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Interval Report Details Hide Section

Report Date: 02/23/2012 Report Type: Renewal

Charter Contract Information Hide Section
Charter Corporate Name: Gem Charter School, Inc.
Charter CTDS: 07-87-74-000 Charter Entity ID: 6372
Charter Status: Open Contract Effective Date: 05/28/1998
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 e Gem Charter School: 180
Charter Grade Configuration: K-6 Contract Expiration Date: 05/27/2013
FY Charter Opened: 1999 Charter Signed: 05/28/1998
Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 0830401-0 Corp. Type Non Profit
Corp. Commission Status Date 01/11/2008 Charter Enrollment Cap 99

Charter Contact Information

Mailing Address: 1704 North Center Street Website: http://www.goodearthmontessori.com
Mesa, AZ 85201

Phone: 480-833-2622 Fax: 480-833-2655

Mission Statement: GEM Charer School is dedicated to the development of well rounded individuals who are proficient, self-confident and have

ascertained the potential and desire for life long learning and improved academic performance through the implementation
of the Montessori Method of Education.

Charter Representatives: Name: Email: FCC Expiration Date:

1.) Mrs. Nelleke Van Savooyen nellekegem@yahoo.com —

Academic Performance - Gem Charter School

School Name: Gem Charter School School CTDS: 07-87-74-001
School Entity ID: 6045 Charter Entity ID: 6372
School Status: Open School Open Date: 08/20/1998
Physical Address: 1704 N. Center Street Website: -

Mesa, AZ 85201
Phone: 480-833-6527 Fax: 480-833-2655
Grade Levels Served: K-6 FY 2011 100™ Day ADM: 57.275
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FY AZ LEARNS Profile Met AYP
Elementary ELEM 358

2011 Performing Plus — — Met

2010 Performing — — Met

2009 — Performing — Yes

2008 — Performing - Yes

2007 — — Performing Yes

Charter/Legal Compliance Hide Section
Charter Corporate Name: Gem Charter School, Inc.
Charter CTDS: 07-87-74-000 Charter Entity ID: 6372
Charter Status: Open Contract Effective Date: 05/28/1998

Year Timely Year Timely
2011 Yes 2012 Yes
2010 Yes 2011 Yes
2009 Yes 2010 Yes
2008 Yes 2009 Yes
2007 Yes 2008 No

SPED Monitoring Date 10/16/2008 Child Identification Partial High

Evaluation/Re-evaluation: Partial Low |IEP Status: Non-Compliance

Delivery of Service: In Compliance Procedural Safeguards: Partial Low

Sixty Day Item Due Date — ESS Compliance Date: 09/29/2009

Audit and Fiscal Compliance Hide Section

Charter Corporate Name: Gem Charter School, Inc.
Charter CTDS: 07-87-74-000 Charter Entity ID: 6372
Charter Status: Open Contract Effective Date: 05/28/1998
. TimelsubmissonofAmnualAudit s

Year Timely

2011 Yes

2010 Yes

2009 Yes

2008 Yes

2007 Yes

There were no CAP Issues for fiscal years 2007 to 2011.
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Repeat Issues Identified through Audits Hide Section

There were no repeat findings for fiscal years 2007 to 2011.

* Go to top
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ADM:

REVENUE

State Equalization Assistance
Classroom Site Fund
Instructional Improvement Fund
Federal Funds/Grants

Other State Funds/Grants

Food Service (e.g., NSLP, food sales)
Extracurricular Tax Credits
Contributions and Donations
Fundraising

Earnings on Investments
Student Activities

Kindergarten Tuition (Applies only to FY10
& FY11 unless expanded by Legislature)

Other

TOTAL REVENUE

EXPENSES
Instructional

Salaries

Payroll Taxes

Employee Benefits

Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library
Instructional Supplies
Professional Development

Travel

Other

Total Instructional

Non-Instructional

Salaries

Payroll Taxes

Employee Benefits

Purchased Services
Rent/Bond Payment

Repairs and Maintenance
Property, Casualty, Liability Insurance
Interest/Property Taxes
Communications

Furniture and Other Equipment
Note/Loan/Non-Facility Lease Payments
Audit

Legal

Advertising/Marketing

Travel

Printing and Postage

Supplies

Food Service

Transportation

Student Activities

Fees and Dues

Other

Total Non-Instructional

TOTAL EXPENSES

Increase (Decrease) in Net Assets

Net Assets, Beginning of Year

Net Assets, End of Year

ASSUMPTIONS/NOTES

Renewal Budget Plan

Actual
FY2012
57.88

$376,000
$14,500
$1,900
$5,000

$4,400
$6,000
$1,000

$408,800

$136,000
$16,000
$21,500
$5,600

$10,000
$1,500

$190,600

$88,000
$5,000
$10,115
$75,000
$7,500
$5,300

$800

$6,500
$2,300
$300
$7,500
$2,500
$4,500
$215,315
$405,915
$2,885
$143,510
$145,395

None

Projected Financial Information

FY 2013

None

60.00

$385,000
$12,900
$1,900
$18,000

$4,600
$6,100
$1,200

$429,700

$145,000
$21,000
$22,000
$5,700

$11,000
$1,500

$206,200

$85,000
$4,500
$9,600
$77,000
$7,700
$5,500

$850

$6,700
$3,700
$310
$6,600
$2,800
$4,700
$214,960
$421,160
$8,540
$145,395

$153,785

FY2014

None

62.00

$390,000
$13,000
$1,900
$18,000

$4,800
$6,200
$1,400

$435,300

$154,000
$22,000
$23,000
$5,800

$12,000
$2,000

$218,800

$82,000
$4,200
$9,500
$79,000
$8,000
$5,700

$900

$6,900
$4,000
$330
$6,800
$3,100
$4,900
$215,330
$434,130
$1,170
$153,785

$154,755

FY 2015

None

64.00

$395,000
$13,300
$1,900
$18,000

$5,200
$6,300
$1,500

$441,200

$157,000
$23,000
$24,000
$5,900

$13,000
$2,300

$225,200

$79,500
$3,900
$9,300
$81,000
$8,500
$5,800

$950

$7,100
$2,900
$340
$8,000
$3,300
$5,100
$215,690
$440,890
$310
$154,755

$156,015






GEM Charter School's Financial Sustainability

Over the last 13 years GEM Charter School has been a very financially conservative small school and business.
The board and the administration have been diligent in making sure that every year we stay within our budget
and most years we have actually been able to build up an emergency fund. Our philosophy has been: it is
better to underestimate attendance than to overestimate and run into financial trouble. We know as
taxpayers ourselves, that it is important to be very careful in how we spend taxpayers money. We have had
no audit findings in all the years we have been a charter school and we can implement the budget as detailed
in the Academic Performance Section of this application using our regular budget combined with Title | and Il
funding starting next school year.

We are teaching our students the same fiscal responsibility by educating them about money and how to run a
small business. The older elementary students run a pizza fundraising business every Wednesday and they
have been introduced to QuickBooks in order to keep track of their income and expenses. This is the way
Montessori works, we take an abstract idea and put it into practice in real life. Most years they have managed
to make a profit, but they have also learned that if you do not keep track of all your income and expenses you
can lose money as they did a few years ago.

With the decline of the economy and the State having to reduce our income, we did what had to be done by
trying to cut our expenses the last few years. We have done this without sacrificing our quality of education.
Some of our board members have pitched in where they could, helping with maintenance and other general
expenses. We are a small community which has worked very well together the last 21 years, 8 years as a small
private school and 13 years as a Charter School. We have been able to stay out of debt and work within the
budget each year. We have not had to ask teachers and other staff to take pay cuts which is due to our
financial conservatism.

We are planning on continuing in the same way when we get our Charter renewed for the next 20 years. We
will continue to be careful with the taxpayers money and continue to increase our student population
carefully in order for all students to reach their full potential and for the teachers to be able to continue their
professional development needed for this incredible task of educating young children to become well
balanced, well-educated, productive citizens.

We have based our financial budget on a 57.8 ADM for the 2012 school year. Tor the 2013 school year we are
estimating a small increase to 60 students and each year thereafter about 2 students more per year. We are
also applying for Title | and Il funding for next year and hopefully for 2014 and 2015 as well. We are planning
on using the Title | funding for the addition of a Math and Reading specialist to help increase our testing scores
and the Title Il funding for professional development of our teachers .

The Director and the Assistant Director have worked together all 13+ years and plan to continue to do so until
their retirement while at that time trying to find the right person to run GEM Charter School; someone who
has the same passion for high quality Montessori Education and Charter Schools. The Director and the
Assistant Director are planning on continuing on as GEM Charter School Board Members during the transition
time as well.






Detailed Business Plan Section Checklist

Charter Holder: Gem Charter School, Inc. (Entity ID 6372)

Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:

Yes — Required element addressed.
No — Required element not addressed.
Not Applicable — Required element not applicable to the charter holder.

Arizona State Board for Charter Schools (Board) staff will complete the Detailed Business Plan Section Checklist. The Checklist will be used by
the Board in its consideration of the charter holder’s request for charter renewal. “ No” answers may adversely affect the Board’'s decision
regarding a charter holder’s request for charter renewal.

