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RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

Arizona Academy of Science and Technology, Inc.

INDICATOR:* X __Math Reading DURATION OF THE PLAN? Begins July 1, 2011 to June 30, 2014
MEASURE* METRIC* CURRENT End Target For This Plan*®
STATUS*
AIMS Percent (%) of students who score (Board staff By June 30, 2014, 62% of 3"— 8" graders will meet or

proficient on the State standardized
assessment

and
Student growth percentile (SGP)

will enter info
here)

exceed the standard in Reading on the AIMS test and will
reach the 50% median student growth percentile.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Curriculum Team recommendation of July — Language Arts Meeting Agendas and Notes; *** Placed on

AIMSweb student benchmarking assessment. October Curriculum Team Professional Development/Training Reading PMP

Purchase assessment tool and trainings 2011 and Teaching Staff sign-in sheets; Product ordered and Budget; Product

purchased, with scheduled staff trainings. received. utilized for Math

& Reading

2. Implement AIMSweb math benchmark November Teaching Staff Student assessment reports and

assessments for students in Kindergarten — 8" 2011 — May Committee meeting agendas and

grade 2014 notes in reviewing data

3. Curriculum Team will evaluate Common Core | August — Language Arts Meeting Agendas and Notes

Standards in math and develop an alignment and | September | Curriculum Team

mapping timetable 2011

4. Align and map Kindergarten — 8th grade math | May 2012 — | Language Arts Alignment and mapping documents Stipends:

curriculum with Common Core Standards June 2013 Curriculum Team $1,500.00

FY12, 13

5. Purchase reading curriculum that supports and | June 2013 Administration Materials ordered and received,; Textbooks &

closely follows Common Core Math Standards Documentation of alignment from Materials:
publisher. $8,500.00 FY13

6. Purchase and implement Apangea Math August 4™-8" Grade Math Product ordered and received $2,807.50

Program 2011-June | Teacher FY 12, 13, 14

2014

Approved 11/19/2010






STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into

instruction.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Assure curriculum is aligned with Common May 2012 — | Curriculum Team Documentation of alignment from Consultant:
Core Math Standards June 2013 and Consultant curriculum team, consultant, and $500.00
publisher’s document FY13
2. Assure current math lesson plans and August 2011 | Each grade level Monthly monitoring by Principal
activities align with Arizona Academic Standards | — June 2014 | Teacher and
Principal
3. Integrate AIMS math instruction in classroom August 2011 | Teaching Staff Schedule modified in August 2011 to
lessons and activities —June 2014 include Friday AIMS preparation
times and activities
4. Implementation of After School tutorials in August 2011 | After School Tutors | Daily student/parent sign-in/out log Staffing:
Math, Monday — Friday, for students in —June 2014 | & Teaching Staff $3,500.00
Kindergarten-8" grade FY12, 13, 14
STRATEGY lll: Develop and implement a plan for monitoring and documenting student proficiency.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Weekly review of student progress; Weekly August 2011 | Teaching Staff and | Each Friday students in Kindergarten
Student Performance Evaluation Forms —May 2014 | Administration — 8™ grades receive a Weekly
Student Performance Evaluation
Form
2. Analysis of benchmark student results & data | November Teaching Staff and | Meeting agenda & notes, graphical
from AIMSweb Fall, Winter, & Spring 2011 — May | Administration representations of data, and needs
assessments to measure & identify academic 2014 assessments
progress and differentiate activities to accurately
& efficiently target each student’s area(s) of
opportunity in math
3. Analysis of AIMS & Stanford 10 data in August 2011 | Teaching Staff and | Meeting agenda & notes, graphical
developing plans for differentiation, collaboration, | — June 2014 | Administration representations of data, and needs
professional development, and benchmarking assessments
goals in math
4. Rank ordering of Targeted Assistance Title | August 2011 | Teaching Staff and | TA Title | Rank Order Roster
Students; evaluation of data from AIMS/Stanford | — June 2014 | Title | Administrator

10, AIMSweb, internal classroom assessments,
coursework, and staff observations

Approved 11/19/2010






STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the

curriculum.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Provide training to Teachers on use of August 2011 | AIMSweb Trainer; Training sign-in sheet & invoice *** Placed on
AIMSweb assessment and in analyzing and — January and Backbone Reading PMP
utilizing respective benchmark data in math; 2012 Comm. Trainer Budget; Product
Training in use of Apangea Math Program utilized for Math
& Reading
2. Provide ongoing small group and August 2011 | Consultant and Agendas, sign-in sheets, & invoicing | Training:
individualized professional development to —June 2014 | Administration $625.00
teaching staff in curricular areas of: aligning FY12, 13, 14
lesson plans, curriculum mapping, data analysis,
and differentiated instruction in math
3. Provide ongoing small group and August 2011 | Consultant and Agendas, sign-in sheets, & invoicing | Training:
individualized professional development to —June 2014 | Administration $625.00
teaching staff in areas of effective classroom FY12, 13, 14
management strategies, and general education
best practices
4. Provide small group and individualized May —June | Consultant and Agendas, sign-in sheets, & invoicing | Training:
professional development instruction on 2012 Administration $250.00
Common Core Math Standards, curriculum FY12
alignment, and mapping
5. Implementation of the Mentor Teacher August 2011 | Mentor Teachers Mentor Teacher notes & evaluations | Stipend:
Program for all teachers, Kindergarten-8" grades | — June 2014 | and Administration $1,250.00
for individualized and targeted mentoring FY12, 13, 14

Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action
steps for each year of the performance management plan’s implementation. For “Year 1", please specify the fiscal year (e.g., 2011).
The charter holder may add years, as necessatry.

Year 1: Budget Total $10,557.50

Year 2: Budget Total $19,307.50

Year 3: Budget Total $8,807.50

Notes:
* Provided by ASBCS staff

1 Academic area to be addressed for improvement

Approved 11/19/2010

Fiscal Year FY12






2 Duration of the plan must align with the timeline presented in the Action Steps
3 Refer to Terms to Know in the Renewal Application Instructions
4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy

Approved 11/19/2010






RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

Arizona Academy of Science and Technology, Inc.

INDICATOR:* __ Math X __Reading DURATION OF THE PLAN? Begins July 1, 2011 to June 30, 2014
MEASURE* METRIC* CURRENT End Target For This Plan**
STATUS*

AIMS

assessment
and

Percent (%) of students who score
proficient on the State standardized

Student growth percentile (SGP)

(Board staff
will enter info
here)

By June 30, 2014, 76% of 3""— 8™ graders will meet or
exceed the standard in Reading on the AIMS test and will
reach the 50% median student growth percentile.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Curriculum Team recommendation of July — Language Arts Meeting Agendas and Notes; Product:

AIMSweb student benchmarking assessment. October Curriculum Team Professional Development/Training $912.24

Purchase assessment tool and trainings 2011 and Teaching Staff sign-in sheets; Product ordered and FY12, 13, 14

purchased, with scheduled staff trainings. received.

2. Implement AIMSweb reading benchmark November Teaching Staff Student assessment reports and

assessments for students in Kindergarten — 8" 2011 — May Committee meeting agendas and

grade 2014 notes in reviewing data

3. Curriculum Team will evaluate Common Core | August — Language Arts Meeting Agendas and Notes

Standards in reading and develop an alignment September | Curriculum Team

and mapping timetable 2011

4. Align and map Kindergarten — 8th grade May 2012 — | Language Arts Alignment and mapping documents Stipends:

reading curriculum with Common Core Standards | June 2013 Curriculum Team $1,500.00
FY12, 13

5. Purchase reading curriculum that supports and | June 2013 Administration Materials ordered and received,; Textbooks &

closely follows Common Core ELA Standards Documentation of alignment from Materials:

publisher. $8,500.00

FY13

Approved 11/19/2010






STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into

instruction.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Assure curriculum is aligned with Common May 2012 — | Curriculum Team Documentation of alignment from Consultant:
Core ELA Standards June 2013 and Consultant curriculum team, consultant, and $500.00
publisher’'s document FY12
2. Assure current lesson plans and activities align | August 2011 | Each grade level Monthly monitoring by Principal
with Arizona Academic Standards —June 2014 | Teacher and
Principal
3. Integrate AIMS reading instruction in August 2011 | Teaching Staff Schedule modified in August 2011 to
classroom lessons and activities —June 2014 include Friday AIMS preparation
times and activities
4. Implementation of After School tutorials in August 2011 | After School Tutors | Daily student/parent sign-in/out log Staffing:
Reading, Monday — Friday, for students in —June 2014 | & Teaching Staff $3,500.00
Kindergarten-8" grade FY12, 13, 14
STRATEGY lll: Develop and implement a plan for monitoring and documenting student proficiency.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Weekly review of student progress; Weekly August 2011 | Teaching Staff and | Each Friday students in Kindergarten
Student Performance Evaluation Forms — May 2014 | Administration — 8" grades receive a Weekly
Student Performance Evaluation
Form
2. Analysis of benchmark student results & data November Teaching Staff and | Meeting agenda & notes, graphical
from AIMSweb Fall, Winter, & Spring 2011 — May | Administration representations of data, and needs
assessments to measure & identify academic 2014 assessments
progress and differentiate activities to accurately
& efficiently target each student’s area(s) of
opportunity
3. Analysis of AIMS & Stanford 10 data in August 2011 | Teaching Staff and | Meeting agenda & notes, graphical
developing plans for differentiation, collaboration, | — June 2014 | Administration representations of data, and needs
professional development, and benchmarking assessments
goals
4. Rank ordering of Targeted Assistance Title | August 2011 | Teaching Staff and | TA Title | Rank Order Roster
Students; evaluation of data from AIMS/Stanford | —June 2014 | Title | Administrator

10, AIMSweb, internal classroom assessments,
coursework, and staff observations

Approved 11/19/2010






STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the

curriculum.
Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget

1. Provide training to Teachers on use of August 2011 | AIMSweb Training sign-in sheet & invoice Trainer:

AIMSweb assessment and in analyzing and — January Consultant $1,250.00

utilizing respective benchmark data 2012 Materials:
$342.09
FY12

2. Provide ongoing small group and August 2011 | Consultant and Agendas, sign-in sheets, & invoicing | Training:

individualized professional development to —June 2014 | Administration $625.00

teaching staff in curricular areas of: aligning FY12, 13,14

lesson plans, curriculum mapping, data analysis,

and differentiated instruction

3. Provide ongoing small group and August 2011 | Consultant and Agendas, sign-in sheets, & invoicing | Training:

individualized professional development to —June 2014 | Administration $625.00

teaching staff in areas of effective classroom FY12, 13, 14

management strategies, and general education

best practices

4. Provide small group and individualized May — June Consultant and Agendas, sign-in sheets, & invoicing | Training:

professional development instruction on 2012 Administration $250.00

Common Core ELA Standards, curriculum Fy12

alignment, and mapping

5. Implementation of the Mentor Teacher August 2011 | Mentor Teachers Mentor Teacher notes & evaluations | Stipend:

Program for all teachers, Kindergarten-8" grades | — June 2014 | and Administration $1,250.00

for individualized and targeted mentoring FY12, 13, 14

Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action
steps for each year of the performance management plan’s implementation. For “Year 1”, please specify the fiscal year (e.g., 2011).
The charter holder may add years, as necessary.

Year 1: Budget Total $10,254.33

Year 2: Budget Total $17,412.24

Year 3: Budget Total $6,912.24

Notes:
* Provided by ASBCS staff

Approved 11/19/2010

Fiscal Year FY12






1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy

Approved 11/19/2010






Detailed Business Plan Section Checklist

Charter Holder: Arizona Academy of Science & Technology (Entity ID 6378)

Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:

Yes — Required element addressed.
No — Required element not addressed.
Not Applicable — Required element not applicable to the charter holder.

