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ORGANIZATION CHART

The Board of Directors

. i VALLEY ACADEMY
is responsible for _
adopting and directing 1 :
school policies and

procedures, assuring that

policies and procedures

are implemented and
maintaining compliance

with the charter contract,
applicable State and

federal laws and the

school’s accounting
requirements. The Board e prm—

hires and oversees the _
C.E.O. L[ Feotsemoe s i ey |—

The C. E. O. reports to
the Board and is responsible for the operation of the school, including all business and academic areas.
Specifically, the C.E.O. is responsible for compliance to all applicable rules and regulations; supervises
the Principal to ensure academic goals are met; is responsible for Public Relations; oversees the financial
operations and long-term financial goals; oversees Human Resources administration; supervises
administrative and maintenance staff; oversees construction projects and related financing packages;
and works with the Board of Directors on developing long range strategic plans for the school.

The Principal of the school reports to the C.E.O. and is in charge of managing the academic program at
Valley Academy. Specifically, the Principal oversees and manages the day to day operations of the
school’s programs of education; ensures that the academic program stays true to the mission of the
school; serves a liaison between the school and parent/students; continuously evaluates student
learning; enforces student disciplinary policies; hires faculty and evaluates teacher performance;
provides professional development opportunities; supervises the Special Education program; and assists
in the development of long-range academic plans. The Vice Principal, who reports to the Principal,
assists with these duties and has direct oversight of classroom Aides and ancillary programs.

The Classroom Teachers, who report to the Principal, provide direct instruction in an environment that
supports the traditional, back-to-basics philosophy of the school using the school-adopted curriculum.
Teachers work as a team to ensure that lesson plans, time lines, and skills are consistent within the
grade level. Teachers also work vertically with other grade levels to ensure a cohesive, sequential
K-8 education. As indicated on the organizational chart, the school support staff includes an Office
Manager, accounting personnel, administrative personnel, a school nurse, maintenance personnel, food
service personnel, and academic Aides.





COMMUNICATION CHART

Valley Academy communicates with its constituencies in a number of ways, including:

A Dept. of

The

Boardof | e Monthly newsletters written jointly by
Directors [ ]

ASBCS. administration and the parent organization.

Community ‘4——-“ ’

Education

e The school website at
_ | www.ValleyAcademy.com. The website
/ features the latest news, classroom links,

/ N N
] e news from the Parent Organization,
Students
s information for prospective employees
g \ N '

Board Member information, curriculum

Principal ‘

Faculty

and Stafl’ outlines for each grade, and much more.

e Aschool-wide email and voice messenger system which is used for routine and, if needed,
emergency communication.

e Monthly public board meetings.

e Meetings with the Valley Academy Parent Organization (VAPO) governing council.

e Parent Information Night meetings.

e New Parent Orientation seminars.

e New Parent guided tours through the school.

e Flyers and letters sent home via students.

e Teacher newsletters to parents in print and/or email.

e Parent-Teacher conferences

e One-on-one email or telephone communications.

school maintains a united, cohesive staff by employing many communication methods, including:

e Daily bulletins which are emailed to employees and posted in the staff lounge.
e Monthly school faculty meetings.

e Weekly grade level meetings.

e Monthly lead teacher meetings.

e Monthly vertical team meetings.

e Monthly meetings with Academic Aides.

e Monthly Faculty-Staff Advisory Committee meetings.

o New Employee orientation meetings.

e Staff Development activities.

e Learning Community meetings.



http://www.valleyacademy.com/



Valley Academy prides itself on maintaining a welcoming campus with an open door policy in which
parents are encouraged to communicate frequently and openly with the school.






VALLEY ACADEMY
BOARD OF DIRECTORS

Valley Academy, Inc. is an Arizona non-profit corporation and is the charter holder. It is
governed by a six-member Board of Directors elected by a majority vote of the members of the
Board to serve three-year terms. This single board serves as both the Corporate and School
board. The Board designates one or more charter representatives as liaisons to the school’s
sponsor. The Board is responsible for those functions required by Arizona law, including
adopting and directing school policies and procedures, assuring that policies and procedures
are implemented and maintaining compliance with its Charter Contract, applicable State and
federal laws and the organization’s accounting requirements. The current members of the
Board are:

Mark Mettes, Board President - Mr. Mettes is Vice President of Operations for the Herberger
Theater Center in downtown Phoenix. He holds a Bachelors of Fine Arts degree from the
University of Arizona. Mr. Mettes’ many years of experience in the nonprofit arena has assisted
the Valley Academy organization in many ways, including board development and community
relations. Mr. Mettes is experienced in budgeting, facility oversight, emergency preparedness,
negotiation techniques and human-resource issues. His financial experience and business
acumen make him a valuable member of the Board.

Angela Fischer, Board Secretary - Mrs. Fischer's career of public service began as a Child
Protective Worker in 1994. She currently works for the State of Arizona Department of
Administration, serving as the Executive Director of the State Employees Charitable Campaign.
Mrs. Fischer has a Bachelor’s Degree in Organizational Management and a Master's Degree in
Counseling. She currently holds a Professional Counseling License and has provided consulting
and counseling services to individuals, couples, groups, organizations and families in a variety of
settings since 1991. Active in community service, Mrs. Fischer is an adoptive parent, a former
foster parent, and a member of the State of Arizona Foster Care Review Board. With her
business and social-services background, Mrs. Fischer brings to the Board a well rounded view
of both the practical and human sides of life and business in Arizona.

