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Performance Management Plan Narrative

Destiny School was founded upon the belief that God has a unique plan and purpose for
the life of every child and that each student has a special destiny that only he or she
can fulfill. By providing a quality education, treating each child and their families with
dignity and respect, setting high academic and citizenship standards, and modeling
qualities of integrity and responsibility in a safe and disciplined environment, we seek to
equip the neediest children of our community with the requisite foundation to be
successful in the twenty-first century.

Our student population is diverse. Approximately 40% are Native American, 20% are
Hispanic and, and 40% are white. Over 90% of our students qualify for free and
reduced lunch. 54% are female and 46% are male. Like many schools who serve large
numbers of low income students, our population is somewhat transient. Each year over
25% of our students are new to our school.

In order to monitor and document student proficiency in reading, compile information
needed to identify areas of greatest academic need, and drive lesson planning, a
variety of formative and summative tests are administered to the students. Data is
collected from AIMS results, Stanford 10 results, Dibbles fluency scores, leveled reader
benchmarks, report card grades, and classroom level formative tests. In each of the
previous five years a data review team, consisting of board members, the principal, a
classroom teacher, the Special Education Director, the Title 1 Director, and a Title 1
Paraprofessional, analyzed the aggregated and disaggregated data from these
measurements for grades k-8. Each set of data was disaggregated by gender,
socioeconomic status, ethnicity, absentee rate, students’ years in district, and special
program placement.

Data indicated that SES and Native American students lagged far behind the general
population. In 2007, 53% of SES students passed the AIMS compared to 80% of all
others. In 2007, 41% of Native Americans passed the AIMS compared to 72% of all
others. In 2008, 54% of SES students passed the AIMS compared to 65% of all others.
In 2008, 39% of Native Americans passed the AIMS compared to 70% of all others.
While gains have been made, Native Americans in 2011 trailed all others by 8% with
78% of Native Americans passing AIMS compared to 86% of all others. In 2011, SES
students passed the AIMS at the same rate as all others with 83% scoring Meets or
Exceeds. In 2007, 12 of the sixty63 students who failed AIMS were in the Special
Education program. In 2011, 13 of the 27 students who failed AIMS were in the Special
Education program. Data also showed that students in their first year in Destiny scored
lower than those who had been in the school longer. Reading inventory and benchmark
results indicated that over half of new students were scoring at least 2 years below
grade level.





Consensus was reached by the Data Review Team concerning the areas of greatest
academic need. Objectives were then written to address those needs. The objectives
that were written and implemented in the last 5 years are:

1.
2.

No oA

9.

The Data Review Team was included in all decisions about interventions.
Teachers were given stipends to align curriculum maps to the Arizona
Academic Standards.

Provided all underperforming Kindergarten through fifth grade students with
an additional 45 minutes of reading intervention daily.

Hired additional paraprofessionals to facilitate small group reading.
Benchmarked Kindergarten through fifth grade students 3 times per year.
Expanded summer school to accommodate twice as many students.
Provided Title 1 and Special Education Reading services during summer
school.

Implemented a new phonics program (Students who transferred in from
schools not using Saxon Phonics were struggling to keep pace with their
peers).

Implemented Reading A-Z leveled reader program in grades K-5.

10.Reduced class sizes in second grade by hiring an additional teacher.
11.Replaced or reassigned ineffective teachers.
12.Made performance on AIMS a larger factor in determining teacher bonuses.

To ensure implementation of the above objectives and to monitor integration of the
Arizona Academic Standards into reading instruction, the Principal and Title 1 Director
reviewed lesson plans weekly and conducted classroom observations. Daily reading
checklists were given to teachers to aide in lesson plan development and facilitate
information gathering by the Data Review Team.

To provide the staff with the professional development needed, an articulated set of
Professional Development Goals was developed by the Principal in conjunction with
teachers and the Data Review Team. The goals are prioritized in the following manner:

1.

N

Provide funding for undergraduate and graduate level classes for teachers to
become highly qualified.

Provide funding for teachers to obtain a reading endorsement.

Provide funding and substitutes to allow teachers to attend reading and early
childhood development seminars.

Provide in-service training in reading decoding, reading interventions,
classroom management, curriculum alignment, and the use of technology in
the classroom.

Implement a mentoring program for newly hired and inexperienced teachers.





The articulated professional development goals drove yearly professional development
plans. Each of the first four goals was adequately addressed, but a mentoring program
has not been fully developed at the present.

The progress that has been made in student reading achievement in the last five years
indicates that the interventions implemented in that time frame have been mostly
successful. The 2009 and 2011 results were above state averages and the 2011 results
particularly showed solid gains by SES students and Native American students.
However, it should be noted, as evidenced by the 2010 results, that one year of positive
results does not necessarily display the overall strength of the school’s reading
program. Also, on average, seven new students enter each classroom every year.
Therefore, all of the interventions currently in place should be continued at this time.
Additionally, the lack of improvement by those who score in the bottom 15% of those
tested indicates a need for further interventions.

Looking ahead into the next three year period we plan to reduce instructional group
size for the lowest 15%, incorporate the DRA and STAR Early Literacy test results into
the data analysis, and provide more tutoring time through after school and Friday
programs.





2007-2011 Student Population 3rd-8th Grades

2007

White Hisp. Nat. Am. Other

2008

White Hisp. Nat. Am. Other

% of Population 39% | 16% 43% 1% % of Population 36% | 20% 43% 0%
# of Students 60 25 66 1 # of Students 55 31 66 0
1% 0%
B White B White
M Hisp. W Hisp.
@ Nat. Am. M Nat. Am.
B Other H Other
2009 2010
White Hisp. Nat. Am. Other White Hisp. Nat. Am. Other
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B Other B Other
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2007-2011 AIMS Results

2007 2008
Exc. Mts. App. FFB Exc. Mts. App. FFB
Percent 0.7% | 57.9% | 36.2% | 5.3% Percent 2.6% |53.9% | 32.2% | 11.2%
# of Students 1 88 55 8 # of Students 4 82 49 17
5.3% 0.7% 11.2% 2.6%
W Exc. m Exc.
B Mts. m Mts.
= App. = App.
u FFB = FFB
2009 2010
Exc. Mts. App. FFB Exc. Mts. App. FFB
Percent 5.4% | 70.3% | 21.6% | 2.7% Percent 0.7% | 66.2% | 27.0% | 3.4%
# of Students 8 104 32 4 # of Students 1 98 40 5
2.7% 5.4% 3.4% 0.7%
W Exc. W Exc.
H Mts. B Mts.
= App. = App.
u FFB m FFB
2011
Exc. Mts. App. FFB
Percent 8.4% |74.0% | 14.3% | 3.2%

# of Students | 13 114 22 5

3.2% 8.4%

14.3%
M Exc.
B Mts.
= App.
= FFB






Percent of Students Passing AIMS

2007 2008 2009 2010 2011
Total 59 57 76 69 82
White 72 73 90 84 92
Race Hispanic 72 65 84 73 74
Native American 41 39 59 52 78
Other 100 67
SES No 80 65 100 87 80
Yes 53 55 73 65 83
Gender Male 54 51 73 64 80
Female 63 61 78 73 84
1 year 3rd-4th 64 47 90 36 71
Years in 1 year 5th-8th 55 58 63 74 91
Destiny 1 year 3rd-8th 58 53 73 59 85
2+ years 56 58 76 71 81
Few Absences 63 57 82 73 86
Absences Moderate Absences 61 61 76 65 87
Excessive Absences 53 49 68 68 73
Special Resource 37 19 40 35 19
S Non-Resource 62 63 81 73 90






Percent Passing AIMS Reading

2007 Percent Passing by
Grade Level

2008 Percent Passing by
Grade Level

100 -
80 -
60 -
40 - B Percent Passing
by Grade Level
20 A
O -4
3 4 5 6 7 8
2009 Percent Passing by
Grade Level
100
100 -~ 30