Il b.1. CHARTER HOLDER’'S ORGANIZATIONAL M EM BERSHIP

Required Elements Yes No N/A COMMENTS
o Evidence of the appropriate filings with either the Board, Arizona X The renewal application package included
Corporation Commission or both submitted. an organizational chart and explanation of

the chart. However, as of March 16,
2012, current documents on file with the
Arizona Corporation Commission
matched the individuals reflected in the
contract.
Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART A — RENEWAL BUDGET PLAN

Required Elements Yes No N/A COMMENTS

o Completed Renewal Budget Plan submitted. X
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4 years of financial information provided as required by the
Renewal Instructions with fiscal years clearly identified.

The Renewal Budget Plan includes four
years of financial information. However,
instead of including actual information for
fiscal year 2011 and projecting the next
three fiscal years, the Renewal Budget
Plan uses fiscal year 2012 as the “ actual’
year and includes financial information for
the next three fiscal years.

Renewal Budget Plan includes average daily membership (ADM)
used in each fiscal year and the basis for projected ADM.

The Renewal Budget Plan includes the
ADM for each fiscal year, but does not
include the basis for the projected ADM.

As of February 8, 2012, the charter
holder’s fiscal year 2012 ADM was
58.125. For the previous three years, the
charter holder's ADM fluctuated between
57 and 65.

Assumptions provided for key components of the Renewal Budget
Plan, including the basis for all projected revenue line items used.

No assumptions provided. The financial
sustainability document indicates that the
school plans to apply for Title | and Title Il
funding in fiscal years 2013 through 2015,
but does not provide the basis for the
amount included in the Federal
Funds/Grants line item. In fiscal year
2012, the school did not receive Title | or
Title Il funds.

Increases or decreases of 10% or more in the “ total expenses”
line item from year to year in the Renewal Budget Plan are
explained in the “ Assumptions/Notes” section.

Each “ Other” line item used is explained in the
“Assumptions/Notes” section to specify what is included.
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For those required to submit the Academic Performance Section of X
the renewal application, the charter holder’s previous tw o audits
and the Renewal Budget Plan demonstrate the charter holder has
the financial capacity to implement the “ budget” as detailed in the
Academic Performance Section.

LT3

Renewal Budget Plan is mathematically correct. X The “ Total Revenue”, “ Total Expenses”
and “ Increase (Decrease) in Net Assets”
sections of the Renewal Budget Plan are
mathematically correct. The calculation to
determine “ Net Assets, End of Year”,
however, is not mathematically correct.
Based on the changes in net assets
reflected in the Renewal Budget Plan, the
fiscal year 2015 end of year net assets
would be $156,415.

Please note that based on the fiscal year
2011 audit, the charter holder had net
assets of $181,029 at June 30, 2011.

Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART B — FINANCIAL SUSTAINABILITY NARRATIVE

Required Elements Yes No N/A COMMENTS

For those required to complete the renewal application’s “ Charter X
Holder’s Financial Sustainability” section because at least one of
the two previous audits identified a going concern or identified
negative net assets or negative members’/stockholders’ equity at
year end, a narrative is provided.

Narrative does not exceed one page in length. X

Narrative explains the charter holder’s current financial situation. X
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o Narrative includes the specific steps the charter holder has already X
taken to improve its financial situation and ensure the continued
financial sustainability of the charter school(s).

o Evidence provided that supports each of the steps already taken by X
the charter holder to improve its financial situation and ensure the
continued financial sustainability of the charter school(s).

TOTAL (Sections Il b.1, Il b.2 Part A, and Il b.2 Part B) 2 5 7

Check one (required):

[ MEETS THE REQUIREMENTS (All applicable “ Required Elements” received a “ Yes” )

DOES NOT MEET THE REQUIREMENTS (One or more applicable “ Required Elements” received a “No” .)

Board Staff Review Date: March 16, 2012
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GEM CHARTER SCHOOL PERFORMANCE MANAGEMENT PLAN NARRATIVE

GEM Charter School is dedicated to the development of well-rounded individuals, who are proficient, self-
confident and have ascertained the potential and desire for life-long learning and improved academic performance
through the implementation of the Montessori Method of Education.

BRIEF OVERVIEW OF MONTESSORI APPROACH TO EDUCATION:

GEM Charter School is an AMI Montessori School. Essentially, the AMI Montessori curriculum is an approach to
education directly based on human development. It is characterized by an emphasis on independence, freedom within limits,
and respect for a child’s natural psychological development which consists of the following universal human tendencies:

) Self-preservation

. Orientation to the environment

. Order

. Exploration

Ll Communication

= Work, also described as "purposeful activity"
Ll Manipulation of the environment
= Exactness

] Repetition

. Abstraction

] Self-perfection

. The "mathematical mind"

Students are in multi-aged classrooms that span 3 years or 6 years. This allows the youngest students to imitate and
internalize skills prior to receiving a particular lesson because they generally will have observed it being given to
another student. The oldest students become leaders and set the example for the younger ones. They also help
teach the younger students, which reinforces their knowledge.

In a school that follows the AMI Montessori philosophy, the following components are essential:

Mixed age classrooms, typically 3-6 years old, 6-9 years old, 9-12 years old, or 6-12 years old.

Student’s ability to choose their activity from a prescribed range of options

1

2

3. Uninterrupted blocks of work time referred to as work periods

4. Anenvironment where students learn concepts from working with materials, rather than by direct instruction
5

The classroom contains concrete, hands-on manipulative materials.

In the Montessori classroom individual and small group instruction is given. Lessons are given using concrete, hands-
on materials that are manipulated enabling the student to visualize a particular concept. The student practices with

1
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the materials and once the student has mastered the intended concept another level is added to expand that
concept or the student is moved on to the next lesson, whichever is appropriate. As the student’s understanding of a
concept increases they are eventually able to abstract and apply the concept to real world situations. A perfect
example of this is how the upper elementary students run their pizza fundraising business. Every Wednesday we
have pizza day for our entire school. This is the opportunity for students to purchase a pizza lunch rather than
bringing their own from home. The older elementary students take care of every aspect of the day-to-day running
which includes collecting and recording lunch orders and payments, figuring out the quantity of pizza needed each
week and preparing payment when delivery is made. In addition, they are responsible for determining what else is
needed to offer a complete lunch. The students prepare a grocery list, arrange a ride, and do the shopping. They
have been introduced to QuickBooks to keep track of all the finances and they utilize it to track all income and
expenses, prepare bank deposits, and evaluate the overall profitability of the enterprise. Ultimately, this is how in
Montessori the concrete concept of math is built upon and eventually abstracted and translated into real-life
circumstances.

SCHOOL DEMOGRAPHICS
2010-2011:

GEM Charter School became a charter school in FY 1999. We are a small school with an average of 57-65 charter
students that range from kindergarten to 6™ grade. Our average daily membership for 2010-2011 was 57.75
students, 2009-2010 was 65.225, and 2008-2009 was 57.925. There are two multi-age elementary classrooms, one is
1°-3" grade and the other is 1*-6"" grade. Based on this, populations of any one particular grade are small, which
means each student’s performance on standardized testing can cause our results to fluctuate greatly. Specifically
during 2010-2011 there were 12 third graders and 5 fifth graders enrolled, meaning each 3™ grader represents about
8.4% and each 5" grader represents 20% of each of those populations. In the case of 5" grade, each additional
student passing the math portion of the AIMS test would increase that percentage by 20%, which is an extreme
fluctuation but just one student. Based on our size, our goals are listed in numbers of students rather than
percentages.

In reviewing our academic achievement for 2010-2011(graph) the percentage of students passing for Math and
Reading are 40% and 60% respectively and the student growth percentages in these same areas were 42.5% and
51.5%. Based on state averages, it is our passing rate for math that isn’t meeting the Board'’s level of adequate
academic performance. Our student rates for passing reading and overall student growth percentages (SGP) do meet
the Board’s level of adequate academic performance, however, there is always room for improvement and our
performance management plan outlines both math and reading.

2006-2010:

Our approach to education has always been to screen incoming students through the use of the Montessori materials
to determine their academic baseline. Typically, upon enrollment the student is invited to come and spend a day in
the classroom they have been placed in. Their visits generally occur during April or May of the semester preceding
their actual start date. This is beneficial because there is always a large core group of students who remain in the
classroom from year to year. This initial visit helps ease the student’s anxiety, gives them a chance to become familiar





with their new environment, and possibly begin to form peer relationships. It also allows the teacher to spend time
presenting lessons and working with the student to get an idea of where the he or she stands academically and
socially. When a new student is enrolled it is important to consider the “whole” child.

Once the student begins attending they receive a variety of lessons in small groups to determine their overall
academic level. There are two aspects that require examination. The first is the student’s current academic level. Is
the student below grade level, at grade level, or above grade level? The second area of examination is the
determination of how quickly the student understands concepts presented. Over the first few weeks the teacher
makes the determination of the student’s academic baseline. If a student is believed to be below grade level he or
she is monitored closely. In addition, the teacher will determine if the student is progressing quickly enough to catch
up to grade level over the months to come. If the student isn’t progressing quickly enough, the teacher will spend
extra time presenting remedial lessons to build a solid foundation. Due to the social environment of the Montessori
classroom, the student will also have the benefit of working with students who are practicing at the same level or
have mastered the concept. This allows the student to receive the concept from a peer point of view. It also enables
the “teaching” student to reinforce their knowledge through demonstration. Further, observing this activity allows
the teacher to determine which concepts have been mastered, who is ready to move on, and who still requires extra
help in a particular area. In the Montessori classroom observation of the student practicing concepts learned is just
as important as presenting lessons.

