how RA is presenting the school, and how goes about
recruiting students. She is unsure if advertising on Spanish radio stations will be effective.
-WR states that he has conferred with RA at length regarding HPLS and its mission. He is
certain that RA will collaborate with teachers and staff in his efforts.

-LF states that the current situation is difficult because there is no data on the effectiveness of
RA’s efforts, and that there will likely not be any until the beginning of the next school year.
He further states that recruitment events will need to be organized on the main O’odham
Reservation over the summer.

-FP states that the deadline for submitting the estimated fall enrollment to the State is July
18" 2011. He says that we need to try and increase enrollment between now and then. He
further states that if it is determined that RA’s efforts are not effective, the agreement with
him can be terminated at any time.

-LL would like for RA and his family to observe classrooms to gain better knowledge of
HPLS. She is concerned about whether or not the school’s mission is being followed in his
recruitment efforts. She states that parents also need to get involved in recruiting. She
suggests that recruitment efforts be focused on students graduating the 8" grade.

-LP agrees that recruitment efforts should be focused at community events for 8" grade
students. She does not think that grouping the O’odham community with the Hispanic
community is the best route, and is greatly concerned that RA does not appear to recognize
that the two populations are different. LP also directs the Secretary to communicate with
future guests to Board meetings to make certain that they are aware of the purpose of those
meetings.

-LP states that a community meeting needs to be held in order to begin organizing
recruitment efforts. The meeting will be open to HPLS staff, the Governing Board, and all
other stake-holders of the school.

-LF requests that recruitment ideas be solicited from the students.

-JJ states that relationships need to be built with our current students in order to keep them.
-Recruitment ideas will be solicited from students on Monday, June 6.

-The community meeting is scheduled for Tuesday, June 7", 2011 at 2:30 p.m. ER has
agreed to facilitate. The results of the meeting will be presented to RA in order to coordinate
recruitment efforts.

-Secretary is directed notify staff of the meeting and to provide email addresses of all Board
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Members to HPLS staff.

J. ANNOUNCEMENTS
e Next Meeting will be held on Tuesday, June 21%, 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719).

LF Motions to adjourn.
JJ 2nds. Motion passes. Meeting adjourned at 1:38 p.m.
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NOTICE OF PUBLIC MEETING AND POSSIBLE
SPECIAL COMMITTEE MEETING OF
THE HA:SAN PREPARATORY & LEADERSHIP SCHOOL
GOVERNING BOARD

Pursuant to A.R.S. S38-431.02, notice is hereby given to the members of the Ha:safi Preparatory & Leadership
School Governing Board and to the general public that the Ha:saf Preparatory and Leadership School
Governing Board will hold a joint meeting open to the public and a possible executive session pursuant to
A.R.S. §38-431.03 (A)(2)on Tuesday, June 28", 2011 at 6:30 p.m. at 1333 East 10" Street, Tucson AZ
85719.

The agenda for the meeting is as follows:

moow>

CALL TO ORDER
ROLL CALL
WELCOME
SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES
05.17.11 Minutes
05.31.11 Minutes
06.03.11 Minutes
REVIEW & APPROVAL OF AGENDA
REPORTS
1. HPLS Director’s Report
2. DFO’s Report
NEW BUSINESS
1. Discussion and possible approval of Charter School Annual Budget for Fiscal Year 2011/2012.
(Presentation and Q &A by Anne Ortiz, Hienfeld, Meech, & Co., P.C.)
2. Discussion and possible action on HPLS Recruitment Committee recommendation to discontinue
agreement with R&A Communications.
3. Discussion and possible approval of Udall Law Firm as Ha:san primary legal counsel.
4. Discussion and possible action on appointing authorized signers for checking accounts.
RECURRING BUSINESS
1. Discussion and possible approval of employee contract renewals and non-renewals.
2. Discussion and possible action regarding Student(s) up for admission and/or possible expulsion.

J. ANNOUNCEMENTS

e Next Meeting will be held on Tuesday, July 19", 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719)





HPLS Governing Board Meeting
Public Minutes
June 28, 2011

Start time: 6:37 p.m.

A. CALL TO ORDER

B. ROLL CALL
Members: Lisa Palacios, Larry Fox, Jolene Jose, Anne Skvarek
Guests: William Rosenberg, Frank Prezelski, Dana Wilcox, Anne Ortiz

C. WELCOME
D. SIGNING OF VOUCHERS AND APPROVED CONTRACTS
E. APPROVAL OF MINUTES
05.17.11 Minutes
LF motions that the May 17, 2011 Minutes be accepted.
LP 2nds. Three votes in favor. Zero against. Zero abstentions. Motion passes.

05.31.11 Minutes
-Corrections submitted by JE.
LF motions that the May 31, 2011 Minutes be accepted as amended.
LP 2nds. Three votes in favor. Zero against. Zero abstentions. Motion passes.

06.03.11 Minutes
LF motions that the June 3, 2011 Minutes be accepted.
JJ 2nds. Three votes in favor. Zero against. Zero abstentions. Motion passes.

F. REVIEW & APPROVAL OF AGENDA
G. REPORTS

1.

HPLS Director’s Report

In addition to the submitted written report:

-WR states that HES is on the July 11, 2011 agenda for ASBCS monthly meeting to expand the
HPLS Charter to include grades 6, 7, and 8. He invites all Board Members to attend.

-AS inquires about the Tohono O’odham Police Department providing a Student Resources Officer
to the school, stating that she believes it is an excellent idea.

-WR states that he waiting for more information, but that TOPD would be providing the Student
Resource Officer to HPLS free of charge.

-AS inquires about submitting the 2011-2012 Academic Calendar to the State, and when it would
be appropriate to make changes to employee contracts in order to reflect the dates of the Academic
Calendar.

-WR states that the Board would need to vote on the matter and issue addendums to the contracts.
He further states that the Board could take this action during the current meeting.

-LF inquires as to when an approval response could be expected from the State.

-WR states that a response should be received within a few weeks.

-The Board will address the matter at the next regularly scheduled meeting.

DFO’s Report

In addition to the submitted written report:

-An advancement of State Equalization Payments through Charter School Capital was received on
June 27, 2011.

-FP states that because the 21° Century Grant was not renewed, he will be applying to the Tohono
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O’odham Nation for 12% Gaming Revenues to fund the after school program for the 2011-2012
school year.

-FP states that if enrollment is not increased, it may become necessary to move the High School to
the Middle School location in order to sell the High School property as it is more saleable than the
Middle School property.

-AS inquires about potential consequences of defaulting on the financing for the Middle School
property.

-AO states that the matter will go to the ASBCS, and that the consequences will be determined by
them.

-FP states that defaulting could put the High School into bankruptcy, and that the ASBCS might
close the High School as a result.

-AS inquires about the legality of either selling or leasing the Middle School property.

-FP states that both options are legally viable, but unlikely in practicality.

-LF notes that the real estate market within the Tucson area is in poor condition, and inquires if
more money is owed on either property than what they are worth.

-FP states that both properties are worth more than what is owed on them, but notes that it could
take a year or longer to sell either, and that the school would still be responsible for all expenses
related to the property in the meantime.

H. NEW BUSINESS

1.

Discussion and possible approval of Charter School Annual Budget for Fiscal Year 2011/2012.
(Presentation and Q &A by Anne Ortiz, Hienfeld, Meech, & Co., P.C.)

-FP introduces AO to the Board.

-FP states that the budget is based on an estimated enrollment of 153 students.

-WR states that he submitted an estimated enrollment count of 138 students to the State.

-FP states that the budget includes receiving 90% of the anticipated Federal Impact Aid payment.
He further states that the Income Statement shows a predicted $40,000.00 budget shortfall and notes
that, as an Income Statement, it does not include a predicted outflow of funds.

-AQ discusses the timeline required by the State for approving and submitting the budget. She
states that a Public Hearing must be announced with 10 days notice, followed by a Special
Governing Board Meeting for the purpose of adopting the budget. The notice must include the date,
time, and location, including the room, where the hearing and meeting will be held. All of this must
be completed by July 15, 2011. She cautions that if the timeline is not strictly followed, or if the
meeting is rescheduled, the ASBCS could impose penalties on the school.

