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Interval Report Details


Report Date: 07/21/2010 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Victory High School, Inc.
Charter CTDS: 07-87-57-000 Charter Entity ID: 4358


Charter Status: Open Contract Effective Date: 09/09/1996


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Victory High School - West Campus: 144


Charter Grade Configuration: 9-12 Contract Expiration Date: 09/08/2011


FY Charter Opened: 1997 Charter Signed: 06/16/1996


Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 0762065-9 Corp. Type Non Profit


Corp. Commission Status Date 07/13/2010 Charter Enrollment Cap 320


Charter Contact Information


Mailing Address: P.O. Box 8374
Phoenix, AZ 85066


Website: —


Phone: 602-243-7583 Fax: 602-243-7563


Mission Statement: Victory High School is a group of citizens concerned for the future of Arizona's students. Our mission is (a) to offer 9-12
grade level curriculum which will improve student achievement; (b) to provide a systematic program in math, science and
technology; ( c ) to graduate students recognized for academic achievement, who possess humanist, social, and civic
principles; and (d) to prepare students for post-secondary skilled technical occupations, for the workplace, and for higher
education.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Dr. Shirley Branham victoryhighschoo@qwestoffice.net —


Amendment Information


Charter Corporate Name: Victory High School, Inc.
Charter CTDS: 07-87-57-000 Charter Entity ID: 4358


Charter Status: Open Contract Effective Date: 09/09/1996
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Instructional Days Amendment Request 06/16/2008 09/08/2008


Academic Performance - Victory High School - West Campus


School Name: Victory High School - West Campus School CTDS: 07-87-57-202


School Entity ID: 78822 Charter Entity ID: 4358


School Status: Open School Open Date: 09/09/1996


Physical Address: 1650 W Southern Ave
Phoenix, AZ 85041


Website: —


Phone: 602-243-7583 Fax: 602-243-7563


Grade Levels Served: 9-12 FY 2009 100th Day ADM: 37.445


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


HS 10 358


2009 Performing — — Yes


2008 Performing — — Yes


2007 — Performing — Yes


2006 — Performing Performing Yes


2005 — Underperforming — Yes


Charter/Legal Compliance


Charter Corporate Name: Victory High School, Inc.
Charter CTDS: 07-87-57-000 Charter Entity ID: 4358


Charter Status: Open Contract Effective Date: 09/09/1996


Timely Submission of AFR


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 Yes


2005 Yes


Timely Submission of Budget


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Audit and Fiscal Compliance


Charter Corporate Name: Victory High School, Inc.
Charter CTDS: 07-87-57-000 Charter Entity ID: 4358


Charter Status: Open Contract Effective Date: 09/09/1996


Timely Submission of Annual Audit


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 No
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2005 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2009


2008


2007


2006 Student Attendance Matters


2005 Fingerprinting


Repeat Issues Identified through Audits


FY Issue #1


2009


2008


2007


2006


2005 Repeat Procurement
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Victory High School 
 
 
Renewal Application 
 
A. Education Plan 
 
Academic Performance    Pages 2-36 
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Victory High School 


Charter School Renewal Application 
 


Introduction 
 
Victory High School opened its doors to the South Mountain Village community September 9, 2006, as a 
501©3 organization to serve students in grades 9 through 12. At the time, South Mountain High School was the 
only other high school in the immediate area. Since then several charter schools have opened and closed, and 
two new district high schools have opened, leaving the community well endowed with educational facilities. 
However, Victory has remained functional due to its emphasis on low enrollment. Parents and students are 
attracted to Victory because of its safe learning environment, personalized instruction, and reputation of success 
with this population of students. 
 
At the inception of the school, Victory treaded new waters, as the first charter school in the South Mountain 
area, and as only the 57th charter school in Arizona. Not having experience in the navigation of this new 
venture, Victory’s faculty and staff strived to become a successful example for the community. With great 
enthusiasm and patience, parents and students enjoyed the success of their labor.  
 
However, during the 2002-2003 and 2003-2004 school years, there were a rash of charter and district school 
that were discovered to be underperforming and failing. Victory High School did not meet AYP, and also 
subsequently was labeled underperforming by Arizona LEARNS. This began a revolutionary “School 
Improvement Movement.” Victory was the recipient of Arizona Department of Education assistance. A 
comprehensive needs assessment was undertaken, with the assistance of an ASSIST coach, an Arizona 
Department of Education (ADE) solutions team, and an ADE-approved external facilitator when the school was 
first placed in school improvement. A needs assessment was developed. 
The following methods were used to identify needs: 
 


AIMS and Terra Nova 
Analysis 


Staff received training in how to analyze school and disaggregated testing data 
 


Methodology  Process 
a. Every teacher looked at the data from their individual students and made a plan of 
action based on identified needs and strengths. In turn they taught parents how to read 
and understand the testing results for their individual students. 


Classroom Observations The external facilitator made numerous classroom visits to determine the 
implementation of best instructional practices.  
 


Administrator, Teacher, 
Support Staff and Student 
Interviews 


A series of questions was asked by the external facilitator to determine perceptions 
about curriculum, instruction, leadership, school culture, and parent and community 
involvement. 
 


Parent Input Satisfaction surveys were given to parents and informal feedback was solicited at 
parent/teacher conferences. 
 


Self-Assessment using 
ADE’s Standards and 
Rubrics for School 
Improvement 


 
School staff were assembled and painstakingly examined the questions and indicators to 
come to agreement on the level of performance obtained by the school 
Solution Team Visit An ADE School Solution Team visited the campus and 
through interviews and examination of documents made thoughtful recommendations. 


 
 Even though Victory met the federal AYP based on the 2004-2005 student achievement data, under the state 
accountability system Arizona LEARNS, Victory High School was classified as underperforming for a second 
year in a row. Thus, Victory High School had to meet the criteria of performing during the 2005-2006 school 
year or risk being classified as failing, which could result in revocation of the school's charter. The school did 
meet the criteria and has since maintained the performing label from the state. Now designated as a performing 
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school in addition to meeting AYP, the school also met the requirements and successfully renewed its 10-year 
school charter. 
 
Currently, Victory High School is designated as a performing school under AZ LEARNS and has met 
adequate yearly progress (AYP) for the past five years under the No Child Left Behind (NCLB) 
legislation. These designations represent intensive and focused work resulting in significant changes on the part 
of school staff and students as the school has adapted to the increased requirements and accountability under 
state and federal educational legislation. 
 
As a result of the impetus of increased state and federal accountability systems, the school began a 
comprehensive process of school change. Over the past five years, the school has engaged in intensive staff and 
professional development and has initiated significant changes in curriculum, instruction, assessment, and 
school organization in order to meet the unique challenges presented by their student population.  The school 
administration has chosen to keep student enrollment to a low level to provide the intensive 
personalization required by the needs of the student body. 
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Section 1 - A: Performance Management Plan 
Data Self-Analysis 
 
As part of the charter school renewal application process, each applicant is asked to analyze their school's AIMS 
data to determine how students can increase academic achievement. The principal, mathematics teachers, 
governing board president, secretary, and other teachers formed a team to disaggregate the test data as part of 
the Performance Management Plan. 
 
The following is graphs and descriptions of the data analysis for Victory High School AIMS Reading and 
Mathematics test results spanning from Fall 2006 to Spring 2010. As noted, only AIMS spring reading test 
scores are available at the time of this application. 
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Victory High School  Reading AIMS Score and Performance  


Legend: G = Grade level      S = Score for AIMS     P = Performance (F="Falls Far Below", A="Approaches", M="Meets", and E="Exceeds".)      


  Spring 2006 Fall 2006 Spring 2007 Fall 2007 Spring 2008 Fall 2008 Spring 2009 Fall 2009 Spring 2010 


  G S P G S P G S P G S P G S P G S P G S P G S P G S P


Student 4 (S)       12 680 M                                           


Student 2  (S, E)       12 627 A   622                                       


Student 3       12 *                                             


Student 5       12 *                                             


Student 41       12 654 A                                           


Student 42 (S, E)       12 639 A   599                                       


Student 43         *                                             


Student 44         *                                             


Student 45         *                                             


Student 9 (E)       11 639 A                                           


Student 46       12 740 M                                           


Student 47       12 673 A                                           


Student 1 (S)       12 *                                             


Student 10                   12 633 A 12 628 A                         


                                                        


Student 8       11 688 M                                           


Student 6       11 *                                             


Student 7                   12 625 F 12 599 F                         


Student 11 (S, E)       11 *                                             


Student 48       11 704 M                                           


                                                        


Student 12 (S, E)             10 613 F 11 625 F 11 619 F 12 606 F 12 605 F             


Student 17             10 661 A                                     


Student 19                         12 648 A 12 629 A 12 691 M             


Student 18                     *                                 


Student 20                               12 683 M                   


Student 14             10 672 A                                     


Student 13             10 703 M                                     


Student 16             10 642 A                                     


Student 21 (S, E)                               12 611 F 12 631 A             


Student 15 (S)             10 638 A 11 690 M   *     *     *               


                                                        


Student 26                         10 740 M                         


Student 29 (E)                               11 633 A 11 658 A 12 659 A 12 658 A


Student 30                                           12 692 M       


Student 23 (E)                         10 667 A 11 687 M                   


Student 22                         10 667 A 11 691 M                   


Student 27                               11 657 A 11 684 M 12 671 A       


Student 24                         10 706 M                         


Student 25                         10 715 M   *                     


Student 28 (S)                               12 653 A 12 665 A             


                                                        


Student 31                                     10 687 M             


Student 32                                     10 672 A 11 684 M       


Student 33 (E)                                     10 703 M             


Student 49                                     10 672 A             


Student 34 (E)                                     10 658 A 11 688 M       


Student 35 (S)                                     10 647 A 11 620 F 11 643 A


Student 39 (S)                                           11 695 M       


Student 36                                     10 614 F             


Student 37                                     10 703 M             


Student 38 (S)                                     10 619 F 11 736 M       


Student 40 (S)                                           11 680 M       


Student 50 (E)                                                 11 654 A


                                                        


Student 51                                                 10 669 A


Student 52 (E)                                                 10 654 A


Student 53 (E)                                                 10 622 A


Student 54 (S, E)                                                 10 647 A


Student 55                                                 10 680 M


Name legend: E=ELL student        S = Special Ed.                        
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Reading Student Achievement Data 
Victory High School AIMS Reading Performance Analysis 


Cohort 2007 
 Student number         


   Fall 2006 
Spring 
2007 Fall 2007 Spring 2008   DOE DOW  


 Student 4 (S) 680         8/7/06 5/18/07  


 Student 2  (S, E) 627 622       8/11/03 Grad.07  


 Student 3 *         8/2/05 12/22/06  


 Student 5 *         8/7/06 12/22/06  


 Student 41 654              


 Student 42 (S, E) 639 599            


 Student 43 *              


 Student 44 *              


 Student 45 *              


 Student 9 (E) 639              


 Student 46 740              


 Student 47 673              


 Student 1 (S) *              


 Student 10     633 628        


          


READING AIMS SCORE: Exceeds = 773-900 Meets  = 674-772 Approaches= 627-673 Falls Below = 500-626 


Legends:  DOE = Date of Enrollment       DOW = Date of withdrawal/graduation       C.E. = Currently Enrolled      S = Special Ed      E = ELL student 
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Chart 1 


 


In fall 2006 there were 13 students in Cohort 2007. However only 7 of the students took the AIMS Reading test, 
6 students had already met the AIMS reading at a previous school, and student # 1 had met the AIMS reading at 
Victory in the previous school year. Student # 1 had been enrolled at Victory since the 9th grade. Five students 
Approached the AIMS reading. No student scored Falls Far Below.   
 
In spring of 2007, 7 students from Cohort 2007 had transferred to other schools, leaving 4 students who had 
already met AIMS reading and 2 to take the Spring 2007 AIMS reading test. These two students were Special 
Education students and both scored Falls Far Below. 
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Victory High School AIMS Reading Performance Analysis 
Cohort 2008 


 
Student 
number          


   
Spring 
2006 


Fall 
2006 


Spring 
2007 Fall 2007 


Spring 
2008   DOE DOW  


 Student 8   688         08/02/04 5/18/07  


 Student 6   *         08/07/06 11/2/06  


 Student 7   625   625 599   08/11/03 Grad. 08  


 
Student 11 (S, 


E)   *         08/07/06 12/5/06  


 Student 48   704              


           
READIND AIMS SCORE: Exceeds = 773 900   Meets  = 674-772 Approaches= 627-673 Falls Below = 500-626  
 
Legends:  DOE = Date of Enrollment       DOW = Date of withdrawal/graduation       C.E. = Currently Enrolled      S = Special Ed      E = ELL student 


 


Victory High COHORT 2008


0


100


200


300


400


500


600


700


800


Student 8 Student 6 Student 7 Student 11 (S,
E)


Student 48


A
IM


S
 s


co
re


s


Spring 2006
Fall 2006
Spring 2007
Fall 2007
Spring 2008


Exceeds
773~ 900


Meets
674~ 772


Approaches
627~ 673


Falls Far Below
500~ 626


 
Chart 2 


 
During fall 2006 there were 4 students in Cohort 2008. However only 2 of the students took the AIMS Reading 
test, 2 students had already met the AIMS reading at a previous school. 
 
Both of the students that took the test had been enrolled at Victory since 9th grade and they both scores Meets. 
Fall 2007 two students enrolled in Cohort 2008. These two students had not passed the AIMS reading test at 
their previous schools. 
 
They took the AIMS reading test, 1 Approached and one scored Falls Far Below. These two students took the 
test again in Spring 2008 and scored Falls Far Below. 
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Victory High School AIMS Reading Performance Analysis 
Cohort 2009 


 Student number          
   Spring 2007 Fall 2007 Spring 2008 Fall 2008 Spring 2009   DOE DOW  
 Student 12 (S, E) 613 625 619 606 605   8/8/05 Grad. 09  
 Student 17 661           8/14/06 5/7/09  
 Student 19     648 629 691   1/17/08 Grad. 09  
 Student 18   *         8/13/07 Grad. 09  
 Student 20       683     08/20/08 Grad. 09  
 Student 14 672           8/7/06 9/13/07  
 Student 13 703              
 Student 16 642           8/7/06 10/3/07  
 Student 21 (S, E)       611 631   09/22/08 Grad. 09  
 Student 15 (S) 638 690 * * *   1/23/06 Grad. 09  
           


READING AIMS SCORE: Exceeds = 773-900 Meets  = 674-772 Approaches= 627-673 Falls Below = 500-626  
 
Legends:  DOE = Date of Enrollment       DOW = Date of withdrawal/graduation       C.E. = Currently Enrolled      S = Special Ed      E = ELL student 
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Chart 3 


 


In spring 2007 there were six 10th grade students in Cohort 2009. 1 student Met, 4 Approached and 1 fell Far 
Below. These two students took the test again in Spring 2008 and scored Falls Far Below.  
Fall 2007 four students transferred to other schools, 1 entered who had already passed the AIMS reading at 
another school, which left 2 who remained in the original Cohort 2009 who had to retake the test. One student 
Met and the other student scored Falls Far Below. Both were Special Education students.  
Spring 2008, 1 student entered Victory as a 12th grader who had not passed the test at the previous school. Only 
2 of the 4 remaining Cohort 2009 students had to take the test. One approached and 1 scored Falls Far Below 
who was the same Special Education student. 
 
Fall 2008, Cohort 2009 had 4 students to test. One student met, 1 approached, and 1 fell far below. 
Spring 2009, Cohort 2009 had 3 students to test. One student met, 1 approached, and 1 fell far below. 
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Victory High School AIMS Reading Performance Analysis 
Cohort 2010 


 Student number          
   Spring 2008 Fall 2008 Spring 2009 Fall 2009 Spring 2010   DOE DOW  


 Student 26 740           1/7/08 5/28/09  


 Student 29 (E)   633 658 659 658   10/21/08 Grad. 10  


 Student 30       692        


 Student 23 (E) 667 687         8/6/07 Grad. 10  


 Student 22 667 691         1/24/05 12/17/09  


 Student 27   657 684 671     8/12/08 2/24/10  


 Student 24 706           8/8/07 5/28/09  


 Student 25 715 *         8/9/07 Fall/09  


 Student 28 (S)   653 665       8/11/08 Grad. 09  
           


READING AIMS SCORE: Exceeds = 773-900 Meets  = 674-772 Approaches= 627-673 Falls Below = 500-626  


 
Legends:  DOE = Date of Enrollment       DOW = Date of withdrawal/graduation       C.E. = Currently Enrolled      S = Special Ed      E = ELL student  
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Chart 4 


 
During spring 2008, there were five 10th grade students in Cohort 2010 to take the AIMS reading test. Three 
Met, 2 Approached. Fall 2008, 2 students who had Met the test transferred to another school, and two 11 and 
one 12th grade students enrolled, making a total of 6 students in Cohort 2010. 
 
Five of the 6 students in Cohort 2010 retook the AIMS reading test. Two scored Meets, 3 scored Approaches. 
Spring 2009, no students transferred and no students enrolled into Cohort 2010. However the 3 students who 
had previously approached had to retake the test. One scored Meets and 2 scored Approaches. Fall 2009, one 
student enrolled. Three students took the test. One scored Meets and 2 scored Approaches. Spring 2010, one 
student took the test and scored Approaches. 
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Victory High School AIMS Reading Performance Analysis 
Cohort 2011 


          
  Student number Spring 2009 Fall 2009 Spring 2010 Fall 2010   DOE DOW  


 Student 31 687         8/20/07 C.E.  


 Student 32 672 684       11/12/08 5/4/10  


 Student 33 (E) 703         8/11/08 3/24/10  
 Student 49 672            


 Student 34 (E) 658 688       9/16/08 C.E.  


 Student 35 (S) 647 620 643     8/29/07 C.E.  
 Student 39 (S)   695          


 Student 36 614         9/8/08 Spring/09  


 Student 37 703         9/8/08 C.E.  


 Student 38 (S) 619 736       8/6/07 C.E.  


 Student 40 (S)   680       8/10/09 C.E.  
 Student 50 (E)     654          
          
READING AIMS SCORE: Exceeds = 773-900 Meets  = 674-772 Approaches= 627-673 Falls Below = 500-626  
 
Legends:  DOE = Date of Enrollment       DOW = Date of withdrawal/graduation       C.E. = Currently Enrolled      S = Special Ed      E = ELL student 
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Chart 5 


 
In spring of 2009 there were nine 10th graders who took the AIMS reading test. Three Met, 4 Approached and 2 
fell Far Below. 
 
Fall of 2009 2 students enrolled and 2 transferred to another school. Six students retested. Five Met, 1fell Far 
Below. Spring 2010, one student enrolled, 2 students transferred, and 2 tested. Both students Approached. 
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Victory High School AIMS Reading Performance Analysis 
Cohort 2012 


 Student number          
   Spring 2010 Fall 2010     DOE DOW    
 Student 51 669       8/11/2008 C.E.    
 Student 52 (E) 654       8/11/2008 C.E.    
 Student 53 (E) 622       8/10/2009 C.E.    
 Student 54 (S, E) 647       8/10/2009 C.E.    
 Student 55 680       8/11/2008 C.E.    


           


READING AIMS SCORE: Exceeds = 773-900 Meets  = 674-772 Approaches= 627-673 Falls Below = 500-626 


 
Legends:  DOE = Date of Enrollment       DOW = Date of withdrawal/graduation       C.E. = Currently Enrolled      S = Special Ed      E = ELL student 
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Chart 6 


 
Spring 2010, there were five 10th graders.  
 
All five took the AIMS reading test. One Met and 4 Approached. 
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Mathematic Student Achievement Data 


Cohort 07 Fall 06 Spring 07 Fall 07 Spring 08 Fall 08 Spring 09 Fall 09 
Student 1 694(M)             
Student 2 666(F) 635(F)           
Student 3 671(A)             
Student 4 652(F) 660(F)           
Student 5 635(F)             
Cohort 08               
Student 6 687(M)             
Student 7     644(F) 638(F)       
Student 8 656(F) 659(F)           
Student 9 658(F)             
Student 10     646(F) 651(F)       
Student 11 638(F)             
Cohort 09               
Student 12   623(F) 617(F) 626(F) 639(F) 617(F)   
Student 13   683           
Student 14   668(A)           
Student 15   666(F) 662(F) 717(M)       
Student 16   648(F)           
Student 17   628(F)           
Student 18     691(M)         
Student 19       631(F) 649(F) 647(F)   


Cohort 08 and below               
Student 20           663(F)   
Student 21           634(F)   
Cohort  10               
Student 22       693(M)       
Student 23       691(M)       
Student 24       708(M)       
Student 25         693(M)     
 Student 26       714(M)       
Student 27         678(A) 681(A) 694(M) 
Student 28         632(F) 627(F)   
Student 29         671(A) 683(M)   
Student 30             690(M) 
Cohort 11               
Student 31           675(A) 690(M) 
Student 32           614(F) 655(F) 
Student 33           679(A) 724(M) 
Student 34           653(F) 665(F) 
Student 35           637(F) 627(F) 
Student 36           625(F)   
Student 37           697(M)   
Student 38           617(F) 649(F) 
Student 39             661(F) 
Student 40             634(F) 


Score: Exceeds=750‐900, Meets=683‐749, Approaches=668‐682, Falls Far Below=500‐667 


Legends: DOE=Date of Enrollment, DOW=Date of Withdrawal, C.E.=currently enrolled 


S=Special Ed Student, E=ELL Student 
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Victory High School AIMS Math Performance Analysis 
Cohort 2007 


 
Cohort 2007 Fall 2006 Spring 2007 DOE DOW 


Student 4 (S) 652 660 8/7/06 5/18/07 


Student 2 (S, E) 666 635 8/11/03 Grad.07 


Student 3 671   8/2/05 12/22/06 


Student 5 635   8/7/06 12/22/06 


Student 1 (S) 694   8/13/01 Grad.07 
 


Score: Exceeds=750-900, Meets=683-749, Approaches=668-682, Falls Far Below=500-667 


Legends: DOE=Date of Enrollment, DOW=Date of Withdrawal, C.E.=currently enrolled 


S=Special Ed Student, E=ELL Student 
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Chart 1 


 


Five Students took AIMS test in Fall 2006. One met, one approached, and three fell far below. Next 
April, two students, both Special Ed students, took the AIMS again. One showed improvement, the 
other didn't. When I, the math teacher from fall 06 till present, first came to Victory High School on 
September 5, 2006, the students were learning math using the math power program, created by one 
teacher, and some of her collaborators. There was one math teacher, and two coaches, who were 
college students. 
 
