3

V.

For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

PHOENIX SCHOOL OF ACADEMIC EXCELLENCE

INDICATOR:* ¥ Math ___ Reading DURATION OF THE PLANZ% Begins _May1l ;2012 to _June30 ,2015
MEASURE* METRIC* CURRENT End Target For This Plan*
STATUS*

State standardized
assessment
assessment

and
Student growth percentile (SGP)

Percent (%) of students who score
proficient on the State standardized

(Board staff
will enter info
here)

Meet or demonstrate sufficient progress toward the
level of adequate academic performance as set and

modified periodically by the Board.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Implement the adopted math May 2012 — | Administrative team, | Invoices for purchased instructional $1,250
curriculum/assessment changes Aug 2012 Curriculum Coord., materials; Curriculum map and (2012/13)
recommended for 2012/13 (i.e., Contracted trainer alignment artifacts; improved
expanded Saxon Math, re-utilize PLATO AIMS/assessment scores $650
& expanded use of Study Island). (2013/14)
Document any gaps in the alignment.
2. Provide additional training covering Aug 2012 — | Curriculum Coord., Workshop syllabus and/or agenda; $500
the expanded and proper utilization of Oct 2012 Administrative team, | participant attendance sheets; copies | (2012/13)
math instructional and supplemental Contracted trainer of training materials; invoices for
materials. (includes a provision for new services
hires or mid-year staff placement)
3. Require ongoing (monthly) Aug 2012 — | Curriculum Coord., Meeting agendas; copies of $0
professional development meetings to May 2013 Administrative team, | materials; participant attendance
properly implement and support the Contracted trainer sheets; invoices for services,
additional math curriculum resources. classroom observation reports
4. Conduct quarterly data reviews of 2012-2015 | Curriculum Coord., Assessment data reports, copies of $0
curriculum-specific assessment data, Administrative team, | lesson plans, performance objective
lesson plans, and performance objective classroom teachers | checklists; improved
completion checklists. AIMS/assessment scores
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5. Develop a math pacing framework May 2012 — | Curriculum Coord., Completed math curriculum pacing $1,000
detailing performance objectives for each | Oct 2012 math teacher(s), guide detailing performance (2012/13)
math course/grade level to be used in external consultant | objectives; improved

the development of student growth goals (option if needed) AIMS/assessment scores

after baseline data is established.

6. Re-format teacher lesson plan July 2012 Curriculum Coord., Copies of revised template and a $0
templates to reflect any changes in the Administrative team | representative sample of teacher

alignment, sequencing, pacing or lesson plans; teacher observation

correlation of math curriculum. reports

7. Develop a written procedure defining June 2012 — | Administrative team; | Copy of approved procedure; $0

the criteria for Tier 2 interventions, use of | July 2012 Curriculum Coord., approved board minutes

supplemental instructional materials and Governing Board

recommendations for additional math

tutoring services.

8. Add 1.5 FTE highly qualified SY 2013-14 | Governing Board, Approved budgets; governing board | $23,790
paraprofessionals to support the Administrative Team | minutes, payroll records (2013/14)
mathematics instructional team.

(0.5 FTE 2013) $35,751
(1.5 FTE 2014) (2014/15)

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into

instruction.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Use AZ Standards performance SY 2012- Classroom teachers; | Student baseline, benchmark and $0
objective checklists completed by 2015 Curriculum Coord., standardized assessment data;
teachers and linked to math curriculum Administrative team | copies of teacher checklist;
map. classroom observation reports
2. Review teacher lesson plans weekly SY 2012- Classroom teachers; | Copies of lesson plans; written $0
for documentation and alignment of 2015 Curriculum Coord., guidance or support documents
performance objectives. Administrative team
3. Implement and continue individualized | SY 2012- Classroom teachers; | Copies of student growth worksheet; | $0
student growth plans based on baseline | 2015 Curriculum Coord., progress and trends indentified over

data and tracked by performance

Administrative team;

time; classroom observation reports

Approved 11/19/2010






objected via benchmark assessment
data.

opt. consultant

STRATEGY lll: Develop and implement

a plan for monitoring and documenting student proficiency.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Continue to utilize the Study Island 2012-2015 Classroom teachers; | Student assessment data reports; $450
and reutilize PLATO mathematics Curriculum Coord., data analysis summaries; Annually
standardized baseline and benchmark Administrative team | disaggregated assessment data by
assessment system aligned to state performance objective or Conceptual
standards and performance objectives. Category; improved

AIMS/assessment scores

2. Monitor student performance growth 2012-2015 Classroom teachers; | Initial baseline assessment scores; $0
as measured by standardized Curriculum Coord., monthly or ongoing benchmark
benchmark assessment cross- Administrative team | assessment scores, growth
referenced to performance objectives on reports/charts; improved
a monthly basis. AlIMS/assessment scores
3. Monitor student growth through 2012-2015 | Classroom teachers; | Meeting agendas and support $0

monthly math team meetings and review
of performance objective checklists.

Curriculum Coord.,
Administrative team

materials; lesson plans; student
growth plans; improved
AlIMS/assessment scores

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the

curriculum.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Provide initial pre-service training in Jul/Aug Administrative team, | Sign-in sheets of participants, Addressed
the proper and effective use of math 2012 Curriculum Coord., training agenda or syllabus; sample in Strategy
curriculum, supplemental resources and Contracted trainer training materials I; Item 2
tutoring services.
2. Provide initial pre-service training on Jul/Aug Administrative team, | Sign-in sheets of participants, $250
the proper use of baseline, benchmark 2012 Curriculum Coord., training agenda or syllabus; sample 2012/13

and standardized assessment data to
monitor and adjust student instruction
and growth plans.

Contracted
consultant (optional
if needed)

training materials; sample plans and
templates;
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3. Provide continuing in-service training | SY 2012-14 | Administrative team, | Meeting schedules, agendas, $500
and support on a monthly/quarterly basis | Monthly Curriculum Coord., attendance sheets, materials, sample | Annually
to monitor the successful implementation Contracted trainer teacher/student artifacts, assessment

of the math curriculum, supplemental SY 2013/14 | (optional if needed) | data reports; improved

materials and tutoring services. Quarterly AIMS/assessment scores

4. Provide continuing in-service training SY 2012-14 | Administrative team, | Meeting schedules, agendas, $500
and support on monthly/quarterly basis Monthly Curriculum Coord., attendance sheets, materials, sample | Annually
to monitor the successful use baseline, Contracted teacher/student artifacts, assessment
benchmark and standardized SY 2013/14 | consultant (optional | data and student growth reports;

assessment data to monitor and adjust Quarterly if needed) improved AIMS/assessment scores

student instruction and growth plans.

5. Conduct monthly data reviews of math | SY 2012-15 | Curriculum Coord., Meeting schedules, agendas, $0

assessment data and align appropriate
and effective instructional strategies to
meet the needs of the class and/or
individual student growth plan.

Administrative team,
classroom teachers

attendance sheets, materials, sample
teacher/student artifacts, assessment
data and student growth reports;
improved AIMS/assessment scores

Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action
steps for each year of the performance management plan’s implementation. For “Year 17, please specify the fiscal year (e.g., 2011).
The charter holder may add years, as necessatry.

Year 1. Budget Total $ 4,450 Fiscal Year 2012/13
Year 2: Budget Total $25,890
Year 3: Budget Total $37,201

Notes:
* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions
4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy

Approved 11/19/2010







Phoenix School of Academic Excellence
Performance Management Plan Narrative

The Phoenix School of Academic Excellence is a small charter school located in central Phoenix,
Arizona serving students in grades 7 — 12. The school is designated as an alternative school by
the Arizona Department of Education. Alternative schools are defined as schools that meet the
Arizona State Board of Education’s approved definition as schools whose sole and clearly-stated
mission is to serve specific populations of at-risk students. Alternative school status is granted by
application to the Arizona Department of Education.

In pursuit of lifelong learning, it is the mission of the Phoenix School of Academic Excellence to

promote the academic, occupational, and personal skills of all students based on community
collaboration, parental involvement, staff commitment and role modeling.

Improving Student Achievement: Mathematics

Providing and Implementing a Curriculum that Improves Student Achievement

The Phoenix School of Academic Excellence has invested in a variety and diversity of
instructional resources to best meet the individual needs of its students. As a designated
alternative school by the Arizona Department of Education, the Phoenix School of Academic
Excellence recognizes the unique needs and levels of readiness of each student. Therefore, the
following is a brief summary of the mathematics curriculum and instructional resources re-
aligned and implemented in SY 2010/11 to improve and increase student academic achievement.

Instructional Proaram Target Targeted Conceptual Categories
9 Population for Improvement
Saxon Algebra I: Grades 7-12 Number and Quantity
Investigations (1-12) e  The Real Number System (N-RN)
. Quantities (N-Q)
Saxon Algebra I: e  The Complex Number System (N-CN)
Supplemental Student Workbook e Vector and Matrix Quantities (N-VM)
Algebra

e  Seeing Structure in Expressions (A-SSE)

e Arithmetic with Polynomials and Rational
Expressions (A-APR)

. Creating Equations (A-CED)

e  Reasoning with Equations and Inequalities (A-REI)

Saxon Algebra I1: Sections/Investigations (1-12) Grades 9-12 Algebra

. Seeing Structure in Expressions (A-SSE)
Saxon Algebra I1: e Arithmetic with Polynomials and Rational
Supplemental Student Workbook Expressions (A-APR)

. Creating Equations (A-CED)

. Reasoning with Equations and Inequalities (A-REI)
Functions

. Interpreting Functions (F-IF)

. Building Functions (F-BF)

. Linear, Quadratic, and Exponential Models (F-LE)

e Trigonometric Functions (F-TF)
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Saxon Geometry: Grades 9-12 Geometry

Sections/Investigations (1-12) e  Congruence (G-CO)
. Similarity, Right Triangles, and Trigonometry (G-
Saxon Geometry: SRT)
Supplemental Student Workbook e  Circles (G-C)
. Expressing Geometric Properties with Equations (G-
GPE)

e  Geometric Measurement and Dimension (G-GMD)
. Modeling with Geometry (G-MG)

Modeling

Study Island Content Delivery System (CDS) Grades 7-12 Number and Quantity
Algebra

Plato: Content Delivery System (CDS) & Functions

Learning Management System (LMS) Geometry
Modeling

Statistics & Probability
Contemporary/Discrete Mathematics

Each school year Phoenix Academy of Academic Excellence staff reviews and evaluates the
mathematics curriculum and supplemental resources as measured by the AIMS test results. The
alignment and mapping of the school’s curriculum is an ongoing process and school staff works
with the content providers and textbook publishers to monitor changes as result of the
implementation of the Common Core State Standards unique to Arizona.

The Phoenix School of Academic Excellence has implemented a Response to Intervention (RTI)
program in order to better meet the unique needs of students requiring additional assistance in
the core mathematics program. Based on nationally accepted best practices for RTI, the Phoenix
School of Academic Excellence uses the three-tiered system when addressing the academic
needs of students who are below grade level expectations or who are struggling within the
content area. The school’s integration of the RTI program is addressed in more detail in the next
section.

Based on the ongoing work of the data review team, which also serves as the North Central
Accreditation team, recommendations have been made to adopt and implement additional
mathematics instructional and supplemental materials beginning in the 2012/13 school year. The
team’s recommendations include: expanding and adding additional instructional and
supplemental Saxon Algebra 1, Algebra 2 and Geometry resources; decreasing the use of the
PLATO content management system except to provide individualized remediation support; and
expanding the use of the Study Island computer-based program for standards-based benchmark
assessments in math, supplemental mathematics instruction and remediation, and additional
preparation for the AIMS Mathematics assessment.

Developing and Implementing a Plan for the Monitoring of the Integration of Arizona
Academic Standards into Instruction & Transition to Common Core Standards

Integration and alignment of the Arizona Academic Standards and the transition to the Common
Core State Standards is a very important process and responsibility at the Phoenix School of
Academic Excellence. The school views academic standards as the definition of what is to be
taught and what outcomes or performances are to be expected.
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Prior to the beginning of each school year, all staff members are required to attend an annual pre-
service training. This professional development training includes an overview of the Arizona
Academic Standards/Common Core; Differentiated Instruction strategies; AIMS assessment
program; Reaching at Promise Students Association (RAPSA) emphasizing the Socratic Method
in the classroom; AZ Learns/NCLB Accountability system and requirements; and other topics
such as the AZELLA program, Title I, and McKinney-Vento homeless programs.

During the curriculum alignment and academic standards integration training sessions, staff
members rely on source documents from the Arizona Department of Education (i.e., Arizona
Mathematics Standards Articulated by Grade Level and the Common Core State Standards) and
correlations to these standards by Saxon Publications, PLATO Learning and Study Island. The
school’s instructors are trained to develop their lesson plans based on the integration and
identification of the Mathematics Standards and the utilization of Study Island and PLATO to
provide differentiated instructional opportunities for students performing below grade level,
struggling within the content area, or for content/credit recovery purposes. The administration
and governing body of the Phoenix School of Academic Excellence expects all instructional staff
members to engage standards-based teaching and assessment fully.

The teacher evaluation instrument adopted and utilized at the Phoenix School of Academic
Excellence includes items regarding standards-based instructional requirements within the
classroom. Teacher evaluations occur throughout the year both formally and informally. Formal
evaluations are conducted twice each academic year. Lesson plans, student artifacts, formative
and summative assessments and data are included in the evaluation process. The identification of
the corresponding Academic Standard(s) within a lesson is required and monitored by
supervisory staff and administrators.

Additionally, as a requirement for Arizona teaching certification, instructional staff members
have received training in Structured English Immersion methods and strategies. Many of the
strategies used in a Structured English Immersion program transfers to the regular classroom
regardless of the students’ current English language abilities. Complex mathematical concepts
may require more visual, tactile, cooperative grouping and real-life experiential cues to assist in a
better and deeper under of the content.

Within the past two years, the Phoenix School of Academic Excellence has formalized its
Response to Intervention (RTI) Program to better meet the academic needs of those students who
are significantly below current grade expectations or are not progressing as expected.
Approximately 10% of the student population in 2011 had an active Individualized Education
Program (IEP). However, as a designated alternative school program, many of the school’s
students may not meet the strict requirements for an IEP but demonstrate a need for additional
and intensive assistance. As a result, the following overview of each Tier within the intervention
program should provide a better understanding of the services provided to students.

Response to Intervention Overview

Tier 1 Students receive high-quality, scientifically based instruction, differentiated to meet their needs,
and are screened on a periodic basis to identify struggling learners who need additional support.

Tier 2 Students not making adequate progress in the core mathematics curriculum are provided with
increasingly intensive instruction matched to their needs on the basis of levels of performance and
rates of progress.
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Tier 3 Students receive individualized, intensive interventions that target the students' mathematical skill
deficits for the remediation of existing problems and the prevention of more severe problems.

In order to meet the academic needs of students requiring Tier 1, 2 or 3 intervention strategies,
classroom instructors will differentiate instruction based on the unique needs of the students and
may utilize the Study Island and PLATO supplemental resources to assist students. The Phoenix
School of Academic Excellence has contracted with Back to Basics to provide students in Tier 2
intervention with mathematics tutoring.

Developing and Implementing a Plan for Monitoring and Documenting Student Proficiency

Both formative and summative assessments are utilized by the Phoenix School of Academic
Excellence as part of its comprehensive plan for monitoring and documenting student progress
towards proficiency in mathematics based on the Arizona Mathematics Standards and Common
Core State Standards. All instructional staff members continuously monitor and document a
variety of assessment measures to determine if and when students have met the academic
standards for proficiency.

Consistent with Arizona State Statutes and Arizona Department Education regulations and
guidelines, the Phoenix School of Academic Excellence administers the AIMS and Stanford 10
(and previously TerraNova) assessments. These data sets are used by the by the Arizona
Department of Education to make Adequate Yearly Progress (AYP) and AZ LEARNS
determinations. Furthermore, this data is used by the Arizona State Board for Charter School to
measure the school’s Level of Academic Performance for monitoring and renewal purposes.

The school’s instructional staff is provided the results of these assessments annually and are
trained and supported in the analysis and disaggregation of the data by grade level, content
cluster and student. The following table is an overview of the school’s formative and summative
assessment program.

Student Proficiency Monitoring Assessments

Formative Assessments Summative Assessments

Teacher-lead guided practice and monitoring Unit practice tests

Teacher observation of students End-of-chapter tests
Student questioning End-of-term exams
Student independent practice AIMS Assessments
Homework assignments Stanford 10 Assessments

Unit cumulative review
Student note taking
Student-developed study guides
Quizzes
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Each summer, the school’s stake holders, consisting of board members, administrators,
instructors, staff and parents convene to review, analyze and disaggregate the data in order to set
goals for improvement, make recommendation for curricular modifications and set professional
development and instructor growth goals for the following year.

The school’s North Central Accreditation team also serves as the data review team. The data
review team is responsible for the ongoing review of various data sets and making
recommendations to the school’s leadership regarding institutional changes and to assist the
instructional staff with using data to guide and adjust instruction.

Developing and Implementing a Professional Development Plan

The primary purpose of the professional development program at the Phoenix School of
Academic Excellence is to increase the overall effectiveness of all who are engaged in the
teaching-learning process. Subsequently, each member of the professional staff must continue to
develop his/her knowledge and skill to the maximum and the school must support and provide
the opportunities for each professional staff member to participate.

The delivery of professional development opportunities is diverse and varied. Workshops,
conferences, and in-service/pre-service trainings are a few examples of the professional growth
opportunities available to school staff members to increase instructional and professional
proficiency.

All Phoenix School of Academic Excellence instructional staff members are expected to pursue
and participate in professional development activities which will enhance his/her knowledge and
skill in the classroom.

In addition to pre-service training sessions at the beginning of each school year, instructional
staff members are required to participate in various high quality professional development
activities. Content and focus of these activities are driven by the prior year and longitudinal
assessment data and priorities established by the school stakeholders. Staff members are
encouraged to seek outside/independent high quality workshops and conferences provided they
are aligned to the school’s goals and support by data.

Past examples of site-based and outside professional development opportunities include: ADE
AIMS assessment administration; Reaching at Promise Students Association conference;
NCLB/AZ LEARNS Accountability workshops; Educating Homeless Children; National
Conference on Differentiated Instruction; Teaching Geometry; Title | Programs & Compliance;
and ADE AZELLA workshops.

Data Analysis Process

Each summer, Phoenix School of Academic Excellence staff members and other stakeholders
conduct a review and analysis of various data sets in order to evaluate and modify instructional
programs; analyze student achievement and academic growth; set comprehensive school
improvement goals, identify professional development needs; and develop a budget. The school
has identified its North Central Accreditation team as the lead data review team responsible
reviewing and analyzing relevant data and providing instructional staff the support to interpret
the data and modify instruction if warranted.
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Multiple data sets are used during this review and analysis. The table below lists some of the data
sets used annually when analyzing student achievement, overall school effectiveness,
management and governance, and fiscal responsibility and accountability.

‘ Data Sources for Analysis and Review

Demographic Data Student-Teacher Ratios
Teacher Qualifications & Experience (HQT)
Nation School Lunch Program Participation Rates

School Improvement Status

ESS Student Participation Rates & Categories
ELL Student Participation Rates & Categories
Student Gender Ratios

Student Ethnicity Ratios

Attendance/Absence Rates

Graduation Rates

Assessment Data Arizona AIMS
Stanford 10
TerraNova
ADE Adequate Yearly Progress (AYP)
Measure of Academic Progress (MAP)
A-F Accountability System
AZ LEARNS

Local, State & Federal Reports ADE SAIS
AZ SAFE System
ADE HQT Common Logon System

Fiscal & Audit Reports ASBCS Annual Audit Report
Annual M&O Budget
Federal & State Grants Management Reports
Federal & State Special Education Reports

The data sets listed above are relevant to improving student achievement because the assessment
data provides valuable information regarding the progress students are making as measured by
the academic standards and also serve as indicators to the effectiveness of instruction and
instructional materials. Demographic data is important because it provides information regarding
student ethnicity (which may indicate limited English language acquisition skills) and social and
academic challenges associated with students living in poverty. Other miscellaneous reports (i.e.,
attendance rates, campus safety, graduation rates, budgets and audits) are examples of other
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important sources of data that indicate the school’s financial ability and commitment to
improving student achievement.

Phoenix School of Academic Excellence has begun the progress of analyzing and disaggregating
student-level assessment data and creating student-growth goals based on existing student
assessment data. Previous attempts of assessment data analysis proved to be challenging due the
nature of the school’s student population (alternative school status) and small cohort data set
population.

Analyzing Relevant Student Achievement Data

The following data sets (tables, graphs and charts) are illustrative of student assessment and
demographic data over time (emphasis was placed on data over the past five years).

Demographic Data

Gender (%) Language (%)

Spanish
29’

Female
51%

Ethnicity (%)

Mative
African-  american
American 8%

Hispanic
0%
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Graduation Rate Data

Historical Graduation Rates (2002-2009)
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Arizona Annual Measurable Objects (AMO)

Arizona AIMS: Grade 7 Mathematics
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Arizona High School AIMS Mathematics
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AIMS Mathematics Mean Scale Scores

Arizona AIMS Grade 7: Mathematics Mean Scale Score
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Arizona High School AIMS: Mathematics Mean Scale Score
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Data Analysis Findings

Review and analysis of the mathematics assessment data for the past five years indicates a
consistent pattern of unpredictability mostly based on the targeted alternative student population
and the minimal sample size when reporting student assessment data. In many of the graphs there
sets of data with a zero — most of these data points are due to no students in the cohort for the
academic year or too few students to report the data.

Grades 7 & 8: After the review and analysis of AIMS assessment data from 2008-2011, the
Phoenix School of Academic Excellence has identified the core contentment area of mathematics
as a high priority for improvement. Data sets show students in grades 7 and 8 consistently score
below the proficiency targets set for Annual Measurable Objectives, A and Adequate Levels of
Performance.

AIMS/TerraNova data for 2007-2009 appears to be positive with a range of 60-80% of students
scoring at the Average and Above Average brackets. However, the percentage of students scoring
at the Meets or Exceeds levels in mathematics falls short of the state’s targeted proficiency levels
and in 2010 and 2011 the mean scale score at both grade levels was significantly lower that the
state’s mean scale score.

Although the student number (n) in both grades 7 and 8 does vary significantly from year-to-
year, the culmination of historical data dictates that mathematics continue to be a high priority
for comprehensive improvement.

High School Cohorts: The percentage of students by cohort group scoring at the Meets and
Exceeds levels on the High School Mathematics AIMS assessment indicates that the small
student population, alternative school designation and the decreasing number of students
assessed (n) within a given cohort are all factors resulting in an inconclusive and inconsistent
interpretation of assessment data.

During the first year of the High School Mathematics AIMS test in any given cohort group, a
majority of students score at the Meets or Exceeds levels (grade 10). However, in subsequent
years (grades 11 and 12) the remaining or newly enrolled students appear to struggle to meet the
proficiency performance target. Because of the decreased number of students assessed (n) in
grades 11 and 12 within a given cohort, the latter data sets indicate a poorer than normal result.

However, a review of the AIMS Mathematics mean scale score for high school shows a close
parallel to the state’s mean scale score. Nonetheless, there is concern regarding the Phoenix
School of Academic Excellence’s mathematics achievement data in grades 7-12. Future efforts
to better track and disaggregate student assessment data and develop student-based growth plans
with pretest, posttest and benchmark data should result in improved student academic growth and
achievement.

Linking Findings with the PMP Plan
Based on the results of this review and analysis of existing data, increasing student mathematics
achievement is a priority in the PMP action plan. Revisions and additions to the mathematics

curriculum include expanding and prioritizing additional high quality instructional materials that
are aligned and mapped to the current Mathematics Standards and the Common Core State
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Standards. Increased access to student tutoring in mathematics, analysis of individual
disaggregated assessment data in order to regularly adjust instruction, and ensuring the
instructional staff is well trained and supported through professional development opportunities
and administrative monitoring should prove to be effective action steps to increase mathematical
achievement.

Lastly, an additional (1 FTE) highly qualified paraprofessional will be added for SY 2013 and
another (0.5 FTE) for SY 2014 (total of 1.5 FTE) with the sole purpose of providing the
instructional staff with mathematics support in implementing individualized growth plans,
additional instructional support and the monitoring of overall student academic growth. The
effectiveness of the increased instructional support shall be reevaluated after two years.

Summary of Action Steps:
e Make revisions to the mathematics curriculum through the review and transition to

improved and expanded instructional and supplemental materials;

e Continuous monitoring on instructional alignment to both the Arizona Academic
Standards and the Common Core State Standards — includes reviewing lesson plans on a
regular basis and mapping the curriculum;

e Utilize the data review team to monitor both formal and informal assessment data on a
regular basis (i.e. monthly/quarterly);

e Implement regular baseline and benchmark assessments utilizing existing resources or
augmenting them with computer-assisted resources (i.e., Study Island, STAR Math); and

e Provide high quality professional development training and ongoing (sustained) support
to teachers regarding the review and analysis of assessment data (both aggregated and
disaggregated) to drive institutional improvement and adjust student instruction

e Add 1.5 FTE highly qualified paraprofessionals to the mathematics instructional team.
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Improving Student Achievement: Reading

Providing and Implementing a Curriculum that Improves Student Achievement

The Phoenix School of Academic Excellence has invested in a variety and diversity of
instructional resources to best meet the individual needs of its students. As a designated
alternative school by the Arizona Department of Education, the Phoenix School of Academic
Excellence recognizes the unique needs and levels of readiness of each student. Therefore, the
following is a brief summary of the reading curriculum and instructional resources re-aligned
and implemented in SY 2010/11 to improve and increase student academic achievement.

Instructional Program Targe_t Targeted Conceptual Categories
Population for Improvement
Prentice Hall Literature: Grades 7-12 Reading Process
Timeless Voices & Timeless Themes e Vocabulary
Units 1-6 e Fluency

e Comprehension Strategies
Comprehending Literary Texts

o Elements of Literature

e Historical and Cultural Aspects of

Literature

Comprehending Informational Texts

e Expository Texts

e Functional Texts

e  Persuasive Texts

Glencoe Literature: Grades 7-12 Reading Process
The Reader’s Choice e Vocabulary
Units 1-6 e  Fluency

e Comprehension Strategies

Study Island Content Delivery System Comprehending Literary Texts

(CDS) e  Elements of Literature

e Historical and Cultural Aspects of
Plato: Content Delivery System (CDS) Literature
& Learning Management System Comprehending Informational Texts
(LMS) e  Expository Texts

e Functional Texts
e  Persuasive Texts

Each school year Phoenix Academy of Academic Excellence staff reviews and evaluates the
reading curriculum and supplemental resources as measured by the AIMS test results. Alignment
and the mapping of the school’s curriculum is an ongoing process and school staff works with
the content providers and textbook publishers to monitor changes as result of the implementation
of the Common Core State Standards unique to Arizona.

The Phoenix School of Academic Excellence has implemented a Response to Intervention (RTI)
program in order to better meet the unique needs of students requiring additional assistance in
the core reading program. Based on nationally accepted best practices for RTI, the Phoenix
School of Academic Excellence uses the three-tiered system when addressing the academic
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needs of students who are below grade level expectations or who are struggling within the
content area. The school’s integration of the RTI program is addressed in more detail in the next
section.

Based on the ongoing work of the data review team, which also serves as the North Central
Accreditation team, recommendations have been made to enhance and better utilize existing
reading instructional and supplemental materials beginning in the 2012/13 school year. The
team’s recommendations are expanding the use of the Study Island computer-based program for
standards-based benchmark assessments in reading, supplemental reading instruction and
remediation, and additional preparation for the AIMS Reading assessment.

Developing and Implementing a Plan for the Monitoring of the Integration of Arizona
Academic Standards into Instruction & Transition to Common Core Standards

Integration and alignment of the Arizona Academic Standards and the transition to the Common
Core State Standards is a very important process and responsibility at the Phoenix School of
Academic Excellence. The school views academic standards as the definition of what is to be
taught and what outcomes or performances are to be expected.

Prior to the beginning of each school year, all staff members are required to attend an annual pre-
service training. This professional development training includes an overview of the Arizona
Academic Standards/Common Core; Differentiated Instruction strategies; AIMS assessment
program; Reaching at Promise Students Association (RAPSA) emphasizing the Socratic Method
in the classroom; AZ Learns/NCLB Accountability system and requirements; and other topics
such as the AZELLA program, Title I, and McKinney-Vento homeless programs.