All of this information is documented and monitored by the classroom teacher. If there is a concern an informal
meeting occurs to get input from the Director, who is AMI trained in both Primary (Kindergarten) and Elementary
(1°-6™" grade). A classroom observation by the Director or Assistant Director would take place along with a meeting
with the parent. This gives the teacher and administrators an opportunity to understand the student’s circumstances
and see what the best approach might be to maximizing student progress. One of the benefits to having such a small
school is that communication happens regularly, this is illustrated in our horizontal hierarchy. The entire school staff
of 10-11 gets to know all the children and their families.

WHERE WE ARE CURRENTLY:
2010-2011 has been the only year our AIMS scores have not met the Board’s adequate level of academic

performance in the math area for our 3" and 5" graders; however we have always met AYP and are currently listed
as a performing plus school. As noted earlier, the small population within each grade level is indicative of a school
with two multi aged Montessori classrooms. A second factor which has affected test scores is the increasing trend of
parents who switch schools during the year. During the past couple of years we have enrolled several students in
153 grade who have been enrolled in a number of schools, have never had any of the Montessori curriculum, and
are also somewhat academically behind. This scenario is quickly becoming the reality we must successfully navigate.
Our challenge is to quickly identify which students need additional help, provide them with as much of the
Montessori foundation as possible, and work with them diligently to get them caught up. Ultimately, this will
increase the number of students who will pass the AIMS test by meeting or exceeding the standards. Just as
importantly, our goal is to enable our students to be confident in their knowledge and well-rounded members of
the community. In addition, we hope to build family loyalty through continued parent education of the Montessori
Method.





DATA AND GOALS:
Being such a small school, we are able to look at each individual student’s test scores. The following goals and date

are listed by numbers of students and percentages due to small populations. Each year our goal is to increase the
number of students who meet or exceed the standards by at least 1 student at the 5t grade level and at least 3
students at the 3™ grade level. In addition, our goal is to not have any of our students fall far below the standards
and if they do we must identify them quickly so steps toward their progress can be taken.

3" Grade Math: Population 12 students
In 2010-2011:
3 students met or exceeded the standards, 6 students approached the standards, and 3 fell far

below the standards. Our goal increases the percentage of students meeting or exceeding the
standards from 25% to 50% , this equates to 3 more students passing. In addition, the 3 students
who are falling far below will at least progress into approaching the standards.

5" Grade Math: Population 5 students
In 2010-2011:
3 students met or exceeded the standards, 1 student approached the standards, and 1 fell far

below the standards. Our goal increases the percentage of students meeting or exceeding the
standards from 60% to 80% , this equates to 1 more student passing. In addition, the 1 student
who falls far below will at least progress into approaching the standards.

3" Grade Reading: Population 12 students
In 2010-2011:

5 students met or exceeded the standards, 6 students approached the standards, and 1 fell far
below the standards. Our goal increases the percentage of students meeting or exceeding the
standards from 42% to 67% , this equates to 3 more students passing. In addition, the 1 student
who falls far below will at least progress into approaching the standards.

5" Grade Reading: Population 5 students
In 2010-2011:
4 students met or exceeded the standards, 1 student approached the standards, and O fell far

below the standards. Our goal increases the percentage of students meeting or exceeding the
standards from 80% to 100% , this equates to 1 more student passing.

HOW WILL GOALS BE MET IN THE YEARS TO COME?

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Montessori is the comprehensive curriculum that is provided, which consists of small group and individual lessons
utilizing the Montessori materials. The Montessori materials are concrete, hands-on manipulatives. Basically, the
teacher gives the lesson, observes the student as they practice and eventually master the concept. The teacher then
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adds the next step to the lesson or moves the student on to the next lesson. This continues until eventually, the
student is able to demonstrate their level of understanding through being able to abstract the concept using real
world examples. The teacher spends time planning lessons and giving presentations, observing for mastery and
inputting student progress into record keeping software.

Action Step 1. The teachers will use their comprehensive Montessori Albums, which serve as grade level appropriate
curriculum guidelines to plan appropriate grade level Montessori lessons. Lessons will be presented by the teacher
and practiced by the student to increase student understanding of concepts. This will increase student achievement
for each grade/academic level.

Lessons are documented in the teacher’s monthly prepared lesson plans which are adjusted weekly or more often as
needed. Lesson plans are reviewed twice per month by the Director or Assistant Director. The teachers will also be
responsible for understanding which Core Curriculum Standards correlate to lessons given. Training, review, and
teacher assignments/monthly presentations will give evidence of the teacher’s understanding.

Action Step 2. In addition to the teacher presenting core lessons along with lesson extensions, we will have the
ability to provide a Reading/Math Specialist to work specifically with the students who need extra help learning
specific core concepts. Areas of need will be identified through review and analysis of student AIMS test scores and a
regular evaluation of student work portfolios and teacher observation. Our goal is to begin 8/12, FY2013 and have
this available a minimum of 2 days per week. Success of the program will be identified through the documentation
of student progress by the Teacher and Specialist in student progress reports which are issued 3 times per year.

Action Step 3. The Montessori curriculum provides a solid, well-balanced core curriculum of concepts along with
many lesson extensions which are used to further student understanding, provide additional practice, or to
demonstrate a concept in a different way. Students are instructed through hands-on materials, real world practice
(going-outs), and the integration of technology (classroom computers). Evidence can be found in teachers’ lesson
plans and record keeping that purposeful activities support the desired objectives and allow for the delivery of
supplemental extensions of lessons.

Action Step 4. In Montessori, in order to be AMI (Association Montessori Internationale) Accredited, which is very
important for a school that is truly following the Montessori curriculum, a school must have an independent
consultant observe and evaluate each classroom once every 3 years. During this time the consultant makes the
determination if the accreditation will be renewed. The AMI Consultant observation and critique provides objective
evidence of appropriate curriculum delivery to students. In addition, the AMI Consultant meets with each teacher
separately and with administration to provide feedback and recommendations on how to run a truly AMI classroom.
The consultant provides a report documenting all findings and recommendations. Our most recent consultation took
place at the end of January 2012. Our next consultation will be scheduled for January 2015.





STRATEGY IlI: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into
instruction.

This strategy would involve assisting the teachers in updating their knowledge of the Common Core Standards
through required professional development and teacher assignments. This will include attending classes which
explain the standards supplementing with documentation that explains which Arizona Academic Standards are met
by which Montessori lessons. Each teacher will also be given a monthly assignment to present the first Thursday of
each month at their regular teacher’s meeting. Each teacher will present a Common Core Standard and explain
which Montessori material or materials meet the standard.

The teachers will continue to develop lesson plans based on the incorporation of the Common Core Standards and
the aligned Montessori curriculum and give presentations accordingly. They will also document all lessons planned
and given using their student record keeping software. The lesson plans and record keeping software will be
reviewed twice a month by the Director and/or Assistant Director. The monitoring component will be also be
achieved through regular observations by administration.

Action Step la. In particular, we will obtain an updated copy of the “Correlation between State Core Standards and
the Montessori Curriculum”. This is currently being researched and we are hoping to combine orders with Montessori
Education Center so it won'’t be quite so expensive.

Action Step 1b. Administration will review with the teachers on how to utilize the correlation books and give them the
opportunity for regular demonstrations of knowledge.

Action Step 2. In Montessori the curriculum plan comes directly from the teacher’'s comprehensive albums, which
contain the complete Montessori curriculum (lesson by lesson) in academic order. Using the current Core Standards
for each grade, the teacher will develop a plan of presentations/lessons that align Core Standards to the Montessori
presentations to the student’s grade level.

Action Step 3. Our teacher’s use MontessoriRx for their lesson planning and record keeping. There are features
within this software that allow for analysis of a student’s overall academic picture. It can be used for planning and
evaluation of a student’s academic level based on mastery of concepts, and also to evaluate the balance of instruction
within a particular academic area or overall.

In order to really monitor the record keeping, observations will give the opportunity for the Director and/or Assistant
Director to analyze several aspects of curriculum and instruction. For instance, can the teaching objective be
identified? Is the objective on target for the specific grade level? What level of thinking is needed to understand the
objective being taught and is it appropriate for the grade level receiving the instruction? Are the materials used aligned
to achieving the objective? Other considerations to be evaluated would be the student learning environment (SLE),
engagement of students in their learning (LE), and are the most appropriate instructional strategies (IS) being utilized.

STRATEGY lll: Develop and implement a plan for monitoring and documenting student proficiency.