Letha Warner, Board Treasurer - Mrs. Warner is a Business Associate with Wells Fargo Bank.
Her job experiences include depository relationships with specialty markets, including charter
schools and, most recently, loan support. Mrs. Warner brings financial acumen and more than
thirty years of banking experience to the Board. She was drawn to Board service by her support
of the traditional values of Valley Academy and by the commitment of its employees. Mrs.
Warner is a native of Phoenix and is the mother of two grown sons.





Cuyler Reid, Board Member - Mrs. Reid is a former teacher, a published author and one of the
school’s founders. She is currently working with many charter schools to prepare grants and
assist with new charter applications. She has worked with the Challenge Foundation to
establish a Core Knowledge school in Arizona. Previously, she worked for five years with the
Leadership for Educational Entrepreneurs master’s program through Arizona State University.
In addition to her work on the Board, Mrs. Reid was a member of the Governing Board of the
Arizona Charter Schools Association and continues as the Vice President of the Association's
Parent Choice Coalition. She serves on the Superintendent’s Charter School Advisory
Committee. Mrs. Reid holds a Bachelor of Science Degree in English Education from Florida
State University. Her background in the education field and her experience with education
reform has made her a critical part of Valley Academy’s development.

Samuel Kerch, Board Member - Mr. Kerch is the controller and tax research director for a
payroll software company. He travels the country teaching payroll research techniques and
encouraging the use of new technology within payroll departments. Mr. Kerch also runs a tax
preparation practice. His undergraduate degree is in finance, and he holds a Masters degree in
Finance and Accounting and is a licensed CPA. Mr. Kerch’s financial knowledge is a great asset
to Valley Academy. He is the father of two Valley students and one future Valley student.

Denise Burton, Board Member - Mrs. Burton is a deeply involved Valley parent who has donated
many hours to the school. She holds a Bachelor of Arts degree in Psychobiology from Holy
Family College in Philadelphia, Pennsylvania. She served on the Valley Academy Parent
Organization Council and was president of the Council for one year. Mrs. Burton owns and
operates a small business. She is the parent of one Valley student and enjoys contributing her
time to the school. She believes in traditional education and strong parental involvement.

Management

Ms. Heidi Mitchell, C.E.O. — As the Chief Executive Officer of Valley Academy, Ms. Mitchell is
responsible for the oversight of all business and academic areas of the school. Ms. Mitchell
holds a Masters of Education Administration and Supervision and a Certificate of Focus in
Business from Arizona State University's Leadership for Educational Entrepreneurs® program
and a Bachelor of Science in Business Management degree from the University of Phoenix. Ms.
Mitchell served on the Valley Academy Board from 1996 to 2002, in various employment
capacities for the school since 2002, and has been involved with education, and specifically with
charter schools, for more than 13 years. She has written more than $1 million in successful
school grants. Ms. Mitchell has significant experience in finance, management, real estate,
public relations and marketing. Ms. Mitchell has been active with Valley Academy since the
charter school’s inception in 1995.

! The Leadership for Educational Entrepreneurs program is a federally funded national model Master’s program for charter
school leaders. It is an interdisciplinary Masters-degree program that bridges the College of Teacher Education and Leadership
M.Ed. and the School of Global Management and Leadership business degrees.





Ms. Leslie Szostak, Principal — Ms. Szostak has served as Valley Academy’s Principal since 2006.
In that capacity, she manages the academic program at the school. Ms. Szostak is a State-
certified Principal with more than 16 years of experience in public schools. Prior to joining
Valley Academy’s administration, Ms. Szostak taught seventh grade history and served as an
assistant principal and the Principal of a K-8 school that served more than 1,500 students. In
her prior positions, she helped to implement a phonics-based program and worked with district
officials to expand school facilities. Ms. Szostak was invited to the White House in celebration
of her work with the Reading First program. She holds a Masters of Education Administration
and Supervision Degree from the University of Phoenix and a Bachelor of Arts Degree in
Secondary Education from Arizona State University. She strongly believes in the principles of
direct instruction.

Ms. Victoria Wilber, Assistant Principal — Mrs. Wilber is Valley Academy’s Assistant Principal and
Instructional Coach. She is a certified Spalding Teacher Instructor level Il and coaches faculty
members in proper teaching techniques and classroom management methods. She is an ASA
Qualified Evaluator and has earned many other certificates including a Structured English
Immersion Instructor Certification with the Arizona Department of Education. During the
current year she has worked with the Arizona Department of Health Services to obtain state
licensing and certification for our new Pre-school and Before /After Care programs. Mrs. Wilber
began her teaching career with Valley Academy as an Academic Aide in 1998 and has worked
diligently through the years to become a classroom teacher in 2002 and an Assistant Principal in
2007. Mrs. Wilber holds a Bachelor of Science in Business Management and a Master’s Degree
in Education, both from the University of Phoenix. As the mother of a Valley Academy
graduate, Mrs. Wilber shares the perspectives of parents, teachers, aides and administrators.

RECRUITING, SELECTION AND BOARD DEVELOPMENT

Any member of the public is eligible to submit an application for board service, and an
application form is available on the school website. Prospective board members are
encouraged to attend board meetings prior to applying for service. They are given the school’s
“Introduction to Board Service” booklet. This informational guide gives the applicant
information on the school’s history, mission, philosophy, and curriculum. It outlines the duties
of board membership and introduces other board members and school administrators through
short biographies.

The members of the Board of Directors review the application. At this point, the Board
may decide to invite the prospective member to interview with the Board. If the prospective
member is placed on the Board agenda, the board may vote in open meeting to invite the new
member onto the Board.





