Bell Canyon Charter School, Inc. - Entity ID 79983
School: Imagine Bell Canyon

Renewal Executive Summary

\ I. Performance Summary

Renewal application requirements are based upon the Charter Holder’s past performance as measured
by the Board’s Academic, Financial, and Operational® Performance Frameworks. The table below
identifies areas for which the Charter Holder demonstrated acceptable performance. For “Not
Acceptable” academic and financial performance, the Charter Holder was required to submit additional
information as part of the renewal application.

Area Acceptable Not Acceptable
Academic Framework O
Financial Framework O

Operational Framework O

During the five-year interval review of the charter, Bell Canyon Charter School, Inc. was not required to
submit a Performance Management Plan (PMP) as an intervention because the school operated by the
Charter Holder, Imagine Bell Canyon, met the academic expectations set forth by the Board. At the time
Bell Canyon Charter School, Inc. became eligible to apply for renewal, the Charter Holder did not meet
the Academic Performance Expectations of the Board as set forth in the Performance Framework and
was required to submit a Demonstration of Sufficient Progress (DSP) as part of the renewal application
package. The Charter Holder was able to demonstrate that the school is making sufficient progress
toward the Board’s expectations through the submission of the required information or evidence
reviewed during an on-site visit. In the most recent fiscal year for which an academic dashboard is
available, Imagine Bell Canyon received an overall rating of “Does Not Meet” the Board’s academic
standards.

\ Il. Profile

Bell Canyon Charter School, Inc. operates one school, Imagine Bell Canyon, serving grades K-8 in
Phoenix. The graph below shows the Charter Holder’s actual 100" day average daily membership for
fiscal years 2012-2016.

Bell Canyon Charter School, Inc.- Imagine Bell Canyon
Total Charter Enrollment FY 2012 - FY 2016
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! The Operational Performance Framework does not require additional submissions for charter holders that have

“Not Acceptable” operational performance.
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The academic performance of Imagine Bell Canyon is represented in the table below. The Academic
Dashboard for the school can be seen in appendix: B. Academic Dashboard.

School Name Ovened Current 2012 Overall | 2013 Overall | 2014 Overall
P Grades Served Rating Rating Rating
Imagine Bell Canyon 08/20/2001 K-8 55.63/ C 60.31/B 61.88/ B

The demographic data for Imagine Bell Canyon from the 2014-2015 school year is represented in the
chart below.?

Imagine Bell Canyon
2014-2015 Demographic Breakdown

2%

u White

359% B Asian

28% B American Indian
B African American
® Hispanic

B Multi Racial

05
1% 59

The percentage of students who were eligible for Free and Reduced Lunch, classified as English
Language Learners, and classified as students with disabilities in the 2014-2015 school year is
represented in the table below.?

Category Imagine Bell Canyon
Free and Reduced Lunch 63%
English Language Learners 7%
Special Education 9%

Bell Canyon Charter School, Inc. has not been brought before the Board for any items or actions in the
past 12 months.

\ lll. Additional School Choices

Imagine Bell Canyon received a letter grade of B and an overall rating of “Does Not Meet” the Board'’s
academic performance standard for FY 2014. Imagine Bell Canyon is located in Phoenix near North Black
Canyon Highway and West Union Hills Drive. The following information identifies additional schools
within a five mile radius of the school and the academic performance of those schools.

There are 50 schools serving grades K-8 within a five mile radius of Imagine Bell Canyon. The table
below provides a breakdown of those schools. Schools are grouped by the A—F letter grade assigned by
the ADE. For each letter grade, the table identifies the number of schools assigned that letter grade, the
number of schools that scored above the state average on AZMERIT in English Language Arts and Math
in FY 2015, the number of schools with AzZMERIT scores comparable to those of Imagine Bell Canyon, the

2 Information provided by the Research and Evaluation Division of the ADE.
3 Information provided by the Research and Evaluation Division of the ADE. If the percentage of students in a non-ethnicity-
based demographic group is not reported to ADE, or is 0% or 100%, the percentage for that demographic group is redacted.
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number of those schools that are charter schools, and the number of the charter schools that are
meeting the Board’s academic performance standard for FY 2014.

Imagine Bell Canyon ELA 26% Math 33%
Letter W|t5h|n A'Z‘C’;:;:te A'Z‘C’;:;:te Comparable | Comparable | Charter Bl\g:fc:fs
+ EO, + EO,
Grade | | les | ELA(35%) | Math(35%) | S~ (£5%) | Math(£5%) | Schools | o
A 13 13 12 0 1 6 6
B 25 17 11 6 15 3 2
C 12 0 0 9 4 1 0

The table below presents the number of schools, sorted by FY 2014 letter grade, within a five mile radius
of Imagine Bell Canyon serving a comparable percentage of students (+ 5%) in the identified subgroups.*

Imagine Bell Canyon 63% 7% 9%
Comparable FRL | Comparable ELL Comparable
(T (£ 5%) (£ 5%) SPED (+ 5%)
A 1 8 11
B 9 20 17
C 2 5 7

IV. Success of the Academic Program

The following is a timeline of activities that have occurred related to the academic performance of Bell
Canyon Charter School, Inc.:

January 2012: Bell Canyon Charter School, Inc. completed a five-year interval review; the Charter Holder
was not required to submit a PMP because Imagine Bell Canyon, a school operated by the Charter
Holder, met the academic expectations set forth by the Board.

February 2013: The Board released FY 2012 Academic Dashboards; Imagine Bell Canyon received an
overall rating of “Does Not Meet” the Board’s academic standards and Bell Canyon Charter School, Inc.
did not meet the Board’s Academic Performance Expectations.

October 2013: The Board released FY 2013 Academic Dashboards; Imagine Bell Canyon received an
overall rating of “Does Not Meet” the Board’s academic standards. Therefore, Bell Canyon Charter
School, Inc. did not meet the Board’s Academic Performance Expectations. The Charter Holder was not
assigned a DSP as part of an annual reporting requirement.

October 2014: The Board released FY 2014 Academic Dashboards; Imagine Bell Canyon received an
overall rating of “Does Not Meet” the Board’s academic standards. Therefore, Bell Canyon Charter
School, Inc. did not meet the Board’s Academic Performance Expectations. The Charter Holder was
assigned a PMP as part of an annual reporting requirement.

November 2014: Bell Canyon Charter School, Inc. timely submitted a PMP.

April 2015: Board staff completed an evaluation of the Charter Holder’s FY 2015 PMP and made the
evaluation available to the Charter Holder.

4 Information provided by the Research and Evaluation Division of the ADE. If the percentage of students in a non-ethnicity-
based demographic group is not reported to ADE, or is 0% or 100%, the percentage for that demographic group is redacted.
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November 2015: Board staff provided the Charter Holder, through its authorized representatives,
Leonora Ketyer, Monte Lange, and Bradford Uchacz, with Renewal Notification Information, which
included notification of the renewal process, the date on which the Charter Holder would become
eligible to apply for renewal, November 27, 2015, the deadline date on which the renewal application
package would be due to the Board, February 27, 2016, information on the availability of the Charter
Holder’s renewal application as well as instructions on how to access the renewal application, and
notification of the requirement to submit a DSP as a component of its renewal application package
because the Charter Holder did not meet the Academic Performance Expectations set forth by the
Board.

| V. Demonstration of Sufficient Progress |

A renewal application package with a Renewal DSP for Bell Canyon Charter School, Inc. (appendix: E.
Renewal DSP Submission) was timely submitted by the Charter Representative on February 26,

2016. The Charter Holder was provided a copy of the initial evaluation of the DSP Report prior to the site
visit and informed that areas initially evaluated as not acceptable must be addressed with additional
evidence and documentation at the time of the visit.

Following a preliminary evaluation of the DSP, staff conducted a site visit to meet with the school’s
leadership, as selected by the school, to confirm evidence of the processes described in the DSP and
review additional evidence to be considered in the final evaluation of the Charter Holder’s DSP
submission. The following representatives of Bell Canyon Charter School, Inc. were present at the site
visit:

Name Role
Joshua Jordan Principal
Tammie Willkom Instructional Coach
Heidi Lindsay Regional Director
Sherry Ruttinger Regional Director
Laura Defibaugh Regional Data Coordinator
Karen Tankersley Regional Academic Coordinator
April Blatzheim Regional Academic Coordinator
Brad Uchacz Executive Vice President

At the site visit, Board staff completed a document inventory for all evidence presented by the Charter
Holder (appendix: D. Renewal DSP Site Visit Inventory Forms). The Charter Holder was provided a copy
of the document inventory at the end of the site visit. Following the site visit, Board staff completed a
final evaluation of the DSP (appendix: C. Renewal DSP Final Evaluation). The following is a summary of
the final DSP Evaluation:
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Evaluation Summary
Area DSP Evaluation
Meets Does Not Meet | Falls Far Below

Data ] L]
Curriculum ] L]
Assessment ] L]
Monitoring Instruction O L]
Professional Development O L]

After considering information in the DSP Report, and evidence provided at the time of the site visit, the
Charter Holder demonstrated evidence of a sustained improvement plan that includes implementation
of a comprehensive curriculum system, a comprehensive assessment system, a comprehensive
instructional monitoring system, and a comprehensive professional development system. Data and
analysis provided at the site visit demonstrates comparative improvement year-over-year for at least
the two most recent school years based on data generated from valid and reliable assessment sources.

Based on the findings summarized above and described in appendix D. Renewal DSP Site Visit Inventory
Forms, staff determined that the Charter Holder demonstrated sufficient progress towards meeting the
Board’s Academic Performance Expectations.
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\ VI. Viability of the Organization

The Charter Holder was required to submit a Financial Performance Response because it did not meet
the Board’s Financial Performance Expectations, as reflected in the table below which includes the
Charter Holder’s financial data and financial performance for the last three audited fiscal years.

