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l. School Mission Statement: The mission of the Educational Opportunity Center is to provide an
exceptional learning opportunity that will maximize student achievement and success through a high
support environment to enable students to become productive, contributing, and successful citizens.

Il. School Academic Goal:
The school will increase grade equivalency scores by more than 1.5 grade equivalencies as
measured by the Test of Adult Basic Education.

I11.  Analysis Process:

Members of the analysis team included the following: Juan Lerma teacher, Alees Langford counselor,
Ernestina Velarde parent, Brian Grossenburg principal, Pat Romant superintendent, program director.

Our analysis team used multiple resources to compile the Data-Self Analysis. The major resources
used in the analysis are listed below:
e State Achievement Data
e District Level Achievement Data as Reported by the Test of Adult Basic
Education (TABE)
Evaluation of Achievement of Academic Credits
Graduation Rate based on both Cohort and Non-Cohort Data
Attendance Data
School Safety and Discipline Data
Parent Involvement Data
Professional Development Measures and Surveys
Student Self Perception Surveys
Student Demographic Data
School Infrastructure and Transportation Data
Categorical Spending Data





EOC Charter High School

Data Self Analysis Abstract

Summary of greatest need for each category:

Category 1: Student Achievement

Severe academic deficits exist with newly enrolled students especially in math. The
average grade level of incoming students is around the early 6™ grade where the
overall population has a grade level of about 8" grade equivalency.

Math has to be the greatest area of need. 99% of the students that enroll for the 1
time at EOC Charter High School are at least 2 years behind grade level. Our small
tenth grade population (6 annual total) entered the school anywhere between 7.1 and
3 years behind grade level with an average lag of 5 years.

In addition to severe academic lag, The school did not make AYP this previous year
due to the graduation rate based on cohort year. 97% of our student population is 2
or more credits behind the normal rate of credit achievement.

Category 2: Attendance

The school has a large transient population. One of the main reasons why students
were not successful in previous schools is directly related to the student’s sporadic
enrollment/attendance. Stricter guide-lines for attendance neither positively nor
negatively affected the attendance rate or drop-out rate, which leads the team to
believe other factors are controlling the mobility of the population.

Category 3: School Safety and
Behavior

The school greatly reduced the number of repeat offenders this year. The main
behavior challenge is minor classroom disruptions and defiance. The school had 1
incidence of fighting this year.

Category 4: Parental
Involvement

Parental involvement is very limited at the school. Only a few number of parents
display an outward interest in the education of the student.

Category 5: Teacher
Readiness/Performance

The school has 1 teacher that is highly qualified in language and math. The other
teachers either have a deficit in reading or math. This is a crucial challenge because
the schools math and language remediation programs are school wide programs.

Category 6: Community
Demographic Population

The student population is marked by numerous risk factors: sporadic enroliment,
parenting youth, juvenile/adult offender, low or little income, homelessness, family
history of limited education. Students perceive themselves to be less capable than
students that attend other high schools.

Category 7: School Schedule

Students report that night classes and weekend classes would assist with work
schedules.

Category 8: Transportation

The school has significantly reduced transportation costs and services are improving
through YCAT. The greatest barrier this year was the lag time between the time a
student paid for their YCAT ID and the time they received the ID.

Category 9: Teacher Salaries and
Benefits

Teacher salaries are somewhat lower than local salaries due primarily to the limited
experience of the teachers and the lower funding rate of charter schools. This
disparity has decreased over the past two years.

Category 10: School Budget
Analysis

The school budget has stayed consistent over the years. Equalization tends to
remain stable or either decreases slightly while Federal Program dollars tend to
increase slightly.






Data Self Analysis

Category 1: Student Achievement
The following is information compiled over the past years based on the AIMS (State Assessment),
TABE (District Assessment) and Graduation Rate and Drop Rate Comparison.

AIMS Review

Achievement Rates
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— _» S —e— Average Reading score EOC
600 —* —=— Average Reading score State
Average Writing Score EOC
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Average Writing Score State

200 —¥— Average Math Score EOC
—e— Average Math Score State
0 2003/2004 | 2004/2005 | 2005/2006 | 2006/2007 | 2007/2008 | 2008/2009

—e— Average Reading score EOC 462 653 659 663 665 667
—=— Average Reading score State 500 696 670 676 683 670
Average Writing Score EOC 476 674 648 659 663 662
Average Writing Score State 511 692 662 674 678 666
—x— Average Math Score EOC 449 657 669 666 668 672

Academic Year

*Percent Passing All 3 Categories were not reported in 2008/2009

The AIMS achievement rates, though at a lower level, tend to stay at a consistent trend with the
State. The scores parallel in both growth and regression. EOC scores have improved each academic
year for each category assessed by the AIMS. This past year the school had an average growth trend
of 1.6 points for all 3 categories while the state had an overall reduction of -7 points overall.

The greatest concern, in regards to the AIMS assessment, is the large number of EOC students that are
not passing all 3 categories of the AIMS. This year of 8 documents scored, 0 of our 2011 (tenth grade)
cohort passed the Math AIMS. Only 2 out of 7 of our tenth graders passed the reading and 0 passed
the writing. Of this population only 2 started the school year at the school. A large transient
population and low academic achievement upon enrollment are the best possible functions
concerning students not passing the AIMS. The school replaces about 50% of the population during
a school year. This means the student population at the beginning of the year emerges into a totally
different population at the end of the year. Also, students upon entering the school, have an average
grade level around the mid 6" grade.





TABE (District Assessment) Review

Academic | Av. Pre- Average | Av. Pre- Av Av Pre- Av Post | Overall

Year test Post test | test Posttest test Math | test Annual
Reading Reading | Language | Language | Lv. Math Average Yrly.
Lv. Lv. Lv. Lv. Lv. Growth

2003/2004 | 6.0 7.9 5.8 7.6 6.1 7.8 1.7

2004/2005 | 6.4 7.0 6.3 6.7 6.4 7.6 9

2005/2006 | 6.0 7.5 6.0 7.4 6.2 7.6 1.5

2006/2007 | 6.4 8.3 6.44 7.7 6.5 8.2 1.7

2007/2008 | 6.9 8.3 6.7 7.9 7.3 9.02 1.4

2008/2009 | 6.2 8.02 6.3 7.6 6.2 8.01 1.7

2009/2010 | 7.9 6.4 6.8
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Graduation and high transition of the student polgulation create an effect where each in-coming
student body has a grade equivalency around the 6" grade. According to the district assessment the
average academic level of the student body increases markedly during each year. Uniquely, this past
fall the school made instructional changes to match the higher reading achievement rates of the in-
coming student body. This years student body achieved reading entrance scores similar to the exiting
student body (-.4 g.e. difference). A major part of instruction still focused on building foundations
through direct instruction but greater time was dedicated to building higher level skills through
cooperative grouping and directed inquiry methods.





Progress Based on Credits
EOC Required Credits for Graduation*

Language Arts 4 Credits
Social Sciences 3 Credits
Mathematics 3 Credits
Lab Sciences 3 Credits
Health and Physical Education 1.5 Credits
Fine Arts 1 Credit
Elective Credits 6.5 Credits
Total Credits 22 Credits

*Special Needs students’ graduation requirements are met through the development of Individual

Education Plans.

Area of Need Based on Credits:
Numbers in the chart identify areas of greater to lesser need. A 1 signifies an area of greatest need. A
7 signifies an area of least need.

Language Social Math Lab Health & | Fine Elective
Arts Sciences Sciences PE Arts Credits
2003 1 4 2 3 7 6 5
2004 2 4 1 3 7 5 6
2005 3 4 1 2 7 6 5
2006 2 4 1 3 7 6 5
2007 2 3 1 5 7 4 6
2008 2 5 1 4 7 4* 3*
Average 2 4 1.16 3.33 7 5.4 5.4

* This year many students needed fine arts and technology credit. The need for the technology credit
boosted the categorical need. Math and Language Arts still remain the priority.

Percentage of Students Behind 2 or more Credits Based Upon Time of Enroliment

Academic Year Percentage
2006/2007 94%
2007/2008 98%
2008/2009 97%






Overall Graduation Rate and Drop-out Rate Comparison:

Academic Number Number Number of | Number of Promoted Number of 12"
Year of of drop- Returning Students at the end of graders that did not
Graduates | outs Students the year graduate
during the | from
year previous
year

2003/2004 47 37 71 46 NO DATA
2004/2005 40 58 38 68 NO DATA
2005/2006 31 56 62 80 NO DATA
2006/2007 43 55 78 83 NO DATA
2007/2008 54 47 93 52 41
2008/2009 59 48 70 66 39
Average 43 50.6 68.4 65.8 40

2008/2009 Drop Out Rate

Academic Year Drop Out Rate
Quarter 1 23
Quarter 2 24
Quarter 3 22
Quarter 4 24
Annual 23

Cohort Graduation Rate

Academic Year Graduation Rate
2003/2004 72
2004/2005 81
2005/2006 17
2006/2007 4
2007/2008 26

The greatest need of the school is to find creative ways to increase our cohort graduation rate. The
reason for the high rate of graduation in 2003/2004 and 2004/2005 are due to school error. The
school reported graduation rate by grade level not actual cohort. So these numbers are based on
credit attainment instead of actual years in high school. EOC, for a maximum enrollment, has an
incredible graduation rate. The school graduates about 40 to 60 percent of its capacity enroliment*
each year. Last year 21 percent of the complete enrollment** graduated and met the competencies
established by AIMs. This year 26% percent of the complete enroliment graduated and met the
competencies established by AIMs The school also continues to move students forward through the
grade levels. With an average graduation rate of 43% and promotion rate of 66%, even with high
transient population, the school is graduating and promoting more students than the maximum
enrollment.






The greatest concerns to the graduation rate are the high number of students that drop-out during the
school year and the number of graduates that do not graduate in their cohort year. Because the school
does not enroll students until they turn 16 years of age, most of the students arrive at EOC at least 1
year behind on credits. Most of the students that drop out will return to the school at some point in
their educational career, but the time away from academic instruction deters their academic skill levels
and their educational progress towards graduation. This past year the school lost 102 students and
enrolled 102 new students in their absence.

*Capacity Enrollment: Refers to the number of students the school receives funding from Arizona
Department of Education. The school receives a maximum funding of 105 students.

**Complete Enrollment: Refers to the actual number of students that enroll at the school. This year
230 students entered the school for at least one day.

Category 2: Student Attendance

Attendance Review

Academic Year Overall
Attendance rate

2003/2004 92

2004/2005 96

2005/2006 89

2006/2007 92

2007/2008 96

2008/2009 91

Average 92.67

For an alternative school the overall attendance rate is sound. The school has interventions in place
that allow students some scheduling flexibility. Most of the time slotted to receive instructional
support is on as needed basis. With many of the students entering far below grade level, the school
must be concerned with the attendance rate of the students during topic driven lessons.

During quarter 4 of this year, the school experimented with tighter guidelines on attendance to
investigate if a greater impact would be made to increasing the attendance rate. For quarter four we
did see an improvement for students attending classes. The tighter guidelines on make-up time did not
seem to alter drop-out results. Very little difference existed between the four quarters. The only down
side to tightening attendance practices is our overall attendance rate dropped to 91 percent.





Category 3: School Safety and Behavior

The school has many mechanisms in place to manage the conduct, behavior and procedures of
students. From maintaining strict consequences for inappropriate behavior, to teaching desired
behaviors and character skills, to maintaining a school wide incentive plan, the school encompasses a
comprehensive discipline plan.

Review of Inappropriate Behaviors:

Inappropriate Behavior 03/04 | 04/05 | 05/06 | 06/07 | 07/08 | 08/09

Possession/Use of Firearm or | O 0 0 0 0 0
destructive device

Possession/Use of a weapon | 0 0 0 0 0 0
other than a firearm
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Possession/Use of illegal
drug

Possession/Use of Alcohol
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Possession/Use of Tobacco

Rape or Sexual Assault

Hate Crime
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Bullying or Harassment

Motor Vehicle Theft

Physical attack/fight
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Threat of attack/fight

Robbery

Theft
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Sexual Harassment
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Vandalism/criminal damage
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Disruptive Behavior/
Defiance

Sleeping in Class 12 29 48 35 31

w
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(o]
o

Ditching 88 71 97 124 118

Bus Violations 5 1 3 8 0

o

Computer Misuse 1 3 0 3 0 8

Dress Code 92 115 104 146 112 79

Other 79 92 83 71 85 83

Review of Suspensions and Expulsions:

Academic Year | Expulsions Suspensions 1+ yr | Suspensions 10- dys | Suspension 1- dy

2003/2004 2 5 20

2004/2005 43

2005/2006 75

2006/2007 96

2007/2008 49
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2008/2009 67






between behaviors needs to exist.

Review of Repeat Offender (RO) Data:
Definition of Repeat Offender: A student that displays inappropriate behavior on 4 events or more. No correlation

Academic Year Number of RO Number of RO that | Number of RO that | Number of RO that
displayed no displayed a decrease | extinguished
decrease in behavior | in behavior inappropriate

behavior

2003/2004 Unv Unv Unv Unv

2004/2005 28 3 17 6

2005/2006 29 8 15 6

2006/2007 24 4 18 2

2007/2008 43 18 25 0

2008/2009 14 5 2 7

Most inappropriate behaviors are mild in origin. The most significant inappropriate behavior is disruptive
class behavior/defiance. It is the inappropriate behavior exhibited the most by both repeat and non-repeat
offenders. The school has only had 8 aggressive events in the past 6 years occur on campus. Most of the
inappropriate behaviors were demonstrated by repeat offenders. Repeat offenders account for 67% of the
inappropriate behaviors. The school is successful at decreasing the number inappropriate behaviors displayed
by students and made great achievements this year to extinguish behaviors. See Behavior Management and
Modification section for description of methods and practices that resulted in the extinction of inappropriate

behavior.

Category 4: Parental Involvement Activities and Responses

The following is compiles information over the last 6 years based on parental involvement activities.

Parental Involvement 03/4 04/05 05/06 06/07 07/08 08/09
Activity
# attended Orientations 21 13 32 27 12 18
# attended Fun Nights 18 15 15 31 25 29
% Parent/Student 82% 91% 99% 94% 96% 98%
Handbook/Compact Signature page
returned
# attended Parent conferences 18 12 24 31 19 17
# assisted w/ Fundraising 0 0 1 3 0 5
# participated as Field trip 2 2 1 3 0 0
chaperons
# participated as Room parents 0 0 0 0 0 0
# participated as Classroom 0 0 1 1 0 0
volunteers
# shared special talents in 0 0 1 1 0 1
classrooms
# Assisted in orientations 0 0 1 1 0 0
# acted as tutors for remediation 0 0 0 1 1 0
# participated in parent/community | 0 0 4 6 5 9
classes
# participated as Member of 4 4 4 3 3 2
Development Teams
% of parents that attended IEP 96% 84% 87% 95% 100% 96%
conferences

Parent involvement is still a major challenge at EOC because many of our students live away from home or
have little support from home. We are in our third year of our parenting class that focused on reestablishing
communication with teens. Initially the class started with 14 parents. Nine parents successfully completed the

class.






Category 5: Professional Development Needs Assessment:
The professional development needs assessment is a multiple measures evaluation program.
The district uses data from administrative generated information, teacher generated information, and
student generated information. Teachers complete surveys and interviews annually to determine
professional strengths and challenges. Data from the District assessments and AIMS are gathered to
determine student academic needs; which is then translated into a major component of the professional
development plan. The district uses a comprehensive evaluation program to assess the performance of
teachers. Staff meets to review data and determine the main focuses for professional development.
Under agency policy, staff performance data must be collected at three months of
employment, six months of employment and annually there after. Every teacher in the agency is
assessed on their performance skills and corporate value attributes. Performance skills evaluate the
teacher based on specific tasks related to teaching. Corporate values assess the teacher on basic
attributes that are necessary to remain a positive member of the learning community. At assessment
interviews teachers complete a survey that will be used in the full development of the professional
development plan. The chart below lists the specific attributes assessed by each assessment:
Performance Skills Corporate Value Attributes
Facilitate Collaboration of Services Integrity
Consistency

Document Educationally Pertinent Information

Prepare Lesson Plans and Advance Work Initiative

Deliver Instruction in the Classroom Quality of Work

Evaluate, Grade & Document Student Learning | Quantity of Work

Provide Individual Student Assistance Timeliness and Reliability
Perform School Support Responsibilities Organizational Contribution

Complete Professional Development Activities | Open Communication
Professionalism
Learning

Flexibility

Creativity

Data on teacher instruction is collected through an evaluation tool referred to as the
Professional Competency Assessment (PCA). The PCA examines key components necessary to
effective instruction. Teachers provide a 45 minute uninterrupted video each month for review. As a
group, staff review 1 teacher’s video to identify strengths, weaknesses and provide opportunity to
establish instructional changes. In addition to the PCA, the administrator chooses 2 videos from each
teacher and submits those videos to a contracted evaluator. The evaluator meets with the teacher to
provide input. The principal and an outside evaluator complete random formal observations using the
Sheltered Instruction Observation Protocol (SIOP) to evaluate teacher effectiveness. This protocol
assists the reliability of other professional assessments.

