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BASIS School, Inc. - Entity ID 6361
School:
BASIS Tucson

Renewal Executive Summary

Sources of Evidence for this Document

Pursuant to A.R.S. 15-183.1, a charter may be renewed for successive periods of twenty years.
The Arizona State Board for Charter Schools (Board) has established a process for the renewal
of a charter that is based on affirmative evidence in three areas:

I. Success of the academic program, including academic achievement
II. Viability of the organization, including fiscal management and compliance
lll. Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of
information that will serve as sources of evidence in determining renewal of a charter. These
sources include, but are not limited to:

e Pupil achievement data

¢ Independent financial audits

e Five-year interval summary reviews
e Site visit reports

e Monitoring reports

e Application package for renewal

Profile
BASIS School, Inc., Entity ID 6361, operates one school serving grades 5-12.

Graphs displaying the academic achievement for the past five years are provided on the next
page.
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I. Success of the Academic Program

The academic performance of the school operated by the charter holder meets or
demonstrates sufficient progress toward the Board’s level of adequate academic performance.
Therefore, the charter holder was not required to submit a Performance Management Plan.

1. Viability of the Organization

Because the charter holder’s fiscal years 2009 and 2010 audits identified negative net assets at
the end of each year, the charter holder was required to complete the Renewal Budget Plan
and submit the Financial Sustainability Narrative and supporting evidence. Required
submissions for the charter holder’s Financial Sustainability portion of the Detailed Business
Plan Section of the application and the applicable checklist are included in the charter holder’s
portfolio. The checklist completed by staff identifies whether the required elements of the
Detailed Business Plan were addressed.

The graph below shows the charter holder’s actual 100" day average daily membership (ADM)
for fiscal years 2007 through 2011 and the fiscal year 2012 40" day ADM as of February 8,
2012. The ADM included in the Renewal Budget Plan for fiscal year 2012 is in line with reports
available through the Arizona Department of Education’s website.
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As indicated in the graph above, the charter holder's ADM has increased from year to year
during the past six years. For fiscal years 2013 through 2015, the Renewal Budget Plan projects
adrop in ADM to 360 based on the charter holder’s decision to reduce the grade levels served
under this contract from 5-12 to 5-7. (Beginning with fiscal year 2013, grades 8-12 will be
served under the replication charter for BASIS Tucson North granted by the Board in November
2011. For more information, please see the charter holder’s portfolio.) As of February 8, 2012,
the charter holder’s fiscal year 2012 ADM for grades 5-7 is approximately 380.

In reviewing the five most recent audits (2007-2011), the financial statements for four of the
five years show deficits resulting from liabilities in excess of assets ranging from $167,932 in
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fiscal year 2010 to $465,315 in fiscal year 2009. For fiscal year 2011, BASIS Tucson ended the
year with positive equity [$113,763]. As of June 30, 2011, BASIS Tucson had sufficient cash or
other readily available resources [$1,017,590] to satisfy obligations due within the next year
[$532,245]. During the most recent four audits, BASIS Tucson’s end of year unrestricted cash
balance has grown from $42,507 to $525,120. For three (2008, 2010 and 2011) of the past five
audits, BASIS Tucson’s revenues exceeded its expenses. The Renewal Budget Plan projects
that revenues will exceed expenses in fiscal years 2012 through 2015.

In the Financial Sustainability Narrative, the charter holder states that “ BASIS Tucson continues
to demonstrate a sustainable operation as evidenced by the Fiscal Year 2011 audit report.” The
charter holder included a copy of the fiscal year 2011 audit as part of its renewal application
package. The narrative points to BASIS Tucson’s annual increase in cash and cash equivalents
from fiscal year 2009 to fiscal year 2011 as well as the school’s efforts in recent years to move
from an ending net deficit to positive year-end equity.

I1l. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action®

Over the past six years, there were no items to report.

B. Other Compliance Matters®

In January 2008, ADE Exceptional Student Services notified the charter holder of partial high
compliance in some areas with regard to specific regulations for Part B, Individuals with
Disabilities Education Act (IDEA), and the Arizona Revised Statutes. The compliance issues
were reported as resolved in January 2009.

C. Charter Holder’s Organizational Membership

Because the organizational membership on file with the Board was consistent with the
information on file with the Arizona Corporation Commission, the charter holder was not
required to submit the charter holder’s Organizational Membership portion of the Detailed
Business Plan Section.

Staff Recommendation
Based upon the academic performance, fiscal compliance, legal and contractual compliance,

and the information in the renewal application package, | move to approve the request for
charter renewal and grant a renewal contract to Basis School, Inc.

! For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
2 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
ASBCS, March 12, 2012 Page 4






Five-Year Interval Report

Welcome Laura Tucker | Logout

— CTDS: 10-87-25-000 | Entity ID: 6361 —

Board for f Y 4
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Dashboard Alerts Bulletin Board Charter Holder DMS Tasks Search Help Other

Five-Year Interval Report Back to reports list

ARI1ZONA STATE BoARD FOR CHARTER ScHoOLS
Renewal Summary Review

Interval Report Details Hide Section

Report Date: 02/09/2012 Report Type: Renewal

Charter Contract Information Hide Section
Charter Corporate Name: BASIS School, Inc.
Charter CTDS: 10-87-25-000 Charter Entity ID: 6361
Charter Status: Open Contract Effective Date: 04/08/1998
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 * BASIS Tucson: 180
Charter Grade Configuration: 5-12 Contract Expiration Date: 04/07/2013
FY Charter Opened: 1999 Charter Signed: 04/08/1998
Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 0835764-0 Corp. Type Non Profit
Corp. Commission Status Date 10/06/2008 Charter Enrollment Cap 730

Charter Contact Information

Mailing Address: 11485 North 136th Street Website: http://www.basistucson.org
Suite 109
Scottsdale, AZ 85259

Phone: 480-289-2089 Fax: 480-289-2088

Mission Statement: BASIS seeks to provide an accelerated liberal arts education at internationally competitive levels for all students. The

rigorous college preparatory education at BASIS readies students for the competitive admissions process, helps them become
eligible for scholarships, prepares them to prosper at top colleges, and enriches their lives.

