CAFA, Inc. - Entity ID 90328
School: Learning Foundation and Performing Arts Alta Mesa

Renewal Executive Summary

\ I. Performance Summary

Renewal application requirements are based upon the Charter Holder’s past performance as measured
by the Board’s Academic, Financial, and Operational® Performance Frameworks. The table below
identifies areas for which the Charter Holder demonstrated acceptable performance. For “Not
Acceptable” academic and financial performance, the Charter Holder was required to submit additional
information as part of the renewal application.

Area Acceptable Not Acceptable
Academic Framework O
Financial Framework U
Operational Framework O

During the five-year interval review of the charter, CAFA, Inc. was not required to submit a Performance
Management Plan (PMP) as an intervention because the school operated by the Charter Holder,
Learning Foundation and Performing Arts Alta Mesa, met the academic expectations set forth by the
Board. At the time CAFA, Inc. became eligible to apply for renewal, the Charter Holder did not meet the
Academic Performance Expectations of the Board as set forth in the Performance Framework and was
required to submit a Demonstration of Sufficient Progress (DSP) as part of the renewal application
package. The Charter Holder was unable to demonstrate the school is making sufficient progress toward
the Board’s expectations through the submission of the required information or evidence reviewed
during an on-site visit. In the most recent fiscal year for which an academic dashboard is available,
Learning Foundation and Performing Arts Alta Mesa received an overall rating of “Does Not Meet” the
Board’s academic standards.

\ Il. Profile

CAFA, Inc. operates one school, Learning Foundation and Performing Arts Alta Mesa, serving grades K—8
in Mesa. The graph below shows the Charter Holder’s actual 100" day average daily membership for
fiscal years 2012-2016.

CAFA, Inc.—Learning Foundation and
Performing Arts Alta Mesa
Total Charter Enrollment FY 2012 - FY 2016
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! The Operational Performance Framework does not require additional submissions for charter holders that have

“Not Acceptable” operational performance.
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The academic performance of Learning Foundation and Performing Arts Alta Mesa is represented in
the table below. The Academic Dashboard for the school can be seen in appendix: B. Academic

Dashboard.
school Name Opened Current 2012 Overall | 2013 Overall | 2014 Overall
P Grades Served Rating Rating Rating
Learning Foundation and
. 07/01/2006 K-8 59.19/C 72.79/ B 53.68/ C
Performing Arts Alta Mesa /01/ / / /

Learning Foundation and Performing Arts Alta Mesa served grades K-12 until FY 2015. These are the grade
levels reflected in the FY 2012—FY 2014 Dashboards. However, on April 16, 2015, the Charter Holder
submitted a site specific change in grade levels to decrease the grade levels served from K-12 to K-8. This
change was effective at the beginning of FY 2016.

The Charter Holder indicated that the school provides an academic education with an arts focus. Students
are provided electives of musical theater, dance, piano keyboarding and ceramics.

The demographic data for Learning Foundation and Performing Arts Alta Mesa from the 2014-2015 school
year is represented in the chart below.?

31%

Learning Foundation and Performing Arts

Alta Mesa

2014-2015 Demographic Breakdown

8%

9%

2%

50%

B White

B American Indian

African American

B Hispanic

B Multi Racial

The percentage of students who were eligible for Free and Reduced Lunch, classified as English
Language Learners, and classified as students with disabilities in the 2014—2015 school year is

represented in the table below.3

Learning Foundation and Performing Arts

Category Alta Mesa
Free and Reduced Lunch 70%
English Language Learners 2%
Special Education 15%

2 Information provided by the Research and Evaluation Division of the ADE.

3 Information provided by the Research and Evaluation Division of the ADE. If the percentage of students in a non-ethnicity-
based demographic group is not reported to ADE, or is 0% or 100%, the percentage for that demographic group is redacted.
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Learning Foundation and Performing Arts Alta Mesa has not been brought before the Board for any
items or actions in the past 12 months.

\ lll. Additional School Choices

Learning Foundation and Performing Arts Alta Mesa received a letter grade of C and an overall rating of
“Does Not Meet” the Board’s academic performance standard for FY 2014. The school site is located in

Mesa near E. Brown Rd. and N. Recker Rd. The following information identifies additional schools within
a five mile radius of the school and the academic performance of those schools.

There are 43 schools serving grades K-8 within a five mile radius of Learning Foundation and Performing
Arts Alta Mesa that received an A—F letter grade. The table below provides a breakdown of those
schools. Schools are grouped by the A—F letter grade assigned by the ADE. For each letter grade, the
table identifies the number of schools assigned that letter grade, the number of schools that scored
above the state average on AzZMERIT in English Language Arts and Math in FY 2015, the number of
schools with AzZMERIT scores comparable to those of Learning Foundation and Performing Arts Alta
Mesa, the number of those schools that are charter schools, and the number of the charter schools that
are meeting the Board’s academic performance standard for FY 2014.

Learning Foundation and Performing Arts Alta ELA 37% Math 21%
Mesa
Letter W|t5h|n Al:::/eeraS;:te Al;c::/eeraS;:te Comparable | Comparable | Charter B“::re;'ss
+ GO + GO
Grade | | ies | ELA(35%) | Math(35%) | C-A(3%) | Math(£5%) | Schools | o ord
A 27 25 27 4 0 8 8
B 12 6 8 5 1 2 1
o 4 1 1 1 2 1 0

The table below presents the number of schools, sorted by FY 2014 letter grade, within a five mile radius
of Learning Foundation and Performing Arts Alta Mesa serving a comparable percentage of students (+
5%) in the identified subgroups.*

Learning Found:tlltc;n I\:::aPerformmg Arts 70% 2% 15%
Letter rads tivoontiioll Il Ibsc oo
A 0 18 11
B 1 6 8
C 0 3 h

IV. Success of the Academic Program

In FY 2012, CAFA, Inc. did not meet the Board’s academic performance standard because the school it
operates received an evaluation of “Does Not Meet”. In FY 2013, the school demonstrated improved
performance and met the Board’s academic performance standard. However, In FY 2014, the school’s
performance declined and the school did not meet the Board’s academic performance standard.

4 Information provided by the Research and Evaluation Division of the ADE. If the percentage of students in a non-ethnicity-
based demographic group is not reported to ADE, or is 0% or 100%, the percentage for that demographic group is redacted.
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The following is a timeline of activities that have occurred related to the academic performance of CAFA,
Inc.:

January 2012: CAFA, Inc. completed a five-year interval review; the Charter Holder was not required to
submit a PMP because Learning Foundation and Performing Arts Alta Mesa, a school operated by the
Charter Holder, met the academic expectations set forth by the Board.

February 2013: The Board released FY 2012 Academic Dashboards; Learning Foundation and Performing
Arts Alta Mesa received an overall rating of “Does Not Meet” the Board’s academic standards and CAFA,
Inc. did not meet the Board’s Academic Performance Expectations. The Charter Holder was waived from
any specific monitoring requirements.

October 2013: The Board released FY 2013 Academic Dashboards; Learning Foundation and Performing
Arts Alta Mesa received an overall rating of “Meets” the Board’s academic standards. In accordance with
the Board’s academic framework intervention schedule at that time, the Charter Holder was waived
from any specific monitoring requirements.

October 2014: The Board released FY 2014 Academic Dashboards; Learning Foundation and Performing
Arts Alta Mesa received an overall rating of “Does Not Meet” the Board’s academic standards.
Therefore, CAFA, Inc. did not meet the Board’s Academic Performance Expectations. The Charter Holder
was assigned a PMP as part of an annual reporting requirement.

November 2014: CAFA, Inc. timely submitted a PMP.

March 2015: Board staff completed a final evaluation of the Charter Holder’s FY 2015 PMP and made
the evaluation available to the Charter Holder.

November 2015: Board staff provided the Charter Holder, through its authorized representative, Evelyn
Taylor, with Renewal Notification Information, which included notification of the renewal process, the
date on which the Charter Holder would become eligible to apply for renewal, November 30, 2015, the
deadline date on which the renewal application package would be due to the Board, March 1, 2016,
information on the availability of the Charter Holder’s renewal application as well as instruction on how
to access the renewal application, and notification of the requirement to submit a DSP as a component
of its renewal application package because the Charter Holder did not meet the Academic Performance
Expectations set forth by the Board.

| V. Demonstration of Sufficient Progress |

A renewal application package with a Renewal DSP for CAFA, Inc. (appendix: E. Renewal DSP Submission)
was timely submitted by the Charter Representative on February 26, 2016. The Charter Holder was
provided a copy of the initial evaluation of the DSP Report prior to the site visit and informed that areas
initially evaluated as not acceptable must be addressed with additional evidence and documentation at
the time of the visit.

Following a preliminary evaluation of the DSP, staff conducted a site visit to meet with the school’s
leadership, as selected by the school, to confirm evidence of the processes described in the DSP and
review additional evidence to be considered in the final evaluation of the Charter Holder’s DSP
submission. The following representatives of CAFA, Inc. were present at the site visit:

Name Role
Evelyn Taylor Charter Representative
Missy Aitken Site Director/Data
Nikki Triggs Alta Mesa Principal
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Adrianna Rutledge Alta Mesa Assistant Principal
Brenda Roberts Administrative Assistant/Board Member/District Office
Linda Wright District Employee Board Secretary

At the site visit, Board staff completed a document inventory for all evidence presented by the Charter
Holder (appendix: D. Renewal DSP Site Visit Inventory Forms). The Charter Holder was provided a copy
of the document inventory at the end of the site visit. Following the site visit, Board staff completed a

final evaluation of the DSP (appendix: C. Renewal DSP Final Evaluation). The following is a summary of
the final DSP Evaluation:

Evaluation Summary
Area DSP Evaluation
Meets Does Not Meet | Falls Far Below

Data O O
Curriculum O L]
Assessment L] L]
Monitoring Instruction O L]
Professional Development O L]

After considering information in the DSP Report and evidence provided at the time of the site visit, the
Charter Holder did demonstrate evidence of a sustained improvement plan that includes
implementation of a comprehensive curriculum system, a comprehensive assessment system, a
comprehensive instructional monitoring system, and a comprehensive professional development
system. However, the Charter Holder failed to provide comparative data for any of the eight required
measures. Therefore, Board staff was unable to determine whether the Charter Holder demonstrates
improvement year-over-year for the two most recent school years.

Based on the findings summarized above and described in appendix D. Renewal DSP Site Visit Inventory
Forms, staff determined that the Charter Holder did not demonstrate sufficient progress towards
meeting the Board’s Academic Performance Expectations.

‘ VI. Viability of the Organization

The Charter Holder did not meet the Board’s Financial Performance Expectations based on the fiscal
year 2013 and 2014 audits and was required to submit a Financial Performance Response. The table
below includes the Charter Holder’s financial data and financial performance for the last three audited
fiscal years and reflects the three charter contracts the Board has with CAFA, Inc. (“CAFA”).
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Statement of Financial Position

Financial Data

Cash $132,919 $293,824 $343,086
Unrestricted Cash $132,919 $293,824 $343,086
Other Liquidity SO - -
Total Assets $763,326 $359,974 $436,820
Total Liabilities $1,567,361 $390,115 $102,349
Current Portion of Long-Term Debt &

Capital Leases - - -
Net Assets ($804,035) ($30,141) $334,471
Statement of Activities

Revenue $9,532,154 $7,396,488 S$5,268,044
Expenses $10,306,048 $7,761,100 $5,265,642
Net Income ($773,894) ($364,612) $2,402
Change in Net Assets ($773,894) ($364,612) $2,402
Financial Statements or Notes

Depreciation & Amortization Expense $22,687 $14,691 $14,235
Interest Expense - - -
Lease Expense $2,500,958 $1,470,580 $607,872

Financial Performance

| a5 | 201 | 2013 [syrcumulative

Going Concern mm No N/A
Unrestricted Days Liquidity 23.78 N/A
Default [ wl - I
Net Income ($773,894) ($364,612) $2,402 N/A
Cash Flow ($160,905) ($49,262) $35,087 | ($175,080)
Fixed Charge Coverage Ratio 0.70 0.76 1.03 N/A

The Charter Holder’s Financial Performance Response has been provided in the meeting materials
(appendix: G. Supplemented Financial Response).® Staff’s final evaluation of the Financial Performance
Response resulted in zero “Acceptable” and four “Not Acceptable” determinations (appendix: F.
Financial Response Evaluation). An analysis of CAFA’s financial performance, focusing on those measures
where CAFA failed to meet the Board'’s target and using information from the Charter Holder’s Financial
Performance Response and related documents, is provided below.

Unrestricted Days Liquidity (UDL)

Under its Gilbert charter contract, CAFA opened its newly constructed school, Learning Foundation and
Performing Arts Warner (“Warner Campus”), in 2014. Unanticipated start-up costs, along with delays in
construction, caused the Warner Campus to miss its enrollment target. In addition, CAFA purchased

50n March 21, 2016, Board staff emailed a copy of staff’s initial evaluation and provided a deadline by which the Charter
Holder could supplement its Financial Performance Response to address areas evaluated as “Not Acceptable”. By the deadline,
the Charter Holder submitted supplemental information.
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curriculum and textbooks for its Gilbert and Alta Mesa charter contracts to “adhere to our strategic plan
for improving student achievement”. In 2015, the Gilbert charter relocated its Learning Foundation and
Performing Arts Gilbert campus (“Gilbert Campus”), however it was unable to terminate its lease at its
former site which resulted in the Gilbert charter having to pay both leases through 2016. For 2017, CAFA
will reduce its lease expenses as it will no longer be required to pay its former Gilbert Campus lease. In
addition, CAFA explained it is in the process of acquiring a bond to finance its Gilbert Campus which
would likely result in reduced costs which should improve performance in 2017.

Net Income

The curriculum and textbook purchases, unanticipated start-up costs, and construction delays which
impacted the UDL, also impacted net income. Based on CAFA’s renewal budget that incorporates the
savings from the bond financing, CAFA anticipates positive net income in 2017. In the event that CAFA
does not obtain the financing, the budget contains a contingency line item that would provide for
positive net income in 2017.

Fixed Charge Coverage Ratio (FCCR)

CAFA explained, “The fixed coverage charge is primarily driven by our lease payments.” CAFA indicated
it plans to reduce those costs due to savings from the vacated lease and acquiring bond financing for the
Gilbert Campus. CAFA did not provide enough information to determine performance on its FCCR, but
savings from financing should have a positive impact on its FCCR in 2017.

Cash Flow

CAFA indicated, “The curriculum purchases, new school start-up costs, and missing the targeted
enrollment number were all dynamics that placed the charter holder in a difficult financial negative
totaling $364,612 for fiscal year 2014 and carried over into fiscal years 2015 and 2016.” CAFA did not
provide enough information to address its performance in 2017.

\ VII. Adherence to the Terms of the Charter

For fiscal year 2015, the Charter Holder meets the Board’s Operational Performance Standard set forth
in the Performance Framework adopted by the Board and, to date, has no measures rated as “Falls Far
Below Standard” for the current fiscal year (appendix: A. Renewal Summary Review).

VIII. Board Options

Option 1: The Board may approve the renewal. The following language is provided for consideration:

Renewal is based on consideration of academic, fiscal and contractual compliance of the Charter Holder.
With that taken into consideration as well as all information provided to the Board for consideration of
this renewal application package and during its discussion with representatives of the Charter Holder, |
move to approve the request for charter renewal and grant a renewal contract to CAFA, Inc.

Option 2: The Board may deny the renewal. The following language is provided for consideration:

Based upon a review of the information provided by the representatives of the Charter Holder and the
contents of the application package which includes the academic performance, the fiscal compliance,
and legal and contractual compliance of the Charter Holder over the charter term, | move to deny the
request for charter renewal and to not grant a renewal contract for CAFA, Inc. Specifically, the Charter
Holder, during the term of the contract, failed to meet the obligations of the contract or failed to comply
with state law when it: (Board member must specify reasons the Board found during its consideration.)
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APPENDIX A
RENEWAL SUMMARY REVIEW



Five-Year Interval Report

Five-Year Interval Report Back to reports st

ARI1ZONA STATE BoOARD FOR CHARTER ScHoOLS

Report Date:

Charter Corporate Name:
Charter CTDS:

Charter Status:

Number of Schools:

Charter Grade Configuration:

FY Charter Opened:
Charter Granted:
Corp. Type

Mailing Address:

Renewal Summary Review

Interval Report Details Hide Section

04/15/2016 Report Type: Renewal

Charter Contract Information Hi i
CAFA, Inc.
07-85-65-000 Charter Entity ID: 90328
Open Contract Effective Date: 05/31/2002
1 Contractual Days:
K-12 o Learning Foundation and Performing Arts Alta Mesa: 180
2003 Contract Expiration Date: 05/30/2017
05/11/2009 Charter Signed: 06/03/2009
Non Profit Charter Enrollment Cap 450

Charter Contact Information Hide Section
4055 East Warner Rd Website: .
Gilbert, AZ , AZ 85296 R
4806351900 Fax: 4806351906

Phone:
Mission Statement:

Charter Representatives:

1.)

Our mission is to take students to the highest level of personal academic achievement and fine
arts accomplishments by basing our instructional system on research, standards, and best
practice in both areas. Through curriculum and methods of delivery in academic content area,
we will impart the academic skills that will be required of our students for success in life.
Through our curriculum in fine arts, we will impart self-esteem, self-discipline, cooperation,
self-motivation and social skills necessary to become independent adults who will succeed and
be responsible citizens in their community.

Name: Email: FCC Expiration Date:

Ms. Evelyn Taylor learningfoundation@msn.com  —

Academic Performance - Learning Foundation and Performing Arts Alta Mesa

School Name:

School Entity ID:
School Status:
Physical Address:

Phone:
Grade Levels Served:

Learning Foundation and Performing Arts Alta School CTDS: 07-85-65-001

Mesa

88290 Charter Entity ID: 90328

Open School Open Date: 07/01/2006

5761 E. Brown Road Website: .

Mesa, AZ 85206 http://LFAPA.ORG
480-807-1100 Fax: 480-807-1190

K-8 FY 2014 100t Day ADM: 241.719

Academic Performance Per Fiscal Year Hide Section

Learning Foundation and Performing Arts Alta Mesa

2012 2013 2014
Traditional Traditional Traditional

http://online.asbcs.az.gov/reports/interval_report/983[4/15/2016 3:32:09 PM]


http://online.asbcs.az.gov/reports
http://online.asbcs.az.gov/reports

Five-Year Interval Report

K-12 School (K-12) K-12 School (K to 12) K-12 School (K to 12)
1. Growth Measure A::i]gnnt; d Weight | Measure A::i]gnnt; d Weight | Measure AE:i]gnr::; d Weight
1a. SGP Math 39.5 50 10 61 75 10 40.5 50 10
’ Reading 58.5 75 10 52 75 10 45.5 50 10
Math 46 50 10 61.5 75 10 65 75 10
1b. SGP Bottom 25% =
Reading 58 75 10 57 75 10 57 75 10
2. Proﬁciency Measure AE:i]gnntZ d Weight | Measure AE:i]gnnt; d Weight | Measure Az:i]gnr::; d Weight
Math 2k 50 75 |60/61.3 50 7.5 ﬁ 7.5
2a. Percent Passing :
. 75/ 83.6 / 76.5 /
Reading 76.7 50 7.5 78.6 75 7.5 798 50 7.5
2b. Composite School | Math -8.7 50 5 3 75 5 ﬁ 5
Comparison Reading -1.5 50 5 8.3 75 5 0.1 75 5
Math NR 0 0 NR 0 0 NR 0 0
2c. Subgroup ELL :
Reading NR 0 0 NR 0 0 NR 0 0
Math ot 50 | 375 | oLt 75 | 3.75 i- 3.75
2c. Subgroup FRL : -
. 73 / 82.9 / 74.7 /
Reading 68.7 75 3.75 71.6 75 3.75 771 75 3.75
Math ol 75 | 375 | 50/203 75 | 3.75 ﬁ 3.75
2c. Subgroup SPED :
. 46 / 71.4 / 54.5 /
Reading 33.3 75 3.75 38.5 75 3.75 37.8 75 3.75
12 Point q Point q Point .
3. State Accountab]l]ty Measure As;)i1gnnz 4 | Weight [ Measure AS;‘gnnz 4 | Weight | Measure As:ilgnnz 4 | Weight
3a. State Accountability C 50 5 B 75 5 C 50 5
. Poi . Poi . Poi .
4, Graduation Measure As:i]gnrf: d Weight | Measure As:i]gnrf; d Weight | Measure Asgilgnr;c; d Weight
4a. Graduation NR 0 0 NR 0 0 NR 0 0
Overall Rating Overall Rating Overall Rating Overall Rating
Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet 59- 1 9 85 72-79 85 53'68 85
Standard
Less than 39: Falls Far Below Standard
Financial Performance Hide Section
Charter Corporate Name: CAFA, Inc.
Charter CTDS: 07-85-65-000 Charter Entity ID: 90328
Charter Status: Open Contract Effective Date: 05/31/2002
Financial Performance Hide Section
CAFA, Inc.
Fiscal Year 2014 Fiscal Year 2015
Near-Term Measures
Going Concern Meets Meets
Unrestricted Days Liquidity _— ﬁ
Default Meets Meets

http://online.asbcs.az.gov/reports/interval_report/983[4/15/2016 3:32:09 PM]



Five-Year Interval Report

Sustainability Measures (Negative numbers indicated by

parentheses)
Net Income (5364,612) = Does Not Meet (5773,894) = Does Not Meet
Eiaxt?g Charge Coverage 0.76 Does Not Meet 0.71 Does Not Meet
Cash Flow (3-Year $40,998  Does Not Meet (5175,080) = Does Not Meet

Cumulative)

Cash Flow Detail by

Fiscal Year FY 2014 FY 2013 FY 2012 FY 2015 FY 2014 FY 2013

(549,262) $35,087 $55,173  ($160,905) ($49,262) $35,087

Does Not Meet Board's Financial Performance Expectations

Operational Performance Hide Section

Charter Corporate Name: CAFA, Inc.
Charter CTDS: 07-85-65-000 Charter Entity ID: 90328
Charter Status: Open Contract Effective Date: 05/31/2002
Operational Performance Hide Section
Click on any of the measures below to see more information.
Measure 2015 2016
1.a. Does the delivery of the education program and operation reflect the
essential terms of the educational program as described in the charter Meets --
contract?
Educational Program - Essential Terms No issue identified
1.b. Does the charter holder adhere with applicable education Meets »
requirements defined in state and federal law?
Services to Student with Disabilities No issue identified
Instructional Days/Hours No issue identified
Data for Achievement Profile No issue identified
Mandated Programming (State/Federal Grants) No issue identified
2.a. Do the charter holder’s annual audit reporting packages reflect sound
operations? R -
Timely Submission Yes Yes
Audit Opinion Unqualified Unqualified

Completed 1st Time CAPs

No issue identified

Second-Time/Repeat CAP

No issue identified

Serious Impact Findings

No issue identified

Minimal Impact Findings (3+ Years)

No issue identified

2.b. Is the charter holder administering student admission and attendance
appropriately?

Meets

Estimated Count/Attendance Reporting

No issue identified

Tuition and Fees

No issue identified

Public School Tax Credits

No issue identified

Attendance Records

No issue identified

Enrollment Processes

No issue identified

2.c. Is the charter holder maintaining a safe environment consistent with
state and local requirements?

Meets

Facility/Insurance Documentation

No issue identified

Fingerprinting

No issue identified

2.d. Is the charter holder transparent in its operations?

Meets

http://online.asbcs.az.gov/reports/interval_report/983[4/15/2016 3:32:09 PM]




Five-Year Interval Report

Academic Performance Notifications

No issue identified

Teacher Resumes

No issue identified

Open Meeting Law

No issue identified

Board Alignment

No issue identified

2.e. Is the charter holder complying with its obligations to the Board?

Meets

Timely Submissions

No issue identified

Limited Substantiated Complaints

No issue identified

Favorable Board Actions

No issue identified

2.f. Is the charter holder complying with reporting requirements of other
entities to which the charter holder is accountable?

Meets

Arizona Corporation Commission

No issue identified

Arizona Department of Economic Security

No issue identified

Arizona Department of Education

No issue identified

Arizona Department of Revenue

No issue identified

Arizona State Retirement System

No issue identified

Equal Employment Opportunity Commission

No issue identified

Industrial Commission of Arizona

No issue identified

Internal Revenue Service

No issue identified

U.S. Department of Education

No issue identified

3. Is the charter holder complying with all other obligations?

Meets

Judgments/Court Orders

No issue identified

Other Obligations

No issue identified

OVERALL RATING

Meets Operational
Standard

Last Updated: 2016-04-05 12:57:42
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APPENDIX B
ACADEMIC DASHBOARD



Learning Foundation and Performing Arts Alta Mesa

Academic Performance

Edit this section.

Learning Foundation and Performing Arts Alta Mesa

2012 2013 2014
Traditional Traditional Traditional
K-12 School (K-12) K-12 School (K to 12) K-12 School (K to 12)
1. Growth Measure Azsiignnt;d Weight | Measure Azs(,)iignrf;d Weight | Measure AFs)sc,)iignnt;d Weight
1. SGP Math 39.5 50 10 61 75 10 40.5 50 10
’ Reading 58.5 75 10 52 75 10 45.5 50 10
1b. SGP Bottom 25% Math 46 50 10 61.5 75 10 65 75 10
' ’ Reading 58 75 10 57 75 10 57 75 10
2. Proficiency Measure AZSiL]and Weight | Measure Azs?ii_:]nrf:d Weight | Measure AZ;)iignr;[Zd Weight
Math 20 b 50 7.5 |60/61.3 50 7.5 -- 7.5
2a. Percent Passing 75'/ Y Yy
Reading 76.7 50 7.5 7é.6 75 7.5 7§.8 50 7.5
2b. Composite Math -8.7 50 5 3 75 s T
School
xtat Reading | -1.5 50 5 8.3 75 5 0.1 75 5
2c. Subaroun ELL Math NR 0 0 NR 0 0 NR 0 0
- SHbgrotp Reading | NR 0 0 NR 0 0 NR 0 0
Math o 50 375 | 2L 75 375 ii 3.75
2c. Subgroup FRL - -
: 73/ 82.9 / 74.7 /
Reading 63.7 75 3.75 71.6 75 3.75 771 75 3.75
Math ol 75 | 375 [50/203 75 | 3.75 - 3.75
2c. Subgroup SPED 46./ oy Y
Reading 33.3 75 3.75 3é.5 75 3.75 3%.8 75 3.75
3. State Accou ntab|||ty Measure Az:iignnt;d Weight | Measure Azs(,)iigm;d Weight | Measure AFs)soiignr:;d Weight
3a. State Accountability C 50 5 B 75 5 C 50 5
4. Graduation Measure AEsoiignr;[;d Weight | Measure Aszgiignnt;d Weight | Measure Aisoiignr;[;d Weight
4a. Graduation NR 0 0 NR 0 0 NR 0 0
Overall Raﬂng Overall Rating Overall Rating Overall Rating
Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet 59- 1 9 85 7279 85 5368 85
Standard
Less than 39: Falls Far Below Standard
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APPENDIX C
RENEWAL DSP FINAL EVALUATION



Demonstration of Sufficient Progress Final Evaluation

CHARTER INFORMATION

Charter Holder Name CAFA, Inc. Schools Learning Foundation and Performing
Arts Alta Mesa
P f DSP
Charter Holder Entity ID 90328 urpo.se.o Renewal
Submission
Site Visit Date April 18, 2016

Evaluation Overview:
The following serves as an evaluation of the Demonstration of Sufficient Progress process and includes:

e An overall rating for each area of Data, Curriculum, Assessment, Monitoring Instruction, and Professional
Development:

0 Whether questions were sufficiently answered at the site visit

0 Whether documents provided by the Charter Holder serve as sufficient evidence of implementation of
described processes




Data

The area of Data is evaluated as Falls Far Below. As evidenced at the DSP site visit, the Charter Holder failed to provide
comparative year-over-year data for the two most recent school years, and therefore was unable to demonstrate year-
over-year improvement in 8 of the 8 measures required by the Board. For more detailed analysis see Data Inventory
(appendix: D. Renewal DSP Site Visit Inventory Forms, i. Site Visit Inventory — Data).