After the start of the second quarter, I took over the class and started to teach the students. It seemed 
that Math power program had a lot of good activities. The math power program was made by a 
teacher who taught math and language art for more than 30 years. It might have helped our students 
because it helps with developing math and language art skills. There were lots of reading and writing. 
The presentations of the math concepts in the math power program were difficult for me to follow, 
being a new teacher from Korea.  Therefore, I decided to teach using the math power program as an 
aside. 
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Victory High School AIMS Math Performance Analysis 
Cohort 2008 


Cohort 2008 Fall 2006 Spring 2007 Fall 2007 Spring 2008 DOE DOW 


Student 9 (E) 658       8/7/06 12/22/06 


Student 11  (S, E) 638       8/7/06 12/5/06 


Student 6 687       8/7/06 11/2/06 


Student 8 656 659     8/2/04 5/18/07 


Student 10     646 651 8/7/06 Grad. In 2008


Student 7 (S, E)     644 638 8/11/03 Grad. In 2008


       


Score: Exceeds=750-900     Meets=683-749         Approaches=668-682     Falls Far Below=500-667 


Legends: DOE=Date of Enrollment, DOW=Date of Withdrawal, C.E.=currently enrolled 


S=Special Ed Student, E=ELL Student 
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Chart 2 


 
 
  Among cohort 08 students, many left the school after taking AIMS once or twice. The score of 


student 7, a Special Ed student, went down a little bit. Some other Special Ed. students show this 
type of pattern. 
 
My analysis is that they do not know most of the material, so they just guess when they take the test. 
When they are lucky, they get a little high score. When they are not so lucky, they receive a slightly 
lower score. The fluctuating of scores doesn’t mean anything more than that the test is too much for 
them. 
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Victory High School AIMS Math Performance Analysis 
Cohort 2009 


Cohort 2009 Spring 2007 Fall 2007 Spring 2008 Fall 2008 Spring 2009 DOE DOW 


Student 12(S, E) 623 617 626 639 617 8/8/05 Grad.09


Student 19     631 649 647 1/17/08 Grad.09


Student 17 628         8/14/06 9/5/07 


Student 14 668         8/7/06 9/13/07


Student 13 683         8/7/06 5/12/07


Student 16 648         8/7/06 10/3/07


Student 15(S) 666 662 717     1/23/06 Grad.09


Student 18   691       8/13/07 Grad.09


Student 20 (S)         663 8/20/08 Grad.09


Student 21 (S, E)         634 9/22/08 Grad.09


Student 20,21 are Cohort 08 and below               
 


Score: Exceeds=750-900     Meets=683-749         Approaches=668-682     Falls Far Below=500-667 


Legends: DOE=Date of Enrollment, DOW=Date of Withdrawal, C.E.=currently enrolled 


S=Special Ed Student, E=ELL Student 
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Chart 3 


 
 
 


 
 
 
 


As we see here, many of cohort 09 left VHS after taking first AIMS test as a 10th grader. And others joined the 
school later. Annette took the AIMS all five times. Her cognition level was too low. Her fluctuating low scores 
shows that the AIMS test is too much for her. On the other hand, there is another special ed. student, John, who 
is quite different. At the first two test he almost approached, but at the third try, he met with good score, higher 
than most of regular students. The data shows some students were successful coming to this school but there 
were some who weren't. 
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Victory High School AIMS Math Performance Analysis 
Cohort 2010 


Cohort  2010 8-Apr 8-Nov 9-Apr 9-Nov DOE DOW 


Crystal Ibarra 691    08/06/07 Grad.10 


Vanessa Martinez 693    01/24/05 12/17/09 


Jasmine Barbers 714    01/07/08 05/28/09 


Benito Rodriguez 708    08/08/07 05/28/09 


Gabriel Carrasco  671 683  10/21/08 Grad.10 


Robert Parra  678 681 694 08/12/08 02/24/10 


*Muneca M. Sandoval  632 627  08/11/08 Grad.09 


Danny Rodriguez  693   08/09/07 Fall 09 


Eustacio Garcia    690   


Chart 4 


Score: Exceeds=750-900     Meets=683-749         Approaches=668-682     Falls Far Below=500-667 


Legends: DOE=Date of Enrollment, DOW=Date of Withdrawal, C.E.=currently enrolled 
S=Special Ed Student, E=ELL Student 
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Cohort 2010 was the highest performing group. Four students took the test as 10 graders, and all of them 
passed (meets).  They were more or less similar level in math without major behavior problems. And there was 
a helper, who stayed in the classroom and helping the teacher. In the afternoon, there was time for remediation 
so students could practice more what they have learned. There were 5 students who joined the school late. As 
for the student 28, who was the only Special Ed student, her scores went down by 5 points. Except for her, two 
students "Meet" at their first try and the other two students made progress by "Approaching".  Later the next 
year the same students passed by receiving a  "Meet". These results over time are displayed on the bar graph. 
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Victory High School AIMS Math Performance Analysis 
Cohort 2011 


Cohort 2011 Spring 2009 Fall 2009 Spring 2010 Fall 2010 DOE DOW 


Student 31 675 690   8/20/07 C.E. 


Student 32 614 655   11/12/08 5/4/10 


Student 33(E) 679 724   8/11/08 3/24/10 


Student 34(E) 653 665   9/16/08 C.E. 


Student 35(S) 637 627   8/29/07 C.E. 


Student 36 625    9/8/08 Spring 09 


Student 37 697    9/8/08 C.E. 


Student 38(S) 617 649   8/6/07 C.E. 


Student 39  661   8/**/09 C.E. 


Student 40(S)  634   8/10/09 C.E. 


Score: Exceeds=750-900     Meets=683-749         Approaches=668-682     Falls Far Below=500-667 


Legends: DOE=Date of Enrollment, DOW=Date of Withdrawal, C.E.=currently enrolled 


S=Special Ed Student, E=ELL Student 
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Chart 5 


The AIMS test results of this group at the first try was low, especially compared to the previous years' 
result. There were some students who came in the middle of the school year. Their names are not 
shown here because they were expelled for having discipline issues. Another factor contributing to 
above test scores is the fact that the classes had students of varying skill levels.  Many of the low level 
students lacked the fundamentals of math. These students required lots of differentiation in 
instruction, which was a little hard because of behavior problems. As a consequence, the overall 
AIMS score results were not what I had hoped. Only one student passed and two approached out of 8 
students who were 10th graders.  Later tests for the year produced 2 more students receiving "Meet" 
marks. However, as we can see in the graph above, 5 out of 6 students made improvements in the 
their performance. 
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Students Population (who took the test) for last 4 years 


General Students  21  52% 


ELL only  6  15% 


Special Ed including ELL 13  33% 


Total   40  100%  
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33%


General
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ELL only


Special Ed
students


 
Chart 6
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AIMS Math Performance for each subgroups 
     Meets  Approaches  Falls far below 


  General   52%  10%  38% 


  ELL   33%  17%  50% 


  Special Ed.  15%  0  85% 
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Chart 7 


 


General Students Score (52 % meets, 10% approaches, and 38% falls 
far below) were the highest. Ell students were a little lower (33% meets, 
17% approaches, and 50% falls far below). And Special Ed student’s 
score were very low (15% meets, 0% approaches, and 85% of the sp. ed 
students fell far below) 
 
This indicates that language ability affects the student’s performance, 
but not very much. Unlike other subjects, math itself is universal 
language so those who are weak in English still do well in the AIMS 
test. And for the Special Ed students, the result shows extremes. There 
were no approaches between meets and falls far below; few did very 
well and most of them did very poorly. And for those who did poorly, 
the score of some students fluctuate up and down instead of increasing, 
which shows they don't understand the most of the questions.  
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General Students AIMS Math Score 
   Fall 06 Spring 07 Fall 07 Spring 08 Fall 08 Spring 09 Fall 09 


Student 3 671             


Student 5 635             


Student 6 687             


Student 8 656 659           


Student 10     646 651       


Student 13   683           


Student 14   668           


Student 16   648           


Student 17   628           


Student 18     691         


Student 19       631 649 647   


Student 22       693       


Student 24       708       


Student 25         693     


Student 26       714       


Student 27         678 681 684 


Student 30             690 


Student 31           675 690 


Student 32           614 655 


Student 36           625   


Student 37           697   
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Chart 8 
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ELL Student (non‐Special Ed) AIMS Math Score 


                 
 Fall 2006 Spring 2008 Fall 2008 Spring 2009 Fall 2009 


Student 9 658     


Student 23  691    


Student 29   671 683  


Student 33    679 724 


Student 34    653 665 


Student 39     661 
 


Score: Exceeds=750-900     Meets=683-749     Approaches=668-682     Falls Far Below=500-667 


Legends: DOE=Date of Enrollment, DOW=Date of Withdrawal, C.E.=currently enrolled 


S=Special Ed Student, E=ELL Student 
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Chart 9
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Special Ed Student AIMS Math Score 
               


  Fall 2006 Spring 2007 Fall 2007 Spring 2008 Fall 2008 Spring 2009 Fall 2009 


Student 1 694            


Student 2 666 635         


Student 4 652 660         


Student 7    644 638      


Student 11 638         


Student 12   623 617 626 639 617  


Student 15   666 662 717    


Student 20       663  


Student 21       634  


Student 28     632 627  


Student 35      637  


Student 38      617 649


Student 40       634


 
Score: Exceeds=750‐900     Meets=683‐749         Approaches=668‐682     Falls Far Below=500‐667 


Legends: DOE=Date of Enrollment, DOW=Date of Withdrawal, C.E.=currently enrolled 


S=Special Ed Student, E=ELL Student 
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Chart 10
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Although the staff at Victory High School analyzed the students’ achievement data, the school decided to hire 
an external consultant who has worked with the school in the past, to complete other aspects of the needs 


assessment. We contracted with Charlotte I. Wing, Ph.D. from Wings Educational Services, LLC to administer 
a survey, hold focus groups and interviews, and facilitate our self-assessment using the Arizona Department of 
Education's Standards and Rubrics for School Improvement. Her written report is inserted as part of our total 


needs assessment and is formatted as she submitted it. 
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Victory High School 
SES as Determined by Free/Reduced Lunch 


2008/2009


Reduced Lunch
3%


Full Pay
38%


Free Lunch
59%


Free Lunch Reduced Lunch Full Pay


Victory High School External Needs Assessment Summary 
 
I. School Background 
 A small urban charter school in South Phoenix operating for 14 years, Victory High School consistently 
enrolls a diversity of students. As since the inception of the school, the school years of 2005-2010 have students 
that mostly categorized as minority, low socio-economic status (SES), and include a higher than average 
population of English Language Learners (ELL) and Special Education (SPED) students. Charts A and B detail 
the breakdown.  


Victory High School 
Subgroups 2008/2009


General Education
35%


Special Education
22%


English Language 
Learners


43%


General Education English Language Learners Special Education  
Charts A 


 


Victory High School 
Ethnic Breakdown 2008-2009


Hispanic
68%


White
14%


Black
16%


Asian
2%


Hispanic White Black Asian  
Chart B 


 
 These students have generally not been successful at other Arizona public or charter schools and thus 
need a different approach to learning in order to be successful. Mobility tends to be high with students 
transferring back to other schools or entering for a time to remediate because they have not done well 
elsewhere. For example, 45 students started school in the fall of 2008 and only 21 of that same group started at 
the beginning of 2009 along with other new students. That is a mobility rate of 53%. Parents and students are 
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attracted to Victory though because of its safe learning environment, personalized instruction, and reputation of 
success with this population of students. 
 
 During the 2002-2003 and 2003-2004 school years, Victory High School did not meet AYP, and also 
subsequently was labeled underperforming by Arizona LEARNS. That was the impetus for redesigning the 
school to a standards-based model. This resulted in more emphasis being placed on meeting standards as 
opposed to the previous focus of earning credits. Victory’s teachers and administrators grappled with creating 
curriculum maps, aligning instruction, designing systems to track achievement data, and creating a learning 
atmosphere that was motivating students. They have successfully transitioned to a standards-based model as 
verified by being classified as a performing school that has met AYP for the past five years.  
 
II. Needs Assessment 
 Victory High School is reapplying for their charter and is involved in an internal process of taking stock 
of where they have been, where they are now, and where they want to go. As part of that needs assessment, they 
chose to have an external consultant conduct sections of their needs assessment. This summary report articulates 
findings from three areas of data collecting performed by the external consultant. They include: 


1. Self-assessment using the Arizona Department of Education's Standards and Rubrics for School 
Improvement 


2. Staff perception data gathered through the use of an anonymous survey with questions in 5 areas 
(curriculum and instruction, school culture, professional development, leadership, and parental 
involvement). 


3. Staff focus group and individual interviews  


 In using the self-assessment of ADE's Standards and Rubrics for School Improvement, staff members 
met for a day, and the external consultant facilitated discussions of each indicator in the four standards until 
consensus was reached on the score. Discussion centered on available evidence before determining the score. 
Scores range from 3 for exceeds, 2 for meets, 1 for approaches, and 0 for falls below.  
 The survey was given to staff members, both certified and classified. They responded anonymously and 
independently then returned the completed surveys directly to the external consultant. The survey is designed to 
measure faculty perceptions on research-based key indicators in 5 areas. The 5 areas are leadership, curriculum 
and instruction, school culture and environment, professional development, and parent involvement.  
 The focus group and individual interviews centered around three questions: What is working well at the 
school? What things if changed could improve the school? Are there any insights or suggestions you'd like to 
share that we've not already talked about? 
 The summary of finding is organized around the 4 standards of ADE's Standards and Rubrics for school 
improvement. Data from the survey and focus group and interviews will be combined in each of these 4 
standards.    
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Chart 1 


 Chart 1 shows the composite scores for each of the indicators under the four standards. The highest 
score is give to school leadership (2.08) and the lowest to classroom and school assessments (1.63). The 
following chart examines the individual indicators for each standard.  
 
Standard 1 - School Leadership Capacity 
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2.00
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0 = Falls Far Below; 1 = Approaches; 2 = Meets; 3 = Exceeds


1.1 Support for student-centered, teacher-led community


1.2 Systems aligned to goals


1.3 Developed a shared vision and mission


1.4 Leadership involved at all stakeholder levels


1.5 Two-way communication among stakeholder groups


1.6 Administrators have growth plans


1.7 Alignment to state and federal accountability


1.8 Uses disaggregated data to plan


1.9 Aligned curriculum and PD to standards


1.10 Time is allocated and protected


1.11 Continuous school improvement processes


1.12 Organized to maximize all fiscal resources


1.13 Leads continuous school improvement processes


Arizona Standards and Rubrics for School Improvement
Standard 1: School and District Leadership Capacity 


Self-assessment by Victory High School Faculty 2010


 
Chart 2 


 The indicators for Standard 1, School and District Leadership, is depicted in Chart 2. With the exception 
of 4 indicators, the others are all at meets the standards. One, administrators have growth plans, is rated as not 
evident or 0. Although the leader of the school sets personal goals for growth, it is an informal process with no 
documentation.  
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 The faculty felt that 3 indicators exceeded the standards. They are alignment to state and federal 
accountability systems, alignment between curriculum and professional development to standards, and the 
continuous school improvement processes that occur at the school.  
 The following chart illustrates perception data on leadership as measured by a survey completed by 
school staff members.  


Victory High School Leadership 
Certified & Classified Staff


Survey Results, Spring 2010
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Chart 3 


 Scores of 3.0 or higher indicates faculty agreement with the statement on the survey. The leadership 
section of the survey shows the faculty has scored leadership very high. All the scores are 3.0 or above. The 
lowest scores are leadership frequently observes classrooms and leadership promotes clear two-way 
communication. The highest scores are that leadership has high expectations for staff and leadership promotes 
appropriate student behavior. On the indicator of promoting appropriate students behavior, all staff members 
rated it as strongly agree. This is an unusually high level of agreement. The principal reports though, that staff 
members are not always as consistent in holding students accountable to behavior expectations.  
 During the focus group and interviews, staff members had the following to say: 
 "Administrators have focused on school culture and each year students are improving in behavior and 
discipline."  
"The principal is very supportive to the teachers and other staff members.  She constantly helps and advises 
teachers how to manage classrooms and deal with problems."  
"Sometimes the principal can be very stern and I'm not sure she always listens to teachers."  
"The principal is very passionate about the education of our students. She constantly focuses on meeting their 
needs and helping them to be successful."  
"I like the way the school is run here." 
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Standard 2 - Curriculum, Instruction, and Professional Development 
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2.1 Explicit, written curriculum aligned to Standards


2.2 Systematic process for monitoring curriculum


2.3 Curriculum expectations communicate to stakeholders


2.4 Access to academic core standards for all students


2.5 Monitors & makes needed modifications to all programs


2.6 Links standards to instruction, assessments, interventions


2.7 Research-based  materials aligned to standards


2.8 Technology is integrated to instruction & teacher tools


2.9 Differentiated instruction to meet needs of all


2.10 Variety of research-based classroom strategies used


2.11 Professional growth of staff members required


2.12 All promote high expectations of students


2.13 PD is continuous and job-embedded


2.14 Evaluation process focused on student achievement


2.15 Teachers have sufficient content knowledge


Arizona Standards and Rubrics for School Improvement
Standard 2: Curriculum, Instruction, and Professional 


Development
Self-Assessment by Victory High School Faculty 2010 


 
Chart 4 


 
 Standard 2, Curriculum, Instruction, and Professional Development, has 15 indicators. Nine of the 15 
are scored as meeting the standard. Three are deemed to exceed the standard, two approach the standard, and 
one falls far below. Those that exceed the standard include technology is integrated to instruction and used as a 
teacher tool, professional development is continuous and job-embedded, and teachers have sufficient content 
knowledge. Areas for development include curriculum is communicated to all stakeholders, there is evidence 
that all materials are research-based and aligned to standards, and the teacher evaluation process focuses on 
student achievement.  
 The faculty agree they are consistent in communicating the curriculum to students, but do not have 
sufficient procedures in place to consistently communicate the curriculum to other stakeholders including 
parents and community members. They have a variety of materials to use when teaching students the standards, 
but they don't have evidence that all the materials are research-based. There is not a formal process for teacher 
evaluation. The school is small and frequent communication between the principal and teachers occurs that 
focuses on student achievement, but a specific evaluation system is not currently used. 
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Teachers using standards approach


Teachers are using standards to plan instruction


Changes consistently made to improve curriculum


Know what students know/do


Aligned curriculum/Curriculum maps


High expectations for student learning


Track student progress quarterly


Use student interventions


All students given homework


Students get homework feedback


Adequate books and materials


Victory High School Curriculum and Instruction
Certified & Classified Staff 


Survey Results, Spring 2010


 
Chart 5 


 
 Survey data concerning curriculum and instruction reveal that all indicators have a 3.0 or higher. The 
lowest area is that all students receive homework and the highest areas are that teachers use a standards 
approach to teaching, teachers use the standards to plan instruction, and the curriculum is aligned to standards 
through use of curriculum maps.  
 Comments from teachers about curriculum and instruction during the focus group and interviews 
include the following.  
"The school is based on state standards. That is very strong."  
"Students are given homework, but for our students, I believe we can always give them more."  
"Homework is very important to connect home and school activities. It helps students to remember the things 
they have learned."  
"I think teachers are using the state standards to plan instruction and they do change curriculum for the purpose 
of students learning."  
"Although we have adequate books and materials, I would like to see the addition of some materials that are of 
high interest to our student population."  
"I would like more materials necessary to do some additional science labs."  
"I believe we expect a lot from students academically."  
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Victory High School Professional Development
Certified & Classified Staff


Survey Results, Spring 2010
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Professional Development
implemented as part of a plan


Sufficient time and resources
allocated to PD


PD activities help me teach more
effectively


Teachers held accountable for
changes


Teacher/staff evaluation process
promotes student achievement


Effective mentoring program/new
teachers


Classroom coaching and
feedback


1 = Strongly Disagree    2 = Disagree    3 = Agree    4 = Strongly Agree
 


Chart 6 
 The staff members rated all indicators on professional development at 3.0 or above. The lowest indicator 
was there is adequate classroom coaching and feedback. The strongest indicator is that there is an effective 
mentoring program for new teachers.  
 During the focus group and interviews a number of comments were made regarding professional 
development:  
"Professional development is given during Fridays and in June and it is helping teachers in classroom 
management and instruction."  
"The professional development last year on SEI was really helpful. I applied some of the strategies and it 
worked out well."  
"Having time on Fridays to collaborate with the other teachers is very helpful." 
"The principal really encourages us to learn more and provides many opportunities for professional 
development."  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







Academic Performance                                                                                                                                       -31- 


Standard 3 - Classroom and School Assessments 
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0 = Falls Far Below; 1 = Approaches; 2 = Meets; 3 = Exceeds


3.1 Assessment system supports needs of all stakeholders


3.2 Multiple and varied assessments/evaluations used


3.3 Teachers formulate benchmarks on standards 


3.4 School/classroom assessments aligned to standards


3.5 Assessments are used to re-focus student learning


3.6 Test scores are used to identify gaps in curriculum


3.7 Specific way to monitor and report progress on standards


3.8 Leadership coordinates state-required accountability


AZ Standards and Rubrics for School Improvement
Standard 3: Classroom and School Assessments 


Self-assessment by Victory High School 2010


 
Chart 7 


 Chart 7 depicts the faculty's scoring of classroom and school assessments. Four of the eight indicators 
are scored as meets. Two indicators, school/classroom assessments are aligned to standards and assessments are 
used to re-focus student learning, scored as approaches. Specific ways to monitor and report student progress on 
standards was scored as falls far below. The school currently does not have a format to report progress on 
standards, but instead reports letter grades to indicate student achievement. An area of strength is using AIMS 
and Stanford 10 scores to identify gaps in the curriculum and then re-teaching in those areas. 
 