Charter Representatives: Name: Email: FCC Expiration Date:
1.) Mrs. Kristen Jordison kristen.jordison@basiseducation.net 06/11/2013
2.) Dr. Michael Block mkblock@aol.com 08/07/2012
3.) Dr. Craig Barrett Craig.r.barrett@intel.com 05/07/2016

Academic Performance - BASIS Tucson

School Name: BASIS Tucson School CTDS: 10-87-25-001

School Entity ID: 6065 Charter Entity ID: 6361

School Status: Open School Open Date: 07/01/1998

Physical Address: 3825 E. 2nd St. Website: http://www.basistucson.org

http://online.asbcs.az.gov/reports/interval_report/134[2/9/2012 3:22:44 PM]
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Five-Year Interval Report

Tucson, AZ 85716

Phone: 520-326-6367 Fax: 520-326-6359
Grade Levels Served: 5-12 FY 2011 100%™ Day ADM: 668.285
Academic Performance Per Fiscal Year Hi tion
FY AZ LEARNS Profile Met AYP
K-12 K12 10 358
2011 Excelling; A — — — Met
2010 Excelling — — — Met
2009 Excelling - - — Yes
2008 — Excelling - — Yes
2007 — — Excelling Excelling Yes

Academic Performance - BASIS Tucson (MC) (Member Campus)

School Name: BASIS Tucson (MC) School CTDS: 10-87-25-001

School Entity ID: 6065 Charter Entity ID: 6361

School Status: Open School Open Date: 07/01/1998

Physical Address: 3434 E. Broadway Website: http://www.basistucson.org
Tucson, AZ 85716

Phone: 5203253470 Fax: 520-326-6359

Grade Levels Served: 5-7

Charter/Legal Compliance Hide Section
Charter Corporate Name: BASIS School, Inc.
Charter CTDS: 10-87-25-000 Charter Entity ID: 6361
Charter Status: Open Contract Effective Date: 04/08/1998
Timely Submission of AFR Hi ion Timely Submission of Budget Hi ion

Year Timely Year Timely

2011 Yes 2012 Yes

2010 Yes 2011 Yes

2009 Yes 2010 Yes

2008 Yes 2009 Yes

2007 Yes 2008 Yes

Audit and Fiscal Compliance Hide Section
Charter Corporate Name: BASIS School, Inc.
Charter CTDS: 10-87-25-000 Charter Entity ID: 6361
Charter Status: Open Contract Effective Date: 04/08/1998
Timely Submission of Annual Audit Hi ion

Year Timely

2011 Yes

2010 Yes

2009 Yes

http://online.asbcs.az.gov/reports/interval_report/134[2/9/2012 3:22:44 PM]





Five-Year Interval Report

2008 Yes
2007 Yes
Audit Issues Requiring Corrective Action Plan (CAP) Hide Section

There were no CAP Issues for fiscal years 2007 to 2011.

Repeat Issues Identified through Audits Hide Section

There were no repeat findings for fiscal years 2007 to 2011.

. Go to top
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Detailed Business Plan Section Checklist

Charter Holder: BASIS School, Inc. (Entity ID 6361)

Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:

Yes — Required element addressed.
No — Required element not addressed.
Not Applicable — Required element not applicable to the charter holder.

Arizona State Board for Charter Schools (Board) staff will complete the Detailed Business Plan Section Checklist. The Checklist will be used by
the Board in its consideration of the charter holder’s request for charter renewal. “ No” answers may adversely affect the Board’'s decision
regarding a charter holder’s request for charter renewal.

Il b.1. CHARTER HOLDER’S ORGANIZATIONAL M EM BERSHIP
Required Elements Yes No N/A COMMENTS
o Evidence of the appropriate filings with either the Board, Arizona X
Corporation Commission or both submitted.

Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART A — RENEWAL BUDGET PLAN

Required Elements Yes No N/A COMMENTS
o Completed Renewal Budget Plan submitted. X
o 4 years of financial information provided as required by the X The Renewal Budget Plan includes four
Renewal Instructions with fiscal years clearly identified. years of financial information. However,

instead of including actual information for
fiscal year 2011 and projecting the next
three fiscal years, the Renewal Budget
Plan uses fiscal year 2012 as the “ actual”
year and includes financial information for
the next three fiscal years.
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Renewal Budget Plan includes average daily membership (ADM)
used in each fiscal year and the basis for projected ADM.

Assumptions provided for key components of the Renewal Budget
Plan, including the basis for all projected revenue line items used.

Increases or decreases of 10% or more in the “total expenses”
line item from year to year in the Renewal Budget Plan are
explained in the “ Assumptions/Notes” section.

Each “ Other” line item used is explained in the
“Assumptions/Notes” section to specify what is included.

For those required to submit the Academic Performance Section of
the renewal application, the charter holder’'s previous two audits
and the Renewal Budget Plan demonstrate the charter holder has
the financial capacity to implement the “budget” as detailed in the
Academic Performance Section.

Renewal Budget Plan is mathematically correct.

Taking into account rounding issues, the
Renewal Budget Plan is mathematically
correct.

Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART B — FINANCIAL SUSTAI

NABILITY NARRATIVE

Required Elements Yes No N/A COMMENTS
For those required to complete the renewal application’s “ Charter X
Holder’s Financial Sustainability” section because at least one of
the two previous audits identified a going concern or identified
negative net assets or negative members’/stockholders’ equity at
year end, a narrative is provided.
Narrative does not exceed one page in length. X

Page 2 of 3





o Narrative explains the charter holder’s current financial situation. X

o Narrative includes the specific steps the charter holder has already X
taken to improve its financial situation and ensure the continued
financial sustainability of the charter school(s).

o Evidence provided that supports each of the steps already taken by X
the charter holder to improve its financial situation and ensure the
continued financial sustainability of the charter school(s).

TOTAL (Sections Il b.1, Il b.2 Part A, and Il b.2 Part B) 11

Check one (required):

1 MEETS THE REQUIREMENTS

DOES NOT MEET THE REQUIREMENTS (One or more applicable “ Required Elements” received a “No” .)

Board Staff Review Date: February 9, 2012

(All applicable “ Required Elements” received a “ Yes” .)
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SCHOOLS INC.

@ BASIS

11485 n 136t street
suite 109
scottsdale, az 85259

Charter Holder’s Financial Sustainability

BASIS Tucson is the flagship BASIS School, founded in 1998 and is rated among America's top Public High Schools by
Newsweek, U. S. News & World Report, and The Washington Post. BASIS Tucson is one of six schools currently
operated by BASIS School, Inc. (BSI), an Arizona not-for-profit organization.

BASIS Tucson continues to demonstrate a sustainable operation as evidenced by the Fiscal Year 2011 audit report.
BASIS School, Inc. additionally supports this strength through its ability to grow from two schools in 2009 to three in 2010
and six in 2011. This growth is based upon its sound management and fiscal structure and is supported by outside bond
markets investing in the expansion of the school facilities.

BASIS Tucson continues to reflect positive operational results and has never run into a cash deficit over the course of its
existence. For example, the cash and cash equivalents at fiscal year-end have increased each year. Specifically, the
cash and cash equivalents at fiscal year-end 2009 was $78,426, it increased to $288,145 in FY 2010, and increased
again in FY 2011 to $525,120.

The Fiscal Year 2010 audit reflects the total change in net assets of $297,383 for BASIS Tucson with a reduction in the
ending net deficit from $465,315 in FY 2009 to $167,932 in Fiscal Year 2010. The Fiscal Year 2011 audit continues to
reflect this positive trend with total ending net assets for BASIS Tucson of $113,763, an increase in ending net assets of
$281,695 over the prior year.

Due to our local and national reputation, accelerated liberal arts curriculum, excellent state report cards and exceptional
test scores BASIS Tucson draws its student enroliment form a broad geographical area and maintains a waiting list of
interested students. This consistent student base provides stability to the on-going operation of the school.

wwwpassschoosos - BASIS  BASIS  BASIS BASIS BASIS  BASIS

CHANDLER FLAGSTAFF ORO VALLEY SCOTTSDALE TUCSON





BASIS SCHOOL, INC.