The agency also evaluates student data to determine professional development needs. The
agency reviews AIMS concept data and District data to determine student academic challenges.
Professional development activities are then implemented to better assist students in overcoming those
challenges. For example, district and AIMS assessment reveal our greatest barrier to progress in math
is “Number Sense”. All teachers attended training on Mathematical Reasoning. The training focused
on scientific methods that assist students in seeing the big picture of why math operations are
performed. The training instructed teachers in strategies that would take the student beyond the
standard algorithms. After the training, the staff redefined lesson formats to incorporate the strategies
and the strategies became evaluated on the PCA.





Summary of Teacher Survey and Interview:
Instructional Topic Teacher Percentage

1) Teaching critical thinking skills 74%
2) Using technology to enhance learning 64%
3) Active learning strategies 74%
4) Teaching difficult or complex skills 70%
5) Instructional strategies
Reading 74%
Writing 74%
Math 88%
6) Increasing student motivation 74%
7) Designing effective assessment 64%
8) Class management systems 74%
9) Self assessment of teaching skills 64%
11) Student learning styles 55%
12) Teaching strategies for adult learners 54%
13) Using PowerPoint effectively 34%
14) Teaching portfolios 52%
15) Mentoring for new teachers 52%
16) Intellectual property 32%
17) Team teaching 51%
18) Developing learning communities 50%

Instructional development in teaching math is a major interest. During interviews, teachers relayed
they feel students have difficulty remembering algorithms because the students fail to see the number
concepts being applied. They believe the instructional strategies for teaching the algorithms are sound
but lack the component that reveals the “big picture” to the student.

Teacher development is key to the success of the school. Currently 20% of the teaching staff meets the
definition of Highly Qualified. 80% of the teachers are qualified in the main area they teach, but due
to the math/reading remediation program our content area teachers are required to teach math and
reading remediation. Administration at the school is still requiring all teachers to seek certification in
areas they teach. Certification is accomplished by receiving a passing score on the state’s professional
competency exam or receiving 24 credit hours in subject area and by holding a minimum of a
bachelor’s degree.

When looking at the elements of effective instruction, teachers display solid to outstanding
performance in all areas. Teacher effort is the reason why EOC students continually display growth
each year. Teachers at EOC are able to continually produce growth where other schools have
continually produced stagnation. Teachers still need to continue their outstanding performance in all
categories and focus on improving their monitoring techniques and verbal interactions with students.





Category 6: Community Demographic Population

Basic Information:

1. Maximum of 105 enrollment

2. Ages 16-21

3. Resident of Yuma, Somerton or San Luis

Cultural Heritage

2004 | 2005 | 2006 | 2007 | 2008 | 2009 | Average
White of 8 7 8 9 6 9
European
Descent 7.83
African 4 8 5 4 3 3
American 4.5
Hispanic 87 84 85 86 91 83 86
American 1 1 1 1 0 1
Indian 0.83
Asian 0 0 1 0 0 1 0.33
Other 0 0 0 0 0 0
White 0
Other 0 0 0 0 0 0 0
Demographic by Gender
Male Female
2004 46 54
2005 42 58
2006 49 51
2007 57 55
2008 64 46
2009 52 48
Average 51.67 52
Total Special Needs Population and Categorical Disabilities
Year Total Population Learning Dis MMR Other Type
06/07 21 21 0 0
07/08 29 29 0 0
08/09 18 15 3 0

ELL Population

The school uses the AZELLA test of language aptitude to measure English Proficiency. The school
does not have a population that qualifies for ELL services.






Demographics by Risk Factor:

Student Risk rate is increased due to factor that Yuma, Somerton and San Luis are considered to be
areas of high-growth population. The Center for Research on the Education of Students Placed At
Risk (CRESPAR) has found a correlation exists between the academic success of a community and the
rate at which the community grows.

Risk Factor 2005 | 2006 | 2007 2008 | 2009 | Average
Low Income 87 96 89 90 92 88
Drop-Out/Expelled 89 86 84 88 94 88.2
Single Parent Family 73 58 62 64 79 64.8
Homeless or other than nuclear family 41 35 39 33 6 37
History of Juvenile Offender 17 23 22 24 28 23.6
Parent w/ less than HS Diploma 51 53 48 50 48 50.5
Working youth of more than 15 hrs 36 28 41 43 19

weekly 37
ELL 14 0 0 0 0 2.8
SPED 14 17 15 10 18 15.4
Parenting Youth 36 31 46 47 35 35.8
Current Juvenile/Adult Offender 24 21 18 17 28 21.6
Incarcerated Parent for More than 3 25 18 17 16 21

days 19.4
Substance Abuse 26 34 27 33 38 31.6
Chronic IlIiness w/ need for 6 9 7 3 4
accommaodation 5.8
Mobility Rate of Student Population 73 46 47 50 52 53.6

Based on data, the school meets criteria for school within a high poverty area based on the number
of low income students that attend the school. A factor that contributes or correlates with the high
poverty rate is the rate of students that reported to have single parent family background. The school is
still attracting most of the school population from students that have dropped out or have been
expelled. This population enters the school with many attributes that caused failure at former schools.
The population exhibits intermittent attendance patterns which is evident by the high mobility rates.
The school has been able to establish solid attendance by ensuring there is always new student
applicants to replace transient students. Approximately 25% of the population will be a juvenile/adult
offender. A major concern of our parenting youth is access to affordable and flexible daycare. The
school has a moderate number of SPED students, but the academic levels of most SPED students are
comparable to the levels of the general population. The school seems to have a small population of
students that have severe medical needs in which accommodations are necessary.






Post Secondary Transition Survey:

In March of 2009 the school completed a post-secondary transition survey to measure the perception
rate our students have of themselves in comparison to students at other schools in the area with regards
to post-secondary activities and goals. The school handed out 105 surveys. Of the 105 surveys 77 were
returned and scored. Below is a chart that summarizes responses by each question.

2008/2009 | 2009/2010

Question % % % %
Yes | No | Yes | No

1. Do you believe you can perform academically at the same | 13% | 87% | 94% | 6%
level as another student that attends a different school in
the area?

2. Do you believe you are as employable as a student that 26% | 74% | 98% | 2%
attends another school in the area?

3. Do you know anyone that works that could help you get | 23% | 77% | 62% | 38%
started in the work community?

4. Have you ever attended a career fair, employment 8% | 92% | 34% | 66%
training/conference or leadership training/conference?

5. Do you believe you have the same resources to attend 13% | 87% | 84% | 15%
career training and college as students from other
schools?

6. Do you have a family member that has completed 52% | 48% | 65% | 35%
college or completed a training program past high
school?***

7. Do you believe you are able to achieve a college degree? | 18% | 82% | 86% | 14%

8. Do you believe finances are the greatest barrier to 47% | 53% | 55% | 45%

achieving a college degree?

9. Do you believe you are too low academically to achieve | 26% | 74% | 17% | 83%
a college degree?

10. Do you believe it is family responsibilities or other 27% | 73% | 27% | 73%
responsibilities that are your greatest barrier to getting a
college degree?

According to the Post Secondary Transition Survey, 87% of the students that attend EOC Charter High School
believe they do not perform or can perform at the same levels academically as students from other high schools. 77%
believe they have no connection with the work community. 74% perceive themselves to be significantly less
employable than peers that attend other schools. 92% of students state they have never participated in a structured
community experience that dealt with career or professional development. These negative self perceptions must
significantly impact students that come to school each day. In a nut shell, many of our students don’t believe they can
succeed after high school — so performing well in high school is not priority.





Category 7: School Schedule

Monday through Thursday Schedule

Activity Time
Breakfast 8:50-9:10
Period 1 9:10-10:00
Period 2 10:05-11:30
Lunch 11:30-12:00
Period 3 12:00-1:25
Period 4 1:30-2:55
Friday Schedule
Activity Time
Brunch 8:40-9:00
* Period 2 9:00-10:16
Period 3 10:23-11:38
Period 4 11:45-1:00

Survey results display most students prefer the intensified instructional day and calendar. The
schedule and calendar allow students the most instructional minutes in the shortest amount of time.
Students are able to achieve the required “seat hour” for half a credit in 9 weeks by only having to
dedicate 6 hours at the school site for a full day instruction. This has been achieved by keeping lunch
time and breaks to a minimum and isolating elective classes, fine-art, health and PE classes to
Mornings and Fridays. Needs assessment display that elective classes are the academic areas of least
need.

This year, Friday’s end time was extended from 11:45 to 1:00 pm to accommodate new state
attendance counting regulations. The school is able to accommodate students that have excessive
needs in the areas signified for Friday classes through individualized plans. Students reported,
through surveys, a need of evening classes. They stated even though the school offers independent
learning from 3:00 to 4:30 — they stated work and day care needs often require more flexible
scheduling. Funding from Title 1, stimulus may supplement funding an evening program.

Including transfer credits, evidence suggests it takes students approximately two years to graduate
from EOC charter high school.

Category 8: Transportation

Prior to the 2007/2008 school year, the school, with other agency departments, employed three part
time bus drivers and lead coordinator. Drivers and coordinator also had custodial and agency
responsibilities. The cost of driver’s and coordinator was approximately $54,000. This amount was
104% of the original $50,000 budgeted for. Other transportation fees were absorbed into an agency
user fee of approximately $10,000 annually. This fee is based on use of all YPIC equipment available
to the school — ranging from desks, computers, audio-video equipment to buses. The charter utilized
two agency buses for transportation. One bus held 18 students and the other bus held 40. The school
had a maximum capability to transport 58% of the population. At the time, approximately 38% of the
population was in need of transportation services. Since the school serves a vast geographic area, the
average annual miles for our buses is approximately 27,261 miles. Transportation costs were
consuming 9 percent of EOC budget, compared with 4 percent nationally.

In 2007/2008, the school contracted with Yuma Community Area Transit (YCAT) to provide
transportation services to students. The school purchased YCAT bus passes for students who needed





transportation. The passes allowed students unlimited access to YCAT services (every day of the week
on any YCAT route). Each student in need of transportation will receive a YCAT logo that is
imprinted on the school 1.D. card. The student will need to present the ID card prior to boarding the
YCAT bus. Loss of ID card or sticker or failure to present ID card or sticker will prohibit the student
from boarding the YCAT bus. The cost of an ID card is $12.00. Replacement cards also cost $12.00.
By switching to YCAT transportation, the school spent a total of $31,664 on transportation services.
This reduced cost by $22,336 which is a 41% reduction in costs. In addition to reducing transportation
costs, the amount of time needed for drivers were also reduced so the over all operations and
maintenance of the school also reduced by 8% which is approximately $8,000.

In 2008/2009, through the use of YCAT, the school reduced transportation cost to approximately
$17,376.

Category 9: Teacher Salaries and Benefits
Yuma Union High School Teacher Salary Range

Teacher High School 10th%ile Median 75th%ile
Yuma, AZ 85364 $38,863 $42,638 $59,480
Yuma Averages Comparable to EOC Experience: Salary $38,863 benefits $11,387
Median Amount
Base Salary
$38,863
Social Security $2,099
Disability $272
Healthcare $3,148
Pension/401K $2,293
Time Off $3,575
[Total $50,339

Figures have been calculated from most recent information posted on salary.com

EOC Averages: Salary $33,034 benefits $19,714

Base Salary $33,034
Social Security $2,248
401k/403b $2,093
[Disability $378

Healthcare $4,785
Time off $6,710
Incentives $3,500
Total with salary $52,748

Data displays that EOC teachers receive more district contribution towards benefits when compared to Yuma
averages. Through returning incentives, performance salary increases, matching 401 K funds and performance
incentives the school made great gains in equalizing teacher pay when compared to schools in Yuma. The
school still somewhat lags behind other Yuma schools but not as significantly as figures before 2006/2007. The
main factor to the disparity is the reality that charter schools do not receive the same student funding ratio as a
regular public school. Charter schools receive an amount equivalent to 80% of what a regular public school
receives.

*See EOC Budget Analysis for further Information
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Category 10: School Budget Analysis

Income
03/04 04/05 05/06 06/07 07/08 08/09
State Equalization | $589,761 | $604,693 $624,488 | $641,198 $647,646 $710,509
Federal and State | $52,313 $51,478 $80,904 $66,125 $51,939 $141,115
Project
Prop 301 $36,364 $39,490 $53,244 $47,670 $53,554 $50,173
Other (Local) $250 $250 $1,300 0 $4,698 $3,977
Total $678,688 $695,911 $759,936 | $754,993 $775,728 $905,774
Expenses as Percents of Total Equalization Income
Departmental 03/04 | 04/05 | 05/06 | 06/07 | 07/08 | 08/09 Average
Categories
Instruction Salary & | 42% | 43% | 42% | 46% | 40% | 42% 43%
Benefits
Student Support 11% | 11% | 12% | 13% | 12% | 12% 12%
Services
General Admin 9% 8% 5% 5% 3% 3% 6%
School Admin 10% | 13% | 11% | 12% | 12% | 12% 12%
Operations and 8% | 11% | 15% | 12% | 11% | 11% 11%
Maintenance
Pupil 8% | 10% 5% 8% 4% | 4% 7%
Transportation
Business 6% 6% 5% 9% 8% 8% 7%
Percent Carried 4% -2% 5% -3% 8% 8% 3%
Over to following
year
Detail Analysis Across Departmental Categories:
Item Name 2004/2005 | 2005/2006 | 2006/2007 | 2007/2008 | 2008/2009 | Average
Salaries 49% 53% 57% 51% 49% 52%
Benefits 21% 17% 17% 17% 11% 17%
Purchased Services 23% 26% 27% 30% 24% 26%
Supplies 5% 2% 3% 2% 7% 4%
Extracurricular Programs 2% 2% 1% 0% 1% 1%

Over the past 6 years, the school has an average total income of about $73,3051 which is about a $3,000
increase over last years average income. In-classroom spending, which is the combined departmental categories
of Instruction Salary & Benefits along with Student Support, accounts for 53.6% of the schools expenses. Based
on the Fiscal 2005 Auditor Generals report, Arizona calculated in-class room spending at 58.4%. EOC’s in
classroom spending is comparable to other local school districts. Benefit expenditures across school categories
is less than the Yuma average, however the benefits for school staff is above the Yuma average. Approximately
11% of the schools budget goes towards district support which is comparable to local, State and National

averages.

Purchased Services tend to account for about a quarter of school expenses. Purchased services include rental
fees for the building, utilities, property tax, insurances, contracts with daycare, contracts with school
psychologist, contract with school evaluator, trainings, transportation expenses, etc.
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l. Introduction

The Yuma Private Industry Council’s Accounting Policy is the official
document for the accounting and administration of grants and sub-grants with
the U.S. Department of Labor and other funding sources. This policy
constitutes all current fiscal policies and standards of the Yuma Private
Industry Council (YPIC) through the time of issuance.

This policy will serve as a guide for the daily accounting activities. As
policies and procedures change, modifications will be made. At all times the
intent will be to comply with the Workforce Investment Act, Public Law 105-
220, and all other pertinent rules and regulations.
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1. Policies and Procedures
A.  Basis of Accounting

1. YPIC accounts are organized on the basis of funds and account
groups. Each fund is a separate entity with its own self-balancing
accounts that comprise its assets, liabilities, fund balances,
revenues, and expenditures. Resources are accounted for in
individual funds based upon the purposes for which they are to
be spent and the restrictions, if any, on the spending activities.

2. YPIC will report program outlays and income on a cash basis.
The necessary accrual information for expenditure reports and
financial statement presentation will be developed through the
analysis of documentation on hand. Appropriate worksheet
entries will be made to convert the books of account to the
accrual basis.

3. YPIC will maintain records and produce reports in such form
and containing such information as may be required by its
funding sources. Records will be maintained to permit efficient
determination of the status of funds, including disposition of all
monies received, and the nature and amount of all charges claims
against such funds.

4, YPIC will maintain on a current basis a minimum of:

a. General Ledger
b. General Journal
C. Cash Receipts
d. Disbursements Journal
e. Payroll Register
f. Fixed Assets Register, and
g. Reconciled Bank Statements
B. Internal Controls
1. Policies
a. Internal controls within the Yuma Private Industry o { ggrmattedr Indent: Hanging: 168 }

Council will serve the following purposes: { Formatted: Right: 18 pt
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1.  Tosafeguard YPIC’s assets ~_ { Deleted: 1

2. To check the accuracy and reliability of its
accounting data

3. To promote operational efficiency and encourage
adherence to prescribed managerial policies, and

4, To avoid fraud and abuse

b. Specific accounting controls will ensure that: - { Formatted: Indent: Hanging: 163
P

1. Transactions are executed in accordance with
management’s general or specific authorization.

2. Transactions are recorded as necessary to permit
preparation of financial statements and reports in
conformity with generally accepted accounting
principles and/or any criteria applicable to such
statements and reports, and to maintain
accountability for assets.

3. Access to assets is permitted only in accordance
with management’s authorization.

4. Periodic comparison of existing assets to the written
records is performed and appropriate action is taken
with respect to any difference.

¢. Management and staff will maintain and demonstrate a
positive and supportive attitude toward internal controls at all
times.

d. Management and staff will have personal and
professional integrity and will maintain a level of competence
that allows them to accomplish their assigned duties, as well
as understand the importance of developing and
implementing good internal controls.

e. The following internal control techniques will be integrated

Into a” DI’OCEdUI'653 /{ Formatted: Right: 18 pt
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1. All transactions and other significant events will be
clearly documented, and the documentation will be
readily available for examination.