-AO states that the proposed budget reflects the layoffs from FY 2010-2011, and a continued 10%
pay reduction across all staff.

-A Public Hearing to address public questions and concerns regarding the proposed budget is
scheduled for Thursday, July 14, 2011 at 6:30 p.m. A Special Meeting of the Governing Board for
the purpose of adopting the proposed budget will follow. The hearing and meeting will be held in
the HPLS Auditorium at 1333 E. 10" Street, Tucson, AZ, 85719.

LP motions to approve the proposed budget for FY 2011-2012.
JJ 2nds. Three votes in favor. Zero against. Zero abstentions. Motion passes.

2.

Discussion and possible action on HPLS Recruitment Committee recommendation to discontinue
agreement with R&A Communications.

-LP discusses with the Board the results of the June 14, 2011 Recruitment Committee meeting,
including scheduled events.

-JJ states that the Committee may be planning more events in Sells, and describes the potential
events.

-LF inquires as to how the events are being advertised.

-DW states that events are being advertised through KOHN and through mailings to parents.





-WR states that RA’s advertising has been effective within the Pascua Yaqui community, and takes
responsibility for RA’s lack of reach into the Tohono O’odham community, stating that he failed to
schedule the necessary meetings with RA.

-WR states that RA has offered to reduce his fee for the next two months from the agreed upon
$3,000.00 per month to $1,500.00 per month.

-WR states that he is also considering seeking the assistance of community members who have
done recruitment for the school in the past and were effective in their efforts.

-LF states that the school’s marketing plan needs to be “multi-pronged.” The ideas that he’s heard
are all good, but the efforts need to be combined for the best possible outcome. He states that,
despite concerns, it would be unwise to eliminate any approach.

-AS inquires if there are funds budgeted for marketing.

-AO responds that $9,000.00 is included in the budget for marketing. She suggests that the
Recruitment Committee submit proposed budgets to the Business Office detailing how they would
use funds.

-WR states that Proposition 301 volunteer hours will be given to the qualified teaching staff who
participate in recruitment events over the summer.

-AS inquires as to how it will be determined which students RA recruits, noting that, according to
his contract, he will receive $1,000.00 per student.

-WR states they are working on several methods for acquiring that information.

-FP states that RA will be paid per student only if it is verified that he is responsible for their
recruitment.

-DW inquires if it is acceptable to have activities such as bingo and raffles at recruitment events.
-AO states that it is acceptable as long as no fees are required for participation.

-WR states that teachers and staff will continue to receive $100.00 per student they personally
recruit. Students will continue to receive $50.00 for the same.

-Secretary will email staff and Recruitment Committee regarding information discussed for this
item.

-No action taken on recommendation by Recruitment Committee.

The Board takes a 5 minute recess.

-AO leaves the meeting.

3. Discussion and possible approval of Udall Law Firm as Ha:san primary legal counsel.

-FP discusses reasons for changing the primary legal counsel to the Udall Law Firm.

LF motions that the Board approve management’s recommendation to use Udall Law Firm as the
primary legal counsel.
LP 2nds. Three votes in favor. Zero against. Zero abstentions. Motion passes.

-AS inquires about billing from Udall Law Firm from May and June of 2011, noting that the
previous agreement with them was limited to renegotiating the mortgage for the Middle School.
-FP states that the agreements with both Magnum, Wall, Stoops, & Warden and Udall Law Firm are
non-exclusive.

-LF states that he directed WR to contact a law firm regarding a Human Resource Policy matter.
-FP inquires as to how AS received a copy of the billing statements from Udall Law Firm.
-Secretary states that all Board Members received copies of statements from Udall Law Firm as
supporting documents for this item. She received them from Jessica Estrada when JE brought them
to the attention of the Board noting potential billing issues she observed when carrying out her
duties as a designated check signer.

-WR states that it is not within the scope of JE’s responsibilities as a check signer to provide said
information to the Board, and states that JE committed an act of insubordination when doing so.
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4. Discussion and possible action on appointing authorized signers for checking accounts.
-FP states that the only individuals ineligible as signers for the checking accounts are Business
Office personnel.
-LF inquires if it there are any requirements for specific individuals to be included as signers for
checking accounts.
-FP states that there are not.
LF motions for the Board to authorize the following positions as signers on all checking accounts
maintained by HES and its subsidiaries: Director, Assistant Director, and Board Chair.
LP 2nds. Three votes in favor. Zero against. Zero abstentions. Motion passes.

I. RECURRING BUSINESS
1. Discussion and possible approval of employee contract renewals and non-renewals.
LF motions that the following contract addendum be approved: That all references to Board actions
taken on May 17, 2011 are amended to read May 31, 2011, and all references to Policy Manual Section
607.01 be amended to read Policy Manual Section 617.01.
LP 2nds. Three votes in favor. Zero against. Zero abstentions. Motion passes.
-AS states that the Board needs to vote to approve Administration’s recommendations for non-
renewal of employee contracts.
-LP inquires if the Board historically has voted to approve said recommendations.
-WR and FP state it has not.
-LF states that it is not required in the Policy Manual for the Board to vote on non-renewal of
contracts.
-AS states that she has been advised by multiple previous Board Members that the recommendation
to not renew employee contracts requires a vote from the Board for approval. She further states that
the agenda item calls for “...approval of ... non-renewals.”
-LF inquires as to who writes the meeting agendas.
-Secretary states that the meeting agendas are written in collaboration between herself and the
Board President.
-LF states that by allowing the contracts to expire without offering to renew them, the Board has
taken the necessary action in the matter. He suggests taking a vote to determine the Board’s
position on the issue.
AS motions for the Board to vote on the non-renewal of employee contracts.
LP 2nds. AS votes in favor. LF votes against. JJ abstains. The vote is tied. LP votes as Acting President.
LP votes against. Motion fails to pass.
-AS inquires about voting to amend the DFQO’s contract regarding spousal medical coverage.
-FP states that it could be illegal to do so as the same change would need to be made to all
employee contracts within the same classification as the DFO’s. He states that the matter is
academic because the insurance coverage in question will no longer be offered.
-The Board determines that no change is necessary to the DFO’s contract.

2. Discussion and possible action regarding Student(s) up for admission and/or possible expulsion.
-FP leaves the meeting.
JJ motions to enter Executive Session.
LF 2nds. Three votes in favor. Zero against. Zero abstentions. Motion passes.

LP motions to move out of Executive Session.
LF 2nds. Three votes in favor. Zero abstentions. Motion passes.

a. HE, b. MC
LP motions for HE and MC simultaneously to support Administration’s recommendation to re-admit
with set conditions.





JJ 2nds. Three votes in favor. Zero abstentions. Motion passes.

c. TS
LP motions to support Administration’s recommendation to re-admit with set conditions.
LF 2nds. Three votes in favor. Zero abstentions. Motion passes.

d. RC
-JJ recuses herself from voting.
LP motions to support Administration’s recommendation to re-admit with set conditions.
AS 2nds. Two votes in favor. Motion passes.

J. ANNOUNCEMENTS
e Next Meeting will be held on Tuesday, July 19", 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719)
LF motions to enter Executive Session, Board Members only.
-WR and DW leave the meeting.
LP 2nds. Three votes in favor. Zero opposed. Zero against. Motion passes.
The Board moves out of Executive Session.
Meeting adjourned at 10:28 p.m.