Arizona State Board for Charter Schools (Board) staff will complete the Detailed Business Plan Section Checklist. The Checklist will be used by
the Board in its consideration of the charter holder’s request for charter renewal. “ No” answers may adversely affect the Board’'s decision

regarding a charter holder’s request for charter renewal.

Il b.1. CHARTER HOLDER’'S ORGANIZATIONAL MEMBERSHIP

Plan, including the basis for all projected revenue line items used.

Required Elements Yes No N/A COMMENTS
o Evidence of the appropriate filings with either the Board, Arizona X
Corporation Commission or both submitted.
Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART A - RENEWAL BUDGET PLAN
Required Elements Yes No N/A COMMENTS
o Completed Renewal Budget Plan submitted. X
o 4 years of financial information provided as required by the X
Renewal Instructions with fiscal years clearly identified.
o Renewal Budget Plan includes average daily membership (ADM) X
used in each fiscal year and the basis for projected ADM.
o Assumptions provided for key components of the Renewal Budget X

Page 1 of 3





Increases or decreases of 10% or more in the “ total expenses”
line item from year to year in the Renewal Budget Plan are
explained in the “ Assumptions/Notes” section.

Each “ Other” line item used is explained in the X

“Assumptions/Notes” section to specify what is included.

For those required to submit the Academic Performance Section of X It is not readily clear whether the charter

the renewal application, the charter holder’'s previous two audits holder has the financial capacity to

and the Renewal Budget Plan demonstrate the charter holder has implement its performance management

the financial capacity to implement the “budget” as detailed in the plan (PMP). To the extent that efforts to

Academic Performance Section. reduce debt have the outcomes
anticipated by the charter holder and the
projected ADM is realized, then the
charter holder could generate sufficient
equalization to be able to implement its
PMP.

Renewal Budget Plan is mathematically correct. X Taking into account rounding issues, the

Renewal Budget Plan is mathematically
correct.

Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY

PART B — FINANCIAL SUSTAI

NABILITY NARRATIVE

Required Elements Yes No N/A COMMENTS
For those required to complete the renewal application’s “ Charter X
Holder’s Financial Sustainability” section because at least one of
the two previous audits identified a going concern or identified
negative net assets or negative members’/stockholders’ equity at
year end, a narrative is provided.
Narrative does not exceed one page in length. X
Narrative explains the charter holder’s current financial situation. X

Page 2 of 3






o Narrative includes the specific steps the charter holder has already X
taken to improve its financial situation and ensure the continued
financial sustainability of the charter school(s).

o Evidence provided that supports each of the steps already taken by X
the charter holder to improve its financial situation and ensure the
continued financial sustainability of the charter school(s).

TOTAL (Sections Il b.1, 1l b.2 Part A, and Il b.2 Part B) 11 1 2

Check one (required):

[ MEETS THE REQUIREMENTS (All applicable “ Required Elements” received a “ Yes” )

DOES NOT MEET THE REQUIREMENTS (One or more applicable “ Required Elements” received a “No” .)

Board Staff Review Date: May 29, 2012

Page 3 of 3






Arizona Academy of Science and Technology
Charter Renewal; Narrative: PMPs

Introduction

The Arizona Academy of Science and Technology, Inc., was founded in 1998 to offer students K — 8"
grades an opportunity to receive a quality education in a small learning environment while focusing on
science and technology. Today, the Arizona Academy of Science and Technology has grown to over
133 students while intensifying its inquiry based learning program for students in grades K - 8" grades.

Title |
The Arizona Academy of Science and Technology is a Targeted Assistance Title | school with a current
free & reduced lunch population of 72.93%

Currently, 51.13% of students (K-8) are receiving Title | math assistance (45.59% of whom are
considered ‘at-risk’), and 39.10% of students (K-8) are receiving Title | reading assistance (25.00% of
whom are considered ‘at-risk’).

Student Enrollment Growth: 2010/11 to 2011/12

The 2010-2011 school year marked considerable change for the Arizona Academy of Science and
Technology, with an emphasis on creating and increasing student and parent programs, as well as an
increased presence in the community through participation in and hosting community events.

As a result of positive change, student enroliment from 2010-2011 to 2011-2012 has increased by
23.15% (108 students in March 2011 to 133 students in March 2012). Please Note: Our enrollment
increased following the 100™ day due to” late’ enrollees, and as such, our current ADM does not reflect
our actual enrollment.

Upon a March 29, 2012 review of enrollment requests for 2012-2013 school year, 86.51% of students
are scheduled to return, with 8.73% undecided and 4.76% not planning to return.

Additionally to date, we have received completed pre-enroliment forms from 18 new students for 2011-
2012. This has occurred in advance of our open enrollment process. With a number of events planned
from March through July 2012 (spring family science night (4/13/12), 2012 Science Fair (5/3/12), Spring
2012 Open House, The Art of Broccoli and Taxes Community Event and Open House (4/13/12), Fourth
of July booth (7/4/20120, Summer Sizzle 2012 Community & Open House event (7/18/12), and a targeted
mailing campaign for open enrollment), we are confident to continue our student enrollment growth by
at least 10% for the 2012-2013 school year.






Student Enrollment & Projected Growth (2012-2013)
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Attrition Rates
From the 2010-2011 school year to 2011-2012 school year, 66.00% of students returned. Of those who
did not return:

*52.94% - Moved

B Moved Out of City
B Moved Out of State

= Moved Out of Country






* 41.18% - Change of Schools

B Wanted Bigger or Specific
School

B General Desire to Change

= Wanted Sports Program

M Special Education Related

B Unknown

*5.77% - Unknown

READING

2007 — October 29, 2010

From 2007 — October 2010, under the previous school administration, the Arizona Academy of Science
and Technology adopted the Spalding Reading Program. This decision was made through analysis of
student performance, which indicated a need to select a stronger curriculum to increase reading
comprehension and respective scores. Also adopted during this time was the Dibels assessment. Students
were assessed annually, with data analyzed by the classroom teacher as a tool to monitor academic
growth. Beginning in SY2010, 4™ — 8" grades were scheduled with an additional language arts period
each day, thereby creating reading and writing as separate classes and increasing respective instructional
time. From 2007 — 2009 a training program was started to ensure teachers understood the Arizona
Academic Standards, also instructing teachers on the concepts and process of curriculum mapping.
Through increased professional development and through the adoption of the Spalding Reading Program,
results from 2010 state assessments showed an increase in the student average proficiency by three
percent (3%). This however still fell below the state average proficiency. It is important to note that in
three (3) grade levels, student proficiency exceeded the state average by seven (7) points. Also in an
effort to improve student achievement from 2007 to October 2010, teachers were engaged in annual
professional development, covering effective instructional strategies.






October 29, 2010 — June 30, 2011

October 29, 2010 marked the commencement of new administration at the Arizona Academy of Science
and Technology. From this period through June 30, 2011, all aspects of the school were evaluated. It
was determined that students lacked opportunities to be further engaged in the area of language arts. To
ensure adequate time for reading and writing instruction, the schedule was modified to further increase
instructional time in these two areas to 55 minutes per block, daily. In an effort to improve student
reading comprehension and writing levels, administration worked with the language arts teacher to begin
a monthly student newsletter, The Bulldog Bark, as well as the Reading Buddies Program. Reading
Buddies proved to be a success in greatly increasing the students’ exposure to reading, as well as
increased positive behavior — as evidenced by a decrease in student discipline issues in language arts in
the spring, when the program commenced. Students seemed to genuinely appreciate reading to and with
students of different grade levels as ‘buddies.” Additionally, administration worked with language arts
staff in the spring to create and commence a Creative Writing Class — also in support of increasing student
writing levels.

Although the Spalding Reading Program was academic demonstrating growth amongst students in K-3 as
evidenced by Dibels results and internal classroom assessments, administration identified a definite need
for a more diverse and targeted curriculum in the areas of reading. Stakeholders also identified the need
for a more comprehensive benchmarking reading assessment tool. To facilitate changes with and/or
additions to reading curriculum and a reading assessment, administration formed a curriculum team in
April. This team included the newly hired Principal (April 2011). Recommendations were made by the
team to acquire AIMSweb as a reading assessment tool. Additionally, the team recommended continued
use of the Spalding Reading Program, with the introduction and utilization of the Wilson Reading
Program and Write One.

July 1, 2011 — Current (March 29, 2012)

The Arizona Academy of Science and Technology took an aggressive step in heading into the 2011-2012
school year by not renewing five (5) of eight (8) teachers (62.50%). Two (2) of the (5) teachers joined the
school mid-year as interim staff. This position was taken in an effort to bring in higher caliber and more
qualified teachers who were committed to working harder in building a highly engaged and academically
masterful school. The school reviewed interest from over 225 candidates. Of these candidates, we hired
a hard-working, enthusiastic kindergarten teacher, third grade teacher, and 4"-8" grade language arts
teacher, two of the three with their Masters in Education.

Additionally, the school engaged the resources of an experienced and respected school administrator,
trainer, and master teacher in offering professional development to our entire teaching staff. Professional
development was increased from 1-3 times per year to monthly small group instruction, along with
additional individualized instruction throughout each month. Through this initial process, the school
created a uniform lesson plan template. Each teacher commenced monthly meetings with Administration
in August 2011 to both preview their lesson plans and curriculum map for the month ahead and in review
of the preceeding month. For the 2011-2012 school year, the school introduced and utilized the following
language arts curriculum programs:

Program Targeted Grade
Mega Words 4 _gh
Multi-Sensory Grammar | K — 3"
Spalding Reading 1%t - 2
Visualizing & Verbalizing | K - 8"
Wilson Reading K—8"
Write One 4" _gh






Given that 47.62% of the 2010-2011 3"-8" grade student population did not pass the 2011 AIMS Reading
assessment, we knew that we needed to make a number of changes in language arts. In addition to the
hiring of more qualified staff, increased professional development training, and the introduction of new
curriculum programs for language arts, additional changes were necessary and instituted.

In working with teachers in K-8, Administration maintained the Reading Buddies Program in 2011-2012.
The program continues to be popular with the students, with a positive correlation in increased student
achievement in reading. The Principal created and launched the Principal’s Reading Club, whereby
students in all grade levels receive t-shirts, prizes, and other recognition for filling up reading logs at
home. Student participation in this program has increased since its inception in August 2011.
Additionally, our new third grade teacher launched a ‘Rock & Read Program’ for all students on
Tuesdays and Thursdays. Turnout for this reading program has been terrific, with students and parents
both excited for it to continue into next school year.

Stakeholders chose to acquire AIMSweb, as a K-8" grade benchmarking assessment tool. Teachers
received professional development training in the use and implementation of AIMSweb, as well as
analysis of the benchmark data for differentiating instruction to most effectively target and improve
student learning opportunities in language arts (and math). Assessments occurred in the Fall and Winter,
with the Spring assessment scheduled in May in conclusion of this school year. Teachers have
successfully utilized AIMSweb student data to help differentiate instruction in their classrooms this
school year. Student scores demonstrate a noticeable improvement since the Spring 2011 AIMS and
Stanford 10 assessment (please reference: Improving Student Achievement in Reading).

Our school’s Targeted Assistance Title | program was benefitted not only by the utilization of new
language arts curriculum programs, but also by the hiring of a dedicated Title | teacher. Rank Ordered
students in K-8 receive regular small group and individualized instruction with our Title I teacher.

In progressing through the 2011-2012 school year, the language arts curriculum committee with our new
staff resumed meetings in review of Common Core ELA Standards. Two (2) of our teacher committee
members attended a special training for Common Core ELA Standards. Our language arts committee is
working alongside administration and will also be working with an outside consultant to align and map
curriculum in K-8 to Common Core ELA Standards. The committee will be making recommendations as
early as June 2012 for recommended curriculum materials to purchase. The implementation of Common
Core ELA Standards will begin to commence in August 2012, with full K-8 implantation occurring in
2013. Faculty will continue to receive high levels of professional development to ensure a successful
transition to the new Common Core ELA Standards. Parents, guardians, and other school stakeholders
will continue to be informed of curriculum changes at the Arizona Academy of Science and Technology
to ensure the highest levels of student success and involvement possible.