2. Transactions and events will be promptly recorded
and properly classified.

3. Transactions and other significant events will be
authorized and executed only by persons acting
within the scope of their authority.

4, Key duties and responsibilities in authorizing,
processing, recording, and reviewing transactions
will be segregated.

5. Qualified and continuous supervision will be
provided to ensure that internal control elements are
being observed.

6. Duties, responsibilities, and accountabilities will be
clearly communicated to each staff member.

7. Each staff member’s work will be systematically
reviewed to the extent necessary.

8. Work will be approved at critical points to ensure
that work flows as intended.

9. Access to resources and records will be limited to
authorized individuals. Accountability for the
custody and use of resources will be assigned and

maintained.
C.  Cash Management - { Formatted: Indent: Left: 72 pt,
Tabs: 72 pt, Left + Not at 54 pt
1. Policies
- { Formatted: Indent: Left: 108 pt
a. Forecasts for cash needs will be limited to the minimum < -~ { Formatted: Tabs: 138 pt, Lett

amounts needed for actual and immediate cash

requirements.
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Treasury Circular 1075 and D.O.L. Regulations 20 CFR -«

627-430 will be the guiding policies for cash management.

Requests for WIA Title I-B funds from the State will be  «
prepared and submitted on a weekly basis.

4

Reimbursements/advances to sub recipients will be
limited to the minimum amounts needed, timed to meet
actual immediate cash needs, and as close as
administratively possible to actual cash disbursements.

IS

All cash requirements will be totaled for payables and
payroll by fund.

Cash requirements by contract (fund) will be faxed or N
scanned and sent to Arizona Department of Economic
Security (DES). Contractor Requests for Funds and
Disbursement Reports for Arizona DES will be prepared.
Signature of the Operations Director or designee will be
obtained. Request will be mailed or e-mailed to DES.

A demand upon Yuma County will be prepared and “«
submitted for payment.

D. Cash Receipts

1.

All cash rece

Policies
ipts will be deposited daily and intact. “
a. All cash receipts in the mail will pass through the -

assigned staff member for the recording of receipts
in the Cash Receipts Control log.

by a staff member who does not have responsibilities in

the recording of entries in the General Ledger.
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C.

E.

2.

IS

The Cash Receipts Control log will be compared to the
entries in the cash receipts journal in conjunction with the
bank statement reconciliation.

Procedures

Once sorted from incoming mail, any support for receipts
will be dated stamped.

IS

The mail receipts will be recorded on the Cash Receipts
Control log.

IS

The mail receipts will be forwarded to the staff member
who is responsible for preparing the deposit slip,
endorsing the check, and making the deposit at the bank.

4

The copies of the deposit along with the validated deposit
slip will be forwarded to the staff member who is
responsible for recording cash receipts into the General
Ledger.

The receipts will be coded for recording into the General <
Ledger. The code sheet, along with the validated deposit
slip, copies of the checks or check stub, and any

remittance documentation are combined to form the cash
receipts package.

IS

Once entered into the General ledger, the cash receipts
package will be filed.

Accounts Payable

1.

Policies

a.

b.

All invoices, check requests, and travel vouchers will be
signed by the authorized supervisor or procurement
officer, and when appropriate, the staff member who
initiates the request for payment.

All invoices, check requests, and travel vouchers will be
canceled to avoid duplicate payments.

4
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c. All supporting documentation must be intact prior to
processing any check request or travel voucher.

2. Procedures

a. Establish liability of the organization by ensuring that all
invoices have been signed off by the appropriate person.

b. Review vendor files, when appropriate, to ensure that the
invoice has not been previously paid.

c. Avoid payment of invoices that are not originals, or are
second notices, copies, etc. If originals invoice is not
available, notation is made on documentation as to why it
is not.

d. Verify extensions, discounts, tax rates, and additions.

e. When two or more invoices are being paid to one vendor,
combine the invoices for a grand total.

f. Cancel each invoice by stamping with the
verification/disbursement stamp.

g. Sign and date each invoice in the verification space
outlined by the stamp.

h. Code the invoice using the Chart of Accounts and any
other document provided.

i Clip any remittance documents to be returned to the
vendor to the back of the invoice.

j. Enter the invoice into the accounts payable system (or
ledger).
- { Deleted: 1
M Pttt N 1
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a. All cash disbursements will be supported with the
applicable documentation.

b. All checks that are issued will bear the payee’s name and
the dollar amount.

C. All cash disbursements will be approved by the
Operations Director or designee.

d. All payment packages will be files in vendor folders
numerically after disbursement.

2. Procedures

a. Print checks. Affix “paid” stamp and enter check number
on payment package.

b. Verify checks to payment packages.

c. Sign checks.

Director or designee for approval.

e. Deliver signed checks and payment packages to assigned <« - - _

f. Mail checks and remittance documents.

g. File payment packages in vendor folder.

G. Lostand Voided Checks
1. Policies
a. All voided and spoiled checks will be retained.

b. Lost checks will be replaces only upon receipt of an
“Application for Duplicate Check.”

~
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c. Stop payment orders will be issued on all lost checks
except those whose amount is equal to or less than the fee
charged by the bank for stopping payment.

2. Procedures

a. Voided and spoiled checks

1.

The word “VOID” will be written across the
face of the check. The check will be mutilated by
cutting off the signature block.

The voided check will be entered into the system
and the running bank balance adjusted. Trace
reports will be printed and filed in appropriate files.

If the check is not to be reissued, the obligation will
be canceled and the Purchase Order voided.

If the check is to be reissued, the obligation will be
corrected and a new Purchase Order issued, if
required.

A new check will be issued.

The voided check will be files with the canceled
checks in numerical order.

b. Lost checks

When a check has been lost or has not been
received, the payee will complete an “Application
for Duplicate Check” and submit it to the Fiscal
Department.

The Fiscal Department will contact the bank to
verify that the check has not cleared and to initiate a
stop payment request if necessary.

10+°
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3. The check will be voided in the system following
steps “2” and “4” above in Section “a”.

4, A replacement check will be issued and the new
check number will be noted in the original
documentation.

5. The original “Application for Duplicate Check” will
be filed in a folder established for that purpose with
a copy of the duplicate check attached. A copy of
the application and new check will be filed with the
canceled checks in the place of the lost check.
Petty Cash
1. Policies

a. Petty cash will be used for small cash disbursement.

b.  Individual disbursements will be limited to a maximum of
$3_5'.QQ 77777777777777777777777777777777777777777 - { Deleted: 25
c.  Any disbursements of more than $35.00 must be approved - { peteted: 2

by the Operations Director or the Executive Director.

d. All requests for petty cash disbursements must be
supported with appropriate receipts.

e. The employee handling the petty cash fund will be
personally responsible for the fund at all times.

f. The petty cash fund will be maintained at $200.00

g. The petty cash fund is subject to unannounced audits by
the Operations Director or Designee.

. - { Deleted:
2. Disbursement Procedures
a. Each request for an advance cash disbursement will be
documented by a signed request form. When items have
been purchased, receipts will be returned. {Formatted: Right: 18 pt
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1.

Receipts will be stamped and the date, purpose, coding,
and signature of receiving employee will be affixed.

Disbursements of more than $35.00 must bear the - { Deteted: 2
signature of the Operations Director or designee.

Unsigned requests for more than $35.00 willbe - { Deleted: 2
rejected.

3. Accounting Procedures

a.

Activity Reports and Time Sheets

Each expenditure will be coded with the appropriate
accounting code. Whenever the fund is replenished, the
appropriate expense account will be debited with the
expense.

A check request will be completed requesting the amount
of funds needed to bring the fund back to the original fund
balance.

When the petty cash fund is replenished, a check will be
drawn payable to the employee responsible for the fund
for the amount of petty cash previously disbursed and
accounted for. All receipts will be attached as support of
payment. Supporting documentation will be canceled to
prevent duplicate payment. The entry on the books will be
to debit the various expense accounts and to credit cash.

The petty cash account will be debited only when the fund
is established. On the basis of the petty cash request
vouchers, the expense accounts will be debited each time
the fund is replenished. There will not be further entries to
the petty cash general ledger account once it has been
established, unless the fund is discontinued or a decision is
made to change the amount of the fund from its present
authorized fund balance.

- - { Formatted: Indent: Left: 72 pt
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The reports will reflect either a contemporaneous or an after-the-
fact determination of the actual activity of each employee. It is
essential that time be allocated to specific categories under each
WIA award (administration or program).

Each report will account for the total activity for which
employees are compensated and which is required to fulfill their
obligations to the organization.

The reports will be signed by the employee and a responsible
supervisory official who has firsthand knowledge that the
distribution of activity represents a reasonable estimate of the
actual work performed by the employee during the periods
covered by the reports.

The reports will be prepared biweekly and must coincide with
one pay period.

Charges for the salaries and wages of non-exempt employees
also must be supported by records indicating the total number of
hours each employee worked each day.

Each employee’s timesheet will be tailored specifically to the
breakdown of his or her hours, including leave, holidays, etc. If
the employee is paid through multiple funding awards, each
award must be listed on that employee’s timesheet, or a separate
timesheet must be made for each award.

When the employee is working in two or more task categories
(e.g., administration or program) sick leave, vacation, and his or
her time will be reported in half-hour increments when possible.

Activity Reports Procedures - { Formatted: Tabs: 72 pt, Left + Not
al p

Timesheets are verified for signatures, totaled (total regular
hours, vacation hours, sick hours, etc.) and input into software.

Report with total hours and gross pay is generated and submitted
for approval to appropriate staff.
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c. Net pay is calculated and checks and direct deposit report are
generated and submitted for approval to appropriate staff.

d. Direct deposit file is sent to bank and payroll checks are
forwarded to appropriate staff for distribution.

Time Sheets Policies « - { Formatted: Indent: Left: 72 pt ]

a. The time sheets will be prepared in ink.

b. Time sheets will be submitted to each employee’s supervisor for
review and approval.

C. Each time sheet will be filed in the payroll files in employee
number order.

Time Sheets Procedures

a. Approved time sheets will be given to the appropriate employee
for processing.

b. Time sheets will be entered into the computer system (ledger).

C. It should be determined that all time sheets have been received
and entered appropriately.

d. Trace reports will be produced showing account and summary of
total costs to be posted to the general ledger by account.

e. Approved time sheets will be filed by employee number order by
payroll date.

PaerII « - { Formatted: Indent: Hanging: 36 pt ]

Policies « - - { Formatted: Indent: Hanging: 36 pt J

a. A Personnel Action Form will be provided to the Fiscal
Department advising of any new employees, funding sources,
any changes in pay rates, name changes, and address changes,
etc.

/{ Formatted: Right: 18 pt ]
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b. All payroll deductions, other than compulsory deductions, will
be authorized by the employee. The authorization will bear the
amount of the deduction and must be signed and dated by the
employee.

2. Procedures <~ -~ { Formatted: Tabs: 150 pt, Left |

a. Upon receipt of the Personnel Action Form, Fiscal staff will <~
complete the required maintenance as indicated.
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Travel Requests and Disbursements
Policies

Policies will follow those outlined in YPIC’s travel Policy. See
attachment.

Procedures

a. A completed travel advance request will be provided to the
Fiscal Department.

b. A cash advance will be provided to the employee and recorded
in the cash advance petty ledger.

C. Upon completion of travel, a travel claim will be submitted and
costs incurred will be verified. Any balance due from the
employee will be remitted to the accounting clerk. Amounts due
to employee will be included in subsequent accounts payable
processing.

Fixed Assets «— -~ 7| Formatted: Tabs: 72 pt, Left + Not
at 36 pt

Definition: Any article of non-expendable, tangible personal property
having a useful life of one year or more and an acquisition cost of
$1,000 or more per unit will be classified as a fixed asset.

Policies
a. Purchases will not be made without prior written approval from
State WIA Administration. Approval may be in the form of an

approved contract budget.

b. Fixed assets will be classified according to category; ie. Office
equipment, data processing equipment, vehicles, etc.

C. YPIC identification tags will be affixed to all fixed asset items.

d. Purchased equipment will be reported to State WIA in
accordance with its policies. DES identification tags will be

affixed to equipment upon receipt. { Formatted: Right: 18 pt
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e. Complete and up-to-date inventory records for all equipment
will be maintained.

f. Reconciliation of inventory records to the general ledger control
accounts will be performed annually.

g.  Aphysical inventory will be performed not less than once every
two years.

h. These policies will flow down to the sub-recipient level for all
fixed assets purchased wholly or in part with WIA funds.

i. The local WIA Service Area procurement policy will be
followed for all purchases.

3. Procedures

a. A request to Purchases will be prepared and submitted to the
Operations Director or designee for preliminary approval.
The request will include justification for the purchase,
approximate cost, and intended procurement method.

b. Upon receipt of approval Request to purchase, designated staff
will proceed according to guidelines established in the YPIC’s
procurement policies and procedures.

C. Upon receipt of the goods or services purchased, a complete
payment package will include:
1. Anoriginal invoice from the seller.
2. Packing slip or evidence of delivery, if applicable.

d. The following items will be maintained by the Procurement
Department:

1. Documentation of competitive purchase, i.e. oral or
written quotes or summary of proposal or bid
process, and

2. Indication of location of property and custodian, if <+ - { Formatted: Indent: Left: 114 pt, }
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The Fiscal Department will code according to classification and «- -~ | Formatted: Indent: Left: 114 pt,

The Fiscal Department will provide copies of the complete
payment package to the assigned property records custodian.

The property will be entered into the inventory records with all
the pertinent records attached, including total cost.

The property will be promptly tagged with a YPIC identification
tag.

The copies of the payment package will be maintained in
permanent files by the property records custodian.
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ll. Sustainability
A. Organization’s Fiscal Viability

Part 1. Complete the appropriate budget template(s) and submit a
budget plan for the next three years of operation. The budget
proposal must account for any major changes in or anticipated by
the organization and identified in the business plan. The Board will
also consider the two previous years of existing financial
performance information.

See the Budget Templates.

Part 2: Provide a narrative that clearly describes the structures and
systems in place in the organization to ensure fiscal viability.
Include information on the following:

Accounting procedures

Process used in fiscal decision-making

Site-level personnel with fiscal authority

The organization’s fiscal viability related to fundraising
Philanthropic support from the community

We have attached a copy of the YPIC accounting policy. The process
used in fiscal decision-making is for the Key Personnel to work as a team.
Each year a budget is established for the Charter High School and added
to the overall budget of YPIC. The Charter High School Board approves
the annual budget for submittal to the state and the Workforce Investment
Board approves the overall budget of YPIC. The Site-level personnel with
fiscal authority are the Executive Director and the Operations Director. If
fiscal decisions need to be made, the team composed of the Executive
Director, Operations Director, Accounting Manager, and Charter School
Manager meet to discuss the options and make a final decision.

The organization’s fiscal viability is not related to fundraising. The Charter
School funds are received from the State of Arizona for the operation of
the Charter High School. We ensure that the funds for the school are
adequate to meet the needs of the school. YPIC does receive some extra
curricular funds from staff members, parents, and board members who
donate funds through the State tax initiative. The Charter School also
receives funds specifically for scholarships for graduating seniors from
various organizations and from funds raised by the student council.





Attachment D

COMPREHENSIVE TRAVEL AUTHORIZATION AND TRAVEL

EXPENSE POLICIES FOR YUMA PRIVATE INDUSTRY COUNCIL

Purpose, Scope, Application and Exceptions

The purpose of this policy is to establish uniform procedures for authorization of travel

expenses for Council officers and employees who travel on official business.

Travel Authorization

The Executive Director, or his/her designee, must authorize all travel in advance. All travel
for the Executive Director requires the authorization of the. Council authorization is
necessary for all travel that occurs as part of an employee's official duties, even when
expenses are paid by an agency other than the Council. No less than twice a year, the Chair
of the Finance and Personnel Committee shall review the travel related expenses of the

Executive Director.

Budgetary control:

The Executive Director is responsible for exercising control of travel expenses by keeping
them within adopted budgetary appropriations. If sufficient funds are not available, travel

will not be authorized.

IV. Definitions and Terms:

A. Travel Authorization and Itemized statement of Travel Expenses

Forms which enable employees to request authorization for travel advances,
(transportation, lodging, per diem), and actual travel expenses are available on line
(F: Everyone; Travel; Request for Travel and Travel Planning Form) and from the

Fiscal Department.

B. Reimbursement for Travel

Reimbursement for travel is limited to expenses incurred by the most direct and
usually traveled route. An employee or official traveling by an indirect route for his
own pleasure and convenience will not be reimbursed for expenses in excess of those

which would have been required for travel by the most direct route.

Effective 11/15/01





VI.

C.

D.

Travel Policy

In-State Travel

All travel within the boundaries of the State of Arizona is considered in-state travel.

Out-of-State Travel

All travel outside the boundaries of the State of Arizona is considered out-of-state

travel.

Responsibility for Transportation and Lodging Reservations

The Executive Director shall designate staff responsible for making all transportation
and lodging arrangements after approval of travel has been obtained through the
Executive Director, or his/her designee..

Travel Status

A

Eligibility for Lodging and Meals

An official or employee is considered to be on travel status and eligible for lodging
and meals when traveling on Council business or is otherwise authorized
management personnel, which ever is appropriate.