Note: No outstanding ASBCS background information packets requested on behalf of HES in an email from
Secretary dated June 17, 2011 were submitted.
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NOTICE OF PUBLIC MEETING AND POSSIBLE
SPECIAL COMMITTEE MEETING OF
THE HA:SAN PREPARATORY & LEADERSHIP SCHOOL
GOVERNING BOARD

Pursuant to A.R.S. S38-431.02, notice is hereby given to the members of the Ha:safi Preparatory & Leadership
School Governing Board and to the general public that the Ha:saf Preparatory and Leadership School
Governing Board will hold a joint meeting open to the public and a possible executive session pursuant to
A.R.S. §38-431.03 (A)(2)on Thursday, July 14™ 2011 at 6:30 p.m. in the Auditorium at 1333 East 10"
Street, Tucson AZ 85719.
The agenda for the meeting is as follows:
CALL TO ORDER
ROLL CALL
WELCOME
SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES
REVIEW & APPROVAL OF AGENDA
REPORTS
NEW BUSINESS
1. Discussion and possible adoption of Charter School Annual Budget for Fiscal Year 2011/2012.
2. Update on process for merging the HES Board and the HPLS Governing Board.
I.  RECURRING BUSINESS
J.  ANNOUNCEMENTS
e Next Meeting will be held on Tuesday, July 19", 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719).

ITOMMOOwW>

Notice: This is a Special, Non-Regularly Scheduled Public Meeting of the HPLS Governing Board to
discuss the items listed under H. NEW BUSINESS. This Meeting will immediately follow the Public
Hearing as posted on the HPLS website, www.hasanprep.org, “Hearing Notification” under the
Governing Board link.





HPLS Governing Board
Special Meeting Public and Executive Session Minutes
July 14, 2011

Start time: 6:42 p.m.
A. CALL TO ORDER
B. ROLL CALL
Members: Olivia Morillo, Lisa Palacios, Jolene Jose, Anne Skvarek
Guests: Frank Prezelski, Jasper Kinsley, Jr.
WELCOME
SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES

06.28.11 Minutes

07.14.11 Minutes
REVIEW & APPROVAL OF AGENDA
REPORTS
NEW BUSINESS

1. Discussion and possible adoption of Charter School Annual Budget for Fiscal Year 2011/2012.
-FP states that the Middle School property will need to be discussed at the next regular meeting.

OM Motions to adopt the Charter School Annual Budget for Fiscal Year 2011/2012.
LP 2nds. All votes in favor. Motion passes.

moo

Iom

-JJ announces an update regarding the progress of the Directors’ evaluations. She states that the
Board will need to make decisions regarding scheduling of the evaluations, and about paying the
third party for conducting the evaluations.

-JJ will obtain an estimate of the total cost for the evaluations from the third party. LP will
contact the HPLS attorney about scheduling issues with the evaluations. Secretary will email WR
for his work schedule during summer school.

2. Update on process for merging the HES Board and the HPLS Governing Board.
-JK leaves the meeting.
OM Motions to enter Executive Session with invited guest, Frank Prezelski.
LP 2nds. All votes in favor. Motion passes.

OM Motions to move out of Executive Session.
JJ 2nds. All votes in favor. Motion passes.
I.  RECURRING BUSINESS
J.  ANNOUNCEMENTS
e Next Meeting will be held on Tuesday, July 19", 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719)
Meeting adjourned at 8:46 p.m.





NOTICE OF PUBLIC MEETING AND POSSIBLE
SPECIAL COMMITTEE MEETING OF
THE HA:SAN PREPARATORY & LEADERSHIP SCHOOL
GOVERNING BOARD

Pursuant to A.R.S. S38-431.02, notice is hereby given to the members of the Ha:safi Preparatory & Leadership
School Governing Board and to the general public that the Ha:saf Preparatory and Leadership School
Governing Board will hold a joint meeting open to the public and a possible executive session pursuant to
A.R.S. §38-431.03 (A)(2)on Thursday, July 28", 2011 at 6:30 p.m. at 1333 East 10" Street, Tucson AZ
857109.

The agenda for the meeting is as follows:

moow>

G m

CALL TO ORDER
ROLL CALL
WELCOME
SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES
06.28.11 Minutes
07.14.11 Minutes

REVIEW & APPROVAL OF AGENDA
REPORTS

1. HPLS Director’s Report

2. DFOQO’s Report
NEW BUSINESS

1. Discussion and possible action on Ha:saf Middle School property.

2. Discussion and possible action on amending employee contracts to reflect the 2011/2012 academic

calendar.
3. Discussion and possible action on issues related to conducting the 2010/2011 Directors’
evaluations.

4. Discussion and possible action on Boardsmanship training for the HPLS Governing Board.
RECURRING BUSINESS

1. Discussion and possible action on approving authorized signers for checking accounts.

2. Discussion and possible action regarding Student(s) up for admission and/or possible expulsion.

J. ANNOUNCEMENTS

e Next Meeting will be held on Tuesday, August 16", 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719)





HPLS Governing Board
Public Minutes

July 28, 2011

A. CALL TO ORDER
B. ROLL CALL

Members: Olivia Morillo, Jolene Jose, Anne Skvarek

Guests: William Rosenberg, Frank Prezelski, Dana Wilcox
C. WELCOME
D. SIGNING OF VOUCHERS AND APPROVED CONTRACTS
E. APPROVAL OF MINUTES

06.28.11 Minutes
-Corrections submitted by Secretary.
OM Motions to approve the 06.28.11 Minutes with corrections submitted by Secretary.
AS 2nds. All votes in favor. Motion passes.
07.14.11 Minutes
Minutes approved without corrections.

F. REVIEW & APPROVAL OF AGENDA
G. REPORTS
1. HPLS Director’s Report
-WR requests Executive Session.
OM Motions to enter Executive Session.
AS 2nds. All votes in favor. Motion passes.

The Board moves out of Executive Session.
-The Board will hold a Special Meeting on Monday, August 1, 2011 at 12:00 p.m. for the purpose
of addressing new employee contracts.

2. DFO’s Report
In addition to the submitted written report:
-OM inquires about the process for Tribal Certification with the Pascua Yaqui Tribe, and offers
assistance in seeing that it is completed in a timely manner.

H. NEW BUSINESS
1. Discussion and possible action on Ha:safi Middle School property.

-FP met with agents from the CB Richard Ellis commercial real estate firm regarding the Middle
School property. He states that the property is worth approximately $500,000.00 but that the
school owes approximately $770,000.00 on the mortgage. He further states that the property is
not saleable, and that the agents recommended that the property be returned to the owner. FP
states that he will need to contact HPLS’s attorney to investigate the matter thoroughly before
doing so. He requests a resolution from the Board to initiate the process of defaulting on the
mortgage.

OM Motions to allow the initiation of default on the Middle School mortgage.

JJ 2nds. All votes in favor. Motion passes.

2. Discussion and possible action on amending employee contracts to reflect the 2011/2012 academic
calendar.
OM Motions to amend the 2011/2012 employee contracts to reflect an end date of June 12, 2012.
AS 2nds. All votes in favor. Motion passes.





3. Discussion and possible action on issues related to conducting the 2010/2011 Directors’
evaluations.
OM Motions to enter Executive Session with invited guest, Dana Wilcox.
AS 2nds. All votes in favor. Motion passes.

OM motions to move out of Executive Session.
JJ 2nds. All votes in favor. Motion passes.

OM motions to approve Denise Ryan to conduct the Directors’ evaluations at a rate of $50.00 per hour,
with a maximum of 10 hours charged.
JJ 2nds. All votes in favor. Motion passes.

OM motions to amend the Directors’ contracts under Section 4 to read, “... a portion of one meeting each
contract year ...”
AS 2nds. All votes in favor. Motion passes.

4. Discussion and possible action on Boardsmanship training for the HPLS Governing Board.
-This item is tabled until the next regularly scheduled meeting.

. RECURRING BUSINESS

1. Discussion and possible action on approving authorized signers for checking accounts.
OM motions to remove Steve Purkiss as an authorized signer for all Ha:safi checking accounts.
JJ 2nds. All votes in favor. Motion passes.

2. Discussion and possible action regarding Student(s) up for admission and/or possible expulsion.
-No students were brought before the Board.

J. ANNOUNCEMENTS
e Next Meeting will be held on Tuesday, August 16", 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719)
Meeting adjourned at 9:17 p.m.