Additionally, the school launched a free, Monday-Friday after school program for students in K- 8"
grades where the first hour is dedicated to math and reading based tutorials by our classroom teachers and
after school tutors. Although the second hour is directed toward student enrichment activities, identified
students continue receiving additional academic tutorials.





AIMS Reading Scores — In Review of the Data
Spring 2011 AIMS Reading scores for students in 3" — 8" grades, on average, showed a decline from
Spring 2010 as follows:

Grade Level 2010 AIMS Reading 2011 AIMS Reading Difference from
% Meeting or Exceeding % Meeting or Exceeding | 2010 to 2011

3" Grade 82% 26% 56% Decrease

4" Grade 50% 50% No Change

5" Grade 80% 67% 13% Decrease

6" Grade 57% 60% 3% Increase

7" Grade 81% 75% 6% Decrease

8" Grade 64% 80% 16% Increase

Two (2) of the six (6) grades, or 33.33% showed an increase in growth from 2010 to 2011. One (1) of the
six (6) grades assessed, or 16.67% showed a 0% change from 2010 to 2011. This said, 50% of students
did show a decrease in AIMS Reading performance from 2010 to 2011. It is the firm belief of
stakeholders at the Arizona Academy of Science and Technology that the decline was directly correlated
and attributable the following:

* Limited reading curriculum programs (previous administration: prior to October 29, 2010)

* Limited professional development for teaching staff

* Limited assessment tools and limited use of assessment data to modify and improve instruction

* Under-qualified and/or temporary teachers in 2010-2011

* Limited instruction time from (Nov 2010-Apr 2011) for new administration’s new programs to have full
effect on increasing student outcomes (e.g. Reading Buddies; Bulldog Bark).
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4™ Grade AIMS Reading
(% Meeting or Exceeding)
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5" Grade AIMS Reading
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6" Grade AIMS Reading
(% Meeting or Exceeding)
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7" Grade AIMS Reading
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8" Grade AIMS Reading
(% Meeting or Exceeding)
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Improving Student Achievement in Reading

In evaluating and comparing student scores from the 2011 AIMS to the Winter 2012 AIMSweb
assessment, students demonstrated the following growth in the content area of Reading:

Grade Level 2011 AIMS Reading 2012 AIMSweb Reading | Difference from
% Meeting or Exceeding % Meeting or Exceeding* | 2011 to 2012 AIMSweb
3" Grade 26% 63% 37% Increase
4" Grade 50% 56% 6% Increase
5" Grade 67% 67% No Change
6" Grade 60% 67% 7% Increase
7" Grade 75% 76% 1% Increase
8" Grade 80% 86% 6% Increase

*This information is dased on our data from AIMSweb and respective assessment periods in November
2011 and February 2012. AIMSweb utilizes a national target range with different classifications than
AIMS (e.g. Falls Far Below, Approaches Meets, & Exceeds v. Well Below Average, Below Average,
Average, Above Average, and Well Above Average). For the purposes of AIMSweb and the above
figures, students who scored at or above the national target range were correlated to ‘Meeting’ or

‘Exceeding.’

In recognition of the above table and respective data, students in 3" — 8" grade have demonstrated an
overall Reading passage rate increase of 57% from the 2011 AIMs to 2012 AIMSweb This
represents an average increase of 9.50% per grade.






This increased student performance is believed to be directly correlated to all of the administrative,
curricular, instructional, and personnel changes and modifications since October 29, 2010. As a school
we are excited at the level and evidence of positive student growth in reading and language arts as a
whole.

Several examples from AIMSweb assessments have been attached (Ref: Exhibits E1-E7) both at the
individual level and grade level, indicating the increase in student performance and growth from
November 2011 — February 2012. For instance, at the grade level, both 6™ and 8" grade demonstrate a
greater level of student progression than the national target rate (6™ grade: 0.5 WRC/wk (AZAQS) v. 0.3
WRC/wk (Target); and 8" grade: 1.6 WRC/wk (AZAOS) v. 0.7 WRC/wk (TargeT)).

MATH
2007 — October 29, 2010
From 2007 — October 29, 2010, under the previous school administration, the Arizona Academy of
Science and Technology utilized a curriculum developed by the then-curriculum director and lead math
teacher. This also included a special program for high math learners known as the ‘Stars Program.’
During this period, teachers were engaged in 1-3 professional development trainings per school year. An
internally created math assessment served as the basis for evaluating student progression in math by the
math teacher. After evaluating internal assessments and the 2009 AIMS, the former administration
determined that the weakest area for all students was in the area of problem solving and understanding
mathematical vocabulary. Beginning in SY2010 a problem solving component was added to the math
curriculum in 3™ - 8" grade. In addition, all grades were scheduled with an additional two periods per
week of math review and practice. The former administration began a training program to ensure
teachers understood the Arizona Academic Standards and to teach teachers the concept of curriculum
mapping. The results of the 2010 AIMS showed an increase in the student average proficiency. This
however, still fell below the state average proficiency. To further improve pupil achievement in math, the
former administration commenced a concentrated effort of review, drill, and practice in the Fall of 2010
for students in 3 — 8" grade.

October 29, 2010 — June 30, 2011

October 29, 2010 marked the commencement of new administration at the Arizona Academy of Science
and Technology. From this period through June 30, 2011 all aspects of the school were evaluated.
Understanding that math was an area of critical care and need for the school, the schedule was modified
to increase the amount of instructional time for math to two (2) 55 minute blocks, daily. Just over a
month into the new administration’s tenure at the Arizona Academy of Science and Technology, the lead
math teacher was relieved from their position. Upon taking this action a new math assessment was
utilized to better understand the students’ math progression in 4" — 8" grades. The assessments revealed
that the students were considerably behind grade level. New administration brought in a long-term highly
qualified math substitute to take over teaching duties. Lesson plans were differentiated to account for the
low, but diverse math needs of the students in 4™ — 8" grades. To help facilitate increased student
learning in math, Buckle Down (math) was utilized to supplement the current curriculum, along with the
use of increased project-based and peer learning activities.

Much like the content area of reading, the October 29, 2010 — June 30, 2011 period indicated an obvious
need to: modify the curriculum, add curriculum materials, identify and utilize a new math assessment tool
for benchmarking, additional professional development, and a change in personnel. To facilitate changes
with and/or in additions to the math curriculum and a math assessment, administration formed a math





curriculum team in April 2011. This team included the newly hired Principal (April 2011).
Recommendations were made by the team to acquire AIMSweb as both a math and reading assessment
tool for the 2011-2012 school year. Additionally, the team recommended the acquisition of Apangea
Math as a effective supplement to the math curriculum.

July 1, 2011 — Current (March 29, 2012)

As stated in the Reading portion of this supplement to our Performance Management Plans, the Arizona
Academy of Science took an aggressive step forward in 2011-2012. Only three (3) of eight (8) teachers
were retained (37.50%). This decision was made in an effort to bring in higher caliber and more qualified
teachers who were committed to a much higher level of dedication and pursuit of academic excellence.
Of over 225 interested teaching candidates, the Arizona Academy of Science and Technology hired five
(5) hard-working, enthusiastic, and most qualified teachers, with a new lead teacher in math.

As with reading, the school engaged the resources of an experienced and respected former school
administrator, master teacher, and current trainer in offering professional development to our new and
returning staff. Small group and individualized professional development sessions have been provided
monthly, with individualized development from our mentor teachers also occurring throughout each
month. In August 2011, each teacher commenced monthly meetings with Administration to both preview
lesson plans and a curriculum map for the month ahead, as well as continued review of the month prior.
For the 2011-2012 school year the school introduced and utilized the following math curriculum
programs:

Program Targeted Grade(s)
Apangea Math (supplemental) | 4™ — 8"
Beyond Textbooks 4" _ gh
Buckle Down (supplemental) | 7" — 8"
SRA Real Math 5" 6"
Touch Math K -3

With over 85% of our 2010-2011 students not passing the 2011 AIMS Math assessment, we knew a
number of continued changes in addition to the hiring of more qualified staff, increased professional
development, and math curriculum programs were needed.

Stakeholders chose to acquire AIMSweb, as a K-8" grade benchmarking assessment tool. Teachers
received professional development training in the use and implementation of AIMSweb, as well as
analysis of the benchmark data for differentiating instruction to most effectively target and improve
student learning opportunities in math (and language arts). Assessments occurred in the Fall and Winter,
with the Spring assessment scheduled in May 2012 for conclusion of the school year. Teachers have
successfully utilized AIMSweb student data to help differentiate instruction in their classrooms this
school year. Student scores demonstrate a noticeable improvement in student scores since the Spring
2011 AIMS and Stanford 10 assessment (please reference: Improving Student Achievement in Math).

Our school’s Targeted Assistance Title | program was benefitted not only by the utilization of new
language arts curriculum programs, but also by the hiring of a dedicated Title | teacher. Rank Ordered
students in K-8 received regular small group and individualized instruction with our Title | teacher in
math.

Additionally, the school launched a free, Monday-Friday after school program for students in K- 8"
grades where the first hour is dedicated to math and reading based tutorials by our classroom teachers and





after school tutors. Although the second hour is directed toward student enrichment activities, identified
students continue receiving additional academic tutorials.

In an effort to make math more engaging, our lead math teacher has created a number of exciting math
activities for students to practice math in a real world setting where math is both fun and imaginative. For
instance, students were featured on Channel 12 in Fall 2011, working out Diamondback World Series
math probabilities on television. The students were not prompted with questions prior to the production
and worked as small groups to correctly compute the requested probabilities. Additionally, the 5"-6"
grade math students made a Michael Jackson “Thriller’ video and song, makeup and all, based on their
math vocabulary. Math has additionally been embedded in our science curriculum and through our
school-wide garden project. These represent but a few examples of the engaging environment that we
have strived to achieve for our students in 2011-2012.

In progressing through the 2011-2012 school year, the math curriculum committee with our new staff
resumed meetings in review of Common Core Math Standards. One (1) of our teachers from the math
curriculum committee attended a special training of Common Core Math Standards. Our math committee
is working alongside administration and will also be working with an outside consultant to align and map
curriculum in K-8 to Common Core Math Standards. The committee will be making recommendations as
early as June 2012 for recommended curriculum materials to purchase. The implementation of Common
Core Math Standards will begin to commence in August 2012, with full K-8 implantation occurring in
2013. Faculty will continue to receive high levels of professional development to ensure a successful
transition to the new Common Core Math Standards. Parents, guardians, and other school stakeholders
will continue to be informed of curriculum changes at the Arizona Academy of Science and Technology
to ensure the highest levels of student success and involvement possible.