Sufficient Sufficient
Comparative explanation explanation

Data Data Shows

Assessment Measure Data of HOW of what

Required Improvement

Provided CEYERTED conclusions

analyzed  were drawn

1a. Student Median Growth Percentile (SGP) — Ves No No Yes Yes
Math

la. St.udent Median Growth Percentile (SGP) — Ves No No Yes Ves
Reading

1b. SGP Bottom 25% — Math No N/A N/A N/A N/A
1b. SGP Bottom 25% — Reading No N/A N/A N/A N/A
2a. Percent Passing — Math Yes No No Yes Yes
2a. Percent Passing — Reading Yes No No Yes Yes
2b/c. Subgroup, ELL — Math Yes No No Yes Yes
2b/c. Subgroup, ELL — Reading Yes No No Yes Yes
2b/c. Subgroup, FRL — Math Yes No No Yes Yes
2b/c. Subgroup, FRL — Reading No N/A N/A N/A N/A
2b/c. Subgroup, students with disabilities — Ves No No Yes Ves
Math

2b/c..Subgroup, students with disabilities — No N/A N/A N/A N/A
Reading




Curriculum: The area of Curriculum is evaluated as Meets.

As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has consistently implemented a

comprehensive curriculum system that addresses each of the required elements.

For more detailed analysis see Curriculum Inventory (appendix: D. Renewal DSP Site Visit Inventory Forms, ii. Site Visit

Inventory — Curriculum).

Question

A. Evaluating Curriculum

What ongoing process does the Charter Holder use to evaluate curriculum? What criteria guide that

Sufficient
Evidence

Site Visit
Inventory
Item

that process?
B. Adopting Curriculum

After curriculum is evaluated, what process does the Charter Holder use to determine if new and/or
supplemental curriculum needs to be adopted? What criteria guide that process?

YES

YES CA1l
process?
What ongoing process does the Charter Holder use to evaluate how effectively the curriculum YES CA2
enables students to meet all standards? What criteria guide that process? o
What ongoing process does the Charter Holder use to identify curricular gaps? What criteria guide YES CA3

CB.1

Once the Charter Holder has chosen to adopt new and/or supplemental curriculum, how has the
Charter Holder evaluated curriculum options? What criteria guide that process?

C. Revising Curriculum

After curriculum is evaluated, what process does the Charter Holder use to determine if curriculum
must be revised? What criteria guide that process?

YES

YES

C.B.2

C.C1

Once determined that curriculum must be revised, what process does the Charter Holder use to
revise the curriculum? What criteria guide that process?

D. Implementing Curriculum

What ongoing process does the Charter Holder use to ensure curriculum is implemented with

YES

C.C.2

mastery within the academic year?
E. Alignment of Curriculum

What process does the Charter Holder use to verify that the curriculum is aligned to Arizona’s College

- . . ) . YES .D.1
fidelity? How have these expectations been communicated to instructional staff? ¢
What is the Charter Holder’s ongoing process to ensure consistent use of curricular tools? How have YES C.D.2
these expectations been communicated to instructional staff? T
What process does the Charter Holder use to ensure that all grade-level standards are taught to YES CD3

Ready Standards?
F. Adapted to Meet the Needs of Subgroups

How does the Charter Holder assess each subgroup to determine effectiveness of supplemental
and/or differentiated instruction and curriculum?

YES

YES C.E1
and Career Ready Standards?
When adopting or revising curriculum, what process does the Charter Holder use to monitor and
evaluate changes to ensure that curriculum maintains alignment to Arizona’s College and Career YES C.E2

CF1




Assessment: The area of Assessment is evaluated as Meets.

As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has consistently implemented a

comprehensive assessment system that addresses each of the required elements.

For more detailed analysis see Assessment Inventory (appendix: D. Renewal DSP Site Visit Inventory Forms, iii. Site Visit

Inventory — Assessment).

Question

What ongoing process does the Charter Holder use to evaluate assessment tools? What criteria

Sufficient
Evidence

Site Visit
Inventory
Item

A. Developing the Assessment System

instructional methodology? What criteria guide that process?

How does the assessment system assess each subgroup to determine effectiveness of
supplemental and/or differentiated instruction and curriculum?

What is the Charter Holder’s ongoing process to collect and analyze each type of assessment data

YES

. YES AAl
guide that process?
What ongoing process does the Charter Holder use to evaluate how the assessments are aligned to
. S . YES A.A2
the curriculum? What criteria guide that process?
What is the Charter Holder’s ongoing process to evaluate how the assessments are aligned to the YES AA3

B. Adapted to Meet the Needs of Subgroups

AB.1

C. Analyzing Assessment Data

data analysis? What criteria guide that process?

listed in the Assessment System Table in Section A and the Subgroup Assessment Table in Section YES AC.1
B?
What is the Charter Holder’s ongoing process to make adjustments to curriculum based on the

. o . YES A.C.2
data analysis? What criteria guide that process?
What is the Charter Holder’s ongoing process to make adjustments to instruction based on the YES AC3




Monitoring Instruction: The area of Monitoring Instruction is evaluated as Meets.

As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has consistently implemented a
comprehensive instructional monitoring system that addresses each of the following required elements.

For more detailed analysis see Monitoring Instruction Inventory (appendix: D. Renewal DSP Site Visit Inventory Forms, iv.

Site Visit Inventory — Monitoring Instruction).

instructional staff?

What is the Charter Holder’s ongoing process to evaluate supplemental instruction targeted to
address the needs of students in the following subgroups?

How does the Charter Holder analyze information about strengths, weaknesses, and needs of
instructional staff?

YES

YES

- Site Visit
. Sufficient
Question . Inventory
Evidence
Item
A. Monitoring Instruction
What is the Charter Holder’s ongoing process to monitor that the instruction taking place is
e Aligned with ACCRS standards,
e Implemented with fidelity, YES M.A.1
e  Effective throughout the year, and
e Addressing the identified needs of students in all four subgroups?
How is the Charter Holder monitoring instruction to ensure that it is leading all students to mastery
YES M.A.2
of the standards?
B. Evaluating Instructional Practices
How does the Charter Holder evaluate the instructional practices of all staff? YES M.B.1
What is the Charter Holder’s ongoing process to identify the quality of instruction? YES M.B.2
How does the evaluation process identify the individual strengths, weaknesses, and needs of YES M.B.3

C. Adapted to Meet the Needs of Subgroups

M.C.1

D. Providing Feedback that Develops the Quality of Teaching

M.D.1

How is the analysis used to provide feedback to instructional staff on strengths, weaknesses, and
learning needs based on the evaluation of instructional practices?

YES




Professional Development: The area of Professional Development is evaluated as Meets.

As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has consistently implemented a

comprehensive professional development system that addresses each of the following required elements.

For more detailed analysis see Professional Development Inventory (appendix: D. Renewal DSP Site Visit Inventory

Forms, v. Site Visit Inventory — Professional Development).

Question

A. Development of the Professional Development Plan

What is the Charter Holder’s ongoing process to determine what professional development topics

Sufficient
Evidence

Site Visit
Inventory
Item

professional development plan? How are the areas of high importance determined?

B. Adapted to Meet the Needs of Subgroups

Identify how the Charter Holder provides professional development to ensure instructional staff is
able to address the needs of students in all four subgroups.

C. Supporting High Quality Implementation

What is the Charter Holder’s ongoing process to provide support to the instructional staff on the

YES

. S . YES P.A.1
will be covered throughout the year? What data and analysis is utilized to make those decisions?
What is the Charter Holder’s ongoing process to ensure the professional development plan is
aligned with instructional staff learning needs? What criteria are used to make those YES P.A.2
determinations?
What is the Charter Holder’s ongoing process to address the areas of high importance in the YES PA3

P.B.1

quality implementation, for instructional staff?
D. Monitoring Implementation

What is the Charter Holder’s ongoing process to monitor the implementation of the strategies
learned in professional development sessions?

YES

high quality implementation of the strategies learned in professional development? What does this YES P.C.1
support include?
What is the Charter Holder’s ongoing process to identify concrete resources, necessary for high YES P.C2

P.D.1

How does the Charter Holder follow-up with instructional staff regarding implementation of the
strategies learned in professional development?

YES

P.D.2




APPENDIX D
RENEWAL DSP SITE VISIT
INVENTORY FORMS



Demonstration of Sufficient Progress Site Visit Inventory
Charter Holder Name: CAFA, Inc. 90328 Required for: Renewal
School Name: Learning Foundation Performing Arts Alta Mesa Evaluation Criteria Area: Data
Site Visit Date: April 18, 2016

Document Name/Identification Intended Purpose and Discussion Outcome

[D.1] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Student Median Growth Percentile (SGP) - Math

Quarterly Data Spreadsheet Pt2
The documents provided DO NOT demonstrate evidence of improved academic performance in Student Median
Growth Percentile (SGP) — Math.

The documents provided DO NOT demonstrate improved academic performance because:

The Charter Holder has used the Acuity Assessment system for several years. Acuity has changed the metrics by which
students are assessed over the last three years; therefore, comparative year-over-year data is not available.

The number of K-8 students demonstrating categorical growth of one or more levels in reading as shown on the Acuity

Quarterly Data Spreadsheet demonstrates that 41% of students have experienced categorical growth as of Benchmark
#3/Cin FY16.

Final Evaluation:

[IData presented serve as evidence of improved X Data presented does not serve as evidence of
academic performance, and thus is evaluated as improved academic performance, and thus is evaluated
sufficient. as insufficient.

[D.2] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic

performance in Student Median Growth Percentile (SGP) - Reading
Quarterly Data Spreadsheet Pt2
The documents provided DO NOT demonstrate evidence of improved academic performance in Student Median
Growth Percentile (SGP) — Reading.

The documents provided DO NOT demonstrate improved academic performance because:

The Charter Holder has used the Acuity Assessment system for several years. Acuity has changed the metrics by which
students are assessed over the last three years; therefore, comparative year-over-year data is not available.

The number of K-8 students demonstrating categorical growth of one or more levels in reading as shown on the Acuity
Quarterly Data Spreadsheet demonstrates that 43% of students have experienced categorical growth as of Benchmark
#3/Cin FY16.

Data - Page 1 of 5




Final Evaluation:

[IData presented serve as evidence of improved X Data presented does not serve as evidence of
academic performance, and thus is evaluated as improved academic performance, and thus is evaluated
sufficient. as insufficient.

[D.3]

Not Applicable

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Student Median Growth Percentile (SGP) bottom 25% — Math

The Charter Holder met for two consecutive fiscal years and was therefore not required to report on this measure.

[D.4]

Not Applicable

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Student Median Growth Percentile (SGP) bottom 25% — Reading

The Charter Holder met for two consecutive fiscal years and was therefore not required to report on this measure.

[D.5]

Quarterly Data Spreadsheet Pt2

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing — Math

The documents provided DO NOT demonstrate evidence of improved academic performance in Percent Passing —
Math.

The documents provided DO NOT demonstrate improved academic performance because:

The Charter Holder has used the Acuity Assessment system for several years. Acuity has changed the metrics by which
students are assessed over the last three years; therefore, comparative year-over-year data is not available.

The number of K-8 students at or above 50% proficiency in math as shown on the Acuity Quarterly Data Spreadsheet
demonstrates that 36% of students are proficient as of Benchmark #3/Cin FY16.

Final Evaluation:

[IData presented serve as evidence of improved X Data presented does not serve as evidence of
academic performance, and thus is evaluated as improved academic performance, and thus is evaluated
sufficient. as insufficient.
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[D.6]

Quarterly Data Spreadsheet Pt2

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing — Reading

The documents provided DO NOT demonstrate evidence of improved academic performance in Percent Passing —
Reading.

The documents provided DO NOT demonstrate improved academic performance because:

The Charter Holder has used the Acuity Assessment system for several years. Acuity has changed the metrics by which
students are assessed over the last three years, therefore, comparative year-over-year data is not available.

The number of K-8 students at or above 50% proficiency in reading as shown on the Acuity Quarterly Data Spreadsheet
demonstrates that 48% of students are proficient as of Benchmark #3/C in FY16.

Final Evaluation:

[IData presented serve as evidence of improved X Data presented does not serve as evidence of
academic performance, and thus is evaluated as improved academic performance, and thus is evaluated
sufficient. as insufficient.

[D.7]

Quarterly Data Spreadsheet Pt2

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, ELL — Math

The documents provided DO NOT demonstrate evidence of improved academic performance in Percent Passing
Subgroup, ELL - Math.

The documents provided DO NOT demonstrate improved academic performance because:

The Charter Holder has used the Acuity Assessment system for several years. Acuity has changed the metrics by which
students are assessed over the last three years, therefore, comparative year-over-year data is not available.

The number of FRL students at or above 50% math proficiency as shown on the Acuity Quarterly Data Spreadsheet
demonstrates that 38% (3 of 8 students) are proficient as of Benchmark #3/C in FY16.

Final Evaluation:

[IData presented serve as evidence of improved X Data presented does not serve as evidence of
academic performance, and thus is evaluated as improved academic performance, and thus is evaluated
sufficient. as insufficient.
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[D.8]

Quarterly Data Spreadsheet Pt2

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, ELL — Reading

The documents provided DO NOT demonstrate evidence of improved academic performance in Percent Passing
Subgroup, ELL — Reading.

The documents provided DO NOT demonstrate improved academic performance because:

The Charter Holder has used the Acuity Assessment system for several years. Acuity has changed the metrics by which
students are assessed over the last three years, therefore, comparative year-over-year data is not available.

The number of ELL students at or above 50% reading proficiency as shown on the Acuity Quarterly Data Spreadsheet
demonstrates that 38% (3 of 8 students) are proficient as of Benchmark #3/C in FY16.

Final Evaluation:

[IData presented serve as evidence of improved X Data presented does not serve as evidence of
academic performance, and thus is evaluated as improved academic performance, and thus is evaluated
sufficient. as insufficient.

[D.9]

Quarterly Data Spreadsheet Pt2

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, FRL — Math

The documents provided DO NOT demonstrate evidence of improved academic performance in Percent Passing
Subgroup, FRL — Math.

The documents provided DO NOT demonstrate improved academic performance because:

The Charter Holder has used the Acuity Assessment system for several years. Acuity has changed the metrics by which
students are assessed over the last three years, therefore, comparative year-over-year data is not available.

The number of FRL students at or above 50% math proficiency as shown on the Acuity Quarterly Data Spreadsheet
demonstrates that 39% (61 of 158 students) are proficient as of Benchmark #3/C in FY16.

Final Evaluation:

[IData presented serve as evidence of improved X Data presented does not serve as evidence of
academic performance, and thus is evaluated as improved academic performance, and thus is evaluated
sufficient. as insufficient.
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[D.10]

Not Applicable

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, FRL — Reading

The Charter Holder met for two consecutive fiscal years and was therefore not required to report on this measure.

[D.11]

Quarterly Data Spreadsheet Pt2

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, Students with disabilities — Math

The documents provided DO NOT demonstrate evidence of improved academic performance in Percent Passing
Subgroup, Students with disabilities — Math.

The documents provided DO NOT demonstrate improved academic performance because:

The Charter Holder has used the Acuity Assessment system for several years. Acuity has changed the metrics by which
students are assessed over the last three years, therefore, comparative year-over-year data is not available.

The number of students with disabilities at or above 50% math proficiency as shown on the Acuity Quarterly Data
Spreadsheet demonstrates that 20% (6 of 30 students) are proficient as of Benchmark #3/Cin FY16.

Final Evaluation:

[IData presented serve as evidence of improved X Data presented does not serve as evidence of
academic performance, and thus is evaluated as improved academic performance, and thus is evaluated
sufficient. as insufficient.

[D.12]

Not required

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, Students with disabilities — Reading

The Charter Holder met for two consecutive fiscal years and was therefore not required to report on this measure.
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Demonstration of Sufficient Progress Site Visit Inventory

Charter Holder Name: CAFA, Inc. 90328 Required for: Renewal
School Name: Learning Foundation Performing Arts Alta Mesa Evaluation Criteria Area: Curriculum

Site Visit Date: April 18, 2016

Document Name/Identification

Intended Purpose and Discussion Outcome

[C.A.1]

District Curriculum Committee
roster

District Curriculum Committee
Meeting Sign-in Sheets
District Curriculum Committee
Meeting Minutes
Standardized and Internal
Assessment Results (Class
Assessment Report)
Curriculum Evaluation
Instrument and Rubric
Curriculum Evaluation
summary results
Administrative summary of
data

Standards Mastery Checklists
Completed Teacher Surveys
Item Analysis Reports

Charter holder indicated the intended purpose of the document was to demonstrate: the process for evaluating
curriculum.

The documents provided demonstrate evidence of the following:
e The committee will meet bi-annually (fall and spring) to evaluate current curriculum. Criteria for curriculum
evaluation will include findings from teacher curriculum survey results and acuity assessment data results
(diagnostic and readiness).

e Annually, the Charter Holder will continue to survey the teachers each spring and analyze curriculum findings.
The survey includes domains for Language Arts and Math. Teachers utilize a scale model of 1(low) through 4
(highest) to indicate effectiveness. Note: a score of 4 will indicate that the curriculum is “highly effective” and a
score of 1 will indicate a need to evaluate curriculum for revision and/or adoption of new curriculum.

e Site administrators are required by the charter holder to collect, organize, and distribute assessment data to the
District Curriculum Committee to be utilized as part of the curriculum evaluation process. The curriculum
committee then utilizes the criteria outlined (teacher survey results and data findings) in order to determine if all
curriculum and resources are equally accessible to all students, schoolwide.

Final Evaluation:

Documents presented serve as detailed evidence of ] Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.

[C.A.2]

Assessment data Pre and Post
Tests

RTI Graphs

Standards Mastery Checklists
Quarterly Class Assessment
Reports

Charter holder indicated the intended purpose of the document was to demonstrate: the process for evaluating how
effectively the curriculum enables students to meet all standards.

The documents provided demonstrate evidence of the following:

e To evaluate how effectively the curriculum enables all students to meet all standards, beginning with the 2015-
2106 school year, the Charter Holder has adopted ACCRS checklists to be utilized in lesson planning. Once
students have mastered a standard based on curriculum assessments, the date of mastery will be identified and
documented by the classroom teacher.

e Standardized and internal assessments (Acuity and teacher generated) are used on an ongoing basis to provide a
description of students’ skills and abilities to the Charter Holder, administrators, teachers, parents, and students.

Curriculum Page 1 of 9




Student mastery results from Acuity are tabulated and categorized overall and by subgroup and used by
administrators and teachers as an element to determine if the curricular resources are providing students
sufficient tools to support student learning outcomes based on ACCRS.

Final Evaluation:

Documents presented serve as detailed evidence of [J Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.

[C.A.3]

District Curriculum Committee
summary of findings
Standards Mastery Checklists
Committee meeting minutes
Item Analysis Reports
AzMERIT Results

Class Roster (Report)
Correlation to standards
documents

Standards Tracking Documents
Kindergarten Curriculum Map
Email

Curriculum Mapping Emails
April 1 Curriculum Committee
Meeting Minutes

Curriculum Mapping Working
Documents

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
identifies curricular gaps.

The documents provided demonstrate evidence of the following:

e  Verify alignment documentation for English Language Arts and Math through the use of completed Standards
Mastery Checklists and correlation to standards documents. Mastery checklists were derived from AZCCRS,
therefore, if a gap is identified, it is due to a lack of curriculum alignment. Correlation documents are reviewed
on an annual basis and mastery checklists are analyzed on a quarterly basis.

Final Evaluation:

Documents presented serve as detailed evidence of ] Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.
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[C.B.1]

Standards Mastery Checklists
Item Analysis Reports
AzMERIT Results

Class Roster (Report)
Quarterly Grade level
Assessment Spreadsheets
District Curriculum Committee
Summary of Findings (new)
Class Assessment Report (new)
Acuity Test Map (new)
Correlation to Standards
Document (new)

Curriculum Maps (new)
School Improvement Plan
Meeting Minutes

School Improvement Plan

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
adopting curriculum based on its evaluation processes.

The documents provided demonstrate evidence of the following:

A formal curriculum committee has been implemented. It was determined who would comprise the committee
and what their roles and responsibilities would be.

The committee adopted the formal evaluation instrument and accompanying rubric for use. The instrument and
survey was sent to staff members and an overall summary was compiled.

The comparison of survey data between two years will identify gaps and determine a need for adoption.

Needs are discussed and determined in meetings of the School Improvement Plan Committee or Curriculum
Committee. Then, a decision for purchase and use is determined within the committee.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[C.B.2]

Fiscal year budget for
classroom supplies, textbooks,
and supplementary
instructional aides

Curriculum correlation to
standards documents

Cost estimates from vendors
Vendor presentation sign in
sheets

Lesson samples that document
varied learning capabilities
Staff notes concluded from
vendor presentations

School Improvement Plan
Meeting Minutes

School Improvement Plan

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
evaluating new and/or supplemental curriculum options.

The documents provided demonstrate evidence of the following:

When determined that a new and/or supplemental curriculum is needed, outside resources are explored. Sister
school recommended curriculum is explored based on those recommendations.

Alignment to standards was a consideration in the evaluation.
Vendors visit the school and provide presentations and sample lessons/materials to teachers.

Supplemental resources as part of a core curriculum are one key component considered by staff in the
evaluation.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[C.C.1]

Standards Mastery Checklists
Item Analysis Reports
AzMERIT Results

Class Roster (Reports)
Quarterly Grade level
Assessment Spreadsheets
Curriculum correlation to
standards documents

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
determining a need for revising curriculum based on its evaluation processes.

The documents provided demonstrate evidence of the following:

Scores are analyzed and lower performing areas are identified through the data. Lower performing areas indicate
a need for revision.

Guidelines for evaluation have been created within a formal evaluation process that utilizes an evaluation
instrument and rubric.

The correlation to standards document demonstrates whether any holes exist in the curriculum and whether
there is a need for something supplemental.

Final Evaluation:

Documents presented serve as detailed evidence of ] Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.

[c.c.2]

Curriculum maps
Correlation to standards
documents

Planning and pacing guides
Lesson Plan Template
Standards Mastery Checklist

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
revising the curriculum.

The documents provided demonstrate evidence of the following:

Scores are analyzed and lower performing areas are identified through the data. Lower performing areas indicate
a need for revision.

Guidelines for evaluation have been created within a formal evaluation process that utilizes an evaluation

instrument and rubric.

The correlation to standards document demonstrates whether any holes exist in the curriculum and whether
there is a need for something supplemental.

Mobymax was determined to be used as a supplement/revision with students needing additional intervention.

Final Evaluation:

Documents presented serve as detailed evidence of [J Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.
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[C.D.1]

Staff Meeting minutes and sign in
sheets

Professional Learning Community
meeting minutes and sign in
sheets

District meeting minutes and sign
in sheets

Completed Observation and
Walk-through instruments
Formal and informal evaluations
Instructional coaching feedback
Curriculum Maps / Pacing Guides
(new)

Acuity Data (new) Instructional
Resource Data (new)

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
ensuring the curriculum is implemented with fidelity, and that these expectations have been communicated to

instructional staff.

The documents provided demonstrate evidence of the following:
e The curriculum’s instructional order is ensured through the use of curriculum maps and pacing guides

e An assessment system that continually informs school personnel about student progress within grade levels and

curriculum standards

e Routine fidelity checks by administration using the adopted observation instrument and classroom walk-

throughs verifies teachers are meeting instructional objectives.

e Expectations are communicated to instructional staff on an ongoing basis through the use of formal and informal

dialogue (emails, staff meetings, professional learning community meetings, and district meetings.)

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[C.D.2]

Curriculum maps

Walkthrough observation
instrument

Standard Mastery checklists
Acuity Data (Class Assessment
Reports)

Completed lesson plans

RTI Graphs

Thinkcentral.com usage stats
JupiterEd.com usage stats

Class Dojo stories

Staff Meeting Minutes
Completed PLC review Emails (as
applicable)

Instructional coaching feedback
Lesson Plans Review

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
ensuring consistent use of curricular tools, and that these expectations have been communicated to instructional staff.

The documents provided demonstrate evidence of the following:

The Charter Holder requires administrators to consistently complete fidelity checks on a formal and informal
basis to ensure curriculum maps, Standards Mastery checklists, Acuity Assessment Systems, lesson plans, RTI
graphs, Thinkcentral.com, Mimio (projector/smartboard), JupiterEd.com, ClassDojo.com, and manipulatives are
being utilized systematically through the use of:

o  Walkthrough observation instrument
o  Weekly review of lesson plans on the adopted lesson plan template
o PLC meeting reviews
o PLC meeting reviews
These expectations are communicated to instructional staff through the use of:
o Weekly Staff Meetings
o Weekly PLC Meetings
o Emails to teachers
o In-house trainings
o Contract Orientation Meetings

o Instructional Coaching Meetings

Final Evaluation:

Documents presented serve as detailed evidence of [J Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.

Curriculum Page 6 of 9




[C.D.3]

Curriculum maps

Walkthrough observation
instrument

Standard Mastery checklists
Acuity Data (Class Assessment
Reports)

Completed lesson plans

RTI Graphs

Thinkcentral.com usage stats
JupiterEd.com usage stats

Class Dojo stories

Staff Meeting Minutes Completed
PLC review Emails (as applicable)
Instructional coaching feedback
Lesson Plans Review

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process to
ensure that all grade-level standards are taught to mastery within the academic year.

The documents provided demonstrate evidence of the following:
e The Charter Holder requires administrators to ensure instructional staff provide supporting evidence that

demonstrates student mastery of grade-level standards. Administrators are also required to monitor, analyze,

and evaluate the quality of instruction to ensure students are on target to master grade-level standards within

the academic year. This process is completed through an array of measures:

Monthly monitoring of internal data

Instructional walkthroughs

o O O O

Quarterly Monitoring to progress reports and standards based report cards
Weekly monitoring of lesson plans and Standards Mastery checklists

Requiring instructional staff to participate in Professional Learning Communities (PLC) that are intended

to improve data driven instruction and student learning outcomes

Lesson plan alignment to curriculum maps

Review of RTI graphs (where applicable) within student portfolios

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[C.E.1]

Standards Mastery checklists
Completed Lesson plans
Observation walkthrough
instrument Progress Reports
Standards based report cards
Assessment data results (Class
Assessment Report)

Lesson Plan Reviews (new)

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
verifying that the curriculum is aligned to Arizona’s College and Career Ready Standards.

The documents provided demonstrate evidence of the following:

The Charter Holder initially requires curriculum publishers to provide Correlation to Standards Documents that
validate alignment of curriculum to ACCRS. The District Curriculum Committee is then required to review the
curriculum annually to ensure alignment to ACCRS through the use of sample comparisons.

The Charter Holder requires the instructional staff to continually ensure they have identified ACCRS within their
grade level through the use of adopted curricular tools. For each ACCRS, performance-based assessments are
applied to make certain the curriculum is in aligned. Data results validate this alignment.