NOTICE OF PUBLIC MEETING AND POSSIBLE
SPECIAL COMMITTEE MEETING OF
THE HA:SAN PREPARATORY & LEADERSHIP SCHOOL
GOVERNING BOARD

Pursuant to A.R.S. S38-431.02, notice is hereby given to the members of the Ha:safi Preparatory & Leadership
School Governing Board and to the general public that the Ha:saf Preparatory and Leadership School
Governing Board will hold a joint meeting open to the public and a possible executive session pursuant to
A.R.S. §38-431.03 (A)(2)on Tuesday, August 16™, 2011 at 6:30 p.m. at 1333 East 10" Street, Tucson AZ
857109.

The agenda for the meeting is as follows:

moow>

® T

CALL TO ORDER
ROLL CALL
WELCOME
SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES
07.28.11 Minutes
REVIEW & APPROVAL OF AGENDA
REPORTS
1. HPLS Director’s Report
2. DFO’s Report
NEW BUSINESS
1. Presentation by Denise Ryan of the 2010/2011 Directors’ evaluations.
2. Discussion and possible action on HES and HPLS Governing Board merger requirements.
3. Discussion and possible action on HPLS technology plan.
RECURRING BUSINESS
1. Discussion and possible action on new employee contracts.
2. Discussion and possible action on Boardsmanship training for the HPLS Governing Board.

J. ANNOUNCEMENTS

e Next Meeting will be held on Tuesday, September 20", 2011, at 6:30 p.m., at HPLS. (1333 East 10"
street, Tucson AZ, 85719)





HES Board of Directors
Public Session Minutes
August 16, 2011

Start time: 6:36pm
The agenda for the meeting is as follows:

A
B.

moo

CALL TO ORDER
ROLL CALL
Members: Olivia Morillo, Anne Skvarek, William Rosenberg, Frank Prezelski, Jolene Jose
Guests: Dana Wilcox, Denise Ryan
WELCOME
SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES
07.28.11 Minutes
Motion to accept minutes with corrections. JJ 2nds. Motion passes.
REVIEW & APPROVAL OF AGENDA
REPORTS

1. HPLS Director’s Report
In addition to written report:

WR states there is $14,000 left of the MOA, will continue to inquire about grant.

2. DFO’s Report
In addition to written report:

FP states owner of the Middle School site will be asked to accept the building free without default
to payment.
NEW BUSINESS
1. Presentation by Denise Ryan of the 2010/2011 Directors’ evaluations.
Suggests that next evaluation be done during school session time.

2. Discussion and possible action on HES and HPLS Governing Board merger requirements.
Additional paperwork for the state charter board is required. Information will be sent to all Board
members.

3. Discussion and possible action on HPLS technology plan.

WR state SEPA certification - the internet is safe for the kids to use which sets up filters. WR talked
to KT about minutes in August of last year in which the board approved the contact.
RECURRING BUSINESS
1. Discussion and possible action on new employee contracts.
Motion to accept new employee contract for Alexis Mills. JJ 2nds. Motion passes.

2. Discussion and possible action on Boardsmanship training for the HPLS Governing Board.

Discuss training for Board members. Future date and time to be set.

J. ANNOUNCEMENTS

e Next Meeting will be held on Tuesday, September 20", 2011, at 6:30 p.m., at HPLS. (1333 East 10"

street, Tucson AZ, 85719)

Meeting adjourned: 8:55pm





NOTICE OF PUBLIC MEETING AND POSSIBLE
SPECIAL COMMITTEE MEETING OF
THE HA:SAN PREPARATORY & LEADERSHIP SCHOOL
GOVERNING BOARD

Pursuant to A.R.S. S38-431.02, notice is hereby given to the members of the Ha:safi Preparatory & Leadership
School Governing Board and to the general public that the Ha:saf Preparatory and Leadership School
Governing Board will hold a joint meeting open to the public and a possible executive session pursuant to
A.R.S. §38-431.03 (A)(2)on Tuesday, August 23", 2011 at 5:00 p.m. at 1333 East 10" Street, Tucson AZ
857109.
The agenda for the meeting is as follows:
CALL TO ORDER
ROLL CALL
WELCOME
SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES
REVIEW & APPROVAL OF AGENDA
REPORTS
NEW BUSINESS
1. Discussion and possible action on Memorandum of Understanding between HPLS and the
Tohono O’odham Police Department for Student Resource Officer.
RECURRING BUSINESS
1. Discussion and possible action on new employee contracts.
2. Discussion and possible action on Student(s) up for admission and/or possible expulsion.
J.  ANNOUNCEMENTS
e Next Meeting will be held on Tuesday, September 20", 2011, at 6:30 p.m., at HPLS. (1333 East 10"
street, Tucson AZ, 85719).

ITOMMOOwW>

Notice: This is a Special, Non-Regularly Scheduled Public Meeting of the HPLS Governing Board to
discuss the items listed under H. NEW BUSINESS and I. RECURRING BUSINESS.





HPLS Governing Board
Special Meeting Public and Executive Session Minutes
August 23, 2011

Start time: 5:08 p.m.

A.
B.

ITOMmMOO

CALL TO ORDER

ROLL CALL

Members: Olivia Morillo, Lisa Palacios, Jolene Jose, Anne Skvarek

Guests: William Rosenberg, Dana Wilcox

WELCOME

SIGNING OF VOUCHERS AND APPROVED CONTRACTS

APPROVAL OF MINUTES

REVIEW & APPROVAL OF AGENDA

REPORTS

NEW BUSINESS

1. Discussion and possible action on Memorandum of Understanding between HPLS and the
Tohono O’odham Police Department for Student Resource Officer.

-JJ expresses concern regarding shared expenses related to providing the SRO with an office, a
computer, telephone and other office supplies.
-WR states that the SRO will have access to existing equipment and supplies.
-OM inquires as to when the SRO will be at HPLS.
-WR states approximately one week and gives an overview of the potential services the SRO
might provide to the school.
-WR will work on clarifying the “supplies” section of the Memorandum of Understanding for
the Board’s review. He will also look into having the SRO and his supervisor meet with the
Board.

The Board takes a 15 minute recess.

RECURRING BUSINESS
1. Discussion and possible action on new employee contracts.

-WR states that he is waiting on recommendations for Landon Walls, Gervana Begaye-Johns,
and Robert Linsey Anglen.
-WR states that JE will not be returning to her position as SPED Director and that the school is
looking for a new SPED teacher. A job announcement will be posted by the end of the week.
-OM mentions that her sister has an MA in Special Education Teaching and may be a good
candidate for the position.

OM motions to enter Executive Session.
JJ 2nds. Motion passes.

2. Discussion and possible action on Student(s) up for admission and/or possible expulsion.

OM motions to move out of Executive Session.
JJ 2nds. Motion passes.

-OM states that the next meeting, on September 20", is scheduled during the week of camp.
-The meeting is rescheduled for Tuesday, September 27", 2011 at 6:30 p.m. A work-study

session is to be included on the agenda for the purpose of reviewing Arizona Open Meeting
Law and Robert’s Rules of Order.

-A special meeting will be held on Friday, September 2™, 2011 following the New Student





Orientation Luncheon at 11:30 a.m. for the purpose of addressing new teacher contracts.
J.  ANNOUNCEMENTS

e A Special Meeting will be held on Friday, September 2", 2011, following the New Student Orientation
Luncheon at 11:30 a.m., at HPLS. (1333 East 10" street, Tucson AZ, 85719).

Next Meeting will be held on Tuesday, September 27", 2011, at 6:30 p.m., at HPLS. (1333 East 10"
street, Tucson AZ, 85719).

Meeting adjourned at 6:45 p.m.