Financial Statements,
Supplementary Information
and
Auditors' Reports

Year Ended June 30, 2011
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Céta@jChapman D.C.

4001 North 3rd Street
Suite 275

Certified Phoenix, AZ 85012-2086
Public
Accountants Tel: (602) 264-3077

Fax: (602) 265-6241

Independent Auditors' Report

To the Board of Directors
BASIS School, Inc.
Scottsdale, Arizona

We have audited the accompanying statement of financial position of BASIS School, Inc. (the
Firm), a nonprofit organization, as of June 30, 2011, and the related statements of activities, and
cash flows for the year then ended. These financial statements are the responsibility of the Firm's
management. Our responsibility is to express an opinion on these financial statements based on
our audit.

We conducted our audit in accordance with U.S. generally accepted auditing standards and the
standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and the significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of BASIS School, Inc. as of June 30, 2011, and the changes in its net assets
and its cash flows for the year then ended in conformity with U.S. generally accepted accounting
principles.

In accordance with Government Auditing Standards, we have also issued our report dated
December 30, 2011, on our consideration of the Firm's internal control over financial reporting
and our tests of its compliance with certain provisions of laws, regulations, contracts, grant
agreements and other matters. The purpose of that report is to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.





Our audit was conducted for the purpose of forming an opinion on the basic financial statements
of the Firm taken as a whole. The accompanying supplementary schedules are presented for the
purposes of additional analysis and are not a required part of the basic financial statements. Such
information has been subjected to auditing procedures applied in the audit of the basic financial
statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic
financial statements taken as a whole.

Fratsr # Chopmar F'C.

December 30, 2011





BASIS SCHOOL, INC.
STATEMENT OF FINANCIAL POSITION

JUNE 30, 2011

ASSETS

Current Assets
Cash and cash equivalents
Accounts receivable
Prepaid expenses
Due from governmental entities
Restricted cash - prepaid interest
Restricted cash - operating reserve and insurance
Restricted cash - accrued construction costs
Other current assets
Total Current Assets

Noncurrent Assets
Loan issuance costs, net of accumulated amortization of $131,744
Restricted cash
Property and equipment - net
Other noncurrent assets
Total Noncurrent Assets

Total Assets

LIABILITIES AND NET ASSETS (DEFICIT)

Current Liabilities
Accounts payable and accrued expenses
Accrued construction costs
Deferred revenues
Deposits held for others
Due to government
Current maturities of long term debt
Total Current Liabilities

Noncurrent Liabilities
Long-term debt, net of current maturities
Total Noncurrent Liabilities

Total Liabilities
Net Assets
Unrestricted (deficit)
Temporarily restricted

Total Net Assets (Deficit)

Total Liabilities and Net Assets (Deficit)

The accompanying notes are an integral part of these statements.
3

$ 987,861
46,784

5,077
1,156,022
889,812
383,701
4,115,188
227

7,584,672

1,566,715
2,165,177
33,373,643
3,666

37,109,201

§ 44,693,873

$ 281,848
4,115,188
91,570
895,790

81

250,000
5,634,477

39,085,000

39,085,000

44,719,477

(502,308)
477,204

(25,604)

$§ 44,693,873





Revenue and Support
State Equalization
Federal grants
State grants
Extra-curricular activities fees tax credit contributions
Other contributions
Program and other revenue
Net assets released from restriction
Total Revenue and Support

Program Services Expenses
Salaries and wages, leased employees
Pension plan contributions, leased employees
Other employee benefits, leased employees
Payroll taxes, leased employees
Program management fees
Legal fees
Other services fees
Advertising and promotion
Office expenses
Occupancy
Travel
Depreciation
Insurance
Other expenses
Total Program Services Expenses

Management and General Expenses
Salaries and wages, leased employees
Pension plan contributions, leased employees
Other employee benefits, leased employees
Payroll taxes, leased employees
General management fees
Legal fees
Accounting fees
Other services fees
Advertising and promotion
Occupancy
Travel
Depreciation
Interest
Amortization
Insurance
Other expenses

Total Management and General Expenses

Fundraising Expenses

Salaries and wages, leased employees
Pension plan contributions, leased employees
Other employee benefits, leased employees
Payroll taxes, leased employees
Other expenses

Total Fundraising Expenses

Total Expenses

Change in Net Assets (Deficit)
Net Assets (Deficit), July 1, 2010

Net Assets (Deficit), June 30, 2011

BASIS SCHOOL, INC.
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2011

Temporarily
Unrestricted Restricted Total
$10,926,012 $10,926,012
1,238,058 1,238,058
546,123 546,123
$ 286,971 286,971
202,000 473,270 675,270
646,270 646,270
588,113 (588,113)
14,146,576 172,128 14,318,704
5,821,351 5,821,351
194,830 194,830
463,985 463,985
429,598 429,598
1,230,565 1,230,565
17,466 17,466
569,143 569,143
29,111 29,111
461,763 461,763
412,058 412,058
14,274 14,274
637,083 637,083
69,062 69,062
113,871 113,871
10,464,160 10,464,160
200,826 200,826
9,453 9,453
11,592 11,592
16,645 16,645
1,333,110 1,333,110
10,286 10,286
21,590 21,590
22,318 22318
11,525 11,525
22,789 22,789
35,286 35,286
3,434 3,434
1,348,772 1,348,772
47,399 47,399
6,350 6,350
41,140 41,140
3,142,515 3,142,515
43,125 43,125
1,294 1,294
3,269 3,269
3,662 3,662
28,451 28,451
79,801 79,801
13,686,476 13,686,476
460,100 172,128 632,228
(962,908) 305,076 (657,832)
$ (502,808) $ 477,204 § (25,604)

The accompanying notes are an integral part of these statements.
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BASIS SCHOOL, INC.

STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2011
Cash Flows From Operating Activities:
Change in net assets (deficit)

Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Depreciation
Amortization of loan issuance costs
Changes in:
Accounts receivable
Prepaid expenses
Due from governmental entities
Other accrued revenues
Other assets
Accounts payable and accrued expenses
Deferred revenues
Deposits held for others
Other current liabilities
Net cash and cash equivalents provided by operating activities

Cash Flows From Investing Activities:
Net deposits to/from restricted cash
Purchase of property and equipment
Net cash and cash equivalents used by investing activities
Cash Flows From Financing Activities:
Proceeds from loans
Principal payments on long-term debt
Net cash and cash equivalents provided by financing activities
Net increase in cash and cash equivalents

Cash and cash equivalents, July 1, 2010

Cash and cash equivalents, June 30, 2011

Supplemental data:
Cash paid for interest on long-term debt

Capitalized interest

The accompanying notes are an integral part of these statements.
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$ 632,228

640,517
47,399

(21,160)
68,603

(1,079,840)
19,008
25,552
205,844
65,120
473,425

(272)

1,076,424

(4,376,481)

(15,480,067)

(19,856,548)

19,045,367

(188,102)
_18.857.265

77,141

910,720

$ 987,861

$1,348,772

§ 525,992





BASIS School, Inc.
NOTES TO FINANCIAL STATEMENTS

June 30, 2011

NOTE 1 - BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

BASIS School, Inc. (the Firm), an Arizona not-for-profit organization, was formed in
fiscal year 1998-99 and opened BASIS School - Tucson that year. The Firm opened
BASIS School - Scottsdale in fiscal year 2003-04 and BASIS School - Oro Valley in fiscal
year 2010-11. To efficiently manage the schools, the Firm entered into a management
services agreement with BASIS Educational Group Inc. (BEG, a related party) on June
25, 2009. The Firm provides educational services to students in fifth through twelfth
grades. The Firm operates under six charter contracts with the Arizona State Board for
Charter Schools, which mandates policy and operational guidelines. Subsequent to year-
end, the Firm opened BASIS School - Chandler, BASIS School - Flagstaff, and BASIS
School - Peoria.