AIMS Math Scores — In Review of the Data
Spring 2011 AIMS Math scores for students in 3™ — 8" grades, on average and weighting the grade levels,
showed a decline from Spring 2010 as follows:

Grade Level 2010 AIMS Math 2011 AIMS Math Difference from
% Meeting or Exceeding % Meeting or Exceeding | 2010 to 2011
3" Grade 45% 5% 40% Decrease
4" Grade 0% 75% 75% Increase
5™ Grade 20% 0% 20% Decrease
6" Grade 29% 20% 9% Decrease
7" Grade 44% 75% 31% Increase
8" Grade 29% 20% 9% Decrease

Two (2) of the six (6) grades, or 33.33% showed an increase in growth from 2010 to 2011. This said,
66.67%% of students did show a decrease in AIMS Reading performance from 2010 to 2011. Itis the
firm belief of stakeholders at the Arizona Academy of Science and Technology that the decline was
directly correlated and attributable the following:

* Limited math curriculum programs (previous administration: prior to October 29, 2010)

* Limited professional development for teaching staff

* Limited assessment tools and limited use of assessment data to modify and improve instruction

* Under-qualified and/or temporary teachers in 2010-2011

* Limited instruction time from (Nov 2010-Apr 2011) for new administration’s new programs to have full
effect on increasing student outcomes (e.g. Project Based Math Groups).
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Improving Student Achievement in Math

In evaluating and comparing student scores from the 2011 AIMS to the Winter 2012 AIMSweb
assessment, students demonstrated the following growth in the content area of Math:

Grade Level 2011 AIMS Math 2012 AIMSweb Math Difference from
% Meeting or Exceeding % Meeting or Exceeding* | 2011 to 2012 AIMSweb
3" Grade 5% 50% 45% Increase
4" Grade 7% 63% 56% Increase
5™ Grade 0% 53% 53% Increase
6" Grade 20% 36% 16% Increase
7" Grade 75% 65% 10% Decrease
8" Grade 20% 86% 66% Increase

*This information is dased on our data from AIMSweb and respective assessment periods in November
2011 and February 2012. AIMSweb utilizes a national target range with difference classifications than
AIMS (e.g. Falls Far Below, Approaches Meets, & Exceeds v. Well Below Average, Below Average,
Average, Above Average, and Well Above Average). For the purposes of AIMSweb and the above
figures, students who scored at or above the national target range were correlated to ‘Meeting’ or
‘Exceeding.’

In recognition of the above table and respective data, students in 3" — 8" grade have demonstrated an
overall Reading passage rate increase of 226% from the 2011 AIMs to 2012 AIMSweb This
represents an average increase of 37.67% per grade.
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Arizona Academy of Science and Technology
Charter Renewal
Exhibits Page

A. Time Line of Change & Development (2010-2011):

B. Time Line of Change & Development (2011-2012:
C. School Notables (October 2010 — March 2012):

D. Five Randomized Parent Letters of Support

E. 2012 AIMSweb Reading Scoring Samples

F. 2012 AIMSweb Math Scoring Samples

G. Letter from Central United Methodist Church
(attached with Financial Narrative, Part B)
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Arizona Academy of Science

Oclober 2010 — March 2012
NOTABLES

1 of 8 schools in Arizona awarded the UnitedHealth Heroes Grant
*Featured on News Channel 3
* Featured on Channel 12 News: Diamondbacks Math Probability (10/6/2011)
»  Channel 10 News Anchor Woman, Kristy Siepken visited Kindergarten Class (3/8/2012)
Arizona author, Conrad Storad to visit with students (3/29/2012)

* Awarded Runner-Up Status in the 2011 Disney Planet Challenge
*Students presented project to students at Telios and All Aboard Charter Schools
*Reduced school waste by over 55%
*Intensive K-8 student recycling & composting program

= Partnered with various community companies and organizations, as follows:
* Culture Cup Food Bank
* Keep Phoenix Beautiful
* College Hunks Hauling Junk
* Lowe’s Home Improvement
* Cirand Canyon University Baseball Team
* Shred-Tt
¥ United Healthcare
* Beat-Street

= Non-School/Community Events hosted by Arizona Academy of Science:
* Fall Festival (October 20710 & 2011) — Over 250 attendees
* Thanksgiving Meal (November 2010 & 2011) — All students & 100% of PTO
* Turkey ‘Lot (November 2010 & 2011)** - Food raised for 10 families in 2011
* Winter Event (December 2010 & 2011) — 48 families attended
* Willow Home Tour (February 2011) - 16 interested families; 3 new students
* Valentine’s Dance (February 2011 & 2012) ~§5%students; 100% PTO; 45% families
* Coronado Home Tour (March 2011 & 2012) — 8 interested families; 3 new students
* Family Movie Night (March 2011)
* Broccoli & Taxes Community Event (April 2011)**; Scheduled for April 2012
* Family Seience Night (April 2011); Scheduled for April 2012
* Science Fair (May 2011); Scheduled for May 2012
**Denotes fundraising drives for cornmunity organizations

¢ Creation of School Groups & Organizations
* Student Council
* Parent Teacher Organization (PTO)
- Over 16% of school’s parents/guardians regularly participated in functions (2010/11)
- Over 27% of school’s parents/guardians regularly participate in functions (2011/12)
* Principal’s Reading Club
* Student Alumn: Council

¢  North Central Accreditation
-June 2011: Submitted application to NCA; Site Visit (Jan 2012): 2™ Site Visit (Fall
2012)
PLEASE NQTE: PRIOR TQ QCTQBER 2010, THE ABOVE GROUFPS & ORGANIZATIONS,
COMMUNITY PARTNERSHIPS, AND EVENTS (accept for the Fall Festival & Science Fair)
DID NOT EXIST AT THE ARIZONA ACADEMY QF SCIENCE. We will continue building on
making these events (and others to be created) apart of our school culture.
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" March 20, 2012

" To whom it may concern,

My daughter Dagny attends Kindergarten at Arizona Academy of Science {AZAQS) this yearmir‘\-z‘(‘)l“""" My

hushand Robert and I live a few blacks away in the Willo District. We also-have three younganchi idran,

Robert 4 yrs., Genevieve 3 yrs, and Thomas 1 yr. i am writing to tell you how happy we have been with
Dagny's experiences at this school. We researched many private, public, and charter school optignsas. .. . ... .
well ag homeschooling before deciding on AZAQS. Some options we looked at included St Fraﬂc‘ls Fﬁlfh .“:...f:

North Montesorri, All Saints, Veritas, Basis, and a Waldorf school in South Phoenix. g

'_Af-ter taking a tour and speaking with Grant Creech, we decided to Jearn more about AZAOS. Wa™ o .
_ - attended several school events In the spring and felt animmediate kinship with the other farnlhc:s ang
" .teachers at this school. We decided to enroll Dagny in Kmdergarten starting in 2011. AlthDugI‘n we uked

. *'the first teacher Mrs. Mac, when she left in October we were open to the next teacher, Mrs. Da\ns Mrs .
PRI » T-CVi - 11} mcredlble teacher of young children and a.wonderful person. She mnmstem'y BMAZEEMS .l
~ with her teaching skills. Examples? Her class is infused with hands on math and science, which she . =~
seems to incorporate naturally into the curriculum at every turn. The children are constantly measurlng, e
graphing, doing experiments, and graphing results. During a special event "Teddy Bear Tea Party” that
families attended she and the children used the white board to graph out how, many children, hkac‘
sweet tea, lemon tea, and sun tea. The kids loved it.

| would say Mrs. Davls puts 110% effort into creating a wonderful learning envirgnment for Hér™" 77

classroom. Frorm the smallest detaifs like math manipu}'atives she has on hand, to planning sﬁécia!‘ ‘

events like a reading festival with outside speakers, she rnakes the class a place that | wouid waRE o
Fesismee T g nand my days in if | was five again. | think the AZAOS Kindergarten is probably one af the best 1 mulu
©TTT imiagine, and this is all fram a small eharter sehool in the middle of the city. We feel blessed to havn
— found it and her.

Robert and | have also talked with every teacher in all of the other grades and find them all a o
s prgtessionl; warm, caring group of people. We are confident that Dagny's 13t §racié experience Wiit b - -~
lovely, and plan on enrolting our other children when they are old enough. T '

" My only hope is that the board seriously considers creating a high schoel nearby. How beauth‘ul if L ne,ﬁ R
relationships these children create in elementary schoo! could be extended to the oider gmdM 9.772 .
With the recent bahy boom in Wille and downtown, there will be a continuing need for good schools
close by. We can promise at least four pupils in the future. e
Some things we like about AZAOS in no particular order:

iz t5 . 1, Fhe diversity of the classroom is a real reflection of our child's environment.

... 2. The.campus is simple, peaceful, and beautiful. - | ‘ .
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3. There is a facus on hands on inquiry based science learning mstead of a lot of "screen" timetharis . . ..
trendy and in our opinion, damaging to fearning.

T T A We like the no cell phones in the classroom policy.

5. The family events are great. We liked Scierice Night, Mowe nght the Thanksgivmg Turkey trot, and
’ the Hnllday party too. _

‘ " 6. The administration is "narent centered". We feel like they reaily listen and respect our opmmns Wa,. - -
Frpr wbee—niw awfeel wdrning is a true parternship with the teachers, * - » 7 T o B e

7. The older kids watch out for the younger kids and there is a real sense of communjity and lﬁ?”d”?E‘Ss:, )

8. This is a safe and comfortable schoal.

e e et Y e e e L e e

. - Michelle and Robert Howard

Thank you,

510 West Almeria Rd, Phoenix, AZ 85003
- - (602) 253-4808 »
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March 19, 2012

Arizona Academy of Science
1575 North Central Avenue
Phoenix, AZ 85004
602-253-11929

To wharn it may concern,

| am pleased to write a letter of recommendation for Arizona Academy of Science. in the Fall of 2011,
Arizona Academy of Science welcome our children, Matthew Henderson and Clinton Henderson to
attend school for the 2011 and 2012 school year. As such, the school is very responsible for our children
to teaching and tearning all general studies. They have learned enormously, comparing to another larger
school, they have attended In the previous years. Thanks to Arizona Academy of Science with exceeding
my expectation.

| would proudly recommend Arizona Academy of Science. Thank you for all your hard work and
educating our children!

Sincerely,

T

Delmar Tsosie

Parent of Clinton & Matthew Henderson
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March 21, 2012

To Whom It May Concern,

This Ictter is in regards to Arizona Academy of Science School in Phoenix Az.,
my children have been to a private school which the tuition was way too high to keep up
with in today’s economy and to public school, I feel they get more of one on one
attention from the teacher than they did in public school and the teacher has a better
understanding of what my children need, I like that the classroom’s are small and Iknow
the school is growing every vear just by seeing the parking lot getting fuller in the
morning when dropping my children off to school, and by far I find thig school (AAS) to
be the best they have been too.

We have been to this school for nearly 3 years now and have noticed the
difference in what they have leamned, not just the regular academics but things like
science of gardening, the literature, and in math, things that I don’t remember reading or
Jearning until I was in high school, I also like the fact that they have an EIP program for -
my son who does need it and the lunch program is great, giving the students the choice to
bringing in their own lunch or to buy their lunch if they wish too, also the after school

* program, not many schools have an after school program that is open till 5pm.

I feel the staff is very professional and caring of all students, and very knowledge
of what they are teaching to the students, I feel as though If I have any concerns or any
questions I can always relay on the staff to help or to provide the answer that I am
needing to hear or looking for, T know when a very important situation happens in school
I know that the staff is ready to take charge of it and are right on top of it.

I have been to several PTO meetings in the past and knowing that the door is
always open for anyone to join in is such a great feeling, and always knowing that the
main topic 15 the students. That always brings a comfort to me.

Si ely,

‘4 9 3

Annette Galarza
(parent of Daniel and Angela Galarza)
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To Whom It May Concern;

] am writing to recommend and support the Arizona Academy of Science as
an exemplary educational institution. 1 can not see my daughter, Tiare Goss,
attending any other school. This charter school provides a wonderful
academic curriculum with focus on science, math and technology. These
subjects are the most important to my child in this age of Information
Technology. The school campus is beautiful and the class room sizes are
small which adds to my child’s positive education. The central location and
diversity of the school is also very important factors why I entrust my
daughter to this School. Everyday is exciting for my daughter who loves her
school, She enjoys the staff, her pupils and the challenges that the school
provides. I would recommend this school without reservation. Thank you
for your tisne in this matter.

