
For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!

http://www.adobe.com/go/reader




1 
 


Bennett Academy Organizational Chart & Narrative 


Twenty-First Century Charter Schools, Inc. (21stC) is an Arizona non-profit 501(C) 3 
corporation.  The founding and ongoing operators are Mr. Fred and Dr. Nancy Bennett. The 
corporation operates two charter schools and the boards of the corporation and both schools work 
together to share resources (most notably part time faculty and contracts for services) and best 
practices.   


The Bennett Academy/21st C Board of Directors is responsible for adopting and directing school 
policies and procedures, assuring that policies and procedures are implemented and maintaining 
compliance with the charter contract, applicable State and Federal laws and the school’s 
accounting requirements. As the succession plan takes place, the Board will hire and oversee the 
Chief Educational Officer (CEO), principal, and Chief Financial Officer (CFO). Currently the 
Board oversees these two executive positions, but the board was developed initially by the 
founders.  


Bennett Academy employs 16 professionals—7 teachers, 2 paraprofessionals, 3 (1 FT & 2 PT) 
administrators, and 4 support personnel.    


Twenty-First Century Charter Schools, Inc.Organizational Chart 
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Bennett Academy operates as a collaborative organization. The corporate board serves as the 
school board and includes a Bennett Academy teacher, community members, and Dr. or Mr. 
Bennett. The Bennetts alternate serving as board members.  All major decisions are made at open 
meetings of the Board with the Principal as a participant.    


Key Positions: Founders, Dr. and Mr. Bennett hold the two lead executive positions of Chief 
Educational Officer (CEO) and Chief Financial Officer (CFO). They report to the School Board 
on which they alternate their terms of membership so that they do not both sit on the school 
board at the same time. The Board consists of 4-6 members. 


While the full Board is ultimately responsible for maintaining the school’s mission and for 
compliance to all applicable rules and regulations, the Chief Educational Officer takes 
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leadership in this area.   The addition of a Principal position several years ago, separate from the 
CEO, has allowed the CEO to concentrate on curriculum, assessment, and policy compliance.  
The CEO oversees the alignment of the state standards to the Core Knowledge sequence and 
assessment as it applies to the multi grade model.  The CEO supervises the Principal, is 
responsible for public relations, oversees human resource issues, and assures that the mission and 
values of Bennett Academy are evident in all classrooms.  The CEO develops and provides 
professional development opportunities; supervises the Special Education program; and assists in 
the development of long-range academic plans. 


The Chief Financial Officer oversees all expenditures, approves contracts, and works directly 
with an accounting service to develop and track the school budget. The CFO develops long-term 
financial goals and works with the CEO and Board of Directors in strategic planning. This 
position is also responsible for facility selection, and the support staff areas of transportation and 
maintenance.  


The Principal of the school reports to the C.E.O. and is in charge of managing the academic 
program at Bennett Academy. Specifically, the Principal oversees and manages the day to day 
operations and the mission of the school; serves as liaison between the school and 
parent/students; continuously evaluates student learning; enforces student disciplinary policies; 
hires faculty and evaluates teacher performance and has direct oversight of aide and food service 
support staff.  He works collaboratively with the CEO to set data based academic goals for the 
school. 


The Classroom Teachers, who report to the Principal, provide instruction – both direct and 
project based – in an environment that supports the Core Knowledge philosophy of the school 
using the school-adopted curriculum. Teachers work with the Principal and CEO as a team to 
ensure that lesson plans, time lines, and skills are consistent within the grade level, meet state 
standards, and align to Core Knowledge curriculum. Teachers also work vertically with other 
grade levels to ensure a cohesive, sequential K-8 education.  


As indicated on the organizational chart, the school support staff includes Clerical – a school 
secretary and attendance clerk, maintenance, transportation, and food service.  Other services 
(accounting, special education, grant writing) are outsourced and do not show up on the 
organization chart. 


Communication: Internal and External 


Bennett Academy is a collaborative organization.  
The only boundaries to two-way communication 
are that the community members are expected to 
contact the CEO and not the Board of Directors or 
the parents.   The CEO’s contact with faculty and 
staff is primarily in supplying professional 
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development and should be filtered through the principal. 