Eligibility for Mileage Reimbursement

If approval is given for an official or employee to use his/her personal vehicle, that
person shall be reimbursed for mileage, regardless of eligibility for per diem
reimbursement.

Transportation

Transportation expenses for common fares, private vehicle, air fare, emergency repairs to
Council-owned vehicles, bridge and road tolls, necessary taxi, bus or streetcar fares, parking
fees, and all other charges essential to travel (i.e. tips up to 20% of basic charges, etc.) are
considered as transportation costs and will be reimbursed within reason.

Revised 04/27/10





VII.

Travel Policy

A. Limitations

1. Reimbursement will be made only for the method of transportation which is
in the best interest of the Council, considering direct expense as well as the
official's or employee's time. The Executive Director, or his/her designee,
will determine the method of travel for employees, and by the Council
Chairman for the Executive Director's travel.

2. Expenses incurred from travel between home and the designated post of duty
shall not be allowed. When a trip is commenced or terminated at the
claimant's home, the distance traveled shall be computed from either his
designated post of duty or home, whichever shall result in the lesser distance.

3. In the determination of fares or mileage paid for transportation by airplane,
the place of origin or return shall be the airport serving the area of the
official's or employee's designated post of duty or residence, whichever
results in the lesser distance or amount.

B. Common Carrier

1. Air travel is considered more economical in terms of time and money than
other modes of transportation when making long trips. Claims for
transportation by scheduled airlines shall be allowed at the lowest fare
available. Claims for reimbursement of higher fare or extra charges for
transportation by scheduled airlines may be allowed if accompanied by a full
explanation stating the facts constituting necessity.

2. Other means of transportation are inconvenient or uneconomical. This may
especially be a preferable method of transportation in inter-cities with
regularly scheduled bus lines. Receipts must be furnished with the claim for
reimbursement.

C. Rented Automobiles

Rented automobiles may be used when other means of travel cannot be used
economically or conveniently.

Other allowable Transportation Expenses
Revised 04/27/10





Travel Policy

Local Transportation

Taxicabs, airport limousines, local buses, streetcars, and rental cars are classified as
local transportation and may be used subject to reasonable and necessary conditions.

Receipts must be furnished with the claim for reimbursement.

Parking Expenses

When official travel has been authorized, necessary parking charges may be claimed.
Airport parking or storage fees will be allowed if the total cost is less than the cost of
a taxicab to and from the airport.

Incidental Travel Expenses

Reasonable expenses incidental to travel (baggage handling, parking fees, etc.) are
reimbursable expenses. Receipts must be furnished with the claim.

VIII. Privately-Owned Vehicles

A

Use

Whenever possible, Council owned equipment should be used in place of privately
owned vehicles. It is the responsibility of the Executive Director, not the employee,
to determine whether a Council or privately owned vehicle is to be used.

Two or More Employees

When two or more employees travel in the same personal vehicle at the same time,
only one employee will be reimbursed for mileage expense (mileage includes gas;
i.e. no additional funds for gas). If a group of personnel are attending a function
requiring travel, the Council may provide vehicles. Personnel who prefer not to ride
with the group will not be reimbursed for mileage when using their personal vehicle,
nor will they receive any funds for alternative transportation.

Insurance Coverage and Driver's License

Persons driving a privately owned or company vehicle on Council business must
have current vehicle insurance and a valid Arizona driver's license.
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Travel Policy
Prior to authorized travel, an employee using their personal vehicle shall provide
evidence of vehicle liability insurance with at least the minimum amounts of
insurance coverage specified by ARS 28-1170 to Human Resources, if not already
on file. Employees are encouraged to have greater amounts of automobile liability
insurance coverage than is minimally required for their own protection.

Failure to demonstrate evidence of at least the minimum required vehicle liability
insurance along with current valid Arizona driver's license prior to Council travel
will result in non-payment of the mileage reimbursement request.

If the official or employee does not carry the minimum liability insurance, it is the
responsibility of the supervising authority to prohibit the use of a privately owned
vehicle for Council business and also the use of a Council vehicle.

If a Council official or employee, driving his own vehicle is involved in an accident
and found to be at fault, his own liability must respond to the limit of the policy.

If a Council official or employee driving his own vehicle on Council business is
involved in an accident, regardless of fault, the Council will not reimburse the
employee for comprehensive or collision damage.

Reimbursement

When use of a privately owned vehicle is authorized, mileage will be reimbursed at
the current I.R.S. Standard Mileage Rate for Cars published in “Circular ‘E’
Employers’ Tax Guide”.

Identifiable locations (i.e. company name, and city) must be indicated on the
destination line of the “Personal Vehicle Mileage Reimbursement Form” or the
“Motor Vehicle Mileage Log”. When a trip is commenced or terminated at the
claimant’s home, mileage shall be allowed from either his designated post of duty or
home whichever shall result in the lesser distance.

It is the responsibility of the departmental authority to see that claims for mileage are
correct and comply with Council policies.

Forms

A “Personal Vehicle Mileage Reimbursement Form” (see attached) or *“Motor
Vehicle Mileage Log”, shall be completed and submitted prior to reimbursement for
mileage of Council business travel.
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Travel Policy

When more than one official or employee travels in the same private or rented
conveyance, only one claim for reimbursement of transportation shall be allowed.

Lodging Reimbursement

A

Definition

Lodging shall be defined as overnight living quarters at a motel or hotel for a single
person rate and applicable taxes.

Sharing

If the employees share a room, only one lodging reimbursement will be made and
shall not exceed the maximum reimbursement amount.

Exclusion

Lodging expense incurred at other than a commercial establishment is not
reimbursable. Lodging costs incurred within thirty-five miles of an individual's
designated post of duty or residence will not be reimbursed unless an emergency
exists and the Executive Director approves.

In-State

An official or employee on travel status in Arizona for a continuous twenty-four hour
period or more may claim reimbursement for lodging expenses up to a maximum of
the federal allowable rate per day (or as otherwise authorized).

Officials or employees on travel status for less than a twenty-four hour period,
including an overnight stay, may claim reimbursement for lodging expenses up to a
maximum of the federal allowable rate if advance authorization is approved by the
Executive Director, or his/her designee.

All lodging receipts must be furnished with the claim for reimbursement and
reimbursement will be only for the actual amount of lodging expenses based on the
federal rate.

Exceptions to the established maximum lodging reimbursement amount require
authorization from the Executive Director and must be furnished with the claim for
reimbursement.

Out-of-State

An employee on travel status out of the State of Arizona for a time period including

an overnight stay may claim reimbursement for actual lodging expenses. All lodging
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Travel Policy
receipts must be furnished with the claim for reimbursement and reimbursement will
be only for the actual amount of lodging expenses based on the federal rate.

Exceptions to the established maximum lodging reimbursement amount require
authorization from the Executive Director and must be furnished with the claim for
reimbursement.

XI. Meals Reimbursement

A

Definitions

Types of meals shall be defined as food expenses, including applicable taxes and tips
of expenses at a restaurant or other public eating facility. An employee may request
reimbursement for the following meals if on travel status during the corresponding
hours.

Breakfast - Prior to 8:00 A.M.
Lunch - Between 10:00 A.M. and 3:00 P.M.
Dinner - Between 6:00 P.M. and 12:00 A.M.

An official or employee on official Council travel status may claim only a maximum
of one breakfast, one lunch and one dinner meal for every continuous twenty-four
hour period.

In-State

An official or employee on travel status in Arizona may claim reimbursement for
meal expenses up to the maximum amount allowed according to the current

Federal Per Diem Rate; the following schedule is suggested:

Breakfast - 18% per day
Lunch - 24% per day
Dinner - 58% per day

The employee on travel status may claim only a maximum of one breakfast, one
lunch, and one dinner for every continuous twenty-four hour period in accordance
with the current Federal Per Diem Rate. Whenever an employee is entitled to two or
more meal allowances, the amount expended for any particular meal is left to his or
her discretion; however, the total for all meals for the time period in travel status
shall not exceed the maximum allowance for the 24-hour period.

The above allowances include applicable taxes and tips of the expense for each meal.

Officials or employees required to travel at night or during unusual hours may, with

advance written authorization from the Executive Director, be reimbursed for meals
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Travel Policy
eaten during the travel according to a modified schedule of the above. However,
maximum meal costs for a continuous twenty-four hour period shall not exceed the
maximum Federal Per Diem Rate.

All meal expenses in excess of the maximum amount allowed for each type of meal
will not be reimbursed by the Council.

Reimbursement for alcoholic beverages is not authorized.
D. Out-of State

An official or employee on official Council travel status out of the State of Arizona
may claim reimbursement for meal expenses up to the maximum amount allowed
according to the current Federal Per Diem Rate.

Reimbursement for alcoholic beverages is not authorized.

E. Exceptions

Where meals (continental breakfast excluded), are provided and included in other
travel fees, the Council will not reimburse these meal claims.

Reimbursement for alcoholic beverages is not authorized.

Conferences, Convention and Meeting

Council officials and employees may claim fees and other expenses incurred for registration
and attending a convention, conference, or meetings of associations or organizations, for
reimbursement. Receipts for expenses incurred and a copy of the conference program or
literature showing opening and closing dates and the fee rates and meals included shall be
furnished with the claim for reimbursement.

Expenses or "tour packages" offered in connection with the registration are not authorized.
Expenses incurred while staying after the close of a convention, conference, or meeting will
not be allowed.

The Executive Director, or his/her designee, must authorize all conferences, conventions,
and meetings attended by employees. Extending the stay of travel will be at the discretion of
the Executive Director. All conferences, conventions, and meetings attended by the
Executive Director require authorization.

Education, Training and Seminars

Officials and employees may be permitted to attend education and training seminars if funds

have been appropriated for such purposes.
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Authorization from the Executive Director, or his/her designee, is required for employee
participation.

XIV. Travel Advancements

A

Preparations

Travel advance requests must be submitted on forms prescribed by the Executive
Director. All travel advance requests must be prepared, submitted and authorized by
the Executive Director, or his/her designee, prior to receipt of the advance. To insure
receipt of an advance before departure, the Executive Director should receive the
request at least one (1) week prior to the date of departure.

Reconciliation with Reimbursement

Should the travel advance exceed the reimbursement, the Fiscal Department shall
obtain a personal check from the individual and deposit the check into the Council
account from which the advance was charged as a reduction of expenditure.

Bank deposits shall contain sufficient information to cross-reference the deposit to
the original advance for audit purposes.

If an unused travel advance is not repaid within ten (10) working days after
completion of travel, the Fiscal Department shall advise the Executive Director. The
Executive Director will take necessary action.

No travel advances shall be made to anyone who has not repaid an unused travel
advance.

Prior to final payment for any terminating employee, the Executive Director shall
insure that all travel advances have been repaid.

Responsibility

It is the responsibility of the Fiscal Department to maintain a register of advances and
reimbursements and a control of travel advances.

Deductions from Claim

Travel Advances shall be deducted from the travel claims at the time of submission.
Claims must be submitted within ten days of completion of travel.
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XV. Travel Forms and Claim Processing

A

Travel Advances - Request for Pre-Travel Advance

If a travel advance is desired, a request for Pre-Travel Advance Form must be
completed by the employee and approved by the Executive Director or his/her
designee. Expected travel expenses to be incurred shall be entered respectively in
the appropriate spaces. Applicable brochures or conference outlines must be
attached to support travel requests. The requests should be submitted to the
Executive Director ten (10) days prior to the date the advancement is being requested
for.

If approved, the request for Pre-Travel Advance is forwarded to the Fiscal
Department and payment of the advance will be processed and delivered according
to established procedures.

Claims for Travel Expenses - Itemized Statement of Travel and Other Expenses.

A Council official or employee must file an itemized statement of Travel and Other
Expenses form with the Fiscal Department within ten (10) working days upon return
from his travel in order to receive reimbursement.

A Council official or employee who regularly incurs mileage reimbursement
expenses must file an itemized statement of Travel and Other Expenses form with
the Fiscal Office at least every month in order to receive reimbursement.

Travel Claim Form

All claims for a completed Travel Claim Form shall accompany travel expense
reimbursements. The official or employee filing the claim for travel expense
reimbursement is responsible for completing the Travel Claim Form.

Receipts

Receipts for all requested travel expenses must accompany the claim for
reimbursement.

All claims for travel expense reimbursement without appropriate receipts will not be
accepted.

Revised 04/27/10
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It is important to file separate receipts for lodging and other reimbursable travel

expenses with the itemized statement of Travel and Other Expenses. Except for

meals, only claimed reimbursable expenses that have corresponding receipts will be

accepted. Travel status in appropriate time periods must be confirmed in order to

receive meal reimbursement.

When an official or employee received a travel advance, the bookkeeper will reduce
the claim for reimbursement by the amount of the advance.

Travel Expense reports shall be submitted within ten (10) working days upon
returning from travel.

1.

Reimbursement Due Council

If balance of a travel advance remains, the official or employee shall return
the excess to the Fiscal Department. Return of any unused

Costs
If travel expenses are determined by the Fiscal Department to have been
claimed for inapropriate reimbursement, the claimant shall refund these costs

to the Council within five (5) working days after written notification.

Lien against Wages

Expenses not recovered through a payment to the Council within five (5)
working days after completion of travel or written notification from the
Fiscal Department shall constitute a lien against an employee’s wages and
shall be recovered by the means of a payroll deduction at the next scheduled
payroll.

Expenses Equal Advances

If actual allowable travel reimbursable expenses are claimed equal to the
travel advance; the travel forms will be filed with the Fiscal Department
without further processing.

Reimbursement Due Employee

If actual allowable travel reimbursable expenses claimed exceed the travel
advance, the Fiscal Department will issue a check to the official or employee.

Revised 04/27/10
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Budget Plan: YUMA PRIVATE INDUSTRY COUNCIL (EDUCATIONAL OPPORTUNITY CENTER)

Actual Projected Financial Information
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12
ADM: 112.64 119.89 105.00 105.00
REVENUE
State Equalization Assistance $710,509 $578,834 $710,000 $710,000
Classroom Site Fund $45,573 $30,709 $45,000 $45,000
Instructional Improvement Fund $4,600 $4,600 $4,000 $4,000
Title | $77,845 $107,158 $31,000 $31,000
Title 1l $4,262 $4,175 $4,000 $4,000
IDEA $19,729 $39,526 $20,000 $20,000
Federal Impact Aid $0 $0 $0 $0
Other Federal Funds/Grants $781 $129,621 $0 $0
Other State Funds/Grants $0 $0 $0 $0
Food Service (e.g., NSLP, food sales) $38,498 $40,000 $40,000 $40,000
Other (Contributions) A $3,977 $1,000 $1,000 $1,000
TOTAL REVENUE $905,774 $935,623 $855,000 $855,000
EXPENSES 8
Instructional: Non-Performance Management Plan
Salaries
Payroll Taxes
Employee Benefits
Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library
Instructional Supplies
Professional Development
Travel
Other A
Total Instructional: Non-Performance Management Plan $0 $0 $0 $0
Instructional: Performance Management Plan c
Salaries $299,169 $314,127 $317,388 $326,910
Payroll Taxes $22,527 $23,653 $23,899 $24,616
Employee Benefits $49,778 $52,267 $52,809 $54,393
Purchased Services (Consultants) $0 $0 $0 $0
Purchased Services (Special Education) $11,655 $12,000 $5,000 $3,000
Technology $3,450 $4,000 $2,000 $1,000
Textbooks/Curriculum/Library $9,020 $10,000 $5,000 $5,000
Instructional Supplies $29,887 $30,000 $20,000 $15,000
Professional Development $3,285 $3,000 $1,500 $1,000
Travel $0 $7,000 $2,000 $1,000
Other (Substitutes, Contracted Teachers, Fingerprinting) A $55,605 $59,794 $32,346 $50,000
Total Instructional: Performance Management Plan $484,376 $515,841 $461,942 $481,919
Non-Instructional
Salaries $164,646 $169,585 $174,673 $179,913
Payroll Taxes $11,828 $12,183 $12,548 $12,924
Employee Benefits $26,616 $27,414 $28,237 $29,084
Purchased Services $38,828 $40,000 $30,000 $25,000
Rent/Bond Payment $20,580 $20,600 $20,600 $18,000
Repairs and Maintenance $6,876 $7,000 $5,000 $500
Property, Casualty, Liability Insurance $2,565 $3,000 $3,000 $1,500
Interest/Property Taxes $3,157 $3,500 $3,500 $0
Internet $2,387 $2,500 $2,500 $2,500
Utilities $16,754 $17,000 $17,000 $0
Telephone $5,820 $6,000 $6,000 $6,000
Furniture and Other Equipment $0 $0 $0 $1,000
Note/Loan/Non-Facility Lease Payments $9,789 $10,000 $10,000 $10,000
Audit 6277 7000 7000 7000
Legal $825 $1,000 $500 $500
Advertising/Marketing $41 $0 $0 $0
Travel $8,273 $10,000 $2,000 $1,000
Printing and Postage $665 $1,000 $500 $500
Supplies $6,076 $7,000 $5,000 $5,000

Food Service $39,924 $45,000 $45,000 $45,000





Actual
FY 2008-09
Transportation $16,752
Other (Student Extracurricular Activities, Childcare) A $13,995
Total Non-Instructional $402,674
TOTAL EXPENSES $887,050
Increase (Decrease) in Net Assets $18,724
Net Assets, Beginning of Year $200,216
Net Assets, End of Year $218,940

NOTES/ASSUMPTIONS

Projected Financial Information

FY 2009-10
$15,000
$15,000

$419,782
$935,623

$0
$218,940

$218,940

FY 2010-11

$15,000
$5,000
$393,058
$855,000
$0

$218,940

$218,940

Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,

any notes that help clarify for the Board the information found above.

