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Ventana Academic Charter School 
Renewal Executive Summary Report 


 
I.  Sources of Evidence for this Document 


 
A.R.S. 15-183.I states that “[a] charter school that elects to apply for renewal shall file an 
application for renewal…which shall include a detailed business plan for the charter school, a 
review of fiscal audits and academic performance data for the charter school and a review of the 
current contract between the sponsor and the charter school.”  
 
The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is 
based on affirmative evidence in three areas: 


 Success of the academic program, including academic achievement 
 Viability of the organization, including fiscal management and compliance 
 Adherence to the terms of the charter, including contract and legal compliance 


 
Evaluation of the charter holder's success in these three areas is based on a variety of information 
that will serve as sources of evidence in determining renewal.  These sources include:   
 


 Written application for renewal 
 Student performance data 
 Independent financial audits 
 Five year interval summary reviews 
 Site visit reports 
 Monitoring reports  


 
 


II. School Profile  
 


Ventana Academic Charter School was granted a charter by the State Board of Education, 
effective on the first day of the operation of the school which was September 5, 1995.  The 
Charter Holder transferred the charter to the Arizona State Board for Charter Schools on June 8, 
2009.  Ventana Academic Charter School is a non-profit in good standing with the Arizona 
Corporation Commission.  The charter representative is Dorothy Tucker.  The school, Ventana 
Academy, is located at 6424 E. Cave Creek Road in Cave Creek, serves K-8, and had a FY10 
ADM of 110.523.  
 
Mission Statement: 
Ventana Academy, a K-8 school of choice, provides a superior quality educational experience 
that instills students with a love of learning and imbues them with the essential academic skills 
and knowledge relevant to both today and tomorrow.  Ventana uses rigorous, innovative, data-
driven instruction with a focus on Science and technology in small class sizes that  nurture their 
intellect and spirit while surrounding them in a sincere, cooperative environment rich with the 
contributions  from our parents and extended community. 
 
 







 
III. Academic Performance 


 
 


Fiscal Year AZ LEARNS Adequate 
Yearly 


Progress 
(AYP) 


2009 Performing Yes 
2008 Performing Yes 
2007 Performing Plus Yes 


 
Status 
Scores 


2009 2008 2007 


Reading  77 71 83 
Math 72 74 65 


% of students school-wide who passed AIMS. 


 
Student 
Growth 


Percentile 
(SGP) 


2009 2008 2007 


Reading 57 27 44 
Math 27 42 52 


% of students demonstrating typical growth compared to similar students. 
 


 
IV. Fiscal Compliance 


 
Except for fiscal year 2005, the charter holder has timely submitted the annual audit for the past 
five years. For the same five years, the audits revealed no audit issues requiring a corrective 
action plan and no repeat issues were identified. 
 
Ventana Academic Charter School has received exceptions from the Uniform System of 
Financial Records for Charter Schools and State procurement regulations. 
 


 
V. Legal and Contractual Compliance 


 
Except for fiscal years 2006 and 2008, the charter holder has timely submitted the Annual 
Financial Report. The charter holder has timely submitted the Budget for the past five years. All 
Declarations were submitted to the Arizona Department of Education (ADE) in a timely manner.  
The Highly-Qualified Teacher report, updated on November 3, 2009, indicated 13 core teachers 
with four being reported as non-highly qualified.  In 2004 noncompliance with the Individuals 
with Disabilities Education Act (IDEA) was determined by ADE Exceptional Student Services 







and a Corrective Action Plan was required.  A Five-Year Interval Review by ASBCS took place 
in 2006. 
 


 
VI. Renewal Application 


 
A. Education Plan 


 
The Charter Holder was required to submit a Performance Management Plan in the academic 
section of the renewal application. 
 
The introductory narrative for the Performance Management Plan describes the process the 
school community undertook for data examination and analysis.  Data reviewed included AIMS 
grade level percent passing and student growth percentiles.  Based upon the data analysis, the 
school determined to focus the plan on continuing improvement efforts for enriching the math 
academic program to include additional resources, support systems, and administrative oversight. 
 
Indicator: Math 
Duration of the Plan:  August, 2009 – May, 2012 
Strategies: 


Administrative Oversight 
Additional Instructional Time 
Increased Resources 


 
BENCHMARK TARGETS:  


CURRENT 
YEAR 
2009 


Year 1 
2010 


Year 2 
2011 


Year 3 
2012 


Target For This Plan 


Current AIMS 
scores on 2009 
(74%) 


Increase % of 
students passing 
AIMS to 78% 


Increase % of 
students passing 
AIMS to 82% 


Increase % of 
students passing 
AIMS to 85% or 
higher 


85% or higher of all 
students will pass 
AIMS 


Current median 
SGP based on 
2009 AIMS data 
(26%) 


Increase median 
SGP by 10 points to 
a median growth 
percentile of 36 


Increase median SGP 
by 10 points to a 
median growth 
percentile of 46 


Increase median SGP 
by 10 points to a 
median growth 
percentile of 50 or 
higher 


80% of all students 
will maintain a 50% 
or higher growth rate 
annually 


Current 
AIMSweb Fall 
benchmark data 
(61 %)  


Increase % of 
students in grades 
1-8 who are above 
the 40th percentile 
on end of the year 
AIMSweb 
benchmarking to 
66%  


Increase % of 
students in grades 1-8 
who are above the 
40th percentile on end 
of the year AIMSweb 
benchmarking to 
72% 


Increase % of 
students in grades 1-8 
who are above the 
40th percentile on end 
of the year AIMSweb 
benchmarking to 
80% 


80% of all students 
who fall below the 
40th percentile on the 
AIMSweb fall 
benchmark will meet 
or exceed their 
targeted goals by 
year’s end 


 
In the Performance Management Plan Ventana Academy scored 25 points out of a possible 40 
points. Sixty percent of the sections scored at meets or exceeds level.   
 
 







 
B. Detailed Business Plan 


 
Organization 
The Governing Board and Charter Holder are one and the same and oversee the Director of 
Business and Operations, a new position created in March, 2010, and the Principal.  The Director 
of Business & Operations is to be instrumental in the school’s long term success by providing the 
means for maintaining and increasing enrollment, by ensuring community awareness of the 
existence and desirability of the education provided by Ventana and by consistently building, 
promoting, and safeguarding the image of Ventana Academy.  
 
The Principal is a co-administrator with the Director of Business & Operations and reports 
directly to the Governing Board.  The school Principal provides the instructional and 
administrative leadership necessary for the purpose of ensuring successful student and faculty 
performance.  
 
Other key entities represented in the organizational chart include the Business Manager, the 
Friends of Ventana Advisory Council, the Parent Teacher Organization, and the Registrar.   
 
Sustainability 


 
Fiscal Viability 


Ventana Academic Charter School has established certain accounting procedures and processes 
for fiscal decision-making. The operating budget is initiated annually by the finance committee 
with the assistance of the school’s accountant. The governing board approves the operating 
budget, and the director of business and operations and the office manager are responsible for its 
implementation. Monthly, the governing board receives several reports prepared by its 
independent accounting firm. (Please see the Sustainability section of the charter holder’s 
renewal application for a list and examples of the reports.) 
 
Ventana Academy pursues two major fundraising categories – program support fees and tax 
credit donations. In addition, the Parent Teacher Organization conducts fundraising activities 
throughout the year. Program support fees are requested of parents for after school activities and 
allow for the purchase of baseball team uniforms, soccer balls and helmets for Horse Club. 
Overall, these fundraising efforts represent approximately 6 percent of the school’s operating 
budget. 
 
For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an 
unqualified (or “clean”) opinion on Ventana Academic Charter School’s financial statements. In 
each fiscal year, the charter holder ended the year with positive net assets. The Budget Plan 
submitted as part of the renewal application indicates that Ventana Academic Charter School’s 
ending net assets will increase between fiscal years 2010 and 2012. The charter holder has 
projected its ADM to grow from 109.522 in fiscal year 2010 to 190 in fiscal year 2012. 







According to the assumptions provided, the three-year Budget Plan incorporates known cuts to 
State funding.1 
 


Strength and Stability of the Governing Body 
Strength and Stability of the Corporate Board 


The corporate board of Ventana Academic Charter School and the governing board of Ventana 
Academy are the same. The corporate/governing board currently includes five members: 
 Dorothy Tucker-Chair & Acting Secretary  Dr. Robert Chartier-Vice Chair 
 Reginald Monachino-Treasurer   Dana Gonder-Member 
 Shea Stanfield-Member 
 
The bylaws provide for a five to seven member board. When there are openings, the nominating 
committee reaches out to parents, interested community members and advocates for education. 
Interested parties will fill out an application and interview with one or two of the current 
members. For more information on the current members’ backgrounds, please see the 
application’s Strength and Stability of the Governing Board section. 
 
The governing board’s major responsibilities include oversight of all financial matters, 
establishment of school policy, and the employment and removal of the principal and all of the 
school’s paid employees and contractors/vendors. The renewal application provides additional 
detail regarding the governing board members’ responsibilities and, by school function category, 
lines of authority, accountability and responsibility between the board and the administration. 
 
The principal and special education/Core Knowledge coordinator regularly report to the 
governing board the school’s AIMSweb results. The overall results are shared with the board. 
The Core Knowledge coordinator will recommend to the governing board when any new or 
different curricular resources are needed.  
 
Succession Plan 
Charter Holder:  The application identifies terms of office for the members and expiration dates 
for those terms.  Two members have terms that expire in November, 2011, are unlikely to accept 
an additional term, and are scheduled to be replaced.  A third member’s term expires in 
November, 2012, and is unlikely to continue and will be replaced.  The two remaining members 
are likely to be renewed for three year terms when their current terms expire in 2011 and 2013.  
Two additional members will be added to the Board in July, 2010.  The Board has a 
Replacement Timeline that was submitted with the application. 
 
Instructional Leadership: At this point, there is one teacher per grade level and a 
curriculum/special education coordinator. Each teacher is considered the lead teacher for his/her 
grade. The application states that when the school grows to two to three teachers per grade, it 
will explore developing lead teacher roles versus the collegial teams now in place across grades. 


                                                 
1 The charter holder was required to submit a performance management plan, which, in turn, requires the submission 
of a fiscal year 2011 month-by-month projection. In reviewing this projection, please note that under the State’s new 
payment schedule, charter holders will not receive a July 2010 state equalization assistance payment, but will 
receive two payments in June 2011. 







The application also mentions performance pay incentives and tuition reimbursement policies 
that are in place.  
 
Facilities Plan 
The application reports that, since June 15, 1998, Ventana Academic Charter School has been 
leasing and occupying part of the original school buildings belonging to the Cave Creek Unified 
School District.  The property leased is at 6424 East Cave Creek Road in Cave Creek, AZ.  The 
Ventana Academic Charter School Governing Board has renewed a one-year lease with the Cave 
Creek Unified School District for the property currently occupied.  In February, 2008, Ventana 
Academic Charter School purchased 2.4 acres on the corner of Tapekim Road and Cave Creek 
Road, in North Phoenix, for the purpose of building a school that could house 250 students.  
According to the narrative in the application, in order to have sufficient income to competitively 
compensate staff and offer the programs to the students, the Governing Board has been advised 
that the school needs to plan for approximately 500 students. At this time, the Board is actively 
seeking a larger parcel, minimally 5 acres, close to the currently occupied buildings, upon which 
to build its own new school. 
 
The application reports that Ventana Academic Charter School is in final discussions with the 
Challenge Foundation to partner with them as a TeamCFA school.  The Ventana Academic 
Charter School Governing Board reports that they have received verbal assurances that the final 
outcome will be positive and that Ventana Academy will become an affiliated school with 
TeamCFA.  According to the application, TeamCFA has provided assurances of an outright loan 
for the construction of new facilities, or will guarantee a bond to finance the design and build of 
a new facility.  Plans are to complete construction and have the new school ready for the 2011-12 
school year. 
 
 


 
VII. Staff Recommendation 


 
Based upon the information in the application, academic performance over the charter term, 
fiscal compliance, and legal and contractual compliance, I move to approve the renewal 
application and grant a renewal contract for Ventana Academic Charter School. 
 








II Business Plan – Sustainability  
A. Organization’s Fiscal Viability, Part 1 
This section is composed of the required excel templates as follows: 


Business Plan - Budget-PMP.xls 
Business Plan - Budget - monthly.xls 
Business Plan - Budget - FY10-11.xls 
Business Plan - Budget - FY11-12.xls 
Business Plan - Budget - FY12-13.xls  


And the last two years audited financials: 
Business Plan - Budget- Audited Financials.pdf 


 
Budget Assumptions FYE 10-11, FYE 11-12 AND FYE 12-13 
1). Enrollment:  FYE 10-11 140 students plus 20 kindergarten (ADM 150); FYE 11-12 180 
students plus 20 kinder (ADM 190); FYE 12-13 220 students plus 20 kindergarten (ADM 230).  
State Equalization calculated based on the elimination of the Group B kindergarten weight (kinder 
calculated as half-day) plus a reduction in Additional Assistance amount of $88.00 per student. 
 
2). Charge tuition to cover costs for ½ day kindergarten not funded by the state. 
 
3). All classes are at capacity.  For every additional 20 students Ventana Academy will hire one 
FTE teacher and ½ FTE aide. 
 
4). TeamCFA provides Ventana $100,000 per year over three years commencing in FY 10-11.  
Ventana pays TeamCFA $50.00 per ADM per year. 
 
5). Add two bus routes in FYE 10-11 (one west and one south) at an estimated cost of $84,600 
($235/day x 180 days x 2 = $84,600) in FYE 10-11, FYE 11-12 and FYE 12-13. 
 
6). Continue making payments on the Tapekim property and sell the property on or before 
February 1, 2011 for $390,000.  This will result in a $10,000 loss from the sale of the property. 
 
7). Hire Director of Business & Operations for $28,500 through FYE 13-14.  Total estimated 
benefits would be $6,300.  Add an additional $16,000 to the advertising & promotion budget for 
this position.  
 
8). Hire an additional full-time office staff for FY 10-11 for $25,000.  Total estimated benefits 
would be $5,500. 
 
 
Audited Financial Reports 
The reports of the independent auditors confirm to the Governing Board, employees, parents and 
the community at large that the financial operations and procedures of the Academy are sound. 
These examinations by the auditors give assurance that the monies provided by the State to 
Ventana Academy for education are being used in a manner consistent with their intended 
purpose. 
 
Of particular note regarding the audited financials is the significant increase in year ending cash 
balances for each of the last two years. 
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II Business Plan- Sustainability 
B Organization’s Fiscal Viability –Part 2  
This section consists of this word document and four exhibits in excel files: 


Bus Plan - Fiscal Viability-Part 2 Exhibit 1 -Summ Cash Flow Proj Feb '09.xls 
Bus Plan - Fiscal Viability-Part 2 Exhibit 2 -Revenues & expenses.xls 
Bus Plan - Fiscal Viability-Part 2 Exhibit 3 -Balance Sheet Feb '09.xls 
Bus Plan - Fiscal Viability-Part 2 Exhibit 4 -Summ Bud Comp Feb '09.xls 


 
Accounting Procedures & Site-Level personnel with Fiscal Authority  
The finances of the Ventana Academy are under the leadership of the Director of Business & 
Operations, who reports to the Governing Board, and are administered by the Business Manager. 
 
Operating Budget 


The operating budget is initiated annually by the finance committee with the assistance of 
the school’s accountant. The finance committee consists of the Principal, Director of 
Business & Operations, the Governing Board Treasurer and the Governing Board Vice 
Chair. The Governing Board approves the operating budget. The Director of Business & 
Operations and the Office Manager are responsible for its implementation. 
 
The Director of Business & Operations and the independent accounting firm report 
significant budget variances to the Governing Board.  The Treasurer reports monthly 
bank balances to the Governing Board. 
 
The operating budget undergoes a formal review by finance committee and the 
accountant as soon as practical after the 100th day count. Adjustments are made where 
necessary and a revised budget is sent to the state in May. 


 
Payroll 


The Principal recommends salaries for the certified & classified employees to the Board. 
The Director of Business & Operations recommends salaries for the non certified & 
classified employees to the Governing Board. The Governing Board approves all 
salaries. 


 
Accounts Payable 


Bills/Invoices are approved by the Director of Business & Operations in accordance with 
the approved budget. 
 
The Office Manager prepares check requisitions and transmittal sheets to the accounting 
firm.  A Governing Board member reviews the transmittal sheets and approves. The 
Director of Business & Operations approves the payroll.   The accounting firm prepares 
the checks and the payroll ACH data. The Treasurer signs the checks and verifies the 
ACH payroll information. 
 
The Business Manager may sign checks up to $1,000.00 out of our revolving account 
with proper documentation to the account for the expense. 


 
Processes Used in fiscal decision-making 
Reports 
The Governing Board receives the following monthly reports from its independent accounting 
firm:  
Summary cash flow analysis (Bus Plan - Fiscal Viability-Part 2 Exhibit 1 -Summ Cash Flow Proj 
Feb '09.xls) 


 budget vs. actual, year to date and projected 
 detailed revenue and expense categories 
 calculation of estimated State Equalization 
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 calculation of equalization assistance for Charter Schools  
Statement of Revenues & Expenditures (Bus Plan - Fiscal Viability-Part 2 Exhibit 2 -Revenues 
& expenses.xls) 


 current month, year to date & prior year actual  
Balance Sheet (Bus Plan - Fiscal Viability-Part 2 Exhibit 3 -Balance Sheet Feb '09.xls) 


 current month  
Summary Budget Comparison (Bus Plan - Fiscal Viability-Part 2 Exhibit 4 -Summ Bud Comp 
Feb '09.xls) 


 year to date expenditures and year to date budget balance 
Reconciliation of all checking accounts 
 
These reports are used by the Governing Board to identify problems and opportunities for 
corrective action. 
 
Procurement  
Items outside the approved budget, changes in curriculum acquisition or items totaling more than 
$5,000 are brought to the Governing Board for approval. 
 
A request is presented to the Governing Board with appropriate procurement procedures included 
via the Principal or Director of Business & Operations. The Governing Board approves the 
procurement by a majority vote. The Principal or Director of Business & Operations is responsible 
for the implementation and reports the status to the Governing Board for inclusion in the minutes. 
 
Capital Budget 
A request for a capital expenditure may be initiated by the Governing Board, Parents, 
Administration or Staff.  If the Governing Board approves, a Governing Board member is 
assigned the task of implementation and status reporting to the Governing Board. 
 
Contracts 
A request for a contract may be initiated by the Principal or by the Director of Business & 
Operations for school vendors, consultants or contractors.  
A Governing Board member may initiate a request for a Capital Project contract. 
If the Governing Board approves by a majority vote, the Chair will sign all contracts.  A Governing 
Board designee will be authorized to sign for a capital contract. 
 
Audits 
The Governing Board receives an annual report from an independent auditing firm. The report is 
an examination of the financial operations and management of the Academy.  We have received 
a clean report for the last five years. (See Business Plan - Fiscal Viability-Part 1 Narrative.doc) 
 
Fundraising and Philanthropic Support from Community 
There are two major categories of fundraising pursued by the Academy.  Program Support Fees 
are requested of parents for after school activities. The fees allow for such items as the purchase 
of uniforms for the baseball team, soccer balls, and helmets for Horse Club.  The other major 
source of local revenue is Tax Credit Donations.  The Parent Teacher Organization (PTO) 
conducts fundraising events throughout the year as well. Total fundraising for the Academy is 
approximately six percent of our operating budget. 
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		Procurement 

		Items outside the approved budget, changes in curriculum acquisition or items totaling more than $5,000 are brought to the Governing Board for approval.








Actual
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12


ADM: 112.346 109.522 150.000 190.000


REVENUE
     State Equalization Assistance 855,106 739,614 1,047,966 1,305,666
     Classroom Site Fund 40,625 38,605 47,346 59,913
     Instructional Improvement Fund 4,625 5,100 5,100 5,100
     Title I
     Title II
     IDEA 15,425 35,161 36,000 36,000
     Federal Impact Aid
     Other Federal Funds/Grants 15,204 125,485 23,000 23,000
     Other State Funds/Grants 500
     Food Service (e.g., NSLP, food sales) 2,708


     Other (See Sch. Below) A 73,442 65,743 151,350 151,350
TOTAL REVENUE $1,007,635 $1,009,708 $1,310,762 $1,581,029


EXPENSES B


Instructional: Non-Performance Management Plan
     Salaries 387,894 371,727 514,075 622,672
     Payroll Taxes 30,660 29,786 41,294 50,023
     Employee Benefits 46,773 58,454 79,361 98,080
     Purchased Services (Consultants) 2,513 218
     Purchased Services (Special Education) 25,374 24,110 24,350 29,090
     Technology 3,481 30,088 26,750 27,300
     Textbooks/Curriculum/Library 20,443 9,499 11,874 14,843
     Instructional Supplies 6,620 2,609 10,225 10,700
     Professional Development 4,509 6,000 6,000 6,000
     Travel


     Other A


Total Instructional: Non-Performance Management Plan $528,267 $532,491 $713,929 $858,708


Instructional: Performance Management Plan C


     Salaries 750 1,500 1,500
     Payroll Taxes 58 115 115
     Employee Benefits 71 141 141
     Purchased Services (Consultants)
     Purchased Services (Special Education)
     Technology 500 500
     Textbooks/Curriculum/Library 8,126 9,200 9,800
     Instructional Supplies 500 500
     Professional Development
     Travel


     Other A


Total Instructional: Performance Management Plan $0 $9,004 $11,956 $12,556


Budget Plan: Ventana Academic Charter School
Projected Financial Information
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Actual
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12


Budget Plan: Ventana Academic Charter School
Projected Financial Information


Non-Instructional
     Salaries 134,930 146,305 175,292 177,412
     Payroll Taxes 10,553 11,521 14,144 14,315
     Employee Benefits 16,104 14,050 21,576 21,780
     Purchased Services 50,324 79,598 57,793 65,732
     Rent/Bond Payment 50,507 50,508
     Repairs and Maintenance 9,001 15,000 15,000 15,500
     Property, Casualty, Liability Insurance 18,240 16,500 20,625 23,800
     Interest/Property Taxes 29,556 29,261 18,785 500
     Internet 3,049 2,500 6,500 7,500
     Utilities 11,647 17,105 24,930 29,363
     Telephone 4,499 5,000 5,000 6,250
     Furniture and Other Equipment 12,101 9,300 9,300 11,625
     Note/Loan/Non-Facility Lease Payments
     Audit 5,875 5,900 5,875 5,875
     Legal 1,234 5,000 5,000 5,000
     Advertising/Marketing 4,632 12,904 31,125 36,000
     Travel 856 3,000 3,000 3,000
     Printing and Postage
     Supplies 23,024 29,208 28,750 34,625
     Food Service 3,849
     Transportation 82,800 82,800


     Other (See Sch. Below) A 10,281 9,060 24,540 16,540
Total Non-Instructional $400,262 $461,720 $550,035 $557,617


TOTAL EXPENSES $928,529 $1,003,215 $1,275,920 $1,428,881


Increase (Decrease) in Net Assets $79,106 $6,493 $34,842 $152,148


Net Assets, Beginning of Year 99,847 178,953 185,446 220,288


Net Assets, End of Year $178,953 $185,446 $220,288 $372,436


NOTES/ASSUMPTIONS
Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,


any notes that help clarify for the Board the information found above.
A Please specify what is included in "Other". Please explain each "Other" line item used in its own note.
B Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this document with


"Notes" incorporated as appropriate.
C All performance management plan expenses must be reported in the "Instructional: Performance Management Plan" section of this document.


These expenses must align to the "Budget" identified in the submitted performance management plan.


 this will produce a $10,000 loss from the sale of the property for FY 10-11; Ventana will begin providing student transportation in FY 10-11 which will


 include two bus routes at an estimated cost of $82,800 for FY 10-11 and FY 11-12.   


    


   


ASSUMPTIONS:  ADM for FY 10-11 is based on total enrollment of 160 including 20 KG; ADM for FY 11-12 is based on total enrollment of 200


  including 20 KG; Ventana will sell 3 acres of land on or before Feb '11 for $390,000 and payoff the existing mortgage from the proceeds of the sale;
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Actual
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12


Budget Plan: Ventana Academic Charter School
Projected Financial Information


REVENUE:


     Other: A


        Student Activities Fees 28,564 24,500 23,500 24,500
        Extra Curricular Tax Credit Donations 11,141 16,373 11,500 11,500
        Restricted Donations 120
        Unrestricted Donations 1,934 500 2,100 2,100
        Fund Raising 7,637 9,000 9,000 9,000
        Before/After School 3,428 3,408 3,150 3,150
        Casualty Gain 12,770
        Private Foundation Grant 100,000 100,000
        PTO 3,940 9,980
        Miscellaneous 3,908 1,982 2,100 1,100
               Total Other Revenue $73,442 $65,743 $151,350 $151,350


EXPENSES Non-Instructional:


     Other A


        Dues & Fees 2,244 2,239 1,100 1,100
        Private Foundation Membership 7,500 9,500
        Uniforms 1,512 880
        Field Trips 3,553 3,000 3,000 3,000
        Loss From Sale of Land 10,000
        Depreciation 2,974 2,940 2,940 2,940
              Total Other Non-Instructional Expenses $10,283 $9,059 $24,540 $16,540
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		Budget Plan - PMP






Fiscal Year 2011 Month-by-Month Projection: Ventana Academic Charter School


ADM =  150.00
July August September October November December January February March April May June


Prior Month Carryover $89,819 $53,905 $35,869 $42,405 $35,177 $38,943 $41,778 $35,033 $37,867 $38,650 $38,892


REVENUE
     State Equalization Assistance $87,331 $87,330 $87,331 $87,330 $87,331 $87,330 $87,331 $87,330 $87,331 $87,330 $87,331 $87,330
     Classroom Site Fund $3,946 $4,546 $3,446 $3,692 $4,321 $3,946 $3,170 $4,846 $3,471 $3,546 $4,470 $3,946
     Instructional Improvement Fund $1,275 $1,275 $1,275 $1,275
     Title I
     Title II
     IDEA $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000
     Federal Impact Aid
     Other Federal Funds/Grants $13,800 $4,600 $4,600
     Other State Funds/Grants
     Food Service (e.g., NSLP, food sales)
     Other $100,000 $3,985 $3,985 $3,985 $3,985 $15,485 $3,985 $3,985 $3,985 $3,985 $3,985
TOTAL REVENUE $191,277 $95,861 $100,037 $112,807 $99,637 $112,036 $103,086 $100,161 $104,662 $98,861 $99,786 $92,551


EXPENSES
Instructional: Non-Performance Management Plan
     Salaries $42,840 $42,839 $42,840 $42,839 $42,840 $42,839 $42,840 $42,839 $42,840 $42,839 $42,840 $42,840
     Payroll Taxes $3,441 $3,441 $3,441 $3,441 $3,441 $3,441 $3,441 $3,441 $3,441 $3,441 $3,442 $3,442
     Employee Benefits $6,614 $6,613 $6,614 $6,613 $6,614 $6,613 $6,614 $6,613 $6,614 $6,613 $6,613 $6,613
     Purchased Services (Consultants)
     Purchased Services (Special Education) $5,600 $0 $2,750 $3,500 $2,250 $0 $3,000 $3,000 $3,000 $1,250
     Technology $13,800 $1,300 $1,500 $4,050 $1,500 $4,600
     Textbooks/Curriculum/Library $3,958 $3,958 $3,958
     Instructional Supplies $700 $1,975 $700 $700 $1,975 $700 $700 $1,500 $1,275
     Professional Development $1,500 $1,500 $1,500 $1,500
     Travel
     Other
Total Instructional: Non-Performance Management Plan $52,895 $76,951 $61,628 $61,801 $61,145 $60,118 $53,595 $61,193 $58,895 $55,893 $56,920 $52,895


Instructional: Performance Management Plan
     Salaries $750 $750
     Payroll Taxes $58 $57
     Employee Benefits $71 $70
     Purchased Services (Consultants)
     Purchased Services (Special Education)
     Technology $250 $250
     Textbooks/Curriculum/Library $4,600 $4,600
     Instructional Supplies $250 $250
     Professional Development
     Travel
     Other
Total Instructional: Performance Management Plan $879 $5,100 $5,100 $0 $0 $0 $0 $0 $0 $0 $0 $877
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Fiscal Year 2011 Month-by-Month Projection: Ventana Academic Charter School


ADM =  150.00
July August September October November December January February March April May June


Non-Instructional
     Salaries $14,608 $14,608 $14,607 $14,608 $14,608 $14,607 $14,608 $14,608 $14,607 $14,608 $14,608 $14,607
     Payroll Taxes $1,179 $1,179 $1,178 $1,179 $1,179 $1,178 $1,179 $1,179 $1,178 $1,179 $1,179 $1,178
     Employee Benefits $1,798 $1,798 $1,798 $1,798 $1,798 $1,798 $1,798 $1,798 $1,798 $1,798 $1,798 $1,798
     Purchased Services $4,816 $4,816 $4,816 $4,816 $4,816 $4,816 $4,816 $4,816 $4,816 $4,816 $4,816 $4,816
     Rent/Bond Payment
     Repairs and Maintenance $3,750 $750 $750 $750 $750 $750 $3,750 $750 $750 $750 $750 $750
     Property, Casualty, Liability Insurance $1,719 $1,719 $1,718 $1,719 $1,719 $1,718 $1,719 $1,719 $1,718 $1,719 $1,719 $1,719
     Interest/Property Taxes $2,291 $2,290 $2,288 $2,286 $2,285 $2,283 $2,281 $2,280 $0 $0 $0 $500
     Internet $812 $813 $813 $812 $813 $812 $813 $812
     Utilities $2,078 $2,077 $2,078 $2,077 $2,078 $2,077 $2,078 $2,077 $2,078 $2,077 $2,078 $2,077
     Telephone $417 $416 $417 $416 $417 $416 $417 $416 $417 $417 $417 $417
     Furniture and Other Equipment $775 $775 $775 $775 $775 $775 $775 $775 $775 $775 $775 $775
     Note/Loan/Non-Facility Lease Payments
     Audit $2,938 $2,937
     Legal $1,250 $1,250 $1,250 $1,250
     Advertising/Marketing $9,000 $4,512 $4,512 $512 $512 $513 $513 $512 $513 $513 $513 $9,000
     Travel $750 $750 $750 $750
     Printing and Postage
     Supplies $2,396 $2,396 $2,395 $2,396 $2,396 $2,396 $2,396 $2,396 $2,395 $2,396 $2,396 $2,396
     Food Service
     Transportation $8,280 $8,280 $8,280 $8,280 $8,280 $8,280 $8,280 $8,280 $8,280 $8,280
     Other $2,045 $2,045 $2,045 $2,045 $2,045 $2,045 $2,045 $2,045 $2,045 $2,045 $2,045 $2,045
Total Non-Instructional $47,684 $49,724 $51,345 $44,470 $45,720 $48,152 $46,655 $45,713 $42,933 $42,185 $42,624 $42,828


TOTAL EXPENSES $101,458 $131,775 $118,073 $106,271 $106,865 $108,270 $100,250 $106,906 $101,828 $98,078 $99,544 $96,600


BALANCE $89,819 $53,905 $35,869 $42,405 $35,177 $38,943 $41,778 $35,033 $37,867 $38,650 $38,892 $34,843
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Total
$0


$1,047,966
$47,346
$5,100


$0
$0


$36,000
$0


$23,000
$0
$0


$151,350
$1,310,762


$514,075
$41,294
$79,361


$0
$24,350
$26,750
$11,874
$10,225
$6,000


$0
$0


$713,929


$1,500
$115
$141


$0
$0


$500
$9,200


$500
$0
$0
$0


$11,956
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Total


$175,292
$14,144
$21,576
$57,792


$0
$15,000
$20,625
$18,785
$6,500


$24,930
$5,000
$9,300


$0
$5,875
$5,000


$31,125
$3,000


$0
$28,750


$0
$82,800
$24,540


$550,034


$1,275,919


$34,843
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Ventana Academic School
Cash Flow Projection
Jul '09-Feb '10 Actual
Mar '10-Jun '10 Projected Fiscal Year 2009-2010


ADM: 120 99 99 115 122 122 122 122 122 122 118.642 118.642 118.642 BUDGET
Budget Y-T-D VARIANCE
09-10 JUL '09 AUG '09 SEP '09 OCT '09 NOV '09 DEC '09 JAN '10 FEB '10 MAR '10 APR '10 MAY '10 JUN '10 Y-T-D TOTAL ACTUAL PLUS Favorable


Adopted Actual Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected ACTUAL PROJECTED PROJECTED (Unfavorable)
Beginning Cash Balance 130,205 130,205 150,850         132,931         176,463         192,682         167,769         156,832         162,169         154,144         156,629         146,404         141,657         130,205 154,144          130,205 174,262                             