The Charter Holder requires administrators ensure curriculum is derived and driven by ACCRS through the
process of analyzing the use of curricular tools by weekly/monthly fidelity checks (depending on tool).

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[C.E.2]

Standards Mastery checklists
Completed Lesson plans
Observation walkthrough
instrument Progress Reports
Standards based report cards
Assessment data results (Class
Assessment Reports)
Correlation to Standards
Document (new)

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process to
monitor and evaluate changes to ensure that curriculum maintains alignment to Arizona’s College and Career Ready
Standards when adopting or revising curriculum.

The documents provided demonstrate evidence of the following:

The District Curriculum Committee will provide Correlation to Standards Documents to validate alignment of any
changes or revisions proposed prior to changes being approved. The District Curriculum Committee is also
responsible for updating and changing curricular tools before revisions are finalized.

The Charter Holder requires instructional staff ensure curriculum changes are continually driven by ACCRS by
requiring curricular tools be used on a weekly/monthly basis. Monitoring and evaluating changes to the
curriculum is an ongoing process. Administrators consistently monitor that changes continue to maintain
standard alignment through the process of the weekly fidelity checks.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[C.F.1]

RTI Graphs Instructional Resource
Data (from Acuity) Individual
Assessment Reports
Mobymax.com reports AZELLA
Testing Results Quarterly IEP
Progress Reports

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
assesses subgroups to ensure that the supplemental and/or differentiated curriculum is effective for students in each of

the four subgroups.

The documents provided demonstrate evidence of the following:
e Students in the bottom 25% are monitored and assessed by instructional staff through a biweekly RTI model

using internal assessment data for progress monitoring.

e Students utilize instructional resources assigned by teachers that are individualized according to identified

deficiencies through the use of Acuity assessments systems. Another supplemental curriculum software

program that is used within this subgroup is Mobymax.com.

e ELL students utilize instructional resources assigned by teachers that are individualized according to identified
deficiencies through the use of the Acuity assessment system.

e Individual student progress reports were compared by administration and ESS staff to Acuity assessment data to
determine alignment with student’s ability as determined by the IEP.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

Curriculum Page 9 of 9




Demonstration of Sufficient Progress Site Visit Inventory

Charter Holder Name: CAFA, Inc. 90328 Required for: Renewal
School Name: Learning Foundation Performing Arts Alta Mesa Evaluation Criteria Area: Assessment

Site Visit Date: April 18, 2016

Document Name/Identification

Intended Purpose and Discussion Outcome

[A.A.1]

Curriculum assessments
Acuity Assessments

AzZMERIT results

AIMS Science results

Teacher created assessments
Quarterly Data

Data Spreadsheet (2014-2015)
with Comparative to AzMerit
LFPA PMP Review Meetings-April
28, 2015 and May 12, 2015
Webinar Documentation
(showing exploration of
assessment tools)

Charter holder indicated the intended purpose of the document was to demonstrate: the process for evaluating
assessment tools.

The documents provided demonstrate evidence of the following:
e All assessment tools utilized by the Charter Holder are evaluated for alignment to ACCRS. The Charter Holder
selects and evaluates the benchmark assessment tool (currently Acuity) according to specific criteria.

e The final measure of evaluating the effectiveness of assessment tools by the Charter Holder is through requiring
administrators to compare results of all internal assessment data to summative information. In grades
Kindergarten through 2nd grade, internal data is measured against the summative end-of-course diagnostic
assessment of the school year. In 3rd — 8th grade all internal data is measured against results from the
summative information provided by the AzZMERIT test.

e  Acuity was chosen because it was recommended by the Charter Schools Association many years ago. The vendor
put on a demonstration for staff at that time. It was reevaluated as the standards changed based on the
following criteria:

o Parents can see reports

o Provides instructional resources based on data

o Affordable

o Continued use was determined based on the ability to continue providing year-over-year data
o Correlation to AzMERIT

e Staff “attended” a Webinar to evaluate Galileo as an option. Galileo was evaluated as an option, but based on
the criteria of providing instructional resources and affordability, the system was ruled out.

Final Evaluation:

Documents presented serve as detailed evidence of ] Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.
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[A.A.2]

PLC Meeting Instruments

Acuity Test Maps

Item Analysis reports from Acuity
Curriculum Maps

Teacher created assessments
Quarterly Assessment Data

PLC Meeting Minutes and Sign-ins

Charter holder indicated the intended purpose of the document was to demonstrate: the process for evaluating how

assessments are aligned to the curriculum.

The documents provided demonstrate evidence of the following:
e Acuity provides the option of an item analysis and what the student’s error is. In PLC meetings, teachers look at

these analysis tools and verify that the items are covered within the curriculum.

e Teachers have the test maps. These show what standards are covered at which intervals, and teachers are able

to compare these to the curriculum standards mastery checklists.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

L1 Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[A.A.3]

PLC Meeting Minutes

Acuity Test Maps

Item analysis reports
Teacher created Assessments
Lesson Plans

Walk-through Observation
Instruments

Charter holder indicated the intended purpose of the document was to demonstrate: the process for evaluating how
the assessment system is aligned to the instructional methodology.

The documents provided demonstrate evidence of the following:
e The Charter Holder requires school administrators and instructional staff to regularly utilize the following criteria

to determine if assessments are aligned to instructional methodologies:

= Academic vocabulary used on assessments with that shown on lesson plans and observed in classrooms

=  Depth of knowledge required to respond correctly to assessment items is equivalent to visual

observations of lessons in classrooms

=  Avariety of assessments items is included

= Assessments include common core methodologies as appropriate

= Classroom and benchmark proficiency rates demonstrate that students are mastering the content

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[A.B.1]

Acuity Assessment Reports —
individual, subgroups and
class/grade level

Teacher created assessments -
formative and summative
School wide assessments —
Diagnostic and interim/Readiness
Curriculum assessments
AZMerit — 3-8th grade

RTI Graphs IEP Goal
Documentation

Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system
assesses each subgroup to determine the effectiveness of supplemental and/or differentiated instruction and
curriculum.

The documents provided demonstrate evidence of the following:
e Students that have been identified in the bottom 25%, or as ELL, and FRL are assessed on individual student
growth instructional resources that have been derived from the assessment systems.

e Students that have been identified as having a disability are assessed by ESS staff on individual student growth at

their instructional level, according to the goals written in their individual education plan.

Final Evaluation:

Documents presented serve as detailed evidence of [J Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required

processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.

[A.C.1]

AzMerit results

Acuity assessment documents
Curriculum assessment results
Teacher made / custom
assessments

Quarterly data spreadsheet

PLC Meeting Minutes and Sign-ins
Administrator emails

Break Teacher Checklists

Charter holder indicated the intended purpose of the document was to demonstrate: the process for collecting and
analyzing assessment data.

The documents provided demonstrate evidence of the following:
e Acuity data is collected and analyzed upon the completion of interim assessments.

e The Charter Holder requires administrators to quarterly review and analyze student portfolios that contain
sample curriculum assessments.

e The Charter Holder requires subgroup specialists to work directly with teachers on a monthly basis to review the
portfolios of students within these groups and ensure accommodations are being addressed and learning
outcomes are met.

e When annual data is made available by the Department of Education, it is immediately analyzed and compared
to internal assessment systems for all students.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[A.C.2]

Curriculum maps

Correlation to standards
documents

Planning and pacing guides
Lesson Plan Template
Standards Mastery Checklist
Quarterly data spreadsheet
PLC Minutes (new)

Item Analysis (new)

Class Roster Reports (new)
Class Summary Reports (new)
MobyMax documentation
Math Minute documentation

Charter holder indicated the intended purpose of the document was to demonstrate: how the data analysis is used to

make adjustments to curriculum.

The documents provided demonstrate evidence of the following:
e Adjustments have been made to the curriculum when the data has shown that there is a gap or a student need.

e When the data demonstrated that math scores were an area that needed improvement, math minutes and
MobyMax were included as supplemental curriculum to meet student needs.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[A.C.3]

PLC Meeting Minutes Standards
Mastery checklists

Completed lesson plans
Walkthrough observation
instrument

Formal / informal evaluation Data

Charter holder indicated the intended purpose of the document was to demonstrate: how the data analysis is used to

make adjustments to instruction.

The documents provided demonstrate evidence of the following:
e The Charter Holder requires instructional staff to utilize monthly Professional Learning Communities monitored

by administration, to regularly adjust classroom instruction.

e School-wide meetings with instructional staff led by administration will analyze quarterly data upon completion.

e Based on these findings, instructional methodologies will be adjusted to reflect best practices. The Charter
Holder requires instructional changes to be monitored by administrators through monthly fidelity checks.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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Charter Holder Name: CAFA, Inc. 90328
School Name: Learning Foundation Performing Arts Alta Mesa

Site Visit Date: April 18, 2016

Demonstration of Sufficient Progress Site Visit Inventory

Required for: Renewal
Evaluation Criteria Area: Monitoring Instruction

Document Name/Identification

Intended Purpose and Discussion Outcome

[M.A.1]

Professional Learning
Communities, PLC, Meeting Logs
Completed Walk-Through
Observation Instrument
Teacher Evaluation Reports

RTI graphs

Student Portfolios

Lesson Plan Templates

Samples of submitted lesson
plans

Master Supplementary
instructional schedule
Correlation Standards Documents

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
monitoring that instruction is aligned with ACCRS standards, implemented with fidelity, effective throughout the year,
and addressing the identified needs of students in all four subgroups.

The documents provided demonstrate evidence of the following:

The lesson template identifies any students requiring differentiation of lessons through modification or
accommodations for students in any sub- group that fall into Tier 2 or 3.

Walk-through observation instruments require assurance that teachers provide appropriate clear instructions for
all students to include students At-risk, English Language Learners, and students with any special needs. The
form also requires assurance that instruction is differentiated to meet the needs of various sub-groups.

Curriculum that is utilized in the classroom is aligned to ACCRS and has been verified through the use of samples
and Standards Correlation documents.

Teachers are required to create individual RTI goals for any students that fall into the bottom twenty-five percent
regardless of subgroup. Regardless of subgroup, students that fall into RTI Tier 2 and 3, receive supplementary
instruction on a weekly basis until mastery has been reached.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[M.A.2]

Quarterly Data Spreadsheets
Standards Mastery Checklists
Completed Walk — through
Observation Instruments
Supplemental Instructional
Schedule

Acuity Reports

Lesson Plans (new)

Charter holder indicated the intended purpose of the document was to demonstrate: how does the Charter Holder
monitor instruction to ensure it is leading all students to mastery of the standards.

The documents provided demonstrate evidence of the following:

Monthly reviews and analyses of class and individual student reports and data generated through Acuity
Assessment Systems.

Administrators are required to submit quarterly data spreadsheets that report growth and proficiency of all
students as determined by Acuity Assessment Systems. These spreadsheets allow the charter holder to evaluate
student performance within and between grade levels, and sub-groups to ensure mastery is being achieved for
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Lesson Plan Reviews (new) all students according to the charter holder’s mapping process.

e Administrators are required to review completed mastery standards checklists for each instructional staff
member on a monthly basis.

Final Evaluation:

Documents presented serve as detailed evidence of [J Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.

[M.B.1] Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for

evaluating instructional practices of all staff.
Administrative feedback notes

Completed Evaluation The documents provided demonstrate evidence of the following:

Instruments

Completed Self-Evaluation e Formative evaluations are completed on a monthly basis through the use of the school adopted walk-through
Instruments observation instrument.

Completed Walk- through

Observation Instruments e Summative evaluations for teachers show final outcomes of performance through the use of a variety of
Teacher Improvement Plan (if measures.

applicable)

Written goals / Dialogue e Conferences are completed between instructional staff and administration to review the completed evaluation
Feedback for documented and include constructive feedback to teachers to help them understand instructional strengths, weaknesses, and
improvement plans expected growth.

e The evaluation instrument identifies teacher planning and preparation, classroom environment, instructional
methods, professional responsibilities, student academic growth, and standards mastery.

Final Evaluation:

X Documents presented serve as detailed evidence of [J Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.
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[M.B.2]

Formal evaluation forms

Acuity assessment data PLC
meeting minutes

Completed Lesson Plans
Completed peer-to-peer walk
through observation instruments
Completed walk through
instruments

Completed student / parent
surveys

Lesson Plan Review Form (new)
Quarterly Data Spreadsheet
(new)

Teacher improvement plan

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process to
identify the quality of instruction.

The documents provided demonstrate evidence of the following:

A walk-through observation instrument is completed monthly by administrators and identifies if teachers use a
variety of resources in order for students to have multiple ways to acquire information so that students with
diverse abilities and needs are served equally well.

The walk-through observation instrument identifies the class level of engagement to determine the quality of
lesson being taught.

Administrators are required to review the weekly lesson plans of instructional staff to ensure lessons clearly
define objectives, are measurable, allow individual and guided practice, demonstrate desired outcomes, and
provide high levels of student engagement and rigor. Lesson plans are then compared to completed walk-
through observation instruments to ensure alignment, and verify written plans match observable instruction.

Administrators monitor student learning outcomes through the use of quarterly Acuity Assessment Systems data
due to student growth and proficiency having direct correlations to the quality of instruction occurring within a
classroom.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[M.B.3]

Completed evaluation instrument
Completed walkthrough
observation instrument

Written dialogue to instructional
staff

Teacher improvement plan

Charter holder indicated the intended purpose of the document was to demonstrate: how this process identifies
individual strengths, weaknesses, and needs of instructional staff.

The documents provided demonstrate evidence of the following:

The walkthrough observation and evaluation instruments identify strengths, weaknesses, and needs of individual
instructional staff. Both instruments identify instructional staff’s professional ability following specific criteria (as
outlined in DSP).

Final Evaluation:

X Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[M.C.1]

Completed RTI graphs

Item Analysis Reports

Acuity Assessment Reports
Student portfolios
Instructional resource results
ELL progress reports

AZELLA assessment results
Written IEP goals

Quarterly IEP progress reports
Thinkcentral usage report
Instructional Resource Data

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process to
evaluate supplemental instruction that is targeted to address the needs of students in all four subgroups.

The documents provided demonstrate evidence of the following:

RTI graphing is monitored by administrators through the review of student portfolios on a quarterly basis.

Instruction of subgroup students is monitored through Acuity’s Instructional Resources for each child. Staff logs
are utilized to monitor staff time in online courses. Student scores are monitored for improvement and 80%
mastery of goals in Instructional Resources.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[M.D.1]

Completed lesson plans
Completed walkthrough
observations instruments
(administrative and peer-to-peer)
Jupiter Grades

Acuity Assessment Systems Data
Completed formal evaluation
instruments

Completed Student Surveys
Completed Self-evaluation
instrument

Lesson Plan Reviews (new)

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
analyzes information about strengths, weaknesses, and needs of instructional staff.

The documents provided demonstrate evidence of the following:

The Charter Holder requires administrators compile completed lesson plans, standards checklists, completed
walkthrough observation instruments, completed peer walkthrough observation instruments, self-evaluations,
any surveys completed on teachers, and learning outcome data for the individual teacher. All sources of
information are reviewed, evaluated, and analyzed by administrators before the formal evaluation is completed.
The formal evaluation is a compilation of all sources of information.

The Charter Holder analyzes completed formative assessment instruments of instructional staff to foster
professional growth.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[M.D.2]

Completed lesson plans
Completed walkthrough
observations instruments
(administrative and peer-to-peer)
Acuity Assessment Systems Data
Completed formal evaluation
instruments

Completed Student Surveys
Completed Self-evaluation
instrument

Written specific dialogue to
teachers

Staff meeting agenda and
minutes

Lesson Plan Review (new)
Teacher improvement plan

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder uses the
analysis to provide feedback on strengths, weaknesses, and learning needs based on the evaluation of instructional

practices.

The documents provided demonstrate evidence of the following:
e Informal and formal observations by administration are utilized, as well as peer observation. Feedback is

provided based upon these observations, in conjunction with student and other data. Teachers who are not
responding to feedback regarding improvement needed are placed on a teacher improvement plan.

Final Evaluation:

X Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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Demonstration of Sufficient Progress Site Visit Inventory

Charter Holder Name: CAFA, Inc. 90328

School Name: Learning Foundation Performing Arts Alta Mesa

Site Visit Date: April 18, 2016

Required for: Renewal

Evaluation Criteria Area: Professional Development

Document Name/Identification

Intended Purpose and Discussion Outcome

[P.A.1]

Quarterly data spreadsheets
Acuity Assessment reports
AzMERIT results

Completed needs surveys
Observations/Evaluations
Purchase Orders/Invoices District
Professional Development Policy
RTI Professional Development
Documentation

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process to
determine what professional development topics will be covered throughout the year, and the data and analysis used
to make those decisions.

The documents provided demonstrate evidence of the following:
e The Charter Holder has a professional development policy to ensure ongoing professional development needs

are met. The policy also provides strategies, accountability measures, and timelines for objectives to be met. The

policy objectives include the following:

District-wide in-service and training

New teacher and staff in-service training

Allocated time for weekly meetings and in-service embedded throughout the school year

Requirements for instructional staff to participate in a minimum of one annual webinar offered by an

agency for higher education

Allowance for individual training opportunities

e The Charter Holder has an ongoing process to determine PD topics based on student data,

observations/evaluations, instructional staff needs assessments, results from previous PD, and staff compliance.

Final Evaluation:

Documents presented serve as detailed evidence of

implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[P.A.2] Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process to
ensure the professional development plan is aligned with instructional staff learning needs.
Quarterly data spreadsheets

Acuity Assessment reports The documents provided demonstrate evidence of the following:

AzMERIT results Completed e Professional development must determine the intended outcome for any participating instructional staff. This
needs surveys Consultant / can be demonstrated through changes in educational content knowledge, skills, attitudes, and general practice.
Substitute cost estimates

Completed e Biannually, administrators are required to report the professional development needs specific to their school site
Observations/Evaluations to the Charter Holder. The Charter Holder will use criteria to ensure requested professional development is in
Purchase Orders/Invoices alignment with documented instructional staff learning need such as: Student data, Observations/Evaluations,

Meeting minutes (Staff) Student

Instructional staff needs assessments, Results from previous professional development, Staff compliance.
SMART goals School

Improvement Plan School Final Evaluation:

Improvement Plan meeting Documents presented serve as detailed evidence of ] Documents presented do not demonstrate evidence
minutes Professional implementation of each of the relevant described of implementation of processes to address the required
Development Plan (new) processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.
[P.A.3] Charter holder indicated the intended purpose of the document was to demonstrate: the process to determine and

address the areas of high importance in the professional development plan.
Completed observations

instruments The documents provided demonstrate evidence of the following:
Completed evaluation e Areas of high importance may also be determined by quarterly and monthly administrative or peer-to-peer
instruments walkthroughs and observations that would reflect a need for immediate action or further training support in an

Written mentor/instructional
coaching dialogue
Professional Development

Certificates (new)
Email Dialogue on Professional what can be accommodated in-house, then administrators will research and find other appropriate opportunities

area of instruction. If indications reflect that individual instructional staff require additional support,
administrators will determine if the teacher’s skill can be improved with weekly teacher mentoring, instructional
coaching and administrative support. If it is determined that additional training needs to be provided beyond

Development (new) for continued professional development.

Final Evaluation:

Documents presented serve as detailed evidence of ] Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.
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[P.B.1] Charter holder indicated the intended purpose of the document was to demonstrate: how the charter holder provides
professional development to ensure instructional staff is able to address the needs of students in all four subgroups.
Professional development policy

Professional development sign-in The documents provided demonstrate evidence of the following:
sheets e Assessment data from students identified in the bottom 25%, ELL or Sped is reviewed quarterly by instructional
Acuity Assessment data staff, administrators. If findings conclude that student growth and proficiency within this subgroup is not

Standardized testing data

] comparative to that of their peers and is a result of teaching methodologies, any staff member that serves
Professional Development Plan

students within this population will receive professional development or additional support.

(new)

Professional Development Final Evaluation:

Certificates (new) Documents presented serve as detailed evidence of [J Documents presented do not demonstrate evidence

Completion Documentation implementation of each of the relevant described of implementation of processes to address the required

(new) processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.

Instructional Support Dialogue

(new)

[P.C.1] Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process to
provide support to the instructional staff on the high quality implementation of the strategies learned in professional

Specific professional development.

development plan evidence (RTI
reflection questionnaires, RTI quiz The documents provided demonstrate evidence of the following:

completion, etc.) e The Charter Holder continually supports high quality implementation of professional development by requiring
Completed observation administrators to:

instruments

Professional development policy = conduct classroom observations upon completion of professional development to ensure

Requisition Forms (new) implementation and provide feedback to instructional staff

Professional Development Plan ) o ) . ) o .
(new) =  provide monthly collaborative time to instructional staff for the purpose of discussing implementation

PLC Meeting Logs (new) Staff successes and challenges

Meeting Minutes (new) =  review any evidence that would support effective implementation of professional development

Final Evaluation:

Documents presented serve as detailed evidence of ] Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.
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[P.C.2] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
identifies the resources that are necessary for high quality implementation.
Purchase requests

Invoices The documents provided demonstrate evidence of the following:
Receipts e Concrete resources needed for effective implementation are identified and determined by the Charter Holder
Professional Development and administrators based on the specific development opportunity. Concrete resources will be identified to

Requisition (new) ensure the adequacy of: Time, People, Material, Technology, Fiscal investment.

e Teachers can request additional PD and the supplies needed for implementation on a requisition form. This is
sent to the district to be approved or denied.

Final Evaluation:

Documents presented serve as detailed evidence of [J Documents presented do not demonstrate evidence

implementation of each of the relevant described of implementation of processes to address the required

processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.
[P.D.1] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder

monitors the implementation of the strategies learned in professional development sessions.
Specific professional

development plan evidence (RTI The documents provided demonstrate evidence of the following:

reflection questionnaires, RTI quiz e The Charter Holder requires administrators conduct visual observations in classrooms upon completion of

completion, etc.) professional development to ensure implementation. Visual observation allows administrators to formulate a

F:ompleted observation clear picture of implementation and strategies learned.

instruments

Professional development policy e Instructional staff are also required to evidence strategies learned through the use of lesson plans and/or specific

& Plan evidence related directly to the intended development.

Lesson plans and lesson plan

template demonstrating Final Evaluation:

differentiation Documents presented serve as detailed evidence of [J Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.
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[P.D.2]

Staff meeting agendas
Meeting minutes
Completed observation
instruments

PLC meeting minutes
Completed lesson plans
Written Dialogue-Emails
Staff Meetings (new)

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
monitors and follows-up with instructional staff regarding implementation of the strategies learned in professional

development.

The documents provided demonstrate evidence of the following:
e The Charter Holder requires administrators to have direct dialogue with instructional staff regarding

implementation of learned strategies in professional development through the use of: Weekly Staff meetings,

Monthly Professional Learning Community Meetings (PLC), and Regular Individual conversations.

e School administrators follow-up implementation discussions via visual observations. Administrators are also

required to verify continual implementation by regularly examining weekly completed lesson plans.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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Demonstration of Sufficient Progress Report
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DEMONSTRATION OF SUFFICIENT PROGRESS REPORT

CHARTER INFORMATION

Learning Foundation and Performing

CAFA Inc. Learning Foundation Schools Arts Alta Mesa

Charter Holder N
arterHolder Mame and Performing Arts Alta Mesa

Charter Holder Entity ID 90328 Dashboard Year FY14

Purpose of DSP

Submission Date February 29, 2016 ..
Submission

Renewal

DSP CHECKLIST
|:| Review DSP Guide for Charter Holders, DSP Evaluation Criteria, and Charter Holder Academic dashboard.
[ ] Determine if the Charter Holder is exempt or waived from any of the measures.
[ ] Determine if Graduation Rate and/or Academic Persistence must be addressed in the plan.
[ ] Complete the Charter Holder Information.
[ ] complete Area I: Data of the DSP Report Template.
[ ] complete the Data Submission Spreadsheet and prepare accompanying source data.

[] Provide complete answers for each area (Curriculum, Assessment, Monitoring Instruction, and Professional
Development, as well as Graduation Rate and Academic Persistence if applicable).

[] save files as directed in the DSP Guide for Charter Holders.

[] Ssubmit DSP by the deadline date described in the notification letter.
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Demonstration of Sufficient Progress Report

AREA |: DATA

Complete the table below. Identify the school’s Academic Dashboard Rating for the two most recent available
dashboards. Then, identify the data required with this DSP report. See the DSP Guide for Charter Holders for further
instructions.

Charter Holders with multiple schools must complete the Data area for each school that received an Overall Rating of
“Does Not Meet”, “Falls Far Below” or “No Rating” on the current Academic Dashboard. The Charter Holder must copy
and paste the Dashboard Ratings table for each school.

Dashboard Ratings for All Measures
School Name: Learning Foundation and Performing Arts Alta Mesa CTDS 078565001 Entity 88290
Prior Year Current Year Data
Dashboard Dashboard Required
(any
Measure mea.sure
School Rating School Rating r:lllaett?:(cllztd
for both
years)
. . Does Not
Student Median Growth Percentile (SGP)—Math Meets Meet Yes
. . . Does Not
Student Median Growth Percentile (SGP)—Reading Meets Meet Yes
Student Median Growth Percentile (SGP), Bottom Meets Meets No
25%— Math(Traditional and Small Schools Only)
Student Median Growth Percentile (SGP), Bottom Meets Meets No
25%— Reading(Traditional and Small Schools Only)
Improvement—Math(Alternative High Schools Only) | Not Applicable | Not Applicable Appl\lli(c):t:\ble
Improvement—Readmogn(/,?/;ternatlve High Schools Not Applicable | Not Applicable Appl\lliccazble
. Does Not
Percent Passing—Math Falls Far Below Yes
Meet
Percent Passing—Reading Meets Does Not Yes
Meet
Subgroup, ELL—Math No Rating No Rating Yes
Subgroup, ELL—Reading No Rating No Rating Yes
Subgroup, FRL—Math Meets Falls Far Below Yes
Subgroup, FRL—Reading Meets Meets No
Subgroup, students with disabilities—Math Meets Falls Far Below Yes
Subgroup, students with disabilities—Reading Meets Meets No
High School Graduation Rate(High Schools Only) No Rating No Rating Yes
Academic Persistence (Alternative Schools Only) Not Applicable | Not Applicable | Applicable

For each school with identified data submission requirements as identified above, the Charter Holder must submit a Data
Submission Spreadsheet and accompanying source data. The Data Submission Spreadsheet(s) must accompany the DSP
Report submission. Refer to the DSP Guide for Charter Holders for further instructions on the spreadsheet and the source
data documentation that must accompany it.

e
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Complete the table below. Identify the school’s internal benchmarking data for math and reading, as it relates to the
source data and the data provided on the Data Submission Spreadsheet, and describe how that data is valid and reliable.

(See Terms to Know in the DSP Guide for Charter Holders)

DATA TABLE 1

Assessment Assessment Tool

Notes

Internal Benchmarking data has been disaggregated

for READING from: Other (explain in
Notes column)
Acuity Assessment System

Acuity is an online assessment
program that is scientifically
research based and is aligned to
Arizona College and Career
Readiness Standards, ACCRS. It
allows for the charter holder,
administration, and teachers to
collect and analyze data based on
reading assessments that are both
formative and summative. The data
can be disaggregated by individual
students, teachers, subgroups
and/or grade level. Charter holder,
administrators, and teachers are
able to formulate baseline data that
can be used to monitor and assess
growth and proficiency within
ACCRS.