Financial Data

Statement of Financial Position
Cash $2,149,272 $1,744,771 $1,812,647

$1,842,977

Unrestricted Cash $174,329 $208,798 $406,095
Other Liquidity - - -
Total Assets $6,675,957 $6,317,111 $6,580,628
Total Liabilities $9,505,745 $9,411,061 $9,494,050
Current Portion of Long-Term Debt &

Capital Leases $207,529 $189,996 $206,767

Net Assets ($2,829,788)|  ($3,093,950)|  $2,913,422
Statement of Activities
Revenue $3,220,231 $3,270,639 $3,336,070
Expenses $2,956,069 $3,451,167 $3,656,796
Net Income $264,162 ($180,528) ($320,726)

$264,162 ($180,528) ($320,726)

Change in Net Assets

Financial Statements or Notes

Depreciation & Amortization Expense $148,918 $148,577 $150,218
Interest Expense $183,288 $190,038 $198,468

$16,774 $9,109 $9,689

Lease Expense

Financial Performance

| o5 | 2014 | 2013 [syrcumulative

Going Concern

Unrestricted Days Liquidity 21.53 22.08 40.53 N/A
Default No No No N/A
L suwimbiiyndiewes |
Net Income $264,162 ($180,528) ($320,726) N/A

Cash Flow $404,501 ($67,876) ($30,330)]  $306,295
Fixed Charge Coverage Ratio 1.50 0.43 0.09 N/A

The Charter Holder’s Financial Performance Response has been provided in the meeting materials
(appendix: G. Supplemented Financial Response).> Staff’s final evaluation of the Financial Performance
Response resulted in one “Acceptable” and two “Not Acceptable” determinations (appendix: F. Financial
Response Evaluation). An analysis of the Charter Holder’s financial performance, focusing on those

50n March 21, 2016, Board staff emailed a copy of staff’s initial evaluation and provided a deadline by which the Charter
Holder could supplement its Financial Performance Response to address areas evaluated as “Not Acceptable”. By the deadline,
the Charter Holder submitted supplemental information.
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measures where the Charter Holder failed to meet the Board’s target and using information from the
Charter Holder’s Financial Performance Response and related documents, is provided below.

Going Concern
The audit described the going concern as “For the year ended June 30, 2015, the combined ending net

deficit totaled $2,829,788. The ability of the School to continue as a going concern is based solely upon
the decisions made by the operating company.” At June 30, 2015, the Charter Holder owed its operating
company approximately $5 million for operating advances received and certain expenses paid on the
Charter Holder’s behalf. Effective in 2016, the Charter Holder’s operating company, Imagine Schools,
Inc., has permanently forgiven $3.75 million of the approximate $5 million owed.® The Charter Holder
also provided documentation affirming the operating company’s continued financial support.

Unrestricted Days Liguidity (UDL)

The Charter Holder attributed its performance on the UDL measure in 2015 to the loss in revenue from
an enrollment decrease of 20 students and the overestimation of amounts that needed to be paid on
liabilities to the operating company. For 2016, Board staff determined that the Charter Holder’s
performance on this measure improved by approximately 1 day to 22.64 days and continued to be rated
“Does Not Meet”.” Given the operating company’s commitment to financially support the Charter
Holder, there is a possibility that the operating company could increase its cash advances to an amount
sufficient to allow the Charter Holder to meet the UDL in 2016.

Cash Flow

The Charter Holder paid outstanding prior year liabilities to the operating company in 2013 and 2014.
Expending cash in those years for prior received services impacted cash flow in those years which
impacted the Charter Holder’s ability to meet the cash flow measure. The Charter Holder anticipates
positive cash flow in 2016.

\ VII. Adherence to the Terms of the Charter

For fiscal year 2015, the Charter Holder meets the Board’s Operational Performance Standard set forth
in the Performance Framework adopted by the Board and, to date, has no measures rated as “Falls Far
Below Standard” for the current fiscal year (appendix: A. Renewal Summary Review).

VIII. Board Options

Option 1: The Board may approve the renewal. Staff recommends the following language provided for
consideration:

Renewal is based on consideration of academic, fiscal and contractual compliance of the Charter Holder.
With that taken into consideration as well as all information provided to the Board for consideration of
this renewal application package and during its discussion with representatives of the Charter Holder, |
move to approve the request for charter renewal and grant a renewal contract to Bell Canyon Charter
School, Inc.

Option 2: The Board may deny the renewal. The following language is provided for consideration:

6 For 2017, the Charter Holder projected an increase in enrollment from 362 to 435 students. While the response identified
specific steps the Charter Holder is taking to improve its enrollment numbers, including changes to curriculum and increased
offerings, the response did not support that these efforts will result in an additional 73 students in 2017. Arizona Department of
Education reports show the Charter Holder’s enrollment has consistently decreased since the end of 2012.

7 For more information, see appendix F. Financial Response Evaluation.
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Based upon a review of the information provided by the representatives of the Charter Holder and the
contents of the application package which includes the academic performance, the fiscal compliance,
and legal and contractual compliance of the Charter Holder over the charter term, | move to deny the
request for charter renewal and to not grant a renewal contract for Bell Canyon Charter School, Inc.
Specifically, the Charter Holder, during the term of the contract, failed to meet the obligations of the
contract or failed to comply with state law when it: (Board member must specify reasons the Board
found during its consideration.)
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APPENDIX A
RENEWAL SUMMARY REVIEW



Five-Year Interval Report

Five-Year Interval Report Back to reports list

ARI1ZONA STATE BoARD FOR CHARTER ScHoOLS
Renewal Summary Review

Interval Report Details Hide Section

Report Date: 04/15/2016 Report Type: Renewal

Charter Contract Information

Charter Corporate Name: Bell Canyon Charter School, Inc.
Charter CTDS: 07-89-72-000 Charter Entity ID: 79983
Charter Status: Open Contract Effective Date: 05/28/2002
Number of Schools: 1 Contractual Days:
Charter Grade Configuration: K-8 e Imagine Bell Canyon: 180
FY Charter Opened: — Contract Expiration Date: 05/27/2017
Charter Granted: 05/13/2002 Charter Signed: 05/28/2002
Corp. Type Non Profit Charter Enrollment Cap 625
Mailing Address: 18052 North Black Canyon Hwy \yepsite: _

Phoenix, AZ 85053
Phone: 602-547-7961 Fax: 602-547-7922
Mission Statement: The mission of Bell Canyon Charter School is to provide students with a world-class learning

opportunity by maintaining a caring learning environment, involving parents and the community
in school activities, utilizing innovative teaching techniques delivered by a superior faculty, and
offering a challenging curriculum that prepares children for lives of leadership in a rapidly
changing world.

Charter Representatives: Name: Email: FCC Expiration Date:
1.) Dr. Leonora Ketyer Ifarrahl@cox.net 12/02/2016
2. monte.lange .
) Monte LA @imagineschools.com
3.) Bradford Uchacz S0 CHIE e =

@imagineschools.com

Academic Performance - Imagine Bell Canyon Hide Section
School Name: Imagine Bell Canyon School CTDS: 07-89-72-101
School Entity ID: 79507 Charter Entity ID: 79983
School Status: Open School Open Date: 08/20/2001
Physical Address: 18052 North Black Canyon Highway  website: _
Phoenix, AZ 85053
Phone: 602-547-7920 Fax: 602-547-7922
Grade Levels Served: K-8 FY 2014 100" Day ADM: 373.482
Academic Performance Per Fiscal Year Hide Section

Imagine Bell Canyon
| | | |

http://online.asbcs.az.gov/reports/interval_report/979[4/15/2016 2:32:33 PM]


http://online.asbcs.az.gov/reports
http://online.asbcs.az.gov/reports

Five-Year Interval Report

2012 2013 2014
Traditional Traditional Traditional
Elementary School (K-8) Elementary School (K to 8) | Elementary School (K to 8)
Poi : Poi : Poi .
1. GrOWth Measure As;)ilgnr;[;d Weight | Measure Assoilgnnt;d Weight | Measure ASSiIgnntZd Weight
1a. SGP Math 46 50 12.5 48 50 12.5 57 75 12.5
’ Reading 49.5 50 12.5 48 50 12.5 48 50 12.5
Math 36 50 12.5 62.5 75 12.5 57 75 12.5
1b. SGP Bottom 25% -
Reading 46 50 12.5 57 75 12.5 58 75 12.5
. Poi . Poi . Poi .
2. Pr0f|C|ency Measure Asgilgnr;[;d Weight | Measure Asé)ilgnr;[;d Weight | Measure As;)ilgnntgd Weight
Math 61/ 64 50 7.5 52 / 64.7 50 7.5 61/ 64 50 7.5
2a. Percent Passing . 79 / 74.4 /
Reading 771 75 7.5 78 / 78.5 50 7.5 78.2 50 7.5
2b. Composite School | Math -1.5 50 7.5 -10:9 50 7.5 -1.1 50 7.5
Comparison Reading 3 75 7.5 0.6 75 7.5 -2.8 50 7.5
46 / 31.2 /
Math 435 75 2.5 NR 0 0 33.8 50 2.5
2c. Subgroup ELL 62/ 3.2 7
Reading 54 2 75 2.5 NR 0 0 46.5 50 2.5
537/ 55.2 /
' : 76 / 70.6 / 69.8 /
Reading 69.2 75 2.5 711 50 3.75 70.6 50 2.5
Math o 50 | 25 [ 830 75 375 [364/24 75 25
2c. Subgroup SPED 28-/ I 7 ; Y
Reading 38.1 50 2.5 40.5 75 3NS5 38.2 50 285
s Point ' Point ' Point :
3. State Accou ntab|||ty Measure Assoilgnnéd Weight | Measure As;)ilgnnéd Weight | Measure Assoilgnn;d Weight
3a. State Accountability © 50 5 B 75 5 B 75 5
Overall Ra‘“ng Overall Rating Overall Rating Overall Rating
Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet 55 63 100 6031 100 6188 100
Standard
Less than 39: Falls Far Below Standard

Financial Performance Hide Section

Charter Corporate Name: Bell Canyon Charter School, Inc.
Charter CTDS: 07-89-72-000 Charter Entity ID: 79983
Charter Status: Open Contract Effective Date: 05/28/2002
Financial Performance Hide Section

Bell Canyon Charter School, Inc.