NOTICE OF PUBLIC MEETING AND POSSIBLE
SPECIAL COMMITTEE MEETING OF
THE HA:SAN EDUCATIONAL SERVICE

BOARD OF DIRECTORS

Pursuant to A.R.S. S38-431.02, notice is hereby given to the members of the Ha:safi Educational Service Board
of Directors and to the general public that the Ha:safi Educational Service Board of Directors will hold a joint
meeting open to the public and a possible executive session pursuant to A.R.S. 838-431.03 (A)(2)on Tuesday,
October 18™, 2011 at 6:30 p.m. at 1333 East 10" Street, Tucson AZ 85719.
The agenda for the meeting is as follows:
A. CALL TO ORDER
B. ROLL CALL
C. WELCOME
D. SIGNING OF VOUCHERS AND APPROVED CONTRACTS
E. APPROVAL OF MINUTES
8/23/2011
10/4/2011
10/7/2011
REVIEW & APPROVAL OF AGENDA
REPORTS
1. HPLS Director's Report
2. DFO's Report
H. NEW BUSINESS
1. Discussion and possible approval of change in Charter Representative.
2. Discussion and possible approval of Board of Directors.
3. Discussion and possible approval of Student Matrix conditions.
I.  RECURRING BUSINESS
1. Discussion and possible action on HPLS Recruitment Committee recommendation to discontinue
agreement with R&A Communications.
2. Discussion and possible action on Memorandum of Understanding between HPLS and the
Tohono O’odham Police Department for Student Resource Officer.
3. Discussion and possible action on new employee contracts.
4. Discussion and possible action on Student(s) up for admission and/or possible expulsion.
J.  ANNOUNCEMENTS
e Update on charter renewal
e Next Meeting will be held on Tuesday, November 15", 2011, at 6:30 p.m., at HPLS. (1333 East 10"
street, Tucson AZ, 85719).
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HES Board of Directors
Public Session Minutes
October 18, 2011

Start time 6:35p.m.

A. CALL TO ORDER

B. ROLL CALL
Members: Olivia Morillo, Larry Fox, Anne Skvarek, William Rosenberg, Frank Prezelski, Jessica Estrada,
Jolene Jose
Guests: Dana Wilcox, Joe Wilson, Shawn Listo, Andrea Ramon, Bryan Brown, Sgt. Lopez

C. WELCOME

D. SIGNING OF VOUCHERS AND APPROVED CONTRACTS

E. APPROVAL OF MINUTES

8/23/2011-Corrections submitted by Secretary

FP Motions to approve the 08/23/2011 Minutes with corrections submitted by Secretary.
AS 2nds. All votes in favor. Motion passes.

10/4/2011-Corrections submitted by JE
10/7/2011-Corrections submitted by JE

LF Motions to approve the 10/4/2011 & 10/7/2011 Minutes with corrections submitted by JE.
AS 2nds. All votes in favor. Motion passes.

F. REVIEW & APPROVAL OF AGENDA
G. REPORTS

1.

HPLS Director's Report

In addition to the submitted written report:

-OM suggest that Parents be asked to provide emails at P/T conference, as to provide Parents with
school events and meetings.

-WR states he will request that at next P/T conference

DFO's Report

-FP states that Business office has moved to the High School, telephone, computer not connected
Impact Aid continues to be on hold, unsure of time of payment to school, Charter Capital has been
utilized for financial assistance

H. NEW BUSINESS

1.

Discussion and possible approval of change in Charter Representative.

-JE states she is able and committed to remain the Charter Representative for the school. Could not
attend meetings due to family issues and was not required to attend monthly board meetings.

-AS speaks on behalf of JE character, should remain Charter Rep. because of history with school.
-DW states concern with JE statement of not required to attend meetings. JE should attend
regardless of requirement or not because of position held by JE is important to school.

-OM states that a second Charter Rep. is needed due to time and availability of JE no longer
employed with Ha:San. Convince is important when dealing with school information.

-JE states being collaborative with both charter reps. is important, does not want to be left out of
communications.

-AS states any complications with two reps.

-WR states it is important to have someone on site when JE not available.

-LF states JE making value judgments when sharing school information, reminds JE that if she wants
to be kept in the loop of communications she needs to reciprocate as well.

-WR informs those in attendance that the Board is now charter holder to school. May be good idea to
have 3 reps.
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-JJ states agrees that more than one rep. is necessary however more than 2 is to many.
-OM states that it is convenient to have a rep. to be administration
-JE states the bylaws will need to updated with representative to change to representatives

-approval of second representative, item is tabled until next regularly scheduled meeting.
LF motions to change, Article IV Section 1, C. to read:
HES shall appoint a person(s) (not more than 2) as a charter representative(s) to the charter board. Due
to the school charter, mission statement, and goals, the charter representative(s) must have extensive
knowledge and familiarity with Tohono O’odham and other Native American cultures and communities.
It is preferable that the charter representative(s) be a member of a recognized Native American tribe.
This person(s) can be, but does not have to be, in an HES leadership position. The charter
representative(s) shall report directly to the board regarding their responsibilities as a charter
representative(s). The detailed role description for the charter representative(s) can be found in the
Ha:San Policy Manual.
JJ seconds. Allin favor. Zero against. Motion passes

2. Discussion and possible approval of Board of Directors.
-FP states corporation commission required to have President and Secretary, will submit names to
FCC
LF motions to approve OM as President and FP as acting Secretary.
JJ 2nds. All in favor. Zero against. Motion passes.

3. Discussion and possible approval of Student Matrix conditions.
-OM states that it will be easier to have a consistent template for conditions when transcribing into
minutes.
-Admin. will submit template to OM
I.  RECURRING BUSINESS
1. Discussion and possible action on HPLS Recruitment Committee recommendation to discontinue
agreement with R&A Communications.
FP motions to discontinue contract with R&A Communications.
LF 2nds. Allin favor. Zero against. Motion passes.

2. Discussion and possible action on Memorandum of Understanding between HPLS and the

Tohono O’odham Police Department for Student Resource Officer.

-BB states he does not require much space, does request area for one on one with student. Will

arrange dates to be on campus with Admin.

-WR offers use of office

-AS suggest Coach office if available
FP motions to approve Memorandum of Understanding between HPLS and the Tohono O’odham Police
Department for Student Resource Officer.
LF 2nds. All in favor. Zero against. Motion passes.

3. Discussion and possible action on new employee contracts.
-WR submits contracts for SK. DH will be submitted next regular meeting.
AS motions to approve SK contract.
JJ 2nds. All in favor. Zero against. Motion passes.

LF motions to enter executive session. AS 2nds. All in favor. Motion passes.

4. Discussion and possible action on Student(s) up for admission and/or possible expulsion
a. JL





LF motions to Admit with Administration conditions. AS 2nds. Motion passes.

b. NJ
LF motions to Admit with Administration conditions. AS 2nds. Motion passes.

c. CP
LF motions to expel. JJ 2nds. Motion passes.

J.  ANNOUNCEMENTS
e Update on charter renewal

-submitted by JE (email): information for our renewal process will be sent during the week of November 21-25, we will
be able to access our renewal application starting December 2nd, and our contact person for the renewal process at ASBCS is
Laura Tucker. Need update board membership with Corporation commission ASAP.

o Next Meeting will be held on Tuesday, November 15", 2011, at 6:30 p.m., at HPLS. (1333 East 10"
street, Tucson AZ, 85719).





NOTICE OF PUBLIC MEETING AND POSSIBLE
SPECIAL COMMITTEE MEETING OF
THE HA:SAN EDUCATIONAL SERVICE

BOARD OF DIRECTORS

Pursuant to A.R.S. S38-431.02, notice is hereby given to the members of the Ha:safi Educational Service Board
of Directors and to the general public that the Ha:safi Educational Service Board of Directors will hold a joint
meeting open to the public and a possible executive session pursuant to A.R.S. 838-431.03 (A)(2)on Tuesday,
November 15, 2011 at 6:30 p.m. at 1333 East 10" Street, Tucson AZ 85719.