A Please specify what is included in "Other". Please explain each "Other" line item used in its own note.

B Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this document with

"Notes" incorporated as appropriate.

FY 2011-12

$15,000
$10,000
$370,421
$852,340
$2,660

$218,940

$221,600

€ All performance management plan expenses must be reported in the “Instructional: Performance Management Plan" section of this document.
These expenses must align to the "Budget" identified in the submitted performance management plan.





Fiscal Year 2011 Month-by-Month Projection: YUMA PRIVATE INDUSTRY COUNCIL (EDUCATIONAL OPPORTUNITY CENTER)

ADM=__ 105
Prior Month Carryover

REVENUE
State Equalization Assistance
Classroom Site Fund
Instructional Improvement Fund
Title |
Title Il
IDEA
Federal Impact Aid
Other Federal Funds/Grants
Other State Funds/Grants
Food Service (e.g., NSLP, food sales)
Other

TOTAL REVENUE

EXPENSES

Instructional: Non-Performance Management Plan
Salaries
Payroll Taxes
Employee Benefits
Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library
Instructional Supplies
Professional Development
Travel
Other

Total Instructional: Non-Performance Management Plan

Instructional: Performance Management Plan
Salaries
Payroll Taxes
Employee Benefits
Purchased Services (Consultants)
Purchased Services (Special Education)
Technology
Textbooks/Curriculum/Library
Instructional Supplies
Professional Development
Travel
Other
Total Instructional: Performance Management Plan

Non-Instructional
Salaries
Payroll Taxes
Employee Benefits
Purchased Services
Rent/Bond Payment

July
0

$59,166
$3,750

$0

$62,916

$0

$26,449
$1,991
$4,400

$5,000

$1,500
$2,000

$41,340
$14,556
$1,046
$2,353

$1,717

August
(%$2,804)

$59,166
$3,750

$4,000

$66,916

$0

$26,449
$1,991
$4,400

$2,500
$200

$2,000

$3,235
$40,775

$14,556
$1,046
$2,353
$3,000
$1,717

September
(%$24,293)

$59,166
$3,750
$1,000

$4,000

$67,916

$0

$26,449
$1,991
$4,400

$0
$200

$2,000

$3,235
$38,275

$14,556
$1,046
$2,353
$3,000
$1,717

October
($26,782)

$59,166
$3,750

$4,000

$66,916

$0

$26,449
$1,991
$4,400

$0
$200

$2,000

$3,235
$38,275

$14,556
$1,046
$2,353
$3,000
$1,717

November
($31,321)

$59,166
$3,750

$4,000

$66,916

$0

$26,449
$1,991
$4,400

$0
$200

$2,000

$3,235
$38,275

$14,556
$1,046
$2,353
$3,000
$1,717

December
($34,110)

$59,166
$3,750
$1,000

$4,000
$1,000
$68,916

$0

$26,449
$1,991
$4,400

$0
$200

$2,000

$3,235
$38,275

$14,556
$1,046
$2,353
$3,000
$1,717

January
($41,899)

$59,166
$3,750

$15,500
$4,000
$10,000

$4,000

$96,416

$0

$26,449
$1,991
$4,400

$2,500
$200

$2,000

$3,235
$40,775

$14,556
$1,046
$2,353
$3,000
$1,717





Repairs and Maintenance
Property, Casualty, Liability Insurance
Interest/Property Taxes
Internet
Utilities
Telephone
Furniture and Other Equipment
Note/Loan/Non-Facility Lease Payments
Audit
Legal
Advertising/Marketing
Travel
Printing and Postage
Supplies
Food Service
Transportation
Other
Total Non-Instructional

TOTAL EXPENSES
BALANCE

NOTES

Please include in this section, if applicable, any notes that help clarify for the Board the information found above.

July
$250
$208

$1,000
$250
$500
$500

$2,000

$24,380
$65,720

($2,804)

August
$2,500
$250

$208
$2,000
$550

$900

$50
$500
$4,500
$13,000
$500
$47,630

$88,405

($24,293)

September
$250
$208

$2,000
$550

$900

$50
$500
$4,500

$500
$32,130

$70,405

($26,782)

October

$250
$1,750
$208
$1,300
$550

$900

$50
$500
$4,500

$500
$33,180

$71,455

($31,321)

November
$250
$208

$1,300
$550

$900

$50
$500
$4,500

$500
$31,430

$69,705

($34,110)

December
$250
$208

$1,300
$550

$900
$7,000

$50
$500
$4,500

$500
$38,430

$76,705

($41,899)

January
$2,500
$250

$208
$1,300
$550

$900

$50
$500
$4,500
$2,000
$500
$35,930

$76,705

($22,188)





February
(%$22,188)

$59,166
$3,750
$3,100

$2,000

$4,000

$72,016

$0

$26,449
$1,991
$4,400

$0
$200

$2,000

$3,235
$38,275

$14,556
$1,046
$2,353
$3,000
$1,717

March
($19,877)

$59,166
$3,750
$1,000
$3,100

$2,000

$4,000

$73,016

$0

$26,449
$1,991
$4,400

$0
$200

$2,000

$3,235
$38,275

$14,556
$1,046
$2,353
$3,000
$1,717

April
($16,566)

$59,166
$3,750
$3,100

$2,000

$4,000

$72,016

$0

$26,449
$1,991
$4,400

$0
$200

$2,000

$3,235
$38,275

$14,556
$1,046
$2,353
$3,000
$1,717

May

($14,255)

$59,166
$3,750

$3,100

$2,000

$4,000

$72,016

$0

$26,449
$1,991
$4,400

$0
$200

$2,000

$3,231
$38,271

$14,556
$1,046
$2,353
$3,000
$1,717

June
($13,690)

$59,174
$3,750
$1,000
$3,100

$2,000

$0

$69,024

$0

$26,449
$1,998
$4,409

$0

$32,856

$14,557
$1,042
$2,354

$1,713

Total

$0

$710,000
$45,000
$4,000
$31,000
$4,000
$20,000

$317,388
$23,899
$52,809
$0
$5,000
$2,000
$5,000
$20,000
$1,500
$2,000
$32,346
$461,942

$174,673
$12,548
$28,237
$30,000
$20,600





February
$250
$208

$1,300
$550

$900

$50
$500
$4,500

$500
$31,430

$69,705

($19,877)

March
$250
$208

$1,300
$550

$900

$50
$500
$4,500

$500
$31,430

$69,705

($16,566)

April
$250
$208

$1,300
$550

$900

$50
$500
$4,500

$500
$31,430

$69,705

($14,255)

May

$250
$1,750
$208
$1,300
$550

$900

$50
$500
$4,500

$500
$33,180

$71,451

($13,690)

June
$250
$212

$1,600
$250

$500

$22,478
$55,334

$0

Total
$5,000
$3,000
$3,500
$2,500

$17,000
$6,000
$0
$10,000
$7,000
$500

$0
$2,000
$500
$5,000
$45,000
$15,000
$5,000
$393,058

$855,000

$0
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A. Strength and Stability of the Governing Body

Part 1. Provide a list of current members. Identify the area of
expertise (e.g., financial, legal, education, etc.) that the member
provides for the governing body or the role filled (e.g., parent,
teacher, business member, etc..)

1. Ms. Maria Chavoya
Place of Employment: Campesinos Sin Fronteras (Community
Based Organization)
Position: Chief Operations Officer
Expertise: Public Relations, Management, Financial,
Merchandising and Retail.

2. Mr. Ed Ford (Chairman)
Place of Employment: Arizona Public Service (United
Brotherhood Electrical Workers Union #387)
Position: Electrical Troubleman
Expertise: Organized labor.

3. Mr. Steve Miller
Place of Employment: Arizona Department of Corrections
Position: Captain, Yuma Complex
Expertise: Management, Labor Advisory Council.

4, Mr. Ken Rosevear
Place of Employment: Yuma County Chamber of Commerce
Position: Executive Director
Expertise: Management, Public Relations, Financial.

S. Mr. Tom Tyree
Place of Employment: Arizona Department of Education
Position: Superintendent Yuma County Schools, Member of the
Arizona State Board of Education
Expertise: Education

Part 2. Provide a narrative that describes governing body member
recruitment/selection and development. Include the
training/orientation process that is provided to all school governing
body members.

The members of the Yuma County Workforce Investment Board are
appointed by the Yuma County Board of Supervisors. The Board draws
membership from the community and is made up of the following areas:





private sector (at least 51% of the total board), organized labor,
community-based organizations, education, vocational rehabilitation,
public assistance, economic development and public sector employment
service.

When a member of the YPIC Board is asked to serve on the Charter
School Board they are given an orientation to the Charter High School
operations. We also encourage the School Board Members to spend time
at the school and meet with school staff to learn more about the school
and the day to day operations.

Part 3. Provide a narrative that clearly outlines the governance
structure and organization of the school. The narrative must include
a description of the role, responsibilities, and mandated obligations,
including Open Meeting Law and policy decisions, of the school’s
governing body. The narrative must also include the structures and
systems in place for decision-making at the governing body level.

The Charter High School is overseen by the Charter School Board. All
policies and expenditures are approved by the Charter School Board
which meets on a monthly basis. The Executive Director and the
Operations Director oversee the overall operation of the school with the
Charter School Manager providing the day to day responsibility of the
school.

The Charter School Board adheres to the Open Meeting Law. All Board
Meetings are posted in advance at the Yuma County Administrative
Offices. Policy decisions are made by the Charter School Board at
regularly scheduled meetings. The Key Personnel develop the policies
which are reviewed and approved by the Charter School Board.

Part 4. Describe the role of the governing body in monitoring the
school’s academic performance.

The governing body is the Charter School Board and monitors the
school’s academic performance on a monthly basis through reports from
key personnel. The Charter School Board is very active in the oversight of
the Charter School and through out the year asks for information and
reports to ensure academic performance. The Educational Opportunity
Center Charter High School is a small school with an enrollment of 105.
The governing body, key personnel, and school staff are committed to the
students and the success of the school. Therefore, a clear flow of
information and accountability is important to ensure success.






A. Strength and Stability of the Charter Holder

Part 1. Provide a list of current officers, directors, managers, or
partners of the corporation.

Current officers of the Yuma County Workforce Investment Board:
e Sam Pepper, Chair
e Ken Rosevear, Vice-Chair
e Ed Ford, Secretary/Treasurer

Current Directors:
e John Morales, Executive Director
e Patricia A. Romant, Operations Director
e Mercedes Mendivil, Program Administrator

Department Managers:

e Martha Camacho, Finance & Accounting Manager
Brian Grossenburg, Charter School Manager
Donna Fornof, Human Resources Manager
Patrick Goetz, Education and Training Manager
Janette Crawford, Youth Services Manager

Part 2. Provide a description of the role and responsibilities of the
charter holder. Include a narrative that clearly outlines the function
of the charter holder and indicate if the charter holder is the same as
the school’s governing body.

The Charter Holder is the Yuma Private Industry Council Inc. (YPIC). The
School’s governing body is the Charter School Board (five (5) members of
the Yuma County Workforce Investment Board) which is a standing
committee of the Yuma County Workforce Investment Board which
consists of twenty-seven (27) members.

YPIC as the Charter Holder is responsible for the operation of the
Educational Opportunity Center Charter High School. YPIC key staff is
responsible for the operation the Charter High School. YPIC has been a
private non-profit (501c3) in operation since 1988. YPIC administers the
Charter High School and also the Workforce Investment Act (WIA) funds
for Yuma County. The School is one of the departments of YPIC and as
such is operated with the same quality and attention to detail that we
require of all our programs. YPIC is committed to quality customer service
and continuous improvement. We strive to be a leader in the community
and educate the students that attend our school with a quality education
and instill citizenship and a sense of community into the curriculum.





Part 3. Describe the role of the charter holder in monitoring the
school’s academic performance.

The Charter Holder is the Yuma Private Industry Council (YPIC) which has
a governing board and which has established a standing committee to
oversee the Charter School. The Executive Director or Operations
Director signs all documents for the Charter School. The Charter School
Board and the Key Personnel monitor the school’'s academic performance
on a regular basis. All students take the AIM’s assessment and quarterly
take the Test of Adult Basic Education (TABE) to monitor progress. At the
monthly School Board Meetings, the Charter School Manager reports on
student progress and academic performance. We also have members of
the School Board on the School Advisory Board which also includes key
personnel, parents and students. We have maintained a small school size
to ensure that we get to know each student and their family.






[l1l. Succession Plan

A. Submit a succession plan for the charter holder, which describes
replacing the officers, members, partners, or board in the event of
retirement, resignation, or other circumstances.

YPIC has been in existence for twenty-two (22) years and is committed to
guality customer service and continuous improvement. Knowledge
transfer has been a key component in the organizations structure for the
last ten (10) years. Dr. Sheila Murphy, a Human Resources Consultant
has been working with YPIC on the transferring of knowledge between key
areas in the organization to build our corporate capacity. The Yuma
County Workforce Investment Board and the Charter School Board is very
supportive of capacity building strategies and has provided opportunities
for staff to participate in ongoing training in a variety of areas. Recently,
several staff members were involved in Executive Team Coaching with Dr.
Murphy to develop skills to become exceptional leaders. We feel strongly
that we want YPIC to continue providing quality services long after the
current directors have retired.

The Yuma County Workforce Investment Board has the ultimate authority
to determine the replacement for the Executive Director of YPIC.
However, the Executive Director has been mentoring the Operations
Director to be prepared to replace the Executive Director when he retires.
The Operations Director has been mentored by the Executive Director for
the last ten (10) years and has continually taken on more responsibility for
the organization. The Operations Director has been mentoring the
Program Administrator for the last five (5) years and she has taken on
more responsibility for the programmatic areas of the organization. The
Charter School Manager has been mentored by the Operations Director
since taking the position of Charter School Manager. The Charter School
Manager has mentored key staff in the school.

In the event of a resignation, YPIC would advertise and recruit key
personnel that met the qualifications of the school and the job description.
YPIC has a human resources department that is responsible for the
recruitment, screening, and selection of personnel for the organization.
This department has personnel policies and procedures in place to ensure
hiring of qualified personnel.

B. Submit a succession plan for the school’s instructional leadership
team which may include:
e Development of a clear career course at the school (e.g.,
teacher to master teacher to assistant principal, etc.)
e Creation or refinement of incentive plans (e.g. merit pay, flex
hours, etc.)





e Ongoing professional development
e High standards for hiring qualified personnel
e Appropriate resources to bring in new personnel

The Charter School’s succession plan for the school’s instructional
leadership team is to continue to hire highly qualified instructional staff.
The Charter School Manager has been with YPIC for eight years and
during that time has been mentoring with various key staff. We have a
small school with eleven (11) staff.

Through the school’'s and YPIC’'s Comprehensive Professional
Competency Plan, a master teacher is identified that would be the best
interim principal in the case of removal or sudden loss of the principal.
The identified master teacher completes preparation activities that
include becoming familiar with Federal Programs, School
Finance/Budgets, and Administrative Policies and Procedures. In the
presence of an interim principal, YPIC administration assists with
coordination of Federal Programs and School Finance. The interim
principal will act as the on-site leader until a permanent principal is hired.

We have a Proposition 301 incentive plan and offer returning bonuses
for teachers. YPIC has a merit pay system based on annual
evaluations. We provide ongoing professional development for staff and
have high standards for hiring qualified personnel. Our human resource
policy and procedure manual is available for review at our administrative
offices. The Charter High School is an important component of YPIC
and we strive to hire quality staff for all components of YPIC. We utilize
the resources necessary to attract and hire new personnel when they
are needed.






IV. Facilities Plan
Submit a facilities plan, by site, including any plans for expansion.

We are currently located at 3810 W. 16" Street, Yuma, Arizona. The
Educational Opportunity Center Charter High School is located within the YPIC
complex. The building is approximately 4, 992 square feet. See attached floor
plan and YPIC complex map.

We are having discussions with two developers about building a new YPIC
building which would be located off Redondo Drive in Yuma. The building would
be in close proximity to Arizona Western College Entrepreneurial Center, the
University of Phoenix, and the Department of Economic Security Multi-service
Center. Please see attached draft plan. This new site would provide larger
classrooms, a lunch room, and be a more energy efficient building. If an
agreement is established with one of the developers we would be moving to the
new location in June of 2011. We will continue to serve 105 students at the new
location. We like the small size of our school and plan to continue to have a
small school with high support for our student population.
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|. Organizational Chart

Provide an organizational chart that illustrates the structure of the
organization by showing the different levels of management. The chart
should include graphics that identify key positions and reflect the
operation and flow of communication from the corporate level to school
operations. For this section, provide a narrative that explains the
organizational chart and clearly describes the reporting structure for
each level of the corporation. For key personnel, the narrative should
include position titles, rather than names, and specific responsibilities.

