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Detailed Business Plan Section Checklist

Charter Holder: Florence Crittenton Services of Arizona, Inc. (Entity ID 4300)

Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:

Yes — Required element addressed.
No — Required element not addressed.
Not Applicable — Required element not applicable to the charter holder.

Arizona State Board for Charter Schools (Board) staff will complete the Detailed Business Plan Section Checklist. The Checklist will be used by
the Board in its consideration of the charter holder’s request for charter renewal. “ No” answers may adversely affect the Board’'s decision
regarding a charter holder’s request for charter renewal.

Il b.1. CHARTER HOLDER’S ORGANIZATIONAL M EM BERSHIP
Required Elements Yes No N/A COMMENTS
o Evidence of the appropriate filings with either the Board, Arizona X
Corporation Commission or both submitted.

Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART A — RENEWAL BUDGET PLAN

Required Elements Yes No N/A COMMENTS
o Completed Renewal Budget Plan submitted. X
o 4 years of financial information provided as required by the X The Renewal Budget Plan submitted for the
Renewal Instructions with fiscal years clearly identified. charter school included the required four

years of financial information plus an
additional year of projected financial
information.
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o Renewal Budget Plan includes average daily membership (ADM) X The Renewal Budget Plan includes the

used in each fiscal year and the basis for projected ADM. projected ADM for each year. For fiscal year
2014, it includes two different ADMs — 180

and 175. The State Equalization Assistance
calculation is based on the 180 ADM.

For fiscal year 2013, the charter school has
built its projections based on ADM growth of
more than 50% (approximately 45 ADM) from
fiscal year 2012. From fiscal year 2013 to
fiscal year 2014, the charter school
anticipates an increase of an additional 55
ADM (44%). The Renewal Budget Plan states
that the ADM growth is based on
assumptions associated with a “ rigorous
marketing and recruitment campaign that has
generated interest in the school”. It also
states that the increase in fiscal year 2013 is
an estimate approved by the charter school’s
governing board. The financial narrative
discusses the charter holder’s efforts to
transform the school into the first single-
gender public school in Arizona. This effort
included improving curriculum and
assessment, reducing the grade levels served
and changing the school’s mission. According
to the narrative, the changes resulted in a
“drastic decrease in enrollment”. However,
the narrative indicates that full enroliment is
expected by fiscal year 2015 with full
implementation of the school’s “improved
academic program”.

According to ADE reports, as of April 16,
2012, the charter holder's ADM was 80.385.
The school’s current enrollment cap is 230.
For more information about the school’'s ADM
history, please see the “ Profile” section of
the Renewal Executive Summary.
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Assumptions provided for key components of the Renewal Budget
Plan, including the basis for all projected revenue line items used.

Increases or decreases of 10% or more in the “ total expenses”
line item from year to year in the Renewal Budget Plan are
explained in the “ Assumptions/Notes” section.

Each “ Other” line item used is explained in the
“Assumptions/Notes” section to specify what is included.

For those required to submit the Academic Performance Section of
the renewal application, the charter holder’s previous two audits
and the Renewal Budget Plan demonstrate the charter holder has
the financial capacity to implement the “budget” as detailed in the
Academic Performance Section.

As identified by the charter school, the first
year of performance management plan
expenses is fiscal year 2013 ($30,200).

The Renewal Budget Plan projects negative
net assets for the charter school for each
year. However, this section received a “ yes”
due to the charter holder ending fiscal year
2011 with nearly $3.6 million in cash and
investments.

Renewal Budget Plan is mathematically correct.

Taking into account rounding issues, the
Renewal Budget Plan is mathematically
correct.

Please note that the Renewal Budget Plan
represents the charter school operations only.
As of June 30, 2011, the charter holder had
net assets of $13,891,904.

Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY

PART B — FINANCIAL SUSTAINABILITY NARRATIVE

Required Elements | Yes | No | N/A | COMMENTS
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o Forthose required to complete the renewal application’s “ Charter X
Holder’s Financial Sustainability” section because at least one of
the two previous audits identified a going concern or identified
negative net assets or negative members’/stockholders’ equity at
year end, a narrative is provided.

o Narrative does not exceed one page in length. X
o Narrative explains the charter holder’s current financial situation. X
o Narrative includes the specific steps the charter holder has already X

taken to improve its financial situation and ensure the continued
financial sustainability of the charter school(s).

o Evidence provided that supports each of the steps already taken by X
the charter holder to improve its financial situation and ensure the
continued financial sustainability of the charter school(s).

TOTAL (Sections Il b.1, Il b.2 Part A, and Il b.2 Part B) 8 0 6

Check one (required):

MEETS THE REQUIREMENTS (All applicable “ Required Elements” received a “Yes” .)

[1 DOES NOT MEET THE REQUIREMENTS (One or more applicable “ Required Elements” received a “No” .)

Board Staff Review Date: April 20, 2012
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Introduction

Florence Crittenton Services of AZ, Inc., a non-profit social services agency, was granted a charter in
1997 to operate Crittenton Youth Academy, a school for 6" — 12" grade students. As a social services
agency, Florence Crittenton’s programs were driven primarily by the therapeutic needs of its residential
population which did not always align with the educational responsibilities of a public charter school. To
demonstrate the complexity of daily operations, residents are temporarily placed in treatment for as
few as 30 days. The facility could house 40 residents at one time, thus over the course of a school year,
about 200 girls would be able to transition through the facility. Initially, the school was attended only by
girls who had been placed in the agency’s Level 2 Treatment Facility. However, as a public charter
school, it grew to enroll boys and girls from the community. When enrolled, students were identified as
“residents” or “community students,” which eventually led to the implementation of two distinctly

different school schedules. Until the 2009-2010 academic year, the school offered morning, afternoon,





and evening sessions, and for very legitimate reasons, particularly within the area of student safety,

“residents” did not have interaction with the “community” students.

Based on interviews and documentation on file, from its inception until the 2010-2011 academic year
the charter school operated as an independent-study program, serving two populations within two
separate programs. In the early days of the school’s operation, all students were enrolled in an
independent study credit recovery program which included A+ computer-based coursework. This
ultimately contributed to the school’s inability to progress academically. In spite of numerous
recommendations to pursue “alternative” status, the LEA continued to offer an alternative academic
program under the auspices of a “traditional” school. Reaccreditation by NCA in the 2008-2009
academic year may have misled stakeholders regarding the school’s performance; however, the
increased accountability of the No Child Left Behind Act (NCLB) exposed the school’s academic reality. In
the same year, only 14% of students met state standards in math as measured by the Arizona
Instrument to Measure Standards (AIMS), and only 33% of students met in reading. Furthermore, in
2008-2009, the school’s graduation rate was 30%. As a result of the A+ credit recovery program, the
graduation rate increased enough for the school to meet AYP’s requirement. However, in the 2009-2010
academic year, student achievement remained low with only 14% meeting standards in math and 43%
in reading. Significant turnover in school administration, with six principals in as many years led to few
clear and coherent systems within all aspects of the school. Failure to make Adequate Yearly Progress
(AYP) for 5 consecutive years resulted in the school’s designation as a “Persistently Lowest Achieving
(PLA)” school in 2009. PLA schools represent the bottom 5% of all Title | schools in Arizona; therefore,
making the school eligible to apply for a Federal School Improvement Grant (SIG). In Spring 2010, the
LEA received SIG to implement the Turnaround Model in order to begin meaningful, sustainable
improvement efforts at the school. Prior to the implementation of the SIG in August 2010, the school’s
improvement efforts had been fragmented. While the school had access to multiple data sources, none
were used systematically for school improvement or to measure school effectiveness. It is important to
note that although, the implementation of SIG forced enormous change for Florence Crittenton Services
of Arizona, Inc. and its charter school, Crittenton Youth Academy, because there were no structural
changes made to programming within the therapeutic treatment facility, the residents enrolled in the
school, minimally benefited if at all. In practice, teachers assigned to residential classrooms worked 9-5
pm, unavailable to attend twice-weekly PLC from 8-10 am; therefore, they did not receive job-
embedded professional development (PD). The research based PD was not aligned to the alternative the

credit recovery/independent study program in which residents were still placed. Furthermore, residents





in this highly mobile population were placed in two multi-grade classrooms, high school and middle
school respectively. This rendered the implementation of standards-based curriculum impossible. Also,
because the residents received therapeutic services in the morning followed by four hours of credit
recovery programming in the afternoon, there was little opportunity for observation of direct
instruction and coaching. It became apparent following the opening of the 2010-2011 school year, that

IM

enrollment projections had been unrealistic for “the community school”. The school opened with an
enrollment of 125 students, 40 of whom were residents who continued to receive their education, as
described above, via independent study in classrooms separate from non-residential students. The
newly hired Head of school saw a need to right size the staffing and implemented a reduction in force.
Additionally, to more effectively meet the therapeutic needs of residents, the agency’s Board of
Directors (the Charter Holder Governing Body) made a decision to explore ways to more effectively offer
their educational services within the context of a holistic treatment program. Simultaneously, in order to
address the school’s serious corrective action, the school’s Governing Body approved an amendment to
the charter to serve 9™ -12" grades only, effective FY2011. This action eliminated the self-contained
middle school classroom which had been serving 6-8" grade students. It should be noted that during
this time, inspired by a vision that all young women will have the opportunity to develop as leaders
shaping their lives for success, the charter holder also spearheaded the "Crittenton Bill" legislation
enabling the charter’s redesign as Girls Leadership Academy of Arizona (GLAA), the first single-gender
public school in the state. A team of stakeholders collaboratively wrote a clear instructional vision and
mission statement that would support the school’s improvement and transition to a rigorous, college
prep high school for girls. Accordingly, the charter’s name, mission, and grade levels served were
amended to support the school’s redesign as the Girls Leadership Academy of Arizona (GLAA). The
subsequent dramatic decrease in student in enrollment was attributed to the school’s improvement
status, the transition to a single-gender environment, the decrease in grade levels served, and a more
personalized approach to more effectively meet the academic needs of girls placed in the Level 2
Treatment Facility. The SIG goal of implementation of the Turnaround Model and its related strategies
within the Continuous Improvement Plan (CIP) include: replacing the principal, measuring staff
effectiveness, recruiting and retaining effective staff, implementing job-embedded professional
development, adopting a new governance structure, using data to drive instruction, increasing learning
time, providing student support and implementing an RTI model. Comprehensive improvement efforts

within each of these strategies are considered within the following larger contexts: curriculum





development, monitoring integration of standards into instruction, monitoring and documenting

student proficiency, and professional development.

Curriculum Development

Because of the LEA’s limited knowledge of curriculum development within an academic setting, efforts
within this area prior to the 2010-2011 school year, were ineffective. Additionally, the school
experienced 100% faculty turnover with the implementation of the Turnaround Model and its increased
accountability and oversight systems. Faculty’s prior efforts in curriculum development were not

documented.

The development and alignment of curriculum began in earnest in the Fall semester of the 2010-2011
school year, with the newly established school leadership team, comprised of the Head of
School/Superintendent, Data Coach, and Curriculum Coach. All stakeholders envisioned new curriculum
as the collective product of a faculty guided by the belief that preparation for the demands of the 21

century is based on a strong academic foundation.

Following a comprehensive needs assessment conducted by WestEd in October 2010, the Data Coach
began working with faculty to identify and unpack essential standards in reading, math, science, and
social studies. The team created curriculum maps for the remainder of the 2010-2011 school year,
including pacing guides as well as formative and summative assessments created using Galileo, to
measure student learning. While the Data Coach had previously received training in curriculum
development by WestEd, it had been within a traditional elementary district setting, so this was
essentially a new learning process for everyone. This process required intensive and targeted job-
embedded professional development for teachers who struggled with implementing rigorous curricula
aligned to high school academic standards. Although leadership implemented a support system that
included coaching, collaborative lesson planning and twice-weekly Professional Learning Community
meetings (PLCs), by January 2011, all seven teachers and the Curriculum Coach had resigned. During
winter break, this necessitated the development of more effective processes and protocols to screen
and select the most highly qualified teachers and a new Curriculum Coach. The LEA successfully hired
high caliber teachers and a National Board Certified Curriculum Coach. Curriculum documents that had
been created in the Fall semester were reviewed and refined by this new faculty of content experts to

increase the level of rigor and reflect academic standards not yet mastered by students as measured by





the most recent Galileo benchmark assessments. Each of the new teachers provided a syllabus for each
course describing classroom expectations, assessment procedures, and standards-based product
assignment schedules. For the remainder of the semester, school leadership provided ongoing support
and technical assistance in curriculum development; however, it is important to note that at this
juncture, student enrollment had dropped significantly, with class sizes of less than 4, in some cases.
This required a highly individualized and flexible approach to curriculum as well as the implementation
of a Response to Intervention (RTI) plan that would provide interventions to students identified as
struggling in reading and math. Additionally, the school assessed all students in academic vocabulary
and intervened with a 12 week research-based literacy curriculum, Word Generation, in order to

support and improve student comprehension and use of academic vocabulary in all content areas.

During the summer prior to the 2011-2012 school year coaches and faculty participated in three weeks
of PLC driven curriculum work, collaboratively developing English and math curricula aligned to the
Common Core State Standards, and social studies and science curricula based solely on the Arizona State
Standards. Additionally, the Curriculum Coach supported teachers in a cross-walk of the Arizona State
and Common Core standards for English and math. During the first week, WestEd facilitated a PLC
focusing on: identifying essential and supporting standards as well as developing enduring
understandings, essential questions, learning targets, and success criteria to form instructional units. In
Week Two, teachers learned how to create conceptual flow maps, another method of developing
instructional units. Following an evaluation of their progress by school leadership, WestEd more
effectively differentiated the curriculum support by providing content experts in English, social studies,
math, and science to work individually with GLAA faculty. School leadership provided additional support
for teachers, ensuring rigorous, relevant standards-based curriculum units to help prepare young
women for lives rich in meaning and continual learning. To provide additional support for two teachers
new to the profession via Teach for America, the Curriculum Coach co-planned English and science
curriculum. By the end of the Summer curriculum work, teachers had created instructional units at
minimum for the first quarter for every course at every grade level. It is important to note that this was
time-intensive, given that each teacher on this small faculty must be highly qualified in more than one
content area in order to prepare and teach several courses to all grade levels. For example, one
teacher’s course load in the Fall 2011 semester included one section each of Chemistry, Integrated

Science, and Health, in addition to two sections of AVID.





SIG funding enabled the school to implement AVID program in the 2011-2012 school year, in order to
promote student success in all courses. AVID is a research-based college readiness system designed to
increase the number of students who enroll in and persist in four-year colleges. Designed to increase
school-wide learning and performance, the AVID curriculum when implemented with fidelity,
accelerates student learning, uses research based methods of effective instruction, provides meaningful
and motivational professional development, and acts as a catalyst for systemic reform and change. In its
first year of implementation, the school has offered an AVID class, the curriculum of which focuses on
the Cornell note-taking system, critical reading strategies, organization, time management, and study
skills. AVID’s tutorial component was implemented in the 2012 Spring semester, which focuses on
collaboration and critical thinking. All students are required to participate in a school-wide advisory
program based on the “Girl Meets World” curriculum and must also enroll in AVID (Advancement via
Individual Determination). To support the school’s long-term improvement efforts in the area of

curriculum, completion of the following coursework is required for graduation:

Subject Credits Courses
English 4 credits English9—12
Mathematics | 4 credits Algebra, Geometry, Algebra 2/Trig/Pre-Calculus/College Algebra,
Calculus
Social Studies | 3 credits World Cultures & Geography, American History, American

Government, Economics

Science 3 credits Biology, Chemistry, Physics

Fine/Practical | 1 Credit College Art class

Arts

Foreign 2 Credits College Spanish

Language

Electives 7 credits The following four courses are mandatory for graduation from GLAA

and elective credit will be awarded: Public Speaking, Personal Finance,

Senior Graduation Project, Service Learning, Integrated Science (9"






grade elective credit)

The GLAA instructional staff continues to refine curricula through job-embedded professional
development including weekly PLCs, the implementation of a comprehensive coaching schedule,

interdisciplinary planning, and in-service days devoted to curriculum development.

Beginning in the Spring 2012 semester, GLAA partnered with Phoenix College to offer a concurrent
enrollment elective course. The curriculum for the course is developed and implemented by an
instructor from Phoenix College, though the course was specifically selected by the GLAA leadership

team to provide students with an exposure to content not currently offered by GLAA faculty.

Monitor Integration of Standards into Instruction

Because of the LEA’s limited knowledge of curriculum and instruction within an academic setting, efforts
within this area prior to the 2010-2011 school year, were ineffective. Additionally, the school
experienced 100% faculty turnover with the implementation of the Turnaround Model and its increased
accountability and oversight systems. Prior to the 2010-2011 school year, no systems were in place to

monitor faculty’s prior efforts in integration of standards into instruction.

The SIG’s corrective action necessitated a total redesign of the instructional program at Crittenton Youth
Academy, beginning in the 2010-2011 school year. Previously, appropriate grade level academic
standards had not been used to inform instruction; therefore, standards-based curriculum had to be
developed for all content areas. In order to monitor and evaluate the integration of the standards, the
leadership team created new procedures and protocols including: walk-thru rubrics and formative and
summative observations as part of a rigorous teacher evaluation framework aligned to professional
teaching standards. Additionally, the leadership team implemented a new comprehensive coaching
schedule, including in and out coaching, weekly classroom walk-thrus, and individual planning/coaching
sessions in order to provide teachers the instructional strategies necessary to implement the new
curriculum. A new master schedule allowed time for teachers to plan instructional strategies together
using the PLC structure. Despite these efforts, observational data demonstrated that teachers were not
using research-based strategies to improve student learning in their classrooms. Classroom observations

also indicated low rigor instruction and standards being taught at a 4™ or 5™ grade level. WestEd’s






Needs Assessment in November 2010 confirmed that teachers were not using effective instructional
strategies. Student engagement remained low. In fact, by November 2010, student engagement as
measured by the walk-thru instrument, did not exceed 50%. Teachers continued to struggle with
implementing curricula aligned to high school state standards. This necessitated additional professional

development in instructional strategies, rigor and relevance, and curriculum development.

Following the resignation of the entire faculty and Curriculum Coach by January 2011, the leadership
team responded by revising the process for screening and selection of a highly qualified staff and
Curriculum Coach, resulting in the full staffing replacement by February 2011. With an entirely new
teaching staff on board and a clear understanding of instructional expectations, student engagement
increased dramatically and walk-thru data provided evidence that the majority of the new faculty were
integrating the standards-based curriculum with fidelity. By May 2011, observation data indicated
student engagement exceeded 80% in all classrooms, and instruction was at an appropriate level of rigor
in 60% of classrooms. This may be attributed due to the fact, revealed in coaching conversations and
classroom observations, that some teachers were creating lessons based on activities with standards as
an afterthought rather than beginning with the standard in mind. In response, the Curriculum Coach
worked intensely with selected teachers to ensure the Arizona State Standards drove instructional

planning.

The monitoring of integration of standards into instruction during the 2011-2012 school year was
supported by SIG required professional development through the Arizona Department of Education and
Margaret Heritage from the UCLA National Center for Research on Evaluation, Standards, and Student
Testing. Historically, assessment is considered within the context of what happens after instruction.
Heritage’s model required the school to use assessment strategies within an instructional framework
where they are integrated within daily instruction. Essentially, teachers must change their instruction
based on ongoing assessment within a lesson. This work required a shift in the language used at the
school to discuss student learning, with “learning goals and success criteria” in place of “performance
objectives.” The concept of learning goals and success criteria are more clearly defined and focused on
deeper learning and higher order thinking. Learning goals connect to a larger goal such as the state
standard, and success criteria indicate what students will say, write, do, or make to show understanding
relative to the learning goal. Using this language, which educational research recognizes as the language
of formative assessment, the leadership team revised observation rubrics to reflect the shift in

instructional focus from teaching to learning. During the 2011 Fall semester, the leadership team





monitored instruction by observing how teachers assess student learning during, not just after,
instruction and how they provide quality feedback in order to move each student’s learning toward
mastery of the learning goal or standard. The expectation was communicated to all faculty that learning
goals and success criteria be communicated to students during each lesson and that progress towards
meeting those success criteria would be monitored. To closely monitor the use of formative assessment
strategies as integral to instruction, informal observation forms are used by the Head of School and
support coaches to provide feedback to teachers during instructional observations, and also during peer
observations among the faculty, increasing their confidence and competence in using formative

assessment strategies within instruction.

Finally, a significant portion of the Teacher Evaluation Framework, created by the Head of School in
2011, includes an individualized Professional Growth Plan. In addition to the school’s SMART goals in the
Continuous Improvement Plan, teachers created goals at the beginning of the 2011-2012 school year
focused on specific areas in which they felt they needed to improve, such as formative assessment
strategies, engagement strategies, providing specific feedback to students etc. They were responsible
for meeting these goals by the end of the school year and sought out support from administration and
instructional support staff as needed. Students also complete end-of-course surveys which teachers

reflect on in order to improve their craft.

The 2011-2012 school year is the first year of implementation of the AVID curriculum. Classroom
observations conducted by school leadership monitor the use of Cornell note-taking across the
curriculum, critical reading strategies, and use of the Socratic seminar. Coaches support teachers in
monitoring the implementation of the AVID curriculum in all coursework. The Word Generation
academic vocabulary curriculum is integrated into AVID, ensuring that students have multiple exposures

to the new vocabulary each week.

Monitor and Document Student Proficiency

Prior to the 2010-2011 school year little is known regarding how effectively student proficiency was
monitored and documented, because data that had previously been collected was focused less on
academic proficiency and more on behavioral and attendance issues. Any documentation of academic
achievement maintained by prior administration shows only analyses of Full Academic Year (FAY)

student scores on AIMS and random blueprint benchmark assessments. Further, data did not accurately





portray student achievement as the school as only some students participated in testing. The new
leadership team in the 2010-2011 school year quickly realized the importance of developing and
implementing a comprehensive assessment and RTI system for all students and ensuring adequate time
for teachers to re-teach content when students failed to master standards. In October 2010, teachers
administered a Galileo benchmark assessment aligned to the AIMS blueprint to all students to
determine progress towards mastering Arizona State Standards. When scores showed only one student
passing in reading and none in math or science, staff identified students in need of Tier 2 and 3
interventions and implemented an intervention model that included re-teaching of standards not

mastered during regular class time.

Additionally, during the 2010-2011 school year, following WestEd’s recommendation, school staff
purchased STEEP (System to Enhance Educational Performance) as a diagnostic assessment to
universally screen all students in basic reading and math skills. The STEEP assessments were
administered to all students in November 2010 and May 2011. After the initial screening in November
2010, students were placed into RTI tiers to receive intervention in reading and/or math. Because math
scores were low across the student population, a core Tier 3 intervention was implemented for all
students through their math course (daily math minute focused on multiplication/division facts).
Furthermore, when a math paraprofessional was hired in January 2011, students who had been
identified in need of Tier 3 intervention were provided small group instruction in basic math skills.
Unfortunately, it was not always possible to intervene appropriately with residents who had been
administered the STEEP due to their length of stay in the program which could last as few as 30 calendar

days.

In the first semester of the 2010-2011 school year, the Data coach led teachers in developing weekly
multiple-choice formative assessments in English, math, science, and social studies to measure student
progress and also established a schedule for summative assessments. Weekly data dialogue meetings
were also held with teachers to review formative assessment data and to develop re-teach plans to
ensure student mastery. This process was repeated in February 2011 after the entire faculty resigned
and a new teaching staff was hired. Additionally, the school schedule was completely revised allowing
regular faculty (but excluding teachers in the independent study classrooms) to modify the RTI plan to
occur within the school day. This regular “re-teach” period occurred four days a week during which Tier
2 and Tier 3 students received academic interventions. Low AIMS and benchmark scores in reading

indicated the need for vocabulary intervention; therefore, the school assessed all students in the specific





area of academic vocabulary and implemented a 12 week research-based intervention curriculum, Word
Generation, to support and improve student comprehension and use of academic vocabulary across the

curriculum.

During planning for the 2011-2012 school year, the school realized the need for an assessment system
more aligned to the Common Core standards and the new college-prep curriculum, and consequently
switched from ATI Galileo to CTB/McGraw Hill Acuity to develop benchmark assessments. The entire
assessment system and schedule was revised to better support the redesigned school and ensure a
variety of assessments (diagnostic, formative, benchmark, summative). In selecting a universal screener
test for the 2011-2012 school year, the leadership team recognized that the new college-prep mission of
the school would require a test that would measure a wider range of knowledge beyond the basic math
and reading skills measured by STEEP. For this reason, the leadership team selected DORA (Diagnostic
Online Reading Assessment) and DOMA (Diagnostic Online Math Assessment) to measure students’
Math and Reading skills at the Girls Leadership Academy of Arizona. Prior to the start of the 2011-2012
school year in August 2011, the Data Coach administered diagnostic screening tests in reading (DORA),
math (DOMA), and writing (sample AIMS prompt) to all incoming students. Combined with prior AIMS
scores, this data provided the faculty and leadership team a comprehensive picture of each student’s
academic performance. Students with academic deficiencies were identified immediately and teachers
prepared to implement appropriate interventions. In order to ensure that all students would receive
necessary intervention when not meeting the standard in any content area, a more structured system

was put in place and the weekly re-teach period was designated as “Academic Support.”

In order to determine which students need intervention and to support student accountability for
learning, formative assessment data is also tracked by students and analyzed by teachers on a weekly
basis. AVID teachers facilitate a process through which students self-assess their progress to determine
their greatest areas of academic need. Within the new grading system, students pass a course only after
demonstrating mastery of every standard taught, as opposed to receiving a grade based on homework
completion and classroom participation. The 4-point Marzano mastery based grading system eliminates
the typical practice of averaging grades and giving students a percentage score in favor of passing a
student to the next level after she has mastered each of the major learning goals for that course, shifting
the focus to if a student learns rather than when she learns. This also supports the school’s

implementation of RTI as students receive weekly intervention based on whether they have





demonstrated mastery of state standards. Students are also provided before and after-school tutoring

and Supplemental Educational Services based on academic need.

In addition to these changes related to monitoring of student proficiency, during the 2011-2012 school
new Acuity software was used to design benchmark assessments aligned to common core reading
standards, and for science, teacher-generated benchmark assessments were administered to all 10t
grade students to predict levels of proficiency on the Spring 2012 AIMS. Because the math resources in
Acuity had not been fully aligned to Common Core standards during the 2011-2012 school year, the
Data Coach supported the National Board Certified math teacher in using her content expertise and
experience to create benchmark assessments. After analyzing students’ scores, the Data Coach
facilitated data dialogue meetings with teachers to create action plans focused on students’ individual
areas of weakness in certain standards. Teachers then implemented appropriate interventions to

increase student learning and the percentage of students likely to meet standards as measured by AIMS.

In order to monitor student proficiency in the AVID curriculum, the AVID teachers worked with
Curriculum and Data Coaches to develop rubrics to assess student proficiency in Cornell notes, critical
reading, tutorial preparation and participation, and binder organization. This data informs instruction
within the AVID classes, with teachers providing additional lessons as needed to ensure students are
able to utilize these strategies to increase their achievement in content classes. Student proficiency in
academic vocabulary and written expression is monitored weekly through Word Generation essays. The
English teacher uses these essays to analyze student progress on academic vocabulary throughout the
year. Additionally, a mid-year -test was administered to students after 12 weeks of participation in the

program to measure progress towards mastering all vocabulary words.

Although assessments for the concurrent enroliment 100 level college course are designed by a Phoenix
College instructor and aligned to Maricopa Community College Course Competencies, the GLAA
Curriculum Coach closely monitors student proficiency and academic progress in the course, also
ensuring alignment with the Technology Standard. The Curriculum Coach completes bi-weekly progress
reports for students, noting any missing assignments or low test scores. Students also complete a self
assessment to gauge their own progress in the course and describe any specific support they need. The
Curriculum Coach follows up with students and regularly communicates with parents to ensure students

are provided every opportunity to be successful in the course.





Professional Development

With the exception of data analysis trainings facilitated by the Arizona Charter School Association in the
2009-2010 school year, little is known regarding the frequency, quality, or effectiveness of professional

development prior to that time.

At the start of the 2010-2011 school year, the Head of School completed an informal needs analysis,
validated in November 2011, by WestEd’s comprehensive needs assessment to determine greatest
areas of need for professional development. Classroom observations revealed an urgent need for
support in two major areas: engagement strategies and rigor. Previously teachers had responded to low
student achievement by lowering their expectations rather than increasing the use of engagement
strategies and differentiated instruction. In response, school leadership provided professional
development on Kagan’s research-based engagement strategies and elements of the rigor/relevance
framework. In the spring 2011 semester the master schedule was revised to allow for more structured
PLC meetings twice weekly. The PLC structure supported student-achievement driven conversations and
recommendations for interventions via the re-teach plan, as well as regular opportunities to learn how
to ensure rigor and engagement in the classroom. Professional Development off site focused on these
areas of weakness. In February 2011, with the addition of the newly hired teachers and Curriculum
Coach, the faculty and instructional support staff attended the Solution Tree Professional Learning
Community conference led by the DuFours and Robert Marzano, to better understand the process of
becoming an effective PLC. Site-based professional development in the spring 2011 semester continued
to focus on engagement strategies, curriculum development, and effective analysis of formative
assessment data. In addition to continued site-based professional development, in March 2011 the
school staff attended a two-day Kagan conference to gain knowledge on using engagement strategies to

increase student achievement.

In April 2011, the leadership team attended a Solution Tree conference on Standards and Assessment
which provided an opportunity to discuss mastery-based grading with some of the nation’s premier
leaders in assessment and grading systems, including Robert Marzano, Dylan William, and Richard
Delorenzo. This conference supported the school to begin implementation of a school-wide mastery

based grading system.

During the Summer 2011, school staff completed three weeks of intense training with WestEd on

curriculum development and creating standards-aligned formative assessments. Additionally, in order to





implement the AVID curriculum effectively, school staff attended a three-day training in August 2011,
facilitated by the AVID organization. Faculty learned specific instructional strategies for their content
areas which align to the AVID curriculum, while the AVID elective teacher received training on
implementing the AVID program. This allowed for school-wide collaboration and consistency in Cornell
note-taking, interactive notebooks, critical reading strategies, and integration of reading and writing
across content areas. The Curriculum Coach serves at the AVID District Director and coordinates
implementation of the program. Lesson plans and pacing guides are provided by AVID, and the
Curriculum Coach assists teachers in utilizing resources appropriately and effectively through job-

embedded coaching meetings.

As part of the School Improvement Grant awarded to the school, the Arizona Department of Education
required monthly professional development for the school leadership team with ADE’s Turnaround
Leadership Institute. In the 2010-2011 school year, this professional development focused on
instructional practices, response to intervention, and data analysis. During the 2011-2012 school year,
the focus of ADE’s professional development has shifted to the critically important concept of
integrating formative assessment into instruction. These trainings were facilitated in August, October,
and February by Margaret Heritage from the UCLA National Center for Research on Evaluation,
Standards, and Student Testing, at which the leadership team and math teacher were able to
participate. The trainings focused on using formative assessment strategies during instruction to
monitor student learning and providing quality feedback to students during and after instruction in
order to move their learning forward. Using a train-the-trainer model, the math teacher facilitated the

professional development for the rest of the faculty.

When the school purchased Acuity for the 2011-2012 school year, the English teacher received
individualized professional development from the AZ Charter School Association throughout the year on
creating custom tests using the Acuity software. This differentiated approach to professional
development ensures teachers are competent in using the new software to create quality benchmark

and formative assessments in all English courses.

Data Collection and Analysis

Prior to the 2010-2011 school year little is known regarding how effectively student proficiency was

monitored and documented, because data that had previously been collected was focused less on





academic proficiency and more on behavioral and attendance issues. Any documentation of academic
achievement maintained by prior administration shows only analyses of Full Academic Year (FAY)
student scores on AIMS and random blueprint benchmark assessments. Historically, the school had not

documented any actions or interventions that might have been implemented after analyzing that data.

In October of the 2010-2011 school year, the new Head of School hired a Data Coach to create an
assessment system for the collection, monitoring, and analysis of student achievement data. The new
Data Coach created a comprehensive system, including universal screeners, formative, and benchmark

assessments to monitor student achievement at the school and to guide instructional decisions.

Universal Screeners: In the 2010-2011 school year after the initial STEEP tests were administered in
November 2011, student achievement data was analyzed by the Data Coach and teachers to determine
which students required intervention in basic math and reading skills. Students then received
intervention within their regular courses as opposed to being pulled out of class. When the post-test
was administered in May 2011 the Data Coach analyzed the improvement in student achievement and
reported to the teachers and school board. In the 2011-2012 school year students participated in DORA
and DOMA universal screening tests three times throughout the year (August 2011, January 2012, and
expected May 2012) and the Data Coach facilitated data dialogue meetings with teachers after each
administration of the tests to determine appropriate interventions. Teachers analyzed students’ initial
scores on DOMA in order to place students in appropriate math courses and intervention tiers at the
start of the 2011 school year. Mid-year scores were analyzed in order to modify curriculum and increase
interventions provided to students still struggling with specific constructs. End-of-year scores will be
used to measure student growth in math skills. Similarly, DORA data was used to place students in
intervention tiers to receive assistance in specific reading skills. Mid-year scores were analyzed in order
to modify curriculum and increase interventions provided to students still struggling with specific

reading skills. End-of-year scores will be used to measure student growth in reading skills.

When initial DORA assessment data indicated low achievement in vocabulary in August 2011, an
academic vocabulary intervention was implemented and students participated in an additional
screening test focused specifically on vocabulary knowledge. This screening assessment was
administered to all students in August 2011, January 2012, and expected May 2012 to measure student
progress during and after the intervention. Vocabulary intervention was then administered to students
in all content areas. This integrated approach ensures vocabulary instruction is a valued and shared

responsibility of all teachers on campus, and the mid-year assessment provides teachers with a





checkpoint at which to evaluate their effectiveness at teaching the vocabulary and students’ progress

towards the end of year goals, making adjustments as necessary.

Formative Assessments: After developing new curriculum units with teachers in the fall 2010 semester,
the Data Coach helped teachers create formative assessments based on the AZ state standards in
Reading, Math, Science, and Social Studies. Data from these formative assessments were analyzed
weekly with teachers to help them monitor student progress and make instructional changes to improve
student learning. In the 2011-2012 school year this process was revised to reflect the training from
Margaret Heritage and formative assessments became much more informal and integrated within daily
instruction. The Data Coach continued to meet with teachers in the 2011-2012 school year, but the data
dialogues progressed to a more comprehensive picture of student achievement data (exit tickets,
teacher observations, etc.) During these conversations, students are identified to receive intervention
during the Academic Support period of the week and participate in reviewing their own data to identify

areas in which they need re-teach instruction each week.

Benchmark Assessments: The Data Coach facilitated data dialogue meetings with teachers to determine
students’ strengths and weaknesses in Reading, Math, and Science based on the benchmark
assessments administered in the 2010-2011 school year. Teachers modified their curriculum plans to
address areas of weakness on the benchmark assessments. In January 2011 curriculum-based
benchmark assessments were administered to determine student mastery of the newly-created
curriculum and again in March 2011 with the new teaching staff to measure student mastery of the
implemented curriculum. Teachers analyzed the data to determine standards not yet mastered and
implemented appropriate interventions to students during the re-teach period of the day to ensure
students were mastering state standards in core subject areas. The math benchmark assessments were
used in the same manner as the reading assessments; to determine students’ mastery of Common Core
standards, predict their passing rate on AIMS, and identify specific standards to re-teach that students

had not yet mastered

Summative Assessments: Much of the documentation on file from 2008 - 2010 analyzes only those FAY
student scores, even though many more students had participated in statewide AIMS testing. When the
new administration arrived in the fall 2010 semester, AIMS scores of all enrolled students were
analyzed, regardless of FAY status, to ensure all students would be provided appropriate intervention if
necessary. The administration created AIMS Prep classes in Reading and Math within the master

schedule for students at-risk of not passing the 2011 AIMS test. In the 2011-2012 school year only two





students from Crittenton Youth Academy remained enrolled in the Girls Leadership Academy by Spring
2012, one of whom had already passed all sections of the AIMS. Upon receipt of the Fall 2011 AIMS
scores, the Data Coach facilitated meetings with Reading and Math teachers to discuss students’ areas
of strength and weakness and to identify ways in which teachers could intervene appropriately within
Reading and Math courses to ensure students’ scores would increase in the Spring 2012 testing sessions.
Teachers identified specific strands and concepts of weakness and ways in which those standards could
be emphasized within the regular curriculum to ensure student growth. The four juniors who have not

yet passed one or more AIMS tests are closely monitored on formative and benchmark assessments.

Justification for Data and Analysis

Prior to the 2010-2011 school year, there is no documented rationale behind the selection of specific
assessments and no explanation why only certain sets of data were analyzed. When the new leadership
team arrived, several new assessment systems were purchased or developed in order to
comprehensively monitor and student achievement in AZ and Common Core standards and guide the
revision of curriculum and instruction. As explained below, the following were selected to ensure an
assessment system that included: universal screener/diagnostic, benchmark, and summative

assessment.

The rationale for selecting STEEP was to use it as a universal screening tool to assess all students’ basic
math and reading skills. This program was chosen due to the historically low achievement at the school
and because classroom observations showed that students struggled significantly with basic math and
reading skills. STEEP provided a method to measure both basic Math skills (computation fluency and
concepts and applications) and Reading skills (Oral Reading Fluency). The STEEP test was also
recommended by WestEd, the school’s SIG consultant, as a screening tool that would provide basic
information on students’ abilities. These scores were then sorted into three tiers for RTl instruction to

ensure students received appropriate intervention in Reading and Math skills.