 On the survey, teachers were in strong agreement that they track student progress regularly. Specific 
areas that need to be addressed are revealed by this survey though. Although they assess and track students 
progress, all the classroom assessments used are not necessarily aligned to standards to reveal student mastery.  
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Standard 4 - School Culture, Climate, and Communication 
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4.1 Shared philosophy of commitment, vision, mission


4.2 Safe and orderly environment


4.3 Equitable code of discipline


4.4 Stakeholder involvement in safety plans


4.5 Staff build nurturing relationships with students


4.6 Student achievement valued and publicly celebrated


4.7 School promotes social skills and prevention programs


4.8 Culture of respect with trust, communication, collaboration


4.9 Change is accepted as normal and positive


4.10 School community are active partner in governance


4.11 Students provided learning in school day and beyond


AZ Standards and Rubrics for School Improvement 
Standard 4: School Culture, Climate, and Communication 


Self-assessment by Victory High School Faculty 2010


 
Chart 8 


 As the staff examined school culture, climate, and communication, the scores for the 11 indicators are 
displayed in chart 8. The school excels in having a shared philosophy of commitment, vision, and mission. They 
also exceed expectations in having a safe and orderly environment, one in which staff, students, and parents feel 
safe. Six of the indicators meet the standards and three approach.  
 Student achievement is valued, but in the last several years the school has not consistently implemented 
a method of recognizing student achievement. The school informally teaches and promotes social skills for 
students, but there are not specific prevention programs in place. Staff members feel they can increase a culture 
of respect and trust, communication, and collaboration especially with family and community stakeholders. 
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Victory High School Culture 
Certified & Classified Staff


Survey Results, Spring 2010
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Chart 9 


 Overall school culture is strong as evidenced by the survey scores. All scores are at 3.0 or above. The 
lowest score is 3.0 as a response to morale being high. The strongest scores are that there is a high level of trust 
among staff and there is a clear vision of student achievement.  
 Comments made during the focus group and individual interviews include:  
"Classes are frequently observed and if there is any problem with student behavior, meetings will be held with 
the parents, in the presence of the principal, teacher, and the student."  
"The principal constantly helps and advises teachers how to manage classrooms and deal with problems."  
"With the small class sizes, teachers are able to spend more time with individual students to provide 
interventions and consistently focus on behavior."  
"Collaboration time on Fridays increases trust levels and allows teachers to support one another."  


Victory High School Parent/Community Involvement 
Certified & Classified Staff


Survey Results, Spring 2010
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Chart 10 
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 Parent and community involvement is the subject of chart 10. All scores are 3.0 or above. The lowest 
score is parents are part of decision-making process. The highest score refers to the fact that the school seeks 
partnerships with the community. This is strength of the school and the school administrator is constantly 
involving businesses, community leaders, and non-profit entities in the school.  
 The school struggles to get parents involved. Many parents don't speak English and/or are in survival 
mode themselves so that little energy remains for school involvement. Despite the challenges though, the school 
consistently strives to involve parents. The school has a parent compact with families, invites them to school 
activities, and seeks their input.  
 During the focus group and interviews, concerns with parent involvement became evident. Comments 
included:  
"Parents' attitude toward involvement in the child's education is not always a priority. Some parents have little 
aspiration for their student's success." 
"Some of our parents did not graduate from high school and so do not always recognize the importance of doing 
so. This attitude is sometimes adopted by the students."  
"Parents are strongly encouraged to take part in school activities."  
"It is difficult to talk with parents because of the language barrier."  
 
 
 
 
 
 
 
 
 
 
III. Additional Input from Focus Group and Interviews 
 Many of the comments from staff members offered during the focus group and interviews are embedded 
in the four standards sections above. Some valuable comments did not fit into those categories though and are 
detailed in this section. 
Question - What is working well at the school? 


 Small class size is a significant advantage. We are able to work with individual students and give 
personalized instruction.  


 A low student-teacher ratio a positive. 


 Opportunities to know students individually help us to personalize instruction. 


 The strong emphasis on teaching the standards gives good direction to teachers. It is clear what we are 
supposed to do.  


 Available technology helps student learning. 


 The opportunities for professional development provide us needed skills. 


Question - What things if changed could improve the school?  
 The biggest challenge is the skills and abilities of the students when they enter. Generally, they are very 


low. It is difficult to teach grade level standards when they don't have the prerequisites.  


 We have to spend a lot of time dealing with student’s limited knowledge.  
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 Students struggle with reading skills. If we could have a reading specialist to assist, it would make a big 
difference. 


 Students come with little confidence and limited background knowledge.  


 It would be helpful to have materials that students could take home to do homework with. We have to 
make a lot of copies of materials to send home.  


 Some of the curricular materials are too difficult for the students to read and understand. We have to 
spend a lot of time teaching vocabulary. 


 More technology that could be used to meet the varying needs of students such as upgrading the 
memory of the current computers and acquiring Smart Boards could assist the school in moving 
forward.   


IV. Discussion and Recommendations 
 Victory High School continuously strives to make it programs and services stronger and better although 
they have a small staff and limited resources. The passion and commitment of the staff and especially the 
leadership is key to the school's success. They have made significant improvements over the past 5 years and 
are fulfilling an important need in the community. They provide an option for students and parents that are 
unable to be successful in other local schools.  
 The school's staff members were open and honest during the self-assessment, on the survey, and during 
the focus group and interviews. It is clear they want the school to be successful and care about the students.  
 Based on this needs assessment, the following recommendation are organized by the four standards 
articulated in ADE's Standards and Rubrics for School Improvement. 
School Leadership Capacity 


1. Continue with the strong leadership that is identified on the self-assessment and survey 


2. Continue to promote appropriate student behavior 


3. Consider involving faculty members in developing behavior expectations to ensure more consistency in 
enforcement 


4. Develop a yearly personal growth plan and share progress with board members and staff 


Curriculum, Instruction, and Professional Development 
1. Continue with the strong emphasis on a standards-based instructional focus 


2. Continue to encourage and make resources available for professional development 


3. Put systems into place that better communicates curriculum expectations to all stakeholders especially 
parents 


4. Implement a teacher evaluation system that focuses on student achievement 


5. Ensure that purchased instructional materials and textbooks are research-based and aligned to standards 


Classroom and School Assessments 
1. Continue to use AIMS and Stanford 10 test scores to identify gaps that need to be taught 


2. Develop or acquire benchmark and classroom assessments that are aligned to performance objectives in 
the standards so that areas for re-teaching are identified as early as possible 


3. Consider developing a standards-based report card or progress report that is aligned to standards 
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School Culture, Climate, and Communication 


1. Continue to ensure a safe and orderly environment 


2. Continue to ensure that all members of the school community share in the philosophy of commitment, 
mission, and vision 


3. Continue to seek partnerships within the community 


4. Research methods to increase parental involvement (Joyce Epstein is a primary researcher in this area) 


5. Research prevention and character education programs and consider implementing one that meets the 
needs of the student population 


6. Develop consistent methods for publicly recognizing student achievement 


 
 The Arizona Department of Education has published a resource guide on each of the four standards. It is 
online with links to specific resources for each of the standards. In implementing the recommendations, this 
would be an excellent resource for the school. 
 
V. Summary 
 This needs assessment reveals a strong school that is making continuous improvements to better meet 
the needs and challenges of serving a diverse student population. Most of the standards defined in the Arizona 
Department of Education's Standards and Rubrics for School Improvement are at meets or exceeds. 
Recommendations are suggested for areas that are not currently rated as meets.  
 The staff's perception of indicators on the administered survey reveals every indicator to be at the 
agreement level (score of 3.0 or higher). The comments elicited during the focus group and interviews are 
overall very positive with well-thought out suggestions for improvements.  
 The school's history suggests that these recommendations will be analyzed and implemented as 
resources permit. The school should feel very positive about the passion and commitment of the leadership and 
staff members to ensure a quality education based on standards for its students! 
 
(This concludes the external consultant's portion of the needs assessment.) 
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Victory High School 


Charter School Renewal Application 
 


Introduction 
 
Victory High School opened its doors to the South Mountain Village community September 9, 2006, as a 
501©3 organization to serve students in grades 9 through 12. At the time, South Mountain High School was the 
only other high school in the immediate area. Since then several charter schools have opened and closed, and 
two new district high schools have opened, leaving the community well endowed with educational facilities. 
However, Victory has remained functional due to its emphasis on low enrollment. Parents and students are 
attracted to Victory because of its safe learning environment, personalized instruction, and reputation of success 
with this population of students. 
 
At the inception of the school, Victory treaded new waters, as the first charter school in the South Mountain 
area, and as only the 57th charter school in Arizona. Not having experience in the navigation of this new 
venture, Victory’s faculty and staff strived to become a successful example for the community. With great 
enthusiasm and patience, parents and students enjoyed the success of their labor.  
 
However, during the 2002-2003 and 2003-2004 school years, there were a rash of charter and district school 
that were discovered to be underperforming and failing. Victory High School did not meet AYP, and also 
subsequently was labeled underperforming by Arizona LEARNS. This began a revolutionary “School 
Improvement Movement.” Victory was the recipient of Arizona Department of Education assistance. A 
comprehensive needs assessment was undertaken, with the assistance of an ASSIST coach, an Arizona 
Department of Education (ADE) solutions team, and an ADE-approved external facilitator when the school was 
first placed in school improvement. A needs assessment was developed. 
The following methods were used to identify needs: 
 


AIMS and Terra Nova 
Analysis 


Staff received training in how to analyze school and disaggregated testing data 
 


Methodology  Process 
a. Every teacher looked at the data from their individual students and made a plan of 
action based on identified needs and strengths. In turn they taught parents how to read 
and understand the testing results for their individual students. 


Classroom Observations The external facilitator made numerous classroom visits to determine the 
implementation of best instructional practices.  
 


Administrator, Teacher, 
Support Staff and Student 
Interviews 


A series of questions was asked by the external facilitator to determine perceptions 
about curriculum, instruction, leadership, school culture, and parent and community 
involvement. 
 


Parent Input Satisfaction surveys were given to parents and informal feedback was solicited at 
parent/teacher conferences. 
 


Self-Assessment using 
ADE’s Standards and 
Rubrics for School 
Improvement 


 
School staff were assembled and painstakingly examined the questions and indicators to 
come to agreement on the level of performance obtained by the school 
Solution Team Visit An ADE School Solution Team visited the campus and 
through interviews and examination of documents made thoughtful recommendations. 


 
 Even though Victory met the federal AYP based on the 2004-2005 student achievement data, under the state 
accountability system Arizona LEARNS, Victory High School was classified as underperforming for a second 
year in a row. Thus, Victory High School had to meet the criteria of performing during the 2005-2006 school 
year or risk being classified as failing, which could result in revocation of the school's charter. The school did 
meet the criteria and has since maintained the performing label from the state. Now designated as a performing 
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school in addition to meeting AYP, the school also met the requirements and successfully renewed its 10-year 
school charter. 
 
Currently, Victory High School is designated as a performing school under AZ LEARNS and has met 
adequate yearly progress (AYP) for the past five years under the No Child Left Behind (NCLB) 
legislation. These designations represent intensive and focused work resulting in significant changes on the part 
of school staff and students as the school has adapted to the increased requirements and accountability under 
state and federal educational legislation. 
 
As a result of the impetus of increased state and federal accountability systems, the school began a 
comprehensive process of school change. Over the past five years, the school has engaged in intensive staff and 
professional development and has initiated significant changes in curriculum, instruction, assessment, and 
school organization in order to meet the unique challenges presented by their student population.  The school 
administration has chosen to keep student enrollment to a low level to provide the intensive 
personalization required by the needs of the student body. 
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Section 1 - A: Performance Management Plan 
Data Self-Analysis 
 
As part of the charter school renewal application process, each applicant is asked to analyze their school's AIMS 
data to determine how students can increase academic achievement. The principal, mathematics teachers, 
governing board president, secretary, and other teachers formed a team to disaggregate the test data as part of 
the Performance Management Plan. 
 
The following is graphs and descriptions of the data analysis for Victory High School AIMS Reading and 
Mathematics test results spanning from Fall 2006 to Spring 2010. As noted, only AIMS spring reading test 
scores are available at the time of this application. 
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Victory High School  Reading AIMS Score and Performance  


Legend: G = Grade level      S = Score for AIMS     P = Performance (F="Falls Far Below", A="Approaches", M="Meets", and E="Exceeds".)      


  Spring 2006 Fall 2006 Spring 2007 Fall 2007 Spring 2008 Fall 2008 Spring 2009 Fall 2009 Spring 2010 


  G S P G S P G S P G S P G S P G S P G S P G S P G S P


Student 4 (S)       12 680 M                                           


Student 2  (S, E)       12 627 A   622                                       


Student 3       12 *                                             


Student 5       12 *                                             


Student 41       12 654 A                                           


Student 42 (S, E)       12 639 A   599                                       


Student 43         *                                             


Student 44         *                                             


Student 45         *                                             


Student 9 (E)       11 639 A                                           


Student 46       12 740 M                                           


Student 47       12 673 A                                           


Student 1 (S)       12 *                                             


Student 10                   12 633 A 12 628 A                         


                                                        


Student 8       11 688 M                                           


Student 6       11 *                                             


Student 7                   12 625 F 12 599 F                         


Student 11 (S, E)       11 *                                             


Student 48       11 704 M                                           


                                                        


Student 12 (S, E)             10 613 F 11 625 F 11 619 F 12 606 F 12 605 F             


Student 17             10 661 A                                     


Student 19                         12 648 A 12 629 A 12 691 M             


Student 18                     *                                 


Student 20                               12 683 M                   


Student 14             10 672 A                                     


Student 13             10 703 M                                     


Student 16             10 642 A                                     


Student 21 (S, E)                               12 611 F 12 631 A             


Student 15 (S)             10 638 A 11 690 M   *     *     *               


                                                        


Student 26                         10 740 M                         


Student 29 (E)                               11 633 A 11 658 A 12 659 A 12 658 A


Student 30                                           12 692 M       


Student 23 (E)                         10 667 A 11 687 M                   


Student 22                         10 667 A 11 691 M                   


Student 27                               11 657 A 11 684 M 12 671 A       


Student 24                         10 706 M                         


Student 25                         10 715 M   *                     


Student 28 (S)                               12 653 A 12 665 A             


                                                        


Student 31                                     10 687 M             


Student 32                                     10 672 A 11 684 M       


Student 33 (E)                                     10 703 M             


Student 49                                     10 672 A             


Student 34 (E)                                     10 658 A 11 688 M       


Student 35 (S)                                     10 647 A 11 620 F 11 643 A


Student 39 (S)                                           11 695 M       


Student 36                                     10 614 F             


Student 37                                     10 703 M             


Student 38 (S)                                     10 619 F 11 736 M       


Student 40 (S)                                           11 680 M       


Student 50 (E)                                                 11 654 A


                                                        


Student 51                                                 10 669 A


Student 52 (E)                                                 10 654 A


Student 53 (E)                                                 10 622 A


Student 54 (S, E)                                                 10 647 A


Student 55                                                 10 680 M


Name legend: E=ELL student        S = Special Ed.                        
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Reading Student Achievement Data 
Victory High School AIMS Reading Performance Analysis 


Cohort 2007 
 Student number         


   Fall 2006 
Spring 
2007 Fall 2007 Spring 2008   DOE DOW  


 Student 4 (S) 680         8/7/06 5/18/07  


 Student 2  (S, E) 627 622       8/11/03 Grad.07  


 Student 3 *         8/2/05 12/22/06  


 Student 5 *         8/7/06 12/22/06  


 Student 41 654              


 Student 42 (S, E) 639 599            


 Student 43 *              


 Student 44 *              


 Student 45 *              


 Student 9 (E) 639              


 Student 46 740              


 Student 47 673              


 Student 1 (S) *              


 Student 10     633 628        


          


READING AIMS SCORE: Exceeds = 773-900 Meets  = 674-772 Approaches= 627-673 Falls Below = 500-626 


Legends:  DOE = Date of Enrollment       DOW = Date of withdrawal/graduation       C.E. = Currently Enrolled      S = Special Ed      E = ELL student 
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Chart 1 


 


In fall 2006 there were 13 students in Cohort 2007. However only 7 of the students took the AIMS Reading test, 
6 students had already met the AIMS reading at a previous school, and student # 1 had met the AIMS reading at 
Victory in the previous school year. Student # 1 had been enrolled at Victory since the 9th grade. Five students 
Approached the AIMS reading. No student scored Falls Far Below.   
 
In spring of 2007, 7 students from Cohort 2007 had transferred to other schools, leaving 4 students who had 
already met AIMS reading and 2 to take the Spring 2007 AIMS reading test. These two students were Special 
Education students and both scored Falls Far Below. 
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Victory High School AIMS Reading Performance Analysis 
Cohort 2008 


 
Student 
number          


   
Spring 
2006 


Fall 
2006 


Spring 
2007 Fall 2007 


Spring 
2008   DOE DOW  


 Student 8   688         08/02/04 5/18/07  


 Student 6   *         08/07/06 11/2/06  


 Student 7   625   625 599   08/11/03 Grad. 08  


 
Student 11 (S, 


E)   *         08/07/06 12/5/06  


 Student 48   704              


           
READIND AIMS SCORE: Exceeds = 773 900   Meets  = 674-772 Approaches= 627-673 Falls Below = 500-626  
 
Legends:  DOE = Date of Enrollment       DOW = Date of withdrawal/graduation       C.E. = Currently Enrolled      S = Special Ed      E = ELL student 
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Chart 2 


 
During fall 2006 there were 4 students in Cohort 2008. However only 2 of the students took the AIMS Reading 
test, 2 students had already met the AIMS reading at a previous school. 
 
Both of the students that took the test had been enrolled at Victory since 9th grade and they both scores Meets. 
Fall 2007 two students enrolled in Cohort 2008. These two students had not passed the AIMS reading test at 
their previous schools. 
 
They took the AIMS reading test, 1 Approached and one scored Falls Far Below. These two students took the 
test again in Spring 2008 and scored Falls Far Below. 
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Victory High School AIMS Reading Performance Analysis 
Cohort 2009 


 Student number          
   Spring 2007 Fall 2007 Spring 2008 Fall 2008 Spring 2009   DOE DOW  
 Student 12 (S, E) 613 625 619 606 605   8/8/05 Grad. 09  
 Student 17 661           8/14/06 5/7/09  
 Student 19     648 629 691   1/17/08 Grad. 09  
 Student 18   *         8/13/07 Grad. 09  
 Student 20       683     08/20/08 Grad. 09  
 Student 14 672           8/7/06 9/13/07  
 Student 13 703              
 Student 16 642           8/7/06 10/3/07  
 Student 21 (S, E)       611 631   09/22/08 Grad. 09  
 Student 15 (S) 638 690 * * *   1/23/06 Grad. 09  
           


READING AIMS SCORE: Exceeds = 773-900 Meets  = 674-772 Approaches= 627-673 Falls Below = 500-626  
 
Legends:  DOE = Date of Enrollment       DOW = Date of withdrawal/graduation       C.E. = Currently Enrolled      S = Special Ed      E = ELL student 
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Chart 3 


 


In spring 2007 there were six 10th grade students in Cohort 2009. 1 student Met, 4 Approached and 1 fell Far 
Below. These two students took the test again in Spring 2008 and scored Falls Far Below.  
Fall 2007 four students transferred to other schools, 1 entered who had already passed the AIMS reading at 
another school, which left 2 who remained in the original Cohort 2009 who had to retake the test. One student 
Met and the other student scored Falls Far Below. Both were Special Education students.  
Spring 2008, 1 student entered Victory as a 12th grader who had not passed the test at the previous school. Only 
2 of the 4 remaining Cohort 2009 students had to take the test. One approached and 1 scored Falls Far Below 
who was the same Special Education student. 
 