Fiscal Year 2014 Fiscal Year 2015
Near-Term Measures

Going Concern [ Yes | Falls Far Below [l Yes | Falls Far Below |

Unrestricted Days 22.08 Does Not Meet 21.53 Does Not Meet
Liquidity

Default No Meets No Meets

http://online.asbcs.az.gov/reports/interval_report/979[4/15/2016 2:32:33 PM]



Five-Year Interval Report

Sustainability Measures (Negative numbers indicated by

parentheses)
Net Income ($180,528) Does Not Meet $264,162 Meets
Eixm_ad Charge Coverage 0.43 Does Not Meet 1.50 Meets
atio

Cash Flow (3-Year

Cumulative) $163,560 Does Not Meet $306,295 Does Not Meet
Cash Flow Detail by
Fiscal Year FY 2014 FY 2013 FY 2012 FY 2015 FY 2014 FY 2013

($67,876) ($30,330) $261,766  $404,501 ($67,876) ($30,330)

Does Not Meet Board's Financial Performance Expectations

Operational Performance

Charter Corporate Name: Bell Canyon Charter School, Inc.
Charter CTDS: 07-89-72-000 Charter Entity ID: 79983
Charter Status: Open Contract Effective Date: 05/28/2002
Operational Performance Hide Section

Click on any of the measures below to see more information.

Measure 2015 2016
1.a. Does the delivery of the education program and operation reflect the
essential terms of the educational program as described in the charter Meets --
contract?

Educational Program - Essential Terms No issue identified --
1.b. Does the charter holder adhere with applicable education Ve _
requirements defined in state and federal law?

Services to Student with Disabilities No issue identified --

Instructional Days/Hours No issue identified --

Data for Achievement Profile No issue identified --

Mandated Programming (State/Federal Grants) No issue identified ADEn'\élﬁ;']tEggEngép .
2.a. Do the charter holder’s annual audit reporting packages reflect sound Meets _
operations?

Timely Submission Yes Yes

Audit Opinion Unqualified Unqualified

Completed 1st Time CAPs No issue identified --

Second-Time/Repeat CAP No issue identified --

Serious Impact Findings No issue identified --

Minimal Impact Findings (3+ Years) No issue identified --
2.b. Is the charter holder administering student admission and attendance Ve _
appropriately?

Estimated Count/Attendance Reporting No issue identified --

Tuition and Fees No issue identified --

Public School Tax Credits No issue identified --

Attendance Records No issue identified --

Enroliment Processes No issue identified --
2.c. Is the charter holder maintaining a safe environment consistent with VIEETE _
state and local requirements?

Facility/Insurance Documentation No issue identified --

Fingerprinting No issue identified --

http://online.asbcs.az.gov/reports/interval_report/979[4/15/2016 2:32:33 PM]



Five-Year Interval Report

2.d. Is the charter holder transparent in its operations?

Meets

Academic Performance Notifications

No

issue identified

Teacher Resumes

No

issue identified

Open Meeting Law

No

issue identified

Board Alignment

No

issue identified

2.e. Is the charter holder complying with its obligations to the Board?

Meets

Timely Submissions

No

issue identified

Limited Substantiated Complaints

No

issue identified

Favorable Board Actions

No

issue identified

entities to which the charter holder is accountable?

2.f. Is the charter holder complying with reporting requirements of other

Meets

Arizona Corporation Commission

No

issue identified

Arizona Department of Economic Security

No

issue identified

Arizona Department of Education

No

issue identified

Arizona Department of Revenue

No

issue identified

Arizona State Retirement System

No

issue identified

Equal Employment Opportunity Commission

No

issue identified

Industrial Commission of Arizona

No

issue identified

Internal Revenue Service

No

issue identified

U.S. Department of Education

No

issue identified

3. Is the charter holder complying with all other obligations?

Meets

Judgments/Court Orders

No

issue identified

Other Obligations

No

issue identified

OVERALL RATING

Meets Operational

Standard

Last Updated: 2015-12-03 16:09:39
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APPENDIX B
ACADEMIC DASHBOARD



Imagine Bell Canyon

Academic Performance
Edit this section.
Imagine Bell Canyon
2012 2013 2014
Traditional Traditional Traditional
Elementary School (K-8) | Elementary School (K to 8) | Elementary School (K to 8)
1. Growth Measure Az;‘;‘; d Weight | Measure AZ;'(;}Z d Weight | Measure Azs(,)ilgnnt: d Weight
Math 12.5 12.5
la. SGP .
Reading 12.5 12.5
Math 12.5 12.5
1b. SGP Bottom 25%
" | Reading 12.5 12.5 12.5
Math 75
2a. Percent Passing .
Reading 7.5 7.5 7.5
2b. Composite Math 7.5
School
Math 2.5
2c. Subgroup ELL
| Reading 2.5
Math 3.75 2.5
2c. Subgroup FRL
Reading 2.5 3.75 2.5
Math 3.75 2.5
2c. Subgroup SPED
Reading 3.75 2.5
3a. State Accountability 5
OverallRating | ooty || owtan || ot
Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard 100
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard

http://online.asbcs.az.gov/schools/information/885/imagine-bell-canyon#academic-performance-tab[4/15/2016 2:33:26 PM]
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APPENDIX C
RENEWAL DSP FINAL EVALUATION



Demonstration of Sufficient Progress Final Evaluation

CHARTER INFORMATION

Bell Canyon Charter School,

Charter Holder Name Inc Schools Imagine Bell Canyon

Charter Holder Entity ID 79983 Purpo.se'of bsP Renewal
Submission

Site Visit Date April 5, 2016

Evaluation Overview:
The following serves as an evaluation of the Demonstration of Sufficient Progress process and includes:

e Anoverall rating for each area of Data, Curriculum, Assessment, Monitoring Instruction, and Professional
Development.

o Whether questions were sufficiently answered at the site visit

o Whether documents provided by the Charter Holder serve as sufficient evidence of implementation of
described processes




Data

In the area of Data, the Charter Holder’s DSP is evaluated as Meets. As evidenced at the site visit, the data provided by
the Charter Holder showed improvement year-over-year for the two most recent school years in all measures required
by the Board. For more detailed analysis see Data Inventory (appendix: D. Renewal DSP Site Visit Inventory Forms, i. Site
Visit Inventory — Data).

Sufficient Sufficient
Comparative explanation explanation

Data Data Shows

Assessment Measure Data of HOW of what

Required Improvement

Provided CEYERVED conclusions

analyzed were drawn

;/Ta.‘tslfudent Median Growth Percentile (SGP) — Yes Yes Yes Yes Yes
Fl{zjjti::ent Median Growth Percentile (SGP) — Yes Yes Yes Ves Ves
1b. SGP Bottom 25% — Math No N/A N/A N/A N/A
1b. SGP Bottom 25% — Reading No N/A N/A N/A N/A
2a. Percent Passing — Math Yes Yes Yes Yes Yes
2a. Percent Passing — Reading Yes Yes Yes Yes Yes
2c. Subgroup, ELL — Math Yes Yes Yes Yes Yes
2c. Subgroup, ELL — Reading Yes Yes Yes Yes Yes
2c. Subgroup, FRL — Math Yes Yes Yes Yes Yes
2c. Subgroup, FRL — Reading Yes Yes Yes Yes Yes
2c. Subgroup, students with disabilities — Math No N/A N/A N/A N/A
2c. Subgroup, students with disabilities — Reading | Yes Yes Yes Yes Yes




Curriculum: The area of Curriculum is evaluated as Meets.

As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has consistently implemented a

comprehensive curriculum system that addresses each of the required elements.

For more detailed analysis see Curriculum Inventory (appendix: D. Renewal DSP Site Visit Inventory Formes, ii. Site Visit

Inventory — Curriculum).

Question

A. Evaluating Curriculum

What ongoing process does the Charter Holder use to evaluate curriculum? What criteria guide that

Sufficient
Evidence

Site Visit
Inventory
Item

that process?
B. Adopting Curriculum

After curriculum is evaluated, what process does the Charter Holder use to determine if new and/or
supplemental curriculum needs to be adopted? What criteria guide that process?

YES

YES CA.l
process?
What ongoing process does the Charter Holder use to evaluate how effectively the curriculum YES CA2
enables students to meet all standards? What criteria guide that process? o
What ongoing process does the Charter Holder use to identify curricular gaps? What criteria guide YES CA3

CB.1

Once the Charter Holder has chosen to adopt new and/or supplemental curriculum, how has the
Charter Holder evaluated curriculum options? What criteria guide that process?

After curriculum is evaluated, what process does the Charter Holder use to determine if curriculum
must be revised? What criteria guide that process?

YES

C. Revising Curriculum

YES

C.B.2

C.C1

Once determined that curriculum must be revised, what process does the Charter Holder use to
revise the curriculum? What criteria guide that process?