Student proficiency will be monitored through the process of initially screening each student to determine their
academic level. This will involve developing a baseline for the student’s current academic level and observing how
quickly they progress through and understand the curriculum. At this point, the rate of academic development is






taken into consideration. If the rate of learning is not quite where it needs to be the student will receive extra help in
those areas. The teacher will provide the extra help and if deemed necessary, the Reading/Math specialist will
provide supplemental help in the areas of concern.

The main source of documentation of student proficiency will come through the actual work produced by the
student. Each student keeps a record book which lists all the lessons they have been given or are practicing on any
given day. The teacher reviews this to make sure it is accurate. The teacher also spends time observing what each
student is practicing to determine when they have mastered it and can move on to the next level or lesson. Another
source of documentation is the student record keeping software where all lessons given are recorded.

Action Step 1. In Montessori many works are hands on materials so in addition to reviewing the output (i.e. the math
problem and answer written on paper), the teacher must spend time observing the student completing the process with
the material itself. This is what the teacher evaluates to determine the student’s level of understanding. A structured
progress monitoring schedule consists of the day-to-day observations of activity, review of student journals, and review
of student work portfolios. Daily journaling by students of all planned and completed work enables students to be
accountable for how they spend their school day. Teachers review student journals daily to be sure what is listed is
actually what is being completed. Teachers compare lessons given with lessons planned and make adjustments where
necessary. Teachers regularly review and evaluate the students work portfolio

Action Step 2. Review and evaluation of each student’s progress is something that occurs on a daily basis. Meetings
will be scheduled every 2" and 4" Wednesday of the month to discuss student progress and determine if any
adjustments in the delivery of the curriculum need to happen to further increase student growth. If necessary, services
of Math/Reading Specialist will be reassessed and adjusted.

Action Step 3. Strategically analyze data through the use of the “Instructional Analysis Tool” and “33 Minute Data
Dialogues” to help identify individual student instructional needs to determine specific areas of student growth that
should be targeted. Due to the small size of our grade level populations the “Instructional Analysis Tool” will be
modified so the data gathered will be more useful for monitoring student proficiency. The “33 Minute Data Dialogue”
protocol will be very useful in setting a specific focus, taking time to look at the relevant data, and leaving the meeting
with clear tasks that need to be followed up on. This protocol will allow the analysis of student progress and any areas
of concern to be achieved much more efficiently due to the specificity of the protocol template. It will also allow for
fairly easy facilitation. In addition, this format can be used for other goals that need to be focused on such as specific
teaching and instructional goals. Bimonthly meetings (2nd and 4" Wednesdays of the month) will be scheduled to
analyze and review various data including student growth and particular areas of concern.

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of
the curriculum.

Our teachers are currently required to do 20 hours of professional development; we will increase this to 25 hours for
the upcoming school years. We will implement a requirement that part of that professional development be spent
continuing to learn about the Arizona State Standards and reviewing how the Montessori curriculum aligns with the
standards. Our instructional support staff is required to do 18 hours of professional development. This was increased
from 12 hours required in 2010-2011.






Evidence of meeting our requirements will happen through obtaining certificates of completion for
courses/workshops attended, meetings including teachers and administration to discuss any questions or confusion
in interpretation, and administration review of all professional development completed.

Action Step 1. Teachers, instructional support staff, and administration will register for and attend professional
development that includes coverage of the current Common Core Standards. Teachers will have a better
understanding of how the Montessori curriculum meets the Common Core Standards. Improved understanding will be
evidenced by Teacher assignment and monthly presentation of the Core Standards correlation to the Montessori
Curriculum and overall progress of students. Evidence will also be shown through certification of completion for
workshops, classes, and conferences completed.

Action Step 2. Teachers and administration will review the principles of student data analysis. Teacher’s currently
review student’s individual AIMS scores, ELL scores, and any SPED information if applicable, to see where students
need extra help. Analytical skills will be reviewed and tools will be presented to enable teachers to better determine
areas of student need. Additional instruction will be provided for targeted areas either by the Teacher or the
Reading/Math Specialist, whichever is deemed appropriate.

Action Step 3. Teachers and instructional staff are required to complete continued educational professional
development each year. Teachers must complete a minimum of 25 hours and instructional support staff is required to
complete 18 hours each school year. This was increased from 12 hours required in FY2011 for instructional support
staff and Teachers requirements will increase from 20 hours beginning in FY2013.

Teachers will meet with administration and discuss professional development options that would be the most
beneficial. Teachers will come away from professional development classes with more knowledge and a better
understanding of the particular topic. Teachers will obtain proof of completion and submit it to administration.

As a Montessori School we try to have at least one of our teachers/administrators attend the Annual AMI Montessori
Refresher Course each year. The AMI Montessori Refresher Course allows Teachers and Administration to expand
their current Montessori knowledge and deepen their understanding. One of our teachers was able to attend the AMI
Refresher Course in February 2012.

Action Step 4. In addition to the continued professional education on Common Core Standards other key areas of
need will be identified for ongoing teacher and administrative professional development. Areas of focus can be
determined by the particular needs of the teacher/administrator and also based on student needs/progress. Examples
may include additional SEI training, early childhood education, and additional Montessori Education.

Parent Involvement

Over the last 13 years we have had a lot of experience with parent involvement and because we are a small school
parents tend to be more involved. We believe parents choose our school because of the small community feel in
addition to the Montessori Curriculum. We educate the parents in Montessori by having them participate with their
children in the classroom, offering parent education nights and observing their child's classroom on a regular basis.

We do realize that all changes integrated this year and next year will continue and be evaluated on a yearly basis and
might need to be adjusted when necessary.






RENEWAL PERFORMANCE MANAGEMENT PLAN

GEM CHARTER SCHOOL

INDICATOR:* X Math DURATION OF THE PLAN? Begins January 2012 to June 2015
MEASURE* METRIC* CURRENT End Target For This Plan*®
STATUS*

State standardized
assessment

Percent (%) of students who
score proficient on the State
standardized assessment

and
Student growth percentile

(SGP)

(Board staff
will enter info
here)

Meet or demonstrate sufficient progress toward the
level of adequate academic performance as set and
modified periodically by the Board.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Implement the consistent use of grade Comprehensive Teachers Evidence in teacher’'s monthly prepared
level appropriate curriculum guidelines to Montessori lesson plans which are adjusted weekly
plan instruction at all grade levels to promote Curriculum is Administration or more often as needed
student achievement across all grade levels. | already in place
Evidence is further shown in the
The teachers will use their albums to plan “Elementary Correlation” which
grade/academic level Montessori lessons illustrates how Montessori lessons
to increase student understanding of match up to Core Curriculum Standards
concepts which will increase student
achievement for each grade/academic Lessons planned and given will be
level. reviewed at least twice per month by the
Director
2. Integrate a Math Specialist who will Goal is to begin Teachers Evidence will be noted through the hiring Title |
provide extra help for students in their 8/12, FY2013 of a Reading/Math Specialist funding
individual targeted areas of need to improve and have this Math Specialist $4000

student achievement and promote the
mastery of standards.

In combination with the teacher
presenting core lessons along with
lesson extensions, we will have the ability

available a
minimum of 2
days per week.

and /or
Paraprofessionals

Administration

Success of the program will be identified
through the documentation of student
progress by the Teacher and Specialist
in student progress reports which are
issued 3 times per year.






to provide a Reading/Math Specialist to
work specifically with the children who
need extra help learning specific core
concepts.

Progress will be evidenced through the
student’s ability to successfully
demonstrate and correctly complete
lessons that have been presented and
expanded upon

3. Ensure a balanced use of resources,

Evidence can be found in teachers’

strategies, and technology integration are Already in Teachers lesson plans and record keeping that Title |
used to present the math curriculum across place purposeful activities support the desired funding
all grade levels. This includes the adopted Administration objectives and allow for the delivery of $1000
core curriculum along with other Math Specialist supplemental extensions of lessons
supplemental resources as suggested by the | will be added Math Specialist
Math Specialist. beginning and /or Regular classroom observation by the

FY 2013 Paraprofessional teacher provides insight as to when
The Montessori curriculum provides a lesson extensions would be beneficial
solid core curriculum of concepts along
with many lesson extensions which are
used to further student understanding,
provide additional practice, or to
demonstrate a concept in a different way.
4. Plan and implement a program which Already in AMI Consultant AMI Consultant observation and critique Regular
assures the delivery of grade level place provides objective evidence of Budget
appropriate AMI Montessori curriculum as Teachers appropriate curriculum delivery to $1000

developed by Maria Montessori.

In Montessori, in order to be AMI
(Association Montessori Internationale)
Accredited, which is very important for a
school that is truly following the
Montessori curriculum, a school must
have an independent consultant observe
and evaluate each classroom once every
3 years. During this time the consultant
determine if the accreditation will be
renewed.