Note: Kindergarten through 2nd
grade students are assessed using a
diagnostic assessment. This
assessment covers a specific range
of skills which allows stakeholders
to identify academic strengths and
weaknesses. 3rd through 8th grade
students are assessed using a
readiness test which models
AzMerit and is aligned to ACCRS
standards.

It is important to note in 2014 —
2015, the charter holder utilized
ACUITY diagnostics assessments to
provide an objective measure of
student progress relative to the
standards. Diagnostic assessment
data indicated student proficiency
improved throughout the year.
However, the proficiency
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percentage on the AzZMERIT
assessment was significantly lower
than indicated on the ACUITY
diagnostic assessment data.
Therefore, for 2015 — 2016, the
charter holder adopted ACUITY
Readiness Assessment for students
in grades 3 — 8. Although readiness
and diagnostic assessments
measure both growth and
proficiency, it is not a valid measure
for year-over-year comparison
model.

Internal Benchmarking data has been disaggregated

for MATH from: Other (explain in
last column)
Acuity Assessment System

Acuity is an online assessment
program that is scientifically
research based and is aligned to
Arizona College and Career
Readiness Standards, ACCRS. It
allows for the charter holder,
administrators, and teachers to
collect and analyze data based on
math assessments that are both
formative and summative. The data
can be disaggregated by individual
students, teachers, subgroups,
and/or grade level. The charter
holder administration and the
teachers are able to formulate
baseline data that can then be used
to monitor and assess growth and
proficiency within ACCRS.

Note: Kindergarten through 2™
grade students are assessed using a
diagnostic assessment. This
assessment covers a specific range
of skills which allows stakeholders
to identify academic strengths and
weaknesses. 3" through 8" grade
students are assessed using a
readiness test which models
AzMerit and is aligned to ACCRS
standards.

It is important to note in 2014-
2015, the charter holder utilized
ACUITY diagnostics assessments to

/e
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provide an objective measure of
student progress relative to the
standards. Diagnostic assessment
data indicated student proficiency
improved throughout the year.
However, the proficiency
percentage on the AzMERIT
assessment was significantly lower
than indicated on the ACUITY
diagnostic assessment data.
Therefore, for 2015-2016, the
charter holder adopted ACUITY
Readiness Assessment for students
in grades 3 — 8. Although readiness
and diagnostic assessments
measure both growth and
proficiency, it is not a valid measure
for year-over-year comparison
model.

Other (explain in

High School Graduation Rate
last column)

High school graduation rate was
analyzed through the use of
student’s Education and Career
Action Plans, individual, credit
summaries, and report cards by
administration and high school
teachers to determine the number
of students lacking the appropriate
credits in order to graduate versus
the number of students that were
on track or ahead of graduation
timelines.

It should be noted that the charter
holder had 100 percent graduation
rate for the two most current years,
reflected on the academic
dashboard.

Note: In the Summer of 2015 the
school downsized to serve only KG-
8" grade. Offering to transfer all
our high school students to our
sister High School Learning
Foundation and Performing Arts
Gilbert.

Academic Persistence N/A

N/A

/e
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VALID and RELIABLE DATA

Explain how the Charter Holder has verified that the data provided is a valid and reliable indicator for each measure on
the Academic Dashboard that does not meet the Board’s standards.

Acuity Assessment Systems is the tool the charter holder uses to collect and analyze data. Acuity has been
validated and endorsed to be an effective tool in increasing student scores by What Works Clearing House. The
charter holder has determined the validity and reliability of data through the analysis of student achievement
results to include content, criterion, and comparison. Sample questions on the Acuity assessments also have
predictive validity when compared to sample questions on the external reference from AzMerit sample tests.
Collected data, such as class rosters, class item analysis, and school assessment reports were used to
determine the required academic performance framework. This in turn, provides the charter holder,
administrators and the teachers, the ability to make quarterly data driven decisions and year- over- year
comparisons.

Complete the table be
low. For each measure, provide the following information:

1. HOW the data was analyzed:
a. Which data was used?
b. What criteria were used in the process?
2. WHAT conclusions were drawn from the analysis?
a. What trends were identified? (Incorporate declines and improvement)
b. How did the data identify gaps in curriculum and/or instruction?
c. What other factors are evident based upon the analysis?

For more information on each of the measures, refer to the Academic Performance Framework and Guidance Document.
The information provided below must be in relation to data provided on the Data Submission Spreadsheet and the
accompanying source data.

DATA TABLE 2

Assessment Measure HOW the data was analyzed WHAT conclusions were drawn

Acuity diagnostic and/or readiness For the 2014-2015 academic school year,

assessments in math are assigned to the percentage of kindergarten through
students on a quarterly basis. The charter second grades showing growth was
holder, administration, and teachers significantly higher than other grades.

compare interval scores to determine
Student Median Growth individual, grade level, and schoolwide
Percentile (SGP)—Math growth. Any student, regardless of Range
category 1- 4 (equates to Falls Far Below
[FFB], Approaching [A], Meets [M] and to the school-wide average of 76 percent.
Exceeds [E]) that demonstrates an overall Although school-wide data for 2014 —
percentage point increase is calculated in 2015 reflects positive growth from

the growth measure. baseline to end-of year, students in high

From baseline to end-of-year,
kindergarten through second grade
growth was 89 percent or more, compared
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school grades grew at a lower rate of 20 —
55 percent.

In 2015 baseline data shows all students,
Kindergarten through 8" grade, are
growing school wide at a minimum of 5
percent from baseline to midyear.
However, the second quarterly benchmark
in mathematics showed mixed results. 56
percent of students in Kindergarten — 8"
demonstrated an increase in Math scores
while 33 percent dropped and 11 percent
remained the same. The results show that
Kindergarten through 3" grade students
have a strong understanding of numerical
operations based on ACCRS standards.
However, 3" through 6" grade data
reflects there is a deficiency in the area of
understanding Measurement and Data. 7%
and 8™ grade students reflect a gap in
understanding Geometry standards. The
drop in scores indicates the need for
further item analysis by class to determine
the cause of the decrease and to see if
curriculum revisions, teaching
methodologies or additional trainings for
teachers are needed.

As further assessment data is gathered for
the 2015-2016 school year, it will be
analyzed to determine full academic year
comparisons.

Student Median Growth
Percentile (SGP)—
Reading

Acuity diagnostic and/or readiness
assessments in reading are assigned to
students on a quarterly basis. The charter
holder, administration, and teachers
compare interval scores to determine
individual and individual, grade level, and
schoolwide growth. Any student,

regardless of range category 1- 4 (equates

to Falls Far Below, Approaching, Meets,

For the 2014-2015 academic school year,
school-wide data indicated positive
growth in the area of reading from
baseline to end-of-year at 77 percent.
Students in 3™ grade who took both
assessments made significantly higher
growth. 100 percent of students in 3™
grade showed growth from baseline to

and Exceeds) that demonstrates an overall end-of-year. Similarly, 5th and 6" grade

/e
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percentage point increase is calculated in growth was 90 percent or more, which is

the growth measure. substantially higher than the overall

school-wide percentage.

For the 2015 school year, reading baseline
data shows all students, in grade
kindergarten through 8" grade, are
growing school wide at a minimum of 7
percent. The mid-year reading assessment
reflects a schoolwide increase in Reading
scores by 52 percent. However, the data
reflects 33 percent decrease in student
scores schoolwide. In Kindergarten
through 2™ grade, students demonstrated
a foundational understanding of key ideas
and details in reading passages. In grades
3" through 6th the data revealed a
deficiency in students’ ability to read and
comprehend informational text. This
trend changes for students in grades 7th
and 8th who show a discrepancy in
acquisition of academic vocabulary. The
discrepancy in scores indicates the need
for further item analysis by class to
determine the cause of the decrease and
to see if curriculum revisions, teaching
methodologies or additional trainings for
teachers are needed.

As further assessment data is gathered for
the 2015-2016 school year, it will be
analyzed to determine full academic year
comparisons.

Student Median Growth The dashboard reflects a “Meets” standard
Percentile (SGP) Bottom in this area, therefore data analysis and
25%/Improvement—  conclusions are not required for this

Math section.

Data Conclusions Not Required- “Meets”

Student Median Growth The dashboard reflects a “Meets” standard
Percentile (SGP) Bottom in this area, therefore data analysis and
25%/Improvement—  conclusions are not required for this
Reading section.

Data Conclusions Not Required- “Meets”

For the 2014-2015 academic school year,

Upon completion of baseline assessments, _
students who scored in Range 3 or Range 4

Percent Passing—Math each academic year, the charter holder,
administration, and teachers reviewed were considered proficient in Math. There

school-wide Acuity data to determine was a 24 percent increase from baseline to

/e
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math proficiency among students. The end-of-year in proficiency school-wide. 35
criteria used was the initial number of percent of students were considered
students that tested in ranges 3 and 4,
which are categories of Meets and Exceeds
based on ACCRS. Class roster and
assessment reports were used to calculate
proficiency / range levels among students of students were considered proficient in
within an overall percentage point of 51 or math. Specifically, students in second
higher. grade had 100 percent proficiency by the

proficient in math after the baseline
assessment. When the end-of-year
assessment was administered, 59 percent

end-of-year assessment. Conversely,
students in high school showed minimal
proficiency on both the baseline and end-
of-year assessment.

For the 2015-2016 school year baseline
testing data determined that school -wide
31 percent of all students were proficient
and on target for meeting grade level
standards in the area of Mathematics. By
the mid-year assessment we had 37
percent of students in range 3 and/or 4
that were meeting or exceeding grade
level standards. This demonstrates a 6
percent increase in proficiency levels
schoolwide. Kindergarten through 4™
grade students showed an overall increase
in reaching or exceeding proficiency levels.
However, in 5™ grade, the ranges stayed
primarily the same due in part to teacher
change, and lack of consistent
methodologies within the classroom. As a
result, students were at an academic
disadvantage. Scores in 6" through 8"
grade did increase. Baseline data reflects
all three grades had a higher percentile in
ranges 1 and 2, (Falls Far Below and
Approaches) categories to begin with.
Although a high percentage of students
made sufficient growth, it was not enough
to meet proficiency levels. Nevertheless
the percentage of students who were
initially categorized as range 1(Falls Far
Below) at baseline testing, decreased after
the midyear assessment. Although there
was growth, it was determined that
further analysis is needed to understand
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the lack of proficiency levels among 6"
through 8th grade math standards being
met.

As further assessment data is gathered for
the 2015 — 2016 school year, it will be
analyzed to determine full academic year
proficiency.

For the 2014 — 2015 academic school year,
students who scored in Range 3 or Range 4
were considered proficient in Reading.
Schoolwide, there was a 22 percent
increase in proficiency from baseline to
end-of-year. Baseline data showed that 53
percent of students were considered
proficient and end-of-year data showed
that 75 percent of students were
considered proficient. Students in second
grade increased their reading proficiency
Upon completion of baseline assessments, to 100 percent by the end-of-year
each academic year, the Charter holder,
administration, and teachers reviewed
school-wide Acuity data to determine
reading proficiency among students. The

assessment. Students in 7" and 8" grade
also showed considerable proficiency by
the end of the school year. 80 percent or

criteria used was the initial number of ~ more of students in 7" and 8" grade were
Percent Passing—  Students that tested in ranges 3 and 4, proficient by the end-of-year assessment.
Reading which are categories of Meets and Exceeds
based on ACCRS. Class roster and For the 2015-2016 school year baseline

assessment reports were used to calculate testing data determined that school —
proficiency / range levels among students Wide, 32 percent of students were

within an overall percentage point of 51 or proficient and on target to meet grade
higher. level standards in the area of reading. By

the midyear assessment, 41 percent of
students were meeting grade level
standards. There was an overall 9 percent
increase in student proficiency for reading
standards. There was a schoolwide 9
percent decrease in the number of
students that were considered range 1
(Falls Far Below) and a 6 percent increase
in the number of students in range 4
(Exceeding the standards). Acuity data
reflects that students in Kindergarten
through 2" grade are meeting proficiency
requirements. 3" through 8" grade Acuity
data reflects that more than 50 percent of
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students were not showing reading
proficiency by the midyear. Grades 3
through 7 show a gap in understanding
elements of literature and informational
text. However, data reflects that g grade
students have a greater foundation of
understanding informational text, but
have a slight deficiency in the ability to
understand vocabulary acquisitions. This
discrepancy shows a need for further
analysis to understand the reason for lack
of proficiency levels.

As further assessment data is gathered for
the 2015 — 2016 school year, it will be
analyzed to determine full academic year
proficiency.

Subgroup, ELL—Math

Acuity class assessment / roster reports
were analyzed by the charter holder,
administrators, ELL specialists, and
teachers upon completion of each
quarterly assessment for any students
classified as ELL. These reports were used
to measure both growth and proficiency
data for this subgroup.

For the 2014 — 2015 academic school year,
ELL students increased their proficiency in
math by 33 percent from baseline to end-
of-year. There were no students in Range
1 (Falls Far Below) at the baseline
assessment. At the end of year
assessment, 83 percent of students were
proficient.

For the 2015-2016 school year baseline
data showed that no ELL students were
initially meeting proficiency for ACCRS
math standards. 22 percent of ELL
students were in the Range 1 (Falls Far
Below) and 78 percent were in the Range
2 (Approaches). By the second test, only
11 percent of students were in the range 1
—Falls Far Below category, 78 percent were
in the range 2- Approaches, and 11
percent had increased to range 3- Meets
category. Overall, 11 percent of all ELL
students maintained their score and 33
percent of ELL students showed
regression. However, 55 percent of the ELL
student population demonstrated growth
in math proficiency based on ACCRS.

As further assessment data is gathered for
the 2015 — 2016 school year, it will be
analyzed to determine full academic year

11
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proficiency.

For the 2014 — 2015 academic school year,
ELL students increased their proficiency in
reading by 33 percent from baseline to
end-of-year. 50 percent of students at
baseline that were considered proficient;
however, there were no students in Range
1 (Falls Far Below). 83 percent of students
were considered proficient by the end of

_ year assessment.
Acuity class assessment / roster reports

were analyzed by the charter holder, For the 2015-2016 school year baseline
administrators, ELL specialists, and and subsequent quarterly data showed 11
teachers upon completion of baseline percent of ELL students were in range 1-

Subgroup, ELL—Reading .
assessments, each academic year for any Falls Far Below of ACCRS reading

students classified as ELL. These reports
were used to measure both growth and
proficiency data for this subgroup.

standards with the majority scoring within
the range 2- Approach category. In
addition, 77 percent of the ELL population
increased their growth score between the
testing intervals and 11 percent increase in
reaching proficiency.

As further assessment data is gathered for
the 2015 — 2016 school year, it will be
analyzed to determine full academic year
proficiency.

Due to the FRL population being higher
than 65 percent, FRL students are
considered part of the majority that drives
our data for our general population.
Therefore, data analysis for this subgroup
can be found within our analysis for both
percent passing and student median
growth percentiles.

Acuity class assessment / roster reports
were analyzed on a quarterly basis by the
Charter Holder, administrators, Title One

Subgroup, FRL—Math staff, and teachers for any students
classified as FRL. These reports were used
to measure both growth and proficiency
data.

The dashboard reflects a “Meets” standard

S Data Conclusions Not Required- “Meets”.
in this area

Subgroup, FRL—Reading

Due to a broad spectrum of ability levels For the 2014 — 2015 academic school year,

Subgroup, students with among special education students, students with disabilities made significant
disabilities—Math  quarterly individual student progress growth in math proficiency from baseline

reports were compared to Math Acuity  to end-of-year. At baseline 10 percent of
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data to determine alignment with students with disabilities were considered
student’s ability as determined by the IEP. proficient. From baseline to end-of-year,
Individual student progress reports were
utilized for data analysis by the charter
holder, administrators, ESS staff, and
teachers to determine if IEP goals have

students with disabilities increased
proficiency by 22 percent. The 22 percent
increase indicates that students with

been achieved according to cognitive disabilities were growing sufficiently
academic ability levels. compared to their peers in the general
population.

For the 2015-2016 school year data
reflects that students with disabilities in
math are doing exceptionally well with
ACCRS math standards compared to
students in the general population. This
sub group has demonstrated an 80
percent growth average between testing
intervals.

As further assessment data is gathered for
the 2015 — 2016 school year, it will be
analyzed to determine full academic year
proficiency.

Subgroup, students withThe dashboard reflects a “Meets” standard

e . . . D lusi Not R ired- “M ",
disabilities—Reading in this area ata Conclusions Not Required eets

100 percent of all twelfth grade students

To determine high school graduation rate 8raduated for the two most current years

instructional staff, administrators, and the on the academic dashboard.

charter holder analyzed student credit Note: In the Summer of 2015 the school

summaries, ECAPS and report cards to downsized to serve only KG-8" grade.

determine if high school students were  Offering to transfer all our high school

qualified to graduate with their cohort.  stydents to our sister High School Learning
Foundation and Performing Arts Gilbert.

High School Graduation
Rate (Schools serving
12"grade only)

Academic Persistence
(Alternative High N/A N/A
Schools Only)

Nt ¥
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AREA II: CURRICULUM

Answer the questions for each of the following six sections. Provide documentation that will clearly demonstrate
implementation of the processes.

A. Evaluating Curriculum

Question #1: What ongoing process does the Charter Holder use to evaluate curriculum? What criteria guide that
process?

Answer

The Charter Holder is in the process of finalizing responsibilities fora formal District Curriculum Committee
comprised of the charter holder, site administrators, teachers and sub-group specialists. The committee was
established in the 2014-2015 school year for the initial purpose of developing and incorporating a
comprehensive curriculum evaluation system. The committee will meet bi-annually (fall and spring) to
evaluate current curriculum. Criteria for curriculum evaluation will include findings from teacher curriculum
survey results and acuity assessment data results (diagnostic and readiness).

For the 2015-2016 year, the charter holder has adopted a curriculum evaluation instrument and rubric created
by the curriculum committee to survey teachers. An initial survey was administered and results were analyzed
in the spring of 2015. Annually, the Charter Holder will continue to survey the teachers each spring and analyze
curriculum findings. The survey includes domains for Language Arts and Math. Teachers utilize a scale model of
1(low) through 4 (highest) to indicate effectiveness. Note: a score of 4 will indicate that the curriculum is
“highly effective” and a score of 1 will indicate a need to evaluate curriculum for revision and/or adoption of
new curriculum. Upon completion of teacher surveys, they will be submitted to the curriculum committee for
data analysis and curriculum finding results.

The Curriculum Evaluation Instrument assesses:

e Curriculum to alignment to ACCRS

e Authenticity

e Differentiation for subgroups (Bottom 25%, FRL, ELL, ESS)

e Evaluation

e Rigor

Site administrators are required by the charter holder to collect, organize, and distribute assessment data to
the District Curriculum Committee to be utilized as part of the curriculum evaluation process. The curriculum
committee then utilizes the criteria outlined (teacher survey results and data findings) in order to determine if
all curriculum and resources are equally accessible to all students, schoolwide. Upon completion of the
curriculum committee’s evaluation, findings will be reported to the charter holder.

The Curriculum Committee will use the following criteria:
1. Curriculum survey results will identify scores in all domains to determine if scores reflect specific
grades or are consistent schoolwide.
2. Assessment data will be analyzed through the use of Item analysis reports in ACUITY to identify if
mastery or deficiencies have a direct correlation to the content in the curriculum.
3. Assessment data will then be compared to teacher survey results to determine if the analogy supports
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or contradicts the findings.
4. |If final analysis supports deficiencies within any category on the evaluation instrument, the committee
will further investigate to determine if the issue is teaching methodologies and/or gaps in curriculum.
5. After completion of curriculum analysis, the need for considerations for new, revised, or supplemental
curriculum will be determined.

Documentation

e District Curriculum Committee roster

e District Curriculum Committee Meeting Sign-in Sheets
e District Curriculum Committee Meeting Minutes

e Standardized and Internal Assessment Results

e Curriculum Evaluation Instrument and Rubric

e Curriculum Evaluation summary results

e Administrative summary of data

e Standards Mastery Checklists

e Completed Teacher Surveys

e Item Analysis Reports

Question # 2: What ongoing process does the Charter Holder use to evaluate how effectively the curriculum enables
students to meet all standards? What criteria guide that process?

Answer

The Charter Holder promotes student mastery of standards by ensuring standards are embedded within the
curriculum. This process includes all adopted curriculum and curriculum tools to be verified for standard
alignment by the District Curriculum Committee at the beginning of each school year. Student progress
monitoring by the administrators, and the teachers will use acuity assessments, teacher generated pre- and
post-tests, and RTI data to analyze and provide teachers with student performance data on a quarterly basis.
Teachers use quarterly student performance data to :

e Identify instructional gaps

e Identify misalighment between instruction and student assessment

e Identify supplementary lessons or materials

e Implement instructional interventions to address identified students not meeting mastery within the

curriculum to include small group and/or one-on-one instruction

To evaluate how effectively the curriculum enables all students to meet all standards, beginning with the 2015-
2106 school year, the Charter Holder has adopted ACCRS checklists to be utilized in lesson planning. Once
students have mastered a standard based on curriculum assessments, the date of mastery will be identified
and documented by the classroom teacher.

Standardized and internal assessments (Acuity and teacher generated) are used on an ongoing basis to provide
a description of students’ skills and abilities to the Charter Holder, administrators, teachers, parents, and
students. Student mastery results from Acuity are tabulated and categorized overall and by subgroup and used
by administrators and teachers as an element to determine if the curricular resources are providing students
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sufficient tools to support student learning outcomes based on ACCRS.

Documentation

e Assessment data

e Pre and Post Tests

e RTI Graphs

e Standards Mastery Checklists

e Quarterly Class Assessment Reports

Question # 3: What ongoing process does the Charter Holder use to identify curricular gaps? What criteria guide that
process?

Answer

The Charter Holder, District Curriculum Committee, and administrators analyze the following to effectively
identify curricular gaps:

e Verify alignment documentation for English Language Arts and Math through the use of completed
Standards Mastery Checklists and correlation to standards documents. Mastery checklists were
derived from AZCCRS, therefore, if a gap is identified, it is due to a lack of curriculum alignment.
Correlation documents are reviewed on an annual basis and mastery checklists are analyzed on a
quarterly basis.

e Determine if curriculum evaluation summaries produce scores of 1 or 2 in specific and/or multiple
grade levels. Further analysis by the District Curriculum Committee will be required to support the low
scores that identify the gap.

e Examination of performance data (internal and state assessments) and Item analysis reports will allow
the curriculum committee to determine if data indicates instructional delivery issues, student learning
issues, or gaps in the curriculum.

The District Curriculum Committee will submit a summary of findings and/or recommendations to resolve
curriculum gaps to the Charter Holder with supporting documentation/evidence.

Documentation

e District Curriculum Committee summary of findings
e Standards Mastery Checklists

e Committee meeting minutes

e |tem Analysis Reports

e AzMERIT Results

e C(Class Roster

e Correlation to standards documents
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B. Adopting Curriculum

Question #1: After curriculum is evaluated, what process does the Charter Holder use to determine if new and/or
supplemental curriculum needs to be adopted? What criteria guide that process?

Answer

The District curriculum committee will review evidence or recommendations submitted by the school
administrator for new or supplemental curriculum prior to submitting a recommendation to the Charter
Holder. The charter holder and governing board will discuss the recommendation supported by documented
evidence and make a determination if new or supplemental curriculum needs to be adopted based on the
following criteria:

District Curriculum Committee will submit the findings and/or recommendations supported by
documentation/evidence to the Charter Holder for review and verification immediately upon completion of
annual curriculum evaluations.
The Charter Holder will use the following criteria to determine if new or supplemental curriculum resources
should be adopted:
e Evidence shows low performance within any standard is the direct result of a curricular gap
e Evidence concludes that the District curriculum committee, administrators, and teachers have
sufficiently examined adopted curriculum and/or resources to determine if tools do not support
student learning outcomes.
e The Charter holder will analyze the District Curriculum Committee findings to ensure that data reflects
deficiencies aligned to the recommendations.

Documentation

e Standards Mastery Checklists

e Item Analysis Reports

e AzMERIT Results

e (Class Roster

e Quarterly Grade level Assessment Spreadsheets

Question #2: Once the Charter Holder has chosen to adopt new and/or supplemental curriculum, how has the Charter
Holder evaluated curriculum options? What criteria guide that process?

Answer

The Charter Holder, administrators and teachers have collectively evaluated curriculum options using the
following criteria and made recommendations to the governing board:
e ACCRS alighment
o Validated through use of sample lessons compared to standards
e Stakeholder perspective
o Staff, teachers, parents and students will participate in vender presentations
e Ease of use
o Must be user friendly to teachers, students, and administrators
e Cost
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o Cost per pupil must fit within the allocated budget for the fiscal year
e Supplemental resources for subgroups
o Curriculum must have the ability to address the diverse needs of various subgroups
e  Multiple assessment capabilities
o Curriculum provides multiple opportunities for students to demonstrate knowledge, mastery,
and growth.
e Engagement
o Curriculum accommodates student interest level, interactivity, format, and relevancy
e (Content Accuracy
o Curriculum is delivered at a level that is appropriate for the intended audience
e Enrichment and extended learning capabilities
o Provides opportunities for students to expand on mastery of learning outcomes
e Varied instructional levels
o Curriculum incorporates differentiated instruction
e Deeper Learning Opportunities
o Curriculum provides an emphasis on higher levels of depth of knowledge and the development
of higher order thinking skills
e Digital components
o Students and teachers are able to access learning tools through the use of technology
e Professional Development Support
o Curriculum provides opportunities for teachers to receive ongoing support and training for
effective use of the curriculum

Since the curriculum committee was established in the 2014-2015 school year a more formal process for
curriculum adoption has been implemented. The school administrator will propose recommendations to the
District Curriculum Committee at a mid-year or Spring meeting. After evaluating the recommendation based
on the criteria above, the Curriculum Committee will make a written proposal to the Charter Holder and
Governing Board with recommendations for new or supplemental curriculum adoption.

Documentation

e Fiscal year budget for classroom supplies, textbooks, and supplementary instructional aides
e  Curriculum correlation to standards documents

e Cost estimates from vendors

e Vendor presentation sign in sheets

e Lesson samples that document varied learning capabilities

e Staff notes concluded from vendor presentations
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C. Revising Curriculum

Question #1: After curriculum is evaluated, what process does the Charter Holder use to determine if curriculum must be
revised? What criteria guide that process?

Answer

The Charter Holder uses the same process for adopting curriculum and identifying gaps to guide curriculum
revision decisions. Curriculum revisions will be determine immediately following a revision proposal from the
District Curriculum Committee.

The District Curriculum Committee will submit a revision proposal supported by documentation/evidence to
the Charter Holder for review and verification.

The Charter Holder will use the following criteria to determine if curriculum revisions are needed:
e Evidence shows low performance within any standard is the direct result of a curricular gap
e Evidence concludes that the District curriculum committee, administrators, and teachers have
sufficiently examined adopted curriculum and/or resources to determine if tools do not adequately
support student learning outcomes.
e The Charter holder will analyze the District Curriculum Committee findings to ensure that data reflects
deficiencies aligned to the recommendations.

Documentation

e Standards Mastery Checklists

e Item Analysis Reports

e AzMERIT Results

e C(Class Roster

e Quarterly Grade level Assessment Spreadsheets

Question #2: Once determined that curriculum must be revised, what process does the Charter Holder use to revise the
curriculum? What criteria guide that process?

Answer

Once the decision to revise curriculum has been made, the Charter Holder continues to ensure quarterly
assessments are given to students and analyzed to allow ongoing quality improvement of the curriculum.