Fall 2008, Cohort 2009 had 4 students to test. One student met, 1 approached, and 1 fell far below. 
Spring 2009, Cohort 2009 had 3 students to test. One student met, 1 approached, and 1 fell far below. 
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Victory High School AIMS Reading Performance Analysis 
Cohort 2010 


 Student number          
   Spring 2008 Fall 2008 Spring 2009 Fall 2009 Spring 2010   DOE DOW  


 Student 26 740           1/7/08 5/28/09  


 Student 29 (E)   633 658 659 658   10/21/08 Grad. 10  


 Student 30       692        


 Student 23 (E) 667 687         8/6/07 Grad. 10  


 Student 22 667 691         1/24/05 12/17/09  


 Student 27   657 684 671     8/12/08 2/24/10  


 Student 24 706           8/8/07 5/28/09  


 Student 25 715 *         8/9/07 Fall/09  


 Student 28 (S)   653 665       8/11/08 Grad. 09  
           


READING AIMS SCORE: Exceeds = 773-900 Meets  = 674-772 Approaches= 627-673 Falls Below = 500-626  


 
Legends:  DOE = Date of Enrollment       DOW = Date of withdrawal/graduation       C.E. = Currently Enrolled      S = Special Ed      E = ELL student  
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Chart 4 


 
During spring 2008, there were five 10th grade students in Cohort 2010 to take the AIMS reading test. Three 
Met, 2 Approached. Fall 2008, 2 students who had Met the test transferred to another school, and two 11 and 
one 12th grade students enrolled, making a total of 6 students in Cohort 2010. 
 
Five of the 6 students in Cohort 2010 retook the AIMS reading test. Two scored Meets, 3 scored Approaches. 
Spring 2009, no students transferred and no students enrolled into Cohort 2010. However the 3 students who 
had previously approached had to retake the test. One scored Meets and 2 scored Approaches. Fall 2009, one 
student enrolled. Three students took the test. One scored Meets and 2 scored Approaches. Spring 2010, one 
student took the test and scored Approaches. 
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Victory High School AIMS Reading Performance Analysis 
Cohort 2011 


          
  Student number Spring 2009 Fall 2009 Spring 2010 Fall 2010   DOE DOW  


 Student 31 687         8/20/07 C.E.  


 Student 32 672 684       11/12/08 5/4/10  


 Student 33 (E) 703         8/11/08 3/24/10  
 Student 49 672            


 Student 34 (E) 658 688       9/16/08 C.E.  


 Student 35 (S) 647 620 643     8/29/07 C.E.  
 Student 39 (S)   695          


 Student 36 614         9/8/08 Spring/09  


 Student 37 703         9/8/08 C.E.  


 Student 38 (S) 619 736       8/6/07 C.E.  


 Student 40 (S)   680       8/10/09 C.E.  
 Student 50 (E)     654          
          
READING AIMS SCORE: Exceeds = 773-900 Meets  = 674-772 Approaches= 627-673 Falls Below = 500-626  
 
Legends:  DOE = Date of Enrollment       DOW = Date of withdrawal/graduation       C.E. = Currently Enrolled      S = Special Ed      E = ELL student 
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Chart 5 


 
In spring of 2009 there were nine 10th graders who took the AIMS reading test. Three Met, 4 Approached and 2 
fell Far Below. 
 
Fall of 2009 2 students enrolled and 2 transferred to another school. Six students retested. Five Met, 1fell Far 
Below. Spring 2010, one student enrolled, 2 students transferred, and 2 tested. Both students Approached. 
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Victory High School AIMS Reading Performance Analysis 
Cohort 2012 


 Student number          
   Spring 2010 Fall 2010     DOE DOW    
 Student 51 669       8/11/2008 C.E.    
 Student 52 (E) 654       8/11/2008 C.E.    
 Student 53 (E) 622       8/10/2009 C.E.    
 Student 54 (S, E) 647       8/10/2009 C.E.    
 Student 55 680       8/11/2008 C.E.    


           


READING AIMS SCORE: Exceeds = 773-900 Meets  = 674-772 Approaches= 627-673 Falls Below = 500-626 


 
Legends:  DOE = Date of Enrollment       DOW = Date of withdrawal/graduation       C.E. = Currently Enrolled      S = Special Ed      E = ELL student 
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Chart 6 


 
Spring 2010, there were five 10th graders.  
 
All five took the AIMS reading test. One Met and 4 Approached. 
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Mathematic Student Achievement Data 


Cohort 07 Fall 06 Spring 07 Fall 07 Spring 08 Fall 08 Spring 09 Fall 09 
Student 1 694(M)             
Student 2 666(F) 635(F)           
Student 3 671(A)             
Student 4 652(F) 660(F)           
Student 5 635(F)             
Cohort 08               
Student 6 687(M)             
Student 7     644(F) 638(F)       
Student 8 656(F) 659(F)           
Student 9 658(F)             
Student 10     646(F) 651(F)       
Student 11 638(F)             
Cohort 09               
Student 12   623(F) 617(F) 626(F) 639(F) 617(F)   
Student 13   683           
Student 14   668(A)           
Student 15   666(F) 662(F) 717(M)       
Student 16   648(F)           
Student 17   628(F)           
Student 18     691(M)         
Student 19       631(F) 649(F) 647(F)   


Cohort 08 and below               
Student 20           663(F)   
Student 21           634(F)   
Cohort  10               
Student 22       693(M)       
Student 23       691(M)       
Student 24       708(M)       
Student 25         693(M)     
 Student 26       714(M)       
Student 27         678(A) 681(A) 694(M) 
Student 28         632(F) 627(F)   
Student 29         671(A) 683(M)   
Student 30             690(M) 
Cohort 11               
Student 31           675(A) 690(M) 
Student 32           614(F) 655(F) 
Student 33           679(A) 724(M) 
Student 34           653(F) 665(F) 
Student 35           637(F) 627(F) 
Student 36           625(F)   
Student 37           697(M)   
Student 38           617(F) 649(F) 
Student 39             661(F) 
Student 40             634(F) 


Score: Exceeds=750‐900, Meets=683‐749, Approaches=668‐682, Falls Far Below=500‐667 


Legends: DOE=Date of Enrollment, DOW=Date of Withdrawal, C.E.=currently enrolled 


S=Special Ed Student, E=ELL Student 
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Victory High School AIMS Math Performance Analysis 
Cohort 2007 


 
Cohort 2007 Fall 2006 Spring 2007 DOE DOW 


Student 4 (S) 652 660 8/7/06 5/18/07 


Student 2 (S, E) 666 635 8/11/03 Grad.07 


Student 3 671   8/2/05 12/22/06 


Student 5 635   8/7/06 12/22/06 


Student 1 (S) 694   8/13/01 Grad.07 
 


Score: Exceeds=750-900, Meets=683-749, Approaches=668-682, Falls Far Below=500-667 


Legends: DOE=Date of Enrollment, DOW=Date of Withdrawal, C.E.=currently enrolled 


S=Special Ed Student, E=ELL Student 
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Chart 1 


 


Five Students took AIMS test in Fall 2006. One met, one approached, and three fell far below. Next 
April, two students, both Special Ed students, took the AIMS again. One showed improvement, the 
other didn't. When I, the math teacher from fall 06 till present, first came to Victory High School on 
September 5, 2006, the students were learning math using the math power program, created by one 
teacher, and some of her collaborators. There was one math teacher, and two coaches, who were 
college students. 
 
After the start of the second quarter, I took over the class and started to teach the students. It seemed 
that Math power program had a lot of good activities. The math power program was made by a 
teacher who taught math and language art for more than 30 years. It might have helped our students 
because it helps with developing math and language art skills. There were lots of reading and writing. 
The presentations of the math concepts in the math power program were difficult for me to follow, 
being a new teacher from Korea.  Therefore, I decided to teach using the math power program as an 
aside. 
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Victory High School AIMS Math Performance Analysis 
Cohort 2008 


Cohort 2008 Fall 2006 Spring 2007 Fall 2007 Spring 2008 DOE DOW 


Student 9 (E) 658       8/7/06 12/22/06 


Student 11  (S, E) 638       8/7/06 12/5/06 


Student 6 687       8/7/06 11/2/06 


Student 8 656 659     8/2/04 5/18/07 


Student 10     646 651 8/7/06 Grad. In 2008


Student 7 (S, E)     644 638 8/11/03 Grad. In 2008


       


Score: Exceeds=750-900     Meets=683-749         Approaches=668-682     Falls Far Below=500-667 


Legends: DOE=Date of Enrollment, DOW=Date of Withdrawal, C.E.=currently enrolled 


S=Special Ed Student, E=ELL Student 
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Chart 2 


 
 
  Among cohort 08 students, many left the school after taking AIMS once or twice. The score of 


student 7, a Special Ed student, went down a little bit. Some other Special Ed. students show this 
type of pattern. 
 
My analysis is that they do not know most of the material, so they just guess when they take the test. 
When they are lucky, they get a little high score. When they are not so lucky, they receive a slightly 
lower score. The fluctuating of scores doesn’t mean anything more than that the test is too much for 
them. 
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Victory High School AIMS Math Performance Analysis 
Cohort 2009 


Cohort 2009 Spring 2007 Fall 2007 Spring 2008 Fall 2008 Spring 2009 DOE DOW 


Student 12(S, E) 623 617 626 639 617 8/8/05 Grad.09


Student 19     631 649 647 1/17/08 Grad.09


Student 17 628         8/14/06 9/5/07 


Student 14 668         8/7/06 9/13/07


Student 13 683         8/7/06 5/12/07


Student 16 648         8/7/06 10/3/07


Student 15(S) 666 662 717     1/23/06 Grad.09


Student 18   691       8/13/07 Grad.09


Student 20 (S)         663 8/20/08 Grad.09


Student 21 (S, E)         634 9/22/08 Grad.09


Student 20,21 are Cohort 08 and below               
 


Score: Exceeds=750-900     Meets=683-749         Approaches=668-682     Falls Far Below=500-667 


Legends: DOE=Date of Enrollment, DOW=Date of Withdrawal, C.E.=currently enrolled 


S=Special Ed Student, E=ELL Student 
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Chart 3 


 
 
 


 
 
 
 


As we see here, many of cohort 09 left VHS after taking first AIMS test as a 10th grader. And others joined the 
school later. Annette took the AIMS all five times. Her cognition level was too low. Her fluctuating low scores 
shows that the AIMS test is too much for her. On the other hand, there is another special ed. student, John, who 
is quite different. At the first two test he almost approached, but at the third try, he met with good score, higher 
than most of regular students. The data shows some students were successful coming to this school but there 
were some who weren't. 
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Victory High School AIMS Math Performance Analysis 
Cohort 2010 


Cohort  2010 8-Apr 8-Nov 9-Apr 9-Nov DOE DOW 


Crystal Ibarra 691    08/06/07 Grad.10 


Vanessa Martinez 693    01/24/05 12/17/09 


Jasmine Barbers 714    01/07/08 05/28/09 


Benito Rodriguez 708    08/08/07 05/28/09 


Gabriel Carrasco  671 683  10/21/08 Grad.10 


Robert Parra  678 681 694 08/12/08 02/24/10 


*Muneca M. Sandoval  632 627  08/11/08 Grad.09 


Danny Rodriguez  693   08/09/07 Fall 09 


Eustacio Garcia    690   


Chart 4 


Score: Exceeds=750-900     Meets=683-749         Approaches=668-682     Falls Far Below=500-667 


Legends: DOE=Date of Enrollment, DOW=Date of Withdrawal, C.E.=currently enrolled 
S=Special Ed Student, E=ELL Student 
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Cohort 2010 was the highest performing group. Four students took the test as 10 graders, and all of them 
passed (meets).  They were more or less similar level in math without major behavior problems. And there was 
a helper, who stayed in the classroom and helping the teacher. In the afternoon, there was time for remediation 
so students could practice more what they have learned. There were 5 students who joined the school late. As 
for the student 28, who was the only Special Ed student, her scores went down by 5 points. Except for her, two 
students "Meet" at their first try and the other two students made progress by "Approaching".  Later the next 
year the same students passed by receiving a  "Meet". These results over time are displayed on the bar graph. 
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Victory High School AIMS Math Performance Analysis 
Cohort 2011 


Cohort 2011 Spring 2009 Fall 2009 Spring 2010 Fall 2010 DOE DOW 


Student 31 675 690   8/20/07 C.E. 


Student 32 614 655   11/12/08 5/4/10 


Student 33(E) 679 724   8/11/08 3/24/10 


Student 34(E) 653 665   9/16/08 C.E. 


Student 35(S) 637 627   8/29/07 C.E. 


Student 36 625    9/8/08 Spring 09 


Student 37 697    9/8/08 C.E. 


Student 38(S) 617 649   8/6/07 C.E. 


Student 39  661   8/**/09 C.E. 


Student 40(S)  634   8/10/09 C.E. 


Score: Exceeds=750-900     Meets=683-749         Approaches=668-682     Falls Far Below=500-667 


Legends: DOE=Date of Enrollment, DOW=Date of Withdrawal, C.E.=currently enrolled 


S=Special Ed Student, E=ELL Student 
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Chart 5 


The AIMS test results of this group at the first try was low, especially compared to the previous years' 
result. There were some students who came in the middle of the school year. Their names are not 
shown here because they were expelled for having discipline issues. Another factor contributing to 
above test scores is the fact that the classes had students of varying skill levels.  Many of the low level 
students lacked the fundamentals of math. These students required lots of differentiation in 
instruction, which was a little hard because of behavior problems. As a consequence, the overall 
AIMS score results were not what I had hoped. Only one student passed and two approached out of 8 
students who were 10th graders.  Later tests for the year produced 2 more students receiving "Meet" 
marks. However, as we can see in the graph above, 5 out of 6 students made improvements in the 
their performance. 
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Students Population (who took the test) for last 4 years 


General Students  21  52% 


ELL only  6  15% 


Special Ed including ELL  13  33% 


Total   40  100%  
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Chart 6
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AIMS Math Performance for each subgroups 
     Meets  Approaches  Falls far below 


  General   52%  10%  38% 


  ELL   33%  17%  50% 


  Special Ed.  15%  0  85% 
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Chart 7 


 


General Students Score (52 % meets, 10% approaches, and 38% falls 
far below) were the highest. Ell students were a little lower (33% meets, 
17% approaches, and 50% falls far below). And Special Ed student’s 
score were very low (15% meets, 0% approaches, and 85% of the sp. ed 
students fell far below) 
 
This indicates that language ability affects the student’s performance, 
but not very much. Unlike other subjects, math itself is universal 
language so those who are weak in English still do well in the AIMS 
test. And for the Special Ed students, the result shows extremes. There 
were no approaches between meets and falls far below; few did very 
well and most of them did very poorly. And for those who did poorly, 
the score of some students fluctuate up and down instead of increasing, 
which shows they don't understand the most of the questions.  
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General Students AIMS Math Score 
   Fall 06 Spring 07 Fall 07 Spring 08 Fall 08 Spring 09 Fall 09 


Student 3 671             


Student 5 635             


Student 6 687             


Student 8 656 659           


Student 10     646 651       


Student 13   683           


Student 14   668           


Student 16   648           


Student 17   628           


Student 18     691         


Student 19       631 649 647   


Student 22       693       


Student 24       708       


Student 25         693     


Student 26       714       


Student 27         678 681 684 


Student 30             690 


Student 31           675 690 


Student 32           614 655 


Student 36           625   


Student 37           697   
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Chart 8 
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ELL Student (non‐Special Ed) AIMS Math Score 


                 
 Fall 2006 Spring 2008 Fall 2008 Spring 2009 Fall 2009 


Student 9 658     


Student 23  691    


Student 29   671 683  


Student 33    679 724 


Student 34    653 665 


Student 39     661 
 


Score: Exceeds=750-900     Meets=683-749     Approaches=668-682     Falls Far Below=500-667 


Legends: DOE=Date of Enrollment, DOW=Date of Withdrawal, C.E.=currently enrolled 


S=Special Ed Student, E=ELL Student 
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Special Ed Student AIMS Math Score 
               


  Fall 2006 Spring 2007 Fall 2007 Spring 2008 Fall 2008 Spring 2009 Fall 2009 


Student 1 694            


Student 2 666 635         


Student 4 652 660         


Student 7    644 638      


Student 11 638         


Student 12   623 617 626 639 617  


Student 15   666 662 717    


Student 20       663  


Student 21       634  


Student 28     632 627  


Student 35      637  


Student 38      617 649


Student 40       634


 
Score: Exceeds=750‐900     Meets=683‐749         Approaches=668‐682     Falls Far Below=500‐667 


Legends: DOE=Date of Enrollment, DOW=Date of Withdrawal, C.E.=currently enrolled 


S=Special Ed Student, E=ELL Student 
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Chart 10
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Although the staff at Victory High School analyzed the students’ achievement data, the school decided to hire 
an external consultant who has worked with the school in the past, to complete other aspects of the needs 


assessment. We contracted with Charlotte I. Wing, Ph.D. from Wings Educational Services, LLC to administer 
a survey, hold focus groups and interviews, and facilitate our self-assessment using the Arizona Department of 
Education's Standards and Rubrics for School Improvement. Her written report is inserted as part of our total 


needs assessment and is formatted as she submitted it. 
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Victory High School 
SES as Determined by Free/Reduced Lunch 


2008/2009


Reduced Lunch
3%


Full Pay
38%


Free Lunch
59%


Free Lunch Reduced Lunch Full Pay


Victory High School External Needs Assessment Summary 
 
I. School Background 
 A small urban charter school in South Phoenix operating for 14 years, Victory High School consistently 
enrolls a diversity of students. As since the inception of the school, the school years of 2005-2010 have students 
that mostly categorized as minority, low socio-economic status (SES), and include a higher than average 
population of English Language Learners (ELL) and Special Education (SPED) students. Charts A and B detail 
the breakdown.  


Victory High School 
Subgroups 2008/2009


General Education
35%


Special Education
22%


English Language 
Learners


43%


General Education English Language Learners Special Education  
Charts A 


 


Victory High School 
Ethnic Breakdown 2008-2009


Hispanic
68%


White
14%


Black
16%


Asian
2%


Hispanic White Black Asian  
Chart B 


 
 These students have generally not been successful at other Arizona public or charter schools and thus 
need a different approach to learning in order to be successful. Mobility tends to be high with students 
transferring back to other schools or entering for a time to remediate because they have not done well 
elsewhere. For example, 45 students started school in the fall of 2008 and only 21 of that same group started at 
the beginning of 2009 along with other new students. That is a mobility rate of 53%. Parents and students are 
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attracted to Victory though because of its safe learning environment, personalized instruction, and reputation of 
success with this population of students. 
 
 During the 2002-2003 and 2003-2004 school years, Victory High School did not meet AYP, and also 
subsequently was labeled underperforming by Arizona LEARNS. That was the impetus for redesigning the 
school to a standards-based model. This resulted in more emphasis being placed on meeting standards as 
opposed to the previous focus of earning credits. Victory’s teachers and administrators grappled with creating 
curriculum maps, aligning instruction, designing systems to track achievement data, and creating a learning 
atmosphere that was motivating students. They have successfully transitioned to a standards-based model as 
verified by being classified as a performing school that has met AYP for the past five years.  
 
II. Needs Assessment 
 Victory High School is reapplying for their charter and is involved in an internal process of taking stock 
of where they have been, where they are now, and where they want to go. As part of that needs assessment, they 
chose to have an external consultant conduct sections of their needs assessment. This summary report articulates 
findings from three areas of data collecting performed by the external consultant. They include: 


1. Self-assessment using the Arizona Department of Education's Standards and Rubrics for School 
Improvement 


2. Staff perception data gathered through the use of an anonymous survey with questions in 5 areas 
(curriculum and instruction, school culture, professional development, leadership, and parental 
involvement). 


3. Staff focus group and individual interviews  


 In using the self-assessment of ADE's Standards and Rubrics for School Improvement, staff members 
met for a day, and the external consultant facilitated discussions of each indicator in the four standards until 
consensus was reached on the score. Discussion centered on available evidence before determining the score. 
Scores range from 3 for exceeds, 2 for meets, 1 for approaches, and 0 for falls below.  
 The survey was given to staff members, both certified and classified. They responded anonymously and 
independently then returned the completed surveys directly to the external consultant. The survey is designed to 
measure faculty perceptions on research-based key indicators in 5 areas. The 5 areas are leadership, curriculum 
and instruction, school culture and environment, professional development, and parent involvement.  
 The focus group and individual interviews centered around three questions: What is working well at the 
school? What things if changed could improve the school? Are there any insights or suggestions you'd like to 
share that we've not already talked about? 
 The summary of finding is organized around the 4 standards of ADE's Standards and Rubrics for school 
improvement. Data from the survey and focus group and interviews will be combined in each of these 4 
standards.    
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1.91


1.63


1.93


2.08


0.00 0.50 1.00 1.50 2.00 2.50 3.00


1=Approaches  2=Meets  3=Exceeds


Culture, Climate,
Communication


Classroom &
School


Assessments


Curriculum,
Instruction, PD


School & District
Leadership


Victory High School
AZ Standards and Rubrics for School Improvement


Spring 2010


2010


 
Chart 1 


 Chart 1 shows the composite scores for each of the indicators under the four standards. The highest 
score is give to school leadership (2.08) and the lowest to classroom and school assessments (1.63). The 
following chart examines the individual indicators for each standard.  
 