During the curriculum alignment and academic standards integration training sessions, staff
members rely on source documents from the Arizona Department of Education (i.e., Arizona
Reading Standards Articulated by Grade Level and the Common Core State Standards) and
correlations to these standards by Prentice Hall, Glencoe, PLATO Learning and Study Island.
The school’s instructors are trained to develop their lesson plans based on the integration and
identification of the Reading Standards and the utilization of Study Island and PLATO to provide
differentiated instructional opportunities for students performing below grade level, struggling
within the content area, or for content/credit recovery purposes. The administration and
governing body of the Phoenix School of Academic Excellence expects all instructional staff
members to engage standards-based teaching and assessment fully.

The teacher evaluation instrument adopted and utilized at the Phoenix School of Academic
Excellence includes items regarding standards-based instructional requirements within the
classroom. Teacher evaluations occur throughout the year both formally and informally. Formal
evaluations are conducted twice each academic year. Lesson plans, student artifacts, formative
and summative assessments and data are included in the evaluation process. The identification of
the corresponding Academic Standard(s) within a lesson is required and monitored by
supervisory staff and administrators.

Additionally, as a requirement for Arizona teaching certification, instructional staff members
have received training in Structured English Immersion methods and strategies. Many of the
strategies used in a Structured English Immersion program transfers to the regular classroom
regardless of the students’ current English language abilities. Complex reading and
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comprehension concepts may require more visual, tactile, cooperative grouping and real-life
experiential cues to assist in a better and deeper under of the content.

Within the past two years, the Phoenix School of Academic Excellence has formalized its
Response to Intervention (RTI) Program to better meet the academic needs of those students who
are significantly below current grade expectations or are not progressing as expected.
Approximately 10% of the student population in 2011 had an active Individualized Education
Program (IEP). However, as a designated alternative school program, many of the school’s
students may not meet the strict requirements for an IEP but demonstrate a need for additional
and intensive assistance. As a result, the following overview of each Tier within the intervention
program should provide a better understanding of the services provided to students.

Response to Intervention

Tier 1 Students receive high-quality, scientifically based instruction, differentiated to meet their
needs, and are screened on a periodic basis to identify struggling learners who need
additional support.

Tier 2 Students not making adequate progress in the core reading curriculum are provided with
increasingly intensive instruction matched to their needs on the basis of levels of
performance and rates of progress.

Tier 3 Students receive individualized, intensive interventions that target the students' reading
skill deficits for the remediation of existing problems and the prevention of more severe
problems.

In order to meet the academic needs of students requiring Tier 1, 2 or 3 intervention strategies,
classroom instructors will differentiate instruction based on the unique needs of the students and
may utilize the Study Island and PLATO supplemental resources to assist students. The Phoenix
School of Academic Excellence has contracted with Back to Basics to provide students in Tier 2
intervention with reading tutoring.

Developing and Implementing a Plan for Monitoring and Documenting Student Proficiency

Both formative and summative assessments are utilized by the Phoenix School of Academic
Excellence as part of its comprehensive plan for monitoring and documenting student progress
towards proficiency in reading based on the Arizona Reading Standards and Common Core State
Standards. All instructional staff members continuously monitor and document a variety of
assessment measures to determine if and when students have met the academic standards for
proficiency.

Consistent with Arizona State Statutes and Arizona Department Education regulations and
guidelines, the Phoenix School of Academic Excellence administers the AIMS and Stanford 10
(and previously TerraNova) assessments. These data sets are used by the by the Arizona
Department of Education to make Adequate Yearly Progress (AYP) and AZ LEARNS
determinations. Furthermore, this data is used by the Arizona State Board for Charter School to
measure the school’s Level of Academic Performance for monitoring and renewal purposes.

The school’s instructional staff is provided the results of these assessments annually and are
trained and supported in the analysis and disaggregation of the data by grade level, content
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cluster and student. The following table is an overview of the school’s formative and summative
assessment program.

Student Proficiency Monitoring Assessments

Formative Assessments Summative Assessments

Teacher-lead guided practice and monitoring Unit practice tests

Teacher observation of students End-of-chapter tests
Student questioning End-of-term exams
Student independent practice AIMS Assessments
Homework assignments Stanford 10 Assessments

Unit cumulative review
Student note taking
Student-developed study guides
Quizzes

Each summer, the school’s stake holders, consisting of board members, administrators,
instructors, staff and parents convene to review, analyze and disaggregate the data in order to set
goals for improvement, make recommendation for curricular modifications and set professional
development and instructor growth goals for the following year.

Developing and Implementing a Professional Development Plan

The primary purpose of the professional development program at the Phoenix School of
Academic Excellence is to increase the overall effectiveness of all who are engaged in the
teaching-learning process. Subsequently, each member of the professional staff must continue to
develop his/her knowledge and skill to the maximum and the school must support and provide
the opportunities for each professional staff member to participate.

The delivery of professional development opportunities is diverse and varied. Workshops,
conferences, and in-service/pre-service trainings are a few examples of the professional growth
opportunities available to school staff members to increase instructional and professional
proficiency.

All Phoenix School of Academic Excellence instructional staff members are expected to pursue
and participate in professional development activities which will enhance his/her knowledge and
skill in the classroom.

In addition to pre-service training sessions at the beginning of each school year, instructional
staff members are required to participate in various high quality professional development
activities. Content and focus of these activities are driven by the prior year and longitudinal
assessment data and priorities established by the school stakeholders. Staff members are
encouraged to seek outside/independent high quality workshops and conferences provided they
are aligned to the school’s goals and support by data.
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Past examples of site-based and outside professional development opportunities include: ADE
AIMS assessment administration; Reaching at Promise Students Association conference;
NCLB/AZ LEARNS Accountability workshops; Educating Homeless Children; National
Conference on Differentiated Instruction; Teaching Geometry; Title | Programs & Compliance;
and ADE AZELLA workshops.

Data Analysis Process

Each summer, Phoenix School of Academic Excellence staff members and other stakeholders
conduct a review and analysis of various data sets in order to evaluate and modify instructional
programs; analyze student achievement and academic growth; set comprehensive school
improvement goals, identify professional development needs; and develop a budget.

Multiple data sets are used during this review and analysis. The table below lists some of the data
sets used annually when analyzing student achievement, overall school -effectiveness,
management and governance, and fiscal responsibility and accountability.

Data Sources for Analysis and Review

Demographic Data Student-Teacher Ratios
Teacher Qualifications & Experience (HQT)
Nation School Lunch Program Participation Rates
School Improvement Status
ESS Student Participation Rates & Categories
ELL Student Participation Rates & Categories
Student Gender Ratios
Student Ethnicity Ratios
Attendance/Absence Rates
Graduation Rates

Assessment Data Arizona AIMS
Stanford 10
TerraNova
ADE Adequate Yearly Progress (AYP)
Measure of Academic Progress (MAP)
A-F Accountability System

AZ LEARNS
Local, State & Federal Reports ADE SAIS

AZ SAFE System

ADE HQT Common Logon System
Fiscal & Audit Reports ASBCS Annual Audit Report

Annual M&O Budget
Federal & State Grants Management Reports
Federal & State Special Education Reports
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Phoenix School of Academic Excellence has begun the progress of analyzing and disaggregating
student-level assessment data and creating student-growth goals based on existing student
assessment data. Previous attempts of assessment data analysis proved to be challenging due the
nature of the school’s student population (alternative school status) and small cohort data set
population.

Analyzing Relevant Student Achievement Data

The following data sets (tables, graphs and charts) are illustrative of student assessment and
demographic data over time (emphasis was placed on data over the past five years).

Arizona Annual Measurable Objects (AMO)

Arizona AIMS: Grade 7 Reading
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Arizona AIMS: Grade 8 Reading
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Arizona High School AIMS: Reading by Cohort
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AIMS Reading Mean Scale Scores

Arizona AIMS Grade 7: Reading Mean Scale Score

540 |
535

530 -\
525 N\

520 \

515 N

510 N\
505 \l

500
495
480 @ === c======
- Y B
2009 2010 2011 2012

= 4= - AZ Passing Scaled Score —— PSAE (Grade 7)

Page 22





Arizona AIMS Grade 8: Reading Mean Scale Score
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Arizona AIMS: Terra Nova Results (2007-2009)
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Data Analysis Findings

Review and analysis of the reading assessment data for the past five years indicates a more
positive outlook than the data reviewed in mathematics. Nonetheless, it should be mentioned that
in many of the graphs there sets of data with a zero — most of these data points are due to no
students in the cohort for the academic year or too few students to report the data.

Grades 7 & 8: After the review and analysis of AIMS Reading assessment data from 2008-
2011, the Phoenix School of Academic Excellence has identified the core contentment area of
reading as an area for ongoing monitoring and improvement. In 2010 and 2011, assessment
results for grades 7 and 8 demonstrate the school’s mean scale score was significantly higher
than the state’s. However, because there is only two years of reportable data, this area should be
monitored closely and included in the PMP action plan.

AIMS/TerraNova Reading data for 2007-2009 appears to be positive with an average of
approximately 80% of the student assessed scoring at the Average or Above Average levels. The
percentage of students scoring at the Meets or Exceeds levels in reading is more closely aligned
and consistent with the state’s proficiency targets. Although with the acceptable range, both the
grade 7 and 8 reading scores dropped in 2011 and warrant close monitoring and inclusion in the
PMP action plan.

High School Cohorts: The percentage of students by cohort group scoring at the Meets and
Exceeds levels on the High School Reading AIMS assessment indicates that the small student
population, alternative school designation and the decreasing number of students assessed (n)
within a given cohort are all factors justifying a cautious interpretation of the reading assessment
data.
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During the first year of the High School Reading AIMS test in any given cohort group, a
majority of students score at the Meets or Exceeds levels (grade 10). However, in subsequent
years (grades 11 and 12) the remaining or newly enrolled students appear to struggle slightly
with meeting the proficiency performance target. Because of the decreased number of students
assessed (n) in grades 11 and 12 within a given cohort, the latter data sets indicate a drop in
proficiency attainment.

A review of the AIMS Reading mean scale score for high school shows a higher mean scale
score in the initial year of the assessment (grade 10) when compared to the state’s mean scale
score. Nonetheless, there is a need to monitor and perform more detailed analyses of
disaggregated reading assessment data. Future efforts to better track and disaggregate student
assessment data and develop student-based growth plans with pretest, posttest and benchmark
data should result in improved student academic growth and achievement.

Linking Findings with the PMP Plan

Based on the results of this review and analysis of existing data, monitoring and increasing
student reading achievement is a priority in the PMP action plan. Revisions to the reading
curriculum include reutilizing and prioritizing high quality instructional materials that are
aligned and mapped to the current Reading Standards and the Common Core State Standards.
Increased access to student tutoring in reading, analysis of individual disaggregated assessment
data in order to regularly adjust instruction, and ensuring the instructional staff is well trained
and supported through professional development opportunities and administrative monitoring
should prove to be effective action steps to increase reading achievement.

Lastly, an additional (1 FTE) highly qualified paraprofessional will be added for SY 2013 and
another (0.5 FTE) for SY 2014 (total of 1.5 FTE) with the sole purpose of providing the
instructional staff with reading support in implementing individualized growth plans, additional
instructional support and the monitoring of overall student academic growth. The effectiveness
of the increased instructional support shall be reevaluated after two years.

Summary of Action Steps:
e Make revisions to the Reading curriculum through the review and monitoring of

instructional and supplemental materials;

e Continuous monitoring on instructional alignment to both the Arizona Academic
Standards and the Common Core State Standards — includes reviewing lesson plans on a
regular basis and mapping the curriculum;

e Utilize the data review team to monitor both formal and informal assessment data on a
regular basis (i.e. monthly/quarterly);

e Implement regular baseline and benchmark assessments utilizing existing resources or
augmenting them with computer-assisted resources; and

e Provide high quality professional development training and ongoing (sustained) support
to teachers regarding the review and analysis of assessment data (both aggregated and
disaggregated) to drive institutional improvement and adjust student instruction.

e Add 1.5 FTE highly qualified paraprofessionals to the reading instructional team.
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Phoenix School of Academic Excellence
The Learning Institute
Governing Board Meetings

5:30pm

July 8, 2010
August 26, 2010
September 30, 2010
October- No Meeting
November- No Meeting
December- No Meeting
January 27, 2011
February-No Meeting
March- No Meeting
April- No Meeting
May 12, 2011

June 23, 2011
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The Phoenix School of Academic Excellence District
The Learning Institute Interim Board Meeting Agenda
October 13, 2010
The Learning Institute,

5312 North 12™ Street, Phoenix, Az

Cal! to Order

Roll Call

Call to the public~ Pursuant to ARS 38-431.01.G, the board may allow from

the public to address the board. Comments shall be limited to 5 minutes. The
Board shall not discuss or take legal action on matters raised during an open

call to the public unless the matter appears on this agenda for discussion and

Jegal action, Please remember not to cross talk with the audience when subject
matters are being discussed.

President’s Report
1. Annual Financial Report 2010
Approval of Action Items
pp \‘B ‘_P‘ M . M .
1. Approval of the Annual Financial Report 2010,
Executive Session pursuant to ARS 38-431.03.A.2, A3 & A4.

Other
Adjournment .~ WM. dA "%"U‘B - W
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The Phoenix School of Academic Excellence District
The Learning Institute
Interim
Governing Board Meeting Minutes

Date: October 13, 2010
3:00pm
Location: The Learning Institute

Business Office at 5312 North 12" Street, Suitc 302
Phoenix, AZ 85014

Roll Call: Nate Palma: President, member, Adele Ferrini: member, Bethany Priebe: member.

Teleconference: Martin Moreno: member.

Absent: Elvira DeLaCruz: member, Mike Sanchez: member, Abril Ruiz-Ortega: member.
President’s Report

Call to the public- Pursuant to ARS 38 -431. 01. G, the Board may allow from the public to
address the Board, Comments shall be limited 1o 5 minutes. The Board shall not discuss or
take legal action on matters raised during an open call to the public unless the matter appears
on this agenda for discussion and legal action. Please rementber not to cross talk with the
audience when subject matters are being discussed.

Annual Financial Report- Michele Diamond provided the members of the board with an
overview of the Annual Financial Report.

Adele Ferrini mentioned to everyone that the result of the AFR is as expected.
Next Board Meeting, January 27, 2011.

Action Items:

1. Approval of the 2010 Annual Financial Report.
Bethany Priebe motioned to approve the 2010 Annual Financial Report.

Martin Moreno seconded.
The motion carried unanimously.

Executive Session: None

Other: None

Adjournment:  Martin Moreno motioned to adjourn at 3:09pm.
Adele Ferrini seconded.
The motion carried unanimously.

Submitted by “T?Q(—-\m Date: 10132010

P.2@
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The Phoenix Schoo! of Academic Excellence District
The Learning Institute Governing Board Meeting Agenda
January 27, 2011
The Learning Institute,

5312 North 12" Street, Suite, 302 Phoenix, Az

Call to Order
Roll Call

Call to the public- Pursuant to ARS 38-431.01.G, the board may allow from the
public to address the board, Comments shall be limited to 5 minutes. The Board
shall not discuss or take legal action on matters raised during an open call to the
public unless the matter appears on this agenda for discussion and legal action.

President’s Report

Michele D. - Budget

Mike Page- Math AIMS

Leigh Acla- English AIMS

Estimated Counts-102

. Fundraising

. PSAE Governing Board

Child Development Center/Avondale/District Office
. J.H. Program

. Bylaws

10. ARRA Grant New Employee

11. School Credit Cards

12. Next Board Meeting, March 31, 2011

13. Proposed Budget Meeting, May 5" or 128

N e

Report from the District Office

1. Decision-making/Accreditation/Renewal/Reminders

2. AYP
3, NCA Study Session

Approval of Action Items

1. Approval of the Board Meeting Minutes for September 30, 2010.
2. Approval of the Board Meeting Minutes for the Inferim Board Meeting on

October 13, 2010
3. Approval of the extension of the Bank of Arizona line of credit, if needed.

4. Approval to remove Stephanie Montanez as an insured van driver for the school.

5. Approval to add Enrique Chavez as an insured van driver for the school.‘
6. Approval to move Adele Ferrini to third signer on the PSAE Bank of Arizona

accounts.
7. Approval to remove Adele Ferrini as a signer on the Desert Schools account.

8. Approval to add designated PSAE board member as first signer on the PSAE
Bank of Arizona accounts,
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9, Approval to add designated PSAE board member has second signer on the
Desert Schools account.

10. Approval of expenditures for the month of September, October, November and
December 2010.

11, Approval to adopt the amended TL1 Bylaws as presented Thursday, January 27,

2011,
Executive Session pursuant to ARS 38-431.03.A.2, A3 & A4,

Other

Adjournment

P.2-8
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The Phoenix School of Academic Excellence District
The Learning Institute
Governing Board Meeting Minutes

Date: January 27, 2011

Location: The Learning Institute
Business Office at 5312 North 12" Street, Suite 302

Phoenix, AZ 85014

Roll Call: Nate Palma: President, member, Adele Ferrini: member, Abril Ruiz-Ortega:

member, Mike Sanchez: member. Bethany Priebe: member.
Jackie Zander: staff, Mike Page: staff. Leigh Acla: staff, Michele Diamond: staff

Teleconference: Elvira DeLaCruz: member,

President’s Report

Reminder of the process — Nate Palma shared information regarding the Board meeting

process. The Governing Board Meeting begins promptly at 5:30 PM. If there is a call to the
: public, each speaker will have 5 minutes to address the board. Please remember not o cross
S talk with the audience when subject matters are being discussed.

Mike Page/Math AIMS- Mike Page shared the Fall AIMS test results with the Board.
The results are as follows;

Cohort 2012

15 students tested

4 Meets the standards

4 Approached the standards

7 Fall Far Below the standards

Cohort 2011

7 students tested

0 Meet the standards

2 Approached the standards

5 Fall Far Below the standard

Cohort 2010 and Below

4 Students tested

I Meets the standard

1 Approached the standard

2 Fall Far Below the standard

Mike Sanchez asked about math classes and how students were being prepared for the AIMS
test.
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Leigh Acla/ Reading and Writing- Leigh Acla shared the Fall AIMS test results with the
Board.
The results are as follows;

Reading

Cohort 2012

8 Students tested

5 Meet the standards

3 Approached the standards
0 Fall Far Below the standard

Cohort 2011

2 students tested

1 Met the standard

1 approached the standard
0 Fall Far Below

Writing

Cohort 2012

10 students tested

I Exceeded the standard

9 Meet the standard

0 Approached the standard

(0 Fall Far Below the standard

Cohort 2011

3 Students tested

1 Met the standard

2 Approached the standard* Both students are enrolled in SPED.
0 Fall Far Below the standard

Budget/Michele Diamond- Michele Diamond provided the Board with information on
current budget and financials from the first six months of the fiscal year 2011.

Michele explained the state aid equalization and grant money cash flow.

Michele also explained to the members of the board the impact of the decision made by the
State of Arizona to withhold the July payment to all schools and how that affects The
Learning Institute.

Adele Ferrini reminded the Board that the Line of Credit applied for and received in June
was in preparation for the State plan to withhold the July payment. Adele also mentioned that
we are planning on requesting an extension on the LOC.

Michele also updated the Board on upcoming budget cuts from the State.
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Mike Sanchez asked about budget planning to prepare for future budget cuts imposed by the
State.

Adele and Nate mentioned to the Board that procedures have been implemented such as
lowering the estimated counts on current enrollment and monitor spending to get ready for
adjustments.

Mike Sanchez requested a Plan B and possibly form a committee to prepare for the future

Michele commented that our current budget is operating at an effective level considering
spending and staffing and there is no waste, But the general fund is still not standing on its
own without the help of savings etc.

Fundraising- Nate Palma gave a brief summary on fundraising activities that staff and
programs within the school. Nate mentioned that our annual holiday parking lot sale
generated over $1,000.00 and part of the money generated was used to purchase cartridges
for the district and school printers.

PSAE Governing Board- Nate Palma shared with the Board that Martin Moreno resigned as
a Governing Board member effective immediately. Nate Palma asked the current board
members to offer recommendations on a replacement to fill the vacant seat.

Nate Palma advised the Board that he would like to fill the seat before the new school year.

Nate Palma also asked the members to consider remaining on the Governing Board through
the end of the charter.

Adele Ferrini asked everyone to consider the renewal process and to plan accordingly.

Child Development Center/Avondale/District - Nate Palma provided the Board with
information on the status of the Development Center. Nate and Julie Palma attended the New

Child Care Provider workshop in January.

Julie Palma has contacted the Department of Health Services and received information
regarding the infant/toddler program. Nate Palma informed the Board that according to DHS
regulations, the school may have up to four infants/toddlers within the program before
becoming licensed.

Julie Palma mentioned to the Board that she is making contact with the Department of
assistance for the student mothers,

Nate Palma shared some of the logistics regarding funding, building use and staffing.

Avondale- Nate Palma shared his vision for TLI of Avondale and recommended forming a
committee to assist with planning the move and other key decisions. Nate would like the

The members of the Board agreed to meet in Avondale in February to start planning.

District Office- Nate Palma made the recommendation to consider not resigning a new
annual lease on the district office building.

Mike Sanchez asked about use of the building and impact of not occupying the current space.
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Bethany Pricbe mentioned the possibility of keeping the building for another year. Bethany
pointed out the positive and negatives of releasing the district office.

JH Program- Nate Palma provided the Board with current enrollment numbers in JH.
Currently, the student count is 23 in JH. Nate also spoke about the possibility of moving the
JH program to Avondale,

Bylaws- Nate Palma presented the updated bylaws to the Board for review. Some of the
updates include updated verbage and dates.

ARRA Grant New Employee- Nate Palma updated the Board on the new ARRA prant
employee and also reminded the Board that Samie McFadden our current SPED director will

assist in overseeing this position.

School Credit Cards- Nate Palma requested the Board to consider increasing the credit limit
on the Desert Schools Federal Credit Union credit card. Currently, the limit is $500.00 and

Nate suggested increasing the limit to $1,500.00.
Next Board Meeting, March 31, 2011.

Proposed Budget Mecting, May 12"

Report from District Office

Decision making/Accreditation/ Renewal/Reminders- Adele Ferrini advised the Board of
important renewals coming this year and over the next two years.

Adele shared with the Board the NCA visit in May regarding the renewal for accreditation
The staff is preparing for the NCA visit, student groups and parent groups are being formed.
Staff is directly involved and they have been meeting consistently on making sure that
everyone is ready for the visit.

Adele shared some worksheets with the Board as examples of what to expect during the
NCA visit,

Adele asked the Board 1o consider the important dates of the NCA visit. May 3" and May 4"
the team will be on-site. Adele mentioned that immediately following the NCA visit she will
begin working on assisting the Palma’s with securing their Charter renewal.

Adequate Yearly Progress(AYP)- Adele Ferrini updated the Board about the need to
involve parents and students in the AYP process. Families must understand the importance of
their child meeting the graduation requirement. Adele mentioned that some of the categories
in meeting AYP are percentage based and the category that we continue to have difficulty

meeting is the graduation rate.

Bethany Priebe mentioned reviewing the current mission statement and possibly making
changes to improve in this area.
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NCA Study Session- Adele Ferrini tied this session in with the above Accreditation and
Renewal.

Action Items:

1. Approval of the Board Meeting Minutes for September 30, 2010.

Abril Ruiz-Ortega motioned to approve the minutes for September 30, 2010.
Elvira DeLaCruz seconded.

The motion carried unanimously.

2. Approval of the Board Meeting Minutes for the Interim Board Meeting on October
13, 2010.

Adele Ferrini motioned to approve the minutes for the Interim Board Meeting on
October 13, 2010.

Elvira Del.aCruz seconded.

The motion carried unanimously.

3, Approval of the extension of the Bank of Arizona line of credit, if needed.

Abril Ruiz-Oretga motioned to approve the extension of the Bank of Arizona line of
credit, if needed.

Elvira Del.aCruz seconded.

The motion carried unanimously.

4. Approval to remove Stephanie Montanez as an insured van driver for the school.
Adele Ferrini motioned to approve the removal of Stephanie Montanez as an insured
driver for the school.

Abri]l Ruiz-Oretga seconded.

The motion carried unanimously.

5. Approval to add Enrique Chavez as an insured driver for the school.

Abril Ruiz-Ortega motioned to approve adding Enrique Chavez as an insured driver
for the school.

Elvira DeLaCruz seconded

The motion carried unanimously.

6. Approval to move Adele Ferrini to third signer on the Bank of Arizona accounts at
her request.

Mike Sanchez motioned to move Adele Ferrini to third signer on the Bank of Arizona
accounts due to her request.

Elvira DeLaCruz seconded.

The motion carried unanimously.

Adele Ferrini abstained.

7. Approval to remove Adele Ferrini as a signer on the Desert Schools account at her
request.

Abril Ruiz-Ortega motioned to remove Adele Ferrini as a signer on the Desert
Schools account due to her request.

Mike Sanchez seconded.

The motion carried unanimously.

Adele Ferrini abstained.
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8. Approval to add designated PSAE board member as a first signer on the Bank of

Arizona accounts.
Adele Ferrini motioned to approve adding a designated PSAE board member as a first

signer on the Bank of Arizona accounts.
Mike Sanchez seconded.

The motion carried unanimously.

Abril Ruiz-Ortega abstained.

9. Approval to add designated PSAE board member as a second signer on the Desert

Schools account.
Elvira DeLaCruz motioned to approve adding Abril Ruiz-Ortega as a second signer

on the Desert Schools account.
Mike Sanchez seconded.

The motion carried unanimously.
Abril Ruiz-Ortega abstained.

10. Approval of expenditures for the months of September, October, November and

December 2010,
Abril Ruiz-Ortega motioned to approve the expenditures for the months of

September, October, November and December 2010
Elvira DeLaCruz seconded.
The motion carried unanimously.

11. Approval to adopt the amended TLI Bylaws as presented on Thursday, January

27,2011,
Abril Ruiz-Ortega motioned to approve the adoption of the amended TLI bylaws as

presented on Thursday, January 27, 2011,
Elvira DeLaCruz seconded.
The motion carried unanimously.

Executive Session: None

Other: Plato- Nate Palma advised the Board that beginning the next school year 2011-2012,
Plato will end technical support and assistance for Plato Pathways curriculum which is the
software used for computer assisted instruction.

Nate Palma and Julie Palma will begin researching other options for the new school year.

Adjournment:
Mike Sanchez motioned to adjourn at 7:56 PM.

Abril Ruiz-Ortega seconded.
The motion carried unanimously.

Submitted by C——?\ES:\ . Date: 02/10/11
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The Phoenix School of Academic Excellence District
The Learning Institute Governing Board Meeting Agenda
March 31, 2011
The Learning Institute,

5312 North 12" Street, Suite, 302 Phoenix, Az

Call to Order

Roll Call

Call to the public- Pursuant to ARS 38-431.01.G, the board may allow from the
public to address the board. Comments shall be limited to 5 minutes. The Board
chall not discuss or take legal action on matters raised during an open call to the
public unless the matter appears on this agenda for discussion and legal action.

President’s Report

Samie McFadden-Special Services
Michele D- Budget/Auditor Group Update
Julie-Graduation

Jackie-Fundraising

Mike-Math AIMS prep

Early Enrollment-65 students

300 Building

2011-2012 J.H. Program/High School

. 2011-2012 TLI Child Deveiopment Plan/Vision
10. Avondale/Vision

11, Hiring

12. PSAE 7" Governing Board Member

13. Possible April Meeting

14, Proposed Budget Meeting, May 12, 2011
15. Adopted Budget Meeting; July 7" or 8"

RN ol ol

Report from the District Office

|. Decision-making/Budget/June payment
2. NCA /Surveys

Approval of Action ltems

1. Approval of the Board Meeting Minutes for January 27,2011,

2. The approval to update/create a 3 year PSAE Tech Plan stemming from the
above discussed outline

3. Approval of expenditures for the month of January and February 2011
Executive Session pursuant to ARS 38-431.03.A.2, A3 & A4

Other

Adjournment

P.1%
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Date:

The Phoenix School of Academic Excellence District
The Learning lustitute
Governing Board Meeting Minutes

March 31, 2011

Location: The Leamning Institute

Business Office at 5312 North 12 Street, Suite 302
Phoenix, AZ 85014

Roll Call: Nate Palma: President, member, Adele Ferrini: member, Abril Ruiz-Ortega:
member, Mike Sanchez: member. Bethany Priebe: member. Julie Palma: staff.
Jackie Zander: staff, Mike Page: staff. Michele Diamond: member. Samie McFadden: staff,

Absent: Elvira DeLaCruz, member.

President’s Report

Reminder of the process — Natc Palma shared information regarding the Board meeting
process, The Governing Board Meeting begins promptly at 5:30 PM. If there is a call to the
public, each speaker will have § minutes to address the board. Please remember not to cross
talk with the audience when subject matters are being discussed.

Samie McFadden/ Special Services- Samie McFadden shared the current status and
demographics of Special Education with the Board.