D. Implementing Curriculum

What ongoing process does the Charter Holder use to ensure curriculum is implemented with

YES

C.C.2

mastery within the academic year?
E. Alignment of Curriculum

What process does the Charter Holder use to verify that the curriculum is aligned to Arizona’s College

- . . ) . YES .D.1
fidelity? How have these expectations been communicated to instructional staff? ¢
What is the Charter Holder’s ongoing process to ensure consistent use of curricular tools? How have YES CD.2
these expectations been communicated to instructional staff? o
What process does the Charter Holder use to ensure that all grade-level standards are taught to YES CD3

Ready Standards?
F. Adapted to Meet the Needs of Subgroups

How does the Charter Holder assess each subgroup to determine effectiveness of supplemental
and/or differentiated instruction and curriculum?

YES

YES C.E1l
and Career Ready Standards?
When adopting or revising curriculum, what process does the Charter Holder use to monitor and
evaluate changes to ensure that curriculum maintains alignment to Arizona’s College and Career YES C.E.2

CF.1




Assessment: The area of Assessment is evaluated as Meets.

As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has consistently implemented a
comprehensive assessment system that addresses each of the required elements.

For more detailed analysis see Assessment Inventory (appendix: D. Renewal DSP Site Visit Inventory Formes, iii. Site Visit
Inventory — Assessment).

. . Site Visit
Question SliniEET Invento
Evidence Y
Item

A. Developing the Assessment System

What ongoing process does the Charter Holder use to evaluate assessment tools? What criteria guide

E AA.l
that process? YES
What ongoing process does the Charter Holder use to evaluate how the assessments are aligned to
) o ) YES A.A2
the curriculum? What criteria guide that process?
What is the Charter Holder’s ongoing process to evaluate how the assessments are aligned to the YES AA3

instructional methodology? What criteria guide that process?

. B.AdaptedtoMeettheNeedsofSubgrovps

How does the assessment system assess each subgroup to determine effectiveness of supplemental
and/or differentiated instruction and curriculum?

C. Analyzing Assessment Data

What is the Charter Holder’s ongoing process to collect and analyze each type of assessment data

YES AB.1

A.C.1
listed in the Assessment System Table in Section A and the Subgroup Assessment Table in Section B? YES ¢
What is the Charter Holder’s ongoing process to make adjustments to curriculum based on the data YES AC2
analysis? What criteria guide that process? e
What is the Charter Holder’s ongoing process to make adjustments to instruction based on the data YES AC3

analysis? What criteria guide that process?




Monitoring Instruction: The area of Monitoring Instruction is evaluated as Meets.

As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has consistently implemented a
comprehensive instructional monitoring system that addresses each of the following required elements.

For more detailed analysis see Monitoring Instruction Inventory (appendix: D. Renewal DSP Site Visit Inventory Forms, iv.

Site Visit Inventory — Monitoring Instruction).

instructional staff?

What is the Charter Holder’s ongoing process to evaluate supplemental instruction targeted to
address the needs of students in the following subgroups?

How does the Charter Holder analyze information about strengths, weaknesses, and needs of
instructional staff?

YES

YES

- Site Visit
Question SIS Invento
Evidence oy
Item
A. Monitoring Instruction
What is the Charter Holder’s ongoing process to monitor that the instruction taking place is
e Aligned with ACCRS standards,
e Implemented with fidelity, YES M.A.1
e  Effective throughout the year, and
e Addressing the identified needs of students in all four subgroups?
How is the Charter Holder monitoring instruction to ensure that it is leading all students to mastery
YES M.A.2
of the standards?
B. Evaluating Instructional Practices
How does the Charter Holder evaluate the instructional practices of all staff? YES M.B.1
What is the Charter Holder’s ongoing process to identify the quality of instruction? YES M.B.2
How does the evaluation process identify the individual strengths, weaknesses, and needs of YES M.B.3

C. Adapted to Meet the Needs of Subgroups

M.C.1

D. Providing Feedback that Develops the Quality of Teaching

M.D.1

How is the analysis used to provide feedback to instructional staff on strengths, weaknesses, and
learning needs based on the evaluation of instructional practices?

YES

M.D.2




Professional Development: The area of Professional Development is evaluated as Meets.

As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has consistently implemented a

comprehensive professional development system that addresses each of the following required elements.

For more detailed analysis see Professional Development Inventory (appendix: D. Renewal DSP Site Visit Inventory

Forms, v. Site Visit Inventory — Professional Development).

Question

What is the Charter Holder’s ongoing process to determine what professional development topics

Sufficient
Evidence

Site Visit
Inventory
Item

A. Development of the Professional Development Plan

professional development plan? How are the areas of high importance determined?

Identify how the Charter Holder provides professional development to ensure instructional staff is
able to address the needs of students in all four subgroups.

What is the Charter Holder’s ongoing process to provide support to the instructional staff on the high

YES

. . . .. YES P.A1
will be covered throughout the year? What data and analysis is utilized to make those decisions?
What is the Charter Holder’s ongoing process to ensure the professional development plan is aligned YES PA2
with instructional staff learning needs? What criteria are used to make those determinations? o
What is the Charter Holder’s ongoing process to address the areas of high importance in the YES PA3

. B.AdaptedtoMeettheNeedsofSubgrovps

P.B.1

C. Supporting High Quality Implementation

quality implementation, for instructional staff?

What is the Charter Holder’s ongoing process to monitor the implementation of the strategies
learned in professional development sessions?

YES

quality implementation of the strategies learned in professional development? What does this YES P.C.1
support include?
What is the Charter Holder’s ongoing process to identify concrete resources, necessary for high YES P.C2

D. Monitoring Implementation

P.D.1

How does the Charter Holder follow-up with instructional staff regarding implementation of the
strategies learned in professional development?

YES

P.D.2




APPENDIX D
RENEWAL DSP SITE VISIT
INVENTORY FORMS



Demonstration of Sufficient Progress Site Visit Inventory

Charter Holder Name: Bell Canyon Charter School, Inc. Required for: Renewal

School Name: Imagine Bell Canyon
Site Visit Date: April 5, 2016

Evaluation Criteria Area: Data

Document Name/Identification

Intended Purpose and Discussion Outcome

[D.1]

Galileo Student Growth and
Achievement Reports

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Student Median Growth Percentile (SGP) - Math

The documents provided demonstrate evidence of improved academic performance in Student Median Growth
Percentile (SGP) — Math.

Student Growth and Achievement Reports generated from the Galileo system demonstrate a year-over-year
improvement of 30 percentage points from FY 2015 to FY 2016. In FY 2015, 40% of students demonstrated expected

growth between the second and third benchmark, and in FY 2016, this number increased to 70%.

Final Evaluation:

Data presented serve as evidence of improved [ Data presented does not serve as evidence of
academic performance, and thus is evaluated as improved academic performance, and thus is evaluated
sufficient. as insufficient.

[D.2]

Galileo Student Growth and
Achievement Reports

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Student Median Growth Percentile (SGP) - Reading

The documents provided demonstrate evidence of improved academic performance in Student Median Growth
Percentile (SGP) — Reading.

Student Growth and Achievement Reports generated from the Galileo system demonstrate a year-over-year
improvement of 20 percentage points from FY 2015 to FY 2016. In FY 2015, 50% of students demonstrated expected

growth between the second and third benchmark, and in FY 2016, this number increased to 70%.

Final Evaluation:

X Data presented serve as evidence of improved [] Data presented does not serve as evidence of
academic performance, and thus is evaluated as improved academic performance, and thus is evaluated
sufficient. as insufficient.

[D.3]

N/A

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Student Median Growth Percentile (SGP) bottom 25% — Math

Not Applicable
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[D.4] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Student Median Growth Percentile (SGP) bottom 25% — Reading

N/A
Not Applicable

[D.5] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic

Galileo Development Summary
Reports

Spreadsheets with NCE and PR
data

performance in Percent Passing — Math

The documents provided demonstrate evidence of improved academic performance in Percent Passing — Math
Development Summary Reports generated from the Galileo system demonstrate a year-over-year improvement in the
percent of students with a Normal Curve Equivalent (NCE) over 50. The data demonstrated an increase of 24

percentage points from 50% in FY 2015 to 74% in FY 2016.

Final Evaluation:

X Data presented serve as evidence of improved [ Data presented does not serve as evidence of
academic performance, and thus is evaluated as improved academic performance, and thus is evaluated

sufficient. as insufficient.

[D.6]

Galileo Development Summary
Reports

Spreadsheets with NCE and PR
data

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing — Reading

The documents provided demonstrate evidence of improved academic performance in Percent Passing — Reading.
Development Summary Reports generated from the Galileo system demonstrate a year-over-year improvement in the
percent of students with a Normal Curve Equivalent (NCE) over 50. The data demonstrated an increase of 22

percentage points from 57% in FY 2015 to 79% in FY 2016.

Final Evaluation:

[] Data presented does not serve as evidence of
improved academic performance, and thus is evaluated
as insufficient.

X Data presented serve as evidence of improved
academic performance, and thus is evaluated as
sufficient.
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[D.7]

Galileo Development Summary
Reports

Spreadsheets with NCE and PR
data

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, ELL — Math

The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup, ELL
- Math.

Development Summary Reports generated from the Galileo system demonstrate a year-over-year improvement in the
percent of ELL students with a Normal Curve Equivalent (NCE) over 50. The data demonstrated an increase of 62

percentage points from 14% in FY 2015 to 76% in FY 2016.

Final Evaluation:

XIData presented serve as evidence of improved [] Data presented does not serve as evidence of
academic performance, and thus is evaluated as improved academic performance, and thus is evaluated

sufficient. as insufficient.