Standard 1 - School Leadership Capacity 


2.00


2.00


3.00


2.00


3.00


2.00


3.00


0.00


2.00


2.00


2.00


2.00


2.00


0.00 1.00 2.00 3.00
0 = Falls Far Below; 1 = Approaches; 2 = Meets; 3 = Exceeds


1.1 Support for student-centered, teacher-led community


1.2 Systems aligned to goals


1.3 Developed a shared vision and mission


1.4 Leadership involved at all stakeholder levels


1.5 Two-way communication among stakeholder groups


1.6 Administrators have growth plans


1.7 Alignment to state and federal accountability


1.8 Uses disaggregated data to plan


1.9 Aligned curriculum and PD to standards


1.10 Time is allocated and protected


1.11 Continuous school improvement processes


1.12 Organized to maximize all fiscal resources


1.13 Leads continuous school improvement processes


Arizona Standards and Rubrics for School Improvement
Standard 1: School and District Leadership Capacity 


Self-assessment by Victory High School Faculty 2010


 
Chart 2 


 The indicators for Standard 1, School and District Leadership, is depicted in Chart 2. With the exception 
of 4 indicators, the others are all at meets the standards. One, administrators have growth plans, is rated as not 
evident or 0. Although the leader of the school sets personal goals for growth, it is an informal process with no 
documentation.  
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 The faculty felt that 3 indicators exceeded the standards. They are alignment to state and federal 
accountability systems, alignment between curriculum and professional development to standards, and the 
continuous school improvement processes that occur at the school.  
 The following chart illustrates perception data on leadership as measured by a survey completed by 
school staff members.  


Victory High School Leadership 
Certified & Classified Staff


Survey Results, Spring 2010


3.40


3.00


3.80


3.20


3.50


3.60


4.00


3.75


1.00 1.50 2.00 2.50 3.00 3.50 4.00


Promotes shared vision and focus
on student achievement


Frequently observes classrooms


Has high expectations for staff


Promotes clear two-way
communication


Uses data-driven decision making


Ensures teachers are teaching to
state standards


Promotes appropriate student
behavior


Seeks to involve parents/community
members


1 = Strongly Disagree   2 = Disagree   3 = Agree   4 = Strongly Agree


 
Chart 3 


 Scores of 3.0 or higher indicates faculty agreement with the statement on the survey. The leadership 
section of the survey shows the faculty has scored leadership very high. All the scores are 3.0 or above. The 
lowest scores are leadership frequently observes classrooms and leadership promotes clear two-way 
communication. The highest scores are that leadership has high expectations for staff and leadership promotes 
appropriate student behavior. On the indicator of promoting appropriate students behavior, all staff members 
rated it as strongly agree. This is an unusually high level of agreement. The principal reports though, that staff 
members are not always as consistent in holding students accountable to behavior expectations.  
 During the focus group and interviews, staff members had the following to say: 
 "Administrators have focused on school culture and each year students are improving in behavior and 
discipline."  
"The principal is very supportive to the teachers and other staff members.  She constantly helps and advises 
teachers how to manage classrooms and deal with problems."  
"Sometimes the principal can be very stern and I'm not sure she always listens to teachers."  
"The principal is very passionate about the education of our students. She constantly focuses on meeting their 
needs and helping them to be successful."  
"I like the way the school is run here." 
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Standard 2 - Curriculum, Instruction, and Professional Development 


3.00


0.00


3.00


2.00


2.00


2.00


2.00


3.00


1.00


2.00


2.00


2.00


1.00


2.00


2.00


0.00 1.00 2.00 3.00


0 = Fars Far Below; 1 = Approaches; 2 = Meets; 3 = Exceeds


2.1 Explicit, written curriculum aligned to Standards


2.2 Systematic process for monitoring curriculum


2.3 Curriculum expectations communicate to stakeholders


2.4 Access to academic core standards for all students


2.5 Monitors & makes needed modifications to all programs


2.6 Links standards to instruction, assessments, interventions


2.7 Research-based  materials aligned to standards


2.8 Technology is integrated to instruction & teacher tools


2.9 Differentiated instruction to meet needs of all


2.10 Variety of research-based classroom strategies used


2.11 Professional growth of staff members required


2.12 All promote high expectations of students


2.13 PD is continuous and job-embedded


2.14 Evaluation process focused on student achievement


2.15 Teachers have sufficient content knowledge


Arizona Standards and Rubrics for School Improvement
Standard 2: Curriculum, Instruction, and Professional 


Development
Self-Assessment by Victory High School Faculty 2010 


 
Chart 4 


 
 Standard 2, Curriculum, Instruction, and Professional Development, has 15 indicators. Nine of the 15 
are scored as meeting the standard. Three are deemed to exceed the standard, two approach the standard, and 
one falls far below. Those that exceed the standard include technology is integrated to instruction and used as a 
teacher tool, professional development is continuous and job-embedded, and teachers have sufficient content 
knowledge. Areas for development include curriculum is communicated to all stakeholders, there is evidence 
that all materials are research-based and aligned to standards, and the teacher evaluation process focuses on 
student achievement.  
 The faculty agree they are consistent in communicating the curriculum to students, but do not have 
sufficient procedures in place to consistently communicate the curriculum to other stakeholders including 
parents and community members. They have a variety of materials to use when teaching students the standards, 
but they don't have evidence that all the materials are research-based. There is not a formal process for teacher 
evaluation. The school is small and frequent communication between the principal and teachers occurs that 
focuses on student achievement, but a specific evaluation system is not currently used. 







Academic Performance                                                                                                                                       -29- 


3.20


3.50


3.00


3.50


3.40


3.20


3.60


3.20


3.25


3.60
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1.00 1.50 2.00 2.50 3.00 3.50 4.00
1 = Strongly Disagree;  2 = Disagree;  3 = Agree;  4 = Strongly Agree


Teachers using standards approach


Teachers are using standards to plan instruction


Changes consistently made to improve curriculum


Know what students know/do


Aligned curriculum/Curriculum maps


High expectations for student learning


Track student progress quarterly


Use student interventions


All students given homework


Students get homework feedback


Adequate books and materials


Victory High School Curriculum and Instruction
Certified & Classified Staff 


Survey Results, Spring 2010


 
Chart 5 


 
 Survey data concerning curriculum and instruction reveal that all indicators have a 3.0 or higher. The 
lowest area is that all students receive homework and the highest areas are that teachers use a standards 
approach to teaching, teachers use the standards to plan instruction, and the curriculum is aligned to standards 
through use of curriculum maps.  
 Comments from teachers about curriculum and instruction during the focus group and interviews 
include the following.  
"The school is based on state standards. That is very strong."  
"Students are given homework, but for our students, I believe we can always give them more."  
"Homework is very important to connect home and school activities. It helps students to remember the things 
they have learned."  
"I think teachers are using the state standards to plan instruction and they do change curriculum for the purpose 
of students learning."  
"Although we have adequate books and materials, I would like to see the addition of some materials that are of 
high interest to our student population."  
"I would like more materials necessary to do some additional science labs."  
"I believe we expect a lot from students academically."  
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Victory High School Professional Development
Certified & Classified Staff


Survey Results, Spring 2010


3.40


3.40


3.40


3.20


3.20


3.67


3.00


1.00 1.50 2.00 2.50 3.00 3.50 4.00


Professional Development
implemented as part of a plan


Sufficient time and resources
allocated to PD


PD activities help me teach more
effectively


Teachers held accountable for
changes


Teacher/staff evaluation process
promotes student achievement


Effective mentoring program/new
teachers


Classroom coaching and
feedback


1 = Strongly Disagree    2 = Disagree    3 = Agree    4 = Strongly Agree
 


Chart 6 
 The staff members rated all indicators on professional development at 3.0 or above. The lowest indicator 
was there is adequate classroom coaching and feedback. The strongest indicator is that there is an effective 
mentoring program for new teachers.  
 During the focus group and interviews a number of comments were made regarding professional 
development:  
"Professional development is given during Fridays and in June and it is helping teachers in classroom 
management and instruction."  
"The professional development last year on SEI was really helpful. I applied some of the strategies and it 
worked out well."  
"Having time on Fridays to collaborate with the other teachers is very helpful." 
"The principal really encourages us to learn more and provides many opportunities for professional 
development."  
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Standard 3 - Classroom and School Assessments 
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0.00 1.00 2.00 3.00
0 = Falls Far Below; 1 = Approaches; 2 = Meets; 3 = Exceeds


3.1 Assessment system supports needs of all stakeholders


3.2 Multiple and varied assessments/evaluations used


3.3 Teachers formulate benchmarks on standards 


3.4 School/classroom assessments aligned to standards


3.5 Assessments are used to re-focus student learning


3.6 Test scores are used to identify gaps in curriculum


3.7 Specific way to monitor and report progress on standards


3.8 Leadership coordinates state-required accountability


AZ Standards and Rubrics for School Improvement
Standard 3: Classroom and School Assessments 


Self-assessment by Victory High School 2010


 
Chart 7 


 Chart 7 depicts the faculty's scoring of classroom and school assessments. Four of the eight indicators 
are scored as meets. Two indicators, school/classroom assessments are aligned to standards and assessments are 
used to re-focus student learning, scored as approaches. Specific ways to monitor and report student progress on 
standards was scored as falls far below. The school currently does not have a format to report progress on 
standards, but instead reports letter grades to indicate student achievement. An area of strength is using AIMS 
and Stanford 10 scores to identify gaps in the curriculum and then re-teaching in those areas. 
 
 On the survey, teachers were in strong agreement that they track student progress regularly. Specific 
areas that need to be addressed are revealed by this survey though. Although they assess and track students 
progress, all the classroom assessments used are not necessarily aligned to standards to reveal student mastery.  
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Standard 4 - School Culture, Climate, and Communication 
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4.1 Shared philosophy of commitment, vision, mission


4.2 Safe and orderly environment


4.3 Equitable code of discipline


4.4 Stakeholder involvement in safety plans


4.5 Staff build nurturing relationships with students


4.6 Student achievement valued and publicly celebrated


4.7 School promotes social skills and prevention programs


4.8 Culture of respect with trust, communication, collaboration


4.9 Change is accepted as normal and positive


4.10 School community are active partner in governance


4.11 Students provided learning in school day and beyond


AZ Standards and Rubrics for School Improvement 
Standard 4: School Culture, Climate, and Communication 


Self-assessment by Victory High School Faculty 2010


 
Chart 8 


 As the staff examined school culture, climate, and communication, the scores for the 11 indicators are 
displayed in chart 8. The school excels in having a shared philosophy of commitment, vision, and mission. They 
also exceed expectations in having a safe and orderly environment, one in which staff, students, and parents feel 
safe. Six of the indicators meet the standards and three approach.  
 Student achievement is valued, but in the last several years the school has not consistently implemented 
a method of recognizing student achievement. The school informally teaches and promotes social skills for 
students, but there are not specific prevention programs in place. Staff members feel they can increase a culture 
of respect and trust, communication, and collaboration especially with family and community stakeholders. 
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Victory High School Culture 
Certified & Classified Staff


Survey Results, Spring 2010
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Morale is high


High levels of
collaboration/support among staff


Value being a member of staff


Leaders value my
ideas/suggestions


High level of trust among staff


Clear vision of student
achievement


Behavior/discipline consistently
managed


1 = Strongly Disagree   2 = Disagree   3 = Agree   4 = Strongly Agree


 
Chart 9 


 Overall school culture is strong as evidenced by the survey scores. All scores are at 3.0 or above. The 
lowest score is 3.0 as a response to morale being high. The strongest scores are that there is a high level of trust 
among staff and there is a clear vision of student achievement.  
 Comments made during the focus group and individual interviews include:  
"Classes are frequently observed and if there is any problem with student behavior, meetings will be held with 
the parents, in the presence of the principal, teacher, and the student."  
"The principal constantly helps and advises teachers how to manage classrooms and deal with problems."  
"With the small class sizes, teachers are able to spend more time with individual students to provide 
interventions and consistently focus on behavior."  
"Collaboration time on Fridays increases trust levels and allows teachers to support one another."  


Victory High School Parent/Community Involvement 
Certified & Classified Staff


Survey Results, Spring 2010
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Chart 10 
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 Parent and community involvement is the subject of chart 10. All scores are 3.0 or above. The lowest 
score is parents are part of decision-making process. The highest score refers to the fact that the school seeks 
partnerships with the community. This is strength of the school and the school administrator is constantly 
involving businesses, community leaders, and non-profit entities in the school.  
 The school struggles to get parents involved. Many parents don't speak English and/or are in survival 
mode themselves so that little energy remains for school involvement. Despite the challenges though, the school 
consistently strives to involve parents. The school has a parent compact with families, invites them to school 
activities, and seeks their input.  
 During the focus group and interviews, concerns with parent involvement became evident. Comments 
included:  
"Parents' attitude toward involvement in the child's education is not always a priority. Some parents have little 
aspiration for their student's success." 
"Some of our parents did not graduate from high school and so do not always recognize the importance of doing 
so. This attitude is sometimes adopted by the students."  
"Parents are strongly encouraged to take part in school activities."  
"It is difficult to talk with parents because of the language barrier."  
 
 
 
 
 
 
 
 
 
 
III. Additional Input from Focus Group and Interviews 
 Many of the comments from staff members offered during the focus group and interviews are embedded 
in the four standards sections above. Some valuable comments did not fit into those categories though and are 
detailed in this section. 
Question - What is working well at the school? 


 Small class size is a significant advantage. We are able to work with individual students and give 
personalized instruction.  


 A low student-teacher ratio a positive. 


 Opportunities to know students individually help us to personalize instruction. 


 The strong emphasis on teaching the standards gives good direction to teachers. It is clear what we are 
supposed to do.  


 Available technology helps student learning. 


 The opportunities for professional development provide us needed skills. 


Question - What things if changed could improve the school?  
 The biggest challenge is the skills and abilities of the students when they enter. Generally, they are very 


low. It is difficult to teach grade level standards when they don't have the prerequisites.  


 We have to spend a lot of time dealing with student’s limited knowledge.  
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 Students struggle with reading skills. If we could have a reading specialist to assist, it would make a big 
difference. 


 Students come with little confidence and limited background knowledge.  


 It would be helpful to have materials that students could take home to do homework with. We have to 
make a lot of copies of materials to send home.  


 Some of the curricular materials are too difficult for the students to read and understand. We have to 
spend a lot of time teaching vocabulary. 


 More technology that could be used to meet the varying needs of students such as upgrading the 
memory of the current computers and acquiring Smart Boards could assist the school in moving 
forward.   


IV. Discussion and Recommendations 
 Victory High School continuously strives to make it programs and services stronger and better although 
they have a small staff and limited resources. The passion and commitment of the staff and especially the 
leadership is key to the school's success. They have made significant improvements over the past 5 years and 
are fulfilling an important need in the community. They provide an option for students and parents that are 
unable to be successful in other local schools.  
 The school's staff members were open and honest during the self-assessment, on the survey, and during 
the focus group and interviews. It is clear they want the school to be successful and care about the students.  
 Based on this needs assessment, the following recommendation are organized by the four standards 
articulated in ADE's Standards and Rubrics for School Improvement. 
School Leadership Capacity 


1. Continue with the strong leadership that is identified on the self-assessment and survey 


2. Continue to promote appropriate student behavior 


3. Consider involving faculty members in developing behavior expectations to ensure more consistency in 
enforcement 


4. Develop a yearly personal growth plan and share progress with board members and staff 


Curriculum, Instruction, and Professional Development 
1. Continue with the strong emphasis on a standards-based instructional focus 


2. Continue to encourage and make resources available for professional development 


3. Put systems into place that better communicates curriculum expectations to all stakeholders especially 
parents 


4. Implement a teacher evaluation system that focuses on student achievement 


5. Ensure that purchased instructional materials and textbooks are research-based and aligned to standards 


Classroom and School Assessments 
1. Continue to use AIMS and Stanford 10 test scores to identify gaps that need to be taught 


2. Develop or acquire benchmark and classroom assessments that are aligned to performance objectives in 
the standards so that areas for re-teaching are identified as early as possible 


3. Consider developing a standards-based report card or progress report that is aligned to standards 







Academic Performance                                                                                                                                       -36- 


 
School Culture, Climate, and Communication 


1. Continue to ensure a safe and orderly environment 


2. Continue to ensure that all members of the school community share in the philosophy of commitment, 
mission, and vision 


3. Continue to seek partnerships within the community 


4. Research methods to increase parental involvement (Joyce Epstein is a primary researcher in this area) 


5. Research prevention and character education programs and consider implementing one that meets the 
needs of the student population 


6. Develop consistent methods for publicly recognizing student achievement 


 
 The Arizona Department of Education has published a resource guide on each of the four standards. It is 
online with links to specific resources for each of the standards. In implementing the recommendations, this 
would be an excellent resource for the school. 
 
V. Summary 
 This needs assessment reveals a strong school that is making continuous improvements to better meet 
the needs and challenges of serving a diverse student population. Most of the standards defined in the Arizona 
Department of Education's Standards and Rubrics for School Improvement are at meets or exceeds. 
Recommendations are suggested for areas that are not currently rated as meets.  
 The staff's perception of indicators on the administered survey reveals every indicator to be at the 
agreement level (score of 3.0 or higher). The comments elicited during the focus group and interviews are 
overall very positive with well-thought out suggestions for improvements.  
 The school's history suggests that these recommendations will be analyzed and implemented as 
resources permit. The school should feel very positive about the passion and commitment of the leadership and 
staff members to ensure a quality education based on standards for its students! 
 
(This concludes the external consultant's portion of the needs assessment.) 
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I. Organizational Chart 


 
 
 


The organizational structure of Victory High School simulates the concept of a site based management public 
school in that its organizational structure includes parents, students, and the faculty as stakeholders. All have 
input into the decision-making processes.  
 
Parents and Volunteers 


Parents will serve in three, but not limited to, categories: (1) advocates, (2) decision-making partners, 
and (3) instructional facilitators. As advocates, they will participate in activities designed to influence policies-
directives that will enhance the school's policies and procedures. As decision-makers, they will serve on policy 
boards, working boards and the advisory' board. And as instructional facilitators, they will function in activities, 
either at home or school, which contribute to the school's efforts in instruction and the students' efforts in 
academic and personal achievement. Such activities include the following: at-home tutoring programs; parent-
teacher communication; parent education designed to understand the school's curriculum and methods of 
teaching and their children's progress: and the possibilities of volunteer activities and classroom instructional 
aides.  
 


There will be parent training sessions and parent-student enrichment seminars and activities on 
designated evenings during the regular school sessions, during the Intersession times, and on Saturdays. There 
are many topics under consideration, such as, parenting classes, establishing successful relationships, how to be 
a teen parent, homemaking and social skills, father-son classes, and mother-daughter classes.  


The organizational structure of Victory High School simulates the concept of a site based management 
public school in that its organizational structure includes parents, students, and the faculty as stakeholders. All 
have input into the decision-making processes. 
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Community  


Victory High School's main objective is to form collaboration with educational and social agencies in the South 
Mountain Village community to provide required and supplementary resources for its students.  


o South Mountain Community College to provide courses simultaneously with Victory High School to 
acquire high school and college credits. 


o  Herbert Kieckhefer Branch Boys and Girls Club to provide physical education, leisure and 
recreational activities. 


o City of Phoenix Ocotillo Library to provide additional literary and media resources 
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Staffing Requirements 
 
Faculty and Staff 
 


Responsibilities for all teaching staff is based on Arizona Department of Education Teacher Standards. 
Staffing requirements (A.R.S. i5-183 (F)) for all staff members employed by Victory High School include the 
submission of a resume with at least two reference letters substantiating personal qualifications, educational 
background, job-related experiences, and credentials to qualify for the position being sought. The resume and 
letters of reference should list the responsibilities and qualifications in the job description. General 
qualifications for all staff include, in accordance with the Department of Education, a background and 
fingerprint check to assure the safety of the students 
 
All employees must submit: 


o Drivers License 
o Social Security Card 
o Fingerprint Card 
o Arizona Department of Education appropriate certification 
o Transcripts 
o References 


 
Form I-9; Employment Eligibility Verification provided by Department of Homeland Security will be 
completed by Victory for each employee. The purpose of this form is to document that each new employee 
(both citizen and non-citizen) hired after November 6, 1986 is authorized to work in the United States. 
 
Under the Federal No Child Left Behind (NCLB) ACT of 2001, Title I schools are required to provide 
parent notification when a teacher does not meet the requirements of a highly qualified professional as outlined 
in NCLB legislation. Teacher records are available for review. All parents are welcome to view teachers’ 
resume, credentials, and etc. upon request. 
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Business Plan 
 
Business Plan – Sustainability 
 
 
 
Part 1.  
 