The agenda for the meeting is as follows:

A. CALL TO ORDER

B. ROLL CALL

C. WELCOME

D. SIGNING OF VOUCHERS AND APPROVED CONTRACTS

E. APPROVAL OF MINUTES

10/18/2011
F. REVIEW & APPROVAL OF AGENDA
G. REPORTS

1. HPLS Director's Report
2. DFO's Report
H. NEW BUSINESS
1. Discussion and possible approval of financial support of Sports program.
2. Discussion and possible approval of Indian Policies and Procedures for Title VIII Impact Aid filings.
3. Discussion and possible approval of Heinfeld, Meech accounting contract.
4. Discussion and possible approval of Deed in Lieu of Default transaction regarding the former
Middle School building.
I.  RECURRING BUSINESS
1. Discussion and possible action of Charter Representative.
2. Discussion and possible action of Board of Directors.
3. Election of Board Officers.
4. Discussion and possible action on new employee contracts.
5. Discussion and possible action on Student(s) up for admission and/or possible expulsion.
J. ANNOUNCEMENTS
e Update on charter renewal
e Next Meeting will be held on Tuesday, January 17, 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719).





HES BOARD OF DIRECTORS
Public Session Minutes
November 15, 2011 6:30 p.m.
Ha:san Preparatory & Leadership School
1333 East 10" Street, Tucson AZ 85719

Start time: 6:30 pm
A. CALL TO ORDER
B. ROLL CALL
Members: Olivia Morillo, Larry Fox, William Rosenberg, Frank Prezelski, Jessica Estrada, Jolene Jose
Absent Member: Anne Skvarek
Guests: Dana Wilcox, Lisa Palacios, Joe Wilson, Coach Alex Richards
WELCOME
SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES
10/18/2011
Minutes approved without corrections
F. REVIEW & APPROVAL OF AGENDA
G. REPORTS
1. HPLS Director's Report
2. DFO's Report
In addition to the submitted written report:
-FP states two copiers need to be moved from MS building to the HS. FP will be ending the lease on
the two copiers. Additional financial request from Charter Capital submitted.
H. NEW BUSINESS
1. Discussion and possible approval of financial support of Sports program.
-AR states the sports program needs to be better integrated as part of the school. 120 students
involved in sports program this year. Need more community/neighborhood outreach, sign in front of
building, change image of school, including identifying the building as a school and not a church.
-LF states he is willing to work with AR to assist in fundraising efforts.
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2. Discussion and possible approval of Indian Policies and Procedures for Title VIII Impact Aid filings.
FP Motions to adopt Indian Policies and Procedures for Title VIII Impact Aid as written. JJ 2nds.
All votes in Favor. Motion passes.

3. Discussion and possible approval of Heinfeld, Meech accounting contract.
LF Motions to approve Heinfeld, Meech accounting contract. JJ 2nds. All votes in favor. Motion passes.

4. Discussion and possible approval of Deed in Lieu of Default transaction regarding the former Middle School building.
LF Motions to accept both Deed in Lieu of Default and Corporate Resolution as amended and written.
JJ 2nds. All votes in favor. Motion passes.

I.  RECURRING BUSINESS
1. Discussion and possible action of Charter Representative.
-This item is tabled until the next regularly scheduled meeting.

2. Discussion and possible action of Board of Directors.
LF motion to elect Lisa Palacios as community/alumni member of HES Board of Directors. JJ 2nds.
All votes in favor. Motion passes.

3. Election of Board Officers.





-Tabled LP elected as V.P. until next regular scheduled meeting.
LF motions to elect FP as treasurer/corp. secretary. JJ 2nds. All votes in favor. Motion passes.

4. Discussion and possible action on new employee contracts.
LF motion to approve employee contract for DH. JJ 2nds. All votes in favor. Motion passes.

The Board takes a 5 minute recess.

5. Discussion and possible action on Student(s) up for admission and/or possible expulsion.
LF motions to enter into Executive Session. JJ 2nds. All votes in favor. Motion passes.
Board moves out of Executive Session.

LF motions to Admit AW, IF, JG with Administration conditions. JJ 2nds.
All votes in favor. Motion passes.

LF motions to enter into Executive Session. JJ 2nds. All votes in favor. Motion passes.
Board moves out of Executive Session.

LF motions to Expel TO, also to support Hearing Officer’s and administrator’s recommendations for IR,
CA, CE, BJ, JG, FJ, AL, AS, SV, DL, EN, SH, BP, JL, RB. JJ 2nds. All votes in favor. Motion passes.

J. ANNOUNCEMENTS

e Update on charter renewal
-JE states information will be coming in week of 11/21

e Next Meeting will be held on Wednesday, December 21, 2011, at 6:30 p.m., at HPLS. (1333 East 10"
street, Tucson AZ, 85719).

e Following Meeting will be held on Tuesday, January 17, 2011, at 6:30 p.m., at HPLS. (1333 East 10"
street, Tucson AZ, 85719).

Meeting adjourned at 9:07 p.m.





NOTICE OF PUBLIC MEETING AND POSSIBLE
SPECIAL COMMITTEE MEETING OF
THE HA:SAN PREPARATORY & LEADERSHIP SCHOOL
GOVERNING BOARD

Pursuant to A.R.S. S38-431.02, notice is hereby given to the members of the Ha:safn Preparatory &
Leadership School Governing Board and to the general public that the Ha:sah Preparatory and
Leadership School Governing Board will hold a joint meeting open to the public and a possible
executive session pursuant to A.R.S. §38-431.03 (A)(2)on Monday, December 20™, 2010 at 6:30pm at
1333 East 10™ Street, Tucson AZ 85719.
The agenda for the meeting is as follows:
CALL TO ORDER
ROLL CALL
WELCOME
SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES
11.15.10 Minutes
REVIEW & APPROVAL OF AGENDA
G. REPORTS
1. HPLS Director's Report
2. DFO's Report
H. NEW BUSINESS
1. New Board Member Orientation (30 min.) This informal training will begin at 6:00 pm.
2. Discussion and possible action regarding use of archived HMS student data for dissertation
research. (Vanessa Stevens)
3. Discussion and possible approval of proposal and authorization to negotiate subsequent contract with
R&A Communications (Raul Aguirre) for student recruitment.
Discussion and possible approval of Heinfeld, Meech & Co. contract.
Discussion and possible action regarding staff reduction/layoffs.
Discussion and Directors” update on new staff 90 day evaluations.
Discussion and possible action regarding Directors’ 2009 — 2010 evaluation improvement items.
8. Review, revision and possible action of current governing board/school policy manual.
[. RECURRING BUSINESS
9. Discussion and possible action regarding Alternative to our school suspension. (William R.)
10. Discussion and Possible action on 2010-2011 School Director's Contract.
11.Discussion and possible action regarding Student(s) up for admission and/or possible expulsion.
12.Discussion and possible action on Board membership.
J. ANNOUNCEMENTS
* Next Meeting will be held on Monday, January 18", 2011, at 6:30 p.m., at HPLS. (1333 East 10"
street, Tucson AZ, 85719)
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HPLS Governing Board Meeting
Public Minutes
December 20, 2010

Start time: 6:31 p.m.
A. CALL TO ORDER
B. ROLL CALL

Members: Steve Purkiss, Lisa Palacios, Olivia Morillo, Larry Fox

Guests: Frank Prezelski, William Rosenberg, Jerry Olivas, Dana Wilcox, Jolene Jose
C. WELCOME
D. SIGNING OF VOUCHERS AND APPROVED CONTRACTS
E. APPROVAL OF MINUTES

11.15.10 Minutes
- Corrections for minutes from SP and OM.

LP motions to approve minutes with corrections.
LF 2nds. Motion passes.

F. REVIEW & APPROVAL OF AGENDA
- Correction under Announcements for the date of the next meeting to read, “Tuesday, January
18" 2011”

LF motions to approve agenda with corrections.

LP 2nds. Motion passes.

G. REPORTS
1. HPLS Director's Report
In addition to the submitted written report:

a. New employee evaluations are all satisfactory.

b. WR sent a letter to Congressional Representative Raul Grijalva requesting assistance in
obtaining Federal Impact Aid for students who graduated from HMS and are now
attending HPLS.

2. DFO's Report
In addition to the submitted written reports:

a. FP received notice today that the State will be withdrawing an additional $12,000 of
funding from HPLS for the 2010-11 FY. This is a budget-balancing effort by the State and
all charter schools within Arizona are being affected.

b. If no additional funding is received by March, 2011, HPLS will be in trouble.