The rationale for selecting DORA is to collect data on a wider variety of Reading skills. While planning for
the 2011-2012 school year the school recognized the need for a more rigorous screening tool that would
assess students’ Reading skills across a wider range of skills. After researching reading assessment
systems, the leadership team selected DORA (Diagnostic Online Reading Assessment) to assess a wide

range of students’ reading skills, including high frequency words, word recognition, phonics, spelling,





vocabulary, and comprehension skills. DORA’s ability to assess students across a wide range of reading
skills provided teachers with a comprehensive view of students’ strengths and weaknesses.
Furthermore, the computer-based system is easy for students and teachers to use and provided

teachers with a variety of reports on students’ growth in each skill throughout the year.

The rationale for selecting Word Generation is to collect data on students’ vocabulary knowledge. When
the initial DORA results indicated low vocabulary knowledge across all grade levels, Word Generation
was selected as a research-based vocabulary assessment and intervention proven to increase students’
academic vocabulary. This assessment and curriculum was developed at Harvard University by the
Strategic Education Research Partnership (SERP) and is unique in that it is a cross-curricular approach to
teaching academic vocabulary and integrates vocabulary instruction into all core subject areas (Reading,

Writing, Math, Science, and Social Studies).

The rationale for selecting Diagnostic Online Math Assessment (DOMA) is to collect data on students’
math skills. The leadership team selected DOMA because it offered an assessment in Pre-Algebra and an
assessment in Algebra, which the leadership team believed would offer a wider array of information on
students’ skills than the previously used STEEP test, which only tested basic math computation and
concepts. Each DOMA test assessed 14 mathematical constructs that students should have mastered in
a Pre-Algebra or Algebra course, which would help teachers determine intervention needs at the start of
a course. A wide array of reports could be generated to analyze the results and make instructional

decisions based on students’ performance.

The rationale for selecting ATl Galileo during the 2010-2011 school year was to collect benchmark data
on students’ progress towards passing AIMS by measuring their achievement of AZ state standards in
Reading, Math, and Science. Although this assessment system had been purchased by the previous staff
at Crittenton Youth Academy, the new leadership team was familiar with the system and the
assessments it provided teachers, staff, and students with an adequate measure of students’ progress

towards AIMS at each quarter of instruction.

The rationale for selecting Acuity for use during the 2011-2012 school year was to collect benchmark
data on students’ progress towards passing AIMS by measuring their achievement of Reading and Math
Common Core standards. As the school implemented Acuity to create benchmark Reading assessments,

the English teacher was able to create curriculum-based and blueprint-based assessments to determine





students’ mastery of Common Core standards, predict their passing rate on AIMS, and identify specific

standards to re-teach that students had not yet mastered.

AIMS Math, Reading, and Writing scores were selected for analysis to identify students’ strengths and
weaknesses in each area. Prior to the 2010-2011 school year documents found indicate that only AIMS
scores of FAY students were analyzed. The new leadership team recognized the importance of analyzing

and measuring growth of all students enrolled upon receipt of AIMS scores.

Findings from Data Analysis

Prior to the 2010-2011 school year little is known regarding how effectively student data was monitored
documented, analyzed, and evaluated. To reiterate, data previously collected had focused less on
academic proficiency and more on behavioral and attendance issues. Any documentation of academic
achievement maintained by prior administration shows only analyses of Full Academic Year (FAY)
student scores on AIMS and random blueprint benchmark assessments. Historically, the school had not
documented any findings or actions that might have been subsequently implemented. Historical AIMS
scores show significant areas of weakness for the past five years. Due to the new mission and vision of
the school, change in grade-levels served, and almost 100% staff and student turnover, the analysis of
student data from 6-8" grade levels no longer enrolled at the school, was not helpful in improving
student achievement. However, a comparison of AIMS data from prior years to that of 2011-2012 school
year demonstrates incredible change that occurred in the turnaround process and the significant effects

it had on student achievement.

The only significant findings, prior to the 2010-2011, school year are AIMS scores in Reading and Math.
There is no evidence of additional data collected in prior years. Data from the 2010-2011 school year
however provides valuable insight on “community” student achievement including STEEP screening
diagnostic scores, quarterly benchmark assessment scores, and AIMS achievement data. Due to the

III

unique circumstances of “residential” students described in the introduction, the collection and analysis
of their achievement data, other than AIMS scores, is irrelevant. Data from the 2011-2012 school year
provides a more comprehensive and realistic picture of student achievement than ever before, and
significant data includes student achievement on DORA, DOMA and Word Generation screenings,
qguarterly benchmark assessment scores, and Fall 2011 AIMS scores. Due to the extremely small size of

GLAA (ADM 81), disaggregating achievement data by cohort or subgroup is not helpful in determining





either areas of strength and weakness or trends and patterns. Disparities between subgroups were not

significant.

Formative assessment data is not used in this analysis because, the school’s approach to formative
assessment is essentially “minute by minute,” with teachers constantly adjusting instruction and
providing immediate intervention to students struggling on specific concepts. Although the data provide
teachers with regular feedback on student achievement, they are not significant for measuring growth

throughout the year or including in our analysis of patterns and trends.

2007-2011 AIMS

Reading # Tested Total # Passing | Total % Passing

2011 Reading (Fall) 10 9 90%
2011 Reading 27 16 59%
2010 Reading 68 29 43%
2009 Reading 69 23 33%
2008 Reading 112 43 38%
2007 Reading 87 28 32%
Math # Tested Total # Passing | Total % Passing

2011 Math (Fall) 11 5 45%
2011 Math 25 6 24%
2010 Math 66 9 14%
2009 Math 95 13 14%






2008 Math 120 24 20%

2007 Math 86 18 21%
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Historical AIMS data show low achievement in both Reading and Math from 2007-2011. The data in this
analysis includes all students, regardless of FAY status. Because of the extremely small size of the school,
an analysis of only FAY students or AYP data would not provide a clear picture of student achievement at
the school. The AIMS data included in this narrative provides a comprehensive representation of ALL
students, including residential and community students in the years 2007-Spring 2011. AIMS Reading
scores stayed consistently below 50% from 2007-2010 (far below the state average). Previous files show
goals to increase the scores but no action steps to support the goals. AIMS Math scores have stayed
below 25% since 2007 (far below the state average) but increased dramatically in Fall 2011, as a result of
increased rigor and higher quality instruction. In fact, the Fall 2011 AIMS scores were significantly higher
than any prior year in both Reading and Math. Although these scores represent juniors who re-tested on
AIMS, they are evidence of the increase in rigor of the curriculum as the school transitioned from

Crittenton Youth Academy to Girls Leadership Academy. In 2011 the newly hired teaching faculty





implemented high school standards with rigor, relevance, and research-based instructional strategies
that had previously been absent from daily instruction, resulting in the significantly higher Fall 2011

AIMS scores.

In the 2010-2011 school year additional Reading and Math data were collected through diagnostic
screeners and benchmark assessments to measure and monitor basic Reading and Math skills and
mastery towards state standards. In the STEEP data collection process, students were placed into three
tiers: Mastery, Instructional, and Frustrational. The charts below represent the percentage of students

that scored in each category.

2010-2011 Universal Screeners (STEEP)

STEEP READING # Tested Mastery Instructional | Frustrational
Pre-Test (November 2010) 43 5% 39% 56%
Post-Test (May 2011) 26 0% 58% 42%

STEEP Math # Tested Mastery Instructional | Frustrational
Pre-Test (November 2010) 35 9% 71% 20%
Post-Test (May 2011) 26 0% 92% 8%
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The STEEP Reading and Math data clearly shows a decrease in the number of students scoring in the
lowest level, “Frustrational” and their move up to the “Instructional” level. Although the increase is not
extremely high in both subjects, students did advance in their understanding of basic Reading and Math
skills throughout the year as a result of increased quality of instruction with the new teaching staff in
January 2011. Teachers implemented interventions to students throughout the year who scored in the
Frustrational and Instructional levels, resulting in the decrease in students scoring Frustrational. It is also
important to note that the students who scored in the “Mastery” category on the pre-tests in both
Reading and Math had withdrawn from the school prior to administration of the post-tests and did not
in fact decrease in their abilities as the graph appears to suggest. Although the data shows
improvement, it is minimal, and suggests that increasing basic Math and Reading skills in a few short
months (December-May) was extremely difficult given the enormous changes in staffing, curriculum,

professional development, and mission and vision of the school.

Benchmark assessments were administered and results were analyzed quarterly in the 2010-2011 and
2011-2012 school year in Reading and Math to measure and monitor student progress towards
mastering state standards. The percentage of students passing each quarterly benchmark assessment is

represented in the table and graph below.

2010-2011 Benchmark Data





Reading Benchmark | # Tested | Meets (80%+) | Approaches (60-79%) | Falls Far Below (0-59%)
Quarter 1 44 2% (N=1) 14% (N=6) 84% (N=37)
Quarter 2 43 2% (N=1) 26% (N=11) 72% (N=31)
Quarter 3 (Only 10" | 14 7% (N=1) 57% (N=8) 36% (N=5)
graders)
Math Benchmark # Tested | Meets (80%+) | Approaches (60-79%) | Falls Far Below (0-59%)
Quarter 1 45 0% (N=0) 2% (N=1) 98% (N=44)
Quarter 2 42 0% (N=0) 2% (N=1) 98% (N=41)
Quarter 3 (Only 10" |8 37.5% (N=3) 37.5% (N=3) 25% (N=2)
graders)
2010-11 Reading 2010-11 Math
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The 2010-2011 Benchmark data initially showed very low student mastery of state standards and

progress towards passing AIMS. However, in Quarter 3 student achievement significantly increased,






which we believe was a direct result of the instructional changes initiated by the new leadership team.
The new teacher-developed curriculum, professional development on student engagement,
instructional strategies and data analysis, and systems for monitoring instruction and student
achievement were all implemented between Quarter 2 and Quarter 3, precisely when the benchmark
student achievement increased. However, it is also important to note the drastic decrease in the
number of students enrolled by the end of Quarter 3. As the school announced the new mission and
vision to serve only female students, almost all of the male students began to withdraw from the school.
Additional students began to withdraw from the school as expectations within the classroom were
dramatically raised. In Quarter 3 only 10" grade students completed benchmark assessments in order to
give teachers a clear view of areas of weakness in order to implement interventions prior to AIMS

testing, which also accounts for the low number of students tested in Quarter 3.

In the 2011-2012 school year an assessment system more comprehensive than ever before was
implemented to ensure student achievement increased throughout the year. Universal screeners,
benchmark assessments, and systems were created to regularly formatively assess students in order to
have a thorough understanding of student achievement through a variety of data sources. Universal
screeners were administered to all students prior to the start of the school year to determine areas of
strength and weakness in Reading and Math skills. Below are tables and graphs summarizing the data at

the start of the school year and halfway through the year.

2011-2012 Reading Universal Screeners

DORA: Comprehension # Tested Above Proficient Emergent

Pre-Test 63 30% 22% 48%

Mid-Year Test 75 51% 19% 30%
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The 2011-2012 universal screener data in Reading shows a significant increase in reading
comprehension and vocabulary, two areas of weakness in the beginning of the school year. The initial
screening data indicates almost 50% students were not proficient in reading comprehension at the
beginning of the year. By January 2012 this number had decreased to only 30%. This was most likely a
direct result of the rigorous college-prep Reading curriculum developed and implemented in the 2011-
2012 school year. Initial vocabulary proficiency was low (only 23% of students meeting the standard),
but had increased to 75% by January 2012 as a result of the daily Word Generation vocabulary

intervention program implemented with all students in every subject area.

2011-2012 Math Universal Screeners

Pre Algebra # Tested Proficient Approaching Far Below
Pre-Test 42 14% 31% 55%
Mid-Year Test 56 23% 43% 34%
Algebra # Tested Proficient Approaching Far Below
Pre-Test 23 0% 9% 91%

Mid-Year Test 19 5% 11% 84%
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Universal screening data in Math indicated significant student needs for math intervention in the 2011-
2012 school year. Initial data showed general weakness in basic math skills and advanced math
constructs. As the school year progressed Pre-Algebra math data increased and proficiency increased
from 14% to 23% by January 2012, most likely as a result of intensive intervention provided to students
in math skills before and after school, independent intervention plans created for students using ALEKS

software, and 21% of students participating in Supplemental Education Services math tutoring.

Benchmark assessments in the 2011-2012 school year were created in reading and math to measure
student mastery of state standards and progress towards AIMS for all 10" grade students and any 11%
or 12" grade students who had not yet passed AIMS. The AIMS blueprint benchmarks were scheduled at
mid-points in a semester to supplement final exam grades as an additional source of data to analyze in
order to make adjustments to curriculum and instruction. The data from these assessments is

summarized in the table and graph below.

2011-2012 Benchmark Data

Reading Benchmark

# Tested

Meets (70%+)

Approaches (50-69%)

Falls Far Below (0-49%)

October

11

45% (N=5)

45% (N=5)

9% (N=1)






January 10 80% (N=8) 20% (N=2) 0% (N=0)
Math Benchmark # Tested | Meets (70%+) | Approaches (50-69%) | Falls Far Below (0-49%)
October 12 8% (N=1) 42% (N=5) 50% (N=6)
March 9 22% (N=2) 44% (N=4) 33% (N=3)
2011-12 Reading 2011-12 Math
Benchmark Analysis Benchmark Analysis
100% 100%
90% —— —— — 90% —
80% — —— — 80% —
70% —— —— — 70%
= 60% — — = 60%
= 50% — = 50%
% 40% — :f 40%
30% — 30%
20% 20%
10% 10%
0% 0%
Reading Reading Math Math
October January October March
Meets 45% 80% Meets 8% 22%
® Approaches 45% 20% B Approaches 42% 44%
M Falls Far Below 9% 0% M Falls Far Below 50% 33%

The Reading benchmark data from the 2011-2012 school year shows significant improvement in student

mastery of Common Core standards between October and January. These benchmark assessments

predict that 8/10 sophomore students will pass the Spring 2012 AIMS Reading test. The benchmark

assessment data from the 2011-2012 school year is significantly higher than that from the 2010-2011

school year and shows improvement throughout the year, supporting the effectiveness of the efforts in

curriculum and instruction during the turnaround process. The patterns shown in the Math benchmark

data are similar to those in the universal screening DOMA data; a large percentage of students continue

to score far below or approaching the standards in Math skills yet have improved significantly






throughout this school year. This improvement is likely a result of focused, strategic efforts in Math,

including increased intervention and rigorous, differentiated curriculum and instruction.

What Was Learned and Moving Forward

An analysis of the previous five years of curriculum development, monitoring integration of standards
into instruction, monitoring and documenting student achievement, and professional development has
served to validate and affirm initial improvement efforts. In conjunction with the Needs Assessment and
subsequent action plan created through the SIG process, this analysis of the four areas over time, has
created a sense of urgency for immediate and sustainable change that will ensure a quality place of
learning for all students. The charter school has experienced an incredible transformation, having begun
the evolution from a failing credit recovery “alternative” school environment to a rigorous college
preparatory school. The achievement data reflects the sense of renewal and recommitment to
instructional excellence. Less than two years ago, the school lacked standards-based high school
curriculum, a system for monitoring integration of the standards in instruction, a process for tracking
and analyzing student achievement data, and a structured NSDC standards-based professional
development plan. While there have been tangible developments in these areas and much to celebrate
since the new administration arrived at the school, there is still more work to be done in all four areas to
improve weaknesses evident in the data. Math continues to be an area in which students struggle as
evidenced by the screening, benchmark, and AIMS data. Although reading scores have improved

dramatically, they will need to be closely monitored to ensure the upward trend continues.
Curriculum Development

While curriculum has been created for all current courses, next year the school will need to develop
curriculum for additional courses as students will be enrolled in senior level classes which are not
currently offered. Curricula need to be revised and updated based following an evaluation of their
effectiveness in helping students master standards this first year. Time needs to be scheduled for this
process during the summer and throughout the school year to adjust as necessary. Detailed learning
goals and success criteria and planned formative assessment strategies need to be identified for each
revised unit of instruction to reflect training received from Margaret Heritage. Instructional resources
need to be reviewed and purchased to support and supplement instruction aligned to Common Core

and AZ State Standards. Furthermore, after analyzing the historically low math achievement, it is clear





that significant focus needs to be placed on enhancing the math curriculum. In order to respond to
historically low math student achievement, a summer school math curriculum will be created to provide
students a “boot camp” course in math skills. This will ensure incoming students are prepared with the
basic math skills they need in order to be successful in the rigorous college-prep math courses offered at

GLAA.

Classroom observations this year indicate a trend of direct instruction and guided practice within math
instruction, but few inquiry-based lessons. In order to build students’ critical thinking and problem
solving skills to increase their math achievement, teachers will need to develop inquiry-based lessons in
math courses as a part of their regular curriculum. Expanding the implementation of AVID curriculum
will be focused on the following areas: develop vertically aligned instructional plans for AVID elective
classes; enhance process for teaching and implementing AVID tutorial structure; integrate Socratic

seminar into content area curriculum maps.
Monitor Integration of Standards into Instruction

While enormous strides have been made in efforts to monitor integration of the standards in
instruction, there is still considerable growth that must occur to ensure the intended curriculum is fully
implemented with fidelity. School leadership needs to monitor teachers’ implementation of the revised
learning goals and success criteria and use of formative assessment and feedback during instruction to
ensure strategies gained from Margaret Heritage trainings are being implemented. Additionally, a focus
needs to be placed on monitoring teachers’ inquiry-based lessons and ability to lead students towards
deep understanding of content. Classroom observations will also focus implementation of the AVID
curriculum in both the AVID elective classes and content courses. School leadership will monitor the
effective implementation of Cornell notes, critical reading strategies, tutorial structure, and Socratic
seminar methods to increase student achievement. Additionally, school leadership will be expected to
conduct a yearly report of AVID implementation based on the AVID Center Certification Packet and Self-
Study Continuum. This information will be reported to AVID Center and utilized by school leadership to
evaluate the degree to which faculty are implementing AVID curriculum with fidelity. Additionally,
Summer Math “boot camps” will be observed each year to ensure students are prepared for the
rigorous college-prep math curriculum each fall. Finally, the Teacher Evaluation Framework needs to be
adjusted to align to SB1040 and include student achievement as a significant factor in evaluating teacher

effectiveness. This will assist in evaluating how effectively standards are being implemented.





Monitor and Document Student Proficiency

In the area of assessment, significant progress has been made in the past two years. A comprehensive
assessment system has been created and teachers have been trained in using assessment in a formative
manner to make immediate changes to their instruction based on student understanding of a concept.
While we believe these changes in assessment practices have contributed to improved student
achievement, additional adjustments need to be made. Further, the mastery-based grading scale must
be revised to ensure alignment between standards taught, student mastery, and grades. Placement
tests need to be developed to ensure incoming students are placed in appropriate math courses each
year. Additionally, curriculum based benchmark assessments need to be developed prior to instruction
based on the revised curriculum, specific learning goals, and success criteria in order to more accurately
measure student mastery and retention of standards. Predictive interim assessments also need to be
created for 10" grade students to determine AIMS passing rates so that teachers can create action plans
to address standards not yet mastered. A structured process for analyzing interim assessment data and
creating action plans that track student progress on mastering the standards needs to be implemented
as well. Similarly, more emphasis needs to be placed on regularly monitoring formative assessment and
student feedback strategies used by teachers and determining the effectiveness of those strategies
based on student achievement data. Teacher-created scoring rubrics for Cornell notes, critical reading
strategies, tutorial structure, and Socratic seminar method will be revised annually, as needed, in order

to appropriately monitor student proficiency in AVID curriculum strategies.
Professional Development

Several improvements in the area of professional development have been achieved over the past two
years. However, as the school’s mission and vision have changed and new faculty have been hired,
professional development needs to become even more differentiated based on teachers’ individual
areas of need and professional goals. As new teachers are hired, individualized training needs to be
provided on curriculum development and related instructional materials to ensure faculty are well
prepared to implement the college-prep curriculum. In order to support teachers meeting the goals of
their individual Professional Development plans, the Curriculum Coach will support them through
monthly meetings and observations focused on their goals. During the 2011-2012 school year the
amount of support received was guided by teacher request but now needs to evolve to become a more
integral part of the coaching process in order to differentiate professional development provided to

each teacher. Furthermore, additional training on Margaret Heritage’s effective feedback strategies





needs to occur to ensure teachers are providing regular feedback on learning goals and success criteria
that moves student learning forward. As new faculty members are hired in the future, professional
development in AVID strategies will be provided through Summer Institute, AVID Center Path Trainings,
or job-embedded coaching meetings conducted by the Curriculum Coach. Additionally, teachers need to
be provided more formal opportunities to evaluate the professional development they receive through

regular professional development evaluations.






PERFORMANCE MANAGEMENT PLAN TEMPLATE

Girls Leadership Academy of Arizona

INDICATOR:* X _Math X __Reading DURATION OF THE PLAN? Begins March 30, 2012 to July 30, 2015
MEASURE* METRIC* CURRENT End Target For This Plan*®
STATUS*

State standardized
assessment
assessment

Percent (%) of students who score
proficient on the State standardized

and
Student growth percentile (SGP)

(Board staff
will enter info
here)

Meet or demonstrate sufficient progress toward the
level of adequate academic performance as set and
modified periodically by the Board.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Budget
Action Steps
la. Revise current and create July 2012, Teachers Completed curriculum July 2012: $25/hour
additional Math and English 2013, 2014 Curriculum Coach documents with clear at 80 hrs=$2000 per
curriculum documents including 2 weeks of Data Coach learning goals and teacher X 8 teachers
detailed learning goals and success annual Summer | Head of School success criteria that have | =$16000)
criteria aligned to all units. Curriculum been reviewed by
Development & instructional support team | July 2013 : $25/hour
Revision and administration. at 80 hrs=$2000 per
(Number of teachers will increase as teacher X 8
enrollment grows and course offerings teachers=$16000)
expand)
July 2014: $25/hour
at 80 hrs=$2000 per
teacher X 8
teachers=$16000
1b. Create crosswalk of July 2012 Teachers Crosswalk of curriculum Included above.
textbook/instructional materials (created during | Curriculum Coach units with currently
aligned to common core standards Summer available and missing
and curriculum units, and identify any | Curriculum textbooks/instructional

standards/units with inadequate
instructional materials.

Development

materials.

Approved 11/19/2010






1c. Review and purchase
textbooks/instructional materials
aligned to common core standards
and that best support the curriculum
units and specific learning goals and

July 2012, ‘13,
‘14

Purchase
texts/suppleme
ntal materials

Teachers
Curriculum Coach
Business manager

Textbook/instructional
materials purchase
receipts.

Cost of
textbooks/instructiona
| materials for
Reading/Math max
$2400 annually

success criteria established by staff. as course

offerings

increase

annually
2. Develop inquiry based math August 2012- Teachers Lesson plans and lesson | No additional cost
lessons that align with learning goals May 2013 Curriculum Coach materials.

and success criteria (@ minimum of 1
per month per teacher).

(developed and
implemented on
a monthly
basis)

August 2013-
March 2015
(revised and
implemented on

Records from Curriculum
Coach meetings with
teachers to assist in
development of lessons.

a monthly

basis)
3. Raise expectations for teachersto | July 2012 (2 Teachers Curriculum units with No additional Cost-
plan specific formative assessment weeks in Curriculum Coach specific formative included within
strategies into curriculum units and summer for Data Coach assessment strategies. summer Curriculum

create formal assessment schedule
for formative and summative unit
assessments.

teachers to
create, revise
annually)

School-wide assessment
calendar

Development work in
section |.

4. Expand AVID pacing guides for
grades 9-12.

June-July 2012

Curriculum Coach

Weekly pacing guides

No additional cost

5. Create and implement curriculum
for Summer Math Bootcamp to ensure
students are prepared for rigorous
math curriculum.

June 2012
(create
curriculum by
June 15, 2012
in preparation
for 2-week
Summer Math

Math department
Curriculum Coach

Math curriculum
documents

Curriculum
development to occur
during teacher’s 10
month employment.

2012-2014 Summer
school = $25/hr X 20

Approved 11/19/2010






Bootcamp)

hrs/week X 2 weeks
X 1 teacher = $1000

Repeat annually
annually in
June 2013 &
2014
STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into
instruction.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1la. Monitor integration of standards- August 2012- Curriculum Coach Walk-through observation data, No
based curriculum of revised learning May 2013 Data Coach graphs, and reports to Governing additional
goals and success criteria through (Observe and Head of School School Board. cost
regular observations of instruction and | provide
student work and feedback meetings | feedback to
with teachers. each teacher

1x/wk)
1b. Monitor use of August 2012- Curriculum Coach Walk-through observation data. No
textbooks/instructional materials May 2013 Data Coach additional
through regular classroom Head of School cost
observations.
2. Monitor implementation of inquiry August 2012- Curriculum Coach Informal observation forms and No
and collaborative lessons through May 2013 Data Coach feedback provided to teachers. additional
classroom observations (at least one (observe inquiry | Head of School cost
observation per teacher per month of | lessons on a
an inquiry lesson). monthly basis)
3. Fully implement monitoring of August 2012- Curriculum Coach Walk-through data collection forms No
formative assessment strategies and May 2013 Data Coach on formative assessment strategies additional
student feedback on mastering (observe each Head of school observed and student feedback cost
learning goals and success criteria classroom provided within instruction.
based on Common Core and AZ State | 1x/week to
Standards through classroom collect data) Informal observation forms
observations and coaching meetings.

Records from coaching meetings.

4. Conduct AVID-specific August 2012- Curriculum Coach Informal observation forms No
walkthroughs and classroom May 2015 Head of School additional
observations to monitor use of writing, | (observe each cost

Approved 11/19/2010






inquiry, collaboration, and reading AVID
(WICR) strategies in all AVID elective | classroom
classes. 1x/week-revise
process
annually)
5. Observe summer Math Bootcamp June 2012, Curriculum Coach Informal observation forms No
instruction to ensure Common Core June 2013, Head of School additional
standards-based curriculum is June 2014 cost
implemented. (weekly
observations)
6. Revise Teacher Evaluation May 2012-July | Teachers Revised Teacher Evaluation No
Framework aligned to SB1040 to 2012 (include Curriculum Coach Framework factoring in student additional
include student achievement of teachers in Data Coach achievement on Common Core cost
Common Core standards in process in May, | Head of School Standards.
determining teacher effectiveness. prior to end of
10 month
employment)
STRATEGY lll: Develop and implement a plan for monitoring and documenting student proficiency.
Action Steps * Timeline Responsible Evidence of Meeting Action Steps Budget
Party
la. Develop standards based placement | July 2012 (1 Math Math placement screening tests. $25/hr X 40
tests for each math course (Algebra, week) Department hrs X 1
Geometry, Algebra 2, Pre-Calculus) for Data Coach Teacher=
all incoming students to determine math $1000
course placement.
1b. Develop curriculum based August 2012- Teachers Benchmark assessments in No additional
benchmark assessments aligned to May 2013 Data Coach Reading and Math courses. cost
revised curriculum units and specific (develop on a
learning goals/success criteria. quarterly basis
prior to
instruction)
1c. Develop interim benchmark August 2012- Reading/Math Interim assessments in Reading No additional
assessments aligned to AIMS blueprint March 2013 Teachers and Math courses. cost
for all 10" grade students, to be (Administer Data Coach
administered twice prior to AIMS testing. | Reading-week
12 & 24; Math-

week 15 & 30)

Approved 11/19/2010






1d. Develop more structured process for | July-August Teachers Action plans created after No additional
analyzing benchmark and interim 2012 (create Data Coach analyzing each set of benchmark | cost
assessment data and creating action written process data to ensure increase in student
plans for intervention. and forms for achievement.
action plans
prior to start of Action plans created after
school year) analyzing each set of interim
assessment data to ensure
student mastery of state standards
prior to AIMS testing.
2. Monitor effectiveness of inquiry-based | August 2012- Teachers Student achievement data after No additional
lessons through analysis of student May 2015 Data Coach inquiry-based lessons cost
achievement data during coaching (weekly
meetings. coaching Coaching records
meetings)
3. Monitor student achievement through | August 2012- Teachers Minutes from weekly reflection No additional
multiple formative assessment strategies | May 2013 Data Coach meetings focused on formative cost
and reflect weekly on effectiveness of Curriculum assessment strategies used.
strategies used to create improvement Coach
goals.
4. Monitor student proficiency in Cornell | August 2012- Teachers Classroom data No additional
Notes and binder organization through May 2015 Data Coach Student work samples cost
the AVID elective. Adjust annually based Curriculum
on student proficiency. Coach
5. Create pre/post test for summer Math | May 2012 Math Pre/Post test No additional
Bootcamp to measure student mastery of Department cost
Common Core standards. Data Coach Student achievement data

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the

curriculum.
Action Steps * Timeline Responsible Evidence of Meeting Action Steps Budget
Party
la. Provide training in curriculum July 2012 Curriculum Summer Curriculum Development | No additional
development and additional instructional | (annually during | Coach PD Agendas cost (included
resources/textbooks to any new staff summer Data Coach within summer
during summer curriculum development | curriculum Head of School Coaching records Curriculum

and individual coaching meetings

development)

Development

Approved 11/19/2010






throughout the school year. work in
section 1)
1b. Provide more rigorous training April 2012- Teachers PLC Agendas No additional
regarding adoption of Marzano’s 4-point | August 2013 Curriculum Revised 4-point grading scale cost
grading system to accurately reflect (weekly PLC Coach
student mastery of learning goals within | meetings April- | Data Coach
curriculum units. May 2012, Head of School
modifications to
4-point scale
June 2012)
2. Provide training in inquiry-based August 2012- Curriculum Coaching records No additional
lessons through individual coaching May 2013 Coach cost
conversations as needed.
3. Provide additional in-depth training to | April 2012-May | Curriculum Training meeting agendas No additional
teachers in Margaret Heritage’s 2013 Coach Teacher PD evaluation forms cost
strategies for effective feedback. Data Coach
Head of School
4a. Attend additional 3-day AVID training | August 2012 (6 | Teachers Conference registration and AVID Summer
Summer Institute Year 2 of AVID teachers to Curriculum attendance certificates. Institute
Implementation. Curriculum Coach to attend Summer | Coach Registration:
attend AVID Leadership training. Institute in San | Head of School $700 per
Diego) teacher X 6
teachers
=$4200
Fall 2012 &
Spring 2013 Out of state
(Curriculum travel
Coach to expenses
attend) includes AVID
Leadership
Training
(airfare-
$1600, food-
$2400, hotel-
$1600,
total=$5600
6. Support teachers in individual August 2012- Teachers Minutes from coaching meetings No additional
professional development plan section of | May 2013 Curriculum focused on teacher PD plans. cost
Teacher Evaluation Framework through (monthly Coach

Approved 11/19/2010






weekly coaching and observations. coaching
meetings
focused on
supporting
teacher PD
plans)

7. Implement teacher evaluations of August 2012 Teachers Teacher PD evaluation forms No additional
professional development in order to (begin Curriculum cost

improve training provided to staff. implementation | Coach

and continue at | Data Coach
weekly PLC Head of School
meetings
through May
2013)

Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action
steps for each year of the performance management plan’s implementation. For “Year 1”, please specify the fiscal year (e.g., 2011).
The charter holder may add years, as necessary.

Year 1. Budget Total $30,200 Fiscal Year EY13
Year 2: Budget Total $19,400
Year 3. Budget Total$19,400

Notes:

* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy

Approved 11/19/2010







13

Crittenton

Youth Academy

Public Notice
Board meeting
Board of Directors of Crittenton Academy
Florence Crittenton Board Room
January 12, 2610
1:00 PM

Pursuant to A.R.S. 38-431.02, notice is hereby given to interested parties of the Crittenton
Academy and the general public that the Crittenton Academy will hold a meeting open to
the public on January 12, 2010 beginning at 1:00 PM in the Florence Crittenton Board
Room located at 715 North Mariposa Street, Phoenix, AZ 85613

L Call to Order
iL Roli Cali
I, Adoption of the Agenda
Iv. Call to the Public: This is the time for the public to comment. Prior to the beginning of the
board meeting, a card must be filled out and presented to the board secretary for comment
consideration, Action taken as a result of public comment will be Hmited to directing staff to study
the matter, responding to any criticism, or scheduling the matter for further consideration and
decision at a later date,
V. Approval of Minutes
A. Approval of Minutes from the Board meeting on October 13, 2009
e Motion / Vote
VL “Girls For A Change” a Potential Partnership with Crittenton Yeuth
Academy
¢ Discussion
VIL.  Crittenton Girls Leadership Academy Polling Data
e Discussion
VIIL State of the School
A. CYA State of the School Dashboard
B. Arizona Charter Schools Association (ACSA) Consultancy Status
C. Staff Changes
e Discussion
IX.  Report of the NCA Quality Assurance Review Team
e Discussion
X. Meeting Schedule
B. Tuesday April 13, 2010
XI.  Adjournment

715 West Maricopa Street, Phoenix AZ 85013
phone 602-274-7318 fax 602-288-41 18
wwiw.florencecrittentoncfaz.ore






Florence Crittenton

CYA Board of Directors
Meeting Minutes
Tuesday, January (2, 2010

The regular meeting of the CYA Board of Directors was held at Florence Crittenton, 715 W.
Mariposa Street in Phoenix, AZ. 85013, Laura Wagner called the meeting to order Tuesday, fanuary
12, 2010 at [:04 p.m. Mifi Martinelli served as recording secretary. Persons attending the meeting

were:

Directors: Dan Green, Rona Kasen, Laura Wagner, and Oonagh Boppart

Staff: Linda Volhein, Bill Bressler, Gayle Jackson, Jennifer Miller, Rhonda Baugh
and George Allman

Guest: Meghan Arrigo

Laura Wagner welcomed everyone to the meeting. Staff and guest introduced themselves.

Adoption of the Agenda

€ No revisions or additions were needed to the agenda
Approval of the Minutes from January 27, 200¢
® Laura Wagner called for a motion to approve the minutes from the meeting held April
14, 2009
& Dan Green made the motion and Oonagh Boppart seconded the motion. All were in
favor

Girls for a Change
e Linda introduced Megan Arrigo from Girls for a Change and recommended to the board
the Crittenton Youth Academy consider it for an after school program. { See attached
Presentation)

o The agreement reads that Girls for a Change would become an after schoo!
program powered by Florence Crittenton and be offered to non system invoived
girls

o Jennifer Miller discussed how GFC wouid be an excellent feeder in to the Girls
Academy and be a referral source

o GFCis already out in the community





o School Board will recommend the affiliation to the agency board moving the
proposal forward with the Executive Committee
Linda presented and discussed the polling data for the school ( see attached polling sheet)

State of the School (Bill Bressier)

L]

]

Bill Bressler announced that the state wilt fund the school on attendance of 188 students
and 95% of enroliment. This is a marked improvement
AIMS testing is coming up in February and April and is set for a 2012 cohort with |6
students, two of which are residents
There are 50 students set to graduate in 2010
ACS Performance Management Plan
o CYA needs to submit a report with clear evidence of support to NCA that CYA is
taking action on the recommendations that NCA has given
5 Documentation
e Assessment tools
s Engagement
® Indications of being on the right track

Bill Bressler then notified the board members of the current staff change requirements:
o Certified and Qualified Teachers

Experienced

Must have Structure in the classroom

(O3

Instructing Style

O

Accountability and Interpersonal Relationships

Linda Volhein discussed April's Meeting focus will be on the following:
¢ Recruitment Plan for next school year

o A Four year projection budget

o Marlketing Plan

o Staff Retreat for teachers

o AIMS February and April
Adjournment

@

S

Next meeting will be held April 13, 2010 at [:00pm.

A call for a motion was made by Laura Wagner at 2:25pm to adjourn the meeting. Dan
Green made the motion and Oonagh seconded the motion. All were in favor

Respectfully Submitted,





Mifi Martinelli
Executive Administrative Assistant





Crittenton

Youth Academy

Public Notice
Board meeting
Board of Directors of Crittenton Youth Academy
Florence Crittenton Board Room
May 12, 2010
12:15PM

Pursuant to A.R.S. 38-431.02, notice is hereby given to interested parties of the Crittenton
Academy and the general public that the Crittenton Academy will hold a meeting epen to
the public on May 12, 2010 beginning at 12:15 PM in the Florence Crittenton Board Room
located at 715 North Mariposa Street, Phoenix, AZ 85013

L Call to Order

1. Roll Call

1L Adoption of the Agenda

Iv. Cali to the Public: This is the time for the public to comment. Prior to the beginning of the
board meeting, 2 card must be filled out and presented to the board secretary for comment
consideration. Action taken as a result of public comment will be limited to directing staff to study
the matter, responding to any criticism, or scheduling the matter for further consideration and

decision at a later date.
V. Approval of Minutes
Approval of Minutes from the Board meeting on January 12, 2010
e Discussion /Motion
VL. Charter Transfer Appiication Result
¢ Discussion
VH. CYA State of the School Dashboard
e Discussion
VIII. USFRCS and Procurement Law Exemption Amendment Request
¢ Discussion /Motion
IX.  Approval of 2011 school ealendar
¢ Discussion /Motion
X. Adoption of HB 2725 recess policy for grades 6"- 8tk
¢ Discussion /Motion
XI.  Board Meeting Calendar
e Discussion
XIl. Adjournment

715 West Maricopa Street, Phoenix AZ 85013
phone 602-274-7318 fax 602-288-41 18

www. florencecrittentonofaz ore






Florence Crittenton

CYA Board of Directors
Meeting Minutes
Wednesday, May 12, 2010

The regular meeting of the CYA Board of Directors Committee was held at Florence Crittenton, 715 W.
Mariposa Street in Phoenix, AZ. 85013. Mike Olsen called the meeting to order Wednesday, May 12, 2010
at 12:25 p.m. Mifi Martinelli served as recording secretary. Persons attending the meeting were:

Directors: Rona Kasen, Cathy Hardwick, Carole McManus, Melissa Baffert and Mike Oisen

Staff: Linda Volhein, Bill Bressler, Gayle Jackson, lennifer Miller, Carrie Ostroski and
George Aliman

Guest; Dan Green

Adoption of the Agenda
® No revisions or additions were needed to the agenda
® A call to the public was made and there were no comments or concerns from the public

Approval of the Minutes from january i2, 2010
Mike Olsen calied for a motion to approve the minutes from the January |2th
meeting. Melissa Baffert made the motion and Carole McManus seconded the
motion. Motion passed unanimously.