B Percent Passing
by Grade Level

80 - 59 67
60 V'@ = =
M Percent Passing
40 7 by Grade Level
20 -
O T T T T T T
3 4 5 6 7 8
2010 Percent Passing by
Grade Level
100
75 2a 77 82
80 68

60
40
20

B Percent Passing
by Grade Level

2011 Percent Passing by

Grade Level
100

100 7'g1 83 83
80 -
60 -
40 -
20 -

77

B Percent Passing
by Grade Level






AIMS Reading Cohort Report

Percent of 2013 Cohort Passing AIMS

100%

Percent of 2014 Cohort Passing AIMS
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2007-2011 Percent of Students Passing AIMS

By Ethnicity

By Income
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Students Failing AIMS

(By Ethnicity)

2007

Number of Students
Failing (63 Total)
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Students Failing AIMS

(By Socioeconomic Status)
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Students Failing AIMS

(By Time in District)
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Students Failing AIMS

(By Absentee Rate)
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Students Failing AIMS

(By Special Education Enroliment)
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Agenda

Destiny School

Regular Board Meeting
June 23, 2010
A. Call to Order
B. Pledge, Prayer
C. Roll Call
D. Approval of Previous Minutes — May 7, 2010
E. Approve Proposed FY11 Budget
F. Review and/or Adopt best practices in Special Education and behavior

management as presented by task force.
Adjourn

&





Regular Board Meeting
Destiny School, Inc.
June 23, 2010
1:00 p.m.

A. Call to Order-1:05 p.m.

B. Pledge, Prayer

C. Roll Call present: David McLendon
Nancy McLendon
Scott Williamson
Cardella Williamson
Visitor:  Cindy Escobedo, Business Manager
Risa Palmer, Special Education Director

D. Approval of Previous Minutes from May 7, 2010

Motion by Cardella Williamson and second by Scott Williamson to
approve the previous board meeting minutes from May 7, 2010.

UNANIMOUS
E. Approve Proposed FY11 Budget

Motion by Scott Williamson and second by David McLendon to approve
the proposed FY11 Budget.

UNANIMOUS

F. Review and/or Adopt best practices in Special Education and behavior
management as presented by task force

The best practice recommendations submitted by the task force were
reviewed and discussed by the Board. Motion by David McLendon and
second by Scott Williamson to use the recommendations by the task force
to find an appropriate school-wide behavior modification program.

UNANIMOUS





G. Adjourn

Motion by Cardella Williamson and second by Nancy McLendon to
adjourn this Regular Board Meeting at 1:35 p.m.

UNANIMOUS





Agenda
Destiny School
Regular Board Meeting

July 13,2010

Call to Order

Pledge, Prayer

Roll Call

Approval of Previous Minutes — June 23, 2010
Approve Adopted FY11 Budget

Approve 2010/2011 Contracts

Accept Restgnation from Lanphar

Adjourn
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Regular Board Meeting
Destiny School
July 13,2010
3:00 p.m,

A. Call to Order-3:16 p.m.

B. Pledge, Prayer

C. Roll Call Present: David McLendon
Nancy McLendon
Scott Williamson
Absent: Cardella Williamson
Guest: Cindy Escobedo
D. Approval of Board Minutes — June 23, 2010

Motion David McLendon and second by Scott Williamson to
approve the previous board meeting minutes from June 23, 2010.

UNANIMOUS

E. Approve Adopted FY11 Budget

Motion by David Mcl.endon and second by Nancy McLendon to
approve the Adopted FY11 Budget.

UNANIMOUS
F. Approve 2010/2011 Contracts





Motion by Scott Williamson and second by David McLendon to
approve all contracts except Janet Lanphar’s.

UNANIMOUS
G. Accept Resignation from Janet Lanphar

Motion by Nancy McLendon and second by Scott Williamson to
accept Janct Lanphar’s resignation from Title I at Destiny School.

UNANIMOUS
H. Adjourn

Motion by Scott Williamson and second by David McLendon to
adjourn this regular board meeting at 3:46 p.m.

UNANIMOUS





Agenda
Destiny School
Regular Board Meeting

August 18, 2010

Call to Order

Pledge, Prayer

Roll Call

Approval of Previous Minutes — July 13, 2010
Approve Technology Plan Term- CIPA Certification
Financial Review FY 11 — Date

Adjourn
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Regular Board Meeting
Destiny School
August 18,2010

3:00 p.m.

A. Call to Order-3:12 p.m.
B. Pledge, Prayer

C. Roll Call Present: David McLendon
Nancy McLendon
Scott Williamson
Cardella Williamson
Guest: Cindy Escobedo
D. Approval of Board Minutes — July 13, 2010

Motion Cardella Williamson and second by David Mcl.endon to
approve the previous board meeting minutes from July 13, 2010.

UNANIMOUS

E. Approve Technology Plan Term-CIPA Certification

Motion by David McLendon and second by Scott Williamson to
approve Technology Plan Term.

UNANIMOUS





F. Financial Review FY11 - Date

Motion by Scott Williamson and second by Nancy McLendon to
approve Financial Review FY11.

UNANIMOUS

G. Adjourn

Motion by Nancy McLendon and second by Cardella Williamson
to adjourn this regular board meeting at 3:42 p.m.

UNANIMOUS





Agenda
Destiny School
Regular Board Meeting

September 14, 2010

Call to Order

Pledge, Prayer

Roll Call

Approval of Previous Minutes — August 18, 2010

Approve — Declaration of Curricular & Instrumental Alignment
Financial Review FY11 — Date

Adjourn

OHEHIOT





Regular Board Meeting
Destiny School
September 14, 2010
3:00 p.m.

A. Call to Order-3:05 p.m.
B. Pledge, Prayer

C. Roll Call Present: David McLendon
Nancy McLendon
Scott Williamson
Cardella Williamson
Guest: Cindy Escobedo
D. Approval of Board Minutes — August 18, 2010

Motion Scott Williamson and second by Cardella Williamson to

approve the previous board meeting minutes from August 18,
2010,

UNANIMOUS

E. Approve Declaration of Curricular & Instrumental
Alignment

Motion by David McLendon and second by Scott Williamson to
approve the Declaration of Curricular and Instrumental Alignnent.

UNANIMOUS





F. Financial Review FY11 - Date

After a report by Cindy Escobedo on the financial status of the
school, a motion was made by David McLendon and second by

Scott Williamson to accept the Financial Review FY11 and to sign
and date.

UNANIMOUS
G. Adjourn

Motion by David McLendon and second by Cardella Williamson
to adjourn this regular board meeting at 3:15 p.m.

UNANIMOUS





Agenda
Destiny School
Regular Board Meeting

December 17, 2010

Call to Order

Pledge, Prayer

Roll Call

Approval of Previous Minutes September 14, 2010
Review and Approve Recess Policy implementation
Review FY 10 AFR

Adjourn
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Regular Board Meeting
Destiny School
December 17, 2010
1:00 p.m.

A. Call to Order-1:10 p.m.
B. Pledge, Prayer

C. Roll Call Present:  David McLendon
Nancy McLendon
Scott Williamson
Cardella Williamson
Guest: Cindy Escobedo
D. Approval of Board Minutes — September 14, 2010

Motion Cardella Williamson and second by David McLendon to

approve the previous board meeting minutes from September 14,
2010.

UNANIMOUS

E. Review and Approve Recess Policy Implementation

The Board reviewed the ARS-15-108 and agreed to comply with
the law by implementing the recess policy. Motion by David
McLendon and second by Scott Williamson to approve the recess
policy implementation.

UNANIMOUS





F. Review FY 10 AFR

The Board reviewed and signed the AFR for FY 10. No action
needed.

G. Adjourn

Motion by Nancy McLendon and second by Scott Williamson to
adjourn this regular board meeting at 1:35 p.m.

UNANIMOUS





Agenda
Public Hearing on 4 Day Academic Week
Destiny School

May 25, 2011

E.