Sincerely,
Paul Goss

(Pl
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Teannine Hicks

7101 N. 36" Avenue, #101
Phoenix, AZ 85051

(602) 349-5218

March 19, 2012
Dear Sir/Ma’am:

My son Treyvon Johnson has attended Arizona Academy of Science since Kindergarten,
he is now in the third grade. Over the past 4 years I have seen a lot of changes, all for the
better with the school. My son loves attending school and we both love not only the
teachers, but also the staff of the school. I feel my son is being challenged with the daily
assignments he completes in school, but he is able to complete the work with little or no
help from me and I believe this has much to do with the small class sizes at the school
where each student receives individual attention to help the student learn at their own
pace.

The Principal’s reading program has him locking forward to reading as many books ag
possible, the reading has also helped in completing daily homework assignments. This
year I noticed the monthly student assemblies where I personally receive a call from the
front office letting me know that my son 1s up for an award and to give me the date and
time of the assembly. [ believe the assemblies also make the other students work harder
so they may be recognized the following month in from of the other students and parents
for their hard work.

The after school program on campus is also a great change this year. My son remains at
the school where teachers and staff are available to help with homework and he also has
more time to spend with his classmates which tends to help with his social skills. My son
looks forward to school each and every day, he tells me about his day and all of the
things he has leamed and I am glad that I made the decision to enroll him in this school,
if you have any questions or would like to spcak with me directly, please feel free to
contact me at the number above.

Thank vou,

Jeannine Hicks
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Arizona Academy of Science and |
Technology .
Year: 2011-2012 = 1
——
FILTER:
Display: Gumentyear
Target Sets; AIMSweb Defaults 2011-2012
Correlation Point: Service Code ‘
Average Score by Service Code
Arizona Academy of Sclence and Technology - Arizona Acsdemy of Sclence and Technology
Grade § » 2081-2012 School Year
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Special Ed N/A N/A N/A
Copyright © 2012 by NCS Pearsan, Inc, All Rights Reserved, Patert No. 7,311,624 Page 1of 1
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Aggregate (non-stratified) norms will be used when stratified norms are unavailable.
Reading Improvement Report for 2011-2012 School Year
irizong Academy of Science and Technalogy - Arirona Academy of Science and Technology

S 12 )
Compared To: Arizona Acatemy of Science and Technology
AN Meazures
Lexile® Measure: B06L

Lnites

Above
Buprage

Average

\ . m— === | | Bslow
P B R ‘ Axerage
|

: — ! 1
Brall BWinter BWinter ~Target
H-CHNM RCaEM KA + Student
Gratde, Benchmark Perind, Outenma Mezzureight © 2012 by NGS Pearson, inc.

hmark Comparlson: Arizona Academy of Sclence and Technelogy

Reading - Currlcu!u'm Based

Meazuremant (R-CEM) 201120121 6 113 125 Average 805L Continua Current Program
MA?E - Cnrﬁprehensfcn ' Abave - Consider Maed for
{MAZE) ‘ 2oit2c1z| 6 26 Average 805L Individuaiized Instructior

Note: Vigt Find a Book, AIMSweh (http:/fwww.lexile comffab/aimswab/?axile_m=805L) to search for books at the
student's reading level. Lexile measures are only reported for the most recent Benchmarking period. If a student has
both R-CBM and MAZE scores for this benchmark periad, only the Lexlle measure basad on R-CBM is reported as it is

the more aceurate sstimate.

Lexlla content by MetaMetrics, Inc. Lexlle®, Lexile Framework® and the Lexlle® logo are {rademarks of MataMetrics,
inc. and are registered in the United States and abroad. Copyright ® 2011 MetaMatrics, Inc. Al rights reserved.

Copyright © 2012 by NCS Pearson, Inc. All Rights Resetved. Patent No, 7,311,524 Page 4 of 12
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Aggregate (non-stratified) norms will be used when stratified norms are unévallabla.
Reading Improvement Report for 2011-2012 School Year
wrizons Aeadzmy of Science and Yechnology - Arizona Arvademy of Science and Technology

T G 5}

Lampared To: Arizona Academy of Science and Technology
Al Meazures

Lexiic® Measure: 205L
190 ; ; ‘
171 - - =
152 ‘ ﬁ
m. 133
= 114 |
e " Above
2 g5 ] Ayerage
76
57 WOV ‘ : Average
19 . i wz_ Belows
o . W o LR Axerage
‘ I i I |
aF N &F aw m—Target
P-CBM R-CHM MAFE MAZE & Student

Grade, Benchmark Period, Duicomes Measurgight 82012 by NCS Pearsen, o

Benchmark Comparison: Arizona Academy of Selence and Technology

Reading - Curriculum Basad Above Gonaider Need for
Measurement (R-CBM) 2011-2012 5 170 170 Average S05L Individualized Instruction
MAZE - Comprehension Above “ Consider Need for
(MAZE) 20112012 3 24 25 Average 8051 individualized Instruction

Nota: Visit Find a Book, AlMSweb (hitp://www.lexile.com/fab/aimsweb/?lexile_m=905L) to search for books at the

student's reading level. Lexile measures are only reported for the most recent Benchmarking period. i a student has

both R-CGEM and MAZE scores for this benchmark period, only the Lexile measurs based on R-CBM is reported as it is
the more accurata estimate.

Lexile content by MetaMetrics, Inc. Lexile®, Lexile Framework® and the Lexile® logo are trademarks of MetaMetrics,
Ine. and are registered in the United States and abroad, Copyright ® 2011 MetaMetrics, Inc. All rlghts reserved.

Copyright @ 2012 by NCS Pearsan, Inc. Al Rights Reserved. Patent No. 7,311,524 Paga 12 of 18
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Aggregate (non-stratified) norms will be used when stratified norms are unavailable.
Reading Improvement Report for 2011-2012 School Year

\rizoma Acadamy of Science and Technology - Arizona Academy of Seience and Technology
Grate &)
Compared To: Arizona Academy of Science and Tachnology
All Measures

Lewile® Measura: 935]
180k - - —
T —
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= ‘ Ahpve
-+ 9 Axverage
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&7 : — —— ‘ - [l EvErage
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Grade, Benchmark Feried, Outcome Measureight & H112 by NCE Pearsoen, 1nc

Benchmark Comparison: Arizona Acadamy of Selence and Technology

Reading - Currictium Based Well Above Cansider Naad for
Maasurament (R-CEM) 0m-2012p 5 170 178 Average 935 \ngividualized instruction
MAZE - Comprehension Well Above . Conslder Need  for
(MAZE) 201120121 5 )2 28 average | 935 |individustized Instruction

Mote: Visit Find a Book, AIMSweb (http:/faww.lexile com/fab/aimsweb/?lexile_m=935L) fo search for books at the
student's reading fevel. Lexils measures are only reported for the most recent Benchmarking perlod. If a student has
both R-CEM and MAZE scores for this benchmark perfod, only the Lexile measure based on R-CBM Is reported as it Is
the more accurate estimate.

Lexile content by MetaMetrics, Inc. Lexile®, Lexile Framework® and the Lexils® loge are trademarks of MetaMoetrics,
Inc. and are registerad In the United States and abroad. Copyright @ 2011 MetaMetrica, Inc. All rights reserved.

Copyright © 2012 by NCS Psarson, Inc. All Rights Resarved. Patant No. 7,311,524 Page 3of 16





A3/38/20812 AE: 37 EAZ2253A327 a2 ACADEMY OF SCIEMC PaGE

Agareate {non-stratified) norms will be used when stratifled norms are unavailable.

Reading Improvement Report for 2011-2012 School Year
wrizoma Academy of Science and Technoiogy - Arizona Acsdemy of Seience and Technoloogy

S+ 1
Compared To: Arirona & miy &f Science and Technology

Al Meazures
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firade, Benchmark Period, Outcome Measureight @ 2012 by NCS Peerson, inc.

Benchmark Comparison: Arizona Academy of Science and Technology

Reading - Curricufum Basad Well Above Cansldar Need for
Measuramant (R-CBM) 2011-2012 4 186 205 Avaraga 1ozt Individualized Inatruction
MAZE - Comprehsansion . Wall Abova . Considar Nead for
(MAZE) 2012012 N L 2a Avarane 10251 Individualizad Instruction

Note: Visit Find a Book, AIMSweb (hitp/Awvww lexlle comfablaimaweb/Mexile_m=1025L.) to search for books at the

student's reading fevel. Laxile maasuras are only reported for the most recent Benchmarking petlod. If a student has

both R-CEM and MAZE scores for this benchmark perlod, only the Lexile measure based on R-CBM is reported as it is
the more accurate estimats.

Lexile content by MetaMetrics, Inc. Lexite®, Lexile Framework® and the Lexile® loge are trademarks of MetaMetrics,
fnc. and are registered In the Linited States and abroad. Copyright © 2011 MetaMetrics, Inc. All rights reserved.

Copyright ® 2012 by NGS Fearaon, Inc. All Rights Pesetved, Patent Na, 7,311,624 Page 11 of 16
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Aggregate (non-stratified) norms will be used when stratified norms are unavailable.
Reading Improvement Report for 2011-2012 School Year
wrizona Acadermy of Scienoe and Technology - Arizona Acsdemy of Swience and Technokogy

S racie 1)
Lompared Te: Arizona Acsdemy of Science and Technology
Alt Meazure=

Lexile® Measure: 810L
150—— .
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Grade, Benchmark Peripd, Quicoms Measuraight @ 2012 by NCS Pegrson, ino.

Benchmark Comparigon: Arizona Academy of Science and Technology

Reading - Curriculum Bazed Abovae Consider HNead for
Measurement (R-CBM) 2011-2012 4 101 122 Averago Eﬂ)l._ Individualized Instruction
MAZE - GComprehension Above . Conslder Nead far
{MAZE) 2011-2012 4 m 16 Avarage 810t Indlvidualized Instruction

Note: Visit Find a Book, AIMSweb (http://www.lexile.com/fablaimsweb/?lexile_m=610L) to search for books at the

student's reading level. Lexile measures ara only reported for the most recent Benchmarking period. If a student has

both R-CBM and MAZE scores for this benchmark petiod, anly the Lexile measure based on R-CBM is reported as it is
the mora accurate estimate.

Lexile content by MetaMetrics, Ine, Lexile®, Lexile Framework® and the Lexile® loge are trademarks of MetaMetrics,
Inc. and are registered in the United States and abroad: Copyright ® 2011 MetaMetrics, Ine. Al fights reserved.

Copyright @ 2012 by NCS Pearsion, [nc. Afl Righta Reserver. Patent No. 7,311,524 Fage 5of 16
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Arizona Academy of Science and
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Copyright @ 2012 by NCS Peargon, nc. All Rights Reserved, Patent No. 7,311,524 Page 1af 1
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Mathematics Improvement Report for 2011-2012 School Year
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Copyright @ 2012 by NG5 Pearson, Inc. All Rights Reserved. Patent Mo, 7,311,524 Page 4 of 18
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Mathematics Improvement Report for 2011-2012 School Year
rizona Academny of Science and Technology - Arizona Academy of Science and Technology
‘ Grade T} ‘ ‘
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Copyrght @ 2012 try MG Pearsan, Inc, All Rights Rasarved. Patent M. 7,311 424 Page 3 of 18





A3/38/20812 AE: 37 EAZ2253A327 a2 ACADEMY OF SCIEMC PAGE  21/23

Fa

Mathematics Improvement Report for 2011-2012 School Year
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Mathematics Improvement Report for 2011-2012 School Year
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This increased student performance is believed to be directly correlated to all of the administrative,
instructional, and personnel changes and modifications since October 29, 2010. As a school we are
excited at the level and evidence of positive student growth in reading and language arts as a whole.

Several examples from AIMSweb assessments have been attached (Ref: Exhibits F1-F6) both at the
individual level and grade level, indicating the increase in student performance and growth from
November 2011 — February 2012. For instance, very similar to our reading scores, at the grade level, the
6" grade demonstrated a greater level of student progression than the national target rate (6™ grade
(computation): 0.5 WRC/wk (AZAOS) v. 0.4 WRC/wk (Target)).