The results of the program, policy and procedural charges are as followed;

e DBehavioral intervention and found that we were already following all the guideline.

e Senior Seminar was discontinued in the special education program for this year since
all of the students had already the course.

e Because of the confidentiality of student’s information our policy is that we don’t
share that information with anyone who does not have educational interest.

Bethany Priebe requested further information about identifications of new students.

Samie McFadden reported to the board that The Foundation for the Blind Children was
awarded a grant to receive technology and they chose The Learning Institute as the place to
run the technology for a vision impaired student,

Michele D-Budget/ Auditor Group Update- Michele Diamond presented the Board with
information on current budget and financials form the first two months of the fiscal year

2011.

P.275
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Michele Diamond reminded the Board that the State has agreed on a budget for the 2011-
2012 school year for all schools, Along with reductions there will also be some significant

cuts,
Mike Sanchez requested clarification on which month the process of budget cuts will ensue,
Michele shared that June 1st will be the month in which the process of budget cuts will take

place.

Adele Ferrini reminded the board that the Learning Institute staff should follow opinions and
idcas from the Board to assist fund raising.

Michele Diamond provided the Board with handouts to reflect the current budget.

Julie Palma/Graduation- Julie Palma provide the board with information that The Learning
Institute will be having 26 students graduating in 2011,

Mike / Math AIMS prep- Mike Page provided the board with information on the math
AIMS prep for Math AIMS.

Mike Page reminded the Board that assessments were taking place and the actual test is

scheduled for Aprilt 5™
Mike Page also clarified that the test was originally taken from AIMS worksheets and the

Targeting AIMS Text Books.

Early Enrollment/ 65 students- Nate Palma updated the board that 65 current students to
date are returning to The Learning Institute.

300 Building- Nate Palma provided the Board with information on the meeting with David
Osselaer regarding the 300 building. Mike Sanchez recommended keeping the building to
assist with any increase in enroliment.

Adele Ferrini commented that if the plan is to stay in Phoenix after the renewal process, it
makes sense to sign a lease for the 300 building.

2011- 2012 J.H Program/ High School- Nate Palma shared a brief update on current
enrollment-23 students.

Nate Palma also shared his plan to shift Jackie Zander to the High School English department
for the 2011-2012 school year,

Abril Ruiz-Ortega commented that her two daughters, the youngest in Junior High and the
oldest in High Schoo! both enjoy working with Ms, Zander and is okay with the shift.

Adele Ferrini recommended placing a programmatic staff member in JH.

A plan is in place to hire a Junior High teacher for the 2011-2012 school year.

2011-2012 TLI Child Development Plan/Vision- Nate Palma gave a brief update on the
current Child Development Plan. There were a handful of students impacted by the program

and Nate provided a handout to show the results. Overall five students were part of the
program, as a result for of the five student stayed in school.
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Avondale/Vision- Nate Palma recommended looking further into the Avondale project and
formalizing a plan to identify funding. Nate Palma also suggested looking into other potential
buildings to open the school.

Adele Ferrini agreed with Nate that there are many vacant buildings in the west valley that
are ‘turn-key’, which are schoo! ready. Adele also sugpgested that landlords that have empty
buildings who may help with Tenant Improvements.

Bethany Priebe asked about timing and projected open date for TLI of Avondale.
Bethany also recommended a five year plan for the Avondale project and suggested
finalizing a plan for the move and voting on it.

Adele Ferrini agreed that it is important to solidify the plan by vote.

PSAE 7" Guverning Board Member- Nate Palma reminded everyone that he is still
scarching for a 7" member and would like to have someone fill the seat by the new year.

Possible April Meeting- No meeting was set for April.

Next Meeting- May 12, 2011

Proposed Budget Meeting- The meeting to vote on the propesed budget was set for
June 23, 2011.

Adopted Budget Meeting- The adopted budget meeting was set for July 12, 2011 at
9:00am.

Report from District Office

Decision making/Budget/ June Payment- Adele Ferrini reminded everyone of the June
payment. At this time, there is still some questions about the June payments and we are
waiting on a final word from the State on the payment schedule.

Michele Diamond touched on Budget and the June payment at the beginning of the agenda.
NCA/Surveys- Adele Ferrini updated the Board on the upcoming NCA visit and also shared

information regarding surveys which will be handed out to all stakeholders including parents,
students, staff and community members. The upcoming visit is scheduled for May3rd and

May 4™,

Action Jtems:





-
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1. Approval of the Board Meeting Minutes for January 27,2011,

Abril Ruiz-Ortega motioned to approve the minutes for January 27, 2011,
Rethany Priebe seconded.

The motion carried unanimously.

2. The approval to update/create a 3 year PSAF Tech Plan stemming from the above
discussed outline.

Mike Sanchez motioned to approve the 3 year PSAE Tech Plan.

Abril Ruiz-Ortega seconded.

The motion carried unanimously.

3. Approval of the expenditures for the month of January and February 2011,
Abril Ruiz-Ortega motioned to approve the expenditures for January and February,
Bethany Priebe seconded.

The motion carried unanimously.

Execcutive Session: None

Other: None

“ - Adjournment:
Mike Sanchez motioned to adjourn at 7:47 PM.
Abril Ruiz-Ortega seconded.
The motion carried unanimously.
Submitted by IO\ A _a. Date: 04/05/11

—

P.57%
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The Phoenix School of Academic Excellence District
The Learning Institute Governing Board Meeting Agenda
May 12, 201 lat 5:30pm.

The Learning Institute,

5312 North 12" Street, Suite, 302 Phoenix, Az

Call to Order

Rl Call

Cal! to the public- Pursuant to ARS 38-431.01.G, the board may allow from the
public to address the board. Comments shall be limited to 5 minutes. The Board
shall not discuss or take legal action on matters raised during an open cali to the
public unless the matter appears on this agenda for discussion and legal action.

President’s Report

. AFLAC-Employee Medical

. NCA Student Representatives

. Michele Diamond-Budget/Audit 990

. Recruitment/Retention Plan

Strategic Plan

Hiring

Jackie Zander- AIMS Reading/Writing Test Scores
2011-2012 Student Handbook

2011-2012 Emplayee Handbook

8, 2011-2012 School Calendar

10. Insurances

11. Proposed Budget Meeting, June 23, 2011.

12. Adopted Budget Mecting; July 12, 2011at 9:00am.

PN RS

Report from the District Office

1. Decision-making/Budget/Revisit the roles of Adele Ferrini and Nate Palma

2. 300 Building/Leases
3. NCA

Approval of Action ltems

1. Approval of the Board Meeting Minutes for March 31, 2011.

2. Approval of the PSAE 2010-2011 Revised Budget

3. Approval of the 2011-2012 School Year Calendar.

4. Approval of the 2011-2012 Student Handbook.

5. Approval of the 2011-2012 Employee Handbook.

6. Approval to renew the Healthnet Insurance Policy for the 2011-2012 school
year.

7. Approval to renew the Philadelphia Insurance Policy for the 2011-2012 school
yeat.

8. Approval of expenditures for the month of April 2011

Executive Session pursuant to ARS 38-431.03.A2, A3 & A4 #102058

P17
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VII. Other

V. Adjournment
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Date:

The Phoenix School of Academic Excellence District
The Learning Institute
Governing Board Meeting Minutes

May 12, 2011

Location: The Learning Institute

Business Office at 5312 North 12" Street, Suite 302
Phoenix, AZ 85014

Roll Call: Nate Palma: President, member, Adele Ferrini: member, Abril Ruiz-Ortega:
member, Mike Sanchez: member, Bethany Priebe: member. Julie Palma: staff.
Jackie Zander: staff. Michele Diamond: staff. Elvira DeLaCruz: member.

President’s Report

Reminder of the process — Nate Palma shared information regarding the Board meeting
process. The Governing Board Meeting begins promptly at 5:30 PM. If there is a call to the
public, each speaker will have 5 minutes to address the board, Please remember not to cross

talk with the audience when subject matters are being discussed.

AFLAC- Tim Martin provided the Board with a presentation on AFLAC regarding insurance
for employees of The Learning Institute. Tim shared with everyone that premiums are
100%employee-paid and works with existing benefits. Tim mentioned other services
provided by AFLAC, including short term disability, accident and life insurance.

Bethany Priebe asked about minimum enrollment. Tim said the minimum enrollment would
be 3 employees.

NCA Student Representatives- Adele Ferrini presented the NCA student representatives
with Certificates of Appreciation for their efforts during the NCA visit. Nicole Ortega was in
attendarnce 1o receive her award and shared her experience with the Board, Lexis Silva was

absent.

Adele Ferrini reminded everyone that the students could place this information on a resume
or a portfolio and request letters of recommendation for future opportunities.

Michele Diamond Budget/Audit 990- Nate Palma opened the discussion by sharing
information with the Board regarding a lack of payment in May.

Nate Palma explained that during the transition of changing student management systems
from SASI to Powerschool, the attendance conversions were incorrect and resulted in the
ADA/ADM values being unusually lower that expected.

Nate Paima shared that the information has since been corrected and the changes will be in
place for the June payment. Nate Palma also explained that due to this occurring, a decision

P37
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was made o borrow to cover certain expenses for the month of May. Nate explained that the
debt sheet sent to the Roard was provided to help everyone understand the current debt.

Adele Ferrini reminded everyone that the idea of a debt sheet is nothing new and has been
used in the past to stay organized and focused on paying off the debt.

Mike Sanchez asked for clarification on why the savings wasn’t used to help cover some of
the expenses. Nate Palma explained that most of the money in the savings is restricted.
Mike Sanchez also snggested developing a procedure Lo communicate these decisions to the
Board and help everyone understand when challenging decigions are being made.

Abril Ruiz-Ortega recommended a monthly emait update be sent from Nate Palma to all
board members. Abril explained that in her office, the City Manager sends an update to all
council members preparing them for upcoming events and is a very effective communication
tool . The Board agreed that this approach will improve communication and should be done

monthly.

Adele Ferrini asked Michele Diamond to explain to the Board how the debt could be paid
within a year or two. Adele Ferrini reminded everyone how important it is to generate
revenue to reduce the debt. Bethany Priebe asked about recovering the May payment.
Michele Diamond shared with the Board that The Learning Institute will recover all of the
money in June that should have been paid to the school in May. However, we did not receive
a full payment in May because it reflects the 100th day ADM count.

Michele Diamond updated the Board on the two payments The Learning Institute will
receive on June 1% and June 30", Michele Diamond also reminded everyone that the landlord
has been contacted about the shortfalls during the summer to help with the rent payment.

Recruitment/Retention Plan- Julie Palma presented a plan to the Board about upcoming
recruiting/retention for the 2011-2012 school year. Julie Palma and Jackie Zander have
developed a plan for student retention which includes but is not limited to the following;

Quarterly field trips

Annual Career/College Expo
Community Activities
Walk-a Thons

Open House

Parking Lot Sales

*« & * & & »

Abril Ruiz-Ortega mentioned the possibility of creating relationships with schools that are
closing in centra! Phoenix and recruit their students.

Julie Palma agreed with Abril and will make contact with schools centrally located. Julie
Palma offered other ideas for recruiting including updating posts on social networks such as
Facebook and Twitter. Also using free advertising methods such as Craigslist.

Strategic Plan- Adcle Ferrini offered to setup a strategic planning session to assist the
Board with developing a district mission statement, strategics and goal setting, The plan is to

set goals and create methods that will make the strategic plan work.

Abril Ruiz-Ortega suggested short term and long term goals for the district office.
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Adele Ferrini is open to starting this project during the summer.

Hiring- Nate Palma updated the Board on hiring. Nate Palma commented on the difficulties
of hiring for the 2011-2012 school year and recommended signing current staff within the
next week o prepare for the new school year, Nate Palma mentioned vacancies in the areas

of Junior High and Science.

Jackie Zander AIMS Reading and Writing Test Scores —Jackie Zander provided the
Board with information on the Spring Test results for HS AIMS.

The test results for Reading are;

Meets= 15
Approaches = 9
Falls Far Below =4
Total Tested = 38

The test results for Writing are;

Meets = 8
Approaches =9
Falls Far Below = 6
Total Tested = 23

2011-2012 Student Handbook- Nate Palma provided the Board with sample copies of the
student handbook for the 2011-2012 school year.

2011-2012 Employee Handbook- Nate Palma provided the Board with a handout of the
2011-2012 Employee Handbook, Nate Palma explained to the Board that the new handbook
has a portion explaining the possibility of furlough Friday or time with out pay if necessary.

2011-2012 School Calendar- Nate Palma provided the Board with a potential calendar for
the 2011-2012 school year, The calendar is suggested and may need to be revised in order for
it to be approved by ADE. Afier the calendar application is submitted and approved by the
State, the calendar will be distributed. The Board will receive a final copy before the
beginning of the new school year.

Insurance- Nate Palma reminded everyone of the renewal for the property insurance with
Philadelphia. Nate Palma also updated the Board on the current Health/Dental insurance is up

for renewal with Health Net.
Proposed Budget Meeting, June 23, 2011 at 5:30pm.

Adopted Budget Meeting; July 12, 2011 at 9:00am.

Report from District Office

Decision making/Budget/ Revision- Adele Ferrini touched on this subject during the
Budget review.
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300 Building/ Leases- This topic was tabled for the June meeting.

NCA- Adele Ferrini updated the Board on the NCA visit. Adele announced to the Board that
the overall result for The Learning Institute was accreditation with advisement. Adele Ferrini

is confident that the advisement will be removed within a year if the correct action is taken

Nate Palma advised the Board that the area of Highly Qualified is an area that is a priority
and the current issue will be taken care of before the end of the summer. The staff member in
this particular core subject area is one credit short and has already enrolled in a summer
coursc to satisfy the requirement.

Action Items:

1. Approval of the Board Meeting Minutes for March 31, 2011.
Adele Ferrini motioned to approve the minutes for March 31,2011,
Bethany Priebe seconded.

The motion carried unanimously.

2. The approval of the PSAE 2010-2011 revised budget.

Bethany Priebe motioned to approve the PSAE 2010-2011 revised budget.
Adele Ferrini seconded.

The motion carried unanimously.

3. Approval of the 2011-2012 School Calendar.

Abril Ruiz-Ortega motioned to approve the 2011 -2012 School Calendar.
Elvira DeLaCruz seconded.

The motion carried unanimously.

4. Approval of the 2011-2012 Student Handbook.

Elvira DelaCruz motioned to approve the 2011-2012 Student Handbook.
Abril Rujz-Ortega seconded.

The motion carried unanimousty.

5. Approval of the 2011-2012 Employee Handbook.

Bethany Priebe motioned to approve the 2011-2012 Employee Handbook.
Elvira Del.aCruz seconded.

The Motion carried unanimousty.

6.Approval to rencw the Healthnet Insurance Policy for the 2011-2012 school year.
Bethany Priebe motioned to table the vote until June.

Adele Ferrini seconded.

The motion carried unanimously.

7. Approval to renew the Philadelphia Insurance Policy for the 2011-2012 school
year,

Adele Ferrini motioned to table the vote until June.

Abril Ruiz-Ortega seconded.

The motion carried unanimously.
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8. Approval of the expenditures for the month of April 2011,

Abril Ruiz-Ortega motioned to approve the expenditures for the month April 2011,

Elvira DelLaCruz seconded.
The motion carried unanimously.

Executive Session: Adele Ferrini motioned to enter into an executive session
Mike Sanchez seconded.

Other: Flvira Del.aCruz announced to the Board that Avondale Christian Assembly will
give a $1,000.00 donation to The Learning Institute.

Adjournment:
Bethany Priebe motioned to adjourn at 7:37 PM.
Abril Ruiz-Oriega seconded.
The motion carried unanimously.

Submitted by Date: 05/20/11

P77
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The Phoenix School of Academic Excellence District
The Learning Institute Board Meeting Agenda
Adoption of the PSAE 2011-2012 Proposed Budget
June 23, 2011, 5:30pm
The Learning Institute, 5312 North 12" Street, Phoenix, Az

Call to Order
Roll Call

Call to the public- Pursuant to ARS 38-431.01.G, the board may allow from the
public to address the hoard. Comments shall be limited to 5§ minutes. The Board shall
not discuss or take legal action on matters raised during an open call to the public
unless the matter appears on this agenda for discussion and legal action.

President’s Report

1. Philadelphia Insurance- David Leshner

2. APEX Learning- Nora Zwillick

3. PLATO Learning- Michelle McCormick

4, Proposed Budget

5. Current Enrollment-90

6. Recruitment Update

7. Potential Governing Board member- Enrique Chavez

8.2011-2012 Board Meeting calendar

9. CDI; Conference on Differentiated Instruction

10. Next Board Meeting, PSAE Adopted Budget; July 12, 2011 at 9:30am.

Report from District Office

1. Strategic planning session- August 6, 2011
2. Core Standards

Approval of Action Items

1. Approval of the PSAE 2011-2012 Proposed Budget.
2. Approval of Board Meeting Minutes for May 12th, 2011,
3. Approval to renew the Philadeiphia Insurance policy for the 2011-2012 school

year.
4. Approval to renew the Health Net Insurance Policy for the 2011-2012 school

year. ‘
5. Approval for use of school vehicle to travel to conference in Las Vegas from July
11" through July 16"

6. Approval of Expenditures for April and May.
Executive Session pursuant to ARS 38-431.03.A2,A3 & A 4.
Other

Adjournment

P16
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Date:

The Phoenix School of Academic Excellence District
The Learning Instifute
Governing Board Meeting Minutes

June 23, 2011

Location: The Learning Institute

Business Office at 5312 North 12" Street, Suite 302
Phoenix, AZ 85014

Roll Call: Nate Palma; President, member, Bethany Priebe: member, Mike Sanchez:
member, Adele Ferrini: member, Abril Ruiz-Ortega: member, David Leshner:
Philadelphia Insurance Representative. Jackie Zander: staff, Michelle McCormick:
PLATO Learning Representative, Nora Zwiltick: APEX Learning Representative, Julie
Palma: staff, Enrique Chavez: staff, Michele Diamond: staff.

Absent: Elvira Del.aCruz

President’s Report

Reminder of the process — Nate Palma shared information regarding the Board meeting
process. If there is a call to the public, each speaker will have 5 minutes to address the
board. Please remember not to cross talk with the audience when subject matters are

being discussed.

Philadelphia Insurance- David Leshner provided the Board with a presentation on
Philadelphia Insurance regarding general liability, property insurance, loss control
services, employment practice liability coverage, and workplace replacement coverage.
Mr. Leshner shared with the board that the rate would increase by 10% due to rising
claims in the state amongst schools and non-profits in general.

APEX Learning - Nora presented the board information about APEX Learning and it
features, APEX Learning is built on the different learning styles of students and on the
high stake standard requirements. § different pathways are offered by APEX:
Foundation courses, Comprehension strategies, credit recovety, honors courses and
advance placement, Courses offered are NCAA eligible, APEX is NWEE certified.

PLATO LEARNING - Michelle addressed the board about the current PLATO system
in use by the school and the new software available by PLATO. Currently working with
Pathways. Michelle did state that the school can continue to use the current Pathways
software since the school does own the CID’s. If the school decided 1o continue to work
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with Pathways, Michelle does have a reference of help if the school has trouble with
Pathways, PLATO will discontinue servicing that Pathways platform in December of
2011,

The catalog library is $1200 per access, customer Joyalty and discounts are available, K-8
library is $740 per access. Secondary Math is $420 per access. A needs analysis would
need to be done to determine the needs of the school.

Michelle would be the contact for Nate to negotiate pricing.

Proposed Budget — Michele Diamond

135 students enrolled students would help the school on an annual basis but the debt is
due in six months so there would not be enough funds to satisfy the debt for the first six
months. Adele advised that the school staff should research on how are other similar
schools recruiting,

The June 30 payment will be used for June and July expenses, pay landlord and plan
accordingly after necessary expenses are deducted. August 1% payment can be used to
reduce some of the debt as well since no salaries are being paid with that payment.

Mike asked if it was possible to consolidate all the debt by refinancing with the bank and
satisfy the debt within 1-2 years. Nate will explore the option of
refinancing/consolidating the debt with the bank.

Recruitment Update: Julie Palma

Julie presented the board with a map displaying where our students are geographically
located and also showing where recruiting the staff has been recruiting. Julie informed
the board of the various businesses in the community that have allowed the school to
leave fliers for the public. Recruitment has been taking place on social forums like
craigslist and facebook.

Julie announced that the school will be promaoting open enrollment with a booth at a
convention at Westgate on July 6-8,

POTENTIAL GOVERNING BOARD MEMBER: Enrique Chavez - Nate Palma

Nate explained why he has considered Enrique for the potential position. Nate also
explained the role that Enrique has taken on for the school which includes holding
students accountable for attendance and tardiness.

Mike asked Enrique if he had worked with a school before. Enrique stated that this is the

P.376
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first time working for a schoo! but not the first time working teenagers. Enrique
explained that he has been involved with organizations that involved coordinating,
fundraising, and leading events for teenagers in the past.

No other questions were asked by the board.

2011-2012 Board Meeting Calendar — Nate Palma

Board agreed with the 2011-2012 Board meeting calendar.

CDI: Conference on Differentiated Instruction - Nate Palma

TLI received a grant for staff to attend a workshop in Las Vegas on July 12-1 5™ Nate
Palma, Jackie Zander, and Enrique Chavez will be attending the workshop.

Abril asked what is expected of the staff who is going to the workshops. Mr. Palma
suggested that Jackie and Enrique address the board in August about what was captured
and how it is going to get implemented into the school.

Next Board Meeting: PSAE Adopted Budget — July 12,2011 at 9:30am — Nate Palma

Nate reminded the board of the meeting and inquired if all board members were able to
attend. All board members will be attending. An email will be sent out by Nate
reminding everyone of the meeting.

Abril will be attending telephonically.
Report from District Office
Strategic Planning Session — August 6, 2011 11:00am - Nate Palma

The date and time of this session is in conflict with some of the board members. In the
next update Nate will send out various dates to the board and they can respond with the
dates and times that are suitable for them.

Core Standards ~ Adele Ferrini
Adele stated that the core standards of the school need to be taken into great
consideration based on the fact that the Charter is up for renewal in two years. Since this

is a monumental task, Adele’s' recommendation is that the school retain a professional
who can realign the school with the core standards.

The topic of using Plato was brought up and the decision was made by the staff to
continue the use of the current Plato for the 2011-2012 schoo! year,

Action Items:;
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1. Approval of the PSAE 2011-2012 Proposed Budget.

Mike Sanchez motioned to approve the PSAE 2011-2012 Proposed Budget.
Abril Ruiz-Ortega seconded.

Adele Ferrini abstained.

The motion carried.

2. Approval of Board Meetings Minutes for May 12", 2011,

Bethany Priebe motioned to approve the Board Meetings Minutes for May 12",
2011.

Abril Ruiz-Ortega seconded.

The motion carried unanimously.

3. Approval to renew the Philadelphia Insurance policy for the 2011-2012 school

year.
Adele Ferrini motioned to approve the Philadelphia Insurance policy for the 2011-

2012 school year.
Mike Sanchez seconded.
The motion carried unanimously.

4. Approval to renew the Health Net Insurance Policy for the 2011-2012 school

year.
Abril Ruiz-Ortega motioned to approve the renewal of the Health Net Insurance

Policy for the 2011-2012 school year.
Bethany Priebe seconded.
The motion carried unanimously.

5. Approval for the use of school vehicle to travel to conference in Las Vegas
from July 11" through July 16",

Mike Sanchez motioned to approve the use of school vehicle to travel to
conference in Las Vegas from July 11" through 16™,

Abril Ruiz-Ortega seconded.

The Motion carried unanimously.

6. Approval of Expenditures for April and May.

Bethany Priebe motioned to approved expenditures for April and May.
Mike Sanchez seconded.

The motion carried unanimously.

Executive Session: None.

Other: Adele Ferrini announced to the board of her decision to resign as governing
board member effective June 24, 2011.
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Adjournment:
Bethany Priebe motioned to adjourn at 7:37 PM.

Mike Sanchez seconded.
The motion carried unanimously.

Submitted by ﬁ Date: 06/25/11

O
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2011-2012
Phoenix School of Academic Excellence
The Learning Institute
Governing Board Meetings

5:30pm, Thursday’s

July 12, 2011- Adopted Budget
September 29, 2011
January 26, 2012
March 29, 2012
May 10, 2012

Tune 28, 2012-Proposed Budget

};:’lease note: An interim board meeting may be called
in order to meet necessary deadlines and/or strategic

planning,.
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The Phoenix School of Academic Excellence District
The Learning Institute Governing Board Meeting
To adopt the PSAE 2011-2012 Annual Budget
Agenda
July 12, 2011
The Learning Institute,

5312 North 12" Street, Phoenix, Az

Call to Order

Roll Cal

Call to the public- Pursuant to ARS 38-431,01.G, the board may allow from
the public to address the board. Comments shall be limited to 5 minutes. The
Board shall not discuss or take legal action on matters raised during an open
call to the public unless the matter appears on this agenda for discussion and

legal action.

Presidents Report.

1. Transportation discussion.

2. Mileage reimbursement discussion.

2. Next Board Meeting, September 29, 2011.

Approval of Action ltems,

1. Approval of the minor changes to the 2011-2012 Proposed PSAE Budget.

2. Approval of the 20112012 PSAE Adopted Budget.
3. Approval of the Board Meeting Minutes for June 23, 2011,
4. Approval of expenditures month to date,

Executive Session pursuant to. ARS 38-431.03.A.2, A3 & A 4. (none)

Other.

Adjournment.

F.1-3
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The Phoenix School of Academic Excellence District
The Learning Institute
Governing Board Meeting Minutes

Date: July 12, 2011

Location: The Learning Institute
Business Office at 5312 North 12 Street, Suite 302
Phoenix, AZ 85014

Roll Call: Nate Palma: President, member, Bethany Priebe: member, Mike Sanchez:
member, Adele Ferrini: Staff member.

Conference Call:Abril Ruiz-Ortega: member, Elvira De La Cruz: member

President’s Report

Reminder of the process — Nate Palma shared information regarding the Board meeting
process. The Governing Board Meeting begins promptly at 5:30 PM. If there is a call to the
public, each speaker will have 5 minutes o address the board. Please remember not to cross
talk with the audience when subject matters are being discussed.

Transportation — Total enrollment is at 103 and at this time 36 students are from Avondale.
Nate Palma would like to explore the possibility of acquiring a 2" vehicle. Nate addressed
that if a 2 van is not bought, multiple trips would have to be made to accommodate the
transportation of students from the west valley. Nate Palma also recommended that a
suggested monthly donation be presented to the parents and a plan to begin fundraising to
cover transportation costs. Nate will work with Abril and Elvira on fundraising

implementation.

Mileage reimbursement Policy and Procedures — The school has now had the van for 4
years; and to conserve the longevity of the van, mileage reimbursement of personal vehicle is
suggested to conduct school business. Bethany Priebe suggested that mileage reimbursement
be only for the consistent employees who leave campus, At this time, Nate Palma, Julie
Palma, and Enrique Chavez are listed as approved drivers under the current insurance policy
with Philadelphia and consistently run school errands, with approval from the director. Abril
Ruiz-Ortega recommended that guidelines be placed to qualify anyone for mileage
reimbursement with the approval of the director. Nate Palma will work on the details of the
new procedures/policies and present it to the board for their approval in September.

100/200/300 Building Leases — Nate Palma and Mike Sanchez met with the landlord, David
Osselaet of Wells Fargo and Jeremy Johnson with Case-Huff & Associates the property
management company. The topics included the lease for the 300 building which expires on
July 31, 2011 and the leases for the 100 and 200 buildings which will expire in 2013. Mike
Sanchez and Nate Palma are working on new agreement with David and asked the Board to
R consider the negotiations to continue until a deal can be worked out.

Next board meeting on September 29, 2011,
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Action Items:

1. Approval of the PSAE 201 1-2012 Proposed Budget changes.
Rethany Priebe motioned to approve the PSAE 2011-2012 Proposed Budget changes.

Mike Sanchez seconded.
The motion carried unanimously.

2. Approval of 2011-2012 PSAE Adopted Budget.
Mike Sanchez motioned to approve the 2011-2012 PSAE Adopted Budget.

Abril Ruiz-Ortega seconded.
The motion carried unanimously.

3. Approval of the PSAE Mileage Reimbursement policy.
Abril Ruiz-Ortega motions to table the PSAE Mileage Reimbursement Policy until

September.
Bethany Priebe seconded
The motion carried unanimously.

4, Approval to secure a long term lease of 100/200/300 buildings.
Mike Sanchez motioned to approve long term lease of 100/200/300 buildings.

Elvira De La Cruz seconded.
The motion carried unanimously.

5. Approval of Board Meeting Minutes of June 11, 2011
Bethany Priebe motioned to approve the Board Meeting Minutes of June 11" 2011,

Elvira De La Cruz seconded.
The Motion carried unanimously.