New members to the Board of Directors are presented with reference materials which
includes an Employee Manual and a Board Member Book containing: Robert’s Rules or Order;
the charter with amendments; corporate documents including bylaws; open meeting laws;
financial information; an organizational chart; job descriptions; the school calendar; the
student/parent handbook; and important telephone numbers.

Additional information presented to board members: a synopsis of the curriculum at
every grade level; AIMS results; the school calendar of events; the conflict of interest policy;
assistance in interpreting financial reports; signs and symptoms of fraud; information regarding
the fiduciary duty to public funds; a staff directory; meeting procedures; and the names and
numbers of professionals who work with the school such as auditors, attorneys, and insurance
representatives.

Board members serve three year terms, which are renewable with the approval of the
Board by a majority vote of the board. Periodic board development opportunities are available
to board members, including financial seminars and board training through the Arizona Charter
Schools Association.

BOARD OPERATIONS

The Valley Academy Board of Directors is responsible to the school’s sponsor (Arizona State
Board for Charter Schools) and the charter which allows Valley Academy to exist. The charter
makes it clear that the Board must supply a public traditional, back-to-basics education.

The Board sets policy, approves educational programs and textbook adoption, sets salaries and
compensation and adopts a yearly budget. The Board is also the final step in the organization’s
due process for employees, students and their families, and other stakeholders.

The responsibility to oversee and administer programs and policies rests with the Chief
Executive Officer, who is hired and supervised by the Board. The C.E.O. hires and supervises the
Principal.

The advice of the public (primarily client parents and guardians) and employees is given careful
consideration before action is taken on any item. The Board’s first concerns are for the
educational program as it affects students, the charter, and compliance with all applicable state
and federal regulations. Final decisions may depart from the advice of the public when, in the
judgment of the Board, such advice is not consistent with the charter, school’s focus and goals,
or within reach of available financial resources.

The Valley Academy bylaws prohibit board members or members of their family from being
employed by the school. A simple majority of the directors constitutes a quorum. When
guorum is present at a meeting, an affirmative vote of a majority of the directors present at the
meeting constitutes an act of the Board. Each director is entitles to one vote.





Regular meetings of the Governing Board are usually each month. However changes are made
to avoid holidays and when quorum is unavailable. Special meetings are called as needed,
usually to meet compliance with applicable regulations or to facilitate efficient business
operations. The board may occasionally adjourn into Executive Session, which is a private
meeting closed to the public, only under certain circumstances as prescribed by law. All
meetings except Executive Sessions are open to the public, and everyone is encouraged to
attend. Public notice is given of all meetings of the Board. The Board closely adheres to Arizona
Open Meeting laws.

MONITORING ACADEMICS

The Board of Directors reviews AIMS results annually. For the lower grades, a report on DIBELS
testing is presented. Analysis of Valley Academy AIMS scores includes comparison to
surrounding districts, charter schools, and to the highest performing schools in the state. AIMS
scores are analyzed by current grade level and by cohort, comparing previous years. When
scores dip below 90% in any subject area in any grade level, administration develops and
presents to the Board plans to increase performance.

The monthly dashboard report lists the numbers of academic probation and serious behavioral
issues. These statistics are compared to previous years, and the Board and administration
discusses deviations.

The key to Valley Academy’s academic success is the Board’s commitment to the school’s
traditional philosophy by providing a challenging, sequential, teacher-directed, standards-
based, textbook-driven curriculum supported by individual accountability and high academic
and behavioral standards.






CORPORATE BOARD

Valley Academy has a single board to oversee the organization.

For information on the Valley Academy Board of Directors, please refer to the ‘Governing
Board’ section of this application.






SUCCESSION PLAN

The Valley Academy Board of Directors consists of between 3 —11 members. Board
members serve three year terms which may be renewed with an invitation and a majority vote
of the board. The board solicits new members from the community and within the parent
population. Per corporate bylaws, the Board is an independent body, meaning that its members
are not paid employees of the school, and neither they nor their family members have a
business relationship with the school.

The C. E. O. is hired by the Board of Directors. In the event of an opening, the Board will
direct support staff to advertise the position both within the organization and to the general
public. Board members interview candidates, have background investigations done, and hire
the best qualified candidate. Written procedures facilitate the transition from one employee to
the next.

The Principal is hired by the C. E. O. using the same procedure the Board of Directors
uses, as outlined above. Parents and teachers are invited to assist with this selection process.
Whenever possible, Valley Academy prefers to promote from within to ensure that new
employees support the philosophy of the school. Mrs. Szostak, the school’s current Principal,
has submitted her intent to retire at the end of this school year and Mrs. Wilber, the current
Assistant Principal, will assume the position of Principal next year. Mrs. Szostak, whose
grandson plans to enroll in kindergarten at Valley Academy next year, intends to remain an
active Valley grandparent, and possibly act as a substitute teacher. In addition to promoting
Mrs. Wilber from Aide to Teacher to Assistant Principal to Principal, Valley Academy has had
the privilege of hiring two former students as current Valley Academy teachers.

Valley Academy faculty salaries generally match surrounding district scales. The school
offers Arizona State Retirement and generous insurance benefits. The school selects highly
gualified teachers with a preference toward certified professionals. Valley supports its staff
through varied professional development opportunities and with the establishment of a
professional learning community. Parents, administrators and staff appreciate the hard work of
teachers, and we celebrate our student’s successes together.