Renewal Application Budget  
 
This is the Projected Financial Information     
File name:  
5 VHS Charter School renewal-budget-planperformance-management-plan (1).xls 
(Excel Spread sheet) 
 
 
This is the Fiscal Year 2011 Month-by-Month Projection: 
File name: 
6 VHS Charter School Renewal budgetmonth-by-monthpmp-required-
charters(1).xls 
(Excel Spread sheet) 
 
 
 
Part 2  
          
Organization’s Fiscal Viability 
 
File Name: 
7 VHS Charter School Renewal - Sustainability Narrative Part 2.doc 
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Business Plan 
 
 
II. Sustainability 
A. Organization’s Fiscal Viability 
Part 2: 
Accounting procedures:  The School’s original charter contract stipulated that the 
School would “be subject to the same reporting requirements as a School District, 
including the Uniform System of Financial Records (USFR), procurement rules and audit 
requirements” (Charter Contract, page 4).   On March 11, 2006, the governing board 
approved and applied for an amendment request for an exemption to the USFRCS and 
Procurement rules, which was subsequently approved by the Arizona State Board for 
Charter Schools (ASBCS) on May 9, 2006.  Since that approval, the School has utilized a 
modified version of the USFRCS that includes a “customized” internal control system 
that better meets the needs of the School as a small not-for-profit organization.  In 
addition, the School further delineated accounting procedures by hiring an outside 
business services management company to assist with the back office accounting 
function of the School.  The business services provider has a CPA on staff as well as 
other qualified professional proficient in school finance to oversee all aspects of the 
business management of the School.   
 
Process used in fiscal decision-making:  The fiscal decisions, as with all other decision 
made by the School, is ultimately the responsibility of the board of directors.  However, 
the board of directors recognized the importance and value of outside professionals in 
that process, which are a significant part of the School’s success.  With that being said, 
the governing board relies on the expertise of professional such as CPAs, school finance 
personnel, attorneys, etc. for appropriate consultation prior to making fiscal decisions.  
The board always seeks the appropriate council prior to making a final decision.  Those 
deliberations are documented, to the best of the School’s ability, in the governing board 
minutes and a final decision is made. 
 
Site-level personnel with fiscal authority:  You can complete.  I would assume 
something like the governing board, Dr. Branham, Ms. Jackson, teacher, etc.  Again, I 
would include the consultation each party obtains such as EdVantage personnel, 
attorneys, CPAs, etc. 
 
The organization’s fiscal viability related to fundraising:  Based on my understanding 
of the School over the past several audits, the School does not rely on fundraising 
activities.  My guess for that decision is the population the School serves being 
predominately low to middle income families.  In addition, the School is aware of the 
limited resources allocated to the School and follows a strict budget based on revenue 
from state sources (i.e., state equalization assistance, classroom site fund, and 
instructional improvement fund, state grants, etc.) and revenue from federal sources (i.e., 
federal grants). 
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Philanthropic support from the community:  Again, based on my understanding of the 
School over the past several audits, the School does not rely on support from 
philanthropic entities or others within the community.   
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FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 6


ADM: 37.45 27.60 50.00 50.00


REVENUE


     State Equalization Assistance 1 $263,859 $158,358 $350,035 $357,036
     Classroom Site Fund $15,140 $9,567 $17,149 $17,492
     Instructional Improvement Fund $1,485 $916 $2,000 $2,040
     Title I $0 $14,450 $14,450 $14,450
     Title II $2,765 $3,805 $3,805 $3,805
     IDEA $2,065 $10,810 $10,810 $10,810
     Federal Impact Aid $0 $0 $0 $0


     Other Federal Funds/Grants 2 $214 $43,298 $0 $0


     Other State Funds/Grants 3 $11,204 $0 $0 $0
     Food Service (e.g., NSLP, food sales) $5,510 $5,100 $5,100 $5,202


     Other 4 $1,300 $1,190 $1,190 $1,214
TOTAL REVENUE $303,542 $247,494 $404,539 $412,048


EXPENSES
Instructional: Non-Performance Management Plan
     Salaries $123,179 $167,725 $169,750 $173,145
     Payroll Taxes $5,002 $12,309 $12,986 $13,246
     Employee Benefits $3,403 $4,172 $4,175 $4,259
     Purchased Services (Consultants) $228 $90 $0 $0
     Purchased Services (Special Education) $1,173 $0 $0 $0
     Technology $0 $0 $0 $0
     Textbooks/Curriculum/Library $0 $500 $0 $0
     Instructional Supplies $1,413 $1,810 $1,300 $1,581
     Professional Development $2,707 $4,621 $4,125 $4,208
     Travel $0 $0 $0 $0
     Other $0 $0 $0 $0
Total Instructional: Non-Performance Management Plan $137,105 $191,227 $192,336 $196,438


Instructional: Performance Management Plan
     Salaries $0 $0 $0 $0
     Payroll Taxes $0 $0 $0 $0
     Employee Benefits $0 $0 $0 $0
     Purchased Services (Consultants) $0 $0 $1,500 $1,500
     Purchased Services (Special Education) $0 $0 $0 $0
     Technology $0 $0 $1,000 $1,000
     Textbooks/Curriculum/Library $0 $0 $1,000 $1,000
     Instructional Supplies $0 $0 $500 $250
     Professional Development $0 $0 $500 $500
     Travel $0 $0 $0 $0


     Other $0 $0 $0 $0
Total Instructional: Performance Management Plan $0 $0 $4,500 $4,250


Non-Instructional
     Salaries $68,123 $60,485 $66,550 $67,881
     Payroll Taxes $4,912 $4,631 $5,091 $5,193
     Employee Benefits $1,551 $2,080 $2,100 $2,142
     Purchased Services $34,156 $24,417 $26,425 $26,954
     Rent/Bond Payment $33,000 $33,000 $33,000 $33,000
     Repairs and Maintenance $3,799 $9,570 $9,600 $9,792
     Property, Casualty, Liability Insurance $2,958 $2,885 $2,900 $2,958
     Interest/Property Taxes $19,251 $26,150 $26,300 $26,826
     Internet $340 $340 $350 $357
     Utilities $6,000 $7,135 $7,280 $7,425
     Telephone $3,702 $3,300 $3,400 $3,468
     Furniture and Other Equipment $0 $0 $0 $0
     Note/Loan/Non-Facility Lease Payments $0 $0 $0 $0
     Audit $6,000 $7,475 $7,500 $7,650
     Legal $0 $0 $0 $0
     Advertising/Marketing $75 $0 $2,000 $2,040
     Travel $0 $0 $0 $0
     Printing and Postage $175 $200 $225 $230
     Supplies $2,244 $3,300 $3,300 $3,366
     Food Service $5,226 $4,680 $4,700 $4,794
     Transportation $68 $0 $0 $0


     Other 5 $9,653 $1,835 $1,835 $1,872
Total Non-Instructional $201,233 $191,483 $202,556 $205,947


TOTAL EXPENSES $338,338 $382,710 $399,392 $406,634


Increase (Decrease) in Net Assets ($34,796) ($135,216) $5,147 $5,414


Net Assets, Beginning of Year $367,892 $333,096 $197,880 $203,027


Net Assets, End of Year $333,096 $197,880 $203,027 $208,441


NOTES/ASSUMPTIONS


1.  Equalization revenue for 2010/11 reflects a net decrease in Additional Assistance of approximately $66/student, based on currently available budget 


     information. 


2.  Other Federal Funds/Grants in 2008/09 includes Title IV, and ARRA Stabilization funds in 2009/10.


3.  Other State Funds/Grants in 2008/09 includes SEI, Compensatory Instruction and Character Education.


4.  Other Revenue in 2008/09 and 2009/10 includes only tax credit donations.


5.  Other Expenditures include dues and fees for administration and maintenance departments, and depreciation.


6.  Projected revenues and expenses for 2011/12 assume a 2% increase over 2010/11 projections, with the exception of Federal and State Grant revenues,


     Rent/Bond Payment expense, and Performance Management Plan expenses (which are based on the Performance Management Plan budget).


Budget Plan: VICTORY HIGH SCHOOL
Projected Financial Information
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Fiscal Year 2011 Month-by-Month Projection: 
VICTORY HIGH SCHOOL
ADM = _____50_____


July August September October November December January February March April May June Total
Prior Month Carryover ($6,718) $1,851 ($3,893) ($13,501) ($9,434) ($4,522) ($12,447) ($7,211) ($350) ($3,171) $1,440


REVENUE
     State Equalization Assistance $29,170 $29,170 $29,170 $29,170 $29,170 $29,170 $29,170 $29,170 $29,170 $29,170 $58,339 $350,035
     Classroom Site Fund $0 $1,429 $1,429 $1,429 $1,429 $1,429 $1,429 $1,429 $1,429 $1,429 $1,429 $2,858 $17,149
     Instructional Improvement Fund $0 $167 $167 $167 $167 $167 $167 $167 $167 $167 $167 $333 $2,000
     Title I $0 $0 $0 $1,606 $1,606 $1,606 $1,606 $1,606 $1,606 $1,606 $1,606 $1,606 $14,450
     Title II $0 $0 $0 $423 $423 $423 $423 $423 $423 $423 $423 $423 $3,805
     IDEA $0 $0 $0 $1,201 $1,201 $1,201 $1,201 $1,201 $1,201 $1,201 $1,201 $1,201 $10,810
     Federal Impact Aid $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Other Federal Funds/Grants $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Other State Funds/Grants $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Food Service (e.g., NSLP, food sales) $0 $0 $0 $567 $567 $567 $567 $567 $567 $567 $567 $567 $5,100
     Other $0 $0 $0 $0 $0 $595 $595 $0 $0 $0 $0 $0 $1,190
TOTAL REVENUE $0 $30,765 $30,765 $34,561 $34,561 $35,156 $35,156 $34,561 $34,561 $34,561 $34,561 $65,327 $404,539


EXPENSES
Instructional: Non-Performance Management Plan
     Salaries $0 $8,488 $16,975 $22,068 $15,278 $13,580 $11,883 $13,580 $11,883 $18,673 $13,580 $23,765 $169,750
     Payroll Taxes $0 $649 $1,299 $1,688 $1,169 $1,039 $909 $1,039 $909 $1,428 $1,039 $1,818 $12,986
     Employee Benefits $0 $0 $1,044 $0 $0 $1,044 $0 $0 $1,044 $0 $0 $1,044 $4,175
     Purchased Services (Consultants) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Purchased Services (Special Education) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Technology $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Textbooks/Curriculum/Library $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Instructional Supplies $108 $108 $108 $108 $108 $108 $108 $108 $108 $108 $108 $108 $1,300
     Professional Development $500 $500 $100 $100 $100 $100 $825 $100 $100 $100 $100 $1,500 $4,125
     Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Instructional: Non-Performance Management Plan $608 $9,745 $19,526 $23,964 $16,655 $15,871 $13,725 $14,827 $14,044 $20,309 $14,827 $28,235 $192,336


Instructional: Performance Management Plan
     Salaries $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Payroll Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Employee Benefits $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Purchased Services (Consultants) $0 $0 $0 $0 $0 $0 $1,500 $0 $0 $0 $0 $0 $1,500
     Purchased Services (Special Education) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Technology $0 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000
     Textbooks/Curriculum/Library $0 $0 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000
     Instructional Supplies $0 $0 $500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500
     Professional Development $0 $0 $0 $0 $0 $0 $500 $0 $0 $0 $0 $0 $500
     Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Instructional: Performance Management Plan $0 $1,000 $1,500 $0 $0 $0 $2,000 $0 $0 $0 $0 $0 $4,500


Non-Instructional
     Salaries $0 $3,328 $6,655 $8,652 $5,990 $5,324 $4,659 $5,324 $4,659 $7,321 $5,324 $9,317 $66,550
     Payroll Taxes $0 $255 $509 $662 $458 $407 $356 $407 $356 $560 $407 $713 $5,091
     Employee Benefits $0 $0 $525 $0 $0 $525 $0 $0 $525 $0 $0 $525 $2,100
     Purchased Services $1,500 $1,939 $1,939 $1,939 $1,939 $1,939 $3,739 $1,939 $1,939 $1,939 $3,739 $1,939 $26,425
     Rent/Bond Payment $2,750 $2,750 $2,750 $2,750 $2,750 $2,750 $2,750 $2,750 $2,750 $2,750 $2,750 $2,750 $33,000
     Repairs and Maintenance $0 $872 $872 $872 $872 $872 $872 $872 $872 $872 $872 $880 $9,600
     Property, Casualty, Liability Insurance $0 $0 $725 $0 $0 $725 $0 $0 $725 $0 $0 $725 $2,900
     Interest/Property Taxes $0 $0 $0 $0 $0 $0 $13,150 $0 $0 $0 $0 $13,150 $26,300
     Internet $29 $29 $29 $29 $29 $29 $29 $29 $29 $29 $29 $29 $350
     Utilities $100 $550 $750 $750 $550 $550 $550 $550 $550 $550 $750 $1,080 $7,280
     Telephone $283 $283 $283 $283 $283 $283 $283 $283 $283 $283 $283 $283 $3,400
     Furniture and Other Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Note/Loan/Non-Facility Lease Payments $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Audit $0 $0 $0 $3,300 $0 $0 $0 $1,375 $0 $1,800 $0 $1,025 $7,500







July August September October November December January February March April May June Total
     Legal $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Advertising/Marketing $1,000 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,000
     Travel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Printing and Postage $19 $19 $19 $19 $19 $19 $19 $19 $19 $19 $19 $19 $225
     Supplies $275 $275 $275 $275 $275 $275 $275 $275 $275 $275 $275 $275 $3,300
     Food Service $0 $0 $0 $522 $522 $522 $522 $522 $522 $522 $522 $522 $4,700
     Transportation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
     Other $153 $153 $153 $153 $153 $153 $153 $153 $153 $153 $153 $153 $1,835
Total Non-Instructional $6,109 $11,452 $15,484 $20,205 $13,840 $14,373 $27,357 $14,498 $13,657 $17,073 $15,123 $33,385 $202,556


TOTAL EXPENSES $6,718 $22,197 $36,510 $44,169 $30,494 $30,244 $43,082 $29,326 $27,700 $37,382 $29,951 $61,620 $399,392


BALANCE ($6,718) $1,851 ($3,893) ($13,501) ($9,434) ($4,522) ($12,447) ($7,211) ($350) ($3,171) $1,440 $5,147 $5,147


NOTES
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Business Plan – Governing Body 
 
B.  Strength and Stability of the Governing Board 


Part 1. Governing Body. Ms. Debra Rene’ Murphy, President (Education); Mr. Mauricio Melendez, Secretary 
(Technology); Dr. Shirley Branham, Treasurer (Education): 


President: Ms. Debra Rene’ Murphy. Ms. Murphy shall preside at meeting of the Governing Board. Subject to 
policies established by the Board of Directors. She will work with the Corporate Board President when making 
decisions on behalf of the school..  
 
Secretary: Mr. Mauricio Melendez shall keep, or cause to be kept, minutes of all meetings of the Governing 
Board of Directors and committees. The Secretary shall give notices of all meetings of the Governing Board of 
Directors. The Secretary shall perform all the duties incident to the office of secretary of a corporation and such 
other duties as may be assigned by the Governing Board of Directors or the President 
 
Treasurer: Dr. Shirley Branham. Dr. Shirley Branham will have the responsibility of signing checks. The 
Treasurers, with the assistance of a Certified Public Accountant will assist in preparing annual reports, financial 
statements, and returns as required by law.  
 
Advisory Council. Verna McClain (Owner/Editor “South Mountain Villager” Raymond Branham 
(Entrepreneur), Nicholas Chavez (Victory High School Graduate), William Curosh, Esq. (Attorney at Law), Jim 
Dawson (Financial Advisor), Mrs. Faith McDonald (Parent); Che’ Murphy-Williams (Special Education 
Teacher, Principal), Tanika Scott (Accountant), Meka Joi Horton(Social Worker), Franklin Butler Jackson(Para 
Legal), Damond Allen(Facility Manager). 


An advisory council (or committee) usually functions like any committee of the board. It may be created 
for a specific purpose to assist the board in its work. For instance, advisory councils may focus on 
fundraising, provide technical assistance, assess the impact of a service or program, and serve as an 
advocate or a public relations representative for the organization. Advisory council members have no 
legal responsibilities; they have no vested right to serve; and they have no immunity from removal.  The 
council's actions to making recommendations and providing background for board decisions are limited. 


Part 2.   


Victory High School implements the following process for the recruitment, selection and development of 
governing body members: 


 Recruitment via community networking 
 Interview individuals during working governing body meeting 
 Prospective members are voted in by a quorum of the governing board. 
 Training and orientation is conducted during a working board meeting held prior to first quarterly board 


meeting  


Part 3.  By law, every nonprofit must have a governing board. As the name indicates, the role of the board is to 
govern the organization and serve as its accountable body. The board helps create the vision, mission, values, 
and policies for the organization and makes sure that they are properly respected. Also, financial oversight is 
one of the key responsibilities of a nonprofit board.  


The board adheres to A.R.S. 38-431. –09 Open Meeting Law The combined boards, Governing Board, 
Advisory Council, and Corporate Board meets to review and discuss policy and concerns quarterly at Victory 
High School campus so that all stakeholders have the ability to attend.  In addition, every effort is made to make 
teleconference available at each board meeting for parents and staff who are unable to attend in person. 
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Part 4.  The role of the governing board includes review and discussion of information presented by Victory 
High School teacher on a quarterly basis: 


 1st Quarter:  


o Review results of spring state assessment results. 
o Review and approve curriculum map, lesson plan format, and resources for the current school 


 2nd Quarter:  


o Review first quarter benchmark assessment data reports. 
o Review student progress reports as reported by teachers 
o Review Fall state assessment data reports. 


 3rd Quarter:  


o Approve state assessment preparation plans and projection of student achievement 
o Review second quarter benchmark assessment data reports. 


 4th Quarter:  


o Review third quarter benchmark assessment data reports.  
o Review results of: 


 Spring state assessment results. 
 Student Achievement Reports 
 Arizona Learns Reports 
 Annual Yearly Progress Report (AYP) 


o Make recommendations to insure student achievement. 
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Business Plan – Corporate Board 


C.  Strength and Stability of the Charter Holder 


Part 1.  Corporate Officers: Dr. Shirley M. Branham, President; Debra Rene’ Murphy, Vice-President; Jacque 
R. Jackson, Secretary; Shirley M. Branham. 


President: Dr. Shirley M. Branham. The President may sign deeds, conveyances, contracts, agreements, and all 
other instruments requiring execution on behalf of the school. 
 
Vice - President: Debra Rene’ Murphy. The vice-president shall chair the meeting in the president’s absence. 


Secretary: Jacque R. Jackson. Ms. Jackson shall keep, or cause to be kept, minutes of all meetings of the 
Governing Board of Directors and committees. The Secretary shall give notices of all meetings of the 
Governing Board of Directors. The Secretary shall perform all the duties incident to the office of secretary of a 
corporation and such other duties as may be assigned by the Governing Board of Directors or the President. 


Treasurer: Dr. Shirley M. Branham. The treasurer shall be guardian of the funds, securities, and books of the 
corporation. The treasurer shall deposit the corporation’s funds in the appropriate funding institution designated 
b the board. The treasurer shall sign all checks relating to the fiscal transaction of the corporation. 
 
The corporate board of directors is governed in its operations and actions by the corporate bylaws of Victory 
High School, Inc, which are consistent with the terms of the charter, the Charter Schools Act, and all other 
applicable laws.  The Corporate Board has final authority for all aspects of the school’s operation and 
educational programs.  The Corporate Board’s primary mission is to ensure that students are achieving success 
and that the school’s mission guides all decision-making. The officers shall be appointed the first year and will 
serve until she/he chooses to terminate. Any vacancy occurring shall be filled with individuals designated by the 
President.  
 
Part 2.  As Charter Holder of, the responsibility is to ensure that Victory High School remains a 501(c) 3, 
non-profit public benefit corporation. The Charter holder is the President of the Corporate Board and the 
Treasurer of the Governing Board. 


Roles and responsibilities of Charter Holder include but are not limited to: 


o Finance: 
Monitor fiscal solvency and management 
Approve budgets/spending and fiscal policies  


o Educational Program: 
Monitor student performance.  Ensure curriculum aligns with the school's mission 


o Personnel:  
Hire/evaluate Executive Director 
Approve personnel policies  


o Facilities: Enter into financing and building contracts 
Approve construction and remodeling of facilities  


 


Part 3. Victory High School’s charter holder recognizes the State Board for Charter School’s (A.R.S. 15-183b (F)) responsibilities 
to insure that the school is in compliance with the charter and all applicable laws. Additionally, Victory High School’s charter holder 
intends to access the expertise of the Arizona State Board for Charter Schools to provide technical assistance and or training as the 
need is identified, and also to serve as a resource for acquiring information regarding funding, changing status of education and other 
related matters. 
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Business Plan – Succession Plan 
 
III.  Succession Plan:  


A.  Victory High School Governing Board will adopt the following recommended process for replacing the 
officers, or board in the event of retirement, resignation, or other circumstances 


Victory High School succession plan is as follows: 


 Recruit new board member who have expertise and knowledge similar to the board member they will 
replace through community networking, newspaper advertisements, and flyers placed in community 
buildings. 


 New board members contribute expertise and experience to strategic planning 
 Sitting or presiding board members mentor new board members. 