Income:
Revenue from Sponsoring District:
     State Equalization 784,141         50,919           50,980           102,669         -                     51,067           71,626           71,626           71,712           71,626           56,980           70,246           70,162           470,599          269,015          739,614               (44,527)                             
     Prop 301 Revenue 38,605 -                     2,465             3,452             2,326             2,556             2,372             4,861             2,307             4,567             4,567             4,567             4,567             20,338            18,267            38,605                 0


 Prop 202 Revenue 5,100 -                     -                     -                    1,258             -                     -                     -                     1,148             674                674                674                674                2,406              2,694              5,100                   0
State of Arizona Grant Revenue -                     -                     -                     -                    -                     -                     -                     -                     -                    -                    -                     -                     -                    -                      -                      -                           0
Federal Grant Revenues 160,646         -                     -                     11,751           108,811         3,196             4,548             2,369             6,753             6,215             6,215             6,215             4,574             137,429          23,217            160,646               (0)
Local/Activities Revenue 51,350           2                    6,230             7,476             2,425             2,514             7,400             5,286             3,724             8,430             8,430             8,430             5,396             35,058            30,685            65,743                 14,393


Total Income 1,039,842 50,921           59,675 125,348 114,820 59,334 85,947 84,141 85,644 91,511 76,865 90,131 85,372 665,829 343,879 1,009,708 (30,134)


Expenses:
Salaries & Wages 512,324         15,059           46,044           47,435           46,624           44,673           45,499           48,036           46,404           44,441           44,441           51,401           38,727           339,773          179,008          518,782               (6,458)
Benefits 117,728         4,150             9,068             9,242             8,367             11,963           10,783           10,992           9,008             12,316           9,667             10,888           7,496             73,573            40,368            113,940               3,788
Purchased Professional Services 95,213           4,829             2,340             5,756             7,115             14,148           3,578             5,682             4,846             12,117           12,192           12,117           12,116           48,292            48,542            96,834                 (1,621)
Purchased Property Services 99,408           8,961             8,268             7,721             7,412             6,631             7,043             7,143             5,450             10,195           10,195           10,195           10,195           58,630            40,778            99,408                 0
Other Purchased Services 48,100           6,252             1,919             5,096             3,456             4,003             8,147             1,096             5,991             2,917             3,555             3,236             3,236             35,959            12,945            48,904                 (804)
Supplies 78,415           32,442           6,674             7,974             5,652             8,250             5,841             2,505             4,086             4,371             4,371             4,371             4,371             73,423            17,484            90,907                 (12,492)
Other Expenses & Losses 29,631           2,304             2,493             2,731             2,664             2,939             2,410             3,917             2,304             2,437             2,435             2,434             2,432             21,763            9,737              31,500                 (1,869)
Depreciation/Amortization -                     248                248                248                248                248                237                237                237                248                248                248                248                1,949              991                 2,940                   (2,940)


Total Expenses 980,819         74,244           77,053           86,202           81,540           92,854           83,537           79,606           78,325           89,041           87,103           94,889           78,820           653,362          349,853          1,003,215            (22,396)


Net Income 59,023           (23,324)          (17,378)          39,146           33,280           (33,520)          2,410             4,535             7,319             2,470             (10,238)          (4,758)            6,552             12,467            (5,974)             6,493                   (52,530)


Balance Sheet:
     Cash Adjustments.
Accounts Receivable -                     4,368             -                     8,804             -                     -                     -                     -                     -                    -                    -                     -                     (5,000)           13,172            (5,000)             8,172                   8,172                                 
Prepaid Expenses -                     4,774             -                     (934)              (2,383)            225                (66)                 2,454             648                -                    -                     -                     (5,000)           4,718              (5,000)             (282)                     (282)                                  
Furniture & Equipment -                     -                     -                     -                    -                     -                     -                     -                     -                    -                    -                     -                     -                    -                      -                      -                           -                                        
Accumulated Depreciation -                     248                248                248                248                248                237                237                237                248                248                248                248                1,949              991                 2,940                   2,940                                 
Construction in Progress -                     -                     -                     -                    -                     -                     -                     -                     -                    -                    -                     -                     -                    -                      -                      -                           -                                        
Accounts Payable -                     24,926           (17,626)          (3,153)           103                6,487             (7,841)            (4,919)            (2,245)           -                    -                     -                     -                    (4,267)             -                      (4,267)                  (4,267)                               
Salaries and Wages Payable -                     11,648           15,387           (8,660)           (7,804)            (1,070)            (922)               1,877             (942)              -                    -                     -                     (26,790)         9,514              (26,790)           (17,276)                (17,276)                             
Accrued Interest -                     (2)                   (2)                   (2)                  (2)                   (2)                   (85)                 82                  (82)                -                    -                     -                     -                    (94)                  -                      (94)                       (94)                                    
Line-of-Credit Payable -                     -                     -                     -                    -                     -                     -                     -                     -                    -                    -                     -                     -                    -                      -                      -                           
Due To/From Other Funds -                     -                     -                     -                    -                     -                     -                     -                     -                    -                    -                     -                     -                    -                      -                      -                           -                                        
Payroll & Taxes Payable -                     (1,744)            502                9,578             (877)               3,523             (3,864)            1,879             (400)              -                    -                     -                     -                    8,597              -                      8,597                   8,597                                 
Mortgage Payable - Land (14,966)          (249)               (251)               (253)              (254)               (256)               (258)               (260)               (12,261)         (233)              (235)               (236)               (238)              (14,043)           (941)                (14,984)                (18)                                    
Unearned Revenues -                     -                     1,200             (1,241)           (6,090)            (548)               (548)               (548)               (298)              -                    -                     -                     -                    (8,073)             -                      (8,073)                  (8,073)                               
R.E.-Prior Year Adjustment -                     -                     -                     -                    -                     -                     -                     -                     -                    -                    -                     -                     -                    -                      -                      -                           


Total Cash Adjustments (14,966)          43,969           (541)               4,387             (17,060)          8,606             (13,346)          802                (15,344)         15                  13                  12                  (36,779)         11,472            (36,740)           (25,267)                (10,301)                             


Ending Cash Balance 174,262         150,850         132,931         176,463         192,682         167,769         156,832         162,169         154,144         156,629         146,404         141,657         111,430         154,144          111,430          111,430               111,430                             


The accompanying Summary Cash Flow Projection is intended for internal use and does
not include all of the disclosures required by generally accepted accounting principles.


SUMMARY
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Current Year


ASSETS


   CURRENT ASSETS


            Cash-Revolving Account 844.41


            Cash-Operating Account 35,616.65


            Cash - PTO Account 3,821.67


            Cash - Merchant Services 263.81


            Cash - Building Fund 113,597.52


            Prepaid Expenses 56.25


         Total CURRENT ASSETS 154,200.31


   FIXED ASSETS


            Leasehold Improvements 6,499.04


            Furniture & Equipment 88,465.12


            Accumulated Depreciation (92,849.63)


            Land & Land Improvements 400,000.00


            Buildings & Building Improvements 2,500.00


            Accum. Depr. - Bldg. & Bldg. Imp. (208.35)


            Construction in Progress 11,055.36


         Total FIXED ASSETS 415,461.54


      Total ASSETS 569,661.85


LIABILITIES


   CURRENT LIABILITIES


            Accounts Payable 5,183.13


            Accrued Interest 2,297.50


            Salary & Wages Payable 16,931.77


            Unemployment Insurance 1,217.70


            Federal Payroll Taxes Payable 4,735.80


            State Payroll Taxes Payable 327.60


            State Retirement Payable 4,008.40


            Court-Ordered Assignments Withheld 168.00


            Unearned Revenues 1,894.06


         Total CURRENT LIABILITIES 36,763.96


   LONG-TERM LIABILITIES


            Notes Payable 344,624.58


         Total LONG-TERM LIABILITIES 344,624.58


      Total LIABILITIES 381,388.54


NET ASSETS


   Net Assets at Beginning of Year


            Unappropriated Retained Earnings 178,953.15


         Total Net Assets at Beginning of Year 178,953.15


   Increase (Decrease) in Net Assets 9,320.16


      Total NET ASSETS 188,273.31


TOTAL LIABILITIES AND NET ASSETS 569,661.85


The accompanying Balance Sheet is intended for internal use and does not include
all of the disclosures required by generally accepted accounting principles.


Ventana Academic Charter School
Balance Sheet


As of 2/28/2010







Account Code Account Title YTD Actual YTD Budget $ - Original YTD Budget Balance


1000 SCHOOLWIDE PROJECT


   000    Assets, Liab., Revenue


      0000       Revenues


         1800          Program Support Fee 3,980.94 9,000.00 5,019.06 


         1921          Unrestricted 100.00 1,700.00 1,600.00 


         1990          Miscellaneous Revenue 1,277.01 1,000.00 (277.01)


         1994          Paper Recycling 506.79 0.00 (506.79)


         3110          State Equalization Assistance 470,599.03 763,497.00 292,897.97 


   100    REGULAR EDUCATION


      1000       Instruction


         6112          Teachers - Certified 86,960.17 81,905.00 (5,055.17)


         6113          Substitute Teachers 6,894.28 7,800.00 905.72 


         6152          Teachers - Non-Certified 14,643.07 106,664.00 92,020.93 


         6210          Employee Insurance 7,620.34 13,000.00 5,379.66 


         6221          Social Security 6,677.91 12,175.00 5,497.09 


         6222          Medicare 1,562.03 2,847.00 1,284.97 


         6231          Retirement Plan 9,145.24 17,673.00 8,527.76 


         6232          Long-Term Disability 406.88 785.00 378.12 


         6240          Tuition Reimbursement 5,152.22 10,000.00 4,847.78 


         6250          Unemployment Insurance 746.67 846.00 99.33 


         6260          Workers Compensation Insurance 935.11 1,178.00 242.89 


         6326          Contracted Educational Services 142.50 300.00 157.50 


         6610          Supplies 3,754.73 2,500.00 (1,254.73)


         6615          Supplies-FF & E < $5000 1,672.62 3,000.00 1,327.38 


         6642          Textbooks 2,926.59 9,499.00 6,572.41 


      2100       Support Services-Students


         6114          Other - Non-Certified 5,600.00 8,800.00 3,200.00 


         6221          Social Security 343.66 546.00 202.34 


         6222          Medicare 80.36 128.00 47.64 


         6231          Retirement Plan 504.00 792.00 288.00 


         6232          Long-Term Disability 22.40 35.00 12.60 


         6250          Unemployment Insurance 25.88 0.00 (25.88)


         6326          Contracted Educational Services 2,728.71 2,500.00 (228.71)


         6329          Miscellaneous Purchased Services 2,129.50 2,000.00 (129.50)


Ventana Academic Charter School
Summary Budget Comparison


From 2/1/2010 Through 2/28/2010
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Account Code Account Title YTD Actual YTD Budget $ - Original YTD Budget Balance


Ventana Academic Charter School
Summary Budget Comparison


From 2/1/2010 Through 2/28/2010


         6610          Supplies 0.00 500.00 500.00 


      2400       Support Services-School Administration


         6111          Administrators - Certified 38,640.00 57,960.00 19,320.00 


         6154          Other - Non-Certified 34,364.70 46,808.00 12,443.30 


         6210          Employee Insurance 2,114.81 2,400.00 285.19 


         6221          Social Security 4,459.68 6,496.00 2,036.32 


         6222          Medicare 1,043.04 1,519.00 475.96 


         6231          Retirement Plan 6,021.93 9,429.00 3,407.07 


         6232          Long-Term Disability 271.65 419.00 147.35 


         6250          Unemployment Insurance 273.13 452.00 178.87 


         6260          Workers Compensation Insurance 42.35 629.00 586.65 


         6329          Miscellaneous Purchased Services 640.17 500.00 (140.17)


         6343          IT Services 908.20 4,000.00 3,091.80 


         6442          Furniture & Equipment Rental 10,276.99 9,300.00 (976.99)


         6530          IT-Enhanced E-Mail 2,167.12 2,500.00 332.88 


         6531          Telephone & Postage 2,625.20 5,000.00 2,374.80 


         6540          Advertising 12,904.48 12,100.00 (804.48)


         6580          Travel 409.10 3,000.00 2,590.90 


         6610          Supplies 8,815.11 10,000.00 1,184.89 


         6615          Supplies-FF & E < $5000 0.00 500.00 500.00 


         6810          Dues & Fees 428.41 600.00 171.59 


      2500       Central Services


         6329          Miscellaneous Purchased Services 3,938.71 20,000.00 16,061.29 


         6333          Legal Services 1,821.00 5,000.00 3,179.00 


         6342          Financial Services 15,200.00 22,800.00 7,600.00 


         6350          Audit Services 5,900.00 5,400.00 (500.00)


         6860          Income & Property Taxes 1,092.25 100.00 (992.25)


      2600       Operation and Maintenance of Plant


         6154          Other - Non-Certified 9,105.00 8,479.00 (626.00)


         6221          Social Security 535.16 526.00 (9.16)


         6222          Medicare 125.17 123.00 (2.17)


         6250          Unemployment Insurance 69.54 46.00 (23.54)


         6260          Workers Compensation Insurance 0.00 40.00 40.00 


         6410          Water/Sewer 1,995.02 6,500.00 4,504.98 


         6420          Cleaning & Disposal Services 1,083.00 1,700.00 617.00 
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Account Code Account Title YTD Actual YTD Budget $ - Original YTD Budget Balance


Ventana Academic Charter School
Summary Budget Comparison


From 2/1/2010 Through 2/28/2010


         6424          Custodial 7,490.00 13,000.00 5,510.00 


         6425          Lawn Care 897.09 3,000.00 2,102.91 


         6426          Security Services 273.48 400.00 126.52 


         6435          Repair and Maintenance - Building 1,931.36 13,000.00 11,068.64 


         6436          Repair and Maintenance - Equipment 1,011.30 2,000.00 988.70 


         6441          Land and Building Rental 33,671.36 50,508.00 16,836.64 


         6520          P/C Insurance 12,673.95 16,500.00 3,826.05 


         6610          Supplies 3,721.99 4,000.00 278.01 


         6615          Supplies-FF & E < $5000 5,750.93 6,000.00 249.07 


         6621          Natural Gas/Propane 1,863.92 3,000.00 1,136.08 


         6622          Electricity 4,665.00 5,500.00 835.00 


         6810          Dues & Fees 115.00 500.00 385.00 


      3200       Non-Instructional-Student Activities


         6154          Other - Non-Certified (2.98) 0.00 2.98 


         6210          Employee Insurance (6.07) 0.00 6.07 


      4000       Facilities Acquisition & Construction Services


         6740          Depreciation Expense 1,948.58 0.00 (1,948.58)


   200    SPECIAL EDUCATION


      1000       Instruction


         6112          Teachers - Certified 1,253.62 14,286.00 13,032.38 


         6155          Teacher Aides 7,035.39 10,983.00 3,947.61 


         6210          Employee Insurance 1,545.19 2,200.00 654.81 


         6221          Social Security 495.56 1,567.00 1,071.44 


         6222          Medicare 116.37 366.00 249.63 


         6231          Retirement Plan 743.38 2,274.00 1,530.62 


         6232          Long-Term Disability 33.16 101.00 67.84 


         6250          Unemployment Insurance 177.82 109.00 (68.82)


         6260          Workers Compensation Insurance 0.00 152.00 152.00 


      2100       Support Services-Students


         6327          Contracted Counselor/Therapists 11,721.58 18,961.00 7,239.42 


1011 Classroom Site (Base Salary)


   000    Assets, Liab., Revenue


      0000       Revenues


         3111          Prop 301-Base Salary 4,067.66 7,721.00 3,653.34 
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Account Code Account Title YTD Actual YTD Budget $ - Original YTD Budget Balance


Ventana Academic Charter School
Summary Budget Comparison


From 2/1/2010 Through 2/28/2010


   100    REGULAR EDUCATION


      1000       Instruction


         6112          Teachers - Certified 4,661.68 5,057.00 395.32 


         6152          Teachers - Non-Certified 0.00 2,566.00 2,566.00 


         6221          Social Security 295.06 473.00 177.94 


         6222          Medicare 69.06 111.00 41.94 


         6231          Retirement Plan 429.47 686.00 256.53 


         6232          Long-Term Disability 18.97 30.00 11.03 


         6250          Unemployment Insurance 21.65 33.00 11.35 


         6260          Workers Compensation Insurance 0.00 46.00 46.00 


1012 Classroom Site (Performance Pay)


   000    Assets, Liab., Revenue


      0000       Revenues


         3112          Prop 301-Performance Pay 8,135.32 15,442.00 7,306.68 


   100    REGULAR EDUCATION


      1000       Instruction


         6112          Teachers - Certified 0.00 13,920.00 13,920.00 


         6221          Social Security 0.00 863.00 863.00 


         6222          Medicare 0.00 202.00 202.00 


         6231          Retirement Plan 0.00 1,253.00 1,253.00 


         6232          Long-Term Disability 0.00 56.00 56.00 


         6250          Unemployment Insurance 0.00 60.00 60.00 


         6260          Workers Compensation Insurance 0.00 83.00 83.00 


1013 Classroom Site (Other)


   000    Assets, Liab., Revenue


      0000       Revenues


         3113          Prop 301-Other 8,135.30 15,442.00 7,306.70 


   100    REGULAR EDUCATION


      1000       Instruction


         6155          Teacher Aides 11,803.08 15,559.00 3,755.92 


         6221          Social Security 731.79 965.00 233.21 


         6222          Medicare 171.12 226.00 54.88 


         6231          Retirement Plan 703.57 1,400.00 696.43 


         6232          Long-Term Disability 31.23 62.00 30.77 


         6250          Unemployment Insurance 74.94 67.00 (7.94)
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Account Code Account Title YTD Actual YTD Budget $ - Original YTD Budget Balance


Ventana Academic Charter School
Summary Budget Comparison


From 2/1/2010 Through 2/28/2010


         6260          Workers Compensation Insurance 0.00 93.00 93.00 


         6550          Continuing Education 3,920.00 6,000.00 2,080.00 


1020 Instructional  Improvement


   000    Assets, Liab., Revenue


      0000       Revenues


         3120          Prop 202-Instructional Improvement 2,405.54 5,100.00 2,694.46 


   100    REGULAR EDUCATION


      1000       Instruction


         6610          Supplies 3,102.11 5,100.00 1,997.89 


1220 IDEA Basic


   000    Assets, Liab., Revenue


      0000       Revenues


         4500          Federal Projects (Grants; Fed Stim) 8,802.64 18,379.00 9,576.36 


   200    SPECIAL EDUCATION


      1000       Instruction


         6112          Teachers - Certified 11,895.34 14,582.00 2,686.66 


         6221          Social Security 737.43 904.00 166.57 


         6222          Medicare 172.04 211.00 38.96 


         6231          Retirement Plan 1,070.20 1,312.00 241.80 


         6232          Long-Term Disability 47.25 58.00 10.75 


      2100       Support Services-Students


         6329          Miscellaneous Purchased Services 1,312.00 1,312.00 0.00 


1221 ARRA IDEA Grant


   000    Assets, Liab., Revenue


      0000       Revenues


         4500          Federal Projects (Grants; Fed Stim) 8,064.19 16,782.00 8,717.81 


   200    SPECIAL EDUCATION


      1000       Instruction


         6112          Teachers - Certified 5,731.32 9,006.00 3,274.68 


         6221          Social Security 351.68 558.00 206.32 


         6222          Medicare 82.24 131.00 48.76 


         6231          Retirement Plan 515.90 811.00 295.10 


         6232          Long-Term Disability 22.96 36.00 13.04 


         6250          Unemployment Insurance 24.54 0.00 (24.54)


         6610          Supplies 118.25 2,000.00 1,881.75 
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Account Code Account Title YTD Actual YTD Budget $ - Original YTD Budget Balance


Ventana Academic Charter School
Summary Budget Comparison


From 2/1/2010 Through 2/28/2010


      2100       Support Services-Students


         6329          Miscellaneous Purchased Services 3,240.00 3,240.00 0.00 


         6610          Supplies 0.00 1,000.00 1,000.00 


1330 Small Rural School Achievement


   000    Assets, Liab., Revenue


      0000       Revenues


         4500          Federal Projects (Grants; Fed Stim) 17,893.00 22,816.00 4,923.00 


   100    REGULAR EDUCATION


      1000       Instruction


         6615          Supplies-FF & E < $5000 27,088.16 22,816.00 (4,272.16)


         6810          Dues & Fees 214.21 0.00 (214.21)


1440 ARRA Education Stabilization Fund


   000    Assets, Liab., Revenue


      0000       Revenues


         4500          Federal Projects (Grants; Fed Stim) 102,668.94 102,669.00 0.06 


   100    REGULAR EDUCATION


      1000       Instruction


         6112          Teachers - Certified 41,463.00 41,463.00 0.00 


         6152          Teachers - Non-Certified 31,097.00 31,097.00 0.00 


         6221          Social Security 4,499.00 4,499.00 0.00 


         6222          Medicare 1,052.00 1,052.00 0.00 


         6231          Retirement Plan 6,530.00 6,530.00 0.00 


         6232          Long-Term Disability 290.00 290.00 0.00 


   200    SPECIAL EDUCATION


      1000       Instruction


         6112          Teachers - Certified 15,131.47 15,154.00 22.53 


         6221          Social Security 938.55 940.00 1.45 


         6222          Medicare 219.46 220.00 0.54 


         6231          Retirement Plan 1,362.00 1,364.00 2.00 


         6232          Long-Term Disability 60.78 61.00 0.22 


1520 Before/After School Programs


   000    Assets, Liab., Revenue


      0000       Revenues


         1991          Before and After School Programs 3,407.50 3,150.00 (257.50)


   100    REGULAR EDUCATION
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Account Code Account Title YTD Actual YTD Budget $ - Original YTD Budget Balance


Ventana Academic Charter School
Summary Budget Comparison


From 2/1/2010 Through 2/28/2010


      3200       Non-Instructional-Student Activities


         6154          Other - Non-Certified 3,832.50 4,998.00 1,165.50 


         6221          Social Security 237.63 310.00 72.37 


         6222          Medicare 55.55 72.00 16.45 


         6231          Retirement Plan 58.49 0.00 (58.49)


         6232          Long-Term Disability 2.60 0.00 (2.60)


         6250          Unemployment Insurance 30.60 22.00 (8.60)


         6260          Workers Compensation Insurance 0.00 30.00 30.00 


         6610          Supplies 185.57 0.00 (185.57)


         6645          Uniforms 10.00 0.00 (10.00)


1530 Student Activities/Tax Credit


   000    Assets, Liab., Revenue


      0000       Revenues


         1720          Playground Revenue 0.00 4,500.00 4,500.00 


         1790          Extracurricular Activities Fees Tax Credit 5,847.00 11,500.00 5,653.00 


         1791          Student Activities Fees 3,777.00 10,000.00 6,223.00 


         1792          Uniforms/T-Shirts 96.00 0.00 (96.00)


         1794          Field Trips 1,189.75 1,000.00 (189.75)


         1795          Extracurricular Tax Credit-Restricted 4,872.75 0.00 (4,872.75)


         1921          Unrestricted 20.00 400.00 380.00 


   100    REGULAR EDUCATION


      3200       Non-Instructional-Student Activities


         6112          Teachers - Certified 822.07 3,920.00 3,097.93 


         6114          Other - Non-Certified 315.00 0.00 (315.00)


         6150          Noncertified Salaries 363.64 0.00 (363.64)


         6152          Teachers - Non-Certified 5,845.28 0.00 (5,845.28)


         6154          Other - Non-Certified 2,318.75 11,317.00 8,998.25 


         6221          Social Security 587.60 945.00 357.40 


         6222          Medicare 137.40 221.00 83.60 


         6231          Retirement Plan 583.58 1,371.00 787.42 


         6232          Long-Term Disability 25.92 61.00 35.08 


         6250          Unemployment Insurance 45.84 66.00 20.16 


         6260          Workers Compensation Insurance 0.00 91.00 91.00 


         6329          Miscellaneous Purchased Services 710.00 4,200.00 3,490.00 


         6580          Travel 246.88 3,000.00 2,753.12 
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Account Code Account Title YTD Actual YTD Budget $ - Original YTD Budget Balance


Ventana Academic Charter School
Summary Budget Comparison


From 2/1/2010 Through 2/28/2010


         6610          Supplies 3,237.44 3,000.00 (237.44)


         6645          Uniforms 138.45 0.00 (138.45)


         6810          Dues & Fees 925.00 0.00 (925.00)


         6850          Field Trips 1,012.75 0.00 (1,012.75)


1540 Parent/Teacher Organization (PTO)


   000    Assets, Liab., Revenue


      0000       Revenues


         1510          Earnings on Investments 2.59 0.00 (2.59)


         1792          Uniforms/T-Shirts 28.00 0.00 (28.00)


         1793          Fund Raising 8,053.18 0.00 (8,053.18)


         1993          PTO Revenues 1,899.20 0.00 (1,899.20)


      3200       Non-Instructional-Student Activities


         6610          Supplies 1,273.73 0.00 (1,273.73)


   100    REGULAR EDUCATION


      1000       Instruction


         6610          Supplies 606.25 0.00 (606.25)


      3200       Non-Instructional-Student Activities


         6610          Supplies 4,797.39 0.00 (4,797.39)


         6645          Uniforms 741.86 0.00 (741.86)


1550 Building Fund - Restricted


   000    Assets, Liab., Revenue


      0000       Revenues


         1510          Earnings on Investments 0.00 100.00 100.00 


         1793          Fund Raising 0.00 9,000.00 9,000.00 


   100    REGULAR EDUCATION


      4000       Facilities Acquisition & Construction Services


         6329          Miscellaneous Purchased Services 0.00 5,000.00 5,000.00 


         6810          Dues & Fees 0.00 150.00 150.00 


      5000       Debt Service


         6840          Interest 18,988.12 28,281.00 9,292.88 


Report Difference 9,320.16 38,379.00 29,058.84 


not include all of the disclosures required by generally accepted accounting principles.
The accompanying Summary Budget Comparison is intended for internal use and does
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 PROJECTED BUDGET SUMMARY WORKSHEET
Year 2010-2011


Based on Total Enrollment of 160 (150ADM including 20 Kindergarteners)
REVENUE & OTHER CASH SOURCES Page Reference


Beginning Balance
1000 Local Revenue 541,350 B
3000 State Revenue 1,100,412 B
4000 Federal Revenue 59,000 B


Total Revenues 1,700,762
Non-Revenue Cash Sources 0 C


Total Revenue and
   Non-Revenue Cash Sources 1,700,762


EXPENSES & OTHER CASH USES 
Regular Education (100)


1000 Instruction 523,591 D-1
Support Services


2100 Student 12,046 D-2
2200 Instructional Staff 0 D-3
2300 General Administration 0 D-4
2400 School Administration 260,614 D-5
2500 Support Services - Business 37,175 D-6
5000 18,285 D-6
2600 93,405 D-7
2700 Pupil Transportation (400) 82,800 D-8
xxxx Special Education (200) 91,846 D-9-11
15xx Student Funds 36,870  D-12


Total General Project Exp. (M&O) 1,156,631
Proposition 301


9,469 D-13
Part 2 - 1012 18,939 D-13
Part 3 - 1013 18,940 D-13


Federal and State Projects 59,000  D-14
Total Schoolwide Funds 1,262,978


Total Fixed Asset Additions (below) 0 C
Total Notes/Loans 343,683 C
Total Payables 0 C


Total Non-Expense Cash Payments 343,683 **


Total School Wide Funds and Non-Expense Cash Payments 1,606,662 **


  BUDGET SURPLUS (DEFICIT) 94,100
Fixed Asset Additions C


Land and Improvements 0
Buildings and Improvements 0
Furniture and Equipment 0
Construction in Progress 0


Total Fixed Asset Additions 0


Date proposed approved by board _______________________________________________
Date adopted approved by board   _______________________________________________
Date revised approved by board    _______________________________________________


Reconciliation of Increase in Net Assets:
Budget Surplus 94,100
Sales Proceeds - Tapekim Property (390,000)
Loss From Sale of Tepekim Property (10,000)
Depreciation (2,940)
Mortgage Principal Payments CCUSD & Tapekim 343,683


   Increase in Net Assets 34,843


CTDS 078609000


Ventana Academic Charter School- Projected Budget 


CTD:


SCHOOL NAME:
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SCHOOL NAME: AFR Management, Inc.


6/3/2010


2010-11 REVENUE AND OTHER CASH SOURCES BUDGET


CODE DESCRIPTION Ft. Nt. AMOUNT SUBTOTALS
Local
1000.000.0000.1400 Transportation Fees  
1000.000.0000.1510 Interest on Investments 100
1000.000.0000.1800 Program Support Fee 9,000
1000.000.0000.1994 Paper Recycling 0
1000.000.0000.1921 Contributions & Donation 1,700
1000.000.0000.1930 Proceeds - Sale of Tapekim Land 390,000
1000.000.0000.1935 Casualty Gain (Loss) 0
1000.000.0000.1980 Refund of Prior Year's Expense 0
1000.000.0000.1990 Miscellaneous Revenue 1,000
1530.000.0000 Extended Day/Full Day K 0  
1530.000.0000. Before/After Care 3,150
1510.000.0000.1600 Food Service Sales 0
1530.000.0000.1700 Student Activities 10,000
1530.000.0000.1720 Playground Revenue 4,500
1530.000.0000.1790 Tax Credit Donations 11,500
1530.000.0000.1793 Fund Raising 0
1530.000.0000.1794 Field Trips 1,000
1530.000.0000.1921 Contributions/Donations (Unrestricted) 400
1530.000.0000.1992 Uniforms 0
1550.000.0000.1793 Fund Raising 9,000
1595.000.0000.2100 Private Foundation Grant - Year 1 100,000


Total Local 541,350


State
1000.000.0000.3110 State Equal. Asst. 1,047,966  
1010.000.0000.3200 Prop. 301 47,346
1020.000.0000.3200 Instructional Improvement Project 5,100
                State Grants
1410.000.0000.3200 Early Childhood Dev. 0
1430.000.0000.3200 Chemical Abuse Prevention  
1590.000.0000.3200 Tobacco Use Prevention
1010.000.0000.3200 Prop. 301Carryover
14xx.000.0000.3200 Other


Total State 1,100,412


Federal
1510.000.0000.4500 Nat'l School Lunch Reimb.
            Federal Grants
1100.000.0000.4500 Title I - Disadvantaged  
1140.000.0000.4500 Title II - Improving Teacher Qual.  
1150.000.0000.4500 Title III - Technology  
1160.000.0000.4500 Title IV - Safe and Drug Free  
1170.000.0000.4500 Title V-A Innovative Programs  
1185.000.0000.4500 Title VI - Class Size Reduction  
1221.000.0000.4500 IDEA Part B - ARRA 17,000
1220.000.0000.4500 IDEA Part B - 19,000
1315.000.0000.4500 Fed Emergency Repairs/Renovate  
1330.000.0000.4500 REAP Grant 23,000
133x.000.0000.4500 ARRA Education Stabilization Fund 0
1224.000.0000.4500 IDEA Paperwork Reduction  
1xxx.000.0000.4500 Other
1xxx.000.0000.4500 Other


Total Federal 59,000


Non-Revenue Cash Sources
1000.000.0000.0203 Proceeds from Line of Credit
1000.000.0000.0204 Carryover  


(Other)
Total Non-Revenue Cash Sourches 0


TOTAL REVENUES AND OTHER CASH SOURCES 1,700,762 1,700,762


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 160 (150ADM including 20 Kindergarteners)
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SCHOOL NAME: Ventana Academic Charter School- Projected Budget AFR Management, Inc.