Executive Session: None
Other: None
Adjournment: Mike Sanchez motioned to adjourn at 10:15am.

Elvira De La Cruz seconded.
The motion carried unanimously.

Submitted byg:ﬁi':g)h Date: 07/20/11






The Phoenix School of Academic Excellence District
The Learning Institute Governing Board Meeting Agenda
September 29, 2011at 5:30pm.

The Learning Institute,

5312 North 12" Street, Suite, 302 Phoenix, Az

L Call to Order

IL Roll Call

II. Call to the public- Pursuant to ARS 38-431.01.G, the board may allow from the
public to address the board. Comments shall be limited to 5 minutes. The Board
shall not discuss or take legal action on matters raised during an open call to the
public unless the matter appears on this agenda for discussion and legal action.

President’s Report

1. EdVantageParters/ Business Office- Curt Porter

2. CenturyLink-Matthew Dedek

3. Estimated Counts- 121 Students

4. Audit FY11

5. Proposed Interim Board Meetings, October 21, 2011 and October 28, 2011.
6. Next Board Meeting; January 26, 2011at 5:30pm.

V. Report from Julie Palma

AIMS- Jackie Zander

Math Program- Timm Dixon
Recruitment/Retention

Field Trips

Senior Update

Pt b b

V. Approval of Action Items
1. Approval of the Interim Board Meeting Minutes for August 12, 2011.
2. Approval of the PSAE Procedures for Mileage reimbursement.
3. Approval for Nate Palma and EdVantagePartners to renegotiate the Non-
Revolving Line of Credit with the Bank of Arizona.
VI. Executive Session pursuant to ARS 38-431.03.A.2, A3 & A4. #121672
VIL.  Other

VIII. Adjournment





The Phoenix School of Academic Excellence District
The Learning Institute
Governing Board Meeting Minutes

Date: September 29, 2011

Location: The Learning Institute
Business Office at 5312 North 12" Street, Suite 302
Phoenix, AZ 85014

Roll Call: Nate Palma: President, member, Elvira DeLaCruz: member, Mike Sanchez:
member, Abril Ruiz-Ortega: member, Bethany Pricbe: member.

Matthew Dedek: Century Link Representative, Curt Porter: EdVantage Partners, Adele
Ferrini: staff member, Julie Palma: staff member, Jackie Zander: staff member.

President’s Report

Call to the public- Pursuant to ARS 38 -431. 01. G, the Board may allow from the public to
address the Board. Comments shall be limited to 5 minutes. The Board shall not discuss or
take legal action on matters raised during an open call to the public unless the matter appears
on this agenda for discussion and legal action. Please remember not to cross talk with the
audience when subject matters are being discussed.

EdVantage Partners/Curt Porter- Curt Porter presented the Board with financial
spreadsheets to show the members a revenue analysis for the 2011-2012 school year.

Curt Porter pointed out the change in student enrollment as of September 2011, he explained
that the projected enrollment count was 135 students and currently there are 121 students.
Curt Porter also mentioned the impact to the budget will be related to reduced revenue
relating to Prop 301 Funds, FY 12 state budget; charter schools had their Additional
Assistance Funding allocation reduced, and Title I funding will be reduced.

Curt Porter also provided a spreadsheet to highlight payroll and related expenses. Curt Porter
explained to the Board that payroll should be at 50% of State Equalization, The Learning
Institute is within that percentage , and leases should be within the 13% range, currently the
school is close to 23%. Curt expressed to the Board that the current debt is recommended to
be within 10-15%, as of September 2011, The Learning Institute is close to 26.30%. Mike
Sanchez asked for clarification in the areas of payroll and the current lease percentages.

Nate Palma and Curt Porter shared with the Board that a plan will be executed to
significantly reduce the debt by December 31, 2011. Nate Palma and Curt Porter will meet
with the Board on October 21, 2011 to solidify the plan.





Century Link/ Matthew Dedek- Matthew Dedek offered a brief presentation to the Board
about his background with Century Link, which was formerly known as Qwest. Matthew
explained to the Board that the school is considering a switch over from the current
phone/internet provider, Integra. With a three year agreement, the school will save money
and receive faster internet service.

Nate Palma and Matthew Dedek commented that a transfer of phone/internet service will be
scheduled for November 2011.

Estimated Counts/121 Students- Nate Palma and Curt Porter touched on this topic during
Curt Porter’s presentation.

Audit FY11- Nate Palma shared with the Board about the current status of the audit. Nate

Palma explained to the Board that PSAE business manager; Michele Diamond and the lead
auditors are clarifying the Prop 301 funding, specifically, Classroom Site Fund 1011. Nate
Palma will provide the summary of comments to the Board at the next Board meeting.

Proposed Interim Board Meeting- October 21, 2011

Next Board Meeting; January 26, 2012

Report from Julie Palma

AIMS- Jackie Zander reminded the Board that the AIMS test for Reading, Writing and Math
will be held in October. Jackie Zander shared with the Board how students are preparing for
the upcoming test, Jackie Zander explained how diagnostic tests, and AIMS sample test are
being performed to provide students opportunities for the test.

Julie Palma and Timm Dixon offered the Board an overview of the Study Island curriculum
which is used on the computer by students. Study Island is web based offering the students a
home based study plan.

Math Program- Timm Dixon shared his vision for the Math program during the AIMS
portion of the school report.

Recruitment/Retention- Julie Palma shared the current retention plan with the Board. Julie
Palma and Jackie Zander reminded the Board that Open House was held in August, during
Open House parents were invited to meet the teachers, review curriculum and meet the
administration. Open House was available to parents all day. Title I coordinator, Jackie
Zander discussed the Title I plan/ vision during Open House.

Field Trips- Jackie Zander and Julie Palma commented on the field trips students are taking
during the 1% semester, Julie Palma believes that taking students on field trip will help with
exposing students to the community and keep them interested in school.

Senior Update- Julic Palma reminded the Board that senior outreach is a priority in the
school. Currently, Enrique Chavez is coordinating the program.





Action Items:

Executive Session:

Other:

Adjournment:

Approval of the Interim Board Meeting Minutes for August 12, 2011.
Mike Sanchez motioned to approve the Interim Board Meeting Minutes for
August 12, 2011.

Abril Ruiz-Ortega seconded.

The motion carried unanimously.

Approval of the PSAE Procedures for Mileage reimbursements to include
additions/revisions.

Bethany Priebe motioned to approve the approval of the PSAE procedures for
Mileage reimbursements.

Elvira DeLaCruz seconded.

The motion carried unanimously.

Approval for Nate Palma and EdVantage Partners to renegotiate the Non
Revolving Line of Credit with the Bank of Arizona.

Abril Ruiz-Ortega motioned to approve Nate Palma and Curt Porter renegotiating
the Line of Credit with the Bank of Arizona.

Elvira DeLaCruz seconded.

The motion carried unanimously.

Mike Sanchez motioned to enter into an Executive Session.
Bethany Preibe motioned to return to General Session.

Nate Palma offered the Board an opportunity to share their thoughts on two
vacancy seats on the Governing Board.

Potential candidates included; Enrique Chavez, Lisa Thompson, Timm Dixon,
Burke Montoya and Jackie Zander. After discussion, Jackie Zander and Burke
Montoya will join the governing board. Nate Palma will begin the steps to prepare
Jackie Zander and Burke Montoya for the January meeting.

Nate Palma will submit the ALEAT Curriculum Declarations, Principal

Declarations to ADE. Bethany Priebe will sign the forms.

Elvira DeLaCruz motioned to adjourn at 7:27pm.
Abril Ruiz-Ortega seconded.
The motion carried unanimously.





Submitted by Date: 10102011
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The Phoenix School of Academic Excellence District
The Learning Institute
Interim Board Meeting
Agenda
October 11, 2011
The Learning Institute,
5312 North 12" Street, Phoenix, Az

Call to Order

Roll Call

Call to the public- Pursuant to ARS 38-431.01.G, the board may allow from

the public to address the board. Comments shall be limited to 5 minutes. The
Board shall not discuss or take legal action on matters raised during an open

call to the public unless the matter appears on this agenda for discussion and
legal action.

President’s Report

1. AFR.

Adele Ferrini

Approval of Action Items

1. Approval of the PSAE 2010-2011 Annual Financial Report.

Executive Session pursuant to ARS 38-431.03.A.2,A.3 & A.4.

Other

IX. Adjournment





The Phoenix School of Academic Excellence District
The Learning Institute
Interim
Governing Board Meeting Minutes

Date: October 11, 2011
9:00am
Location: The Learning Institute

Business Office at 5312 North 12" Street, Suite 302
Phoenix, AZ 85014

Roll Call: Nate Palma: President, member, Mike Sanchez: member, Bethany Priebe:
member, Elvira DeLaCruz: member,

Teleconference: Abril Ruiz-Ortega: member.

President’s Report

Call to the public- Pursuant to ARS 38 -431. 01. G, the Board may allow from the public to
address the Board. Comments shall be limited to 5 minutes. The Board shall not discuss or
take legal action on matters raised during an open call to the public unless the matter appears
on this agenda for discussion and legal action. Please remember not to cross talk with the
audience when subject matters are being discussed.

Annual Financial Report- Joseph Perez provided the members of the board with a brief
overview of the Annual Financial Report.

Nate Palma mentioned to everyone that there were no significant changes to the AFR and
that the October 15, 2011 deadline will be met.

Next Board Meeting, January 26, 2012,

Adele Ferrini- Adele Ferrini reminded the Board of her purpose for ending her contract
agreement for the 2011-2012 school year on April 30, 2012. Adele Ferrini believes this
approach will help this current budget, freeing up her May and June salary to help the PSAE
operating budget for the end of the fiscal year. Nate Palma reiterated this plan with his
comments to have PSAE continue with the full coverage of Health, Dental and Vision for
Adele Ferrini through June 30, 2012.

Nate Palma and Curt Porter will build the plan into the financial spreadsheets for 2011-2012
budget projections.

The Board agrees with the plan as presented and will move forward with it for the remainder
of the 2011-2012 fiscal year.

Adele Ferrini also asked the Board to make it a priority to not breach the promissory note to
Larry Nagaki. Nate Palma agrees with this and will continue with the plan to pay the debt
before December 31, 2011.





Action Items:

1. Approval of the 2010-2011 Annual Financial Report.
Bethany Priebe motioned to approve the 2010-2011 Annual Financial Report.

Elvira DeLaCruz seconded.
The motion carried unanimously.

Executive Session: None

Other:

Adjournment: Mike Sanchez motioned to adjourn at 9:42am.
Abril Ruiz-Ortega seconded.
The motion carried unanimously.

Submitted by Date: 10112011







RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE

PHOENIX SCHOOL OF ACADEMIC EXCELLENCE

INDICATOR:* ___Math ¥ Reading DURATION OF THE PLANZ% Begins _May1l ;2012 to _June30 ,2015
MEASURE* METRIC* CURRENT End Target For This Plan*
STATUS*

State standardized
assessment
assessment

and
Student growth percentile (SGP)

Percent (%) of students who score
proficient on the State standardized

(Board staff
will enter info
here)

Meet or demonstrate sufficient progress toward the
level of adequate academic performance as set and

modified periodically by the Board.

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Conduct quarterly data reviews of 2012-2015 | Curriculum Coord., Assessment data reports, copies of $0
curriculum-specific assessment data, Administrative team, | lesson plans, performance objective
lesson plans, and performance objective classroom teachers | checklists; improved
completion checklists. AIMS/assessment scores
2. Develop a reading pacing framework May 2012 — | Curriculum Coord., Completed reading curriculum pacing | $1,000
detailing performance objectives for each | Oct 2012 reading teacher(s), guide detailing performance (2012/13)
reading course/grade level to be used in external consultant | objectives; improved
the development of student growth goals (option if needed) AIMS/assessment scores
after baseline data is established.
3. Re-format teacher lesson plan July 2012 Curriculum Coord., Copies of revised template and a $0
templates to reflect any changes in the Administrative team | representative sample of teacher
alignment, sequencing, pacing or lesson plans; teacher observation
correlation of reading curriculum. reports
4. Develop a written procedure defining June 2012 — | Administrative team; | Copy of approved procedure; $0
the criteria for Tier 2 interventions, use of | July 2012 Curriculum Coord., approved board minutes
supplemental instructional materials and Governing Board Covered (ngg‘”g
recommendations for additional reading
tutoring services.

Approved 11/19/2010






5. Add 1.5 FTE highly qualified
paraprofessionals to support the reading
instructional team.

(0.5 FTE 2013)

(1.5 FTE 2014)

SY 2013-14

Governing Board,
Administrative Team

Approved budgets; governing board
minutes, payroll records

$23,790
(2013/14)

$35,751
(2014/15)

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into

instruction.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Use AZ Standards performance SY 2012- Classroom teachers; | Student baseline, benchmark and $0
objective checklists completed by 2015 Curriculum Coord., standardized assessment data;
teachers and linked to reading curriculum Administrative team | copies of teacher checklist;
map. classroom observation reports
2. Review teacher lesson plans weekly SY 2012- Classroom teachers; | Copies of lesson plans; written $0
for documentation and alignment of 2015 Curriculum Coord., guidance or support documents
reading performance objectives. Administrative team
3. Implement and continue individualized | SY 2012- Classroom teachers; | Copies of student growth worksheet; | $0
student growth plans based on baseline | 2015 Curriculum Coord., progress and trends indentified over
data and tracked by performance Administrative team; | time; classroom observation reports
objected via benchmark assessment opt. consultant
data.
STRATEGY lll: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Continue to utilize the Study Island 2012-2015 | Classroom teachers; | Student assessment data reports; $450
and reutilize PLATO reading Curriculum Coord., data analysis summaries; Annually
standardized baseline and benchmark Administrative team | disaggregated assessment data by
assessment system aligned to state performance objective or Conceptual
standards and performance objectives. Category; improved

AIMS/assessment scores

2. Monitor student performance growth 2012-2015 | Classroom teachers; | Initial baseline assessment scores; $0

as measured by standardized
benchmark assessment cross-

Curriculum Coord.,
Administrative team

monthly or ongoing benchmark
assessment scores, growth

Approved 11/19/2010






referenced to performance objectives on
a monthly basis.

reports/charts; improved
AIMS/assessment scores

3. Monitor student growth through
monthly reading team meetings and
review of performance objective
checklists.

2012-2015

Classroom teachers;
Curriculum Coord.,
Administrative team

Meeting agendas and support
materials; lesson plans; student
growth plans; improved
AlIMS/assessment scores

$0

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the

curriculum.

Action Steps * Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Provide initial pre-service training in Jul/Aug Administrative team, | Sign-in sheets of participants, $500
the proper and effective use of reading 2012 Curriculum Coord., training agenda or syllabus; sample (2012/13)
curriculum, supplemental resources and Contracted trainer training materials
tutoring services.
2. Provide initial pre-service training on Jul/Aug Administrative team, | Sign-in sheets of participants, $250
the proper use of baseline, benchmark 2012 Curriculum Coord., | training agenda or syllabus; sample (2012/13)
and standardized assessment data to Contracted training materials; sample plans and
monitor and adjust student instruction consultant (optional | templates;
and growth plans. if needed)
3. Provide continuing in-service training | SY 2012-14 | Administrative team, | Meeting schedules, agendas, $500
and support on a monthly/quarterly basis | Monthly Curriculum Coord., attendance sheets, materials, sample | Annually
to monitor the reading curriculum, Contracted trainer teacher/student artifacts, assessment
supplemental materials and tutoring SY 2013/14 | (optional if needed) | data reports; improved
services. Quarterly AIMS/assessment scores
4. Provide continuing in-service training SY 2012-14 | Administrative team, | Meeting schedules, agendas, $500
and support on monthly/quarterly basis Monthly Curriculum Coord., attendance sheets, materials, sample | Annually
to monitor the successful use baseline, Contracted teacher/student artifacts, assessment
benchmark and standardized SY 2013/14 | consultant (optional | data and student growth reports;
assessment data to monitor and adjust Quarterly if needed) improved AIMS/assessment scores

student instruction and growth plans.

Approved 11/19/2010






5. Conduct monthly data reviews of SY 2012-15 | Curriculum Coord., Meeting schedules, agendas, $0
reading assessment data and align Administrative team, | attendance sheets, materials, sample
appropriate and effective instructional classroom teachers | teacher/student artifacts, assessment
strategies to meet the needs of the class data and student growth reports;

and/or individual student growth plan. improved AIMS/assessment scores

Using the information entered in the “Budget” columns above, please provide a budget total that incorporates all strategies and action
steps for each year of the performance management plan’s implementation. For “Year 17, please specify the fiscal year (e.g., 2011).
The charter holder may add years, as necessary.

Year 1. Budget Total ___$ 3,200 Fiscal Year _ 2012/13
Year 2: Budget Total $25,240
Year 3: Budget Total $37,201

Notes:

* Provided by ASBCS staff

1 Academic area to be addressed for improvement

2 Duration of the plan must align with the timeline presented in the Action Steps

3 Refer to Terms to Know in the Renewal Application Instructions

4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy

Approved 11/19/2010







Renewal Budget Plan:

THE PHOENIX SCHOOL OF ACADEMIC EXCELLENCE

Actual Projected Financial Information
FY _ 2011 2012 2013 2014
ADM: 93.72 114.64 125.00 135.00
REVENUE

State Equalization Assistance L2 $644,684 $835,560 $848,288 $914,624

Classroom Site Fund $27,721 $33,264 $35,224 $38,496

Instructional Improvement Fund $3,425 $2,500 $4,200 $4,575

Federal Funds/Grants $102,684 $28,290 $7,750 $51,363

Other State Funds/Grants $0 $0 $0 $0

Food Service (e.g., NSLP, food sales) $0 $0 $0 $0

Extracurricular Tax Credits $4,750 $2,700 $4,650 $5,025

Contributions and Donations $1,000 $0 $0 $0

Fundraising $1,221 $5,800 $3,975 $4,300

Earnings on Investments $20 $0 $0 $0

Student Activities $8,904 $0 $11,875 $12,825

Kindergarten Tuition (Applies only to FY10 $0 $0 $0 $0

& FY11 unless expanded by Legislature)

Other $1,074 $0 $0 $0
TOTAL REVENUE $795,483 $908,114 $915,963 $1,031,208
EXPENSES
Instructional

Salaries 6 $208,570 $202,972 $242,972 $262,972

Payroll Taxes e $11,103 $11,343 $14,691 $16,483

Employee Benefits 36 $3,047 $15,961 $20,583 $23,112

Purchased Services (Consultants) $23,424 $7,750 $7,900 $8,075

Purchased Services (Special Education) $46,628 $27,000 $27,550 $28,100

Technology $0 $0 $5,500 $5,500

Textbooks/Curriculum/Library e $480 $18,400 $2,500 $1,300

Instructional Supplies $2,265 $13,750 $14,025 $14,300

Professional Development $0 $0 $0 $0

Travel $0 $2,750 $2,750 $2,750

Other $0 $0 $0 $0
Total Instructional $295,517 $299,926 $338,472 $362,592
Non-Instructional

Salaries 4 $109,200 $172,140 $105,380 $105,380

Payroll Taxes 4 $7,803 $13,168 $8,223 $8,387

Employee Benefits 3.4 $26,714 $38,808 $28,562 $28,851

Purchased Services 7 $75,937 $59,504 $63,737 $57,175

Rent/Bond Payment $200,863 $201,128 $200,840 $204,857

Repairs and Maintenance $1,826 $9,100 $9,282 $9,468

Property, Casualty, Liability Insurance $13,271 $13,894 $14,172 $14,455

Interest/Property Taxes $8,523 $0 $0 $0

Communications $15,672 $13,000 $13,260 $13,525

Furniture and Other Equipment $0 $500 $8,000 $500

Note/Loan/Non-Facility Lease Payments $2,765 $196 $200 $205

Audit $10,500 $11,000 $11,525 $11,775

Legal $95 $100 $100 $100

Advertising/Marketing $40 $0 $2,500 $2,500

Travel $0 $1,000 $1,000 $1,000

Printing and Postage $1,046 $200 $625 $638

Supplies $2,210 $2,600 $2,652 $2,705

Food Service $0 $0 $0 $0

Transportation $11,063 $13,580 $14,781 $15,964

Student Activities $9,442 $5,300 $9,175 $9,925

Fees and Dues $3,482 $1,392 $1,420 $1,448

Other s $45,061 $1,000 $1,000 $1,000
Total Non-Instructional $545,511 $557,610 $496,434 $489,858
TOTAL EXPENSES $841,028 $857,536 $834,906 $852,450
Increase (Decrease) in Net Assets ($45,545) $50,578 $81,057 $178,758
Net Assets, Beginning of Year ($12,046) ($57,591) ($7,013) $74,044
Net Assets, End of Year ($57,591) ($7,013) $74,044 $252,802
ASSUMPTIONS/NOTES
1. Equalization revenue for 2010/11 and 2011/12 reflects the loss of full-day kindergarten and less in additional assistance.

2. Equalization revenue for 2012/13 and 2013/14 reflects adjustments due to correction of state aid calculations.
3. Employees Benefits reflect ASRS return to 50/50 split.

4. Salaries, Payroll Taxes, and Employee Benefits reflect elimination of CFO.

5. Other Expenditures include dues and fees for administration and depreciation (2010/11 only).

6. Projected expenses for 2011/12, 2012/13, and 2013/14 assume Performance Management Plan expenses

7. Purchased Services for 2012/13 reflects start-up and implementation of new SAIS Data Management System

(which are based on the Performance Management Plan Template budget).
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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Phoenix School of Academic Excellence
Phoenix, Arizona

We have audited the accompanying Statement of Financial Position of Phoenix School of Academic
Excellence (School) as of June 30, 2010, and the related statement of activities, and cash flows for the
year then ended. These financial statements are the responsibility of the School’'s management. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Phoenix School of Academic Excellence as of June 30, 2010, and the changes in
its net assets and its cash flows for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

The accompanying financial statements have been prepared assuming that the School will continue as
a going concern. As discussed in Note 8 to the financial statements, the School is dependent on
continued financing from notes and other debt financing for operations; these matters, as well as the
School's recurring deficit in net assets and the State’s budget cuts, raises substantial doubt about the
School's ability to continue as a going concern. Management's plans in regard to these matters are
discussed in Note 8. The financial statements do not include any adjustments that might result from the
outcome of this uncertainty.
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Board of Directors
Phoenix School of Academic Excellence

In accordance with Government Auditing Standards, we have also issued our report dated
November 4, 2010 on our consideration of the School's internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing
the results of our audit.

LarsonAllen LLP

Mesa, Arizona
November 4, 2010
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PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
STATEMENT OF FINANCIAL POSITION
JUNE 30, JUNE 30, 2010

ASSETS

CURRENT ASSETS
Cash and Cash Equivalents $ 58,624
Due from State 6,181
Prepaid Items 10,343
Total Current Assets 75,148
PROPERTY AND EQUIPMENT, NET 86,666
Total Assets $ 161,814

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts Payable $ 29,767
Due to State 32,757
Notes Payable 95,206

Total Current Liabilities 157,730

NON CURRENT LIABILITIES

Notes Payable 16,130
Total Liabilities 173,860

NET ASSETS
Unrestricted (72,196)
Temporarily Restricted 60,150
Total Net Assets (12,046)
Total Liabilities and Net Assets $ 161,814

See accompanying Notes to Financial Statements.
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PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, JUNE 30, 2010

Temporarily
Unrestricted Restricted Total
REVENUE
State Aid $ 590,964 $ 1,327 $ 592,291
Federal Aid 264,043 - 264,043
Contributions and Donations 3,800 - 3,800
Interest Revenue 58 - 58
Other Income 8,031 - 8,031
Net Assets Released From Restriction 8,758 (8,758) -
Total Revenue 875,654 (7,431) 868,223
EXPENSE
Program Services:
Instruction 264,196 - 264,196
Student Support 187,071 - 187,071
Operation and Maintenance of Plant 229,678 - 229,678
Management and General:
General Administration 39,182 - 39,182
School Administration 113,340 - 113,340
Business Support Services 84,029 - 84,029
Central Support Services 16,200 - 16,200
Total Expense 933,696 - 933,696
CHANGE IN NET ASSETS (58,042) (7,431) (65,473)
Net Assets - Beginning of Year (14,154) 67,581 53,427
NET ASSETS - END OF YEAR $ (72,196) $ 60,150 $ (12,046)

See accompanying Notes to Financial Statements.
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PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, JUNE 30, 2010

CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received from Sales, Grants and Contributions
Interest Revenue
Cash Payments to Employees for Services
Cash Payments to Suppliers for Goods/Services
Cash Payments for Interest on Long-term Debt

Net Cash Used by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of Property and Equipment

CASH FLOWS FROM FINANCING ACTIVITIES
Principal Paid on Notes Payable
Proceeds from Notes Payable
Net Cash Used for Financing Activities

NET DECREASE IN CASH AND CASH EQUIVALENTS
Cash and Cash Equivalents - Beginning of Year

CASH AND CASH EQUIVALENTS - END OF YEAR

RECONCILIATION OF CHANGES IN NET ASSETS TO
NET CASH PROVIDED BY OPERATING ACTIVITIES
Changes in Net Assets
Adjustments to Reconcile Operating Income to Net Cash

Provided by Operating Activities:
Depreciation
(Increase) Decrease in Operating Assets:
Due from Federal
Due from State
Prepaid Items
Increase (Decrease) in Operating Liabilities:
Accounts Payable
Accrued Payroll and Related Liabilities
Net Cash Used by Operating Activities

See accompanying Notes to Financial Statements.
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876,740

58
(324,498)
(561,469)
(4,217)

(13,386)

(17,761)

(93,640)
75,000

(18,640)

(49,787)

108,411

58,624

(65,473)

35,178

9,767
(1,192)
745

17,606
(10,017)

(13,386)






NOTE 1

PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, JUNE 30, 2010

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

Phoenix School of Academic Excellence (“School”) was formed in 1998 to operate as a
nonprofit corporation for charitable educational purposes. The School provides educational
services to students in seventh through twelfth grades. The focus of the School is to
provide young people with an education which provides relevant courses for future studies
in college as well as professional level computer credentials which can be used for high
paying careers at the completion of the program.

The School operates under a charter contract with the Arizona State Board for Charter
Schools. Phoenix School of Academic Excellence derives program funding from state
educational aid, government grants and private donations. The charter expires in June
2013.

The financial statements of Phoenix School of Academic Excellence have been prepared
on the accrual basis of accounting. The significant accounting policies followed are
described below to enhance the usefulness of the financial statements to the reader.

Financial Statement Presentation

Net assets and revenues, gains and losses are classified based on state and donor
imposed restrictions. Accordingly, net assets of the School and changes therein are
classified and reported as follows:

Unrestricted — Resources over which the board of directors has discretionary control.
These resources are not subject to state or donor-imposed stipulations.

Temporarily Restricted — Those resources subject to state or donor imposed restrictions
which will be satisfied by actions of the School or passage of time.

Permanently Restricted — Those resources subject to a state or donor imposed
restriction that they be maintained permanently by the School. The donors of these
resources permit the School to use all or part of the income earned, including capital
appreciation, or related investments for unrestricted or temporarily restricted purposes.

As of June 30, 2010, The School had only unrestricted and temporarily restricted net
assets.

Restricted Support

Support is recognized when received. Support that is restricted by the donor/grantor is
reported as increases in unrestricted net assets if the restrictions expire in the fiscal year in
which the support is recognized. All other donor restricted support is reported as increases
in temporarily restricted net assets. When a restriction expires, temporarily restricted net
assets are reclassified to unrestricted net assets. Support that is permanently restricted by
the donor/grantor is reported as increases in permanently restricted net assets.
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NOTE 1

PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, JUNE 30, 2010

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Use of Estimates

In preparing financial statements in conformity with accounting principles generally
accepted in the United States of America, management is required to make estimates and
assumptions that affect the reported amounts of assets and liabilities and the disclosure of
contingent assets and liabilities at the date of the financial statements and revenues and
expenses during the reporting period. Actual results could differ from those estimates.

Cash and Cash Equivalents

For purposes of reporting cash flows, the School considers all highly liquid investments with
an original maturity of three months or less to be cash equivalents. The School maintains
its cash in savings and demand accounts.

Accounts Receivable

The School uses the allowance method to account for uncollectible accounts receivable.
The allowance is sufficient to cover both current and anticipated future losses. Uncollectible
amounts are charged against the allowance account. Management estimated an allowance
of $-0- based upon the School’s experience.

Property and Equipment

Assets with a unit cost greater than $300 are capitalized at historical cost, or estimated
historical cost if the actual historical cost is not available. Assets donated to the School are
recorded at their estimated fair value at the time received. Depreciation on building
improvements, furniture and equipment is computed using the straight-line method over the
estimated useful lives of the assets. Expenses associated with the repair or maintenance of
buildings and improvements and furniture and equipment are not capitalized and are
recognized on the statement of activities in the fiscal year incurred.