Most recent
consultation
took place
1/2012

Next
consultation
due 2/2015

Administration

students

AMI Consultant meets with each teacher
separately and with administration to
provide feedback

Evidence is noted in the AMI
Consultant’s report






STRATEGY II: Develop and implement a plan for monitoring the integration

of the Arizona Academic Standards into

instruction.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
la. Obtain an updated copy of the Goal isto Administration Evidence will be shown through $1000
“Correlation between State Core Standards have an acquisition of an updated copy Regular
and the Montessori Curriculum” updated copy Budget

for FY2013
Confirmation of ability to use this
information will be evidenced by teacher
1b. Provide teacher review on how to utilize FY 2013 Administration assignments to present a standard and

the correlation books and give them the Teachers explain which Montessori materials meet
opportunity for regular demonstrations of that particular standard.
knowledge
Teachers will present on the first
Thursday of each month at their
teacher’s meeting.
2. Implementation of curriculum plans that We are in the Evidence of alignment between the State
are consistent within each grade level. Each process of Teachers Standards, the Presentations within the
teacher will use the same curriculum updating our Montessori Curriculum, and the Student
guidelines which directly correlate to the lesson Administration grade level will be documented in the
current Academic /Common Core Standards planning Teacher’s lesson planning/record
for Math aligned to the student’s grade level. process and keeping software
will have the
In Montessori the curriculum plan comes final process Lessons planned will be reviewed at
directly from the teacher’s albums, which in place FY least twice per month by the Director
contain the complete Montessori 2013

curriculum (lesson by lesson) in
academic order. Using the current Core
Standards for each grade, the teacher will
develop a plan of presentations/lessons
that align Core Standards to the
Montessori presentations to the student’s
grade level.

Meetings will be scheduled every 2" and
4" Wednesday between teachers and
the administration to discuss and clarify
requirements






3. Implement the use of our lesson
planning/record keeping software to ensure
balanced planning and instruction of the
Math curriculum/state standards.

Our teacher’s use MontessoriRx for their
lesson planning and record keeping.
There are features within the software that
allow for analysis of a student’s overall
academic picture. It can be used for
planning and evaluation of a student’s
academic level based on mastery of
concepts, and also to evaluate the
balance of instruction within a particular
academic area or overall.

Our goal is to
review lesson
plans twice
per month
and review
student
portfolios
once per
week

Weekly walk
through
observations

Teachers

Administration

Regular review of lesson plans and
record keeping software will show
balanced planning and instruction is
happening

Students keep a portfolio of all work they
have produced. This is reviewed and
evaluated regularly by their teacher

Evidence will be shown through regular
classroom observations by the
Administration to document Curriculum
and Instruction information

The observations will give the
opportunity for the Director and/or
Assistant Director to analyze several
aspects of curriculum and instruction.
For instance, can the teaching
objective be identified? Is the
objective on target? What level of
thinking is needed to understand the
objective being taught and is it
appropriate for the grade level
receiving the instruction? Are the
materials used aligned to achieving
the objective? Other considerations to
be evaluated would be the student
learning environment (SLE),
engagement of students in their
learning (LE), and are the most
appropriate instructional strategies
(IS) being utilized.






STRATEGY lll: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Develop and implement a structured
progress monitoring schedule that meets the Partially in Teachers Daily journaling by students, of all
needs of all students. place will fully planned and completed work

implement | Students

In Montessori many works are hands on FY2013 Teachers review student journals daily to
materials so in addition to reviewing the be sure what is listed is actually what is
output (i.e. the math problem and answer being completed
written on paper), the teacher must spend
time observing the student completing Teachers compare lessons given with
the process with the material itself. This is lessons planned and make adjustments
what the teacher evaluates to determine where necessary
the student’s level of understanding. A
structured progress monitoring schedule Teachers regularly review and evaluate
consists of the day-to-day observations of the students work portfolio
work, review of student journals, and
review of student work portfolios.
2. Develop and implement a data review
team meeting schedule to continuously Will begin Teachers Bimonthly meetings will be scheduled to
analyze data and monitor student growth. FY2013 analyze and review student growth (2nd

Review and evaluation of each student’s
progress is something that occurs on a
daily basis. Meetings will be scheduled on
a regular basis to discuss the progress of
each student and determine if any
adjustments in the delivery of the
curriculum need to happen to further
increase student growth.

Administration

and 4" Wednesdays of the month)

Teachers will revise lesson plans as
appropriate based on student progress
(data analysis results and student
growth)

If necessary, services of Math/Reading
Specialist will be reassessed and
adjusted.

3. Strategically analyze data through the use
of the “Instructional Analysis Tool” and “33

Will introduce
new methods

Teachers

Evidenced by regular meetings of
teachers and administrators to review

Minute Data Dialogues” to help identify in the spring | Administration student progress and any teacher
individual student instructional needs to of 2012 concerns.
determine specific areas of student growth
that should be targeted.
Will fully Meetings will be scheduled twice per






Due to the small size of our grade level
populations the instructional analysis tool
will be modified so the data gathered will
actually be useful for monitoring student
proficiency. The “33 Minute Data
Dialogue” is the format that will be used
during the regular scheduled meetings to
accomplish very specific goals in an
efficient amount of time.

implement
FY2013

month and documented through
agendas, minutes, and/or the 33 Minute
Data Dialogue” organizer.

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the
curriculum.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Teachers, instructional support staff, and Will begin Teachers Teachers will have a better $1000
administration will register for and attend during Administration understanding of how the Montessori Title Il
professional development that includes FY 2012 Instructional Support curriculum meets the Common Core Budget
coverage the current Common Core Staff Standards.
Standards.

Improved understanding will be

evidenced by Teacher assignment and

monthly presentation of the Core

Standards correlation to the Montessori

Curriculum and overall progress of

students.

Evidence will also be shown through

certification of completion for workshops,

classes, and conferences completed.
2. Teachers and administration will review Partially in Teachers Teachers and administration will be able
the principles of student data analysis. This place, will Administration to better identify specific academic areas
will consist of information pulled from the fully be of concern for each particular student
student management software, AIMS implemented
Reports, ELL Assessments, and in 2012-2013 Additional instruction will be provided for

MontessoriRX (student record keeping
software).

targeted areas either by the Teacher or
the Reading/Math Specialist, whichever
is deemed appropriate.






Teacher’s currently review student’s
individual AIMS scores, ELL scores, and
any SPED information if applicable, to see
where students need extra help.
Analytical skills will be reviewed and tools
will be presented to enable teachers to
better determine areas of student need.

3. Teachers and instructional staff are Already in Administration Teachers will meet with administration $1000
required to complete continued educational place with the | Teachers and discuss professional development Title Il
professional development each year. increase in | Instructional Support options that would be the most Budget
Teachers must complete a minimum of 25 hours for the | Staff beneficial.
hours and instructional support staff is instructional
required to complete 18 hours each school support staff Teachers will come away from
year. This was increased from 12 hours having gone professional development classes with
required in FY2011 for instructional support into effect more knowledge and a better
staff and Teachers requirements will increase during understanding of the particular topic.
FY2013. Fy2012.
Teachers will obtain proof of completion

Teachers will and submit it to administration.
As a Montessori School we try to have at have an
least one of our teachers/administrators increase in
attend the Annual AMI Montessori hours
Refresher Course each year. The AMI beginning in
Montessori Refresher Course allows FY2013
Teachers and Administration renew their
commitment to the Montessori method of Key areas
education with new inspiration. are currently

being
identified and
will continue
each year

4. In addition to the Continued Professional CPE Administration Completion certificates show evidence of $1000
Education on Common Core Standards other | requirements participation Title Il
key areas of need will be identified for are already in | Teachers Budget

ongoing teacher and administrative
professional development. Areas of focus
can be determined by the particular needs of
the teacher/administrator and also based on

place and

have been

updated for
2013.

Instructional Support
Staff

Increased understanding of student data
and how to analyze it






student needs/progress. Examples may Key areas
include SEI training, early childhood will continue
education, and additional Montessori to be
Education. identified for
CPE

Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action
steps for each year of the performance management plan’s implementation. For “Year 17, please specify the fiscal year (e.g., 2011).
The charter holder may add years, as necessary.

Year 1: Budget Total $ 10,000.00 Fiscal Year 2013
Year 2: Budget Total $ 13,000.00
Year 3: Budget Total $ 13,000.00

Notes:

* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy







RENEWAL PERFORMANCE MANAGEMENT PLAN

GEM CHARTER SCHOOL

INDICATOR:* X Reading DURATION OF THE PLAN? Begins January 2012 to June 2015
MEASURE* METRIC* CURRENT End Target For This Plan*®
STATUS*

State standardized
assessment

Percent (%) of students who
score proficient on the State
standardized assessment

and
Student growth percentile

(SGP)

(Board staff
will enter info
here)

Meet or demonstrate sufficient progress toward the
level of adequate academic performance as set and
modified periodically by the Board.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Implement the consistent use of grade level | Comprehensive Teachers Evidence in teacher’'s monthly prepared
appropriate curriculum guidelines to plan Montessori lesson plans which are adjusted weekly
instruction at all grade levels to promote Curriculum is Administration or more often as needed
student achievement across all grade levels. already in place
Evidence is further shown in the
The teachers will use their albums to plan “Elementary Correlation” which illustrates
grade/academic level Montessori lessons to how Montessori lessons match up to
increase student understanding of concepts Core Curriculum Standards
which will increase student achievement for
each grade/academic level. Lessons planned and given will be
reviewed at least twice per month by the
Director
2. Incorporate an already successful reading Goal is to begin Administration Evidence will be shown in the ordering of
tool for English language learners across grade | using FY 2012 the Daybooks. Title |
levels 1-6. with students FY 2012 Teachers funding
having Evidence will be further documented in $2000
We have been using the “Daybook of difficultly FY2013 the Reading | Teacher’s lesson plans.
Critical Reading and Writing” regularly with Specialist/Teacher
our students who are learning English as Success will be demonstrated through
their second language. Based on student Will fully improvement in student’s work portfolio.
progress the teachers and administration integrate
agree this program would be beneficial for FY2013

all of our elementary students.