The school communicates with its constituencies in a number of ways, including: 


 Monthly newsletters to parents 


 The school website at www.bennettacademy.com. The website features the latest news, 
news about  the Parent Organization, information for prospective employees, teacher and 
staff information, federally mandated information, school events, and much more 


 Bi-monthly public board meetings 


 Meetings with the Parent Organization  


 New Parent Orientation seminars 


 New Parent guided tours through the school 


 Flyers and letters sent home via students 


 Teacher to parents emails through schoolnotes.com share class information including 
homework assignments 


 Parent-Teacher conferences 


 One-on-one email or telephone communications 


As a small school, much internal communication occurs informally, however formal 
communication tools include but are not limited to:  


 Monthly bulletins to faculty and staff from Principal 


 Monthly school faculty meetings (With a faculty of 9, the Principal is able to see each 
teacher face-to-face on a daily basis.) 


 New Employee orientation meetings 


 Staff Development activities 


 Monthly Learning Community meetings 


 Weekly professional development between CEO and individual teachers 


Bennett Academy prides itself on maintaining a welcoming campus with an open door policy in 
which parents are encouraged to communicate frequently and openly with the school. Several of 
the parents, especially those with children who have IEPs, have Dr. Bennett’s direct phone 
number.  


 


 


 


 



http://www.bennettacademy.com/






Sustainability  Bennett Academy 


The Bennett Academy Campus is located in a well-traveled, heavily-populated area of 
Phoenix, Arizona, where most of its present students live. Transportation is offered so the 
draw area for expanding enrollment is larger than just neighborhoods in the immediate proximity 
of the school.  Because of its reputation as a small, supportive, student centered school, Bennett 
Academy also draws students from several different zip code districts. 


Bennett Academy’s financial audits are consistently good and findings have been 
immediately addressed. It is note worthy that the last two audits had no significant 
findings.  The Academy maintains 2 months of operating reserve in case of emergencies. 
Total assets for Bennett Academy as stated in the 2009 audit were $257,415. 
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Governing Body Bennett Academy 


Strength and Stability of the Governing Body 


Twenty-First Century Charter Schools, Inc. is a 501(C) 3 non-profit corporation. Twenty-First 
Century Charter Schools, Inc. is the charter holder. It is governed by a four to six member Board 
of Directors elected by a majority vote of the members of the Board to serve three-year 
renewable terms. This single board serves as both the Corporate and School board.  One of its 
strengths is that there is a core of members who have served continuously since the school’s 
inception so school history is known and school climate maintained.  


The Board is responsible for those functions required by Arizona law, including adopting and 
directing school policies and procedures, assuring that policies and procedures are implemented 
and maintaining compliance with its Charter Contract, applicable State and Federal laws and the 
organization’s accounting requirements. The Board will designate one or more members as 
liaison/s to the school’s sponsor. Currently, the charter holders fill that role. 


Current Members 


Member Expertise Representation 


Dr. Nancy 
Bennett  


Alternating with  


Mr. Fred Bennett 


The visionary of BA: leadership, curriculum 
development, special education 


 


Finance, facility management,  and administrative 
experience 


 


21st C  


co-founders  


Mr. Jim Hyte  Education, marketing, and public relations, 
current board president 


Teacher  


Nancy Dillon Classroom experience Education 


Jak Keyser Community organization and civic engagement Community  


 


Dr. Nancy Bennett has 34 years of education experience.  She worked in districts as a special 
education teacher prior to working as a teacher and program developer in adolescent behavior 
health facilities.  She brought a treatment center school through the North Central Association 
process.  She has been inducted into the ASU Department of Education Hall of Fame.  A lifelong 
learner, her B.A. and M.Ed. degrees are from Arizona State University.  Her Doctorate is from 
Capella University.  She is the cofounder and visionary leader of Bennett Academy, and has 
been the director of the school since its inception and served as principal for several years.  
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Fred Bennett is a retired Air Force officer.  He holds a B.A. in psychology and an M.S. in 
Biology.  His Air Force experience included R.O.T.C. training and missile defense systems 
operations.  His final assignment was as Squadron Commander at Luke Air Force Base.  In the 
early years of Bennett Academy, Mr. Bennett served as teacher and administrator.  He is now 
Principal and science teacher at Venture Academy.  He oversees facility management at both 
schools.    