A
B

C.
D

. Call to Order

. Pledge, Praver

Roll Call

. Approval of Previous Minutes December 17, 2010

Public Hearing/ Public Participation

1. Presentation and Review of a 4 Day Academic week
schedule/calendar. Pursuant to A.R.S.§15-861.

2. Public Participation and comments on 4 Day Academic week.
Questions and comments will be limited up to 3 minutes per
individual. Individuals may not give up their time to another
individual.

Adjournment






Public Hearing on 4 Day Academic Week
Destiny School
May 25, 2011
6:00 P.M.
Meeting held at Destiny School cafeteria
798 East Prickly Pear Drive, Globe, AZ

A. Call to order 6:00 P.M.

B. Pledge, Prayer

C. Roll Call-Present: David McLendon
Nancy McLendon
Scott Willlamson
Cardella Williamson
Absent: None
D. Approval of Previous Minutes
Motion by Cardella Williamson and second by David McLendon to
approve the Board Meeting Minutes from December 17, 2010.
UNANIMOUS
E. Public Hearing/Public Participation

The Proposed 4 Day School Information Sheet was given to those in
attendance. A presentation was made by David McLendon to the board
members and the public concerning the possibility of a 4 day school week.
The floor was opened to questions and comments from those in
attendance.

Mr. Scott Williamson stated, “On some Friday afternoons there were
classes that had less than half of their students present.”

Mrs. Risa Palmer stated, “Every Friday before lunch we had a flood of
students leaving who had siblings attending other area schools.”

Mrs. Kristen Campise asked, “Would this extend the school calendar
year?”

Mr. McLendon answered, “No, the State Board of Education only
requires 144 calendar days for a 4 day schedule. Fall, Christmas, and
Spring breaks will remain approximately the same.”

Mrs. Jenna Gregory asked, “If a student comes on Friday does he have
to be there all day or can he come for part of the day?”

Mr. McLendon answered, “We are here to be a help to the parents so
Fridays would allow for students to come and go as the parents need.”





Mrs. Cardella Williamson stated, “There were often so many students
missing on Fridays that I and other teachers had to reteach the material on
Mondays.”

Mrs. Susie Tena asked, “Will every staff member work every Friday?”
Mr. McLendon answered, “Administrative and support staff will work
every Friday. Approximately one-third of instructional staff will be
assigned for each Friday.”

Mrs. Cardella Williamson asked, “Will lunch be served on Fridays?”
Mr. McLendon answered, “Yes, lunch will work the same on Fridays as
it does every other day.”

Mrs. Cardella Williamson stated, “I think being able to tutor the students
that need it most on Fridays will raise test scores and I would look forward
to devoting that time to struggling students.”

Mr. Williamson asked, “Are there any more questions from the floor?”
No response.

E. Adjourn

Motion by Scott Williamson and second by David McLendon to adjourn
this Public Hearing at 6:45 P.M.

UNANIMOUS

Revised





Agenda

Regular Board Meeting
Destiny School
June 7, 2011
A. Call to Order
B. Pledge, Prayer
C. Roli Call
D. Approval of Previous Minutes May 25, 2011

Ratification of FY2010 Audit

™

F. Approve FY2011 Final Budget

G. Public Hearing/ Public Participation

1. Presentation and Review of a 4 Day Academic week
schedule/calendar. Pursuant to A.R.S.§15-861.

2. Public Participation and comments on 4 Day Academic week.
Questions and comments will be limited up to 3 minutes per
individual. Individuals may not give up their time to another
mdividual.

H. Adopt 4 Day School vear and Calendar

. Adjourn





Regular Board Meeting
Destiny School
June 7, 2011
6:30 P.M.
Meeting held at Destiny School cafeteria
798 East Prickly Pear Drive, Globe, AZ

A. Call to order 6:45 P.M.

B. Pledge, Prayer

C. Roll Call-Present: David McLendon
Nancy MclLendon
Scott Williamson
Cardella Williamson
Absent: None

D. Approval of Previous Minutes

Motion by Scott Williamson and second by David McLendon to approve
the Board Meeting Minutes from May 25, 2011.

UNANIMOUS
E. Ratification of FY2010 Audit

Motion by David McLendon and second by Cardella Williamson to ratify
the FY2010 Audit.

UNANIMOUS
F. Approve FY2011 Final Budget

Motion by Nancy McLendon and second by David McLendon to approve
the FY2011 Final Budget.

UNANIMOUS
G. Public Hearing/Public Participation
The Proposed 4 Day School Information Sheet was given to those in

attendance. A presentation was made by David McLendon to the school
board and the public concerning the possibility of a 4 day school week.





The floor was opened to questions and comments from those in
attendance.

Mr. David McLendon stated, “The overwhelming concern of the parents
opposed to the 4 day schedule was being able to find childcare for one day
a week. Along with tutoring, providing activities such as arts, crafts,
music, and science projects that are even now hard to find time to fit in as
much as we would like, can be done on Fridays.

Mrs. Cindy Escobedo stated and asked, “Other schools in the area
promised to have tutoring on Fridays, but haven’t. How will you make
sure kids who need help on Fridays get 1t?”

Mr. David McLendon answered, “Other schools in the area did not
contract their teachers for the number of days needed to require the
teachers to be there on Fridays. They expected teachers to volunteer their
time for tutoring. Our teachers will be contracted to tutor on Fridays.”
Mr. David Mclendon stated, “I believe there will be a 40-60 student
increase in enrollment if the 4 day schedule is adopted.”

Mors. Risa Palmer asked, “Does a 4 day schedule really produce cost
savings?”

Mr. David McLendon answered, “The only cost savings are a reduction
in utility bills and less hours for some non-salary employees. The real
budget advantage, we believe, will happen in increased enrollment and
better attendance.”

Mrs. Nancy McLendon stated, “l am concerned that losing a day a week
with Title I students would not be beneficial and we need to do everything
we can to ensure that Title I students attend on Fridays for at least the Title
I portion of the day.”

Mrs. Risa Palmer asked, “Would bus routes run earlier?”

Mr. Scott Williamson answered, “No, school would only be starting five
minutes earlier that now, so morning bus routes would remain the same.”
Mrs. Risa Palmer stated, “Fridays would be a good days to take field
trips.”

Mr. Williamson asked, “Are there any more questions from the floor?”
No more questions.

H. Adopt 4 Day School Year and Calendar

Motion by David MclLendon and second by Cardella Williamson to adopt
the 4 day school year and calendar.

UNANIMOUS





1. Adjourn

Motion by Scott Williamson and second by Nancy McLendon to adjourn
this Public Hearing at 7:30 P.M.

UNANIMOUS

Revised





Agenda
Destiny School
Regular Board Meeting

June 27, 2011

. Call to Order

A

B. Pledge, Prayer
C. Roll Call

D

. Approval of Previous Minutes June 7, 2011

E. Approve FY2012 Proposed Budget

F. Adjourn





Regular Board Meeting

Destiny School
June 27, 2011
1:.00 P.M.
A. Call to order 1:00 P.M.
B. Pledge, Prayer
C. Roll Call-Present: Dawvid McLendon
Nancy MclLendon
Scott Williamson
Cardella Williamson
Visitor: Cindy Escobedo
D. Approval of Previous Minutes
Motion by David McLendon and second by Scott Williamson to approve
the Public Hearing Minutes from June 7, 201 1.
UNANIMOUS
e
FE. Approve FY2012 Proposed Budget
Motion by Cardella Williamson and second by David McLendon to
approve the FY2012 Proposed Budget.
UNANIMOUS
E. Adjourn

Motion by Scott Williamson and second by Cardella Wlhamson to adjourn
this Regular Board Meeting at 1:25 P.M.