 


B.   A succession plan for Victory High School instructional leadership team.  


1. Development of a clear career choice at the school 


 Mentoring and coaching teachers as they complete 3 year tenure 
 Review skills as evidenced by one: one meetings and annual review 
 Provide leadership training skills 
 Promote to master teacher level 
 Obtain administration certification 
 Assign assistant principal duties 


2. Creation or refinement of incentive plan 


 Provide flex time when teachers are required to work beyond contract schedule 
 Performance Rating 


o Attendance 
o Professionalism 
o Meeting expectations involving planning, teaching, and communication skills 
o Student achievement 


3. Ongoing professional development 
Review Arizona Department of Education Event Calendar for training opportunities 
Tentative Job Embedded Professional Development Plan  
Month Professional Development Plan 
August Setting Classroom Expectations 


Introduction to Special Education and Confidentiality Training 
AIMS Annual Pretest Workshop 
Classroom Management Strategies 


September Reviewing IEP Goals 
Reviewing Data for Interventions 
English Language Learner Strategies 
Differentiated Instruction 


October Completing IEP Progress Report 
How to Develop Relationships with Parents and Families 
Parent Conference Process 
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Discipline Initiative Institute 
November Training based teacher needs 
December Training based teacher needs 
January Classroom Management Strategies  


Spring Pre-Test Workshop 
Principal Institute 


February Test Taking Strategies 
March Reading and Writing Assessment Strategies 


Setting a Test Environment 
Test Taking Accommodations 


April Math and Science Assessment Strategies 
May End of the Year Reports 
June Curriculum Mapping 


Classroom Management 
Meaningful Homework 
Response to Intervention 
Standards Based Lesson Plans 


4. High standards for hiring highly qualified personnel 
Demonstration of Subject Matter Competency Secondary Teacher (grades 7-12 single subject): 


 High level of competence for a secondary teacher in the subject matter s/he teaches is determined 
by: 


 Passing the AEPA Subject Knowledge exam in the core academic content area s/he is assigned 
to teach; or  


 Completing an academic major or graduate degree in the core academic content area s/he is 
assigned to teach; or 


 Completing 24 credit hours in the core academic content area s/he is assigned to teach; or 
 National Board Certification in the core academic content area s/he is assigned to teach 


(generalist certificates are not acceptable). 
 
Individuals that teach Academic Subjects must be Highly Qualified. 
Core Academic Subjects: 


 The term core academic subjects means English, reading or language arts, mathematics, science, 
foreign languages, civics and government, economics, arts, history and geography (Section 
9101(11). Arizona has defined the arts as music and visual arts. 


 
Highly Qualified Teacher: 
Highly qualified” means that the teacher: 


 Has obtained full State certification as a teacher and does not have certification requirements 
waived on an emergency teaching certificate; and  


 Holds a minimum of a bachelor’s degree; and 
 Has demonstrated subject-matter competency in each of the academic subjects in which the 


teacher teaches, in a manner determined by the State and in compliance with Section 9101(23) of 
the ESEA. 


 
Highly Qualified Charter School Teacher: 
“Highly qualified” charter school teacher means that the teacher: 


 Holds a minimum of a bachelor’s degree; and 
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 Has demonstrated subject-matter competency in each of the academic subjects in which the 
teacher teaches, in a manner determined by the State and in compliance with Section 9101 (230 
of the ESEA. 


 
Charter school special education teachers must be certified and “highly qualified”. 
 


5. Appropriate resources to bring in new personnel 
Partnering with Teach For America:  


 Teach For America is the national corps of top college graduates of all academic majors who 
commit to teach for least two years in urban and rural public schools and become lifelong leaders 
in the effort to expand educational opportunity.  Teach For America’s Phoenix region has played 
a significant role in Arizona education reform for the past 15 years. In that time, nearly 1, 299 
Teach For America teachers, called corps members, have taught throughout Phoenix’s school 
districts, changing the life prospects of thousands of local students. In 2010, nearly 350 corps 
members are directly impacting the lives of more than 20,000 students in the Valley in 13 public 
districts, 10 charter schools, and 6 ECE sites.  


 
Attend Job Fairs 


 Arizona State University 
 Rio Salado Teacher Certification Program 


 
Post openings on: 


 Arizona Department of Education Web Site 
 Jobbing.com 


Industry referrals 
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Victory High School 


 
Renewal Application 
 
Business Plan 
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Business Plan – Facilities Plan 


IV: Facilities Plan: 
 The Victory High School building is erected on a 3.5 – acre site on the north side of West Southern near the 
crossroads of Southern and 17th Avenue in Phoenix, Arizona 85041. The site has mature trees and bushes that 
provide “screens” that separate visually (and audibly) school outdoor activities from the rest of the community, 
without bringing in the rigidity of other kinds of screens. The main access to the site is a wrought iron gate, 
located on toward the west side. This drive, after passing the gates and a well landscaped area on either side, 
turns into a two-way paved drive that leads toward the back of the building complex, which contains 
administrative offices looking toward the north. Parking is provided along both sides of the drive, with a larger 
parking area and turnaround behind the building. 
 
The building contains 6 regular classrooms (approximately 30 feet x 30 feet on the inside) the capacity for each 
room is 45 students according to the specification of the City of Phoenix Department of Zoning and 
Development. However, there will only be 18 to 20 students in each classroom with one classroom teacher, 
making the ratio 18:1 or 29:1. Also in this structure are an administration office and boys and girl’s restroom 
facilities, and a multi-purpose room. 
 
Projected expansion plans include: 


 Sand Beach 
 Volley Ball 
 Running Track 
 Phase II Classroom Expansion 
 Phase II Parking Lot 
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Victory High School 
 
 
Renewal Application 
 
A. Education Plan 
 
Performance Management Plan    Pages 2-11 







Victory High School 
Section 1 - B: Performance Management Plan 
 
Victory High School has made changes over the years based on a self-assessment using ADE’s Standards and Rubrics for 
School Improvement, 2005 Edition. Victory faculty uses curriculum maps that are clearly aligned instruction to the 
Arizona Academic Standards. Lesson plans are required of all teachers and is kept in the office and in classrooms.  Eight 
hours weekly is devoted to AIMS preparation, as well as remedial language arts skills, and career and technical education 
strategies.  Students attend school Monday – Thursday from 8 am to 2:30 pm. Teachers work Monday – Friday from 7:30 
am – 3:30 pm (except those who work part time 8 am- 12 pm). Friday from 8 am to 2 pm is the time that the entire faculty 
meets as a team to work on lesson plans and to assess the students needs. This is also the time that professional 
development or in-service occur. Principal and Faculty has attended, since 2006 to current many professional 
development trainings through Arizona Department of Education, Charter School Association, West Ed, Ideal, and private 
consultants (Attachment 1). 
 
As the school team ponders the data generated by the needs assessment, it is evident that the school has made 
changes that have resulted in a stronger school. The school has shifted to a standards based model over the past 
five years, which have helped to better meet the needs of the students. There is still much to learn and 
implement though. As the staff members examine the student achievement data, they want to do better. The 
performance management plan from 2011 to 2014 will address student achievement in reading and 
mathematics. The school wants to focus in just these two areas in the plan to increase the chances for meeting 
the goals. A number of the recommendations that are focused on student achievement will be included. The 
other recommendations from the external consultant will be implemented during the upcoming year so will not 
be part of the performance management plan.  
 
Barriers include the student population that Victory High School serves. These students had not been successful 
elsewhere and need the personalized instruction that the school can provide. The teachers have clearly stated in 
the needs assessment that the small number of students served by Victory allow them to personalize the 
instruction. This is a major need for these students. The school needs to focus on strategies that will allow the 
teachers to remediate students more effectively. The performance management plan has that focus.  
Another barrier is the mobility of students and teachers. The nature of the student population served by Victory 
High School attracts mobile students. As the focus centers on student achievement in the performance 
management plan, the hope is to increase the stability of the student population.  
 
With so few teachers, teacher retention is important. There is no doubt though that it takes a special committed 
teacher to work at Victory. The school leadership will continue to work to attract those teachers who want to 
have small class sizes, good resources, and excellent professional development activities. The school has 
developed a series of questions to be used during the interview process that will assist in identifying the type of 
commitment that is needed to be successful at Victory. The school has had success with retaining the math 
teacher for 4 years, but unfortunately has had a number of English teachers. Some of the teachers have reported 
they have been overwhelmed with the remediation needed for the students so they can meet Arizona Academic 
Standards and may impact their desire to continue at Victory. 
 
The past practice of focusing on credits for graduation did not serve the students as well as the standards-based 
approach now employed. The student performance has increased because of this shift in focus. The school 
intends to build upon this success as the performance management plan is implemented.  
 
New Curriculum and Directions for the Future: 
The new common core standards in mathematics and reading will necessitate changes to curriculum, textbooks, 
and materials. The school is already considering changes in materials that will meet student needs in achieving 
mastery of them. The following are materials that will enhance students’ academic achievement and are 
designed to supplement the required school curriculum. 
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I.  TEACHER ACCOUNTABLITY: 
 


1. Adoption of Teacher Accountability Workbooks: State Standards and Accountability Instruments 
Publishing. 
Meets Arizona Department of Education (ADE) requirement for schools. This evaluation system 


assesses whether teachers are integrating the standards into their instructional practices.” These 
workbooks are designed to validate the effectiveness of the curriculum mapping and lesson plans correlation 
with Arizona Academic Standards.  


 
Teacher accountability workbooks tract alignment of lesson plans to the standards, and they make it easy to. 


o Identify when and how frequently each standard was taught; 
o Identify standards not yet taught; and 
o Effectively manage teaching time throughout the year. 


 
II.  MATHEMATICS: 
 
1.  Arizona AIMS High School Mathematics Student Textbook and Practice books:  Copyright 2008 by 
Buckle Down Publishing. 
Aligned to the Arizona Academic Content Standards. Mathematics AIMS Preparation book help the student 
practice skills that can be used in everyday life, as well as in school.  
 
Targeted AIMS Mathematics Review  
The in-depth student texts provide skill-strengthening review and test practice that will benefit each student. It 
will reinforce key math concepts tested on the AIMS with student-friendly lessons and examples from real-
world situations that facilitate understanding. 
 
There are two practice tests, modeled after the actual exam, designed to help establish a starting point for 
instruction and measure what students have learned along the way. It meets all the standards and raises scores 
with this AIMS test-preparation book! 


o 100% aligned to the Arizona Academic Content Standards 
o HS Book 1 covers patterns, algebra, and more 
o HS Book 2 covers geometry, logic, and more 
o 2 practice tests with selected-response questions familiarize students with the same item types 


they will encounter on test day 
o Math concepts are reinforced in end-of-lesson practice sections, encouraging students to apply 


new knowledge 
 
2.  AIMS Computer Tutor: AIMS Computer Tutor:  Online Mathematics Program by LaurusSoft, Inc. 
This program was created by a group of Arizona high school math teachers, completely on the Arizona high 
school math standards. The goal of the program is to support teachers’ teaching in the classroom, to prepare 
students for the math AIMS test, and to support students in learning the high school math standards. 
 
Math Content in AIMS Computer Tutor 
There are 3 math sections in the program. They are: 


o Basics Review –review of pre-algebra and basic skills 
o High School – Algebra and Geometry (material covered on the high school math AIMS test) 
o College/Work Readiness – content from Algebra II, Statistics, Trigonometry, and Pre-Calculus 


(upper level math, not covered on the AIMS) 
o Test-Taking Strategies section t help students with ideas of mental and physical strategies they 


can use before the test, on test day, and even after the test. 
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READING: 
 
1.  Arizona AIMS High School Reading Student Textbook and Practice books:  Copyright 2008 by 
Buckle Down Publishing. 
Aligned to the Arizona Academic Content Standards. Reading AIMS Preparation book help the student 
practice skills that can be used in everyday life, as well as in school.  
 
Targeted AIMS Reading Review 
 
Build a strong foundation for the Arizona AIMS. Engaging reading passages, helpful tips, and authentic AIMS 
test practice questions provide students ready for the state test! It drives instruction and monitor progress with 
end-of-lesson practice sections and separate pretest and posttest—matched to the AIMS format. 
 
In a kid-friendly, conversational tone, the lessons take students step by step through a skill. The clean, 
uncluttered style is designed to reduce frustration that usually distracts struggling students. It helps students 
achieve success with plenty of AIMS test preparation. 


o 100% aligned to the Arizona Academic Content Standards 
o Special attention to grade-appropriate vocabulary and content 
o Lessons focus on the reading process and comprehension of both literary and informational texts 
o Lessons cover vocabulary, main idea, details, literary elements, inferences, text structures, 


author’s purpose, and more 
o Passages include references to Arizona people and places to build on students’ experiential base 
o Valuable practice with multiple-choice questions through two practice tests and AIMS-formatted 


end-of-lesson exercises 
 
2.  Longman Keystone: The Building Blocks for Academic Success (Reading Strategies): Copyright by 
Person Education, Inc. Authors, Anna Uhl Chamot, John De Mado, and Sharroky Hollie.  Longman 
Keystone provides explicit, intensive, and focused instruction that accelerates students’ language acquisition 
and reading comprehension skills. Reading strategies are explicitly taught in a comprehensible, step-by-step 
format, ensuring students know when and how to apply the strategies to their reading. A balance of literature 
and informational text provides the perfect blend of high-interest reading with a high incidence of academic 
vocabulary. Researchers agree vocabulary knowledge is the single best predictor of students’ academic 
achievement across the curriculum. 


o Keystone Scope & Sequence 
o Thematic Organization 
o Systematic Skills Development  
o Progress Monitoring 
o Evidence of Understanding 
o Academic Vocabulary 
o Reading Strategies 
o Speaking and Listening 
o Cumulative Writing Strand 
o Grammar, Usage, and Mechanics 
o Building Visual Literacy 
o Review and Practice 
o Built-in Differentiated Instruction 
o Fluency Practice 
o Fluency Check 
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3.   REWARDS Reading Excellence: Word Attack and Rate Development Strategies Multi-syllabic Word 
Reading Strategies 
 
REWARDS is a specialized reading program designed to teach secondary students a flexible strategy for 
decoding long words and to increase their oral and silent reading fluency. The letters in the acronym stand for: 
R – Reading 
E – Excellence 
W – Word 
A – Attack and 
R – Rate 
D – Development 
S – Strategies 
 
As a result of participation in this program, students will: 


o Decode previously unknown multi-syllabic words containing two to eight word parts, 
o Accurately read more multi-syllabic words found in science, social studies, health textbooks, and other 


classroom materials. 
o Read content area passages not only accurately but also fluently. 
o Excellence increased comprehension as their accuracy and fluency increases. 
o Have more confidence in their reading ability. 


 
 







Performance Management Plan:  
The following plan is designed to increase student achievement in mathematics over a 3-year span by increasing 
the percentage of students who meet/exceed the standards. The plan outlines the strategies and action steps 
necessary to ensure students will be meeting the new more challenging common core standards in mathematics 
if the state adopts them as they are expected to do. With the recent adoption of more challenging math standards 
and the possible adoption of common core standards, existing curriculum, instruction, assessment, and materials 
need to be revised. The plan also addresses issues identified through the school's needs assessment. Strategy V 
describes the monitoring, reviewing, and evaluating student progress in relationship to each of these strategies.   


 


Section II: Elements of Performance Management Plan 


VICTORY HIGH SCHOOL 


INDICATOR:  Student Achievement Growth     DURATION OF THE PLAN:  Begins _Summer 2011 to June 2014   
 
 


 
MEASURE 


 
METRIC 


 
TARGET 


Mathematics  
 
 


Percentage of students who meet/exceed 
the math standards  
 
 


Increase percentage of students 
meeting/exceeding math standards to 70% 
over a three-year period (% may be 
adjusted to be appropriately challenging.  


Goal:70% students who score proficient on 
AIMS Math will meet or exceed state 
average 


 
 
STRATEGY I: Ensure the mathematics curriculum and supplemental materials are aligned to the new math 
standards to increase student achievement. 


Action Steps Timeline Responsible Party Evidence of Meeting 
Action Steps 


Budget 


1. Review all textbooks and 
supplemental materials to 
document research-base and 
alignment to the standards 
 


September 
2011 


Math teacher and 
principal 


Documentation of research-base 
of textbooks and supplemental 
materials 


$50


2. Purchase any needed 
textbooks and/or supplemental 
materials to address any gaps in 
alignment to standards 
 


September 
2011 


Principal Purchase of needed 
books/materials 


$500


3. Revise curriculum maps and 
pacing guides to demonstrate 
alignment with new standards 
 


September 
2011 


Math teacher Revised curriculum maps and 
pacing guides 


$50
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STRATEGY II: Develop and implement a plan to ensure mathematics instruction is aligned to best practices. 
Action Steps Timeline Responsible Party Evidence of Meeting 


Action Steps  
Budget 


1. Research current best practices 
for math instruction including 
student active engagement and 
high cognitive thinking 


Fall 2011 Math teacher and 
Principal 


Summary of Findings $50


2. Provide training for principal 
in classroom observation 
protocols 


Fall 2011 Principal and external 
consultant 


Documented attendance $500


3. Observe math classroom(s) to 
determine level of 
implementation of best practices 
 


Fall 2011 Principal  Completed classroom 
observation summaries 


$250


4. Develop an individualized plan 
for instructional improvement for 
math teacher(s) 
 


Fall 2011 Principal and Math 
teacher 


Action plan for improvement 
depending on use of best 
practices in reading and analysis 
of student achievement for 
reading to determine gains 


$0


 
STRATEGY III:  Develop and implement a plan for monitoring and documenting student process in mastering 
the (common core) standards. 
 


Action Steps Timeline Responsible Party Evidence of Meeting 
Action Steps 


Budget 


1. Develop a standards-based 
reporting system that tracks 
which standards have been 
mastered by students 
 


Spring 2011 Principal and teachers Product - Standards-based 
reporting document 


$50 


2. Identify or develop 
assessments that are aligned by 
performance verbs to standards 
so frequent aligned assessments 
can document student mastery; 
quarterly benchmark assessments 


Begin in Spring 
of 2011 then 
on-going 


Principal and teachers Bank of aligned assessments 
including designated benchmark 
assessments 


$50 


3. Develop a standards-based 
report card or progress report for 
students and parents 
 


Spring/Summer 
2011 


Principal and teachers Report Card or Progress Report 
form 


$150 


4. Pilot using a standards-based 
report card/ progress reports 
 
 


Fall 2012 Principal and teachers Timeline of implementation $0 


5. Solicit feedback from students 
and parents to make any needed 
revisions 
 


Fall 2012 Principal and teachers Solicited feedback $0 


6. Evaluate effectiveness of 
student monitoring process to 
ensure students, parents, teachers, 
and administrators can readily 
know student progress in 
mastering standards 


May/June 2012 
and on on-
going basis 


Principal Survey data from students, 
parents, teachers on 
effectiveness of process; 
documentation of student 
progress in meeting standards 


$0 
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STRATEGY IV:  Develop and implement a professional development plan that supports effective 
implementation of the mathematics curriculum. 


Action Steps Timeline Responsible Party Evidence of Meeting 
Action Steps 


Budget 


1. Examine classroom 
observation data and student 
achievement data to determine 
areas needing professional 
development 


September 
2011 
Summer 2012 
Summer 2013 


Principal and teachers Student achievement data and 
classroom observation data 


$500 


2. Determine needed professional 
development activities, schedule 
and calendar 
 


September 
2011 
Summer 2012 
Summer 2013 


Principal and teachers Professional Development 
Calendar, Attendance Records 


$250 


3. Determine level of 
implementation of professional 
development in classroom 
instruction 


On-going Principal Classroom Observations 
resulting in an instructional 
profile 


$100 


 
STRATEGY V:  Develop systematic processes for monitoring, reviewing, and evaluating student progress. 


Action Steps Timeline Responsible Party Evidence of Meeting 
Action Steps 


Budget 


1. Review individual student 
progress informally on a weekly 
basis (Friday collaboration 
time); review formally on a 
quarterly basis using benchmark 
assessments 


End of each 
quarter for 
2011, 2012, 
and 2013 


Principal and teachers; 
students as appropriate 


Student logs, classroom grades, 
student portfolios: changes in 
student's personalized instruction 
based on identified needs 


$0 


2. Analyze AIMS data each time 
results are available; 
disaggregate to strand and 
concept level to determine what 
needs to be re-taught; change 
personalized instruction as 
needed 


November, 
March, June 
2011, 2012, 
2013 


Principal and teachers Changed personalized 
instructional plans for students 


$0 


3. Evaluate programs, materials, 
instructional practices, 
professional development, 
school culture, parent 
involvement, and processes 
yearly to make needed changes 
that support higher student 
achievement  


May/June 
2011, 2012, 
2013 


Principal and teachers, 
external consultant if 
resources are available 


Instructional profile, survey 
results, focus group results, self-
assessment on ADE Standards 
and Rubrics for School 
Improvement, student 
achievement data - make needed 
changes to action plan based on 
yearly evaluation 


$0 to $2,500 
depending on 


if external 
facilitator is 


hired 


 
ANNUAL BENCHMARK TARGETS:   


CURRENT 
STATE 


Year 1 
2011-12 


Year 2 
2012-13 


Year 3 
2013-14 


Target For This Plan 
2013-14 


Base year to be 
determined by 
2008-2010 - 30% 
of students who 
meet/exceed the 
Math standards 
 
AIMS 2008-2010 
scores: 30% 
students MET on 
the Math AIMS 
Test 


Increase percentage 
of students 
meeting/exceeding 
Math standards by an 
additional 10%  
 
 
40% students will 
score meets/exceeds 


Increase percentage 
of students 
meeting/exceeding 
Math standards by an 
additional 15%  
 
 
55% students will  
score meets/exceeds 


Increase percentage 
of students 
meeting/exceeding 
Math standards by an 
additional 15% 
 
 
70% students will 
score meets/exceeds 
 


Increase percentage of students 
meeting/exceeding Math standards 
to 70% over a three-year period (% 
may be adjusted to be appropriately 
challenging.) 
 