Jim Hyte has had 35 years of experience in teaching and dealing with parents and students. His 
background in working with people of different social and ability levels, along with his 
experience of working psychiatrics at Ohio State University Hospital give him an edge in dealing 
with problems in communication between families and the school. His student theater program at 
Bennett Academy has won a Zonie Award and is acclaimed by the community. 


Mr. Keyser retired from a career in graphic communications, with experience in sales, 
management and production in the printing industry.  He is a founder and active board member 
of several non-profit organizations: Canyon Corridor Community Coalition (Vice President) and 
the Justice Department-funded Canyon Corridor Weed and Seed. 


Mr. Keyser is Chair of the City of Phoenix Alhambra Village Planning Committee, Vice Chair of 
City of Phoenix West Phoenix Revitalization Community Advisory Board, a member of the City 
of Phoenix Census Complete Count Subcommittee on Schools and Community, a member of the 
LifeBridge Community Alliance, and a member of the International Rescue Committee Fostering 
Agricultural Refugee Micro-enterprise Advisory Board (F.A.R.M.). 


As a Chair of a Village Planning Committee, Mr. Keyser is working with City staff on the update 
of the City of Phoenix 10 year General Plan. He is currently conducting the "Family Movie 
Nights in the Park" program with the Canyon Corridor Community Coalition, and watching 
progress of construction of a multi-use trail, a 5 year project he founded to transform a crime and 
blight-ridden irrigation ditch into a landscaped recreational and multi-use trail. 


Nancy Dillon is a retired school teacher.  She is a member of Heifer International helping small 
rural communities expand economic opportunities.  In that capacity she is widely traveled.  She 
brings the board an international perspective.  


RECRUITING, SELECTION AND BOARD DEVELOPMENT 


Any member of the public is eligible to submit an application for board service. However, more 
frequently, current Board members seek and invite prospective board members.  Prospective 
board members are encouraged to attend board meetings prior to applying for service. They are 
informed about the school’s history, mission, philosophy, and curriculum and introduced to other 
board members and school administrators.  







3 
 


Current members of the Board of Directors review the application. At that point, the Board may 
decide to invite the prospective member to interview with the Board. If the prospective member 
is placed on the Board agenda, the board may vote in open meeting to invite the new member 
onto the Board.  


Reference materials such as an Employee Manual and a Board Member Book containing: the 
charter with amendments; corporate documents including bylaws; open meeting laws; financial 
information; an organizational chart; job descriptions; the school calendar; the student/parent 
handbook; and important telephone numbers are available to all Board members. 


Additional information available to board members: a synopsis of the curriculum at every grade 
level; AIMS results; the school calendar of events; the conflict of interest policy; assistance in 
interpreting financial reports; signs and symptoms of fraud; information regarding the fiduciary 
duty to public funds; a staff directory; meeting procedures; and the names and numbers of 
professionals who work with the school such as auditors, attorneys, and insurance 
representatives. 


Board members serve three year terms, which are renewable with the approval of the Board by a 
majority vote of the board. Periodic board development opportunities are available to board 
members, including financial seminars and board training through the Arizona Charter Schools 
Association. 


 


BOARD OPERATIONS 


The Bennett Academy Board of Directors is responsible to the school’s sponsor, Arizona State 
Board of Education, which has turned its oversight authority over to the Arizona State Board for 
Charter Schools.  The charter makes it clear that the Board must supply a free public K-8 
education and comply with all applicable laws, rules, and regulations.  In doing so, the Board 
approves policy, approves educational programs and textbook adoption, sets salaries and 
compensation and adopts a yearly budget.  It supervises the C.E.O. and C.F.O.  The Board is also 
the final step in the organization’s due process for employees, students and their families, and 
other stakeholders. 
 
The advice of the public (primarily client parents and guardians) and employees is given careful 
consideration before action is taken on any item. The Board’s first concerns are for the 
educational program as it affects students, the charter, and compliance with all applicable state 
and federal regulations.  Final decisions may depart from the advice of the public when, in the 
judgment of the Board, such advice is not consistent with the charter, school’s focus and goals, 
or within reach of available financial resources. 
 