The significant accounting policies of the Firm are as follows:

Basis of Presentation: Financial statement presentation follows the recommendations of
the Financial Accounting Standards Board Accounting Standards Codification (FASB
ASC) topic of Not-for-Profit Entities. The Firm is required to report information
regarding its financial position and activities according to three classes of net assets:
unrestricted net assets, temporarily restricted net assets, and permanently restricted net
assets. The Firm does not have any permanently restricted net assets at June 30, 2011.

Use of Estimates: In preparing financial statements in conformity with U.S. generally
accepted accounting principles, management is required to make estimates and
assumptions that affect the reported amounts of assets and liabilities, the disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates.

Contributions: The Firm follows the FASB ASC subtopic of revenue recognition for Not-
Jor-Profit Entities. Contributions received are recorded as unrestricted, temporarily
restricted or permanently restricted support based on the existence and/or nature of any
donor restrictions. All donor restricted support is reported as an increase in temporarily
restricted or permanently restricted net assets depending on the nature of the restriction.
When a donor restriction expires, that is, when a stipulated time restriction ends or
purpose restriction is accomplished, temporarily restricted net assets are reclassified to
unrestricted net assets and reported in the statement of activities as net assets released
from restrictions. Donor-restricted contributions whose restrictions are met in the same
reporting period are reported as unrestricted support.





BASIS School, Inc.
NOTES TO FINANCIAL STATEMENTS
June 30, 2011
NOTE 1 - BACKGROUND AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
- Continued
Due from Governmental Entities: Due from governmental entities consists mainly of state
approved payments to the Firm to operate the charter schools. The Firm has never

experienced any losses due to non-payment, and expects none on the June 30, 2011
balances, and therefore has not established an allowance.

Accounts Receivable: Accounts receivable consist mainly of receivables related to
auxiliary activities and student fees. The number and balance of uncollectible accounts
presently and in the past has been immaterial, therefore no allowance has been established.

Property and Equipment: Land, buildings and improvements and leasehold improvements
with an initial cost of $3,000 or more, and vehicles, furniture and equipment with an initial
cost of $300 or more, with an estimated life of one year or more, are capitalized.
Textbooks with an estimated life of one year of more are capitalized. Assets are stated at
cost. Depreciation and amortization is provided on the straight-line basis over the
following estimated useful lives of the respective assets:

Buildings and improvements 40 years
Vehicles, furniture and equipment 3-5 years
Textbooks 3 years
Leasehold improvements life of the lease

Deposits Held For Others: Deposits held for others consists of student deposits required
for the use of textbooks.

Income Taxes: The Firm is exempt from federal income taxes as an organization other
than a private foundation under Section 501(c)(3) of the Internal Revenue Code.

Advertising: Advertising costs are expensed as incurred.

Expense Allocation: The costs of providing various programs and other activities have
been summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the programs and supporting services benefited.

Loan Issuance Costs: Loan issuance costs and origination fees are deferred and amortized
over the term of the loans.






BASIS School, Inc.
NOTES TO FINANCIAL STATEMENTS

June 30, 2011

NOTE 2 - RESTRICTED CASH

Restricted cash consists of required deposits associated with the long-term debt (see note
5). Initial operating reserve funds may be used if normal operations of the Firm become
impaired. Project funds may be used solely to complete construction on the new
campuses. Bond funds may be used to pay the interest coming due. The accounts are held
by U.S. Bank National Association as trustee. Restricted cash as of June 30, 2011 is as
follows:

Series 2006 Bond

Initial operating reserve fund $ 140,286

Tax and insurance fund 6,884
Series 2007 Bond

Initial operating reserve fund 236,447
Series 2010 Bond

Initial operating reserve fund 89

Bond fund 100
Series 2010A Bond

Project fund 1,616,268

Bond fund 298,563
Series 2010B Bond

Project fund 2,161,384

Bond fund 299,462
Series 2010C Bond

Project fund 2,502,713

Bond fund 291,682
Total $ 7.553,878

NOTE 3 - CONCENTRATION OF CREDIT RISK

The Firm maintains all of its unrestricted cash with one financial institution, which is
insured by the Federal Deposit Insurance Corporation (FDIC). At times, such cash may be
in excess of FDIC insurance limits. The Firm has not experienced any losses in such
accounts and believes it is not exposed to any significant risks related to cash.





BASIS School, Inc.
NOTES TO FINANCIAL STATEMENTS

June 30, 2011

NOTE 4 - PROPERTY AND EQUIPMENT

Property and equipment at June 30, 2011 consists of the following:

Land and improvements $ 7,418,555
Buildings and leasehold improvements 12,082,588
Vehicles, furniture and equipment 1,800,402
Textbooks 301,703
Software 97,121
Construction in progress 13.894.094

Total 35,594,463
Less accumulated depreciation 2,220,820
Property and equipment, net $33.373.643

Depreciation for the year ended June 30, 2011 totaled $640,517.
NOTE 5 - LONG-TERM DEBT
Long-term debt consists of the following at June 30, 2011:

Education Revenue Bonds (BASIS Tucson, Series 2006) were issued
by the Industrial Development Authority of Pima County, Arizona, in
the aggregate principal amount of $5,155,000. The proceeds of the
bonds were loaned to the Firm pursuant to a loan agreement, dated
May 1, 2006. The loan matures over 30 years with an interest rate of
7.00%. Monthly principal and interest payments vary, and principal
payments range from a minimum of $5,000 to a maximum of $43,333.
The loan proceeds are to be used by the Firm for the following
purposes: (i) to purchase land, buildings and to fund improvements;
(ii) to fund a debt service reserve fund; (iii) for the payment of loan
issuance costs; and (iv) extinguishment of the outstanding Series 2004
Education Revenue Bonds. The loan is secured by a deed of trust on
real property and through assignment of State Equalization revenues
of the Firm. $ 4,900,000





BASIS School, Inc.
NOTES TO FINANCIAL STATEMENTS

June 30, 2011

NOTE 5 - LONG-TERM DEBT - Continued

Education Revenue Bonds (BASIS Scottsdale, Series 2007) were
issued by the Industrial Development Authority of Pima County,
Arizona, in the aggregate principal amount of $9,000,000. The
proceeds of the bonds were loaned to the Firm pursuant to a loan
agreement, dated February 1, 2007. The loan matures over 30 years
with an interest rate of 6.75%. Monthly principal and interest
payments vary, and principal payments range from a minimum of
$8,333 to a maximum of $106,250. The loan proceeds are to be used
by the Firm for the following purposes: (i) to purchase land, buildings
and to fund improvements; (ii) to fund a debt service reserve fund;
and, (ii1) for the payment of loan issuance costs. The loan is secured by
a deed of trust on real property and through assignment of State
Equalization revenues of the Firm. 8,680,000