The Yuma Private Industry Council, Inc.(YPIC) is a private non-profit
organization that provides job seeker and employer services in the Yuma
County labor market. Incorporated in 1988, YPIC serves as the Private
Sector partner in the Public/Private Workforce Development Partnership with
the Yuma County Board of Supervisors. YPIC has a governing board, the
Yuma County Workforce Investment Board, which oversees the entire
operation of YPIC. The Charter School Board is a standing committee of the
Yuma County Workforce Investment Board.

The Charter School Board oversees the Charter School and meets on a
monthly basis just prior to the Yuma County Workforce Investment Board.
The Charter School Board reports back to the Yuma County Workforce
Investment Act Board monthly. The members of the Charter School Board
are:

Member representing education

Member representing organized labor

Member representing organized labor

Member representing business

Member representing community-based organization

Key Personnel are:

Executive Director

Operations Director

Finance & Accounting Manager
Charter School Manager

The Executive Director is a Charter School Representative for the Charter Holder
which is the YPIC for the Charter High School. The Executive Director oversees
the entire organization of YPIC to include the workforce investment act programs
and the charter high school. (See Job Description)

The Operations Director is a Charter School Representative and provides direct
guidance and oversight for the operation of the Charter High School. The
Operations Director works closely with the Charter School Manager and





Accounting Manager to ensure programmatic and fiscal compliance and viability.
(See Job Description)

The Accounting Manager has primary responsibility for the fiscal operation of the
Charter High School. We utilize fundware which is specific software that allows
tracking of specific funds individually. (See Job Description)

The Charter School Manager has the primary responsibility for the day to day
operation of the Charter High School. (See Job Description)





OPERATED BY YUMA PRIVATE INDUSTRY COUNCIL

§
[ EDUCATIONAL OPPORTUNITY CENTER ]

[ YUMA COUNTY WORKFORCE INVESTMENT BOARD ]

CHARTER HIGH SCHOOL GOVERNING BOARD

EXECUTIVE DIRECTOR
(CHARTER SCHOOL REPRESENTATIVE*)

f OPERATIONS DIRECTOR/SCHOOL ADMINISTRATOR
L (CHARTER SCHOOL REPRESENTATIVE*)

[ Clerk of the Board ]_

f SCHOOL MANAGER

COUNSELOR/ ACADEMIC ADVISOR

REGISTRAR

TEACHERS

PARAEDUCATORS

RECEPTIONIST

LLTTT

*John O. Morales

and

Patricia A. Romant

are the Charter School Representatives
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YUMA PRIVATE INDUSTRY COUNCIL
POSITION DESCRIPTION

Title: School Manager
Reports to: Program Director
Classification: Exempt

Revision Date: May 2004
SALARY

SUMMARY

Under the direction of the Operations Director, the School Manager maintains
responsibility for creating a positive learning environment for the Educational
Opportunity Center Charter High School. In the capacity of School Manager, the
position embodies the cultural values of YPIC and applies those values to the
educational enterprise.

PRIMARY RESPONSIBILITIES

Establish and Maintain a Safe Environment That Is Conducive
to Learning

Supporting Skills

Lead by example.
Establish and maintain standards for staff and students.
Anticipate and prevent potential concerns from escalating.

Maintain ongoing dialogue with staff and students, reinforcing standards
and positive behavior.

° Conduct disciplinary meetings.

Interview, Train, Supervise, and Motivate Staff

Supporting Skills

° Interview potential hires for staff positions.
®  Train staff in values and practices critical to the School’s functioning.
° Establish and maintain a motivating atmosphere in the School.





Plan, Organize, Direct, and Evaluate Institutional Activities

Supporting Skills

Work collaboratively with State and other regulatory officials.
Plan programs and curriculum development efforts with staff.

Direct the organization of activities in support of the educational
process.

Establish criteria for measuring of progress.
Evaluate progress in the School.

Determine student enroliment into WIA and oversee this program in the
Charter School.

Represent the school to outside community agencies.

Maintain Primary Responsibility for Handling Student Disciplinary
Procedures

Supporting Skills

Write disciplinary policy.
Provide training to staff on a semi-annual basis.
Ensure compliance in disciplinary policy.

Maintain accurate documentation of disciplinary expectations in an up-
to-date student handbook.

Handle all day-to-day student disciplinary problems.

Prepare Regular Reports Per State and Other Requirements

Supporting Skills

Maintain statistical and other reporting information on an ongoing
basis.

Prepare reports according to specifications required by funding
and regulatory agencies.

Maintain timeliness in all reporting.
Report to the School Board the activities of the Charter School.

Develop and Submit for Approval the Charter School High School

Budget

Supporting Skills

Maintain and track costs relevant to the budgetary process.
Prepare budgetary documents for approval.
Involve staff in expenditure projections for the coming budgetary period.





Assist the Operations Director with Grant Proposal
Writing Related to the School

Supporting Skills

° Identify grant opportunities for the Charter School.
Review the opportunities with the Operations Director.

Evaluate the Charter School’s potential for obtaining selected grant
funding.

° Prepare written material based upon specifications.

Prepare Written Policies and Procedures, School Board Agenda
Iltems, and Related Documents

Supporting Skills

° Develop written policies and procedures, in collaboration with
appropriate staff and legal representation.

° Draft agenda items for School Board meetings.

° Create documents to clarify policies and procedures for appropriate
personnel.

Maintain Currency in Law and Regulations Pertaining to Special
Education

Supporting Skills

° Participate in appropriate in-service programs to obtain the most current
information available.

° Read articles and books as appropriate, to gain current information and
perspectives.

° Research, write, and disseminate information to school officials, staff,
parents, and teachers.

Serve on the Executive Team of the Organization

Supporting Skills

° Contribute ideas and engage in dialogue concerning critical issues.
®  Collaborate with colleagues in planning and implementation.

CORE SKILLS
Language

° Read, analyze, and interpret complex documents, professional journals,
technical procedures, and governmental regulations.

° Respond to critically sensitive inquiries or complaints.





®  Assist in the preparation of speeches and articles using original or
innovative techniques or styles.

®  Write clear reports, business correspondence, procedure manuals, and
grant proposals.

° Effectively present information and respond to questions from groups of
managers, clients, employers, customers, elected officials, and the
general public.

Mathematics

®  Apply mathematical concepts such as probability, percentages, and
ratios.

° Utilize statistical inference in the solution of problems.

Reasoning

° Solve problems, collect data, establish facts, and draw valid
conclusions.

° Interpret an extensive variety of technical instructions in mathematical
or diagram form.

® Work with abstract and concrete variables.

Technology

° Demonstrate proficiency in software equal or comparable to Microsoft
Windows 98, Microsoft Word, and Microsoft Excel.

Socioeconomic

° Recognize socioeconomic factors that influence unemployment, local
labor community problems, and the lack of motivation to complete
education, including teen pregnancy, dropout rate, and low self esteem.

° Demonstrate sensitivity to cultural, economic, and social differences.

Supervisory

° Demonstrate the ability to perform as a self-starter, requiring little
supervision.

Directly and indirectly supervise staff.
Inspire, motivate, and train staff.
° May be called upon to represent the School to various agencies.





Physical Demands

® Talk and hear.
® Reach with arms and hands.

° Use hands and fingers to operate keyboards and other office
equipment.

® Maintain close vision, distance vision, peripheral vision, depth
perception, and adjust focus as needed for specific required tasks.
Other

° Must possess a valid Arizona Driver’s License, reliable transportation,
with current liability insurance.

Must demonstrate the Core Values of the Organization.
Interview and select candidates for positions in teaching.
Apply good judgment to decision making on a daily basis.

Evaluate performance of teaching and other staff related to the
educational enterprise.

®  Address the special needs of students, including but not limited to
ethnic, exceptional, linguistic, and economic in school policies.

EDUCATION AND EXPERIENCE

Bachelor’s degree in Education, Human Resources, or Business Administration in
addition to an Arizona Secondary Teaching Certificate.

A minimum of two years of previous experience in School or Business
Administration, and knowledge relating to curriculum, instructional methods, media,
and school improvement, is required.

Knowledge and/or experience in compliance with federal and state regulations is
required of this position.

WORK ENVIRONMENT

The work environment characteristics described herein are representative of those
an employee encounters while performing the essential functions of this position.
Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions. The noise level is usually moderate for an office
environment.





YUMA PRIVATE INDUSTRY COUNCIL
POSITION DESCRIPTION

Title: Executive Director
Reports to: YPIC Board of Directors
Classification: Exempt

Revision Date: August 1999
SUMMARY

Under the direction of the Workforce Investment Board, the Executive Director

is the Chief Executive Officer of the Yuma Private Industry Council? The Executive
Director serves as the management official directly responsible for the overall
operation and activities relating to the Workforce Investment Act for the
Administrative Entity within the Yuma County Service Delivery Area.

PRIMARY RESPONSIBILITIES

Provide Administrative Direction to the Private Industry Council
and Associated Committees

Supporting Skills

° Provide professional knowledge and advisement on workforce
development issues and opportunities applicable to the Private Industry
Council’'s mission and vision.

° Facilitate identification and consideration of the diverse needs and
aspirations of the community.

° Serve in a leadership capacity on committees and task forces related to
workforce and community development.





Direct Development of the Service Delivery Area Two-year Job
Training Plan

Supporting Skills

° Participate with partnering organizations in the strategic design of the
Two-year Job Training Plan.

®  Collaborate in activities for monitoring and review, with the goal of
continual improvement of service delivery.

° Implement corrective action on an ongoing basis.

Develop and Negotiate Contracts with the State Workforce Investment
Act Administration, the Grant Recipient, and Service
Providers

Supporting Skills

° Maintain comprehensive knowledge of the levels of need and service
delivery related to WIA in the service area.

° Clarify specific opportunities and service needs required of YPIC and
partnering organizations in the delivery of services.

° Maintain a thorough understanding of the organizational issues of the
Private Industry Council’s partners.

° Negotiate contracts that match the needs of service populations and the
capacity of providers.

Direct Development of the Operational Budget for All Administrative
Entity Functions

Supporting Skills

° Provide oversight and guidance for budgetary development.
° Provide budgetary control.

Provide Fiscal Oversight of Administrative, Employment and Training
Program

Supporting Skills

° Maintain primary responsibility for all fiscal activities and operations
associated with the Yuma Private Industry Council.

° Develop and ensure effective systems for ensuring effective use of
funding for the Yuma Private Industry Council and partnering agencies.





Provide Performance Oversight and Technical Assistance to Service
Providers

Supporting Skills

° Serve as the key workforce development professional, having primary
responsibility for overseeing performance and offering technical
assistance to providers.

° Ensure the presence of effective systems for ongoing learning by
service providers.

° Facilitate client responsiveness by the Yuma Private Industry Council
and partnering organizations.

Manage and Direct the Human Resource Function of the Private
Industry Council

Supporting Skills

° Maintain primary responsibility for a well-qualified and conscientious
staff to serve the interests of the Private Industry Council and its clients.

Facilitate systematic performance improvement of all staff.
Develop and maintain a learning organization.

Serve as the Major Liaison for the Private Industry Council with
Federal and State Government Agencies, the Grant Recipient, Local
Elected Officials and Service Providers

Supporting Skills

° Maintain primary responsibility for communication with government
agencies on behalf of the Private Industry Council.

° Serve as the key liaison for the Private Industry Council with the grant
recipient and local service providers.

° Maintain active and ongoing communication with local elected officials
on Behalf of the Private Industry Council.





Provide a Liaison with Educational Institutions, Business
Organizations, Economic Development Agencies and the General
Community

Supporting Skills

CORE SKILLS

Language

Serve in the capacity of key spokesperson for the Private Industry
Council with all key external audiences of the organization.

Maintain currency in major developments within education and
business.

Develop and maintain Knowledge of Important events in the general
community.

Read, analyze, and interpret complex documents, professional journals,
technical procedures, and governmental regulations.

Respond to critically sensitive inquiries or complaints.

Prepare speeches and articles using original or innovative techniques
or styles.

Write clear reports, business correspondence, and procedure manuals.

Effectively present information and respond to questions from groups of
managers, clients, employers, customers, elected officials, and the
general public.

Mathematics

Add, subtract, multiply, and divide in all units of measure, using whole
numbers, common fractions, and decimals.

Compute rates, ratios, and percentages.
Draw and interpret bar graphs.
Analyze documentation.

Apply mathematical concepts such as probability, percentages, and
ratios.

Interpret and use graphic tools such as bar charts in presentations.
Analyze documentation.





Reasoning

° Solve problems, collect data, establish facts, and draw valid
conclusions.

° Interpret an extensive variety of technical instructions in mathematical
or diagram form

° Incorporate abstract and concrete variables in situations where limited
standardization exists.

Technology

° Operate applicable software information systems.

° Operate customary processing and basic database systems required
for Workforce Development programs.

Socioeconomic

®  Analyze socioeconomic factors that influence unemployment, local
labor community problems, and/or resources related to the labor market

° Recognize the needs of economically disadvantaged individuals having
barriers to securing employment.

Interpersonal

Maintain strong working relationships with the following groups:

Staff representing diverse populations

Federal, state, and county government agency personnel
Board members of the Private Industry Council

Program participants

Educational agencies

Social and/or public service agencies

Service providers

The general public

Supervisory

° Directly or indirectly supervises all functions of the Private Industry
Council, and maintains primary responsibility for the organization.





Physical Demands

Talk and heatr.
Reach with arms and hands.

° Use hands and fingers to operate keyboards and other office
equipment.

° Maintain close vision, distance vision, peripheral vision, depth
perception, and adjust focus as needed for specific required tasks.

Other

° Must possess a valid Arizona Driver’s License, reliable transportation,
with current liability insurance.

° Must demonstrate the Core Values of the Organization.
EDUCATION AND EXPERIENCE

Bachelor’s degree in Human Resources Management, Public and/or Business
Administration and/or Education is required. Ten years of progressively responsible
experience in administration and/or operation of employment and training programs,
vocational training programs, or similar human resource programs.

Substantial experience in the negotiation, preparation, and management of
contracts, analysis of management information, monitoring and evaluation of
programs, and budget preparation and implementation are required.

Experience in working with and interpreting government rules and regulations.
WORK ENVIRONMENT

The work environment characteristics described herein are representative of those
an employee encounters while performing the essential functions of this position.
Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions. The noise level is usually moderate for an office
environment.





YUMA PRIVATE INDUSTRY COUNCIL
POSITION DESCRIPTION

Title: Finance and Accounting Manager
Reports to: Executive Director

Classification: Exempt

Revision Date: July 1, 2005

SALARY

SUMMARY

Under the direction of the Executive Director, the position of Accounting and Finance
Manager is responsible for performing professional accounting and supervisory functions
directing the activities of the Accounting Department, as well as directing the financial

initiatives that

facilitate the organization’s performing its primary functions. The position

requires application of governmental accounting principles for maintaining fiscal records in
the areas of WIA and Department of Education.

PRIMARY RESPONSIBILITIES

Develop and Implement Fiscal Procedures

Supporting Skills

Maintain primary responsibility for appropriate budgetary planning, control, audits, and
reporting.

Coach individuals and teams having fiscal responsibility in the use of proper
procedures.

Provide budgetary control.

Conduct fiscal monitoring.

Manage audits and reporting.

Manage fixed assets.

Coordinate fiscal operations for the corporation.

Solve problems.

Oversee, Direct and Guide the Fiscal Department of the Organization:

Supporting Skills

Establish a system for and consistently implement checks and balances on service
delivery and organizational operations.

Communicate key information throughout the organization.

Instruct staff on proper financial procedures and protocols.





» Provide performance coaching to staff.

= Manage the change process in response to service area and marketplace
considerations.

= Direct individual and team efforts organization-wide.

= Motivate staff.

Maintain Complex Accounting Records

Supporting Skills

» Demonstrate understanding of accounting practices and systems, following Generally
Accepted Accounting Principles (GAAP).

» Ensure staff learning and understanding of accounting requirements consistent with
GAAP.

= Categorize, accrue, allocate, and record costs and deposits appropriately.

= Apply appropriate regulations and requirements.

= Evaluate and utilize technology for accounting practices.

Prepare Periodic and Annual Financial Statements and Reports

Supporting Skills

= Demonstrate the ability to compile information in a clear, accurate, and
understandable manner.

= Train staff to present and explain information.

» Interpret data and analyze expenditure.

= Demonstrate the ability to develop reports appropriate for internal and external
reporting.

Reconcile Bank Statements

Supporting Skills

» Instruct staff to perform supporting processes for reconciliation of bank statements.
= Review the accuracy of statements.
= Compare bank records with general ledger.

Verify Invoices for Accuracy and Proper Coding

Supporting Skills

= Maintain controls in the area Accounting.
» Review expenditures for accuracy, proper coding, and proper authorization.
» Coordinate all expenditures with program staff.





Prepare Monthly Accounting Reconciliations, Referencing the
General Ledger, Payroll-Related Reports, Job Costing, and Journal
Entries

Supporting Skills

= Analyze financial data and systems.

» Clarify financial trends and projections.

» Develop a system of internal controls.

= Train staff in the use of internal control procedures.

= Develop and implement policies and procedures for systems of control.
= Manage program income and expenditure.

» Maintain accurate records for all finances of the organization.

Develop the Organization’s Annual Budget

Supporting Skills

= Confer with the Executive Director to identify priorities in service delivery.

= Confer with the Executive Director to ensure effective planning and controls.

» Guide staff, and obtain critical input from them regarding departmental needs.

» Review projections in revenue and expenditure with senior executive staff and
Executive Team.