FACILITIES PLAN

I - - - " 4
The Valley Academy Campus is located on nine < . =
acres of land just east of the corner of 19" p— " — -
e -
Avenue and Rose Garden Lane in Phoenix, == —
g} b

Arizona. The campus abuts residential areas and —
is easily accessed by automobile, being directly on the route between many of the residential
developments in the area and the I-17 corridor. This location allows for drop-off and pick-up of
children and quick access for parents to I-17 and other freeways including the Loop 101, which
is just south of the campus location. For those parents working in the area, the location
provides short commuting times to local businesses.

The Valley Academy Campus is located in the area of the Deer Valley Airpark. This area
has seen rapid expansion in recent years. The scheduled expansion of the nearby Loop 303 will
mean that the Deer Valley Airpark will have freeways on three sides (Loop 303 to the north,
I-17 to the west and Loop 101 to the south), a tremendous convenience for parents.

In the summer of 2009, construction was completed on the campus, and Valley
Academy opened the 2009-2010 school year in a new, two story, 53,000 square-foot facility.
This new building contains all classrooms for grades 1 — 8, a Multi-Purpose room with warming
kitchen, music room, library, computer lab, science lab, staff work room, and staff lounge. As
part of this construction project the school upgraded security and technology and, with support
from the Parent Organization, expanded play areas, play fields, and installed a double-wide
basketball court. Renovated, upgraded modular buildings currently house the kindergarten,
pre-school, administration and maintenance areas.

Phase Il of the Valley Academy campus
has been designed. An artist’s rendering is
presented. This construction project will replace
the rest of the modular buildings, providing new
office areas, pre-school and kindergarten
classrooms, maintenance areas, and a

gymnasium. Phase Il is currently estimated to
cost approximately $4 million. The school
HDA S projects a start date for Phase Il to be
approximately five years in the future. Like

w N it

Phase |, the school plans to save toward this project in order to avoid overleveraging ourselves
and to continue to maintain a responsible debt ratio.
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Interval Report Details Hide Section

Report Date: 06/03/2010 Report Type: Renewal

Charter Contract Information Hide Section
Charter Corporate Name: Valley Academy, Inc.
Charter CTDS: 07-87-49-000 Charter Entity ID: 4306
Charter Status: Open Contract Effective Date: 06/07/1995
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 « Valley Academy: 180
Charter Grade Configuration: K-8 Contract Expiration Date: —
FY Charter Opened: 1995 Charter Signed: 06/19/2003
Charter Granted: 05/19/2003 Corp. Commission Status Charter Holder is in Good Standing
Corp. Commission File # 0732075-7 Corp. Type Non Profit
Corp. Commission Status Date 10/28/2009 Charter Enrollment Cap 799

Charter Contact Information

Mailing Address: 1520 West Rose Garden Lane Website: —
Phoenix, AZ 85027
Phone: 623-516-7747 Fax: 623-516-2703
Mission Statement: The mission of Valley Academy is to offer back-to-basics, traditional education by providing a challenging, sequential,
teacher-directed, textbook-based curriculum supported by individual accountability and high academic and behavioral
standards.
Charter Representatives: Name: Email: FCC Expiration Date:
1.) Mrs. Cuyler Reid whistletoo@aol.com —
2.) Ms. Heidi Mitchell hmitchell@valleyacademy.com —

Academic Performance - Valley Academy Hide Section
School Name: Valley Academy School CTDS: 07-87-49-001
School Entity ID: 5471 Charter Entity ID: 4306
School Status: Open School Open Date: 08/28/1995
Physical Address: 1520 West Rose Garden Lane Website: http://www.ValleyAcademy.com

Phoenix, AZ 85027
Phone: 623-516-7747 Fax: 623-516-2703
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Five-Year Interval Report

Grade Levels Served: K-8 EY 2009 100t" Day ADM: 701.22

FY AZ LEARNS Profile Met AYP
ELEM 358

2009 Excelling — Yes

2008 Excelling — Yes

2007 — Excelling Yes

2006 — Excelling Yes

2005 — Excelling Yes

Charter/Legal Compliance Hide Section

Charter Corporate Name: Valley Academy, Inc.
Charter CTDS: 07-87-49-000 Charter Entity ID: 4306
Charter Status: Open Contract Effective Date: 06/07/1995

Year Timely Year Timely
2009 Yes 2010 Yes
2008 Yes 2009 Yes
2007 Yes 2008 Yes
2006 Yes 2007 Yes
2005 Yes 2006 Yes

Amendment Information Hide Section
Charter Corporate Name: Valley Academy, Inc.
Charter CTDS: 07-87-49-000 Charter Entity ID: 4306
Charter Status: Open Contract Effective Date: 06/07/1995

Amendment Type Received Date Approval Date
Charter Representative Notification Request 10/13/2009 11/01/2009
Charter Holder Governance Notification Request 11/10/2008 11/24/2008
School Governing Body Notification Request 06/06/2008 06/13/2008
Charter Holder Governance Notification Request 02/08/2008 —

School Governing Body Notification Request 10/17/2005 10/17/2005
School Governing Body Notification Request 09/14/2005 —

Audit and Fiscal Compliance Hide Section
Charter Corporate Name: Va“ey Academy, Inc.
Charter CTDS: 07-87-49-000 Charter Entity ID: 4306
Charter Status: Open Contract Effective Date: 06/07/1995

http://online.asbcs.az.gov/reports/interval_report/28[6/3/2010 3:36:50 PM]





Five-Year Interval Report

Year Timely
2009 Yes
2008 Yes
2007 Yes
2006 Yes
2005 Yes
Audit Issues Requiring Corrective Action Plan (CAP) Hide Section

There were no CAP Issues for fiscal years 2005 to 2009.