Functional Expenses

Salaries and related expenses are allocated based on job descriptions and the best
estimates of management. Expenses, other than salaries and related expenses, which are
not directly identifiable by program or supporting service, are allocated on the best
estimates of management.

Tax Status

The School is exempt from federal income taxes under Section 501(c)(3) of the Internal
Revenue Code and, therefore, has no provision for federal income taxes. In addition, the
School has been determined by the Internal Revenue Service not to be a private foundation
within the meaning of Section 509(a) of the code.

Effective January 1, 2009, the School adopted a policy that clarifies the accounting for
uncertainty in income taxes recognized in a School's financial statements. The policy
prescribes a recognition threshold and measurement principles for the financial statement
recognition and measurement of tax positions taken or expected to be taken on a tax return
that are not certain to be realized. The implementation of this policy had no impact on the
School’s financial statements.
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NOTE 1

NOTE 2

NOTE 3

PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, JUNE 30, 2010

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Tax Status

The School files as a tax-exempt corporation. As of June 30, 2010, their fiscal years 2007
through 2009 tax years are open for examination by the IRS.

Subsequent Events

In preparing these financial statements, the School has evaluated events and transactions
for potential recognition or disclosure through November 4, 2010, the date the financial
statements were available to be issued.

PROPERTY AND EQUIPMENT

Property and equipment consists of the following:

Useful Life
Buildings and Improvements $ 214,904 10-20 years
Leasehold Improvements 64,515 3-5 years
Furniture and Equipment and Vehicles 291,792 2-5 years
Total 571,211
Less: Accumulated Depreciation (484,545)
Property and Equipment, Net $ 86,666

Depreciation expense for the year ended June 30, 2010 totaled $35,178.

OBLIGATIONS UNDER LEASES

Operating Leases

The School leases buildings and equipment under the provisions of long-term lease
agreements classified as operating leases for accounting purposes. Rental expenses under
the terms of the operating leases were $197,827 for the year ended June 30, 2010.

The future minimum rental payments required under the operating leases at June 30, 2010
were as follows:

Year Ended June 30, Amount
2011 $ 201,127
2012 177,297
2013 179,543

Total Minimum Payments Required $ 557,967

(©)





PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, JUNE 30, 2010

NOTE 4 NOTES PAYABLE
Notes payable at June 30, 2010 consisted of the following:

An unsecured note payable with total interest of
$750 due to one of the School's vendors.
Principal and interest are due July 9, 2010. $ 75,000

An unsecured 9% note payable with principal
and interest payments paid monthly through
December 11, 2011. 20,898

A secured 6.49% note payable with principal and
interest payments paid monthly through

September, 2012. 15,438
Total Notes Payable 111,336
Less: Current Portion (95,206)
Long-term Notes Payable $ 16,130

Interest expense on the notes payable during the fiscal year ended June 30, 2010 was
$4,217.

Notes payable principal and interest requirements to maturity including $3,465 of interest
are as follows:

Year Ended June 30, Amount
2011 $ 98,106
2012 14,842
2013 1,853
Total Minimum Payments $ 114,801

NOTE5 LINE OF CREDIT
The School has a $35,000 line of credit that is secured by property and other assets. The

interest rate is variable and determined by the index plus 1% (4% at year end). There were
no outstanding draws on the line at June 30, 2010.
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NOTE 6

NOTE 7

NOTE 8

NOTE 9

PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, JUNE 30, 2010

RESTRICTIONS ON NET ASSETS

Temporarily Restricted
Temporarily restricted net assets are available for the following purposes at June 30, 2010:

Classroom Site Funds:

Teacher base salary increases $ 54,650
Performance based teacher compensation 5,500
S 60,150

GOING CONCERN

To support the School's cash flow needs, it was necessary to obtain funding from other
sources to pay the School's accrued liabilities, including a note from one of the School’s
vendors. Due to the School's reliance on notes to support operations, other debt related
financing, the current deficit reported in the School's unrestricted net assets, and the State
of Arizona’s budget cuts that directly affect equalization revenues, there is substantial doubt
about the School's ability to continue as a going concern. Management'’s plan to address
this concern is through marketing the Schools programs to increase student enrollment and
seek future funding through grants to assist in operating its current programs. Management
is also aware of its dependency on funding from other financing sources and although
Management's current plan does not include cost reduction measures, if it were necessary,
the School would consider cost cutting measures to continue operations.

ECONOMIC DEPENDENCY

The School received more than 98% of its funding from state and federal sources. Of the
$856,334 the School received in federal and state funding, 80% is unrestricted and 20% is
restricted to specific programs. The School's operations are dependent on continued
funding from these sources.

RETIREMENT PLAN

Plan Description

The School contributes to a cost-sharing multiple employer defined benefit pension plan
administered by the Arizona State Retirement System. Benefits are established by state
statute and generally provide retirement, death, long-term disability, survivor, and health
insurance premium benefits. The System is governed by the Arizona State Retirement
System Board according to the provisions of A.R.S. Title 38, Chapter 5, Article 2.
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NOTE 9

PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, JUNE 30, 2010

RETIREMENT PLAN (CONTINUED)

Plan Description

The System issues a comprehensive annual financial report that includes financial
statements and required supplementary information. The most recent report may be
obtained by writing the System, 3300 North Central Avenue, P.O. Box 33910, Phoenix, AZ
85067-3910 or by calling (602) 240-2001 or (800) 621-3778.

Funding Policy

The Arizona State Legislature establishes and may amend active plan members’ and the
School’s contribution rate. For the year ended June 30, 2010, active plan members and the
School were each required by statute to contribute at the actuarially determined rate of 9.40
percent (9.00 percent for retirement and 0.4 percent for long-term disability) of the
members’ annual covered payroll. The School was required by statute to contribute at the
actuarially determined rate of 9.40 percent (7.90 percent retirement, 1.10 percent for health
insurance premium, and 0.4 percent long-term disability) of the members’ annual covered
payroll. The School's contributions to the System for the year ended June 30, 2010 was
$29,266.
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CPAs, Consultants & Advisors

www.larsonallen.com

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Phoenix School of Academic Excellence
Phoenix, Arizona

We have audited financial statements of Phoenix School of Academic Excellence (School) as of and for
the year ended June 30, 2010, and have issued our report thereon dated November 4, 2010. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

INTERNAL CONTROL OVER FINANCIAL REPORTING

In planning and performing our audit, we considered the School’s internal control over financial
reporting, (internal control) as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness of Phoenix School of Academic Excellence’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the School’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be significant deficiencies
or material weaknesses and therefore, there can be no assurance that all deficiencies, significant
deficiencies, or material weaknesses have been identified. In addition, because of inherent limitations
in internal control, including the possibility of management override of controls, misstatements due to
error or fraud may occur and not be detected by such controls. However, as described in the
accompanying schedule of findings and recommendations, we identified a deficiency in internal control
that we consider to be a material weakness.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the School’s financial statements will not be prevented, or detected and corrected on a
timely basis. We consider the deficiency described in the accompanying schedule of findings and
recommendations as item 2010-01 to be a material weakness.

X (12)
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Board of Directors
Phoenix School of Academic Excellence

COMPLIANCE AND OTHER MATTERS

As part of obtaining reasonable assurance about whether Phoenix School of Academic Excellence’s
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of management, the Board of Directors, others
within Phoenix School of Academic Excellence and is not intended to be and should not be used by
anyone other than these specified parties. However, this report is a matter of public record and its
distribution is not limited.

LarsonAllen LLP

Mesa, Arizona
November 4, 2010

(13)





2010-01

PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
SCHEDULE OF FINDINGS AND RECOMMENDATIONS

Condition

Context

Criteria
Effect

Cause

Recommendation

JUNE 30, JUNE 30, 2010

The duties of cash handling, record keeping and reconciling were
not segregated among employees. The School noted that
compensating controls were in place to address the oversight;
however, adequate documentation was not maintained to support
the compensating controls.

One individual performs all job functions related to cash receipts
and disbursements.

Internal control procedures.
Internal control weakness.

Due to the size of the financial and administrative staff, the duties
of cash handling, record keeping and reconciling accounts could
not always be segregated. However, the School has implemented
compensating controls to minimize the risk of fraud or error as a
result of the lack of segregation of duties.

In order to strengthen internal controls, the School should consider
the number of financial and administrative staff necessary to
adequately segregate the duties of cash handling, record keeping
and reconciliation. The School should also review the duties of
current staff to determine whether it would be possible to
segregate certain duties.
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Arizona State Board for Charter Schools
Legal Compliance Questionnaire
Phoenix School of Academic Excellence

Fiscal Year Ended June 30, 2010
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INSTRUCTIONS

NOTE: This questionnaire should only be used for schools that are exempt from the
Uniform System of Financial Records for Arizona Charter Schools (schools that
HAVE an exception). If a school is subject to procurement requirements pursuant to
A.R.S. 8§15-189.02 and 41-2535(A), this questionnaire should be used in conjunction
with the Procurement Questionnaire (see audit guidelines memo dated 6/10) which is
available on the Arizona State Board for Charter Schools’ website http://asbcs.az.gov.

In order to determine whether a charter school that is exempt from the requirements of
the Uniform System of Financial Records for Arizona Charter Schools (USFRCS) is
complying with applicable legal requirements, the auditors must complete the following
Legal Compliance Questionnaire (Note: This questionnaire is not comprehensive of all
legal requirements for charter schools. As such, this document should not be the sole

reference to determine all laws and regulations that are applicable to charter schools).

The following prescribed minimum audit standards for completing the Legal
Compliance Questionnaire must be used in all audits. The State Board for Charter

Schools may reject audits not meeting these standards.

+ Sufficient, appropriate evidence must be obtained annually for each question to
satisfactorily determine whether the school complies with the legal requirements,

and the evidence must be documented in the working papers.

¢ Evidence may be obtained through test work, observation, examination, and client
assertion. However, client assertion alone is not adequate evidence to support “Yes”

answers to the questionnaire.

¢ Population size should be considered in determining the number of items to test,

and the items selected should be representative of the population.

¢ The number of items tested must be sufficient to determine whether a deficiency was
the result of an isolated incident or a recurring problem. Therefore, testing one

transaction, record, or item is not sufficient.

¢ The sample size should be expanded if the auditor cannot clearly determine whether

the school complies with the legal requirements on that question.

¢ If sufficient evidence has been obtained and documented during the current audit,

that evidence may be referenced to answer questions.
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¢ All “No” and “N/A” answers must be adequately explained in the comments
column or in an attachment. Findings must be described in sufficient detail to enable
the State Board for Charter Schools to describe the finding in a letter. The description
should include the number of items tested and the number of exceptions noted.

¢ A “Yes” answer indicates that the auditor has determined that the school complies
with the legal requirements of the question and a “No” answer indicates the school
does not comply. However, the final determination of compliance on each question,
as well as overall compliance with legal requirements, is made by the State Board for
Charter Schools based on the evidence presented in the questionnaire, audit reports,
the auditor’s working papers, and any other sources.

The resulting audit working papers supporting auditors’ answers to the Legal
Compliance Questionnaire must be made available on request for review by the State
Board for Charter Schools. To facilitate this review, auditors may wish to include in the
working papers a copy of the Questionnaire containing references to audit procedures
performed for each question.
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Legal Compliance Questionnaire

Questions/Subject Area

Yes/No

Comments

Personnel

1. Did the school have fingerprint clearance cards (FCC) for 100%
of the required personnel as of the testing date? A.R.S. §15-183

(©)4)

Yes

(QUESTIONS #2a THROUGH 2c ONLY APPLY TO NEW HIRES
AND DO NOT APPLY IF AN INDIVIDUAL’S FCC HAS
EXPIRED.)

2. For each individual referenced in #1 that did not have a FCC,
please provide the following information (provide
supplemental pages, if necessary) (See agency guidance
available on the Board’s website prior to completing these
guestions):

a.

Was an application for a FCC on file with the Department
of Public Safety (DPS) as of the testing date?

N/A

There were no employees
that did not have an FCC.

b.

Did DPS receive the application prior to the hire date?

N/A

Prior to placement, did the school do all of the following?

i) Document the necessity for hiring/placing the
individual prior to receiving a FCC?

N/A

ii) Obtain statewide criminal history information on the
individual as required by Laws 2005, Chapter 21?

N/7A

iii) Obtain references from the applicant’s current and
previous employers as required by Laws 2005, Chapter
21?

N/A

Did the charter school maintain up-to-date fingerprints of
all governing board members as of the testing date?
Charter Contract!

Yes

Were all other personnel fingerprint checked as of the
testing date? A.R.S. 815-183 (C)(4); A.R.S. §15-512

Yes

Did the charter school inform the parents and guardians of
pupils enrolled in the school of the availability of resume
information for all employees who provide instruction to
pupils? A.R.S. §15-183 (F)

Yes

! Specific contract cites could not be provided as term references vary per contract year.
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Questions/Subject Area

Yes/No

Comments

Required Filings

1.

Is the school in good standing with the following regulatory
bodies:

a. Internal Revenue Service for payroll taxes, income taxes (if
applicable) and required tax forms? (26 U.S.C. §3402)

Yes

b. Corporation Commission (annual report)? (Charter
Contract)

Yes

c. Arizona Department of Revenue for payroll taxes, state
income taxes (if applicable) and applicable tax forms?
(A.R.S. 843-401 and 8§43-1111)

Yes

d. State unemployment contribution requirements? (A.R.S. §
23-721 et seq)

Yes

Was a copy of the adopted budget signed by a majority of the
Governing Board members and filed with the Superintendent
of Public Instruction by July 18? A.R.S. §15-905 (B) and (E) and
§15-183 (E)(6)

Yes

Was the Annual Financial Report (AFR) sent to the
Superintendent of Public Instruction by October 15t? A.R.S.
815-183 (E) (6) and 15-904 (A)

Yes

As of the report date, the
2010 AFR has not been
submitted to the Arizona
Department of Education;
therefore, the 2009 AFR was
reviewed for compliance.

Special Education

1.

Is the staff the school uses to provide special education services
(internal or contracted) certified in special education?

Yes

Does the school conduct 45 day screening on all new students?
AAC R7-2-401

Yes

Are evaluations and IEP’s on file for special education
students? 34 CFR 300.341-350 and 300.531-536

Yes

Classroom Site Fund - A.R.S. 815-977 & OAG Memorandum

#44

1.

Did the School properly allocate Classroom Site Fund receipts
among the following projects: 1011—Base Salary (20%), 1012—
Performance Pay (40%), and 1013—Other (40%)?

Yes

For Project 1011, were expenses only for teacher base salary
increases and employment-related expenses?

Yes

For Project 1012, were expenses only for performance-based
teacher compensation increases and employment-related
expenses?

Yes

For Project 1013, were expenses only for class size reduction,
teacher compensation increases, AIMS intervention programs,
teacher development, dropout prevention programs, and
teacher liability insurance premiums?

Yes
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Questions/Subject Area

Yes/No

Comments

5. Did the School use Classroom Site monies to supplement rather
than supplant, existing funding from all other sources?(See
USFRCS Memorandum No. 44 for guidance for Classroom Site
Projects.)

Yes

6. If the School had monies remaining at year-end, were they
properly carried forward in the three Classroom Site Projects
(1011, 1012, and 1013) to help ensure that the restrictions placed
on the original allocation of revenues is applied in future
years?

Yes

7. Did the School have sufficient cash at year- end to cover the
carry over monies?

Yes

Student Attendance Reporting

If test work performed in questions 3-16 and 19 of this section
discloses a net overstatement or understatement of membership
and/or absence days, report the net overstatement or
understatement in the “Comments” column.

1. Was school in session for at least 180 days or 144 days for
schools operating on a 4-day week, or did the governing board
adopt a calendar with an equivalent number of minutes of
instruction per school year based on a different number of days
of instruction and were membership and attendance recorded
for each day school was in session? A.R.S. §815-902 (H), (1),
and (J) and 15-341.01.

Yes

2. Did the School ensure that:
(Note: Instruction hours do not include periods of the day in
which an instructional program or course of study is not being
offered, including, but not limited to, lunch, recesses, home
room periods, study hall periods, and early release or late start
hours. ADE’s School Finance Procedures Manual)

Yes

a. Kindergarten was in session for at least 356 hours? A.R.S.
815-901(A)(2).

N/A

The School did not have
Kindergarten.

b. Grades 1 through 3 were in session for at least 712 hours?
A.R.S. §15-901(A)(2).

N/A

The School did not have
grades 1 through 3.

c. Grades 4 through 6 were in session for at least 890 hours?
A.R.S. §15-901(A)(2).

N/A

The School did not have
grades 4 through 6.

d. Grades 7 and 8 were in session for at least 1,068 hours for
fiscal year 2010 (1,000 hours for FY 2011 and thereafter)?
A.R.S. 815-901(A)(2).

Yes

e. For high school, a full-time instructional program meets at
least 720 hours during the minimum number of days
required? A.R.S. §15-901(A)(2).

Yes
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Questions/Subject Area

Yes/No

Comments

f.  For high school, a full-time instructional program includes
at least four subjects, each of which if taught each school
day for the minimum number of days required in a school
year, would meet a minimum of 123 hours a year; or any
number of subjects totaling at least 20 hours per week,
prorated for any week with fewer than 5 school days?
A.R.S. §15-901(A)(2).

Yes

For Student Attendance Reporting questions 3-16, the audit firm
must select and test the specified number of transactions (records,
entries, withdrawals, or days) as shown in the sample size instructions
before each section. That sample should include 3 or more grade
levels and 3 or more campuses, where applicable. The listed sample
sizes represent the minimum level of required test work. The audit
firm should use its judgment in determining whether a larger sample
is needed. All student attendance records tested in steps 3-10 and 16
should be selected from the 100" day reporting period.

In the parentheses provided in questions 3-16, indicate the actual
number of transactions tested. If all transactions were tested, indicate
such in the “Comments” column.

For questions 3-5 select at least 3 student attendance records.

3. If the School had an early (pre-)kindergarten program, based
upon review of (N/A) early (pre-) kindergarten students’
attendance records, did the School only calculate and submit
ADM data to ADE for this program if the program was
designed to advance students to the first grade at the end of the
of the school year? A.R.S.815-901(A)(2)(a)(i) and USFRCS
Memorandum No. 33.

N/7A

The School did not have an
early (pre-) kindergarten
program.

4. Based upon review of (N/A) students’ attendance records in
kindergarten programs with instructional time between 356
and 692 hours a year, were students not in attendance for at
least three-quarters of the day counted as being absent? If the
instructional time for the year was 692 hours or more, were
students not in attendance at least one-half of the day counted
as being absent? A.R.S.8815-901(A)(2)(a)i) and 15-
901(A)(6)(a)(i).

N/A

The School did not have a
kindergarten program.

5. If the School had an early first grade program, based upon
review of (N/A) early first grade students’ attendance records,
did the School calculate and submit ADM for this program as it
would for kindergarten in accordance with ADE’s School
Finance Procedures Manual? A.R.S. §15-901(A)(2)(b)(i).

N/A

The School did not have an
early first grade program.
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Questions/Subject Area

Yes/No

Comments

For questions 6 and 7, use the following sample sizes:

Student Attendance
SCHOOLWIDE ADM Records

<1,000 S
1,000-5,000 10
>5,000 15

6. Based on review of (N/A) students’ attendance records at
elementary and junior high schools, in which attendance was
based on half days, were students in attendance for less than
one-half the day counted as being absent for one full day?
Were students in attendance for at least one-half day, but less
than three-quarters of a day, counted as being absent for one-
half day? Were students in attendance for at least three-
quarters of a day counted in attendance for a day?
A.R.S. §15-901(A)(6)(b)(ii).

N/A

Attendance was based on
guarter days.

7. Based upon review of (5) students’ attendance records at
elementary and junior high schools where attendance was
based on quarter days, were students in attendance for more
than three-quarters of the day counted in attendance for a day?
Were students in attendance for three-quarters of the day or
less counted in attendance for each quarter of the day in
attendance? A.R.S. 815-901(A)(6)(b)(i).

Yes

For questions 8 through 12, use the following sample sizes:

SCHOOLWIDE
ADM Student Attendance Records

<1,000 3
1,000-5,000 S)
>5,000 7

8. Based upon review of the attendance records for a 1 month
period for (N/A) students whose attendance was reported in
minutes, did the School report minutes of attendance only for
actual classroom instruction attended by the students in
accordance with ADE’s School Finance Procedures Manual?

N/A

Attendance was based on
guarter days.
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Questions/Subject Area

Yes/No

Comments

9. Based upon review of (_3) high school students’ records
whose attendance was reported in terms of absences, for all
absence days reported in a 1 month period, did the School
report the absences in accordance with the method(s) provided
in ADE’s School Finance Procedures Manual?

Yes

10. Based upon review of (N/A) high school students’ attendance
records, did the School prorate the membership of the high
school students enrolled in less than four subjects as provided
in ADE’s School Finance Procedures Manual?

N/A

The School did not have
students enrolled in less
than 4 subjects.

11. For schools offering an Arizona Online Instruction (AOI)
Program, based upon a review of (N/A) AOI students’
attendance records for 4 weeks:

a. Was the guardian-approved or School computer-generated
daily log describing the amount of time spent by the
student on academic tasks maintained by the participating
AOI School? A.R.S. §15-808(E)

N/A

The School did not offer an
Arizona Online Instruction.

b. Did the hours reported to ADE agree to the guardian-
approved or School computer-generated daily log?

N/7A

12. Based upon review of (3) students’ attendance records (all
grades) for students withdrawn for having 10 consecutive
unexcused absences, was the student only counted in
membership through the last day of actual attendance?
A.R.S. §15-901(A)(2).

Yes

For questions 13 through 15, use the following sample sizes:

SCHOOLWIDE
ADM Entries/Withdrawals

<1,000 5
1,000-5,000 10
>5,000 15

13. Based upon review of (5) entries: (Note: Enrollment forms are
not required for continuing students at the same school.)

a. Were the entry dates entered into the School’s
computerized attendance system within 5 working days
after the actual date of entry and was documentation
maintained to support the date of data entry?

Yes
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Questions/Subject Area

Yes/No

Comments

b. Did the entry date in the computerized attendance system
agree to the entry form?

Yes

c. Did the teacher’s attendance registers, if used, and other
documentation support the entry date in the computerized
attendance system?

Yes

d. Did membership for continuing/pre-enrolled students
begin with either the first day of actual attendance or the
first day that classroom instruction was offered, provided
that the students actually attended within the first 10 days
of school? For all other students, membership begins with
the first day of actual attendance. ADE’s School Finance
Procedures Manual.

Yes

14. Based upon review of (5) withdrawals:

a. Were the withdrawal dates entered into the School’s
computerized attendance system within 5 working days
after the actual date of withdrawal and was documentation
maintained to support the date of data entry? (Note: “Day
of withdrawal” means: a.) the later of the student’s
withdrawal date or the day the school is notified the
student will not be returning; or b.) the 10t day of non-
attendance for students withdrawn for having ten
consecutive unexcused absences.)

Yes

b. Did the withdrawal date in the attendance system agree to
the withdrawal form? (Note: If the computerized
attendance system requires the school to input the first day
of non-attendance for a student to be counted in
membership through the last day of actual attendance, the
withdrawal date on the system should be the school day
following the withdrawal date on the form.)

Yes

c. Did the teachers’ attendance registers, if used, and other
supporting documentation support the withdrawal date in
the computerized attendance system?

Yes

d. Was an Official Notice of Pupil Withdrawal form prepared
and retained for each withdrawal and signed by a school
administrator? A.R.S. §15-827.

Yes

6/10

10






Questions/Subject Area

Yes/No

Comments

15. For schools offering an AOI program, based on a review of
( ) student records were all pupils who participated in AOI
residents of this State? A.R.S. §15-808(B).

N/A

The School did not offer an
AOI program.

For question 16, use the following sample sizes:

SCHOOLWIDE
ADM Days

<1,000 3
1,000-5,000 5
>5,000 7

16. Based upon review of (3) days for various campuses, grades,
and classes in the computerized attendance system, did the
student absences from each day agree to the teachers’
attendance registers, absence slips, or other supporting
documentation, if used?

Yes

17. Did the school have adequate electronic or manual controls in
place to ensure that any changes to the original record of
student attendance data were properly authorized and
documented, including the names or identification numbers of
the persons making and authorizing the changes?

Yes

18. Was the School’s membership/absence information submitted
to ADE electronically at least once every 20 school days
through the last day of instruction (with the first 20 day period
beginning the first session day of school or the opening of SAIS
for current fiscal year data submission, whichever is later)?
AR.S. §15-1042(H).

Yes

19. Based upon review of the School’s 40t and 100t day
information uploaded to ADE, did the membership and
absences agree with the School’s computerized attendance
system records? (Note: For an AOI program, review year-end
attendance information.)

Yes

Open Meeting Law A.R.S. § 38-431.01 and § 38-431.02 (See also
Attorney General Opinion 100-009)

1. Did the school file a disclosure statement with the Secretary of
the State identifying where public notices of its meetings will
be posted?

Yes
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Questions/Subject Area Yes/No | Comments

2. Did the school maintain a record of notices that includes a copy Yes
of each notice that was posted and information regarding the
date, time and place of posting?

3. Were notices and agenda of public meetings posted at least 24 Yes
hours before the meeting?

4. Were written minutes prepared or a recording made of Yes
Governing Body meetings?

Insurance Requirements A.R.S. §15-183(M)

Does the school have the required insurance for liability and property Yes
loss?

Tuition A.R.S. §15-185 (B)(7) (See also Attorney General Opinion 198-
007)

Did the school refrain from charging fees that may be considered Yes
tuition?

Records Management

1. Did the school retain records in accordance with the Records Yes
Retention and Disposition for Arizona School Districts Manual
published by the Arizona State Library, Archives and Public
Records (based on the testing conducted during the course of
the audit)?

2. Was adequate documentation retained to support amounts in Yes
the financial statements (if the school is not the primary
reporting entity - was adequate documentation retained to
support revenue and expenses in the charter school)?

This Questionnaire was completed in accordance with the minimum audit standards as set forth in the
instructions on pages 2 and 3.

LarsonAllen LLP November 4, 2010
Audit Firm Date
»Qmmn) 7._@&(_ Principal
Preparer’s Signature (Audit Firm Representative) Title
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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Phoenix School of Academic Excellence
Phoenix, Arizona

We have audited the accompanying Statement of Financial Position of Phoenix School of Academic
Excellence (School) as of June 30, 2011, and the related statement of activities, and cash flows for the
year then ended. These financial statements are the responsibility of the School's management. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Phoenix School of Academic Excellence as of June 30, 2011, and the changes in
its net assets and its cash flows for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

A prior period adjustment was recorded in Note 9 to correct an error in reporting temporarily restricted
net assets in the previously issued financial statements.

The accompanying financial statements have been prepared assuming that the School will continue as
a going concern. As discussed in Note 6 to the financial statements, the School is dependent on
continued financing from notes and other debt financing for operations; these matters, as well as the
School's recurring deficit in net assets and the State’s budget cuts, raises substantial doubt about the
School's ability to continue as a going concern. Management's plans in regard to these matters are
discussed in Note 6. The financial statements do not include any adjustments that might result from the
outcome of this uncertainty.

- (1
NEXIA An independent member of Nexia International
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Board of Directors
Phoenix School of Academic Excellence

In accordance with Government Auditing Standards, we have also issued our report dated
October 21, 2011 on our consideration of the School’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing
the results of our audit.

LarsonAllen LLP

Mesa, Arizona
October 21, 2011
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PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2011

ASSETS

CURRENT ASSETS
Restricted Cash and Cash Equivalents $ 27,139
Due from State 3,655
Prepaid Items 10,803
Total Current Assets 41,597
PROPERTY AND EQUIPMENT, NET 58,596
Total Assets $ 100,193

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts Payable $ 41,397
Due to State 32,757
Notes Payable 81,816

Total Current Liabilities 155,970

NON CURRENT LIABILITIES

Notes Payable 1,814
Total Liabilities 157,784
UNRESTRICTED NET ASSETS (57,591)
Total Liabilities and Net Assets $ 100,193

See accompanying Notes to Financial Statements.
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PHOENIX SCHOOL OF ACADEMIC EXCELLENCE

STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2011

REVENUE
State Aid
Federal Aid
Contributions and Donations
Interest Revenue
Other Income
Total Revenue

EXPENSE
Program Services:
Instruction
Student Support
Operation and Maintenance of Plant
Management and General:
General Administration
School Administration
Business Support Services
Total Expense

CHANGE IN NET ASSETS

NET ASSETS - BEGINNING OF YEAR
AS PREVIOUSLY REPORTED

Restatement of Net Assets - Beginning of Year

NET ASSETS - BEGINNING OF YEAR
AS RESTATED

NET ASSETS - END OF YEAR

See accompanying Notes to Financial Statements.