H. NEW BUSINESS
1. New Board Member Orientation (30 min.) This informal training will begin at 6:00 pm.

2. Discussion and possible action regarding use of archived HMS student data for dissertation
research. (Vanessa Stevens)
- LP discusses possible negative repercussions from the O’odham community over the study and
use of data, but also emphasizes the need for, and potential benefits of, the same research.
OM motions to approve Vanessa Stevens’ request to use non-personally identifiable student data
collected from HMS.
LF 2nds. Motion passes.





3. Discussion and possible approval of proposal and authorization to negotiate subsequent contract with
R&A Communications (Raul Aguirre) for student recruitment.
- An update is to be given to the Board each month.
- FP states we will also be billed for media costs not mentioned in the letter. However, these costs are

capped to remain within the $50,000 total possible payment to R&A Communications as outlined in
the letter.

LF motions to direct the school administration to establish a relationship with R& A Communications as
outlined in the letter.

LP 2nds. Motion passes.

4. Discussion and possible approval of Heinfeld, Meech & Co. contract.
OM motions to approve the contract with Heinfeld, Meech & Co.
LP 2nds. Motion passes.

5. Discussion and possible action regarding staff reduction/layoffs.
LF motions to enter Executive Session with invited guest, Jolene Jose.
LP 2nds. Motion passes.

The Board moves out of Executive Session.

6. Discussion and Directors’” update on new staff 90 day evaluations.
- WR states that all new staff evaluations are satisfactory.

7. Discussion and possible action regarding Directors’ 2009 — 2010 evaluation improvement items.

- Written improvement plans are to be submitted by the Directors before the next Board
meeting.

8. Review, revision and possible action of current governing board/school policy manual.
- SP discusses some of the various revisions needed in the policy manual.
- WR states that the school administration’s time is currently better spent focusing on finding
funding for the school.
- SP volunteers to prepare the revisions for Board approval.

The Board takes a 5 minute recess.

[. RECURRING BUSINESS
9. Discussion and possible action regarding Alternative to our school suspension. (William R.)
- WR states that the plan is no longer viable if the school is going to be cutting positions. He will

look into possible grants to fund the program as it will need to have a highly-qualified teacher
on staff.

- SP: This will be a standing item.

10. Discussion and possible action on 2010-2011 School Director's Contract.
- Discussion about delay in approving a new contract revisited.
- Discussion and comparison of the two different potential contracts; one prepared by the
HES/HPLS attorney, the other prepared by FP (at the direction of the Board).
-Two changes are to be made to the contract prepared by FP:
1. The salary amount is to be the same as that from the previous contract.
2. From section 9.C, the phrase “and his spouse” is to be removed.





LF motions to accept the contract with the two stated changes, and to direct school Administration to
provide the Board a copy of the contract with said changes, to be effective December 21, 2010.
LP 2nds. Motion passes.

11. Discussion and possible action regarding Student(s) up for admission and/or possible expulsion.
LP motions to enter Executive Session with invited guest, Jolene Jose.
OM 2nds. Motion passes.
The Board moves out of Executive Session.

a. DA
LF motions to support hearing officer’s and administration’s recommendations to remain in school
with set conditions.
OM 2nds. Motion passes.

b. LL
LF motions to support hearing officer’s and administration’s recommendations to remain in school
with set conditions.
OM 2nds. Motion passes.

c. GR
OM motions to support hearing officer’s and administration’s recommendations to remain in school
with set conditions.
Motion does not pass.

d. CB, e. LN, f. DD
LF motions for CB, LN, and DD simultaneously, to support hearing officer’s and administration’s
recommendations to remain in school with set conditions.
LP 2nds. Motion passes.

h. DG, i. EM, j. EL, k. AW
LF motions for DG, EM, EL, and AW simultaneously, to support hearing officer’s and administration’s
recommendations to remain in school with set conditions.

12.Discussion and possible action on Board membership.
LF motions to approve Jolene Jose as Governing Board Member, pending finger print clearance card.
LP 2nds. Motion passes.

J. ANNOUNCEMENTS
* Next Meeting will be held on Tuesday, January 18", 2011, at 6:30 p.m., at HPLS. (1333 East 10"
street, Tucson AZ, 85719)

LF motions to adjourn.
LP 2nds. Motion passes. Meeting adjourned at 10:03 p.m.





NOTICE OF PUBLIC MEETING AND POSSIBLE
SPECIAL COMMITTEE MEETING OF
THE HA:SAN EDUCATIONAL SERVICE

BOARD OF DIRECTORS

Pursuant to A.R.S. S38-431.02, notice is hereby given to the members of the Ha:safi Educational Service Board
of Directors and to the general public that the Ha:saf Educational Service Board of Directors will hold a joint
meeting open to the public and a possible executive session pursuant to A.R.S. 838-431.03 (A)(2)on
Wednesday, December 21, 2011 at 6:30 p.m. at 1333 East 10" Street, Tucson AZ 85719.
The agenda for the meeting is as follows:
A. CALL TO ORDER
B. ROLL CALL
C. WELCOME
D. SIGNING OF VOUCHERS AND APPROVED CONTRACTS
E. APPROVAL OF MINUTES
11/15/2011
REVIEW & APPROVAL OF AGENDA
REPORTS
1. HPLS Director's Report
2. DFO's Report
H. NEW BUSINESS
1. Discussion and possible approval of Charter Renewal.
2. Discussion and possible approval of school uniforms.
3. Discussion and possible approval of student policy/eligibility for Sports Program.
A. Update on PR, Grant Writing and Community Relations.
4. Discussion and possible approval of Board of Directors Training.
5. Discussion and possible approval of amended Annual Financial Report.
I.  RECURRING BUSINESS
1. Discussion and possible action of Charter Representative.
2. Election of Board Officers
3. Discussion and possible action on new employee contracts.
4. Discussion and possible action on Student(s) up for admission and/or possible expulsion.
J. ANNOUNCEMENTS
e Next Meeting will be held on Tuesday, January 17, 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719).
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HES BOARD OF DIRECTORS
Public Session Minutes
December 21, 2011 6:30 p.m.
Ha:san Preparatory & Leadership School
1333 East 10™ Street, Tucson AZ 85719

Start: 6:32 p.m.

A
B.

moo

G.

CALL TO ORDER
ROLL CALL
Members: Olivia Morillo, Larry Fox, William Rosenberg, Frank Prezelski, Jessica Estrada, Jolene Jose,
Anne Skvarek, Lisa Palacios
Guests: Dana Wilcox, Andrea Ramon, Joe Wilson
WELCOME
SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES
11/15/2011
Minutes approved without corrections
REVIEW & APPROVAL OF AGENDA
Start with item #5 of new bus.
REPORTS
1. HPLS Director's Report
In addition to the submitted written report:
WR- states Offered position at Pascua director of Head Start program, took position he will resign
Director position on 1/9/11 or 1/16/11. Health and stress issues, less stressful, better for family.
Suggest that FP and/or DW become Interim Director, assign committee for hiring process.
JE- sates she was on previous hiring committee will be willing to assist in process again, will
research previous process.
LF- inquiries how vacancy will be advertised.
JE- states various advertisements suggested: ADE, internal, national websites
WR- states he would like to be included in hiring process.
Special meeting set for 1/28/11, 11:30am, to discuss hiring process
Agenda items to include:
-interim director/structure
-search committee
-advertising/notifications
-job description
-qualifications
-charter renewal assistance
2. DFO's Report
In addition to the submitted written report:
FP- states Impact Aid in, continue to catch up on financial liabilities.
JE- states the need to need to look up requirements to remove MS building as school site.

H. NEW BUSINESS

1. Discussion and possible approval of Charter Renewal.
-Item tabled to next regular scheduled meeting.

2. Discussion and possible approval of school uniforms.
Maybe neutral color shirts, no printing. Also, need to think about accessories, bags, etc..

Need to discuss this with parents—Ilet them know that ICP is gang affiliated.
Find out what other school dress codes are.
Get student input.





Janice will be point person as to what cultural committee & staff would like to do.