The Charter Holder will require the District Curriculum Committee to adjust and redesign curriculum resources
based on identified deficiencies to meet goals, objectives, and outcomes. Depending on the necessary
adjustment, a timeline for completion is created.

Administrators and teachers will revise and/or create curriculum framework to include:
e Curriculum Maps for all grade levels for language arts and mathematics based on ACCRS
e Correlation to standards documents.
e Planning and pacing guides that will create focus on standards in a sequential order for teachers to
follow and serve as a key component for achieving student learning outcomes.
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e Standards Mastery Checklists will list the standards that each student is required to master (70% class
mastery) at each grade level.
e Adopted Lesson plan template that will be adjusted or improved to reflect revisions.

Documentation

e Curriculum maps

e Correlation to standards documents
e Planning and pacing guides

e Lesson Plan Template

e Standards Mastery Checklist

D. Implementing Curriculum

Question #1: What ongoing process does the Charter Holder use to ensure curriculum is implemented with fidelity? How
have these expectations been communicated to instructional staff?

Answer

The Charter Holder ensures curriculum is implemented with fidelity by the following ongoing process that is
verified on a weekly basis by school administration:
e Teachers utilize routines to scaffold instruction
e The curriculum’s instructional order is ensured through the use of curriculum maps and pacing guides
e An assessment system that continually informs school personnel about student progress within grade
levels and curriculum standards
e Evidence based curriculum
e Routine fidelity checks by administration using the adopted observation instrument and classroom
walk-throughs verifies teachers are meeting instructional objectives.

Expectations are communicated to instructional staff on an ongoing basis through the use of formal and
informal dialogue (emails, staff meetings, professional learning community meetings, and district meetings.)
Communication includes the following criteria:
e Professional development opportunities
e Instructional modeling and coaching
e Provide teachers an understanding about how curricular elements link across ranges in grade levels
e Assurance that instructional practices are evidence based
e Ascertain that staff have a clear sense of what they need to do and how to do it
e Communicate to staff the requirements of regular fidelity checks of instructional techniques through
the use of an observation instrument that is applied to improve instruction.
e Ensure staff have an agreed upon depth of knowledge vocabulary to utilize at the classroom level to
support curriculum implementation

Documentation
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e Staff Meeting minutes and sign in sheets

e Professional Learning Community meeting minutes and sign in sheets
e District meeting minutes and sign in sheets

e Completed Observation and Walk-through instruments

e Formal and informal evaluations

e Instructional coaching feedback

Question #2: What is the Charter Holder’s ongoing process to ensure consistent use of curricular tools? How have these
expectations been communicated to instructional staff?

Answer

The Charter Holder requires teachers to use a variety of curricular tools to ensure that the diverse needs of all
learners are demonstrated through instructional outcomes.
The Charter Holder requires administrators to consistently complete fidelity checks on a formal and informal
basis to ensure curriculum maps, Standards Mastery checklists, Acuity Assessment Systems, lesson plans, RTI
graphs, Thinkcentral.com, Mimio (projector/smartboard), JupiterEd.com, ClassDojo.com, and manipulatives
are being utilized systematically. This process is carried out through the regular use of the following:
e Walkthrough observation instrument
o The observation instrument allows the observer to ensure the objectives are aligned and
evident to the intended audience. It also ensures the observer checks to see that a variety of
resources are being utilized to accommodate all learning styles (manipulatives, student white
boards, Mimio usage, cooperative learning).
e  Weekly review of lesson plans on the adopted lesson plan template
o The lesson plan template requires instructional staff to identify the resources being used to
carry out specific lessons.
e PLC meeting reviews
o Designed to ensure standards are being mastered according to the instructional calendar
(curriculum maps), instructional methods are working, share best practices, and if data
validates the findings.
e Staff meetings
o Teachers receive regular dialogue and feedback regarding the use of curricular tools.
e Student portfolios
o Demonstration of sample student work to include assessments, pre/post-tests, writing
process, parent communication logs, progress reports, data reports, and class projects. Allows
administrators to have a visual representation of the various learning modalities.
e Technology portal logs
o Provide administration the opportunity to verify usage of technology enhanced curricular tools
instructional staff are required to employ.

These expectations are communicated to instructional staff through the use of:
o  Weekly Staff Meetings
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e  Weekly PLC Meetings

e Emails to teachers

e In-house trainings

e (Contract Orientation Meetings
e Instructional Coaching Meetings

Documentation

e  Curriculum maps

e  Walkthrough observation instrument
e Standard Mastery checklists

e Acuity Data

e Completed lesson plans

e RTI Graphs

e Thinkcentral.com usage stats

e JupiterEd.com usage stats

e Class Dojo stories

e Staff Meeting Minutes

e Completed PLC review

e Emails (as applicable)

e Instructional coaching feedback

Question #3: What process does the Charter Holder use to ensure that all grade-level standards are taught to mastery
within the academic year?

Answer

The Charter Holder requires administrators to ensure instructional staff provide supporting evidence that
demonstrates student mastery of grade-level standards. Administrators are also required to monitor, analyze,
and evaluate the quality of instruction to ensure students are on target to master grade-level standards within
the academic year. This process is completed through an array of measures:

e Monthly monitoring of internal data

e Quarterly Monitoring to progress reports and standards based report cards

e Weekly monitoring of lesson plans and Standards Mastery checklists

e Instructional walkthroughs

e Requiring instructional staff to participate in Professional Learning Communities (PLC) that are

intended to improve data driven instruction and student learning outcomes

e Lesson plan alignment to curriculum maps

e Review of RTI graphs (where applicable) within student portfolios
Based on review of this data, students who are not progressing towards mastery (in reading and/or math) are
assigned supplemental assistance through the use of Acuity instructional resources, small group, and/or one-
on-one instruction.

Documentation
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e Curriculum Maps

e Acuity Assessment data

e In-program assessments

e Standards Mastery checklist

e Progress reports

e Standards based report cards

e Pre/Post-tests

e RTI graphs

e Completed observation instruments
e Supplementary instructional schedule

E. Alignment of Curriculum

Question #1: What process does the Charter Holder use to verify that the curriculum is aligned to Arizona’s College and
Career Ready Standards?

Answer

To verify that curriculum is aligned to ACCRS, the Charter Holder initially requires curriculum publishers to
provide Correlation to Standards Documents that validate alignment of curriculum to ACCRS. The District
Curriculum Committee is then required to review the curriculum annually to ensure alignment to ACCRS
through the use of sample comparisons.

The Charter Holder requires the instructional staff to continually ensure they have identified ACCRS within
their grade level through the use of adopted curricular tools. For each ACCRS, performance-based assessments
are applied to make certain the curriculum is in aligned. Data results validate this alignment.

The Charter Holder requires administrators ensure curriculum is derived and driven by ACCRS through the
process of analyzing the use of curricular tools by weekly/monthly fidelity checks (depending on tool).

Documentation

e Standards Mastery checklists

e Completed Lesson plans

e Observation walkthrough instrument
e Progress Reports

e Standards based report cards

e Assessment data results
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Question #2: When adopting or revising curriculum, what process does the Charter Holder use to monitor and evaluate
changes to ensure that curriculum maintains alignment to Arizona’s College and Career Ready Standards?

Answer

The Charter Holder ensures adoptions and/or revisions to curriculum maintain alignment to ACCRS by using
the same process that is used to verify curriculum alignment.

The District Curriculum Committee will provide Correlation to Standards Documents to validate alignment of
any changes or revisions proposed prior to changes being approved. The District Curriculum Committee is also
responsible for updating and changing curricular tools before revisions are finalized.

The Charter Holder requires instructional staff ensure curriculum changes are continually driven by ACCRS by
requiring curricular tools be used on a weekly/monthly basis. Monitoring and evaluating changes to the
curriculum is an ongoing process. Administrators consistently monitor that changes continue to maintain
standard alignment through the process of the weekly fidelity checks.

Documentation

e Standards Mastery checklists

e Completed Lesson plans

e Observation walkthrough instrument
e Progress Reports

e Standards based report cards

e Assessment data results

F. Adapted to Meet the Needs of Subgroups

Complete the table below with the Charter Holder’s applicable information. Descriptions within the table should be brief
and concise. If a subgroup comprises more than 65% of the student population at all schools operated by the Charter
Holder, please check the box in the exempt column, and leave that subgroup blank.

Subgroup Curriculum Table

Subgroup Exemp | How does the Charter Holder assess each List documents that serve as
t subgroup to determine effectiveness of evidence of implementation of
supplemental and/or differentiated instruction this process

and curriculum?

Students in the bottom 25% are monitored

;Eii'ct)'lg?al and assessed by instructional staff through a : :TEf:iEZ;al resource data
Students biweekly RTI model using internal assessment (from Acuity)
with data for progress monitoring. Effectivenessis | ¢ |ndividual assessment
proficiency in [] determined by teachers and administrators reports
the bottom analyzing comparative data to ensure the e  Mobymax.com reports
25% curriculum is adequate for this specific

population.
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Students utilize instructional resources
assigned by teachers that are individualized
according to identified deficiencies through
the use of Acuity assessments systems.
Another supplemental curriculum software
program that is used within this subgroup is
Mobymax.com.

ELL students that have been categorized non-
proficient according to AZELLA assessment
results, utilize instructional resources assigned
by teachers that are individualized according
to identified deficiencies through the use of

Instructional resource data
(from Acuity)

Individual assessment
reports

ELL . . . AZELLA Testing results
students the Acwty assgssment. system. Effectiveness is
monitored by instructional staff and
administration through biweekly progress
monitoring and determined by analyzing
comparative data to ensure the curriculum is
adequate for this specific population.
Students
eligible for
FRL
Due to a broad spectrum of ability levels RTI graphs
among special education students, individual Instructional resource data
student progress reports were compared by (from Acuity)
administration and ESS staff to Acuity Individual assessment
assessment data to determine alignment with reports
student’s ability as determined by the IEP. Quarterly IEP progress
\Sl;ciL::ents Students with disabilities are mor.witored and reports
disabilities assessed by ESS staff through a biweekly RTI

model using internal assessment data for
progress monitoring. Effectiveness is
determined by analyzing comparative data to
ensure the curriculum is adequate for this
specific population.
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implementation of the processes.

A. Developing the Assessment System

Demonstration of Sufficient Progress Report
AREA |1l: ASSESSMENT

Answer the questions for each of the following three sections .Provide documentation that will clearly demonstrate

Complete the table below with the Charter Holder’s applicable information.

Assessment System Table

What grades . . What
. How is it used? performance What .
Assessment use this . . When/how often is it
(formative, summative, measures are assessment ..
Tool assessment - . administered?
benchmark, etc.) assessed? datais
tool?
generated?
Acuity Kindergarten | Assessments are The The Kindergarten — 2"
— 8" grade administered by three | assessment following grade receive
types: measures reports are | diagnostic testing
1. Diagnostic student generated four times, annually.
2. Readiness proficiency on | to provide a | Initial testing is a pre-
3. Custom the grade level | measure of | test that provides
K —2: Use diagnostic Arizona College | student formative
and custom and Career proficiency: | information.
assessments, only. Readiness The second and third
3 -8: Use diagnostic, Standards School quarterly diagnostic
custom, and readiness | (ACCRS). Roster test measures growth
assessments. Reports and proficiency
Custom tests are used (provides among students. The
to gather formative grade-level | fourth test is used as
assessment data. comparison | a post-test to provide
Diagnostic and of student summative data.

readiness tests have
the ability to be
utilized for formative
and summative
assessment data.

proficiency)

Class Roster
Reports
(provides
proficiency
percentage
for each
student in
each class)

te

Analysis

Reports
(provides

proficiency
percentages

3" 8" grade
students receive
readiness testing four
times annually, and
diagnostic testing one
time annually for a
total of five tests.
Initial readiness
testing is
administered as a
pre-test to gather
formative assessment
data. The second
quarterly test is used
to show growth and
proficiency. The third
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for each test is used to show
assessment | growth, proficiency,
item — this and as a predictive
provides measurement to how
the specific | a student is expected
standards to perform on a state
deficiency standardized
information | assessment.
Custom tests
generated by
teachers and
subgroup specialists
are used to
supplement the
general curriculum
and provide
summative and
formative assessment
data.
Curriculum Kindergarten | Formative and e ACCRS Individual Ongoing throughout
Assessments | — 8" grade Summative e Arizona student the school year
State proficiency
Standards | data
for social
studies and
science
Custom Kindergarten | Formative and e ACCRS Individual Ongoing throughout
Made / - 8" grade Summative e Arizona student the school year
Teacher State proficiency
Created Standards | data and
for social Grade level
studies and | data
science
AzMERIT 3_gh Summative ACCRS Individual Annually in
grade student March/April
proficiency
Grade-level
passing
percentage
School-wide
proficiency
District
proficiency
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AZELLA Kindergarten | To determine if a Grade level Individual Assessment is based
— 8" grade newly entered student | reading, student on the student’s first

Assessments is eligible for ELL including oral proficiency | entrance into school.
services, or to and written data in If entering as a
determine if a comprehension | reading continuing EIl student
continuing ELL they would receive
student may be exited assessment at year
from the ELL program end. Any student who

has never been
assessed and enters as
a student whose
primary language is
not English, they
would be assessed at
the beginning of the
year or shortly after
they are enrolled.

Question #1: What ongoing process does the Charter Holder use to evaluate assessment tools? What criteria
guide that process?

Answer

All assessment tools utilized by the Charter Holder are evaluated for alignment to Arizona College and Career
Readiness Standards (ACCRS). The Charter Holder selects and evaluates the benchmark assessment tool
(currently Acuity) according to the following criteria:

e The ability to provide formative and summative data

e Capability to measure growth and proficiency

e Ability to deliver technology assisted assessments

e Ability to assess the needs of relevant subgroup populations

e Consistently produces reliable and valid data

e Ability to measure instructional and curricular effectiveness

e Multiple reporting abilities

e Coherence across grade levels

e (Capability to provide data driven instruction

e Ability to provide evidence indicators that determine deficient student learning outcomes

e Ability to assess targeted/specific standards
The final measure of evaluating the effectiveness of assessment tools by the Charter Holder is through
requiring administrators to compare results of all internal assessment data to summative information. In
grades Kindergarten through 2™ grade, internal data is measured against the summative end-of-course
diagnostic assessment of the school year. In 3M_gh grade all internal data is measured against results from
the summative information provided by the AzMERIT test. Kindergarten through 2 grade internal
assessments are compared to the summative assessment at the end of each school year. 3" through g™ grade
internal assessment data is measured upon the Department of Education’s release of state assessment data.
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Documentation

e Curriculum assessments

e Acuity Assessments

e AzMERIT results

e AIMS Science results

e Teacher created assessments

Question #2: What ongoing process does the Charter Holder use to evaluate how the assessments are aligned to the
curriculum? What criteria guide that process?

Answer

The data from assessments are evaluated and analyzed quarterly by the Charter Holder for the use of guiding
curricular decisions.
The process is guided by the following criteria:
e Assessments are carefully linked to the mapping process
e Data extracted from assessments systems validates that curriculum is effective according to the
learning objective
e Gaps in the curriculum identified by the Assessment system are evaluated by the school administrator
and reviewed by the District Curriculum Committee for recommendations that will eliminate curricular
gaps.
e Review of results of the Professional Learning Community meeting instrument which documents
discussion of common assessments to curriculum.

Documentation

e PLC Meeting Instruments

e Acuity Test Maps

e Item Analysis reports from Acuity
e Curriculum Maps

e Teacher created assessments

Question #3: What is the Charter Holder’s ongoing process to evaluate how the assessments are aligned to the
instructional methodology? What criteria guide that process?

Answer

The Charter Holder requires administrators to confirm instructional staff use a backwards design approach to
ensure instructional methodologies are in alignment with assessments. Through the use of weekly lesson plans
monitored by administration, instructional staff must be able to:
e define intended learning objectives and outcomes
e choose teaching and learning activities within the curriculum that are likely to lead to the achievement
of the intended learning outcome on the assessment
e demonstrate a range of practice and activities through lessons to ensure the needs of all learners are
met and can be evidenced through assessment
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e utilize curricular assessments that require students to demonstrate their achievement to specified
standards of learning expressed through assessments

The Charter Holder requires school administrators and instructional staff to regularly utilize the following
criteria to determine if assessments are aligned to instructional methodologies:
e Academic vocabulary used on assessments with that shown on lesson plans and observed in
classrooms
e Depth of knowledge required to respond correctly to assessment items is equivalent to visual
observations of lessons in classrooms
e Avariety of assessments items is included
e Assessments include common core methodologies as appropriate
e Classroom and benchmark proficiency rates demonstrate that students are mastering the content

Note: if proficiency rates on quarterly internal assessments are lower than expected and evidence confirms the
standard has already been taught, instructional staff are required to immediately review item analysis reports
with their professional learning community at the next scheduled meeting to determine if academic
vocabulary, question presentation, and depth of knowledge are aligned with the instructional methods.

Documentation

e PLC Meeting Minutes

e Acuity Test Maps

e |tem analysis reports

e Teacher created Assessments

B. Adapted to Meet the Needs of SubgroupsE

Complete the table below with the Charter Holder’s applicable information. Descriptions within the table should be brief
and concise. If a subgroup comprises more than 65% of the student population at all schools operated by the Charter
Holder, please check the box in the exempt column, and leave that subgroup blank.

Subgroup Assessment Table

Subgroup Exempt | How does the assessment system assess each List documents that serve as
subgroup to determine effectiveness of evidence of implementation of this
supplemental and/or differentiated instruction process.

and curriculum?

Students that have been identified as beingin | ¢  Acuity Assessment Reports —

the bottom 25% are assessed on individual individual, subgroups and
Students with student growth instructional resources that class/grade level
proficiency in have been derived from the assessment e Teacher created assessments
the bottom systems. The individual growth of students - formative and summative
25%/non- = within this subgroup is used by administration | ¢ School wide assessments —
proficient and instructional staff to determine the Diagnostic and
students effectiveness of supplemental and/or interim/Readiness
differentiated instruction and curriculum. e Curriculum assessments

e AZMerit — 3-8th grade
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RTI Graphs

Students that have been identified as non-
proficient English Language Learners are
assessed on individual student growth and
assigned instructional resources that have
been derived from the assessment systems.
The individual growth of students within this

AZELLA Assessment results
Acuity Assessment Reports —
individual, subgroups and
class/grade level

Teacher created assessments
- formative and summative

ELL students subgroup is used by administration and e School wide assessments —
instructional staff to determine the Diagnostic and
effectiveness of supplemental and/or interim/Readiness
differentiated instruction and curriculum. e Curriculum assessments

e AZMerit — 3-8th grade
e RTI Graphs
Students

eligible for FRL

Students with
disabilities

Students that have been identified as having
a disability are assessed by ESS staff on
individual student growth at their
instructional level, according to the goals
written in their individual education plan.

The growth of students within this subgroup
are used by administration and instructional
staff to determine the effectiveness of
supplemental and/or differentiated
instruction and curriculum.

IEP goal documentation
Acuity Assessment Reports —
individual, subgroups and
class/grade level

Teacher created assessments
- formative and summative
School wide assessments —
Diagnostic and
interim/Readiness
Curriculum assessments
AZMerit — 3-8th grade

RTI Graphs

C. Analyzing Assessment Data

Question #1: What is the Charter Holder’s ongoing process to collect and analyze each type of assessment data listed in
the Assessment System Table in Section A and the Subgroup Assessment Table in Section B?

Answer

The Charter Holder collects and analyzes data received from administrators on a quarterly basis to:
e determine standards mastery
e identify instructional gaps and misalignment
e determine supplementary materials and assessments
e create instructional interventions
e compare to high stakes assessments
e make decisions regarding curriculum
e meet the needs of subgroups
e identify trends and patterns in teacher effectiveness and student academic performance
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The assessment systems identified within the table, are analyzed by the Charter Holder, administrators and
instructional staff on a quarterly basis accordingly.

Acuity:

Data is collected and analyzed upon the completion of interim assessments.

e Data from the first interim assessment is used as a baseline pre-test to provide all students baseline
and retention rate information within the first quarter.

e The second interim assessment is reviewed at the completion of the quarter and analyzed as
comparative data for growth and proficiency levels from test-to-test. The third interim assessment for
kindergarten — 2™ grade students is also used at the completion of the quarter and analyzed as
comparative data for growth and proficiency levels from test-to-test.

e The third interim assessment for grades 3 — 8 is used as a predictive measurement to show how a
student is expected to perform on a state standardized assessment.

e The fourth assessment is utilized as a summative assessment to measure school-wide growth and
proficiency.

e Subgroup assessment data is collected and analyzed in the same manner as the general population as
described above; however, in order to address identified learning gaps and ensure curriculum and
differentiated instruction are effective; students within these subgroups are assessed within Acuity
Assessment systems biweekly through the use of instructional resources and custom tests.

Curriculum Assessments:

e Generated by grade level and/or individual teachers based on the adopted curriculum and given
through an ongoing process according to the scope and sequence in the curriculum map. The Charter
Holder requires administrators to quarterly review and analyze student portfolios that contain sample
curriculum assessments.

e The Charter Holder requires subgroup specialists to work directly with teachers on a monthly basis to
review the portfolios of students within these groups and ensure accommodations are being
addressed and learning outcomes are met.

Custom Made / Teacher Created Assessments

e When a need for alternative assessments has been identified due to unaddressed standards within the
curriculum or students needing alternative testing measures, assessments are created by teachers
using ACCRS to meet the needs of all learners.

e Students within subgroups pose a higher need for use of alternative assessments due to the diverse
individual learning styles. Subgroup specialists work directly with teachers to collaborate in the
creation of alternative assessments to ensure accommodations are being addressed and learning
outcomes are met.

AzMERIT
When annual data is made available by the Department of Education, it is immediately analyzed and
compared to internal assessment systems for all students.

Documentation

e AzMerit results

e Acuity assessment documents

e Curriculum assessment results

e Teacher made / custom assessments
e Quarterly data spreadsheet
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Question #2: What is the Charter Holder’s ongoing process to make adjustments to curriculum based on the data
analysis? What criteria guide that process?

Answer

Once the decision to revise curriculum has been made as determined by data analysis, the Charter Holder
continues to ensure quarterly assessments are given to students and analyzed by instructional staff and
administrators to allow ongoing quality improvement of the curriculum.

The Charter Holder requires the District Curriculum Committee to adjust and redesign curriculum resources as
needed based on identified deficiencies to meet goals, objectives, and outcomes.

The District Curriculum Committee, administrators and teachers will revise and/or create curriculum
framework within an allocated time (dependent on need) to include the following:
e Curriculum Maps for all grade levels for language arts and mathematics based on ACCRS
e Correlation to standards documents.
e Planning and pacing guides that will create focus on standards in a sequential order for teachers to
follow and serve as a key component for achieving student learning outcomes.
e Standards Mastery Checklists will list the standards that each student is required to master (70% class
mastery) at each grade level.
e Adopted Lesson plan template that will be adjusted or improved to reflect revisions.

Documentation

e Curriculum maps

e Correlation to standards documents
e Planning and pacing guides

e Lesson Plan Template

e Standards Mastery Checklist

e Quarterly data spreadsheet

Question #3: What is the Charter Holder’s ongoing process to make adjustments to instruction based on the data
analysis? What criteria guide that process?

Answer

The Charter Holder requires instructional staff to utilize monthly Professional Learning Communities
monitored by administration, to regularly adjust classroom instruction. The criteria is based on data analysis of
the following:

e Student learning outcomes

e Standards addressed according to curriculum map

e Instructional focus

e Instructional methodologies and best practices

e Interventions if data reflects deficiencies

e Continued support for mastery

School-wide meetings with instructional staff led by administration will analyze quarterly data upon
completion of each assessment to:
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e determine standards mastery

e identify instructional gaps and misalignment

e determine supplementary materials and assessments

e create instructional interventions

e comparisons to high stakes assessments

e needed curriculum decisions

e meet the needs of subgroups

e identify trends and patterns in teacher effectiveness and student academic performance

Based on these findings, instructional methodologies will be adjusted to reflect best practices. The Charter
Holder requires instructional changes to be monitored by administrators through monthly fidelity checks.
Fidelity checks include:

e Standards Mastery checklists

e Completed lesson plans

e  Walkthrough observation instrument

e Formal/informal evaluation

e Data analysis

Documentation

e PLC meeting minutes

e Standards Mastery checklists

e Completed lesson plans

e Walkthrough observation instrument
e Formal/informal evaluation

e Data
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AREA IV: MONITORING INSTRUCTION

Answer the questions for each of the following four sections. Provide documentation that will clearly demonstrate
implementation of the processes.

A. Monitoring Instruction

Question #1: What is the Charter Holder’s ongoing process to monitor that the instruction taking place is

e Aligned with ACCRS standards,

e Implemented with fidelity,

e  Effective throughout the year, and

e Addressing the identified needs of students in all four subgroups?

Answer

The Charter Holder ensures instructional practices are implemented with fidelity by requiring instructional
staff to use weekly, monthly, and quarterly tangible data gleaned from formative and summative assessments
to drive instruction. Teachers translate the data into usable information so that the way they teach the
standards is driven by the data. Teachers are able to regularly differentiate instruction for individual students
and for small groups of students. They can target specific groups of students for remediation or for
enrichment. Teachers are held accountable through a comprehensive system of teacher evaluations. They
undergo both formal and informal observations by administration on a monthly basis in an effort to maintain
accountability and to receive support and assistance in areas of weakness.

Curriculum that is utilized in the classroom is aligned to ACCRS and has been verified through the use of
samples and Standards Correlation documents.

Teachers are required to submit weekly lesson plans to administration that include the ACCRS for the
content area of instruction. The essential elements of the lesson plan provide clear learning targets,
differentiation, research based instructional strategies and formative assessments. The lesson template
identifies any students requiring differentiation of lessons through modification or accommodations for
students in any sub- group that fall into Tier 2 or 3.

Teachers are required to keep student portfolios that contain quarterly sample work, progress reports,
formative assessment results, and parent contact logs that are quarterly reviewed and analyzed by
administration.

Walk-through Observation instruments that have been adopted by the district provide feedback to
teachers from administrators through the use of an evident, not evident, unable to determine scale, along
with written feedback.

Walk-through Observation instruments used by administrators ensure the objective being taught is in
alignment to ACCRS, on target for grade level standards, congruent with written lesson plans, posted and
viewable through direct observation, and that the learning objective is evident to all students. It also
addresses instructional methods, levels of engagement, student grouping format, classroom environment,
materials to ensure consistency and fidelity through visual observation that confirm the integration of
observable lessons into standards.

On the day a walk-through observation occurs, an administrator views the documented lesson plan,
physically observes a classroom using the walk-through instrument, and then provides documented
feedback to the teacher within 24 hours.
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e Teachers participate in monthly team Professional Learning Communities in which they utilize data from
Acuity Assessment Systems to: analyze and determine areas of instructional focus, instructional gaps,
identify misalignment, best practices, effective methodologies, and interventions.

e Walk-through observation instruments require assurance that teachers provide appropriate clear
instructions for all students to include students At-risk, English Language Learners, and students with any
special needs. The form also requires assurance that instruction is differentiated to meet the needs of
various sub-groups.

e Teachers are required to create individual RTI goals for any students that fall into the bottom twenty-five
percent regardless of subgroup. Regardless of subgroup, students that fall into RTI Tier 2 and 3, receive
supplementary instruction on a weekly basis until mastery has been reached.