Charter Transfer Application Result

Linda informed the committee that the application to transfer the school from the State Board
of Education to the Arizona Charter School Board was approved.

State of the School (Bill Bressler)
Bilf Bressler reported the following;
¢ The percentage of girls enrolling has increased
¢ There are 50 students set to graduate in 2010 which is an increase from 34% to 70%
e Attendance rate has increased from 90% to 95% from 2009

It was discussed that a three hour focus session be scheduled to relay information from the past
year to the new committee members to inform them of the past milestones and the future
planning for the school:

o Recruitment plan for next school year

o School improvement Grant (SIG)





o A four year projection budget
o Marketing plan
o Staff retreat for teachers

- USFRCS and Procurement Law Exceptions

The USFRCS and Procurement exceptions were discussed and it was made clear that none of
the agencies policies would change while aliowing the agency to not be mandated to participate
in costly audits. A motion to approve the USFRCS exception amendment and the Procurement
Laws exception request was made by Rona Kasen. Carole McManus seconded and all were in
favor.

Approval of 201 | School Calendar _
Bill Bressler explained the content in the 2011 Calendar. The motion to approve the calendar
was made by Cathy Hardwick and seconded by Melissa Baffert. The motion passed with all in
favor.

Adoption of HB 2725 recess policy for grades 6-8
Bill Bressler explained to the committee that there is currently not a recess policy for the
school. The intermissions that the children partake in are planned and intermittent, yet not
scheduled daily activities or free recess time. It is recommended that the policy read that the
recess time stay as it is currently and that the board passes a motion to adopt the policy. The
motion to pass the new policy was made by Cathy Hardwick and seconded by Rona Kasen. The
motion passed unanimously.

Board Meeting Calendar
The discussion on the 2010-2011 Board Committee Meetings have six meetings in the
upcoming year, This is an increase from four in prior years. This deems necessary in lieu of the
upcoming SIG grant, the transition from CYA to an all girls academy, and the Advancement
Initiative. The new calendar will be sent out to all t he committee members as the Board
calendars are created.

Adjournment
A cali for a motion was made by Mike Olsen at t:15pm to adjourn the meeting. Melissa Baffert
made the motion and Carole McManus seconded the motion. All were in favor,

Respectfully Submitted,

Mifi Martinelli
Executive Administrative Assistant






Crittenton
Youth Academy

Public Notice
Board meeting
Board of Directors of Crittenton Youth Academy
Florence Crittenton Board Room
July 14,2010
1:30 PM

Pursuant to A.R.S. 38-431.02, notice is hereby given to interested parties of the Crittenton Academy and the
general public that the Crittenton Academy will hold a2 meeting open to the public on July 14, 2010
beginning at 1:30 PM in the Florence Crittenton Board Room located at 715 North Mariposa Street,
Phoenix, AZ 85013

L Call to Order

IL, Roll Cal

HHEN Adoption of the Agenda - _

iv. Call to the Public: This is the time for the public to comment. Prior to the beginning of the board

meeting, a card must be filled out and presented to the board secretary for comment consideration. Action
taken as a result of pubfic comment will be Hmited to directing staff to study the matter, responding fo any
criticism, or scheduling the matter for further consideration and decision at a later date.
V. Approval of Minates from the Board meeiing on'May 12, 2016
e Discission /Motion
VL School FY 2611 Budget Adoption
e Discussion /Motion
VIL 5B 1197 required each charter governing board to conduct a public meeting to review and consider
adoption of the best practice recommendations
e  Discussion
VI Arizona Schoo! Board Responsibilities Training
s  Discussion
IX. Student Recruitment/Marketing Plan
e  Discussion
X School Improvement Grant
#  Discussion
XL Four Year Projected Budget
e Discussion
XIL Staff Retreat
e  Discussion
XL ©Other Business
e  Discussion
IV, 2011 SY Board Meeting Calendar
e  Discussion /Motion
XV, Adjournment

715 West Mariposa Street, Phoenix Arizona 85013 PPO02-274-7318 | F 602-288-4118
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Florence Crittenton

Crittenton Youth Academy Board of Directors
Meeting Minutes
July 14,2010

The regular meeting of the CYA Board of Directors Committee was held at Florence Crittenton,
715 W. Mariposa Street in Phoenix, Arizona. Mike Olsen called the meeting to order Wednesday,
July 14, 2010 at 1:30 p.m. Cindy LePert served as recording secretary. Persons attending the
meeting were:

Directors: Melissa Baffert, Juiie McCollum and Mike Oisen _

Staff: - Linda Volhein, Bill Bressler, Gayle Jackson, Jennifer Miller, Rhonda Baugh
and George Allman

Guest: Dan Green

Adoption of the Agenda

e No revisions or additions were needed to the agenda
® A call to the public was made and there were no comments or concerns from the
public

Approval of the Minutes from May 2%, 2010
Mike Olsen called for a motion to approve the minutes from the May|2, 2010
meeting. Melissa Baffert made the motion and Julie McCollum seconded the
motion. Motion passed unanimously.

School FY20!! Budget Adoption
George Aliman presented the 2011 ADE budget to the Board. Mike Olson called for a
motion to approve the School FY 2011 ADE Adopted Budget. julie McCollum made the
motion and Melissa Baffert seconded the motion. Motion was passed unanimously

SB 1197 Review and Consideration of Best Practice Recommendations
Bill Bressier led a review and discussion of the Report from the Task Force on Best
Practices in Special Education and Behavior Management created by Arizona Senate Bjll
F187. The school has applicable policies in place related to Task Force recommendations,





Avrizona School Board Responsibilities Training
Bill Bressler presented a training session on Arizona School Board Responsibilities.
Training covered the essential functions of an Arizona Charter School Governing Board.

Board requested a copy of the School's Contract with the Arizona Charter.

Student Recruitment and Marketing Plan
Jennifer Miller reported on the status of the current marketing and recruitment activities.
Board requested a step by step Business and Project Plan be created and presented.

School Improvement Grant
Governing Board requested minutes reflect their sincere gratitude to the School
Improvement Grant Committee for their hard work.
Board requested the current date be added to the top of the dashboard and a student
progress report section be included,

Four Year Projected Budget ‘
George Allman explained data on the Four Year Projected Budget. The budget is driven
by census. Funding is determined per pupil.

Staff Retreat
Bill Bressler reported that a Staff Retreat will be held January 18-19, 201 1. The Retreat
will focus on staff development. Dr. Leonard Sax from the National Association of Single
Sex Public Education will be presenting.

Board Meeting Calendar
Discussion was held to determine the 2010-201 | Board Committee meeting calendar for
the upcoming year. Meetings were set for the following dates:

September 16" at [ 1:45 AM to [:15 PM
October 7" at 11:45 AM to 1:15 PM
January 6™ at 11:45 AM to 1:15 PM
March 3™ at 1 1:45 AM to |:15 PM

May 5% at 11:45 AM to 1:15 PM

Mike Oisen cailed for a motion to approve the 2010 Board Committee Meeting Calendar.
Julie McCollum made the motion and Melissa Baffert seconded the motion. Motion passed
unanimously.






Adjournment
A call for a motion was made by Mike Olsen at 4:40 PM to adjourn the meeting. Julie
McCollum made the motion and Melissa Baffert seconded the motion. All were in favor.

Respectiully Submitted,

Cindy LePert
Compliance Administrator





9.16.10 School Meeting Agenda

Rona Kasen 11:45-11:55
¢« Call to Order
#  Roll Call and Introductions
e Adoption of Agenda
e Call to Pubiic
s Approval of Minutes July 14

tinda Volhein 12:00-12:15
¢ Overview (staffing & reorganization)
¢ Marketing Committee
¢ Introduce Yvonne Watterson as CAD

Yvonne Watterson 1215 -1:00 PM

¢ Charter schools {purpose, competition, respond to unique segments of parents and students)

e State of the School
o0 What I observed in first 4 weeks (too thiniy spread)
o New information leads to recommendation to focus on high school

e 2010 -2011 school year (More than a turnaround; it is completely new... ground up)
¢ School performance goals {SIG goals)
o Planning and creating a great charter school for giris: quaiity teachers, data & jearning
o Improving education for residents

“e  Teaching and student learning

lennifer Milier 1:00 PM - 1115
e Girls Leadership Academy Project plan benchmarks and timelines
e Branding, marketing and growing enrcliment

Rona Kasen 1:15
e 2010-2011 Calendar of meetings
e Adjourn






Florence Crittenton

Crittenton Youth Academy Board of Directors
Meeting Minutes
September 16, 2010

The regular meeting of the CYA Board of Directors Committee was held Thursday, September {6,
2010 at Florence Crittenton Services, 715 W. Mariposa Street, Phoenix, Arizonz. Rona Kasen called
the meeting to order at 11:50 a.m. Rhonda Baugh served as recording secretary. Those in
attendance include:

Directors Present: Rona Kasen, Julie McCollum, Carole McManus, Melissa Baffert, Cathy

Hardwick

Directors Absent: Mike Olsen

Staff: Linda Volhein, Yvonne Watterson, Carrie Ostroski, Beckie Mayberry,
George Allman, Jennifer Miller, Sherrie Tatreau, and Rhonda Baugh

Guest(s): Danief Green, Ruth Young, Dawn Olsen, Susan Bansak, Ina Manaster,
Sophia Nicholson

Adoption of the Agenda
® The agenda was adopted as submitted.

Public Comment on Agenda ltems
¢ A call to the public was made and there were no comments or concerns from the
public.

Consent Agenda for Discussion, Consideration, and Possible Action
¢ Rona Kasen called for a motion to approve the minutes from the prior
board meeting. Motion by Carol McManus; second by Jjulie McColium to
approve the july 14, 2010 minutes. Motion carried.
© The 2010-2011 Board Meeting Calendar, originally approved at the july 14,
2010 board meeting, was reviewed and accepted.

Superintendent’s Report
School staffingfrestructure: Linda Volhein, CEO and Superintendent, presented a
review of changes at the school over the past month that includes: I) improving
the school; 2) implementing a personalized, educational approach for residential
girls; and, 3) developing a girls leadership academy focusing on grades 9-12 that






wouid require an amendment to the Charter. For more detail, refer to
attachment “September 14, 2010 Board Update™.

Yvonne Watterson, Chief Academic Officer, was introduced. Yvonne has
turnaround experience in under-performing schools. Her vision of a student at
the leadership academy is a girl with limited opportunities who has the motivation
to succeed in furthering her education and/or career. This student would initially
come from the area surrounding the current campus.

e Marketing Committee Update: Dan Green, chairman of the Marketing
Committee, reviewed progress of the committee with emphasis on articulating of
brand/marketing to target girls to meet the mission of the school. He announced
the charter of the committee and goal of having marketing plan in place by January
2, 2011,

¢ Board Member/Staff Roles and Responsibilities: At the July, 2010 board meeting,
state requirements for school board members were examined. For the next
meeting on October 7%, the role of School Committee board and how it relates
to the agency board will be reviewed. Rona Kasen shared information regarding
board workshops at the Arizona Charter School Association Annual Conference,
November 11, 2010 (www.azcharters.org/board).

Chief Academic Officer’s Report for Discussion, Consideration, and Possibie Action
¢ School Status Update: Yvonne Watterson presented her background in education and a
PowerPoint report of what it takes to become a school of choice for young women.
(PowerPoint presentation and “The Correlates of Effective Schools” are attached).

» Special Report: “Using School Improvement to Reform and Rebrand Crittenton Youth
Academy”

Program Manager’s Report for Discussion, Consideration, and Possibie Action
o Leadership Academy: project planning update

e Future enroliment planning — Jennifer Miller handed out the “lLeadership Academy Transition
Project Plan”. Due to time constraints, there was minimal time for discussion.

Adjournment

A cali for a motion to adjourn was made by Rona Kasen at I:25 p.m. Melissa Baffert made
the motion. Second by Carole McManus, Motion passed.

Respectfully Submitted, W
Rhonda Baugh M\
Business Manager @g






V.

Crittenton

Youth Academy

Meeting Agenda
School Committee of Crittenton Youth Academy
Teleconference Meeting with Public Access at Crittenton Youth Academy
October 15, 20610
3:30 P.M.

Pursuant to AR.S. 38-431.02, notice is hereby given to interested parties of the Crittenton Youth Academy
and the general public that the Crittenton Youth Academy will hold 2 teleconference meeting that will be
accessible to the public on October {5, 2010 beginning at 3:30 p.m. at Crittenton Youth Academy located
at 715 North Mariposa Street, Phoenix; AZ 85013

Call to Order and Roll Call

Adoption of the Agenda

Public Comment on Agenda items

This is the time for the public to comment. Prior to the beginning of the board meeting, a card must be
filled out and presented to the board secretary for comment consideration. Action taken as a result of
public comment will be limited to directing staff to study the matter, responding to any criticism, or
scheduling the matter for further consideration and decision at a later date.

Czonsent Agenda for Discussion, Consideration and Possibie Action
A. Approval of September {6, 2010 Board Meeting Minutes

B. November meeting date/time

C. 2009-2010 Annual Financial Report

D. 2010 Declarations of Curricular and Instructional Agreement

Adjournment

715 West Marinposa Street, Phoenix AZ 85013
phone 602.274-7318 fax 602-288-41 18
www florencecrittentonofaz.ors






Crittenton Youth Academy School Board
Minutes of the Meeting, October 15, 2010

The regular meeting of the Crittenton Youth Academy School Board was held Thursday, October
t5, 2010 by teleconference. Public access was available at Crittenton Youth Academy, 715 W.
Mariposa Street, Phoenix, Arizona. Oonagh Boppart led the meeting that was called to order at 3:35
p.m. Rhonda Baugh served as recording secretary. Those in attendance include:

School Board Members:
Present: Oonagh Boppart, Melissa Baffert, Carole McManus, Cathy Hardwick, Daniel
Green, Julie McCollum, Mike Olsen
Absent: Rona Kasen
Staff: Linda Volhein, Yvonne Warterson, Rhonda Baugh
Guest(s): . None present

Adoption of the Agenda
¢ By consensus, the agenda was adopted as submitted.

Pubiic Comment on Agenda ltems
® A call to the public was made. There were no comments or concerns from the pubiic.

Consent Agenda for Discussion, Consideration, and Possible Action

e Oonagh Boppart called for a motion to approve the minutes from the September
16, 2010 School Committes meeting. Motion by Carole McManus; seconded by
Julie McCollum to approve the September 16, 2010 minutes. Motion carried.

e After discussion as to the autonomy of the School Committee in relation to the
agency's Board of Directors, it was agreed to refer to the School Committee as
the School Board. Dan Green stated that it would not be necessary to change the
bylaws.

e By consensus, it was decided to hold the next School Board Meeting on Monday,
November 8, 2010 at 5 p.m. to accommodate Directors work schedules and aliow
participation by the community.






e Rhonda Baugh, Business Manager, presented the Annual Financial Report that is
due to the Arizona Department of Education by October 5™, Motion by Melissa
Baffert, second by Dan Green to approve the report as submitted.

¢ Yvonne Watterson, Chief Academic Officer, then reviewed the School Improvement
process. School improvement measures are required on the federal level as a resuit of the
SIG grant and on the state level (ASIP or Arizona School Improvement Plan). Statistics of
the school’s low academic performance in reading and math were reviewed from 2007
through the beginning of the current school year. Refer to attached repert. Motion by
Carole McManus, seconded by Dan Green to approve the 2010 Declaration of Curricular
and Instructional Alignment to the Arizona Academic Standards. Motion carried.

¢ Oonagh Boppart stressed the commitment necessary to be part of the Schoo! Board. If
directors could not commit to attending meetings, they may consider serving on another
agency board committee. She suggested using doodle.com to poll Directors for best day and
time for School Board meetings.

e Dan Green proposed adding one more Director to the School Board to make it an odd
number for a total of nine.

Adjournment
Meeting was adjourned by Oonagh Boppart at 4:02 p.m.

gttt _

Respectfully Submitted,
Rhonda Baugh
Recording Secretary
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Crittenton

Youth Academy

Meeting Azenda
School Board of Crittenton Youth Academy
November 8, 2010
5:00 P.M.

Pursuant to A.R.S. 38-431.02, notice is hereby given to interested parties of the Crittenton Youth"’Academy and
the general public that the Crittenton Youth Academy Schoot Board will hold a meeting that will be open to the
public on November 8, 2010 beginning at 5:00 p.m. at Crittenton Youth Academy, Classroom 200, located at 715
North Mariposa Street, Phoenix, AZ 85013

Call to Order and Roll Cali

Adoption of the Agenda

Public Comment on Agenda ltems

This is the time for the public to comment. Prior to the beginning of the hoard meeting, a card must be filled
out and presented to the board secretary for comment consideration. Action taken as a result of pubiic
comment will be limited to directing staff to study the matter, responding to any criticism, or scheduling the
matter for further consideration and decision at a later date.

Consent Agenda for Discussion, Consideration and Passible Action
A. Approval of October 15, 2010 Board Meeting Minutes

B. December meeting date/time

C. Financial Report as of September 30, 2010

Program Manager’'s Report for Discussion, Consideration, and Possible Action
A. lLeadership Academy: Project Planning Update
B.  Marketing and future enrollment planning

Chief Academic Officer’s Report for Discussion, Consideration, and Possible Action
A.  Charter Amendments to be submitted to Arizona State Board for Charter Schools:
i School Name :
i. Mission Statement
iid, Program Instruction (Girls Leadership & Early College Access)
v, Grade Levels Served (9 -12)
v.  School Governing Board Notification
vi.  Charter Representative Notification

Superintendent’s Report for Discussion, Consideration, and Possible Action
A. State Retirement

Adjournment

715 West Mariposa Street, Phoenix AZ 85013
phone 602-274-7318 fax 602-288-41 18
www florencecrittentonofar ore






Florence Crittenton

E
!

Crit‘ceﬁtan Youth Academy Board of Directors

Meeting Minutes
November 8, 2010

The regular meeting of the Crittenton Youth Academy Schooi Board was held Monday, November 8, 2010

at Crittenton Youth Academy, Classroom 200, 715 W. Mariposa Street, Phoenix, Arizona. Rona Kasen

calied the meeting to order at 5:02 p.m. Rhonda Baugh served as recording secretary. Those in attendance

include:;

Directors Present: Rona Kasen, Melissa Baffert, Caroie McManus, Cathy Hardwick, Dan Green,
Julie McCollum, Mike Olsen and Oonagh Boppart

Directors Absent: (none)

Staff: Linda Volhein, Yvonne Watterson, Jennifer Miller, and Rhonda Baugh

Guest(s): Linda Goodwin (parent)

Adoption of the Agenda
® The agenda was adopted as published.

Public Comment on Agenda ltems
¢ A call to the public was made and there were no comments or concerns from the public.

Consent Agenda for Discussion, Consideration, and Possible Action
¢ Rona Kasen called for a motion to approve the minutes from the October 15,
2010 board meeting. Motion by Oonagh Boppart; seconded by Julie McColium to
approve the October |5, 2010 minutes. Motion carried.
 Discussion held regarding best day of the week for schoo! board meetings, Next
school board meeting is scheduled for VWednesday, December 8, 2010 at 5:15 p.m.
e Rhonda Baugh reviewed the Income Statement through September 30, 2010,

Program Manager's Report for Discussion, Consideration, and Possible Action
¢ Jennifer Miller presented updated ‘Academy Transition Status Report and Project Timeline'.

Discussion regarding the timing of involvement of the Marketing Committee in recruitment efforts
and publicity of the Girls Leadership Academy. Ms. Miller stated that the focus has shifted to an
inside-out approach (girls who plan to continue at the academy will generate outside referrals) and
strong academics. Currently, recruitment efforts are concentrated in local schools and through AZ
Quest for Kids that supports students’ goals for a college education,

¢ Linda Volhein stated that the focus is in three areas: ) to meet student needs; 2) meet residential
student needs; and 3) provide a rigorous education at the academy.






s Yvonne Watterson reported that Parental Engagement will be enhanced with the programs of Stand
for Chiidren and American Dream Academy.

® Dan Green, chairman of the Marketing Committee, suggested that the committee create branding
necessary for recruitment efforts beginning in January.

Academic Officer’s Report for Discussion, Consideration, and Possible Action
Yvonne Watterson presented six charter amendments that require approval:
¢ Motion by Dan Green, seconded by Cathy Hardwick to approve an amendment to change the name
from Crittenton Youth Academy to Girls Leadership Academy of Arizona. Motion carried.
¢ Motion by Oonagh Boppart, seconded by julie McCollum to approve the following Mission
statement:

Girls Leadership Academy of Arizona Missien Statement

We will provide young women an opportunity to achieve high school and college academic success
simultaneously, while nurturing self-confidence and developing leadership skills in an academically
rigorous envirenment.

Motion carried.

¢ Motion by Oonagh, seconded by julie McCollum to approve the Program of Instruction with
emphasis on-early college access and leadership focus. Motion carried.

¢ Motion by Carole McManus, seconded by Melissa Baffert to change the Charter Representative from
William Bressler to Yvonne Watterson. Motion carriad.

* Motion by Carole McManus, seconded by Melissa Baffert to change Grade Levels served from grades
6-12 to 9-12. Motion carried.

¢ School governance within the charter will be amended to include current school board members.

Superintendent’s Report for Discussion, Consideration, and Possible Action
Linda Volhein reviewed the benefits and costs of the Arizona State Retirement System. Although
there would be additional cost, the ability to attract quality teachers would be enhanced creating
cost savings in the future.
Motion by Mike Olsen, seconded by Oonagh to approve school employee participation in the
Arizona State Retirement System effective January 1, 2011, Motion carried.

Adjournment
A call for a motion to adjourn was made by Rona Kasen at 6:50 p.m. Motion by Mike Olsen,
seconded by Oonagh Boppart. Motion carried,
Respectfully Submitted, : i
Rhonda Baugh S%WE

Business Manager %Mﬁm
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Crittenton
Youth Academy

Meeting Agenda
School Board of Crittenton Youth Academy
December 8, 2010
3:30 P.M.

Pursuant to AR.S, 38-431.02, notice is hereby given to interested parties of the Crittenton Youth Academy and the general public that
the Crittenton Youth Academy School Board will hold @ meeting that will be open to the public on December 8, 2010 beginning at
3:30 p.m. at Crittenton Youth Academy, Classroom 200, located at 715 West Mariposa Street, Phoenix, AZ 85013

Call to Order and Roll Cali

Adoption of the Agenda

Public Comment on_Agenda ltems

This is the time for the public to comment. Prior to the beginning of the board meeting, a card must be filled
out and presented to the board secretary for comment consideration. Action taken as a result of public
comment will be limited to directing staff to study the matter, responding to any criticism, or scheduling the
matter for further consideration and decision at a later date.

Consent Agenda for Discussion, Consideration and Possible Action

A. Approval of November 8, 2010 Board Meeting Minutes

B. January meeting dateftime: (Wednesday, January 5, 2011, 5:15 p.m. per November board meeting)
C. Financial Report as of October 31, 2010

Chief Academic Officer’s Report for Discussion, Consideration, and Possible Action
A. Revised Head of Schooi Job Description

B. Faculty job Description

C. 301 Plan

D. Curriculum/Instruction Update

Program Manager’s Report for Discussion, Consideration, and Possible Action
A. Recruitment activities

B. Community Qutreach

C. Current Enrollment

Special Presentation

A. An overview of Charter School Board Responsibilities
Dr. Mark Francis, Arizona Department of Education, AZ Charter School Incentive Program Grant
Administrator

Executive Session
Adjournment

715 West Mariposa Street, Phoenix AZ 85013
phone 602-274-7318 fax 602-288-41 18
www florencecrittentonofaz.org






Florence Crittenton

Crittenton Youth Academy Governing Board
Meeting Minutes
December 8, 2010

The regular meeting of the Crittenton Youth Academy Schoo! Board was held Wednesday,
December 8, 2010 at Crittenton Youth Academy, Classroom 200, 715 W. Mariposa Street, Phoenix,
Arizona. Rona Kasen called the meeting to order at 3:35 p.m. Rhonda Baugh served as recording
secretary. Those in attendance include:

Directors Present: Rona Kasen, Melissa Baffert, Cathy Hardwick, Dan Green, and Mike
Olsen

Directors Absent: Carole McManus, Julie McCollum, Oonagh Boppart and Nina Munson

Staff: Linda Volhein, Yvonne Watterson, Gayle |ackson, Kelly Warren, Jennifer
Miller, Angelica Cruz and Rhonda Baugh

Guest(s): Mark Francis, Arizona Department of Education

Adoption of the Agenda
¢ The agenda was adopted as published while allowing the Special Presentation by Mark
Francis to be moved up on the agenda.

Public Comment on Agenda Items
¢ A call to the public was made and there were no comments or concerns from the
public.

Special Presentation ~ Board Governance, Dr. Mark Francis, Arizona Department of
Education
Rona Kasen introduced Dr. Mark Francis, currently the administrator of the AZ Charter School
Incentive Grant Program for Arizona Department of Education. Prior background includes charter
school development (AZ School for the Arts); teacher, and various school administrative positions.
In his presentation to the board, Dr Francis:
¢ Reviewed governance handout used for the AZCSIP competitive grant application (for
new charter schools) as a potentially useful guide for boards in formalizing their role
and governing processes.
¢ Shared that CYA's charter expires in 2013. SY2012 will be a critical year for
academic achievement. Although Dr. Francis in not speaking on behalf of any
authorizer, he did reiterate that the school’s situation is dire as it is in the lowest 5%
of persistently low achieving schools in Arizona with less than two years to show





significant gains. He stated that, in our geographic area, 50% of the students are not
meeting state standards.

Described how the ESEA (Elementary Secondary Education Act), per resolution to
state authorizers, stresses academic achievement as the most important factor in
revoking or renewing a school's charter. The Arizona State Charter Board is aligning
their focus to student achievement to federal mandates.

Explained Arizona’s adoption of the Colorado Growth Model that determines, in a fair
and valid method, student achievement based on AIMS scores.

Clarified the unique nature of charter schools that are part of an organization or a
corporate governing board, that the school governing board is the responsible party
and autonomous in decision making of school matters.

Recognized Yvonne Watterson's leadership in Arizona’s charter school movement
over the past 15 years as a teacher, principal, and grant writer.

Consent Agenda for Discussion, Consideration, and Possible Action

Rona Kasen called for a motion to approve the minutes from the
November 8, 2010 board meeting with the clarification to the minutes that
school board meetings are scheduled the first Wednesday of each month at
5:15 p.m. Motion by Mike Olsen; seconded by Melissa Baffert to approve
the November 8, 2010 minutes. Motion carried.

Rhonda Baugh reviewed the Statement of Activities through October 31,
2010.

Academic Officer’s Report for Discussion, Consideration, and Possible Acticon

Job description for Head of School, copy attached, was reviewed. Motion by Mike
Olsen, seconded by Dan Green to approve as submitted. Motion carried.

Job description for faculty, copy attached & included in Board Packet | or 2, was
reviewed. Motion by Melissa Baffert, seconded by Cathy Hardwick to approve faculty
job description as submitted with further review at January, 201 | board meeting.
Motion carried.

Yvonne Watterson presented the Proposition 301 Plan for teachers. The 301 Plan is
group based, data driven and based on measurable group goals of AYP and Improved
Academic Environment. Motion by Dan Green, seconded by Mike Olsen to approve
301 Plan as submitted. Motion carried.

Similar performance plan may be used for SIG incentives.

It was requested that quarterly academic achievement reports be submitted to the
board.

Yvonne Watterson and Angelica Cruz presented an overview of curriculum and
instruction, student engagement and academic achievement. An increased emphasis





on instruction includes frequent classroom observations, teacher coaching and school
visitations. Specifically, research-based job-embedded professional development
includes coaching of teachers, Professional Learning Communities, and external staff
development opportunities including visits to classrooms in effective schools and
professional workshops including recent Teach for America conference in NM.

* Reviewed research-based Rigor/Relevance Framework and Critical Thinking
Taxonomy which will guide reform of existing curricula and assessment practices at
CYA.

¢ Senior Data Coach, Angelica Cruz reviewed the use of Essential Performance
Objectives with teachers, which are based on student performance objectives and
common standards.

* In collaboration with WestEd, the school’s Turnaround team will guide the
development of curriculum and formative assessments

Program Manager’s Report for Discussion, Consideration, and Possible Action

¢ lennifer Miller reported 101 students enrolled as of December 7, 2010. This includes 40
residential girls and 8 December graduates. Next year's potential enrollment from this
group could be 48 students.

* Recruitment is active with |5 schools visited and 50 students requesting information.
Additionally, they will be invited to visit the school.

« Jennifer met with Dan Green to review for branding for collateral material. A student focus
group will be involved in this process.

Adjournment
Meeting was adjourned at 5:30 p.m.

Respectfully Submitted,
Rhonda Baugh
Business Manager
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Crittenton

Youth Academy

Meeting Agenda
School Board of Crittenton Youth Academy
January 5, 201 |
5:15 P.M.

Pursuant to A.R.S. 38-431.02, notice is hereby given to interested parties of the Crittenton Youth Academy and the general public that
the Crittenton Youth Academy School Board will hold a meeting that will be apen to the public on january 5, 201 | beginning at 5:15
p.m. at Crittenton Youth Academy, Classroom 200, located at 715 West Meriposa Street, Phoenix, AZ 85013

Call to Order and Roll Call

Adoption of the Asenda

Public Comment on Agenda ltems

This is the time for the public to comment. Prior to the beginning of the board meeting, a card must be filled
out and presented to the board secretary for comment consideration. Action taken as a result of public
comment will be limited to directing staff to study the matter, responding to any criticism, or scheduling the
matter for further consideration and decision at a later date.

Consent Agenda for Discussion, Consideration and Possible Action

A. Approval of December 8, 2010 Board Meeting Minutes

B. February meeting date/time: VWednesday, February 2, 2011, 5:15 p.m.
C. Financial Impact of Enroliment/Attendance for remainder of school year

Head of School Report for Discussion, Consideration, and Possible Action

A. Personnel Status

B. Charter Amendment: School Governing Board Notification Request
Charter Holder Governance Notification Request

Marketing Committee Report for Discussion, Consideration, and Possible Action {Dan Green)

Director of School and Community Engagement Report for Discussion, Consideration. and Possible Action
A. Recruitment activities

B. Community Outreach

C. Current Enrollment

D. Retention — Parent Engagement Procedures & Student Risk Assessment

Adjournment

715 West Mariposa Street, Phoenix AZ 85013
phone 602-274-7318 fax 602-288-4118
www florencecrittentonofaz.org






Florence Crittenton

-
Crittenton Youth Academy Governing Board
Meeting Minutes

January 5, 2011

The regular meeting of the Crittenton Youth Academy School Board was held Wednesday, January
5, 2011 at Crittenton Youth Academy, Classroom 200, 715 W. Mariposa Street, Phoenix, Arizona.
Rona Kasen called the meeting to order at 5:15 p.m. Rhonda Baugh served as recording secretary.
Those in attendance include:

Directors Present: Rona Kasen, Melissa Baffert, Cathy Hardwick, Carole McManus
Directors Absent: Mike Olsen

Staff: Linda Volhein, Yvonne Watterson, Gayle Jackson, George Aliman, Jennifer
Miller, Angelica Cruz, Eddi Hoedebeck and Rhonda Baugh
Guest(s): Dan Green, Oonagh Boppart and Nina Munson (nominated board

members waiting for completion of fingerprint clearance and/or
background check)

Adoption of the Agenda
e The agenda was adopted as published.

Public Comment on Agenda ltems
¢ A call to the public was made and there were no comments or concerns from the public.

Consent Agenda for Discussion, Consideration, and Possible Action

* Rona Kasen recommended that minutes of the December 8, 2010 meeting be
adopted as published with the change of removing Nina Munson from Director
Absent list to the Guest list. Motion to accept minutes as amended by Carole
McManus, seconded by Cathy Hardwick. Motion carried,

* Rhonda Baugh reviewed Financial Impact of Average Daily Membership/Average
Daily Attendance and Net Revenue from beginning of year with projections for
remainder of SY2011. SY20I1 net revenue, excluding overhead, was originally
projected at $220,000. Allowing for decline in enrollment, right sizing positions,
increased grant opportunities and holding the line on operating expenses, the
revised net revenue is estimated at $194,000. Copy of report attached.





Head of School Report for Discussion, Consideration, and Possible Action

¢ Yvonne Watterson, Head of School, reviewed the personnel changes that occurred mid-year.

Westkd informed teachers that their jobs would require re-application with panef audition in
January, 2011. This may have triggered three resignations that occurred during the holiday
recess. Theresa Johnson, new science teacher, was recruited to start the second semester-
She has teaching experience at UCLA and most recently Gateway Early College High School.
A copy of her syllabus for her students was passed around. The English position was filled by
Jennifer Reidy from Dysart High School who may provide an Intro to Theater class for
students. Both teachers are seasoned and experienced. Positions for the math teacher and
math paraprofessional positions remain open. Our middle school teacher will help with AIMS
prep class. Teachers on Contract include: Stella Pope Duarte will teach Creative Writing in
the Middle School and assist in High School English. Amanda Patrie, will teach public speaking
for 8" and 9" graders and 11" and 12 grade economics.

Assembly was organized the first day of semester to inform students of faculty resignations
and allow students to vent their concerns. An opportunity was also available to respond to
what students need or want in the school. Art and theatre were amount the top requests.
Parents were informed by letter of personnel changes and were supportive,

Charter Amendment: This relates to amendment procedures with the State Charter Board
for a board member resigning and/or beginning their term. The current goal is to have a 7-
member board. The following elected board member of the original six board members with
completed State Charter Board paperwork include: Rona Kasen, Melissa Baffert, Carole
McManus, Cathy Hardwick and Mike Olsen. Therefore, a quorum of 3 would be required by
keeping Mike Olsen on the board until paper work is complete for Oonagh Boppart, Dan
Green and/or Nina Munson. Motion by Carole McManus, seconded by Melissa Baffert to
accept resignation of Julie McCollum. Motion carried.

Rona Kasen reported the urgent need for an effective governing board to develop
procedures and policies that will, in part, provide guidance for current board members and
continuity for future board members. A board retreat has tentatively been scheduled for
Saturday, February 12",

Marlketing Committee

Dan Green reported an immediate need for a school logo/typeface/color palate to satisfy
immediate marketing needs and website start-up. The committee met twice with the
marketing consultant to work on branding. Collateral and website development are in
progress for january in coordination of the advancement initiative.





¢ Dan led a very articulate girls focus group that provided the following ideas or vision for the
Girls Leadership Academy: they prefer the color purple and no mascot; logo style crest with
words describing their view of the school (unity, success, uniqueness); a high level of
professionalism and rigor for college bound girls; rite of passage from being a girl to becoming
4 woman.

Director of Community Engagement’s Report for Discussion, Consideration, and
Possible Action
¢ Jennifer Miller presented the talking points document developed by Rona Kasen and Yvonne
Watterson for the Girls Leadership Academy. Rona Kasen reviewed and commented on the
use of the document in assisting with recruiting/promoting of GLAA and providing
information for students and parents. Copy attached.

e Jennifer Miller reviewed current enrollment and estimates of continuing enrollment into
SY2012 at 43 — this excludes residents, males and graduating seniors. Target for $Y2012 is
100. Recruiting is on target with visits to schools, youth organizations and churches ~ plus a
“buzz” has been created by word of mouth. Prospective students have come in for tours
with 5 applications completed for next year.

* Jennifer presented information regarding the research-based Advisory Program that began 2™
semester. Copy attached.

* Student application process was reviewed for GLAA that requires careful thought by the
student in that it includes a writing sample and goals. Application also serves as a tool to
determine student’s expectations, community recommendation and helps determine that
GLAA is a good fit for the student. Copy attached.

Adjournment
Meeting was adjourned at 6:44 p.m.

Respectfully Submitted,
Rhonda Baugh
Business Manager





Crittenton

Youth Academy

Meeting Agenda
School Board of Crittenton Youth Academy
February 2, 2011
5:15 P.M.