6/3/2010


2010-11 Non-Expense Cash Payments


DESCRIPTION Budget Payments Loans TOTAL


Fixed Asset Additions


1000-000-0000-0181-000 Land and Improvements 0 0
1000-000-0000-0182-000 Building and Improvements 0 0
1000-000-0000-0182-000 Building and Improvements (Career Success Building Remodel) 0 0
1000-000-0000-0183-000 Furniture, Fixtures and Equipment 0 0
1000-000-0000-0183-000 Vehicles 0 0
1000.000.0000.0184.000 Construction in Progress 0


Total Fixed Asset Additions 0 0 0


*Notes/Loans (Principal) Budget Payments New Loans


1000.901.0000.0204.000 Mortgage Payable 343,683 343,683
1000.902.0000.0204.000 Mortgage Payable - CCUSD Land & Buildings 0 0 0
1000.903.0000.0204.000 Cash Flow - Loan Payments (1)
1000.904.0000.0204.000 Other Notes  
1000.901.0000.0261.000 Capital Leases 0


Total Notes/Loans 343,683 0 343,683


Cash Flow Loans (1)


0


0


Liabilities


1000.000.0000.0201.000 Accounts Payable
1000.000.0000.0221.000 Wages Payable


Total Payables 0


* = All interest for notes and loans payable are expended  under account code 1000-100-5000-6840-000 (D-6)


Based on Total Enrollment of 160 (150ADM including 20 Kindergarteners)


Remaining Balance (if any)


Proceeds Incoming: (_________________)


Payments Outgoing: (________________)


Balance Unpaid at Yearend


Balance to be paid next year: (____________)
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2010-11 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL


EXPENSES - INSTRUCTIONAL


Salaries
1000.100.1000.6112 Salary - Classroom Teacher (Certified) 11.00 348,395    348,395
1000.100.1000.6152 Salary - Classroom Teacher (Non-Certified) 0.00 0 0
1000.100.1000.6154 Salary - Other (Non-Certified) 0.00 0   0
1000.100.1000.6155 Salary - Classroom Aides (Non-Certified) 1.00 39,767 39,767
1000.100.1000.6113 Salary - Substitute Teachers (Certified) 7,800 7,800
1000.100.1000.6190 Salary-Benefits 0 0
1000.100.1000.6112 Salary - 2 Teachers (Summer School) 1,500 1,500 PMP


0


Total Salaries 12 397,462 0 0 0 397,462


Employee Benefits
1000.100.1000.6210 Employee Insurance  12,814 0 12,814
1000.100.1000.6221 Social Security 6.20% 24,643 0 0 0 24,643 PMP-$93.00
1000.100.1000.6222 Medicare 1.45% 5,763 0 0 0 5,763 PMP-$21.75
1000.100.1000.6231 Retirement Plan 9.00% 35,772 0 0 0 35,772 PMP-$135.00
1000.100.1000.6232 Long Term Disability 1 0.40% 1,590 0 0 0 1,590 PMP-$6.00
1000.100.1000.6250 Unemployment Ins 1 0.43% 1,713 0 0 0 1,713
1000.100.1000.6260 Workers Comp Ins 1 0.60% 2,385 0 0 0 2,385
1000.100.1000.6290 Other Employee Benefits 1 0 0 0 0 0


Total Employee Benefits 84,680 0 0 0 84,680


Purchased Services
1000.100.1000.6326 Contracted Educational  Services 0
1000.100.1000.6353 Contract Substitute Teachers 0 0
1000.100.1000.6510 Travel-Instructional - Student 0
1000.100.1000.6550 Printing 0
1000.100.1000.6240 Tuition Reimbursement 12,500 12,500
1000.100.1000.6580 Travel-Instructional Staff 0


0
0
0


Total Purchased Services 12,500 0 0 0 12,500


Supplies
1000.100.1000.6610 Supplies-Instructional 3,125 3,125
1000.100.1000.6610 Supplies-Instructional 500 500 PMP
1000.100.1000.6615 Supplies - FF&E < $5,000 3,750 3,750
1000.100.1000.6615 Supplies - FF&E < $5,000 500 500 PMP
1000.100.1000.6640 Books/Periodicals 0 0
1000.100.1000.6643 Instructional Aids 0
1000.100.1000.6642 Textbooks 11,874 11,874
1000.100.1000.6642 AIMsweb data 900 900 PMP
1000.100.1000.6642 Study Island 3,600 3,600 PMP
1000.100.1000.6642 Destination Math 4,000 4,000 PMP
1000.100.1000.6642 Math Facts in a Flash 700 700 PMP


0


Total Supplies 28,949 0 0 0 28,949


Other Expenses
1000.100.1000.6810 Dues & Fees-Instruction 0 0
1000.100.1000.6890 Miscellaneous  0


0
0


Total Other Expenses  0 0 0 0 0


TOTAL INSTRUCTION 523,591 0 0 0 523,591


NOTES  


(1) - These employee benefit costs may be budgeted school-wide in function 2300


D-1


Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 160 (150ADM including 20 Kindergarteners)
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2010-11 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 160 (150ADM including 20 Kindergarteners)


EXPENSES - SUPPORT SERVICES STUDENT


Salaries
1000.100.2100.6114 Salary-Certified Other (Attendance) 5,000 5,000
1000.100.2100.6133 Counselor (psych, soc wrkr) 0
1000.100.2100.6134 Nurse/Health Assistant 0


0
0
0


Total Salaries 0 5,000 0 0 0 5,000


 Employee Benefits
1000.100.2100.6190 Salary - Benefits 0 0
1000.100.2100.6221 Social Security 310 0 0 0 310
1000.100.2100.6222 Medicare 73 0 0 0 73
1000.100.2100.6231 Retirement Plan 450 0 0 0 450
1000.100.2100.6232 Long Term Disability 20 0 0 0 20
1000.100.2100.6250 Unemployment Ins 0 0 0 0 0
1000.100.2100.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 853 0 0 0 853


Purchased Services


1000.100.2100.6326 Contracted Ed Services (ISS-Formerly SMART) 3,293 3,293
1000.100.2100.6329 Misc Purch Serv (R. Contreras) 2,400 2,400
1000.100.2100.6580 Travel - Student Support Services 0
1000.100.2100.6610 Supplies 500 500


0
0
0


Total Purchased Services  6,193 0 0 0 6,193


Supplies
0
0
0
0
0


Total Supplies  0 0 0 0 0


Other Expenses
0
0
0


0


Total Other Expenses  0 0 0 0 0


TOTAL SUPP. SRVCS. INSTRUCT. STUDENT 12,046 0 0 0 12,046


NOTES


D-2
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2010-11 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 160 (150ADM including 20 Kindergarteners)


EXPENSES - SUPPORT SERVICES INSTRUCTIONAL STAFF


Salaries
1000.100.2200.xxxx 0 0


0
0
0
0
0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.100.2200.6210 Employee Insurance 0
1000.100.2200.6221 Social Security 0 0 0 0 0
1000.100.2200.6222 Medicare 0 0 0 0 0
1000.100.2200.6231 Retirement Plan 0 0 0 0 0
1000.100.2200.6232 Long Term Disability 0 0 0 0 0
1000.100.2200.6250 Unemployment Ins 0 0 0 0 0
1000.100.2200.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 0 0 0 0 0


Purchased Services
1000.100.2200.6329 Misc Purchased Service  0
1000.100.2200.6580 Travel-Sup Serv Ins Staff 0


0
0
0


Total Purchased Services  0 0 0 0 0


Supplies
1000.100.2200.6610 Supplies-Sup Serv Inst 0


0
0
0


Total Supplies  0 0 0 0 0


Other Expenses


Total Other Expenses  0 0 0 0 0


TOTAL SUPP. SERV. - INSTRUCT. STAFF 0 0 0 0 0


NOTES


D-3
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2010-11 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 160 (150ADM including 20 Kindergarteners)


EXPENSES - SUPPORT SERVICES GENERAL ADMINISTRATION


Salaries
1000.100.2300.xxxx 0


0
0
0
0
0
0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.100.2300.6210 Employee Insurance 0
1000.100.2300.6221 Social Security 0 0 0 0 0
1000.100.2300.6222 Medicare 0 0 0 0 0
1000.100.2300.6231 Retirement Plan 0 0 0 0 0
1000.100.2300.6232 Long Term Disability 1 0 0 0 0 0
1000.100.2300.6250 Unemployment Ins 1 0 0 0 0 0
1000.100.2300.6260 Workers Comp Ins 1  0 0 0 0


Total Employee Benefits 0 0 0 0 0
    


Purchased Services
1000.100.2300.6329 Misc Purchased Service 0
1000.100.2300.6333 Legal Services  0
1000.100.2300.6336 Sponsoring Distr Fee 0
1000.100.2300.6540 Advertising-Admn 0
1000.100.2300.6550 Printing & Binding 0
1000.100.2300.6580 Travel-General Admn 0


0
0
0


Total Purchased Services  0 0 0 0 0


Supplies
1000.100.2300.6610 Supplies-Gen Admn 0


0
0
0


Total Supplies  0 0 0 0 0


Other Expenses
1000.100.2300.6810 Dues & Fees-Gen Admn 0
1000.100.2300.6890 Miscellaneous 0


0
0


Total Other Expenses  0 0 0 0 0


TOTAL SUPP. SRVCS. - GENERAL ADMIN. 0 0 0 0 0


NOTES
(1) - These benefit costs may be budgeted for employees in all functions.


D-4
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2010-11 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 160 (150ADM including 20 Kindergarteners)


EXPENSES - SUPPORT SERVICES SCHOOL ADMINISTRATION


Salaries
1000.100.2400.6111 Salary - Principal/Director (Certified) 57,960 57,960
1000.100.2400.6154 Salary - Non-Certified Other (Office Admin.) 59,680 59,680
1000.100.2400.6154 Office Assistant 5,583 5,583
1000.100.2400.6154 Salary - Marketing Consultant 28,500 28,500
1000.100.2400.6190 Salary-Benefits 0 0


 0


Total Salaries 0 151,723 0 0 0 151,723


Employee Benefits
1000.100.2400.6210 Employee Insurance  4,433 4,433
1000.100.2400.6221 Social Security 9,407 0 0 0 9,407
1000.100.2400.6222 Medicare 2,200 0 0 0 2,200
1000.100.2400.6231 Retirement Plan 13,655 0 0 0 13,655
1000.100.2400.6232 Long Term Disability 607 0 0 0 607
1000.100.2400.6250 Unemployment Ins 654 0 0 0 654
1000.100.2400.6260 Workers Comp Ins 910 0 0 0 910


Total Employee Benefits 31,866 0 0 0 31,866


Purchased Services
1000.100.2400.6329 Miscellaneous Purchased Service 750 750
1000.100.2400.6343 IT Services 4,000 4,000
1000.100.2400.6442 Rental of Equipment 9,300 9,300
1000.100.2400.6530 IT-Enhanced E-Maill 2,500 2,500
1000.100.2400.6531 Telephone/Postage 5,000 5,000
1000.100.2400.6532 Postage 0 0
1000.100.2400.6580 Travel-School Admn; Conferences 3,000 3,000
1000.100.2400.6540 Advertising 31,125 31,125


0
0
0
0


Total Purchased Services 55,675 0 0 0 55,675


Supplies
1000.100.2400.6610 Supplies-School Admn 12,500  12,500
1000.100.2400.6615 Supplies - FF&E < $5,000 750 750


0
0
0


Total Supplies 13,250 0 0 0 13,250


Other Expenses
1000.100.2400.6810 Dues & Fees-Sch Admn 600 600
1000.100.2400.6812 Private Foundation-Membership (ADM = 150*50) 7,500 7,500
1000.100.2400.6890 Miscellaneous 0 0


0
0


Total Other Expenses  8,100 0 0 0 8,100


TOTAL SUPP. SERV. - SCHOOL ADMIN. 260,614 0 0 0 260,614


NOTES


D-5
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2010-11 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 160 (150ADM including 20 Kindergarteners)


EXPENSES - BUSINESS OFFICE


Salaries
1000.100.2500.6101 Business Office 0


0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.100.2500.6210 Employee Insurance 0
1000.100.2500.6221 Social Security 0 0 0 0 0
1000.100.2500.6222 Medicare 0 0 0 0 0
1000.100.2500.6231 Retirement Plan 0 0 0 0 0
1000.100.2500.6232 Long Term Disability 0 0 0 0 0
1000.100.2500.6250 Unemployment Ins 0 0 0 0 0
1000.100.2500.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 0 0 0 0 0


Purchased Services
1000.100.2500.6329 Miscellaenous Purch. Serv. (Marketing Consultant) 0 0
1000.100.2500.6332 Grant Services 0
1000.100.2500.6333 Legal Fees 5,000 5,000
1000.100.2500.6342 Financial Consultant/AFR Mgt. 25,800 25,800
1000.100.2500.6350 Audit Services 5,875 5,875
1000.100.2500.6540 Advertising 0
1000.100.2500.6550 Printing and Binding 0
1000.100.2500.6580 Travel - Business Support Services 0


0
0


Total Purchased Services 36,675 0 0 0 36,675


Supplies
1000.100.2500.6610 Supplies-Business Office 0 0
1000.100.2500.6615 Supplies - FF&E < $5,000 0


0


Total Supplies 0 0 0 0 0
 


Other Expenses
1000.100.2500.6810 Dues & Fees-Busn. Ofc. 0 0
1000.100.2500.6840 Interest Paid (non-debt) 0
1000.100.2500.6860 Income and Property Taxes 500 500


0
Total Other Expenses 500 0 0 0 500


TOTAL SUPPORT SERVICES - BUSINESS 37,175 0 0 0 37,175


Debt Service
1000.100.5000.6840 Interest Tapekim Note 18,285 18,285
1000.100.5000.6840 Interest CCUSD Note 0 0
1000.100.5000.6810 Amortization of Loan Costs 0


0


Total Debt Services  18,285 0 0 0 18,285


TOTAL DEBT SERVICE 18,285 0 0 0 18,285


NOTES
D-6


EXPENSES - DEBT SERVICE
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2010-11 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 160 (150ADM including 20 Kindergarteners)


EXPENSES - OPERATION/MAINTENANCE OF PLANT SERVICES


Salaries
1000.100.2600.6154 Salary - Non-Certified Other (Maintenance) 0 0


0
0
0
0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.100.2600.6210 Employee Insurance  0
1000.100.2600.6221 Social Security 0 0 0 0 0
1000.100.2600.6222 Medicare 0 0 0 0 0
1000.100.2600.6231 Retirement Plan 0 0 0 0 0
1000.100.2600.6232 Long Term Disability 0 0 0 0 0
1000.100.2600.6250 Unemployment Ins 0 0 0 0 0
1000.100.2600.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 0 0 0 0 0


Purchased Services    
1000.100.2600.6410 Water/Sewage 7,200 7,200
1000.100.2600.6420 Cleaning and Disposal Services 1,700 1,700
1000.100.2600.6435 Repair & Maint. Building 13,000 13,000
1000.100.2600.6436 Repair & Maint. Equip 2,000 2,000
1000.100.2600.6441 Rent Land & Buildings 0 0
1000.100.2600.6490 Other Purchased Property Services 0 0
1000.100.2600.6520 P/C Insurance 20,625 20,625
1000.100.2600.6329 Miscellaneous Purchased Services   0
1000.100.2600.6424 Custodial 16,250 16,250
1000.100.2600.6425 Lawn Care 3,000 3,000
1000.100.2600.6426 Security 400 400


0
0


Total Purchased Services  64,175 0 0 0 64,175


Supplies
1000.100.2600.6610 Supplies 5,000 5,000


1000.100.2600.6615 Supplies - FF&E < $5,000 6,000 6,000


1000.100.2600.6621 Gas 4,500 4,500
1000.100.2600.6622 Electricity 13,230 13,230
1000.100.2600.6626 Gasoline 0


0


Total Supplies 28,730 0 0 0 28,730


Other Expenses
1000.100.2600.6810 Dues & Fees 500 500


0
0


Total Other Expenses 500 0 0 0 500


TOTAL OPERATION & MAINT. OF PLANT 93,405 0 0 0 93,405


NOTES


D-7
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2010-11 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 160 (150ADM including 20 Kindergarteners)


EXPENSES - TRANSPORTATION


Salaries
1000.400.2700.6180 Transportation Director 0
1000.400.2700.6181 Mechanic 0
1000.400.2700.6183 Van Driver 0
1000.400.2700.6184 Bus Aides/kDriver 0


0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.400.2700.6210 Employee Insurance 0
1000.400.2700.6221 Social Security 0 0 0 0 0
1000.400.2700.6222 Medicare 0 0 0 0 0
1000.400.2700.6231 Retirement Plan 0 0 0 0 0
1000.400.2700.6232 Long Term Disability 0 0 0 0 0
1000.400.2700.6250 Unemployment Ins 0 0 0 0 0
1000.400.2700.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 0 0 0 0 0


Purchased Services
1000.400.2700.6329 Misc. Purch. Services 82,800 82,800
1000.400.2700.6435 Repair & Maint Vehicle 0
1000.400.2700.6510 Student Transport Service 0
1000.400.2700.6520 Vehicle Insurance 0
1000.400.2700.6580 Travel-Student Transport 0


0
0
0


Total Purchased Services 82,800 0 0 0 82,800


Supplies
1000.400.2700.6610 Supplies-Transportation 0
1000.400.2700.6626 Gasoline-Transportation 0


0
0
0
0


Total Supplies  0 0 0 0 0


Other Expenses
1000.400.2700.6810 Dues & Fees-Transport 0


0
0


 Total Other Expenses  0 0 0 0 0


TOTAL TRANSPORTATION 82,800 0 0 0 82,800


NOTES


D-8
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2010-11 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 160 (150ADM including 20 Kindergarteners)


EXPENSES - SPECIAL EDUCATION INSTRUCTION


Salaries
1000.200.1000.6112 SPED Teacher - Certified 1.50 46,990 46,990
1000.200.1000.6155 SPED Aide - Non-Certified 1.00 12,209 12,209
1000.200.1000.6190 Salary - Benefits 0 0


0
0


Total Salaries 3 59,199 0 0 0 59,199


Employee Benefits


1000.200.1000.6210 Health Insurance 2,983 0 0 0 2,983
1000.200.1000.6221 Social Security 3,670 0 0 0 3,670
1000.200.1000.6222 Medicare 858 0 0 0 858
1000.200.1000.6231 Retirement Plan 5,328 0 0 0 5,328
1000.200.1000.6232 Long Term Disability 237 0 0 0 237
1000.200.1000.6250 Unemployment Ins 255 0 0 0 255


1000.200.1000.6260 Workers Comp Ins 355 0 0 0 355


Total Employee Benefits 13,686 0 0 0 13,686


Purchased Services


1000.200.1000.6326 Contracted Teaching Staff 0 0
1000.200.1000.6329 Misc Purchased Services 0 0
1000.200.1000.6442 Rental-Instructional Equip 0
1000.200.1000.6550 Printing and Binding 0
1000.200.1000.6563 Tuition 0 0
1000.200.1000.6580 Travel-Instructional  0


0
0


Total Purchased Services  0 0 0 0 0
  


Supplies
1000.200.1000.6610 Supplies-Instructional 0 0
1000.200.1000.6641 Library Books 0
1000.200.1000.6642 Textbooks 0
1000.200.1000.6643 Instructional Aids 0


0
0
0
0


Total Supplies  0 0 0 0 0


Other Expenses
1000.200.1000.6810 Dues and Fees  0


0
0
0


Total Other Expenses  0 0 0 0 0


TOTAL SPECIAL EDUCATION INSTRUCTION 72,885 0 0 0 72,885


NOTES


D-9
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2010-11 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 160 (150ADM including 20 Kindergarteners)


EXPENSES - SPECIAL ED. SUPPORT SERVICES - STUDENT


Salaries
1000.200.2100.6108 Psychologist 0
1000.200.2100.6133 Counselors/Therapists 0 0


0
0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.200.2100.6210 Employee Insurance 0
1000.200.2100.6221 Social Security 0 0 0 0 0
1000.200.2100.6222 Medicare 0 0 0 0 0
1000.200.2100.6231 Retirement Plan 0 0 0 0 0
1000.200.2100.6232 Long Term Disability 0 0 0 0 0
1000.200.2100.6250 Unemployment Ins 0 0 0 0 0
1000.200.2100.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 0 0 0 0 0


Purchased Services
1000.200.2100.6329 Misc. Purchased Service  0
1000.200.2100.6327 Counselors; Therapists 18,961 18,961
1000.200.2100.6335 Medical Serv( Doc/Nurse) 0
1000.200.2100.6580 Travel 0


0
0
0
0


Total Purchased Services 18,961 0 0 0 18,961


Supplies
1000.200.2100.6610 Supplies 0
1000.200.2100.6615 Medical Supplies 0
1000.200.2100.6635 Testing Supplies 0


0
0
0


Total Supplies 0 0 0 0 0


Other Expenses
1000.200.2100.6810 Dues and Fees 0


0
0
0
0


Total Other Expenses  0 0 0 0 0


TOTAL SPECIAL ED. - SUPPORT SERVICES -  STUDENT 18,961 0 0 0 18,961


NOTES


D-10
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2010-11 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 160 (150ADM including 20 Kindergarteners)


EXPENSES - SPECIAL ED SUPPORT SERVICES -  STAFF
Salaries
1000.200.2200.6107 Sp Ed Director 0


Staff Trainers 0
0
0
0
0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.200.2200.6210 Employee Insurance  0
1000.200.2200.6221 Social Security 0 0 0 0 0
1000.200.2200.6222 Medicare 0 0 0 0 0
1000.200.2200.6231 Retirement Plan 0 0 0 0 0
1000.200.2200.6232 Long Term Disability 0 0 0 0 0
1000.200.2200.6250 Unemployment Ins 0 0 0 0 0
1000.200.2200.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 0 0 0 0 0


Purchased Services
1000.200.2200.6329 Misc. Purchase Serv 0
1000.200.2200.6330 Consultants 0
1000.200.2200.6330 Staff Trainers 0 0
1000.200.2200.6580 Travel-Spec Ed Inst Staff 0


0
0
0


Total Purchased Services 0 0 0 0 0


Supplies
1000.200.2200.6610 Supplies-Sp Ed Inst Staff 0


0
0
0
0
0


Total Supplies 0 0 0 0 0


Other Expenses
1000.200.2200.6810 Dues and Fees 0


0
0
0
0


Total Other Expenses 0 0 0 0 0


TOTAL SPECIAL EDUCATION - SUPPORT -
              SERVICES - STAFF 0 0 0 0 0


NOTES


D-11


6/3/2010 attachment_budget_business-plan-budget-fy10-110







SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2010-11 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 160 (150ADM including 20 Kindergarteners)


Student Funds
FOOD SERVICES
1510.100.3100.6170 Salary 0
1510.100.3100.6329 Miscellaneous Purchased Services 0
1510.100.3100.6570 Food Service Management 0
1510.100.3100.6610 Supplies - Food Service 0
1510.100.3100.6615 Supplies - Furniture & Equipment 0
1510.100.3100.6630 Food  0 0


0
0


Total Project 1510 0 0 0 0 0


Before and After School Programs
1520.100.3200.6154 Salary-Other Non-Cert. (Before/After) 3,794 3,794
1520-100-3200-6221 Social Security 235 235
1520-100-3200-6222 Medicare 55 55
1520-100-3200-6231 Retirement 0 0
1520-100-3200-6232 Long-Term Disability 0 0
1520-100-3200-6250 Unemployment Insurance 16 16
1520-100-3200-6260 Workers Comp Ins 23 23
1520-100-3200-6329 Miscellaneous Purchased Services 0
1520-100-3200-6610 Supplies - Before and After School 0


0
0
0


Total Project 1520 4,123 0 0 0 4,123
Student Activities
1530-100-3200-6114 Salary-Other (Certified) 11,317 11,317
1530-100-3200-6154 Salary-Other (Non-Certified) 3,458 3,458
1530-100-3200-6221 Social Security 916 916
1530-100-3200-6222 Medicare 214 214
1530-100-3200-6231 Retirement 1,330 1,330
1530-100-3200-6232 Long-Term Disability 59 59
1530-100-3200-6250 Unemployment Insurance 64 64
1530-100-3200-6260 Workers Comp Ins 89 89
1530-100-3200-6329 Miscellaneous Purchased Services 4,200 4,200
1530-100-3200-6510 Transportation - Extra-Curricular     0
1530-100-3200-6580 Field Trips 3,000 3,000
1530-100-3200-6610 Supplies - Extra-Curricular 3,000 3,000
1530-100-3200-6645 Uniforms 0 0
1530-100-3200-6810 Dues & Fees - Extra-Currcular 0 0


    0
0


Total Project 1530 27,647 0 0 0 27,647


1550-100-4000-6329 Misc. Purch. Serv.-Architect/Eng. Fees 0 0
1550-100-4000-6810 Dues & Fees (Loan Servicing Fee) 0 0


Total Project 1550 0 0


Instructional Improvement Project (Indian Gaming)
1020.100.1000.6120 Classroom Teacher Salary    
1020.100.1000.6610 Supplies 5,100 5,100


Total Instr Improvement Project 5,100 0 0 0 5,100
 


0
0


    0


0
Total Project 15xx 0 0 0 0 0


TOTAL Student Funds 36,870 0 0 0 36,870


TOTAL GENERAL PROJECTS BUDGET 3 1,156,631 0 0 0 1,156,631
NOTES total down > 1,156,631


Diff>
D-12


EXPENSES - BUILDING PROJECT
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2010-11 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 160 (150ADM including 20 Kindergarteners)


PROP 301 MONEY
Part 1 - Base Pay
Salaries
1011.100.1000.6112 Salary - Classroom Teacher (Certified)  8,090 8,090
1011.100.1000.6152 Salary - Classroom Teacher (Non-Certified) 0 0


Total Classroom Teacher Salary 0 8,090 0 0 0 8,090
Employee Benefits
1011.100.1000.6221 Social Security 6.20% 502 0 0 0 502
1011.100.1000.6222 Medicare 1.45% 117 0 0 0 117
1011.100.1000.6231 Retirement Plan 9.00% 728 0 0 0 728
1011.100.1000.6232 Long Term Disability 0.40% 32 0 0 0 32
1011.100.1000.6250 Unemployment Ins 0.43% 0 0 0 0 0
1011.100.1000.6260 Workers Comp Ins 0.60% 0 0 0 0 0
1011.100.1000.6290 Other 0.00% 0 0 0 0 0


Total Employee Benefits 1,379 0 0 0 1,379
 Total Part I Base Pay 9,469 0 0 0 9,469
Part 2 - Performance Pay
Salaries
1012.100.1000.6120 Classroom Teacher  16,180 16,180


Total Classroom Teacher Salary  16,180 0 0 0 16,180
Employee Benefits
1012.100.1000.6221 Social Security 6.20% 1,003 0 0 0 1,003
1012.100.1000.6222 Medicare 1.45% 235 0 0 0 235
1012.100.1000.6231 Retirement Plan 9.00% 1,456 0 0 0 1,456
1012.100.1000.6232 Long Term Disability 0.40% 65 0 0 0 65
1012.100.1000.6250 Unemployment Ins 0.43% 0 0 0 0 0
1012.100.1000.6260 Workers Comp Ins 0.60% 0 0 0 0 0
1012.100.1000.6290 Other 0.00% 0 0 0 0 0


Total Employee Benefits 2,759 0 0 0 2,759
Total Part 2 - Performance Pay 18,939 0 0 0 18,939


Part 3 - MENU ITEMS
Salaries
1013.100.1000.6155 Salary - Aides (Non-Certified  11,055 11,055
1013-100-1000-6190 Salary - Benefits (Hlth Ins.) 0 0


Total Classroom Teacher Salary  11,055 0 0 0 11,055
Employee Benefits
1013.100.1000.6221 Social Security 6.20% 685 0 0 0 685
1013.100.1000.6222 Medicare 1.45% 160 0 0 0 160
1013.100.1000.6231 Retirement Plan 9.00% 995 0 0 0 995
1013.100.1000.6232 Long Term Disability 0.40% 44 0 0 0 44
1013.100.1000.6250 Unemployment Ins 0.43% 0 0 0 0 0
1013.100.1000.6260 Workers Comp Ins 0.60% 0 0 0 0 0
1013.100.1000.6290 Other 0.00% 0 0 0 0 0


Total Employee Benefits 1,885 0 0 0 1,885
Purchased Services
1013.100.1000.6326 Contracted Educational Services 0


1013.100.1000.6329 Miscellaneous Purchased Services  0


1013-100-1000-6550 Prof. Development/Continuing Education 6,000 6,000
Total Purchased Services 6,000 0 0 0 6,000


Supplies
1013.100.1000.6610 Supplies-Instructional 0
1013.100.1000.6615 Furn. & Equip. <$5,000 0
1013.100.1000.6640 Library, Text, Instruct Aids 0


Total Supplies 0 0 0 0 0
Other Expenses
1013.100.1000.6810 Dues & Fees-Instruction 0


Total Other Expenses  0 0 0 0 0


Total - Menu Items 18,940 0 0 0 18,940


TOTAL PROP 301 FUNDS  47,348 0 0 0 47,348
NOTES: D-13
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2010-11 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 160 (150ADM including 20 Kindergarteners)


FEDERAL AND STATE PROJECTS (Include Capital Expenses)


Fed Stim or Repairs/Renovations


13XX.000.0000.0184 Construction in Progress  0
0


Total Fed Stim or Repairs/Renovations 0 0 0 0 0
Title I - Disadvantaged
1110.100.1000.6120 Salary-Classroom Teacher  0
1110.100.1000.6221 Social Security  0
1110.100.1000.6329 Professional Dev't Training  0


Total Title I 0 0 0 0 0
Title II - Improving Teacher Quality
1140.100.1000.6120 Salary-Classroom Teacher  0
1140.100.1000.6221 Social Security  0
1140.100.1000.6610 Supplies 0


Total Title II 0 0 0 0 0
Title IV - Safe and Drug Free Schools  0
1160.100.1000.6610 Supplies  0


Total Title IV 0 0 0 0 0


Title V-A : Innovative Programs
1180.100.1000.6610 Supplies  0


Total Title VI 0 0 0 0 0


IDEA Papeerwork Reduction
1224.100.2100.6329 Purchased Services  0


Total Paperwork Reduction 0 0 0 0 0


IDEA Part B -Individuals w/Disabilities Ed Act
1220.200.1000.6112 Salary-Classroom Teacher 14,582 14,582
1220.200.1000.6221 Social Security 6.20% 904 904
1220.200.1000.6222 Medicare 1.45% 211 211
1220.200.1000.6231 Retirement Plan 9.00% 1,312 1,312
1220.200.1000.6232 Long-Term Disability 0.40% 58 58
1220.100.2100.6329 Purchased Professional Serv 1,931 1,931


Total IDEA B 19,000 0 0 0 19,000


IDEA Part B - (ARRA Economic Stimulus
1221.200.1000.6112 Salary-Classroom Teacher 9,006 9,006
1221.200.1000.6221 Social Security 6.20% 558 558
1221.200.1000.6222 Medicare 1.45% 131 131
1221.200.1000.6231 Retirement Plan 9.00% 811 811
1221.200.1000.6232 Long-Term Disability 0.40% 36 36
1221.200.1000.6610 Supplies 2,000 2,000
1221.200.2100.6329 Purchased Professional Serv 3,458 3,458
1221.200.2100.6610 Supplies 1,000 1,000


Total IDEA B 17,000 0 0 0 17,000


Small Rural School Achievement Program (REAP)
1330.100.1000.6615 Supplies - FF&E < $5,000 23,000 23,000
1330.100.2400.6615 Supplies - FF&E < $5,000 0 0
1330.100.1000.6610 Supplies  0 0
1330.100.1000.6640 Supplies - Instruction, Textbooks, etx. 0 0
1330.100.2400-6610 Supplies  0 0
1330.100.1000.6329 Miscellaneous Purchased Services 0 0


Total REAP 23,000 23,000


ARRA Education Stabilization Fund
1440.100.1000.6112 Salaries - Certified Teachers 0 0
1440.100.1000.6152 Salaries - Non-Certified Teachers 0 0
1440.200.1000.6112 Salaries - Certified Teachers 0 0
1440.100.1000.6221 Social Security 0 0
1440.200.1000.6221 Social Security 0 0
1440.100.1000.6222 Medicare 0 0
1440.200.1000.6222 Medicare 0 0
1440.100.1000.6231 State Retirement 0 0
1440.200.1000.6231 State Retirement 0 0
1440.100.1000.6232 L-T Disability 0 0
1440.200.1000.6232 L-T Disability 0 0


Total ARRA Education Stabilization Fund 0 0


State Chemical Abuse 0
1430.100.2100.6133 Salary-Coordinator  0
1430.100.2100.6221 Social Security  0


Total Chemical Abuse 0 0 0 0 0


Tobacco Use Prevention 0
1590.100.1000.6152 Salary - Classroom Teacher (Non-Certified) 0 0
1590.100.1000.6610 Social Security 0 0
1590.100.1000.6610 Medicare 0 0
1590.100.1000.6610 Retirement Plan 0 0
1590.100.1000.6610 Long-Term Disability 0 0


Total Tobacco Prevention 0 0 0 0 0


Early Childhood Block Grant
1410.100.2400.6580 Travel 0 0
1410.100.2100.6329 Purchased Services  0


Total Early Childhood 0 0 0 0 0
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2010-11 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 160 (150ADM including 20 Kindergarteners)


Emergency Immigrant Grant
 0


Total ???? Grant 0 0 0 0 0


0.34 59,000 0 0 0 59,000


TOT FEDERAL AND STATE PROJECTS
TOTAL SCHOOLWIDE FUNDS 2.84 1,262,978 0 0 0 1,262,978


   (Includes ALL projects) total down > 1,262,978
Diff> D-14
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SCHOOL NAME: AFR Management, Inc.
6/3/2010


Propition 301
Part 1 20% Base Pay
Part 2 40% Performance Pay
Part 3 40% Menu Items
Wieghted ADM (part A only) Amount per student Total


-                                                          -                                      0.00


Part 1 -                                      85.600% -                                     
Teacher Base Pay Total


0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     


Tax Liability 0.00
Total Number on teachers


12.0                                                        -                                      0.00 -                                     


Part 2 -                                      85.60% 0
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00


Tax Liability 0.00
Number of Teachers


12 0 0.00 0


Part 3 -                                      85.600% 0
Base Pay


-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     


Tax Liability -                                   
Total number of teachers


12 -                                      -                                   -                                     


Ventana Academic Charter School- Projected Budget


6/3/2010 attachment_budget_business-plan-budget-fy10-110B(1)-Prop. 301
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 PROJECTED BUDGET SUMMARY WORKSHEET
Year 2011-2012


Based on Total Enrollment of 200 (190ADM including 20 Kindergarteners)
REVENUE & OTHER CASH SOURCES Page Reference


Beginning Balance
1000 Local Revenue 151,350 B
3000 State Revenue 1,370,679 B
4000 Federal Revenue 59,000 B


Total Revenues 1,581,029
Non-Revenue Cash Sources 0 C


Total Revenue and
   Non-Revenue Cash Sources 1,581,029


EXPENSES & OTHER CASH USES 
Regular Education (100)


1000 Instruction 649,711 D-1
Support Services


2100 Student 12,485 D-2
2200 Instructional Staff 0 D-3
2300 General Administration 0 D-4
2400 School Administration 277,521 D-5
2500 Support Services - Business 40,175 D-6
5000 0 D-6
2600 108,763 D-7
2700 Pupil Transportation (400) 82,800 D-8
xxxx Special Education (200) 98,541 D-9-11
15xx Student Funds 37,033  D-12


Total General Project Exp. (M&O) 1,307,028
Proposition 301


11,983 D-13
Part 2 - 1012 23,965 D-13
Part 3 - 1013 23,965 D-13


Federal and State Projects 59,000  D-14
Total Schoolwide Funds 1,425,940


Total Fixed Asset Additions (below) 0 C
Total Notes/Loans 0 C
Total Payables 0 C


Total Non-Expense Cash Payments 0 **


Total School Wide Funds and Non-Expense Cash Payments 1,425,940 **


  BUDGET SURPLUS (DEFICIT) 155,088
Fixed Asset Additions C


Land and Improvements 0
Buildings and Improvements 0
Furniture and Equipment 0
Construction in Progress 0


Total Fixed Asset Additions 0


Date proposed approved by board _______________________________________________
Date adopted approved by board   _______________________________________________
Date revised approved by board    _______________________________________________


Reconciliation of Increase in Net Assets:
Budget Surplus 155,088
Depreciation (2,940)


   Increase in Net Assets 152,148


CTDS 078609000


Ventana Academic Charter School- Projected Budget 


CTD:


SCHOOL NAME:
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SCHOOL NAME: AFR Management, Inc.