Documentation

Professional Learning Communities, PLC, Meeting Logs
Completed Walk-Through Observation Instrument
Teacher Evaluation Reports

RTI graphs

Student Portfolios

Lesson Plan Templates

Samples of submitted lesson plans

Master Supplementary instructional schedule

Question #2: How is the Charter Holder monitoring instruction to ensure that it is leading all students to mastery of the
standards?

Answer

The following requirements by the Charter Holder to monitor instruction are in place to ensure all students are
working towards, and reaching mastery of standards:

e Monthly reviews and analyses of class and individual student reports and data generated through
Acuity Assessment Systems.

e Administrators are required to submit quarterly data spreadsheets that report growth and proficiency
of all students as determined by Acuity Assessment Systems. These spreadsheets allow the charter
holder to evaluate student performance within and between grade levels, and sub-groups to ensure
mastery is being achieved for all students according to the charter holder’s mapping process.

e Administrators are required to regularly monitor instruction through the use of the walk-through
observation instrument and visual observation with feedback that reinforces and enhances teaching
practices that contribute to improved student learning in order to achieve mastery.

e Administrators are required to review completed mastery standards checklists for each instructional
staff member on a monthly basis, and report any noted areas of concern to the charter holder.
Instructional staff are required to keep these standards mastery checklists in the front of lesson plan
binders. When 70 percent of a class has mastered a standard which can be validated through
assessment results, the date of mastery for the individual class is noted on the checklist and compared
to curriculum maps.

e Requiring administrators to ensure that additional instructional support is provided by the appropriate
staff for students not meeting mastery through the use of an RTI model. Students falling in RTI tiers 2
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and 3 are provided weekly support in multiple ways: small group in-class instruction, one-on-one
supplemental instruction, small group pull-out instruction, technology support. This additional
instruction enables students to have an extra layer of support to ensure they are working towards
mastery levels and meeting learning outcomes.

Documentation

e Quarterly Data Spreadsheets

e Standards Mastery Checklists

e Completed Walk — through Observation Instruments
e  Supplemental Instructional Schedule

e  Acuity Reports

B. Evaluating Instructional Practices

Question #1: How does the Charter Holder evaluate the instructional practices of all staff?

Answer

Instructional staff receives both formative and summative evaluations throughout the academic year by school
administration.

e Formative evaluations are completed on a monthly basis through the use of the school adopted walk-
through observation instrument. Administrators are required to have unannounced visits to
classrooms of instructional staff, and report documented findings to the Charter Holder.

e Summative evaluations for teachers show final outcomes of performance through the use of a variety
of measures to include: multiple formative observations/evaluations, Peer-to-peer evaluations,
student learning outcomes through data, reviews of lesson plans, standards mastery checklists,
student portfolios, and/or student/parent surveys.

e Administrators, formally evaluate instructional quality of teachers through the use of a formal
evaluation instrument twice annually at the end of the fall and spring semester.

e Instructional staff complete self-evaluations prior to administrative formal evaluations. Upon
completion of the formal administrative evaluation, instructional staff review self-evaluations to
administrative evaluations through verbal dialogue at the evaluation conferences.

e Conferences are completed between instructional staff and administration to review the completed
evaluation and include constructive feedback to teachers to help them understand instructional
strengths, weaknesses, and expected growth.

e The evaluation instrument identifies teacher planning and preparation, classroom environment,
instructional methods, professional responsibilities, student academic growth, and standards mastery.

e Teachers are scored by administrators as ineffective, developing, effective, and highly effective.

e Any teacher that is identified by an administrator as ineffective or developing through the use of the
evaluation instrument at the end of the fall semester is provided a written improvement plan that
addresses the areas of weakness. A teacher that falls into this category is also assigned a mentor
teacher that has been deemed highly effective that will provide weekly monitoring of the plan to the
teacher with specified written weekly goals and possible professional development. If the teacher is
showing weekly improvement that is evident through documentation to the mentor teacher and
administrator, and has had six consecutive weeks of improvement; the teacher will receive a formal
revaluation at the end of the third quarter and begin bi-weekly monitoring until the end of the spring
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semester. If the teacher has had six consecutive weeks of showing little to no progress towards
meeting documented weekly improvement goals, then the teacher will be referred to the charter
holder for possible extensive professional development or contract reconsideration.

e If ateacher is deemed ineffective before the end of the fall semester or the first formal evaluation has
been completed as documented through consecutive walk-through instruments then an improvement
plan would be provided by administration as soon as an area of weakness is identified.

e Administrators will monitor the effectiveness of mentor teachers / coaches by requiring mentor
teachers to submit all documented goals, evidence, observations, and written dialogue weekly to
administration.

Documentation

e Administrative feedback notes

e Completed Evaluation Instruments

e Completed Self-Evaluation Instruments

e Completed Walk- through Observation Instruments

e Teacher Improvement Plan (if applicable)

e  Written goals / Dialogue Feedback for documented improvement plans

Question #2: What is the Charter Holder’s ongoing process to identify the quality of instruction?

Answer

The charter holder has a variety of ongoing processes to determine the quality of instruction in classrooms:

e Teachers engage in quarterly peer-to-peer walk-throughs using the school adopted walk-through
instrument to help each other with quality of instruction. Every quarter a teacher is assigned to
another teacher to observe teaching methodologies and classroom procedures based off of identified
strengths and weakness through previous completed walk-throughs. This provides teachers insight to
various teaching and classroom management strategies to further develop professional abilities.

e A walk-through observation instrument is completed monthly by administrators and identifies if
teachers use a variety of resources in order for students to have multiple ways to acquire information
so that students with diverse abilities and needs are served equally well.

e The walk-through observation instrument identifies the class level of engagement to determine the
quality of lesson being taught.

e Administrators are required to review the weekly lesson plans of instructional staff to ensure lessons
clearly define objectives, are measurable, allow individual and guided practice, demonstrate desired
outcomes, and provide high levels of student engagement and rigor. Lesson plans are then compared
to completed walk-through observation instruments to ensure alignment, and verify written plans
match observable instruction.

e Administrators monitor student learning outcomes through the use of quarterly Acuity Assessment
Systems data due to student growth and proficiency having direct correlations to the quality of
instruction occurring within a classroom.

e Quality is also determined through the use of student/parent surveys. Annually students and parents
receive surveys to rate teacher effectiveness. The results and findings of these surveys are shared with
instructional staff through staff meetings.

NS 4
[%)

)
harer s Demonstration of Sufficient Progress Report Template v.10/2015
38




Demonstration of Sufficient Progress Report

e Administrators are required to attend and review minutes from Professional Learning Community
meetings on a monthly basis to determine if student learning outcomes are being met, and best
practices that contribute to quality instruction are being shared among instructional staff.

Documentation

e Formal evaluation forms

e Acuity assessment data

e PLC meeting minutes

e Completed Lesson Plans

e Completed peer-to-peer walk through observation instruments
e Completed walk through instruments

e Completed student / parent surveys

Question #3: How does the evaluation process identify the individual strengths, weaknesses, and needs of instructional
staff?

Answer

The following requirements by the Charter Holder are in place to ensure the evaluation process is utilized to
identify individual strengths, weaknesses, and needs of instructional staff:
e Administrators understand the evaluation process is ongoing and provides instructional leadership to
the school
e Instructional staff understand the purpose of the evaluation
e Evaluations are utilized to improve classroom instruction
e Instructional staff are encouraged to maintain professional growth
e The evaluations process to be continuous and constructive through a variety of modalities, serving to
enhance teacher effectiveness and foster instructional methodologies
The walkthrough observation and evaluation instruments were adopted by the Charter Holder due to the
instruments’ ability to identify strengths, weaknesses, and needs of individual instructional staff. Both
instruments identify instructional staff’s professional ability in the following areas:
e planand prepare
Instructional staff...
o demonstrates knowledge of content and students
o setsinstructional outcomes and learning objectives
o demonstrates the knowledge of instructional resources
o has designed coherent instruction and appropriate student assessments
e Create a classroom environment conducive to learning
o Create a respectful environment
o Establish a culture for learning
o Exhibit exceptional classroom management
o Utilize organizational skill and pride in physical appearance of the classroom
e Effectively provide instruction
o Communicate with students appropriately according to the learning activity
o Utilize effective questions and discussion with depth of knowledge embedded
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o Engage students as the primary factor in the learning process
o Utilize formative and summative assessments as part of the instruction
o Demonstrate flexibility to the learning needs of all students
e Maintains professional responsibilities
o Reflects on teaching methodologies
Maintains accurate records and contract requirements
Communicates with all stakeholders
Actively participate in Professional Learning Communities (PLC)
Shows a desire to develop and grow professionally
o Shows professionalism at all times
e Utilize data driven instruction
o In-program assessments
o Quarterly internal assessments
o Standards Mastery
o State Assessments

O
O
O
O

By employing the criteria set forth above, instructional staff are able to gain a clear understanding of individual
strengths, weaknesses, and needs by the use of a point system during formal evaluations. Instructional staff
receiving points in a 44-66 range are considered “effective” or “highly effective” indicating strengths.
Instructional staff receiving points in a 43 or below range are deemed as “developing” or “ineffective” which
would constitute an area of weakness and the possible need for professional development or additional
assistance.

Through the consistent use of the walkthrough observation instrument completed monthly by administrators,
instructional staff are able to get a clear understanding of professional strengths, weaknesses, and needs. On a
continual basis the ongoing feedback to instructional staff is generally consistent with the criteria set forth in
the evaluation instrument; however, strengths are identified through a check system of evident and “yes”
responses. Responses identified as not evident would indicate a need for professional development or
additional assistance.

Documentation

e Completed evaluation instrument
e Completed walkthrough observation instrument
e Written dialogue to instructional staff
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C. Adapted to Meet the Needs of Subgroups

Complete the table below with the Charter Holder’s applicable information. Descriptions within the table should be brief
and concise. If a subgroup comprises more than 65% of the student population at all schools operated by the Charter
Holder, please check the box in the exempt column, and leave that subgroup blank.

Subgroup Monitoring Instruction Table

Subgroup

Exempt

What is the Charter Holder’s ongoing
process to evaluate supplemental
instruction targeted to address the needs of
students in the following subgroups?

List documents that serve as evidence
of implementation of this process.

Traditional
Schools:
Students
with
proficiency
in the
bottom 25%

Alternative
schools:Non-
proficient
students

Students receiving additional academic
support due to being identified as bottom
25% are monitored closely through the use
of RTI graphing, biweekly progress
monitoring, and lesson plan requirements
that identify students within this subgroup.
RTI graphing is monitored by administrators
through the review of student portfolios on
a quarterly basis. Bottom 25% students are
provided instructional resources as
determined by Acuity item analysis reports.
If a student is receiving quality
supplemental instruction, the graphing will
identify both growth and proficiency in
areas showing initial deficit. Continual
dialogue (formal and informal) between
core instructional staff, supplemental
instructional staff, and administrators
ensure the needs of students in the bottom
25% are being met.

e Completed RTI graphs

e Item Analysis Reports

e Acuity Assessment Reports

e Student portfolios

e Instructional resource results

ELL Students

Students receiving additional academic
support due to being identified as ELL are
monitored closely through the use of RTI
graphing and biweekly progress monitoring.
RTI graphing is monitored by administrators
and ELL staff through the review of student
portfolios on a quarterly basis. ELL students
are provided instructional resources as
determined by Acuity item analysis reports.
If a student is receiving quality
supplemental instruction, the graphing will
identify both growth and proficiency in
areas showing initial deficit. If a student is
on an ILLP they receive quarterly progress
reports and a secondary AZELLA

e ELL progress reports

e AZELLA assessment results

e Completed RTI graphs

e Item Analysis Reports

e Acuity Assessment Reports

e Student portfolios

e Instructional resource results
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assessment in the spring to ensure
instructional practices are meeting the
learning needs of ELL students. Continual
dialogue (formal and informal) between
core instructional staff, supplemental
instructional staff, and administrators
ensure the needs of students identified as
ELL are being met.

Students

eligible for

FRL
Students receiving additional academic Written IEP goals
support due to being identified as students Quarterly IEP progress reports
with disabilities are monitored closely Completed RTI graphs
through the use of RTI graphing and Item Analysis Reports
biweekly progress monitoring. RTI graphing Acuity Assessment Reports
is monitored by administrators and ESS Student portfolios
staff through the review of student Instructional resource results
portfolios on a quarterly basis. Students
with disabilities are provided instructional
resources as determined by Acuity item
analysis reports. If a student is receiving

Students quality supplemental instruction, the

with graphing will identify both growth and

disabilities proficiency in areas showing initial deficit.

Students with disabilities receive quarterly
progress reports according to the
individualized education plans to ensure
instructional practices are meeting the
learning needs of disabled students.
Continual dialogue (formal and informal)
between core instructional staff,
supplemental instructional staff, and
administrators ensure the needs of
students with disabilities are being met.

/e
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D. Providing Feedback that Develops the Quality of Teaching

Question #1: How does the Charter Holder analyze information about strengths, weaknesses, and needs of
instructional staff?

Answer

The Charter Holder uses multiple sources to identify and analyze information regarding individual teacher
strengths, weaknesses, and needs. The evaluation instrument alone is not the only criteria used to analyze
teacher effectiveness. Before formal fall and spring evaluations are completed, the Charter Holder requires
administrators compile completed lesson plans, standards checklists, completed walkthrough observation
instruments, completed peer walkthrough observation instruments, self-evaluations, any surveys completed
on teachers, and learning outcome data for the individual teacher. All sources of information are reviewed,
evaluated, and analyzed by administrators before the formal evaluation is completed. The formal evaluation is
a compilation of all sources of information. The Charter Holder analyzes all sources provided by administrators
to:

e measure the effectiveness of instructional staff

e reward highly effective teachers

e provide professional development and/or additional support for instructional staff with identified

weaknesses

The Charter Holder analyzes completed formative assessment instruments of instructional staff to foster
professional growth. The various written and/or observable demonstrations as outlined above are used to
make analogies of instructional staff. Biannual summative assessments through formal teacher evaluations
are utilized to guide employment decisions. Analogies for summative evaluations are determined by standards
based measures of practice.

Documentation

e Completed lesson plans

e Completed walkthrough observations instruments (administrative and peer-to-peer)
e Jupiter Grades

e Acuity Assessment Systems Data

e Completed formal evaluation instruments

e Completed Student Surveys

e Completed Self-evaluation instrument
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Question #2: How is the analysis used to provide feedback to instructional staff on strengths, weaknesses, and learning
needs based on the evaluation of instructional practices?

Answer

The Charter Holder requires administrators to use analogies for ongoing dialogue with instructional staff to
enhance teaching strengths and provide support for identified weaknesses and/or needs. Formative
assessments completed weekly, monthly, and quarterly through the variety of sources are used as a diagnostic
tool to design and improve instructional practices. These analogies are collegial to foster relationships
between administrators and teachers that encourage reflections and discussions of professional responsibility.
Dialogue is open, exploratory, and integrated into regular weekly practice to focus on teacher development.
This informal dialogue that occurs regularly through informal conversation, individual conferences, and staff
meetings allows for flexibility and revisions in order to improve teaching and learning environments.

The Charter Holder requires administrators to utilize teacher evaluations as summative measures to evaluate
and report findings biannually to occur each fall and spring. These analogies adhere to guidelines set forth in
the evaluation instrument. They are used by administrators to arrive at a verdict on a fixed set of responses.
Analogies made from the evaluation instrument do not allow adaptions to meet individual teacher situations.
Therefore, formal evaluation analogies are used to enhance and compliment the ongoing evaluation process.

Documentation

e Completed lesson plans

e Completed walkthrough observations instruments (administrative and peer-to-peer)
e Acuity Assessment Systems Data

e Completed formal evaluation instruments

e Completed Student Surveys

e Completed Self-evaluation instrument

e  Written specific dialogue to teachers

e Staff meeting agenda and minutes

NS 4
[%)

)
harer s Demonstration of Sufficient Progress Report Template v.10/2015
44




Demonstration of Sufficient Progress Report
AREA V: PROFESSIONAL DEVELOPMENT

Answer the questions for each of the following four sections .Provide documentation that will clearly demonstrate
implementation of the processes.

A.Development of the Professional Development Plan

Question #1: What is the Charter Holder’s ongoing process to determine what professional development topics will be
covered throughout the year? What data and analysis is utilized to make those decisions?

Answer

The Charter Holder has a professional development policy to ensure ongoing professional development needs
are met. The policy also provides strategies, accountability measures, and timelines for objectives to be met.
The policy objectives include the following:

e District-wide in-service and training

e New teacher and staff in-service training

e Allocated time for weekly meetings and in-service embedded throughout the school year

e Requirements for instructional staff to participate in a minimum of one annual webinar offered by an

agency for higher education
e Allowance for individual training opportunities

The Charter Holder has an ongoing process to determine professional development topics based on:
e Student data
o Assessment data from standardized tests, internal quarterly assessments, products from
teacher created assessments, and/or other sources to determine the target student
population that the professional development is intended to reach.
e Observations/Evaluations
o Analysis from completed observations and evaluations indicate individual professional
development needs.
e Instructional staff needs assessments
o Results from needs assessment surveys help inform the Charter Holder of professional
development needs. It also promotes stakeholder input which helps maintain alignment to
schoolwide goals and data.
e Results from previous professional development
o Previous learning experiences of instructional staff are useful for identifying expectations of
any new professional development. If specific prior learning activities were identified as more
effective than others, the applicability of those formats would be considered in designing new
professional development opportunities.
e Staff compliance
o The instructional staff must be committed and comfortable with the change that would occur
with professional development needs. Concrete information about how instructional staff will
utilize and take individual responsibility for the learning and implantation of the professional
development, impacts decisions.
e Settings
o Professional development topics must take into consideration the settings that will be
established in which meaningful professional learning can occur:
=  [fthe professional development requires an allocated time (days, weeks, months),
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If the professional development can occur in-house through staff meetings,
Professional Learning Communities (PLC), or study groups.
e Personnel
o The consideration of the staff enlisted to effectively support the professional development and
monitor implementation.
e Finances
o Determination of the fiscal resources that can be utilized or applied to support the
professional development. Anticipated expenses for travel, consultant stipends, and
substitute(s) should be considered.

Note: Instructional staff receives annual professional development during the first two weeks of contracts
prior to the start of each new school year. This professional development includes new innovations, special
educations, curriculum, policies and procedures and classroom management. Teachers receive, and may
request additional professional development training throughout the year to ensure systemic implementation
of teaching and assessment strategies.

Documentation

e Quarterly data spreadsheets

e Acuity Assessment reports

e AzMERIT results

e Completed needs surveys

e Completed Observations/Evaluations

e Purchase Orders/Invoices

e District Professional Development Policy

Question #2: What is the Charter Holder’s ongoing process to ensure the professional development plan is aligned with
instructional staff learning needs? What criteria are used to make those determinations?

Answer

The Charter Holder’s ongoing process to ensure alignment of professional development with staff learning
needs is completed by a backwards design approach.
e Alignment of district goals
o Professional development is derived from district goals as indicated from the school
improvement plan. The professional development will specify which school improvement goal
the plan supports and how it will address the specified goal directly or indirectly.
e Student SMART goals
o Professional development will ensure instructional staff is familiar with student SMART goals
so that staff learning focuses on the skills necessary to attain student goals. Instructional staff
must be able to determine what skills a student will be able to acquire through the result of
the professional development.
e Instructional staff learning goals
o Professional development must determine the intended outcome for any participating
instructional staff. This can be demonstrated through changes in educational content
knowledge, skills, attitudes, and general practice.
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Biannually, administrators are required to report the professional development needs specific to their school
site to the Charter Holder. The Charter Holder will use the following criteria to ensure requested professional
development is in alignment with documented instructional staff learning needs:

e Student data

e Observations/Evaluations

e Instructional staff needs assessments

e Results from previous professional development

e Staff compliance

e Settings

e Personnel

e Finances

Note: If an individual need for professional development support is identified through documentation before
the biannual requirement, this need will be addressed by the Charter Holder.

Documentation

e Quarterly data spreadsheets

e Acuity Assessment reports

e AzMERIT results

e Completed needs surveys

e Consultant / Substitute cost estimates
e Completed Observations/Evaluations
e Purchase Orders/Invoices

e Meeting minutes

e Student SMART goals

e School Improvement Plan

e School Improvement Plan meeting minutes

Question #3: What is the Charter Holder’s ongoing process to address the areas of high importance in the professional
development plan? How are the areas of high importance determined?
Answer

The Charter Holder addresses areas of high importance by ensuring professional development is an ongoing
learning process for instructional staff and not a single event. The primary determining factor is identified gaps
in student learning based on assessment.

Areas of high importance may also be determined by quarterly and monthly administrative or peer-to-peer
walkthroughs and observations that would reflect a need for immediate action or further training support in
an area of instruction. If indications reflect that individual instructional staff require additional support,
administrators will determine if the teacher’s skill can be improved with weekly teacher mentoring,
instructional coaching and administrative support. If it is determined that additional training needs to be
provided beyond what can be accommodated in-house, then administrators will research and find other
appropriate opportunities for continued professional development.
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Documentation

e Completed observations instruments
e Completed evaluation instruments
e Written mentor/instructional coaching dialogue

dx

B. Adapted to Meet the Needs of Subgroups
Question #1: Identify how the Charter Holder provides professional development to ensure instructional staff is able to
address the needs of students in all four subgroups.

Answer

The Charter Holder ensures the professional development plan is created from the findings of schoolwide and
individual staff needs, including those that specialize in working with subgroups.

e Bottom 25%

o Assessment data from students identified in the bottom 25% is reviewed quarterly by instructional
staff, administrators. If findings conclude that student growth and proficiency within this subgroup
is not comparative to that of their peers and is a result of teaching methodologies, any staff
member that serves students within this population will receive professional development or
additional support. Additionally, the Charter Holder employs a Title 1 specialist for instructional
staff to receive continual ongoing support throughout the school year to ensure the needs of
students identified in the bottom 25% are met.

e FRL
o Due to the percentage of FRL students being higher than 65 percent, the professional
development needs of instructional staff for this category fall under school-wide needs as
determined by data analysis.
e ELL

o Assessment data from students identified as ELL is reviewed quarterly by the Charter Holder,
Administrators, ELL and instructional staff. If findings conclude that student growth and proficiency
within this subgroup is not comparative to that of their peers and is a result of teaching
methodologies, any staff member that serves students within this population will receive
professional development or additional support. Additionally, the Charter Holder employs an ELL
specialist for instructional staff to receive continual ongoing support throughout the school year to
ensure the needs of students identified as ELL are being met.

e Students with Disabilities

o Assessment data from students identified as students with disabilities is reviewed quarterly by the
Charter Holder, administrators, ESS and instructional staff. If findings conclude that student growth
and proficiency within this subgroup is not comparative to that of their peers and is a result of
teaching methodologies, any staff member that serves students within this population will receive
professional development or additional support. Additionally, the Charter Holder employs a special
education director to provide ongoing support throughout the school year to all special education
and core instructional staff to ensure the needs of students identified as students with disabilities
are being met.
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Documentation

e Professional development policy

e Professional development sign-in sheets
e Acuity Assessment data

e Standardized testing data

C. Supporting High Quality Implementation

Question #1: What is the Charter Holder’s ongoing process to provide support to the instructional staff on the high
quality implementation of the strategies learned in professional development? What does this support include?
Answer

The Charter Holder continually supports high quality implementation of professional development by requiring
administrators to:
e conduct classroom observations upon completion of professional development to ensure
implementation and provide feedback to instructional staff
e provide monthly collaborative time to instructional staff for the purpose of discussing implementation
successes and challenges
e review any evidence that would support effective implementation of professional development

Note: the Charter Holder recognizes that additional systematic follow-up support is pivotal to successful
implementation of any professional development. To date, quality implementation has been an informal
responsibility of administrators; however, the Charter Holder is currently devising a higher quality professional
development plan which will include an implementation process.

Documentation

e Specific professional development plan evidence (RTI reflection questionnaires, RTI quiz completion,
etc.)

e Completed observation instruments

e Professional development policy

Question #2: What is the Charter Holder’s ongoing process to identify concrete resources, necessary for high quality
implementation, for instructional staff?
Answer

Concrete resources needed for effective implementation are identified and determined by the Charter Holder
and administrators based on the specific development opportunity. Concrete resources will be identified to
ensure the adequacy of:

e Time
e People
e Material

e Technology
e Fiscal investment
Thorough planning of proposed professional development will include the Charter Holder and administrators
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identifying resources needed and where to best use identified resources to notably impact student and
educator learning. This will also ensure equity in resource allocation.

The Charter Holder ensures concrete resources are premeditated as one of the essential conditions incumbent
on professional learning to be efficient and successful.

Documentation

e Purchase requests
e Invoices

e Receipts

D. Monitoring Implementation

Question #1: What is the Charter Holder’s ongoing process to monitor the implementation of the strategies learned in
professional development sessions?
Answer

The Charter Holder requires administrators conduct visual observations in classrooms upon completion of
professional development to ensure implementation. Visual observation allows administrators to formulate a
clear picture of implementation and strategies learned.

Instructional staff are also required to evidence strategies learned through the use of lesson plans and/or
specific evidence related directly to the intended development.

Note: the Charter Holder recognizes that additional systematic follow-up support is pivotal to successful
implementation of any professional development. To date, quality implementation has been an informal
responsibility of administrators; however, the Charter Holder is currently devising a higher quality professional
development plan that will include an implementation process.

Documentation

e Specific professional development plan evidence (RTI reflection questionnaires, RTI quiz completion,
etc.)

e Completed observation instruments

e Professional development plan

Question #2: How does the Charter Holder follow-up with instructional staff regarding implementation of the strategies
learned in professional development?
Answer

The Charter Holder requires administrators to have direct dialogue with instructional staff regarding
implementation of learned strategies in professional development through the use of:

o  Weekly Staff meetings

e Monthly Professional Learning Community Meetings (PLC)

e Regular Individual conversations
School administrators follow-up implementation discussions via visual observations. Administrators are also
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required to verify continual implementation by regularly examining weekly completed lesson plans.

Note: the Charter Holder recognizes that additional systematic follow-up support is pivotal to successful
implementation of any professional development. To date, quality implementation has been an informal
responsibility of administrators; however, the Charter Holder is currently devising a higher quality professional
development plan which will include an implementation process.

Documentation

e Staff meeting agendas

e Meeting minutes

e Completed observation instruments
e PLC meeting minutes

e Completed lesson plans

AREA VI: GRADUATION RATE (if applicable)

Answer the questions for each of the following two sections. Provide documentation that will clearly demonstrate
implementation of the processes.
A. Monitoring Progress Toward Timely Graduation

Question #1: What is the Charter Holder’s ongoing process to create academic and career plans?

Answer

Write answer here. Suggested word count is 400 words.

NA

Documentation

Provide a bulleted list of documents that serve as evidence of implementation of this process:

Question #2: What is the Charter Holder’s ongoing process to monitor and follow-up on student progress toward completing goals in
academic and career plans? What criteria guide that process?

Answer

Write answer here. Suggested word count is 400 words.

Documentation

Provide a bulleted list of documents that serve as evidence of implementation of this process:

State
" e,,s

2 ®
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Demonstration of Sufficient Progress Report

B. Addressing Barriers to Timely Graduation

Question #1:What is the Charter Holder’s ongoing process to provide timely supports to remediate academic and social problems for
students struggling to meet graduation requirements on time?

Answer

Write answer here. Suggested word count is 400 words.

Documentation

Provide a bulleted list of documents that serve as evidence of implementation of this process:

Question #2: What is the Charter Holder’s ongoing process to evaluate the processes described above to determine effectiveness?
What criteria guide that process?

Answer

Write answer here. Suggested word count is 400 words.