Pursuant to A.R.S. 38-431.02, notice is hereby given to interested parties of the Crittenton Youth Academy and the general public that
the Crittenton Youth Academy School Board will hold a meeting that will be open to the public on January 5, 2011 beginning at 5:15
p.m, at Crittenton Youth Academy, Classroom 200, Jocated at 715 West Mariposa Street, Phoenix, AZ 85013

] Call to Crder and Roll Call

. Adoption of the Agenda

tH.  Public Comment on Agenda ltems
This is the time for the public to comment. Prior to the beginning of the board meeting, a card must be filled
out and presented to the board secretary for comment consideration. Action taken as a result of public
comment will be limited to directing staff to study the matter, responding to any criticism, or schedufing the
matter for further consideration and decision at a later date.

v, Consent Agenda for Discussion, Consideration and Possible Action
A. Approval of January 5, 2011 Board Meeting Minutes
B. March meeting date/time: Wednesday, March 2, 2011, 5:15 p.m.
C. Board Retreat: Saturday, February 12, 2011 Board Retreat; an informational & social event at Globe
Corp., 6730 N. Scottsdale Road, Scottsdale; 9:00 a.m. to 1:00 p.m.
D. Financial Report

V.  Head of School Report for Discussion, Consideration, and Possible Action
A. Charter Amendments to be submitted to Arizona State Board for Charter Schools:
»School Governing Body Notification Request to add board members with including completed
background information for Oonagh Boppart, Dan Green and Nina Munson

B. Charter Renewal Process
C. Data Driven Instruction: An Introduction
D. Girls Meet World
E. Guest Speaker: Early College Graduate
VI Marketing Committee Report for Discussion, Consideration, and Possible Action {Dan Green) - ?
VI, Director of School and Community Engagement Report for Discussion, Consideration, and Possible Action

A. Recruitment activities
B. Community Outreach
C. Current Enrollment

\21R Adjournment

715 West Mariposa Street, Phoenix AZ 85013
phone 602-274-73 18 fax 602-288-41 8
www.florencecrittentoncfaz.org






Crittenton

Youth Academy

Board of Directors

Crittenton Youth Academy Governing Board
Meeting Minutes

February 2, 201 1

The regular meeting of the Crittenton Youth Academy School Board was held Wednesday, February 2,
2011 at Crittenton Youth Academy, Classroom 200, 715 W. Mariposa Street, Phoenix, Arizona. Rona
Kasen called the meeting to order at 5:15 p.m. Rhonda Baugh served as recording secretary. Those in
attendance include:

Directors Present: Rona Kasen, Melissa Baffert, Cathy Hardwick, Carole McManus
Directors Absent: Mike Olsen

Staff: Linda Volhein, Yvonne Watterson, George Allman, Jennifer Miller, Angelica Crug,
and Rhonda Baugh
Guest(s): Dan Green, Oonagh Boppart and Nina Munson (nominated board members

waiting for completion of fingerprint clearance and/or background check); Noemi
Ariza; Amy Coyle

Adoption of the Agenda
¢ The agenda was adopted as published.

Public Comment on Agenda ltems
¢ A call to the public was made and there were no comments or concerns from the public.

Consent Agenda for Discussion, Consideration, and Possible Action
* Rona Kasen asked for a motion to approve the minutes of the January 5, 201 | meeting as
published. Motion to accept minutes by Carole McManus, seconded by Melissa Baffert.
Motion carried.
s Rona Kasen reviewed plans and proposed agenda for the School Board Retreat to be held
Saturday, February 12 at the Globe Corporation headquarters at 6730 N. Scottsdale
Road. Rona clarified that this event was a social, information gathering retreat to





assemble board policy and procedures. No legal action will be discussed, proposed or
decided.

¢ Rhonda Baugh reviewed financial Statement of Activities through November 30, 2010.
Copy of report attached. Board discussed availability of a Balance Sheet for the school in
order to provide a better view of financial self-sufficiency separate from the agency. To
provide requested information would require an accounting set-up similar to Girls Ranch
(a separate entity within the accounting system with roll-up to the agency). Determining
a cash balance would be difficult as there is 13 years of school activity. If this set-up
begins next fiscal year, it may be advisable to report the most current cash balance
information. Balances for other asset and liability accounts would be easily obtained.
Board also expressed a desire for updated projections — especially for fund raising efforts.

Head of School Report for Discussion, Consideration, and Possible Action

e Charter Amendment: Background documents and copies of fingerprinting cards for Oonagh
Boppart and Dan Green are ready for submission to the Arizona State Charter Board. Motion
by Carole McManus, seconded by Melissa Baffert to add Oonagh Boppart and Dan Green to the
school board governance body. Motion carried. Nina Munson’s background documents are
ready, but waiting for fingerprinting copy.

e Charter Renewal Process: Yvonne Watterson reported on Charter Renewal workshop and the
process required to renew the school’s charter beginning December, 201 | and to be submitted
to the Arizona State Charter Board by March, 2012. Two separate areas will be reviewed:
Performance Management Plan and a Business Plan with emphasis on:

o Contract compliance

o Fiscal compliance

o Academic achievement

More detailed information with be shared with the board as the deadline approaches.

e Data Driven Instruction: Angelica Cruz, Data Coach, presented an overview of how data drives
school achievement. The data update will be a standing agenda item, since for charter renewal
purposes, the board is required to provide evidence of how it is fulfilling its statutory obligation
as a charter school, to monitor student achievement. Angelica showed how academic
achievement is tracked for each student throughout the year. Weak areas are targeted for
student enrich/re-teach process and trends can reveal individual student and schoolwide
progress. Our middle school assessment for reading and algebra after enrich/re-teach showed
significant improvement in the content area.

e Curriculum and Instruction: Teachers continue to work to develop and implement new
curricula, ensuring real-life relevance and rigor for students who are beginning to adjust to the
demands of a new culture of learning. Referring to the data, Yvonne Watterson explained how
assessment data is a direct result of implemented curricula. She reported on her progress






towards preparing a rigorous selection process to identify high caliber teachers. During Winter
Break, she developed screening processes and interview protocols which include prospective
teachers presenting a lesson to either the interview committee or a class. As part of her
commitment to ensuring an accomplished teacher for every student — one who is qualified to
equip students with the skills necessary to succeed in an increasingly global 21* century — she is
reaching out to the AZ K-12 center to identify teachers who may be pursuing National Board
Certification. Yvonne shared that nationally less than 5% of teachers have National Board
Certification, so we are fortunate to have recently hired a NBCT Math teacher. To iflustrate the
NBCT experience, Yvonne presented the video, Mitchell 20, which highlights the inspired work of
a group of teachers at Mitchell Elementary School in the Isaac Elementary School District,
Phoenix. In response to the school's dire situation and improvement status, these 20 teachers
took the initiative to seek National Board Certification as a way to improve their practice and
positively impact student learning. Of the 20 teachers who completed the intensive National
Board Certification process in the first year, only 4 teachers succeeded — including GLAA's newly
hired Curriculum Coach, Amy Coyle. Recent feedback from ADE indicated that this is really
newsworthy; it is relatively unheard of for a public school to have even one NBCT teacher on
staff. In fact, the entire Alhambra school district has none in its employ. Amy shared her
experience with certification using the Take One approach: a |2-month, job-embedded and
sustained professional development course. The program strengthens collaboration among
teachers and creates an environment of encouraging other teachers to participate in the
certification process. Yvonne is eager to actively recruit a cadre of NBCT teachers in order to
offer the best educational experience possible. Research shows this national standard of
excellence has a positive effect on student achievement.

Yvonne Watterson introduced Noemi Ariza, former student of hers from GateWay Early
College who is now a current nursing student at ASU. Noemi talked about her experience with
a dual-enrollment high school putting her at least one year ahead in college courses. Noemi
described herself as a girl who had faced significant barriers to a college education - she did not
speak English until she was 9 years old, she is the first family to attend college, and she graduated
from GateWay with a High School Diploma and with over 45 college credits, as a bilingual
certified nursing assistant. Noemi spoke about the opportunities afforded by early college access
as well as how the coursework prepared her to make a seamless transition to university, citing
the school wide Advisory program, relevant curricula including Personal Finance, Public Speaking,
and Community Service. Noemi also offered to continue helping our recruitment efforts, having
already facilitated an opportunity for jennifer Miller to speak to her church group. As a resuit of
Noemi's efforts, three of those students have completed applications to attend our school next
year.






Marketing Committee
* Dan Green reported that the committee selected a school logo/typeface/color palate to satisfy
immediate marketing needs and website start-up. Several format variations of the logo were
presented. Typeface conveys a sense of purpose. Motion by Melissa Baffert, seconded by Carole
McManus to approving branding for GLAA as submitted. Motion carried.

Director of Community Engagement’s Report for Discussion, Consideration, and Possible
Action
¢ Jennifer Miller reported that she, along with Angelica Cruz, will be attending a 3-day Girl Meets
World Curriculum Training sponsored by the Girls Leadership Institute in Boston, March 30-Aprill.
The curriculum teaches high schoot girfs “critical skills for authentic self-expression, emotional self-
awareness, and interpersonal efficacy,”
¢ Jennifer Miller estimates a continuing enrollment into SY2012 with a core group of 28. Recruitment
efforts continue with presentations to Teach for America alumni, working with coaches from Girls
for a Change, career fairs, school presentations, Boys Hope Girls Hope and Boys & Girls Club.
¢ Jennifer expressed her appreciation for the positive feedback for the weekly WOW {(Well on Our
Way) email newsletter that updates school progress and our journey towards becoming a quality
school of choice.

Adjournment
Meeting was adjourned at 6:55 p.m.

Respectfully Submitted,
Rhondz Baugh
Business Manager
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Crittenton

Youth Academy

Meeting Agenda
School Board of Crittenton Youth Academy

March 2, 201 |
5:05 P.M.

Pursuant to AR.S. 38-431.02, notice is hereby given to interested parties of the Crittenton Youth Academy and the general public that
the Crittenton Youth Academy School Board will hold a meeting that will be open to the public on March 2, 2011 beginning at 5:15
p.m. at Crittenton Youth Academy, Classroom 200, located at 715 West Mariposa Street, Phoenix, AZ 85013

Call to Order and Roll Call

Adoption of the Agenda

Public Comment on Agenda ltems

This is the time for the public to comment. Prior to the beginning of the board meeting, a card must be filled
out and presented to the board secretary for comment consideration. Action taken as a result of public
comment will be limited to directing staff to study the matter, responding to any criticism, or scheduling the
matter for further consideration and decision at a later date.

Governing Board Chair Report for Discussion. Consideration and Possible Action
A. Approval of February 2, 201 | Board Meeting Minutes

B. Board Retreat: Follow-up

C. April meeting date/time: Wednesday, April 6, 2011, 5:15 p.m.

Financial Report for Discussion. Consideration and Possible Action

Head of School Report for Discussion, Consideration, and Possible Action
A. Personnel Update
B. Report on Professional Learning Communities at Work Summit

Director of School and Community Engagement Report for Discussion, Consideration, and Possible Action
A. Recruitment activities

B. Community Outreach

C. Current Enrollment

Senior Data Coach Report for Discussion, Consideration, and Possible Action
A. Assessment Review: Benchmark and Formative Data (results not available untit Thurs., Feb. 24)
B. AIMS Information

Marketing Committee Report for Discussion, Consideration, and Possible Action

Adjournment

715 West Mariposa Street, Phoenix AZ 85013
phone 602-274.7318 fax 602-288-4] |8
www .florencecrittentonofaz.org






Crittenton

Youth Academy

Board of Directors
Crittenton Youth Academy Governing Board

Meeting Minutes
March 2, 201

The regular meeting of the Crittenton Youth Academy School Board was held Wednesday, March 2, 201 |
at Crittenton Youth Academy, Classroom 200, 715 W. Mariposa Street, Phoenix, Arizona. Rona Kasen
called the meeting to order at 5:20 p.m. Rhonda Baugh served as recording secretary. Those in attendance
include:

Directors Present: Rona Kasen, Melissa Baffert, Cathy Hardwick, Dan Green, Mike Olsen

Directors Absent: Carole McManus, Oonagh Boppart

Staff: Linda Volhein, Yvonne Watterson, George Allman, Jennifer Miller, Angelica Cruz,
Amy Coyle and Rhonda Baugh

Guest(s): Nina Munson (nominated board members waiting for completion of fingerprint
clearance and/or background check)

Adoption of the Agenda
e The agenda was adopted as published.

Public Comment on Agenda Items
s A call to the public was made and there were no comments or concerns from the public.

Governing Board Chair Report for Discussion, Consideration, and Possible Action
¢ Rona Kasen asked for a motion to approve the minutes of the February 2, 201! meeting
as published. Motion to accept minutes by Dan Green, seconded by Cathy Hardwick.
Motion carried.
¢ Rona Kasen requested comments and suggestions for continuing board projects as begun
by discussion at the School Board Retreat held February 12, 2011.
»  Cathy Hardwick to present a draft of Policy and Procedures next Board meeting.






Performance tracking document or dashboard to be reviewed by the Board
monthly and to include in part: graduation rate, attendance, enrollment, student
achievement and assessment data.

Performance Plan for Head of School — Yvonne Watterson to write goals and self

assessment. Plan is then to be submitted to CEQ, School Board Chair and then to

School Board. Nina Munson suggested that goals be tied to the Strategic Plan.

Strategic Plan: Action steps may need to be refined to ensure that steps tie

directly to strategic goals. Nina Munson will prepare a Strategic Plan draft for

board prior to the next Board meeting.

Educational grant writer: a position that would benefit Head of School for SIG and

other federal programs and grant writing with an education background. Position

may be funded by SIG for FYI2. Consensus is that this position be hired on a

contract basis for the remainder of FY| L.

Dual or Concurrent Enroliment: Mike Olsen spoke to funding of dual enroliment

or concurrent enrollment. It may be possible to create a scholarship fund and/or

use a portion of the interest from the endowment fund. Yvonne Watterson
compared the two processes:
» Dual Enroliment: our high school teacher would have to be qualified to
teach at a college level course. Therefore, course selection is limited and
cost could be prohibitive.

# Concurrent Enroliment: GLAA pays for tuition, the college handles the
paper work, provides a teacher at our school and there is greater course
offerings for our students. Average cost per course would be
approximately $250 ($7/credit hour x 3 credit hours per course +
books). A minimum of |8 students would be required to meet their class
size requirements. This is feasible with our current enrollment of 70.
Watterson recommended that concurrent enrollment would be the
desired situation for our school. Estimated cost to be reported at next
board meeting in order that planning for offset revenue could be in place.
Scholarships would be based on need; or perhaps funding would be
available for all students participating in concurrent enrollment. Books may
be used or older editions — there are ways to get around the cost of new
boolks.

Teacher Pay Scale: current pay scale needs revision to include degree plus

variables of extra credit hours, mid-year hire or high demand positions. Linda

Volhein suggested a range that allows some variation within the base salary. Salary

varies district to district with charter schools providing lower pay. Dan Green

suggested a comprehensive compensation plan for the school. George Allman





recommended that the base salary be relatively low as 40% of Proposition 301
funds add another level to the base salary.

» Residential Education: Rona suggested that Theresa and Kellie report the next
board meeting as to progress and ideas of residential education.

Financial Report for Discussion, Consideration, and Possible Action

Mike Olsen raised question regarding that decline of revenue for the year matching
expenses have also been reduced. Offline budget items may be approved by the school
board.

Rhonda Baugh reviewed financial projections for fiscal year 201 1. Projected net revenue
for the year is close to the original budget. Also, the Summary Budget Report was
reviewed for the school as of January 31, 2011. A third report was presented explaining
funding through State Equalization and the difference of enroliment count, ADM (Average
Daily Membership) and ADA (Average Daily Attendance). For FYi1, we will be paid on
ADA as our Absence Threshold exceeded 6%. For FY 12, the school will strive for ADM,
however, the method of reimbursement by the State will change.

Head of School Report for Discussion, Consideration, and Possible Action

Jeremy Samoy, our new social studies teacher has been hired.

Yvonne Watterson reported on the international Professional Learning Communities At Work
Summit in Phoenix. Of the 2,500 participants, only about 30 National Board Certified teachers
were present — including two from Crittenton Youth Academy. Conference provided resources that
will allow us to create a team of educators that can implement systems and structures for great
school development.

Yvonne and Angelica Cruz attended the 2" Annual Celebration of Accomplishments in Teaching.
The 88 teachers who were National Board Certified this past year were honored.

Director of Community Engagement’s Report for Discussion, Consideration, and Possible
Action

Jennifer Miller presented enroliment updates for next year. A contact list of schools and
organizations was presented with those in bold type indicating some form of communication or
presentation has been completed. Open House will be held March 10 from 6:30-7:30 p.m. for all
prospective students and their parents,

Data Coach Report for Discussion, Consideration, and Possible Action

2

Angelica Cruz presented latest from common formative tests plus benchmark assessment results for
reading and writing. The common formative assessments show the difference from the original
instruction and subsequent increase in re-teach since January. Data Coach meets with teacher
regarding what content needs to be re-taught for understanding. If the original instruction is low,






then Amy Coyle, the Curriculum/instruction Coach can work with teacher to point out areas
needing improvement. An ideal original instruction goal would be 85%. Assessments were reviewed
for English, Math, Science, Social Studies and Middle School Reading. Students also track their own
progress. An English Benchmark Assessment shows that students are not retaining instruction
requiring the Curriculum/Instruction Coach intervention.

* AIMS Reading and Writing had 100% participation - a first. Results will not be known until July.

Marketing Committee

» Dan Green reported that the committee met with Raymond James PR agency to brief them on the
school. They will present a marketing/communication plan. PR campaign is set to launch in March.

¢ Marketing budget was reviewed. Linda Volhein reported that $25,000 was pledged to the school
from the campaign to be used for operations. Also, Rhonda Baugh, reported that $32,000 was
available for advertising and $4,500 for printing cost.

» Mike Olsen has a potential donor for signage of the building,

 Jennifer Miller reported that preliminary school website development was in progress in
collaboration with Kim Searles, marketing staff. School will be using SchoolFusion, a well-known
school site developer, but this could take up to 8 weeks. Initial cost would be $5,300 and $2,400
annual support.

Adjournment
Meeting was adjourned at 7:20 p.m.

Respectfully Submitted,
Rhonda Baugh
Business Manager
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Meeting Agenda
School Board of Crittenton Youth Academy
April 6,201 1
5:15 P.M,

Pursuant to AR.S. 38-431.02, notice is hereby given to interested parties of the Crittenton Youth Academy and the general public that
the Crittenton Youth Acaderny School Board will hold @ meeting that will be open to the public on April 6, 201 | beginning at 5:15p.m.
at Crittenton Youth Acaderny, Clossroom 200, focated of 715 West Maripesa Street, Phoenix, AZ 85013

Call to Order and Rell Call

Public Comment on Agenda Items

This is the time for the public to comment. Prior to the beginning of the board meeting, a card must be filled cut and
presented to the board secretary for comment consideration. Action taken as a result of public comment will be
fimited to directing staff to study the matter, responding to any criticism, or scheduling the matter for further
consideration and decision at a later date.

Governing Board Chair Report for_Discussion, Consideration and Possible Action

A, Approval of March 2, 2011 Board Meeting Minutes

B. School Governing Amendment: approval to be submitted to Arizona State Board for Charter Schools (adding Nina
Munsen and accepting resignation of Mike Olsen as members of the schoo! board)

C. Naxt board meeting date/time: possible change to second Wednesday of the month

Financial Report for Discussion, Consideration and Possible Action

A. Revised ADE Budget for FY2010: for overall budget decrease and to correct SPED budget

Mead of School Report for Discussion, Consideration, and Possible Action
A. School Technology Plan as approved by ADE

B. SIG Repurposing: Summary of Changes

C.  Uniforms

E. School Calendar for 201 (-2012

F. Graduation Requirements

Special Presentations

A Residential Education — Theresa Dwyer-Federhar
B. Strategic Plan — Nina Munson

C. Policies & Procedures — Cathy Hardwick

Director of School and Community Engagement Report for Discussion, Consideration, and Possible Action
A, Enrollment and recruitment activities

Senior Data Coach Report for Discussion, Consideration, and Possible Action

A. Assessment Review: Benchmark and Formative Data
B. Schoel Data Dashboard

Marketing Committee Report for Discussion, Consideration, and Possible Action
A.  Public Relations Campaign Update: Beckie Mayberry

Public Relations Campaign Report for Discussion, Consideration, and Possible Action

Adiournment






Crittenton
Youth Academy

Board of Directors
Crittenton Youth Academy Governing Board

Meeting Minutes
April 6, 2011

The regular meeting of the Crittenton Youth Academy School Board was held Wednesday, April 6, 2011 at

Crittenton Youth Academy, Classroom 200, 715 W. Mariposa Street, Phoenix, Arizona. Rhonda Baugh
served as recording secretary. Those in attendance include:

Members Present: Rona Kasen, Melissa Baffert, Carole McManus, Cathy Hardwick, Dan Green,
Qonagh Boppart, Nina Munson
Members Absent: Mike Olsen

Call to Order
The regular meeting was called to order at 5:15 p.m.

Adoption of the Agenda
e The agenda was adopted as published.

Call to the Public
e A call to the public was made and there were no comments or concerns from the public.

Governing Board Chair Report for Discussion, Consideration, and Possible Action

¢ Rona Kasen welcomed guests and asked for a motion to approve the minutes of the
March 2, 201 | meeting as published. Motion to accept minutes by Carole McManus,
seconded by Oonagh Boppart. Motion carried.

¢ Motion by Oonagh Boppart, second by Carole McManus to accept Nina Munson to the
governing board with voting privileges to become effective after approval of School
Governing Amendment to the Arizona State Charter Board.

¢ Discussion regarding moving School Board meeting to the second Wednesday of the
month in order to provide agency board with more current information. Motion by Dan
Green, second by Carole McManus that beginning in June, 201 |, meetings will begin on
the second Wednesday at 5:00 p.m. Motion carried.






¢ Teachers in attendance were introduced.

Financial Report for Discussion, Consideration, and Possible Action
¢ Revised Budget to the ADE has been postponed for May, 2011 meeting.

Head of School Report for Discussion, Consideration, and Possible Action

e Technology Plan, submitted and approved by ADE, was distributed to the Board prior to the
meeting. Yvonne Watterson reviewed highlights on the Plan which projects technology needs for
the next three years. Funding for technology possibilities through SIG for next year was discussed.
Motion by Oonagh Boppart, second by Carole McManus to approve the Technology Plan as
submitted/approved to ADE. Motion carried.

* Amy Coyle and Rhonda Baugh reported on the Western SIG Conference they attended in LA,
Basic message from the conference was that schools in improvement need to continue to stay the
course, no matter how uncomfortable, in making changes toward improvements in student learning.
If a school does not implement all facets of improvement, they will fail.

e Yvonne Watterson presented the repurposing of SIG funds to more accurately reflect current
staffing and instructional resources including the need to purchase a mobile computer lab for this
Year |. Rona Kasen asked about progress toward hiring a part-time grant writer. In response,
Yvonne Watterson explained her reluctance to move forward given the recent discussions around
funding educational services for residential girls and the GLAA; however, there may be Title | funding
available to fund a less-than part-time employee to support this effort. Rona Kasen indicated the
school board is still supportive of hiring a part-time grant-writer when the time is right.

s 2011-2012 Academic Calendar presented. Yvonne Watterson indicated it offers 182 instructional
days. The instructional calendar will include an additional three weeks of curriculum development for
teachers, Motion by Melissa Baffert, second by Carole McManus to approve the 201 1-2012 School
Calendar as submitted. Motion carried.

» Graduation Requirements effective for the class of 2016 presented. These are consistent with other
college prep schools in preparing graduates for university entrance. Oonagh Boppart emphasized the
importance of the arts. In response, Yvonne Watterson explained that the graduation requirements
presented are to fulfill university entrance requirements, and there is an opportunity to incorporate
the arts in creative ways through either extra-curricular programming, community partnerships and/
or college coursework. Carole McManus asked how the graduation requirements compared to high
performing charter schools and public schools. Yvonne Watterson explained she had researched to
ensure the proposed requirements are more than comparable. Motion by Dan Green, second by
Cathy Hardwick to approve Graduation Requirements for School Year 201 1-2012 as submitted.
Motion carried. A discussion was held related to ensuring science lab requirements could be met
and fundraising resources necessary to support renovations would be available.

e Yvonne Watterson reported on the success of Student-led Conferences that were held last week.
Students presented to a panel that included their parents and teachers the progress they have made






this year and their goals for future achievement. She reported that 54% of parents participated, afl of
whom completed post-conference surveys indicating their positive response to this method of
assessment. In light of the school’s low parental participation rate, this is a positive step toward
engaging parents in the education of their children.

s Yvonne Watterson shared that her professional goals for the 2010-201 | year are available in the
board packets. Dan Green asked to comment and Rona Kasen suggested comments be tabled for the
next meeting.

¢ Oonagh Boppart asked about recruitment and if we are concentrating on 9" and 10" graders.
Jennifer Miller shared that of the current 22 students 5 would be entering 9%, 10", and 12, and 7

I respectively. However, one of our current 12" graders may be credit-deficient, while an

into 1
incoming 12" grader from Central High School may be on track. Most interest recently has been
from 9" and 10% graders. Currently, there are 9 new complete applications and 12
active/incomplete applications (for a projected total of 43 to date). In response to the question
about how to accommodate smalt classes of seniors/juniors, Yvonne Watterson explained that one
way to deal with this is to hire adjunct faculty and repeated what has been said before that it will be
difficult for at least 4 years because we are not starting with a freshman class only. Recommended
amending motion to accept graduation requirements effective with the class of 2016. Motion to

amend previous motion by Oonagh Boppart, second by Dan Green. Motion carried.

Special Presentations

e Theresa Dwyer-Federhar, Program Director for the agency board presented an update
regarding the proposed educational services for residents, explained that Dr. Warren and
the school have been working to develop a program that will include an array of services
that include different tracks aligned to individual academic needs as determined by
assessments administered upon placement in the Residential Program. Theresa expressed
gratitude for the support from the school in her work with Dr. Warren. A discussion
was held regarding the need to ensure the plans for residential education program are
clear and available to all stakeholders.

¢ Nina Munson reported on progress made with the school’s Strategic Plan based on
feedback from and following the retreat. Copies were distributed to all members. The
plan speaks to key principles along with more detailed action steps. She suggested that
board members review and provide input prior to presenting a final draft at the May
School Board meeting. Melissa Baffert asked if it would be helpful to submit questions and
concerns, and Qonagh Boppart asked if it would be possible to send to all in order to
feed off each other’'s comments, Rona Kasen suggested that comments be sent to
everyone.






Cathy Hardwick will complete the final draft of Policies & Procedures for the May School
Board meeting. A copy of the draft will be emailed to Board members in the interim.

Director of Cemmunity Engagement’s Report for Discussion, Consideration, and Possible
Action

]

®

Jennifer Miller reported the recruitment efforts are very active with a total of 43 prospective
students scheduled for next school year. Typically, the major enrollment time is later in the school
year into the summer. Organizations who have been contacted were reviewed.

jennifer Miller commented that prospective students were questioning the requirement for uniforms
at GLAA. Generally, those who ask this are in favor of uniforms. Discussion took place regarding
pros & cons of requiring uniforms with concern for affordability and perhaps the need to subsidize
for students in need. Carole McManus has worked with local uniform outfitters that may be helpful
in selection of uniforms for GLAA. Rona Kasen expressed concern over residential girls who may
not have the option of wearing a uniform that may create a “caste system.” Dan Green suggested
that the use of uniforms should be a decision of the school board for GLAA only. For the residential
girls, this decision can be made through the agency committees. Yvonne Watterson expressed that
uniforms alone will not teach students how to dress appropriately for leadership positions, and
suggested options including ‘dress for success’ days. Motion by Dan Green, second by Carole
McManus that dress for students attending the GLAA be in the form of a uniform. Motion carried.

Marketing Committee

Beckie Mayberry, Chief Development Officer for the agency

o Gordon C. James, PR firm, has been hired to assist with media relations.

o Press release to 58 media outlets with on March 25%, There is no hard news date for this
type of press release. AZ Republic and Business journal are writing articles that will be
published next week. Raising Arizona Kids is writing a blog about GLAA. Channel |5 will be
interviewing Yvonne and Rona for the Smart Family show. Front Doors may write a feature
story.

All the public affairs shows for TV and radio have been called to schedule interviews.

A press release was also sent to the local editions of Chronicle of Philanthropy, Wall Street
Journal and New York Times.

Basic collateral has been printed: letterhead, business cards, and envelopes.

Purchased ads in Arizona Teen and Latino Perspective

Post-it snipe in Arizona Republic will run April 24*

Web banner in AZFamily.com and email blast to 10,000 subscribers

Banners that hang from the school and agency buildings

The first of a 3-series postcard was mailed to targeted households within a 10-mile radius.

c o o O o o O

School website is active and still in development






Clear Channel is donating PSA’s on all 8 stations.

Brochure development is in process.

Professional trade show booth has been ordered.

Remotes by Marty Manning of KEZ and “Barrel Boy” from KNIX
Facilities Department is working on a new building sign

c O O ©C O

o Scheduling of an Opening Ceremony in June is tentatively planned
Discussion regarding using ads in church bulletins in the area; using a 4" postcard mailing in Spanish;
using Spanish TV-Guide “Teleritmo” to add a stronger media mix, cable advertising (which can be
leveraged to triple or quadruple the number of ads) would be included if funds are available.

Beckie Mayberry requested additional money for TV ads which would require $20,000-$25,000.
Motion by Melissa Baffert, second by Oonagh Boppart to approve $25,000 expenditure for
advertising. Motion carried. Then there was discussion about which budget would be impacted.
Beckie indicated that it would be the campaign budget.
Data Coach Report for Discussion, Consideration, and Possible Action

* Angelica Cruz presented student achievement data in March which was impacted by only 12 days of
instruction due to Spring Break, Kagan Conference, student conferences and field trip. Initial
benchmarks performed right before Spring Break for geometry and biology measured retention. On
the Geometry benchmark, 20% of students scored proficient and 0% of students were proficient on
the Biology benchmark. Teachers analyzed benchmark data and based their 4™ guarter curriculum on
weald performance objectives in order to improve student learning. Common Formative
Assessments indicated improvements in all subject areas after the initial instruction/re-teach process.
Students who just took the AIMS tests in Math and Science had 100% participation, meeting the AYP
requirement for 95% tested. Results from AIMS Math and Science will be available in June.

» Angelica Cruz presented a draft of the revised school dashboard which documents current student
attendance, student achievement, classroom observation data, and GLAA recruitment data.

e Report of Girls Leadership Institute conference in Boston by Angelica Cruz and jennifer Miller, both
of whom were trained in the “Girls Meets World” curriculum which has been selected by Oprah
Winfrey for her school.

Adjournment
Meeting was adjourned at 7:36 p.m.

Respectfully Submitted,
Rhonda Baugh
Business Manager
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Crittenton

Youlh Academy

Meeting Agenda
School Board of Crittenton Youth Academy
April 26, 201 [
11:45 AM.

Pursuant to AR.S. 38-431.02, notice is hereby given to interested parties of the Crittenton Youth Academy and the general public that
the Crittenton Youth Academy School Board will hold a meeting in conjunction with the Florence Crittenton Beard of Directors
meeting, and, for the School Board portion of the meeting, will be open to the public on April 26, 201 | beginning at 1 1:45 a.m,
Location of the meeting is Florence Crittenton Services, Board Room, 715 West Mariposa Street, Phoenix, AZ 8501 3.

Call to Order and Roil Cali

Adoption of the Agenda

Public Comment on Agenda ltems
This is the time for the public to comment. Prior to the beginning of the board meeting, a card must be filled out and
presented to the board secretary for comment consideration. Action taken as a result of public comment will be

fimited to directing staff to study the matter, responding to any criticism, or scheduling the matter for further
consideration and decision at a later date,

Financial Report for Discussion, Consideration and Possible Action

A. Discussion of FY2011-FY2016 Budget Forecast including Crittenton Youth Academy/Girls Leadership Academy
budget,

Adiournment





Crittenton

Youth Academy

Crittenton Youth Academy Governing Board
Meeting Minutes
April 26, 2011

The regular meeting of the Florence Crittenton Services agency board was held Tuesday, April 26, 2011 at 715 W.
Mariposa Street, Phoenix, Arizona. A notification to the public was posted on the school website and entrances to
Buildings A & B at 715 W Mariposa Street, Phoenix, Arizona. A quorum of School Board Members was present at
this meeting as governing participants of both agency and school.  The minutes reflect discussion that pertain only to
Crittenton Youth Academy.

Members Present: Rona Kasen, Melissa Baffert, Carole McManus, Cathy Hardwick, Dan Green, Mike
Olsen, Nina Munson and Oonagh Boppart

Call to Order
The regular meeting was called to order at |1:52 a.m, by Mike Olsen.

Adoption of the Agenda
e The agenda was adopted as published.

Call to the Public
s A call to the public was made and there were no comments or concerns from the public.

Agency Governing Board Chair Report for Discussion, Consideration, and Possible Action
¢+ Mike Olsen reported that compliance with open meeting law becomes awlkward with School Board members
serving on both school and agency governing boards. It may be advisable to restructure the School Board
governing board in membership and/or responsibilities of budgeting and policy making upon advice of legal
counsel.

School Board Governing Chair Report for Discussion, Consideration, and Possible Action
¢ Rona Kasen reported that the Head of Schoo! was saddled with corrective action for the school's acadermic
performance, hiring of new faculty, change in mission to a Girls Leadership Academy and has done so by
creating a positive atmosphere within the school. Enroliment for GLAA is a concern, but not cause for panic.

Adjournment
Meeting was adjourned at }:15 p.m.

Respectfully Submitted,
Rhonda Baugh, Business Manager
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Youth Academy

: Meeting Agenda
School Board of Crittenton Youth Academy

May 4, 2011
5:00 P.M.

Pursuant to AR.S. 38-431.02, notice is hereby given to interested parties of the Crittenton Youth Academy and the
general public that the Crittenton Youth Academy School Board will hold a meeting that will be open to the public on May
4, 2011 beginning at 5:00p.m. at Crittenton Youth Academy, Classroom 200, located at 715 West Maripasa Street,
Phoenix, AZ 85013

Call to Order and Roll Call

Adoption of the Asenda

Public Comment on Agenda Items

This is the time for the public to comment. Prior to the beginning of the board meeting, a card must be
filled out and presented to the board secretary for comment consideration. Action taken as a result of
public comment will be limited to directing staff to study the matter, responding to any criticism, or
scheduling the matter for further consideration and decision at a later date.

Governing Board Chair Report for Discussion, Consideration and Possible Action

A. Approval of April 6, 201 | Board Meeting Minutes

B. Next board meeting date/time: begin second Wednesday of the month schedule: June 8,201, 5:00 p.m.
C. Board Structure

Financial Report for Discussion, Consideration and Possible Action
A. Revised ADE Budget for FY2011: overall budget decrease and to correct SPED budget

Head of School Report for Discussion, Consideration, and Possible Action
A. Salary Schedule
B. Open Meeting Law - review

Special Presentations
A. Strategic Plan — Nina Munson
B. Policies & Procedures — Cathy Hardwick

Director of School and Community Engagement Report for Discussion, Consideration. and Possible Action
A. Enroliment and recruitment activities

Senior Data Coach Report for Discussion, Consideration, and Possible Action
A. Assessment Review: Benchmark and Formative Data
B. School Data Dashboard

Marketing Committee Report for Discussion, Consideration, and Possible Action

Adjournment





Crittenton

Youth Academy

Board of Directors
Crittenton Youth Academy Governing Board

Meeting Minutes
May 4, 2011

The regular meeting of the Crittenton Youth Academy School Board was held Wednesday, May 4, 201 | at
Crittenton Youth Academy, Classroom 200, 715 W. Mariposa Street, Phoenix, Arizona. Rhonda Baugh
served as recording secretary. Those in attendance include:

Members Present: Rona Kasen, Melissa Baffert, Carole McManus, Dan Green, Mike Olsen, Nina
Munson, Oonagh Boppart
Members Absent: Cathy Hardwick

Call tc Order
The regular meeting was called to order at 5:04 p.m.

Adoption of the Agenda
¢ The agenda was adopted as published. Head of School Report will be moved up after Governing
Board Chair Report as Yvonne Watterson has an interview with Horizonte this evening.

Cali to the Pubilic
o A call to the public was made and there were no comments or concerns from the public.

Governing Board Chair Report for Discussion, Consideration, and Possible Action

» Rona Kasen welcomed guests and asked for 2 motion to approve the minutes of the April
6, 2011 meeting as published. Motion to accept minutes by Oonagh Boppart, second by
Dan Green. Motion carried.

¢ Next Board meeting is June 8", the first meeting of the new schedule to the second
Wednesday of the month beginning at 5:00 p.m. with goal of meeting not to extend
beyond 7:00 p.m. if possible.

» Rona Kasen discussed the idea of board restructuring that was brought up at the agency
board meeting to avoid situations that may violate Open Meeting Law (OML) by quorum
of school board members present at agency and executive committee meetings. The






Department of Education and the Arizona Charter School Board are locking for stability
and productivity considering we are in corrective action. Secondly, there is a steep
learning curve in school board development. Considering that progress is being made in
both areas of stability and development, the idea of replacing some board members with
members outside of the agency would require bylaw changes and be disruptive to board
governance at a critical time for the school. Potential issues with OML have to be
recognized to avoid problems. At agency board meetings, there will also generally be a
quorum of the school board in attendance. However, the school report includes items
that have been decided by the school board. There is no discussion of school business.
Executive Committee presents a problem as currently five members of the school board
are on the committee. A possible solution: with Mike Olsen and Oonagh rotating off the
school board (pending a replacement for Oonagh), it would be possible to have only three
members on the committee. Mike Olsen stated there is a memo coming from legal
counsel clarifying discussion of school board issues.