Repeat Issues Identified through Audits Hi ion

There were no repeat findings for fiscal years 2005 to 2009.
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http://online.asbcs.az.gov/reports/interval_report/28[6/3/2010 3:36:50 PM]



http://asbcs.az.gov/

http://www.synapsestudios.com/

http://www.synapsestudios.com/



		az.gov

		Five-Year Interval Report






Valley Academy, Inc.
Renewal Executive Summary Report

. Sources of Evidence for this Document

A.R.S. 15-183.1 states that “[a] charter school that elects to apply for renewal shall file an
application for renewal...which shall include a detailed business plan for the charter school, a
review of fiscal audits and academic performance data for the charter school and a review of the
current contract between the sponsor and the charter school.”

The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is
based on affirmative evidence in three areas:

e Success of the academic program, including academic achievement
e Viability of the organization, including fiscal management and compliance
e Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information
that will serve as sources of evidence in determining renewal. These sources include:

Written application for renewal
Student performance data
Independent financial audits

Five year interval summary reviews
Site visit reports

Monitoring reports

1. School Profile

Valley Academy, Inc. was granted a charter by the State Board of Education, effective on the
first day of the operation of the school which was June 7, 1995. Valley Academy, Inc. is a non-
profit in good standing with the Arizona Corporation Commission. The charter was transferred
to the Arizona State Board for Charter Schools on June 19, 2003. The charter representatives are
Cuyler Reid and Heidi Mitchell. The school, also named Valley Academy, is located at 1520 W.
Rose Garden Lane in Phoenix, serves K-8, and had a FY10 ADM of 728.445.

Mission Statement:

The mission of Valley Academy is to offer back-to-basics, traditional education by providing a
challenging, sequential, teacher-directed, textbook-based curriculum supported by individual
accountability and high academic and behavioral standards.





I11. Academic Performance

Fiscal Year AZ LEARNS Adequate
Yearly
Progress
(AYP)
2009 Excelling Yes
2008 Excelling Yes
2007 Excelling Yes
Status 2009 2008 2007
Scores
Reading 95 94 94
Math 96 95 95
% of students school-wide who passed AIMS.
Student 2009 2008 2007
Growth
Percentile
(SGP)
Reading 60 58 53
Math 58 60 52

% of students demonstrating typical growth compared to similar students.

IV. Fiscal Compliance

The charter holder has timely submitted the annual audit. For the same five years, the audits
revealed no audit issues requiring a corrective action plan and no repeat issues were identified.

Valley Academy, Inc. has received exceptions from the Uniform System of Financial Records
for Charter Schools and State procurement regulations.

V. Legal and Contractual Compliance

The charter holder timely submitted its Annual Financial Report and Budget for the past five
years. All Declarations were submitted to the Arizona Department of Education (ADE) in a
timely manner. The Highly-Qualified Teacher report, updated on May 10, 2010, indicated 34
core teachers with seven being reported as non-highly qualified. In 2004 noncompliance with
the Individuals with Disabilities Education Act (IDEA) was determined by ADE Exceptional
Student Services. A Corrective Action Plan met minimum compliance. A Five-Year Interval

Review by ASBCS took place in 2006.






V1. Renewal Application
A. Education Plan

Academic performance of the schools operated by the Charter Holder met the Board’s level of
adequate academic performance, including status and growth measures, for each of the previous
three years. Therefore, the Charter Holder was not required to submit any portion of the
academic section of the renewal application.

B. Detailed Business Plan

Organization
The Board of Directors is responsible for adopting and directing school policies and procedures,

assuring that policies and procedures are implemented and maintaining compliance with the
charter contract, applicable State and federal laws and the school’s accounting requirements. The
board hires and oversees the C.E.O. The C. E. O. is responsible for the operation of the school,
including all business and academic areas and works with the Board of Directors on developing
long-range strategic plans for the school. The principal of the school reports to the C.E.O. and is
in charge of managing the academic program at Valley Academy. The vice principal assists with
the principal’s duties and has direct oversight of classroom aides and ancillary programs.
Classroom teachers provide direct instruction in an environment that supports the traditional,
back-to-basics philosophy of the school using the school-adopted curriculum. As indicated on
the organizational chart that is included with the application, the school support staff includes an
office manager, accounting personnel, administrative personnel, a school nurse, maintenance
personnel, food service personnel, and academic aides.

Sustainability

Fiscal Viability
Although Valley Academy is exempt from the Uniform System of Financial Records for
Charter Schools (USFRCS) requirements, many accounting processes prescribed by the
USFRCS are used. With input from staff, the board of directors and administration sets an
annual budget and reviews budget performance monthly. In addition to reviewing monthly
financial statements, the board of directors and administration review a “dashboard” report
to ensure the continued financial and operational health of the organization. (For a copy of
the “dashboard” report, please see the Budget section of the application labeled Dashboard.
The board of directors also reviews the performance of all investments. Valley Academy
maintains three months of operating reserve in case of emergencies. Additionally, the
school maintains investments in preparation for future capital improvements. Total assets
for the organization per the June 30, 2009 audited financial statement were $14,400,144,
with an increase in net assets of $575,000 in fiscal year 2009.





The school currently maintains two bonds, proceeds from which were used for construction
capital acquisitions. The debt service calculation for these bonds reveals a combined
maximum annual debt service ratio of 2.0. As part of the 2008 bond offering, Moody’s
Investors Services conducted an extensive review of Valley Academy and awarded the
school an investment grade rating — the first investment grade rating to be awarded to a
charter school in Arizona. In recent months, Moody’s reconfirmed this rating for the
current fiscal year.