Documentation

Provide a bulleted list of documents that serve as evidence of implementation of this process:

AREA VII: ACADEMIC PERSISTENCE (if applicable)

Answer the questions for the following section. Provide documentation that will clearly demonstrate implementation of the processes.
A. Strategies for Continuous Enrollment

Question #1: What is the Charter Holder’s ongoing process to measure levels of engagement?What criteria guide that process?

Answer

Write answer here. Suggested word count is 400 words.
NA

Documentation

Provide a bulleted list of documents that serve as evidence of implementation of this process:

3 3
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Demonstration of Sufficient Progress Report
Question #2: What is the Charter Holder’s ongoing process to provide timely intervention for students demonstrating potential for
disengagement?

Answer

Write answer here. Suggested word count is 400 words.

Documentation

Provide a bulleted list of documents that serve as evidence of implementation of this process:

Question #3: What is the Charter Holder’s ongoing process to evaluate these strategies to determine effectiveness? What criteria guide
that process?

Answer

Write answer here. Suggested word count is 400 words.

Documentation

Provide a bulleted list of documents that serve as evidence of implementation of this process:

NS A

2 S
“haners= Demonstration of Sufficient Progress Report Template v.10/2015
53




APPENDIX F
FINANCIAL RESPONSE EVALUATION



Financial Performance Response Evaluation Instrument

Charter Holder Name: CAFA, Inc. Required for: Renewal
Charter Holder Entity ID: 90328 Audit Year: 2014

Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument for the Board in its
consideration of applicable requests made by the charter holder. “Not Acceptable” answers may adversely affect the Board’s decision regarding
a charter holder’s request.

Measure Reason(s) for “Not Acceptable” Rating
In addition to enrollment decreases in 2014 due to construction delays on the Learning Foundation and Performing
2a. Net Income Arts Warner campus (“Warner Campus”), which resulted in a net $100,000 in lost revenue and cash, and $207,998 in
Acceptable ] textbook purchases to improve student achievement, which are both supported by the response, CAFA explains,
Not Acceptable “The start-up costs generated for the new K-6 building between the finance advisors and CAFA management were
Not Applicable [ underestimated and we were forced to purchase necessary start-up items totaling $233,215.31.” The response

supports the Warner Campus start-up expenses. However, the start-up expenditures for curriculum and other items
were intended and necessary for the Warner Campus to open in the audited fiscal year, whether they were initially
underestimated or not. The combined impact of the enrollment decrease and the textbook purchases to improve
student achievement explains $307,998 of the net loss, but does not fully explain the $364,612 net loss. Had CAFA
provided further explanation for its performance on this measure, along with supporting documentation, this would
have been considered in Board staff’s evaluation.

The response indicates, “CAFA is also working to reduce the lease payment of $86,000 per month on the second
newly constructed building (Exhibit 4: annual rent breakdown). Attached are the first pages of two engagement
letters with counsel and financial underwriters (Exhibit 5) as evidence that CAFA is currently in the process of
acquiring a bond to refinance the building. We are in the early stages of this process but a quick analysis is projecting
a savings of approximately $20,000 per month or $240,000 per year.” While the response supports CAFA’s efforts to
acquire a bond for the Learning Foundation and Performing Arts Gilbert campus (“Gilbert Campus”), it does not
support the projected savings identified by CAFA. Had CAFA provided the documentation that serves as the basis for
the savings estimate included in the response, this would have been considered in Board staff’s evaluation.

The response includes a 2017 “CAFA Renewal Budget” (“renewal budget”) document which shows revenue over
expenditures for a positive budget balance for the three charters both together [$98,500] and individually. The
renewal budget includes a $1,425,000 Building Rent/Lease/Loan” line item for the “Gilbert” charter that appears to
reflect the bond financing (interest on the loan) for the relocated Gilbert Campus, in addition to other applicable
building costs (including the Warner Campus lease). If that is true, then CAFA will meet the Board’s net income
measure. However, since the response shows negotiations are in process, neither the counsel letter nor the BB&T
Capital Markets engagement letter, support the amount that CAFA will pay to service the Gilbert Campus loan, thus
it is not possible to verify the $1,425,000 “Building Rent/Lease/Loan” line item. If CAFA does not obtain the loan, it
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Measure

Reason(s) for “Not Acceptable” Rating

appears based on the audit that the “Gilbert” charter would pay approximately $1,737,000, which would result in a
net loss. However, the “Gilbert” charter’s budget contains a $400,000 “Contingency” line item that, if the budget
holds true, would likely absorb the costs if the loan is not obtained. Had CAFA provided the detail to support the
“Building Rent/Lease/Loan” line item for the “Gilbert” charter, this would have been considered in Board staff’s
evaluation.

In reference to the savings from “lease payout for the vacated site in Gilbert Town Square on May 15, 2016” and the
potential savings from a bond finance of the Gilbert campus, the charter holder indicates, but does not support,
“These two items have the potential of giving positive net income of $540,000 in fiscal year 2017. The impact of the
estimated reduction in lease payments for FY 2017 based on the projected budget (Exhibit 6) would leave a budget
balance for CAFA of $338,500.” Since the response does not quantify the savings from the potential bond financing,
it is not possible to determine the impact on the 2017 budget.

1b. Unrestricted Days Liquidity
Acceptable OJ
Not Acceptable
Not Applicable [

CAFA indicates, but does not support, “The plan moving into fiscal year 2017 is to meet the board’s days liquidity
requirement.” The response included a 2017 Renewal Budget that shows CAFA anticipates $6,988,000 in expenses.
However, the response does not indicate what CAFA’s unrestricted cash balance will be in 2017; therefore it is not
possible to determine if CAFA will meet the Board’s days liquidity requirement. Had CAFA provided and supported
its anticipated unrestricted cash balance at June 30, 2017, this would have been considered in Board staff’s
evaluation.

2b. Cash Flow
Acceptable OJ
Not Acceptable
Not Applicable [J

CAFA indicates, “The curriculum purchases, new school start-up costs and missing the targeted enrollment number
were all dynamics that placed the charter holder in a difficult financial negative totaling $364,612 for fiscal year 2014
and carried over into fiscal years 2015 and 2016.” The response supports the curriculum purchases and missing the
targeted enrollment number in the audited fiscal year, however does not support the impact of start-up costs for the
Warner Campus (see net income).

CAFA did not provide enough information to determine its performance in 2017. Had CAFA provided and supported
its cash balance at June 30, 2017, this would have been considered in Board staff’s evaluation.

2c. Fixed Charge Coverage Ratio
Acceptable OJ
Not Acceptable
Not Applicable [J

CAFA explains, “The fixed coverage charge is primarily driven by our lease payments. The ratio for the Gilbert charter
based on total revenue reported in the Annual Financial Report was 4.09 in FY 2014 and 3.5 in FY 2015. The charter
holder’s plans to reduce those costs are detailed under net income and restated below.” While the lease costs have
the largest impact on CAFA’s fixed charge coverage ratio, based on the Annual Financial Reports and audits, the
Gilbert charter would have a Fixed Charge Ratio of 0.96 in 2014 and 0.86 in 2015." CAFA indicates its plans to reduce
its lease payments for the Gilbert Campus by acquiring a bond to finance the building, but the response does not
qguantify the costs for interest and the current portion of the 2017 bond debt. Therefore, it is not possible to
determine the cost savings in 2017 (see net income) or CAFA’s 2017 performance. However, based on the support
and explanation for $207,998 in textbook purchases as part of a plan to improve student achievement and adding

! 2014 Net Income based on actual revenues less expenses is -$38,604, depreciation and lease expenses from the audit are $8,914 and $699,480, for a FCCR of 0.96. 2015 Net
Income based on actual revenues less expenses is -$156,794, depreciation and lease expenses from the audit are $8,363 and $1,059,996, for a FCCR of 0.86.
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Measure

Reason(s) for “Not Acceptable” Rating

back the $100,000 revenue loss from the enrollment decrease, the charter holder’s performance on this measure
would have improved from approximately 0.76 (“Does Not Meet”) in 2014 to approximately 0.97 and the rating
would remain unchanged. Had the charter holder provided further information to determine CAFA’s performance in
2017, such as information on the bond arrangement, including interest expense and the current portion of long-
term bond debt on the Gilbert Campus since the facility will be considered a capitalized asset when purchased with
the bond funds, as well as further clarification on $1,425,000 “Building Rent/Lease/Loan” line item in the renewal
budget, this would have been considered in Board staff’s evaluation.

1a. Going Concern

Acceptable |

Not Acceptable [

Not Applicable
1c. Default

Acceptable |

Not Acceptable [

Not Applicable
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APPENDIX G
SUPPLEMENTED FINANCIAL RESPONSE



CAFA, Inc. District Financial Performance Narrative

CAFA, Inc. Charter School District is made up of three charters:

Original CAFA Inc. Learning Foundation and Performing Arts — one site (CTD 09-87-49 Entity 79971)
CAFA Inc. Learning Foundation and Performing Arts Alta Mesa - one site (CTD 07-85-65 Entity 90328)
CAFA Inc. Learning Foundation and Performing Arts Gilbert — two sites (CTD 07-85-64 Entity 90327)

The response below addresses CAFA, Inc. which is submitted as a single audit including all three charters. The
issues driving the deficiencies in the financial framework are primarily due to complexities involving the
CAFA, Inc. Learning Foundation and Performing Arts Gilbert Charter.

Sequence of Events Leading to Deficiencies:

During the 2011-2012 school year CAFA, Inc. was approached by buyers for Gilbert Town Square where

our K-12 school known as Learning Foundation and Performing Arts Gilbert was located. The buyers
informed us that they wanted the buildings occupied by our school for other purposes and they would
terminate our lease obligation when we vacated the premises. This current location was already filled to
capacity with new students on wait lists so the charter holder, Evelyn Taylor, began looking for lease property
to move the school to a larger facility. It became apparent that the time was ideal to purchase property in
the fast growing East Gilbert area and construct a new school building. Also, our enrollment numbers in the
existing school had been continually growing making separation of schools for the elementary and upper
grades inevitable. After arrangements to purchase the properties in East Gilbert had been made, different
buyers than those we originally worked with bought the Town Square property and refused to relieve us of
the lease obligation until the termination date of September 30, 2015 which would result in a lump sum
termination payment of $345,074.02 (Exhibit 1: email from Case Huff). CAFA negotiated with the new buyers
to allow a payment plan of the lump sum in monthly installments terminating May 15, 2016 (Exhibit 2:
payment plan).

Net Income:

Fiscal Year 2014

Beginning with school year 2013-2014, CAFA opened a newly constructed school facility to serve the K-6
elementary student population (Learning Foundation and Performing Arts Warner). The 7-12 population
remained in the existing Gilbert campus location creating two sites for the Gilbert charter. The 2013-2014
projected enrollment for the Gilbert Charter was 550 students based on three criteria: Demographic
research in the new school area targeting K-6 students, student capacity of the new building, and additional
space in the existing building to house an increase in 7-12 students. The decrease in the projected enrollment
was specific to the new K-6 facility.

The new school was constructed from the ground up. There were delays in construction and despite
extensive marketing strategies the ability to effectively recruit for the new K-6 school was hindered. This
caused the charter to open with 526 students which was 24 less than the targeted 550 enrollment number.
24 students would have generated additional equalization revenue of approximately $157,000. There was
more than sufficient classroom space in the new building to accommodate the projected enrollment and
furniture along with instructional and curriculum materials had already been purchased based on the 550
number. The impact of 24 students would possibly have created only the additional expense of salary and
benefits for one teacher out of the additional revenue. This would have resulted in the equalization income
from the 24 students lowering the net loss by approximately $100,000.

1



Fiscal Year 2015

At the time of projected enrollment for the 2014-2015 school year, we did not expect the second new facility
we planned to build in East Gilbert adjacent to our K-6 school could be completed in time for the opening of
the 2015 school year. The enrollment for FY 2015 was based on the new elementary school projected
enrollment plus an increase in the number of 7-12 students due to available space at the existing Gilbert site
vacated by the relocation of the K-6 students.

During the 2013-2014 school year the contractors assured us the second new facility (built from the ground
up) would be completed by August 1, 2014. Enrollment in the existing 7-12 site was close to capacity so
plans were made to move the 7-12 school (Learning Foundation and Performing Arts Gilbert) into the new
building beginning with the school year 2014-2015. CAFA immediately began an extensive advertising
program to recruit students for the new 7-12 school. Again, construction delays threatened a timely school
opening. Although the enrollment was projected at 146 less than the actual ADM for 2015, it was lower than
hoped for when we moved into the new location. A two week late opening did hamper the enrollment we
expected based on research of the area demographics and the number of 7-12 students the new facility
could accommodate. Another factor hindering enroliment was the incomplete auditorium. The interior of
the auditorium was actually still under construction when we opened the school and was not completed for
use until December of the 2014-2015 school year. These factors caused many 7-12 students who pre-
enrolled for the new school to change their minds and enroll in other schools.

Fiscal Year 2016

The issues stated above also had an impact on CAFA’s income in FY 2016 along with the State’s
implementation of a reduction of the small school weights for charters that met certain criteria. Two of
CAFA’s schools meet the criteria and 33% of the total reduction will be taken each year for fiscal years 2016,
2017, and 2018. The reduction in revenue for CAFA in fiscal year 2016 is $104,179.82. (Exhibit 3: email)

Fiscal Year 2017
Positive Net Income will be seen in FY 2017 with the lease payout for the vacated site in Gilbert Town Square
on May 15, 2016. This is a savings of $25,000 per month or $300,000 annually. (Exhibit 2: payment plan)

CAFA is also working to reduce the lease payment of $86,000 per month on the second newly constructed
building (Exhibit 4: annual rent breakdown). Attached are the first pages of two engagement letters with
counsel and financial underwriters (Exhibit 5) as evidence that CAFA is currently in the process of acquiring a
bond to refinance the building. We are in the early stages of this process but a quick analysis is projecting a
savings of approximately $20,000 per month or $240,000 per year.

These two items have the potential of giving positive net income of $540,000 in fiscal year 2017.
The impact of the estimated reduction in lease payments for FY 2017 based on the projected budget (Exhibit
6) would leave a budget balance for CAFA of $338,500.

Additionally, the lease for CAFA’s Learning Foundation Stapley facility allows CAFA the option to purchase the
existing buildings for the sum of $1.00 effective June 30, 2017 (Exhibit 7: lease amendment). This is another
savings of $24,000 for FY 2018.



Unrestricted Days Liquidity:

2013-2014 Obligatory purchases:

The start-up costs generated for the new K-6 building between the finance advisors and CAFA management
were underestimated and we were forced to purchase necessary start-up items totaling $233,215.31. This
figure includes $70,508.80 for textbooks. (Exhibit 8: detail list)

For the same fiscal year new curriculum was also purchased to adhere to our strategic plan for improving
student achievement based on school improvement obligations for the Warner location, Gilbert location and
the Learning Foundation and Performing Arts Alta Mesa location. These purchases totaled additional
Curriculum/textbook purchases of $207,998.27. (Exhibit 9: textbook purchases)

In FY 2015 unanticipated start-up costs for the second newly built school that opened August 25, 2014
totaled $133,438.25 (Exhibit 10: detail list). Also, as stated in our opening statement sequence of events, we
had to continue the payment plan on our old site due to the new landlord’s refusal to relieve us of the lease
obligation. On November 1, 2014 we began making payments of $86,450 per month on the new building
along with the additional expense of $25,000 per month on the vacated site (Exhibit 2: payment plan). The
start-up costs and the additional lease expense have led to a great deal of cash being expended and again,
lessened our days of liquidity.

Cash Flow:

The curriculum purchases, new school start-up costs and missing the targeted enrollment number were all
dynamics that placed the charter holder in a difficult financial negative totaling $364,612 for fiscal year 2014
and carried over into fiscal years 2015 and 2016. Cash flow for the 2015 and 2016 fiscal years was further
affected by start-up costs for the new 7-12 school, high rents for the new Gilbert facility, and the small school
weight reduction.

Fixed Charge Coverage Ratio:

The fixed coverage charge is primarily driven by our lease payments. The ratio for the Gilbert charter based
on total revenue reported in the Annual Financial Report was 4.09 in FY 2014 and 3.5 in FY 2015. The charter
holder’s plans to reduce those costs are detailed under net income and restated below.

Fiscal Year 2017
Positive Net Income will be seen in FY 2017 with the lease payout for the vacated site in Gilbert Town Square
on May 15, 2016. This is a savings of $25,000 per month or $300,000 annually. (Exhibit 2: payment plan)

CAFA is also working to reduce the lease payment of $86,000 per month on the second newly constructed
building (Exhibit 4: annual rent breakdown). Attached are the first pages of two engagement letters with
counsel and financial underwriters (Exhibit 5) as evidence that CAFA is currently in the process of acquiring a
bond to refinance the building. We are in the early stages of this process but a quick analysis is projecting a
savings of approximately $20,000 per month or $240,000 per year.

These two items have the potential of giving positive net income of $540,000 in fiscal year 2017. The impact
of the estimated reduction in lease payments for FY 2017 based on the projected budget (Exhibit 6) would
leave a budget balance for CAFA of $338,500.



Additionally, the lease for CAFA’s Learning Foundation Stapley facility allows CAFA the option to purchase the
existing buildings for the sum of $1.00 effective June 30, 2017 (Exhibit 7: lease amendment). This is another
savings of $24,000 for FY 2018.

The 2017 proposed budget projected enrollment is 925 students for the Gilbert and Warner locations (Exhibit
6). CAFA is hopeful that the proven stability of the schools within the continually expanding surrounding
communities along with aggressive marketing strategies will increase the projected number. (Exhibit 11:
marketing strategies)

List of Exhibits

Exhibit Number Description
1 Email stating refusal to terminate Gilbert Town Square lease.
2 Email showing amount of small school reduction
3 Gilbert Town Square rent payment schedule
4 Gilbert 7-12 school rent payment schedule
5 Engagement for legal services for refinance of Gilbert 7-12 facility
5 Engagement for agent/underwriter for refinance of Gilbert 7-12 facility
6 CAFA 2017 projected budget
7 Learning Foundation Stapley lease amendment
8 Detail list of Warner campus start-up expenses
9 Detail textbook purchases for FY 2014 (2 pages)
10 Detail list of Gilbert campus start-up expenses
11 CAFA marketing strategies to increase enrollment
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Gilbert Town Square_Lease with CAFA dba Learning Foundation
and Performing Arts Center

From: Shprecher, Renee M. (rshprecher@buchalter.com)
Sent: Fri 5/25/12 3:24 PM

To:  'learningfoundation@msn.com' {learningfoundation@msn.com)

Cc: Tim Huff (timh@casehuff.com) (timh@casehuff.com); Chris Sparkman (chriss@casehuff.com)
(chriss@casehuff.com)

Mr. Taylor:

This office represents Case, Huff & Associates, Inc. (“Receiver’), solely in its capacity as the court
appointed receiver for the owners of the Gilbert Town Square Shopping Center {the "Center”), Thisis in
response to your May 16, 2012 e-mail to Tim Huff.

Cafa, Inc. is a very valued and valuable tenant of the Center. As a result, the Receiver is not able to
entertain an offer from Cafa to terminate its Lease prior to its stated expiration date of September 30,
2015, The Lgase is, and will remain, in full force and effect in accordance with its stated terms.

Please contact me should there be any questions.

Renee

Renee Shprecher

BuchalterNemer, A Professional Corporation /

16435 North Scottsdate Road, Sulte 440 | Scottsdale, AZ 85254-1754

Direct Dial: (480) 383-1848 | Cell Phone: (480) 319-0131 | Direct Fax: {480) 383-1608 | Switchboard: '(480) 383-1800

Email: rshprecher@buchatercom | www buchaltercom | Big

Notice To Recipient: This e-mail is meant for only the intended recipient of the transmission, :
and may be a communication privileged by law. If you received this e-mail in errar, any :
review, use, dissemination, distribution, or copying of this e-mail is strictly prohibited. Please !
notify us immediately of the error by return e-mail and please delete this message and any ‘
and all duplicates of this message from your system. Thank you in advance for your
cooperation. For additional policies governing this e-mall, please see
http://www.buchalter.com/bt/index.php?option=com_content&task=view&id=1518&
Itemid=129.

IRS Circular 230 Disclosure: In order to comply with requirements imposed by the
Internal Revenue Service, we inform you that any U.S. tax advice contained in this

communication (including any attachments) is not intended to be used, and cannot
be used, for the purpose of (i) avoiding penalties under the Internal Revenue Code

|
10f2 5/25/2012 3:36 PM |
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Lease Termination and Payment Plan

Schedule A
Payment Plan

Payment Due Date Amount Due
On or before May 1, 2015 $5,000.00
May 15, 2015 $30,327.50
June 15, 2015 $30,327.50
July 15, ZQIS $30,327.50
August 15, 2015 $30,327.50
September 13, 2015 $30,327.50
October 15, 2015 $25,000.00
November 15, 2015 $25,000.00
December 15, 2015 $25,000.00
January 15, 2016 $25,000.00
February 15, 2016 $25,000.00
March 15,2016 $25,000.00
April 15, 2016 $25,000.00
May 15,2016 $13,446.52

Landlord: B.H. GTS, LLC, a Delaware limited liability company

Tenant: CAFA, Inc., an Arizona non-profit corporation




Print

small school reduction

From: Frank Yanez (fyanez@cox.net)
Sent: Thu 3/24/16 2:05 PM

To:  Learning Foundation (learningfoundation@msn.com)

Alta Mesa Small Weight $53,301.84
Stapley Small Weight $50,877.98
Total: 5104,179.82

We are getting a total of $104,180 in small school

weight reduction

e




EXHIBIT B

ESTIMATED RENTAL SCHEDULE AND

COST BREAKDOWN
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HOLMES LAW

January 13, 2016

VIA E-MAIL ONLY
learningfoundation@msn.com

CAFA, Inc.
4055 E, Wamer Road
Gilbert, AZ 85296

Re:  Engagement for professional Jegal services rendered by Holmes Law PLC (the
‘Firm") as Borrower's Counsel to CAFA, Inc. (the “Borrower”)

Dear Ms. Taylor:

We are pleased that the Firm is being asked to serve as Borrower's Counsel in
connection with the issyance of Education Facility Revenue Bonds by the Industrial
Development Authority of the County of Pima {“Authority”) for the facilities located at the
address listed above.

This letter is being sent to confirm our engagement, the scope of services we expect to
provide and, our fees for those services.

As Botrower's Counsel, we will provide the following services:

1. Legal advice and recommendations with respect to financial planning, enroliment
and academic performance, internal governance, or other aspects of the
Borrower's operations deemed necessary to bring the financing to a successful

close,
2. Preparation of the following documents:
i, Bond Appiication
il. Appendix A
fil. Borrower's Counsel Oplinion
iv. All other certificates or documents customarily prepared by Borrower's
Counsel that are necessary to complete the financial transaction
3. Review of and commentary on all documents prepared by other parties to the

transaction including real estate and underwriting documents,

4. Coordination of all real estate matters including title work, environmental studies,
title reports, appraisals, and other real estate matters necessary for the closing.

5. Coordination of feasibility study and review of financial documents pertinent to
the offering documents of the fransaction.

2480 5, GILBERT ROAD, SUITE 100 CHANPLER, ARIZONA 85286
0 480.223.0912 F 602.916.135% heolmesiawaz.com




9l Capital Markets

January 13, 2016

Evelyn Taylor

Executive Director / Board President

CAFA, Inc. (Learning Foundation & Performing Arts)
4055 E. Warner Road

Gilbert, AZ 85296

Re: Engagement Letter
Dear Ms. Taylor,

This letter (the “Agreement”) confirms that the CAFA, Inc. (Learning Foundation & Performing
Arts) (the “Company”) has engaged BB&T Capital Markets, a division of BB&T Securities, LLC
{(“BB&T Capital Markets”) to act for the CAFA, Inc. (Learning Foundation & Performing Arts) as the
Company’s exclusive structurer and placement agent/underwriter in connection with the financing of
charter school facilities (the “Transaction” or the “Financing”).

As part of our services, we may provide advice concerning the structure, timing, terms, and other
similar matters concerning an issue of municipal securities that we are underwriting/placing. However,
we are serving as or intend to serve as an underwriter and not as a municipal advisor in the transaction.
The Company acknowledges and agrees that: (i) the primary role of BB&T Capital Markets, as an
underwritet/placement agent, is to purchase securities, for resale to investors, in an arm’s-length
commercial transaction between the Company and BB&T Capital Markets and that BB&T Capital
Markets may have financial and other interests that differ from those of the Company; (i} BB&T Capital
Markets is not acting as a municipal advisor, financial adviser, or fiduciary to the Company and has not
assumed any advisory or fiduciary responsibility to the Company with respect to the transaction
contemplated hereby and the discussions, undertakings and procedures leading thereto (irrespective of
whether BB&T Capital Markets has provided other services or is currently providing other services to the
Company on other matters); (iii) the only obligations BB&T Capital Markets has to the Company with
respect to the transaction contemplated hereby expressly are set forth in this agreement; and (iv) the
Company has consulted its own financial and/or municipal, legal, accounting, tax and other advisors, as
applicable, to the extent it deems appropriate, which the Company is encouraged to do. If the Company
would like a municipal advisor in this transaction that has legal fiduciary duties to the Company, then the
Company is free to engage a municipal advisor to serve in that capacity and to so notify BB&T Capital
Markets in accordance with applicable SEC and MSRB rules.

During the coming moenths, we will work with you, and other members of the financing team to
define and finalize an appropriate financing structure (which may include taxable and/or tax-exempt
alternatives), establish a financing calendar, assemble the requisite resources as well as efficiently execute
the transaction consistent with your timing and financial objectives. If the appropriate financing structure
includes a tax-exempt offering, then further disclosures shall be provided to the issuer pursuant to MSRB
Rule G-17.