Education Revenue Bonds (BASIS Oro Valley, Series 2010) were
issued by the Industrial Development Authority of the Town of
Florence, Inc. in the aggregate principal amount of $5,450,000. The
proceeds of the bonds were loaned to the Firm pursuant to a loan
agreement, dated March 1, 2010. The loan matures over 30 years with
an interest rate of 7.75%. Monthly principal and interest payments
vary, and principal payments range from a minimum of $4,583 to a
maximum of $45,833, commencing on July 1, 2012. The loan
proceeds are to be used by the Firm for the following purposes: (i) to
purchase land, buildings and to fund improvements; (ii) to fund a debt
service reserve fund; and, (iii) for the payment of loan issuance costs.
The loan is secured by a deed of trust on real property and through
assignment of State Equalization revenues of the Firm. 5,450,000
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BASIS School, Inc.
NOTES TO FINANCIAL STATEMENTS

June 30, 2011

NOTE 5 - LONG-TERM DEBT - Continued

Education Revenue Bonds (BASIS Chandler, Series 2010A) were
issued by the Industrial Development Authority of the Town of
Florence, Inc. in the aggregate principal amount of $6,645,000. The
proceeds of the bonds were loaned to the Firm pursuant to a loan
agreement, dated November 1, 2010. The loan matures over 30 years
with an interest rate of 4.00% through June 30, 2012, and an interest
rate of 7.00% thereafter. Monthly principal and interest payments vary,
and principal payments range from a minimum of $6,667 to a
maximum of $42,500, commencing on July 1, 2014. The loan
proceeds are to be used by the Firm for the following purposes: (1) to
purchase land, buildings and to fund improvements; (ii) to fund a debt
service reserve fund; and, (iii) for the payment of loan issuance costs.
The loan is secured by a deed of trust on real property and through
assignment of State Equalization revenues of the Firm. 6,645,000

Education Revenue Bonds (BASIS Peoria, Series 2010B) were issued
by the Industrial Development Authority of the Town of F lorence, Inc.
in the aggregate principal amount of $6,665,000. The proceeds of the
bonds were loaned to the Firm pursuant to a loan agreement, dated
November 1, 2010. The loan matures over 30 years with an interest
rate of 4.00% through June 30, 2012, and an interest rate of 7.00%
thereafter. Monthly principal and interest payments vary, and principal
payments range from a minimum of $6,667 to a maximum of $42,917,
commencing on July 1, 2014. The loan proceeds are to be used by the
Firm for the following purposes: (i) to purchase land, buildings and to
fund improvements; (ii) to fund a debt service reserve fund; and, (iii)
for the payment of loan issuance costs. The loan is secured by a deed
of trust on real property and through assignment of State Equalization
revenues of the Firm. 6,665,000
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BASIS School, Inc.
NOTES TO FINANCIAL STATEMENTS

June 30, 2011

NOTE 5 - LONG-TERM DEBT - Continued

Education Revenue Bonds (BASIS Flagstaff, Series 2010C) were
issued by the Industrial Development Authority of the Town of
Florence, Inc. in the aggregate principal amount of $6,995,000. The
proceeds of the bonds were loaned to the Firm pursuant to a loan
agreement, dated December 1, 2010. The loan matures over 30 years
with an interest rate of 4.00% through June 30, 2012, and an interest
rate of 7.00% thereafter. Monthly principal and interest payments vary,
and principal payments range from a minimum of $7,083 to a
maximum of $45,000, commencing on July 1, 2014. The loan
proceeds are to be used by the Firm for the following purposes: (i) to
purchase land, buildings and to fund improvements; (ii) to fund a debt
service reserve fund; and, (iii) for the payment of loan issuance costs.
The loan is secured by a deed of trust on real property and through
assignment of State Equalization revenues of the Firm. 6,995,000

Total 39,335,000

Less current maturities 250.000

39.085.000

The aggregate future minimum payments on long-term debt as of June 30, 2011, are as
follows:

Year ending June 30:

2012 $ 250,000
2013 270,000
2014 535,000
2015 570,000
2016 615,000
Thereafter 37.095,000

$39,335.000
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BASIS School, Inc.
NOTES TO FINANCIAL STATEMENTS

June 30, 2011

NOTE 6 - OPERATING LEASES

The Firm has various operating leases for copier equipment, expiring through fiscal year
2012-2013. Rental expense for those leases was $45,974 for the year ended June 30,
2011. Future minimum operating lease commitments are as follows:

Year ending June 30:

2012 $ 29,040
2013 16.164
$ 45.204

NOTE 7 - TEMPORARILY RESTRICTED NET ASSETS

Temporarily restricted net assets consisted of the following at June 30, 2011:

Capital campaign projects $ 395494

Tax credit contributions restricted for

extracurricular activities 81,710
$ 477,204

NOTE 8 - ECONOMIC DEPENDENCY

Approximately 85% of the Firm's revenue for the year ended June 30, 2011 was derived
from the State of Arizona through payments of State Equalization, Classroom Site Funds
(Proposition 301), State of Arizona grants, and federal grants passed through the State of
Arizona. Non-federal funds that are paid from the State of Arizona are subject to funding
approval from the state legislature. Changes in state funding levels for charter schools
could have a significant impact on the Firm's revenues.

NOTE 9 - RELATED PARTY

Michael Block, an authorized agent for the Firm and a shareholder of BEG, maintained an
active Board member position throughout the fiscal year. As a Board member, Mr. Block
could influence the financial and operational activities of the Firm through voting authority.
However, his voting power did not constitute a majority of the Firm's Board of Directors

and Mr. Block recused himself from all votes involving BEG.

Under terms of the management agreement, the Firm paid BEG $7,199,630 for leased
employee costs and $2,623,975 in management services fees. As of June 30, 201 1, 92,996

was due to BEG.
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BASIS School, Inc.
NOTES TO FINANCIAL STATEMENTS

June 30, 2011

NOTE 10 - COMMITMENTS AND CONTINGENT LIABILITIES

Compliance: The Firm's compliance with certain laws and regulations is subject to review
by the State of Arizona, Office of the Auditor General and Department of Education.
Such reviews could result in adjustments or withholding of State Equalization assistance.

Commitments:

On June 25, 2009, the Firm entered into a 10-year agreement with BASIS Educational
Group, Inc. (BEG, a related party) to provide charter school management, teaching
services and administrative services for BASIS School - Tucson and BASIS School -
Scottsdale. On March 16, 2010, the firm entered into a 2-year agreement with BEG for
BASIS School - Oro Valley to provide charter school management, teaching services and
administrative services beginning in fiscal year 2010-11. On June 23, 2011, the Firm
entered into a 2-year agreement with BEG for BASIS School - Chandler, BASIS School -
Peoria, and BASIS School - Flagstaff to provide charter school management, teaching
services and administrative services beginning in fiscal year 2011-12. The Firm paid BEG
$2,623,975 during the fiscal year ended June 30, 2011. The subsequent years’ fees for
BASIS School - Tucson and BASIS School - Scottsdale will be adjusted for cost-of-living
and other nongovernmental revenue growth and all other schools' fees will be adjusted
based upon their growth in revenues. In addition, under the agreement the Firm leased all
teachers and non-management on-site personnel from BEG.