[D.8]

Galileo Development Summary
Reports

Spreadsheets with NCE and PR
data

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, ELL — Reading

The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup, ELL
— Reading.

Development Summary Reports generated from the Galileo system demonstrate a year-over-year improvement in the
percent of ELL students with a Normal Curve Equivalent (NCE) over 50. The data demonstrated an increase of 30

percentage points from 39% in FY 2015 to 69% in FY 2016.

Final Evaluation:

Data presented serve as evidence of improved [ Data presented does not serve as evidence of
academic performance, and thus is evaluated as improved academic performance, and thus is evaluated

sufficient. as insufficient.

[D.9]

Galileo Development Summary
Reports

Spreadsheets with NCE and PR
data

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, FRL — Math

The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup, FRL
— Math.

Development Summary Reports generated from the Galileo system demonstrate a year-over-year improvement in the
percent of FRL students with a Normal Curve Equivalent (NCE) over 50. The data demonstrated an increase of 21

percentage points from 42% in FY 2015 to 63% in FY 2016.

Final Evaluation:
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X Data presented serve as evidence of improved [ Data presented does not serve as evidence of
academic performance, and thus is evaluated as improved academic performance, and thus is evaluated

sufficient. as insufficient.

[D.10]

Galileo Development Summary
Reports

Spreadsheets with NCE and PR
data

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, FRL — Reading

The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup, FRL
— Reading.

Development Summary Reports generated from the Galileo system demonstrate a year-over-year improvement in the
percent of FRL students with a Normal Curve Equivalent (NCE) over 50. The data demonstrated an increase of 21

percentage points from 53% in FY 2015 to 74% in FY 2016.

Final Evaluation:

[] Data presented does not serve as evidence of
improved academic performance, and thus is evaluated

Data presented serve as evidence of improved
academic performance, and thus is evaluated as

sufficient. as insufficient.

[D.11] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, Students with disabilities — Math

N/A
Not Applicable

[D.12] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic

Galileo Development Summary
Reports

Spreadsheets with NCE and PR
data

performance in Percent Passing Subgroup, Students with disabilities — Reading

The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup,
Students with disabilities — Reading.

Development Summary Reports generated from the Galileo system demonstrate a year-over-year improvement in the
percent of students with disabilities with a Normal Curve Equivalent (NCE) over 50. The data demonstrated an increase

of 35 percentage points from 18% in FY 2015 to 53% in FY 2016.

Final Evaluation:

[] Data presented does not serve as evidence of
improved academic performance, and thus is evaluated
as insufficient.

X Data presented serve as evidence of improved
academic performance, and thus is evaluated as
sufficient.
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Charter Holder Name: Bell Canyon Charter School, Inc.

School Name: Imagine Bell Canyon

Site Visit Date: April 5, 2016

Demonstration of Sufficient Progress Site Visit Inventory
Required for: Renewal
Evaluation Criteria Area: Curriculum

Document Name/Identification

Intended Purpose and Discussion Outcome

[C.A.1]

Grade Level Meeting Minutes and
Informal Notes

Curriculum Resource Evaluation
Form

PLC Meeting Notes and Agendas
Leadership Agendas, Meeting
Notes, and Informal Notes
Instructional Grouping Report
(Star)

Intervention Alert (Galileo)
Growth and Achievement
(Galileo)

Classroom Report and Classroom
Overview (Dibels)

Data Reflections

Charter holder indicated the intended purpose of the document was to demonstrate: the process for evaluating
curriculum.

The documents provided demonstrate evidence of the following:

Discussions that take place during weekly grade level and PLC meetings (to check for alignment, need for
supplemental materials and differentiation for subgroups) and using data from multiple (state assessments,
benchmarks) sources.

Weekly grade level meetings occur when all teachers meet during common planning time to discuss curricular
issues. At the end of each unit/module teachers use the Curriculum Resources Evaluation Form to document and
evaluate how well curriculum is functioning.

When teachers notice that there are more significant issues with curriculum through their meetings these issues
are brought forward to weekly PLC (Professional Learning Community) Meetings.

Imagine Bell Canyon also uses data to evaluate curriculum. In PLC meetings, teachers and leadership use
assessment data to identify which standards have been taught and how well students were able to master the
presentation of these standards. Data is pulled from formatives (ELA weekly; Math at mid-module and end of
module) and analyzed in monthly in PLC meetings

From the PLC level, curricular issues move forward (as appropriate) to the administrative leadership team. The
leadership team reviews monthly the Curriculum Resources Evaluation Form while engaging in a discussion
focused on curricular topics including alignment to standards.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[C.A.2]

Instructional Grouping Report
(Star)

Intervention Alert (Galileo)
Growth and Achievement
(Galileo)

Classroom Report and Classroom
Overview (DIBELS)

PLC Meeting Minutes/Notes
Data Reflection Document
Standards Tracker and Teacher
Lesson Plans

Charter holder indicated the intended purpose of the document was to demonstrate: the process for evaluating how
effectively the curriculum enables students to meet all standards.

The documents provided demonstrate evidence of the following:

Imagine Bell Canyon also uses data to evaluate curriculum. In PLC meetings, teachers and leadership use
assessment data to identify which standards have been taught and how well students were able to master the
presentation of these standards. Data is pulled from formatives (ELA weekly; Math at mid-module and end of
module) and analyzed in monthly in PLC meetings documented in PLC Meeting Notes. Data is pulled from Galileo
(3x/year), STAR (3x/year), DIBELS (3x/year) and is analyzed in weekly PLC meetings.

When class mastery level is below school academic goals of 70% proficiency or higher on standards (on a
standard that’s already been taught based on their scope and sequence document), School Leadership Team and
Teachers start to evaluate curriculum looking for things such as whether classroom presentation of vocabulary
was the same as what was on the test and/or whether additional curricular resources are needed in order to
enable students to master this standard during a re-teach session.

Teachers use their lesson plans to document in their standards tracker which standards have been taught.
Quarterly, Academic Coach and/or Principal check the standards tracker to ensure that curriculum is meeting
standard needs.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[C.A.3]

Teacher Personal Notes

Star and Galileo Growth Reports
Curricular Resource Evaluation
Form

PLC Meeting Notes/Agendas

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
identifies curricular gaps.

The documents provided demonstrate evidence of the following:

Analysis of curriculum gaps start in weekly grade level meetings. Teachers review growth data and document
this using their personal notes. When issues of stagnation occur, teachers in a grade level team work together to
evaluate curriculum and look to identify the source of the gaps.

Then during weekly PLC Meetings, Leadership Team, Academic Coach and teachers review form along with the
data. Stagnant growth may be evidence that the curriculum does not have the necessary resources to support
effective mastery of the standards. In these cases, PLC team will go back and review curriculum used to present
the standards to check for weaknesses and when a gap is identified it is noted in PLC Meeting Notes/Agendas.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
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processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.

[C.B.1]

Curriculum Resource Evaluation
Form

Leadership Team Agendas and
Notes, and Emails

Star and Galileo Growth Reports

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
adopting curriculum based on its evaluation processes.

The documents provided demonstrate evidence of the following:
e The process for both adoption and revision of new and supplemental curriculum begins with reviews of the

Curriculum Resource Evaluation Form during leadership meetings. As the leadership reviews the forms
combined with additional verbal /written requests from teachers (i.e. emails), leadership identifies
recommendations and next steps to enhance curriculum.

e The leadership team then works with teachers in the content area that have curricular issues to decide whether
the issues are moderate and necessitate only some minor revisions or supplementation or whether the issues
are more systemic and therefore require the adoption of an entirely new curriculum.

Final Evaluation:

Documents presented serve as detailed evidence of [J Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.

[C.B.2]

Star and Galileo Data Reports
PLC Meetings Notes

Task Force Meetings
Notes/Agendas

Task Force Meetings Emails
Guiding Questions Document
Personal Notes of Dean of
Academics

Textbook Adoption Evaluation
Rubric

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
evaluating new and/or supplemental curriculum options.

The documents provided demonstrate evidence of the following:
e Gather data from test scores analyses and teacher verbal feedback about current curriculum

e Discussion in PLC weekly meetings— if adoption/revision issues come up they are discussed here; PLC identifies
a larger grade or school wide problem that necessitates further intervention

e Task Force is created, identifies a set of recommendations to enhance the effectiveness of curriculum. The
change recommendations are then evaluated by the task force for feasibility and timelines. The task force
(with assistance from Imagine Region when needed) gathers the necessary resources to implement the
revision and sets a date for the Pilot or Full Implementation to kick-off.

Final Evaluation:

Documents presented serve as detailed evidence of [J Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.
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[C.C.1]

Star and Galileo Reports
Leadership Team Notes, Emails
and Agendas

Emails from Curriculum Experts,
Vendors and Regional Staff
Personal Notes of Academic
Coach, Informal Teacher Notes
Lesson Plans

Engage NY Foundational Units
Document

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
revising curriculum based on its evaluation processes.

The documents provided demonstrate evidence of the following:

Leadership team reviews data documented in Leadership Team notes, Emails and Agendas. Leadership team
seeks advice from experts in the field —i.e. curriculum vendors, experts and regional staff, documented in Emails.

Leadership discusses and evaluates what materials would need to be added into current curriculum during the
revision by talking with teachers.

Finally the Leadership team identifies a plan for the revision and changes are documented in Lesson Plans and
Engage NY Foundational Units Document.

Final Evaluation:

Documents presented serve as detailed evidence of ] Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.

[c.c.2]

Star and Galileo Reports
PLC Meeting Notes/Minutes
Personal Notes of Admin Team

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
revising the curriculum.