Head of School Report for Discussion, Consideration, and Possible Action

Yvonne Watterson presented an overview of the Open Meeting Law from the Attorney General’s
office (see attached). Highlights for possible action:

-Teleconferencing is permissible, but only if the governing body has approved this practice and the
pubiic has accessibility to the meeting. Regarding email, the board may want to review a disclaimer?
at the end of their emails, Mike Olsen suggested this item may be reviewed by legal counsel.
-Agendas should be posted in a locked case.

-Written minutes and recordings of meeting must be made available and posted for one year.

-Staff is not considered the public.

The Salary Scale for teachers for FY 12 was presented that reflects salaries of the current staff
including degree, additional credit hours, years teaching experience, multiple teaching certification,
mid-year hire, high need teaching areas and performance pay incentives through Proposition 30|
and/or SIG (copy attached). Dan recommended that incentives be included under a separate sub-
heading clearly separating and defining performance pay from degree/credit hours pay. Rona Kasen
requested that Gayle Jackson and Yvonne Watterson review salary scale again and present at the
next board meeting.

Financial Report for Discussion, Consideration, and Possible Action
e A summary of the ADE Revised Budget was presented by Rhonda Baugh. Revisions are necessary to

correct special education maintenance of effort reporting and to reflect overall decline in
revenue/expenses for FY 1. Motion by Mike Olsen, second by Melissa Baffert to approve the
Revised Budget to submission to ADE. Motion carried.





Special Presentation

Policy and Procedure discussion delayed to next meeting as Cathy Hardwick was not able to attend
this meeting.

Director of Community Engagement’s Report for Discussion, Consideration, and Possible
Action

e Jennifer Miller reported 46 currently enrolled for GLAA next fall. This includes 15 girls enrolled at

the Registration Night held April 28™. Radio ads and TV reports are bringing in more inquiries. 120
girls have expressed an interest due to presentations at schools, churches and organizations.

I seniors will be graduating with ceremonies set for May 25” at the Rio Salado Conference Center
at 2411 W. 14" Street in Tempe.

e Jennifer reported on progress with selecting uniforms that include plaid skirts, black pants and purple

shirts, Sample uniforms were received from companies recommended by Carole McManus. Cost of
uniforms would be minimal to most families. A possibility exists that uniforms could be donated.
Kellie Warren will be contacted regarding the use of uniforms for residential girls.

Social media has been minimally used at this point with a Girls Leadership Academy having a
Facebook page, but is not that active.

Data Coach Report for Discussion, Consideration, and Possible Action

Amy Coyle stated that the Middle School had their AIMS testing in April with 100% participation.
AIMS results will be available in June. The Stanford 10 was given to the 9" graders in April in
reading, language and math.

Progress of teach/re-teach in specific content areas during the past month was presented. Research
based data assessment has been updated to reflect information gathered at recent conferences. Due
to change in staff mid-year, teacher coaching began in February. Teach/Re-teach may show success
with a different teaching technique and being aware of how a student best learns.

Due to the Middle School teacher resignation, they have been transferred to the high school with
grade level content being taught in the different subject areas by the various teachers.

For a look for next year: consistency is key — turnover is difficult for progress; research based
systems will be utilized; grading system will change to a 4-point scale and moving toward a system of
motivation by given opportunities for re-taking of tests or given another chance for homework.
Ongoing professional development is essential for teachers and staff as a whole. A high level of
implementation of systems started this year will continue next year with PLC’s, technology, RTI
(Response to Intervention), formative assessment data; Girl Meets World; and AVID (Advancement
Via Individual Determination) geared to middle level students needing the extra push to be successful
in school.





e Mike Olsen requested that the number of students tested column be added to the teach/re-teach
data.

Marketing Committee
s Beckie Mayberry, Chief Development Officer, submitted a written report of marketing efforts during

the past month (copy attached).

It was requested that the agenda order be changed for future school board meetings in this order: Data,
Director of School & Community Engagement, Marketing, Head of School and Finance.

Mike Olsen inquired about the State Retirement Plan. Gayle Jackson reported that the ASRS has not yet
received a response from the Social Security Administration and has no date of anticipated response. The
401(k) plan was discontinued for school staff effective January |, 2011 in anticipation of ASRS starting in
January. Gayle stated that this will be reviewed by Linda Volhein, George Allman and Gayle Jackson.

In response to Nina Munson’s question regarding faculty staff, Amy Coyle stated that at this time, a
chemistry teacher will be added to the current staff. School ends Mar 25" and begins August 8, 2011

Adjournment
Meeting was adjourned at 7:02 p.m.

Respectfully Submitted,
Rhonda Baugh
Business Manager





GIRLS

School Board Meeting Agenda
Girls Leadership Academy of Arizona

June 1, 2011, 5:00 P.M.

Pursuant to AR.S. 38-431.02, notice is hereby given to interested parties of the Girls Leadership Academy of Arizona and
the general public that the Girls Leadership Academy School Board will hold a meeting that will be open to the public on
June 1, 2011 beginning at 5:00 p.m. at Girls Leadership Academy, Classroom 200, focated at 715 West Mariposa Street,
Phoenix, AZ 85013

R Call to Order and Roll Call

i, Adoption of the Agenda

i Executive Session: review of AIMS student achievement data

V. Public Comment on Agenda ltems
This is the time for the public to comment. Prior to the beginning of the board meeting, a card must be
filled out and presented to the board secretary for comment consideration. Action taken as a result of
public comment will be limited to directing staff to study the matter, responding to any criticism, or
scheduling the matter for further consideration and decision at a later date.

V. Governing Board Chair Report for Discussion, Consideration and Possible Action
A. Approval of May 4, 2011 Board Meeting Minutes
B. Next board meeting date/time: begin second Wednesday of the month schedule: August 10, 2011, 5 pm
C. Amendment to AZ State Board for Charter Schools: removal of Linda Volhein as charter representative
D. July conference call for Proposed and Adopted Budget for FY2012
E. Retirement funding: 401(k) and Arizona State Retirement System

VI, Financial Report for Discussion, Consideration and Possible Action
A. Financial Reports: as of March, 201}
B. Review of school budget for FY2012
C. School as separate entity within agency accounting system

Vi, Head of School Report for Discussion, Consideration, and Possible Action
A. Salary Schedule
B. Summary of Year 2 SIG plans
C. Westkd update
D. Graduation Presentation

Vil Director of Schoo! and Cemmunity Engagement Report for Discussion, Consideration, and Possible Action
A. Enrollment, marketing and recruitment activities

IX.  Special Presentations
A. Policies & Procedures — Cathy Hardwick

X. Senior Data Coach Report for Discussion, Consideration, and Possible Action
A. School Data Dashboard

Xl Adjournment





Board of Directors

Girls Leadership Academy of Arizona
Meeting Minutes '

June |, 2011

The reguiar meeting of the Girls Leadership Academy of Arizona School Board was held Wednesday, june i,
2011 at Girls Leadership Academy, Classroom 200, 715 W. Mariposa Street, Phoenix, Arizona. Rhonda
Baugh served as recording secretary. Those in attendance include:

‘Members Present: Rona Kasen, Melissa Baffert, Carole McManus, Cathy Hardwick, Dan Green,
Mike Olsen, Nina Munson, Oonagh Boppart
Members Absent: (no absences)

Call to Order
The regular meeting was called to order by Rona Kasen at 5:05 p.m.

Adoption of the Agenda
¢ The agenda was adopted as published. For future meetings, the Head of School Report shouid
occur after Governing Board Chair Report followed by the Director of School & Community
Engagement and Business Manager’'s reports.

Call to the Pubiic ,
e A call to the public was made and there were no comments or concerns from the public,

Executive Session
» Rona Kasen calied for Executive Session at 5:10 p.m. Those in attendance included: Rona Kasen,
Melissa Baffert, Carole McManus, Cathy Hardwick, Dan Green, Mike Olsen, Nina Munson, Oonagh
Boppart, Angelica Cruz, Amy Coyle and Yvonne Watterson.
¢ Purpose of Executive Session was to discuss records exempt by law from public inspection.
* Executive Session adjourned at 5:25 p.m.

Governing Board Chair Report for Discussion, Consideration, and Possible Action
© Rona Kasen asked for a motion to approve the minutes of the May 4, 201 | meeting as
published. Motion by Oonagh Boppart to approve the minutes with the following





correction: fast paragraph of the minutes reads “School ends Mar 25", but should read

“School ends May 25", Second by Cathy Hardwick, Motion carried.
¢ Because of summer vacations, Rona Kasen suggested that the next board meeting

scheduled for July [3" be a teleconference with the primary purpose of reviewing the

ADE Proposed and Adopted Budgets that must be submitted to ADE by July 157,

However, due to impending decisions regarding Board Policy and Procedures it was

decided to hold the meeting as usual at the school beginning at 5:00 p.m.
® Regarding Linda Volhein as charter representative, it was moved by Dan Green, seconded

by Melissa Baffert that an amendment be submitted to the Arizona State Board for

-Charter Schools removing Linda Volhein as charter representative and adding Rona Kasen

as charter representative. Charter representatives currently are: Yvonne Watterson and

George Allman. Motion carried, ‘
¢ Due 1o the Social Security Administration’s defay in approving Section 218, the Arizona School

Retirement System has not been able to begin the application process for school employees to

participate in state retirement as originally scheduled to begin January 1, 201t. Motion by Carole

McManus, second by Nina Munson, to recommend to the agency board that the 401 (k) plan be

reinstated and/or begun for new school employees who meet eligibility requirements and that the

401(k) plan ends at the time of ASRS designated start date. Motion carried, Gayle Jackson has not

heard back from the 401 (k) representative as to how best to treat employees who were active

particibants in the plan until the January |, 2011 cut-off.

Financial Report for Discussion, Consideration, and Possibie Bction
¢ George Allman presented a summary of the school's budget. Business Manager, Rhonda Baugh,
presented a detailed direct budget. After much discussion on specific line items, a motion was made
by Dan Green, seconded by Oonagh Boppart to approve the school direct budget. Motion carried.
It was requested that a line item be created for Concurrent Enroliment expense.

Director of Community Engagement’s Report for Discussion, Consideration, and Possible
Action
e Jennifer Miller reported 57 currently enrolled for GLAA next fall. May was a slow month perhaps
because of graduation and end-of-year activities at other schools. It is anticipated the enroliment
applications will increase during the summer,
s A press conference to announce the start of Girls Leadership Academy is scheduled for June 24 with
Mayor Gordon invited as honored guest,

tHead of School Report for Discussion, Consideration, and Possible Action
¢ Yvonne Watterson presented the revised Teacher Salary Schedule for FY2012. Motion by Caroie
McManus, second by Cathy Hardwick to approve the Teacher Salary Schedule for FY2012 as
presented. Motion carried.





e Yvonne Watterson commended Cindy LePert for providing accurate data for student attendance
records and submissions to ADE. _

¢ The first draft of the SIG Year 2 budget as submitted to ADE was reviewed. It includes the added
instructional positions of Technology Integration Specialist and AVID teacher. Technology hardware
and software was requested in the amount of $ 143,795 (includes {20 taptops and 7 smart boards).

¢ Westkd update: Yvonne Watterson reported that WestEd's work will continue to include SIG
funded curricutum development with teachers in july, RT1, and a STEM institute. WestEd's contract
is extended from june 30, 2011 to November 30, 2011 at no additional cost.

e PowerPoint graduation presentation will be presented at the agency board meeting on june 23",

Special Presentation
e Cathy Hardwick gave members a copy of the board Policy and Procedures with recommendation
that it be reviewed for further discussion at the July 13, 201 [ school beard meeting.

Data Coach Report for Discussion, Consideration, and Possible Action
® Angelica Cruz reviewed the latest dashboard student achievement data (copy attached). AIMS testing
in April with 100% participation. AIMS results will be available in June. The Stanford 10 was given to
the 9 graders in April in reading, language and math.

Adjournment
Meeting was adjourned at 7:20 p.m.

Respectfully Submitted,
Rhonda Baugh
_ Business Manager
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School Board Meeting Agenda
Girls Leadership Academy of Arizona
August [0th, 5:00 P.M.

Pursuant to A.R.S. 38-431.02, notice is hereby given to interested parties of the Girls Leadership Academy of Arizona and
the general public that the Girls Leadership Academy School Board will hold a meeting that will be open to the public on
July 13, 2011 beginning at 5:00 p.m. at Girls Leadership Academy, Classroom 200, located at 715 West Mariposa
Street, Phoenix, AZ 85013

i Call to Order'and Roll Cali

il Adoption of the Agenda

il Public Comment on Agenda ltems _
This is the time for the public to comment. Prior to the beginning of the board meeting, a card must be
filled out and presented to the board secretary for comment consideration, Action taken as a result of
public comment will be limited to directing staff to study the matter, responding to any criticism, or
scheduling the matter for further consideration and decision at a later date.

V. Governing Board Chair Report for_Discussion, Consideration and Possible Action
A. Approval of June |, 201 | Board Meeting Minutes
B. Next board meeting date/time: September {4t 5PM
C. Discussion and possible action with regard to location of school board meetings
D. Approve change in Governing Body membership/Governing Body Notification Reguest

V, Director of School and Community Engagement Report for Discussion, Consideration. and Possible Action
Enroliment, marketing and community outreach activities

VI.  Head of School
A. Personnel update - new faculty introduction
B. Curriculum Update (Amy Coyle)
C. Assessment Update (Angelica Cruz)
a. Understanding AZ LEARNS
b. AYP/School Improvement Update {(Yvonne Watterson)

VIl.  Special Presentations
Policies & Procedures ~ Cathy Hardwick

VI Adjournment
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School Governing Board Meeting Minutes
August [ 1, 2011

The regular meeting of the Girls Leadership Academy of Arizona School Board was held Wednesday, August | [,
2011 at Girls Leadership Academy, Classroom 201, 715 W. Mariposa Street, Phoenix, Arizona. Cindy LePert
served as recording secretary.

Members Present: Rona Kasen, Melissa Baffert, Cathy Hardwick, Dan Green, Mike Olsen,

Nina Munson

Members Absent: Carole McManus, Ooragh Boppart

Call to Order :
The regular meeting was called to order by Rona Kasen at 5:01 p.m.

Adoption of the Agenda
The agenda was adopted as published.

Call to the Public
A call to the public was made and there were no comments or concerns from the public.

Governing Board Chair Report for Discussion, Consideration, and Possible Action
© Rona Kasen asked for a motion to approve the minutes of the June !, 20( | meeting as
published. Motion to approve minutes by Cathy Hardwick, seconded by Nina Munson. Motion
carried.
¢ Next Board meeting scheduled for September t4th 5PM. Cathy Hardwick will not be available
to attend.

Discussion and possible action with regard to location of school board meeting:
o The Board will continue meet in Room 201 until it is determined that more space is necessary.
The cafeteria can be reserved in advance, if the need for more space arises.

Approve change in Governing Body Membership:
« Discussion regarding recommendation to maintain seven board members which would require
a quorum of four; however, a concern was expressed about only four people making decisions.
Board President reiterated importance of active, committed participation from all who serve
on the school board and, if necessary, members could te!econference
¢ Rona:Kasen askec
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Head of School Report for Discussion, Consideration, and Possibie Action

Yvonne Watterson presented two new faculty members, Ms. Darla Muckley, who will be serving as our
SIG funded Technology Integration Specialist, and will be supporting instruction of the new Exploratory
Technology course, Ms. Deb Malouf, who will be teaching AVID. Not in attendance, were jess Horton
and Ellen Cochran, representing our new partnership with Teach for America.

AYP/ School Improvement Update

Head of School explained the school made AYP this year only because there were less than 40 students
tested over 3 years, so the state did not evaluate percent proficiency. The school made AYP on percent
tested, graduation rate, and attendance rate. Most likely the school will not make AYP next year, because
there will be more than 40 students, and the 3-year average will be used. She continued to explain the
Title t School Improvement Consequence Chart which indicates GLAA is “frozen” in the fourth year of

. School Improvement, Year 2 Corrective Action. A school must make AYP for two consecutive years

before being out of improvement. It is impossible to attach these data and labels to Crittenton Youth
Academy, because GLAA is simply an amended charter, not a new school. We can expect at least two
more years, given the three year average, before the school is out of improvement. Furthermore, there
may be more changes with the reauthorization of NCLB. The Department of Fducation continues to be
very supportive. Because we are fully implementing the requirements of SIG’s Turnaround Model and
providing technical assistance through the role of Head of School, the school will experience continued
growth, which will be critical for charter renewal. Yvonne commended Jennifer Miller for effectively
conveying to parents, information about the school's status and past performance. The school will
continue to engage in transparent, open dialogue with stakeholders, to ensure the community is
involved in supporting the school's turnaround efforts. The Annual Title | meeting on August 25t at 6PM
will provide an opportunity to address any questions.

Assessment Update: Understanding AZLEARNS Angelica Cruz

Announced on Sept 7th, AZ LEARNS labels are based 50% on Measures of Academic Progress and 50%
on growth (with growth being broken down into 2 areas: 25% growth for all students and 25% growth
for lowest performing Students). GLAA data indicated growth in Math from 8% to 29%: however,
overall proficiency was still low.

Formerly, AZ LEARNS labels were “Performing,” “Underperforming,” etc. and will, in the future, be a
letcer grade A —D. A school receiving a “D” for two consecutive years will be assigned an “F”

Last week, all students were tested in Reading, Writing and Math. This assessment data informed
scheduling decisions. Academically diverse, some 9% graders are ready to advance to Geometry, while
some juniors need to re-take Algebra. Schedules have been built individually. At the next board meeting,
Angelica will present a report of initial school-wide assessment data.

Curriculum Update: Amy Coyie

Instructionaf staff spent 3 weeks before school designing rigorous curriculum which wili be delivered in
the following courses this semester: English 9,10 and! I, Algebra, Geometry, Algebra 2, Integrated
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Science, Biology, Chemistry, World Cultures/Geography, Economics, U.S. History, AVID , Health,
Personal Finance, Service Learning, Public Spezking, Art, and Creative Writing. Teachers have created
unit plans for all core classes. Amy presented a sample curriculum unit,
“English and Math classes are based on Common Core Standards; while the remaining courses are aligned
to AZ State Standards.

AVID (Advancement via Individual Determination) is a required course for which students will receive
elective credit. AVID reinforces coliege-readiness skills and critical thinking, includes Cornelt note taking,
organizational skills, college visits, and guest presenters. Instructional staff participated in a2 3 day AVID
conference prior to start of school

To determine eligibility to participate in concurrent classes at Phoenix College next semester, students
will be assessed by the ASSET test. PC requires at least 18 students for the class to make. Subjects may
include undergrad ievel courses: Strategies for College Success and a Foreign Language.

GLAA is using a modified block schedule, with each student assigned 7 classes as well as an Advisory,
-where “Girl Meets World” is utilized.

Kathleen Roberson and Angelica Cruz have spent the iast few weekends learning how to build robots
and will sponsor a Robotics club for students. At least 25 girls have expressed an interest.

Director of Community Engagement’s Report for Discussion, Consideration, and Possible Action

Jennifer Miller reported current enroliment of 83 students: 49 Freshman, 20 Sophomores, 13
Juniors, 1 Senior. Most alf students qualify for Free and Reduced Lunch. Student body is
predominantly Hispanic (56 students).

Transportation issues have contributed to a lower than anticipated initial enroliment, with
some families having relocated during the summer. Since some schoals are still on Summer
Break, we anticipate new enroliments over the next few weeks. Plans are also in the works for
early registration for next year,

Board members were encouraged to visit classrooms at any time.

Special Presentations: Policies and Procedures — Cathy Hardwick

Cathy Hardwick had previously provided a copy of the board Policy and Procedures and made the following

recommendations:

. School Board Structure

]

Minimum 5 board members and maximum 9 ~ 7 is the optimal membership.

Move election of school board members to May because of the long process involved. This would
require a change to agency by-laws.

No more than 3 school board members should serve on the agency’s executive committee to avoid a
quorum '

Rename ‘secretary’ as “Vice President,” since recording of minutes falls under the scope of a school
administrative position.
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Members serve a 2 year minimum with the additional wording to policy: “subject to term limits of
governing board.”
Agency Board Chair is always ex officio but can also serve as President of the School Board.

2. School Board Meetings and Communications

Create a schedule that shows what business needs to be conducted at upcoming meetings
Materials/handouts for board presentations should be sent out a week prior to the meeting. Ensure
members not in attendance receive handouts/materials shared during meetings.

Because a school board quorum will be present at agency board meetings, no discussions will take place
that could result in an action being taken by the school board.

Minutes must be posted 3 days after meeting. Send to Yvonne and Rona to review before posting.

3. School Board Member Orientation and Continuing Education

L3

&

Since a new board member is joining in October, Cathy Hardwick and Rona Kasen will update the
handbook to include to staff bios, organizational chart, and member info, prior to October meeting
Need to build in board education on a regular basis; refer to AZCSA calendar for seminars.

Determine content for orientation of new school board members: review handbook, meeting with board
president, MHead of School, and other meetings.

School Board member self assessments should be conducted at the Governing Board level,

Mike Olsen suggested George Allman send out by-laws which were revised Aprit 2010 and address
succession planning.

Create policy and procedure of interacting with media.

Adijournment

Meeting was adjourned at 6:48 p.m.

Respectfully Submitted,
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School Board Meeting Agenda
Girls Leadership Academy of Arizona

September (4t 201 [, 5:00 P.M.

Pursuant to ARS. 38-431.02, notice is hereby given to interested parties of the Girls Leadership Academy of Arizona and
the general public that the Girls Leadership Academy Schoof Board will hold a meeting that will be open to the public on
September, 14t 2011 beginning at 5:00 p.m. at Girls Leadership Academy, Classroom 200, located at 715 West
Mariposa Street, Phoenix, AZ 85013

Calt to Order and Roll Call

Adopticn of the Agenda

Public Comment on Agenda ftems

This is the time for the public to comment. Prior to the beginning of the board meeting, a card must be
filled out and presented to the board secretary for comment consideration. Action taken as a result of
public comment will be limited to directing staff to study the matrer, responding to any criticism, or
scheduling the matter for further consideration and decision at a later date.

Governing Board Chair Report for_Discussion, Consideration and Possible Action
A. Approval of August 10, 201 | Board Meeting Minutes

B. Next board meeting dateftime: October |2th 5PM

C. ADE deadlines for submission of annual reports

Director of Schoot and Community Engagement Report for Discussion, Consideration, and Possible Action
A. Enrollment, marketing and community outreach activities
B. Parent Involvement Plan: Parent Ambassador Leaders (PALS)

Director of Assessment Report for Discussion, Consideration and Possible Action
A. August Achievement Data Presentation
B. AZ Accountability Overview — Explaining “A” - “F" Accountability System

Head of Schoo|

A. NCLB Activities: Annual Title One Orientation 201}-2012
B. SIG and Continuous Improvement Plan (CIP} Update

C. Personnel Update

Director of Schoo! Business and Administration Intreductory Report

Adjournment






School Governing Board Meeting Minutes
September 14, 2011

The regular meeting of the Girls Leadership Academy of Arizona School Board was held Wednesday, September 14,
- 2011, at the Girls Leadership Academy of Arizona, Classroom 201, 715 W. Mariposa Street, Phoenix, Arizona 85013.
Johnny Jackson, Director of School Business & Administration served as recording secretary.

Members Present: Rona Kasen, Melissa Baffert, Carale McManus, Dan Green, Nina Munson, Oonagh Boppart.
Members Absent: Cathy Hardwick

Cali to Order
The regular meeting was called to order by Rona Kasen at 5:03 p.m.

Adoption of the Agenda
The agenda was adopted as published,

Call to the Public

A call to the public was made and there was an address from Maria Maloney. Ms. Maloney read a letter from the former
school business manager Ronda Baugh, detailing her{Ms. Baugh’s) specific issues with her termination of service and
versaonai perspective regarding financial contro! and dissemination of information from Fiorence Crittenton Services of
Arizona. Ms. Maloney requested that the letter be included with the minutes for the public record.

Governing Board Chair Report for Discussion, Consideration, and Possibie Action

® Rona Kasen asked for a motion to approve the minutes of the August meeting as published. Motion to approve
minutes by Meiissa Baffert, seconded by Dan Green. Motion carried.

®  The next Board meeting is scheduled for Octaber 12, 2011; at 5 p.m. Cathy Hardwick is not expected to be in
attendance.

¢ Rona Kasen explained the upcoming ADE deadlines, and distinguished those items which require Board
approval. Carole McManus asked if there was enough time to meet the necessary deadline. Time frames were
ciarified.

® Regarding the role of Head of School, the Board recognized that this role also fulfiis the role of Superintendent
which is helpful for reporting purposes to ADE, since it does not recognize the Head of School titie.

& Dan Green asked for a glossary of acronyms to assist with the Board's understanding of the dialogue as it relates
to school business. Yvonne Watterson stated that she would create a glossary/handbook to meet the needs of
this request.

¢ Rona Kasen introduced the new interim CEQ Herb Paine to the School Board.

Director of Schoo! & Community Engagement Report for Discussion, Consideration and Possible Action
s Jennifer Miller reported a current enroliment of 83 and offered explanations for why three students had

withdrawn. Plans are underway for recruitment of 8" grade students for the next academic year, and we are
now poised to use students as ambassadors for GLAA to help with recruiting efforts.
¢ The Board commented that the 57% attendance rate is high for a high school.






= lennifer discussed the first meeting of Parent Ambassador Leaders (PALS) which was also attended by Board
President, Rona Kasen. Parents invoived in the meeting agreed to help develop a phone tree which will support
efforts to call upon other parents to get involved in the school. in response to a joke made about how to engage
oider people'by serving coffee, Rona Kasen, on behalf of the Board, presented the school with a new coffee
maker.

s Parents are interested in planning fundraising events, and members of the board suggested various means of
raising money. Nina Munson shared donorschoose.org as a prospective resource for potential danors. The
school already participates in Target’s cash back program and will investigate others inciuding Target and Wal-
Mart.

Director of Assessment Report for Discussion, Consideration and Possible Action

¢ Angelica Cruz presented the August dashboard, specifically student achievement data, and included a
PowerPoint presentation to iliustrate the resuits.

= Students were initially assessed using the web-based Diagnostic Online Reading Assessment (DORA) and
Diagnostic Online Math Assessment (DOMA) and results indicate that only 34% of GLAA students scored at the
high end of reading comprehension/vocabulary/decoding. It was also identified that 49% of the GLAA students
have low vocabutary knowiedge. Dan Green asked if the scores could be attributed to English Learner issues.
Angeiica explained that a students’ dominant language is not measured in the analysis of this assessment.
DOMA identified that less than 5% of the GLAA students tested were Aigebra ready, and that the majority of
GLAA students tested still needed basic math skills assistance. Parents have been informed of the results from
both assessments and appropriate class placements have been made.

¢ Rona Kasen commented on the connection between reading and comprehension and a student's ability to do
well on tests like the ACT college placement assessment. Yvonne Watterson provided additional feedback on the
Word Generation academic vocabulary acquisition program which will heip support students’ literacy needs.
Additionally, Title 1 funds will be used to provide tutoring and summer school.

¢ Inresponse to Nina Munson's question about GLAA’s homework philosophy, Yvonne Watterson explained that
homework is to be purposeful, meaningful, and to provide practice. Students are expected to spend time every

_ hight reviewing notes, reading, practicing math.

e The Board asked if the assessment scores had been hroken down by grade level. Angelica responded and
exclaimed that DORA was a standardized assessment, but DOMA is administered by grade level.

® Angelica explained the “D” label assigned to GLAA by ADE which reflects the performance of Crittenton Youth
Academy. At the next meeting, Yvonne Watterson will present an overview of the new monitoring instrument
used to measure our impiementation of the Turnaround Model {S1G).

Head of School Report for Discussion, Consideration, and Possibie Action

= Yvonne Watterson summarized the mandatory Annual Title | meeting for Parents and provided a No Child Left
Behind (NCLB) pamphlet she had created for parents to help them understand what is entailed in school
improvement. The pamphlet is also available for Spanish speaking parents. It was communicated to parents
that the school is “frozen’ in corrective action since it made Adequate Yearly Progress {AYP}. Depending on the






average number of sophomores who take AIMS, the school may make AYP next year as well. The Continuous
Improvement Plan is due October 3™ and will be developed by the Title | committee which includes a parent,
Dan Green asked about the dynamics of the teachers in the school and their impact on the students’ ability to
learn and grow. Yvonne explained that this new faculty that is still learning about each other and very focused
on building a strong team. She encouraged board members to visit classrooms to experience the learning
environment which has been characterized as high energy, positive, and student-focused.

Oonagh Boppart announced that she would be resigning from the school board and a replacement has aiready
been identified. The board and all in attendance expressed appreciation for Qonagh’s work on the Schoa! Board.
Yvonne introduced Johnny Jackson as the new Director of School Business and Administration.

Birector of School Business & Admin. Report for Discussion, Consideration, and Possible Action

Johnny Jackson expiained that his focus has been one of auditing during his first two weeks, as a result of some
inconsistencies in how expenses have been tracked previously. Further, he recoghized the need to regularly
communicate openly with the various departments of the agency to ensure GLAA has all necessa ry information
in order to successfully present viable and complete financial information to the school.

Johnny Jackson explained the differences in reporting financial information to the Arizona Department of
Education, Florence Crittenton, and to the School Board. He expiained the process necessary for the School
Board 1o be able to see the financial 'reperts in a typical and readily identifiable format. While there were some
initial issues obtaining information, Johnny expiained that he is making progress to remove any barriers to
communication.

In response to the Board’s questions about how long it should take for the financials to be readily available to
report on a regular basis, Johnny explained that the larger issue is that expenses have not been allocated
appropriately and that many expenses have been coded to generic placement identified as 929, and have to be
properly reallocated to the correct funding/grant source.

Johnny Jackson introduced the Board to a new organizational and tracking system to control the various funding
sources in the school.

The board asked if GLAA would make ADE’s deadline for the Annual Financial Report. Johnny jackson and
Yvonne Watterson are hopeful and reiterated the importance of submitting timely reports especially since this is
a renewal year for the school’s charter.

Adjournment

Meeting was adjourned at 6:28 p.m.

Respectfully Submitted,

johnny lackson

Director of School Business & Administration






September 14, 2011
School Board Meeting, Girls i_eadersh in Academy
For the Public Record

To the School Board of the Girls Leadership Academy of Arizona: My name is Maria Maloney. Thankyou
for the opportunity to speak as a concerned tax payer of this public charter school. | have been’
requested to read the following letter from Rhonda Baugh, former Business Manager of Girls Leadership
Academy. A copy will be submitted for attachment to the minutes of this meeting. Rhonda wishes to
extend her thanks for the opportunity to express her concerns. Her letter reads as foliows:

I have high regard for the members of the schoo! board and staff at Girls Leadership Academy of
Arizona. This is Truly a bright light for education of girls in the Phoenix area. To the parents in
attendance, GLAA has the patential to elevate education for girls for years to come.

I.am writing this with concern regarding the culture of Florence Crittenton that affects the school, firing
and hiring of school personnel, and dissemination of financial information.

For those who don't know my history at Florence Crittenton, a brief review:

in December, 2002, I was hired as an Accounting Manager eventually promoted to Director of
~Accounting supervising two Staff Accountants. During the eight vears, | submitted gight ciean,
unquaiified audits for the agency. | was responsible for compilation of data and draft reporting for the
agency budget for several years. As the school became involved with additional federal grants (most
significantly, the SIG grant), there was a need for the school to hire a Business Manager. | transferred to
that position effective September, 2010.

In recent years, the agency adopted a more autocratic management style utilizing portion of Jim
Collins’ Good to Great. The agency has progressively become a place where leaders shut down
employees’ opinion creating a culture of fear, frustration and lack of trust.

P was terminated in july, 2011. A week prior, | was told | was being “investigated” regarding comments |
made to certain staff at the agency. While some comments were ill-advised, most were opinions voiced
by many others at the agency over several years.

My concerns regarding my termination:

= | was given no warning and no reason for termination — depriving me of the opportunity to
correct or change what was needed. s it right to single me out when other employees
voiced the same opinions? Even if justified, termination of an individual is a serious decision
that should require more effort to avoid.

= {was terminated during the time the Head of School, Yvonne Watterson, was on vacation.
She had no knowiedge whatsoever that | was being investigated or terminated.

® This arbitrary firing process has been aliowed to continue for the past 4-5 years. Many
former employees were dedicated, productive, and heid themselves to high ethical






standards. Since 2002, there has been a turnover of at least 6 principais at the schoo!
creating chaos and numerous non-compliance issues.

Shouldn’t Fiorence Crittenton go beyond the minimal requirements of an at-will state and treat
employees with the same regard as it treats clients or students? | believe a tharough review of hiring
and firing processes is in order.

Anocther concern impacting the school involves finances:

I questioned the agency’s CEO, CFO and CAQ about a lack of transparency regarding the school’s
finances. Some of my concerns are as follows:

e The reporting and use of initiative campaign donations for the benefit of the school.
What method is being used to allocate unrestricted gifts to the programs funded by the
campalgn? What contributions were pledged to the school and how wouid that be
reported? | could not get answers to these guestions.

¢ This School Board requested balance sheet reporting. This reguest was ignored. norder
to have a clearer understanding of cash balances and lending activity between the agency
and the school, it was requested by this Board that the schooi prepare balance sheat
reporting segregated from the agency beginning with fiscal vear 2012. | agreed and stated
it could easily be accomplished in the same manner as.Girls Ranch is segregated. However, |
ran into numerous roadblacks including: a reluctance on the agency side to build an
historical cash balance for the school; unfounded concern with internal control procedures;
and, when | requested we open separate checking and investment accounts for the school, |
was told this was not necessary.

¢ A problem with deriving accurate indirect cost information for the school's internal and
state reported budgets. Budget reporting by the agency was based on outdated aliocations
for each program — including the school. | volunteered to up-date the allocations prior to
my reporting the school’s budget to the Department of Education, but other than the
facility cost update, 1 was denied access to essential information for accurate allocations
{i.e. ~salaries & benefits}. Bottom line: the reported indirect and overhead budget
allocations for the agency and the schoo! were inaccurate.

e Obtaining current school financial information was hindered by the two-month delay of
the agency’s financial reporting. Although this could be expected in the first few months
fora new controller, why was it not addressed earlier? My offers to assist:went
unanswered.

fask you to consider: Why these roadblocks? Why the secrecy? The school's finances rely heavily
on the open exchange and access of information with the agency. | believe this warrants an
investigation by the Board.






Over the past year, | have experienced a democratic style of leadership at the school. This experience
was like a breath of fresh air. It strongly contrasted with the agency’s autocratic system. My hope is
that the “flat tire” culture of the agency can be fixed. The employees and vital programs of the agency,
including the school, desperately need and deserve a rejuvenating lift in leadership focus.

Thank you once again. 1 appreciate the passion and progress of the school under the leadership.of the
School Board, Yvonne Watterson, the Leadership Team and a very dedicated group of support staff and
teachers. Working with you was the highlight of my career. | wish you continued success with the Girls
Leadership Academy!

Hvoeec Sl

‘Respectfully submitted for the public record,
Rhonda Baugh
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School Board Meeting Agenda

Girls Leadership Academy of Arizona
October 12, 2011, 5:00 P.M.

Fursuant to ARS. 38-431.02, notice is hereby given to interested parties of the Girls Leadership Academy of Arizona and
the general public that the Girls Leadership Academy of Arizona School Board will hold g meeting that will be open to the

public on September 14, 201 beginning at 5:00 p.m. at Girls Leadership Academy, Classroom 200, located at 715
West Mariposa Street, Phoenix, AZ 85013

Calt to Order and Roll Call

Adoption of the Agenda

Public Comment on Agenda ltems

This is the time for the public to comment. Prior to the beginning of the board meeting, a card must be
filled out and presented to the board secretary for comment consideration. Action taken as a resuit of
public comment will be limited to directing staff to study the matter, responding to any criticism, or
schedufing the matter for further consideration and decision at a later date. '

Governing Board Chair Report for Discussion. Consideration and Possible Action
A. Approval of September 14, 201 | Board Meeting Minutes

B. Next board meeting date/time: November 9th 2011, 5 pm

C. Board Retreat: Strategic Planning Proposal

Special Presentation: The Matilda Project by Brianna Stapleton Waish

Director of School Business and Administration’s Report for Discussion, Consideration and Possible Action

A. Annual Financial Report (AFR)

Assessment Director’s Report for Discussion, Consideration, and Possible Action
A.  School Data Dashboard

B. Homework and Grading Policy

C. GLAAZ Fast Facts Presentation

Director of School and Community Engarement Report for Discussion, Consideration, and Possible Action

A. Enroliment, marketing and recruitment activities
B. Parent Ambassador Leaders (PALS) Update

Head of School Report for Discussion. Consideration. and Possible Action
A. Student Led Conferences
B." Professional Development Update
a. National Association for Single Sex Public Education (NASSPE)
b. AZ Department of Education SIG Training

C. Approval of Superintendent and Governing Body Declarations of Curricular and Instructional Alignment

to the Arizona State Standards

Adjournment






School Governing Board Meeting Minutes
October 12, 2011

The reguiar meeting of the Girls Leadership Academy of Arizona School Board was held Wednesday, October 12, 2011, at the Girls
Leadership Academy of Arizona, Classroom 201, 715 W. Mariposa Street, Phoenix, Arizona 85013. lohnny jackson, Director of
School Business & Administration served as recoraing secretary,

Members Present: Rona Kasen, Melissa Baffert, Carole McManus, Dan Green, Nina Munson.

Members Absent: Cathy Hardwick

Call to Order
The regular meeting was called to order by Rona Kasen at 5:01 p.m.

Adoption of the'Agenda‘
The agenda was adopted as published.

Cail to the Public
A call to the public was made and there were no comments or concerns from the public.