Temporarily
Unrestricted Restricted Total

$ 675,831 - 675,831
102,685 - 102,685

5,750 - 5,750

20 - 20

11,199 - 11,199
795,485 - 795,485

290,451 - 290,451
93,026 - 93,026
233,477 - 233,477
38,429 - 38,429
120,932 - 120,932
64,715 - 64,715
841,030 - 841,030
(45,545) - (45,545)
(72,196) 60,150 (12,046)
60,150 (60,150) -
(12,046) - (12,046)
$ (57,591) - (57,591)
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PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2011

CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received from Sales, Grants and Contributions
Interest Revenue
Cash Payments to Employees for Services
Cash Payments to Suppliers for Goods/Services
Cash Payments for Interest on Long-term Debt

Net Cash Provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of Property and Equipment

CASH FLOWS FROM FINANCING ACTIVITIES
Principal Paid on Notes Payable
Proceeds from Notes Payable
Net Cash Used for Financing Activities

NET DECREASE IN CASH AND CASH EQUIVALENTS
Cash and Cash Equivalents - Beginning of Year

CASH AND CASH EQUIVALENTS - END OF YEAR

RECONCILIATION OF CHANGES IN NET ASSETS TO
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES
Changes in Net Assets
Adjustments to Reconcile Operating Income to Net Cash

Provided by Operating Activities:
Depreciation
(Increase) Decrease in Operating Assets:
Due from State
Prepaid Items
Increase in Operating Liabilities:
Accounts Payable
Net Cash Provided by Operating Activities

See accompanying Notes to Financial Statements.

®)

797,991
20
(282,217)
(504,510)
(8,523)

2,761

(6,540)

(105,706)
78,000

(27,706)

(31,485)
58,624

27,139

(45,545)

34,610

2,526
(460)

11,630

2,761






NOTE 1

PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

Phoenix School of Academic Excellence (“School”’) was formed in 1998 to operate as a
nonprofit corporation for charitable educational purposes. The School provides educational
services to students in seventh through twelfth grades. The focus of the School is to
provide young people with an education which provides relevant courses for future studies
in college as well as professional level computer credentials which can be used for high
paying careers at the completion of the program.

The School operates under a charter contract with the Arizona State Board for Charter
Schools. Phoenix School of Academic Excellence derives program funding from state
educational aid, government grants and private donations. The charter expires in June
2013.

The financial statements of Phoenix School of Academic Excellence have been prepared
on the accrual basis of accounting. The significant accounting policies followed are
described below to enhance the usefulness of the financial statements to the reader.

Financial Statement Presentation

Net assets and revenues, gains and losses are classified based on state and donor
imposed restrictions. Accordingly, net assets of the School and changes therein are
classified and reported as follows:

Unrestricted — Resources over which the board of directors has discretionary control.
These resources are not subject to state or donor-imposed stipulations.

Temporarily Restricted — Those resources subject to state or donor imposed restrictions
which will be satisfied by actions of the School or passage of time.

Permanently Restricted — Those resources subject to a state or donor imposed
restriction that they be maintained permanently by the School. The donors of these
resources permit the School to use all or part of the income earned, including capital
appreciation, or related investments for unrestricted or temporarily restricted purposes.

As of June 30, 2011, the School only reported unrestricted net assets.

Restricted Support

Support is recognized when received. Support that is restricted by the donor/grantor is
reported as increases in unrestricted net assets if the restrictions expire in the fiscal year in
which the support is recognized. All other donor restricted support is reported as increases
in temporarily restricted net assets. When a restriction expires, temporarily restricted net
assets are reclassified to unrestricted net assets. Support that is permanently restricted by
the donor/grantor is reported as increases in permanently restricted net assets.

(6)





NOTE 1

PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Use of Estimates

In preparing financial statements in conformity with accounting principles generally
accepted in the United States of America, management is required to make estimates and
assumptions that affect the reported amounts of assets and liabilities and the disclosure of
contingent assets and liabilities at the date of the financial statements and revenues and
expenses during the reporting period. Actual results could differ from those estimates.

Cash and Cash Equivalents

For purposes of reporting cash flows, the School considers all highly liquid investments with
an original maturity of three months or less to be cash equivalents. The School maintains
its cash in savings and demand accounts.

Due From State

Amounts due from the state are comprised of $2,375 of classroom site funds and $1,280 of
instructional improvement funds received subsequent to fiscal year end. These revenues
had met the revenue recognition criteria as of June 30, 2011; however, monies were not
received by year-end.

The School uses the allowance method to account for uncollectible accounts receivable.
The allowance is sufficient to cover both current and anticipated future losses. Uncollectible
amounts are charged against the allowance account. Management estimated an allowance
of $-0- based upon the School’s experience.

Property and Equipment

Assets with a unit cost greater than $300 are capitalized at historical cost, or estimated
historical cost if the actual historical cost is not available. Assets donated to the School are
recorded at their estimated fair value at the time received. Depreciation on building
improvements, furniture and equipment is computed using the straight-line method over the
estimated useful lives of the assets. Expenses associated with the repair or maintenance of
buildings and improvements and furniture and equipment are not capitalized and are
recognized on the statement of activities in the fiscal year incurred.

Due to State

The amount reported as due to state is comprised of an overpayment from the State of
Arizona of equalization revenues received in prior fiscal years. The amount due to the state
will be repaid in future years through a reduction of future state equalization revenues.

Functional Expenses

Salaries and related expenses are allocated based on job descriptions and the best
estimates of management. Expenses, other than salaries and related expenses, which are
not directly identifiable by program or supporting service, are allocated on the best
estimates of management.
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NOTE 1

NOTE 2

NOTE 3

PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Income Taxes

The School is exempt from federal income taxes under Section 501(c)(3) of the Internal
Revenue Code and, therefore, has no provision for federal income taxes.

The School has adopted a policy that clarifies the accounting for uncertainty in income
taxes recognized in a School’s financial statements. The policy prescribes a recognition
threshold and measurement principles for the financial statement recognition and
measurement of tax positions taken or expected to be taken on a tax return that are not
certain to be realized. The implementation of this policy had no impact on the School’s
financial statements.

The School files as a tax-exempt School. Its 2007 through 2009 tax years are open for
examination by the IRS.

Subsequent Events

In preparing these financial statements, the School has evaluated events and transactions
for potential recognition or disclosure through October 21, 2011, the date the financial
statements were available to be issued.

PROPERTY AND EQUIPMENT

Property and equipment consists of the following:

Useful Life
Buildings and Improvements $ 154,904 10-20 years
Leasehold Improvements 124,515 3-5 years
Furniture and Equipment and Vehicles 298,332 2-5 years
Total 577,751
Less: Accumulated Depreciation (519,155)
Property and Equipment, Net $ 58,596

Depreciation expense for the year ended June 30, 2011 totaled $34,610.

OBLIGATIONS UNDER LEASES

Operating Leases

The School leases buildings and equipment under the provisions of long-term lease
agreements classified as operating leases for accounting purposes. Rental expenses under
the terms of the operating leases were $200,335 for the year ended June 30, 2011.
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PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE3 OBLIGATIONS UNDER LEASES (CONTINUED)

Operating Leases (Continued)

The future minimum rental payments required under the operating leases at June 30, 2011
were as follows:

Year Ended June 30, Amount
2012 $ 177,297
2013 179,543
Total Minimum Payments Required $ 356,840

NOTE4 NOTES PAYABLE
Notes payable at June 30, 2011 consisted of the following:

An unsecured note payable with total interest of
$750 due to one of the School's vendors.
Principal and interest are due December 31,
2011. $ 29,500

An unsecured note payable with total interest of
$750 due to one of the School's vendors.
Principal and interest are due August 1, 2011. 15,000

An unsecured 9% note payable with principal
and interest payments paid monthly through
December 11, 2011. 7,281

A secured variable rate at prime plus 1% (5% at
June 30, 2011) line of credit with principal
payments of $4,600 paid monthly through
December 31, 2011. The maximum line of credit
is $33,000. 23,000

A secured 6.49% note payable with principal and
interest payments paid monthly through

September, 2012. 8,849
Total Notes Payable 83,630
Less: Current Portion (81,816)
Long-term Notes Payable $ 1,814

Interest expense on the notes payable during the fiscal year ended June 30, 2011 was
$8,523.
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NOTE 4

NOTE 5

NOTE 6

NOTE 7

PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTES PAYABLE (CONTINUED)

Notes payable principal requirements to maturity are as follows:

Year Ended June 30, Amount
2012 $ 81,816
2013 1,814
Total Minimum Payments $ 83,630

RESTRICTED CASH

Classroom site funds received from the State of Arizona are restricted for the following
purposes at June 30, 2011:

Classroom Site Funds:

Teacher base salary increases $ 53,975
Performance based teacher compensation 8,153
$ 62,128

The School did not have cash available to fund restricted cash at year end.

GOING CONCERN

To support the School's cash flow needs, it was necessary to obtain funding from other
sources to pay the School's accrued liabilities, including two notes from the School’s
vendors and the use of the School’s line of credit. Due to the School's reliance on notes to
support operations, other debt related financing, the current deficit reported in the School's
unrestricted net assets, and the State of Arizona’s budget cuts that directly affect
equalization revenues, there is substantial doubt about the School's ability to continue as a
going concern. Management’s plan to address this concern is through marketing the
Schools programs to increase student enrollment and seek future funding through grants to
assist in operating its current programs. Management is also aware of its dependency on
funding from other financing sources and although Management’'s current plan does not
include cost reduction measures, if it were necessary, the School would consider cost
cutting measures to continue operations.

ECONOMIC DEPENDENCY
The School received more than 98% of its funding from state and federal sources. Of the
$778,516 the School received in federal and state funding, 83% is unrestricted and 17% is

restricted to specific programs. The School’'s operations are dependent on continued
funding from these sources.
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NOTE 8

NOTE 9

PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

RETIREMENT PLAN

Plan Description

The School contributes to a cost-sharing, multiple-employer defined benefit pension plan; a
cost-sharing, multiple-employer defined benefit health care plan; and a cost-sharing,
multiple-employer defined benefit long-term disability plan, all of which are administered by
the Arizona State Retirement System. The Arizona State Retirement System (through its
Retirement Fund) provides retirement (i.e., pension), death, and survivor benefits; the
Health Benefit Supplement Fund provides health insurance premium benefits (i.e., a
monthly subsidy); and the Long-Term Disability Fund provides long-term disability benefits.
Benefits are established by state statute. The System is governed by the Arizona State
Retirement System Board according to the provisions of A.R.S. Title 38, Chapter 5, Article
2.

The System issues a comprehensive annual financial report that includes financial
statements and required supplementary information. The most recent report may be
obtained by writing the System, 3300 North Central Avenue, P.O. Box 33910, Phoenix, AZ
85067-3910 or by calling (602) 240-2001 or (800) 621-3778.

Funding Policy

The Arizona State Legislature establishes and may amend active plan members’ and the
School’s contribution rates. For the year ended June 30, 2011, active plan members were
required by statute to contribute at the actuarially determined rate of 9.85 percent (9.60
percent for retirement and 0.25 percent for long-term disability) of the members’ annual
covered payroll and the School was required by statute to contribute at the actuarially
determined rate of 9.85 percent (8.60 percent for retirement, 1.00 percent for health
insurance premium, and 0.25 percent for long-term disability) of the members’ annual
covered payroll. The School’s contributions to the System for the year ended June 30, 2011
was $27,800.

PRIOR PERIOD ADJUSTMENT

A prior period adjustment was recorded in the amount of $60,150 to restate temporarily
restricted net assets and unrestricted net assets. In the prior year, unspent classroom site
funds were inappropriately recorded as temporarily restricted net assets. Classroom site
funds are state apportioned fund; under generally accepted accounting principles, the state
apportioned funds do not meet the definition of temporarily restricted net assets. Although
classroom site funds are restricted as to use, the classroom site funds are not donations;
therefore, the beginning net assets were restated to include unspent classroom site funds
as unrestricted net assets.

(11)





LarsenAllen

CPAs, Consultants & Advisors
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Phoenix School of Academic Excellence
Phoenix, Arizona

We have audited financial statements of Phoenix School of Academic Excellence (School) as of and for
the year ended June 30, 2011, and have issued our report thereon dated October 21, 2011. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

INTERNAL CONTROL OVER FINANCIAL REPORTING

In planning and performing our audit, we considered the School's internal control over financial
reporting, (internal control) as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness of Phoenix School of Academic Excellence’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the School’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be significant deficiencies
or material weaknesses and therefore, there can be no assurance that all deficiencies, significant
deficiencies, or material weaknesses have been identified. In addition, because of inherent limitations
in internal control, including the possibility of management override of controls, misstatements due to
error or fraud may occur and not be detected by such controls. However, as described in the
accompanying schedule of findings and recommendations, we identified deficiencies in internal control
that we consider to be material weaknesses.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the School’s financial statements will not be prevented, or detected and corrected on a
timely basis. We consider the deficiencies described in the accompanying schedule of findings and
recommendations as items 2011-01 and 2011-02 to be material weaknesses.
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Board of Directors
Phoenix School of Academic Excellence

COMPLIANCE AND OTHER MATTERS

As part of obtaining reasonable assurance about whether Phoenix School of Academic Excellence’s
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of management, the Board of Directors, others
within Phoenix School of Academic Excellence and is not intended to be and should not be used by
anyone other than these specified parties. However, this report is a matter of public record and its
distribution is not limited.

LarsonAllen LLP

Mesa, Arizona
October 21, 2011
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PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
SCHEDULE OF FINDINGS AND RECOMMENDATIONS
JUNE 30, 2011

20111 Prior Period Adjustment

Condition/Context: An adjustment in the amount of $60,150 was recorded to restate net assets for
state apportioned funds that were incorrectly reported as temporarily restricted net assets. The
restatement had no effect on total beginning net assets and reclassified net assets previously reported
as temporarily restricted net assets as unrestricted net assets.

Criteria: Management is responsible for establishing, monitoring, and maintaining internal controls, and
for the fair presentation in the financial statements of financial position, changes in net assets, and cash
flows, including the notes to financial statements, in conformity with U.S. generally accepted accounting
principles. Management is responsible for the accuracy and completeness of all financial records and
related information. Their responsibilities include adjusting the financial statements to correct material
misstatements.

Effect: Financial statements could be misleading to the users if not in conformity with U.S. generally
accepted accounting principles (GAAP).

Cause: State apportioned classroom site funds were inappropriately accounted for as temporarily
restricted net assets. Although classroom site funds are restricted as to use, the classroom site funds
are not donations and therefore, do not meet the criteria, under generally accepted accounting
principles, for classification as temporarily restricted net assets.

Recommendation: We recommend management implement an internal control structure that would
require disclosures such as these to be researched and analyzed to ensure compliance with generally
accepted accounting principles.

Client Response: The School has historically reported unspent classroom site funds as temporarily
restricted net assets and relied on its auditors to prepare the financial statements. The error had gone
undetected and was corrected in the current fiscal year.

2011-2 Material Audit Adjustments

Condition/Context: An adjustment in the amount of $52,614 was proposed by the audit firm and
subsequently recorded by the School to correctly record the use of classroom site funds during the
fiscal year. The School had used classroom site funds to supplant local funds.

Criteria: Arizona Revised Statutes requires classroom site funds to be used to supplement and not
supplant local funds. Management is responsible for establishing, monitoring, and maintaining internal
controls to ensure funds are used in accordance with Arizona Revised Statutes.

Effect: Prior to the proposed audit adjustment the School’s financial position was materially misstated,
indicating cash was not restricted as to use. The adjustment corrected the financial statements to
indicate all cash on-hand is restricted as to use, as well as a significant portion of cash, currently not
on-hand, is also restricted as to use.

Cause: The School had lost three teachers during the year and replaced those three teachers with new
teachers. The replacement teachers had a larger portion of their salary charged to the classroom site
funds.

Recommendation: We recommend management implement an internal control structure that would
require the use of classroom site funds be reviewed and approved prior to use to ensure funds are
used to supplement rather than supplant local funds.

Client Response: The School misinterpreted A.R.S. 15-977 to allow for changes in salary when hiring
new teachers based on qualifications, experience and other relevant factors even though it might give
the appearance of supplanting. The school contacted the Arizona State Board for Charter Schools for
guidance on the matter and proceeded on the basis that the school’s interpretation was correct. The
school understands its error and will implement the auditor’s recommendation immediately.
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Arizona State Board for Charter Schools
Legal Compliance Questionnaire
Phoenix School of Academic Excellence
Fiscal Year Ended 2011
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INSTRUCTIONS

NOTE: This questionnaire should only be used for schools that are exempt from the Uniform
System of Financial Records for Arizona Charter Schools (schools that HAVE an exception). If a
school is subject to procurement requirements pursuant to A.R.S. 815-189.02 and 41-2535(A), this
questionnaire should be used in conjunction with the Procurement Compliance Questionnaire (see
audit guidelines memo dated 6/13/2011) which is available on the Arizona State Board for Charter
Schools’ website http://asbcs.az.gov.

In order to determine whether a charter school that is exempt from the requirements of the Uniform
System of Financial Records for Arizona Charter Schools (USFRCS) is complying with applicable legal
requirements, the auditors must complete the following Legal Compliance Questionnaire (Note: This
guestionnaire is not comprehensive of all legal requirements for charter schools. As such, this document
should not be the sole reference to determine all laws and regulations that are applicable to charter
schools).

The following prescribed minimum audit standards for completing the Legal Compliance Questionnaire
must be used in all audits. The State Board for Charter Schools may reject audits not meeting these
standards.

+ Sufficient, appropriate evidence must be obtained annually for each question to satisfactorily
determine whether the school complies with the legal requirements, and the evidence must be
included in the audit documentation.

¢ Evidence may be obtained through test work, observation, examination, and client assertion.
However, client assertion alone is not adequate evidence to support “Yes” answers to the
guestionnaire.

+ Population size should be considered in determining the number of items to test, and the items
selected should be representative of the population.

¢ The number of items tested must be sufficient to determine whether a deficiency was the result of
an isolated incident or a recurring problem. Therefore, testing one transaction, record, or item is
not sufficient.

¢ The sample size should be expanded if the audit firm cannot clearly determine whether the school
complies with the legal requirements of the question.

+ If sufficient evidence has been obtained and documented during the current audit, that evidence
may be referenced to answer questions.

¢ All “No” and “N/A” answers must be adequately explained in the comments column or in an
attachment. Findings must be described in sufficient detail to enable the State Board for Charter
Schools to describe the finding in a letter. The description should include the number of items
tested and the number of exceptions noted.
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¢ A “Yes” answer indicates that the audit firm has determined that the school complies with the
legal requirements of the question and a “No” answer indicates the school does not comply.
However, the final determination of compliance on each question, as well as overall compliance
with legal requirements, is made by the State Board for Charter Schools based on the evidence
presented in the questionnaire, audit reports, the audit documentation, and any other sources.

The resulting audit documentation supporting the audit firm’s answers to the Legal Compliance
Questionnaire must be made available on request for review by the State Board for Charter Schools. To
facilitate this review, the audit firm may wish to include in the audit documentation a copy of the
questionnaire containing references to audit procedures performed for each question.
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Legal Compliance Questionnaire

Questions/Subject Area

Yes/No

Comments

Personnel

1. Did the school have valid fingerprint clearance cards

(FCC) for 100% of the required personnel as of the testing
date? A.R.S. §15-183 (C) (5) and A.R.S. 815-512(H)

Yes

(QUESTIONS #2a THROUGH 2c ONLY APPLY TO
NEW HIRES REQUIRED PURSUANT TO AR.S. §15-
183(C)(5) TO HAVE VALID FCCS AND DO NOT
APPLY IF AN INDIVIDUAL’S FCC HAS EXPIRED.)

For each individual referenced in #1 that did not have a
valid FCC, please provide the following information
(provide supplemental pages, if necessary) (See agency
guidance available on the Board’s website prior to
completing these questions) A.R.S. §15-183(C)(5):

a. Was an application for a FCC on file with the
Department of Public Safety (DPS) as of the testing
date?

Yes

b. Did DPS receive the application prior to the hire date?

Yes

c. Prior to placement, did the school do all of the
following?

i) Document the necessity for hiring/placing the
individual prior to receiving a FCC?

Yes

ii) Obtain statewide criminal history information on
the individual?

Yes

iii) Obtain references from the applicant’s current and
previous employers?

Yes

Did the charter school maintain up-to-date fingerprints of
all governing board members as of the testing date?
Charter Contract*

Yes

Were all other personnel fingerprint checked as of the
testing date? A.R.S. §15-183 (C)(5) and A.R.S. §15-512

Yes

! Specific contract cites could not be provided as term references vary per contract year.
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Questions/Subject Area

Yes/No

Comments

5. Did the charter school inform the parents and guardians of
pupils enrolled in the school of the availability of resume
information for all employees who provide instruction to
pupils? A.R.S. §15-183 (F)

Yes

Required Filings

1. Is the school in good standing with the following
regulatory bodies:

a. Internal Revenue Service U.S.C. Title 26

Yes

i. For payroll taxes, income taxes (if applicable) and
applicable tax forms required to be filed during the
audited fiscal year?

Yes

ii. The school did not have any payroll or income
taxes payable from a prior year(s) as of audited
fiscal year end (June 30™) is a true statement.

Yes

iii. If the response to 1.a.i, 1.a.ii, or both is “no”, does
the school have a payment plan in place with the
Internal Revenue Service?

N/A

The School had filed all
required forms and did not
have any delinquent payroll
in income taxes outstanding.

iv. If the answer to Question 1.a.iii is “yes”, has the
school made all of the required payments under the
payment plan as of audited fiscal year end (June
30™M)?

N/A

b. Arizona Department of Revenue A.R.S. §43-401 and
843-1111

Yes

i. For payroll taxes, state income taxes (if applicable)
and applicable tax forms required to be filed
during the audited fiscal year?

Yes

ii. The school did not have any payroll or income
taxes payable from a prior year(s) as of audited
fiscal year end (June 30™) is a true statement.

Yes

iii. If the response to 1.b.i, 1.b.ii, or both is “no”, does
the school have a payment plan in place with the
Arizona Department of Revenue?

N/A

The School had filed all
required forms and did not
have any delinquent payroll
in income taxes outstanding.

iv. If the answer to Question 1.b.iii is “yes”, has the
school made all of the required payments under the
payment plan as of audited fiscal year end (June
30™)?

N/A
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Questions/Subject Area

Yes/No

Comments

c. Arizona Department of Economic Security A.R.S.
§ 23-721 et seq.

i. State unemployment contributions requirements
for the audited fiscal year?

Yes

ii. The school did not have any state unemployment
contributions payable from a prior year(s) as of
audited fiscal year end (June 30") is a true
statement.

Yes

iii. If the response to 1.c.i, 1.c.ii, or both is “no”, does
the school have a payment plan in place with the
Arizona Department of Economic Security?

N/A

The school was in
compliance with step 1.c.i
and 1.c.ii.

iv. If the answer to Question 1.c.iii is “yes”, has the
school made all of the required payments under the
payment plan as of audited fiscal year end (June
30™)?

N/A

d. Corporation Commission (e.g., annual report)?
Charter Contract

Yes

2. Was a copy of the adopted budget signed by the Governing
Board and filed with the Superintendent of Public
Instruction by July 18"? A.R.S. §15-905 (B) and (E) and
§15-183 (E)(6)

No

3. Was the Annual Financial Report (AFR) sent to the
Superintendent of Public Instruction by October 15™?
A.R.S. §15-183 (E) (6) and 15-904 (A)

Yes

Special Education

1. Is the staff the school uses to provide special education
services (internal or contracted) certified in special
education?

Yes

2. Does the school conduct 45 day screenings on all new
students? AAC R7-2-401

Yes

3. Are evaluations and IEPs on file for special education
students? 34 CFR 300.341-350 and 300.531-536

Yes
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Questions/Subject Area Yes/No Comments
Classroom Site Fund - AR.S. 815977 & OAG
Memorandum #44

1. Did the School properly allocate Classroom Site Fund Yes
receipts among the following projects: 1011—Base Salary
(20%), 1012—Performance Pay (40%), and 1013—Other
(40%)

2. For Project 1011, were expenses only for teacher base Yes
salary increases and employment-related expenses?

3. For Project 1012, were expenses only for performance- Yes
based teacher compensation increases and employment-
related expenses?

4. For Project 1013, were expenses only for class size Yes
reduction, teacher compensation increases, AIMS
intervention programs, teacher development, dropout
prevention programs, and teacher liability insurance
premiums?

5. Did the School use Classroom Site monies to supplement No See Classroom Site Fund
rather than supplant, existing funding from all other Comment # 1.
sources? (See USFRCS Memorandum No. 44 for guidance
for Classroom Site Projects.)

6. If the School had monies remaining at year-end, were they Yes
properly carried forward in the three Classroom Site
Projects (1011, 1012, and 1013) to help ensure that the
restrictions placed on the original allocation of revenues is
applied in future years?

7. Did the School have sufficient cash at year- end to cover No See Classroom Site Fund
the carry over monies? Comment #2.

Student Attendance Reporting
If test work performed in questions 3-15 and 18 of this section
discloses a net overstatement or understatement of
membership and/or absence days, report the net overstatement
or understatement in the “Comments” column.
1. Was school in session for at least 180 days or 144 days for Yes

schools operating on a 4-day week, or did the governing
board adopt a calendar with an equivalent number of
minutes of instruction per school year based on a different
number of days of instruction and were membership and
attendance recorded for each day school was in session?
A.R.S. §815-902 (H), (1), and (J) and 15-341.01
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Questions/Subject Area Yes/No Comments
2. Did the School ensure that: Yes

(Note: Instruction hours do not include periods of the day

in which an instructional program or course of study is not

being offered, including, but not limited to, lunch,

recesses, home room periods, study hall periods, and early

release or late start hours. ADE’s School Finance

Procedures Manual)

a. Kindergarten was in session for at least 356 hours? N/A The School only had grades
A.R.S. §15-901(A)(2) 7-12.

b. Grades 1 through 3 were in session for at least 712 N/A The School only had grades
hours? A.R.S. §15-901(A)(2) 7-12.

c. Grades 4 through 6 were in session for at least 890 N/A The School only had grades
hours? A.R.S. §15-901(A)(2) 7-12.

d. Grades 7 and 8 were in session for at least 1,000 Yes
hours? A.R.S. §15-901(A)(2)

e. For high school, a full-time instructional program Yes
meets at least 720 hours during the minimum number
of days required? A.R.S. §15-901(A)(2)

f. For high school, a full-time instructional program Yes

includes at least four subjects, each of which if taught
each school day for the minimum number of days
required in a school year, would meet a minimum of
123 hours a year; or any number of subjects totaling at
least 20 hours per week, prorated for any week with
fewer than 5 school days? A.R.S. §15-901(A)(2)

For Student Attendance Reporting questions 3-15, the audit
firm must select and test the specified number of transactions
(records, entries, withdrawals, or days) as shown in the sample
size instructions before each section. That sample should
include 3 or more grade levels and 3 or more campuses, where
applicable. The listed sample sizes represent the minimum level
of required test work. The audit firm should use its judgment
in determining whether a larger sample is needed. All student
attendance records tested in steps 3-10 and 15 should be
selected from the 100™ day reporting period.

In the parentheses provided in questions 3-15, indicate the
actual number of transactions tested. If all transactions were
tested, indicate such in the “Comments” column.

For questions 3-5 select at least 3 student attendance records.
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Questions/Subject Area

Yes/No

Comments

3. If the School had an early (pre-) kindergarten program,
based upon review of (__ ) early (pre-) kindergarten
students’ attendance records, did the School only calculate
and submit ADM data to ADE for this program if the
program was designed to advance students to the first
grade at the end of the school year? A.R.S. §15-
901(A)(2)(a)(i) and USFRCS Memorandum No. 33

N/A

The School only had grades
7-12.

4. Based upon review of __ students’ attendance records in
kindergarten programs with instructional time between 356
and 692 hours a year, were students not in attendance for at
least three-quarters of the day counted as being absent? If
the instructional time for the year was 692 hours or more,
were students not in attendance at least one-half of the day
counted as being absent? A.R.S. 8815-901(A)(2)(a)(i) and
15-901(A)(6)(a)(i)

N/A

The School only had grades
7-12.

5. If the School had an early first grade program, based upon
review of (___ ) early first grade students’ attendance
records, did the School calculate and submit ADM for this
program as it would for kindergarten in accordance with
ADE’s School Finance Procedures Manual? A.R.S. 8§15-
901(A)(2)(b)(i) and USFRCS Memorandum No. 33

N/A

The School only had grades
7-12.