UNANIMOUS

Revised





Agenda
Destiny School
Regular Board Meeting

July 15, 2011

A. Call to Order

B. Pledge. Prayer

C. Roll Call

D. Approval of Previous Minutes June 27, 2011

E. Approve FY2012 Adopted Budget

F. Adjourn





Regular Board Meeting

Destiny School
July 15, 2011
1:00 P.M.
A, Call to order 1:00 P.M.
B. Pledge, Prayer
C. Roll Call-Present: David MclLendon
Nancy McLendon

Scott Williamson
Cardella Williamson
Visitor: Cindy Escobedo

D. Approval of Previous Minutes

Motion by David McLendon and second by Cardella Williamson to
approve the Board Meeting Minutes from June 27, 2011.

UNANIMOUS
E. Approve FY2012 Adopted Budget

Motion by Scott Williamson and second by Nancy McLendon to approve
the adopted budget for FY2012.

UNANIMOUS
¥. Adjourn

Motion by Scoit Williamson and second by Nancy McLendon to adjourn
this Regular Board Meeting at 1:35 P.M.

UNANIMOUS





Agenda
Destiny School
Regular Board Meeting

October 12, 2011

Call to Order

Pledge, Prayer

Roll Call

S o w »

Approval of Previous Minutes July 15, 2011

E. Approval of Previous Revised Minutes May 25, 2011, June 7, 2011, June
27,2011

F. Year-to-date financial review

G. Approve FY2011 AFR

H. Approve Declaration of Curricular and Instructional Alienment to the
Arizona Academic Standards

I.  Adopt Professional/Support Staff Development policy

J.  Adopt Paraprofessional Tuition Assistance Eligibility Requirements

K. Adopt Retention Stipend Policy

L. Adjoum





Regular Board Meeting
Destiny School
October 12, 2011
1:30 P.M.
Meeting in Destiny School Conference Room
Globe, AZ

A. Call to order 1:55 P.M.
B. Pledge, Prayer
C. Roll Call-Present: David MclLendon
Nancy McLendon
Scott Williamson
Cardeila Williamson
Absent: Bebra Blair

D. Approval of Previous Minutes

Motion by Scott Williamson and second by Cardella Williamson to
approve the Board Meeting Minutes from July 15, 2011.

UNANIMOUS
E. Approval of Previous Revised Minutes
Motion by Scott Williamson and second by Cardella Williamson to
approve the revised Board Minutes from May 25, 2011, June 7, 2011, and
July 27, 2011
UNANIMOUS

F. Year-to-date Financial Review

The financial report was reviewed by the Board.

G. Approve FY2011 AFR

Motion by Scott Williamson and second by Nancy McLendon to approve
the Fiscal Year 2011 AFR.

UNANIMOUS





H. Approve Declaration of Curricular and Instructional Alignment to the
Arizona Academic Standards

Motion by Scott Williamson and second by Cardella Williamson to
approve the Declaration of Curricular and Instructional Alignment to the
Arizona Academic Standards.
UNANIMOUS
I. Adept Professional/Support Staff Development Policy

Motion by Scott Williamson and second by Nancy McLendon to adopt the
Professional/Support Staff Development Policy.

UNANIMOUS
J. Adopt Paraprofessional Tuition Assistance Eligibility Requirements

Motion by Scott Williamson and second by Cardella Williamson to adopt
the paraprofessional tuition assistance eligibility requirements.

UNANIMOUS
K. Adopt the Retention Stipend Policy

Motion by Cardella Williamson and second by Scott Williamson to adopt
the Retention Stipend Policy.

UNANIMOUS
L. Adjourn

Motion by Scott Williamson and second by Cardella Williamson to
adjourn this Regular Board Meeting at 3:00 P.M.

UNANIMOUS





Agenda
Destiny School
Regular Board Meeting

December 13, 2011

. Call to Order

. Pledge. Praver

A
B
C. Roll Call
D

. Approval of Previous Minutes October 12, 2011

E. Year-to-date financial review

F. Review Impact Aid Indian Policies and Procedures

G. Approve Retention Stipend and Base Salary increase

H. Adjourn





Regular Board Meeting

Destiny School
December 13, 2011
12:30 P.M.
Meeting in Destiny School Conference Room
Globe, A7,
A. Call to order 1:40 P M.
B. Pledge, Prayer
C. Roll Call-Present: David Mc¢Lendon
Nancy McLendon

Scoft Williamson
Cardella Williamson
Absent; Debra Blair

D. Approval of Previous Minutes
Motion by Cardella Williamson and second by Scott Williamson to approve the
Regular Board Meeting Minutes from October 12, 2011.

UNANIMOUS

E. Year-to-date Financial Review

The financial report was reviewed by the Board.

F. Approve Impact Aid Indian Policies and Procedures

Motion by Scott Williamson and second by David McLendon to approve
the Tmpact Aid Indian Policies and Procedures.

UNANIMOUS
G. Approve Retention Stipend and Base Salary Increase

Motion by Scott Williamson and second by Nancy McLendon to approve
the Retention Stipend and Base Salary increase.

UNANIMOUS





H. Adjourn

Motion by David McLendon and second by Cardella Williamson to
adjourn this Regular Board Meeting at 1:12 P.M.

UNANIMOUS
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RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

Nancy McLendon

INDICATOR:" _ Math X_Reading DURATION OF THE PLAN” Begins March 1, 2012 to June 30, 2014
M EASURE* METRIC* CURRENT End Target For This Plan*®
STATUS*

State standardized
assessment

percentile (SGP)

Percent (%) of students who score
proficient on the State standardized
assessment and Student growth

(Board staff
will enter info
here)

Meet or demonstrate sufficient progress toward the
level of adequate academic performance as set and

modified periodically by the Board.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Limit reading group size to a Implement | Scott Williamson, Bottom 15% of students as $47,998
maximum of 3 students for the lowest by Nancy McLendon measured by AIMS and leveled
scoring 15% of the students as 8/25/2012, reader benchmarks will be in small
measured by AIMS reading test and Continue groups of 3 or less without
leveled reader benchmarks by increasing | through increasing the average number of
number of staff in intervention program 6/30/2014 students in the higher performing
by 2. groups.
2. Implement after school tutoring for Implement | Scott Williamson, At least 50% of students failing to $37,291
students struggling in reading in grades by Nancy McLendon benchmark on grade level in grades
1-3 as evidenced by benchmarks and 8/25/2012, 1-3 attend after school tutoring as
classroom level formative testing. Continue evidenced by roll sheets.
through
6/30/2014
3. Implement last hour reading Implement | Scott Williamson, At least 90% of students failing to $12,790
intervention classes for grades 4-8 for all | by Nancy McLendon benchmark on grade level in grades
underperforming students as measured | 8/25/2012, 4-8 attend last hour reading
by benchmarks and classroom level Continue intervention classes as evidenced by
formative testing. through roll sheets.
6/30/2014
4. Implement Friday tutoring for students | Implement | Scott Williamson, At least 50% of students failing to $87,751
struggling in reading in grades k-8 as by Nancy McLendon benchmark on grade level in grades
evidenced by benchmarks and 8/25/2012, K-8 attend Friday tutoring as

Approved 11/19/2010






classroom level formative testing. Continue evidenced by roll sheets.

through
6/30/2014
STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Develop and implement plan for Begin Scott Williamson Every teacher will have received a $6,000
formal teacher performance evaluations | 3/1/2012 formal evaluation of their
that includes monitoring of lesson plans, performance with how it affected
informal classroom observations, and Complete their performance pay, suggestions
AIMS outcomes. Performance pay will 7/15/2013 for improvement, and notification of
be determined by teachers rating on professional development
performance evaluation. opportunities. Evaluations will have

been distributed to them in individual
meetings with the school principal
and they will have created an
individualized improvement plan.

STRATEGY llI: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Add the DRA and Star Early Literacy Begin Scott Williamson, Results for all students in grades K-3 | $4,600
Tests to the current assessments used 3/1/2012 Nancy McLendon have been made available to the
to drive lesson planning and determine Data Review Team.
student placement in reading Complete
intervention programs. 11/1/2012
2.
3.