6/3/2010


2011-12 REVENUE AND OTHER CASH SOURCES BUDGET


CODE DESCRIPTION Ft. Nt. AMOUNT SUBTOTALS
Local
1000.000.0000.1400 Transportation Fees  
1000.000.0000.1510 Interest on Investments 100
1000.000.0000.1800 Program Support Fee 9,000
1000.000.0000.1994 Paper Recycling 0
1000.000.0000.1921 Contributions & Donation 1,700
1000.000.0000.1930 Proceeds - Sale of Tapekim Land 0
1000.000.0000.1935 Casualty Gain (Loss) 0
1000.000.0000.1980 Refund of Prior Year's Expense 0
1000.000.0000.1990 Miscellaneous Revenue 1,000
1530.000.0000 Extended Day/Full Day K 0  
1530.000.0000. Before/After Care 3,150
1510.000.0000.1600 Food Service Sales 0
1530.000.0000.1700 Student Activities 10,000
1530.000.0000.1720 Playground Revenue 4,500
1530.000.0000.1790 Tax Credit Donations 11,500
1530.000.0000.1793 Fund Raising 0
1530.000.0000.1794 Field Trips 1,000
1530.000.0000.1921 Contributions/Donations (Unrestricted) 400
1530.000.0000.1992 Uniforms 0
1550.000.0000.1793 Fund Raising 9,000
1595.000.0000.2100 Private Foundation Grant - Year 2 100,000


Total Local 151,350


State
1000.000.0000.3110 State Equal. Asst. 1,305,666  
1010.000.0000.3200 Prop. 301 59,913
1020.000.0000.3200 Instructional Improvement Project 5,100
                State Grants
1410.000.0000.3200 Early Childhood Dev. 0
1430.000.0000.3200 Chemical Abuse Prevention  
1590.000.0000.3200 Tobacco Use Prevention
1010.000.0000.3200 Prop. 301Carryover
14xx.000.0000.3200 Other


Total State 1,370,679


Federal
1510.000.0000.4500 Nat'l School Lunch Reimb.
            Federal Grants
1100.000.0000.4500 Title I - Disadvantaged  
1140.000.0000.4500 Title II - Improving Teacher Qual.  
1150.000.0000.4500 Title III - Technology  
1160.000.0000.4500 Title IV - Safe and Drug Free  
1170.000.0000.4500 Title V-A Innovative Programs  
1185.000.0000.4500 Title VI - Class Size Reduction  
1221.000.0000.4500 IDEA Part B - ARRA 17,000
1220.000.0000.4500 IDEA Part B - 19,000
1315.000.0000.4500 Fed Emergency Repairs/Renovate  
1330.000.0000.4500 REAP Grant 23,000
133x.000.0000.4500 ARRA Education Stabilization Fund 0
1224.000.0000.4500 IDEA Paperwork Reduction  
1xxx.000.0000.4500 Other
1xxx.000.0000.4500 Other


Total Federal 59,000


Non-Revenue Cash Sources
1000.000.0000.0203 Proceeds from Line of Credit
1000.000.0000.0204 Carryover  


(Other)
Total Non-Revenue Cash Sourches 0


TOTAL REVENUES AND OTHER CASH SOURCES 1,581,029 1,581,029


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 200 (190ADM including 20 Kindergarteners)
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SCHOOL NAME: Ventana Academic Charter School- Projected Budget AFR Management, Inc.


6/3/2010


2011-12 Non-Expense Cash Payments


DESCRIPTION Budget Payments Loans TOTAL


Fixed Asset Additions


1000-000-0000-0181-000 Land and Improvements 0 0
1000-000-0000-0182-000 Building and Improvements 0 0
1000-000-0000-0182-000 Building and Improvements (Career Success Building Remodel) 0 0
1000-000-0000-0183-000 Furniture, Fixtures and Equipment 0 0
1000-000-0000-0183-000 Vehicles 0 0
1000.000.0000.0184.000 Construction in Progress 0


Total Fixed Asset Additions 0 0 0


*Notes/Loans (Principal) Budget Payments New Loans


1000.901.0000.0204.000 Mortgage Payable 0 0
1000.902.0000.0204.000 Mortgage Payable - CCUSD Land & Buildings 0 0 0
1000.903.0000.0204.000 Cash Flow - Loan Payments (1)
1000.904.0000.0204.000 Other Notes  
1000.901.0000.0261.000 Capital Leases 0


Total Notes/Loans 0 0 0


Cash Flow Loans (1)


0


0


Liabilities


1000.000.0000.0201.000 Accounts Payable
1000.000.0000.0221.000 Wages Payable


Total Payables 0


* = All interest for notes and loans payable are expended  under account code 1000-100-5000-6840-000 (D-6)


Based on Total Enrollment of 200 (190ADM including 20 Kindergarteners)


Remaining Balance (if any)


Proceeds Incoming: (_________________)


Payments Outgoing: (________________)


Balance Unpaid at Yearend


Balance to be paid next year: (____________)
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2011-12 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL


EXPENSES - INSTRUCTIONAL


Salaries
1000.100.1000.6112 Salary - Classroom Teacher (Certified) 13.00 416,378    416,378
1000.100.1000.6152 Salary - Classroom Teacher (Non-Certified) 0.00 0 0
1000.100.1000.6154 Salary - Other (Non-Certified) 0.00 0   0
1000.100.1000.6155 Salary - Classroom Aides (Non-Certified) 2.50 67,991 67,991
1000.100.1000.6113 Salary - Substitute Teachers (Certified) 7,800 7,800
1000.100.1000.6190 Salary-Benefits 0 0
1000.100.1000.6112 Salary - 2 Teachers (Summer School) 1,500 1,500 PMP


0


Total Salaries 16 493,669 0 0 0 493,669


Employee Benefits
1000.100.1000.6210 Employee Insurance  17,614 0 17,614
1000.100.1000.6221 Social Security 6.20% 30,607 0 0 0 30,607 PMP-$93.00
1000.100.1000.6222 Medicare 1.45% 7,158 0 0 0 7,158 PMP-$21.75
1000.100.1000.6231 Retirement Plan 9.00% 44,430 0 0 0 44,430 PMP-$135.00
1000.100.1000.6232 Long Term Disability 1 0.40% 1,975 0 0 0 1,975 PMP-$6.00
1000.100.1000.6250 Unemployment Ins 1 0.43% 2,128 0 0 0 2,128
1000.100.1000.6260 Workers Comp Ins 1 0.60% 2,962 0 0 0 2,962
1000.100.1000.6290 Other Employee Benefits 1 0 0 0 0 0


Total Employee Benefits 106,874 0 0 0 106,874


Purchased Services
1000.100.1000.6326 Contracted Educational  Services 0
1000.100.1000.6353 Contract Substitute Teachers 0 0
1000.100.1000.6510 Travel-Instructional - Student 0
1000.100.1000.6550 Printing 0
1000.100.1000.6240 Tuition Reimbursement 15,625 15,625
1000.100.1000.6580 Travel-Instructional Staff 0


0
0
0


Total Purchased Services 15,625 0 0 0 15,625


Supplies
1000.100.1000.6610 Supplies-Instructional 3,600 3,600
1000.100.1000.6610 Supplies-Instructional 500 500 PMP
1000.100.1000.6615 Supplies - FF&E < $5,000 4,300 4,300
1000.100.1000.6615 Supplies - FF&E < $5,000 500 500 PMP
1000.100.1000.6640 Books/Periodicals 0 0
1000.100.1000.6643 Instructional Aids 0
1000.100.1000.6642 Textbooks 14,843 14,843
1000.100.1000.6642 AIMsweb data 1,020 1,020 PMP
1000.100.1000.6642 Study Island 4,080 4,080 PMP
1000.100.1000.6642 Destination Math 4,000 4,000 PMP
1000.100.1000.6642 Math Facts in a Flash 700 700 PMP


0


Total Supplies 33,543 0 0 0 33,543


Other Expenses
1000.100.1000.6810 Dues & Fees-Instruction 0 0
1000.100.1000.6890 Miscellaneous  0


0
0


Total Other Expenses  0 0 0 0 0


TOTAL INSTRUCTION 649,711 0 0 0 649,711


NOTES  


(1) - These employee benefit costs may be budgeted school-wide in function 2300


D-1


Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 200 (190ADM including 20 Kindergarteners)
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2011-12 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 200 (190ADM including 20 Kindergarteners)


EXPENSES - SUPPORT SERVICES STUDENT


Salaries
1000.100.2100.6114 Salary-Certified Other (Attendance) 5,000 5,000
1000.100.2100.6133 Counselor (psych, soc wrkr) 0
1000.100.2100.6134 Nurse/Health Assistant 0


0
0
0


Total Salaries 0 5,000 0 0 0 5,000


 Employee Benefits
1000.100.2100.6190 Salary - Benefits 0 0
1000.100.2100.6221 Social Security 310 0 0 0 310
1000.100.2100.6222 Medicare 73 0 0 0 73
1000.100.2100.6231 Retirement Plan 450 0 0 0 450
1000.100.2100.6232 Long Term Disability 20 0 0 0 20
1000.100.2100.6250 Unemployment Ins 0 0 0 0 0
1000.100.2100.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 853 0 0 0 853


Purchased Services


1000.100.2100.6326 Contracted Ed Services (ISS-Formerly SMART) 3,732 3,732
1000.100.2100.6329 Misc Purch Serv (R. Contreras) 2,400 2,400
1000.100.2100.6580 Travel - Student Support Services 0
1000.100.2100.6610 Supplies 500 500


0
0
0


Total Purchased Services  6,632 0 0 0 6,632


Supplies
0
0
0
0
0


Total Supplies  0 0 0 0 0


Other Expenses
0
0
0


0


Total Other Expenses  0 0 0 0 0


TOTAL SUPP. SRVCS. INSTRUCT. STUDENT 12,485 0 0 0 12,485


NOTES


D-2
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2011-12 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 200 (190ADM including 20 Kindergarteners)


EXPENSES - SUPPORT SERVICES INSTRUCTIONAL STAFF


Salaries
1000.100.2200.xxxx 0 0


0
0
0
0
0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.100.2200.6210 Employee Insurance 0
1000.100.2200.6221 Social Security 0 0 0 0 0
1000.100.2200.6222 Medicare 0 0 0 0 0
1000.100.2200.6231 Retirement Plan 0 0 0 0 0
1000.100.2200.6232 Long Term Disability 0 0 0 0 0
1000.100.2200.6250 Unemployment Ins 0 0 0 0 0
1000.100.2200.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 0 0 0 0 0


Purchased Services
1000.100.2200.6329 Misc Purchased Service  0
1000.100.2200.6580 Travel-Sup Serv Ins Staff 0


0
0
0


Total Purchased Services  0 0 0 0 0


Supplies
1000.100.2200.6610 Supplies-Sup Serv Inst 0


0
0
0


Total Supplies  0 0 0 0 0


Other Expenses


Total Other Expenses  0 0 0 0 0


TOTAL SUPP. SERV. - INSTRUCT. STAFF 0 0 0 0 0


NOTES


D-3
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2011-12 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 200 (190ADM including 20 Kindergarteners)


EXPENSES - SUPPORT SERVICES GENERAL ADMINISTRATION


Salaries
1000.100.2300.xxxx 0


0
0
0
0
0
0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.100.2300.6210 Employee Insurance 0
1000.100.2300.6221 Social Security 0 0 0 0 0
1000.100.2300.6222 Medicare 0 0 0 0 0
1000.100.2300.6231 Retirement Plan 0 0 0 0 0
1000.100.2300.6232 Long Term Disability 1 0 0 0 0 0
1000.100.2300.6250 Unemployment Ins 1 0 0 0 0 0
1000.100.2300.6260 Workers Comp Ins 1  0 0 0 0


Total Employee Benefits 0 0 0 0 0
    


Purchased Services
1000.100.2300.6329 Misc Purchased Service 0
1000.100.2300.6333 Legal Services  0
1000.100.2300.6336 Sponsoring Distr Fee 0
1000.100.2300.6540 Advertising-Admn 0
1000.100.2300.6550 Printing & Binding 0
1000.100.2300.6580 Travel-General Admn 0


0
0
0


Total Purchased Services  0 0 0 0 0


Supplies
1000.100.2300.6610 Supplies-Gen Admn 0


0
0
0


Total Supplies  0 0 0 0 0


Other Expenses
1000.100.2300.6810 Dues & Fees-Gen Admn 0
1000.100.2300.6890 Miscellaneous 0


0
0


Total Other Expenses  0 0 0 0 0


TOTAL SUPP. SRVCS. - GENERAL ADMIN. 0 0 0 0 0


NOTES
(1) - These benefit costs may be budgeted for employees in all functions.


D-4
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2011-12 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 200 (190ADM including 20 Kindergarteners)


EXPENSES - SUPPORT SERVICES SCHOOL ADMINISTRATION


Salaries
1000.100.2400.6111 Salary - Principal/Director (Certified) 57,960 57,960
1000.100.2400.6154 Salary - Non-Certified Other (Office Admin.) 60,874 60,874
1000.100.2400.6154 Office Assistant 5,794 5,794
1000.100.2400.6154 Salary - Marketing Consultant 29,070 29,070
1000.100.2400.6190 Salary-Benefits 0 0


 0


Total Salaries 0 153,698 0 0 0 153,698


Employee Benefits
1000.100.2400.6210 Employee Insurance  4,433 4,433
1000.100.2400.6221 Social Security 9,529 0 0 0 9,529
1000.100.2400.6222 Medicare 2,229 0 0 0 2,229
1000.100.2400.6231 Retirement Plan 13,833 0 0 0 13,833
1000.100.2400.6232 Long Term Disability 615 0 0 0 615
1000.100.2400.6250 Unemployment Ins 662 0 0 0 662
1000.100.2400.6260 Workers Comp Ins 922 0 0 0 922


Total Employee Benefits 32,223 0 0 0 32,223


Purchased Services
1000.100.2400.6329 Miscellaneous Purchased Service 750 750
1000.100.2400.6343 IT Services 5,000 5,000
1000.100.2400.6442 Rental of Equipment 11,625 11,625
1000.100.2400.6530 IT-Enhanced E-Maill 2,500 2,500
1000.100.2400.6531 Telephone/Postage 6,250 6,250
1000.100.2400.6532 Postage 0 0
1000.100.2400.6580 Travel-School Admn; Conferences 3,000 3,000
1000.100.2400.6540 Advertising 36,000 36,000


0
0
0
0


Total Purchased Services 65,125 0 0 0 65,125


Supplies
1000.100.2400.6610 Supplies-School Admn 15,625  15,625
1000.100.2400.6615 Supplies - FF&E < $5,000 750 750


0
0
0


Total Supplies 16,375 0 0 0 16,375


Other Expenses
1000.100.2400.6810 Dues & Fees-Sch Admn 600 600
1000.100.2400.6812 Private Foundation-Membership (ADM = 160*50) 9,500 9,500
1000.100.2400.6890 Miscellaneous 0 0


0
0


Total Other Expenses  10,100 0 0 0 10,100


TOTAL SUPP. SERV. - SCHOOL ADMIN. 277,521 0 0 0 277,521


NOTES


D-5
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2011-12 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 200 (190ADM including 20 Kindergarteners)


EXPENSES - BUSINESS OFFICE


Salaries
1000.100.2500.6101 Business Office 0


0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.100.2500.6210 Employee Insurance 0
1000.100.2500.6221 Social Security 0 0 0 0 0
1000.100.2500.6222 Medicare 0 0 0 0 0
1000.100.2500.6231 Retirement Plan 0 0 0 0 0
1000.100.2500.6232 Long Term Disability 0 0 0 0 0
1000.100.2500.6250 Unemployment Ins 0 0 0 0 0
1000.100.2500.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 0 0 0 0 0


Purchased Services
1000.100.2500.6329 Miscellaenous Purch. Serv. (Marketing Consultant) 0 0
1000.100.2500.6332 Grant Services 0
1000.100.2500.6333 Legal Fees 5,000 5,000
1000.100.2500.6342 Financial Consultant/AFR Mgt. 28,800 28,800
1000.100.2500.6350 Audit Services 5,875 5,875
1000.100.2500.6540 Advertising 0
1000.100.2500.6550 Printing and Binding 0
1000.100.2500.6580 Travel - Business Support Services 0


0
0


Total Purchased Services 39,675 0 0 0 39,675


Supplies
1000.100.2500.6610 Supplies-Business Office 0 0
1000.100.2500.6615 Supplies - FF&E < $5,000 0


0


Total Supplies 0 0 0 0 0
 


Other Expenses
1000.100.2500.6810 Dues & Fees-Busn. Ofc. 0 0
1000.100.2500.6840 Interest Paid (non-debt) 0
1000.100.2500.6860 Income and Property Taxes 500 500


0
Total Other Expenses 500 0 0 0 500


TOTAL SUPPORT SERVICES - BUSINESS 40,175 0 0 0 40,175


Debt Service
1000.100.5000.6840 Interest Tapekim Note 0 0
1000.100.5000.6840 Interest CCUSD Note 0 0
1000.100.5000.6810 Amortization of Loan Costs 0


0


Total Debt Services  0 0 0 0 0


TOTAL DEBT SERVICE 0 0 0 0 0


NOTES
D-6


EXPENSES - DEBT SERVICE
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2011-12 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 200 (190ADM including 20 Kindergarteners)


EXPENSES - OPERATION/MAINTENANCE OF PLANT SERVICES


Salaries
1000.100.2600.6154 Salary - Non-Certified Other (Maintenance) 0 0


0
0
0
0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.100.2600.6210 Employee Insurance  0
1000.100.2600.6221 Social Security 0 0 0 0 0
1000.100.2600.6222 Medicare 0 0 0 0 0
1000.100.2600.6231 Retirement Plan 0 0 0 0 0
1000.100.2600.6232 Long Term Disability 0 0 0 0 0
1000.100.2600.6250 Unemployment Ins 0 0 0 0 0
1000.100.2600.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 0 0 0 0 0


Purchased Services    
1000.100.2600.6410 Water/Sewage 7,200 7,200
1000.100.2600.6420 Cleaning and Disposal Services 1,700 1,700
1000.100.2600.6435 Repair & Maint. Building 13,000 13,000
1000.100.2600.6436 Repair & Maint. Equip 2,500 2,500
1000.100.2600.6441 Rent Land & Buildings 0 0
1000.100.2600.6490 Other Purchased Property Services 0 0
1000.100.2600.6520 P/C Insurance 23,800 23,800
1000.100.2600.6329 Miscellaneous Purchased Services   0
1000.100.2600.6424 Custodial 18,750 18,750
1000.100.2600.6425 Lawn Care 5,000 5,000
1000.100.2600.6426 Security 400 400


0
0


Total Purchased Services  72,350 0 0 0 72,350


Supplies
1000.100.2600.6610 Supplies 6,250 6,250


1000.100.2600.6615 Supplies - FF&E < $5,000 7,500 7,500


1000.100.2600.6621 Gas 5,625 5,625
1000.100.2600.6622 Electricity 16,538 16,538
1000.100.2600.6626 Gasoline 0


0


Total Supplies 35,913 0 0 0 35,913


Other Expenses
1000.100.2600.6810 Dues & Fees 500 500


0
0


Total Other Expenses 500 0 0 0 500


TOTAL OPERATION & MAINT. OF PLANT 108,763 0 0 0 108,763


NOTES
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2011-12 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 200 (190ADM including 20 Kindergarteners)


EXPENSES - TRANSPORTATION


Salaries
1000.400.2700.6180 Transportation Director 0
1000.400.2700.6181 Mechanic 0
1000.400.2700.6183 Van Driver 0
1000.400.2700.6184 Bus Aides/kDriver 0


0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.400.2700.6210 Employee Insurance 0
1000.400.2700.6221 Social Security 0 0 0 0 0
1000.400.2700.6222 Medicare 0 0 0 0 0
1000.400.2700.6231 Retirement Plan 0 0 0 0 0
1000.400.2700.6232 Long Term Disability 0 0 0 0 0
1000.400.2700.6250 Unemployment Ins 0 0 0 0 0
1000.400.2700.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 0 0 0 0 0


Purchased Services
1000.400.2700.6329 Misc. Purch. Services 82,800 82,800
1000.400.2700.6435 Repair & Maint Vehicle 0
1000.400.2700.6510 Student Transport Service 0
1000.400.2700.6520 Vehicle Insurance 0
1000.400.2700.6580 Travel-Student Transport 0


0
0
0


Total Purchased Services 82,800 0 0 0 82,800


Supplies
1000.400.2700.6610 Supplies-Transportation 0
1000.400.2700.6626 Gasoline-Transportation 0


0
0
0
0


Total Supplies  0 0 0 0 0


Other Expenses
1000.400.2700.6810 Dues & Fees-Transport 0


0
0


 Total Other Expenses  0 0 0 0 0


TOTAL TRANSPORTATION 82,800 0 0 0 82,800


NOTES
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2011-12 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 200 (190ADM including 20 Kindergarteners)


EXPENSES - SPECIAL EDUCATION INSTRUCTION


Salaries
1000.200.1000.6112 SPED Teacher - Certified 1.50 48,401 48,401
1000.200.1000.6155 SPED Aide - Non-Certified 1.00 12,454 12,454
1000.200.1000.6190 Salary - Benefits 0 0


0
0


Total Salaries 3 60,855 0 0 0 60,855


Employee Benefits


1000.200.1000.6210 Health Insurance 2,983 0 0 0 2,983
1000.200.1000.6221 Social Security 3,773 0 0 0 3,773
1000.200.1000.6222 Medicare 882 0 0 0 882
1000.200.1000.6231 Retirement Plan 5,477 0 0 0 5,477
1000.200.1000.6232 Long Term Disability 243 0 0 0 243
1000.200.1000.6250 Unemployment Ins 262 0 0 0 262


1000.200.1000.6260 Workers Comp Ins 365 0 0 0 365


Total Employee Benefits 13,985 0 0 0 13,985


Purchased Services


1000.200.1000.6326 Contracted Teaching Staff 0 0
1000.200.1000.6329 Misc Purchased Services 0 0
1000.200.1000.6442 Rental-Instructional Equip 0
1000.200.1000.6550 Printing and Binding 0
1000.200.1000.6563 Tuition 0 0
1000.200.1000.6580 Travel-Instructional  0


0
0


Total Purchased Services  0 0 0 0 0
  


Supplies
1000.200.1000.6610 Supplies-Instructional 0 0
1000.200.1000.6641 Library Books 0
1000.200.1000.6642 Textbooks 0
1000.200.1000.6643 Instructional Aids 0


0
0
0
0


Total Supplies  0 0 0 0 0


Other Expenses
1000.200.1000.6810 Dues and Fees  0


0
0
0


Total Other Expenses  0 0 0 0 0


TOTAL SPECIAL EDUCATION INSTRUCTION 74,840 0 0 0 74,840


NOTES


D-9
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2011-12 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 200 (190ADM including 20 Kindergarteners)


EXPENSES - SPECIAL ED. SUPPORT SERVICES - STUDENT


Salaries
1000.200.2100.6108 Psychologist 0
1000.200.2100.6133 Counselors/Therapists 0 0


0
0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.200.2100.6210 Employee Insurance 0
1000.200.2100.6221 Social Security 0 0 0 0 0
1000.200.2100.6222 Medicare 0 0 0 0 0
1000.200.2100.6231 Retirement Plan 0 0 0 0 0
1000.200.2100.6232 Long Term Disability 0 0 0 0 0
1000.200.2100.6250 Unemployment Ins 0 0 0 0 0
1000.200.2100.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 0 0 0 0 0


Purchased Services
1000.200.2100.6329 Misc. Purchased Service  0
1000.200.2100.6327 Counselors; Therapists 23,701 23,701
1000.200.2100.6335 Medical Serv( Doc/Nurse) 0
1000.200.2100.6580 Travel 0


0
0
0
0


Total Purchased Services 23,701 0 0 0 23,701


Supplies
1000.200.2100.6610 Supplies 0
1000.200.2100.6615 Medical Supplies 0
1000.200.2100.6635 Testing Supplies 0


0
0
0


Total Supplies 0 0 0 0 0


Other Expenses
1000.200.2100.6810 Dues and Fees 0


0
0
0
0


Total Other Expenses  0 0 0 0 0


TOTAL SPECIAL ED. - SUPPORT SERVICES -  STUDENT 23,701 0 0 0 23,701


NOTES


D-10


6/3/2010 attachment_budget_business-plan-budget-fy11-121







SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2011-12 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 200 (190ADM including 20 Kindergarteners)


EXPENSES - SPECIAL ED SUPPORT SERVICES -  STAFF
Salaries
1000.200.2200.6107 Sp Ed Director 0


Staff Trainers 0
0
0
0
0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.200.2200.6210 Employee Insurance  0
1000.200.2200.6221 Social Security 0 0 0 0 0
1000.200.2200.6222 Medicare 0 0 0 0 0
1000.200.2200.6231 Retirement Plan 0 0 0 0 0
1000.200.2200.6232 Long Term Disability 0 0 0 0 0
1000.200.2200.6250 Unemployment Ins 0 0 0 0 0
1000.200.2200.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 0 0 0 0 0


Purchased Services
1000.200.2200.6329 Misc. Purchase Serv 0
1000.200.2200.6330 Consultants 0
1000.200.2200.6330 Staff Trainers 0 0
1000.200.2200.6580 Travel-Spec Ed Inst Staff 0


0
0
0


Total Purchased Services 0 0 0 0 0


Supplies
1000.200.2200.6610 Supplies-Sp Ed Inst Staff 0


0
0
0
0
0


Total Supplies 0 0 0 0 0


Other Expenses
1000.200.2200.6810 Dues and Fees 0


0
0
0
0


Total Other Expenses 0 0 0 0 0


TOTAL SPECIAL EDUCATION - SUPPORT -
              SERVICES - STAFF 0 0 0 0 0


NOTES


D-11
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2011-12 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 200 (190ADM including 20 Kindergarteners)


Student Funds
FOOD SERVICES
1510.100.3100.6170 Salary 0
1510.100.3100.6329 Miscellaneous Purchased Services 0
1510.100.3100.6570 Food Service Management 0
1510.100.3100.6610 Supplies - Food Service 0
1510.100.3100.6615 Supplies - Furniture & Equipment 0
1510.100.3100.6630 Food  0 0


0
0


Total Project 1510 0 0 0 0 0


Before and After School Programs
1520.100.3200.6154 Salary-Other Non-Cert. (Before/After) 3,870 3,870
1520-100-3200-6221 Social Security 240 240
1520-100-3200-6222 Medicare 56 56
1520-100-3200-6231 Retirement 0 0
1520-100-3200-6232 Long-Term Disability 0 0
1520-100-3200-6250 Unemployment Insurance 17 17
1520-100-3200-6260 Workers Comp Ins 23 23
1520-100-3200-6329 Miscellaneous Purchased Services 0
1520-100-3200-6610 Supplies - Before and After School 0


0
0
0


Total Project 1520 4,206 0 0 0 4,206
Student Activities
1530-100-3200-6114 Salary-Other (Certified) 11,317 11,317
1530-100-3200-6154 Salary-Other (Non-Certified) 3,527 3,527
1530-100-3200-6221 Social Security 920 920
1530-100-3200-6222 Medicare 215 215
1530-100-3200-6231 Retirement 1,336 1,336
1530-100-3200-6232 Long-Term Disability 59 59
1530-100-3200-6250 Unemployment Insurance 64 64
1530-100-3200-6260 Workers Comp Ins 89 89
1530-100-3200-6329 Miscellaneous Purchased Services 4,200 4,200
1530-100-3200-6510 Transportation - Extra-Curricular     0
1530-100-3200-6580 Field Trips 3,000 3,000
1530-100-3200-6610 Supplies - Extra-Curricular 3,000 3,000
1530-100-3200-6645 Uniforms 0 0
1530-100-3200-6810 Dues & Fees - Extra-Currcular 0 0


    0
0


Total Project 1530 27,727 0 0 0 27,727


1550-100-4000-6329 Misc. Purch. Serv.-Architect/Eng. Fees 0 0
1550-100-4000-6810 Dues & Fees (Loan Servicing Fee) 0 0


Total Project 1550 0 0


Instructional Improvement Project (Indian Gaming)
1020.100.1000.6120 Classroom Teacher Salary    
1020.100.1000.6610 Supplies 5,100 5,100


Total Instr Improvement Project 5,100 0 0 0 5,100
 


0
0


    0


0
Total Project 15xx 0 0 0 0 0


TOTAL Student Funds 37,033 0 0 0 37,033


TOTAL GENERAL PROJECTS BUDGET 3 1,307,028 0 0 0 1,307,028
NOTES total down > 1,307,028


Diff>
D-12


EXPENSES - BUILDING PROJECT
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2011-12 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 200 (190ADM including 20 Kindergarteners)


PROP 301 MONEY
Part 1 - Base Pay
Salaries
1011.100.1000.6112 Salary - Classroom Teacher (Certified)  10,237 10,237
1011.100.1000.6152 Salary - Classroom Teacher (Non-Certified) 0 0


Total Classroom Teacher Salary 0 10,237 0 0 0 10,237
Employee Benefits
1011.100.1000.6221 Social Security 6.20% 635 0 0 0 635
1011.100.1000.6222 Medicare 1.45% 148 0 0 0 148
1011.100.1000.6231 Retirement Plan 9.00% 921 0 0 0 921
1011.100.1000.6232 Long Term Disability 0.40% 41 0 0 0 41
1011.100.1000.6250 Unemployment Ins 0.43% 0 0 0 0 0
1011.100.1000.6260 Workers Comp Ins 0.60% 0 0 0 0 0
1011.100.1000.6290 Other 0.00% 0 0 0 0 0


Total Employee Benefits 1,745 0 0 0 1,745
 Total Part I Base Pay 11,983 0 0 0 11,983
Part 2 - Performance Pay
Salaries
1012.100.1000.6120 Classroom Teacher  20,474 20,474


Total Classroom Teacher Salary  20,474 0 0 0 20,474
Employee Benefits
1012.100.1000.6221 Social Security 6.20% 1,269 0 0 0 1,269
1012.100.1000.6222 Medicare 1.45% 297 0 0 0 297
1012.100.1000.6231 Retirement Plan 9.00% 1,843 0 0 0 1,843
1012.100.1000.6232 Long Term Disability 0.40% 82 0 0 0 82
1012.100.1000.6250 Unemployment Ins 0.43% 0 0 0 0 0
1012.100.1000.6260 Workers Comp Ins 0.60% 0 0 0 0 0
1012.100.1000.6290 Other 0.00% 0 0 0 0 0