» Adjust budgetary projections based upon priorities and needs.

Provide Budgetary Control for the Organization

Supporting Skills

» Review all expenditures to budgetary allocations.
= Approve or return for clarification items submitted for payment.
= Provide coaching and advisement to staff having responsibility for fiscal management.

Function as the Chief Liaison with the Yuma County Finance Department

Supporting Skills

» Maintain current information

= Pose questions to obtain clarification.

» Function as a responsive organizational partner.

» Represent the organization with the County Finance Department.

Prepare Schedules for External Auditors and Being Available to
Respond to Specific Questions when Necessary

Supporting Skills

= Follow proper budgetary format, compilation, and presentation.

» Analyze financial performance according to protocol for external auditors.

» Respond accurately, understandably, and completely to questions relating to fiscal
matters.





Prepare/Monitor/Maintain/Administer Agency Budget

Supporting Skills

Compile departmental information and develop Annual Budget.
Provide monthly budget feedback to appropriate staff.

Based on staff feedback, develop budget re-forecasts.
Interpret and analyze budget data.

Meet with staff to discuss budget and areas of concern
Maintain budget flow process.

Supervise Staff

Supporting Skills

Clarify priorities.

Build rapport with staff.

Provide focused feedback on performance.
Review, verify and approve output.

Serve on the Executive Team of the Organization

Supporting Skills

= Contribute ideas and engage in dialogue concerning critical issues.
= Collaborate with colleagues in planning and implementation.

CORE SKILLS
Language

» Effectively present information and respond to questions from management and
staff.

Mathematics

= Add, subtract, multiply, and divide in all units of measure, using whole numbers,
common fractions, and decimals.

= Compute rates, ratios, and percentages.

= Compute algebraic equations.

*= Analyze documentation.





Reasoning

= Solve problems, collect data, establish facts, and draw valid conclusions.

=  Work with a variety of concrete variables.

» Interpret an extensive variety of technical instructions in written, oral, mathematical,
diagram, or schedule form

Technology

= Demonstrate proficiency in Microsoft Windows Office Suite and the most up-to-
date available Fundware.

Supervisory

= Supervise full-time and part-time staff.
= Supervise Accounts Payable, Accounts Receivable, and Payroll Functions.

Physical Demands

Talk and hear.

Reach with arms and hands.

Use hands and fingers to operate keyboards and other office equipment.

Maintain close vision, distance vision, peripheral vision, depth perception, and adjust
focus as needed for specific required.

Other

= Must possess a valid Arizona Driver’'s License, reliable transportation, with current
liability insurance.

= Must demonstrate the Core Values of the Organization.

= Must meet deadlines.

» Must interface with others in an effective manner.

EDUCATION AND EXPERIENCE

Bachelor’s degree in Accounting or Business Administration and five years of progressively
responsible experience in accounting; or an equivalent combination of experience and
education that would provide the knowledge, skills, and ability to perform the functions of the
position, is required.

Knowledge of Workforce Investment Act requirements and Department of Education Fiscal
Procedures are preferred.





WORK ENVIRONMENT

The work environment characteristics described herein are representative of those an
employee encounters while performing the essential functions of this position. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions. The noise level is usually moderate for an office environment.
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PERFORMANCE MANAGEMENT PLAN (Step 4)

INDICATOR: (Academic Area) _ Mathematics

DURATION OF THE PLAN: Begins August 2010 ,to May 2014

CHARTER/SCHOOL.: Yuma Private Industry Council____

MEASURE

METRIC

TARGET

(Identify what aspect of indicator, i.e.
academic area, will be focused upon.)

The Test of Adult Basic Education will
measure annual growth in math.

(Reasonable and appropriate ways to
measure the identified improvement area —
generally numeric.)

Test of Adult Basic Education to be given at
student orientation, bench marks collected at
the end of each quarter and post test
completed at the end of each academic year.
Scores are aggregated into averages. Growth
or regression is based on the difference
between Pre-test scores and Post test scores.
Pre-test and Post test scores will be collected
and reported on annual data self analysis
documents.

(Intended results or definition of success
within a certain period of time)

The average annual growth in math, based on
the Test of Adult Basic Education, will be 1.5
years or more.

10" grade to 12" grade math proficiency

Percent of students scoring at exceeds or
meets as evidenced by Spring AIMS math
scores.

59% of 10™ grade through 12" grade students
will score meets or exceeds on the Spring
AIMS math exam by May of 2014.
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STRATEGY I: (Repeat this format as necessary to include the appropriate number of strategies to meet the target[s].)
The school will maintain a staff that demonstrates researched methods of effective math instruction as evidenced by ongoing, monthly, comprehensive

teacher evaluation.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. The agency, through agency and To be Principal Sign-In Sheets and Agendas Equalization
grant funds, will provide training to performed
teachers in the area of teaching math. | annually prior
Training will focus on math to start of each
reasoning or number sense. academic year.
New staff will
receive training
prior to
teaching math.
2. Twenty minutes of each staff Weekly at each | Principal Sign-In Sheets and Agendas Equalization
meeting will be dedicated to staff meeting.
revisiting instructional concepts.
3. Teachers will provide at least 3 3 videos Principal Videos and Professional Competency | Equalization,
math videos in partial fulfillment of annually over a Plans Prop 301
the Professional Competency Plan. 5 year period
4. The agency, through agency and Reimbursement | Human Resource Agency Reimbursement Forms, Title I, Title 11,
grant funds, will continue to will be Department Reimbursement Memaos, Financial Prop 301,
reimburse tuition fees for teachers | available for at Records (i.e. YPIC Check Receipts Equalization
that take additional college level | least the next 5 and Tuition Receipts)
classes. years.
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STRATEGY II: (Repeat this format as necessary to include the appropriate number of strategies to meet the target[s].)
All students will be enrolled in a class that will improve math reasoning and number sense. The classes will be ability leveled.

Action Steps Timeline Responsible Party | Evidence of Meeting Action Steps Budget
1. Using the Test of Adult Basic Completed within 2 | Academic Advisor | Master TABE Results Data Reports Equalization
Education, measure all students’ to 4 weeks prior to
baseline math abilities upon enrollment.
enrollment into the school.
2. Aggregate students into Completed prior to Academic Advisor | Annual Master Schedule Equalization
appropriate leveled math course. enrollment or start of
course.
3. Benchmark student data at the end | Prior to end of each Academic Advisor | Benchmark TABE Results Data Equalization
of each academic quarter and assess | quarter Reports and Regression Data Results.
for evidence of regression.
4. Require intervention for students | Immediately Principal and Intervention Reports, Intervention Title 1,
that meet regression of skill criteria. Following Regression | Academic Advisor | Rosters, Individual Student Report. Equalization
Data Results
5. Reassign students to higher classes | Completed as soon as | Principal and TABE Aggregate Report, Individual | Equalization
that display improved scores on the scores have been Academic Advisor | Student Report
TABE. aggregated
STRATEGY IlI: (Repeat this format as necessary to include the appropriate number of strategies to meet the target[s].)
Provide additional math courses outside of the regular school day.
Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Hire a highly qualified math 3 weeks prior to Human Resource Highly Qualified Documentation, Title I, Prop
teacher if there is not one available on | beginning of the | Department and Certification Documentation 301, ASIP,
campus. math course. Principal and/or
Equalization
2. Recruit students to enroll in 3 weeks priorto | Principal and Academic | Annual Master Schedule Title I, Prop
additional math courses. beginning of the | Advisor 301, ASIP,
math course. Equalization
3. Benchmark student data at the end | Prior to end of Academic Advisor Benchmark TABE Results Data Equalization
of each academic quarter and assess | each quarter Reports and Regression Data Results.
for evidence of regression.
4. Require intervention for students | Immediately Principal and Academic | Intervention Reports and Intervention | Equalization
that meet regression of skill criteria. Following Advisor Rosters.
Regression Data
Results
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ANNUAL BENCHMARK TARGETS: (ldentify as many years as the length of the plan.)

CURRENT STATE
2008/2009

Year 1
2010/2011

Year 2
2011/2012

Year 3
2012/2013

Year 4
2013/2014

Target For This Plan

During the 2008/2009
academic year, the
starting average level for
students that completed
a full year was 6.2 g.e. .
This group of students
completed the academic
year with an average
grade equivalency of
8.01.*

The average growth
rate for students that
have been enrolled
for a full academic
year will be a
growth rate of 1.5
grade levels based
on TABE testing.

The average growth
rate for students that
have been enrolled for
a full academic year
will be a growth rate
of 1.5 grade levels
based on TABE
testing.

The average growth
rate for students that
have been enrolled for
a full academic year
will be a growth rate
of 1.5 grade levels
based on TABE
testing.

The average growth
rate for students that
have been enrolled for
a full academic year
will be a growth rate
of 1.5 grade levels
based on TABE
testing.

The average growth
rate for students that
have been enrolled for
a full academic year
will be a growth rate of
1.5 grade levels based
on TABE testing.

Based on 2009 Spring
AIMS math
performance, the school
had 5% of students
grades 10™ through 12th
meet or exceed on the
AIMS math test. **

Based on 2011
Spring AIMS Math
performance, the
school will have
29% of grades 10"
through 12™ meet or
exceeds the AIMS
math test.

Based on 2012 Spring
AIMS Math
performance, the
school will have 39%
of grades 10" through
12" meet or exceeds
the AIMS math test.

Based on 2013 Spring
AIMS Math
performance, the
school will have 49%
of grades 10™ through
12" meet or exceeds
the AIMS math test.

Based on 2014 Spring
AIMS Math
performance, the
school will have 59%
of grades 10" through
12" meet or exceeds
the AIMS math test.

Based on 2014 Spring
AIMS Math
performance, the
school will have 59%
of grades 10" through
12" meet or exceeds
the AIMS math test.

*The school has a very high student attrition rate. Through graduating a large number of our student population and through the sporadic enroliment for a number of
the population — the school starts each year with a different population of students. With a high number of new students starting each year, the school tends to have
starting overall grade level around 6.5 grade to 7.5 grade equivalency. The school always maintains a high standard of expecting an overall growth rate of 1.5 grade

levels.

**The calculations and goal are based entirely on Spring testing data and does not include fall testing data of 11" and 12" grade students. These scores reflect students
that have been in the school program for partial and full academic year.
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INDICATOR: (Academic Area) Reading (Use if selecting an additional area in need of improvement)

DURATION OF THE PLAN: Begins _August 2010 ,to _May 2014

MEASURE

METRIC

TARGET

(Identify what aspect of indicator, i.e.
academic area, will be focused upon.)

The Test of Adult Basic Education will
measure annual growth in reading.

(Reasonable and appropriate ways to
measure the identified improvement area —
generally numeric.)

Test of Adult Basic Education to be given at
student orientation, bench marks collected at
the end of each quarter and post test
completed at the end of each academic year.
Scores are aggregated into averages. Growth
or regression is based on the difference
between Pre-test scores and Post test scores.
Pre-test and Post test scores will be collected
and reported on annual data self analysis
documents.

(Intended results or definition of success
within a certain period of time)

The average annual growth in broad reading,
based on the Test of Adult Basic Education
will be 1.5 years or more.

10™ grade to 12" grade reading proficiency

Percent of students scoring at exceeds or
meets as evidenced by Spring AIMS reading
scores.

67% of 10" grade through 12" grade students
will score meets or exceeds on the Spring
AIMS reading exam by May of 2014.
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STRATEGY I: (Repeat this format as necessary to include the appropriate number of strategies to meet the target[s].)

The school will maintain a staff that demonstrates researched methods of effective reading instruction as evidenced by ongoing, monthly, comprehensive

teacher evaluation.

Action Steps Timeline Responsible Party | Evidence of Meeting Action Steps Budget

1. The agency, through agency and To be performed Principal Sign-In Sheets and Agendas Equalization

grant funds, will provide training to annually prior to start

teachers in the area reading. Training | of each academic

will focus on teaching vocabulary, year. New staff will

fluency and comprehension. receive training prior

Decoding multi-syllable words is not | to teaching content

a severe necessity. areas.

2. Twenty minutes of each staff Weekly at each staff | Principal Sign-In Sheets and Agendas Equalization

meeting will be dedicated to meeting.

revisiting instructional concepts.

3. Teachers will provide at least 3 3 videos annually Principal Videos and Professional Equalization,

reading videos in partial fulfillment over a 5 year period Competency Plans Prop 301

of the Professional Competency Plan.

4. The agency, through agency and Reimbursement will | Human Resource Agency Reimbursement Forms, Title I, Title
grant funds, will continue to be available for at Department Reimbursement Memos, Financial I1, Prop 301,
reimburse tuition fees for teachers | least the next 5 years. Records (i.e. YPIC Check Receipts | Equalization
that take additional college level and Tuition Receipts)
classes.
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STRATEGY II: (Repeat this format as necessary to include the appropriate number of strategies to meet the target[s].)
All students will be enrolled in a class that will improve basic reading and comprehension skills. The classes will be ability leveled.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Hire a highly qualified reading 3 weeks prior | Human Resource Highly Qualified Documentation, Title I, Prop
teacher if there is not one available on | to beginning of | Department and Principal | Certification Documentation 301, ASIP,
campus. the reading and/or
course. Equalization
2. Recruit students to enroll in 3 weeks prior | Principal and Academic Annual Master Schedule Title I, Prop
additional reading courses. to beginning of | Advisor 301, ASIP,
the reading and/or
course. Equalization
3. Benchmark student data at the end | Prior to end of | Academic Advisor Benchmark TABE Results Data Equalization
of each academic quarter and assess | each quarter Reports and Regression Data Results.
for evidence of regression.
4. Require intervention for students | Immediately Principal and Academic Intervention Reports and Intervention | Equalization
that meet regression of skill criteria. Following Advisor Rosters.
Regression
Data Results
STRATEGY IlI: (Repeat this format as necessary to include the appropriate number of strategies to meet the target[s].)
Provide additional basis reading/written expression classes outside of the regular school day.
Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget
1. Hire a highly qualified 3 weeks prior to Human Resource Highly Qualified Documentation, Title I, Prop
reading/written expression teacher if | beginning of the | Department and Employee time sheets, Certification 301, ASIP,
there is not one available on campus. | reading/written Principal Documentation and/or
expression Equalization
course.
2. Recruit students to enroll in 3 weeks priorto | Principal and Academic | Annual Master Schedule Title I, Prop
additional reading courses. beginning of the | Advisor 301, ASIP,
reading/written and/or
expression Equalization
course.
3. Benchmark student data at the end | Prior to end of Academic Advisor Benchmark TABE Results Data Equalization

of each academic quarter and assess
for evidence of regression.

each quarter

Reports and Regression Data Results.
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ANNUAL BENCHMARK TARGETS: (ldentify as many years as the length of the plan.)

CURRENT STATE
2008/2009

Year 1
2010/2011

Year 2
2011/2012

Year 3
2012/2013

Year 4
2013/2014

Target For This Plan

During the 2008/2009
academic year, the
starting average level
for students that
completed a full year
was 6.2 g.e. . This
group of students
completed the
academic year with an
average grade
equivalency of 8.02.*

The average growth
rate for students that
have been enrolled for
a full academic year
will be a growth rate
of 1.5 grade levels
based on TABE
testing.

The average growth
rate for students that
have been enrolled for
a full academic year
will be a growth rate
of 1.5 grade levels
based on TABE
testing.

The average growth
rate for students that
have been enrolled for
a full academic year
will be a growth rate
of 1.5 grade levels
based on TABE
testing.

The average growth
rate for students that
have been enrolled for
a full academic year
will be a growth rate
of 1.5 grade levels
based on TABE
testing.

The average growth
rate for students that
have been enrolled for
a full academic year
will be a growth rate of
1.5 grade levels based
on TABE testing.

Based on 2009 Spring
AIMS reading
performance, the
school had 25% of
students grades 10™
through 12th meet or
exceed on the AIMS
reading test. **

Based on 2011 Spring
AIMS Reading
performance, the
school will have 37%
of grades 10" through
12" meet or exceeds
the AIMS reading test.

Based on 2012 Spring
AIMS Reading
performance, the
school will have 47%
of grades 10" through
12" meet or exceeds

the AIMS reading test.

Based on 2013 Spring
AIMS Reading
performance, the
school will have 57%
of grades 10™ through
12" meet or exceeds

the AIMS reading test.

Based on 2014 Spring
AIMS Reading
performance, the
school will have 67%
of grades 10" through
12" meet or exceeds
the AIMS reading test.

Based on 2014 Spring
AIMS Reading
performance, the
school will have 67%
of grades 10" through
12" meet or exceeds
the AIMS reading test.

*The school has a very high student attrition rate. Through graduating a large number of our student population and through the sporadic enroliment for a number of
the population — the school starts each year with a different population of students. With a high number of new students starting each year, the school tends to have
starting overall grade level around 6.5 grade to 7.5 grade equivalency. The school always maintains a high standard of expecting an overall growth rate of 1.5 grade

levels.

**The calculations and goal are based entirely on Spring testing data and does not include fall testing data of 11" and 12" grade students. These scores reflect students
that have been in the school program for partial and full academic year.