The school works closely with the Valley Academy Parents’ Organization (VAPQO) and
receives financial and operation support from over 1,500 members of VAPO each year. The
group regularly logs over 10,000 hours of volunteer time annually and raises approximately
$50,000 annually in support of the school.

Another measure of fiscal viability is the number of students exceeding capacity who wish
to enroll in the school. Valley Academy draws students from approximately 40 different
zip code districts and has an extensive waiting list.

For fiscal year 2008 and fiscal year 2009, the independent certified public accountant
issued an unqualified (or “clean”) opinion on Valley Academy’s financial statements. In
each year, the charter holder ended the year with positive net assets. The Budget Plan
submitted as part of the renewal application indicates that VValley Academy’s ending net
assets will increase between fiscal year 2010 and fiscal year 2012. According to the
assumptions provided in the three-year Budget Plan, revenues are predicted to remain flat
into the 2011 school year with a 2-percent increase anticipated for the 2012 year.

Strength and Stability of the Corporate Board

Strength and Stability of the Governing Body
Valley Academy has a single board that serves as both the corporate board and governing body.
Valley Academy, Inc. is an Arizona non-profit corporation and is the charter holder. It is
governed by a six-member Board of Directors elected by a majority vote of the members of the
Board to serve three-year terms. This single board serves as both the corporate and school board.
The board designates one or more charter representatives as liaisons to the school’s sponsor. The
board is responsible for those functions required by Arizona law, including adopting and
directing school policies and procedures, assuring that policies and procedures are implemented
and maintaining compliance with its charter contract, applicable state and federal laws and the
organization’s accounting requirements. The Board sets policy, approves educational programs
and textbook adoption, sets salaries and compensation and adopts a yearly budget. The Board is
also the final step in the organization’s due process for employees, students and their families,
and other stakeholders.

More detailed information describing members of the board, their experience and areas of
expertise is included in the application. The current members of the board are:

Mark Mettes — Board President
Angela Fischer — Board Secretary
Letha Warner — Board Treasurer





Cuyler Reid — Board Member
Samuel Kerch — Board Member
Denise Burton — Board Member

Members of the management team include Heidi Mitchell, C.E.O., who is responsible for the
oversight of all business and academic areas of the school. Ms. Mitchell’s experience and
expertise are described in more detail in the application. Leslie Szostak serves as principal and
manages the academic program at the school. Victoria Wilber serves as the assistant principal.
More detailed information about Ms. Szostak’s and Ms. Wilber’s experience is included in the
application.

The application describes the recruitment and training of potential and selected board members.
Any member of the public is eligible to submit an application for board service, and an
application form is available on the school website. Prospective board members are encouraged
to attend board meetings prior to applying for service and to read an informational guide
provided by the school that includes the school’s history, mission, philosophy, and curriculum. It
outlines the duties of board membership and introduces other board members and school
administrators through short biographies. Board members serve three year terms, which are
renewable with the approval of the Board by a majority vote of the board.

The Valley Academy Board of Directors holds itself responsible for providing a traditional,
back-to-basics education as described in the charter. The Board of Directors reviews AIMS
results annually. For the lower grades, a report on DIBELS testing is presented. Analysis of
Valley Academy AIMS scores includes comparison to surrounding districts, charter schools, and
to the highest performing schools in the state. AIMS scores are analyzed by current grade level
and by cohort, comparing previous years. When scores dip below 90% in any subject area in any
grade level, administration develops and presents to the Board plans to increase performance.
The monthly dashboard report to the board lists the numbers of academic probation and serious
behavioral issues. These statistics are compared to previous years.

According to the application, the key to Valley Academy’s academic success is the board’s
commitment to the school’s traditional philosophy by providing a challenging, sequential,
teacher-directed, standards-based, textbook-driven curriculum supported by individual
accountability and high academic and behavioral standards.

Succession Plan

The Valley Academy Board of Directors consists of between 3 — 11 members. Board members
serve three year terms which may be renewed with an invitation and a majority vote of the board.
The board solicits new members from the community and parents. Per corporate bylaws, the
board is an independent body, meaning that its members are not paid employees of the school,
and neither they nor their family members have a business relationship with the school.

The C. E. O. is hired by the Board of Directors. In the event of an opening, the board will direct
support staff to advertise the position both within the organization and to the general public.
Board members interview candidates, have background investigations done, and hire the best
qualified candidate. Written procedures are in place to facilitate the transition from one employee
to the next.





The Principal is hired by the C. E. O. who uses the same procedure as the Board of Directors
when hiring the C.E.O. Parents and teachers are invited to assist with this selection process.
Whenever possible, Valley Academy prefers to promote from within to ensure that new
employees support the philosophy of the school.

Valley Academy faculty salaries generally match surrounding district scales. The school offers
Arizona State Retirement and generous insurance benefits. The school selects highly qualified
teachers with a preference toward certified professionals. Valley supports its staff through varied
professional development opportunities and with the establishment of a professional learning
community.

Facilities Plan

The Valley Academy campus is located on nine acres of land east of the intersection of 19"
Avenue and Rose Garden Lane in Phoenix, Arizona, in the area of the Deer Valley Airpark.
Scheduled expansion of the nearby Loop 303 will mean that the Deer Valley Airpark will have
freeways on three sides (Loop 303 to the north, 1-17 to the west and Loop 101 to the south). For
parents working in the area, the location provides short commuting times to local businesses.