Professional Development: 2011-2012

Month

Development / Training

Audience

August 2011

* Spalding Reading Workshop
* Classroom Management
* Effective Classroom Strategies

All Staff

September 2011

*North Central Accreditation
*School Improvement

All Staff

October 2011

* AIMSweb Training
* McKinney-Vento Training

All Staff

November 2011

* Engaging Students & Adults
* Teacher Responsibilities

* Time on Task

* Reviewing Testing Data

All Staff

January 2012

*AIMS Preparation |

* Charter School Responsibilities

* North Central Accreditation

* Successful Report Card Commentary

All Staff

February 2012

* AIMS Preparation 11
* Interventions & Strategies |

All Staff

March 2012

*AIMS Preparation 111
* Interventions & Strategies |1

All Staff







Arizona Academy of Science and Technology
Renewal Application — Narrative
Part B

The Arizona Academy of Science and Technology started FY 11 with total net assets (deficits) of
(217,046). The school ended FY11 with total net assets (deficits) of (249,849). As indicated on page 8 of
the Auditor’s Report (ref: June 30, 2011), two (2) notes deserve further discussion. Note 4 (“Note
Payable™) was a loan amount under the previous administration, with a total balance of $37,566 (as of
June 30, 2011). Additionally, Note 5 (“Accrued Salary, Long-Term”) represents salary accrued by the
former administration dating to 1998, with a balance of $167,670 (as of June 30, 2011). Both items have
been listed as going-concerns on previous year’s audits.

With the new administration and stakeholder group, the Arizona Academy of Science and Technology
has been aggressively paying down both old debts. Since November 2010, the school has been paying
$4,000 to $5,000 per month in attempting to reduce this debt as quickly as possible.

As of March 29, 2011, the school has successfully reduced these debts as follows:

Note 4 (“Note Payable™)

Balance as of June 30, 2011: $37,566
Payments made during FY12: $30,600
Remaining Balance as of 3/29/2012:  $6,966

Note 5 (“Accrued Salary, Long-Term™)
Balance as of June 30, 2011: $167,670
Payments made during FY12: $7,700
Remaining Balance as of 3/29/2012:  $159,970

The Arizona Academy of Science and Technology is scheduled to fully satisfy the Note Payable when it
makes a May 2012 payment. All payments from May 2012 forward will reduce the Accrued Salary.

With continued monthly payments of $4,000, the debt will be paid down by $48,000 per fiscal year,
which will take an estimated 3.32 years. Please observe that with regard to payments of the Accrued
Salary, which goes back to 1998 with the former administration, the school is under no obligation to
pay down this accrual at any specific rate, and has complete flexibility over payments made;
however, current school stakeholders wish to satisfy this debt as quickly as reasonably possible, as to not
jeopardize the current fiscal health or growth of the school.

With regard to the school’s largest expense outside of payroll, please be advised that the school currently

has a healthy relationship with its landlord, Central United Methodist Church, entering into a new four (4)
year least in June 2011. The structure of the lease is on a sliding scale based on student enrollment. This

additional flexibility should the dynamics of the school’s growth experience any future decline. Attached
as Exhibit G, please find a letter from Central United Methodist Church for your review.

Current budget projections have the Arizona Academy of Science and Technology experiencing an
increase in net assets of $73,757 in FY13, with end of year deficits being reduced significantly in FY13,
and again in FY14, and the school projecting positive year end net assets in FY15.
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‘March 29, 2012 _ ‘ ,

- Ms. Laura Tucker S
Arizona State Board for Charter Schools
1700 West Washington
Suite 164
Phoenix, AZ 85007

b

Dear Ms. Tuckér:

We have enjoyed hosting The Arizona Academy of Science and Technalogy for the past 7 years,
and are currently operating under a new 48 month lease which commenced on June 15, 2011,
with additional options for extension beyond 2016. This is an exceptional school administration
and staff and we are pleased to assure their presence in the Phoenix Arts District as a significant
resource for our community. Their student body is growing and its citizenship in regard to our
community and our property is a top priority to the school’s adrhinistration. Students appear to
take their work and theirllearning environment seriohsly, and the staff seems committed to
high standards of excellence in learning skills, respect for self and others, and well as student
deportment. Please do not hesitate to call or e-mail if you have any additional guestions.

f

Sincerely

—_—

Don Morse
Minister for Worship, Arts, and Administration

El

donmorse@cox.net

Central United Methodist Church 4 1875 North Central Avenue ® Phoenix, Atizona 85004-1507
O07-238-8048 ¥ FAX 602-253-6759 % www.centralume.com






Renewal Budget Plan

Actual Projected Financial Information

FY 2011 FY 2012 FY 2013 FY 2014
ADM: 1 102.93 114.05 130 143
REVENUE 2

State Equalization Assistance $626,842 $722,000 $796,658 $874,879

Classroom Site Fund $28,330 $35,354 $38,889 $42,778

Instructional Improvement Fund $3,821 $5,000 $5,500 $6,050

Federal Funds/Grants $95,871 $58,384 $64,222 $70,644

Other State Funds/Grants $0 $0

Food Service (e.g., NSLP, food sales) $38,789 $35,000 $38,500 $42,350

Extracurricular Tax Credits $300 $1,500 $1,650 $1,815

Contributions and Donations $3,085 $4,000 $5,000 $7,500

Fundraising $0 $1,500 $2,000 $2,500

Earnings on Investments $0 $0 $0 $0

Student Activities $1,044 $0 $20,440 $22,400

Kindergarten Tuition (Applies only to FY10 $0 $0 $0 $0

& FY11 unless expanded by Legislature)

Other $465 $0 $0 $0
TOTAL REVENUE $798,548 $862,737 $972,859 $1,070,916
EXPENSES
Instructional

Salaries 3 $250,334 $304,019 $313,140 $322,534

Payroll Taxes $18,759 $27,882 $28,718 $29,580

Employee Benefits $17,014 $16,583 $17,080 $17,593

Purchased Services (Consultants) 4 $16,785 $0 $0 $0

Purchased Services (Special Education) $1,000 $4,243 $4,243 $4,243

Technology 11 $0 $5,000 $5,000 $1,000

Textbooks/Curriculum/Library $0 $3,720 $20,720 $3,720

Instructional Supplies $5,167 $4,011 $4,412 $4,854

Professional Development 5 $0 $4,592 $3,500 $2,500

Travel $431 $0 $0 $0

Other $0 $0 $0 $0
Total Instructional $309,489 $370,050 $396,814 $386,023
Non-Instructional

Salaries $133,355 $181,854 $181,854 $181,854

Payroll Taxes $10,108 $18,004 $18,004 $18,004

Employee Benefits $5,318 $5,535 $5,701 $5,872

Purchased Services $27,637 $7,500 $7,500 $7,500

Professional Development $5,650 $4,815 $4,815 $4,815

Rent/Bond Payment 6 $139,994 $149,887 $165,621 $174,441

Repairs and Maintenance 7 $0 $20,215 $5,000 $2,500

Property, Casualty, Liability Insurance $12,125 $9,518 $9,518 $9,518

Interest/Property Taxes $529 $0 $0 $0

Communications $4,927 $5,808 $5,808 $5,808

Furniture and Other Equipment $544 $0 $0 $0

Note/Loan/Non-Facility Lease Payments 8 $0 $4,632 $4,632 $4,632

Audit $6,500 $8,000 $8,000 $8,000

Legal $1,173 $914 $1,000 $1,000

Financial Consultant $19,260 $19,260 $20,000 $20,000

Advertising/Marketing $44,792 $5,761 $4,500 $4,500

Travel $0 $0 $0 $0

Printing and Postage $559 $460 $500 $500

Supplies 9 $10,837 $15,450 $5,000 $5,500

Food Service $38,403 $38,542 $42,396 $46,635

Transportation 10 $51,852 $19,673 $10,640 $11,704

Student Activities $751 $667 $800 $880





Fees and Dues $3,927 $1,000 $1,000 $1,100

Depreciation $3,621 $0 $0

Other $0 $0 $0 $0
Total Non-Instructional $521,861 $517,495 $502,289 $514,764
TOTAL EXPENSES $831,351 $887,545 $899,103 $900,787
Increase (Decrease) in Net Assets ($32,803) ($24,808) $73,757 $170,130
Net Assets, Beginning of Year ($217,046) ($249,849) ($274,657) ($200,900)
Net Assets, End of Year ($249,849) ($274,657) ($200,900) ($30,770)
ASSUMPTIONS/NOTES

(1) ADM expected to grow proportionate to increase in student enrollment; Currently 133 students are
enrolled as of March 29, 2012; With evidence of returning students and new applicants to date, we

are expecting an increase of 4.83% ADM increase from 124 (133 students) to and ADM of 130 for FY13.
Similarly, we are expecting an increase of 10% ADM in FY14 to 143 students.

This is based on our current and projected growth rates.

(2) Revenue in the form of state equalization assistance, classroom site fund, instructional improvement funds,
and federal funds/grants (Title |, IDEA), are proportionately expected to increase in line with our ADM as figured
in assumption (1); additional revenues pertaining to tax credits, donations, and fundraising pertain to an increased
effort to gain individual, community, and corporated partners to assist the growth of our school and is projected.
*Other revenue of $465.00 pertains to a prior period adjustment of $285 and uncapitalized asset, sale of a desk

in the amount of $180.00.

(3) Instructional salaries to increase at a rate of 3% per annum with corresponding payroll taxes and benefits
also similarly increasing.

(4) Purchased services decreases substantially from FY11 to FY12 as a result of not utilizing long-term teacher
substitutes/services, as we did in FY11 with the loss of several teachers during the school year.

(5) Professional development increases in FY12 in line with our PMPs and the increased focus on improving
instructional quality via professional development.

(6) Rental payments increase 3% per annum, with an additional sliding scale for the number of enrolled students;
Given the projected increased enrollments FY13 increases by $15,734 and FY14 increases by $8,820

(7) Repairs and maintenance increased substantially from FY11 to FY12 and decrease in FY13 and FY14; This

is aresult of improvements to the school classrooms, meeting room, teacher workroom, office, & playground.

(8) This line item increases in FY12 and continues forward as a representation of the school acquiring a new
copy machine in FY12.

(9) The reduction in supplies corresponds to our increased commitment to pursue relationships with donors and
is projected as such (e.g monthly copy paper donations; Adopt out School Campaign, etc.

(10) Transportation decreased from FY11 to FY12 as a result of the school eliminated contracted bus service, and
by acquiring a school van and providing our own transportation services. The cost for this is far less.

We purchased a van in FY12 and anticipate another van purchase in FY13, similarly priced, at $10,000.

(11) Technology increased by $5,000 in FY12 as a result of out purchased laptop station. Another laptop

station purchased is planned for FY13.

is aresult of improvements to the school classrooms, meeting room, teacher lounge, office, and playground.






Five-Year Interval Report
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Renewal Summary Review

Interval Report Details Hi

Report Date: 06/01/2012 Report Type: Renewal
Charter Contract Information Hide Section
Charter Corporate Name: Arizona Academy of Science & Technology
Charter CTDS: 07-86-65-000 Charter Entity ID: 6378
Charter Status: Open Contract Effective Date: 07/01/2011
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 » Arizona Academy of Science & Technology: 186
Charter Grade Configuration: K-8 Contract Expiration Date: 06/30/2013
FY Charter Opened: 1999 Charter Signed: 12/19/2011
Charter Granted: 06/13/2011 Corp. Commission Status Charter Holder is in Good
Standing
Corp. Commission File # 0840593-5 Corp. Type Non Profit
([',;o':p. Commission Status 06/01/2012 Charter Enrollment Cap 450
ate

Charter Contact Information

Mailing Address: P.O. Box 13606 Website: —
Phoenix, AZ 85002

Phone: 602-253-1199 Fax: 602-595-8693

Mission Statement: Arizona Academy of Science and Technology will provide instruction to Arizona students,
grades K through 8, who wish to enter a rigorous curriculum with a special emphasis in
science, math, and technology. The Academy’s goal is to develop life long learners who have
the capacity to reason critically and to develop responsible citizens who understand the
interrelatedness of science, technology and society.