Total Employee Benefits 3,491 0 0 0 3,491
Total Part 2 - Performance Pay 23,965 0 0 0 23,965


Part 3 - MENU ITEMS
Salaries
1013.100.1000.6155 Salary - Aides (Non-Certified  15,348 15,348
1013-100-1000-6190 Salary - Benefits (Hlth Ins.) 0 0


Total Classroom Teacher Salary  15,348 0 0 0 15,348
Employee Benefits
1013.100.1000.6221 Social Security 6.20% 952 0 0 0 952
1013.100.1000.6222 Medicare 1.45% 223 0 0 0 223
1013.100.1000.6231 Retirement Plan 9.00% 1,381 0 0 0 1,381
1013.100.1000.6232 Long Term Disability 0.40% 61 0 0 0 61
1013.100.1000.6250 Unemployment Ins 0.43% 0 0 0 0 0
1013.100.1000.6260 Workers Comp Ins 0.60% 0 0 0 0 0
1013.100.1000.6290 Other 0.00% 0 0 0 0 0


Total Employee Benefits 2,617 0 0 0 2,617
Purchased Services
1013.100.1000.6326 Contracted Educational Services 0


1013.100.1000.6329 Miscellaneous Purchased Services  0


1013-100-1000-6550 Prof. Development/Continuing Education 6,000 6,000
Total Purchased Services 6,000 0 0 0 6,000


Supplies
1013.100.1000.6610 Supplies-Instructional 0
1013.100.1000.6615 Furn. & Equip. <$5,000 0
1013.100.1000.6640 Library, Text, Instruct Aids 0


Total Supplies 0 0 0 0 0
Other Expenses
1013.100.1000.6810 Dues & Fees-Instruction 0


Total Other Expenses  0 0 0 0 0


Total - Menu Items 23,965 0 0 0 23,965


TOTAL PROP 301 FUNDS  59,913 0 0 0 59,913
NOTES: D-13
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2011-12 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 200 (190ADM including 20 Kindergarteners)


FEDERAL AND STATE PROJECTS (Include Capital Expenses)


Fed Stim or Repairs/Renovations


13XX.000.0000.0184 Construction in Progress  0
0


Total Fed Stim or Repairs/Renovations 0 0 0 0 0
Title I - Disadvantaged
1110.100.1000.6120 Salary-Classroom Teacher  0
1110.100.1000.6221 Social Security  0
1110.100.1000.6329 Professional Dev't Training  0


Total Title I 0 0 0 0 0
Title II - Improving Teacher Quality
1140.100.1000.6120 Salary-Classroom Teacher  0
1140.100.1000.6221 Social Security  0
1140.100.1000.6610 Supplies 0


Total Title II 0 0 0 0 0
Title IV - Safe and Drug Free Schools  0
1160.100.1000.6610 Supplies  0


Total Title IV 0 0 0 0 0


Title V-A : Innovative Programs
1180.100.1000.6610 Supplies  0


Total Title VI 0 0 0 0 0


IDEA Papeerwork Reduction
1224.100.2100.6329 Purchased Services  0


Total Paperwork Reduction 0 0 0 0 0


IDEA Part B -Individuals w/Disabilities Ed Act
1220.200.1000.6112 Salary-Classroom Teacher 14,582 14,582
1220.200.1000.6221 Social Security 6.20% 904 904
1220.200.1000.6222 Medicare 1.45% 211 211
1220.200.1000.6231 Retirement Plan 9.00% 1,312 1,312
1220.200.1000.6232 Long-Term Disability 0.40% 58 58
1220.100.2100.6329 Purchased Professional Serv 1,931 1,931


Total IDEA B 19,000 0 0 0 19,000


IDEA Part B - (ARRA Economic Stimulus
1221.200.1000.6112 Salary-Classroom Teacher 9,006 9,006
1221.200.1000.6221 Social Security 6.20% 558 558
1221.200.1000.6222 Medicare 1.45% 131 131
1221.200.1000.6231 Retirement Plan 9.00% 811 811
1221.200.1000.6232 Long-Term Disability 0.40% 36 36
1221.200.1000.6610 Supplies 2,000 2,000
1221.200.2100.6329 Purchased Professional Serv 3,458 3,458
1221.200.2100.6610 Supplies 1,000 1,000


Total IDEA B 17,000 0 0 0 17,000


Small Rural School Achievement Program (REAP)
1330.100.1000.6615 Supplies - FF&E < $5,000 23,000 23,000
1330.100.2400.6615 Supplies - FF&E < $5,000 0 0
1330.100.1000.6610 Supplies  0 0
1330.100.1000.6640 Supplies - Instruction, Textbooks, etx. 0 0
1330.100.2400-6610 Supplies  0 0
1330.100.1000.6329 Miscellaneous Purchased Services 0 0


Total REAP 23,000 23,000


ARRA Education Stabilization Fund
1440.100.1000.6112 Salaries - Certified Teachers 0 0
1440.100.1000.6152 Salaries - Non-Certified Teachers 0 0
1440.200.1000.6112 Salaries - Certified Teachers 0 0
1440.100.1000.6221 Social Security 0 0
1440.200.1000.6221 Social Security 0 0
1440.100.1000.6222 Medicare 0 0
1440.200.1000.6222 Medicare 0 0
1440.100.1000.6231 State Retirement 0 0
1440.200.1000.6231 State Retirement 0 0
1440.100.1000.6232 L-T Disability 0 0
1440.200.1000.6232 L-T Disability 0 0


Total ARRA Education Stabilization Fund 0 0


State Chemical Abuse 0
1430.100.2100.6133 Salary-Coordinator  0
1430.100.2100.6221 Social Security  0


Total Chemical Abuse 0 0 0 0 0


Tobacco Use Prevention 0
1590.100.1000.6152 Salary - Classroom Teacher (Non-Certified) 0 0
1590.100.1000.6610 Social Security 0 0
1590.100.1000.6610 Medicare 0 0
1590.100.1000.6610 Retirement Plan 0 0
1590.100.1000.6610 Long-Term Disability 0 0


Total Tobacco Prevention 0 0 0 0 0


Early Childhood Block Grant
1410.100.2400.6580 Travel 0 0
1410.100.2100.6329 Purchased Services  0


Total Early Childhood 0 0 0 0 0
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2011-12 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 200 (190ADM including 20 Kindergarteners)


Emergency Immigrant Grant
 0


Total ???? Grant 0 0 0 0 0


0.34 59,000 0 0 0 59,000


TOT FEDERAL AND STATE PROJECTS
TOTAL SCHOOLWIDE FUNDS 2.84 1,425,940 0 0 0 1,425,940


   (Includes ALL projects) total down > 1,425,940
Diff> D-14
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SCHOOL NAME: AFR Management, Inc.
6/3/2010


Propition 301
Part 1 20% Base Pay
Part 2 40% Performance Pay
Part 3 40% Menu Items
Wieghted ADM (part A only) Amount per student Total


-                                                          -                                      0.00


Part 1 -                                      85.600% -                                     
Teacher Base Pay Total


0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     


Tax Liability 0.00
Total Number on teachers


12.0                                                        -                                      0.00 -                                     


Part 2 -                                      85.60% 0
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00


Tax Liability 0.00
Number of Teachers


12 0 0.00 0


Part 3 -                                      85.600% 0
Base Pay


-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     


Tax Liability -                                   
Total number of teachers


12 -                                      -                                   -                                     


Ventana Academic Charter School- Projected Budget
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 PROJECTED BUDGET SUMMARY WORKSHEET
Year 2012-2013


Based on Total Enrollment of 240 (230ADM including 20 Kindergarteners)
REVENUE & OTHER CASH SOURCES Page Reference


Beginning Balance
1000 Local Revenue 151,350 B
3000 State Revenue 1,619,732 B
4000 Federal Revenue 59,000 B


Total Revenues 1,830,082
Non-Revenue Cash Sources 0 C


Total Revenue and
   Non-Revenue Cash Sources 1,830,082


EXPENSES & OTHER CASH USES 
Regular Education (100)


1000 Instruction 775,436 D-1
Support Services


2100 Student 13,997 D-2
2200 Instructional Staff 0 D-3
2300 General Administration 0 D-4
2400 School Administration 299,749 D-5
2500 Support Services - Business 42,950 D-6
5000 0 D-6
2600 130,336 D-7
2700 Pupil Transportation (400) 99,360 D-8
xxxx Special Education (200) 105,277 D-9-11
15xx Student Funds 38,402  D-12


Total General Project Exp. (M&O) 1,505,506
Proposition 301


14,378 D-13
Part 2 - 1012 28,757 D-13
Part 3 - 1013 28,757 D-13


Federal and State Projects 59,000  D-14
Total Schoolwide Funds 1,636,398


Total Fixed Asset Additions (below) 0 C
Total Notes/Loans 0 C
Total Payables 0 C


Total Non-Expense Cash Payments 0


Total School Wide Funds and Non-Expense Cash Payments 1,636,398


  BUDGET SURPLUS (DEFICIT) 193,684
Fixed Asset Additions C


Land and Improvements 0
Buildings and Improvements 0
Furniture and Equipment 0
Construction in Progress 0


Total Fixed Asset Additions 0


Date proposed approved by board _______________________________________________
Date adopted approved by board   _______________________________________________
Date revised approved by board    _______________________________________________


CTDS Number


Ventana Academic Charter School- Projected Budget 


CTD:


SCHOOL NAME:
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SCHOOL NAME: AFR Management, Inc.


6/3/2010


2012-13 REVENUE AND OTHER CASH SOURCES BUDGET


CODE DESCRIPTION Ft. Nt. AMOUNT SUBTOTALS
Local
1000.000.0000.1400 Transportation Fees  
1000.000.0000.1510 Interest on Investments 100
1000.000.0000.1800 Program Support Fee 9,000
1000.000.0000.1994 Paper Recycling 0
1000.000.0000.1921 Contributions & Donation 1,700
1000.000.0000.1930 Proceeds - Sale of Tapekim Land 0
1000.000.0000.1935 Casualty Gain (Loss) 0
1000.000.0000.1980 Refund of Prior Year's Expense 0
1000.000.0000.1990 Miscellaneous Revenue 1,000
1530.000.0000 Extended Day/Full Day K 0  
1530.000.0000. Before/After Care 3,150
1510.000.0000.1600 Food Service Sales 0
1530.000.0000.1700 Student Activities 10,000
1530.000.0000.1720 Playground Revenue 4,500
1530.000.0000.1790 Tax Credit Donations 11,500
1530.000.0000.1793 Fund Raising 0
1530.000.0000.1794 Field Trips 1,000
1530.000.0000.1921 Contributions/Donations (Unrestricted) 400
1530.000.0000.1992 Uniforms 0
1550.000.0000.1793 Fund Raising 9,000
1595.000.0000.2100 Private Foundation Grant - Year 2 100,000


Total Local 151,350


State
1000.000.0000.3110 State Equal. Asst. 1,542,741  
1010.000.0000.3200 Prop. 301 71,891
1020.000.0000.3200 Instructional Improvement Project 5,100
                State Grants
1410.000.0000.3200 Early Childhood Dev. 0
1430.000.0000.3200 Chemical Abuse Prevention  
1590.000.0000.3200 Tobacco Use Prevention
1010.000.0000.3200 Prop. 301Carryover
14xx.000.0000.3200 Other


Total State 1,619,732


Federal
1510.000.0000.4500 Nat'l School Lunch Reimb.
            Federal Grants
1100.000.0000.4500 Title I - Disadvantaged  
1140.000.0000.4500 Title II - Improving Teacher Qual.  
1150.000.0000.4500 Title III - Technology  
1160.000.0000.4500 Title IV - Safe and Drug Free  
1170.000.0000.4500 Title V-A Innovative Programs  
1185.000.0000.4500 Title VI - Class Size Reduction  
1221.000.0000.4500 IDEA Part B - ARRA 17,000
1220.000.0000.4500 IDEA Part B - 19,000
1315.000.0000.4500 Fed Emergency Repairs/Renovate  
1330.000.0000.4500 REAP Grant 23,000
133x.000.0000.4500 ARRA Education Stabilization Fund 0
1224.000.0000.4500 IDEA Paperwork Reduction  
1xxx.000.0000.4500 Other
1xxx.000.0000.4500 Other


Total Federal 59,000


Non-Revenue Cash Sources
1000.000.0000.0203 Proceeds from Line of Credit
1000.000.0000.0204 Carryover  


(Other)
Total Non-Revenue Cash Sourches 0


TOTAL REVENUES AND OTHER CASH SOURCES 1,830,082 1,830,082


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 240 (230ADM including 20 Kindergarteners)
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SCHOOL NAME: Ventana Academic Charter School- Projected Budget AFR Management, Inc.


6/3/2010


2012-13 Non-Expense Cash Payments


DESCRIPTION Budget Payments Loans TOTAL


Fixed Asset Additions


1000-000-0000-0181-000 Land and Improvements 0 0
1000-000-0000-0182-000 Building and Improvements 0 0
1000-000-0000-0182-000 Building and Improvements (Career Success Building Remodel) 0 0
1000-000-0000-0183-000 Furniture, Fixtures and Equipment 0 0
1000-000-0000-0183-000 Vehicles 0 0
1000.000.0000.0184.000 Construction in Progress 0


Total Fixed Asset Additions 0 0 0


*Notes/Loans (Principal) Budget Payments New Loans


1000.901.0000.0204.000 Mortgage Payable 0 0
1000.902.0000.0204.000 Mortgage Payable - CCUSD Land & Buildings 0 0 0
1000.903.0000.0204.000 Cash Flow - Loan Payments (1)
1000.904.0000.0204.000 Other Notes  
1000.901.0000.0261.000 Capital Leases 0


Total Notes/Loans 0 0 0


Cash Flow Loans (1)


0


0


Liabilities


1000.000.0000.0201.000 Accounts Payable
1000.000.0000.0221.000 Wages Payable


Total Payables 0


* = All interest for notes and loans payable are expended  under account code 1000-100-5000-6840-000 (D-6)


Based on Total Enrollment of 240 (230ADM including 20 Kindergarteners)


Remaining Balance (if any)


Proceeds Incoming: (_________________)


Payments Outgoing: (________________)


Balance Unpaid at Yearend


Balance to be paid next year: (____________)
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2012-13 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL


EXPENSES - INSTRUCTIONAL


Salaries
1000.100.1000.6112 Salary - Classroom Teacher (Certified) 15.00 485,863    485,863
1000.100.1000.6152 Salary - Classroom Teacher (Non-Certified) 0.00 0 0
1000.100.1000.6154 Salary - Other (Non-Certified) 0.00 0   0
1000.100.1000.6155 Salary - Classroom Aides (Non-Certified) 3.50 97,063 97,063
1000.100.1000.6113 Salary - Substitute Teachers (Certified) 7,800 7,800
1000.100.1000.6190 Salary-Benefits 0 0
1000.100.1000.6112 Salary - 2 Teachers (Summer School) 1,500 1,500


0


Total Salaries 19 592,226 0 0 0 592,226


Employee Benefits
1000.100.1000.6210 Employee Insurance  22,414 0 22,414
1000.100.1000.6221 Social Security 6.20% 36,718 0 0 0 36,718
1000.100.1000.6222 Medicare 1.45% 8,587 0 0 0 8,587
1000.100.1000.6231 Retirement Plan 9.00% 53,300 0 0 0 53,300
1000.100.1000.6232 Long Term Disability 1 0.40% 2,369 0 0 0 2,369
1000.100.1000.6250 Unemployment Ins 1 0.43% 2,552 0 0 0 2,552
1000.100.1000.6260 Workers Comp Ins 1 0.60% 3,553 0 0 0 3,553
1000.100.1000.6290 Other Employee Benefits 1 0 0 0 0 0


Total Employee Benefits 129,493 0 0 0 129,493


Purchased Services
1000.100.1000.6326 Contracted Educational  Services 0
1000.100.1000.6353 Contract Substitute Teachers 0 0
1000.100.1000.6510 Travel-Instructional - Student 0
1000.100.1000.6550 Printing 0
1000.100.1000.6240 Tuition Reimbursement 15,625 15,625
1000.100.1000.6580 Travel-Instructional Staff 0


0
0
0


Total Purchased Services 15,625 0 0 0 15,625


Supplies
1000.100.1000.6610 Supplies-Instructional 4,320 4,320
1000.100.1000.6610 Supplies-Instructional 500 500
1000.100.1000.6615 Supplies - FF&E < $5,000 5,160 5,160
1000.100.1000.6615 Supplies - FF&E < $5,000 500 500
1000.100.1000.6640 Books/Periodicals 0 0
1000.100.1000.6643 Instructional Aids 0
1000.100.1000.6642 Textbooks 17,812 17,812
1000.100.1000.6642 AIMsweb data 1,020 1,020
1000.100.1000.6642 Study Island 4,080 4,080
1000.100.1000.6642 Destination Math 4,000 4,000
1000.100.1000.6642 Math Facts in a Flash 700 700


0


Total Supplies 38,092 0 0 0 38,092


Other Expenses
1000.100.1000.6810 Dues & Fees-Instruction 0 0
1000.100.1000.6890 Miscellaneous  0


0
0


Total Other Expenses  0 0 0 0 0


TOTAL INSTRUCTION 775,436 0 0 0 775,436


NOTES  


(1) - These employee benefit costs may be budgeted school-wide in function 2300


D-1
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Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 240 (230ADM including 20 Kindergarteners)
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2012-13 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 240 (230ADM including 20 Kindergarteners)


EXPENSES - SUPPORT SERVICES STUDENT


Salaries
1000.100.2100.6114 Salary-Certified Other (Attendance) 5,000 5,000
1000.100.2100.6133 Counselor (psych, soc wrkr) 0
1000.100.2100.6134 Nurse/Health Assistant 0


0
0
0


Total Salaries 0 5,000 0 0 0 5,000


 Employee Benefits
1000.100.2100.6190 Salary - Benefits 0 0
1000.100.2100.6221 Social Security 310 0 0 0 310
1000.100.2100.6222 Medicare 73 0 0 0 73
1000.100.2100.6231 Retirement Plan 450 0 0 0 450
1000.100.2100.6232 Long Term Disability 20 0 0 0 20
1000.100.2100.6250 Unemployment Ins 0 0 0 0 0
1000.100.2100.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 853 0 0 0 853


Purchased Services


1000.100.2100.6326 Contracted Ed Services (ISS-Formerly SMART) 5,244 5,244
1000.100.2100.6329 Misc Purch Serv (R. Contreras) 2,400 2,400
1000.100.2100.6580 Travel - Student Support Services 0
1000.100.2100.6610 Supplies 500 500


0
0
0


Total Purchased Services  8,144 0 0 0 8,144


Supplies
0
0
0
0
0


Total Supplies  0 0 0 0 0


Other Expenses
0
0
0


0


Total Other Expenses  0 0 0 0 0


TOTAL SUPP. SRVCS. INSTRUCT. STUDENT 13,997 0 0 0 13,997


NOTES


D-2


6/3/2010 attachment_budget_business-plan-budget-fy-12-130







SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2012-13 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 240 (230ADM including 20 Kindergarteners)


EXPENSES - SUPPORT SERVICES INSTRUCTIONAL STAFF


Salaries
1000.100.2200.xxxx 0 0


0
0
0
0
0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.100.2200.6210 Employee Insurance 0
1000.100.2200.6221 Social Security 0 0 0 0 0
1000.100.2200.6222 Medicare 0 0 0 0 0
1000.100.2200.6231 Retirement Plan 0 0 0 0 0
1000.100.2200.6232 Long Term Disability 0 0 0 0 0
1000.100.2200.6250 Unemployment Ins 0 0 0 0 0
1000.100.2200.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 0 0 0 0 0


Purchased Services
1000.100.2200.6329 Misc Purchased Service  0
1000.100.2200.6580 Travel-Sup Serv Ins Staff 0


0
0
0


Total Purchased Services  0 0 0 0 0


Supplies
1000.100.2200.6610 Supplies-Sup Serv Inst 0


0
0
0


Total Supplies  0 0 0 0 0


Other Expenses


Total Other Expenses  0 0 0 0 0


TOTAL SUPP. SERV. - INSTRUCT. STAFF 0 0 0 0 0


NOTES
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2012-13 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 240 (230ADM including 20 Kindergarteners)


EXPENSES - SUPPORT SERVICES GENERAL ADMINISTRATION


Salaries
1000.100.2300.xxxx 0


0
0
0
0
0
0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.100.2300.6210 Employee Insurance 0
1000.100.2300.6221 Social Security 0 0 0 0 0
1000.100.2300.6222 Medicare 0 0 0 0 0
1000.100.2300.6231 Retirement Plan 0 0 0 0 0
1000.100.2300.6232 Long Term Disability 1 0 0 0 0 0
1000.100.2300.6250 Unemployment Ins 1 0 0 0 0 0
1000.100.2300.6260 Workers Comp Ins 1  0 0 0 0


Total Employee Benefits 0 0 0 0 0
    


Purchased Services
1000.100.2300.6329 Misc Purchased Service 0
1000.100.2300.6333 Legal Services  0
1000.100.2300.6336 Sponsoring Distr Fee 0
1000.100.2300.6540 Advertising-Admn 0
1000.100.2300.6550 Printing & Binding 0
1000.100.2300.6580 Travel-General Admn 0


0
0
0


Total Purchased Services  0 0 0 0 0


Supplies
1000.100.2300.6610 Supplies-Gen Admn 0


0
0
0


Total Supplies  0 0 0 0 0


Other Expenses
1000.100.2300.6810 Dues & Fees-Gen Admn 0
1000.100.2300.6890 Miscellaneous 0


0
0


Total Other Expenses  0 0 0 0 0


TOTAL SUPP. SRVCS. - GENERAL ADMIN. 0 0 0 0 0


NOTES
(1) - These benefit costs may be budgeted for employees in all functions.
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2012-13 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 240 (230ADM including 20 Kindergarteners)


EXPENSES - SUPPORT SERVICES SCHOOL ADMINISTRATION


Salaries
1000.100.2400.6111 Salary - Principal/Director (Certified) 57,960 57,960
1000.100.2400.6154 Salary - Non-Certified Other (Office Admin.) 62,091 62,091
1000.100.2400.6154 Office Assistant 6,010 6,010
1000.100.2400.6154 Salary - Marketing Consultant 29,651 29,651
1000.100.2400.6190 Salary-Benefits 0 0


 0


Total Salaries 0 155,712 0 0 0 155,712


Employee Benefits
1000.100.2400.6210 Employee Insurance  4,433 4,433
1000.100.2400.6221 Social Security 9,654 0 0 0 9,654
1000.100.2400.6222 Medicare 2,258 0 0 0 2,258
1000.100.2400.6231 Retirement Plan 14,014 0 0 0 14,014
1000.100.2400.6232 Long Term Disability 623 0 0 0 623
1000.100.2400.6250 Unemployment Ins 671 0 0 0 671
1000.100.2400.6260 Workers Comp Ins 934 0 0 0 934


Total Employee Benefits 32,587 0 0 0 32,587


Purchased Services
1000.100.2400.6329 Miscellaneous Purchased Service 900 900
1000.100.2400.6343 IT Services 7,200 7,200
1000.100.2400.6442 Rental of Equipment 13,950 13,950
1000.100.2400.6530 IT-Enhanced E-Maill 3,000 3,000
1000.100.2400.6531 Telephone/Postage 7,500 7,500
1000.100.2400.6532 Postage 0 0
1000.100.2400.6580 Travel-School Admn; Conferences 3,600 3,600
1000.100.2400.6540 Advertising 43,200 43,200


0
0
0
0


Total Purchased Services 79,350 0 0 0 79,350


Supplies
1000.100.2400.6610 Supplies-School Admn 18,750  18,750
1000.100.2400.6615 Supplies - FF&E < $5,000 750 750


0
0
0


Total Supplies 19,500 0 0 0 19,500


Other Expenses
1000.100.2400.6810 Dues & Fees-Sch Admn 600 600
1000.100.2400.6812 Private Foundation-Membership (ADM = 160*50) 12,000 12,000
1000.100.2400.6890 Miscellaneous 0 0


0
0


Total Other Expenses  12,600 0 0 0 12,600


TOTAL SUPP. SERV. - SCHOOL ADMIN. 299,749 0 0 0 299,749


NOTES
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2012-13 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 240 (230ADM including 20 Kindergarteners)


EXPENSES - BUSINESS OFFICE


Salaries
1000.100.2500.6101 Business Office 0


0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.100.2500.6210 Employee Insurance 0
1000.100.2500.6221 Social Security 0 0 0 0 0
1000.100.2500.6222 Medicare 0 0 0 0 0
1000.100.2500.6231 Retirement Plan 0 0 0 0 0
1000.100.2500.6232 Long Term Disability 0 0 0 0 0
1000.100.2500.6250 Unemployment Ins 0 0 0 0 0
1000.100.2500.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 0 0 0 0 0


Purchased Services
1000.100.2500.6329 Miscellaenous Purch. Serv. (Marketing Consultant) 0 0
1000.100.2500.6332 Grant Services 0
1000.100.2500.6333 Legal Fees 5,000 5,000
1000.100.2500.6342 Financial Consultant/AFR Mgt. 31,200 31,200
1000.100.2500.6350 Audit Services 6,250 6,250
1000.100.2500.6540 Advertising 0
1000.100.2500.6550 Printing and Binding 0
1000.100.2500.6580 Travel - Business Support Services 0


0
0


Total Purchased Services 42,450 0 0 0 42,450


Supplies
1000.100.2500.6610 Supplies-Business Office 0 0
1000.100.2500.6615 Supplies - FF&E < $5,000 0


0


Total Supplies 0 0 0 0 0
 


Other Expenses
1000.100.2500.6810 Dues & Fees-Busn. Ofc. 0 0
1000.100.2500.6840 Interest Paid (non-debt) 0
1000.100.2500.6860 Income and Property Taxes 500 500


0
Total Other Expenses 500 0 0 0 500


TOTAL SUPPORT SERVICES - BUSINESS 42,950 0 0 0 42,950


Debt Service
1000.100.5000.6840 Interest Tapekim Note 0 0
1000.100.5000.6840 Interest CCUSD Note 0 0
1000.100.5000.6810 Amortization of Loan Costs 0


0


Total Debt Services  0 0 0 0 0


TOTAL DEBT SERVICE 0 0 0 0 0


NOTES
D-6


EXPENSES - DEBT SERVICE
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2012-13 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 240 (230ADM including 20 Kindergarteners)


EXPENSES - OPERATION/MAINTENANCE OF PLANT SERVICES


Salaries
1000.100.2600.6154 Salary - Non-Certified Other (Maintenance) 0 0


0
0
0
0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.100.2600.6210 Employee Insurance  0
1000.100.2600.6221 Social Security 0 0 0 0 0
1000.100.2600.6222 Medicare 0 0 0 0 0
1000.100.2600.6231 Retirement Plan 0 0 0 0 0
1000.100.2600.6232 Long Term Disability 0 0 0 0 0
1000.100.2600.6250 Unemployment Ins 0 0 0 0 0
1000.100.2600.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 0 0 0 0 0


Purchased Services    
1000.100.2600.6410 Water/Sewage 8,640 8,640
1000.100.2600.6420 Cleaning and Disposal Services 2,040 2,040
1000.100.2600.6435 Repair & Maint. Building 15,600 15,600
1000.100.2600.6436 Repair & Maint. Equip 3,000 3,000
1000.100.2600.6441 Rent Land & Buildings 0 0
1000.100.2600.6490 Other Purchased Property Services 0 0
1000.100.2600.6520 P/C Insurance 28,560 28,560
1000.100.2600.6329 Miscellaneous Purchased Services   0
1000.100.2600.6424 Custodial 22,500 22,500
1000.100.2600.6425 Lawn Care 6,000 6,000
1000.100.2600.6426 Security 400 400


0
0


Total Purchased Services  86,740 0 0 0 86,740


Supplies
1000.100.2600.6610 Supplies 7,500 7,500


1000.100.2600.6615 Supplies - FF&E < $5,000 9,000 9,000


1000.100.2600.6621 Gas 6,750 6,750
1000.100.2600.6622 Electricity 19,846 19,846
1000.100.2600.6626 Gasoline 0


0


Total Supplies 43,096 0 0 0 43,096


Other Expenses
1000.100.2600.6810 Dues & Fees 500 500


0
0


Total Other Expenses 500 0 0 0 500


TOTAL OPERATION & MAINT. OF PLANT 130,336 0 0 0 130,336


NOTES
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2012-13 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 240 (230ADM including 20 Kindergarteners)


EXPENSES - TRANSPORTATION


Salaries
1000.400.2700.6180 Transportation Director 0
1000.400.2700.6181 Mechanic 0
1000.400.2700.6183 Van Driver 0
1000.400.2700.6184 Bus Aides/kDriver 0


0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.400.2700.6210 Employee Insurance 0
1000.400.2700.6221 Social Security 0 0 0 0 0
1000.400.2700.6222 Medicare 0 0 0 0 0
1000.400.2700.6231 Retirement Plan 0 0 0 0 0
1000.400.2700.6232 Long Term Disability 0 0 0 0 0
1000.400.2700.6250 Unemployment Ins 0 0 0 0 0
1000.400.2700.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 0 0 0 0 0


Purchased Services
1000.400.2700.6329 Misc. Purch. Services 99,360 99,360
1000.400.2700.6435 Repair & Maint Vehicle 0
1000.400.2700.6510 Student Transport Service 0
1000.400.2700.6520 Vehicle Insurance 0
1000.400.2700.6580 Travel-Student Transport 0


0
0
0


Total Purchased Services 99,360 0 0 0 99,360


Supplies
1000.400.2700.6610 Supplies-Transportation 0
1000.400.2700.6626 Gasoline-Transportation 0


0
0
0
0


Total Supplies  0 0 0 0 0


Other Expenses
1000.400.2700.6810 Dues & Fees-Transport 0


0
0


 Total Other Expenses  0 0 0 0 0


TOTAL TRANSPORTATION 99,360 0 0 0 99,360


NOTES
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2012-13 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 240 (230ADM including 20 Kindergarteners)


EXPENSES - SPECIAL EDUCATION INSTRUCTION


Salaries
1000.200.1000.6112 SPED Teacher - Certified 1.50 49,841 49,841
1000.200.1000.6155 SPED Aide - Non-Certified 1.00 12,703 12,703
1000.200.1000.6190 Salary - Benefits 0 0


0
0


Total Salaries 3 62,544 0 0 0 62,544


Employee Benefits


1000.200.1000.6210 Health Insurance 2,983 0 0 0 2,983
1000.200.1000.6221 Social Security 3,878 0 0 0 3,878
1000.200.1000.6222 Medicare 907 0 0 0 907
1000.200.1000.6231 Retirement Plan 5,629 0 0 0 5,629
1000.200.1000.6232 Long Term Disability 250 0 0 0 250
1000.200.1000.6250 Unemployment Ins 270 0 0 0 270


1000.200.1000.6260 Workers Comp Ins 375 0 0 0 375


Total Employee Benefits 14,292 0 0 0 14,292


Purchased Services


1000.200.1000.6326 Contracted Teaching Staff 0 0
1000.200.1000.6329 Misc Purchased Services 0 0
1000.200.1000.6442 Rental-Instructional Equip 0
1000.200.1000.6550 Printing and Binding 0
1000.200.1000.6563 Tuition 0 0
1000.200.1000.6580 Travel-Instructional  0


0
0


Total Purchased Services  0 0 0 0 0
  


Supplies
1000.200.1000.6610 Supplies-Instructional 0 0
1000.200.1000.6641 Library Books 0
1000.200.1000.6642 Textbooks 0
1000.200.1000.6643 Instructional Aids 0


0
0
0
0


Total Supplies  0 0 0 0 0


Other Expenses
1000.200.1000.6810 Dues and Fees  0


0
0
0


Total Other Expenses  0 0 0 0 0


TOTAL SPECIAL EDUCATION INSTRUCTION 76,836 0 0 0 76,836


NOTES
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2012-13 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 240 (230ADM including 20 Kindergarteners)


EXPENSES - SPECIAL ED. SUPPORT SERVICES - STUDENT


Salaries
1000.200.2100.6108 Psychologist 0
1000.200.2100.6133 Counselors/Therapists 0 0


0
0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.200.2100.6210 Employee Insurance 0
1000.200.2100.6221 Social Security 0 0 0 0 0
1000.200.2100.6222 Medicare 0 0 0 0 0
1000.200.2100.6231 Retirement Plan 0 0 0 0 0
1000.200.2100.6232 Long Term Disability 0 0 0 0 0
1000.200.2100.6250 Unemployment Ins 0 0 0 0 0
1000.200.2100.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 0 0 0 0 0