 
Goal:  70% students who score 
proficient on AIMS Math will meet 
or exceed state average 
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Performance Management Plan:  
The following plan is designed to increase student achievement in reading over a 3-year span by increasing the 
percentage of students who meet/exceed the standards. The plan outlines the strategies and action steps 
necessary to ensure students will be meeting the new more challenging common core standards in reading if the 
state adopts them as they are expected to do. With their adoption existing curriculum, instruction, assessment, 
and materials need to be revised. The plan also addresses issues identified through the school's needs 
assessment. Strategy V describes the monitoring, reviewing, and evaluating student progress in relationship to 
each of these strategies.   


PERFORMANCE MANAGEMENT PLAN 


VICTORY HIGH SCHOOL 


INDICATOR:  _Student Achievement Growth    DURATION OF THE PLAN:  Begins _September, 2011 to June 2014   
 


 
MEASURE 


 
METRIC 


 
TARGET 


Reading 
 
 


Percentage of students by grade level who 
meet/exceed the reading standards 
 


Increase percentage of students 
meeting/exceeding Reading standards to 
76% over a three-year period (% may be 
adjusted to be appropriately challenging.) 
 
Goal:  76% students who score proficient 
on AIMS Reading will meet or exceed 
state average 


 
STRATEGY I: Ensure the reading curriculum and supplemental materials are aligned to the reading standards 
(common core) to increase student achievement. 


Action Steps Timeline Responsible Party Evidence of Meeting 
Action Steps 


Budget 


1. Review all textbooks and 
supplemental materials to 
document research-base and 
alignment to the standards 
 


September 
2011 


English teacher and 
principal 


Documentation of research-base 
of textbooks and supplemental 
materials 


$50


2. Purchase any needed textbooks 
and/or supplemental materials to 
address any gaps in alignment to 
standards 
 


September 
2011 


Principal Purchase of needed 
books/materials 


$500


3. Revise curriculum maps and 
pacing guides to demonstrate 
alignment with new standards 
 


September 
2011 


English teacher Revised curriculum maps and 
pacing guides 


$50


 
STRATEGY II: Develop and implement a plan to ensure reading instruction is aligned to best practices. 
 


Action Steps Timeline Responsible Party Evidence of Meeting 
Action Steps  


Budget 


1. Research current best practices 
for reading instruction including 
effective strategies, student active 
engagement, and high cognitive 
thinking 


Fall 2011 Reading teacher and 
Principal 


Summary of Findings $50
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2. Provide training for principal 
in classroom observation 
protocols 


Fall 2011 Principal and external 
consultant 


Documented attendance $500


3. Observe reading classroom(s) 
to determine level of 
implementation of best practices 
 


Fall 2011 Principal  Completed classroom 
observation summaries 


$250


4. Develop an individualized plan 
for instructional improvement for 
reading teacher(s) 
 


Fall 2011 Principal and Reading 
teacher 


Action plan for improvement 
depending on use of best 
practices in reading and analysis 
of student achievement for 
reading to determine gains 


$0


 
 


STRATEGY III:  Develop and implement a plan for monitoring and documenting student progress in 
mastering the (common core) standards. 
 


Action Steps Timeline Responsible Party Evidence of Meeting 
Action Steps 


Budget 


1. Develop a standards-based 
reporting system that tracks 
which standards have been 
mastered by students 
 


Spring 2011 Principal and teachers Product - Standards-based 
reporting document 


$50 


2. Identify or develop 
assessments that are aligned by 
performance verbs to standards 
so frequent aligned assessments 
that can document student 
mastery; quarterly benchmark 
assessments 


Begin in Spring 
of 2011 then 
on-going 


Principal and teachers Bank of aligned assessments 
including designated benchmark 
assessments 


$50 


3. Develop a standards-based 
report card or progress report for 
students and parents 


Spring/Summer 
2011 


Principal and teachers Report Card or Progress Report 
form 


$250 


4. Pilot using a standards-based 
report card/ progress reports 


Fall 2012 Principal and teachers Timeline of implementation $0 


5. Solicit feedback from students 
and parents to make any needed 
revisions 


Fall 2012 Principal and teachers Solicited feedback $0 


6. Evaluate effectiveness of 
student monitoring process to 
ensure students, parents, teachers, 
and administrators can readily 
know student progress in 
mastering standards 


May/June 2012 
and on on-
going basis 


Principal Survey data from students, 
parents, teachers on 
effectiveness of process; 
documentation of student 
progress in meeting standards 


$0 
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STRATEGY IV:  Develop and implement a professional development plan that supports effective 
implementation of the reading curriculum. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Examine classroom observation 
data and student achievement data 
to determine areas needing 
professional development 


September 2011 
Summer 2012 
Summer 2013 


Principal and teachers Student achievement data and 
classroom observation data 


$500 


2. Determine needed professional 
development activities, schedule and 
calendar 


September 2011 
Summer 2012 
Summer 2013 


Principal and teachers Professional Development 
Calendar, Attendance Records 


$250 


3. Determine level of implementation 
of professional development in 
classroom instruction 


On-going Principal Classroom Observations resulting in 
an instructional profile 


$100 


 
 


STRATEGY V:  Develop systematic processes for monitoring, reviewing, and evaluating student progress. 
Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Review individual student 
progress informally on a weekly 
basis (Friday collaboration time); 
review formally on a quarterly basis 
using benchmark assessments 


Individual 
student progress 
monitored 
weekly. End of 
each quarter for 
2011, 2012, and 
2013 


Principal and teachers; 
students as appropriate 


Student logs, classroom grades, 
student portfolios: evidence on 
tracking system of which standards 
students have mastered, changes in 
student's personalized instruction 
based on identified needs 


$0 


2. Analyze AIMS data each time 
results are available; disaggregate to 
strand and concept level to 
determine what needs to be re-
taught; change personalized 
instruction as needed 


November 2011, 
2012, 2013, 
March and June 
2012, 2013, 
2014,  


Principal and teachers Changed personalized instructional 
plans for students 


$0 


3. Evaluate programs, materials, 
instructional practices, professional 
development, school culture, parent 
involvement, and processes yearly to 
make needed changes that support 
higher student achievement  


May/June 2012, 
2013, 2014 


Principal and teachers, 
external consultant if 
resources are available 


Instructional profile, survey results, 
focus group results, self-assessment 
on ADE Standards and Rubrics for 
School Improvement, student 
achievement data - make needed 
changes to action plan based on 
yearly evaluation 


$0 to $2,500 
depending on if 


external 
consultant is 


hired 


 
 
ANNUAL BENCHMARK TARGETS:   


CURRENT 
STATE 


Year 1 
2011-12 


Year 2 
2012-13 


Year 3 
2013-14 


Target For This Plan 
2013-14 


Base year to be 
determined by 
2008-2010 - 46% 
of students who 
meet/exceed the 
Reading standards 
 
AIMS 2008-2010 
scores: 46% 
students MET on 
the Reading AIMS 
Test 


 


Increase percentage 
of student’s 
meeting/exceeding 
Reading standards by 
an additional 10%  
 
 
56% students will 
score meets/exceeds 


Increase percentage 
of students 
meeting/exceeding 
Reading standards by 
an additional 10%  
 
 
66% students will  
score meets/exceeds 


Increase percentage 
of students 
meeting/exceeding 
Reading standards by 
an additional 10% 
 
 
76% students will 
score meets/exceeds 
 


Increase percentage of students 
meeting/exceeding Reading 
standards to 76% over a three-year 
period (% may be adjusted to be 
appropriately challenging.) 
 
 
Goal:  76% students who score 
proficient on AIMS Reading will 
meet or exceed state average 
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 Victory High School, Inc. 
Renewal Executive Summary Report 


 
I.  Sources of Evidence for this Document 


 
 
A.R.S. 15-183.I states that “[a] charter school that elects to apply for renewal shall file an 
application for renewal…which shall include a detailed business plan for the charter school, a 
review of fiscal audits and academic performance data for the charter school and a review of the 
current contract between the sponsor and the charter school.”  
 
The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is 
based on affirmative evidence in three areas: 


 Success of the academic program, including academic achievement 
 Viability of the organization, including fiscal management and compliance 
 Adherence to the terms of the charter, including contract and legal compliance 


 
Evaluation of the charter holder's success in these three areas is based on a variety of information 
that will serve as sources of evidence in determining renewal.  These sources include:   
 


 Written application for renewal 
 Student performance data 
 Independent financial audits 
 Five year interval summary reviews 
 Site visit reports 
 Monitoring reports  


 
 


II. School Profile  
 


Victory High School, Inc. was granted a charter by the ASBCS, effective on September 9, 1996.  
Victory High School, Inc. is a non-profit corporation in good standing with the Arizona 
Corporation Commission. The charter representative is Dr. Shirley Branham.  The school, 
Victory High School – West Campus, is located at 1650 W. Southern Avenue in Phoenix, serves 
grades 9-12, and had a FY10 100th day ADM of 27.602.  
 
Mission Statement (as provided in the contract): 
Victory High School is a group of citizens concerned for the future of Arizona's students. Our 
mission is (a) to offer 9-12 grade level curriculum which will improve student achievement; (b) 
to provide a systematic program in math, science and technology; ( c ) to graduate students 
recognized for academic achievement, who possess humanist, social, and civic principles; and 
(d) to prepare students for post-secondary skilled technical occupations, for the workplace, and 
for higher education. 
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III. Academic Performance 


 
 


 Victory High School, Inc. 
Academic Achievement - AIMS HS Math
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            Note:  2007 and 2008 AIMS scores are not presented as there  
            were not enough students who took the test to aggregate scores. 


 
 


Victory High School, Inc.
Academic Achievement - AIMS HS Reading  
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               Note:  2007, 2008 and 2010 AIMS scores are not presented as there  
               were not enough students who took the test to aggregate scores. 
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Fiscal Year AZ LEARNS Adequate Yearly Progress 
(AYP) 


2010 Performing Yes 
2009 Performing Yes 
2008 Performing Yes 
2007 Performing Yes 


 
 


IV. Fiscal Compliance 
 


As detailed in the Audit and Fiscal Compliance section of the Renewal Summary Review: 
 The charter holder has failed to timely submit its annual audit for one or more years. 
 The fiscal year 2005 and 2006 audits each identified an issue which required a corrective 


action plan. 
 The fiscal year 2005 audit identified a repeat issue. 


 
Victory High School, Inc. has received exceptions from the Uniform System of Financial 
Records for Charter Schools and State procurement regulations. 


 
V. Legal and Contractual Compliance 


 
For the previous five fiscal years –  


 The charter holder has timely submitted the Annual Financial Report. 
 The charter holder has timely submitted the Budget. 
 All Declarations of Curricular and Instructional Alignment were submitted to the Arizona 


Department of Education (ADE) in a timely manner with the exception of the Principal’s 
form in 2008.   


 The Highly-Qualified Teacher report, updated on July 6, 2010, indicated eight (8) core 
teachers with one (1) being reported as non-highly qualified.  ADE sent the charter holder 
a noncompliance letter for not updating the HQT report on time. 


 Cycle 6 (2007-08) No Child Left Behind (NCLB) Compliance Monitoring and Cycle 5 
(2006-07) met compliance.  Cycle 3 in 2005 and Cycle 4 in 2005-06 did not meet 
compliance.  ADE Academic Achievement Division conducted an On-Site Review of the 
NLCB programs and reported noncompliance issues in 2006. 


 In 2005 a Corrective Action Plan was required by ADE Exceptional Student Services for 
noncompliance with the Individuals with Disabilities Education Act (IDEA).   


 
Previous Withholding: 
In November 2007, the Board voted to withhold 10% of the charter holder’s monthly State aid 
apportionment for failure to timely submit the fiscal year 2006 audit. The withholding occurred 
for two months. 
 


 
VI. Renewal Application 


 
A. Education Plan  
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Performance management plans are intended to assist schools in addressing academic performance 
deficiencies with a plan that clearly articulates the academic achievement area in need of improvement, the 
tools intended to measure improvement, and the degree of improvement to be achieved.   


 
The Charter Holder was required to submit a Performance Management Plan in the academic 
section of the renewal application.   
 
The introductory narrative for the Performance Management Plan describes the process the 
school community undertook for data examination and analysis.  Data reviewed included results 
from AIMS and a needs assessment completed by an external consultant.  The needs assessment 
reviewed additional data to include demographics, socio-economic status, and mobility rates.  
Based upon the data analysis, the school determined to focus the plan on curriculum, instruction, 
professional development and monitoring. 
 
Indicator: Math 
Duration of the Plan:  Summer 2011 to June 2014 
Strategies: 


Ensure the mathematics curriculum and supplemental materials are aligned to the new  
     math standards to increase student achievement. 
Develop and implement a plan to ensure mathematics instruction is aligned to best  
     practices. 
Develop and implement a plan for monitoring and documenting student process in  
     mastering the (common core) standards. 
Develop and implement a professional development plan that supports effective  
     implementation of the mathematics curriculum. 
Develop systematic processes for monitoring, reviewing, and evaluating student progress. 


 
ANNUAL BENCHMARK TARGETS:   


CURRENT 
STATE 


Year 1 
2011-12 


Year 2 
2012-13 


Year 3 
2013-14 


Target For This Plan  
2013-14 


Base year to 
be determined 
by 2008-2010 
- 30% of 
students who 
meet/exceed 
the Math 
standards 
 
 
AIMS 2008-
2010 scores:  
30% students 
MET on the 
Math AIMS 
Test 


Increase percentage 
of students 
meeting/exceeding 
Math standards by 
an additional 10%  
 
 
 
 
 
40% students will 
score 
meets/exceeds 


Increase percentage 
of students 
meeting/exceeding 
Math standards by 
an additional 15%  
 
 
 
 
 
55% students will  
score 
meets/exceeds 


Increase percentage 
of students 
meeting/exceeding 
Math standards by 
an additional 15% 
 
 
 
 
 
70% students will 
score 
meets/exceeds 
 


Increase percentage 
of students 
meeting/exceeding 
Math standards to 
70% over a three-
year period (% may 
be adjusted to be 
appropriately 
challenging.) 
 
Goal:  70% students 
who score proficient 
on AIMS Math will 
meet or exceed state 
average 
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Indicator: Reading 
Duration of the Plan:  Summer 2011 to June 2014 
Strategies: 


Ensure the reading curriculum and supplemental materials are aligned to the reading  
     standards (common core) to increase student achievement. 
Develop and implement a plan to ensure reading instruction is aligned to best practices. 
Develop and implement a plan for monitoring and documenting student progress in  
     mastering the (common core) standards. 
Develop and implement a professional development plan that supports effective  
     implementation of the reading curriculum. 
Develop systematic processes for monitoring, reviewing, and evaluating student progress. 
 


ANNUAL BENCHMARK TARGETS:   
CURRENT 


STATE 
Year 1 


2011-12 
Year 2 


2012-13 
Year 3 


2013-14 
Target For This 
Plan 2013-14 


Base year to be 
determined by 
2008-2010 - 
46% of 
students who 
meet/exceed 
the Reading 
standards 
 
 
AIMS 2008-10 
scores:  46% 
students MET 
on the Reading 
AIMS Test 


 


Increase percentage 
of students 
meeting/exceeding 
Reading standards 
by an additional 10%  
 
 
 
 
 
56% students will 
score meets/exceeds 


Increase percentage 
of students 
meeting/exceeding 
Reading standards 
by an additional 
10%  
 
 
 
 
66% students will  
score 
meets/exceeds 


Increase percentage 
of students 
meeting/exceeding 
Reading standards 
by an additional 
10% 
 
 
 
 
76% students will 
score 
meets/exceeds 
 


Increase percentage 
of students 
meeting/exceeding 
Reading standards 
to 76% over a 
three-year period 
(% may be adjusted 
to be appropriately 
challenging.) 
 
Goal:  76% students 
who score 
proficient on AIMS 
Reading will meet 
or exceed state 
average 


 
In the Performance Management Plan Victory High School, Inc. scored 28 points out of a 
possible 40 points. Eighty percent of the sections scored at Meets or Exceeds level.  


 
B. Detailed Business Plan 


 
      
Organization 
According to the application package, Victory High School employs a site-based management 
approach with its organizational structure and includes parents, students, and the faculty as 
stakeholders with input in decision-making processes.  There is detailed information in the 
application package regarding how parents participate.  An organizational chart is included in the 
application package but it is difficult to interpret supervisory roles based upon the chart and no 
additional information is provided in the narrative for this section regarding the roles and 
responsibilities of administration and faculty.  
   
Sustainability 


Fiscal Viability 
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Victory High School, Inc. uses a modified version of the Uniform System of Financial Records 
for Charter Schools that includes a “customized” internal control system that better meets the 
needs of the school as a small not-for-profit organization. In addition, the school further 
delineated accounting procedures by hiring an outside business services management company 
to assist with the back office accounting function of the school. The fiscal decisions are 
ultimately the responsibility of the board of directors. The application’s “Sustainability” section 
appears to be incomplete. 
 
For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an 
unqualified (or “clean”) opinion on Victory High School’s financial statements. In each fiscal 
year, the charter holder ended the year with positive net assets. However, in fiscal years 2008 
and 2009, expenses exceeded revenues by $97,921 and $34,796, respectively. The Budget Plan 
submitted as part of the renewal application indicates that while expenses are expected to exceed 
revenues in fiscal year 2010, the charter holder will end each of the three projected fiscal years 
with positive net assets. Information obtained through the Arizona Department of Education’s 
website supports the decline in ADM between fiscal years 2009 and 2010 reflected in the Budget 
Plan. For fiscal years 2011 and 2012, the Budget Plan projects an ADM of 50. The application 
does not provide support for the projected ADM growth. The fiscal year 2011 projection 
includes cuts to State funding.  
 


Strength and Stability of the Governing Body 
The Victory High School Governing Board governs the organization and is accountable for the 
vision, mission, values, and policies of the organization, according to the applicant.  Victory 
High School also has an advisory council which functions like a committee of the board to assist 
the board in its work. Once a quarter, the Governing Board, Corporate Board, and Advisory 
Council for Victory High School meet to discuss policy and concerns.   
 
Victory High School Governing Board members: 


Debra Rene’ Murphy, President 
Mauricio Melendez, Secretary 
Dr. Shirley Branham, Treasurer 


 
The Governing Board reviews and discusses academic information presented by the teachers on 
a quarterly basis.  Part of the information under review by the board includes state assessment 
results, benchmark assessment reports, progress reports, and curriculum maps. 
  


Strength and Stability of the Corporate Board 
The applicant states that the corporate board for Victory High School has final authority for all 
aspects of the school’s operation and educational programs.  The corporate board’s primary 
mission is to ensure that students are achieving success and that the school’s mission guides all 
decision-making.  
 
Victory High School Corporate Board members: 


Dr. Shirley Branham, President/Treasurer 
Debra René Murphy, Vice President 
Jacque R. Jackson, Secretary 
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The corporate board is responsible for approving budgets and monitoring fiscal solvency and 
management, monitoring student performance, hiring and evaluating the executive director, and 
handling facilities, including any construction or remodeling. 
 
Succession Plan 
Charter Holder: According to the application package, Victory High School Governing Board 
will adopt the following recommended process for replacing the officers, or board in the event of 
retirement, resignation, or other circumstances: 


 Recruit a new board member who has expertise and knowledge similar to the board 
member to be replaced through community networking, newspaper advertisements, and 
flyers placed in community buildings. 


 New board members will contribute expertise and experience to strategic planning. 
 Sitting or presiding board members will mentor new board members. 


Instructional Leadership:  The succession plan for the instructional leadership team includes a 
process for developing a clear career choice at the school, creation or refinement of an incentive 
plan, ongoing professional development for staff, high standards for hiring highly qualified 
personnel, and appropriate resources to bring in new personnel.  The application package 
includes more detail on each of these segments of the succession plan for instructional 
leadership. 
 
Facilities Plan 
The Victory High School building is located on a 3.5 – acre site on the north side of West 
Southern near the crossroads of Southern and 17th Avenue in Phoenix, Arizona 85041.   
The building contains 6 regular classrooms (approximately 30 feet x 30 feet on the inside); each 
classroom has the capacity for 45 students.  Also located in the structure are an administration 
office, restroom facilities, and a multi-purpose room.  Future plans include a second phase of 
classroom expansion and additional parking.  The application package contains a site plan. 
 


 
VII. Staff Recommendation 


 
Based upon the information in the application, academic performance over the charter term, 
fiscal compliance, and legal and contractual compliance, I move to approve the renewal 
application and grant a renewal contract for Victory High School, Inc. 
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