Governing Board Chair Report for Discussion, Consideration, and Possible Action _
¢ Rona Kasen asked for a motion to approve the minutes of the September meeting as published. Motion to approve
minutes by Nina Munson, seconded by Dan Green, Motion carried.
® The next Board meeting is scheduled for November 9, 2011; at § p.m.
® Rona Kasen discussed the upcoming School Board retreat which will focus on developing a 5 vear strategic plan. A
preliminary meeting is scheduled with Rona, Yvonne, Herb, and the retreat facilitator in early November.
* Rona Kasen introduced Craig Thatcher, who will join the School Board pending approval from AZSBCS.

Special Presentation for Discussion, Consideration, and Possible Action
¢  ASU Graduate student and writer, Brianna Walsh, presented the Matilda Project, an original exira-curricuiar drama
residency that will provide at least 15 students an opportunity to experience creative self-expression through process
drama, The project will culminate with an event at ASU. Ms. Walsh sought out GLAA because the goals of the project are
aligned with GLAA's philosophy. The School Board expressed enthusiasm for this project’s implementation at GLAA.

Director of School Business & Administration Report for Discussion, Consideration, and Possibie Action

e Johnny Jackson began the AFR presentation with a brief averview of its purpose to inform ADE if the school’s EXpenses
align to the adopted budget. He presenied a preiiminary AFR based on current available information, To ensure
compliance with ADE and to avoid a potential 10% decrease in funding, this report must be filed by October 15"
however, the AFR will be resubmitted once actual, as opposed to estimated, expenses are reallocated from the generic
“999” placement to the appropriate grant source. Johnny assured the Board that it is not uncommon for schools o
resubmit an AFR.

¢ Rona asked for a motion to approve the AFR, understanding that GLAA would be resubmitting the AFR once the
allocations have occurred. Motion to approve the AFR by Nina Munson, seconded by Melissa Baffert and Dan Green,
Carole McManus abstained.

Head of School Report for Discussion, Consideration, and Possible Action
®  Yvonne Watterson provided an overview of student led conferences which are an integrat part of the school's
assessment program. 76% of parents attended. On a survey following conferences, 96% of those parents staied they
were completely satisfied with GLAA. This is significant given the school’s commitment to improving parent involvement.






* PerDan Green's request, Yvonne provided a glossary of educational terms often used during the School Board meetings.
This was acknowledged as a usefu! tool,

® Yvonne explained that the schoo!'s improvement status mandates that 10% of Title | funds are set aside for PD. Yvonne
emphasized that PD is driven solely by student data and alighed to NSDC standards .She provided an update on recent
Professional Development (PD) activities including the National Association of Single Sex-Public Schoois annual
conference attended by Yvonne Watterson, Angelica Cruz, Amy Coyie, and jennifer milier. The conferance focused on
gender-specific instructional strategies, engaging girls in robotics, and working with the media within the current climate
which is not always favorable towards single-gender schools. Discussion ensued regarding a recent NY Times article on
this issue. Yvonne and Angelica identified the researchers and flaws in the study.

®  Yvonne provided an update on ADE’s FY12 trainings which inciude a focus on the affective use of formative assessment.
GLAA teachers are being provided job-embedded professional development to ensure the creation of clear assessments
through articulating fearning goals and success criteria for students. A review of student data indicates 3 large
percentage of students passing; however, this might not accurately represent student proficiency given the low DORA
and DOMA scares from the beginning of the year and aiso that teachers continue to work on creating high quality
assessment rubrics. This was expiained further in the Director of Assessment’s report,

¢ Yvonne presented for approval, the annual Governing Board and Superintendent’s Declaration of instructional
Alignment. Dan Green made a motion to approve, and Melissa Baffert seconded,

Director of Assessment Report for Discussion, Consideration and Possible Action

® Angelica Cruz presented the September dashboard and addressed student achievement data. She also presented “Fast
Facts about GLAA” which provides qualifications of teachers, student enroliment and achievement data from FY11, and
results of the NSDC leadership survey. School leadership at GLAA was the highest rated indicator as measured by the
National Staff Development Council’s Assessment and Standards Survey. Fast Facts, produced by ADE, will be useful for
current and incoming School Board members,

¢ Angelica provided an overview of GLAA's recently developed Homework and Grading Policies which have necessitated a
paradigm shift that stresses formative assessment as integral to tearning. Angelica presented the 4-point scale, an
innovative approach, which has been endorsed by Robert Marzano and other experts in the field. Angelia explained how
it is implemented in the classroom and how it translates to traditional grading scale. All students and parents were made
aware of the homework policy during conferences.

¢ Dan Green asked about student behavior and its impact on learning. Angelica and Jennifer Miller commended Student
Success Liaison, Greg Wingo, whose proactive approach to school-wide discipline has contributed to no discipline
referrals to the Head of School. :

® Rona asked for a motion to approve the grading scale and the homework poiicy. Motion to approve by Melissa Baffert,
seconded by Dan Green and Nina Munson,

Director of School & Community Engagement Report for Discussion, Consideration and Possible Action
e Jennifer Miller provided an update on recruitment efforts for FY13. 17 girls requested applications. Enroltment interviews
are scheduled for December 2011. An open house is tentatively scheduled for November 10.
e Jennifer provided an update on our PALS group, now at 14. Discussion ensued on parental engagement efforts.
Adjournment
Meeting was adjourned at 6:42 p.m.

Respectfully Submitted,

LG
Johnny .%%?son

-ector of School Business & Administration:
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***Please Note Time and Location of Meeting®**

Girls Leadership Academy of Arizona
715 W. Mariposa Street, 2™ Figor
Phoenix, AZ 85013

Wednesday, November 9, 2011
Starting Time: 5:00 p.m.

GOVERNING BOARD
Rona Kasen President
Melissa Baffert Member
Daniel Green Member
Cathy Hardwick Member
Carole MeManus Member
Nina Munson Member

HEAD OF SCHOOL

Yvonne Watterson

Pursuant to A.R.S. 38-431.02, notice is hereby given to interested parties of the Girls Leadership Academy
of Arizona and the general public that the Girls Leadership Academy of Arizona School Board will hold o
meeting that will be open to the public on November 8, 2011 beginning at 5:00 p.m. at Girls Leadership
Academy, Classroom 201, located at 715 West Mariposa Street, Phoenix, AZ 85013.

AGENDA
Order of Business

l. GENERAL
A. Call to Order
B. Citizens Interim :
This is an opportunity for members of the public to address the Governing Board. In compliance
with the Open Meeting Law, the Governing Board will neither discuss nor take action on issues

raised during this portion of the agenda. When necessary, issues will be taken under advisement
and placed on a subsequent agenda.

I ADGPTION AND APPROVAL OF THE AGENDA
The order of agenda items is subject to change,






il EXECUTIVE SESSION: NONE

V. COMMUNITY LINKAGE
Governing Board President, Head of School and representatives from GLAA may each present a
brief summary of current events.
A. Governing Board President Report
B. Internal Community Reports '
a. Head of School Report
b. Academic Affairs Report
¢, School and Community Engagement Report
d. School Administrative and Business Services Report

V. CONSIDERATION OF CONSENT AGENDA
All items marked with an asterisk are consent matters unless they are removed from the
consent agenda at this time. Any itern may be removed from the consent agenda by any
Governing Body member. Consent Agenda items will be approved by ene motion (Note: a
second to the motion shall not be needed) and there will be no specific discussion of these
items)

Vi, ACTION
A. APPROVAL OF MINUTES
*1. Approval of the minutes of the October 12, 2011 Regular School Governing Board Meeting.

B, CONSENT ITEMS
*1. Approval of 2011-2012 GLAA Faculty and Administrative Calendar
*2. Approval of 2011-2012 School Improvement Grant (SIG) Financial incentives Plan
*3. Approval of 2011-2012 Proposition 301 Pay for Performance Plan
*4, Affirm appointment of School Governing Body Chair for EY 2012
*5. Approve Craig Thatcher's appointment to the Sehool Governing Body

Vil. ESTABLISHMENT OF NEXT MEETING DATES, TIMES, AND PLACES

VI, ADJOURNMENT
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-~nool Governing Board Meeting Minutes
November 8, 2011

The regular meeting of the Girls Leadership Academy of Arizona School Board was held Wednesday, November 9, 2011, at the
Girls Leadership Academy of Arizona, Ciassroom 201, 715 W. Mariposa Street, Phoenix, Arizona 85013, Johnny lackson, Director
of School Business & Administration served as recording secretary, &

Members Present: Rona Kasen, Melissa Baffert, Carole McManus, Dan Green, Nina Munson, Craig Thatcher.

Members Absent: Cathy Hardwick

. GENERAL
Call to Order
The regular meeting was called to order by Rona Kasen at 5:02 p.m.

Citizens Interim : _
A call to the public was made and there were no comments or concerns from the public,

tl. ADOPTION AND APPROVAL OF THE AGENDA
The agenda was adopted as published.

fil. EXECUTIVE SESSION
None.

V. COMMUNITY LINKAGE
erning Board President Report for Piscussion, Consideration, and Possible fiction
¢ Rona Kasen presented information on the upcoming Schoo! Governing Board retreat which will be an opportunity to
engage in a S-year strategic planning process. Nina Munson recommended all board members re-read the current
strategic plan which had been written last year. Rona urged ali members to submit agenda items for the retreat which
will take place in january. She offered to share an exampie of an outstanding strategic plan from another school,

Head of School Report for Discussion, Consideration, and Possible Action

* Yvonne Watterson provided an overview of the December 1% 5iG Compliance Monitoring visit by the Arizona
Department of Education {ADE). In addition to reviewing SIG financial records from FY2011 and YTD FY2012, the
monitaring team will observe program implementation and conduct interviews with selected LEA representatives
including the school leadership team, faculty, and the charter representatives, Rona Kasen and George Aliman. Yvonne
confirmed that following their on-site review, ADE will complete a Compliance Monitoring Report that details their
findings. This will be presented to the School Board.

¢ Yvonne provided an overview of the SiG Financial incentive Plan for Teachers which awards up to 53,000 for teachers
who meet established success criteria including: increasing the percent of students proficient in writing, reading
comprehension, academic vocabulary, and math; participation in weekly coaching cycle; completion of peer observations
using Formative Assessment Classroom Observation Tool; completion of individual professional growth plans,

¢ Yvonne explained the FY12 Prop 301 pay for performance pian for teachers, which is required by law. In December,
eligible teachers will receive a base pay salary stipend tn addition to a stipend for having met AYP indicators. They are
also eligible to receive a 301 stipend in May based upon improved student achievement. Discussion ensued regarding the
financial incentives for school employees and Yvonne discussed other steps that have been taken to create more flexible
work conditions designed to recruit, place, and retain staff with the skills necessary to meet the needs of GLAA students,
noting the revised work caiendar for school faculty and administrators.
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e Yvonne provided an update on the annual Tax Credit programt and presented the revised GLAA wehbsite’s “Contribute”
page which aliows for online giving and ensures tax credit monies are separate from the Working Poor Tax Credit on the
general agency websiie.

Director of Assessment Report for Discussion, Consideration and Possibie Action
#  Angelica Cruz presented October’s student achievement data. Students took predictive benchmark exams which indicate
their likelihood of passing AIMS in Spring 2012, The results are being used to more effectively tmplement interventions
and to provide additional help inciuding ALEKS software, tutoring, and the use of a Title | Math paraprofessional,

Director of School & Community Engagement Report for Discussion, Consideration and Possible Action
* lennifer Miller provided an update on recruitment efforts for FY2013. Board discussion ensued regarding our current
capacity and its impact on future enroliment. This will require additional discussion at the upcoming retreat. Jennifer
provided information on the following student activities:
o GLAA students attendad a preview day at Phoenix Coliege.
o Personal Finance and Economics students will be participating in Junior Achisvemeant’s annual Stock Market
Chalienge at the Arizona Bilimore.
©  Approximately 30 GLAA students are attending the Light the Nigh walk to raise money for iymphoma and
feukemia. To date, they have raised over $400.
e Rona Kasen was commended for her presentation to the school body on Women in Photography.

Director of School Business & Administration Report for Discussion, Consideration, and Possible Action

» lohnny lackson provided an overview of the agency’s system for identifying and coding transactions. He discussed
coltaboration with the agency’s Finance Department and their ongoing efforts to refine the grants management process
for GLAA within the context of the agency. ’

e Johnny also discussed the original SIG budzet, the Year 1 Com pietion Report prepared and submitted by Complignce
Services, Inc. {CS1), and the findings of an internal audit he performed to align financiais with program execution of 516G
resources. Differences between all three reports have been noted and can't be addressed until the SIG compiiance
audit/review is completed by ADE.

= Johnny explained the process to reconcile the SIG financiais and will be using this same process to reconcile ali state and
federal grants in order to complete and submit an accurate Annual Financial Report (AFR).

¢ Johnny pointed out that GLAA currently does not have an Indirect Cost plan.

V. CONSIDERATION OF CONSENT AGENDA:
Dan Green moved for approval of the Consent Agenda. Board Member Melissa Baffert seconded.

VI. ACTION

Rona Kasen moved to approve Consent Agenda ltems A(1) and B{1-5) Motion seconded by Nina Munson,
Consent A 1. Approval of Minutes of the October 12, 2011 School Governing Board meeting
Consent B.1. Approvai of 2011-2012 GLAA Faculty and Admin Calendar

Consent B.2. Approval of FY2012 SIG Financial Incentives Plan

Consent B.3. Approval of FY2012 Prop 301 Pay for Performance

Consent B.4 Affirm appointment of Rona Kasen as Schoo} Governing Body Chair for FY 2012
Consent B.5. Approve Craig Thatcher’s appointment to the School Governing Body

ADJOURNMENT: Meeting was adjourned at 6:41 p.m.
Respectfully Submitted,
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***Please Note Time and Location of Meeting®™**

Girls Leadership Academy of Arizona
715 W. Mariposa Street, 2™ Floor
Phoenix, AZ 85013

Wednesday, December 14th, 2011
Starting Time: 5:00 p.m.

GOVERNING BOARD
Rona Kasen President
Melissa Baffert Member
Daniel Green Member
Cathy Hardwick Member
Carole McManus Member
Ninz Munson Member
HEAD OF SCHOOL
Yvonne Watterson

Pursuant to A.R.S. 38-431.02, notice is hereby given to interested parties of the Girls Leadership Acodemy
of Arizona and the general public that the Girls Leadership Academy of Arizona School Board will hold o
meeting that will be open to the public on December 14, 2011 beginning at 5:00 p.m. at Girls Leadership
Academy, Classroom 201, located at 715 West Mariposa Street, Phoenix, AZ 85013.

AGENDA
Order of Business

- 1. GENERAL
A. Call to Order
8. Citizens Interim
This is an opportunity for members of the public to address the Governing Board. In compliance
with the Open Meeting Law, the Governing Board will neither discuss nor take action on issues
raised during this portion of the agenda. When neceassary, issues will be taken under adviserment
and placed on a subsequent agenda.

i. ADOPTION AND APPROVAL OF THE AGENDA
The order of agenda items is subject to change.






HI. EXECUTIVE SESSION: NONE

V. COMMURNITY LINKAGE
Governing Board President, Head of School and representatives from GLAA may each present a
brief summary of current events.
A. Governing Board President Report
SIG Compliance Monitoring Visit
Fundraising
E. Parent Ambassador LeaderS {PALS) Coordinator Report

C. Internal Community Reports: Study Session
Revised 5chool Business Model

V. CONSIDERATION OF CONSENT AGENDA
All items marked with an asterisk are consent matters unless they are removed from the
consent agenda at this time. Any item may be removed from the consent agenda by any
Governing Body member. Consent Agenda items will be approved by one motion (Note: a
second to the motion shail not be needed) and there will be no specific discussion of thege
items)

Vi, ACTION
A. APPROVAL OF MINUTES
*1. Approval of the minutes of the November 9, 2011 Regular School Governing Board Meeting.

VIl ESTABLISHMENT OF NEXT MEETING DATES, TIMES, AND PLACES

Vitt. ADJOURNMENT
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School Governing Board Meeting Minutes
December 14, 2011

The regular meeting of the Girls Leadership Academy of Arizona School Board was held Wednesday, December 14, 2011, at the
Girls L.eadership Academy of Arizona, Classrcom 201, 715 W. Mariposa Street, Phoenix, Arizona 85013. lohnny Jackson, Director
of School Business & Administration served as recording secretary.

Members Present: Rona Kasen, Melissa Baffert, Cathy Hardwick, Dan Green, Nina Munson, Craig Thatcher.

Wiembers Absent: Carole McManus

I. GENERAL
Call to Order
The regular meeting was called to order by Rona Kasen at 5:00 p.m.

Citizens Interim
A.call to the public was made and there were no comments or concerns from the pubiic,

Il. ADOPTION AND APPROVAL OF THE AGENDA
The agenda was adopted as published.

ill. EXECUTIVE SESSION
None.

IV. COMMUNITY LINKAGE
Governing Board President Report for Discussion, Consideration, and Possible Action

¢ Roha Kasen presenied an update on the recent 5IG Compliance monitoring visit conducted by a team from ADE.

# Rona also indicated a need to pursue future fundraising opportunities as the school’s achievement datz shows an
upward trend. At this time, given the school’s improvement status, fundraising and grants will focus on current needs
and existing resources including the 5IG award which has provided technology to improve instruction and student
learning. '

Director of Assessment Report for Discussion, Consideration and Possible Action
e Angelica Cruz presented 11 grade Fall 2011 AIMS data. 90% of the students who retook AIMS passed in Reading and
Writing, and 45% passed in Math. Interventions wili continue with before and after school tutoring, & weekly Academic
Support period, and Supplemental Educational Services (SES} provided by an outside vendor,

Parent Ambassador Leaders (PALS) Coordinator, Ahnalisa Cano, Report
e  Ahnalisa Cano provided the School Board with an update on the recent See’s Candies fundraiser, the proceeds of which
are to support the 2012 yearbook. . The fundraiser generated aimost $500 in profit. Discussion ensued on future
fundraising efforts planned by the PALS group. PALS is comprised of a core group of about 18 parents who meet
monthly.

Head of School Report for Discussion, Consideration, and Possible Action
¢ Yvonne Watterson revisited the GLAA Business model to provide the current reality and how it differs from what had
been anticipated at the February 2011 School Board retreat. Yvonne Hlustrated the complexities inherent in scheduling
multiple subjects with a small faculty that includes part-time adjunct. There are challenges in enroliing all grades, as
opposed to enroiling 9™ graders along with space constraints related to the school’s limited use of the buiiding. Yvonne
recommended an assessment of the top floor to determine if space can be reconfigured to accemmaodate at least two
more classrooms for a total enroliment of 210 students; possible relocation of school front office to downstairs lobby;






CGIRLS
LEADERSHIP ACADEMY

A TLE O E &

reduction of individual class loads in order to recruit and retain high quality teachers; and, cap enrollment at each grade
level to minimize scheduling and staffing challenges,
Other important considerations include Schoo! Turnaround which requires at least 3-5 years, up to 7 years for

sustainabiiity; ineligibility for SIG funding in FY2013; and only in 2014, when the current freshmen are Seniors, will the

school be able to offer more standard schedules.

Birector of School Business & Administration Report for Discussion, Consideration, and Possibie Action

Johnny Jackson provided a report detailing the projected school operations, marketing and capital costs. The report
included a fuli anatysis of all revenue, projected expenses, and the net income/loss for the school.

¢ Johnny pointed out that the School Board does not control the costs of administrative overhead and depreciation. An
example was provided to help expiain the expense of administrative overhead.
* Johnny's report also took into consideration the schools financial position once SIG expires. The School Board agreed that
the revised financial model shouid be presented to the finance committee, and then 1o the executive board.
V. ACTION

Rona Kasen moved to approve Consent Agenda ltems A(1). Motion seconded by Dan Green.

Consent A 1. Approval of Minutes of the October 12, 2011 Schoot Governing Board meeting

ADJIOURNMENT: Meeting was adjourned at 6:41 p.m.

Respectfully Submitted,

Johnny J%kson, Director of School Business & Administration
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***Please Note Time and Location of Meeting***

Girls Leadership Academy of Arizona
715 W. Mariposa Street, 2nd Floor
Phoenix, AZ 85013

Wednesday, January 11, 2012
Starting Time: 5:00 p.m.

GOVERNING BOARD

Rona Kasen President
Melissa Baffert Member
Daniel Green Member
Cathy Hardwick Member
Carole McManus Member
Nina Munson Member
Craig Thatcher Member

HEAD OF SCHOOL
Yvonne Watterson

Pursuant to A.R.S. 38-431.02, notice is hereby given to interested parties of the Girls Leadership Academy of
Arizona and the general public that the Girls Leadership Academy of Arizona School Board will hold o meeting
that will be open to the public on December 14, 2011 beginning at 5:00 p.m. at Girls Leadership Academy,
Classroom 201, located at 715 West Mariposa Street, Phoenix, AZ 85013.

AGENDA

Order of Business
. GENERAL

A, Call to Order

B. Citizens Interim

This is an opportunity for members of the public to address the Governing Board. In compliance
with the Open Meeting Law, the Governing Board will neither discuss nor take action on issues

raised during this portion of the agenda. When necessary, issues will be taken under
advisement and placed on a subsequent agenda.

tl. ADOPTION AND APPROVAL OF THE AGENDA
The order of agenda items is subject to change.






lil. EXECUTIVE SESSION: NONE

1V, SPECIAL PRESENTATION:

School Improvement Grant {SIG) Compliance Monitoring: presented by by ADE {Robert Gray,
Director of LEA School Improvement, Central Region and C.J. Beckstrom, Education Program
Specialist - Budget & Compliance:

V. COMMUNITY LINKAGE

Governing Board President, Head of School and representatives from GLAA may each present
reports for discussion, consideration, and possible action

A. Governing Board President Report: School Financials and Future Planning
B. Director of Assessment: Student Academic Achievement Update

C. Director of School Business and Administration Report: Annual Legal Compliance Audit
Progress toward AFR completion

D. Head of School Report: Charter Renewal Update
Concurrent Enroliment Update
Revised Discipline Guidelines

V1. CONSIDERATION OF CONSENT AGENDA

All items marked with an asterisk are consent matters unless they are removed from the
consent agenda at this time. Any item may be removed from the consent agenda by any
Governing Body member. Consent Agenda items will be approved by one motion (Note: a

second to the motion shall not be needed) and there will be no specific discussion of these
items)

Vii, ACTION
A. APPROVAL

*1. Approval of the minutes of the December 14, 2011 Regular School Governing Board
Meeting

*2 . Notification of Charter Holder Representative Changes: Approval of removal of George

Allman as Charter Holder Representative and addition of Deb Budnick as Charter Holder
Representative

*3. Approval of the revised discipline guidelines
Vill. ESTABLISHMENT OF NEXT MEETING DATES, TIMES, AND PLACES

IX. ADIOURNMENT
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School Governing Board Meeting Minutes
January 1, 2012

The regular meeting of the Girls Leadership Academy of Arizona School Board was held Wednesday,
January 11, 2012, at the Girls Leadership Academy of Arizona, Classroom 201, 715 W. Mariposa Street,
Phoenix, Arizona 85013,

Johnny Jackson, Director of School Business & Administration served as recording secretary.

Members Present: Rona Kasen, Cathy Hardwick, Dan Green, Craig Thatcher, Carole McManus (by phone
conference)
Members Absent: Melissa Baffert, Nina Munsen

. GENERAL

Cali to Order
The regular meeting was called to order by Rona Kasen at 5:00 p.m.

Citizens interim _

A call to the public was made and there was an address from Theresa Johnson, GLAA faculty member,
announcing the schoot's first annual Blood Drive on January 19 Students need just 6 more people to
sign up to meet their goal.

Il. ADOPTION AND APPROVAL OF THE AGENDA
The agenda was adopted as published.

i, EXECUTIVE SESSION
None.

IV. SPECIAL PRESENTATION:

School improvement Grant (SIG) Compliance Monitoring

The Head of School introduced Robert Gray, Director of LEA School Improvement, Central
Region and C.J. Beckstrom, Education Program Specialist from the Arizona Department of
Education who presented findings from a comprehensive compliance monitoring review of the
agency and the school. Robert indicated ADE expects to have findings any time a school/LEA s
monitored for compliance. Ratings are “Substantial Compliance,” “Partial Compliance,” and
“Non-Compliance.” '

1. The LEA was found in substantial compliance in the areas of Comprehensive
Instructional Reform and Teacher and School Leader Effectiveness. Robert stated the
school is doing very well in implementing the program reform, and he is encouraged by

‘the work of the leadership and staff of the school. He clarified that, in spite of substantial
change at the school, it is still considered the same charter school with “no reset
buttorn.” Girls Leadership Academy is essentially an amended charter.






2.

The LEA was found in partial compliance in the area of Operational Flexibility, Support
and Community Engagement due to lack of flexibility for the leader of the school to
access clear financial information.

The LEA was found in non-compliance in the area of Use of Funds, although C.J.
Beckstrom indicated the school has already made corrections since the December 1, 2011
monitoring and the issue of Time and Effort reporting has been resolved. Yvonne
explained that since this was the first time the school had received federal funds in
excess of $500,000, this was a new responsibility for the agency.

Florence Crittenton, as the charter holder, was presented with a Compliance Assistance
Plan to address the areas on partial and non-compliance. The documentation related to
the Compliance Assistance Plan must be submitted to ADE by February 15, 2012. The LEA
has an opportunity to appeal any of the findings

V. COMMUNITY LINKAGE

Governing Board President Report for Discussion, Consideration, and Possible Action

1

Rona Kasen asked Johnny Jacksen to present the updated financial projections. Johnny
explained the School Improvement Grant {51G) had previously been omitted from projections.
The revised document includes SIG in order to properly code SIG expenses, Additionally, the
American Express Grant which had initially been presented as $40,000 annual revenue was
revised to refiect the receipt of $40,000 for a two year period.

GLAA faculty and staff participation in the Arizona State Retirement System is still in the approval
process. The expense associated with the ASRS contributions match was originally presented as
an annual amount; the updated document represents an expense for the remaining six months of
Fyaoiz.

increases include a potential 2% increase to payroll taxes beginning in FY2013; Accounting Fees to
include a portion of the agency-wide audit; Professional & Consulting Services to include a
portion of the contract for WesiEd.

Changes occurred in Depreciation and Administrative Overhead based on the actual amounts
from the five months that have happened in FY2012.

Rona commended both Johnny Jackson and Deb Budnick for their hard work in providing current
financial information to the school beard.

Fundraising

1.

Rona Kasen discussed the need for fundraising to begin that is specific to GLAA. Previous reports
to the Board of Directors have inaccurately indicated the school has relied heavily on the agency.
Because the budget is buiit on a maximum occupancy of 200 students and the current building
space is not equipped with the necessary number of dassrooms, Rona expressed the need to hire
a consultant to provide an estimate of reconstruction costs. Discussion ensued.

Rona clarified that donations can be designated specifically to the school.

In response to questions about fundraising, Interim CEQ, Herb Paine explained that the Teaming
Up For Kids (TUFK] Luncheon is the primary source of unrestricted funds to support the program
operations at Florence Crittenton Services of Arizona. Therefore, there is a need for thoughtfui,
coilaborative ptanning for targeted fundraising that supports the full operations of the agency -
social services and education.
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4. Anew Branding and Marketing committee has been established to more effectively brand
Florence Crittenton as a relevant organization.

Director of Assessment Report for Discussion, Consideration and Possible Action

Student Academic Achievement Update

1. Angelica Cruz presented Final Exam Scores and Final Grades for Fall Semester and explained the
translation of scores on the 4-point scale to the traditional A-F grading scale. Students who
received incomplete grades have received individuai contracts which specify missing assignments
or standards yet to be mastered. Students who need “reteaching” will have an opportunity to be
reassessed.

2. Attendance rate continues to remain at 95%. Angelica also reported that one studentison a leng-
term suspension.

3. Rona asked Angelica to prepare a comparison of 2010-2011 and 20142012 academic achievermnent

- data to present to the Board of Directors.

Head of School Report for Discussion, Consideration, and Possible Action

1. Yvonne Watterson provided an update on concurrent enrollment - 31 students are
registered for CIS 105 through Phoenix College and 3 students are registered for (1S 120
through Rio Saiado. The total tuition cost for both coursas is $8,943. Students were
selected based on teacher recommendation, grades, leadership skills, and college
readiness,

2. Yvonne provided a brief overview of the charter renewal process. The school will
contract with Dr. Hdi Laczko-Kerr of the Arizona Charter Schools Association to assist
with the Performance Management Plan which must be submitted online by March 30,
2011. Yvonne explained that in her absence, Angelica Cruz will work with Dr. Laczko-Kerr
to ensure the charter renewal application is submitted on time. Because of the school’s
corrective action, the renewal will require a Performance Management Plan. The renewal
is based on: success of the academic program, fiscal management and compiiance,
acherence to the terms of the charter. ~

3. Yvonne presented the revised Student Discipline Guidelines which align to infractions
outlined on the AZ Safety Accountability for Education (AZ SAFE) regulations.

Director of School Business & Administration Report for Discussion, Consideration, and Possible Action

1. Johnny Jackson explained the Legal Compliance Questionnaire which must be completed in
order to finalize the Single Audit by March 30, 2012

2. Johnny also discussed the status of the revised Annual Financial Report which wili require
board members signatures prior to January 20, 2012.

ACTION
Rona Kasen moved to approve Consent Agenda ttems. Motion seconded by Dan Green.
1. Consent A 1: Approval of the minutes of the December 14, 2011 Regular School
Governing Board Meeting
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2. A2: Notification of Charter Hoider Representative Changes: Approval of removal of

George Aliman as Charter Holder Representative and addition of Deb Budnick as
Charter Holder Representative

3. A 3. Approval of the revised Student Discipline Guidelines

ADJOURNMENT: Meeting was adjourned at 6:56 p.m.

Respectfully Submitted:
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***Please Note Time and Location of Meeting®**

Girls Leadership Academy of Arizona
715 W. Mariposa Street, 2nd Floor
Phoenix, AZ 85013

Wednesday, February 8, 2012
Starting Time: 5:00 p.m.

GOVERNING BOARD
Rona Kasen President
Melissa Baffert Member
Daniel Green Member
Cathy Hardwick Member
Carole McManus Member
Nina Munson Member
Craig Thatcher Member
HEAD OF SCHOOL
Yvonne Watterson

Pursuant to A.R.5. 38-431.02, notice is hereby given to interested parties of the Girls Leadership Academy of
Arizona and the general public that the Girls Leadership Academy of Arizona Schoo! Board will hold a meeting
that will be open to the public on December 14, 2011 beginning at 5:00 p.m. at Girls Leadership Academy,
Classroom 201, located at 715 West Mariposa Street, Phoenix, AZ 85013.

AGENDA

Order of Business
f. GENERAL

A, Call to Order

B. Citizens interim

This is an opportunity for members of the public to address the Governing Board. In compliance
with the Open Meeting Law, the Governing Board will neither discuss nor take action on issues

raised during this portion of the agenda. When necessary, issues will be taken under
advisement and placed on a subsequent agenda.

. ADOPTION AND APPROVAL OF THE AGENDA
The order of agenda items is subject to change.






School Governing Board Meeting Minutes
February 8, 2012

The regular meeting of the Girls Leadership Academy of Arizona School Board was held Wednesday, February 8, 2012, at
the Girls Leadership Academny of Arizona, Classroom 201, 715 W. Mariposa Street, Phoenix, Arizona 85013,

Johnny Jackson, Director of School Business & Administration served as recording secretary.

Members Present: Rona Kasen, Cathy Hardwick, Craig Thateher, Carole McManus, Melissa Baffert, Nina Munson
Members Absent: Dan Green

i. GENERAL

Call to Order
The regular meeting was called to order by Rona Kasen at 5:0z p.m.

Citizens Interim
A call to the public was made and there were no comments or concerns from the public.

1. ADOPTION AND APPROVAL OF THE AGENDA
The agenda was adopted as published.

Hi. EXECUTIVE SESSION

None.,

V. COMMUNITY LENKAGE

Governing Board President Report for Discussion, Consideration, and Possible Action

1.

Rona Kasen asked Johnny Jackson a series of financial questions surrounding two core subjects: The use of SIG
money and excess revenue to support GLAA activities and the details of the endowment and grant received from
the Dorrance Family. Johnny Jackson provided a response regarding the use of SIG funds and other revenues. Deb
Bucnick provided additional insight on the endowment questions.

Johnny also noted that to date the agency as 2 whote has and is able to provide a balance sheet. Deb explained
that it was possibie to record endowment revenue in a way that would allow the revenue to be tracked /
identified by the school.

Rona reminded the School Governing Board of a photographic presentation she heid with all of the GLAA
students. Rona then discussed and passed around a pamphlet the students of GLAA produced. The gitls have
been inspired to photograph each other for the yearbook.

Director of School Business & Administration Report for Discussion, Consideration, and Possible Action

1.

Johnny Jackson explained some of the repercussions of the SIG Compliance Monitoring that happened in
December 2011

Johnny also discussed the revised Annual Financial Report. The discussion inciuded a look at a crosswalk that was

used to translate the agency's financial information into an output aligned with USFR requirements. Johnny also
provided the School Governing Board a means from which to verify the information in the AFR against the actual
financial information documented by the agency on behalf of GLAA. Johnny explained to the board the issue of
Joy Solomon and the financial implications against GLAA's current grant revenue.






CGIRLS

LEAIDERSHIT DERMY

R K A

Director of Assessment Report for Discussion, Consideration and Possible Action

1.

Angelica Cruz presented the January dashboard and addressed student achievement data. She pointed out that
recent analysis of student math achievement against their performance on the DOMA did not align. Kathleen, the
math teacher for GLAA provided additional information to the School Governing Board that aligns with Angelica's
data analysis of the student’s performance. Both Angelica and Kathleen informed the board that further
assessment of DOMA revealed the test to be an inaccurate measure of student performance. Current math
assessments other than DOMA are suggesting that students are on target for passing AIMS.

Angelica provided an update on the progress of the charter renewal process. The school has contracted with Dr.
lldi Laczko-Kerr of the Arizona Charter Schools Association to assist with the review of the Charter Renewal
Application, including the Performance Management Pian, which must be submitted online by March 30, 2011.

Director of Curriculum Report for Discussion, Consideration, and Possible Action

1.

Amy Coyle provided a recruitment and enroliment update which included information from three recent
enroliment presentations.

2. Amy also discussed table sponscrship for GLAA students to attend the TUFK benefit.,

3. School Board Member Carole McManus inquired about the change in the School Governing Board agenda for the
February 8, 2012 meeting, and noted the absence of the school tax credit topic. Johnny provided an explanation
of the agenda change. Discussion ensued about the use of tax credit dollars. It was decided by the
Governing Board that policies should be put into place regarding expenditures of school tax credit money above a
certain dollar amount.

4. Rona motioned to restrict the spending of tax credit dollars until further information couid be obtained and
School Governing Board policies created. The motion was seconded by Carole McManus.

ACTION

Rona Kasen moved to approve Consent Agenda Items. Motion seconded by Melissa Baffert.

1.
2.

Consent A 1: Approval of the minutes of the January 11, 2011 Regular School Governing Board Meeting
Consent A 2: Approval of the revised annual financial report (AFR)

ADJOURNMENT: Meeting was adjourned at 7:06 p.m.

Respectfully Submitted:






Hit. EXECUTIVE SESSION: NONE

V. COMMURNITY LINKAGE
Governing Board President, Head of School and representatives from GLAA may each present
reports for discussion, consideration, and possible action

A. Governing Board President Report:
¢ School Financials and Endowment Inguiry

B. Director of Assessment:
® Student Academic Achievement Update
e Charter Renewal Update

C. Director of School Business and Administration Report:
e 51G Compliance Monitoring Response
¢ Tax Credit Updates & Questions
& New York Trip

D. Director of Curricuium Report:
e Recruitment & Enrolliment
e Table Sponsorship for GLAA Girls at TUFK

V. CONSIDERATION OF CONSENT AGENDA

All items marked with an asterisk are consent matters unless they are removed from the
consent agenda at this time. Any item may be removed from the consent agenda by any
Governing Body member. Consent Agenda items will be approved by one motion {Note: a
second to the motion shall not be needed) and there will be no specific discussion of these
items)

VI. ACTION

A. APPROVAL
*1. Approval of the minutes of the January 11, 2012 Regular School Governing Board Meeting
*2. Approval of the revised AFR

WL, ESTABLISHMENT OF NEXT MEETING DATES, TIMES, AND PLACES
® Next School Governing Board Meeting is scheduled to be held on March 14, 2012, at 5:00PM,
Girls Leadership Academy of Arizona, 715 W. Mariposa Street, 2nd Floor, Phoenix, AZ 85013

Vili. ADJOURNMERNT






***Piease Note Time and Lacation of Meeting***

Girls Leadership Academy of Arizona
715 W. Mariposa Street, 2™ Floor
Phoenix, AZ 85013

Wednesday, March 14th, 2012
Starting Time: 5:00 p.m.

GOVERNING BOARD
Rona Kasen President
Craig Thatcher Membaer
Meiissa Baffert Member
Daniel Green Member
Cathy Hardwick Member
Carcle Mchianus Member
Nina Munson Member
HEAD OF SCHODL
Yvanne Watterson

Pursuant to A.R.5. 38-431.02, notice is hereby given to interested porties of the Giris Legdership Academy
of Arizona and the general public that the Girls Leadership Academy of Arizong Schoo! Board will hoid o
meeting that will be open to the public on March 14, 2012 beginning at 5:00 p.m. ot Girls Leadership
Academy, Clossroom 201, located at 715 West Moriposa Street, Phoenix, AZ 85013.