Purchased Services
1000.200.2100.6329 Misc. Purchased Service  0
1000.200.2100.6327 Counselors; Therapists 28,441 28,441
1000.200.2100.6335 Medical Serv( Doc/Nurse) 0
1000.200.2100.6580 Travel 0


0
0
0
0


Total Purchased Services 28,441 0 0 0 28,441


Supplies
1000.200.2100.6610 Supplies 0
1000.200.2100.6615 Medical Supplies 0
1000.200.2100.6635 Testing Supplies 0


0
0
0


Total Supplies 0 0 0 0 0


Other Expenses
1000.200.2100.6810 Dues and Fees 0


0
0
0
0


Total Other Expenses  0 0 0 0 0


TOTAL SPECIAL ED. - SUPPORT SERVICES -  STUDENT 28,441 0 0 0 28,441


NOTES
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2012-13 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 240 (230ADM including 20 Kindergarteners)


EXPENSES - SPECIAL ED SUPPORT SERVICES -  STAFF
Salaries
1000.200.2200.6107 Sp Ed Director 0


Staff Trainers 0
0
0
0
0


Total Salaries 0 0 0 0 0 0


Employee Benefits
1000.200.2200.6210 Employee Insurance  0
1000.200.2200.6221 Social Security 0 0 0 0 0
1000.200.2200.6222 Medicare 0 0 0 0 0
1000.200.2200.6231 Retirement Plan 0 0 0 0 0
1000.200.2200.6232 Long Term Disability 0 0 0 0 0
1000.200.2200.6250 Unemployment Ins 0 0 0 0 0
1000.200.2200.6260 Workers Comp Ins 0 0 0 0 0


Total Employee Benefits 0 0 0 0 0


Purchased Services
1000.200.2200.6329 Misc. Purchase Serv 0
1000.200.2200.6330 Consultants 0
1000.200.2200.6330 Staff Trainers 0 0
1000.200.2200.6580 Travel-Spec Ed Inst Staff 0


0
0
0


Total Purchased Services 0 0 0 0 0


Supplies
1000.200.2200.6610 Supplies-Sp Ed Inst Staff 0


0
0
0
0
0


Total Supplies 0 0 0 0 0


Other Expenses
1000.200.2200.6810 Dues and Fees 0


0
0
0
0


Total Other Expenses 0 0 0 0 0


TOTAL SPECIAL EDUCATION - SUPPORT -
              SERVICES - STAFF 0 0 0 0 0


NOTES
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2012-13 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 240 (230ADM including 20 Kindergarteners)


Student Funds
FOOD SERVICES
1510.100.3100.6170 Salary 0
1510.100.3100.6329 Miscellaneous Purchased Services 0
1510.100.3100.6570 Food Service Management 0
1510.100.3100.6610 Supplies - Food Service 0
1510.100.3100.6615 Supplies - Furniture & Equipment 0
1510.100.3100.6630 Food  0 0


0
0


Total Project 1510 0 0 0 0 0


Before and After School Programs
1520.100.3200.6154 Salary-Other Non-Cert. (Before/After) 3,948 3,948
1520-100-3200-6221 Social Security 245 245
1520-100-3200-6222 Medicare 57 57
1520-100-3200-6231 Retirement 0 0
1520-100-3200-6232 Long-Term Disability 0 0
1520-100-3200-6250 Unemployment Insurance 17 17
1520-100-3200-6260 Workers Comp Ins 24 24
1520-100-3200-6329 Miscellaneous Purchased Services 0
1520-100-3200-6610 Supplies - Before and After School 0


0
0
0


Total Project 1520 4,291 0 0 0 4,291
Student Activities
1530-100-3200-6114 Salary-Other (Certified) 11,317 11,317
1530-100-3200-6154 Salary-Other (Non-Certified) 3,598 3,598
1530-100-3200-6221 Social Security 925 925
1530-100-3200-6222 Medicare 216 216
1530-100-3200-6231 Retirement 1,342 1,342
1530-100-3200-6232 Long-Term Disability 60 60
1530-100-3200-6250 Unemployment Insurance 64 64
1530-100-3200-6260 Workers Comp Ins 89 89
1530-100-3200-6329 Miscellaneous Purchased Services 4,200 4,200
1530-100-3200-6510 Transportation - Extra-Curricular     0
1530-100-3200-6580 Field Trips 3,600 3,600
1530-100-3200-6610 Supplies - Extra-Curricular 3,600 3,600
1530-100-3200-6645 Uniforms 0 0
1530-100-3200-6810 Dues & Fees - Extra-Currcular 0 0


    0
0


Total Project 1530 29,011 0 0 0 29,011


1550-100-4000-6329 Misc. Purch. Serv.-Architect/Eng. Fees 0 0
1550-100-4000-6810 Dues & Fees (Loan Servicing Fee) 0 0


Total Project 1550 0 0


Instructional Improvement Project (Indian Gaming)
1020.100.1000.6120 Classroom Teacher Salary    
1020.100.1000.6610 Supplies 5,100 5,100


Total Instr Improvement Project 5,100 0 0 0 5,100
 


0
0


    0


0
Total Project 15xx 0 0 0 0 0


TOTAL Student Funds 38,402 0 0 0 38,402


TOTAL GENERAL PROJECTS BUDGET 3 1,505,506 0 0 0 1,505,506
NOTES total down > 1,505,506


Diff>
D-12


EXPENSES - BUILDING PROJECT
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2012-13 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 240 (230ADM including 20 Kindergarteners)


PROP 301 MONEY
Part 1 - Base Pay
Salaries
1011.100.1000.6112 Salary - Classroom Teacher (Certified)  12,284 12,284
1011.100.1000.6152 Salary - Classroom Teacher (Non-Certified) 0 0


Total Classroom Teacher Salary 0 12,284 0 0 0 12,284
Employee Benefits
1011.100.1000.6221 Social Security 6.20% 762 0 0 0 762
1011.100.1000.6222 Medicare 1.45% 178 0 0 0 178
1011.100.1000.6231 Retirement Plan 9.00% 1,106 0 0 0 1,106
1011.100.1000.6232 Long Term Disability 0.40% 49 0 0 0 49
1011.100.1000.6250 Unemployment Ins 0.43% 0 0 0 0 0
1011.100.1000.6260 Workers Comp Ins 0.60% 0 0 0 0 0
1011.100.1000.6290 Other 0.00% 0 0 0 0 0


Total Employee Benefits 2,094 0 0 0 2,094
 Total Part I Base Pay 14,378 0 0 0 14,378
Part 2 - Performance Pay
Salaries
1012.100.1000.6120 Classroom Teacher  24,568 24,568


Total Classroom Teacher Salary  24,568 0 0 0 24,568
Employee Benefits
1012.100.1000.6221 Social Security 6.20% 1,523 0 0 0 1,523
1012.100.1000.6222 Medicare 1.45% 356 0 0 0 356
1012.100.1000.6231 Retirement Plan 9.00% 2,211 0 0 0 2,211
1012.100.1000.6232 Long Term Disability 0.40% 98 0 0 0 98
1012.100.1000.6250 Unemployment Ins 0.43% 0 0 0 0 0
1012.100.1000.6260 Workers Comp Ins 0.60% 0 0 0 0 0
1012.100.1000.6290 Other 0.00% 0 0 0 0 0


Total Employee Benefits 4,189 0 0 0 4,189
Total Part 2 - Performance Pay 28,757 0 0 0 28,757


Part 3 - MENU ITEMS
Salaries
1013.100.1000.6155 Salary - Aides (Non-Certified  19,442 19,442
1013-100-1000-6190 Salary - Benefits (Hlth Ins.) 0 0


Total Classroom Teacher Salary  19,442 0 0 0 19,442
Employee Benefits
1013.100.1000.6221 Social Security 6.20% 1,205 0 0 0 1,205
1013.100.1000.6222 Medicare 1.45% 282 0 0 0 282
1013.100.1000.6231 Retirement Plan 9.00% 1,750 0 0 0 1,750
1013.100.1000.6232 Long Term Disability 0.40% 78 0 0 0 78
1013.100.1000.6250 Unemployment Ins 0.43% 0 0 0 0 0
1013.100.1000.6260 Workers Comp Ins 0.60% 0 0 0 0 0
1013.100.1000.6290 Other 0.00% 0 0 0 0 0


Total Employee Benefits 3,315 0 0 0 3,315
Purchased Services
1013.100.1000.6326 Contracted Educational Services 0


1013.100.1000.6329 Miscellaneous Purchased Services  0


1013-100-1000-6550 Prof. Development/Continuing Education 6,000 6,000
Total Purchased Services 6,000 0 0 0 6,000


Supplies
1013.100.1000.6610 Supplies-Instructional 0
1013.100.1000.6615 Furn. & Equip. <$5,000 0
1013.100.1000.6640 Library, Text, Instruct Aids 0


Total Supplies 0 0 0 0 0
Other Expenses
1013.100.1000.6810 Dues & Fees-Instruction 0


Total Other Expenses  0 0 0 0 0


Total - Menu Items 28,757 0 0 0 28,757


TOTAL PROP 301 FUNDS  71,892 0 0 0 71,892
NOTES: D-13
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2012-13 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 240 (230ADM including 20 Kindergarteners)


FEDERAL AND STATE PROJECTS (Include Capital Expenses)


Fed Stim or Repairs/Renovations


13XX.000.0000.0184 Construction in Progress  0
0


Total Fed Stim or Repairs/Renovations 0 0 0 0 0
Title I - Disadvantaged
1110.100.1000.6120 Salary-Classroom Teacher  0
1110.100.1000.6221 Social Security  0
1110.100.1000.6329 Professional Dev't Training  0


Total Title I 0 0 0 0 0
Title II - Improving Teacher Quality
1140.100.1000.6120 Salary-Classroom Teacher  0
1140.100.1000.6221 Social Security  0
1140.100.1000.6610 Supplies 0


Total Title II 0 0 0 0 0
Title IV - Safe and Drug Free Schools  0
1160.100.1000.6610 Supplies  0


Total Title IV 0 0 0 0 0


Title V-A : Innovative Programs
1180.100.1000.6610 Supplies  0


Total Title VI 0 0 0 0 0


IDEA Papeerwork Reduction
1224.100.2100.6329 Purchased Services  0


Total Paperwork Reduction 0 0 0 0 0


IDEA Part B -Individuals w/Disabilities Ed Act
1220.200.1000.6112 Salary-Classroom Teacher 14,582 14,582
1220.200.1000.6221 Social Security 6.20% 904 904
1220.200.1000.6222 Medicare 1.45% 211 211
1220.200.1000.6231 Retirement Plan 9.00% 1,312 1,312
1220.200.1000.6232 Long-Term Disability 0.40% 58 58
1220.100.2100.6329 Purchased Professional Serv 1,931 1,931


Total IDEA B 19,000 0 0 0 19,000


IDEA Part B - (ARRA Economic Stimulus
1221.200.1000.6112 Salary-Classroom Teacher 9,006 9,006
1221.200.1000.6221 Social Security 6.20% 558 558
1221.200.1000.6222 Medicare 1.45% 131 131
1221.200.1000.6231 Retirement Plan 9.00% 811 811
1221.200.1000.6232 Long-Term Disability 0.40% 36 36
1221.200.1000.6610 Supplies 2,000 2,000
1221.200.2100.6329 Purchased Professional Serv 3,458 3,458
1221.200.2100.6610 Supplies 1,000 1,000


Total IDEA B 17,000 0 0 0 17,000


Small Rural School Achievement Program (REAP)
1330.100.1000.6615 Supplies - FF&E < $5,000 23,000 23,000
1330.100.2400.6615 Supplies - FF&E < $5,000 0 0
1330.100.1000.6610 Supplies  0 0
1330.100.1000.6640 Supplies - Instruction, Textbooks, etx. 0 0
1330.100.2400-6610 Supplies  0 0
1330.100.1000.6329 Miscellaneous Purchased Services 0 0


Total REAP 23,000 23,000


ARRA Education Stabilization Fund
1440.100.1000.6112 Salaries - Certified Teachers 0 0
1440.100.1000.6152 Salaries - Non-Certified Teachers 0 0
1440.200.1000.6112 Salaries - Certified Teachers 0 0
1440.100.1000.6221 Social Security 0 0
1440.200.1000.6221 Social Security 0 0
1440.100.1000.6222 Medicare 0 0
1440.200.1000.6222 Medicare 0 0
1440.100.1000.6231 State Retirement 0 0
1440.200.1000.6231 State Retirement 0 0
1440.100.1000.6232 L-T Disability 0 0
1440.200.1000.6232 L-T Disability 0 0


Total ARRA Education Stabilization Fund 0 0


State Chemical Abuse 0
1430.100.2100.6133 Salary-Coordinator  0
1430.100.2100.6221 Social Security  0


Total Chemical Abuse 0 0 0 0 0


Tobacco Use Prevention 0
1590.100.1000.6152 Salary - Classroom Teacher (Non-Certified) 0 0
1590.100.1000.6610 Social Security 0 0
1590.100.1000.6610 Medicare 0 0
1590.100.1000.6610 Retirement Plan 0 0
1590.100.1000.6610 Long-Term Disability 0 0


Total Tobacco Prevention 0 0 0 0 0


Early Childhood Block Grant
1410.100.2400.6580 Travel 0 0
1410.100.2100.6329 Purchased Services  0


Total Early Childhood 0 0 0 0 0
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SCHOOL NAME: AFR Management, Inc.


Ventana Academic Charter School- Projected Budget 18.58% 6/3/2010


2012-13 Projected EXPENSE BUDGET


  Campus 1 Campus 2 Campus 3 Schoolwide  


CODE DESCRIPTION FTE TOTAL
Ft.Nt.


Ventana Academic Charter School- Projected Budget 


Based on Total Enrollment of 240 (230ADM including 20 Kindergarteners)


Emergency Immigrant Grant
 0


Total ???? Grant 0 0 0 0 0


0.34 59,000 0 0 0 59,000


TOT FEDERAL AND STATE PROJECTS
TOTAL SCHOOLWIDE FUNDS 2.84 1,636,398 0 0 0 1,636,398


   (Includes ALL projects) total down > 1,636,398
Diff> D-14
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SCHOOL NAME: AFR Management, Inc.
6/3/2010


Propition 301
Part 1 20% Base Pay
Part 2 40% Performance Pay
Part 3 40% Menu Items
Wieghted ADM (part A only) Amount per student Total


-                                                          -                                      0.00


Part 1 -                                      85.600% -                                     
Teacher Base Pay Total


0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     
0.00 -                                     


Tax Liability 0.00
Total Number on teachers


12.0                                                        -                                      0.00 -                                     


Part 2 -                                      85.60% 0
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00


Tax Liability 0.00
Number of Teachers


12 0 0.00 0


Part 3 -                                      85.600% 0
Base Pay


-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     
-                                   -                                     


Tax Liability -                                   
Total number of teachers


12 -                                      -                                   -                                     


Ventana Academic Charter School- Projected Budget
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Business Plan – Organization Chart and narrative 
Note: The bylaws will be changed in May to reflect the management changes described here 
 


 
The Governing Board and Charter Holder are one and the same. The Bylaws state: 


Section 1 Powers of the Governing Board 


 The activities, affairs and business of the Academy shall be conducted by or under the 
direction of the Governing Board. 


 The Governing Board shall formulate all major school policies. 
 All issues presented to the Board shall be decided by majority vote. Each Board member 


shall have one vote. There shall be no proxy voting.  In the case of a tie vote, the vote of 
the Chairperson shall prevail. 


 The presence of a majority of the members of the Board at a meeting duly assembled shall 
constitute a quorum for the transaction of business.  If less than a quorum is present at the time 
and place of any meeting the Board members present may adjourn the meeting until a quorum 
shall be present.   


 A Board member may be considered present if he/she communicates telephonically and or 
electronically. 


Section 3 Duties of the Governing Board 


 Board members shall perform any and all duties imposed on them collectively and 
individually by law and will comply with all State of Arizona regulations as they apply to 
charter schools. 


 Board members shall discharge the duties of their respective positions in good faith and 
with that diligence and care which reasonably prudent persons would exercise in similar 
circumstances and like positions. 
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 The major responsibilities of the Board include oversight of all financial matters, 
establishment of school policy and the employment and removal of the Principal and all 
paid employees and contractors/vendors of the Academy.  All such decisions of the 
Board are will be made by a majority vote at any meeting at which there is a quorum. 


 The Board, collectively or individually, shall be available to the Principal of the Academy 
for consultation, advice and assistance in the resolution of any questions or issues with 
members of the community, parents or staff personnel. The Board shall at all times 
recognize that in addition to safeguarding the school finances and  establishing school 
policies, its duty is to provide support to the Principal in the overall administration of the 
school. 


 
Director of Business & Operations is a new position created in March 2010. 
The Director of Business & Operations is instrumental in the school’s long term success by 
providing the means for maintaining and increasing enrollment, by ensuring community 
awareness of the existence and desirability of the education provided by Ventana and by 
consistently building, promoting, and safeguarding the image of Ventana Academy. The director 
is a co-administrator along with the Principal, reports directly to the school’s Governing Board and 
works with the school’s management team in driving the school’s vision, mission and goals. 
 
The Director of Business and Operations is responsible for budget administration, student 
recruitment & retention, community outreach, the school’s physical safety and student 
transportation.  He/she is responsible for planning and implementing procedures that improve the 
clerical staff performance. 
 
 
Business Manager 
The Business Manager is a key member of the school’s management team. He or she is an 
individual with varied business experience who pays keen attention to detail. The Business 
Manager reports to the Director of Business & Operations and is responsible for the financial 
record keeping, including assistance to the finance committee in building the annual budget, and 
with the aid of the external accountant, manages banking, purchasing, payables, fixed asset, and 
payroll functions for school. 
 
The Business Manager meets regularly with school’s management team, in driving the school’s 
vision, mission, goals and impacting student learning.   
 
Friends of Ventana Advisory Council is a new committee created in March 2010 
The purpose of this group is to: 


 Assist the school in promoting itself and in retaining & recruiting students  
 Provide a two way communication avenue for all stakeholders  
 Serve as a training ground for potential Board members 


The membership of this group is 
 Faculty/Staff (at least 2) 
 Parents (at least 5), preferably some from the active PTO 
 Interested community members (at least 1), perhaps someone from Town Council 
 Perhaps a current Governing Board member (no more than one,) 
 Perhaps a middle school student from Student Council (no more than 2) 
 Director of Business and Operations as an ad-hoc member and the organizer of the 


council 
 Principal as available 


Structure: 
 The committee will have a Chairperson and a Secretary, elected by the committee 


Meeting times  
 Monthly at start up, then no less that quarterly 
 Time set by the council for the convenience of its members 
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ARS Regulations 
 As a committee of a public body, the council will post (in the office and on our web site) 


their agendas at lease 24 hours prior to each meeting and their minutes no later than 3 
business days after the meetings. 


 
 
Principal 
The school Principal is instrumental in the school’s success, providing the instructional, and 
administrative leadership necessary to ensure successful student and faculty performance.  The 
Principal is a co-administrator with the Director of Business & Operations and reports directly to 
the Governing Board.  He/she also works with the Challenge Foundation’s National Schools 
Director, and the school management team in driving the school’s vision, mission, goals and 
impacting student learning.   
 
The school Principal is responsible the academic success of the school and is expected to guide 
certified and classified staff in understanding and implementing the Core Knowledge Sequence 
across each grade level and content area.  He or she organizes, administers, supervises, and 
evaluates all aspects of the school’s curriculum design within the school and the greater school 
community. The school Principal will be held accountable for the continuous improvement of the 
school and its certified and classified employees and for increased student achievement. 
 
 
Parent Teacher Organization 
Purpose 


 The purpose of the Parent Teacher Organization (PTO) is to provide support and 
feedback for the teachers and Principal in carrying out the daily Academy’s activities. 


 Additionally, the PTO may serve as a fund raising arm of the Academy. 
Membership and Meetings 


 Membership in the PTO may include parents/guardians of children enrolled in the 
Academy, teachers, non-certified school employees and members of the community. 


 The PTO shall have publicly announced meetings that are open to all interested parties 
and as a committee of a public body is governed by the public meeting laws of the state 
to the extent that they shall post an agenda 24 hours in advance of their meetings. 


 The Principal is an ad-hoc member of the PTO 
 
Registrar 
The school Registrar is responsible for all student records and assists the Principal in submitting 
all mandated reports to the ADE, ASBCS and any other required government agencies. 
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LogoutWelcome Heather Kelley


Ventana Academic Charter School — CTDS: 07-86-09-000 | Entity ID: 4301 — Change Charter


 


ARIZONa  STaTE  BOaRD  FOR  CHaRTER  ScHOOLs


Renewal Summary Review


Five-Year Interval Report Back to reports listPrint Report


Interval Report Details


Report Date: 06/04/2010 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Ventana Academic Charter School
Charter CTDS: 07-86-09-000 Charter Entity ID: 4301


Charter Status: Open Contract Effective Date: 09/05/1995


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Ventana Academy: 180


Charter Grade Configuration: K-8 Contract Expiration Date: —


FY Charter Opened: 1996 Charter Signed: 05/03/1995


Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 0239640-1 Corp. Type Non Profit


Corp. Commission Status Date 06/04/2010 Charter Enrollment Cap 225


Charter Contact Information


Mailing Address: P.O. Box 1589
Cave Creek, AZ 85327


Website: http://www.ventanaschool.com


Phone: 480-488-9362 Fax: 480-488-2079


Mission Statement: Ventana Academy, a K-8 school of choice, provides a superior quality educational experience that instills students with a
love of learning and imbues them with the essential academic skills and knowledge relevant to both today and tomorrow.
Ventana uses rigorous, innovative, data-driven instruction with a focus on Science and technology in small class sizes that
nurture their intellect and spirit while surrounding them in a sincere, cooperative environment rich with the contributions
from our parents and extended community.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Dorothy Tucker ditucker@mindspring.com 09/02/2015


Academic Performance - Ventana Academy


School Name: Ventana Academy School CTDS: 07-86-09-101


School Entity ID: 5467 Charter Entity ID: 4301


School Status: Open School Open Date: 09/05/1995


Physical Address: 6424 East Cave Creek Road
Cave Creek, AZ 85331


Website: —


Phone: 480-488-9362 Fax: 480-488-2079
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Grade Levels Served: K-8 FY 2009 100th Day ADM: 112.345


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ELEM 358


2009 Performing — Yes


2008 Performing — Yes


2007 — Performing Plus Yes


2006 — Performing Plus Yes


2005 — Performing Plus Yes


Charter/Legal Compliance


Charter Corporate Name: Ventana Academic Charter School
Charter CTDS: 07-86-09-000 Charter Entity ID: 4301


Charter Status: Open Contract Effective Date: 09/05/1995


Timely Submission of AFR


Year Timely


2009 Yes


2008 No


2007 Yes


2006 No


2005 Yes


Timely Submission of Budget


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Amendment Information


Charter Corporate Name: Ventana Academic Charter School
Charter CTDS: 07-86-09-000 Charter Entity ID: 4301


Charter Status: Open Contract Effective Date: 09/05/1995


Amendments


Amendment Type Received Date Approval Date


Charter Holder Governance Notification Request 03/23/2010 03/24/2010


USFRCS Exception Amendment Request 08/24/2009 09/28/2009


Charter Holder Governance Notification Request 08/24/2009 09/02/2009


Procurement Laws Exception Amendment Request 07/28/2009 09/28/2009


Charter Holder Governance Notification Request 07/28/2009 —


Charter Holder Status Amendment Request 07/28/2009 09/28/2009


Charter Mission Amendment Request 04/23/2009 —


School Name Change Notification Request 04/23/2009 04/27/2009


Charter Holder Status Amendment Request 04/23/2009 —


Charter Holder Governance Notification Request 04/08/2009 05/11/2009


Charter Representative Notification Request 07/31/2006 08/03/2006


School Governing Body Notification Request 07/31/2006 08/03/2006


Audit and Fiscal Compliance
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Charter Corporate Name: Ventana Academic Charter School
Charter CTDS: 07-86-09-000 Charter Entity ID: 4301


Charter Status: Open Contract Effective Date: 09/05/1995


Timely Submission of Annual Audit


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 Yes


2005 No


Audit Issues Requiring Corrective Action Plan (CAP)


There were no CAP Issues for fiscal years 2005 to 2009.


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2005 to 2009.


© 2010  All rights reserved. Version Arizona State Board for Charter Schools 1.2.6
Powered by  - Custom Software in Phoenix, ArizonaSynapse Studios Go to top
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PERFORMANCE MANAGEMENT PLAN (Step 4)                   CHARTER/SCHOOL: Ventana Academy 
 
INDICATOR:     Math 
 
DURATION OF THE PLAN:  Begins August, 2009 to May, 2012   
 
 


 
MEASURE 


 
METRIC 


 
TARGET 


 To increase student achievement (grades 
3-8) to “Meets” or “Exceeds” on Arizona 
Instrument to Measure Standards (AIMS) 


 


 % of students who previously scored “Fall 
Far Below” or “Approaches” to “Meet or 
“Exceeds” on AIMS 


 % of students who previously scored 
“Meets” or “Exceeds” to maintain or 
improve their scores 


 80% of non-passing students, in grades 
3-8, will move to “Meets” or “Exceeds” 


 95% of students who previously scored 
“Meets” or “Exceeds” will maintain or 
improve their scores 


 To increase median student growth 
percentile (SGP)  


 % of students who have their median 
SGP at an average or higher rate  


 % of students moving from below average 
to average or above 


 80% of the students will maintain a 50% 
or higher median growth percentage rate 
annually 


 75% of below average students will 
maintain a 50% or higher median growth 
percentage rate annually 


 To increase student math skills  % of students who reach or exceed their 
target goals on AIMSweb Math-
Curriculum Based Measure (CBM) probes 


 80% of students who fall below the 40th 
percentile on the fall AIMSweb 
benchmark will meet or exceed their 
targeted goals (national norms) by end-of-
year benchmarking (May) 


 
 
 
STRATEGY I:  Administrative Oversight 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1.   Hire and maintain Highly Qualified 
(HQ) Teaching Staff 
 


Fall 2009 Principal, Grade level 
appropriate Hiring Team 


 Resume, HQ status based on 
Arizona HOUSSE (High, 
Objective, Uniform, State 
Standards of Education) rubric, 
and Arizona Certification 


None 


2.  Principal to schedule bi-monthly 
mandatory meetings-Professional 
Leaning Communities (PLC) to analyze 
and monitor the implementation and 
progress of students on Student 
Improvement Plans  


Fall 2010-May 
2010 
 


 


Principal, Teaching Staff  Monthly progress monitoring 
reports to Principal 


 Completed bi-monthly review form 
 Improved student performance 


None 
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 will create and use a 
 


Spring 2010 pal, Core Knowledge 
g 


ck of None 3.  Principal
classroom feedback tool to improve Math
Instruction 


Princi
(CK) Coordinator, Teachin
Staff 


 Completed monthly feedba
Math Teaching Staff 


 Improved Math instruction 
4.  Principal and CK Coordinator will us
fidelity tracking sheets to track


e 
 teacher 


Fall of 2010 Principal, CK Coordinator None 


implementation of adopted Math 
Curriculum 


 onthly fidelity 
tracking sheets 
Completed m


5. Hire a Director of Business and 
perations  


Spring of 2010 Governing Board 
 unity events to increase 


awareness 


$28,500 
O


 Increased enrollment 
Comm


 
 
STRATEGY II: Additional Instructional 


Action Steps 
Ti


 
me 


Timeline Responsible Party Evidence of Meeting Action Steps  Budget 
1. Use AIMsweb data to identify stude
for remediation to develop individual 
support programs an


nts 


d create Student 


Fall 2009 ordinator, 
Teaching Staff  


 fall below the 40th FY10 
Improvement Plans  


AIMSweb Co  AIMsweb data 
Student Improvement Plan for all 
students who
percentile 


$780 annually ($6 
per student) 
Currently in 
budget, 
reoccurring 


2.  Third –eighth grade students 
spending 1 hr minimum per week on 
Study Island (standards-based AIMS 
software) 


Spring 2010 
Teaching Staff, Students m


% FY10 


rring 


Computer Instructor, I ivnd idual Student Study Island Report 
e onstrating 


Students maintain average of 
d
 


or higher on each of the s
 70


tate 
standard concepts 


 Time spent on concepts 


$2646 annually 
($24 per student) 
currently in  
budget, 
reoccu


3.  Mandatory after-school small group 
Math support (office hours) for students 


Spring 2010 Teaching Staff, Students None 


on Student Improvement Plans 


 Improved student Math ski
indicated by AIMSweb dat


lls as 
a 


 Skills assessment probes-
AIMSweb 


4.  One-on-one tutoring for students 
falling below grade level who are not 
responding to in-class interventions or 
mandatory office hours 


Spring 2010 Teaching Staff, Students  None  Improved student Math ski
indicated by AIMSweb dat


lls as
a 


 Skills assessment probes-
AIMSweb 


5.  Summer Math Camp for students with 
Student Improvement Plans to implement 
over the summer, additional instruction
support an


al 
d remediation to strengthen 


deficit skills 


Summer 2010 Teaching Staff, Students 


 th & Math Facts in 
a Flash reports 


10 


 


(reoccurring) 


 
Improvement Plan
Students with Student 


s enrolle
Summer Camp 


 AIMSweb data 


d in 


 Skills assessment probes-
AIMSweb 
Destination Ma


$1,500  
(2 teachers, $25 
an hour for 30 hr. 
each) $750 FY
budget 
(reoccurring &
new) & $750 
FY11 budget 
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STRATEGY III:  Increased Resources 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Budget 
1. Purchase Destination Math Spring 2010 Principal Installed and operational for students 


by mid April, 2010 
$4000, FY10 
budget 
(reoccurring & 
new) 


2. Implement Destination Math  Spring 2010 Teaching Staff, Students  Teacher training for summer 
school staff 


 Teacher training for school year in 
August 


 Weekly scheduled class time in 
lab during school year 


 Generated Summer Math Camp 
reports 


None 


3. Purchase Math Facts in a Flash for 
school year and summer program 
enhancements 


Summer 2010 Administration  Installed and operational for 
Summer Math Camp 


$700, FY10 
budget 
(re-occurring & 
new) 


4. Implement Math Facts in a Flash Summer 2010 Teaching Staff, Students  Operational for Summer Math 
Camp 


 Teacher training for summer 
school staff 


 Teacher training for school year in 
August 


None (Included in 
price of software) 
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 BENCHMARK TARGETS:  


CURRENT YEAR 
2009 


Year 1 
2010 


Year 2 
2011 


Year 3 
2012 


Target For This Plan


Current AIMS scores on 2009 
(74%) 


Increase % of students 
passing AIMS to 78% 


Increase % of students 
passing AIMS to 82% 


Increase % of students 
passing AIMS to 85% or 
higher 


85% or higher of all 
students will pass 
AIMS 


Current median SGP based 
on 2009 AIMS data (26%) 


Increase median SGP by 10 
points to a median growth 
percentile of 36 


Increase median SGP by 10 
points to a median growth 
percentile of 46 


Increase median SGP by 10 
points to a median growth 
percentile of 50 or higher 


80% of all students 
will maintain a 50% 
or higher growth rate 
annually 


Current AIMSweb Fall 
benchmark data (61 %)  


Increase % of students in 
grades 1-8 who are above the 
40th percentile on end of the 
year AIMSweb benchmarking 
to 66%  


Increase % of students in 
grades 1-8 who are above the 
40th percentile on end of the 
year AIMSweb benchmarking 
to 72% 


Increase % of students in 
grades 1-8 who are above the 
40th percentile on end of the 
year AIMSweb benchmarking 
to 80% 


80% of all students 
who fall below the 
40th percentile on the 
AIMSweb fall 
benchmark will meet 
or exceed their 
targeted goals by 
year’s end 


 
 
 
 
 
 
 
 
 
 
 








II Business Plan – Sustainability  
Strength and Stability of the Governing Board  
 
Part 1 Current Governing Board Members 
As was mentioned in the Organization Chart section, our Governing Board and Corporate 
Governing Board are one in the same. 
Current Governing Board members and a brief description of their backgrounds follow: 
 
Dorothy Tucker, Chair & Acting Secretary 


Ms Tucker is a retired teacher and adult educator. She has a Degree in Education from 
Colorado State and a Master of Science from Colorado University. She taught PE, Math and 
Science in the Denver Public School and has worked at major NY banks as a trainer in the IT 
departments. Ms Tucker spent several years as an IT consultant in her own business and with a 
consulting firm out of Texas, whose focus was on training IT staff in major corporations. Ms. 
Tucker has been on the Governing Board since 2003 and served as its Chair since June of 2004.  
In addition to being the Chair, she also heads the nominating committee and is the acting 
secretary.  Her third term will expire in December 2012. 