Our goal is to

3. Integrate a Reading Specialist who will begin 8/12, Teachers Evidence will be noted through the hiring Title |
provide extra help for students in their FY2013 and of a Reading/Math Specialist funding
individual targeted areas of need to improve have this Reading Specialist $4000
student achievement and promote the mastery available a and /or Success of the program will be identified
of standards. minimum of 2 Paraprofessionals | through the documentation of student
days per week. progress by the Teacher and Specialist
In combination with the teacher presenting Administration in student progress reports which are
core lessons along with lesson extensions, issued 3 times per year.
we will have the ability to provide a Reading
Specialist to work specifically with the Progress will be evidenced through the
children who need extra help learning student’s ability to successfully
specific core concepts. demonstrate and correctly complete
lessons that have been presented and
expanded upon

3. Ensure a balanced use of resources, Evidence can be found in teachers’
strategies, technology integration and best Already in Teachers lesson plans and record keeping that See Math
practices are used to present the place purposeful activities support the desired Template
reading/language curriculum across all grade Administration objectives and allow for the delivery of Strategy |
levels. This includes the adopted core Reading supplemental extensions of lessons 3.
curriculum along with other supplemental Specialist will Reading Specialist
resources as suggested by the Reading be added and /or Regular classroom observation by the
Specialist. beginning Paraprofessional teacher provides insight as to when

FY 2013 lesson extensions would be beneficial
The Montessori curriculum provides a solid
core curriculum of concepts along with
many lesson extensions which are used to
further student understanding, provide
additional practice, or to demonstrate a
concept in a different way.
4. Plan and implement a program which Already in AMI Consultant AMI Consultant observation and critique
assures the delivery of grade level appropriate place provides objective evidence of See Math
AMI Montessori curriculum as developed by Teachers appropriate curriculum delivery to Template
Maria Montessori. Most recent students Strategy |

consultation Administration 4.

In Montessori, in order to be AMI
(Association Montessori Internationale)
Accredited, which is very important for a
school that is truly following the Montessori
curriculum, a school must have an
independent consultant observe and

took place
1/2012

Next
consultation
due 2/2015

AMI Consultant meets with each teacher
separately and with administration to
provide feedback

Evidence is noted in the AMI
Consultant’s report






evaluate each classroom once every 3
years. During this time the consultant
determine if the accreditation will be
renewed.

STRATEGY II: Develop and implement a plan for monitoring the integration

of the Arizona Academic Standards into instruction.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
la. Obtain an updated copy of the Goal is to Administration Evidence will be shown through Included on
“Correlation between State Core Standards have an acquisition of and updated copy Math
and the Montessori Curriculum” updated copy template

for FY2013 Strategy Il
la
Confirmation of ability to use this
1b. Provide teacher review on how to utilize FY 2013 Administration information will be evidenced by teacher

the correlation books and give them the Teachers assignments to present a standard and
opportunity for regular demonstrations of explain which Montessori materials meet
knowledge that particular standard.

Teachers will present each month at their

teacher’s meeting.
2. Implementation of curriculum plans that We are in the Evidence of alignment between the State
are consistent within each grade level. Each process of Teachers Standards, the Presentations within the
teacher will use the same curriculum updating our Montessori Curriculum, and the Student
guidelines which directly correlate to the lesson Administration grade level will be documented in the
current Academic /Common Core Standards planning Teacher’s lesson planning/record
for Math aligned to the student’s grade level. process and keeping software

will have the

In Montessori the curriculum plan comes final process Lessons planned will be reviewed at
directly from the teacher’s albums, which in place FY least twice per month by the Director
contain the complete Montessori 2013

curriculum (lesson by lesson) in
academic order. Using the current Core
Standards for each grade, the teacher will
develop a plan of presentations/lessons
that align Core Standards to the
Montessori presentations to the student’s
grade level.

Meetings will be scheduled every 2™ and
4" Wednesday between teachers and
the administration to discuss and clarify
requirements






3. Implement the use of our lesson
planning/record keeping software to ensure
balanced planning and instruction of the
Reading curriculum/state standards.

Our teacher’s use MontessoriRx for their
lesson planning and record keeping.
There are features within the software that
allow for analysis of a student’s overall
academic picture. It can be used for
planning and evaluation of a student’s
academic level based on mastery of
concepts, and also to evaluate the
balance of instruction within a particular
academic area or overall.

The observations will give the opportunity
for the Director and/or Assistant Director
to analyze several aspects of curriculum
and instruction. For instance, can the
teaching objective be identified? Is the
objective on target? What level of thinking
is needed to understand the objective
being taught and is it appropriate for the
grade level receiving the instruction? Are
the materials used aligned to achieving
the objective? Other considerations to be
evaluated would be the student learning
environment (SLE), engagement of
students in their learning (LE), and are the
most appropriate instructional strategies
(IS) being utilized.

Our goal is to
review lesson
plans twice
per month
and review
student
portfolios
once per
week

Weekly walk
through
observations

Teachers

Administration

Regular review of lesson plans and
record keeping software will show
balanced planning and instruction is
happening

Students keep a portfolio of all work they
have produced. This is reviewed and
evaluated regularly by their teacher

Evidence will be shown through regular
classroom observations by the
Administration to document Curriculum
and Instruction information






STRATEGY lIl: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Develop and implement a structured

progress monitoring schedule that meets the Partially in Teachers Daily journaling by students, of all

needs of all students. place will fully planned and completed work

In Montessori many works are hands on implement | Students

materials so in addition to reviewing the FY2013 Teachers review student journals daily to

output (i.e. the math problem and answer be sure what is listed is actually what is

written on paper), the teacher must spend being completed

time observing the student completing

the process with the material itself. This is Teachers compare lessons given with

what the teacher evaluates to determine lessons planned and make adjustments

the student’s level of understanding. A where necessary

structured progress monitoring schedule

consists of the day-to-day observations of Teachers regularly review and evaluate

work, review of student journals, and the students work portfolio

review of student work portfolios.

2. Develop and implement a data review

team meeting schedule to continuously Will begin Teachers Bimonthly meetings will be scheduled to

analyze data and monitor student growth. FY2013 analyze and review student growth (2”d
Administration and 4" Wednesdays of the month)

Review and evaluation of each student’s

progress is something that occurs on a Teachers will revise lesson plans as

daily basis. Meetings will be scheduled on appropriate based on student progress

a regular basis to discuss the progress of (data analysis results and student

each student and determine if any growth)

adjustments in the delivery of the

curriculum need to happen to further If necessary, services of Math/Reading

increase student growth. Specialist will be reassessed and

adjusted.

3. Strategically analyze data through the use

of the “Instructional Analysis Tool” and “33 Will introduce | Teachers Evidenced by regular meetings of

Minute Data Dialogues” to help identify new methods teachers and administrators to review

individual student instructional needs to in the spring | Administration student progress and any teacher

determine specific areas of student growth of 2012 concerns.

that should be targeted.

Due to the small size of our grade level Will fully Meetings will be scheduled twice per

populations the instructional analysis tool implement month and documented through

will be modified so the data gathered will FY2013 agendas, minutes, and/or the 33 Minute

actually be useful for monitoring student
proficiency. The “33 Minute Data

Data Dialogue” organizer.






Dialogue” is the format that will be used
during the regular scheduled meetings to
accomplish very specific goals in an
efficient amount of time.

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Teachers, instructional support staff, and Will begin Teachers Teachers will have a better See Math
administration will register for and attend during FY Administration understanding of how the Montessori Template
professional development that includes 2012 Instructional Support curriculum meets the Common Core Strategy IV
coverage of the current Common Core Staff Standards 1.
Standards.

Improved understanding will be

evidenced by Teacher assignment and

monthly presentation of the Core

Standards correlation to the Montessori

Curriculum and overall progress of

students

Evidence will also be shown through

certification of completion for workshops,

classes, and conferences completed
2. Teachers and administration will review Partially in | Teachers Teachers and administration will be able
the principles of student data analysis. This place, will Administration to better identify specific academic areas
will consist of information pulled from the fully be of concern for each particular student
student management software, AIMS implemented
Reports, ELL Assessments, and in 2012-2013 Additional instruction will be provided for

MontessoriRX (student record keeping
software).

Teacher’s currently review student’s
individual AIMS scores, ELL scores, and
any SPED information if applicable, to see
where students need extra help.
Analytical skills will be reviewed and tools
will be presented to enable teachers to
better determine areas of student need.

targeted areas either by the Teacher or
the Reading/Math Specialist, whichever
is deemed appropriate.