In the summer of 2009, construction was completed on the campus, and Valley Academy opened
the 2009-2010 school year in a new, two story, 53,000 square-foot facility. The new building
contains all classrooms for grades 1 — 8, a multi-purpose room with warming kitchen, music
room, library, computer lab, science lab, staff work room, and staff lounge. As part of the
construction project, the school upgraded security and technology. With support from the Parent
Organization, the school has expanded play areas, play fields, and installed a double-wide
basketball court. Renovated, upgraded modular buildings currently house the kindergarten, pre-
school, administration and maintenance areas.

Phase Il of the Valley Academy campus has been designed. An artist’s rendering is included in
the application. This construction project will replace the rest of the modular buildings,
providing new office areas, pre-school and kindergarten classrooms, maintenance areas, and a
gymnasium. Phase Il is currently estimated to cost approximately $4 million. The school
projects a start date for Phase 11 to be approximately five years in the future. Similar to Phase I,
the school plans to save toward this project in order to continue to maintain a responsible debt
ratio.

VI1. Staff Recommendation
Based upon the information in the application, academic performance over the charter term,

fiscal compliance, and legal and contractual compliance, | move to approve the renewal
application and grant a renewal contract for Valley Academy, Inc.






SUSTAINABILITY

s

The Valley Academy Campus is located in a well-traveled, heavily-populated area of
Phoenix, Arizona, where many of its students live. However, because of its reputation as an
excelling school, Valley Academy also draws students from approximately 40 different zip code
districts, including the cities of Phoenix, Glendale, Peoria, Scottsdale, Carefree, Desert Hills,
New River and Cave Creek. The school has a proven history of strong enrollment and an
extensive waiting list.

Valley Academy maintains three months of operating reserve in case of
emergencies. Additionally, the school maintains investments in preparation for future
capital improvements. Financial audits are consistently clean. Total assets for the
organization per the June 30, 2009 audited financial statement were $14,400,144, with an
increase in net assets of $575,000 in FY09.

The school currently maintains two bonds, proceeds from which were used for
construction capital acquisitions. The debt service calculation for these bonds reveals a
healthy combined maximum annual debt service ratio of 2.0. As part of the 2008 bond
offering, Moody’s Investors Services conducted an extensive review of Valley Academy
and awarded the school an investment grade rating — the first investment grade rating to
be awarded to a charter school in Arizona. In recent months, Moody’s reconfirmed this
rating for the current fiscal year.






BUDGET NARRATIVE

Valley Academy’s accounting procedures conform to Generally Accepted Accounting
Standards, and administration and staff maintain a separation of duties when handling funds
and purchasing. Although the school is exempt from USFRC requirements, many accounting
processes prescribed by the USFRCS still remain in use. With input from the staff, the Board of
Directors and administration sets an annual budget and reviews budget performance monthly.
The C.E.O. is tasked with ensuring optimal financial performance and compliance to all rules
and regulations. The Board of Directors approves all account signers and card holders. Strict
adherence to accounting policies is evidenced by the school’s annual audits.

In addition to thoroughly reviewing monthly financial statements, the Board of
Directors and administration review a ‘dashboard’ report to ensure the continued
financial and operational health of the organization. A copy of this report is provided
below. The Board also reviews the performance of all investments.

The school works closely with the Valley Academy Parents’ Organization (VAPO)
and enjoys financial and operation support from over 1,500 members of VAPO each year.
This group regularly logs over 10,000 hours of volunteer time annually and raises
approximately $50,000 annually in support of the school.

Although Valley Academy, Inc. is considering replicating in the future, the school
currently has no firm replication plans, so this possible change to operations is not
reflected in the attached three-year budget plan.





Budget Plan: Valley Academy, Inc.

Actual Projected Financial Information
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12
ADM: 701 790 790 790
REVENUE
State Equalization Assistance D $3,974,980 $3,934,306 $4,277,000 $4,362,540
Classroom Site Fund D $210,598 $251,439 $250,000 $255,000
Instructional Improvement Fund D $28,849 $30,729 $31,000 $31,620
Federal Funds/Grants c $86,657 $480,314 $90,000 $90,000
Other State Funds/Grants 30 30 30 30
Food Service (e.g., NSLP, food sales) D $86,574 $94,000 $95,000 $100,000
Other A $278,887 $260,700 $251,000 $251,000
TOTAL REVENUE $4,666,545 $5,051,488 $4,994,000 $5,090,160
EXPENSES B
Instructional
Salaries E $1,476,654 $1,627,616 $1,676,444 $1,726,738
Payroll Taxes $106,319 $128,250 $134,116 $138,139
Employee Benefits F $251,346 $357,608 $368,818 $379,882
Purchased Services (Consultants) 30 30 30 30
Purchased Services (Special Education) G $161,741 $200,595 $162,000 $162,000
Technology S0 S0 S0 $0
Textbooks/Curriculum/Library $41,091 $55,500 $55,000 $55,000
Instructional Supplies $24,600 $44,500 $45,000 $45,000
Professional Development $3,880 $3,500 $3,500 $3,500
Travel 30 $500 $0 30
Other A $29,355 $31,200 $31,200 $31,200
Total Instructional $2,094,986 $2,449,269 $2,476,078 $2,541,459
Non-Instructional
Salaries E $605,222 $673,663 $693,873 $714,689
Payroll Taxes $43,620 $48,471 $55,510 $57,175
Employee Benefits $128,773 $143,773 $152,652 $157,232
Purchased Services $34,164 $23,650 $24,125 $25,000
Rent/Bond Payment $59,093 $58,000 $59,000 $60,000
Repairs and Maintenance H $44,771 $63,800 $65,000 $66,500
Property, Casualty, Liability Insurance $27,833 $35,000 $36,000 $36,750
Interest/Property Taxes $483,545 $630,000 $625,000 $617,500
Internet $1,200 $3,000 $3,500 $4,000
Utilities $109,031 $106,000 $108,200 $110,500
Telephone $4,416 $10,000 $10,500 $11,000
Furniture and Other Equipment $0 $0 $0 30
Note/Loan/Non-Facility Lease Payments $0 $0 $0 $0
Audit $15,150 $13,900 $14,250 $14,750
Legal $3,281 $5,000 $5,000 $5,000
Advertising/Marketing $4,097 $7,500 $7,500 $7,500
Travel $1,380 $2,725 $3,000 $3,000
Printing and Postage $10,282 $11,800 $12,000 $12,000
Supplies $22,455 $33,600 $35,000 $37,500
Food Service $72,729 $71,000 $75,000 $80,000
Transportation $5,390 $8,500 $8,500 $8,500
Other A $320,057 $382,715 $384,500 $384,500
Total Non-Instructional $1,996,490 $2,332,097 $2,378,110 $2,413,096
TOTAL EXPENSES $4,091,476 $4,781,366 $4,854,188 $4,954,555
Increase (Decrease) in Net Assets $575,069 $270,122 $139,812 $135,605
Net Assets, Beginning of Year $3,807,324 $4,382,393 $4,652,515 $4,792,327
Net Assets, End of Year $4,382,393 $4,652,515 $4,792,327 $4,927,932