Charter Representatives: Name: Email: FCC Expiration Date:
1.) Mr. Grant Creech gcreechl@gmail.com 04/17/2012
Academic Performance - Arizona Academy of Science & Technology Hide Section
School Name: Arizona Academy of Science School CTDS: 07-86-65-001
& Technology
School Entity ID: 10755 Charter Entity ID: 6378

http://online.asbcs.az.gov/reports/interval_report/107[6/1/2012 1:40:00 PM]
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Five-Year Interval Report

School Status: Open School Open Date: 08/21/1998
Physical Address: 1875 North Central Ave. Website: http://www.arizonaacademyofscience.org
Phoenix, AZ 85004
Phone: 602-253-1199 Fax: 602-595-8693
Grade Levels Served: K-8 EY 2011 100th Day ADM: 102.93
Academic Performance Per Fiscal Year Hi ion
FY AZ LEARNS Profile Met AYP
Elementary ELEM K12 10 358
2011 Underperforming — — — — Met
2010 Performing Plus — — — — Met
2009 — Performing — — — Yes
2008 — — Performing — — Yes
2007 — — — Performing Plus Performing Yes

Academic Performance - Rawlins Elementary

School Name: Rawlins Elementary School CTDS: 07-86-65-002
School Entity ID: 85912 Charter Entity ID: 6378
School Status: Closed School Open Date: 09/01/2004
Physical Address: 7905 N. 71st Ave Website: —
Glendale, AZ 85303
Phone: 623-934-0298 Fax: 602-595-8693
Grade Levels Served: K-5 FY 2009 100" Day ADM: —
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
0 358

2009 No Data Available — —
2008 No Data Available — -
2007 — Performing Plus Yes

Charter/Legal Compliance Hide Section
Charter Corporate Name: Arizona Academy of Science & Technology
Charter CTDS: 07-86-65-000 Charter Entity ID: 6378
Charter Status: Open Contract Effective Date: 07/01/2011
Timely Submission of AFR  Hide Section Timely Submission of Budget Hide Section

Year Timely Year Timely

2011 Yes 2012 Yes

2010 Yes 2011 Yes

2009 No 2010 Yes

2008 Yes 2009 Yes

2007 Yes 2008 Yes

http://online.asbcs.az.gov/reports/interval_report/107[6/1/2012 1:40:00 PM]





Five-Year Interval Report

SPED Monitoring Date 02/23/2009 Child Identification In Compliance
Evaluation/Re-evaluation: Partial High IEP Status: Partial High
Delivery of Service: Partial Low Procedural Safeguards: Partial Low
Sixty Day Item Due Date — ESS Compliance Date: —

Audit and Fiscal Compliance Hide Section
Charter Corporate Name: Arizona Academy of Science & Technology
Charter CTDS: 07-86-65-000 Charter Entity ID: 6378
Charter Status: Open Contract Effective Date: 07/01/2011

Year Timely
2011 Yes
2010 Yes
2009 Yes
2008 Yes
2007 Yes

FY Issue #1

2011

2010 Fingerprinting

2009

2008 Classroom Site Fund (301)
2007

There were no repeat findings for fiscal years 2007 to 2011.

http://online.asbcs.az.gov/reports/interval_report/107[6/1/2012 1:40:00 PM]
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Comparison Schools

Selection of schools: Schools were selected based on grade levels served, proximity, and availability of
data.

e Grade levels served — schools serving grades in common with the selected school site were
included.
Example: If the selected school serves grades K-8, a K-3 and a 5-12 school would be listed. In
the case of a K-12 school as the selected site, both elementary (K-8) schools and high schools
(9-12) are included.

e Proximity — charter and district schools located within a two mile radius were included. If fewer
than four school sites were located within atwo mile radius, the distance was increased until at
least four schools were located or a radius of 15 miles was reached. If the selected site is not
an alternative school, alternative schools may be included in the list but do not count toward
the four school minimum to be listed. If fewer than four schools were located within a 15 mile
radius, the list consists only of schools within that 15 mile radius.

¢ Availability of data — Additional information regarding specific data elements is included below.
Schools that did not have current academic data for proficiency and growth, but met the criteria
of inclusion based on grade levels served and proximity, were not included in the list.

Number of Students: Enroliment information is based on the October 1, 2010 student count reported
to the Arizona Department of Education.

Free/Reduced Lunch Eligible: Student eligibility percentages are provided by the school’s enroliment
information. Data is from the 2010-2011 school year.

Grades Served: Grade levels served are based on 2010-11 school year data as reported to the Arizona
Department of Education.

AZ LEARNS Label: Legacy and letter grade labels are based on the Arizona Department of Education’s
Accountability System for the 2010-11 school year.

Math and Reading Proficiency on AIM S: Proficiency is determined by the percentage of students
earning a score of “Meets” or “ Exceeds” on the math or reading portion of Arizona’s Instrument to
Measure Standards (AIMS) tests in 2011 as reported by the Arizona Department of Education.

Math and Reading M edian Growth Percentile: The median growth percentile is the median percentile
of all students in the school with AIMS and Stanford 10 test data, and shows if a school has high,
typical or low student growth. Growth percentiles are calculated for all third- through tenth-grade
students who took the AIM S test and second and ninth-grade students who took the Stanford 10 test.
This model looks at the student’s progress over a number of years compared to their academic peers.
Growth Percentile scores are calculated by the Association and are based on 2010-11 AIM S and
Stanford 10 test scores.

ASBCS June 11, 2012





Arizona Academy of Science and Technology

7900 S. Jesse

Address 1875 N. Central | 1313 N. 2nd St. 5818 N. 7th St. Owens Pk 2536 N. 3rd St. | 1700 N. 7th Ave. | 1210 N. 5th Ave. | 915 E. Palm Ln.
Ave. Phoenix Phoenix Phoenix wy Phoenix Phoenix Phoenix Phoenix
Phoenix
School Type Charter Charter Charter Charter Charter Charter District District
Distance from Charter N/A 4 mi 4 mi 4 mi 5 mi 5 mi 6 mi 6 mi
Holder
Number of Students 125 746 232 538 175 250 633 531
Free/Reduced Lunch 68% 0% 0% 92% 0% 0% 81% 91%
Eligible
Grades Served K-8 5-12 K-12 3-8 K-6 7-12 K-8 K-6
AZ Learns Label Underperforming Excelling Performing Plus | Performing Plus Excelling Performing Plus | Performing Plus | Performing Plus
AZ LEARNS A-F N/A A C C N/A B C C
Rating
Math Proficiency 12.7 87.9 49.7 40.4 92 67.5 49.2 47.6
Reading Proficiency 54.5 97.9 74.5 66.2 98 85 74.7 66.7
Math l';/';(i'é“:tiiro""th 15.0 Low 37.0 Typical 50.0 Typical 52.0 Typical 57.0 Typical 50.0 Typical 49.0 Typical 52.0 Typical
Reading Median 22.0 Low 53.0 Typical 44.0 Typical 54.0 Typical 64.0 Typical 60.0 Typical 53.0 Typical 46.0 Typical

Growth Percentile

June 11, 2012






Arizona Academy of Science and Technology

1875 N. Central

374 N. 6th Ave.

2000 N. 16th St.

330 N. 16th Ave.

Address Ave. Phoenix Phoenix Phoenix Phoenix
School Type Charter Charter District District
Distance from Charter N/A 1.1 mi 1.4 mi 1.7 mi
Holder
Number of Students 125 312 556 576
Free/Red_uf:ed Lunch 68% 93% 93% 88%
Eligible
Grades Served K-8 K-8 K-6 K-7
AZ Learns Label Underperforming Performing Performing Plus | Performing Plus
AZ LEARNS A-F N/A D C C
Rating
Math Proficiency 12.7 17.7 54.2 48.8
Reading Proficiency 54.5 41.1 74 67.4
Math Median Growth . . .
Percentile 15.0 Low 35.0 Typical 42.0 Typical 55.5 Typical
Reading Median 22.0 Low 42.0 Typical 48.0 Typical 51.5 Typical

Growth Percentile

June 11, 2012











Performance Management Plan (PMP)

Evaluation Instrument- Arizona Academy of Science & Technology

Scoring Criteria and Comments

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION
PARTIAL DESCRIPTION
VERY LIMITED DESCRIPTION

— The plan sufficiently addresses all of the required elements.
— The plan partially addresses the required elements.
— The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include:

or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading]
instruction. (Ex: Lesson plan review, formal teacher
evaluations, informal classroom observations, checklists,
data review teams)

No description was provided.

the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex:
Formative and summative assessments,
common/benchmark assessments, articulated assessment
plan, data review teams)

The description provided for the past five years lacks
detail as to how the actions taken has resulted in a
plan for monitoring and documenting student
proficiency.

01/07/10 M- indicates score for Math PMP R —indicates score for Reading PMP
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o the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or

The description provided for the past five years lacks
detail as to how the actions taken have resulted in a
professional development plan.

reading] curriculum. (Ex: Articulated plan, literacy or math M
coach support, external consultant training, data review R
teams)
A detailed description of o the school’s efforts for the previous five years to analyze M The description provided for the past five years lacks
the process used for relevant pupil achievement data. (Ex: data walls, data R detail as to whether relevant data was analyzed.
conducting an analysis of training, data review teams)
relevant pupil o adetailed description of the types of data collected and the M The description provided for the past five years lacks
achievement data. process used in conducting the analysis of the relevant R detail on the types of data collected.
data.
o justification of how data selected for the analysis is relevant M The description provided for the past five years lacks
to improving pupil achievement. R detail on the types of data collected.
The findings from the o the school’s detailed interpretation of the findings from the The description provided for the past five years lacks
data analysis. data analysis of the school’s relevant data for the previous detail regarding identified patterns and trends.
five years, including patterns and trends, as well as M
strengths and weaknesses. R The description provided for the past five years lacks
detail regarding identified strengths and weaknesses.
o arepresentation of the findings using charts and graphs that M The charts and graphs included did not provide a
are understandable to the reviewer and clearly depict the R detailed representation of the findings from the data
results. analysis.
A detailed description of o adescription of the logic used to develop the PMP that No description was provided.
how the plan that is demonstrates the connection between the findings from
presented is directly the analysis of the relevant data and the plan. (Ex: What we
linked to the findings learned - What we are going to do with what we learned)
from the data analysis.
Il. PLAN TEM PLATE
Strategy I: Provide and implement a curriculum that improves student achievement.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings No findings from the analysis of relevant data were
from the analysis of relevant data. provided. No connection between actions steps and
findings could be made.
o action steps for each strategy are sequential, timely, and The majority of the action steps provided are
contribute to the school’s ability to meet the identified end M sequential and timely, and contribute to the school’s
target(s). R ability to provide and implement a curriculum that

improves student achievement.