3. Teachers and instructional staff are
required to complete continued
education/professional development each

Already in
place with the
increase in

Administration
Teachers

Instructional Support

Teachers will meet with administration
and discuss professional development
options that would be the most

year. Teachers must complete a minimum of | hours for the | Staff beneficial. See Math
25 hours and instructional support staff is instructional Template
required to complete 18 hours each school support staff Teachers will come away from Strategy IV
year. This was increased from 12 hours having gone professional development classes with 3.
required in FY2011 for instructional support into effect more knowledge and a better
staff and Teachers requirements will increase during understanding of the particular topic.
FY2013. Fy2012.
Teachers will obtain proof of completion
Teachers will and submit it to administration.
As a Montessori School we try to have at have an
least one of our teachers/administrators increase in
attend the Annual AMI Montessori hours One of our teachers was able to attend
Refresher Course each year. The AMI beginning in the AMI Refresher Course for 2012. In
Montessori Refresher Course allows FY2013 addition to sharing vital information, she
Teachers and Administration to expand provided inspiration
their current Montessori knowledge and Key areas
deepen their understanding. are currently
being
identified and
will continue
each year
4. In addition to the Continued Professional CPE Administration Completion certificates show evidence See Math
Education on Common Core Standards other | requirements Template
key areas of need will be identified for are already in | Teachers Increased understanding of student data | Strategy IV
ongoing teacher and administrative place and and how to analyze it 4.
professional development. Areas of focus have been | Instructional Support
can be determined by the particular needs of | updated for | Staff
the teacher/administrator and also based on 2013.
student needs/progress. Examples may
include SEI training, early childhood Key areas
education, and additional Montessori will continue
Education. to be
identified for

CPE






Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action steps for each
year of the performance management plan’s implementation. For “Year 17, please specify the fiscal year (e.g., 2011). The charter holder may add
years, as necessary.

Year 1: Budget Total $ 6,000.00 Fiscal Year 2013
Year 2. Budget Total $ 7,000.00
Year 3. Budget Total $ 8,000.00

Notes:

* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy






GEM CHARTER SCHOOL
MINUTES OF BOARD MEETING

When: Tuesday, February 21, 2012

Where: Good Earth Montessori/GEM Charter School
1704 N. Center Street
Mesa, AZ 85201

Open Meeting Called to Order 2:00 PM.

Roll Call
1. Nelleke van Savooyen Present
2. Robert E. Stratton Present
3. Cindy Carter Present
4. Sandy Holzer Present
5. Gene Letson Present

Quorum established.

Topic Discussed:

l. Charter School Renewal Contract Application, due February 27, 2012
Presented by Nelleke van Savooyen

Application presented included:

e Narrative for the Performance Management Plan for both Reading and Math
e Performance Management Plan Template for both Reading and Math

¢ Organizational Chart and explanation

e Statement of Financial Sustainability of GEM Charter School

e Budget for current year with Proposed Budget through FY2015

e Board Meeting Minutes and Agendas from previous year

Discussion was opened.

All parts of Application, Unanimously approved.

Meeting adjourned 2:45 PM





1704 N. Center Street
Mesa, AZ 85201

Telephone: (480) 833-6527
Fax: (480) 833-2655

GEM Charter School

NOTICE OF PUBLIC MEETING

Pursuant to Arizona Revised Statutes (A.R.S.) 38-431.02., notice is hereby given to the members of
the GEM Charter School Board and to the general public that the Board will hold a meeting open to
the public as specified below. The Board reserves the right to change the order of items on the
agenda.

One or more members of the Board may participate in the meeting by telephonic communications.

In accordance with Title 11 of the American Disabilities Act (ADA), this board does not discriminate
on the basis of disability in admission to and participation in Board Meetings. Persons with a
disability may request a reasonable accommodation. This notice and agenda may be made available
in an alternative format. (In compliance with 28 CFR. Sec 35.163(a)

Pursuant to (A.R.S.) 38-431.01.A.2. and A.3. the Board may vote to go into Executive Session, which
will not be open to the public, for legal advice concerning any item on this agenda or to review
records exempt by law from public inspection.

DATED AND POSTED this 13th day of October, 2011.

GEM Charter School Board
By: Nelleke van Savooyen
Executive Director
(480) 833-6527

AGENDA

GEM Charter School Board
October 19, 2011
3:15 PM.
GEM Charter School
1704 N. Center Street
Mesa, AZ 85201

PERSON RESPONSIBLE

Nelleke van Savooyen

GEM Charter School





AGENDA
GEM Charter School
Page 2

Roll Call

Notice of Public Meeting

1) Election/Re-election of Board members.

2) Approval of AFR 2010-2011

3) Report on how the current school year is going and budget cuts.

4) Adjourn to Executive Session if needed.
To discuss employment pursuant to A.R.S. Section 380431.03(1)

5) Return to open session to vote on Employment items if needed.

All items are presented by the Executive Director Nelleke van Savooyen





GEM CHARTER SCHOOL
MINUTES OF BOARD MEETING

When: Wednesday, October 19, 2011

Where: Good Earth Montessori/GEM Charter School
1704 N. Center Street
Mesa, AZ 85201

Open Meeting Called to Order 3:15 PM.

Roll Call
1. Nelleke van Savooyen Present
2. Robert E. Stratton Present
3. Cindy Carter Present
4. Sandy Holzer Present
5. Gene Letson Absent

Quorum established.

Topics Discussed:

I Election/Re-election of Board Members
Presented by Nelleke van Savooyen
Re-elected, Nelleke van Savooyen, Sandy Holzer, Robert Stratton, Gene Letson, and
Cindy Carter.

Discussion regarding who in the community might be a good addition to our school
board. Possibilities include other Montessori School Directors, teachers or
administrators. Would like to add more depth to the board...maybe someone with a
legal background or accounting. Will revisit next board meeting to discuss further.

1. Approval of AFR 2010-2011 Presented by Nelleke van Savooyen
Discussion/Explanation of AFR. Unanimously approved by all board members.

I1l.  Report on how the current school year. Presented by Nelleke van Savooyen

1. Inan effort to cut expenses we will be eliminating cleaning two days per week
and asking parents to volunteer to help with the cleaning. Landscaper has offered
to overseed our grounds at no charge to help out. We have also asked parents to
volunteer to help with repairs and maintenance. We have streamlined the
classroom assistant’s schedules. All classes are covered but we were able to cut a
few hours. Sandy has taken an hour per week with no pay beginning in October in
an effort to help. If things get worse, we may consider furlough days.

2. Overview given regarding the upcoming Charter contract renewal that will begin
the end of November.

Meeting adjourned 4:07 PM





1704 N. Center Street
Mesa, AZ 85201

Telephone: (480) 833-6527
Fax: (480) 833-2655

GEM Charter School

NOTICE OF PUBLIC MEETING

Pursuant to Arizona Revised Statutes (A.R.S.) 38-431.02., notice is hereby given to the members of
the GEM Charter School Board and to the general public that the Board will hold a meeting open to
the public as specified below. The Board reserves the right to change the order of items on the
agenda.

One or more members of the Board may participate in the meeting by telephonic communications.

In accordance with Title 11 of the American Disabilities Act (ADA), this board does not discriminate
on the basis of disability in admission to and participation in Board Meetings. Persons with a
disability may request a reasonable accommodation. This notice and agenda may be made available
in an alternative format. (In compliance with 28 CFR. Sec 35.163(a)

Pursuant to (A.R.S.) 38-431.01.A.2. and A.3. the Board may vote to go into Executive Session, which
will not be open to the public, for legal advice concerning any item on this agenda or to review
records exempt by law from public inspection.

DATED AND POSTED this 20th day of June, 2011.

GEM Charter School Board
By: Nelleke van Savooyen
Executive Director
(480) 833-6527

AGENDA

GEM Charter School Board
June 23, 2011
1PM.
GEM Charter School
1704 N. Center Street
Mesa, AZ 85201

Roll Call PERSON RESPONSIBLE Nelleke van Savooyen

Public Budget Hearing to discuss and introduce the 2011-2012 school budget

GEM Charter School
Notice of Public Meeting





AGENDA
GEM Charter School
Page 2

Start of Board Meeting.

1) Approve budget for 2011-2012 school year.

2) Approve changed AFR for 2009

3) Re-cap 2010-2011 school year and preparations for the new school year
presented by Nelleke van Savooyen

4) Adjourn to Executive Session.
To discuss employment pursuant to A.R.S. Section 380431.03(1)

5) Return to open session to vote on Employment items.

All items are presented by the Executive Director Nelleke van Savooyen





GEM CHARTER SCHOOL
MINUTES OF BOARD MEETING
6/23/2011
Meeting Called to Order 1:08pm
Established a quorum to do the voting today.

Budget Meeting

All 4 Employment proposals were approved Unanimously.

Role Call

Nelleke van Savooyen President Present
Sandy Holzer Secretary Present
Cindy Carter Board member Present
Bob Stratton Board member Present
Gene Letson Board member Present

I. Budget for 2011-2012 and Update
Unanimously Approved. 2011-2012 Budget. Our budget will be very conservative for
this upcoming year. It is based on 60 students.

Il. Change in AER for 2008-2009

Unanimously Approved. Corrections were made to our AFR to correctly categorize our
SPED money. Our AFR for 2008-2009 now correctly reflects our Sped budget for 2008-
2009.