During the fiscal year ending June 30, 2011, the Firm began construction of the Chandler,
Flagstaff, and Peoria campuses. As of June 30, 2011, the Firm had $13,894,094 in
construction in progress related to the new campus, with remaining commitments of
approximately $1,376,556 to complete the projects.

NOTE 11 - SUBSEQUENT EVENTS

The Firm has evaluated subsequent events through December 30, 2011, the date which the
financial statements were available to be issued, and has concluded that no events have
occurred since the year ended June 30, 2011 that would require an adjustment to or
disclosure in the financial statements.
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BASIS SCHOOL, INC.

COMBINING STATEMENT OF FINANCIAL POSITION

ASSETS

Current Assets
Cash and cash equivalents
Accounts receivable
Prepaid expenses
Due from governmental entities
Restricted cash - prepaid interest
Restricted cash - operating reserve and insurance
Restricted cash - accrued construction costs
Other current assets
Total Current Assets

Noncurrent Assets
Loan issuance cost, net of accumulated
amortization of $131,744
Restricted cash
Property and equipment - net
Other noncurrent assets
Total Noncurrent Assets

Total Assets

LIABILITIES AND NET ASSETS (DEFICIT)

Current Liabilities
Accounts payable and accrued expenses
Accrued construction costs
Deferred revenues
Deposits held for others
Due to government
Current maturities of long term debt
Other current liabilities *
Total Current Liabilities

Noncurrent Liabilities
Long-term debt, net of current maturities
Total Noncurrent Liabilities

Total Liabilities
Net Assets
Unrestricted (deficit)
Temporarily restricted

Total Net Assets (Deficit)

Total Liabilities and Net Assets (Deficit)

JUNE 30, 2011
BSI BASIS BASIS BASIS
General School - School - School -
+NSO Tucson Scottsdale Oro Valley Totals
$ 54,953 $ 525120 $ 407,788 $ 987,861
11,356 12,401 11,742 $ 11,285 46,784
614 625 1,200 2,638 5,077
153,367 332,047 319,451 351,157 1,156,022
889,707 2 3 100 889,812
147,168 236,444 89 383,701
4,115,188 4,115,188
227 227
5,225,185 1,017,590 976,628 365,269 7,584,672
681,593 256,268 327,164 301,690 1,566,715

2,165,177 2,165,177

17,046,401 4,197,150 7,112,972 5,017,120 33,373,643

2,466 1,200 3,666
19,895,637 4,453,418 7.441,336 5,318,810 37,109,201

$ 25,120,822 $ 5,471,008 $ 8417964 $ 5,684,079 $ 44,693,873
$ 156,861 $ 44,683 $ 48,588 $ 31716 $ 281,848
4,115,188 4,115,188
39,450 23,028 23,842 5,250 91,570
394,375 173,020 195,195 133,200 895,790

70 11 81

75,000 120,000 55,000 250,000

(231,691) 216,514 366,691 (351,514)

4,474,253 532,245 754,327 (126,348) 5,634,477
20,305,000 4,825,000 8,560,000 5,395,000 39,085,000
20,305,000 4,825,000 8,560,000 5,395,000 39,085,000
24,779,253 5,357,245 9,314,327 5,268,652 44,719,477

277,269 27,256 (1,103,040) 295,707 (502,808)
64,300 86,507 206,677 119,720 477,204
341,569 113,763 (896,363) 415,427 (25,604)

$ 25,120,822 $ 5,471,008 $ 8417964 $ 5,684,079 $ 44,693,873

*  Amounts include inter-school payables for the Combining Statement of Financial Position.
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BASIS SCHOOL, INC.
COMBINING STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2011
BSI BASIS BASIS BASIS
General School - School - School -
+NSO Tucson Scottsdale Oro Valley Totals
Cash Flows From Operating Activities:
Change in net assets (deficit) $ 127,114 $ 281,695 $ (2055700 § 428,989 $ 632,228
Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Depreciation 3,434 218,527 230,054 188,502 640,517
Amortization of loan issuance costs 13,824 10,321 12,745 10,509 47,399
Changes in:
Accounts receivable (9,955) (586) 666 (11,285) (21,160)
Prepaid expenses (86) 3,181 3,532 61,976 68,603
Due from governmental entities (153,367) (291,735) (283,581) (351,157) (1,079,840)
Other accrued revenues 435 18,200 373 19,008
Other assets (2,466) 22,398 620 5,000 25,552
Accounts payable and accrued expenses 149,797 2,743 21,588 31,716 205,844
Deferred revenues 39,450 14,478 5,942 5,250 65,120
Deposits held for others 394,375 (2,785) 47,060 34,775 473,425
Other current liabilities (147,808) 208,993 288,739 (350,196) (272)
Net cash and cash equivalents provided by operating activities 414,312 467,665 139,995 54,452 1,076,424
Cash Flows From Investing Activities:
Net deposits to/from restricted cash (6,280,365) (6,883) 1,910,767 (4,376,481)
Purchase of property and equipment (13,260,138) (150,700) (104,010) (1,965,219) (15,480,067)
Net cash and cash equivalents provided by (used by) investing activities (19,540,503) (157,583) (104,010) (54,452) (19,856,548)
Cash Flows From Financing Activities:
Proceeds from loans 19,045,367 19,045,367
Principal payments on long-term debt (73,102) (115,000) (188,102)
Net cash and cash equivalents provided by (used by) financing activities 19,045,367 (73,102) (115,000) 18,857,265
Net increase (decrease) in cash and cash equivalents (80,824) 236,980 (79,015) 77,141
Cash and cash equivalents, July 1, 2010 135,777 288,140 486,803 910,720
Cash and cash equivalents, June 30, 2011 $ 54,953 $ 525,120 $ 407,788 $ $ 987,861
Supplemental data:
Interest paid on loans and bonds $ 25,328 $ 357,138 $ 606,663 $ 359,643 $ 1,348,772
Capitalized interest $ 457,502 $ $ $ 68,490 $ 525,992
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BASIS School, Inc.
DEBT SERVICE COVERAGE RATIO

Year Ended June 30,2011

Covenants

Article VIII, Special Covenants, Section 8.04 Audits

Debt Service Coverage Ratio. The Borrower will deliver to the Issuer, the Trustee, the Bondholder Representative and each
Significant Bondholder within 30 days of the completion of the Borrower’s annual audited financial statements, a Certificate
executed by the Borrower stating the Debt Service Coverage Ratio.