Approved 11/19/2010






4.
STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Conduct needs assessment through Begin Scott Williamson, Data will have been collected and $4,500
survey of teachers, analysis of testing 3/1/2012 Data Review Team reviewed by Data Review Team.
data, and results of current teacher
performance evaluations. Complete

6/10/2014
2. Generate plan based on prioritized Begin Scott Williamson, Plan with calendar of events and lists | $0
deficiencies identified through the needs | 3/1/2012 Data Review Team | of professional development
assessment. opportunities has been disseminated

Complete to all staff members.

8/15/2012
3. Train all reading instructional staff in Begin Nancy McLendon All reading instructional staff have $1,900
the administering of the DRA and STAR | 3/1/2012 received training as evidenced by roll
Early Literacy Tests. sheets and post instruction testing.

Complete

8/15/2012
4,

Using the information entered in the “ Budget” columns above, please provide a budget total that incorporates all strategies and
action steps for each year of the performance management plan’s implementation. For “ Year 1”7, please specify the fiscal year (e.g.,
2011). The charter holder may add years, as necessary.

Year 1: Budget Total __$72,024 Fiscal Year 2012
Year 2: Budget Total _ $66,438
Year 3. Budget Total _ $64,368

Notes:

* Provided by ASBCS staff

1 Academic areato be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps
3 Refer to Terms to Know in the Renewal Application Instructions

Approved 11/19/2010






4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy

Approved 11/19/2010






Renewal Budget Plan

Actual Projected Financial Information
FY 2011 FY 2012 FY 2013 FY 2014

ADM: 249.77 266.00 266.00 266.00

REVENUE
State Equalization Assistance $1,463,911 $1,640,071 $1,640,071 $1,640,071
Classroom Site Fund $66,073 $72,126 $72,126 $72,126
Instructional Improvement Fund $9,203 $9,617 $9,617 $9,617
Federal Funds/Grants $819,736 $719,914 $719,914 $719,914
Other State Funds/Grants $0 $6,000 $6,000 $6,000
Food Service (e.g., NSLP, food sales) $136,406 $140,498 $142,561 $144,423
Extracurricular Tax Credits $6,521 $6,921 $6,921 $6,921
Contributions and Donations $10,248 $10,760 $10,760 $10,760
Fundraising $1,401 $1,600 $1,600 $1,600
Earnings on Investments $24 $24 $24 $24
Student Activities $0 $0 $0 $0
Kindergarten Tuition (Applies only to FY10 $0 $0 $0 $0

& FY11 unless expanded by Legislature)

Other $0

TOTAL REVENUE $2,513,523 $2,607,531 $2,609,594 $2,611,456

EXPENSES

Instructional
Salaries $683,081 $777,656 $789,321 $801,161
Payroll Taxes $58,707 $66,878 $67,881 $68,899
Employee Benefits $188,216 $214,244 $217,458 $220,720
Purchased Services (Consultants) $0 $0 $0 $0
Purchased Services (Special Education) $29,100 $32,010 $34,300 $35,800
Technology $51,512 $70,088 $52,500 $52,500
Textbooks/Curriculum/Library $30,774 $32,312 $29,500 $29,500
Instructional Supplies $1,671 $5,500 $5,500 $5,500
Professional Development $31,579 $36,000 $32,500 $32,500
Due/Fees Instruction $5,506 $5,561 $5,561 $5,561
Travel $10,883 $11,000 $11,000 $11,000
Other

Total Instructional $1,091,029 $1,251,249 $1,245,521 $1,263,141

Non-Instructional
Salaries $487,624 $494,938 $502,362 $509,898
Payroll Taxes $25,662 $26,232 $26,625 $27,025
Employee Benefits $95,003 $96,513 $97,961 $99,430
Purchased Services $73,848 $76,905 $76,905 $76,905
Rent/Bond Payment $59,018 $67,964 $67,964 $67,964
Repairs and Maintenance $40,353 $72,371 $68,214 $62,500
Property, Casualty, Liability Insurance $45,900 $48,195 $48,195 $48,195
Interest/Property Taxes $113,163 $105,098 $105,098 $105,098
Communications $18,383 $19,302 $19,302 $19,302
Furniture and Other Equipment $5,961 $16,259 $15,200 $12,500
Note/Loan/Non-Facility Lease Payments $27,807 $28,308 $28,308 $28,308
Audit $14,400 $14,400 $14,400 $14,400
Legal $0 $0 $0 $0
Advertising/Marketing $4,785 $8,180 $8,180 $8,180
Travel $6,083 $1,500 $1,500 $1,500
Printing and Postage $1,656 $1,689 $1,689 $1,689
Supplies $14,622 $21,353 $19,300 $18,000
Food Service $146,695 $149,656 $152,333 $155,420
Transportation $53,575 $81,254 $75,400 $63,600





Student Activities $5,304 $5,569 $5,569 $5,569

Fees and Dues $4,392 $4,608 $4,608 $4,608

Other $0 $0 $0 $0
Total Non-Instructional $1,244,234 $1,340,294 $1,339,113 $1,330,090
TOTAL EXPENSES $2,335,263 $2,591,543 $2,584,634 $2,593,231
Increase (Decrease) in Net Assets $178,259 $15,988 $24,960 $18,225
Net Assets, Beginning of Year ($71,919) $52,706 $68,694 $93,654
Net Assets, End of Year $52,706 $68,694 $93,654 $111,879
ASSUMPTIONS/NOTES

Projected student counts based on current levels. 266 is the maximum number of students we take to insure optimal class sizes
(line 4).

State Equalization Assistance based on current levels using 2012 budget revenue worksheets provided by ADE (line 7).
Classroom Site Fund projections based on current levels using worksheet provided by ADE (line 8).

Instructional Improvement Fund projections based on current levels (line 9).

Federal Funds projections based on current levels (line 10).

Other State Funds/Grants projections based on previous levels of Johnson O'Malley funding (line 11).

Food Service (e.g., NSLP, food sales) projections based on previous five year trend (line 12).

Extracurricular Tax Credits projections based on yearly averages (line 13).

Contributions and Donations projections based on yearly averages (line 14).

Fundraising projections based on yearly averages (line 15).

Earnings on Investments projections based on yearly averages (line 16).

Student Activities projections based on yearly averages (line 17).

Kindergarten Tuition (Applies only to FY10 & FY11 unless expanded by Legislature) No tuition charged (line 18).
Other- No other revenue anticipated (line 20).

11% increase in total expenses from 2011 to 2012 due to increased enrollment, hiring of additiional instructional staff, and
implementation of Performance Management Plan.

$6000 in Other State Funds/Grants is Johnson O'Malley Grant (line 11).

2012 PMP Line ltem Correlation

$61,024 total budgeted for Strategy 1. $44,821 is included in Instructiional Salaries (Line 25). $3,855 is included in Instructional
Payroll Taxes (line 26). $12,348 is included in Instructional Employee Benefits (Line 27).

$3,000 total budgeted for Strategy 2. $2,204 is included in Instructional Salaries (Line 25). $189 is included in Instructional Payroll
Taxes (line 26). $607 is included in Instructional Employee Benefits (Line 27).

$4,600 total budgeted for Strategy 3. It is included in Instructional Textbooks/Curriculum/Library (Line 31)

$3,400 total budgeted for Strategy 4. $1,102 is included in Instructional Salaries (Line 25). $95 is included in Instructional Payroll
Taxes (line 26). $303 is included in Instructional Employee Benefits (Line 27). $1,900 is included in Instuctional Professional
Development (Line 33).

2013 PMP Line Iltem Correlation

$61,938 total budgeted for Strategy 1. $45,493 is included in Instructiional Salaries (Line 25). $3,912 is included in Instructional
Payroll Taxes (line 26). $12,533 is included in Instructional Employee Benefits (Line 27).