AGENDA
Qrder of Busingss

. GENERAL
&. Call to Order
B. Citizens interim
This is an opportunity for members of the pubiic to address the Governing Board. in compliance
with the Open Meeting Law, the Governing Board will neither discuss nor take action on issues
raised during this portion of the agenda. When necessary, issues will be taken under advisement
and placaed on a subsequent agenda.

I, ADGPTION AND APPROVAL OF THE AGENDA
The order of agenda items Is subject to change.

B, EXECUTIVE SESSION: NONE






V. SPECIAL PRESENTATION: "TUFK Experience” GLAA funior, Marli Maryon

V. COMMUNITY LINKAGE :
* Governing Board President, Head of School and representatives from GLAA may each present a
brief summary of current events.
A. Governing Board President Report
e Site Council Update
¢ School Board Retreat
B. Director of Assessment
¢ Charter Renewal/Performance Management Plan Progress Update
e Student Academic Achievement Update
€. Director of Curriculunt and instruction
¢ Using Youtube to Support Students Struggling in Math
= Learning beyond the classrcom: Fieldtrips
e Update on cohcurrent enrollment
D. Director of School and Community Engagement Report

Vi. CONSIDERATION OF CONSENT AGENDA
All items marked with an asterisk are tonsent matters uniess they are removed from the
consent agenda at this time. Any item may be removed from the consent agenda by any
Governing Body member. Consent Agenda items will be approved by one motion [Note: a
second to the motion shall not be needed) and there will be no specific discussion of these
items}

Vit ACTION |
A, APPROVAL OF MINUTES
*1. Approval of the minutes of the February, 8 2012 Regular Schoal Governing Board Meating.
B. TAX CRED¥T ‘
GLAA Tax Credit Policy ' ”
€. GLAA FIELD TRIP POLICY
Approval of GLAA Field Trip Paiicy and Procedures
B, SITE COUNCIL
Approval of Exemption

B. ESTABLISHMENT OF NEXT MEETING DATES, THVIES, AND PLACES

o8 ADJIOURNMENT






School Governing Board Meeting Minutes
March 14, 2012

The regular meeting of the Girls Leadership Academy of Arizona School Board was held Wednesday, March 14, 2012, at the
Girls Leadership Academy of Arizona, Classroom 201, 715 W. Mariposa Street, Phoenix, Arizona 85013,

Johnny Jackson, Director of School Business & Administration served as recording secretary.

Members Present: Rona Kasen, Dan Green, Craig Thatcher, Carole McManus, Melissa Baffert, Nina Munson
Members Absent: Cathy Hardwick

[. GENERAL

Call to Order
The regular meeting was called to order by Rona Kasen at 5:01 p.m.

Citizens interim :
A call to the public was made and there were no comments or concerns from the public.

it. ADOPTION AND APPROVAL OF THE AGENDA
The agenda was adopted as published.

. EXECUTIVE SESSION
None.

IV. SPECIAL PRESENTATION
1. GLAA Junior Marli Mayon presented a student’s perspective on the Teaming Up For Kids (TUFK) experience. Miss
Mayon stated an overail favorable experience but identified a need to provide identification of GLAA students as
a unique part of the Florence Crittenton organization.

V. COMMUMNITY LINKAGE
Governing Board President Report for Discussion, Consideration, and Possible Action
1. Rona Kasen presented information regarding the formation of a site council at GLAA Rona reported that the
Schooi Governing Board was able to exempt from this requirement based on the fact that GLAA is a single site
school. Rona asked for a motion to accept the School Governing Boards exemption from requiring GLAA to
establish a site council. Motion to approve by Melissa Baffert, seconded by Dan Green.
2. Rona presented her initial thoughts on agenda items for the School Governing Boards retreat. Rona also opened
the floor for discussion on when to hold the retreat. Cenerat consensus agreed to a date in June.

Head of School Report for Discussion, Consideration, and Possible Action

1. Yvonne Watterson discussed the relationship GLAA has established with ASU and their new teachers program.
The report included an update on the dynamics between GLAA's current student teacher Sheri Spever, and
National Board Certified math teacher Kathleen Roberson. Yvonne also explained how a student teacher
progresses towards leading their own classroom. Yvonne also pointed out upcoming professional development
of other GLAA facuity.

2. Yvonne provided an update on projects placed on the DonorsChoose website by GLAA faculty, Carole McManus
reminded everyone of the Chase matching fund that matches donations made.

3. Yvonne discussed the field trip poficy and noted that GLAA has always had a field trip policy in place. Included in
this discussion were highlights of an Assumptions of Risk & Release form to be used specifically for out of state
travel. Melissa Baffert noted that the Assumptions of Risk & Release form be reviewed by a Florence Crittenton
attorney to ensure the agency and the school are released from liabifity.






Recruiting/Community Engagement Report for Discussion, Consideration and Possible Action
1.~ Yvonne provided the School Governing Board with an update on recruiting presentations, noting the number of
presentations scheduled for April and the outcome of recent recruiting presentations. This report also included
the foliowing points: _
a. Pam Duty, a current Florence Crittenton employee, is networking with her former district to schedule
GLAA recruiting presentations.
. GLAA has recently hosted 16 perspective students who shadowed current GLAA students.
C.  GLAA has devised a system for selecting “student ambassadors” in order toprovide additional leadership
opportunities for GLAA students.
d. Yvonne provided an update on the GLAA parents involved with the American Dream Academy.

Assessment Report for Discussion, Consideration and Possible Action
1. Angelica Cruz provided an update on the charter renewal process.
2. Angelica presented the March student achievement data update, which included the results of recent benchmark
assessments administered by GLAA faculty.

Curriculum Report for Discussion, Consideration, and Possible Action
t. Amy Coyle provided insight on how GLAA math teacher has been using technology (YouTube) to provide math
interventions prior to the AIMS. The curricuium report also included the foliowing points:
a. Amy explained how any scheduled fieidtrips at GLAA have to align with academic curricuiurn.
b. Amy aiso provided an updated on the concurrent enroliment courses.

Director of School Business & Administration Report for Discussion, Consideration, and Possible Action
1. Johnny Jackson explained the current calcutation of ADM and its impact on state equalization for FY12.
2. Johnny also discussed the revenuefexpenses for GLAA, providing insight on challenges and system updates.

ACTION
Rona Kasen moved to approve Consent Agenda Item A. Motion was seconded by Dan Green.
¢ Action A: Approval of the February 8, 2012 minutes of the regular Schoo!f Governing Board meeting.
*  Action B: No final action was taken on this item. Further vetting is necessary before action can be taken.
¢ Action C; Amotion to approve this item was moved and carried during the Governing Board Prasident’s report.

ADJOURNMENT: Meeting was adjourned at 7:17 p.m.

Respectfully Submitted:

lohnny latkson,

"
irector of School Business & Administration






Florence Crittenton Services of Arizona, Inc. - Entity ID 4300
School: Girls Leadership Academy of Arizona

Renewal Executive Summary

Sources of Evidence for this Document

Pursuant to A.R.S. 15-183.1, a charter may be renewed for successive periods of twenty years.
The Arizona State Board for Charter Schools (Board) has established a process for the renewal
of a charter that is based on affirmative evidence in three areas:

I. Success of the academic program, including academic achievement
II. Viability of the organization, including fiscal management and compliance
lll. Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of
information that will serve as sources of evidence in determining renewal of a charter. These
sources include, but are not limited to:

Pupil achievement data
Independent financial audits
Five-year interval summary reviews
Site visit reports

Monitoring reports

Application package for renewal

Profile

Florence Crittenton Services of Arizona, Inc. operates one school serving grades 9-12. The
graph below shows the charter holder’s actual 100" day average daily membership (ADM) for
fiscal years 2007-2011 and the fiscal year 2012 ADM as of April 16, 2012 and projected ADM
through 2015. Projections were provided by the charter holder as part of the submitted
Renewal Budget Plan.

Florence Crittenton Services of Arizona, Inc.:
Historical and Projected ADM for FY 2007 - 2015
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Graphs displaying the academic achievement for the past five years, if available, are provided
below.

Florence Crittenton Services of Arizona, Inc. - Crittenton Youth Academy(5466) Florence Crittenton Services of Arizona, Inc. - Crittenton Youth Academy(5466)
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I. Success of the Academic Program

The academic performance of the school operated by the charter holder meets did not meet or
demonstrate sufficient progress toward the Board’s level of adequate academic performance.
Therefore, the charter holder was required to submit a Performance Management Plan (PMP)
in the academic section of the renewal application and to complete the Renewal Budget Plan.

On March 30, the charter holder submitted the PM P narrative, templates, and oversight
documentation.

A leadership team discussion took place on May 2 at the school, the Girls Leadership Academy
of Arizona (previously Crittenton Youth Academy), with Yvonne Watterson (Charter
Representative), Deb Budnick (Charter Representative), Amy Coyle (Director of Curriculum),
and Angelica Cruz (Director of Assessment). Florence Crittenton Services of Arizona, Inc. was
approved for transfer from the State Board of Education to the ASBCS in May, 2010. The
transfer amended the program of instruction and mission to provide a special emphasis on
serving only female students. The school changed leadership at approximately the same time.
The school also changed grade levels served from grades 6-12 to 9-12 effective for the 2011-
2012 school year.

The narrative portion of the Performance Management Plan submitted by the charter holder
was a comprehensive representation of the school improvement and data collection/analysis
efforts since the transfer and change of leadership in 2010. Also occurring in 2010, the school
was approved to receive a School Improvement Grant (SIG) from the Arizona Department of
Education. The Performance Management Plan submitted aligns with the school’s SIG plan
and focuses on school-wide processes rather than content-specific items.

The focus of the leadership team discussion was on improvement efforts being implemented
at this time and for the next several years as represented in the plan. The school is
participating in training conducted by Margaret Heritage and using formative assessment and
ASBCS, May 14, 2012 Page 2





feedback to improve instructional practice. Teachers are also shifting to more inquiry-based
lessons. The submitted plan has an emphasis on these efforts and aligns actions in each
strategy to support these changes. The Academic oversight documentation submitted with the
PMP indicates the school board is regularly informed of the academic program. The information
gleaned from the discussion supported the Performance Management Plan narrative and
templates submitted.

Required submissions for the Academic Performance Section and the Renewal Budget Plan, as
well as the applicable evaluation instrument and checklist, are included in the charter holder’s
portfolio. The evaluation instrument completed by staff identifies whether the required
information provided included a Full Description, a Partial Description, or a Very Limited
Description. The checklist completed by staff identifies whether the required elements of the
Detailed Business Plan were addressed.

. Viability of the Organization

The charter holder meets the standards specified in the Renewal Application Instructions.
Therefore, the charter holder was not required to submit the charter holder’s Financial
Sustainability portion of the Detailed Business Plan Section.

lll. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action®

Over the past six years, there were no items to report.

B. Other Compliance Matters’

The fiscal year 2008 audit stated that the school did not retain students’ attendance records for
the first half of the fiscal year. The audit indicates that the school revised its policy and began
retaining these records in January 2008. The audit firm noted that based on its review of the
remainder of the year, the school was now maintaining proper records. Since the audit
indicated that for the second half of the year the charter school retained its student attendance
records, a corrective action plan (CAP) was not required.

The fiscal year 2007 audit identified an issue that required a CAP. Specifically, the audit
indicated a lack of segregation of duties with regards to payroll processing. The charter holder
submitted a satisfactory CAP.

Further, the same issue was identified as repeated in the fiscal years 2007 through 2009 audits.
In each fiscal year, the charter holder did not retain documentation to support all
disbursements. In fiscal year 2009, a second issue was identified as repeated. The issue
pertained to the charter holder not retaining documentation to support that notices and agendas

! For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
2 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
ASBCS, May 14, 2012 Page 3





were posted at least 24 hours before governing body meetings as required by Open Meeting
Law.

For the previous five fiscal years, the charter holder has failed to timely submit its annual audit
for one or more years.

C. Charter Holder’s Organizational Membership

Because the organizational membership on file with the Board was consistent with the
information on file with the Arizona Corporation Commission, the charter holder was not
required to submit the charter holder's Organizational Membership portion of the Detailed
Business Plan Section.

Board Options

Option 1: The Board may approve the renewal. Staff recommends the following language for
consideration: Renewal is based on consideration of academic, fiscal and contractual
compliance of the charter holder. In this case, there is a record of academic performance below
the Board'’s level of adequate academic performance, which has been addressed by the charter
holder through the inclusion of a performance management plan as part of the renewal
application package and can be incorporated in the charter contract. There is also a record of
past contractual noncompliance which has been reviewed. With that taken into consideration
as well as all information provided to the Board for consideration of this renewal application
package and during its discussion with representatives of the charter holder, | move to approve
the request for charter renewal and grant a renewal contract to Florence Crittenton Services of
Arizona, Inc. that incorporates the performance management plan.

Option 2: The Board may deny the renewal. The following language is provided for
consideration: Based upon areview of the information provided by the representatives of the
charter holder and the contents of the application package which includes the academic
performance, the fiscal compliance, and legal and contractual compliance of the charter holder
over the charter term, | move to deny the request for charter renewal and to not grant a
renewal contract for Florence Crittenton Services of Arizona, Inc. Specifically, the charter
holder, during the term of the contract, failed to meet the obligations of the contract or failed to
comply with state law when it:

1. Failed to provide a learning environment to improve pupil achievement in accordance
with A.R.S. § 15-181(A).
2. Other specific reasons the Board may have found during its consideration including...
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Performance Management Plan (PMP)
Evaluation Instrument-
Florence Crittenton Services of Arizona, Inc.
Scoring Criteria and Comments

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

Required Elements A response that meets the requirement will include: FIP|V Comments
D|{D|L
D
A detailed description of o the school's efforts for the previous five years to provide R The description provided is limited to the past two
all efforts conducted by and implement a [mathematics or reading] curriculum that M years and lacks detail regarding improvement efforts

prior to that time. The description for the past two
years does include how those efforts taken will
result in improved pupil achievement.

o the school’s efforts for the previous five years to develop R
and implement a plan for monitoring the integration of the M
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,

data review teams)

The description provided is limited to the past two
years and lacks detail regarding improvement efforts
prior to that time. The description for the past two
years does include how the actions taken have
resulted in a plan for monitoring the integration of the
Arizona Academic Standards.

01/07/10
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the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in mathematics or reading. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

The description provided is limited to the past two
years and lacks detail regarding improvement efforts
prior to that time. The description for the past two
years does include how the actions taken have
resulted in a plan for monitoring and documenting
student proficiency.

the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a mathematics or
reading curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

The description provided is limited to the past two
years and lacks detail regarding improvement efforts
prior to that time. The description for the past two
years does include how the actions taken have
resulted in a professional development plan.

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided is limited to the past two
years and lacks detail regarding improvement efforts
prior to that time. The description for the past two
years does whether relevant data was analyzed.

a detailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

The description provided is limited to the past two
years and lacks detail regarding improvement efforts
prior to that time. The description for the past two
years does include detail on the types of data
collected.

justification of how data selected for the analysis is relevant
to improving pupil achievement.

The description provided is limited to the past two
years and lacks detail regarding improvement efforts
prior to that time. The description for the past two
years does include justification of how data selected
is relevant to improving pupil achievement.

The findings from the

the school’s detailed interpretation of the findings from the

The description provided is limited to the past two

data analysis. data analysis of the school’s relevant data for the previous years and lacks detail regarding improvement efforts
five years, including patterns and trends, as well as prior to that time. The description for the past two
strengths and weaknesses. years does include detail regarding identified
strengths and weaknesses.
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arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

The charts and graphs included did provide a detailed
representation of the findings from the data analysis
but are limited, for the most part, to the previous two
years only.

A detailed description of o adescription of the logic used to develop the PMP that R
how the plan that is demonstrates the connection between the findings from M
presented is directly the analysis of the relevant data and the plan. (Ex: What we
linked to the findings learned - What we are going to do with what we learned)
from the data analysis.
Il. PLAN TEMPLATE
Strategy I: Provide and implement a curriculum that improves student achievement.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings R
from the analysis of relevant data. M
o action steps for each strategy are sequential, timely, and R
contribute to the school’s ability to meet the identified end M
target(s).
o action steps for each strategy, to the extent appropriate, R
complement and support the other strategies. M
o action steps for each strategy include artifacts that provide R
evidence of the implementation of each action step. M
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to R
implement the action steps that support the strategies. M

Strategy II: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

(o]

action steps for each strategy are based on the findings
from the analysis of relevant data.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

<D

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

Allocated Resources

o

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

<00

Strategy Ill: Develop and implement a plan for monitoring and documenting student proficiency.

Required Elements Comments

| Aresponse that meets the requirement will include: |
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Action Steps o action steps for each strategy are based on the findings R
from the analysis of relevant data. M
o action steps for each strategy are sequential, timely, and R
contribute to the school’s ability to meet the identified end M
target(s).
o action steps for each strategy, to the extent appropriate, R
complement and support the other strategies. M
o action steps for each strategy include artifacts that provide R
evidence of the implementation of each action step. M
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to R
implement the action steps that support the strategies. M

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

O

action steps for each strategy are based on the findings
from the analysis of relevant data.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

<D

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

Allocated Resources

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

S0
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ICATHY HARDWICK

MARIA HARPER-MARINICE

715 W MARIPOSA 3T 715 W MARIPOSA 3T f
PHOENIX, A% 85013 IPHOENIY, AZ 83013 E
Pate of Taking Office: 05/30/2005 iDate of Taking Office: 06/19/961:
IRONA KASEN JAN LEWIS :
715 W MARIPOSA 8T 715 W MARIPOSE ST

PHOENIX, AZL 85013 PHOENIX, AZ 83013

{Bate of Taking Office: 0%/25/2007 Date of Taking Office: (6/18/2013
LARRY LYTLE ICLROLE MCMANUS ]
715 W MARIPDEAR ST 715 W MARIPOSA ST i
FPHOENIX, AZ 83013 : ‘ PHCENIX, AZ BE0IZ
Date of Taking Office: 08/30/2006 Pats of Taking OFfFfice: 05/30/700%

KATHY MUSON

NINA MUNSON

Date of Taking OFfFfice:

Date of Taking Office:

715 W MARIPOSE 8T 715 W MARIPOSAE 57

PHOENIX, AZ #5013 PHOENIX, AZ 83013

Date of Taking OFFfice: 05/30/2010 |Date of Taking OfFfice: 10/10/2010
SOFHTIA WICHOLIOR PETRE NIXON i
715 W MARIPOSL 8T 715 W MARIPOSZ &T §
PHOENIX, AZ B5013 PHOENIX, AZ 85013

bate of Taking Office: 0L/3(/2009 |Date of Taking Office: 09/29/2001
DAWN CQLSEN [CECILIA ROSALES

715 W MARIPOSA ST 715 W MARIPOSA 3T

PHOENIX, AZ 85013 PHOENIY, AZ 85013

Date of Taking OFffice: 09/30/2008 lbate of Taking Office: 12/16/2010 f
DARLENE SEEDPARD PATRICIA TATE *
715 W MARIPQSA ST 715 W MARIPOSZ &7

PHOENIX, A7 95013 PHOENIX, AZ 85013

CRAIG THATCHER
1715 W MARIPOSE &T
PHOENTE, BRZ 83013

Date of Taking Office:

08/18/2011 lDate of Taking OFfice: 05/219/2011
R R et i e A e

ANDEEZ WHITSETT
715 W MARIPOSA &T
PHOENIX, AZ 85013

e

http://starpas.azee, gov/seripts/catip. exe/ WService=wshroker] feformse.n
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!
i

TRTIFICATE OF DISCLOSIRE

AGRE, BE TE-20R0 RE-320200, 10-1672 4.8 & 18116204 7

W e e L e

Has ANY person whe is currently an officer, director, trustee, incorporator, or wha, in 2 for Ror-
Profit corperations controls er holds move than 16% of the issued and sutsianding common shares
or 16% of any other proprietary, beneficial or membership interest in the corporation besp:

L. Convicted of a felony involving 2 transaction in securities, consumer fraud or antitrust in any state or
federal jurisdiction within the seven year period immediately preceding fhe execution of this corfificats?

NG

2. Convicted of a felony, the ¢ssential elernents of which consisted of {raud, misrepresentation, theft by
false pretenses or restraint of trade or monopoly in arty state or federal jurisdiction within the seven year
eriod immediately preceding execution of this certificate”?

NO
3. Subject to an injunction, judgment, decree or permanent order of amy stats or federal court entered
within the seven year period immediately preceding execution of this certificate where such injunction,
judgment, decree or permanent order involved the vielation of -

i{a) fraud of registration provisions of the securities laws of that Jurisdicton, or
(b} the consumer fraud laws of that jurisdiction, or

(¢} the antinrust or restraint of rade laws of that jwrisdiction?

e

b rcvwen

NE

i

e —

| STATEMENT OF BANKRUPTCY OR RECEIVERSHIP (A.R.S. §¢ 10-1623 & mj
i
! i

st

11623

|4) Has the corporation filed a petition for bankrupicy or appoinied & receiver?

I8, I P Pic]

| ' NG

B) Has any person who is currently an officer, direcior, trustee or meorporator, or who, in a For-Profit
jicorporation, controls or holds over 20% of the issued and outstanding common shares, or 20% of any

other proprietary, beneficial or membership interest in the corporation, served in any such Capacity or
held & 20% interest in anv other corporation on the bankrupicy or receivership of that other corporation?

NG ' w_ﬁ
o T e e e o

Unline Stemature: Signed/erscuied by “—.—]

i1 certify that I am an officer, receiver, or trustee of the corporation who is duly autherized {and is listed

B in the report's officer section) to submit this report. | declare, under penaity of law, that all corporate
jiincome tax returns required by Title 43 of the Arizona Revised Statutes have been filed with the

| Arizona Department of Revenue. Further, by typing/entering my name  affix my electronic signature

biaclnowledging that this electronic document is submitted in comphiance with Arizona Revised

) Statutes and that this information is true, complets and accurate as of the date the electromic fiting 1s
§ submitted. '

B Officer Name: GEORGE ALLMAN I Officer Title : TREASURER]

& Comuoussion Privacy Poliey

¢ Hetwrn to A.C.C, Corporations Division Main JPaze

htin.//starvas.azce.coviserints/ooiin.exe/W Serviceswshroker | /eforms.n 1010
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Office of the
CORPORATION COMMISSION
CERTIFICATE OF GOOD STANDING

To all to whom these presents shalf come, gresting:

i, Ernest (3. Johnsaon, Executive Diroetar of the Arizona Corporation Commission, do
fereby eriify that

*ELORENCE CRITTENTON SERVICES OF ARIEONA, INC *5%

a damestic nenprofit corporation organized under the laws of the State of Arizona, did
incerporats on June 18, 18952,

| further certify that accarding fo the records of the Arizona Corporation Commission, as
of the date set forth hereunder, the said corporation is not administratively dissoived for
Failure to compiy with the Frovisions of the Arizana Nonprotit Corporation Act: and that #s
most recent Annual Report, subject io the provisions of A.R.S, sections 710-31 22, 10-3123, .
TO-3725, & 1019622, has been delivered to the Arizana Lorporation Comrmission for fiting;
and that the said corporation has not filed Articies of Dissolution as of the date of this
ceriificate;

This certificate relates ondy fo the fegai existence of the ahove named entity as of the daig
issued. This cerfificate is not to be consirued as an endorsement, recommendation, or

notice of approval of the entity's condition or business activities and practices.

IN VITNESS WHEREOF, { have hereunto sef my hand and affixed
the official seal of the Arizons Carporation Commission. Done af
Phoenix, the Capital, this 2nd Day of November, 201 1, A DL

s S
C {0 2=

Executive Direcior

B 883173
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—lorence Crittenton

715 West Mariposa Street, Phoenix, Arizona 85013
(602) 274-7318, Fax (602} 274-7549

“SIMILE

To: Arizona Corp Commission From: Herb Paine
Company:  c/o Annual Reports Section Pages: 3

Fax:602- Date: 3415/12
segEr M0

Phone: CC:

Re: Corporation changes/corrections

L Urgent LJ For Review [i Please Comment [ Please Reply {J Please Recycie

See attached. Thank you.

This facsimile communication and any attached documents accompanying i are infended soiely for the Individual or Entity to whom they are
addressed. If you received this transmission in error, please notify the sender by retum email and delete this message and its attachments,
destroying any hard copies that may have besn made.





Fiorence Crittenton
Where Hope Comes to Life

March 13, 2012

Arizona Corporations Commisgion
C/0 Annual Reports Section

1300 W, Washington Street
Phoenix, AZ 85007

Fax- 602-542-6641
o ign

Effective immediately please change the Treasurer of Florence Crittenton Services or Arizona Inc. {file
#0043722-4) from George Aliman to Deborah M. Budnick. The address remains 715 W. Mariposa Street,
Phoenix, AZ 85013, The “date of taking office” is officially 1/24/12.

In addition, please change the “dats of takmg office” for Director Petra Nixen from 8/19/2001 to
8/19/2011,

Please contact Deb Budnick at £02-288-4554 if you have any.guestions.
Thank you.

Herb Paine
President/CEQ

715 West Mariposa Street, Phoenix, AZ 85013
phone 602-274-7318 fax 602-274-754%9
www. florencecrittentonofaz.org






&

cavls Ranch,

A supporting foundation of
\3
R“?) Fiorence Crittenton

March 13, 2012

Arizona Corporations Cammission
C/G Annual Reports Section

1300 W, Washington Street
Phoenix, AZ 85007

Fax- 602-542-0041
H 10

Effective immediately please change the Treasurer of Girl’s Ranch Inc. of Arizona {file #0043548-G) from
Gearge Aliman to Deborah M. Budnick. The address remains 715 W. Mariposa Street, Phoenix, AZ
85013, The “date of taking office” is officially 1/24/12.

Please contact Deb Budnick at 602-288-4554 if you have any guestions.
Thank you.

Sincergly, .~
75 )
/ f‘-f%

Herh Paine
President/CEC

715 West Mariposa Street
Phoenix, Arizona 85013
602.274.7318 « Fax 602.274.7549
www.florencecritiertonofaz, org
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Fiorence Crittenton

Where Hope Comes to Life

March 23, 2012

Arizona Corporations Commission
C/C Annual Reports Section

1300 W. Washingron Street
Phoenix, AZ B5007

Fax- 602-542-4100

Effective immediately please remove Gayie Jacksori as & Vice President of Florence Crittenton
Services of Arizona Inc. (file #0043722-4).

Please contact Deb Budnick at 602-288-4554 If you have any guestions,
Thank vou,

Sincarel

iy e
/ fo
HErY Paine
President/CEQ

15 West Maribose Street, Phoenix, A7 83013
phone 8072747318 fay 602-174.745%
www. flocrinorg






Florence Crittenton

Whera Hope Comes to Life

March 23, 2042

Arizona Corparations Commission
- C/0 Annual Reports Section

1300 W, Washington Street

Phoenix, AZ 85007

Fax- 802-542-4100

Effective immediately please remove Gayle lacksonas 2 Vice President of Girl's Ranch Inc. of
Arizona {file #0043948-5).

Piease contact Deb Budnick at 602-288-4554 if vou have any questions.
Thank you,

’ Herb Paine
President/CEO

715 West Meripose Streer, Phoetin, AZ B5013 .
phone §07-374-7318 fax 601-274-7459 i
wwwr flocritorg R







ADM:
Per pupil dollar (M & O)
Per pupil dollar (CSF)
REVENUE
State Equalization Assistance
Classroom Site Fund
Instructional Improvement Fund
Federal Funds/Grants
Other State Funds/Grants
Food Service (e.g., NSLP, food sales)
Extracurricular Tax Credits
Contributions and Donations
Fundraising
Earnings on Investments
Student Activities
Kindergarten Tuition (Applies only to FY10
& FY11 unless expanded by Legislature)
Other
Restricted Contributions & Donations
TOTAL OPERATING REVENUE

TOTAL RESTRICTED/OPERATING REVENUE

EXPENSES

Instructional
Salaries
Payroll Taxes
Employee Benefits
Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library
Instructional Supplies
Professional Development

Renewal Budget Plan
Actual
Fy__ 11
104.74
$6,620.68
$258

$693,450
$27,008
$4,346
$565,528

$15,948
$17,077
$25,426
$160,212
$0

$0

$0

$205,000
$800,000
$1,713,995

$2,513,995

$720,634
$61,798
$44,939
$167,305
$107,136
$28,953
$14,615
$39,874
$8,157

FY 12
81.90
$7,170.82

$341

$587,290
$27,962
$0
$860,560

$38,257
$21,346
$27,969
$96,127
$7,500
$0

$0

$0
$40,428
$1,667,011

$1,707,439

$698,558
$62,052
$50,818
$141,736
$41,000
$41,753
$6,312
$49,044
$5,896

Projected Financial Information

FY 13 FY
125
$6,895.75
$300

$861,969
$37,455
$0
$978,492

$58,390
$50,000
$30,765
$144,191
$8,250
$0

$0

$0
$40,000
$2,169,511

$2,209,511

$786,430
$62,673
$51,326
$25,000
$44,280
$35,863
$6,375
$39,628
$5,955

180

14__
$7,033.28
$321

$1,265,991
$37,829

$0

$65,816

$84,081
$70,000
$33,842
$158,610
$9,075
$0

$0

$0
$0
$1,725,244

$1,725,244

$503,712
$52,890
$37,778
$25,250
$44,723
$36,222
$6,439
$40,024
$6,015

FY 15
200

$6,964.52

$310

$1,392,903
$38,207

$0

$73,129

$93,424
$80,000
$37,226
$174,471
$9,983
$0

$0

$0
$0
$1,899,343

$1,899,343

$593,350
$62,302
$44,501
$25,503
$45,170
$36,584
$6,503
$40,424
$6,075





Travel
Conferences/Training
Other

Total Instructional

Non-Instructional
Salaries
Payroll Taxes
Employee Benefits
Purchased Services
Rent/Bond Payment
Repairs and Maintenance
Utilities
Property, Casualty, Liability Insurance
Interest/Property Taxes
Communications
Furniture and Other Equipment
Note/Loan/Non-Facility Lease Payments
Audit
Legal
Advertising/Marketing
Travel
Conferences/Training
Printing and Postage
Supplies
Food Service
Transportation
Student Activities
Fees and Dues
Other
Total Non-Instructional

TOTAL OPERATING EXPENSES
Increase (Decrease) in Net Assets

Net Assets, Beginning of Year

$2,413
$3,144

$0
$1,198,968

$277,750
$23,819
$17,321
$0

$0
$47,454
$23,033
$14,170
$52
$9,955
$1,738
$0
$5,000
$540
$16,077
$6,261
$29,322
$4,738
$7,925
$28,093
$14,767
$8,152
$3,383
$305,532
$845,082

$2,044,050

($330,055) $

$0

$7,132
$2,273

$0
$1,106,574

$269,242
$23,916
$19,586
$0

$0
$48,432
$28,224
$7,932
$50
$10,500
$1,709
$0
$5,000
$500
$14,428
$7,100
$15,000
$4,916
$10,596
$36,900
$27,540
$4,188
$5,640
$364,869
$906,268

$2,012,842
(345,831)

($330,055)

$7,203
$2,296

$0
$1,067,028

$271,934
$24,155
$19,782
$0

$0
$48,916
$28,506
$8,011
$51
$10,605
$1,726
$0
$5,000
$1,000
$25,000
$7,171
$3,788
$4,965
$10,702
$56,319
$42,033
$4,230
$5,696
$360,854
$940,444

$2,007,473
162,038

($675,886)

$7,275
$2,319
$0
$762,646

$274,654
$28,839
$20,599
$0

$0
$49,405
$28,791
$8,091
$51
$10,711
$1,743
$0
$5,000
$1,000
$25,000
$7,243
$3,825
$5,015
$10,809
$61,951
$46,236
$4,272
$5,753
$362,821
$961,811

$1,724,457
788

($513,847)

$7,348
$2,342
$0
$870,102

$277,400
$29,127
$20,805
$0

$0
$49,900
$29,079
$8,172
$52
$10,818
$1,761
$0
$5,000
$1,000
$25,000
$7,315
$3,864
$5,065
$10,917
$68,146
$50,860
$4,315
$5,811
$364,808
$979,214

$1,849,316
50,027

($513,060)





Net Assets, End of Year ($330,055) ($675,886) ($513,847) ($513,060) ($463,033)
ASSUMPTIONS/NOTES

GLAA Projected ADM (Average Daily Membership) 80 125 175 200

Number of FTE Teachers 6 8 8 10

Average GLAA Teacher Salary $43,501.00 $43,936.01 $44,375.37 $44,819.12
Number of High School Adjunct 3 3 0 0

Average GLAA Adjunct Teacher Salary $16,572.67 $16,572.67 $16,572.67 $16,572.67
Teacher:Student ratio (NOT Average Class Size) 13 16 22 20

Projected Change in State Funds
Projected Salary Change
Projected Expense Change (Inflation)

0%
0%
0%

0%
0%
1%

0%
0%
1%

0%
0%
1%

Note: There are some exceptions to expense changes by line item. Please see additional information within the appropriate FY tab which identifies notes and assumptions for each fiscal year.






Fiscal 11 Notes & Assumptions

ADM NOTES & ASSUMPTIONS:

The ADM for FY11 was taken from the FY12 ADMS540-1 report,
which indicated the year to date ADM as of 12/13/2011.

REVENUE NOTES & ASSUMPTIONS:

All state/federal revenue listed for FY11 is listed as recorded in the

LEAs financial accounting system as received from ADE.

Fundraising - This revenue line item is being used to identify
revenue from campaign pledges received from a Florence
Crittention initiative entitled Imagine More.

* Restricted Contributions & Donations - The LEA received
$1,005,000 in restricted revenue specified for GLAA business

purposes. The following is a list of the amounts and the restrictions:

* 700,000 endowment for the charter school. The school is able to
spend the interest earned on the endowment as unrestricted
operating revenue.

* 250,000 donation for the charter school. This donation has a
$100,000 restriction for technology and $150,000 for marketing of
the school.

* 10,000 donation from the United Way.

* 5,000 donation from the Salt River Project. This is a service
learning grant so that GLAA can purchase Vernier Probeware
(LabQuest Biology, Environmental Science, and Physics Deluxe
packages) to study ecological and hydrological real time samples
along the Rio Salado Habitat Restoration Project. Grant will also
fund the Science and Math teachers attendance to a professional
development seminar hosted by the Arizona Center for STEM
teachers. Remaining funds to go towards transportation and
misc. supplies.

*40,000 donation from American Express. This is a service
learning grant that allows for the payment of salary, equipment &
supplies, project costs, and student leadership conferences.

EXPENSE NOTES & ASSUMPTIONS

* Purchased Services (Consultants) - This expense line item is
higher than normal because of the first payment towards a
required WestEd contract. This contract was for services to assist
the charter school with the implementation of the School
Improvement grant (SIG) in the areas of needs assessment,
action planning, curriculum, assessment, and instruction. The
charter school had a nonrecurring expense of $105,900, which
was a 50% payment for services to be rendered. The charter
school also faced some challenges in recruiting "highly qualified"
teachers; therefore, substitute teachers were used until regular
highly qualified teachers could be hired. Additionally, substitute
coverage was necessary during Professional Development
provided by WestEd.






* Purchased Services (Special Education) - This expense line
item is higher than normal because 53% of the student population
was comprised of residents of Florence Crittenton's therapeutic
group home. 19% ( 41 students) of the residents were identified to
receive SPED services. The residential program houses clients
with varying lengths of stay. The high mobility of the residential
population incurred increased expenses for residents identified as
needing Special Education services.

* Transportation - This expense line item is lower than normal
because 53% of the student population was comprised of
residents of Florence Crittenton's therapeutic group home. This
meant that the charter school did not incur any additional
transporation costs to get the students to school.

* Other - The amount in the expense line item includes
depreciation and allocated overhead costs. Florence Crittenton
allocates administrative overheard which includes the following:
executive, general administrative, information technology, finance
and human resources expense, based on full-time equivalent
employees per department. The allocation rate is determined at
the beginning of each fiscal year and a monthly allocation is
recorded in the accounting records as part of the month-end
close.






Fiscal 12 Notes & Assumptions

ADM NOTES & ASSUMPTIONS:

The ADM for FY12 was taken from the FY12 ADMS540-1 report,
which indicated the year to date ADM as of 12/13/2011.

REVENUE NOTES & ASSUMPTIONS:

All state/federal revenue listed for FY12 is listed as recorded in the
LEAs financial accounting system as received from ADE. There is
also an anticipated amount included as identified in the project
budget column on ADEs grants management platform.

Food Service - This revenue line item was calculated by
annualizing 8 months of reimbursements from NSLP.

Extracurricular Tax Credits - This revenue line item is an
estimate based on the consistent interest in GLAA being the first
single gender public high school in the state of Arizona. The
projection includes an anticipation of 25% increase over LY.

Contribution & Donations - This revenue line item is an estimate
based on the consistent interest in GLAA being the first single
gender public high school in the state of Arizona. The projection
includes a conservative anticipation of a 10% increase over LY.

Fundraising - This revenue line item is estimated at a 40%
decrease based on FY11 actual. The 40% estimate is because
many of the donations to Florence Crittenton come from current
foundations and businesses who have recently developed new
strategies and interest for their gifts. This estimate assumes that
not all previous donors will again donate to the Florence Crittenton
Imagine More campaign. However, the development department of
Florence Crittenton is working to secure new donors. The potential
of new donors was not considered as a part of this estimate.