I11. Recap 2010-2011

Budget was cut even more so this year. It went the way we predicted but we were
conservative enough to save over the summer to help. As we previously planned, we will
have an additional teacher coming in for 2011-2012 in anticipation of re-expanding to 4
total classrooms.

IV. Health Insurance

Unanimously Approved. Due to a 20% increase we are proposing changing insurance
“groups”. Change Health Insurance from Aetna to United Healthcare, using the Charter
School Association which means we have to stay a member at $200 each year. Each
person will be $399.52 for the medical only, a $3000 deductible but a 100% covered
thereafter. Co-pays will be $30 and $60 instead of $25 and $50.

They also have a choice of, medical ($399.52), dental ($16.19) and or vision ($5.40).
The school pays 80% and employees 20% of their own only. That comes out to $319.61





for medical only and $336.88 for all 3. For the employee it will be $79.91 for medical
only and $84.22 for all 3.

Last year we paid a total of $1,556.00 for the school’s share monthly which will now be
$1,431.75 for August and starting September Megan will be added, for a total of
$1,734.09.

Open Meeting adjourned to Executive Session

Employment Issue #1-4 Unanimously Approved

Meeting Adjourned 2:30pm
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Performance Management Plan (PMP)

Evaluation Instrument-
GEM Charter School, Inc.

Scoring Criteria and Comments

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include:

—

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a mathematics or reading curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

The description provided for the past five years lacks
detail as to how the actions taken will result in
improved pupil achievement. The response focuses
on the previous school year.

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
plan for monitoring the integration of the Arizona
Academic Standards.

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

The description provided is limited to the previous
year and lacks detail as to how the actions taken
have resulted in a plan for monitoring and
documenting student proficiency.

01/07/10
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the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

The description provided for the past five years lacks
detail as to what actions have been taken and how
this has resulted in a professional development plan.

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided does not include continuous
efforts to analyze relevant data.

a detailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided for the past several years
lacks detail on the types of data collected as well as
how the data was analyzed.

justification of how data selected for the analysis is relevant
to improving pupil achievement.

The data selected is limited, much gleaned from
observations, with the exception of the AIMS results.

The findings from the
data analysis.

the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past five years lacks
detail regarding identified patterns and trends. The
description provided also lacks detail regarding
identified strengths and weaknesses.

a representation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

Charts and graphs were not included.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

a description of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

action steps for each strategy are based on the findings
from the analysis of relevant data.

01/07/10

Page 2 of 4






o action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

P

o action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

o action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

M
R
M
R
M
R

Strategy Il: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements A response that meets the requirement will include: Comments

Action Steps o action steps for each strategy are based on the findings M
from the analysis of relevant data. R

o action steps for each strategy are sequential, timely, and M

contribute to the school’s ability to meet the identified end R

target(s).

o action steps for each strategy, to the extent appropriate, M

complement and support the other strategies. R

o action steps for each strategy include artifacts that provide M

evidence of the implementation of each action step. R

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to M
implement the action steps that support the strategies. R
Strategy Ill: Develop and implement a plan for monitoring and documenting student proficiency.

Required Elements A response that meets the requirement will include: Comments

Action Steps o action steps for each strategy are based on the findings M
from the analysis of relevant data. R

o action steps for each strategy are sequential, timely, and M

contribute to the school’s ability to meet the identified end R

target(s).

o action steps for each strategy, to the extent appropriate, M

complement and support the other strategies. R

o action steps for each strategy include artifacts that provide M

evidence of the implementation of each action step. R

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to M
implement the action steps that support the strategies. R

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings
from the analysis of relevant data.

01/07/10
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action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

P

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

Allocated Resources

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

PUED PUEd PR
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GEM Charter School, Inc. - Entity ID 6372
School:
GEM Charter School

Renewal Executive Summary

Sources of Evidence for this Document

Pursuant to A.R.S. 15-183.1, a charter may be renewed for successive periods of twenty years.
The Arizona State Board for Charter Schools (Board) has established a process for the renewal
of a charter that is based on affirmative evidence in three areas:

I. Success of the academic program, including academic achievement
II. Viability of the organization, including fiscal management and compliance
lll. Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of
information that will serve as sources of evidence in determining renewal of a charter. These
sources include, but are not limited to:

e Pupil achievement data
Independent financial audits
Five-year interval summary reviews
Site visit reports

Monitoring reports

Application package for renewal

Profile
GEM Charter School, Inc. operates one school serving grades K-6. The graph below shows the

charter holder’s actual 100" day average daily membership (ADM) for fiscal years 2007-2011
and the fiscal year 2012 ADM or estimated count as of March 9, 2012.

ASBCS, April 9, 2012 Page 1





GEM Charter School, Inc. - 100th Day ADM for
FY2007 - 2011
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Graphs displaying the academic achievement for the past five years, if available, are provided
on the next page.
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I. Success of the Academic Program

The academic performance of the school operated by the charter holder did not meet or
demonstrate sufficient progress toward the Board’s level of adequate academic performance.
Therefore, the charter holder was required to submit a Performance Management Plan in the
academic section of the renewal application and to complete the Renewal Budget Plan.

A PMP narrative and templates were submitted on February 22, 2012.

A leadership team discussion took place on March 28, 2012 at Good Earth M ontessori School
with Nelleke Van Savooyen, Charter Representative, and Sandy Holzer, Assistant Director. The
Performance Management Plan submitted included a focused and well-articulated plan of
action moving forward; the narrative portion of the plan was limited in identifying previous
school improvement efforts. Therefore, clarification was requested during the leaderhip team
discussion. The school’s leadership team members identified efforts started this year to
update the lesson planning process and use a structured progress monitoring schedule to
monitor student achievement, including using a software program to track and monitor
students’ exposure to the standards. The remainder of the discussion focused on the strategies
and action steps included in the Performance Management Plan. The school has aligned its
curriculum with the Arizona Academic Standards (Common Core) and most of the professional
development in the plan is related to implementation of the standards. The plan also includes
using reading and math specialists to provide a more proactive approach to intervention. While
the school has not used Title | monies in the past, the leadership team identified the program
as aresource for future support for students. Information from the discussion supported the
Performance Management Plan narrative and templates submitted.

Required submissions for the Academic Performance Section and the Renewal Budget Plan, as
well as the applicable evaluation instrument and checklist, are included in the charter holder’s
portfolio. The evaluation instrument completed by staff identifies whether the required
information provided included a Full Description, a Partial Description, or a Very Limited
Description. The checklist completed by staff identifies whether the required elements of the
Detailed Business Plan were addressed.

. Viability of the Organization

The charter holder meets the standards specified in the Renewal Application Instructions.
Therefore, the charter holder was not required to submit the charter holder’s Financial
Sustainability portion of the Detailed Business Plan Section.

lll. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action*

Over the past six years, there were no items to report.

tR)

! For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
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B. Other Compliance Matters®

In October, 2008, ADE Exceptional Student Services notified the charter holder of partial
compliance and noncompliance in some areas with regard to specific regulations for Part B,
Individuals with Disabilities Education Act (IDEA), and the Arizona Revised Statutes. The
compliance issues were reported by ADE as resolved in September, 2009.

For the previous five fiscal years, the charter holder has failed to timely submit the Budget for
one or more years.

C. Charter Holder’s Organizational Membership

Because the organizational membership on file with the Board was not consistent with the
information on file with the Arizona Corporation Commission, the charter holder was required to
submit the charter holder’s Organizational Membership portion of the Detailed Business Plan
Section. At the time of this report, the officers, directors, members and partners reflected in
the contract match the current documents on file with the Arizona Corporation Commission.
Submissions for the charter holder’s Organizational Membership portion of the Detailed
Business Plan Section of the renewal application and the applicable checklist are included in the
charter holder’s portfolio.

Board Options

Option 1: The Board may approve the renewal. Staff recommends the following language for
consideration: Renewal is based on consideration of academic, fiscal and contractual
compliance of the charter holder. In this case, there is a record of academic performance below
the Board’s level of adequate academic performance, which has been addressed by the charter
holder through the inclusion of a performance management plan as part of the renewal
application package and can be incorporated in the charter contract. There is also a record of
past contractual noncompliance which has been reviewed. With that taken into consideration
as well as all information provided to the Board for consideration of this renewal application
package and during its discussion with representatives of the charter holder, | move to approve
the request for charter renewal and grant a renewal contract to GEM Charter School, Inc. that
incorporates the performance management plan.

Option 2: The Board may deny the renewal. The following language is provided for
consideration: Based upon areview of the information provided by the representatives of the
charter holder and the contents of the application package which includes the academic
performance, the fiscal compliance, and legal and contractual compliance of the charter holder
over the charter term, | move to deny the request for charter renewal and to not grant a
renewal contract for GEM Charter School, Inc. Specifically, the charter holder, during the term

2 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
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of the contract, failed to meet the obligations of the contract or failed to comply with state law
when it:

1. Failed to provide alearning environment to improve pupil achievement in accordance

with A.R.S. § 15-181(A).
2. Other specific reasons the Board may have found during its consideration including...
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