Series 2006 Series 2007
Net income available for debt service:
Pledged revenue $ 9,597,687
Interest earnings see above -
Total operating expenses: $ 9,521,562
Net income (loss) 76,125
Add: depreciation 448,581
Add: amortization 23,066
Add: non-cash expenses -
Add: interest expense 963,801
Add: revenues earned by Firm, not from pledged revenues 1,511,573

Add back:
Extraordinary items -
Gain/loss on extguishement of debt -
Proceeds of new debt -
Proceeds of insurance policies -

Net income available for debt service: 1,511,573

Maximum annual debt service requirement: Year Year
Highest principal and interest 2017-18 $ 420,550 2026-27 $ 1,129,425

DEBT SERVICE COVERAGE RATIO: 3.6 1.3

NOTE 1:  Pursuant to the Series 2006 and 2007 loan agreements' definition of "Pledged Revenue" and "Operating
Expenses" only the revenues and expenses of the BASIS - Scottsdale and BASIS - Tucson campuses are used to
determine compliance with the debt service coverage ratio requirement.
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BASIS School, Inc.
DEBT SERVICE COVERAGE RATIO

Year Ended June 30, 2011

Covenants

Article VIII, Special Covenants, Section 8.05 Finacial Records and Statements; Reports

Debt Service Coverage Ratio: Within 45 calendar days of the completion of the Borrower’s annual audited
financial statements, the Borrower will deliver to the Trustee and the Bondholder representative evidence of the
Debt Service Coverage Ratio, which evidence may be in the form of a certificate of an Accountant of the
Borrower or included in the notes to the Borrower’s annual audited financial statements.

Series 2010
Net income available for debt service:
Pledged revenue $ 4,134,826
Interest earnings see above -
Total operating expenses: $ 3,705,837
Net income (loss) 428,989
Add: depreciation 188,502
Add: amortization 10,509
Add: non-cash expenses -
Add: interest expense 359,643
Add: revenues earned by Firm, not from pledged revenues 987,643

Add back:
Extraordinary items -
Gain/loss on extguishement of debt -
Proceeds of new debt -
Proceeds of insurance policies -

Net income available for debt service: 987,643

Maximum annual debt service requirement: Year
Highest principal and interest 2013-14 $ 478,463

DEBT SERVICE COVERAGE RATIO: 2.1

NOTE 1:  Pursuant to the Series 2010 loan agreement definition of "Pledged Revenue" and "Operating
Expenses" only the revenues and expenses of BASIS - Oro Valley is used to determine compliance
with the debt service coverage ratio requirement.
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Suite 275
Certified Phoenix, AZ 85012-2086

Public
Accountants

fester 3 St
@jchapman DC. 4001 North 3rd Street

Tel: (602) 264-3077
Fax: (602) 265-6241

Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards

To the Board of Directors
BASIS School, Inc.
Scottsdale, Arizona

We have audited the financial statements of BASIS School, Inc. (the Firm), a nonprofit
organization as of and for the year ended June 30, 2011, and have issued our report thereon dated
December 30, 2011. We conducted our audit in accordance with U.S. generally accepted auditing
standards and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Firm's internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Firm's internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the Firm's internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A significant deficiency is a
deficiency or a combination of deficiencies in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance. A material
weakness is a deficiency, or combination of deficiencies, in internal control, such that there is a
reasonable possibility that a material misstatement of the Firm's financial statements will not be
prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in
internal control over financial reporting that might be deficiencies, significant deficiencies or
material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Firm's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

This report is intended solely for the information and use of the Board of Directors, management,

the Arizona State Board for Charter Schools, and the Auditor General of the State of Arizona,
and is not intended and should not be used by anyone other than these specified parties.

December 30, 2011
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Renewal Budget Plan

Actual

Projected Financial Information

FY 2011-2012

FY 2012-2013

FY 2013-2014 FY 2014-2015

ADM:

700.00

360.00 360.00 360.00

The ADM is based upon the capacity of the builidng.
In FY 2013 - FY 2015 only the count for the Lower
School is included.

REVENUE

State Equalization Assistance

$ 4,199,722 | $

2,091,825 | $

2,091,825 | $ 2,091,825

State Equalization was based upon the FY 2012
Budget Worksheets distributed by the Auditor
General's office with a reduction in the Additional
Assistance amount of $145 per pupil to account for
the decrease in funding pursuant to ARS 15-

Classroom Site Fund

$ 170,734 | $

85,536 | $ 85,536 | $ 85,536

Classroom Site Fund was based on a calculation of
$180 per weigthed student count. JLBC estimates
are but to be conservation based upon prior to
expectations we budgeted lower than this predicted
amount.

Instructional Improvement Fund

$ 29,358 | $

15,120 | $ 15,120 | $ 15,120

IFF was based upon $42 per student.

Federal Funds/Grants

$ 77,079 | $

35,457 | $ 35,457 | $ 35,457

IDEA grant funding was based on the IDEA formula
provided by ADE, ESS. lItis $88.07 per student plus
$521.10 per special education student. This budget
reflects a conservation value of special education
students at 2% of the school population.

Other State Funds/Grants

No state grants are anticipated.

Food Service (e.g., NSLP, food sales)

Food service is not provided.

Extracurricular Tax Credits

$ 115,000 | $

60,000 | $ 60,000 | $ 60,000

This is estimated based on previous years history of
the contributions received for the Lower School

Contributions and Donations

$ 5,000 | $

2,500 | $ 2,500 | $ 2,500

This is estimated based on previous years history of
the contributions received for the Lower School

Fundraising

$ 110,000 | $

50,000 | $ 50,000 | $ 50,000

This is estimated based on previous years history of
the contributions received for the Lower School

Earnings on Investments

$ - $

B $ B $ B

Not applicable.

Student Activities

$ 50,000 | $

26,000 | $ 26,000 | $ 26,000

This is estimated based on previous years history of
the contributions received for the Lower School

Kindergarten Tuition (Applies only to FY10

B $ B $ B

Kindergarten not provided

& FY11 unless expanded by Legislature)

$ - $ -

Other

$ 50,000 | $

26,000 | $ 26,000 | $ 26,000

The revenue listed as "Other" is a reflection of
monies receveid from students that are purchasing
personal copies of books and materials. This reveue
is off-set by expenses listed in instructional supplies.
No student is required to purchase materials but may
choose to do so to build their own libraries.

TOTAL REVENUE

$ 4,806,893 | $

2,392,438 | $ 2,392,438 | $ 2,392,438

To be conservative revenues have not been
increased from year to year.

EXPENSES

Instructional

Salaries

$ 2,049,546 | $

1,012,149 | $ 1,012,149 | $ 1,012,149

Instructional salariese have been determined based
upon the instructional schedule for the students
enrolled. The student to teacher ratio is based on 18
to 1.

Payroll Taxes

$ 163,964 | $

80972 | $ 80,972 | $ 80,972

Payroll taxes are estimated at 8% of the total
salaries.

Employee Benefits

$ 217,325 | $

91,202 | $ 92,114 | $ 93,035

Employee benefits include medical, dental,
workman's comp, disability, and 401k. Increased by
1% each year.

Purchased Services (Consultants)

$ 486,890 | $

265,401 | $ 265,401 | $ 265,401

Purchased services includes contracts with outside
entities that provide instructional services and
support. Based on a fixed fee contract so annual
increases are not included.

Purchased Services (Special Education)

$ 35,400 | $

15,000 | $ 15,000 | $ 15,000

Special education services are contracted for
pyschological evaluations, speech therapy, etc. The
school has an in-house special education teacher to
support the students pursuant to their IEPs.