The documents provided demonstrate evidence of the following:

Gather data from test scores analyses and teacher verbal feedback about current curriculum
Discussion in PLC weekly meetings— if adoption/revision issues come up they are discussed here

If a PLC identifies a larger grade or school wide problem that necessitates further intervention, a grade level
team, with admin oversight, would begin revision process.

GL team and administration meet as needed until revision is finalized

Final Evaluation:

Documents presented serve as detailed evidence of [J Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.
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[C.D.1]

Pre —~Week Power
Points/Agendas

Scope and sequence documents
and Scope and Sequence Docs.
From McGraw Hill and Engage NY
Alignment Document

Lesson Plans

PLANBOOK.com Standards Report
Lesson Plan Folders

Two Stars and a Wish Document
Informal Observation Form

PLC Meeting Notes

Sample common assessment

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
ensuring the curriculum is implemented with fidelity, and that these expectations have been communicated to
instructional staff.

The documents provided demonstrate evidence of the following:

During the pre-service week the leadership team orients all teachers to the expectation.

Imagine Bell Canyon uses scope and sequence that were provided by the curriculum vendor. The expectation is
that these scope and sequence guides will be used uniformly by teachers but represent living documents that
undergo continual updating throughout the year.

Imagine Bell Canyon uses lesson plan and lesson plan checks to ensure fidelity in implementation of curriculum.
Lesson plans are due Mondays at 8am in PLANBOOK (an online resource). Lesson plans are guided by scope and
sequence that were provided by curriculum vendors. These scope and sequence are aligned to AZCCRS and

Common Core.

The leadership team performs walkthroughs bi-weekly to evaluate curricular practices for alignment to the
AZCCRS, for consistent implementation, and for fidelity to lesson plans. Walkthroughs ensure that objectives and
lesson plan are posted in the classrooms, that lesson plans are aligned with scope and sequence. In addition,
administration pays special attention to consistency across classrooms.

The final process through which Imagine Bell Canyon ensures fidelity of implementation of curriculum is through
the use of common assessments when there are multiple classrooms/grade.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[C.D.2]

Pre-Week PowerPoints/Agendas
Emails

Lesson Plans

PlanBook.com Standards Report
Lesson Plan Folder

2 Stars and a Wish Form

Formal and Informal
Observations Forms/Notes

Page 3 of 10

Prop 301 Rubric

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
ensuring consistent use of curricular tools, and that these expectations have been communicated to instructional staff.

The documents provided demonstrate evidence of the following:
e The expectation at Imagine Bell Canyon is for all grades and all teachers to implement these tools in a consistent

manner by using vendor provided scope and sequence document to develop unit plans and lesson plans all of

which are aligned to the standards and are used to drive instruction. During pre-week, these expectations are

communicated via PowerPoint and reinforced throughout the year.

e To ensure consistent use of lesson plans, they are due Mondays at 8am in PLANBOOK (an online resource).

Lesson plans use scope and sequence document that were provided by curriculum vendors. These scope and

sequence documents are aligned to AZCCRS and Common Core.

e Communication about these expectations also occurs consistently during staff meetings, PLC meetings emails,

and during formal and informal evaluations and weekly walkthroughs.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[C.D.3]

Standards Tracker Form

Scope and sequence documents
Alignment Document

Lesson Plans

Planbook.com Standards Report
Lesson Plan Folders

Galileo Benchmark Intervention
Alert Report

PLC Meeting Minutes
Summative Assessment Data
Form

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process to
ensure that all grade-level standards are taught to mastery within the academic year.

The documents provided demonstrate evidence of the following:

To ensure that all grade level standards are covered within the academic year the Leadership team uses the
Standards Tracker Form that all standards are addressed in the academic calendar. At the end of each
unit/module teachers use the Standards Tracker Form to document their standards are being met through the
year and sufficient time is committed to each standard.

Lesson plans use scope and sequence documents that were provided by curriculum vendors. These scope and
sequence documents are aligned to AZCCRS and Common Core. Documentation is found in Lesson Plans and the
PLANBOOK.com Standards report.

Data is used to ensure that all grade level standards are covered. All grades take benchmarks at pre-determined
times by the region and summative data. Galileo Benchmark Intervention Alert reports are used in PLC Meetings
to check the mastery of concepts/standards already taught in the year.

Imagine Bell Canyon teachers keep track of summative assessment data and this data is discussed in PLC
meetings to review pacing and degrees of mastery of standards. Teachers complete the Summative Assessment
Data Form each time they finish a unit assessment and bring this form monthly (on average) to PLC meetings.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[C.E.1]

Vendor Documents from Engage
NY (Story of Units)

Vendor Documents from
McGraw-Hill (Correlations and
Scope & Sequence)

Curriculum Resource Evaluation
Standards Trackers

Galileo Intervention Alerts
Formative Data Trackers
Curriculum and Assessment
Alignment Template (will be used
in the summer of 2016, but not
currently used)

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
verifying that the curriculum is aligned to Arizona’s College and Career Ready Standards.

The documents provided demonstrate evidence of the following:
e Ongoing analysis

o curriculum resource evaluation implemented 2014-2015
o Adapted 2015-2016
e  Curriculum maps from vendors to ensure alignment with AZCCRS

e Use of and monitoring of standards tracker to ensure all AZCCRS are being taught

Final Evaluation:

[J Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.

Documents presented serve as detailed evidence of

[C.E.2]

Cross Walk document

Personal Notes and Curriculum
Research Notes

Imagine Region Adoption Rubric
Curriculum Resource Evaluation
Standards Trackers

Galileo Intervention Alerts
Formative Data Trackers
Vendor Documents from Engage
NY (Story of Units)

Vendor Documents from
McGraw-Hill (Correlations and
Scope & Sequence)

Curriculum and Assessment
Alignment Template (will be used
in the summer of 2016, but not
used yet)

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process to
monitor and evaluate changes to ensure that curriculum maintains alignment to Arizona’s College and Career Ready
Standards when adopting or revising curriculum.

The documents provided demonstrate evidence of the following:
e Use of and monitoring of standards tracker to ensure curriculum is aligned to AZCCRS and that they are being

taught

e  Blueprints from AZ Merit and Galileo assessments

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[C.F.1]

Bottom 25

Dibels Report

Star and Galileo Reports
Leveled Literacy Intervention
Roster

Informal Notes of
Interventionist/ Classroom
Vendor Documents LLI
Vendor Documents
Fundations

Reading Intervention Schedule
Star Report Bottom Quartile
Students

Math Interventionist Schedule
ELL

Staff Meeting Agendas

ELL Teacher Powerpoint
AZELLA Tests

ILLP Progress Reports
Reclassification % (report)

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
assesses subgroups to ensure that the supplemental and/or differentiated curriculum is effective for students in each of
the four subgroups.

The documents provided demonstrate evidence of the following:

For ELA curricular adjustments are made during supplemental instruction time with the reading interventionist,
which occur 5x/week. One resource used to address the needs of the Bottom 25% in reading is called the
Leveled Literacy intervention.

For math push in services used to meet the needs of the bottom 25% of students. Students are identified using
STAR Reports and documented in Star Report for Bottom Quartile Students. Curricular adjustments occur
through the use of the Math Workshop Model.

Teachers who have ELL students develop the ILLP for these students. Curricular support in reading for ELL
students happens through the use of English in a Flash in the classroom setting.

Teachers indicate evidence of differentiated instruction addressing ELL standards for subgroups on lesson plans.

The IEP details curricular adaptions for students with disabilities. General Education Teachers use the IEP to drive
instruction and use the list of accommodations to adapt/modify curriculum for these students.

SPED students also receive extra pull out - support during non-core class times. During this time, SPED students
go to the resource classroom based on their IEP.

Final Evaluation:
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Galileo Benchmark Results &
Intervention Alert

English In A Flash

Class Status Report

Class Progress Report
Lesson Plans

Walkthrough Forms

SPED

IEP

SPED Accommodations
Summary Document
Quarterly Progress Reports
Informal Teacher Notes
Lesson Plans

Vendor Documents LLI
Vendor Documents Mammoth
Math

X Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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Charter Holder Name: Bell Canyon Charter School, Inc.

Demonstration of Sufficient Progress Site Visit Inventory

School Name: Imagine Bell Canyon

Site Visit Date: April 5, 2016

Required for: Renewal
Evaluation Criteria Area: Assessment

Document Name/Identification

Intended Purpose and Discussion Outcome

[A.A.1]

Next Generation Assessment
Program for Imagine Schools —
Status Report

Imagine Schools New Assessment
Decision Flow

STAR-AzMERIT Document

Charter holder indicated the intended purpose of the document was to demonstrate: the process for evaluating
assessment tools.

The documents provided demonstrate evidence of the following:

Our ongoing process to continually evaluate the efficacy of our assessment tools is comprised of a correlation
study and a predictive study looking at the predicted probability of passing the AzMERIT exam based on Fall
assessment scores from STAR and Galileo, Correlations were found to be highly predictive thus assisting schools
in determining the best curricular and intervention programs to guide student achievement efforts.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[A.A.2]

Technical Guides for Galileo and
STAR

Curriculum and Assessment
Alignment Template

Vendor Documents from Engage
NY (Story of Units)

Vendor Documents from
McGraw-Hill (Correlations and
Scope & Sequence)

Sample Assessments from ENY &
Wonders

Standards Tracker

Formative Assessment Tracker
Curriculum Resource Evaluation
Correlation Study and a Predictive
Study

Galileo and AZMerit Blueprints

Charter holder indicated the intended purpose of the document was to demonstrate: the process for evaluating how
assessments are aligned to the curriculum.

The documents provided demonstrate evidence of the following:

Vendor documentation of benchmark alignment to AZCCRS demonstrates the alignment to the AZCCRS
curriculum.