1. Services:

The Company hereby retains BB&T Capital Markets and BB&T Capital Markets hereby agrees to
provide the following services in connection with the Transaction and such other services as may be
determined to be necessary or appropriate by either BB&T Capital Markets or the Company in its reasonable
discretion (the "Services"):

338 Clay Street, Suite 3800 * Houston, TX 77002

BEET Gapilal Markets s a division of BBAT Securitles, LLG. Member EINRA/SIPG. BB&T Securilies, LLG is 1 wholly owned nunbank subsidiary of HB&T Gorporation, is nod a bank, and is separate from any BB&T bank or nonbank subsidiary.
llies and i praducts or ifies sold, offered, or recommended by BBAT Sacurittes are not a depasit, nat FOIC insured, hot guaranteed by a hank, not guecanteed by any lederal government agency and may lese value,




CAFA Renewal Budget

CAFA ALTA MESA GILBERT
1647 1617 16-17
200.00 = 200.00 925.00 iy
: =1 8 Armount $ Amount $ Amount
State Funding (Equalization Assistance) asras 5 1,340,000 ¢ 1,314,600 ] 6,040,250
Classroam Sile Fund Tl s 80,000 80,000 $ 370,000 12
Instructional Improvement SHEN 3 12,000 § 12,000 S 55,500 |
Federal Grant $ 210,000 225,000 | i 500,000
Local Schoal Revenue 3 10,000 f 25,000 LI g 65,000 §
Total Revenue 05 1652000 5 1,656,000 (R & 7,030,750 £
Administration, Instruction, & Support {AlS) EXPENDITURES Total Totl Total
Salries SeENEE R L e e e
Administration/Gifice Salary . 3 85,000 3 80,000 $ 400,000
Instruction and Support Szlary 3 525,000 $ 525,000 $ 2,200,000
Operation and Support Staff 3 65,000 3 60,000 3 300,000
Empioyes Benefits--Required Contributions 67,500 [GEEEY 5 66,500 17 3 200,000
Ernployee Insurance (if applicatie) 91,500 Baliad g 90,750 KRR g 390,000 pi
Office Supplies {Faper, Postage, etc.) 1,600 iR ¢ 1,500 [ 5 10,000 [
Membership Dues, Regisirations, & Travel 10,000 [ERa0 5 10,000 il 5 25,000
Confracted Senicas (AIS) 30,000 % a1 25,000 BlmerEe g 150,000 s
Confracted Services (Special Eduoation) 20,000 [ 5 25,000 fEEEE 5 100,000 [0S0 E
Curriculm & Resource Materals 80,000 i 5 45,000 E2iid] 5 200,000 [é ;
Exiracurricular Pragrams 15,000 |; B 20,000 BT 50,000
Classroom Sugplies 25,000 [FEHEE ¢ 20,000 A2 5 150,000
Auditor Feas 11,000 (] ¢ 11,000 $ 18,000 Eg
Total Administration, Instruction, & Suppart 1,016,500 fliel 979,750 [ 4,263,000 [0
bR e T S e i e
Operations & Maintenance (O&M) EXPENDITURES Tetal Total Total i
{add lines as necessary) T L SRy
Supplies 12,000 & § 10,060 B3 25,000 K5
Marketing/Adveriising 12,000 | 3 10,000 fEitie 20,000 ;
Gonlracled Services - G&M 75,000 BT 5 65,000 100,000 PEgie:
FeesiPermits 5,000 15 $ 5,000 20,000 jERared
Property/Casually lsurance 20,000 JE 3 25,000 45,000 BRI
Foad Service 85,000 B o 90,000 Pk 170,000 [
Transporiation 70,000 R 5 25,000 52 100,000 [
Utilities {Eleciric, Gas, Water, Wasie) 40,000 § 40,000 § 125,000 F5E
Phone/Comnwrnicalions/internet Connectivily 12,000 1 $ 10,000 s 25,000 % o
Other Leases (Security, Coplers, ete.) 85,000 {EES § §0,000 [ 250,000 ’
Contingency 50,000 Pl 5 50,000 f 400,000 [EEER
Building Rent/ easefl_oan i g 270,000 f 1,425,000 [Bis
Total Dperations & Maintanance = 650,000 |35 2,705,000 [
o el e Tl e e S
penditures s 1622500 1,629,750 Erieh 6,968,000 KE e
Total Revenues 1,656,000 Fz 7,030,750 (AR
B G st M
Budget Balance (=Revenues-Expendiiures) 26,250 b 42,750 7
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AMENDMENT TO LEASE

This AMENDMENT TO LEASE (“this Amendment”), made and enterad into as of

June 8, 2015 supplements and modifies that certain Lease dated July 1, 2003 {"the Lease”), by
and betwean ABS SCHOOL SERVICES, LLC, and now known as SKS Finance, LLC, an Arizona limited
llabiiity company {"Lessor”} and CAFA, Inc., an Arizona nohprofit corporation {“Lessee”), In the
event of any Inconsistency betwean the Lease and this Amendment, this Amendment shall
govern and contral.

The following terms and conditions are hereby supplemented, modified, amended orincluded as
part of the Lease:

1.

Term ~ The term cf the Lease shall be extended from 11:58 P.M. on June 30, 2015 untlt
11:58 P.M. on June 30, 2017 {“the extended Lease Term”}.

Rent — During the Extended Lease term, Lessee hereby agrees to pay Lessor rent monthly for
the Premises as follows:

2.1 From July 1, 2015 through June 30, 2016: $4,000.00
2.2 From July 1, 2016 through June 30, 2017: $4,250.00

Ratification of the Lease - Except as specifically and expressly modified by this
Amendment, the Lease is hereby ratifled and approved in all other respects,

Qption to Purchase Leased Facilitles — Effactive June 30, 2017, which s the date that the
lease amendment is effective through, SKS will grant the right but not the obligation to the
Lessee and Its president Evelyn Taylor, to purchase the leased modular bulldings as
dascribed In Exhibit A for a purchasa price of $1.00. CAFA will notify the Lessor
approximately 60 days (May 1™} prior to the lease termination if they intend to exercise the
Purchasa Option. If exercised the Lessor will assign over title to modular bulldings at no cost
to the Lessor. Estimated costs that will the responsibiiity of CAFA, Inc. will include the fees
of changing ownership on the Titles and the prospective personal property taxes assoclated
with said modutar buildings. Modular buildings will be accepted AS IS condition with no
warranty efther expressad or implied provided by the Lessor.

Miscellaneous ~ This Amendment may be executed in counterparts, each

of which shalt be deemed an orlginal but all of which shall constitute enly one
agreement. Lessor and Lassee agree that this Amendment satisfies the
requirements of Paragraph 37 of the'Lease and [s a valid and enforceable
maodification of the Lease.

Ellen Everett for SKS Fmance, LLe

CAFA, INC,,; al “ﬂzona ncnproft corporatmn

i' Evelyn Ta%r, its Presiélen%

/ Rrite




Warnarstart up skpenses 201320143
Date check # vendor amount description
8172013 1367 AZ School Fumishings $7,559.90 desks/ chairs! book shelves
gH22013 3403 AZ Talophone Instailess $14,135.23 phonefalarmiinternat system
91212043 1022 AZ Telephone Instailers $13,514.88 phonefalarmfinternet system
1072044 1313 AZ Teiephone Installers $418.74 phonefalarmfinternet system
32013 3592 AZ Telaphone Installers $10,000.00 phonefalarmiintemat system
812013 375 Bit by Bit $5.552.49 compuiers
1222013 3630 CCS Presentation System $12,6062,97 swart boards
512013 1012 Houghton Mifflin Harcourt 322,134.47 text hooks
952013 Lkt Houghton Mifllin Harcourt $2,239.26 taxt hooks
112013 1019 Houglton Mifflin Harcourt $6,5663.20 text books
1043 1921 Houghton Miflin Harceart §3,553.99 text books
372013 1025 Houghton Mifflin Harcourt $1,83144 text boaks
92312013 1029 Roughton Miflin Harcourt $2,836.98 text books
9/25/2013 1631 Houghton Mifflin Harcourt $1,998.13 {ext hooks
101172013 1634 Houghton Mifflin Harcourt $1,3141.20 text books
141242013 1085 Houghien Mifflin Harcourt $12,549.78 text hooks
121182013 Hod Houghien Miflin Harcourt 51,873.53 text books
11612014 1105 Houghion Ml Harcourt | £4.230.18 text hooks
22013 3321 e Graw Hill Education §2,852.69 text books
FHI2043 Bky] Me Graw Hifl Eduzaiion $2,394.00 text books
101204 1302 Hc Graw Hill Education 14,327.75 taxt books
8/8/2013 3398 Paragon Micro $4,579.52 camputers
B15/2013 1002 PJ Fun Crafters 51256134 Playground Equip/shade
B2H2013 1004 P Fuis Crafters $5,704.55 Playground EquaipiShade
Bi23rau3 1006 Peacefull Flaygrounds $5,587.75 Playground Equipment
82612013 3440 School Quifitlers $25475.68 desks! chaifs! book shelves
sH0f2013 1015 Schofasic §2,034.43 reading books
1712094 1112 Scholastic $1.032.30 reading books
J24/2014 1184 Scholastie $78.00 raading books
BIB[204 1288 Schoiaslic $3.764.13 reatding beaks
102002014 1331 Scholasiic $4,119.78 reading books
S/1812014 1292 Spailding Education $12,415,76 clifricaum
Tatal $233,215.34
HEEWathER STt Upi&Xpahies 20142015 0
Date check# vendor amount deseription
32016 1793 AZ School Furnishings %4.503.52 desks! chairs/ boak shelves
212312015 1443 AZ Telephone Installers $2,572.53 phonefalarmiinternet system
9f212014 AMX Bit by Bit §8.20349 puters
1612014 1184 CLE Prasontation System $12,802.95 smart boards
804214 1262 Chandier Wharehouse $8.874.22 desks/ chairs
SI2045 A5E0 Chamrner Yiharshonse $2,225.56 BooK sheives
2002015 19 Hoaghton Mifflin Harcourt 42588 text hooks
21312015 1430 Houghten ¥Mififin Hercourt $154.33 text baoks
2312018 1444 Houghton Mifflin Harcoert 5202.85 iext books
52045 1504 Houghion M3iffin Harcourt §58.14 text hooks
21452044 1258 Panuel Figiersa $3,660.06¢ gavement
al1112044 1265 Manuel Figueroa $3,510.10 storage shed
BIG2014 1258 ¥Manue] Figuerea, $750.00 siorage shed
61292045 1553 Hapue] Flguerea $3,425.60 enlarged pay area
372872013 3183 KMEC $4,097.84 curricelur
122012014 Al Paragion Rliero $3,398.50 computers
BIAI2015 1536 BJ Fun Crafiess 51,860.60 playground Equip
6300245 1560 PJ Fun Craftars $1,300.00 playareund Equip
&H0R2016 1542 Scholastic $3,860.58 raading books
2032045 1581 Spalding Edueation $2,185.80 currieulem
Total $74,85140
T B8 2015201623

111212015 1670 CC3 Presentation System $4,125.30 smart boards
82045 AMX Bit by Bit $7A442.17 computers
BI32015 1587 Marlin Business Bank $10,657.71 aquipment
FIBIZS 1532 NManuel Figueroa $4,200.530 finish gym floor
MO 1684 Kanuel Figheroa 5,400,066 finish gym floor
ToI52015 1636 tdanuel Pigueroa $500,00 install lights

102612045 1661 Scholastic S1A20.04 reading books
2H2016 1763 Schotastic $3,339.8% reading books
THBRS 581 Spalding Education $1,836,00 cugricisium
H22015 18G0 Spalding Edugation $1,185.04 curriculum

Total 40,2207




1:06 PM

03722116
Accrual Basis

CAFA, Inc. Gilbert

Transaction Detail By Account

July 2013 through June 2014

Type Date Num Name Memo Class
1000 [nstruction

6642 Textbooks

Check 07/10/2013 3330 Houghton Mifflin Co... invi# 948490383  1000-100...
Check 08/01/2013 3361 Scholastic inv#f M5083483  1000-100...
Check 08/27/2013 3446 Houghton Mifflin Co... inv# 9495430...  1000-100...
Check 08/27/2013 3446 imv# 9498430...  1GD0-100...
Check 08/27/2013 3446 inv# 84953093... 1000-100Q...
Cheack 08/27/2013 3448 Houghton Mifflin Co... inv# 9495522, 1000-100...
Check 08/27/2013 3446 Houghton Mifflin Co... inv# 9495522...  1000-100...
Check 08/27/2013 3448 Houghton Mifflin Co... inv# 8495522...  1000-100...
Check 08/27/2013 3446 Houghton Mifflin Co... invi#£ 9495476, 1000-100...
Check 08/27/2013 3446 Houghton Mifflin Co... invf 9495476... 1000-100...
Check 08/27/2013 3448 Moughton Mifflin Co... inv# 9495379...  1000-100...
Check 08/27/2013 3446 Houghton Mifflin Co... inv# 9495289...  1000-100...
Check 0812712013 3446 Houghton Mifflin Co...  inv# 9795197...  1000-100...
Check 08/27/2013 3448 Houghton Mifflin Co...  inv¥# 9495858...  1000-100...
Check 08/27/2013 3446 Houghton Mifflin Co.,.  inv# 9485607... 1000-100...
Check 08/27/2013 3445 Houghton Mifflin Co ... inv# 9496868... 1000-100...
Check 08/27/2013 3446 Houghton Miflin Co... frnvi 9496079... 1000-100...
Check 08/27/2013 3446 Heoughton Mifflin Co... invi# 9496079... 1000-100...
Check 08/27/2013 3446 Hecughten Mifflin Co... inv# 9496011...  1000-100...
Check 08/27/2013 3448 Heoughtan Mifflin Co... ima# 9495781...  1000-100...
Check 08/27/2013 3446 Houghton Mifflin Co... invi# 9495781... 1000-100...
Chack 08/27/2013 34456 Houghton Mifflin Co... invi 9495781... 1000-100...
Check 08/27/2013 3445 Houghton Mifflin Co... invi# 8495879... 1000-100...
Check 08/27/2013 3446 Houghton Mifflin Co... inv# 9485770...  10G0-100...
Check 08/27/2013 3446 Houghton Mifflin Co... invf 2495635... 1000-100...
Check 08/27/2013 34438 Schalastic inv# M508347... 1000-100...
Check 08/27/2013 3448 Scholastic inv# M508347...  1000-100...
Check 08/2712013 3450 Houghton Mifflin Co... inv# 9494852...  1000-1C0...
Check 08/27/2013 3450 Houghton Mifflin Co...  Inv# 9404918...  1000-100...
Check 08/27/2013 3450 Houghton Mifflin Co...  inv# 9494993, 1000-100...
Check 08/27/2013 3450 Houghton Mifflin Co...  inv# 9454953... 1000-100...
Check 08/27/2013 3450 Houghton Miffiin Co... invit 9494943, 1000-100...
Check 08/27/12013 3450 Houghion Mifflin Co... invi# 9494903, . 1000-100...
Check 08/27/20+13 3450 Heughton Mifflin Co... inv# 9494943, 1000-100...
Check 08/29/2013 3453 American Express textbooks 1000-100...
Check 089/03/2013 3459 Houghton Mifflin Co... inv# 949741215  1000-100...
Check 09/03/2013 3459 Houghton Mifflin Co... inv#g49741216  1000-100...
Check 09/03/2013 3439 Houghton Mifflin Co... inv# 949748222 1000-100...
Check 0e/03/2013 3459 Houghton Mifflin Co... inv# 849748221  1000-100...
Check 08/25/2013 ach®/25  LFPA Warner transferto Wa...  1000-100...
Check 11/05/2013 ach11/.. LFPA Warner transferto Wa... 100G-100...
Check 11/14/2013 3508 Card Services 4502286354 1000-100...
Check 1111472013 3599 Discover Card 4602286354 1000-100...
Check 11/18/2013 ach11/... LFPA Wamer 1000-1G0...
Check 11/25/2013 ach11/... LFPA Warmner transfer to wa...  1000-100...
Check 12/09/2013 ach12/... LFPA Warner transfer to wa... 1000-100...

Split Amount Balance
0102 Cperatin... 8,075.76 8,075.76
0102 Operatin... 375.88 6,451.42
0102 Operatin.., 53.03 £,504.45
0102 Operatin... 107 .66 8,812.11
0102 Operatin... 862.08 7.474.20
0102 Operatin... 268.14 7,743.34
0102 Operatin... 21211 7,955.45
0102 Operatin... 5,021.43 12,976.88
0102 Operatin... 53.83 13,030.71
G102 Operatin... 53.03 13,083.74
0102 Operatin... 32412 13,407.86
(102 Operatin... 1,991.23 15,395.08
0102 Operatin... 346.31 15,745.40
0102 Operatin... 2,797.41 18,542.81
0102 Qperatin... 279.47 18,822.28
0102 Operatin... 362.10 18,184.38
0102 QOporatin... 864.61 20,048.99
0102 Operatin... 934.79 20,983.78
0102 Operatin... 399.54 21,383.32
0102 Operatin... 5,855.37 27,038.69
0102 Operatin... 2,615.38 29,654.08
0102 Qperatin... A77.99 30,132.07
0102 Operatin... 115.89 30,247.96
0102 Operatin... 1,106.70 31,354.66
0102 Operatin... 32.28 31,388.95
0102 Operatin... 169.06 31,556.01
0102 Operatin... 149.27 31,705.28
0102 Operafin.., 568.00 32,273.28
0102 Operatin... 1,294.86 33,568.14
0102 Operatin, .. 25515 33,823.29
0102 Operatin... 3,492.48 37,315.78
0102 Operatin... 3,159.41 40,475.19
0102 Operatin... 970.45 41,445 64
0102 Operatin... 8,646.09 50,091.73
0102 Operatin... 4,108.50 54,201.23
0102 Operatin... 218.48 54,419.72
0102 Operatin... 202.13 54,621.85
0102 Qperatin.. 30.53 54,652.38
0102 841.70 5549408
0102 Operatin... 10,000.00 =+ 55,494.08
0102 Operatin... 15,000.00 * 80,494.08
0102 9,416.22 89,810.3¢
0102 Operatin... 7.,682.70 97,593.00
0102 Operatin... 15,000.00 = 112,583.00
0102 15,000.00 =* 127,553.00
0102 10,000.00 = 137,593.00

Page 1



1:08 PM CAFA, Inc. Gilbert

03122116 Transaction Detail By Account
Accrual Basis July 2013 through June 2014
Type Date Num Name Memo Class Clr Spiit Amount Balance
Check 01/06/2014 ach01/... LFPA Warner transfer 1000-100.., 0102 Operatin.., 35,000.00 % . 172,593.00
Check 03/03/2014 3720 American Express books 1000-100... 0102 Operatin... 153.87 172,7486.87
Total 6642 Texthooks 172,746.87 172,746.87
Total 1000 Instruction 172,746.87 172,746.87
TOTAL 172,746.87 172,746.87
*L FPA Warner Total $100000.00
LFPA Gilbert Total § 72746.87
1:08 P CAFA, Inc. Alta Mesa
03/22118 Transaction Detail By Account
Accrual Basls July 2013 through June 2014
Type Date Num Name Memo Class Clr Split Amount Balance
1000 Instruction
6642 Textbooks
Check 07H10/2013 2450 Houghton Mifflin Har...  inv# 949499383  1000-100... Q102 Operatin... 1,891.23 1,881.23
Check 07/10Q/2013 2450 Houghton Mifffin Har...  inv# 949489384  1000-100... G102 Operatin... 2,520.33 4,511.58
Check 0711072013 2450 Houghton Mifflin Har...  inv# 949420386  1000-100... G102 Operatin... 1,122 38 5,633.94
Check 07/10/2013 2450 Houghton Mifflin Har... inv# 949501634  1000-100... 0102 Operatin... 4,246.82 2,880.76
Check 08/2772013 2521 Houghton Mifflin Har...  inv# 940495344  1000-100... 0102 Operatin... 16,830.66 26,811.42
Check 08/30/2013 2529 Discover Card inv¥ 049485344  1000-100... 8102 Operatin... 3,819.78 30,431.20
Check 12/02/2013 2651 Houghton Mifflin Har...  inw# 940932656  1000-100... (102 Operatin.., 1,046.73 31,477.93
Check 12/02/2013 2651 Houghton Mifflin Har...  inv# 249812860  1000-100... 0102 Operatin... 780.78 32,258.71
Check 12/02/2013 2651 Houghton Mifffin Har...  inv# 840912678  1000-100... 0102 Operatin... 1,669.08 33,827.80
Check 12/02/2013 2651 Houghton Mifflin Har...  inv# 949915755  1000-100.., 0102 Operatin... 255.78 34,184.58
Check 12/02i2013 2651 Houghton Mifflin Har...  inv# 950023739  1000-100.., 0102 Operatin... 1.066.82 35,251.40
Total 6642 Textbooks , 35,251.40 35,251.40
Total 1000 Instruction 35,251.40 35,251.40

TOTAL 35,251.40 35,251.40
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"Gilbiert start Uy BXPENSER 20142015,

Date check # vendor amaount dascription
8/612014 3878 AZ School Furnishings $12,978,84 desks/ chairs! hook shelves
10/4/2014 3949 AZ School Fumnishings $11,520.85 desks/ chalrs/ book shelves
11/4/2014 4008 AZ Btags LLC $15,105,68 stage equipment
51412015 4203 AZ Stage LLC $11,680.23 stage equipment
12/10/12014 4054 AZ Telephone Installors $9,751.41 phonefalarm/internet system
11072015 4096 AZ Telephone Installers $5,741.49 phons/alarmlinternst system
8/1/2013 AMX Bit by Bit $4,053,57 computers
8/472014 3874 Bit hy Bit $1,007.93 computers
822014 3892 Bit by Bit $4,232.23 computers
9/3/2014 3904 Bit by Bit $11,896.81 computers
2118720158 4128 CCS Prasantation System $4,197.26 smart boards
3/24/2015 4157 CCS Presentation System $5,000.00 smart boards
A416/2015 M7 CCS Presentation System $450.00 smart boards
11/4/2014 4004 Chandler warghousa $4,291.11 Classroom supplies
6/19/2014 3820 Manue! Figueroa $6,500.00 storage shed
10/1/2014 1308 Mc Graw Hill Education $14,327.75 text books
10{1/2014 3944 Scheol Qutfitters $4,850.00 desks/ chairs/ book shelves
9/2/2014 3887 FParagon Micrg $5,943.59 compufers
o _____$'I33,£E_38.25
LiGibeR Sta UD EXTENsES DOAS:
Date check # vendor arnotnt description
9/16/2015 4372 AAA Bus LLC $20,252.10 bus
8/3(2015 4316 AZ School Furnishings $1,312.13 desks/ chairs! book shelves
3/1/2016 4597 AZ 8chool Furnishings 3,877.63 desks/ chalrs/ book shelves
2{23/2015 1443 AZ Telephone Installars $2,572.63 phonefalarm/internet system
41/2015 4170 Bit by BIt $1,872.49 computers
10512015 4401 CCS Presentatlon Systam $6,131.80 smart boards
9/2/2015 1610 Chandler Wharehcuse $2,225.06 chairs /book shelves
9/0/812015 4361 Mc Graw Hill Education $18,580.40 text books
111312015 4440 Houghton Mifflin Harcourt $9,321.59 text hooks
11612015 4528 Houghton Mifflin Harcourt $4,408,24 text books
1212912014 AMX Paragon Micro $3,898.80 computers
Total $54,201.87
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Learning Foundation and Performing Arts Gilbert

Marketing Strategies

Learning Foundation & Performing Arts Gilbert has steadily increased its enrollment each year and the
key to recruiting new students is allowing others to see the diverse, creative, talented and intelligent
students that attend our school. In order to achieve our goal and share what we have to offer we utilize
a multi-faceted approach to recruitment of new students.

» One of the most effective marketing tools throughout the school’s history has been word of
mouth. We utilize incentives for our current students and families to act as a catalyst for this
process. Referrals of new students with continued enrollment will result in a monetary sum or
discount applied towards elective fees. New students who enroll before the end of June will
receive a free uniform shirt or spirit tee shirt.

® Prospective students and their families are invited to attend one of our monthly Information
Night events which are advertised through our website, banners and marketing materials.
Administration presents the many offerings of LFPA and allows participants to have all questions
answered in addition o a tour of our beautiful facility.

* Local elementary and junior high students are invited to attend a tour of our school where they
meet many of our students and are treated to a small performance from several of our
performing arts classes and groups. Area charter schools including two of our LFPA schoals are
invited to schedule dates dedicated 1o their students.

e Our competitive performance choir performs throughout the community to promote our school
and increase overall exposure. Events include participating in the Gilbert Days Parade,
performing at local malls and other community events.

¢ School banners are displayed for two weeks twice each year over the main street in the heavily
trafficked downtown Gilbert district.

e Flyers are distributed strategically throughout surrounding and extended neighborhoods
introducing households to our school and its many attractive programs. Cards advertising the
school are distributed using direct mail to households in all area codes surrounding the school.

* Brochures, flyers and other marketing materials are displayed in businesses throughout the
community including sales offices of several new residential communities being built throughout
Gilbert, Mesa and Chandler.

* Advertisements are purchased in local and education publications to include annual school
edition newspapers and sports programs for local area high schools.




CAFA Inc. District Financial Performance Response

CAFA, Inc. Charter School District is made up of three charters. They are the original CAFA Inc. Learning
Foundation Performing Arts (CTD 098749000 Entity 79971) with one site, CAFA Inc. Learning Foundation
and Performing Arts Alta Mesa with one site (CTD 078565000 Entity 90328) and CAFA Inc. Learning
Foundation and Performing Arts Gilbert (CTD 078564000 Entity 90327) which divided into two sites in
school year 2014-2015. The response below addresses CAFA, Inc. as a whole. The issues driving the
deficiencies in the financial framework are primarily due to the CAFA Inc. Learning Foundation and
Performing Arts Gilbert campus.

Unrestricted Days Liquidity: In fiscal year 2014 CAFA Inc. Learning Foundation and Performing Arts
Gilbert opened up a new school to serve the elementary student population. This school was
constructed from the ground up. There were delays in construction and the ability for the school to
effectively recruit was hindered. This caused us to open under the target number of enrollment we were
hoping for. This placed the school in a difficult financial situation for fiscal year 2014. This carried over
into fiscal years 2015 and 2016. We had to make some improvements to the campus that were not in
the construction budget. We also had to purchase new curriculum in some areas to adhere to our plan
to improve student achievement. We have also had to continue paying on our old site as our landlord
did not let us out of the lease as they first indicated they would. This is an expense of $25,000 per
month. These things have led to a great deal of cash being expended and thus lessened our days of
liquidity. The plan moving into fiscal year 2017 is to meet the board’s days liquidity requirement. Our
management team is working to increase enrollment to meet this goal.

Net Income: In fiscal year 15-16 the State of Arizona started to implement a reduction of the small
school weights for organizations that met certain criteria. CAFA was one of those organizations. The
estimated reduction for CAFA is just over $100,000 in revenue in fiscal year 2016. The Additional
decrease in net income is due to CAFA Inc. Learning Foundation and Performing Arts Gilbert having
extremely high rent expenses. The initial effect was felt in fiscal year 2014 when the new campus was
built and delays did not allow for the enroliment targets to be met. In fiscal year 2015 a second campus
was constructed and faced the same dilemma. This compounded the situation from fiscal year 2014. We
will finish making payments on our old lease that we were obligated to pay out in June 2016. This is a
savings of $25,000 per month or $300,000 annually. The current rent on the second building we
constructed is $86,000 per month. We are currently in the process of acquiring a bond to finance this
building. We are in the early stages of this process but a quick analysis is projecting a savings of nearly
$20,000 per month or $240,000 per year. These two items alone have the potential of giving positive net
income of $540,000 in fiscal year 2017. The net income for 2015 and 2016 will not meet the board’s
financial framework but the projection going forward into 2017 is to be back in the positive for net
income by a substantial amount.

Fixed Charge Coverage Ratio: The fixed coverage charge is primarily driven by our lease payments. The
plan to reduce those costs were listed in the net income section and repeated here. We will finish
making payments on our old lease that we were obligated to pay out in June 2016. This is a savings of
$25,000 per month or $300,000 annually. The current rent on the second building we constructed is
$86,000 per month. We are currently in the process of acquiring a bond to finance this building. We are
in the early stages of this process but a quick analysis is projecting a savings of nearly $20,000 per month



or $240,000 per year. These two items alone have the potential of giving positive net income of
$540,000 in fiscal year 2017.

Cash Flow: The cash flow deficiency is primarily caused by the old lease we were obligated to finish
paying through fiscal year 2016 and our rent for our second building in fiscal year 2015. The plan to
reduce those costs are listed below and will have an approximate positive effect of $540,000. We will
finish making payments on our old lease that we were obligated to pay out in June 2016. This is a
savings of $25,000 per month or $300,000 annually. The current rent on the second building we
constructed is $86,000 per month. We are currently in the process of acquiring a bond to finance this
building. We are in the early stages of this process but a quick analysis is projecting a savings of nearly
$20,000 per month or $240,000 per year. These two items alone have the potential of giving positive net
income of $540,000 in fiscal year 2017.
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