For questions 6 and 7, use the following sample sizes:

Student Attendance
SCHOOLWIDE ADM Records

<1,000 5
1,000-5,000 10
>5,000 15

6. Based on review of __ students’ attendance records at
elementary and junior high schools, in which attendance
was based on half days, were students in attendance for
less than one-half the day counted as being absent for one
full day? Were students in attendance for at least one-half
day, but less than three-quarters of a day, counted as being
absent for one-half day? Were students in attendance for at
least three-quarters of a day counted in attendance for a
day? A.R.S. §15-901(A)(6)(b)(ii).

N/A

Attendance was based on
quarter days.

7. Based upon review of 8 students’ attendance records at
elementary and junior high schools where attendance was
based on quarter days were students in attendance for more
than three-quarters of the day counted in attendance for a
day? Were students in attendance for three-quarters of the
day or less counted in attendance for each quarter of the
day in attendance? A.R.S. §15-901(A)(6)(b)(i)

No

See Student Attendance
Reporting Comment # 1.

6/11






Questions/Subject Area

Yes/No

Comments

For questions 8 through 12, use the following sample sizes:

Student Attendance
SCHOOLWIDE ADM Records

<1,000 3
1,000-5,000 5
>5,000 7

8.

For schools approved to report minutes of attendance,
based upon review of the attendance records for a 1 month
period for ( ) students whose attendance was reported
in minutes, did the School report minutes of attendance
only for actual classroom instruction attended by the
students in accordance with ADE’s School Finance
Procedures Manual?

N/A

The School did not record
attendance in minutes.

Based upon review of 3 high school students’ records
whose attendance was reported in terms of absences, for all
absence days reported in a 1 month period, did the School
report the absences in accordance with the method(s)
provided in ADE’s School Finance Procedures Manual?

Yes

10.

Based upon review of ( ) high school students’
attendance records, did the School prorate the membership
of the high school students enrolled in less than four
subjects as provided in ADE’s School Finance Procedures
Manual?

N/A

The School did not have any
high school students enrolled
in less than four subjects.

11.

For schools offering an Arizona Online Instruction (AOI)
Program, based upon a review of ( ) AOI students’
attendance records for 4 weeks:

N/A

The School did not offer an
AOI Program.

a. Was the guardian-approved or School computer-
generated daily log describing the amount of time
spent by the student on academic tasks maintained by
the participating AOI School? A.R.S. §15-808(E)

N/A

b. Did the hours reported to ADE agree to the guardian-
approved or School computer-generated daily log?

N/A

c. Were all pupils who participated in an AOI Program
residents of this State? A.R.S. §15-808

N/A

12.

Based upon review of all students’ attendance records (all
grades) for students withdrawn for having 10 consecutive
unexcused absences, was the student only counted in
membership through the last day of actual attendance?
A.R.S. §15-901(A)(2)

N/A

The School did not have any
students withdrawn for
having 10 consecutive
unexcused absences.

6/11

10






Questions/Subject Area

Yes/No

Comments

For questions 13 and 14, use the following sample sizes:

SCHOOLWIDE ADM Entries/Withdrawals

<1,000 5
1,000-5,000 10
>5,000 15

13. Based upon review of 5 entries: (Note: Enrollment forms
are not required for continuing students at the same
school.)

a. Were entry dates entered into the School’s
computerized attendance system within 5 working
days after the actual date of entry and was
documentation maintained to support the date of data
entry?

Yes

b. Did the entry date in the computerized attendance
system agree to the entry form?

Yes

c. Did the teacher’s attendance registers, if used and other
documentation support the entry date in the
computerized attendance system?

Yes

d. Did membership for continuing/pre-enrolled students
begin with either the first day of actual attendance or
the first day that classroom instruction was offered,
provided that the students actually attend within the
first 10 days of school? For all other students, did
membership begin with the first day of actual
attendance? ADE’s School Finance Procedures
Manual

Yes

14. Based upon review of 5 withdrawals:

a. Were the withdrawal dates entered into the School’s
computerized attendance system within 5 working
days after the actual date of withdrawal and was
documentation maintained to support the date of data
entry? (Note: “Day of withdrawal” means: a.) the later
of the student’s withdrawal date or the day the school
is notified the student will not be returning; or b.) the
10™ day of non-attendance for students withdrawn for
having ten consecutive unexcused absences.)

Yes

6/11
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Questions/Subject Area

Yes/No

Comments

b. Did the withdrawal date in the attendance system agree
to the withdrawal form? (Note: If the computerized
attendance system requires the school to input the first
day of non-attendance for a student to be counted in
membership through the last day of actual attendance,
the withdrawal date on the system should be the school
day following the withdrawal date on the form.)

Yes

c. Did the teachers’ attendance registers, if used, and
other  supporting  documentation  support the
withdrawal date in the computerized attendance
system?

Yes

d. Was an Official Notice of Pupil Withdrawal form
prepared and retained for each withdrawal and signed
by a school administrator? A.R.S. §15-827

Yes

For question 15, use the following sample sizes:

SCHOOLWIDE ADM Days

<1,000 3
1,000-5,000 5
>5,000 7

15. Based upon review of 3 days for various campuses, grades,
and classes in the computerized attendance system, did the
student absences from each day agree to the teachers’
attendance registers, absence slips, or other supporting
documentation, if used?

Yes

16. Did the school have adequate electronic or manual controls
in place to ensure that any changes to the original record of
student attendance data were properly authorized and
documented, including the names or identification numbers
of the persons making and authorizing the changes?

Yes

17. Was the School’s membership/absence information
submitted to ADE electronically at least once every 20
school days through the last day of instruction (with the
first 20 day period beginning the first day of school or the
opening of SAIS for current fiscal year data submission,
whichever is later)? A.R.S. §15-1042(H)

Yes

18. Based upon review of the School’s 40" and 100" day
information uploaded to ADE, did the membership and
absences agree with the School’s computerized attendance
system records? (Note: For an AOI program, review year-
end attendance information.)

No

See Student Attendance
Reporting Comment # 2.
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Questions/Subject Area

Yes/No

Comments

Open Meeting Law A.R.S. § 38-431.01 and § 38-431.02 (See
also Attorney General Opinion 100-009)

1. Beginning July 29, 2010, did the school conspicuously Yes
post a statement on its website stating where all public
notices of its meetings will be posted, including the
physical and electronic locations? Laws 2010, Chapter
88?
2. Beginning July 29, 2010, did the school post all public Yes
meeting notices on its website? Laws 2010, Chapter 88
3. Did the school maintain a record of notices that includes a Yes
copy of each notice that was posted and information
regarding the date, time and place of posting?
4. Were notices and agenda of public meetings posted at least Yes
24 hours before the meeting?
5. Were written minutes prepared or a recording made of Yes
Governing Body meetings?
Insurance Requirements A.R.S. §15-183(M)
Does the school have the required insurance for liability and Yes
property loss?
Tuition A.R.S. §15-185 (B)(6) (See also Attorney General
Opinion 198-007) and Laws 2010, 7' S.S., Ch. 8, Sec. 16
Did the school refrain from charging fees that may be considered Yes
tuition other than as provided for in A.R.S. 8§15-185(B)(6)
[nonresidents] and Laws 2010, 7" S.S., Ch. 8, Sec. 16 [full-day
kindergarten for fiscal year 2011 only]?
Records Management
1. Did the school retain records in accordance with the Yes
Records Retention and Disposition for Arizona School
Districts Manual published by the Arizona State Library,
Archives and Public Records (based on the testing
conducted during the course of the audit)?
2. Was adequate documentation retained to support amounts Yes

in the financial statements (if the school is not the primary
reporting entity - was adequate documentation retained to
support revenue and expenses in the charter school)?

6/11
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This Questionnaire was completed in accordance with the minimum audit standards as set forth in the
instructions on pages 2 and 3.

LarsonAllen LLP

October 21, 2011

6/11
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ARIZONA STATE BOARD FOR CHARTER SCHOOLS
LEGAL COMPLIANCE QUESTIONNAIRE - SUMMARY OF COMMENTS
PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
FISCAL YEAR ENDED JUNE 30, 2011

Comment
Number Comments

PERSONNEL

None noted.

REQUIRED FILINGS

None noted.

SPECIAL EDUCATION

None noted.

CLASSROOM SITE FUND

1. Classroom Site Fund 1011 monies were identified as being used to supplant rather than

supplement existing funding from all other sources. The supplanting issue was discovered as part
of the audit and based on recommendations from the audit firm were corrected by the School
prior to issuing the final reports.

The school did not have sufficient cash at year end to cover Classroom Site Fund carry forward
monies.

STUDENT ATTENDANCE REPORTING

1. For one of eight junior high school students tested, absences were not calculated in accordance

with the School Finance Procedures Manual; the School reported zero absence days and based on
the sign in/sign out sheets, absences should have been reported as a half day absent.

The 40™ and 100™ day report did not agree to what was uploaded to the Arizona Department of
Education (ADE). The School reported total membership days of 8,354.50 and absence days of
282.25. The membership and absence days reported by the School were 1,075.25 less
membership days and 162.25 more absence days than the membership days uploaded and
reported by ADE.

OPEN MEETING LAW

None noted.

INSURANCE REQUIREMENTS

6/11

None noted.





ARIZONA STATE BOARD FOR CHARTER SCHOOLS
LEGAL COMPLIANCE QUESTIONNAIRE - SUMMARY OF COMMENTS
PHOENIX SCHOOL OF ACADEMIC EXCELLENCE
FISCAL YEAR ENDED JUNE 30, 2011

Comment
Number Comments

TUITION

None noted.

RECORDS MANAGEMENT

None noted.
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Phoenix School of Academic Excellence
Charter Holder's Financial Sustainability
Part B- Financial Sustainability Narrative

Phoenix School of Academic Excellence continues to implement a plan which will ensure the financial
sustainability of the charter school. In 2011-12, the school will meet several key objectives of this plan.

Retire Debt

As of July 1, 2011, the school had notes payable totaling $83,630 (1). The school will by June 30,
2012 payoff all of these notes with the exception of approximately $1,814 which represents the final
three payments of an instaliment loan which will be paid in full in September 2012. The elimination of
this debt and associated interest expense will free up approximately $92,000 of cash which can be used
to advance the educational objectives of the school and payoff current accounts payable liabilities. The
school is committed going forward to live within a conservative budget without the need of borrowing
to meet operational expenses.

Reduce Operating Expenses

Beginning in September 2011, the school began taking steps to reduce current operating expenses,
primarily in the non-instructional areas. The administration of the school in consultation with a
financial consultant began identifying areas that may be eliminated or reduced in order to allow the
school to accomplish the elimination of debt. In October of 2011 the current charter holders reached an
agreement with the former charter holder to eliminate their employment contract effective April 2012.
This move will reduce salary and benefit costs approximately $16,000 in FY12 and $90,000 beginning
in FY13. The former charter holder acted as CFO and therefore there was no reduction in instructional
service. Beginning in January 2012, the charter school also made the final payment of amortized tenant
improvement assessment and will see a reduction in rent expense of $1,246 per month or $14,946
annually. In FY12, the school also contracted with a new financial service provider generating savings
of $6,000 annually. Naturally, FY12 proved to be a very tight year financially as short term pain should
lead to a much healthier FY'13 where the school can begin to eliminate the negative Net Asset position
of $57,591 as of June 30, 2011.

Student Retention and Growth

The school currently has an adjusted average daily membership of 114 students. The school has
established a goal of increasing student enrollment to 125 in FY 12 and 135 in FY13. The school
continues to actively canvass the neighborhood around the school. The school is currently negotiating a
new and improved website which will provide a more robust marketing component that will resonate
with teenagers. The school has also made inroads with local churches in developing a rapport with
church leadership to begin a dialoge to that will hopefully lead to additional student enrollment.

Summary
The execution of this plan not only eliminates the fear of financial unsustainability, but also begins to

create a positive net asset balance going forward. Through a disciplined and conservative approach to
budgeting, the school will have accumulated the cash down payment required to purchase their own
school site at the conclusion of their current lease.

Supporting Documents:
(1) See paid promissory notes and Tenant Improvement Payment Schedule
(2) September 29, 2011 and October 11, 2011 Governing Board Meeting Minutes





Phoenix School of Academic Excellence
Charter Holder's Financial Sustainability
Part B- Financial Sustainability Narrative- Exhibits

Paid Promissory Notes





) BANK OF ARIZONA

" P.O. Box 22117
Tulsa, OK 741356

JANUARY 10, 2012

009 09446
PHOENIX SCHOOL OF ACADEMIC EXCELLE

5312 N 12TH 3T 302
PHCENIX, AZ 85014-000C

RE: Loan Number 00000003500795

This letter is confirmation the above referenced loan account is fully satisfied and closed. tt has been

our pleasure to serve your financial needs.

The release documents have been forwarded for the above referenced loan to the appropriate
government agency for recording. If vou would tike a copy of the release, please contact the
appropriate agency or county recorder’s office 8-12 weeks after payaff.

Please retain this notice for your records. This letter is adequate evidence of the loan paid in full,

therefore the original note wilk not he returned.

We look forward to providing financial services to your future financial needs. If you need assistance or

have gquestions, please contact your Relationship Manager.

Sincerely,

Credit Services
Collateral Services





Phoenix School of Academic Excellence
Charter Holder's Financial Sustainability
Part B- Financial Sustainability Narrative- Exhibits

September 29, 2011 Governing Board Minutes





The Phoenix School of Academic Excellence District
The Learning Institute Governing Board Meeting Agenda
September 29, 2011at 5:30pm.

The Learning Institute,

5312 North 12" Street, Suite, 302 Phoenix, Az

I. Call to Order

iL Roll Cali

I, Call to the public- Pursuant to ARS 38-431.01.G, the board may allow from the
public to address the board. Comments shall be limited to 5 minutes. The Board
shall not discuss or take legal action on matters raised during an open call to the
public unless the matter appears on this agenda for discussion and legal action.

President’s Report

1. EdVantagePartners/ Business Office- Curt Porter
2. CenturyLink-Matthew Dedek
3. Estimated Counts- 121 Students

4. Audit FY 11
5. Proposed Inferim Board Meetings, October 21, 2011 and October 28, 2011,

6. Next Board Meeting; January 26, 201 1at 5:30pm.
1v. Report from Julie Palma

AIMS- Jackie Zander

Math Program- Timm Dixon
Recruitment/Retention

Field Trips

Senior Update

ok L

V. Approval of Action Items
1. Approval of the Interim Board Meeting Minutes for August 12, 2011,
2. Approval of the PSAE Procedures for Mileage reimbursement.
3. Approval for Nate Palma and EdVantagePartners to renegotiate the Non-
Revolving Line of Credit with the Bank of Arizona.

VI Executive Session pursuant to ARS 38-431.03.A.2, A3 & A.4. #121672

VII. Other

VI  Adjournment





The Phoenix School of Academic Excellence District
The Learning Institute
Governing Board Meeting Minutes

Date: September 29, 2011

Location: The Learning Institute
Business Office at 5312 North 12" Street, Suite 302
Phoenix, AZ 85014

Roll Call: Nate Palma: President, member, Elvira DeLaCruz: member, Mike Sanchez:
member, Abril Ruiz-Ortega: member, Bethany Priebe: member.

Matthew Dedek: Century Link Representative, Curt Porter; EdVantage Partners, Adele
Ferrini: staff member, Julie Palma: staff member, Jackie Zander: staff member.

President’s Report

Call to the public- Pursuant to ARS 38 -431. 01. G, the Board may allow from the public to
address the Board. Comments shall be limited to 5 minutes. The Board shall not discuss or
take legal action on matters raised during an open call to the public unless the matter appears
on this agenda for discussion and legal action. Please remember not to cross talk with the
audience when subject matters are being discussed.

EdVantage Partners/Curt Porter- Curt Porter presented the Board with financial
spreadsheets to show the members a revenue analysis for the 2011-2012 school year.

Curt Porter pointed out the change in student enrollment as of September 2011, he explained
that the projected enrollment count was 135 students and currently there are 121 students.
Curt Porter also mentioned the impact to the budget will be related to reduced revenue
relating to Prop 301 Funds, FY 12 state budget; charter schools had their Additional
Assistance Funding allocation reduced, and Title 1 funding will be reduced.

Curt Porter also provided a spreadsheet to highlight payroll and related expenses. Curt Porter
explained to the Board that payroll should be at 50% of State Equalization, The Learning
Institute is within that percentage , and leases should be within the 13% range, currently the
school 1s close to 23%. Curt expressed to the Board that the current debt is recommended to
be within 10-15%, as of September 2011, The Learning Institute is close to 26.30%. Mike
Sanchez asked for clarification in the areas of payroll and the current lease percentages.

Nate Palma and Curt Porter shared with the Board that a plan will be executed to
significantly reduce the debt by December 31, 2011, Nate Palma and Curt Porter will meet
with the Board on October 21, 2011 to solidify the plan.





Century Link/ Matthew Dedek- Matthew Dedek offered a brief presentation to the Board
about his background with Century Link, which was formerly known as Qwest. Matthew
explained to the Board that the school is considering a switch over from the current
phone/internet provider, Integra. With a three year agreement, the school will save money
and receive faster internet service.

Nate Palma and Matthew Dedek commented that a transfer of phone/internet service will be
scheduled for November 2011,

Estimated Counts/121 Students- Nate Palma and Curt Porter touched on this topic during
Curt Porter’s presentation.

Audit FY11- Nate Palima shared with the Board about the current status of the audit. Nate

Palma explained to the Board that PSAE business manager; Michele Diamond and the lead
auditors are clarifying the Prop 301 funding, specifically, Classroom Site Fund 1011. Nate
Palma will provide the summary of comments to the Board at the next Board meeting.

Proposed Interim Board Meeting- October 21, 2011

Next Board Meeting; January 26, 2012

Report from Julie Palma

AIMS- Jackie Zander reminded the Board that the AIMS test for Reading, Writing and Math
will be held in October. Jackie Zander shared with the Board how students are preparing for
the upcoming test, Jackic Zander explained how diagnostic tests, and AIMS sample test are
being performed to provide students opportunities for the test.

Julie Palma and Timm Dixon offered the Board an overview of the Study Island curriculum
which is used on the computer by students. Study Island is web based offering the students a
home based study plan.

Math Program- Timm Dixon shared his vision for the Math program during the AIMS
portion of the school report.

Recruitment/Retention- Julie Palma shared the current retention plan with the Board. Julie
Palma and Jackie Zander reminded the Board that Open House was held in August, during
Open House parents were invited to meet the teachers, review curriculum and meet the
administration. Open House was available to parents all day. Title I coordinator, Jackie
Zander discussed the Title 1 plan/ vision during Open House.

Field Trips- Jackie Zander and Julic Palma commented on the field trips students are taking
during the 1% semester, Julie Palma believes that taking students on field trip will help with
exposing students to the community and keep them interested in school.

Senior Update- Julie Palma reminded the Board that senior outreach is a priority in the
school. Currently, Enrique Chavez is coordinating the program.





Action Items:

Executive Session:

Other:

Adjournment:

Approval of the Interim Board Meeting Minutes for August 12, 2011,
Mike Sanchez motioned to approve the Interim Board Meeting Minutes for
August 12, 2011.

Abril Ruiz-Ortega seconded.

The motion carried unanimously.

Approval of the PSAE Procedures for Mileage reimbursements to include
additions/revisions.

Bethany Priebe motioned to approve the approval of the PSAE procedures for
Mileage reimbursements.

Elvira Del.aCruz seconded.

The motion carried unanimously.

Approval for Nate Palma and EdVantage Partners to renegotiate the Non
Revolving Line of Credit with the Bank of Arizona.

Abril Ruiz-Ortega motioned to approve Nate Palma and Curt Porter renegotiating
the Line of Credit with the Bank of Arizona.

Elvira DeLaCruz seconded.

The motion carried unanimously.

Mike Sanchez motioned to enter into an Executive Session.
Bethany Preibe motioned to return to General Session.

Nate Palma offered the Board an opportunity to share their thoughts on two
vacancy seats on the Governing Board.

Potential candidates included; Enrique Chavez, Lisa Thompson, Timm Dixon,
Burke Montoya and Jackie Zander. After discussion, Jackie Zander and Burke
Montoya will join the governing board. Nate Palma will begin the steps to prepare
Jackie Zander and Burke Montoya for the January meeting.

Nate Palma will submit the ALEAT Curriculum Declarations, Principal
Declarations to ADE. Bethany Priebe will sign the forms.

Elvira DeLaCruz motioned to adjourn at 7:27pm.
Abril Ruiz-Ortega seconded.
The motion carried unanimously.





Submitted by Date: 10102011






Phoenix School of Academic Excellence
Charter Holder's Financial Sustainability
Part B- Financial Sustainability Narrative- Exhibits

October 11, 2011 Governing Board Minutes





The Phoenix School of Academic Excellence District
The Learning Institute
Interim
Governing Board Meeting Minutes

Date: October 11, 2011
9:00am
Location: The Learning Institute

Business Office at 5312 North 12" Street, Suite 302
Phoemix, AZ 85014

Roll Call: Nate Palma: President, member, Mike Sanchez: member, Bethany Priebe:
member, Elvira Del.aCruz: member,

Teleconference: Abril Ruiz-Ortega: member.

President’s Report

Call to the public- Pursuant to ARS 38 -431. 01. G, the Board may allow from the public to
address the Board. Comments shall be limited to 5 minutes. The Board shall not discuss or
take legal action on matters raised during an open call to the public unless the matter appears
on this agenda for discussion and legal action. Please remember not to cross talk with the
audience when subject matters are being discussed.

Annual Financial Report- Joseph Perez provided the members of the board with a brief
overview of the Annual Financial Report,

Nate Palma mentioned to everyone that there were no significant changes to the AFR and
that the October 15, 2011 deadline will be met.

Next Board Meeting, January 26, 2012.

Adele Ferrini- Adele Ferrini reminded the Board of her purpose for ending her contract
agreement for the 2011-2012 school year on April 30, 2012. Adele Ferrini believes this
approach will help this current budget, freeing up her May and June salary to help the PSAE
operating budget for the end of the fiscal year. Nate Palma reiterated this plan with his
comments to have PSAE continue with the full coverage of Health, Dental and Vision for
Adele Ferrini through June 30, 2012.

Nate Palma and Curt Porter will build the plan into the financial spreadsheets for 2011-2012
budget projections.

The Board agrees with the plan as presented and will move forward with it for the remainder
of the 2011-2012 fiscal year.

Adele Ferrini also asked the Board to make it a priority to not breach the promissory note to
Larry Nagaki. Nate Palma agrees with this and will continue with the plan to pay the debt
before December 31, 2011,





Action Items:

1. Approval of the 2010-2011 Annual Financial Report.
Bethany Pricbe motioned to approve the 2010-2011 Annual Financial Report.

Elvira DeLaCruz seconded.
The motion carried unanimously.

Executive Session: None

Other:

Adjournment: Mike Sanchez motioned to adjourn at 9:42am.
Abril Ruiz-Ortega seconded.
The motion carried unanimously.

Submitted by Date: 10112011
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The Phoenix School of Academic Excellence District
The Learning Institute
Interim Board Meeting
Agenda
October 11, 2011
The Learmning Institute,
5312 North 12" Street, Phoenix, Az

Call to Order

Roll Call

Call to the public- Pursuant to ARS 38-431.01.G, the board may allow from

the public to address the board. Comments shall be limited to 5 minutes. The
Board shall not discuss or take legal action on matters raised during an open

call to the public unless the matter appears on this agenda for discussion and
legal action.

President’s Report

1. AFR.

Adele Ferrimi

Approval of Action Items

1. Approval of the PSAE 2010-2011 Annual Financial Report.

Executive Session pursuant to ARS 38-431.03.A.2,A.3 & A.4.

Other

IX. Adjournment






Five-Year Interval Report
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Arizona State
Board for

Charter Schools

Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Help Other

Five-Year Interval Report Back to reports list

AR1ZONA STATE BoARD FOR CHARTER ScHoOLS
Renewal Summary Review

Interval Report Details Hi
Report Date: 06/04/2012 Report Type: Renewal
Charter Contract Information Hide Section
Charter Corporate Name: Phoenix School of Academic Excellence, The
Charter CTDS: 07-87-76-000 Charter Entity ID: 6379
Charter Status: Open Contract Effective Date: 06/29/1998
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 e Learning Institute, The: 144
Charter Grade Configuration: 7-12 Contract Expiration Date: 06/28/2013
FY Charter Opened: 1999 Charter Signed: 06/29/1998
Charter Granted: — Corp. Commission Status Charter Holder is in Good
Standing
Corp. Commission File # 0834862-7 Corp. Type Non Profit
Corp. Commission Status 06/01/2012 Charter Enrollment Cap 258
Date
Charter Contact Information Hide Section
Mailing Address: 5312 North 12th Street Website: http://www.learning-
Suite 302 institute.com
Phoenix, AZ 85014
Phone: 602-241-7876 Fax: 602-424-0281
Mission Statement: In pursuit of lifelong learning, The Phoenix School of Academic Excellence and The Learning

Institute will promote the academic, occupational, and personal life skills of all students based
on community collaboration, parental involvement, staff commitment and role modeling.

Charter Representatives: Name: Email: FCC Expiration Date:
1.) Mrs. Julie Palma juliepalma71@aol.com 06/01/2016
2.) Mr. Nate Palma natepalma@aol.com 02/26/2017

Academic Performance - Learning Institute, The

School Name: Learning Institute, The School CTDS: 07-87-76-002
School Entity ID: 10814 Charter Entity ID: 6379

http://online.asbcs.az.gov/reports/interval_report/152[6/4/2012 7:34:34 AM]
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Five-Year Interval Report

School Status:
Physical Address:

Phone:
Grade Levels Served:

FY

Alternative
2011
2010 Performing
2009 —
2008 —
2007 —

Performing

K-12

Open

5310 N. 12th St.
100
Phoenix, AZ 85014

602-241-7876
7-12

School Open Date:
Website:

Fax:

FY 2011 100™ Day ADM:

Academic Performance Per Fiscal Year

AZ LEARNS Profile

ALT-ELEM

Performing —

Performing

ALT-HS

Performing —

Performing

07/01/2000

http://www.thelearning-
institute.org

602-424-0281
93.7225

Hi

Met AYP
358
— Not Met
— Not Met
— No
— No

Performing Yes

Academic Performance - Phoenix School of Academic Excellence

n

School Name:

School Entity ID:
School Status:
Physical Address:

Phone:
Grade Levels Served:

FY

0
2009 No Data Available
2008

2007

No Data Available
No Data Available

Phoenix School of Academic
Excellence

6046
Closed

4635 E. Thomas Rd.
Phoenix, AZ 85018

602-553-1988
7-12

School CTDS:

Charter Entity ID:
School Open Date:
Website:

Fax:

FY 2009 100t Day ADM:

Academic Performance Per Fiscal Year

AZ LEARNS Profile

07-87-76-001

6379
08/24/1998

602-954-8016

Hide Section

Met AYP

Academic Performance - Starshine Academy

Hide Section

School Name:
School Entity ID:
School Status:

Physical Address:

Phone:
Grade Levels Served:

FY

Starshine Academy
80475

Site Transferred to Separate
Charter

2801 North 31st Street
Phoenix, AZ 85008

602-424-0287

School CTDS:
Charter Entity ID:
School Open Date:

Website:

Fax:

FY 2009 100" Day ADM:

Academic Performance Per Fiscal Year

AZ LEARNS Profile

http://online.asbcs.az.gov/reports/interval_report/152[6/4/2012 7:34:34 AM]

07-87-76-003
6379

602-424-0281

Hi

Met AYP

n





Five-Year Interval Report

K-12 K12 10 358
2009 Underperforming — — = —
2008 — Performing — — —
2007 — — Performing Performing Yes

Charter/Legal Compliance Hide Section

Charter Corporate Name: Phoenix School of Academic Excellence, The
Charter CTDS: 07-87-76-000 Charter Entity ID: 6379
Charter Status: Open Contract Effective Date: 06/29/1998

Year Timely Year Timely

2011 Yes 2012 Yes

2010 Yes 2011 Yes

2009 Yes 2010 Yes

2008 Yes 2009 Yes

2007 Yes 2008 Yes

SPED Monitoring Date 10/01/2007 Child Identification In Compliance
Evaluation/Re-evaluation: Partial High IEP Status: Partial High
Delivery of Service: In Compliance Procedural Safeguards: Partial High
Sixty Day Item Due Date — ESS Compliance Date: —

Audit and Fiscal Compliance Hide Section

Charter Corporate Name: Phoenix School of Academic Excellence, The
Charter CTDS: 07-87-76-000 Charter Entity ID: 6379
Charter Status: Open Contract Effective Date: 06/29/1998

Year Timely

2011 Yes

2010 Yes

2009 Yes

2008 Yes

2007 Yes

FY Issue #1

2011 Classroom Site Fund (301)

2010 Internal Controls - Repeat

http://online.asbcs.az.gov/reports/interval_report/152[6/4/2012 7:34:34 AM]





Five-Year Interval Report

2009 Internal Controls
2008
2007 Classroom Site Fund (301) - Repeat

There were no repeat findings for fiscal years 2007 to 2011.

http://online.asbcs.az.gov/reports/interval_report/152[6/4/2012 7:34:34 AM]
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Performance Management Plan (PMP)
Evaluation Instrument- The Phoenix School of Academic Excellence

Scoring Criteria and Comments

Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section. The
evaluator will make the following determination:

FULL DESCRIPTION — The plan sufficiently addresses all of the required elements.
PARTIAL DESCRIPTION — The plan partially addresses the required elements.
VERY LIMITED DESCRIPTION — The plan does not address each of the required elements.