$3,000 total budgeted for Strategy 2. $2,204 is included in Instructional Salaries (Line 25). $189 is included in Instructional Payroll
Taxes (line 26). $607 is included in Instructional Employee Benefits (Line 27).

$0 total budgeted for Strategy 3.

$1,500 total budgeted for Strategy 4. $1,102 is included in Instructional Salaries (Line 25). $95 is included in Instructional Payroll
Taxes (line 26). $303 is included in Instructional Employee Benefits (Line 27).

2013 PMP Line Iltem Correlation





$62,868 total budgeted for Strategy 1. $46,176 is included in Instructiional Salaries (Line 25). $3,971 is included in Instructional
Payroll Taxes (line 26). $12,721 is included in Instructional Employee Benefits (Line 27).

$0 total budgeted for Strategy 2.

$0 total budgeted for Strategy 3.

$1,500 total budgeted for Strategy 4. $1,102 is included in Instructional Salaries (Line 25). $95 is included in Instructional Payroll
Taxes (line 26). $303 is included in Instructional Employee Benefits (Line 27).











Destiny School Renewal Budget Plan (Part B)

The school is under no financial duress. Present levels of state and federal funding are
sufficient to meet all obligations. The school has retired all debt except the financing of
our buildings. The balance of this note is $1,042,518 payable in monthly installments of
$13,726 per month until November 21, 2021. Our enrollment had been trending
downward as all of the other schools in our area had gone to a four day schedule. Several
families chose to put their children in a four day per week school. This year we adopted a
four day school week and our numbers are back to capacity.

Our year end current assets fluctuate due to carrying over large sums of federal grant
money that arrive late in the fiscal year. When this money is then spent in the following
year it appears that we have negative current assets in that year.

Our plan to improve the school’s financial situation is to maintain enrollment at 266
students.

Agenda and Board Meeting approving the change to a four day school week to increase
enrollment are attached.






Detailed Business Plan Section Checklist

Charter Holder: Destiny School, Inc. (Entity ID 6258)

Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:

Yes — Required element addressed.
No — Required element not addressed.
Not Applicable — Required element not applicable to the charter holder.

Arizona State Board for Charter Schools (Board) staff will complete the Detailed Business Plan Section Checklist. The Checklist will be used by
the Board in its consideration of the charter holder’s request for charter renewal. “ No” answers may adversely affect the Board’'s decision

regarding a charter holder’s request for charter renewal.

Il b.1. CHARTER HOLDER’'S ORGANIZATIONAL M EM BERSHIP

Renewal Instructions with fiscal years clearly identified.

Required Elements Yes No N/A COMMENTS

o Evidence of the appropriate filings with either the Board, Arizona X
Corporation Commission or both submitted.
Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART A — RENEWAL BUDGET PLAN

Required Elements Yes No N/A COMMENTS
o Completed Renewal Budget Plan submitted. X
o 4 years of financial information provided as required by the X

Page 1 of 4





Renewal Budget Plan includes average daily membership (ADM)
used in each fiscal year and the basis for projected ADM.

The Renewal Budget Plan includes the
ADM for each fiscal year. The charter
holder’'s ADM s projected to remain at
fiscal year 2012 levels for fiscal years
2013 and 2014.

As of April 16, 2012, the charter holder’'s
fiscal year 2012 40" day ADM and 100"
day ADM were 266.351 and 262.109,
respectively.

Assumptions provided for key components of the Renewal Budget
Plan, including the basis for all projected revenue line items used.

Increases or decreases of 10% or more in the “total expenses”
line item from year to year in the Renewal Budget Plan are
explained in the “ Assumptions/Notes” section.

Each “ Other” line item used is explained in the
“Assumptions/Notes” section to specify what is included.

For those required to submit the Academic Performance Section of
the renewal application, the charter holder’'s previous two audits
and the Renewal Budget Plan demonstrate the charter holder has
the financial capacity to implement the “budget” as detailed in the
Academic Performance Section.

Page 2 of 4





o Renewal Budget Plan is mathematically correct. X Accounting for rounding issues, the
“Total Revenue”, “ Total Expenses” and
“Increase (Decrease) in Net Assets”
sections of the Renewal Budget Plan are
mathematically correct. The fiscal year
2011 calculation of “ Net Assets, End of

Year’ is inaccurate.

Please note based on the fiscal year 2011
audit, the charter holder had net assets of
$174,049 as of June 30, 2011. Using this
amount as fiscal year's 2012 beginning
net assets, the charter holder is projected
to end fiscal year 2014 with net assets of
$233,222.

Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART B — FINANCIAL SUSTAINABILITY NARRATIVE

Required Elements Yes No N/A COMMENTS

o For those required to complete the renewal application’s “ Charter X
Holder’s Financial Sustainability” section because at least one of
the two previous audits identified a going concern or identified
negative net assets or negative members’/stockholders’ equity at
year end, a narrative is provided.

o Narrative does not exceed one page in length. X
o Narrative explains the charter holder’s current financial situation. X
o Narrative includes the specific steps the charter holder has already X

taken to improve its financial situation and ensure the continued
financial sustainability of the charter school(s).
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o Evidence provided that supports each of the steps already taken by X
the charter holder to improve its financial situation and ensure the
continued financial sustainability of the charter school(s).

TOTAL (Sections Il b.1, Il b.2 Part A, and Il b.2 Part B) 11

Check one (required):

1 MEETS THE REQUIREMENTS

DOES NOT MEET THE REQUIREMENTS (One or more applicable “ Required Elements” received a “No” .)

Board Staff Review Date: April 17, 2012

(All applicable “ Required Elements” received a “ Yes” )

Page 4 of 4






Five-Year Interval Report

— CTDS: 04-87-01-000 | Entity ID: 6258 —

Arizona State
Board for

Charter Schools

Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Help Other

Five-Year Interval Report Back to reports list

AR1ZONA STATE BoARD FOR CHARTER ScHoOLS
Renewal Summary Review

Interval Report Details Hi

Report Date: 05/03/2012 Report Type: Renewal
Charter Contract Information Hide Section
Charter Corporate Name: Destiny School, Inc.
Charter CTDS: 04-87-01-000 Charter Entity ID: 6258
Charter Status: Open Contract Effective Date: 05/22/1998
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 e Destiny School: 144
Charter Grade Configuration: K-8 Contract Expiration Date: 05/21/2013
FY Charter Opened: — Charter Signed: 05/25/2001
Charter Granted: 04/30/2001 Corp. Commission Status Charter Holder is in Good
Standing
Corp. Commission File # 0839653-9 Corp. Type Non Profit
([',;o':p. Commission Status 04/26/2012 Charter Enrollment Cap 400
ate

Charter Contact Information

Mailing Address: 798 E. Prickly Pear Dr. Website: —
Globe, AZ 85501
Phone: 928-425-0925 Fax: 928-425-0927
Mission Statement: Destiny School is an innovative, hands-on training center. This school will focus on the

academic core subjects of science, mathematics, social studies, computer applications, and
language arts. Daily learning will be built around the school's philosophy.