Earnings on Investments - The charter school currently has
$750,000 in endowment and is allowed to spend the interest
earned as unrestricted capital. The FY12 estimate assumes a 1%
average interest earned on the endowment, or $7,500.

Restricted Contributions & Donations - The LEA received
$40,428 in restricted revenue specified for GLAA business
purposes. The following is a list of the amounts and the restrictions:
$30,428 from the Intel Corporation to be designated for expenses
associated with the concurrent enrollment of GLAA students,
$10,000 from the University of Phoenix also designated for
concurrent enroliment expenses. Additionally, because the
endowment was received and booked in FY11, this revenue item
significantly decreased in FY12.

INSTRUCTIONAL EXPENSE NOTES

& ASSUMPTIONS

The projections for all FY12 expenses are based on eight (8)
months of actual expenses annualized.

STRATEGY 4 - ACTION STEP 4a.

Travel - This expense line item includes the budgeted expense
from action step 4a in Strategy 4: Out of state travel expenses
includes AVID Leadership Training (airfare-$1600, food-$2400,
hotel-$1600, total=$5600.






Purchased Services (Consultants) - This expense line item is
higher than normal due to remitting the remaining 50% payment for
the WestEd services as identified in the FY11 notes and
assumptions.This is a nonrecurring expense. Additionally, ADE
required WestEd expenses to be split between two fiscal years.
This expense line item is 15% lower than FY11 as a result of hiring
regular highly qualified classroom teachers. Hiring these teachers
provided for a huge reduction in the use of substitute teachers.

Purchased Services (Special Education) - This expense line
item is lower than FY11 because of the decrease in enrollment due
to fewer grade levels being served and a lower SPED population.
Additionally, because the residential girls were no longer being
arbitrarily enrolled in the school this significantly decreased
enrollment and students receiving SPED services.

Technology - This expense line item increased due to the year 2
SIG funded technology integration implementation which included
the purchase of computers, software and support services for all
GLAA students.

Textbooks - This expense line item decreased as a result of
reusing textbooks previously purchased for the school.

Instructional Supplies - This expense line item increased to
support the implementation of the amended academic curriculum
which included the implementation of concurrent enrollment college
courses.

Professional Development - This expense line item decreased in
proportion to the decrease in faculty and support staff.

Travel - This expense line item increased because many of the
required professional development activities to support student
achievement were out of state, which meant an increase in hotel
and flight expenses.

Conferences & Training - This expense line item decreased in
proportion to the decrease in faculty and support staff.

NON-INSTRUCTIONAL EXPENSE NOTES & ASSUMPTIONS

Property, Casualty, Liability Insurance - This expense line item
decreased due to the school using less square footage on the
charter holder's property. Insurance for Florence Crittenton is done
through an allocation based on square footage.

Conference & Training - There are less people attending
conferences & training due to realigning the instructional and
support staff to meet the redefined needs of the amended school
charter. Capacity building through job embedded professional
development requires less off-site training.

Supplies - This expense line item increased due to the additional
supplies costs associated with the implementation of the School
Improvement Grant.

Food Service - Food service is using less commodities this year
as there were some issues with the quality of the commaodities
received. Additionally, food costs for this fiscal year have risen.

Transportation - This expense line item increased because
transportation is now provided to almost all GLAA students. In
FY11 53% of the student population were residents of Florence
Crittenton's therapeutic group home and lived on campus.

Student Activities - This expense line item decreased due to the
elimination of any programs that did not improve student
achievement.

Fees and Dues - This expense line item increased to support new
teachers in implementing best instructional practices.






Other - The amount in the expense line item includes depreciation
and allocated overhead costs. Florence Crittenton allocates
administrative overheard which includes the following: executive,
general administrative, information technology, finance and human
resources expense, based on full-time equivalent employees per
department. The allocation rate is determined at the beginning of
each fiscal year and a monthly allocation is recorded in the
accounting records as part of the month-end close. Additionally,
this line item increased due to the increased depreciation expense
associated with capital assets (technology) purchased for every
classroom.






Fiscal 13 Notes & Assumptions

L ————— |
The ADM for FY13 is a projection that is based on the

assumptions associated with a rigorous marketing and
recruitment campaign that has generated interest in the
school. The increase of enrollment from and ADM of 81.90 to
125 is an estimate approved by the School Governing Board of
GLAA.
The per pupil dollar for FY13 M & O is based and disbursed on
a weighted average that's used as a part of a formula with
unknown variables. Therefore, the assumption was based on
information known. To calculate the projection we took an
average of the two previous fiscal years and divided by 2. This
PER PUPIL DOLLAR (M & O) calculation provided us with a workable number that

NOTES & ASSUMPTIONS: fluctuates with student enroliment. This number is the result
of what the school hypothetically receives per pupil
membership identified...which has been calculated by taking
the FY11 actual and the FY12 anticipated M & O dollar
amounts and dividing by the ADM identified on the ADMS540-1
report dated 12/13/11.
The per pupil dollar for FY13 CSF is based and disbursed on a
weighted average that's used as a part of a formula with
unknown variables. Therefore, the assumption was based on
information known. To calculate the projection we took an
average of the two previous fiscal years and divided by 2. This
PER PUPIL DOLLAR (CSF) NOTES calculation provided us with a workable number that

& ASSUMPTIONS: fluctuates with student enrollment. This number is the result

of what the school hypothetically receives per pupil
membership identified...which has been calculated by taking
the FY11 actual and the FY12 anticipated CSF dollar amounts
and dividing by the ADM identified on the CSF301 dated
07/12/11 for FY11 and 03/16/12 for FY12.

ADM NOTES & ASSUMPTIONS:

REVENUE NOTES & ASSUMPTIONS:

State Equalization Assistance - This revenue amount was
determined by using the established per pupil dollar. The per pupil
dollar was then multipled by the projected ADM to produce this
amount.

Classroom Site Fund - This revenue amount was determined by
using the established per pupil dollar. The per pupil dollar was then
multipled by the projected ADM to produce this amount.

Federal Funds/Grants - This amount assumes only the receipt of
year 3 of the School Improvement Grant & the receipt of Title 1
dollars. These are estimates based on a historical average
increase of 22.73%.

Food Service - This revenue line item was calculated by dividing
the FY12 amount expected by the FY12 ADM, which provides a per
pupil dollar amount. This amount was then multipled by the
projected ADM for FY13.

Extracurricular Tax Credits - This revenue line item is an
estimate based on the consistent interest in GLAA being the first
single gender public high school in the state of Arizona. The charter
holder plans to launch an aggressive "Tax Credit Champions"
campaign to ensure a dramatic increase in tax credit funds, with an
expectation of $400 per enrolled student. If a family can not
contribute, the campaign will encourage "champions" to contribute
on behalf of a student. The projection includes an increase to
$50,000.






Fundraising - This revenue line item is estimated at a 50%
increase from FY12. The 50% estimate is based on launching an
aggressive fundraising campaign. Previous fundraising efforts
focused on supporting the organization as a whole, but the new
direction will be to implement specific fundraising efforts to meet
the needs of GLAA.

All remaining non-restricted revenue projections assume a 10%
increase based on organizational trend and interest of donors to
support GLAA and its new mission.

Restricted Contributions & Donations - The LEA anticipates
applying for and receiving another service learning grant from
American express. This grant is for $40,000 and can be used over
a two year period.

INSTRUCTIONAL EXPENSE NOTES & ASSUMPTIONS

STRATEGY 1 - ACTION STEP 1a.

STRATEGY 1 - ACTION STEP 1c.

Salaries - This expense line item includes the budgeted
expense from action step lain strategy 1: July 2012: $25/hour
at 80 hrs=$2000 per teacher X 8 teachers=$16000)

STRATEGY 1 - ACTION STEP 5

STRATEGY 3 - ACTION STEP 1a.

Textbooks/Curriculum/Library - This expense line item
includes the budgeted expense from action step 1c in strategy
1: Cost of Reading/Math textbooks/instructional materials max
$2400 annuallv

Salaries - This expense line item includes the budgeted
expense from action step 5 in strategy 1: Curriculum
development to occur during teacher’s 10 month employment.
2012-2014 Summer school = $25/hr X 20 hrs/week X 2 weeks X
1 teacher = $1000 annually

STRATEGY 4 - ACTION STEP 4a.

Salaries - This expense line item includes the budgeted
expense from action step lain strategy 3: $25/hr X 40 hrs X 1
Teacher= $1000

STRATEGY 4 - ACTION STEP 4a.

Professional Development - This expense line item includes
the budgeted expense from action step 4ain strategy 4: AVID
Summer Institute Registration: $700 per teacher X 6 teachers
=$4200

Travel - This expense line item includes the budgeted expense
from action step 4a in strategy 4: Out of state travel expenses

includes AVID Leadership Training (airfare-$1600, food-$2400,
hotel-$1600, total=$5600

Salaries, payroll tax, and benefits - These expense line items
take into consideration the increase in teachers (2 full-time).

Purchased Services (Consultants) - This expense line item is
lower because the school is no longer using the services of
WestEd. Additionally, the school is not planning on using an
abundance of substitute teachers, which also reduced this
expense.

Technology - This expense line item reflects decreased costs from
the FY12 due to one time technology purchases.

Supplies - This expense line item reflects decreased costs from
the FY12 implementation of new curriculum and orientation of new
teachers.

All other instructional expenses assume a 1% increase over
FY12 for inflation. The charter school does not project any
major fluctuations in expenses and believes the 1% estimate is
a solid projection.

NON-INSTRUCTIONAL EXPENSE NOTES & ASSUMPTIONS

With the exception of the audit, legal, and
advertising/marketing expenses, most other expenses
assume only a 1% increase or FY12 for inflation. The charter
school does not project any major fluctuations in expenses
and believes the 1% estimate is a solid projection. Any
additional exceptions have been identified below.






Audit - This expense line item is a flat rate identified as the cost of
the single audit for the school. The charter school as a part of
Florence Crittenton also receives an audit allocation to assist in the
payment for audit services to complete the consolidated financial
report.

Advertising/Marketing - This expense increased to reflect the
charter holder's plan for an aggressive marketing strategy to
support the growth of GLAA.

Conferences/Training- This expense line item decreased because
previous travel expenses were associated with the implementation
of the Turnaround model. Non-instructional staff are now
committed to job-embedded, capacity building professional
development.

Food Service - This projection is based on the assumption of the
annualized expenses for FY12 divided by the identified ADM. The
total was then multipled by the new projected ADM for FY13.

Transportation - This projection is based on the assumption of the
annualized expenses for FY12 divided by the identified ADM. The
total was then multipled by the new projected ADM for FY13.

Other - The amount in the expense line item includes depreciation
allocated overhead costs. Florence Crittenton allocates
administrative overheard, which includes the following: executive,
general administrative, information technology, finance and human
resources expense, based on full-time equivalent employees per
department. The allocation rate is determined at the beginning of
each fiscal year and a monthly allocation is recorded in the
accounting records as part of the month-end close. Additionally,
this line item increased due to the increased depreciation expense
associated with capital assets (technology) purchased for every
classroom.






Fiscal 14 Notes & Assumptions

L — |
The ADM for FY14 is a projection that is based on the

assumptions associated with a rigorous marketing and
recruitment campaign that has generated interest in the

ADM NOTES & ASSUMPTIONS: school.

The per pupil dollar for FY14 M & O is based and disbursed on
a weighted average that's used as a part of a formula with
unknown variables. Therefore, the assumption was based on
information known. To calculate the projection we took an
average of the two previous fiscal years and divided by 2. This
PER PUPIL DOLLAR (M & O) calculation provided us with a workable number that

NOTES & ASSUMPTIONS: fluctuates with student enroliment. This number is the result
of what the school hypothetically receives per pupil
membership identified...which has been calculated by taking
the FY12 actual and the FY13 anticipated M & O dollar
amounts and dividing by the ADM.

The per pupil dollar for FY13 CSF is based and disbursed on a
weighted average that's used as a part of a formula with
unknown variables. Therefore, the assumption was based on
information known. To calculate the projection we took an
average of the two previous fiscal years and divided by 2. This
PER PUPIL DOLLAR (CSF) NOTES calculation provided us with a workable number that

& ASSUMPTIONS: fluctuates with student enro!lment. Th[s number |s.the result
of what the school hypothetically receives per pupil
membership identified...which has been calculated by taking
the FY12 actual and the FY13 anticipated CSF dollar amounts
and dividing by the ADM.

REVENUE NOTES & ASSUMPTIONS:

State Equalization Assistance - This revenue amount was
determined by using the established per pupil dollar. The per pupil
dollar was then multipled by the projected ADM to produce this
amount.

Classroom Site Fund - This revenue amount was determined by
using the established per pupil dollar. The per pupil dollar was then
multipled by the projected ADM to produce this amount.

Federal Funds/Grants - This amount assumes only the receipt of
Title 1 dollars.

Food Service - This revenue line item was calculated by dividing
the FY13 projected amount expected by the FY13 ADM, which
provides a per pupil dollar amount. This amount was then multipled
by the projected ADM for FY14.

Extracurricular Tax Credits - This revenue line item is an
estimate based on the consistent interest in GLAA being the first
single gender public high school in the state of Arizona. The charter
holder plans to launch an aggressive "Tax Credit Champions"
campaign to ensure a dramatic increase in tax credit funds, with an
expectation of $400 per enrolled student. If a family can not
contribute, the campaign will encourage "champions"” to contribute
on behalf of a student. The projection includes an increase to
$70,000.






Fundraising - FY14 includes an estimated 10% increase over
FY13. FY13 includes an aggressive 50% increase over FY12 as a
result of launching an aggressive fundraising campaign. Previous
fundraising efforts focused on supporting the organization as a
whole, but the new direction will be to implement specific
fundraising efforts to meet the needs of GLAA. Fundraising efforts
will continue in order to ensure this 10% increase.

All remaining non-restricted revenue projections assume a 10%
increase based on organizational trend and interest of donors to
support GLAA and its new mission.

INSTRUCTIONAL EXPENSE NOTES & ASSUMPTIONS

STRATEGY 1 - ACTION STEP 1a.

STRATEGY 1 - ACTION STEP 1c.

Salaries - This expense line item includes the budgeted
expense from action step lain strategy 1: July 2013 : $25/hour
at 80 hrs=$2000 per teacher X 8 teachers=$16000)

STRATEGY 1 - ACTION STEP 5

Textbooks/Curriculum/Library - This expense line item
includes the budgeted expense from action step 1c in strategy
1: Cost of Reading/Math textbooks/instructional materials max
$2400 annuallv

Salaries - This expense line item includes the budgeted
expense from action step 5 in strategy 1: Curriculum
development to occur during teacher’s 10 month employment.
2012-2014 Summer school = $25/hr X 20 hrs/week X 2 weeks X
1 teacher = $1000 annually

Salaries, payroll tax, and benefits - These expense line items
decrease because two additional full time faculty eliminates the
need for adjuncts. Additionally, there was an elimination of salaries
funded by SIG.

All other instructional expenses assume a 1% increase over
FY13 for inflation. The charter school does not project any
major fluctuations in expenses and believes the 1% estimate is
a solid projection.

NON-INSTRUCTIONAL EXPENSE NOTES & ASSUMPTIONS

With the exception of the audit, legal, and
advertising/marketing expenses, most other expenses
assume only a 1% increase or FY12 for inflation. The charter
school does not project any major fluctuations in expenses
and believes the 1% estimate is a solid projection. Any
additional exceptions have been identified below.

Audit - This expense line item is a flat rate identified as the cost of
the single audit for the school. The charter school as a part of
Florence Crittenton also receives an audit allocation to assist in the
payment for audit services to complete the consolidated financial
report.

Advertising/Marketing - This expense is paid for 100% with
restricted dollars designated for the charter school.

Food Service - This projection is based on the assumption of the
projected expenses for FY13 divided by the identified ADM. The
total was then multipled by the new projected ADM for FY14.

Transportation - This projection is based on the assumption of the
projected expenses for FY13 divided by the identified ADM. The
total was then multipled by the new projected ADM for FY14.






Other - The amount in the expense line item includes depreciation
allocated overhead costs. Florence Crittenton allocates
administrative overheard, which includes the following: executive,
general administrative, information technology, finance and human
resources expense, based on full-time equivalent employees per
department. The allocation rate is determined at the beginning of
each fiscal year and a monthly allocation is recorded in the
accounting records as part of the month-end close. Additionally,
this line item increased due to the increased depreciation expense
associated with capital assets (technology) purchased for every
classroom.






Fiscal 15 Notes & Assumptions

L —— |
The ADM for FY15 is a projection that is based on the

assumptions associated with a rigorous marketing and
recruitment campaign that has generated interest in the

ADM NOTES & ASSUMPTIONS: school.

The per pupil dollar for FY15 M & O is based and disbursed on
a weighted average that's used as a part of a formula with
unknown variables. Therefore, the assumption was based on
information known. To calculate the projection we took an
average of the two previous fiscal years and divided by 2. This
PER PUPIL DOLLAR (M & O) calculation provided us with a workable number that

NOTES & ASSUMPTIONS: fluctuates with student enroliment. This number is the result
of what the school hypothetically receives per pupil
membership identified...which has been calculated by taking
the FY13 actual and the FY14 anticipated M & O dollar
amounts and dividing by the ADM.

The per pupil dollar for FY15 CSF is based and disbursed on a
weighted average that's used as a part of a formula with
unknown variables. Therefore, the assumption was based on
information known. To calculate the projection we took an
average of the two previous fiscal years and divided by 2. This
PER PUPIL DOLLAR (CSF) NOTES calculation provided us with a workable number that

& ASSUMPTIONS: fluctuates with student enro!lment. Th[s number |s.the result
of what the school hypothetically receives per pupil
membership identified...which has been calculated by taking
the FY13 actual and the FY14 anticipated CSF dollar amounts
and dividing by the ADM.

REVENUE NOTES & ASSUMPTIONS:

State Equalization Assistance - This revenue amount was
determined by using the established per pupil dollar. The per pupil
dollar was then multipled by the projected ADM to produce this
amount.

Classroom Site Fund - This revenue amount was determined by
using the established per pupil dollar. The per pupil dollar was then
multipled by the projected ADM to produce this amount.

Federal Funds/Grants - This amount assumes only the receipt of
Title 1 dollars.

Food Service - This revenue line item was calculated by dividing
the FY14 projected amount expected by the FY14 ADM, which
provides a per pupil dollar amount. This amount was then multipled
by the projected ADM for FY15.

Extracurricular Tax Credits - This revenue line item is an
estimate based on the consistent interest in GLAA being the first
single gender public high school in the state of Arizona. The charter
holder plans to launch an aggressive "Tax Credit Champions"
campaign to ensure a dramatic increase in tax credit funds, with an
expectation of $400 per enrolled student. If a family can not
contribute, the campaign will encourage "champions" to contribute
on behalf of a student. The projection includes an increase to
$80,000.






Fundraising - FY15 includes an estimated 10% increase over
FY14. FY13 includes an aggressive 50% increase over FY12 as a
result of launching an aggressive fundraising campaign. Previous
fundraising efforts focused on supporting the organization as a
whole, but the new direction will be to implement specific
fundraising efforts to meet the needs of GLAA. Fundraising efforts
will continue in order to ensure this 10% increase each year.

All remaining non-restricted revenue projections assume a 10%
increase based on organizational trend and interest of donors to
support GLAA and its new mission.

INSTRUCTIONAL EXPENSE NOTES & ASSUMPTIONS

STRATEGY 1 - ACTION STEP 1a.

STRATEGY 1 - ACTION STEP 1c.

Salaries - This expense line item includes the budgeted
expense from action step lain strategy 1: July 2014: $25/hour
at 80 hrs=$2000 per teacher X 8 teachers=$16000

STRATEGY 1 - ACTION STEP 5

Textbooks/Curriculum/Library - This expense line item
includes the budgeted expense from action step 1c in strategy
1: Cost of Reading/Math textbooks/instructional materials max
$2400 annually

Salaries - This expense line item includes the budgeted
expense from action step 5 in strategy 1: Curriculum
development to occur during teacher’s 10 month employment.
2012-2014 Summer school = $25/hr X 20 hrs/week X 2 weeks X
1 teacher = $1000 annually

Salaries, payroll tax, and benefits - These expense line items
take into consideration the increase in teachers (2 full-time).

All other instructional expenses assume a 1% increase over
FY14 for inflation. The charter school does not project any
major fluctuations in expenses and believes the 1% estimate is
a solid projection.

NON-INSTRUCTIONAL EXPENSE NOTES & ASSUMPTIONS

With the exception of the audit, legal, and
advertising/marketing expenses, most other expenses
assume only a 1% increase for inflation. The charter school
does not project any major fluctuations in expenses and
believes the 1% estimate is a solid projection. Any additional
exceptions have been identified below.

Audit - This expense line item is a flat rate identified as the cost of
the single audit for the school. The charter school as a part of
Florence Crittenton also receives an audit allocation to assist in the
payment for audit services to complete the consolidated financial
report.

Advertising/Marketing - This expense is 100% being paid for
using restricted dollars designated for the charter school.

Food Service - This projection is based on the assumption of the
projected expenses for FY14 divided by the identified ADM. The
total was then multipled by the new projected ADM for FY15.

Transportation - This projection is based on the assumption of the
projected expenses for FY14 divided by the identified ADM. The
total was then multipled by the new projected ADM for FY15.






Other - The amount in the expense line item includes depreciation
allocated overhead costs. Florence Crittenton allocates
administrative overheard, which includes the following: executive,
general administrative, information technology, finance and human
resources expense, based on full-time equivalent employees per
department. The allocation rate is determined at the beginning of
each fiscal year and a monthly allocation is recorded in the
accounting records as part of the month-end close. Also...this line
item increased due to the additional depreciation expense
associated with capital assets (technology) purchased for every
classroom.






Financial Sustainability Narrative

The charter holder, Florence Crittenton Services of AZ, Inc. is one of the oldest non-profit social services agencies in Arizona. A committed Board of
Directors along with enormous support and goodwill from the community ensures its place in Arizona’s history. In 1997, Florence Crittenton was

granted a charter to operate Crittenton Youth Academy, a school for 6" -12" grade students. As a social services agency, Florence Crittenton’s
programs were driven primarily by the therapeutic needs of its residential population which did not always align with the educational responsibilities
of a public charter school. This may have contributed to the school’s failure to make Adequate Yearly Progress (AYP) for 5 consecutive years resulting
in a designation as “Persistently Lowest Achieving (PLA)” in 2009. Subsequently, in Spring 2010, the charter holder received a Federal School
Improvement Grant (SIG) to implement the Turnaround Model in order to begin meaningful, sustainable improvement efforts at the school. SIG funds
have been, and continue to be used to integrate technology, improve curriculum and assessment, and provide high quality job embedded
professional development. During this time, inspired by a vision that all young women will have the opportunity to develop as leaders shaping their
lives for success, Florence Crittenton Services of Arizona, Inc. also spearheaded the "Crittenton Bill" legislation enabling the charter’s redesign as Girls
Leadership Academy of Arizona (GLAA), the first single-gender public school in the state. To that end, the charter school’s Governing Body approved
amendments to the charter’s name, mission, and grade levels served. This eliminated the self-contained middle school classroom which had been
serving 6"-g" grade students. Such a significant change resulted in a complete turnover in staff as well as a drastic decrease in enrollment, which
resulted in reduction in state equalization. However, by the 2014-2015 academic year, with full implementation of the school’s improved academic
program, the charter holder anticipates full enroliment.

Florence Crittenton continues to fully support the implementation of the redesign of GLAA and the potential financial deficit associated with such
significant change. As shown by the attached minutes from the Board of Directors meeting on June 23, 2011, the charter holder approved the agency
wide FY12 budget which includes the approval of a $669,246 operating deficit for GLAA. As the attached Consolidated Financial reports illustrate, as
of June 30, 2011, the charter holder holds in excess of $13.8 million in net assets and very minimal debt. The charter holder owns all but one real
property debt-free including the building that houses GLAA. Additionally, the Arizona Department of Housing (ADOH) loan on one transitional
housing property will be forgiven March 31, 2020, given that the property is maintained for its current use. Furthermore, for at least the past eleven
years, Florence Crittenton Services of Arizona, Inc. has received unqualified opinions on its annually audited financial statements. Clearly, the charter
holder remains financially viable.

Since June 2011, the charter holder has experienced significant change in executive leadership (CEO, CFO and Chief Development Officer, Chief
Human Resources Officer). These changes are to more effectively meet the future organizational needs. The charter holder believes FY11 results
reflect inadequate charter school accounting knowledge and skills. However, this has been rectified as of September 2011 with the creation of a new
position dedicated solely to the accounting, financial reporting, and fiscal compliance needs of the charter school. Additionally, our financial
operation is supported by effective accounting software and an appropriate budget process. Both financial accounting and recordkeeping have been
excellent demonstrating our progress toward enhancing managerial accounting and grant reporting.





Florence Crittenton

Board of Directors
Meeting Minutes
Thursday, June 23, 201 |

A meeting of the Board of Directors of Florence Crittenton Services, Inc. was held at Florence Crittenton,
715 W. Mariposa Street, Phoenix, AZ, 85013 on Thursday, June 23,2011, Mike Olsen called the meeting to
order at [ 1:50 AM. Mifi Martinefli-Gange served as recording secretary. Persons attending the meeting were:

Directors: Melissa Baffert, Theresa Dwyer-Federhar, Tammy Escobar-Miller, Sue Glawe, Rona Kasen,
fna Manaster, Kathy Munson, Carole McManus, Sophia Nicholson, Dawn Olsen, Cecifia Rosales, Ruth
Young and Mike Qisen

Staff: Gayle Jackson, George Aliman, Beckie Mayberry, Kellie Warren, and Yvonne Watterson
Guest: Darlene Shephard

Welcome (Mike Olsen)
¢ Mike Olsen welcomed Board and staff members.
¢ The next Board meeting will be the annual meeting on September 27,
¢ Departing Board members and the induction of new Board members will be recognized.

Finance Report (Melissa Baffert)

* Melissa reviewed the FY 2012 Summary Budget with the Board {see attached), which
included FY 2011 budget results.

¢ Melissa reported the following with respect to Projected FY 201 | and Budgeted FY 2012:

o Revenue is expected to end at $8.5 million vs. the $12.3 million budgeted. Factors
that contributed to the deficit were a decrease in program revenue and decline of
enroliment and donations.

o FY 2011 will likely end with approximately $747K income before non-cash items.

o Expenses for FY 2012 will increase slightly vs. 2011 Actual as we are anticipating an
increase in employee benefits and printingfadvertising and a decrease in contract and
professional expenses. As always, successful fund raising will be key to covering
shortfalis. :

o FY 2012 budget projections are based on maintaining 35 residential clients in the
Residential Program and an enroilment rate of at least 80 students at the Girls
Leadership Academy (enroliment and pending applications are currently at 78
students).

e Melissa reported that the Dierking trust is expected to be liquidated and distributed in July
201 1. This will lead to a $1.2 million cash increase. A review of the Windfall Aliocation
Policy will be presented at the next board meeting as well as a recommendation on
application of the funds.

* George Aliman explained that it may be necessary in FY 2011-2012 to utilize income or
assets from the general investments to cover cash flow shortfalls as we wait for the
endowment investments increase.

¢ George informed the Board that the current variables that may effect the budget are as
fotlows:





L]

©  RFP decision for the Independent Living Program (estimated positive contribution
margin of over $300K included in the budget).
o Residential Census remaining above 35 clients — 35 budgeted.
o Girls Leadership Academy enrollment reaching and maintaining 80 or more students
— 80 budgeted.
o Girls Ranch RFP resuits allowing us to reinstate the program and reinstating revenue
— no revenue budget for Girls Ranch.
Melissa reported that cash flow statements will be provided to the Board periodically
moving forward.
It was discovered that the contributions budgeted for the year were missing the $} million
Board of Visitors contribution and a request to have that added back into the contribution
line before Budget approval was made.
A motion to approve the 2012 Budget subject to the addition of the $Imillion Board of
Visitors match was made by Ina Manaster and seconded by Theresa Dwyer-Federhar.
o Yote Resuits: Alf were in favor.
Melissa presented the Board Resolution regarding the 401 (k) Plan (see attached) which
aliows the school staff to participate in the agency 401k program until enrollment in the
state retirement plan can be finalized. The motion to approve the resolution was made by
Melissa Baffert and seconded by Carole McManus.
o Yote Resuylts: All were in favor.
Mike presented the updated Investment Policy (Revised May 19, 20 1) {see attached Policy).
Changes made include the deletion of a deferred compensation plan, the additions of
benchmarks and how the current investments are diversified have been made to allow an
increase aliocation to alternative investments up to 10% on a case by case basis. Further
changes will be edited based on conversations and brought back to the Board for review in
September.
Melissa presented the Aprif financial statement (see attached April financial report).

School Board Update (Rona Kasen)

Rona Kasen presented a special thank you card to Dawn for the hard work on obtaining the

Dorrance Gift.

Rona reported that we have reapplied for the SIG Grant, and the Department of Education
is allocating the full amount that will afford the opportunity to add the following programs
and products:

©  AVID Program (college readiness for special needs children)
Smart Boards
MHiring of an iT integration Specialist

120 laptops

Professional development training for teachers

0 Three weeks of special training in july
Rona reported that other summer programs include 15 kids currently in Math Boot Camp
and ECO Camp and that the school will aiso be getting two chemistry teachers through
Teach for America.
Rona reported the progress of enrollment for the Girls Leadership Academy

o Enroliment is up to 66

o Intent to enroll is at 12

0 Expecting to reach our goal of 80 in July and feels confident that enroliment will

eventually increase to 100

Rona informed the Board that the GLAA marketing is complete and includes print materials,

post card mailer within a target market, kiosk at Spectrum Mali, billboards, media coverage

O 000





and 2 GLAA website (glaaz.org). A ribbon cutting and media event will held on campus
Friday, June 24, 201 |. Rona is confident that the enroliment will continue to increase and
possibly reach 100 by the Fall Semester.

Yvonne presented new uniforms and expressed a special thank you to Carole McManus for
her help and support.

Yvonne also presented the graduation video developed by the students to the Board.

Programs Committee (Theresa Dwyer-Federhar)

L

Theresa reported that a Community Based Services Director has been hired and will start in
July. Recruiting is currently underway for a Residential Education Director and a decision is
expected to occur by June 24t

Theresa commended Dr. Warren on her planning and implementation of a successful
residential education program without the benefit of having an Education Director on
Board.

Theresa discussed the recent alliance with Pinnacle and a June 6% launch of online computer
educational programs for our residents free of charge and that it is going very well,

Dr. Warren informed the Board that Life Skills classes have started for students and is going
very well, a liaison from Pinnacle is on campus twice a week, that graduation pians have
been made for each student and that five tutors have been recruited to assist students in
their academic success. ‘

Theresa explained the Program Committee will continue to work over the summer with
special emphasis on the following high-level priorities:

o Girl's Ranch: A DES bid application is being submitted on june 29' to obtain a
contract for services. Promotion of our facility will include open houses and
networking to applicable agencies and justices for client referrals.

o The COA accreditation process continues and is on track. The self survey Is in
October and a site visit will be in February 2012,

Mike charged the Program Committee with studying opportunities to reopen the Scotesdale
facility. He mentioned the possibility of selling the property in Mésa to an assisted fliving
facility as a potential source of funding.

Advancement Initiative (Dawn Olsen)

Dawn encouraged Board members to remit their unpaid pledges prior to June 30 to help
close the gift shortfall.
Dawn reported that there are 22 new Crittenton Society members, with Jerry Bisgrove as
being the latest new member (see attached Dashboard).
Dawn reported that we have secured the Dorrance Gifc for $| million subject to providing
them with an Endowment Policy,
Dawn calied for a motion to approve the current Endowment Policy (see attached) subject
to any changes made to the Investment Policy that will affect the Endowment Policy. ina
Manaster seconded the motion.

o Vote Resuits: All were in favor.

‘Beckie is working diligently on securing large corporate grants and expects positive resuits

in August and September.

Beckie reports that the advancement initiative is at 30% compiete and is driving towards
being at 50% within the first year. _

Beckie reported that the Emerald Foundation {Shamrock Foods) invited us to apply for a
grant to be used towards the transitional living program. Emerald Foundation is requiring we





provide them with a conceptual plan to be considered. Architect Jack De Bartoio will be
developing a conceptual plan, and TW Lewis has committed to overseeing the construction.

Governance Committee (Mike Olsen for Oonagh Boppart)

® Mike presented the resignations of Marc Cavness and Scott Schaffer and called for a motion

to approve. Dawn Olsen made the motion and tna Manaster seconded.
o Yote Results: All were in favor,

e Mike requested that the minutes reflect deep thanks to Marc for his service in the execution
of the Dierking Trust liquidation and distribution.

¢ Mike reported that Qonagh intends to induct seven new Board members at September’s
Annual Board Meeting,

Auxiliary Report (Tammy Escobar- Milier)
¢ Darlene Shephard reported the Auxitiary activities include;
o Monthly birthday bash
o Two trips to Camp Lady jane
o Two summer pool parties
© Tammy reported that 2 $500 contribution was made to the auxiliary scholarship fund in
honor of Linda Volhein.
¢ Tammy reported that the relationship building with the 20/30 club is going well, and their
membership is being targeted to integrate them into Auxiliary members. Also, a Facebook
presence is being established to take advantage of social media.

Search Committee (Mike Olsen for Cathy Hardwicl)
» Mike, reporting for Cathy, advised the Search Committee (Mike, Cathy, Larry and Dan) is
currently identifying and interviewing national search firms for the replacement for CEQ.
#  Mike requested that Board members provide recommendations for search firms with whom
they may have established relationships.

Consent Agenda (Mike Olsen)

e Mike Olsen asked for a motion to accept and approve the April financial statements and the
May Board Minutes. ina Manaster made the motion and Melissa Baffert seconded the
motion. '

o Vote Results: Al were in favor,

® Ina Manaster thanked the board for the experience of service for the past six years and she
described how proud she is to have been a part of the board and its growth. ina pledged to
stay involved and to continue her commitment to Fiorence Crittenton

With no further business, Mike Olsen adjourned the Meeting at 1:28 p.m,
Respectfully Submitted,

George ;%iman

Secretary
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Comparison Schools

Selection of schools: Schools were selected based on grade levels served, proximity, and availability
of data.

e Grade levels served — schools serving grades in common with the selected school site were
included.
Example: If the selected school serves grades K-8, a K-3 and a 5-12 school would be listed. In
the case of a K-12 school as the selected site, both elementary (K-8) schools and high schools
(9-12) are included.

e Proximity — charter and district schools located within a two mile radius were included. If fewer
than four school sites were located within a two mile radius, the distance was increased until at
least four schools were located or a radius of 15 miles was reached. If the selected site is not an
alternative school, alternative schools may be included in the list but do not count toward the
four school minimum to be listed. If fewer than four schools were located within a 15 mile radius,
the list consists only of schools within that 15 mile radius.

¢ Availability of data — Additional information regarding specific data elements is included below.
Schools that did not have current academic data for proficiency and growth, but met the criteria
of inclusion based on grade levels served and proximity, were not included in the list.

Number of Students: Enroliment information is based on the October 1, 2010 student count reported
to the Arizona Department of Education.

Free/Reduced Lunch Eligible: Student eligibility percentages are provided by the school’s enroliment
information. Data is from the 2010-2011 school year.

Grades Served: Grade levels served are based on 2010-11 school year data as reported to the
Arizona Department of Education.

AZ LEARNS Label: Legacy and letter grade labels are based on the Arizona Department of
Education’s Accountability System for the 2010-11 school year.

Math and Reading Proficiency on AIMS: Proficiency is determined by the percentage of students
earning a score of “Meets” or “Exceeds” on the math or reading portion of Arizona’s Instrument to
Measure Standards (AIMS) tests in 2011 as reported by the Arizona Department of Education.

Math and Reading Median Growth Percentile: The median growth percentile is the median percentile
of all students in the school with AIMS and Stanford 10 test data, and shows if a school has high,
typical or low student growth. Growth percentiles are calculated for all third- through tenth-grade
students who took the AIMS test and second and ninth-grade students who took the Stanford 10 test.
This model looks at the student’s progress over a number of years compared to their academic peers.
Growth Percentile scores are calculated by the Association and are based on 2010-11 AIMS and
Stanford 10 test scores.

ASBCS May 14, 2012





School Comparison - Girls Leadership Academy of Arizona

715 W. Mariposa 1333 W 4525 N. Central 5201 N. 7th St 5201 N. 7th St 5310 N 12th St
Address . Camelback Rd . . . .
St Phoenix . Ave Phoenix Phoenix Phoenix Phoenix
Phoenix
School Type Charter Charter District Charter Charter Charter
yp (Alternative)
Distance from . . .
Charter Holder N/A A mi 7 mi 1.2 1.2 1.6 mi
Number of Students 84 201 2244 8 357 114
Free/Reduced Lunch 88% 72% 80% N/A N/A N/A
Eligible
Grades Served 9-12 K-12 9-12 9-12 9-12 7-12
AZ Learns Label Performing Performing Plus Performing Performing Performing Performing
AZ Learns A-F N/A C C N/A B N/A
Math Proficiency 7.7 48 43.7 100 66.7 35
Reading Proficiency 53.3 76 62.9 100 100 70
Math Median Growth | 59 o 1y jica) 42.5 Typical 44.0 Typical 10.0 Low 86.5 High 43.0 Typical
Percentile
Reading Median . ) . . . .
47.0 Typical 40.0 Typical 45.0 Typical 82.0 High 54.5 Typical 60.0 Typical

Growth Percentile
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