I. PLAN NARRATIVE

Required Elements

A response that meets the requirement will include: F|P

O
O
or<

Comments

A detailed description of
all efforts conducted by
the school in the past five
years that demonstrates
a concerted effort and
capacity to improve pupil
achievement.

o the school's efforts for the previous five years to provide
and implement a [mathematics or reading] curriculum that
improves student achievement. (Ex: Curriculum alignment,
curriculum maps, pacing guides, instructional material
adoptions, committee work, data review teams)

o the school’s efforts for the previous five years to develop
and implement a plan for monitoring the integration of the
Arizona Academic Standards into [mathematics or reading] M
instruction. (Ex: Lesson plan review, formal teacher R
evaluations, informal classroom observations, checklists,
data review teams)

o the school’s efforts for the previous five years to develop
and implement a plan for monitoring and documenting
student proficiency in [mathematics or reading]. (Ex: M
Formative and summative assessments, R
common/benchmark assessments, articulated assessment
plan, data review teams)

01/07/10 M- indicates score for Math PMP R —indicates score for Reading PMP
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the school’s efforts for the previous five years to develop
and implement a professional development plan that
supports effective implementation of a [mathematics or
reading] curriculum. (Ex: Articulated plan, literacy or math
coach support, external consultant training, data review
teams)

A detailed description of
the process used for
conducting an analysis of
relevant pupil
achievement data.

the school’s efforts for the previous five years to analyze
relevant pupil achievement data. (Ex: datawalls, data
training, data review teams)

a detailed description of the types of data collected and the
process used in conducting the analysis of the relevant
data.

justification of how data selected for the analysis is relevant
to improving pupil achievement.

The description provided does not address how all of
the selected data is relevant to improving pupil
achievement.

The findings from the
data analysis.

the school’s detailed interpretation of the findings from the
data analysis of the school’s relevant data for the previous
five years, including patterns and trends, as well as
strengths and weaknesses.

The description provided for the past five years lacks
detail regarding identified strengths and weaknesses.

arepresentation of the findings using charts and graphs that
are understandable to the reviewer and clearly depict the
results.

A detailed description of
how the plan that is
presented is directly
linked to the findings
from the data analysis.

a description of the logic used to develop the PMP that
demonstrates the connection between the findings from
the analysis of the relevant data and the plan. (Ex: What we
learned - What we are going to do with what we learned)

Il. PLAN TEMPLATE

Strategy I: Provide and implement a curriculum that improves student achievement.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps

O

action steps for each strategy are based on the findings
from the analysis of relevant data.

action steps for each strategy are sequential, timely, and
contribute to the school’s ability to meet the identified end
target(s).

R - The majority of the action steps provided are
sequential and timely, and contribute to the school’s
ability to provide and implement a curriculum that
improves student achievement.

action steps for each strategy, to the extent appropriate,
complement and support the other strategies.

01/07/10

M- indicates score for Math PMP

R —indicates score for Reading PMP
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o action steps for each strategy include artifacts that provide
evidence of the implementation of each action step.

Allocated Resources

o adequate resources, i.e. time, money, personnel, etc. to
implement the action steps that support the strategies.

AZ|0Z

Strategy II: Develop and

implement a plan for monitoring the integration of the Arizona Acade

3

ic Standards into instruction.

Required Elements

A response that meets the requirement will include:

Comments

Action Steps o action steps for each strategy are based on the findings M
from the analysis of relevant data. R

o action steps for each strategy are sequential, timely, and The majority of the action steps provided are
contribute to the school’s ability to meet the identified end M sequential and timely, and contribute to the school’s
target(s). R ability to develop and implement a plan for

monitoring the integration of the Arizona Academic
Standards that improves student achievement.

o action steps for each strategy, to the extent appropriate, M The majority of the action steps provided
complement and support the other strategies. R complement and support the other strategies.

o action steps for each strategy include artifacts that provide M
evidence of the implementation of each action step. R

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to M
implement the action steps that support the strategies. R

Strategy Ill: Develop and implement a plan for monitoring and documenting student proficiency.
Required Elements A response that meets the requirement will include: Comments
Action Steps o action steps for each strategy are based on the findings One or more of the action steps provided are not
. M . .
from the analysis of relevant data. R based on the findings from the analysis of relevant
data.

o action steps for each strategy are sequential, timely, and The majority of the action steps provided are
contribute to the school’s ability to meet the identified end sequential and timely, and contribute to the school’s
target(s). ability to develop and implement a plan for

M oo . .
R _monltormg and documentlng student proficiency that
improves student achievement.

o action steps for each strategy, to the extent appropriate, M The majority of the action steps provided
complement and support the other strategies. R complement and support the other strategies.

o action steps for each strategy include artifacts that provide M
evidence of the implementation of each action step. R

Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to M
implement the action steps that support the strategies. R

Strategy IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Required Elements

| Aresponse that meets the requirement will include:

Comments

01/07/10

M-

indicates score for Math PMP

R —indicates score for Reading PMP
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Action Steps action steps for each strategy are based on the findings M
from the analysis of relevant data. R
action steps for each strategy are sequential, timely, and The majority of the action steps provided are
contribute to the school’s ability to meet the identified end Sequential and timely, and contribute to the school’s
target(s). ability to develop and implement a professional
development plan that supports effective
implementation of the curriculum and improves
student achievement.
action steps for each strategy, to the extent appropriate, M
complement and support the other strategies. R
action steps for each strategy include artifacts that provide M
evidence of the implementation of each action step. R
Allocated Resources adequate resources, i.e. time, money, personnel, etc. to M
implement the action steps that support the strategies. R

01/07/10
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Detailed Business Plan Section Checklist

Charter Holder: The Phoenix School of Academic Excellence (Entity ID 6379)

Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:

Yes — Required element addressed.
No — Required element not addressed.
Not Applicable — Required element not applicable to the charter holder.

Arizona State Board for Charter Schools (Board) staff will complete the Detailed Business Plan Section Checklist. The Checklist will be used by
the Board in its consideration of the charter holder’s request for charter renewal. “ No” answers may adversely affect the Board’'s decision

regarding a charter holder’s request for charter renewal.

Il b.1. CHARTER HOLDER’'S ORGANIZATIONAL MEMBERSHIP

Renewal Instructions with fiscal years clearly identified.

Required Elements Yes No N/A COMMENTS

o Evidence of the appropriate filings with either the Board, Arizona X
Corporation Commission or both submitted.
Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART A — RENEWAL BUDGET PLAN

Required Elements Yes No N/A COMMENTS
o Completed Renewal Budget Plan submitted. X
o 4 years of financial information provided as required by the X
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o Renewal Budget Plan includes average daily membership (ADM) X The Renewal Budget Plan includes the
used in each fiscal year and the basis for projected ADM. projected ADM for each year.

According to the financial sustainability
narrative, the increase in ADM for fiscal
years 2013 and 2014 are a goal for the

school.

On May 15, 2012, the Arizona
Department of Education (ADE) issued an
ADM audit report. For fiscal years 2009,
2010 and 2011, ADE found that the
charter holder had overstated its ADM by
a total of 4.35. For additional information
regarding the ADM audit, please see the
“ Compliance Matters Requiring Board or
Other Agency Action” section of the
Renewal Executive Summary.

Adjusting the ADM numbers to reflect
the ADE audit findings, between fiscal
year 2011 and fiscal year 2012, the
charter holder experienced 25.5% growth
in its ADM. For fiscal year 2013 and fiscal
year 2014, the charter holder is projecting
ADM growth of approximately 10% and
8%, respectively.

o Assumptions provided for key components of the Renewal Budget X The Renewal Budget Plan did not include
Plan, including the basis for all projected revenue line items used. assumptions for the following revenue
line items: Classroom Site Fund,
Instructional Improvement Fund, Federal
Funds/Grants, Extracurricular Tax Credits,
Fundraising and Student Activities.

Page 2 of 4





Increases or decreases of 10% or more in the “ total expenses” X
line item from year to year in the Renewal Budget Plan are
explained in the “ Assumptions/Notes” section.

Each “ Other” line item used is explained in the X The Renewal Budget Plan does not

“Assumptions/Notes” section to specify what is included. include an explanation for the “ Other”
revenue line item used in fiscal year
2011.

For those required to submit the Academic Performance Section of X It is not readily clear whether the charter

the renewal application, the charter holder’s previous two audits holder has the financial capacity to

and the Renewal Budget Plan demonstrate the charter holder has implement its performance management

the financial capacity to implement the “ budget” as detailed in the plan (PMP). To the extent that efforts to

Academic Performance Section. reduce operating expenses and increase

student enrollment have the outcomes
anticipated by the charter holder, then the
charter holder could generate sufficient
equalization to be able to implement its
PMP, especially since the PMP’s costs
start out relatively small in the first year
and grow in later years.

Renewal Budget Plan is mathematically correct. X Taking into account rounding issues, the
Renewal Budget Plan is mathematically

correct.

Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART B — FINANCIAL SUSTAINABILITY NARRATIVE

Required Elements Yes No N/A COMMENTS

For those required to complete the renewal application’s “ Charter X
Holder’s Financial Sustainability” section because at least one of
the two previous audits identified a going concern or identified
negative net assets or negative members’/stockholders’ equity at
year end, a narrative is provided.

Narrative does not exceed one page in length. X
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o Narrative explains the charter holder’s current financial situation. X

o Narrative includes the specific steps the charter holder has already X
taken to improve its financial situation and ensure the continued
financial sustainability of the charter school(s).

o Evidence provided that supports each of the steps already taken by X
the charter holder to improve its financial situation and ensure the
continued financial sustainability of the charter school(s).

TOTAL (Sections Il b.1, Il b.2 Part A, and Il b.2 Part B) 9 3 2

Check one (required):

[ MEETS THE REQUIREMENTS (All applicable “ Required Elements” received a “ Yes” )
DOES NOT MEET THE REQUIREMENTS (One or more applicable “ Required Elements” received a “No” .)

Board Staff Review Date: June 1, 2012
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Comparison Schools

Selection of schools: Schools were selected based on grade levels served, proximity, and availability of
data.

e Grade levels served — schools serving grades in common with the selected school site were
included.
Example: If the selected school serves grades K-8, a K-3 and a 5-12 school would be listed. In
the case of a K-12 school as the selected site, both elementary (K-8) schools and high schools
(9-12) are included.

e Proximity — charter and district schools located within a two mile radius were included. If fewer
than four school sites were located within atwo mile radius, the distance was increased until at
least four schools were located or a radius of 15 miles was reached. If the selected site is not
an alternative school, alternative schools may be included in the list but do not count toward
the four school minimum to be listed. If fewer than four schools were located within a 15 mile
radius, the list consists only of schools within that 15 mile radius.

¢ Availability of data — Additional information regarding specific data elements is included below.
Schools that did not have current academic data for proficiency and growth, but met the criteria
of inclusion based on grade levels served and proximity, were not included in the list.

Number of Students: Enroliment information is based on the October 1, 2010 student count reported
to the Arizona Department of Education.

Free/Reduced Lunch Eligible: Student eligibility percentages are provided by the school’s enroliment
information. Data is from the 2010-2011 school year.

Grades Served: Grade levels served are based on 2010-11 school year data as reported to the Arizona
Department of Education.

AZ LEARNS Label: Legacy and letter grade labels are based on the Arizona Department of Education’s
Accountability System for the 2010-11 school year.

Math and Reading Proficiency on AIM S: Proficiency is determined by the percentage of students
earning a score of “Meets” or “ Exceeds” on the math or reading portion of Arizona’s Instrument to
Measure Standards (AIMS) tests in 2011 as reported by the Arizona Department of Education.

Math and Reading M edian Growth Percentile: The median growth percentile is the median percentile
of all students in the school with AIMS and Stanford 10 test data, and shows if a school has high,
typical or low student growth. Growth percentiles are calculated for all third- through tenth-grade
students who took the AIM S test and second and ninth-grade students who took the Stanford 10 test.
This model looks at the student’s progress over a number of years compared to their academic peers.
Growth Percentile scores are calculated by the Association and are based on 2010-11 AIM S and
Stanford 10 test scores.
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The Learning Institute

5310 N. 12th St.

5201 N. 7th St.

5201 N. 7th St.

Address 5525 N. 16th St. | 5251 N. 16th St. [ 1431 E. Campbell | 715 E. Montecito
Phoenix Phoenix Phoenix Phoenix Phoenix Phoenix Phoenix
Charter _ — _ _
School Type —— Charter Charter District District District District
Distance N/A .5 mi .5 mi .6 mi .6 mi 1mi 1.2 mi
Number of Students 114 8 357 831 503 631 407
Free/Reduced Lunch 0% 0% 0% 54% 12% 73% 84%
Eligible
Grades Served 7-12 9-12 9-12 5-8 K-8 1-8 K-8
AZ Learns Label Performing Performing Performing Highly Performing Excelling Highly Performing| Performing Plus
AZ Learns A-F N/A N/A B B A C C
Math Proficiency 35 100 66.7 66.3 93.7 52 50.3
Reading Proficiency 70 100 100 85.8 95.5 71.7 58.2
Math Medi h . . . . . .
a Pefg;ar‘:tigo""t 43.0 Typical 10.0 Low 86.5 High 46.0 Typical 65.0 Typical 42.0 Typical 51.0 Typical
Reading Median 60.0 Typical 82.0 High 54.5 Typical 56.0 Typical 61.0 Typical 48.0 Typical 49.5 Typical
Growth Percentile ©yp ' g = P 2P 2P 2P = YP
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The Learning Institute

Address 5310 N. 12th St. | 4525 N. Central 1282;?]56";‘3""” 715 W. Mariposa | 225 W. Ocotillo | 3738 N. 16th St. |1333 W. Camelback
Phoenix Ave. Phoenix L St. Phoenix Rd. Phoenix Phoenix Rd. Phoenix
Phoenix
School Type Charter District District Charter District Charter Charter
yp (Alternative)

Distance N/A 1.3 mi 1.5 mi 1.6 mi 1.7 mi 1.7 mi 1.9 mi
Number of Students 114 2244 440 84 815 481 201
Free/Reduced Lunch 0% 84% 84% 80% 29% 96% 83%

Eligible
Grades Served 7-12 9-12 K-8 6-12 5-8 K-8 K-12
AZ Learns Label Performing Performing Performing Plus Performing Excelling Performing Plus Performing Plus
AZ Learns A-F N/A C C N/A B B C
Math Proficiency 35 43.7 53.7 7.7 78 47 48
Reading Proficiency 70 62.9 67.5 53.3 91.4 65.9 76
Math Medi h . . . . . . .
a Pefg;arﬂigo"‘” 43.0 Typical 44.0 Typical 46.0 Typical 39.0 Typical 44.0 Typical 71.0 High 42.5 Typical
Reading Median . . . . . . .
60.0 Typical 45.0 Typical 46.0 Typical 47.0 Typical 46.0 Typical 59.0 Typical 40.0 Typical

Growth Percentile
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The Learning Institute

5310 N. 12th St. |1102 W. Highland| 2131 E. Lincoln 2002 E. 3600 N. 27th st, | (207 N-Black | o0 e McDowell
Address . . . Clarendon Ave. . Canyon Hwy. .
Phoenix St. Phoenix Dr. Phoenix . Phoenix . Rd. Phoenix
Phoenix Phoenix
Charter - - District Charter Charter
School Type (Alternative) District Charter District (Alternative) (Alternative) (Alternative)
Distance N/A 1.9 mi 2mi 2mi 2.6 mi 3.6 mi 3.5 mi
Number of Students 114 549 467 792 N/A 154 266
Free/Reduced Lunch 0% 84% 0% 91% 0% 0% 87%
Eligible
Grades Served 7-12 7-8 6-12 K-8 4-8 9-12 9-12
AZ Learns Label Performing Performing Plus Excelling Performing Plus Performing Performing Performing
AZ Learns A-F N/A B A C N/A N/A N/A
Math Proficiency 35 60.5 92.1 47.1 33.3 20 35.7
Reading Proficiency 70 71.6 99.2 63.7 66.7 50 38.9
Math Medi h . . . . . . .
a Pefg;arﬂiim‘”t 43.0 Typical 58.0 Typical 50.0 Typical 45.5 Typical 87.0 High 46.0 Typical 39.0 Typical
Reading Median . . . . . .
60.0 Typical 49.5 Typical 56.0 Typical 49.0 Typical 53.0 Typical 31.0 Low 36.0 Typical

Growth Percentile
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The Phoenix School of Academic Excellence - Entity ID 6379
School: The Learning Institute

Renewal Executive Summary

Sources of Evidence for this Document

Pursuant to A.R.S. 15-183.1, a charter may be renewed for successive periods of twenty years. The
Arizona State Board for Charter Schools (Board) has established a process for the renewal of a charter
that is based on affirmative evidence in three areas:

I. Success of the academic program, including academic achievement
II. Viability of the organization, including fiscal management and compliance
lll. Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information that
will serve as sources of evidence in determining renewal of a charter. These sources include, but are
not limited to:

Pupil achievement data
Independent financial audits
Five-year interval summary reviews
Site visit reports

Monitoring reports

Application package for renewal

Profile

The Phoenix School of Academic Excellence operates one school serving grades 7-12. The Learning
Institute is designated as an alternative school.

Graphs displaying the academic achievement for the past five years, if available, are provided on the
next page.
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Phoenix School of Academic Excellence The - Learning Institute, The(10814) Phoenix School of Academic Excellence The - Learning Institute, The(10814)
K12 Math Academic Achievement K12 ling Academic Achi

2011 K12 State Average = 45% 2011 K12 State Average = 70%
80% a0 2008,
1o o

2008 =

2007

AIMS Math

= 2010
2011
12007

2011K12 State Median= 40 2011 K12 State Median = 48

0 3
Median Student Growth Percentile Math Median Student Growth Percentile Reading

I. Success of the Academic Program

The academic performance of the school operated by the charter holder did not meet or demonstrate
sufficient progress toward the Board’s level of adequate academic performance. Therefore, the charter
holder was required to submit a Performance Management Plan in the academic section of the
renewal application and to complete the Renewal Budget Plan.

On March 28 the charter holder submitted a PM P narrative, templates, and oversight documentation.

A leadership team discussion took place on May 21 at the business offices of Phoenix School of
Academic Excellence with Nate Palma (Director/ Charter Representative), Julie Palma (Site
Administrator/ Charter Representative), Joseph Perez (Senior Accountant — EdVantage Partners), Curt
Porter (President - EdVantage Partners), and Jackie Zander (Curriculum Coordinator). The leadership
team discussion focused on how the PMP will support the program of instruction and contribute to
improving student achievement and how the budget will support the action steps. Beginning with the
2010-2011 school year, the program of instruction was amended from a model of individual student-
paced computer assisted instruction to teacher led whole classroom instruction. The PMP reflects the
continuation of this change while still integrating computer-based resources as appropriate to support
instruction. In 2010, the Response to Intervention plan (Rtl) was formalized to provide structured tiers
of academic intervention for students. The PMP includes professional development for data analysis
and differentiation of instruction to support the Rtl plan. As part of the PMP, new instructional
resources have been identified and are being adopted to align instruction to the 2010 Arizona
Academic Standards. The discussion of the PMP budget revealed that reducing existing debt in the
renewal budget plan was a priority. This was done so that over time the charter holder can increase
funds available to support the academic plan. The leadership discussion supported the submitted PMP
narrative and action steps.

Required submissions for the Academic Performance Section and the Renewal Budget Plan, as well as

the applicable evaluation instrument and checklist, are included in the charter holder’s portfolio. The
evaluation instrument completed by staff identifies whether the required information provided included
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a Full Description, a Partial Description, or a Very Limited Description. The checklist completed by staff
identifies whether the required elements of the Detailed Business Plan were addressed.

1. Viability of the Organization

Because the charter holder’s fiscal years 2010 and 2011 financial statements were prepared assuming
the organization will continue as a going concern' and because the fiscal years 2010 and 2011 audits
identified negative net assets at the end of each year, the charter holder was required to complete the
Renewal Budget Plan and submit the Financial Sustainability Narrative and supporting evidence.
Required submissions for the charter holder’s Financial Sustainability portion of the Detailed Business
Plan Section of the application and the applicable checklist are included in the charter holder’s portfolio.
The checklist completed by staff identifies whether the required elements of the Detailed Business
Plan were addressed.

The graph below shows the charter holder’s 100" day average daily membership (ADM) for fiscal years
2007 through 2011, the fiscal year 2012 ADM as of May 11, 2012 and projected ADM through 2014.
The ADM included in the graph for fiscal years 2009, 2010 and 2011 has been adjusted to remove
overstatement of ADM identified by the Arizona Department of Education (ADE) through an ADM
audit. (For additional information regarding the ADM audit, please see the “ Compliance Matters
Requiring Board or Other Agency Action” section of this report.) Projections were provided by the
charter holder as part of the submitted Renewal Budget Plan. The ADM included in the Renewal
Budget Plan for fiscal year 2012 is in line with reports available through the ADE website.

The Phoenix School of Academic Excellence:
Historical and Projected ADM for FY 2007 - 2014
160.000
140.000 3% 125
120.000 116.460 113'553—"‘
118.67 90.433_
100.000
106.382 100.020

80.000 -

60.000

40.000

20.000

0.000
FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014

As indicated in the graph above, the charter holder’'s ADM has fluctuated up and down during the past
six fiscal years. Between fiscal year 2011 and fiscal year 2012, the charter holder's ADM grew by

! “Going concern” is the idea that an organization will continue to engage in its activities for the foreseeable future. If the
auditor doubts that the organization will exist for at least the next year, the auditor’s report would include a paragraph
indicating this, as was the case for Arizona Academy of Science and Technology.
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25.5%. The projected ADM included in the Renewal Budget Plan for fiscal years 2013 and 2014
anticipates growth of approximately 10% and 8%, respectively.

In reviewing the five most recent audits (2007-2011), with the exception of fiscal year 2009, the
financial statements in each year were prepared assuming the organization will continue as a going
concern. As of June 30, 2011, the charter holder did not have sufficient cash or other readily available
resources [$41,597] to satisfy obligations due within the next year [$155,970]. This situation also
existed in the other fiscal years in the five-year period. Over the past five years, the charter holder’s
ending cash has gone from alow of $5,780 in fiscal year 2007 to a high of $108,411 in fiscal year 2009.
As of June 30, 2011, the charter holder had cash of $27,139. Related to the going concern, the fiscal
year 2011 audit states, “...the School is dependent on continued financing from notes and other debt
financing for operations; these matters, as well as the School’s recurring deficit in net assets and the
State’s budget cuts, raises substantial doubt about the School’s ability to continue as a going

concern.” While four of the past five years’ financial statements were prepared assuming the
organization will continue as a going concern, it is only in the two most recent audits where the charter
holder ended the year with negative net assess. The charter holder began fiscal year 2010 with
positive net assets of $53,427 and ended fiscal year 2011 with negative net assets of $57,591. The
Renewal Budget Plan projects positive net assets at the end of fiscal year 2013.

In the Financial Sustainability Narrative, the charter holder discusses its efforts to retire debt, reduce
operating expenses and increase student enroliment. The narrative indicates that by June 30, 2012,
the charter holder will have paid off $81,816 of the outstanding notes payable with the remaining
$1,814 being paid in full in September 2012. The narrative also addresses steps taken by the charter
holder beginning in September 2011 to reduce current operating expenses, “ primarily in the non-
instructional areas” . Further, the narrative discusses the charter holder’s efforts to increase student
enrollment.

Il. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action®

On May 15, 2012, the Arizona Department of Education (ADE) issued an ADM audit report. ADE’s
audit reviewed fiscal years 2009, 2010 and 2011 and identified that some enrollment and withdrawal
dates had been inaccurately reported by the charter holder. The ADE audit identified both instances of
overstatement and understatement of ADM, but overall determined that the errors resulted in a net
ADM overstatement of 4.35 for the three fiscal years audited. According to ADE’s audit report, the net
ADM overstatement and corresponding funding adjustment by fiscal year are as follows:

Fiscal Year ADM Adjustment Funding Adjustment
2009 (0.57) ($4,195.27)

2010 (0.49) ($3,179.27)

2011 (3.29) ($22,572.50)

TOTAL (4.35) ($29,947.04)

tE)

2 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
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The ADE audit report indicates that the audit becomes final 30 days after issuance, unless an appeal is
filed. The Renewal Budget Plan submitted by the charter holder indicates that the equalization
assistance included for fiscal years 2013 and 2014 reflects adjustments due to correction of state aid
calculations.

B. Other Compliance Matters®

In November 2007, ADE Exceptional Student Services notified the charter holder of partial compliance
in some areas with regard to specific regulations for Part B, Individuals with Disabilities Education Act
(IDEA), and the Arizona Revised Statutes. The compliance issues were reported by ADE as resolved in
November 2008.

The fiscal year 2011 audit identified an issue that required a corrective action plan (CAP). Specifically,
the audit indicated that the charter holder had used Classroom Site Fund (CSF) monies to supplant
other funds. According to the audit, during the year, the school lost three teachers. The new teachers
that were hired had a larger portion of their salaries charged to the CSF. Prior to using a larger portion
of the CSF for the new teachers' salaries, the charter holder contacted Board staff. Since Board staff
did not identify any issues with what the charter holder was proposing, Board staff believes the charter
holder proceeded thinking that its plan to use the CSF monies in this way would meet statutory
requirements. During audit fieldwork, the audit firm contacted Board staff, who in turn contacted the
Office of the Auditor General which provided further guidance related to supplanting. The fiscal year
2011 audit indicates that the audit firm proposed an adjustment of $52,614, which was subsequently
recorded by the charter holder to correctly record the use of the CSF during the fiscal year. This
resulted in the charter holder not having enough cash at year end to cover its CSF cash carryover
($62,128). The charter holder submitted a satisfactory CAP.

Additionally, the fiscal year 2010 audit identified a repeat issue that required a CAP. Specifically, the
audit indicated that one individual performs all job functions related to cash receipts and
disbursements. The audit also indicated that the charter holder noted that compensating controls were
in place to address this issue. However, adequate documentation was not maintained to support the
compensating controls. A similar issue was identified in the fiscal year 2009 audit. The charter holder
submitted satisfactory CAPs in both fiscal years.

Further, the fiscal year 2007 audit identified a repeat issue that required a CAP. Specifically, the audit
indicated that the charter holder did not have sufficient cash at year-end to cover the CSF carryover. At
June 30, 2007, the charter holder had a cash balance of $5,780 and a CSF carryover balance of
$90,850. The charter holder submitted a satisfactory CAP.

C. Charter Holder’'s Organizational Membership

Because the organizational membership on file with the Board was consistent with the information on
file with the Arizona Corporation Commission, the charter holder was not required to submit the
charter holder’s Organizational Membership portion of the Detailed Business Plan Section.

Board Options

¥ For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
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Option 1: The Board may approve the renewal. The following language is provided for consideration:
Renewal is based on consideration of academic, fiscal and contractual compliance of the charter
holder. In this case, there is a record of academic performance below the Board’s level of adequate
academic performance, which has been addressed by the charter holder through the inclusion of a
performance management plan as part of the renewal application package and can be incorporated in
the charter contract. There is also a record of past contractual noncompliance which has been
reviewed. With that taken into consideration as well as all information provided to the Board for
consideration of this renewal application package and during its discussion with representatives of the
charter holder, | move to approve the request for charter renewal and grant a renewal contract to
Phoenix School of Academic Excellence that incorporates the performance management plan.

Option 2: The Board may deny the renewal. Staff recommends the following language for
consideration: Based upon areview of the information provided by the representatives of the charter
holder and the contents of the application package which includes the academic performance, the
fiscal compliance, and legal and contractual compliance of the charter holder over the charter term, |
move to deny the request for charter renewal and to not grant a renewal contract for Phoenix School
of Academic Excellence. Specifically, the charter holder, during the term of the contract, failed to meet
the obligations of the contract or failed to comply with state law when it:

1. Failed to provide a learning environment that improved pupil achievement in accordance with

A.R.S. 8§ 15-181(A).
2. Other specific reasons the Board may have found during its consideration including...
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