-No motions on this item, will continue to be placed on recurring business.
- Item tabled to next regular scheduled meeting.
3. Discussion and possible approval of student policy/eligibility for Sports Program.
A. Update on PR, Grant Writing and Community Relations.

AR- submitted letter to update sports program progress, letter states students and sports program
parents will continue to fundraise, contacts given by LF will continue, Rual Grijalva contacted
and invited to visit school for financial support.
WR- states he will meet with Coach to discuss policy change on sports program.

-No motions on this item, will continue to be placed on recurring business.

- Item tabled to next regular scheduled meeting.

4. Discussion and possible approval of Board of Directors Training.

AR- states training of staff will consist of several items from report submitted
OM- states the need to understand clearly of type of fundraising
AR- states that training will be free to entire staff, school board, will raising funding of training
through other sources, requests letter of support on behalf of AR and Jennifer (fr. MI)—consultant to
help write grants and approach others for funding
LF- states financial accountability need for letter of support to include cost of training, amount to be
raised, check will be made out to whom
Will send us updates on proposal and financial details of training. Also, Jennifer’s CV. Asked her to
email us things when she gets them.

-No motions on this item, will continue to be placed on recurring business.

- Item tabled to next regular scheduled meeting.

5. Discussion and possible approval of amended Annual Financial Report.
LF- Motions to approve Annual Financial Report as amended. AS 2nds. All votes in favor. Motion
passes.

Board takes 10 minute break.

I.  RECURRING BUSINESS

1. Discussion and possible action of Charter Representative.
-No motions on this item, will continue to be placed on recurring business.
- Item tabled to next regular scheduled meeting.

2. Election of Board Officers
OM- nominates LP to V.P. seat on Board of Directors.
LP- accepts
LF- Motions to accept LP as V.P. of Board of Directors. JJ 2nds. All in favor. Motion passes.

3. Discussion and possible action on new employee contracts
-No motions on this item, will continue to be placed on recurring business.
- Item tabled to next regular scheduled meeting.

4. Discussion and possible action on Student(s) up for admission and/or possible expulsion.
LF motions to enter into Executive Session. JJ 2nds. All votes in favor. Motion passes.
Board moves out of Executive Session.

JJ motions to Admit BP, CA, JC with Administration conditions. LF 2nds. All in favor. Motion passes.





a. VJ
LF motions to support Administration recommendation to Expel. AS 2nds. JJ abstain. 2 in favor.
Motion passes.

b. LM
AS motions to support Administration recommendation to Expel. LP 2nds. All in favor. Motion passes.

c. EN
LP motions to support Hearing Officer’s recommendation. JJ 2nds. All in favor. Motion passes.

d. AB
LF motions to support Administration recommendation to Expel. LP 2nds. JJ abstain. 2 in favor.
Motion passes.

e. DC
LF motions to support Hearing Officer’s recommendation with added conditions, expulsion held in
abeyance, 20 hour of community service. JJ 2nds. All in favor. Motion passes.

J. ANNOUNCEMENTS
e Next meeting 12/28 at 11:30am—special director search plan meeting.
e Next Meeting will be held on Tuesday, January 17, 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719).
Meeting adjourned at 10:17 p.m.





HES BOARD OF DIRECTORS
Public Session Minutes
December 28, 2011 11:30 p.m.
Ha:san Preparatory & Leadership School
1333 East 10™ Street, Tucson AZ 85719

Start: 11:34 a.m.

A CALL TO ORDER

B. ROLL CALL
Members: Olivia Morillo, Larry Fox, William Rosenberg, Frank Prezelski, Jessica Estrada, Jolene Jose,
Anne Skvarek
Guests: Andrea Ramon, Shawn Listo

=JolullulieXe

WELCOME

SIGNING OF VOUCHERS AND APPROVED CONTRACTS
APPROVAL OF MINUTES

REVIEW & APPROVAL OF AGENDA

REPORTS

NEW BUSINESS

1. Discussion and possible approval of Interim Director/Structure

LF- states consider co-interim directors, DW and FP as suggested interim directors, given specific directives
AS- states concerns that DW and FP not qualified, suggests several individuals that may be qualified to sit as
interim director until permanent position is filled.

WR- states training has been given to DW, will assist in area that are needed

OM- states that position needs to be filled immediately out of concern that students know there will be
someone in charge

LF- states suggestion to name interim today, do not want to stress budget to hire outside personnel

LF motions to appoint DW as interim director of Ha:San Preparatory & Leadership School for purpose of
education and administration. LP 2nds. 2 in favor. 1 against. Motion passes.

LF motions to appoint DW as interim director of Ha:San Preparatory & Leadership School for purpose of
education and administration. LP 2nds. 2 in favor. 1 against. Motion passes.

LF motions to amend previous motion to read “co-interim director”. LP 2nds. Allin favor. Motion passes.

LF motions to amend two previous said motions to include “to be effective upon departure of WR.” LP 2nds.
All in favor. Motion passes.

2.

3.

Discussion and possible approval of hiring committee.
All members agree there is no need to create a hiring committee. Interview panel will be created when hiring
interviews are set.

Discussion and possible approval of advertising/notifications.

FP- states director position ad will be submitted to ADE, School Spring, various Native employment websites
submitted by JE

LP- states if IPP Indian Policy Procedure is followed by Ha:San hiring process

FP- states it may be illegal to practice IPP Indian Preference Policy

LF- states that JE as charter representative inquire about extension of charter is permissible

WR- states a meeting with DW and FP will be set to assign duties to each, copy of duties will be sent to the
board, will be done next week

Final advertisement will be send email to all board members, when finalize FP will submit to ADE. Update
status will be set to evaluate co-interim directors 1/17/11 meeting will include said item.

-No motions on this item, will continue to be placed on recurring business.
- Item tabled to next regular scheduled meeting.





4. Discussion and possible action on Director job description.
A. Qualifications
B. Charter renewal assistance
-No motions on this item, will continue to be placed on recurring business.
- Item tabled to next regular scheduled meeting.
I.  RECURRING BUSINESS
J. ANNOUNCEMENTS
e Next Meeting will be held on Tuesday, January 17, 2011, at 6:30 p.m., at HPLS. (1333 East 10" street, Tucson
AZ, 85719).

Notice: This is a Special, Non-Regularly Scheduled Public Meeting of the HPLS Governing Board to discuss the
items listed under H. NEW BUSINESS and I. RECURRING BUSINESS.

Meeting adjourned: 1:12 p.m.





NOTICE OF PUBLIC MEETING AND POSSIBLE
SPECIAL COMMITTEE MEETING OF
THE HA:SAN PREPARATORY & LEADERSHIP SCHOOL
GOVERNING BOARD

Pursuant to A.R.S. S38-431.02, notice is hereby given to the members of the Ha:safi Educational Service Board
of Directors and to the general public that the Ha:saf Educational Service Board of Directors will hold a joint
meeting open to the public and a possible executive session pursuant to A.R.S. 838-431.03 (A)(2)on
Wednesday, December 28, 2011 at 11:30 a.m. at 1333 East 10" Street, Tucson AZ 85719.
The agenda for the meeting is as follows:
A. CALL TO ORDER
B. ROLL CALL
C. WELCOME
D. SIGNING OF VOUCHERS AND APPROVED CONTRACTS
E. APPROVAL OF MINUTES
F. REVIEW & APPROVAL OF AGENDA
G. REPORTS
H. NEW BUSINESS

1. Discussion and possible action on Interim Director/Structure

2. Discussion and possible action on hiring committee.

3. Discussion and possible action on advertising/notifications.

4. Discussion and possible action on Director job description.

A. Qualifications
B. Charter renewal assistance
I.  RECURRING BUSINESS
J. ANNOUNCEMENTS
e Next Meeting will be held on Tuesday, January 17, 2011, at 6:30 p.m., at HPLS. (1333 East 10" street,
Tucson AZ, 85719).

Notice: This is a Special, Non-Regularly Scheduled Public Meeting of the HPLS Governing Board to
discuss the items listed under H. NEW BUSINESS and I. RECURRING BUSINESS.
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