Continued evaluation of the efficacy of our assessment tools is comprised of a correlative and predictive study. It
examines the predictability of passing the AzZMERIT exam based on scores in Galileo. The correlations were found
to be highly effective.

For formative assessments, the summer evaluation process will use the curricular and assessment alignment
document that has been created.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[A.A.3]

Relationship between STAR
Renaissance and State Tests
Curriculum and Assessment
Alignment Template

Vendor Documents from Engage
NY (Story of Units)

Vendor Documents from
McGraw-Hill (Correlations and
Scope & Sequence)

Sample Assessments from ENY &
Wonders

Standards Tracker

Formative Assessment Tracker
Curriculum Resource Evaluation
Correlation Study and a Predictive
Study

Galileo and AZMerit Blueprints

Charter holder indicated the intended purpose of the document was to demonstrate: the process for evaluating how
the assessment system is aligned to the instructional methodology.

The documents provided demonstrate evidence of the following:
e The STAR/Galileo predictive study is a part of this process.

e Alignment is evaluated during the summer evaluative process. Analysis of formative assessments will confirm

alignment to instructional methodology.

e Depth of Knowledge levels are considered as part of the evaluation process.

e The Curriculum and Assessment Alignment Template documents this alignment.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[A.B.1] Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system
assesses each subgroup to determine the effectiveness of supplemental and/or differentiated instruction and
Bottom 25% curriculum.

Growth and Achievement Reports

Aggregate Multi-Test with The documents provided demonstrate evidence of the following:

Bottom Quartile Grouping e Galileo and STAR have the capability of progress monitoring students in the bottom 25% and the creation of
Data Reflections instructional plans based on standards students performed poorly in. Item analysis in both systems allows

ELL targeted planning for the different levels of understanding.

Star and Galileo Reports for ELL e Teachers meet after initial formatives to talk about student data for each class and the grade level, discuss any
Students questions that might have come up about a student’s response on the assessment, graph their data, and

AZELLA Test Reports organize their reteach and enrichment groups.

SPED e [f astudent does not demonstrate mastery, they will be placed in a reteach group. These students will be given a
Individual Galileo Intervention parallel assessment after they have completed the entire reteach session.

Alert For SPED Students

Small Group Testing e All assessment systems allow for the identification, grouping, and instructional planning for the ELL students.

Accommodations
e  AZELLA State Assessments are used for annual assessing of English Proficiency.

e All assessment systems allow for the identification, grouping, and instructional planning for SPED students,
Galileo and STAR have the capability of progress monitoring these students and the creation of instructional
plans based on standards students performed poorly in.

Final Evaluation:

Documents presented serve as detailed evidence of ] Documents presented do not demonstrate evidence

implementation of each of the relevant described of implementation of processes to address the required

processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.
[A.C.1] Charter holder indicated the intended purpose of the document was to demonstrate: the process for collecting and

analyzing assessment data.

Assessment Calendar
Data Notes/Agendas The documents provided demonstrate evidence of the following:

e The intervals for data analysis depend on the assessment calendar. Results are analyzed as soon as they are
available for each assessment. For teachers data is reviewed during data dialogue meetings held on monthly
basis to discuss progress on classroom and grade level assessments.

e Imagine Bell Canyon receives analyzed data back within 2 weeks and then this analyzed data is discussed in Data
Meetings within one week.

Final Evaluation:
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X Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[A.C.2]

Grade Level Meeting Notes
Reading and Math Interventionist
Schedule

PLC Notes

Data Reflections

Standards Trackers

Vendor Documents from Engage
NY (Story of Units)

Vendor Documents from
McGraw-Hill (Correlations and
Scope & Sequence)
Foundational Units/Lessons
Lesson Plans

Notes from
meetings/conversations with
Tricia Salerno

Charter holder indicated the intended purpose of the document was to demonstrate: how the data analysis is used to

make adjustments to curriculum.

The documents provided demonstrate evidence of the following:
e Revisions to curriculum result from a review of data. This includes a look at standards trackers and correlations.

e Teachers work in grade level teams with support from the instructional coach and other school leaders to ensure

standards are met and that alignment remains intact.

e Discussion about curricular adjustments for reteach is signaled when student proficiency is below 70% on

intervention alert.

e When data shows a need for adjustment to curriculum, experts are consulted to determine a plan of action.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[A.C.3]

Star Reports
PLC Meeting Notes
Data Reflections

Charter holder indicated the intended purpose of the document was to demonstrate: how the data analysis is used to

make adjustments to instruction.

The documents provided demonstrate evidence of the following:
e Teachers meet after initial formatives as a grade level to talk about student data for each class and the grade

level. Teachers reflect in PLC meetings and determine what instructional changes need to be made.

e In grade level meetings, teachers organize their reteach and enrichment groups for the following week(s), along

with addressing students’ instructional needs, the how’s and what’s for each of these groups. In addition,

additional support from reading specialists, math interventionists, and paraprofessionals support this reteach

class with both pull-out and push-in service.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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Demonstration of Sufficient Progress Site Visit Inventory
Charter Holder Name: Bell Canyon Charter School, Inc. Required for: Renewal
School Name: Imagine Bell Canyon Evaluation Criteria Area: Monitoring Instruction
Site Visit Date: April 5, 2016

Document Name/Identification Intended Purpose and Discussion Outcome

[M.A.1] Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process
for monitoring that instruction is aligned with ACCRS standards, implemented with fidelity, effective throughout the

Lesson Plans year, and addressing the identified needs of students in all four subgroups.

Scope and Sequence Documents

Standards Tracker The documents provided demonstrate evidence of the following:

Informal Walkthrough Form e  First, scope and sequence documents are used to create lesson plans. Teachers use their lesson plans to fill in

2 Stars and a Wish feedback forms their standards tracker which ensures alignment to the AZCCRS standards. The Standards Tracker is also

Data Meeting Minutes
Formal Observation Documents
Teacher Improvement Plans (TIPs)

monitored by Academic Coach. The leadership team does weekly walkthroughs to monitor the integration of
the standards and lesson plans into instruction.

Teacher RTI List & Observation e Scope and Sequence Documents and Lesson Plans are used to ensure that all team members are teaching the
Schedule same standards at the same time. Imagine Bell Canyon leadership team uses the informal walkthrough form
ILLPs

] . ) and a 2 Stars and a Wish Form during walkthroughs. Each teacher receives a minimum of one walkthrough
Special Education Accommodations

List per month. During walkthroughs leadership ensures that what is listed in lesson plans is being implemented

at the same times and in the same way across classroom.

¢ Informal and formal observations following the Charlotte Danielson’s Framework for Teaching. The teacher is
rated as being ineffective, developing, effective, or highly effective in each domain.

e Teachers use standards trackers to monitor alignment with ACCRS.

e  Subgroups: walkthroughs, formal and informal evaluations; teacher feedback for struggling students and
subgroups; use of and monitoring of lesson plans.

e Teachers may be placed on Teacher Improvement plans if not meeting the needs of students in all four
subgroups.

e PLC meeting discussions on how teachers are meeting the needs of the subgroups and to collaborate on
strategies.

Final Evaluation:

Documents presented serve as detailed evidence of [J Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.
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[M.A.2]

Formal Observation Document
Formative Data Tracker

PLC meeting notes, agendas and
minutes

Galileo Intervention Alert Report,
Analysis Report — Growth and
Achievement Report

Mid-Year Reflection Form

School of Excellence Report :
Notes/Reports and PPTS

A-Team PowerPoints

Informal Walkthroughs

Coach’s Log

Notes/PowerPoints from Model
Lessons

Teacher RTI List & Observation
Schedule

Move The Dial Emails, Graphs, and
Walkthrough Forms

Charter holder indicated the intended purpose of the document was to demonstrate: how does the Charter Holder
monitor instruction to ensure it is leading all students to mastery of the standards.

The documents provided demonstrate evidence of the following:

Data gathered from multiple assessments (see assessment section above) provides another piece for
monitoring instructional effectiveness. During PLC meetings, assessment data is discussed using the Mid-year
Reflection Form. When assessment data indicates that goals are not being met this provides evidence that
there may be a problem with instructional effectiveness.

Formatives are completed directly after the instruction of a specific set of standards. Effectiveness goals are
that at least 80% of students will demonstrate proficiency in the standard. Assessment data is stored in
individual data teacher spreadsheets. The assessment data provides a check of the effectiveness of the
instruction. Assessment data is posted in the teacher’s classroom and is discussed during PLC meetings.

Galileo benchmarks are done three times a year. The effectiveness goals for benchmark data vary by grade
level and are based on baseline assessment data results however Imagine Bell Canyon has school wide
proficiency goals in math and reading that are that 85% of students will demonstrate proficiency in reading
and 70% of students will demonstrated proficiency in math. After every benchmark PLC Meetings are
conducted to review benchmark data focusing both on the proficiency of standards taught and to plan for
upcoming standards.

Standards based instructional effectiveness using Formal Evaluations following the Charlotte Danielson
Model. Formal Evaluations have two separate components — 1) Observing Ratings of Teaching (includes
scripting) 2) Evaluation of summative assessment data — the formal observation form has a worksheet in
which leadership inputs assessment data — the tool then calculates an overall rating for the teacher based
solely on data (being ineffective, developing, effective, or highly effective).

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[M.B.1]

Formal Observation Forms
Informal Walkthrough Form

2 Stars and a Wish Form

School of Excellence Reports and
Notes

PLC Meetings Notes/Minutes

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process
for evaluating instructional practices of all staff.