Technology

$ 9,000 | $

2,000 | $ 2,000 | $ 2,000

Technology infrastructure is sufficient and current in
FY 2012. Future expenditures are conservative
based on replacement costs only.

Textbooks/Curriculum/Library

$ 20,535 | $

10,000 | $ 10,000 | $ 10,000

Annaul purchase of necessary curricular materials
and textbooks.

Instructional Supplies

$ 102,100 | $

40,179 | $ 40,179 | $ 40,179

Instructional supplies include consumable materials
that are used in the daily instruction of students and
teachers. This also include the costs for testing
materials and supplies.






Renewal Budget Plan

Actual

Projected Financial Information

FY 2011-2012

FY 2012-2013

FY 2013-2014

FY 2014-2015

All new teachers receive seven days of off site
training prior to the start of their first year.
Additionally, teachers receive on going professional
development throughout the year. These costs
reflect production of materials related to professional
development and any costs for contracting with

Professional Development $ 4,608 | $ 2,370 | $ 2370 | $ 2,370 |outside vendors.

Travel costs for teachers to attend off training within
Travel $ 1,006 | $ 517 | $ 517 | $ 517 |the school year.

Dues and fees for accreditation, student tournaments
Other $ 3,680 | $ 1,732 | $ 1,732 | $ 1,732 |and competitions.

Total Instructional

$ 3,094,054

$ 1,521,522

$ 1,522,434

$ 1,523,355

Non-Instructional

Non-instructional salaries include instructional support

Salaries $ 229,820 | $ 169,653 | $ 169,653 | $ 169,653 |staff, IT, front office and admin staff.
Payroll taxes are estimated at 8% of the total
Payroll Taxes $ 18,386 | $ 13,572 | $ 13572 | $ 13,572 |salaries.
Employee benefits include medical, dental,
workman's comp, disability, and 401k. Increased by
Employee Benefits $ 25,526 | $ 17,523 | $ 17,698 | $ 17,875 |1% each year.
Purchased services includes contracts with outside
entities that provide management, custodial, and
Purchased Services $ 601,334 | $ 271,709 | $ 273,709 | $ 274,709 |other administrative services.
Bond payment for two facilities in FY 2012 and for
Rent/Bond Payment $ 457,352 | $ 209,251 | $ 209,251 | $ 209,251 |one facility in FY 2013-2015.
Repairs and Maintenance $ 20,000 | $ 7,500 | $ 8,500 | $ 9,000 |General repairs to facility and equipment
Property, Casualty, Liability Insurance $ 15,500 | $ 7,500 | $ 7875 | $ 8,269 |Premiums include 5% increase from year to year.
Interest/Property Taxes $ - $ - $ - $ - None due for non-profit.
Communications $ 3,673 | $ 1,900 | $ 1,900 | $ 1,900 |Internet and Phone.
IN FY 2012 the school added a section resulting in
higher than normal furniture expenditures. FY 2013-
Furniture and Other Equipment $ 22,045 | $ 4,000 | $ 4,000 | $ 4,000 |2015 are based on anticipated replacements.
Note/Loan/Non-Facility Lease Payments $ - $ - $ - $ -
Annual audit expenses are not anticipated to be
Audit $ 7,500 | $ 7,500 | $ 7,500 | $ 7,500 |reduced.
Legal expenses are reduced in FY 2013-2015 based
Legal $ 10,000 | $ 5,000 | $ 5,000 | $ 5,000 |on serving a smaller community.
Advertisting costs should remain stable since the 5th
Advertising/Marketing $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000 |grade is the largest group that is recruited annually.
Travel expenses for non-instructional staff to attend
Travel $ 1,000 | $ 1,000 | $ 1,000 | $ 1,000 |off site training and related activities.
Postage and printing of materials such as the
Printing and Postage $ 25,401 | $ 11,549 | $ 12,126 | $ 12,733 |parent/student handbook.
General office supplies to maintain appropriate
Supplies $ 47,134 | $ 21,050 | $ 22,050 | $ 22,050 |documentation and support.
Food Service $ - $ - $ - $ -
Transportation $ - $ - $ - $ -
Includes costs for contracted services with outside
Student Activities $ 30,000 | $ 15,000 | $ 15,000 | $ 15,000 |vendors for extracurricular activities and supplies.
Fees and Dues $ 7,500 | $ 3,850 | $ 3,850 | $ 3,850 |Dues and fees for accreditation, associations, etc.
Miscellaneous expenses and reserve fund for
Other $ 136,019 | $ 69,440 | $ 69,440 | $ 69,440 |unanticipated expenses.
Total Non-Instructional $ 1,659,190 | $ 837,997 | $ 843,124 | $ 845,801
TOTAL EXPENSES $ 4,753,244 | $ 2,359,518 | $ 2,365,558 | $ 2,369,156
Increase (Decrease) in Net Assets $ 53,649 | $ 32,920 | $ 26,880 | $ 23,282
Net Assets, Beginning of Year $ 113,763 | $ 167,412 | $ 200,332 | $ 227,212
Net Assets, End of Year $ 167,412 | $ 200,332 | $ 227,212 | $ 250,494
ASSUMPTIONS/NOTES
Grades served 5-12 5-7 5-7 5-7
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BASIS Tucson Grade Level Structure

BASIS Tucson has two school locations in the heart of central Tucson and serves students in grades 5-12 from every zip
code in the Tucson area. The BASIS Tucson Lower School (grades 5-7) is located at 3825 North 2nd and the BASIS
Tucson Upper School (grades 8-12) is located at 3434 East Broadway Boulevard. Both facilities are in great need of
renovation and expansion. Over the past year many options for these facilities have been pursued with the criteria being
that the school remain both fiscally viable, as well as, meet the academic needs of the students. After considerable
analysis the BASIS School Board of Directors made the decision to sell the Upper School building and use a portion of the
sale to fund a renovation of the Lower School facility which will continue to serve students in grades 5-7.

In order to continue to serve the Tucson population a new facility will be built for the BASIS Tucson North charter near the
intersection of River and North Craycroft on the east side of Tucson. The new facility will contain a gymnasium, theater,
well-equipped science labs and art rooms and will serve students in grades 5-12 for the 2012-2013 school year. Students
from the BASIS Tucson Upper School will be given the same opportunity as new students interested in enrolling in this
new charter.

The BASIS Tucson Upper School will not operate for a period of time to allow for the maturity and sustainability of the
BASIS Tucson North School. Once the demand grows to support again support a central Tucson upper school a new
facility would be acquired that will house both the BASIS Tucson Lower School and the BASIS Tucson Upper School with
all the amenities needed to provide our high quality academic program.

The decision to move forward in this manner was based on the constraints of available property and feasibility to maintain
a sound fiscal structure which is based largely on the total student count. It is the Board’s desire to re-establish the
BASIS Tucson Upper School and provide this program in central Tucson.

www.basisschools.org BAS'S BAS'S BAS'S BAS'S BASIS BAS'S

CHANDLER FLAGSTAFF ORO VALLEY SCOTTSDALE TUCSON
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