Charter Representatives: Name: Email: FCC Expiration Date:

1.) Ms. Nancy McLendon destinyschool@yahoo.com —

Academic Performance - Destiny School Hide Section
School Name: Destiny School School CTDS: 04-87-01-001
School Entity ID: 10807 Charter Entity ID: 6258
School Status: Open School Open Date: 08/18/2003
Physical Address: 798 E. Prickly Pear Dr. Website: —

http://online.asbcs.az.gov/reports/interval_report/138[5/3/2012 12:11:42 PM]
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Five-Year Interval Report

Globe, AZ 85501

Phone: 928-428-0925 Fax: 928-425-0927

Grade Levels Served: K-8 FY 2011 100" Day ADM: 252.74
FY AZ LEARNS Profile Met AYP

Elementary ELEM 10 358

2011 Performing Plus; B — — — Met
2010 Performing Plus — — — Met
2009 — Performing Plus — — No
2008 — Performing — — No
2007 — — No Data Available Performing Plus Yes

Charter/Legal Compliance Hide Section

Charter Corporate Name: Destiny School, Inc.
Charter CTDS: 04-87-01-000 Charter Entity ID: 6258
Charter Status: Open Contract Effective Date: 05/22/1998

Year Timely Year Timely

2011 Yes 2012 Yes

2010 Yes 2011 Yes

2009 Yes 2010 Yes

2008 Yes 2009 Yes

2007 Yes 2008 Yes

Audit and Fiscal Compliance Hide Section

Charter Corporate Name: Destiny School, Inc.
Charter CTDS: 04-87-01-000 Charter Entity ID: 6258
Charter Status: Open Contract Effective Date: 05/22/1998

Year Timely

2011 Yes

2010 Yes

2009 Yes

2008 Yes

2007 Yes

FY Issue #1

2011

http://online.asbcs.az.gov/reports/interval_report/138[5/3/2012 12:11:42 PM]





Five-Year Interval Report

2010
2009 No CAP Internal Controls
2008 Internal Controls

2007
FY Issue #1

2011 Repeat GAAP Financial Statements
2010 Repeat GAAP Financial Statements
2009 Repeat GAAP Financial Statements
2008
2007
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Performance Management Plan (PMP)
Evaluation Instrument-

Destiny School

Scoring Criteria and Comments

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

Required Elements A response that meets the requirement will include: PD |V Comments
L
D
A detailed description of the school's efforts for the previous five years to provide The description provided for the past 5 years lacks
all efforts conducted by and implement a [mathematics or reading] curriculum that R detail as to how the actions taken will result in
the school in the past five improves student achievement. (Ex: Curriculum alignment, improved pupil achievement.
years that demonstrates curriculum maps, pacing guides, instructional material
a concerted effort and adoptions, committee work, data review teams)
capacity to improve pupil
achievement. the school’s efforts for the previous five years to develop R The description provided for the past 5 years lacks
and implement a plan for monitoring the integration of the detail as to how the actions taken have resulted in a
Arizona Academic Standards into [mathematics or reading] plan for monitoring the integration of the Arizona
instruction. (Ex: Lesson plan review, formal teacher Academic Standards.
evaluations, informal classroom observations, checklists,
data review teams)
the school’s efforts for the previous five years to develop The description provided for the past 5 years lacks
and implement a plan for monitoring and documenting R detail as to how the actions taken have resulted in a

plan for monitoring and documenting student
proficiency.

01/07/10
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the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

The description provided for the past 5 years lacks
detail regarding student performance data analysis
related to the various assessments administered.

a detailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

justification of how data selected for the analysis is relevant
to improving pupil achievement.

While the description provided does address how the
selected data is relevant to improving pupil
achievement, it is limited to comparing subgroup
performance on AIMS.

The findings from the
data analysis.

the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past 5 years lacks
detail regarding identified patterns and trends on
performance as measured by each assessment.

a representation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

a description of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

The description provided lacks detail regarding the
connection between the findings and the
development of the action steps in the plan.

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

| A response that meets the requirement will include:

Comments

01/07/10
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Action Steps

o action steps for each strategy are based on the findings
from the analysis of relevant data.

One or more of the action steps provided are not
based on the findings from the analysis of relevant
data.

o action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The majority of the action steps provided are
sequential and timely, and contribute to the school’s
ability to provide and implement a curriculum that
improves student achievement.

o action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

The majority of the action steps provided
complement and support the other strategies.

o action steps for each strategy include artifacts that provide R
evidence of the implementation of each action step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to R

implement the action steps that support the strategies.

Strategy II: Develop and

implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

o action steps for each strategy are based on the findings
from the analysis of relevant data.

The action step, while relevant, is not directly linked
to the findings from the analysis of relevant data.

o action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The action step does contribute to the school’s
ability to develop and implement a plan for
monitoring the integration of the Arizona Academic
Standards that improves student achievement but
the school may want to consider additional steps in
the future.

o action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

The action step provided partially complements and
supports the other strategies.

o action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

Evidence provided is process for executing the step.

Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

R

Strategy Ill: Develop and implement a plan for monitoring and documenting student proficiency.

Required Elements

| Aresponse that meets the requirement will include:

Comments
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Action Steps

action steps for each strategy are based on the findings
from the analysis of relevant data.

The action step, while relevant, is not directly linked
to the findings from the analysis of relevant data.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

The action step provided does contribute to the
school’s ability to develop and implement a plan for
monitoring and documenting student proficiency that
improves student achievement but the school may
want to consider additional steps in the future.

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

The action step provided partially complements and
supports the other strategies.

action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

Limited evidence.

Allocated Resources

(@]

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

R

Strategy IV: Develop and

implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

O

action steps for each strategy are based on the findings
from the analysis of relevant data.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

The majority of the evidence includes tangible
items that demonstrate the implementation of each
action step.

Allocated Resources

adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

01/07/10
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Destiny School, Inc. - Entity ID 6258
School: Destiny School

Renewal Executive Summary

Sources of Evidence for this Document

Pursuant to A.R.S. 15-183.1, a charter may be renewed for successive periods of twenty years.
The Arizona State Board for Charter Schools (Board) has established a process for the renewal
of a charter that is based on affirmative evidence in three areas:

I. Success of the academic program, including academic achievement
II. Viability of the organization, including fiscal management and compliance
lll. Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of
information that will serve as sources of evidence in determining renewal of a charter. These
sources include, but are not limited to:

Pupil achievement data
Independent financial audits
Five-year interval summary reviews
Site visit reports

M onitoring reports

Application package for renewal

Profile

Destiny School, Inc. operates one school serving grades K-8. Graphs displaying the academic
achievement for the past five years, if available, are provided below.

Destiny School, Inc. - Destiny School(10807) Destiny School, Inc. - Destiny School(10807)

ES Math Academic Achievement ES Reading Academic Achievement

0%
2011 E5 State Average = 61% 2011 S State Average = 76%

%
¥

ercent Passing AIMS Reading
#

[ 201185 state Median= 50
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I. Success of the Academic Program

The academic performance of the school operated by the charter holder did not meet or
demonstrate sufficient progress toward the Board’s level of adequate academic performance.
Therefore, the charter holder was required to submit a Performance Management Plan in the
academic section of the renewal application and to complete the Renewal Budget Plan.

The PMP narrative, template, and oversight documents were submitted on February 14, 2012.

A leadership team discussion took place on Wednesday, February 29, 2012 with Nancy
McLendon (Charter Representative), David M cLendon, (Business Manager), Scott Williamson
(Principal), and Risa Palmer (Special Education Director). Destiny School met the Board’s level
of adequate academic performance on AIMS in both reading and math for 2011. However,
because the school did not meet the Board’s level in reading for the previous four years, the
school was assigned a PMP. The leadership team discussion focused on measures the school
has taken to improve reading achievement including an emphasis on small group instruction
and additional time for reading intervention for K-5 students that are underperforming. The
school also has provided training for teachers in reading decoding strategies and other reading
interventions. The leadership team discussion supported the Performance Management Plan
narrative and templates submitted.

Required submissions for the Academic Performance Section and the Renewal Budget Plan, as
well as the applicable evaluation instrument and checklist, are included in the charter holder’s
portfolio. The evaluation instrument completed by staff identifies whether the required
information provided included a Full Description, a Partial Description, or a Very Limited
Description. The checklist completed by staff identifies whether the required elements of the
Detailed Business Plan were addressed.

1. Viability of the Organization

Because the charter holder’s fiscal year 2009 audit identified negative net assets at the end of
the year, the charter holder was required to complete the Renewal Budget Plan and submit the
Financial Sustainability Narrative and supporting evidence. Required submissions for the
charter holder’s Financial Sustainability portion of the Detailed Business Plan Section of the
application and the applicable checklist are included in the charter holder’s portfolio. The
checklist completed by staff identifies whether the required elements of the Detailed Business
Plan were addressed.