Approved 09/28/09

ATTACHMENT A

Page 8 of 8







Five-Year Interval Report

Welcome Andrea Leder | Logout

Arizona State
Board for
Charter Schools

Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Help Other

Five-Year Interval Report Back to reports list

ARI1ZONA STATE BoARD FOR CHARTER ScHoOLS
Renewal Year Summary Review

Interval Report Details Hide Section

Report Date: 07/06/2010 Report Type: Renewal

Charter Contract Information Hide Section
Charter Corporate Name: Yuma Private Industry Council, Inc.
Charter CTDS: 14-87-58-000 Charter Entity ID: 4509
Charter Status: Open Contract Effective Date: 08/01/1996
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 o Educational Opportunity Center: 180
Charter Grade Configuration: 9-12 Contract Expiration Date: 07/31/2011
FY Charter Opened: — Charter Signed: 07/03/1995
Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 0195628-2 Corp. Type Non Profit
Corp. Commission Status Date 06/17/2010 Charter Enrollment Cap 105

Charter Contact Information

Mailing Address: 3834 West 16th Street Website: —
Yuma, AZ 85364
Phone: 928-329-0990 Fax: 928-783-0886
Mission Statement: To provide an exceptional second chance opportunity for at-risk and dropout youth. We will enhance student achievement

and success by: Comprehensive Objective Assessment, Activated Learning Technology, SCANS Skills, Workforce Development
Skills, School-to-Work Opportunities, Life Coping and Survival Skills, Follow Up Activities. We provide a non-traditional
environment that will enable our students to become productive, contributing, and successful citizens.
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Five-Year Interval Report

Enrollment Cap Notification Request 08/08/2007 08/17/2007

Academic Performance - Educational Opportunity Center

School Name: Educational Opportunity Center School CTDS: 14-87-58-201
School Entity ID: 6193 Charter Entity ID: 4509
School Status: Open School Open Date: 08/14/2003
Physical Address: 3810 W. 16th Street Website: —
Yuma, AZ 85364
Phone: 928-329-0990 Fax: 928-783-0886
Grade Levels Served: 9-12 FY 2009 100t Day ADM: 113.6075
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
ALT ALT-HS 10

2009 Performing — - Yes

2008 — Performing — No

2007 — - Performing No

2006 — — Performing No

2005 — — Performing No

Charter/Legal Compliance

Charter Corporate Name: Yuma Private Industry Council, Inc.
Charter CTDS: 14-87-58-000 Charter Entity ID: 4509
Charter Status: Open Contract Effective Date: 08/01/1996
Timely Submission of AFR Hide Section Timely Submission of Budget Hide Section
Year Timely Year Timely
2009 Yes 2010 Yes
2008 Yes 2009 No
2007 Yes 2008 Yes
2006 Yes 2007 Yes
2005 Yes 2006 Yes
Special Education Monitoring Detail Hide Section
SPED Monitoring Date 02/01/2010 Child Identification
Evaluation/Re-evaluation: IEP Status:
Delivery of Service: Procedural Safeguards:
Sixty Day Item Due Date — ESS Compliance Date: —

Audit and Fiscal Compliance Hide Section

Charter Corporate Name: Yuma Private Industry Council, Inc.
Charter CTDS: 14-87-58-000 Charter Entity ID: 4509
Charter Status: Open Contract Effective Date: 08/01/1996

http://online.asbcs.az.gov/reports/interval_report/64[7/6/2010 8:31:32 AM]





Five-Year Interval Report

Year
2009
2008
2007
2006
2005

FY

2009
2008
2007
2006
2005

Timely Submission of Annual Audit

Timely
Yes
Yes
Yes
Yes

Yes

Audit Issues Requiring Corrective Action Plan (CAP)

Issue #1

Classroom Site Fund (301)

Repeat Issues Identified through Audits

There were no repeat findings for fiscal years 2005 to 2009.

Hide Section

Hide Section

“+ Go to top

http://online.asbcs.az.gov/reports/interval_report/64[7/6/2010 8:31:32 AM]



http://asbcs.az.gov/

http://www.synapsestudios.com/

http://www.synapsestudios.com/



		az.gov

		Five-Year Interval Report






Yuma Private Industry Council, Inc.
Renewal Executive Summary Report

. Sources of Evidence for this Document

A.R.S. 15-183.1 states that “[a] charter school that elects to apply for renewal shall file an
application for renewal...which shall include a detailed business plan for the charter school, a
review of fiscal audits and academic performance data for the charter school and a review of the
current contract between the sponsor and the charter school.”

The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is
based on affirmative evidence in three areas:

e Success of the academic program, including academic achievement

e Viability of the organization, including fiscal management and compliance

e Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information
that will serve as sources of evidence in determining renewal. These sources include:

e Written application for renewal

e Student performance data

e Independent financial audits

e Five year interval summary reviews
e Site visit reports

e Monitoring reports

I1. Profile

Yuma Private Industry Council, Inc. was granted a charter by ASBCS, effective August 1, 1996.
Yuma Private Industry Council, Inc. is a non-profit corporation in good standing with the
Arizona Corporation Commission. The charter representative is John Morales. The school,
Educational Opportunity Center, is an alternative school located at 3810 W. 16" Street in Yuma,
serves grades 9-12, and had a FY10 100" day ADM of 119.890.

Mission Statement (as provided in the contract):

To provide an exceptional second chance opportunity for at-risk and dropout youth. We will
enhance student achievement and success by: Comprehensive Objective Assessment, Activated
Learning Technology, SCANS Skills, Workforce Development Skills, School-to-Work
Opportunities, Life Coping and Survival Skills, Follow Up Activities. We provide a non-
traditional environment that will enable our students to become productive, contributing, and
successful citizens.
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I11. Academic Performance

100

90

80

70

60

50

Percent Passing

40

30

20

10

100 7

90 1

Percent Passing

40 1

30 7

20

10 A

80 1

707

60

50 1

Yuma Private Industry Council, Inc.
Academic Achievement - AIMS HS Math

Yuma Private Industry Council, Inc.
Academic Achievement - AIMS HS Reading

2009 Alternative
HS state math
average = 19%

2009 Alternative
HS state reading
average = 35%

Fiscal AZ LEARNS | Adequate Yearly
Year Progress (AYP)
2009 Performing Yes

2008 Performing No

2007 Performing No

Yuma Private Industry Council, Inc.
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IV. Fiscal Compliance

As detailed in the Audit and Fiscal Compliance section of the Renewal Summary Review:
e The charter holder has timely submitted its annual audit.
e The fiscal year 2007 audit identified an issue which required a corrective action plan.
e No repeat issues were identified.

Yuma Private Industry Council, Inc. must follow the Uniform System of Financial Records for
Charter Schools and adhere to State procurement regulations.

V. Legal and Contractual Compliance

For the previous five fiscal years —

e The charter holder has timely submitted the Annual Financial Report.

e The charter holder has failed to timely submit the Budget for one or more years.

e All Declarations were submitted to the Arizona Department of Education (ADE) in a
timely manner.

e The Highly-Qualified Teacher report, updated on February 3, 2010, indicated 10 core
teachers with four being reported as non-highly qualified.

e Cycle 5 No Child Left Behind (NCLB) Compliance Monitoring in 2004-2005 did not
meet compliance. Cycle 6 in 2005-06 and Cycle 1 in 2006-07 also identified
noncompliance findings.

e In 2008 the charter holder was deemed a “high risk” subgrantee due to failure to comply
with the comparability requirements of NCLB.

e In 2010 and 2003 a Corrective Action Plan was required by ADE Exceptional Student
Services for noncompliance with the Individuals with Disabilities Education Act (IDEA).

V1. Renewal Application
A. Education Plan

Performance management plans are intended to assist schools in addressing academic performance
deficiencies with a plan that clearly articulates the academic achievement area in need of improvement, the
tools intended to measure improvement, and the degree of improvement to be achieved.

The Charter Holder was required to submit a Performance Management Plan in the academic
section of the renewal application.

The introductory narrative for the Performance Management Plan describes the process the
school community undertook for data examination and analysis. Data reviewed, but not limited
to, included data from state standardized assessments, Test of Adult Basic Education (TABE),
academic credits, daily schedule, attendance, graduation rates, demographics, discipline, self-
perception surveys, parent involvement, professional development, and budget. Based upon the
data analysis, the school determined to focus the plan on research-based professional
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development for instructional methods, ability leveled courses, and additional content

opportunities.

Indicator: Math

Duration of the Plan: August 2010 to August 2014

Strategies:

The school will maintain a staff that demonstrates researched methods of effective math
instruction as evidenced by ongoing, monthly, comprehensive teacher evaluation.

All students will be enrolled in a class that will improve math reasoning and number
sense. The classes will be ability leveled.

Provide additional math courses outside of the regular school day.

ANNUAL BENCHMARK TARGETS:

5% 10™-12"
grade students
met or
exceeded on
the AIMS 2009
math.*

will be 1.5 grade
levels on the
TABE.

29% 10™-12"
grade students
will score meets
or exceeds on
AIMS 2011
math.

will be 1.5 grade
levels on the
TABE.

39% 10™-12"
grade students
will score meets
or exceeds on
AIMS 2012
math.

will be 1.5 grade
levels on the
TABE.

49% 10™M-12"
grade students
will score meets
or exceeds on
AIMS 2013
math.

will be 1.5 grade
levels on the
TABE.

59% 10™-12"
grade students
will score meets
or exceeds on
AIMS 2014
math.

CURRENT Year 1 Year 2 Year 3 Year 4 Target For This
STATE Plan

2008-09 2010-11 2011-12 2012-13 2013-14 2013-14
Average grade | Average growth | Average growth | Average growth | Average growth | Average
equivalency of | rate for students | rate for students | rate for students | rate for students | growth rate for
8.01 on the enrolled for full | enrolled for full | enrolled for full | enrolled for full | students
TABE. academic year academic year academic year academic year enrolled for full

academic year
will be 1.5
grade levels on
the TABE.

59% 10™-12"
grade students
will score
meets or
exceeds on
AIMS 2014
math.

Indicator: Reading
Duration of the Plan: August 2010 to August 2014

Strategies:

The school will maintain a staff that demonstrates researched methods of effective
reading instruction as evidenced by ongoing, monthly, comprehensive teacher
evaluation.

All students will be enrolled in a class that will improve basic reading and comprehension
skills. The classes will be ability leveled.

Provide additional basis reading/written expression classes outside of the regular school

day.

Yuma Private Industry Council, Inc.
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ANNUAL BENCHMARK TARGETS:

equivalency of
8.02 on the
TABE.

25% 10™-12"
grade students
met or
exceeded on
the AIMS 2009
reading.*

rate for students
enrolled for full
academic year
will be 1.5 grade
levels on the
TABE.

37% 10™-12"
grade students
will score meets
or exceeds on
AIMS 2011
reading.

rate for students
enrolled for full
academic year
will be 1.5 grade
levels on the
TABE.

47% 10™M-12"
grade students
will score meets
or exceeds on
AIMS 2012
reading.

rate for students
enrolled for full
academic year
will be 1.5 grade
levels on the
TABE.

57% 10™-12"
grade students
will score meets
or exceeds on
AIMS 2013
reading.

rate for students
enrolled for full
academic year
will be 1.5 grade
levels on the
TABE.

67% 10™-12"
grade students
will score meets
or exceeds on
AIMS 2014
reading.

CURRENT Year 1 Year 2 Year 3 Year 4 Target For

STATE This Plan
2008-09 2010-11 2011-12 2012-13 2013-14 2013-14

Average grade | Average growth | Average growth | Average growth | Average growth | Average

growth rate
for students
enrolled for
full academic
year will be
1.5 grade
levels on the
TABE.

67% 10™-12"
grade
students will
score meets
or exceeds
on AIMS
2014
reading.

*Note: The applicant’s stated percent proficient differs from the ASBCS data presented in Section 111 Academic

Performance.

In the Performance Management Plan Yuma Private Industry Council, Inc. scored 23 points out
of a possible 40 points. 30 percent of the sections scored at Meets or Exceeds level.

B. Detailed Business Plan

Organization

YPIC has a governing board, the Yuma County Workforce Investment Board, which oversees
the entire operation of YPIC. The Charter School Board is a standing committee of the Yuma

County Workforce Investment Board. The Charter School Board oversees the charter school and

meets on a monthly basis just prior to the Yuma County Workforce Investment Board. The

Charter School Board reports to the Yuma County Workforce Investment Act Board each month.

Key personnel in the organization are the executive director, operations director, finance and
accounting manager, and charter school manager. The application package provides a job
description for each of these positions as well as an organizational chart which depicts their
relationship to one another within the organization.

Sustainability

Fiscal Viability
Yuma Private Industry Council included with its application a copy of its accounting policy
manual. The application states that the process used in fiscal decision-making is for the
Executive Director, Operations Director, Finance & Accounting Manager and Charter School
Manager to work as a team. Each year a budget is established for Educational Opportunity
Center and added to the overall budget of the Council. The charter school’s board approves the

Yuma Private Industry Council, Inc.
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annual budget submitted to the State and the Workforce Investment Board approves the
Council’s overall budget. Site-level personnel with fiscal authority are the Executive Director
and the Operations Director. If fiscal decisions need to be made, the team composed of the
Executive Director, Operations Director, Finance & Accounting Manager, and Charter School
Manager meet to discuss the options and make a final decision. The application’s
“Organizational Chart” narrative section states that the Finance & Accounting Manager has
primary responsibility for the fiscal operations of the charter school.

For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an
unqualified (or “clean”) opinion on Yuma Private Industry Council’s financial statements.
According to information included in the Council’s audit, Educational Opportunity Center ended
each fiscal year with positive fund balances. The Budget Plan submitted as part of the renewal
application is for Educational Opportunity Center. The Budget Plan projects revenues to equal
expenses in fiscal years 2010 and 2011. For fiscal year 2012, while revenues hold constant at the
fiscal year 2011 level, expenses are projected to decrease slightly from the prior year. No
assumptions were included with the Budget Plan. The Budget Plan shows a decrease in ADM for
fiscal years 2011 and 2012 to 105 from 119.89 in fiscal year 2010. Based on information
obtained from ADE’s website, the school’s fiscal year 2010 funding has been capped at 105. If
the charter school amended its enrollment cap with the Board, it could receive the funding
generated by the 119.89 ADM instead of the 105. It is unclear from the information provided
whether the Budget Plan’s state equalization assistance amount for fiscal year 2011 reflects
known cuts to charter school funding.*

Strength and Stability of the Governing Body
YPIC has established a standing committee to oversee Educational Opportunity Center Charter
High School. The school’s governing body is referred to as the Charter School Board, which
consists of five members of the standing committee of the Yuma County Workforce Investment
Board.
Charter School Board members:

Maria Chavoya

Ed Ford

Steve Miller

Ken Rosevear

Tom Tyree

According to the application package, the Charter School Board and the key personnel monitor
the school’s academic performance on a regular basis. All students take the AIMs assessment
annually and take the Test of Adult Basic Education (TABE) quarterly to monitor progress. At
the monthly school board meetings, the charter school manager reports on student progress and
academic performance.

! In the Budget Plan and month-by-month projection, Yuma Private Industry Council includes all instructional
expenses in the “Instructional: Performance Management Plan” sections. The school’s performance management
plan (PMP) indicates that all expenses associated with the PMP’s implementation are covered by the school’s
equalization, Classroom Site Fund monies, federal Title funding, and/or the Arizona School Improvement Plan. In
reviewing the month-by-month projection for fiscal year 2011, please note that under the State’s new payment
schedule, charter holders will not receive a July 2010 state equalization assistance payment, but will receive two
payments in June 2011.
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Strength and Stability of the Corporate Board
The Charter Holder is the Yuma Private Industry Council Inc. (YPIC). The school is one of the
departments of YPIC. YPIC has established a standing committee to oversee Educational
Opportunity Center Charter High School. The Yuma County Workforce Investment Board has
twenty-seven members and is appointed by the Yuma County Board of Supervisors. The board
draws its membership from the community in the following areas: private sector (at least 51% of
the total board), organized labor, community-based organizations, education, vocational
rehabilitation, public assistance, economic development and public sector employment service.

Yuma County Workforce Investment Board officers:
Sam Pepper — Chair
Ken Rosevear — Vice-Chair
Ed Ford — Secretary/Treasurer

Succession Plan

Charter Holder: According to information submitted by the applicant, in the event of a
resignation, YPIC would advertise and recruit key personnel that met the qualifications of the
school and the job description. The information also describes the mentoring process that has
occurred at the school.

Instructional Leadership: The applicant submitted information that referred to hiring highly
qualified staff as part of the succession plan, mentoring existing staff, and providing an
incentive plan of bonuses for returning teachers.

Facilities Plan

th
The school is currently located at 3810 W. 16 Street, Yuma, Arizona. The Educational
Opportunity Center Charter High School is located within the YPIC complex. The building is
approximately 4, 992 square feet. The application package includes a floor plan and YPIC
complex map.

The applicant reports they are in discussion with two developers about building a new YPIC
building which would be located off Redondo Drive in Yuma. The building would be in close
proximity to Arizona Western College Entrepreneurial Center, the University of Phoenix, and the
Department of Economic Security Multi-service Center. If agreed upon, the new location would
be ready in June, 2011. The applicant states they would not increase the size of enroliment at the
new facility.

VII. Staff Recommendation
Based upon the information in the application, academic performance over the charter term,

fiscal compliance, and legal and contractual compliance, | move to approve the renewal
application and grant a renewal contract for Yuma Private Industry Council, Inc.
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