The documents provided demonstrate evidence of the following:

Use of the Danielson Framework to evaluate instruction by completing formal observations evaluating
instructional practices. Documentation of this is found in the Formal Observation Forms.
Informal walkthroughs: Imagine Bell Canyon leadership team uses the Informal Walkthrough Form and a 2

Stars and a Wish Form during walkthroughs. Each teacher receives a minimum of one walkthrough per
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A-Team PowerPoints

month.

School of Excellence: During a School of Excellence Performance Review Visit, a team of leaders, academic
coaches, and teachers from other Imagine Schools come to do observations of classroom to assess instruction
and the 6 measures of excellence based on the Imagine Schools Academic Excellence Framework.

Data gathered from multiple assessments (see assessment section above) provides the final piece for
monitoring instructional effectiveness. During PLC meetings with teachers, Academic Coach and Principal
Assessment data is discussed. When assessment data indicates goals are not being met, this provides
evidence there may be a problem with instructional effectiveness.

Final Evaluation:

Documents presented serve as detailed evidence of ] Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.

[M.B.2]

Formal Observation Forms
Informal Walkthrough Form

2 Stars and a Wish Form

School of Excellence Reports and
Notes

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process
to identify the quality of instruction.

The documents provided demonstrate evidence of the following:

This processes described above including formal observations, walkthroughs, School of Excellence Visits, A-
Team visits and Data evaluates the quality of instruction at Imagine Bell Canyon by allowing for consistent,
regular assessments of instructional practices including fidelity in implementation, inclusions of standards and
overall teaching practices.

Formal observations occur 2 times a year for all teachers, unless they were determined proficient through the
Charlotte Danielson observation tool during the first observation. Teachers are tiered. Tier 1 teachers are
observed at least monthly, tier 2 teachers at least bi-weekly, and tier 3 teachers at least twice weekly. For
teachers that are either basic or developing, the walkthrough is followed up on in person conversation about
the lesson utilizing the post observation questions. It includes opportunities for self-reflection, incorporates
student assessment data, and includes objective unbiased observers.

It is a continuous and ongoing process that is tracked at the individual and school level encouraging
conversations in content meetings and allowing opportunities for growth and achievement

Final Evaluation:

Documents presented serve as detailed evidence of [J Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.
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[M.B.3]

Professional Goal Setting Form
Formal Observation Post Conference
Form

Teacher RTI Document

Move the Dial Document and Move
the Dial Graphs

Emails of Academic Coach/Dean of
Academics

Charter holder indicated the intended purpose of the document was to demonstrate: how this process identifies
individual strengths, weaknesses, and needs of instructional staff.

The documents provided demonstrate evidence of the following:

At the start of the school year teachers at Imagine Bell Canyon fill out the Professional Growth Plan which
requests individual teachers to conduct a self-analysis of their own strengths and weaknesses.

The formal observation form helps to identify strengths (“glows’) and weaknesses (“grows). Strengths are
indicated when teachers are rated as effective or highly effective. Weaknesses are indicated when the
teacher is rated as developing or ineffective. Classroom assessment and benchmark data is used by the
leadership team to identify strengths and weaknesses. Leadership reviews the data to evaluate teacher data.

Imagine Bell Canyon also tiers teachers based on formal observations in Fall and Spring and walkthroughs.
This is documented in the Teacher RTI Document and shared in Leadership Meetings. Teachers are ranked 1-4
based on the Danielson Model.

Needs of teachers are usually identified either during walkthroughs, formal observation feedback or through
individual teacher requests. To identify overarching trends Imagine Bell Canyon through the use of
observations focused on the Third Doman of the Danielson model. During walkthroughs when there is
evidence of a trend across teachers this would be evidence of a need.

Final Evaluation:

Documents presented serve as detailed evidence of [J Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.
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[M.C.1] Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process
to evaluate supplemental instruction that is targeted to address the needs of students in all four subgroups.

Bottom 25%
2 Stars and a Wish Form The documents provided demonstrate evidence of the following:

Formal Observation Documents e Inthe bottom 25%, interventionists receive quarterly walkthroughs and 2x/year formal observations.
Formal Lesson Plans — Gen Ed.
e The ELL specialist receives the monitoring of instruction through teacher observations
ELL

2 Stars and a Wish Form
Walkthrough

Lesson Plan Feedback — ELP

Standards e Additionally, teachers must document differentiated instruction in formal lesson plans. Teachers will note in

e Theinstruction of STEPS personnel (reading and math) is monitored using similar practices as with general
education teachers. STEPS personnel receive semi-annual walkthroughs that are documented on the 2 Stars
and a Wish Form and/or the Informal Walkthrough Form.

lesson plans how they are going to differentiate instruction in order to meet the needs of all students. A

SPED
School Leader provides feedback 2x/year on those Formal Lesson Plans.

2 Stars and a Wish Form

Informal Walkthrough Form Final Evaluation:

Walkthrough Documents presented serve as detailed evidence of [J Documents presented do not demonstrate evidence
Formal Lesson Plans — Gen _Ed- implementation of each of the relevant described of implementation of processes to address the required
Steps IC Performance Metrics processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.
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[M.D.1] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
analyzes information about strengths, weaknesses, and needs of instructional staff.
Teacher Improvement Plans

Formal Observation Forms The documents provided demonstrate evidence of the following:

Teacher RTI Document

Staff Meeting Agendas/PD Agenda e Imagine Bell Canyon analyzes formal/informal evaluation data monthly to analyze strengths, weaknesses, and
Principal Roundtable Notes needs of teachers. Teachers that are identified as either developing or ineffective are placed on a teacher
Informal Observations documents improvement plan. Teachers who start to show a decline in instructional proficiency are removed from

Principal Roundtable Notes

A Team Visit Notes leadership positions while effective or highly effective teachers are given added opportunities for leadership.

Move the Dial Glows and Grows and e After monthly informal walkthroughs, the leadership team tiers teachers by proficiency and trends are
Move the Dial Graph identified.

PD

Certificates/PowerPoints/Attendance e Teacher trends drive adjustments to weekly PD offered during all staff meetings and % day PD that occurs
Sheets and agendas approximately every other week.

e The leadership team participates in round table discussions three times/year. During these conversations
teachers are tiered by proficiency and individual and group trends are identified.

e The Move the Dial Graph and Move the Dial Glows and Grows document trends and walkthroughs focused on
Domain 3. Observations focused on the Third Domain of the Danielson model help identify overall strengths
and weaknesses.

Final Evaluation:

Documents presented serve as detailed evidence of [J Documents presented do not demonstrate evidence
implementation of each of the relevant described of implementation of processes to address the required
processes, and thus are evaluated as sufficient. elements, and thus are evaluated as insufficient.
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[M.D.2]

A Team Visit Notes

PD attendance form/Certificates
Sample sites provided for video
Mentoring Classroom Observation
Form

Co-Teaching Emails

Modeling Session Notes and Emails
Coach Notes

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder uses
the analysis to provide feedback on strengths, weaknesses, and learning needs based on the evaluation of

instructional practices.

The documents provided demonstrate evidence of the following:

e Tiering Teachers

o Drives amount of support, type of support, frequency of observation/feedback

o Feedback offered through various processes:
o A-Team
o Move the Dial
o Coaching: Modeling

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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Charter Holder Name: Bell Canyon Charter School, Inc.

Demonstration of Sufficient Progress Site Visit Inventory

School Name: Imagine Bell Canyon

Site Visit Date: April 5, 2016

Required for: Renewal
Evaluation Criteria Area: Professional Development

Document Name/Identification

Intended Purpose and Discussion Outcome

[P.A.1]

PD Plan

Needs Assessment

Professional Growth Plan

2 Starts and a Wish

Formal and Informal Evaluations
Move the Dial Graphs and Glows
and Grows

Roundtable Notes and Materials
Meeting Minutes

Agendas

Performance Management Plan
Preservice Agenda and PD

1/2 day PD Agendas and
PowerPoints

Literacy Focus Cycle (National 3-
year PD plan)—seen at the site
visit but not scanned

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process to
determine what professional development topics will be covered throughout the year, and the data and analysis used
to make those decisions.

The documents provided demonstrate evidence of the following:

Imagine Bell Canyon leadership team develops a Professional Development Plan each academic year in June/July.
A needs assessment is completed each spring to determine professional development at the school level for the
following year. Additionally, the National Academic and Character Team determine what instructional strategies
will be taught during professional development and that three year plan is followed by both regional professional
development and school level professional development.

Imagine Bell Canyon annually conducts a needs survey, and the professional development plan also utilizes data
from formal and informal observations and the professional growth plan teacher complete as part of their formal
evaluation conferences.

During evaluations of walkthrough trend data, teacher needs are discussed, and those discussions inform needs
for professional development.

Final Evaluation:

Documents presented serve as detailed evidence of
implementation of each of the relevant described
processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence
of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[P.A.2]

2 Stars and Wish Form

PD registration/attendance forms
Personal Notes/Emails

PD attendance form

Intel Math Application and Sign-In
Sheets

Coach’s Log and Emails

Emails between principal and
teachers to attend conference/PD

Charter holder indicated the intended purpose of the document was to demonstrate: that Charter Holder’s process to
ensure the professional development plan is aligned with instructional staff learning needs.

The documents provided demonstrate evidence of the following:

Imagine Bell Canyon uses observational data to continually monitor the needs of staff, and compares observation
data to deficiencies identified in the needs survey. Weekly walkthroughs trends give leadership a bird’s eye view
of where we should focus as a whole (ex: questioning techniques).

Learning needs of teachers are identified when teachers seek out PD based on their own needs and request
permission to attend from administration. Administration reviews these requests and sends teachers to outside
PD workshops based on their assessment.
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e The leadership team identifies needs when there are areas on the monitoring rubric in 