 
Dr. Robert Chartier, Vice Chair  


Dr. Chartier graduated with a BS from Central Connecticut University, a MA from the 
University of Connecticut and received his Ed.D from Northern Arizona University. He has spent 
42 years in the field of education, 39 years as an Administrator. He retired in 1999 after 21 years 
as Principal in the Madison School District in Phoenix. Dr. Chartier is a licensed teacher K-8, 
Principal and Superintendent. He serves on the finance committee, the capitol fundraising 
committee and the building committee.  He was elected to the Governing Board in August of 
2008. His first term will expire August 2011. 


 
Reginald Monachino, Treasurer 


Mr. Monachino’s 35 year banking career on Wall Street included managing a clerical 
processing division of 250 people and four officers, managing services for pension funds, 
insurance companies, and investment portfolios for Fortune 100 companies and as a lending 
officer for a major money center bank, he completed $55 million in financings. In 2000 he 
established a de novo bank in Arizona for a Registered Investment Advisory group. He was a 
consultant to GE Capital for five years where he established a Quality Control program for their 
Trust Company. Mr. Monachino serves on our finance committee which helps establish our 
annual budget and assists in capitol fund raising for the new school.  He has a BA from the 
University of Ottawa. Mr. Monachino has been on the Governing Board since 2005. His second 
term will expire in October, 2011. 
 
Dana Gonder, Member 


Mr. Gonder retired in 1994 from the Maricopa County Sheriffs Department. After many 
years in the Construction Industry he retired again in 2004. He brings to the Governing Board 
considerable knowledge about and experience in construction projects. Mr. Gonder is a parent of 
a former Ventana student and his son currently attends the Academy.  He is currently the 
owner/proprietor of a local business in Cave Creek and is well known in the area. Mr. Gonder 
severs on our building committee and has been on the Governing Board since the fall of 2005. 
His second term will expire in November, 2011. 
 
Shea Stanfield, Member 


Shea Stanfield is a former Cave Creek Town Council Member.  She holds a B.A. in 
Secondary Education/Graphic Arts and a M.Ed. in Elementary Education from Arizona State 
University.  Ms Stanfield has current Elementary and Secondary Teaching Certificates with 
endorsements in Art, Reading, English as a Second Language, HQ in Language Arts and School 
Counseling.  Ms Stanfield is also a Certified Reality Therapist with the William Glasser Institute 
International and holds an Association of Montessori International Certificate in Primary 
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Education. Ms Stanfield has worked over 40 years in the field of education in all her endorsement 
area. Her first term will expire August 2011. 
 
We anticipate partnering with the Challenge Foundation, which will become effective July 1, 2010. 
One of their requirements is to have two of their people sit on our Governing Board.  That addition 
would bring us to the seven person Governing Board allowed by our bylaws. We believe that the 
two people who have been suggested will bring legal, financial and real estate knowledge in one 
case and school marketing and web development in the other case. Both will have considerable 
knowledge and associates in the nationwide charter school world. 
 
 
Part 2  
Governing Board Member Recruitment, Selection and Development 
The bylaws provide for a five to seven member Governing Board.  When there are openings, the 
nominating committee reaches out to parents, interested community members and advocates for 
education. Interested parties will fill out an application, interview with one or two of the current 
Governing Board members and are presented to the Governing Board for membership, which 
requires a majority vote by the Governing Board at a meeting in which a quorum is present. 
 
New Governing Board members are given the Arizona Open Meeting Law and the Arizona Public 
Records Law booklets provided by the Arizona Ombudsman- Citizens Aid.  Additionally they are 
directed to our Governing Board handbook which is on our web site (www.ventanaschool.com ).  
Reprints of various handouts from Brian Carpenter’s presentations at the Arizona Charter School 
Association’s conferences are made available to new Governing Board members. 
 
For existing Governing Board members, we have a Governing Board Development topic on each 
agenda.  Currently this topic addresses the Core Knowledge curriculum.  Last fall the topic 
addressed Governing Board behavior, to lessen the stress level in our discussions by agreeing to 
call “time outs”.  (So far that is working!) Currently this topic is used to review and approve the 
Charter Renewal Application documents.  Each summer the Public Meeting Law is reviewed.   
 
Since 2004 the Governing Board has developed a Governing Board handbook, recruited new 
members, established a roles/responsibilities matrix for themselves and between themselves and 
the administration, attended workshops to improve their governance knowledge and skills, 
established and developed a job description and appraisal process for the Principal and a 
performance review for themselves, purchased property to build on, learned in the ins & out of 
trying to finance construction for a charter school, adopted the Core Knowledge Curriculum and is 
working toward partnering with TeamCFA (the Challenge Foundation Academies). 
 
 
Part 3 
Governance Structure & School Organization 
Regarding the organization and structure, the following is from the Governing Board handbook: 


 “The major responsibilities of the Governing Board include oversight of all financial 
matters, establishment of school policy and the employment and removal of the Principal 
and all paid employees and contractors/vendors of the Academy.  All such decisions of 
the Governing Board will be made by a majority vote at any meeting at which there is a 
quorum. 
The Governing Board, collectively or individually, shall be available to the Principal of the 
Academy for consultation, advice and assistance in the resolution of any questions or 
issues with members of the community, parents or staff personnel. The Governing Board 
shall at all times recognize that in addition to safeguarding the school finances and 
establishing school policies, its duty is to provide support to the Principal in the overall 
administration of the school.” 
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The Governing Board Handbook contains the following list of responsibilities for the Governing 
Board members and the direct reporting administrators. 
Office Name  Bylaw responsibilities Article 


III Section 6 
Additional assigned 
responsibilities  


Chair Dottie Tucker Chairperson 
Attends Governing Board 
meetings 
1. Presides at all Governing 


Board meetings 
2. Signs letters and contracts 


on behalf of school 
3. Assigns officers & 


committee members 


Point person for 
1. Establishing agendas & 


editing minutes 
2. Human Resource issues 


from the Principal 
3. Overall management assist 


to the Principal 
4. Is back up for check signing 


on all bank accounts 
5. Chair of the Nominating 


Committee 
Vice Chair Bob Chartier Vice Chairperson 


Attends Governing Board 
meetings 
1. Assumes the duties of the 


Chair in the absence of the 
Chair 


2. Provides general assistance 
and counsel to the Chair 


 


Back up to Treasurer on signing 
Operating AP checks  
Point person for 
1. Curriculum & 


Administration issues from 
the Principal 


2. Chair of the Building & 
Finances Committees  


Secretary (Position open) Secretary 
Attends Governing Board 
meetings 
1. Records proceedings of all 


meetings.  
2. Notifies the general public 


and Governing Board 
member of scheduled 
meetings. 


3. Conducts correspondence 
for the Governing Board  


4. Maintains files of all 
Governing Board records 
and correspondence. 


5. Reviews the record-keeping 
of the school. 


Point person for 
1. Assisting Office Manager in 


setting up and maintaining 
the school’s records 
management system  


 
Note: These responsibilities may 
be delegated, but overall 
accountability remains with the 
Secretary. 


Treasurer Reg 
Monachino 


Treasurer 
Attends Governing Board 
meetings 
1. Monitors the preparation of 


all financial reports or 
contracts with a professional 
accountant for such services 


Makes recommendations to the 
Governing Board to ensure the 
financial integrity of the school 
and compliance with all local, 
state, and federal regulations and 
with the State Department of 
Education requirements.. 


Signs checks for all accounts 
and  
Point person for 
1. Chair of finance Committee 
2. Administers the Building 


fund AP 
3. Administers the Rural 


Schools Grant funds 
4. Develops and maintains the 


annual advertising and 
publicity plan 


Note: These responsibilities 
may be delegated, but overall 
accountability remains with the 
Treasurer 
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Office Name  Bylaw responsibilities Article 


III Section 6 
Additional assigned 
responsibilities  


Member Dana Gonder Attend Governing Board 
Meetings 
Assist in project assignments 


1. Verifies all transmittal sheets 
2. Governing Board liaison to 


Director of Business & 
Operations for Grounds and 
Maintenance issues 


3. Member of the Building 
Committee 


Member  Shea Stanfield Attend Governing Board 
Meetings 
Assist in project assignments 


1. Governing Board Liaison to 
Principal for curriculum 
issues 


 
 
Principal Helen 


Shoulders 
Attend Governing Board 
Meetings 
1. Keep the Governing Board 


informed as to the overall 
performance of the classified 
/ certified employees and the 
student performance 


2. Keeps the Governing Board 
informed as to the student 
performance 


3. Keeps the Governing Board 
informed as to the curriculum 
and after school programs 


1. Approves payroll for 
classified / certified 
employees 


2. Has check signing 
privileges on the 
revolving account 


 


Director of 
Business 
& 
Operations 


Ken Bacher Attend Governing Board 
Meetings 
1. Keeps the Governing Board 


informed as to the 
recruitment & retention of the 
students and the community 
outreach programs for the 
school 


2. Bring to the Governing 
Board’s attention any 
financial and policy issues for 
their discussion and approval 


3. Keeps the Governing Board 
informed as to the overall 
performance of the school’s 
physical plant, contractors 
and the student enrollment  


 


1. Reviews and approves 
all invoices 


2. Oversees the budget 
3. Oversees the website 


 
Part 3 
Governance Structure & School Organization (continued) 
 
Roles, Accountability and Responsibility 
The following list is designed to clarify lines of authority, accountability and responsibility between 
the Governing Board and the administration for each category of the school’s functions. 
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Strategic direction & growth of school (Curriculum and after school emphasis, size of 
student body) 


Who Initiates 
Governing Board, Principal, Director of Business & Operations, Staff, 
Parents 


Who Decides/Approves 
Governing Board by majority vote 


Who Implements /Is Accountable for Results 
Governing Board designee (will vary depending on the initiative) 


Who Reports Status 
Governing Board designee to the Governing Board for their information 
and inclusion in the minutes 


 


Building Project (Includes site selection, financing, selection of contractors, general & detail 
plans, and any & all items having to do with new or refurbished buildings.) 


Who Initiates 
Governing Board with input from interested parties, any change of 
direction requires a Governing Board vote 


Who Decides/Approves 
Governing Board by majority vote 


Who Implements /Is Accountable for Results 
Governing Board & its committees 


Who Reports Status 
Committee Chairs and Governing Board Chair to the Governing Board for 
their information and inclusion in the minutes 


 


Finances-Operating Budget 
Who Initiates 


Finance committee: Principal, Director of Business & Operations, Business 
Manager, Governing Board Treasurer, and Outside Accountant 
Who Decides/Approves 


Governing Board 
Who Implements/Is Accountable for Results 


Director of Business & Operations 
Who Reports Status 


Accountant to Governing Board Monthly on Plan vs. Actual  
Director of Business & Operations to Governing Board re changes to 
budget 
Treasurer to Governing Board Monthly re: Balances 


 


Finances-Capital Budget 
Who Initiates 


Governing Board, Parents, Administration, Staff 
Who Decides/Approves 


Governing Board 
Who Implements/Is Accountable for Results 


Governing Board designee with accountant assistance if needed 
Who Reports Status 


Governing Board designee 
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Finances- Accounts Payable 
Who Initiates 


Approved Budget 
Receipt of Bills/Invoices 


Who Decides/Approves 
Invoices – Director Business & Operations 
Check Requisitions – Business Manager 
Transmittal Sheet – Governing Board Member 
Payroll – Director Business & Operations 
Checks –Governing Board Treasurer, Vice Chair in the wings 


Who Implements/Is Accountable for Results 
Business Manager accountable to Director Business & Operations 


Who Reports Status 
Accountant to Governing Board Monthly on Plan vs. Actual  
Director of Business & Operations to Governing Board re: changes to 
budget 
Treasurer to Governing Board re: Monthly Balances 


 


Finances – Procurement (of items outside the approved budget, change in curriculum 
acquisition, items totaling more than $5,000) 


Who Initiates 
Need is presented to Governing Board with appropriate procurement 
procedures included via the Principal. 
Relative to a capital projects, a Governing Board member presents to the 
Governing Board 


Who Decides/Approves 
Governing Board  


Who Implements/Is Accountable for Results 
Director of Business & Operations except capital procurement, then the 
delegated person from the Governing Board Implements & is accountable 
for results 


Who Reports Status 
Director of Business & Operations or delegated Governing Board person:  
In either event, status is reported to the Governing Board and recorded in 
the minutes 


 


Contracts/Work Agreements  
Who Initiates 


Director of Business & Operations for non certified/classified employees 
and school vendors (with vendor/consultant recommendations from 
Principal for curriculum and student services) 
Principal for classified and certified employees & Registrar 
Governing Board for a capital Project contracts 


Who Decides/Approves 
Governing Board by majority vote 
Contracts signed by Chair for employees and school vendors, 
Governing Board designee for a capital Contracts 


Who Implements/Is Accountable for Results 
Principal & Director Business & Operations for employees and school 
vendors 
Governing Board designee for a capital project contracts 


Who Reports Status 
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Principal & Director of Business & Operations for employees and school 
vendors 
Governing Board designee for capital project contracts 
Both to the Governing Board for recording in the minutes 


 


Development (School’s standing in the community, Donor Base, Volunteer Base, Student 
Recruitment) 


Who Initiates 
Governing Board, Principal, Director of Business & Operations, Parents, 
Staff 


Who Decides/Approves 
Governing Board 


Who Implements/Is Accountable for Results 
Director Business & Operations 


Who Reports Status 
Director Business & Operations 


 


Web/Internet  
Who Initiates 


Director of Business & Operations, Principal, input from TeamCFA, 
Governing Board 


Who Decides/Approves 
Governing Board re: Governing Board business,  
Director of Business & Operations re: events,  
Principal re: faculty & students 


Who Implements/Is Accountable for Results 
Web Master 


Who Reports Status 
Director of Business & Operations 


Regulatory Reporting (to ASBCS, ADE, State and Federal) 


Who Initiates 
Principal 


Who Decides/Approves 
Regulatory agencies 


Who Implements/Is Accountable for Results 
Registrar to Principal 


Who Reports Status 
Principal 


Contractor/Vendor Reporting  
Who Initiates 


Receipt of invoice/repetitive agreed payments 
Who Decides/Approves 


Director of Business & Operations 
Who Implements/Is Accountable for Results 


Business Manager 
Who Reports Status 


Monthly status to the Governing Board by Director of Business & 
Operations for their information and inclusion in the minutes 
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Classified & Certified Staff- Hiring, Development, Firing 
Who Initiates 


Principal recommends candidate to the Governing Board with a synopsis 
of the person’s qualifications and checked references 


Who Decides/Approves 
Governing Board gives tentative approval.  Final approval after the 
candidate is presented to the Governing Board 


Who Implements/Is Accountable for Results 
Principal, Governing Board Chair signs work agreement before it is given 
to the new employee 


Who Reports Status 
Periodic status to the Governing Board for their information and inclusion 
in the minutes by Principal 
Principal recommends rehire or dismissal  


Non Classified & Non Certified Staff- Hiring, Development, Firing 
Who Initiates 


Director of Business & Operations 
Who Decides/Approves 


Governing Board gives approval.   
Who Implements/Is Accountable for Results 


Director Business & Operations, Governing Board Chair signs work 
agreement before it is given to the new employee 


Who Reports Status 
Periodic status to the Governing Board for their information and inclusion 
in the minutes by Director Business & Operations 
Director Business & Operations recommends rehire or dismissal  


Curriculum (Includes subjects, media, techniques) 
Who Initiates 


Principal, staff, parents, Governing Board  
Who Decides/Approves 


Principal with curriculum committee 
Governing Board if replacing a curriculum 


Who Implements/Is Accountable for Results 
Principal 


Who Reports Status 
Periodic status to the Governing Board for their information and inclusion 
in the minutes by Principal 


Student Extra Curricula Activities (Clubs, field trips, guest speakers, etc) 
Who Initiates 


Principal, Director of Business & Operations, staff, parents, Governing 
Board 


Who Decides/Approves 
Principal 
Governing Board if in support of a new direction the Governing Board 
desires for the school 


Who Implements/Is Accountable for Results 
Principal 


Who Reports Status  
Periodic status to the Governing Board for their information and inclusion 
in the minutes 
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Part 3 Open Meeting Law 
Regarding the Open Meeting Law, the bylaws dated 3/25/09 state in Article III Section 4 
Meetings: 


 Governing Board members shall meet at such times and places as required by these 
bylaws.  The agenda for each meeting shall be posted in a public place at least 24 hours 
prior to each meeting.  The meetings will be open to the general public in accordance 
with ARS 38-431.01. 


 Annual budget meetings will be scheduled in the spring of each year to review and 
approve a preliminary and final budget for the following fiscal year that begins July 1.  
These budgets will be submitted as per the Arizona Department of Education’s schedule. 


 Any other meetings may be called by the chair and /or any Governing Board member 
with the stipulation that all meetings must have a posted agenda and subsequent minutes 
as per the Arizona State Public Meeting Law.   


 Roberts Rules of Order shall be the parliamentary authority followed in all deliberations of 
the Governing Board. 


 
 
Part 3 Decision Making 
Regarding decision making by the Governing Board: 


Policies 
All policies are approved by majority vote at a public meeting in which a quorum is 
present.  They are published in the Parent/Student Handbook, the Staff Handbook or the 
Governing Board Handbook as appropriate.  The meeting minutes in which a policy 
decision was passed lists that policy, which is then put into the appropriate handbook as 
an addendum.  Annually the handbooks are updated and reissued. 
 
Income and Expense  
Each spring the Principal, our account and the finance committee develop the next 
school year’s budget based on actuals of the previous year’s income and expenses and a 
conservative estimate of the anticipated enrollment.  This is presented to the full 
Governing Board for their approval. 
Monthly our accountant reports our Balance Sheet, a Summary Budget Comparisons, 
Cash Flow Projection, and an Operating Statement. Variances from the budget are 
discussed and resolved. 
 
Selection of Contractors/Vendors 
When selecting either we list the criteria desired, yet three competitive bids, score the 
bids against the criteria and make selection via the majority vote of the Governing Board 
in a meeting in which a quorum is present.  The bids are oral, written or sealed 
depending on the total amount anticipated and following our procurement guidelines. The 
Business Manager serves as our purchasing agent. 


 
Part 4 Monitoring Academic Performance 


The Principal and Special Ed/Core Knowledge Coordinator regularly report to the 
Governing Board the school’s AIMSweb results.  All students are tested at the beginning 
of school, midyear and at the end of school.  These results are shared with the individual 
student’s parents and the overall results shared with the Governing Board.  The Core 
Knowledge Coordinator will recommend to the Governing Board when any new/different 
curricular resources needed.   
See also the PMP section of the renewal documents. 





		Strategic direction & growth of school (Curriculum and after school emphasis, size of student body)

		Building Project (Includes site selection, financing, selection of contractors, general & detail plans, and any & all items having to do with new or refurbished buildings.)

		Finances-Operating Budget

		Finances-Capital Budget

		Finances- Accounts Payable

		Finances – Procurement (of items outside the approved budget, change in curriculum acquisition, items totaling more than $5,000)

		Contracts/Work Agreements 

		Development (School’s standing in the community, Donor Base, Volunteer Base, Student Recruitment)

		Web/Internet 

		Regulatory Reporting (to ASBCS, ADE, State and Federal)

		Contractor/Vendor Reporting 

		Classified & Certified Staff- Hiring, Development, Firing

		Non Classified & Non Certified Staff- Hiring, Development, Firing

		Curriculum (Includes subjects, media, techniques)

		Student Extra Curricula Activities (Clubs, field trips, guest speakers, etc)






IV Business Plan - Facilities Plan 
 
History   
 
Since June 15, 1998, a period of just over 11 ½ years Ventana Academic Charter School, has 
been leasing and occupying part of the original school buildings belonging to the Cave Creek 
Unified School District.  The property leased is at 6424 East Cave Creek Road in Cave Creek, 
AZ. 
 
In February, 2008 Ventana Academic Charter School purchased 2.4 acres on the corner of 
Tapekim Road and Cave Creek Road, in North Phoenix, and has been making monthly 
payments on that property as well as paying for the lease mentioned above. 
 
At the time of purchase, 2.4 acres appeared to be enough for a 250 student school. Since then 
the Governing Board has been advised that Ventana Academic Charter School needs to plan 
for upwards of 500 students in order to have sufficient income to competitively compensate staff 
and offer the programs to the students to be able to grow an outstanding school facility. 
 
Currently 
 
Currently the Ventana Academic Charter School Governing Board has obtained a renewed one 
year lease with the Cave Creek Unified School District for the property currently occupied. 
 
Concurrent with negotiations to re-new the lease, the Board is also actively seeking a larger 
parcel, minimum 5 acres, close to the currently occupied buildings, upon which to build its own 
new school.  
 
Once a new 5 or more acre parcel is located and arrangements are made to purchase, the 
Ventana Academic Charter School Board will decide on the disposition of the Tapekim property 
mentioned above. 
 
Going Forward 
 
Ventana Academic Charter School is in final discussions with the Challenge Foundation to 
partner with them as a TeamCFA school.  The Ventana Academic Charter School Governing 
Board has received verbal assurances that the final outcome will be positive and that Ventana 
Academy will become an affiliated school with TeamCFA.  When that happens, TeamCFA has 
provided assurances of an outright loan for the construction of new facilities, or will guarantee a 
bond to finance the design and build of a new facility.  
 
Current plans are to locate a new 5+ acre parcel, then begin and complete construction ready 
for the 2011-12 school year. 
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II Business Plan – Sustainability  
Strength and Stability of the Governing Board  
 
Part 1 Current Governing Board Members 
As was mentioned in the Organization Chart section, our Governing Board and Corporate 
Governing Board are one in the same. 
Current Governing Board members and a brief description of their backgrounds follow: 
 
Dorothy Tucker, Chair & Acting Secretary 


Ms Tucker is a retired teacher and adult educator. She has a Degree in Education from 
Colorado State and a Master of Science from Colorado University. She taught PE, Math and 
Science in the Denver Public School and has worked at major NY banks as a trainer in the IT 
departments. Ms Tucker spent several years as an IT consultant in her own business and with a 
consulting firm out of Texas, whose focus was on training IT staff in major corporations. Ms. 
Tucker has been on the Governing Board since 2003 and served as its Chair since June of 2004.  
In addition to being the Chair, she also heads the nominating committee and is the acting 
secretary.  Her third term will expire in December 2012. 


 
Dr. Robert Chartier, Vice Chair  


Dr. Chartier graduated with a BS from Central Connecticut University, a MA from the 
University of Connecticut and received his Ed.D from Northern Arizona University. He has spent 
42 years in the field of education, 39 years as an Administrator. He retired in 1999 after 21 years 
as Principal in the Madison School District in Phoenix. Dr. Chartier is a licensed teacher K-8, 
Principal and Superintendent. He serves on the finance committee, the capitol fundraising 
committee and the building committee.  He was elected to the Governing Board in August of 
2008. His first term will expire August 2011. 


 
Reginald Monachino, Treasurer 


Mr. Monachino’s 35 year banking career on Wall Street included managing a clerical 
processing division of 250 people and four officers, managing services for pension funds, 
insurance companies, and investment portfolios for Fortune 100 companies and as a lending 
officer for a major money center bank, he completed $55 million in financings. In 2000 he 
established a de novo bank in Arizona for a Registered Investment Advisory group. He was a 
consultant to GE Capital for five years where he established a Quality Control program for their 
Trust Company. Mr. Monachino serves on our finance committee which helps establish our 
annual budget and assists in capitol fund raising for the new school.  He has a BA from the 
University of Ottawa. Mr. Monachino has been on the Governing Board since 2005. His second 
term will expire in October, 2011. 
 
Dana Gonder, Member 


Mr. Gonder retired in 1994 from the Maricopa County Sheriffs Department. After many 
years in the Construction Industry he retired again in 2004. He brings to the Governing Board 
considerable knowledge about and experience in construction projects. Mr. Gonder is a parent of 
a former Ventana student and his son currently attends the Academy.  He is currently the 
owner/proprietor of a local business in Cave Creek and is well known in the area. Mr. Gonder 
severs on our building committee and has been on the Governing Board since the fall of 2005. 
His second term will expire in November, 2011. 
 
Shea Stanfield, Member 


Shea Stanfield is a former Cave Creek Town Council Member.  She holds a B.A. in 
Secondary Education/Graphic Arts and a M.Ed. in Elementary Education from Arizona State 
University.  Ms Stanfield has current Elementary and Secondary Teaching Certificates with 
endorsements in Art, Reading, English as a Second Language, HQ in Language Arts and School 
Counseling.  Ms Stanfield is also a Certified Reality Therapist with the William Glasser Institute 
International and holds an Association of Montessori International Certificate in Primary 
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Education. Ms Stanfield has worked over 40 years in the field of education in all her endorsement 
area. Her first term will expire August 2011. 
 
We anticipate partnering with the Challenge Foundation, which will become effective July 1, 2010. 
One of their requirements is to have two of their people sit on our Governing Board.  That addition 
would bring us to the seven person Governing Board allowed by our bylaws. We believe that the 
two people who have been suggested will bring legal, financial and real estate knowledge in one 
case and school marketing and web development in the other case. Both will have considerable 
knowledge and associates in the nationwide charter school world. 
 
 
Part 2  
Governing Board Member Recruitment, Selection and Development 
The bylaws provide for a five to seven member Governing Board.  When there are openings, the 
nominating committee reaches out to parents, interested community members and advocates for 
education. Interested parties will fill out an application, interview with one or two of the current 
Governing Board members and are presented to the Governing Board for membership, which 
requires a majority vote by the Governing Board at a meeting in which a quorum is present. 
 
New Governing Board members are given the Arizona Open Meeting Law and the Arizona Public 
Records Law booklets provided by the Arizona Ombudsman- Citizens Aid.  Additionally they are 
directed to our Governing Board handbook which is on our web site (www.ventanaschool.com ).  
Reprints of various handouts from Brian Carpenter’s presentations at the Arizona Charter School 
Association’s conferences are made available to new Governing Board members. 
 
For existing Governing Board members, we have a Governing Board Development topic on each 
agenda.  Currently this topic addresses the Core Knowledge curriculum.  Last fall the topic 
addressed Governing Board behavior, to lessen the stress level in our discussions by agreeing to 
call “time outs”.  (So far that is working!) Currently this topic is used to review and approve the 
Charter Renewal Application documents.  Each summer the Public Meeting Law is reviewed.   
 
Since 2004 the Governing Board has developed a Governing Board handbook, recruited new 
members, established a roles/responsibilities matrix for themselves and between themselves and 
the administration, attended workshops to improve their governance knowledge and skills, 
established and developed a job description and appraisal process for the Principal and a 
performance review for themselves, purchased property to build on, learned in the ins & out of 
trying to finance construction for a charter school, adopted the Core Knowledge Curriculum and is 
working toward partnering with TeamCFA (the Challenge Foundation Academies). 
 
 
Part 3 
Governance Structure & School Organization 
Regarding the organization and structure, the following is from the Governing Board handbook: 


 “The major responsibilities of the Governing Board include oversight of all financial 
matters, establishment of school policy and the employment and removal of the Principal 
and all paid employees and contractors/vendors of the Academy.  All such decisions of 
the Governing Board will be made by a majority vote at any meeting at which there is a 
quorum. 
The Governing Board, collectively or individually, shall be available to the Principal of the 
Academy for consultation, advice and assistance in the resolution of any questions or 
issues with members of the community, parents or staff personnel. The Governing Board 
shall at all times recognize that in addition to safeguarding the school finances and 
establishing school policies, its duty is to provide support to the Principal in the overall 
administration of the school.” 
 


bp_governing_body_business-plan-strengths-stability-of-govn-body0 Page 2 



http://www.ventanaschool.com/





 
The Governing Board Handbook contains the following list of responsibilities for the Governing 
Board members and the direct reporting administrators. 
Office Name  Bylaw responsibilities Article 


III Section 6 
Additional assigned 
responsibilities  


Chair Dottie Tucker Chairperson 
Attends Governing Board 
meetings 
1. Presides at all Governing 


Board meetings 
2. Signs letters and contracts 


on behalf of school 
3. Assigns officers & 


committee members 


Point person for 
1. Establishing agendas & 


editing minutes 
2. Human Resource issues 


from the Principal 
3. Overall management assist 


to the Principal 
4. Is back up for check signing 


on all bank accounts 
5. Chair of the Nominating 


Committee 
Vice Chair Bob Chartier Vice Chairperson 


Attends Governing Board 
meetings 
1. Assumes the duties of the 


Chair in the absence of the 
Chair 


2. Provides general assistance 
and counsel to the Chair 


 


Back up to Treasurer on signing 
Operating AP checks  
Point person for 
1. Curriculum & 


Administration issues from 
the Principal 


2. Chair of the Building & 
Finances Committees  


Secretary (Position open) Secretary 
Attends Governing Board 
meetings 
1. Records proceedings of all 


meetings.  
2. Notifies the general public 


and Governing Board 
member of scheduled 
meetings. 


3. Conducts correspondence 
for the Governing Board  


4. Maintains files of all 
Governing Board records 
and correspondence. 


5. Reviews the record-keeping 
of the school. 


Point person for 
1. Assisting Office Manager in 


setting up and maintaining 
the school’s records 
management system  


 
Note: These responsibilities may 
be delegated, but overall 
accountability remains with the 
Secretary. 


Treasurer Reg 
Monachino 


Treasurer 
Attends Governing Board 
meetings 
1. Monitors the preparation of 


all financial reports or 
contracts with a professional 
accountant for such services 


Makes recommendations to the 
Governing Board to ensure the 
financial integrity of the school 
and compliance with all local, 
state, and federal regulations and 
with the State Department of 
Education requirements.. 


Signs checks for all accounts 
and  
Point person for 
1. Chair of finance Committee 
2. Administers the Building 


fund AP 
3. Administers the Rural 


Schools Grant funds 
4. Develops and maintains the 


annual advertising and 
publicity plan 


Note: These responsibilities 
may be delegated, but overall 
accountability remains with the 
Treasurer 
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Office Name  Bylaw responsibilities Article 


III Section 6 
Additional assigned 
responsibilities  


Member Dana Gonder Attend Governing Board 
Meetings 
Assist in project assignments 


1. Verifies all transmittal sheets 
2. Governing Board liaison to 


Director of Business & 
Operations for Grounds and 
Maintenance issues 


3. Member of the Building 
Committee 


Member  Shea Stanfield Attend Governing Board 
Meetings 
Assist in project assignments 


1. Governing Board Liaison to 
Principal for curriculum 
issues 


 
 
Principal Helen 


Shoulders 
Attend Governing Board 
Meetings 
1. Keep the Governing Board 


informed as to the overall 
performance of the classified 
/ certified employees and the 
student performance 


2. Keeps the Governing Board 
informed as to the student 
performance 


3. Keeps the Governing Board 
informed as to the curriculum 
and after school programs 


1. Approves payroll for 
classified / certified 
employees 


2. Has check signing 
privileges on the 
revolving account 


 


Director of 
Business 
& 
Operations 


Ken Bacher Attend Governing Board 
Meetings 
1. Keeps the Governing Board 


informed as to the 
recruitment & retention of the 
students and the community 
outreach programs for the 
school 


2. Bring to the Governing 
Board’s attention any 
financial and policy issues for 
their discussion and approval 


3. Keeps the Governing Board 
informed as to the overall 
performance of the school’s 
physical plant, contractors 
and the student enrollment  


 


1. Reviews and approves 
all invoices 


2. Oversees the budget 
3. Oversees the website 


 
Part 3 
Governance Structure & School Organization (continued) 
 
Roles, Accountability and Responsibility 
The following list is designed to clarify lines of authority, accountability and responsibility between 
the Governing Board and the administration for each category of the school’s functions. 
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Strategic direction & growth of school (Curriculum and after school emphasis, size of 
student body) 


Who Initiates 
Governing Board, Principal, Director of Business & Operations, Staff, 
Parents 


Who Decides/Approves 
Governing Board by majority vote 


Who Implements /Is Accountable for Results 
Governing Board designee (will vary depending on the initiative) 


Who Reports Status 
Governing Board designee to the Governing Board for their information 
and inclusion in the minutes 


 


Building Project (Includes site selection, financing, selection of contractors, general & detail 
plans, and any & all items having to do with new or refurbished buildings.) 