NOTES/ASSUMPTIONS
Please include in this section the ions used in d the charter holder's budget plan and, if applicable,
any notes that help clarify for the Board the information found above.

" Please specify what is included in "Other". Please explain each "Other" line item used in its own note.
¥ Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this document with

"Notes" incorporated as appropriate.
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Valley Academy
Financial and Operational Highlights
For Month Ended January 31, 2010

Income Statement Highlights:

YTD Actual YTD Budget % of Budget Prior YTD % of PYTD
Total Revenue
1 State Revenues 2,152,446.78 2,581,654.61 83.37%| 2,362,150.19 91.12%
2 Grant Revenues 420,457.21 69,250.00 0.00% 21,759.63 -
3 Ancillary Programs Revenues 145,615.06 139,500.00 0.00% 166,247.43 87.59%
4 Prop 301 Revenues 98,044.76 125,719.29 0.00% 104,015.71 94.26%
5 Tax Credit Revenues 20,000.00 - 0.00% 20,050.00 99.75%
6 Other Revenue 41,456.28 49,557.13 83.65% 46,797.61 88.59%
Total Expenses
7 Salaries and Benefits 1,431,645.84 1,426,691.66 100.35%| 1,313,864.34 108.96%
8 Ancillary Programs 73,729.52 50,750.00 0.00% 56,377.06 130.78%
9 Tax Credits Used - - 0.00% - -
10 Maintenance 46,605.10 35,933.33 129.70% 31,136.99 149.68%
11 Copying Cost 19,226.22 21,000.00 91.55% 24,188.30 79.49%
Balance Sheet Highlights:
12 Total Equity 4,754,977.57 4,028,145.66 118.04%
13 Bonds Outstanding 7,897,340.23 8,385,114.18 94.18%
14 Capital Expenses 1,340,912.04 1,310,000.00 102.36%| 2,668,533.12 50.25%
Financial Statistics
15 Avg. Revenue Per Child 3,643.06 3,754.03 97.04% 3,854.14 94.52%
16 Avg. Cost Per Child 2,929.80 2,908.73 100.72% 2,881.61 101.67%
17 Avg. Revenue Per Classroom 99,242.07 102,264.86 97.04% 93,828.30 105.77%
18 Avg. Cost Per Classroom 79,811.73 79,237.89 100.72% 73,435.90 108.68%
Historical Trend 6/30/2009 6/30/2008 6/30/2007 6/30/2006 6/30/2005
19 [Revenue 4,663,582.20 4,680,249.27 4,382,523.37 3,847,255.40 3,655,942.41
20 |Expenses 4,153,439.56 4,112,504.24 3,651,966.95 3,556,997.93 3,311,725.80
21 |Net Income 510,142.64 567,745.03 730,556.42 290,257.47 344,216.61
Operational Statistics
As of January 31, 2010
Student Attendance 1/31/2010 1/31/2009 Change
22 Total Students (current) ADA/ADM 777.5/784 696/743 81.5/41
23 Student Attrition (YTD) ADA/ADM 31/31 17.5/21 13.5/10
24 New Enrollment (YTD) ADA/ADM 207 148 59
25 Open Spaces (current) 15 3.5 11.5
26 Attendance Rate (current) 95.62% 96.55% -0.93%
27 Waiting List (current) 245 250 -5
Health and Safety
28 Student Injuries ( Mo./YTD) 0/4 0/18 0/-14.0
29 Employee Injuries (Mo./YTD) 1/1 0/3 1/-2
Student Discipline
30 In School Suspension (Mo./YTD) 1/15 0/6 1/9
31 Out of School Suspension (Mo/YTD) 1/7 0/2 1/5
Academics
32 Academic Probation (Mo./YTD) | 5/18 4/19 | 1/-1
Communication
33 Website Visits (YTD) | 20,540 13876 | 6664.00
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