The graph below shows the charter holder’s actual 100" day average daily membership (ADM)
for fiscal years 2007 through 2011 and the fiscal year 2012 100" day ADM as of April 16, 2012.
The ADM included in the Renewal Budget Plan for fiscal year 2011 is in line with reports
available through the Arizona Department of Education’s website.
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As indicated in the graph above, the charter holder's ADM has increased in each year since
fiscal year 2010. For fiscal year 2012, the Renewal Budget Plan includes an ADM of 266, which
approximates the charter holder’'s 40" day ADM as of April 16, 2012. For fiscal years 2013 and
2014, the Renewal Budget Plan assumes an ADM of 266.

In reviewing the five most recent audits (2007-2011), the charter holder began fiscal year 2007
with a net asset deficit of -$231,853 and ended fiscal year 2011 with net assets of $174,049.
Additionally, as of June 30, 2011, the charter holder had sufficient cash and other readily
available resources [$269,553] to satisfy obligations due within the next year [$187,882].
Further, although ending cash has fluctuated up and down in individual years, over the course
of the five year period, the charter holder’s ending cash balance has increased from $181,568
to $254,360. Finally, in all five fiscal years reviewed, the charter holder’s revenues exceeded
expenses. The Renewal Budget Plan projects that revenues will exceed expenses in fiscal
years 2012 through 2014.

In the Financial Sustainability Narrative, the charter holder stated that its year-end current
assets fluctuate due to carrying over large sums of federal grant money that arrives late in the
fiscal year. The narrative also states that enrollment had been trending downward as all of the
other schools in in the area had gone to a four-day schedule. According to the narrative, “ This
year we adopted a four day school week and our numbers are back to capacity.” The charter
holder’s plan to improve the school’s financial situation is to maintain enroliment at 266
students.

I1l. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action®

! For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
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Over the past six years, there were no items to report.

B. Other Compliance Matters’

In February 2007, ADE Exceptional Student Services notified the charter holder of partial high
compliance (partial compliance but should be able to meet compliance standards quickly) in
some areas with regard to specific regulations for Part B, Individuals with Disabilities Education
Act (IDEA), and the Arizona Revised Statutes. The compliance issues were reported by ADE as
resolved in January 2008.

In April 2007, ADE Academic Achievement Division (ADE/AAD) identified noncompliance items
for the NCLB Programmatic Monitoring Cycle Four Packet for 2006-2007. The compliance
issues were reported by ADE as resolved in September 2007.

The fiscal year 2008 audit identified weaknesses in internal controls that required a corrective
action plan. Specifically, the audit indicated that the charter holder did not have adequate
segregation of duties in the areas of purchases and bank reconciliations, payroll and journal
entries. The charter holder submitted a satisfactory CAP. The fiscal year 2009 audit identified
the same weaknesses in internal controls related to segregation of duties. However, prior to
the fiscal year 2009 audit’s release, the auditor indicated that the charter holder had corrected
the deficiencies.

Further, the same issue was identified as a repeat issue in the fiscal years 2009 through 2011
audits. Specifically, each audit indicated that management is not comprised of individuals that
possess the competencies required to prepare full disclosure financial statements in
accordance with Generally Accepted Accounting Principles.

C. Charter Holder’s Organizational Membership

Because the organizational membership on file with the Board was consistent with the
information on file with the Arizona Corporation Commission, the charter holder was not
required to submit the charter holder's Organizational Membership portion of the Detailed
Business Plan Section.

Board Options

Option 1: The Board may approve the renewal. Staff recommends the following language for
consideration: Renewal is based on consideration of academic, fiscal and contractual
compliance of the charter holder. In this case, there is a record of academic performance below
the Board'’s level of adequate academic performance, which has been addressed by the charter
holder through the inclusion of a performance management plan as part of the renewal
application package and can be incorporated in the charter contract. There is also a record of
past contractual noncompliance which has been reviewed. With that taken into consideration
as well as all information provided to the Board for consideration of this renewal application
package and during its discussion with representatives of the charter holder, | move to approve

2 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
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the request for charter renewal and grant a renewal contract to Destiny School, Inc. that
incorporates the performance management plan.

Option 2: The Board may deny the renewal. The following language is provided for
consideration: Based upon areview of the information provided by the representatives of the
charter holder and the contents of the application package which includes the academic
performance, the fiscal compliance, and legal and contractual compliance of the charter holder
over the charter term, | move to deny the request for charter renewal and to not grant a
renewal contract for Destiny School, Inc. Specifically, the charter holder, during the term of the
contract, failed to meet the obligations of the contract or failed to comply with state law when it:

1. Failed to provide a learning environment to improve pupil achievement in accordance
with A.R.S. § 15-181(A).

2. Other specific reasons the Board may have found during its consideration including...
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Comparison Schools

Selection of schools: Schools were selected based on grade levels served, proximity, and availability
of data.

e Grade levels served — schools serving grades in common with the selected school site were
included.
Example: If the selected school serves grades K-8, a K-3 and a 5-12 school would be listed. In
the case of a K-12 school as the selected site, both elementary (K-8) schools and high schools
(9-12) are included.

e Proximity — charter and district schools located within a two mile radius were included. If fewer
than four school sites were located within a two mile radius, the distance was increased until at
least four schools were located or a radius of 15 miles was reached. If the selected site is not an
alternative school, alternative schools may be included in the list but do not count toward the
four school minimum to be listed. If fewer than four schools were located within a 15 mile radius,
the list consists only of schools within that 15 mile radius.

¢ Availability of data — Additional information regarding specific data elements is included below.
Schools that did not have current academic data for proficiency and growth, but met the criteria
of inclusion based on grade levels served and proximity, were not included in the list.

Number of Students: Enroliment information is based on the October 1, 2010 student count reported
to the Arizona Department of Education.

Free/Reduced Lunch Eligible: Student eligibility percentages are provided by the school’s enroliment
information. Data is from the 2010-2011 school year.

Grades Served: Grade levels served are based on 2010-11 school year data as reported to the
Arizona Department of Education.

AZ LEARNS Label: Legacy and letter grade labels are based on the Arizona Department of
Education’s Accountability System for the 2010-11 school year.

Math and Reading Proficiency on AIMS: Proficiency is determined by the percentage of students
earning a score of “Meets” or “Exceeds” on the math or reading portion of Arizona’s Instrument to
Measure Standards (AIMS) tests in 2011 as reported by the Arizona Department of Education.

Math and Reading Median Growth Percentile: The median growth percentile is the median percentile
of all students in the school with AIMS and Stanford 10 test data, and shows if a school has high,
typical or low student growth. Growth percentiles are calculated for all third- through tenth-grade
students who took the AIMS test and second and ninth-grade students who took the Stanford 10 test.
This model looks at the student’s progress over a number of years compared to their academic peers.
Growth Percentile scores are calculated by the Association and are based on 2010-11 AIMS and
Stanford 10 test scores.

ASBCS May 14, 2012





School Comparison -

Destiny School

798 E. Prickly Pear

439 S. Fourth St.

1600 Mesquite

4000 High Desert

Address Dr. Globe Globe Globe Globe
School Type Charter District District District
Distance from . . .
Charter Holder N/A .5 mi .9 mi 1.2 mi
Number of Students 285 57 678 547
Free/Red‘uF:ed Lunch 71% 0% 56% 53%
Eligible
Grades Served K-8 6-12 K-4 5-8
AZ Learns Label Performing Plus | Underperforming Performing Performing
AZ Learns A-F B N/A C D
Math Proficiency 72.6 0 56.7 43.2
Reading Proficiency 82.2 33.3 70 73.1
Math Median Growth . . .
Percentile 56.5 Typical 13.0 Low 34.0 Typical 39.0 Typical
Reading Median 53.0 Typical 16.0 Low 42.0 Typical 39.0 Typical

Growth Percentile
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