Who Initiates 
Governing Board with input from interested parties, any change of 
direction requires a Governing Board vote 


Who Decides/Approves 
Governing Board by majority vote 


Who Implements /Is Accountable for Results 
Governing Board & its committees 


Who Reports Status 
Committee Chairs and Governing Board Chair to the Governing Board for 
their information and inclusion in the minutes 


 


Finances-Operating Budget 
Who Initiates 


Finance committee: Principal, Director of Business & Operations, Business 
Manager, Governing Board Treasurer, and Outside Accountant 
Who Decides/Approves 


Governing Board 
Who Implements/Is Accountable for Results 


Director of Business & Operations 
Who Reports Status 


Accountant to Governing Board Monthly on Plan vs. Actual  
Director of Business & Operations to Governing Board re changes to 
budget 
Treasurer to Governing Board Monthly re: Balances 


 


Finances-Capital Budget 
Who Initiates 


Governing Board, Parents, Administration, Staff 
Who Decides/Approves 


Governing Board 
Who Implements/Is Accountable for Results 


Governing Board designee with accountant assistance if needed 
Who Reports Status 


Governing Board designee 
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Finances- Accounts Payable 
Who Initiates 


Approved Budget 
Receipt of Bills/Invoices 


Who Decides/Approves 
Invoices – Director Business & Operations 
Check Requisitions – Business Manager 
Transmittal Sheet – Governing Board Member 
Payroll – Director Business & Operations 
Checks –Governing Board Treasurer, Vice Chair in the wings 


Who Implements/Is Accountable for Results 
Business Manager accountable to Director Business & Operations 


Who Reports Status 
Accountant to Governing Board Monthly on Plan vs. Actual  
Director of Business & Operations to Governing Board re: changes to 
budget 
Treasurer to Governing Board re: Monthly Balances 


 


Finances – Procurement (of items outside the approved budget, change in curriculum 
acquisition, items totaling more than $5,000) 


Who Initiates 
Need is presented to Governing Board with appropriate procurement 
procedures included via the Principal. 
Relative to a capital projects, a Governing Board member presents to the 
Governing Board 


Who Decides/Approves 
Governing Board  


Who Implements/Is Accountable for Results 
Director of Business & Operations except capital procurement, then the 
delegated person from the Governing Board Implements & is accountable 
for results 


Who Reports Status 
Director of Business & Operations or delegated Governing Board person:  
In either event, status is reported to the Governing Board and recorded in 
the minutes 


 


Contracts/Work Agreements  
Who Initiates 


Director of Business & Operations for non certified/classified employees 
and school vendors (with vendor/consultant recommendations from 
Principal for curriculum and student services) 
Principal for classified and certified employees & Registrar 
Governing Board for a capital Project contracts 


Who Decides/Approves 
Governing Board by majority vote 
Contracts signed by Chair for employees and school vendors, 
Governing Board designee for a capital Contracts 


Who Implements/Is Accountable for Results 
Principal & Director Business & Operations for employees and school 
vendors 
Governing Board designee for a capital project contracts 


Who Reports Status 
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Principal & Director of Business & Operations for employees and school 
vendors 
Governing Board designee for capital project contracts 
Both to the Governing Board for recording in the minutes 


 


Development (School’s standing in the community, Donor Base, Volunteer Base, Student 
Recruitment) 


Who Initiates 
Governing Board, Principal, Director of Business & Operations, Parents, 
Staff 


Who Decides/Approves 
Governing Board 


Who Implements/Is Accountable for Results 
Director Business & Operations 


Who Reports Status 
Director Business & Operations 


 


Web/Internet  
Who Initiates 


Director of Business & Operations, Principal, input from TeamCFA, 
Governing Board 


Who Decides/Approves 
Governing Board re: Governing Board business,  
Director of Business & Operations re: events,  
Principal re: faculty & students 


Who Implements/Is Accountable for Results 
Web Master 


Who Reports Status 
Director of Business & Operations 


Regulatory Reporting (to ASBCS, ADE, State and Federal) 


Who Initiates 
Principal 


Who Decides/Approves 
Regulatory agencies 


Who Implements/Is Accountable for Results 
Registrar to Principal 


Who Reports Status 
Principal 


Contractor/Vendor Reporting  
Who Initiates 


Receipt of invoice/repetitive agreed payments 
Who Decides/Approves 


Director of Business & Operations 
Who Implements/Is Accountable for Results 


Business Manager 
Who Reports Status 


Monthly status to the Governing Board by Director of Business & 
Operations for their information and inclusion in the minutes 
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Classified & Certified Staff- Hiring, Development, Firing 
Who Initiates 


Principal recommends candidate to the Governing Board with a synopsis 
of the person’s qualifications and checked references 


Who Decides/Approves 
Governing Board gives tentative approval.  Final approval after the 
candidate is presented to the Governing Board 


Who Implements/Is Accountable for Results 
Principal, Governing Board Chair signs work agreement before it is given 
to the new employee 


Who Reports Status 
Periodic status to the Governing Board for their information and inclusion 
in the minutes by Principal 
Principal recommends rehire or dismissal  


Non Classified & Non Certified Staff- Hiring, Development, Firing 
Who Initiates 


Director of Business & Operations 
Who Decides/Approves 


Governing Board gives approval.   
Who Implements/Is Accountable for Results 


Director Business & Operations, Governing Board Chair signs work 
agreement before it is given to the new employee 


Who Reports Status 
Periodic status to the Governing Board for their information and inclusion 
in the minutes by Director Business & Operations 
Director Business & Operations recommends rehire or dismissal  


Curriculum (Includes subjects, media, techniques) 
Who Initiates 


Principal, staff, parents, Governing Board  
Who Decides/Approves 


Principal with curriculum committee 
Governing Board if replacing a curriculum 


Who Implements/Is Accountable for Results 
Principal 


Who Reports Status 
Periodic status to the Governing Board for their information and inclusion 
in the minutes by Principal 


Student Extra Curricula Activities (Clubs, field trips, guest speakers, etc) 
Who Initiates 


Principal, Director of Business & Operations, staff, parents, Governing 
Board 


Who Decides/Approves 
Principal 
Governing Board if in support of a new direction the Governing Board 
desires for the school 


Who Implements/Is Accountable for Results 
Principal 


Who Reports Status  
Periodic status to the Governing Board for their information and inclusion 
in the minutes 
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Part 3 Open Meeting Law 
Regarding the Open Meeting Law, the bylaws dated 3/25/09 state in Article III Section 4 
Meetings: 


 Governing Board members shall meet at such times and places as required by these 
bylaws.  The agenda for each meeting shall be posted in a public place at least 24 hours 
prior to each meeting.  The meetings will be open to the general public in accordance 
with ARS 38-431.01. 


 Annual budget meetings will be scheduled in the spring of each year to review and 
approve a preliminary and final budget for the following fiscal year that begins July 1.  
These budgets will be submitted as per the Arizona Department of Education’s schedule. 


 Any other meetings may be called by the chair and /or any Governing Board member 
with the stipulation that all meetings must have a posted agenda and subsequent minutes 
as per the Arizona State Public Meeting Law.   


 Roberts Rules of Order shall be the parliamentary authority followed in all deliberations of 
the Governing Board. 


 
 
Part 3 Decision Making 
Regarding decision making by the Governing Board: 


Policies 
All policies are approved by majority vote at a public meeting in which a quorum is 
present.  They are published in the Parent/Student Handbook, the Staff Handbook or the 
Governing Board Handbook as appropriate.  The meeting minutes in which a policy 
decision was passed lists that policy, which is then put into the appropriate handbook as 
an addendum.  Annually the handbooks are updated and reissued. 
 
Income and Expense  
Each spring the Principal, our account and the finance committee develop the next 
school year’s budget based on actuals of the previous year’s income and expenses and a 
conservative estimate of the anticipated enrollment.  This is presented to the full 
Governing Board for their approval. 
Monthly our accountant reports our Balance Sheet, a Summary Budget Comparisons, 
Cash Flow Projection, and an Operating Statement. Variances from the budget are 
discussed and resolved. 
 
Selection of Contractors/Vendors 
When selecting either we list the criteria desired, yet three competitive bids, score the 
bids against the criteria and make selection via the majority vote of the Governing Board 
in a meeting in which a quorum is present.  The bids are oral, written or sealed 
depending on the total amount anticipated and following our procurement guidelines. The 
Business Manager serves as our purchasing agent. 


 
Part 4 Monitoring Academic Performance 


The Principal and Special Ed/Core Knowledge Coordinator regularly report to the 
Governing Board the school’s AIMSweb results.  All students are tested at the beginning 
of school, midyear and at the end of school.  These results are shared with the individual 
student’s parents and the overall results shared with the Governing Board.  The Core 
Knowledge Coordinator will recommend to the Governing Board when any new/different 
curricular resources needed.   
See also the PMP section of the renewal documents. 





		Strategic direction & growth of school (Curriculum and after school emphasis, size of student body)

		Building Project (Includes site selection, financing, selection of contractors, general & detail plans, and any & all items having to do with new or refurbished buildings.)

		Finances-Operating Budget

		Finances-Capital Budget

		Finances- Accounts Payable

		Finances – Procurement (of items outside the approved budget, change in curriculum acquisition, items totaling more than $5,000)

		Contracts/Work Agreements 

		Development (School’s standing in the community, Donor Base, Volunteer Base, Student Recruitment)

		Web/Internet 

		Regulatory Reporting (to ASBCS, ADE, State and Federal)

		Contractor/Vendor Reporting 

		Classified & Certified Staff- Hiring, Development, Firing

		Non Classified & Non Certified Staff- Hiring, Development, Firing

		Curriculum (Includes subjects, media, techniques)

		Student Extra Curricula Activities (Clubs, field trips, guest speakers, etc)






III Business Plan - Succession Plan 
Part A: Succession Plan for Charter Holder 
Ventana Academic Charter School’s Charter Holder is the Governing Board which is one 
and the same as its Corporate Board 
 
Current terms of office 
Member Joined 


Board 
1st Term Ends 2nd Term 


Ends 
3rd Term 
Ends 


Likely accept 
another term 


Tucker  11/03 11/06 11/09 11/12 No 
Gonder 
(Parent) 


9/05  Resigned 4/08, 
Reinstated 11/08 


11/11  No 


Monachino 9/05 9/08 9/11  No 
Chartier 8/08 8/11   Yes 
Stanfield 5/09 Resigned 8/09 


Reinstated 3/10 
Term ends 3/13 


  Yes 


TeamCFA Planned 
7/1/10 


7/13   Unknown 


TeamCFA Planned 
7/1/10 


7/13   Unknown  


 
Replacement Time Line 
Time Line Replace Renew 
2011 Monachino & Gonder  Chartier 
2012 Tucker   
2013  Stanfield, TeamCFA members 
 
It will be a goal of the board to have two parents on the board.  They should be elected by the 
parents of currently enrolled students. The rest of the board composition should be people who 
are first and foremost interested in quality education of our students. Additionally they should be 
aware of the Public Meeting Law, have a business orientation in any of the following: Legal, 
Finance, Marketing, Education, Human Resource Issues, Medical/Liability Insurance and prior 
not-for-profit board experience would be desirable.  This is an active board that requires a greater 
time commitment than just attendance to the meetings.  Each Board member has committee 
assignments and needs to review various information packets prior to board meetings. 
 
Establish an Advisory Committee 


This purpose of this group is: 
 Assistance to the school in promoting itself and in retaining & recruiting students  
 To provide a two way communication avenue for all stakeholders  
 Training ground for potential Governing Board members 


The membership of this group is 
 Faculty/Staff (at least 2) 
 Parents (at least 5), preferably some from the active PTO 
 Interested community members (at least 1), perhaps someone from Town 


Council 
 Perhaps a current board member (no more than one,) 
 Perhaps middle school student from Student Council (no more than 2) 
 Director of Business and Operations as an ad-hoc member and the organizer of 


the council 
 Principal as available 


Structure: 
 The committee will have a Chairperson and a secretary, elected by the 


committee 
Meeting times  
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 Monthly at start up, then no less that quarterly 
 Time set by the council for the convenience of its members 


ARS Regulations 
 As a committee of a public body, the council will post (in the office and on the 


school’s website) the agendas at least 24 hours prior to each meeting and the 
minutes no later than 3 business days after the meetings 


Time Line 
 Fully functioning committee by December of 2010 


 
Part B Succession Plan for School’s Leadership Team 
At this point there is one teacher per grade level, and a curriculum/special education coordinator.  
Each teacher is considered the lead teacher for his/her grade.  When the school grows to two to 
three teachers per grad, it will explore developing official lead teacher roles vs. the collegial 
teams we now have across grades.  
 
Ventana Academy offers merit pay tied to the individual teacher’s performance.  The performance 
criteria are approved annually by the board and appear in the Staff handbook.  Those incentives 
are: 


Prop 301 Performance Pay Incentives 
The following plan allows qualified employees to earn bonuses for the current school year 
from the Prop 301 1012 fund (depending upon availability and governing board approval) 
for the following criteria: 


Student Attendance 


This category of performance pay is worth 25% of the total Prop 301 1012 fund and will 
be allocated if the overall student absence rate for the entire school is: 


0-3% =100% 
4%    =80% 
5%    =50% 


Teacher Achievement 


This category of performance pay is worth 25% of the total Prop 301 1012 fund and will 
be allocated for having two satisfactory performance evaluations each school year.   


Teacher Attendance 


This category of performance pay is worth 25% of the total Prop 301 1012 fund and will 
be allocated to teachers based upon their daily attendance.  Teachers who do not exceed 
the following absences will be compensated as follows: 


0-3 days 100% 
4-5 days 80% 
6-7 days 50% 


Attendance At After Hour School Events/Attend School Committee Meetings 


This category of performance pay is worth 12.5% of the total Prop 301 1012 fund and will 
be allocated for attending after hour school events and school committee meetings 
appropriate to the teacher’s assignments.  Teachers will record their attendance at each 
event on the approved form and earn 1 point for each event.  Teachers will be 
compensated as follows:  


90-100% of possible points = 100% 
80-89% of possible points = 80% 
50-79% of possible points = 50% 
30-49% of possible points = 25% 


Longevity 


This category of performance pay is worth 12.5% of the total Prop 301 1012 fund and will 
be allocated to teachers who have satisfactory evaluations, return to Ventana Academy 
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for the following school year, and were employed by Ventana Academy for at least 50% 
of the previous school year. 


Re-signing incentive 100%   
 


Note:  The performance payout as determined by this evaluation will be paid as follows: 
50% will be paid by June 30th of the current school year and the remaining 50% will be 
paid within 10 days after the 40th day of the next school year to returning teachers only. 


 
An additional incentive, and to enhance professional development, we offer teachers and 
paraprofessionals a tuition reimbursement plan as follows: 
 


Tuition Reimbursement Policy 
Ventana Academy, at the Governing Board’s discretion, reimburses for related expenses 
for degree programs towards teaching certifications.  The Governing Board feels that 
continued education in an approved program leading to teacher or administrator 
certification, teacher or administrator re-certification, and or advanced degrees in the field 
of teaching and learning (Education) enhances an employee’s skill base and assists them 
in becoming more effective teachers/administrators and therefore more valuable to the 
school.  Determination of re-imbursement is based on the following criteria: 


 
Application Criteria: 
1. All classes must be taken at a 4 year full degree granting state or private college 


Accredited by the National or Western Regional College Accreditation Association  
2. The candidate must have been employed by the school for at least one teaching year 


prior to the class start date and not have been placed on probationary status. 
3. Candidates must submit a full program description and the degree, certification or re-


certification status toward which the class (s) to be taken are targeted.  Candidates must 
include a written explanation of the applicability of the degree or classes taken to the job 
or future positions within the school.  The Principal must give written approval for the 
degree program, specific class and or certification or re-certification classes prior to the 
start of the program or classes. (The Principal must obtain Governing Board approval for 
the program/courses the principal wishes to take)  


4. Candidates must submit to the Principal, (for the Principal, submit to the Board) prior to 
the beginning of a class, a course description for each class to be taken including dates, 
times, start and ending dates and location of the class and institution offering the class... 
In the case of on line classes, the submittal to the Principal should include class name, 
course description, offering institution, start and ending dates 


5. Reimbursement fees must be pre-approved by the Governing Board prior to class or 
program enrollment.  At this point the Governing Board will approve tuition and 
registration fee reimbursement up to 50% based on the following grade achievement of 
the employee: 
A grade of:   
 A earns the full 50 % reimbursement 
 B earns 40 % reimbursement 
 C earns 30% reimbursement 
 P grade in a pass/fail grade scheme will earn 40 % reimbursement 
 Grades below a C will earn no reimbursement 


 
Following Board Approval: 


1. Classes may be taken at any state or private 4 year college in person or as part 
of the institution’s distance learning program.  (Online Program) 


2. Employees not meeting in-state residency requirements will receive 
reimbursement equal to that of instate tuition fees. 


3. Lab fees, books, parking, etc will not be reimbursed. 
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4. Employees desiring reimbursement must submit to the Principal a Tuition 
Reimbursement Request form and proof of course completion, grade received, 
and receipts showing tuition paid and registration fees. 


5. For courses taken “on line” the employee must submit a copy of the grade report 
emailed to the student along with receipts showing tuition paid and registration 
fees. 


6. Reimbursement will be paid within 30 days of the Board’s receipt, from the 
Principal, along with the Principal’s recommendation, of the above listed required 
items. 


7. Reimbursement shall be made only to current teachers of Ventana Academy at 
the time receipt of the Tuition Reimbursement Request. 


 
Courses not in a degree program and/or Community Colleges Courses 


1. Courses from community colleges, non accredited institutions, or non degree, 
non certification/re-certification courses are not eligible for reimbursement unless 
they target a specific need within the school. 


2. All criteria in this policy shall be in effect for these courses except the 
requirement for being taken at a full four year college. 


3. To be eligible for reimbursement, these courses must receive approval and 
recommendation by the Principal and be approved by the Governing Board prior 
to the beginning of classes. 


4. The Principal, upon assessment of the school’s needs, may recommend that a 
teacher take a specific course at one of these institutions. 


5. Should the Principal desire reimbursement for a course taken not in a degree 
program and/or a community college course, the principal must seek governing 
board approval prior to the commencement of the course. 


 
Responsibility of teachers/administrators receiving Tuition Reimbursement 


1. Any employee receiving monetary reimbursement for successful completion of 
an approved course must agree to continue employment at Ventana Academy 
Charter School for a full semester following the semester for which the 
reimbursement was given. 


2. Should the employee not return to Ventana Academy for the semester in 
question that teacher/administrator must pay back Ventana Academy the full 
price of the received reimbursement.  The only exception would be if the 
employee is not offered another contract by Ventana Academy. 


 
Three of the faculty and the school’s Principal and one paraprofessional have taken advantage of 
this program.  The faculty members achieved their highly qualified status as a result. 
 
Additional professional development for the staff includes various budgeted conferences, Core 
Knowledge on site training and monthly job embedded professional development. 
 
As to the resources to bring in new personnel, the Director of Business & Operations is expected 
to grow the enrollment considerably.  As that happens the school  will have the funds to hire 
additional highly qualified teachers. 





		Student Attendance

		Teacher Achievement

		Teacher Attendance

		Attendance At After Hour School Events/Attend School Committee Meetings

		Longevity
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Ventana Academy Academic Introduction 


Data Self-Analysis 


Introduction 


 


Mission: Ventana Academic Charter School, a school of choice, provides a superior quality 


educational experience that instills students with a love of learning and imbues them with the essential 


academic skills and knowledge relevant to both today and tomorrow. Ventana uses rigorous, innovative, 


data-driven instruction with a focus on Core Knowledge Structured Curriculum in small class sizes that 


nurture their intellect and spirit while surrounding them in a secure cooperative environment rich with the 


contributions from the parents and extended community. 


 


In its 14th year of operation as a charter school, Ventana Academy is seeking to implement Core 


Knowledge (CK) curriculum as its primary academic focus. This research-based curriculum spans 


Kindergarten through 8th grade and covers all subject areas. The CK curriculum is fully aligned to the 


Arizona State Standards and offers an enriched, integrated sequence of knowledge that all students 


should know to be successful. The goal is for this curriculum to be fully executed by May of 2012.  


 


Research indicates that the extent to which a school uses the CK curriculum will greatly impact 


the academic success of the students. “While it is important to note that collectively the Core Knowledge 


schools were well above the 50th percentile in 1998, a strong upward trend spanning the six year period is 


very evident, with the most recent test year (2003) showing an over national ranking near the 80th 


percentile.” (Based on a study performed by the University of Missouri, 2004 entitled, “Core Knowledge 


Curriculum and School Performance: A National Study”.) It is the intent of Ventana Academy to 


implement a minimum of 80% of the CK curriculum over the next three years in order to fully access the 


benefit of the CK program.   


 


The reason Ventana Academy is making these academic changes is due to the fact that the 


school is currently lead by a more stable and focused administration and Governing Board. Leadership 


changes throughout the history of the school have produced inconsistencies in academic performance. 


Now in its 14th year, the school has a solid academic performance focus and plans to increase student 


achievement as indicated by the AIMS assessment, adequate yearly progress, and the school’s progress 


monitoring program.  


 


Based on the results in the 2008 AIMS data, the school recognized a drop in the median Student 


Growth Percentile (SGP) in the area of Reading (27) and responded by implementing a progress 


monitoring plan called AIMSweb. The assessment team assessed the entire student body at the 


beginning of the year, noted students that fell below the 40th percentile in Reading fluency, and initiated 


interventions to offset the deficits. These interventions included small group phonics, guided reading and 


one-on-one tutoring. As a result, the 2009 AIMS Median SGP indicated a rebound on the Reading subtest 


to 57.  







It is the school’s intent to maintain or increase the current median SGP through goal setting for 


those students who fall below the 40th percentile and to continue monitoring progress or “progress 


monitor” each school year. Ventana Academy intends to apply the same strategies that were used for 


improving Reading performance to address the decline in Math performance over the past three years 


and expects to experience similar success.  


 


Below is the Arizona’s Instrument to Measure Standards (AIMS) results for the past five years. 


While the percentage of students passing at Ventana Academy continues to be above average, the past 


three years indicate that the median SGP has been on a steady decline. In response, the school is 


developing a performance management plan to reverse this decline.  
 


AIMS Math Results Analysis School-Wide from 2005-2009 


Year # of Students 
Tested 


% of Students 
Passing 


(Meets/Exceeds) 


% of Students Not 
Passing 


(Falls Far Below/ 
Approaches) 


Median Student 
Growth Percentile 


(SGP%) 


2004/2005 46 67% 33% N/A 


2005/2006 45 73% 27% N/A 


2006/2007 48 65% 35% 52 


2007/2008 69 74% 26% 42 


2008/2009 74 72% 28% 26 


 


 The chart below illustrates the past three-year downward trend in the median SGP and also 


illustrates the last five years’ Math passing rate as outlined in the Performance Management Plan.  


2005-2009 AIMS Math Passing/Not Passing & Median SGP 
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 The Ventana Academic Performance Team’s analysis of AIMS data indicates that a large majority 


of the students pass the Math portion of the AIMS, but there is a decline in the median SGP. Students, 
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who have previously passed, may not pass in the near future. The school has determined that the most 


prudent manner in which to address the decline is to focus not only on the median SGP but also on the 


AIMS passing rates. 


  


AIMS Math Pass/Fail Results by Grade-level per Year  


Year Grade # of Students 
Tested 


% of Students Passing 
(Meets/Exceeds) 


% of Students Not 
Passing 


(Falls Far Below/ 
Approaches) 


2004/2005 3 5/5 80% 20% 


 4 13/13 85% 15% 


 5 9/9 33% 67% 


 6 7/7 71% 29% 


 7 6/6 50% 50% 


 8 6/6 50% 50% 


 


Year Grade # of Students 


Tested 


% of Students Passing 


(Meets/Exceeds) 


% of Students Not 


Passing 


(Falls Far Below/ 


Approaches) 


2005/2006 3 7/7 86% 15% 


 4 6/6 83% 14% 


 5 12/12 75% 25% 


 6 7/7 86% 14% 


 7 7/7 86% 14% 


 8 6/6 16% 84% 


 


Year Grade # of Students 


Tested 


% of Students Passing 


(Meets/Exceeds) 


% of Students Not 


Passing 


(Falls Far Below/ 


Approaches) 


2006/2007 3 5/5 60% 40% 


 4 8/9 88% 12% 


 5 4/4 50% 50% 


 6 13/14 77% 23% 


 7 10/10 60% 40% 


 8 8/8 38% 62% 
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Year Grade # of Students 


Tested 


% of Students Passing 


(Meets/Exceeds) 


% of Students Not 


Passing 


(Falls Far Below/ 


Approaches) 


2007/2008 3 16/16 81% 19% 


 4 11/11 82% 18% 


 5 12/12 75% 25% 


 6 10/10 60% 40% 


 7 14/14 64% 38% 


 8 7/7 57% 43% 


 


Year Grade # of Students 


Tested 


% of Students Passing 


(Meets/Exceeds) 


% of Students Not 


Passing 


(Falls Far Below/ 


Approaches) 


2008/2009 3 16/16 100% 0% 


 4 16/16 69% 31% 


 5 12/12 58% 42% 


 6 7/7 43% 57% 


 7 15/15 80% 20% 


 8 11/11 55% 45% 


 


Underlying Reasons for Performance 


 Although a majority of the students passed the Math portion of the AIMS, the median Student 


Growth Percentile (SGP) has dropped the last three years. To address the academic concerns, a 


performance management plan has been developed and implemented to be completed by May 2012. 


The school fully expects to see a growth in the median SGP from 26 to at or above 50. In addition, the 


school expects to maintain or improve the percentage of students passing the AIMS.  


 


 The Ventana Academic Performance Team has identified various causes for the school’s 


declining Math performance from 2007 through 2009. Some of the issues have been resolved, some are 


in process of being resolved, and some resolutions are yet to be implemented. A brief history of each 


issue, including the school’s response and current status, is incorporated in the following sections..  
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1. Hiring procedures caused inconsistencies in maintaining a qualified and effective teaching staff 


 


The issue: Ventana Academy has had inconsistent hiring practices and the applicant pool was limited 


and/or lacked academic expertise. The current administration has encountered an increased need for 


teachers as multi-grade classes have been separated into single grade classes. During the 2007-2008 


school year, one such class was divided and there was a need to hire a 4th grade teacher mid-year. The 


applicant pool was limited to a few applicants. Although the new hire was highly qualified, the teacher 


failed to consistently teach grade appropriate Math skills. This teacher was placed on an improvement 


plan but failed to make progress and was not hired after the 2009 school year. There were two other 


teachers who have been hired in a mid-year situation; a small applicant pool existed, and decisions were 


made based on time constraints.  


 


School Response: The school implemented several strategies during the 2008-2009 school year. One 


strategy involved the formation of a grade-level hiring team comprised of the principal and a grade-level 


team faculty. This team began using a standardized list of questions and a rating scale to independently 


rate each candidate. In addition to posting positions on the Arizona Department of Education website, the 


school also began posting positions on the Arizona Charter School Association website. This has 


dramatically increased the school’s pool of qualified applicants. Since the inception of this hiring team, 


three teachers have been hired and the current Middle School Math teacher is certified and highly 


qualified.  


 


Current Status: To date, all teachers are currently Highly Qualified in their area of instruction, completing 


a Masters Program, or are on a two year plan to become highly qualified. All teachers will be certified and 


Highly Qualified by the end of the 2011 school year.  


 


2. Inadequate use of Math curriculum and lack of instructional monitoring by administration 


 


The issue: Due to a high turnover of Math teachers, the curriculum has not been utilized appropriately nor 


did the administration effectively oversee the ongoing implementation of the curriculum. Professional 


development and training for the Middle School Math and elementary teachers was not consistent. 


Several of the grades’ Math curricula were out of date and incomplete when aligned to the state 


standards.  


 


School Response: In the 2009-2010 school year, the staff participated in a professional development 


session led by the curriculum specialist for Saxon Math, the current CK Math program. Beginning in the 


Fall of 2010, the administration will utilize a classroom feedback tool to improve Math instruction. 


Frequent observations will be completed along with the teachers receiving regular feedback to ensure the 


proper implementation of the curriculum. In addition, the principal and CK coordinator will use fidelity 


tracking sheets to ascertain that state standards are being taught to mastery. The school has also 
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purchased two research-based Math software programs to enhance instruction and increase student 


Math fact fluency.  


 


Current Status: It is the intent of Ventana Academy to offer two Saxon trainings per year on campus and 


to schedule each Middle School Math teacher and any other elementary teachers in need, a professional 


development opportunity when possible with the Arizona Department of Education. The school currently 


utilizes Timez Attack! to increase multiplication fluency and also uses Study Island to support Arizona 


State Standards. Destination Math and Math Facts in a Flash will be implemented for the school’s Math 


Summer Camp. 


  


3. Lack of collaborative teaching and planning time  


 


The issue: Ventana Academy is a small school with only one teacher per grade level; therefore there are 


no opportunities for same grade collaboration. This has contributed to a sense of isolation among the 


teachers and has limited teachers from sharing grade specific resources and ideas.   


 


School Response: During the 2009-2010 school year, the administration put into place Professional 


Learning Communities (PLC) for the two-fold purpose of reviewing student data and collaborating with 


team members on how to best meet the needs of all students. The PLCs are comprised of a 


Kindergarten, 1st and 2nd grade team, a 3rd and 4th grade team, and a Middle School team of three 


teachers-Math, Science and Social Studies.  


 


Current status: Twice a month these teams meet to review data, discuss interventions, and share ideas to 


enhance teaching and learning. Student growth percentiles are regularly monitored and shared with the 


team. Teams encourage and support the members of the team as they seek new ideas and resolutions to 


their instructional concerns.  


 


4. Internal assessments did not sufficiently assess student performance  


 


The issue: The school had assessments that were prepared by teachers or were included in current 


curriculum. Due to nature of the size of the school, one teacher per grade level, collaboration was not 


possible to compare and review data.  


 


School response: The school purchased a research-based progress monitoring program called AIMSweb. 


This program enables the staff to benchmark students three times per year. It also identifies early in the 


year, any student who may potentially be at risk of falling behind or failing. Students that fall below the 


40th percentile are monitored on a weekly basis and this monitoring drives instruction. Students below the 


25th percentile are placed in small groups for remediation. The teaching staff will also monitored on a 


weekly basis to ensure appropriate growth. Targets are established by national norms; therefore 


whatever the student’s baseline score is on the early fall benchmark, goals are set and progress toward 


those goals are monitored. If a student fails to respond to a specific intervention, the team meets to 
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determine another method or strategy. Progress continues to be monitored and interventions adjusted as 


necessary.  


 


As a school-wide goal, all students in the 3rd through 8th grade will be required to spend a minimum of one 


hour a week on Study Island (standards-based AIMS software). This will be documented and monitored 


through software reports demonstrating that students will maintain 70% or higher on each of the state 


standards. The 3rd through 8th grade Math teachers will also require students who are not maintaining 


grade level Math skills to attend afterschool small group remediation. Those who do not respond to small 


group interventions will be required to participate in one-on-one afterschool tutoring. In addition, this 


summer the school will offer a Summer Math Camp for students in grades 1st through 8th. Students who 


participate in the Summer Math Camp will be placed on a Student Improvement Plan and goals will be 


established based on need. Beginning in the fall, those students who are not on IEPs but fall below the 


40th percentile, based on the fall AIMSweb benchmark, will be placed on Student Improvement Plans. The 


students who are on IEPs will be monitored by Special Education staff to ensure continued growth.  


 


Current status: At this time the school has identified 15 students, grades 3rd through 8th that are receiving 


interventions in their classrooms and are being monitored on a weekly basis. Out of the 15 students, six 


receive resource support in a Special Education classroom and nine are served in the general education 


classroom. Of the six special education students, two are above projected goals, three are near target 


and one is below target. The nine students who are served in the general education classroom are all 


above projected goals.  


 


It is the intention of the school to continue to use the AIMSweb program as it has proven to be an 


effective tool in monitoring progress and driving instruction and needed remediation. This is indicated by 


the rebound in Ventana’s AIMS Reading scores during the 2008-2009 school year. 


 


5. Student turnover has adversely affected the academic performance and school culture at all 


grade levels 


 


Issue: Ventana Academy, like many charter schools, has historically admitted new students at every 


grade level each year. Since the 2006-2007 school year, Ventana has grown by about 30 students per 


year. This year however, the 2009-2010 school year, the school enrolled as many new students as it lost 


due to the opening of two new charter schools in the school’s immediate vicinity. All students are 


assessed with the school’s AIMSweb progress monitoring software.  Based on the results of these initial 


assessments, 50% of the new students scored below the 40th percentile in Math fact fluency (19/36). The 


high percentage of new students has adversely affected student achievement and due to class sizes not 


being at capacity, the school needs enrollment in almost every grade.  


 


School response: With the implementation of AIMSweb during this school year (2009-2010), the school is 


currently monitoring and managing student achievement. Due to use of AIMSweb last school year, only in 
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the area of Reading, the school was able to monitor, manage and thereby rebound students’ progress in 


Reading.  


 


Additionally, during the 2009-2010 school year, the school has created and staffed a new administrative 


position to focus on enrollment and student retention, the use of parents as recruiters, offering incentives 


to staff and parents for new enrollment, and community-wide events sponsored by the school. It is the 


intention of the school to increase enrollment in all grades, have a wait-list, and focus on retention and 


educational stability with full classes for the entire year.  


 


Current status: The new administrator has been hired and is actively pursuing new enrollment. The 


school has sponsored several community events to increase awareness and enrollment. To date, the 


school’s enrollment is at its highest ever for this time of year.  


 