01/07/10
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o action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

The majority of the action steps provided
complement and support the other strategies.

o action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

A0 Z

Strategy II: Develop and

implement a plan for monitoring the integration of the Arizona Acade

3

ic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps o action steps for each strategy are based on the findings M No findings from the analysis of relevant data were
from the analysis of relevant data. R provided. No connection between actions steps and
findings could be made.

o action steps for each strategy are sequential, timely, and The majority of actions steps are better suited to
contribute to the school’s ability to meet the identified end other strategies and do not contribute to the school’s
target(s). M | ability to develop and implement a plan for

R | monitoring the integration of the Arizona Academic
Standards that improves student achievement.

o action steps for each strategy, to the extent appropriate, M The majority of the action steps provided
complement and support the other strategies. R complement and support the other strategies.

o action steps for each strategy include artifacts that provide The majority of the evidence includes tangible items
evidence of the implementation of each action step. R that demonstrate the implementation of each action

step.
Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to M
implement the action steps that support the strategies. R
Strategy Ill: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings M No findings from the analysis of relevant data were
from the analysis of relevant data. R provided. No connection between actions steps and
findings could be made.

o action steps for each strategy are sequential, timely, and The majority of the action steps provided are
contribute to the school’s ability to meet the identified end M sequential and timely, and contribute to the school’s
target(s). ability to develop and implement a plan for

R 2o : -
monitoring and documenting student proficiency that
improves student achievement.

o action steps for each strategy, to the extent appropriate, The majority of the action steps provided

. M .
complement and support the other strategies. R complement and support the other strategies.

o action steps for each strategy include artifacts that provide M
evidence of the implementation of each action step. R

01/07/10
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Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to M
implement the action steps that support the strategies. R

Strategy IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings M No findings from the analysis of relevant data were
from the analysis of relevant data. R provided. No connection between actions steps and

findings could be made.

o action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

o action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

o action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

AL LZ
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Arizona Academy of Science & Technology - Entity ID 6378
School: Arizona Academy of Science & Technology

Renewal Executive Summary

Sources of Evidence for this Document

Pursuant to A.R.S. 15-183.1, a charter may be renewed for successive periods of twenty years. The
Arizona State Board for Charter Schools (Board) has established a process for the renewal of a charter
that is based on affirmative evidence in three areas:

I. Success of the academic program, including academic achievement
II. Viability of the organization, including fiscal management and compliance
lll. Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information that
will serve as sources of evidence in determining renewal of a charter. These sources include, but are
not limited to:

Pupil achievement data
Independent financial audits
Five-year interval summary reviews
Site visit reports

Monitoring reports

Application package for renewal

Profile

The transfer application for Arizona Academy of Science & Technology from the State Board of
Education to the State Board for Charter Schools was approved on June 13, 2011. An audio recording
of the discussion during the meeting regarding Arizona Academy of Science & Technology’s transfer is
available at http://asbcs.az.gov/board_information/meeting_info/2011/June.asp.

Arizona Academy of Science & Technology operates one school serving grades K-8.
Graphs displaying the academic achievement for the past five years, if available, are provided on the
next page.

ASBCS, June 11, 2012 Page 1



http://asbcs.az.gov/board_information/meeting_info/2011/June.asp



Arizona Academy of Science And Technalogy, Inc. - Arizona Academy of Science Arizona Academy of Science And Technology, Inc. - Arizona Academy of Science
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I. Success of the Academic Program

The academic performance of the school operated by the charter holder did not meet or demonstrate
sufficient progress toward the Board’s level of adequate academic performance. Therefore, the charter
holder was required to submit a Performance Management Plan in the academic section of the
renewal application and to complete the Renewal Budget Plan.

On March 30 the charter holder submitted a PMP narrative and templates. Academic oversight
documentation was not submitted.

A leadership team discussion took place on May 21 at Arizona Academy of Science & Technology with
Grant Creech (Executive Director/ Charter Representative), Vaughn Flannigan (Principal), Tara Gonzales
(2nd Grade Teacher & Mentor Teacher), and Angelica Vargas (Community & Student Support Services
Coordinator).

The discussion focused on changes that have occurred since the time of the approved transfer. Mr.
Flannigan was hired as school principal in April 2011. Based on evaluations of staff 60% of the
instructional staff were not renewed at the end of the 2011 school year. Based on evaluations of staff
for the 2011-2012 school year 100% of instructional staff will be retained. Prior to the 2011-2012
school year two mentor teachers (K-3/4-8) were identified among retained staff to provide additional
instructional coaching to teachers. Teacher teams (K-3/4-8) meet weekly to review formative
assessment data and discuss appropriate modifications to instruction. The mentor teachers provide
support to the implementation of instructional modifications based on data analysis.

A PMP was submitted as part of the approved transfer application. The renewal PMP contains action
steps that continue and build upon the actions steps in the transfer PMP. A review of curriculum and
assessment resources was completed in accordance with the steps described in the transfer
application PMP. The purchase and implementation of new instructional resources and assessment
materials that address identified areas of need are included in the renewal PMP. The leadership team
discussion also supported all other areas in the Performance Management Plan narrative and
templates submitted.

ASBCS, June 11, 2012 Page 2





Required submissions for the Academic Performance Section and the Renewal Budget Plan, as well as
the applicable evaluation instrument and checklist, are included in the charter holder’s portfolio. The
evaluation instrument completed by staff identifies whether the required information provided included
a Full Description, a Partial Description, or a Very Limited Description. The checklist completed by staff
identifies whether the required elements of the Detailed Business Plan were addressed.

. Viability of the Organization

Because the charter holder’s fiscal years 2010 and 2011 financial statements were prepared assuming
the organization will continue as a going concern' and because the fiscal years 2010 and 2011 audits
identified negative net assets at the end of each year, the charter holder was required to complete the
Renewal Budget Plan and submit the Financial Sustainability Narrative and supporting evidence.
Required submissions for the charter holder’s Financial Sustainability portion of the Detailed Business
Plan Section of the application and the applicable checklist are included in the charter holder’s portfolio.
The checklist completed by staff identifies whether the required elements of the Detailed Business
Plan were addressed.

The graph below shows the charter holder’s actual 100" day average daily membership (ADM) for
fiscal years 2007 through 2011, the fiscal year 2012 ADM as of May 11, 2012 and projected ADM
through 2014. Projections were provided by the charter holder as part of the submitted Renewal
Budget Plan. The ADM included in the Renewal Budget Plan for fiscal years 2011 and 2012 is in line
with reports available through the Arizona Department of Education’s website.

Arizona Academy of Science & Technology:
Historical and Projected ADM for FY 2007 - 2014
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As indicated in the graph above, the charter holder’'s ADM has fluctuated up and down during the past
six fiscal years.” Between fiscal year 2011 and fiscal year 2012, the charter holder's ADM grew by

! “Going concern” is the idea that an organization will continue to engage in its activities for the foreseeable future. If the
auditor doubts that the organization will exist for at least the next year, the auditor’s report would include a paragraph
indicating this, as was the case for Arizona Academy of Science and Technology.

2 In fiscal year 2007, the charter holder operated two sites. Beginning in fiscal year 2008 and continuing to present, the
charter holder operates one site.
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approximately 11.5%. The projected ADM included in the Renewal Budget Plan for fiscal years 2013
and 2014 anticipates growth of approximately 13% and 10%, respectively.

In reviewing the five most recent audits (2007-2011), the financial statements in each year were
prepared assuming the organization will continue as a going concern. While the fiscal year 2010
financial statements showed a deficit resulting from liabilities in excess of assets, the charter holder
had a positive change in net assets for fiscal years 2008 through 2010. This resulted in the deficit being
reduced from $376,620 at the beginning of fiscal year 2008 to $217,046 at the end of fiscal year 2010.

However, in fiscal year 2011, the deficit increased to $249,849. The Renewal Budget Plan projects
positive changes in net assets for fiscal years 2013 and 2014. Related to the going concern, the fiscal
year 2011 audit states, “ The School has an accumulated deficit of $249,849 which includes the current
year decrease in net assets as well as amounts incurred to fund operations in prior years.” According
to the audits, the debt incurred to fund operations in prior years includes notes payable to arelated
party and accrued payroll to a related party. According to the information contained in the last five
years’ audits, the total amount owed to related parties, including interest, peaked at $349,864. As of
June 30, 2011, the total amount owed, including interest, was $205,186.

In the Financial Sustainability Narrative, the charter holder addresses its efforts to reduce the related
party notes payable and accrued payroll. As of March 29, 2012, the charter holder indicates that the
remaining balance is $166,936. According to the narrative, the notes payable will be satisfied in May
2012; the accrued payroll will be paid in an estimated 3.32 years. The financial sustainability narrative
also mentions the charter holder's new lease with its landlord. Finally, the charter holder indicates that
it is projecting positive year end net assets in fiscal year 2015.

I1l. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action®

In April 2008, ADE Academic Achievement Division determined the LEA was out of compliance with
the requirements of NCLB because of failure to document the implementation of a Title | program. On-
site visits occurred on January 27 and April 21, 2011 to verify the implementation of a targeted
assistance program. On May 10, 2011 ADE natified the charter holder that they were unable to
conduct an exit interview because each time there was insufficient information to make a final
determination. Upon the conclusion of the second on-site visit on April 21, 2011, ADE determined that
no evidence of a valid Targeted Assistance Program was in place and informed the charter holder that
they needed to return Title |, Part A funds by June 30, 2011 in the amounts of: 2010 - $136.00 and
2011 - $47,028.61. On May 25, 2011 ADE/ADD staff met with the charter holder. The charter holder
presented evidence that Arizona Academy of Science and Technology provided a targeted assistance
program for at least part of the 2010-11 school year. On June 8, 2011 ADE informed the charter holder
that amendments were required to remove disallowed costs. The charter holder submitted journal
entries to remove disallowed items. ADE monitored the Targeted Assistance Program during the 2011-
2012 year. No compliance issues were noted during the monitoring.

¥ For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
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B. Other Compliance Matters’

In February 2009, ADE Exceptional Student Services notified the charter holder of partial compliance in
some areas with regard to specific regulations for Part B, Individuals with Disabilities Education Act
(IDEA) and the Arizona Revised Statutes. The compliance issues were reported by ADE as resolved in
February 2010.

The fiscal year 2010 audit identified an issue that required a corrective action plan (CAP). Specifically,
the audit indicated that a fingerprint check was not on file for the school secretary. The charter holder
submitted a satisfactory CAP.

Additionally, the fiscal year 2008 audit identified an issue that required a CAP. Specifically, the audit
indicated that the charter holder did not have sufficient cash to cover its Classroom Site Fund
carryover. The carryover amount equaled $42,945 and the cash shortfall equaled $23,193. The charter
holder submitted a satisfactory CAP.

For the previous five fiscal years, the charter holder has failed to timely submit the Annual Financial
Report for one or more years.

C. Charter Holder’'s Organizational Membership

Because the organizational membership on file with the Board was consistent with the information on
file with the Arizona Corporation Commission, the charter holder was not required to submit the
charter holder’s Organizational Membership portion of the Detailed Business Plan Section.

Board Options

Option 1: The Board may approve the renewal. Staff recommends the following language for
consideration: Renewal is based on consideration of academic, fiscal and contractual compliance of the
charter holder. In this case, there is a record of academic performance below the Board's level of
adequate academic performance, which has been addressed by the charter holder through the
inclusion of a performance management plan as part of the renewal application package and can be
incorporated in the charter contract. There is also a record of past contractual noncompliance which
has been reviewed. With that taken into consideration as well as all information provided to the Board
for consideration of this renewal application package and during its discussion with representatives of
the charter holder, | move to approve the request for charter renewal and grant a renewal contract to
Arizona Academy of Science and Technology that incorporates the performance management plan.

Option 2: The Board may deny the renewal. The following language is provided for consideration:
Based upon areview of the information provided by the representatives of the charter holder and the
contents of the application package which includes the academic performance, the fiscal compliance,
and legal and contractual compliance of the charter holder over the charter term, | move to deny the

* For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
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request for charter renewal and to not grant a renewal contract for Arizona Academy of Science and
Technology. Specifically, the charter holder, during the term of the contract, failed to meet the
obligations of the contract or failed to comply with state law when it:

1. Failed to provide a learning environment that improved pupil achievement in accordance with

A.R.S. § 15-181(A).
2. Other specific reasons the Board may have found during its consideration including...
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