A simple majority of the directors constitutes a quorum.  When a quorum is present at a meeting, 
an affirmative vote of a majority of the directors present at the meeting constitutes an act of the 
Board. Each director is entitled to one vote. 
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Regular meetings of the Governing Board are scheduled to be held bi-monthly.  However 
changes are made to avoid holidays and when a quorum is unavailable.  Special meetings are 
called as needed, usually to meet compliance with applicable regulations or to facilitate efficient 
business operations. The board may occasionally adjourn into Executive Session, which is a 
private meeting closed to the public, and only allowed for one of seven purposes as prescribed by 
law.  All meetings except Executive Sessions are open to the public, and everyone is encouraged 
to attend. Public notice is given of all meetings of the Board. The Board closely adheres to 
Arizona Open Meeting laws. 
 


Monitoring Academic Progress 


Of special concern to the Board is the academic progress of Bennett Academy students.  AIMS 
scores are reviewed in light of the academic goals proposed annually by the Principal.  The CEO 
reports on the progress of special education students.  Academic projects and extra curricular 
activities are reviewed for their contribution to student academic and personal development. 
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Strength and Stability of the Charter Holder 
Twenty-First Century Charter Schools, Inc. is an Arizona non-profit 501 (C) 3 corporation in 
good standing.  The founding and ongoing operators are Mr. Fred and Dr. Nancy Bennett.  The 
corporation operates two charter schools. The boards, of the corporation and both schools, work 
together to share resources because small schools lack the opportunity for economies of size.  
The corporate board is very stable having had few changes in membership over the past 15 years.   


The purpose of 21st Century Charter Schools, Inc. is to offer every student the chance to be the 
best they can be for themselves and for the communities in which they live.  Guiding principles 
are: academic excellence; balance of learning and fun; community service; safety, cleanliness 
and orderliness; and student empowerment, all provided in a safe, nurturing environment that 
fosters respect for self and others.  


The most pronounced strength is the strong partnership of the charter holders (the Bennetts) with 
the Bennett Academy principal and the teachers. A major competitive strength is the academic 
and parent rating on Greatschools.com.  The CEO and CFO, co-founders, together bring the 
strength of a Ph.D. in educational leadership; a B.S. in biology with a minor in business; 
experience in developing two charters schools; and 15 years of charter school operations. 


Bennett Academy provides a three-pronged educational service to any K-8 child whose family 
chooses our school: basic skills, a content rich curriculum, and opportunities to become involved 
in activities that might be out of their reach in a large school.  


 Every student, regardless of individual circumstances, receives a challenging course of 
study in the four basic areas: Literature/Grammar/Writing, Science, Math and Social 
Studies.  


 Students are taught—at each grade level—the basic skills of reading, writing and 
arithmetic, preparing them for easy acquisition of challenging content and delivery. 


 Students in a small, nurturing environment encounter opportunities to become the best 
that they can be. 


The education children receive at Bennett Academy is characterized by these expectations and 
activities: 


 Every graduate completes a 3,500 word, illustrated and researched 50-page book about a 
topic of their choice.  


 Every able-bodied student will participate in physical development activities. 


 Students have an opportunity for community service. 


 Every student receives sufficient assistance to complete the curricula. Only insufficient 
work and effort by the student can prevent successful matriculation.  
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 The School provides instruction in resource conservation, foreign languages and/or 
American Sign, theater, and a variety of life skills.  


 Sufficient academic effort in 21st C operated schools will position students to move at 
least one category higher on State standard examinations, if the appropriate interventions 
and instructional activities are used by the teaching staff.  


 Length of enrollment in 21st C schools correlates to both likelihood to increase scores on 
the state standardized tests and to initiate post high school education and succeed in that 
endeavor.     
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Strength and Stability of Corporate Board            Bennett Academy 


The 21st Century Charter Schools, Inc is the charter holder.  As previously explained, its 
Corporate Board is the same as the school’s Governing Board.  It is fully described in part B, 
Strength and Stability of Governing Body.   


 








Succession Plan  Bennett Academy 


The Bennett Academy Board of Directors consists of between 4-6 members.  The corporation 
cannot be sold so the corporate board has developed a succession plan.   


 A system to develop the board using formalized applications and determinations was begun this 
year as the founders began to contemplate retirement.  The transition from founder directed to 
board directed began with the change in responsibility for selecting board members.  It is no 
longer the prerogative of the founders to select new board members.    An application is given to 
potential board members as they ask about board membership and show interest in the school 
management.  The current board members will determine new board members through a formal 
process of application, review of expertise, interviewing, and voting.   


To fulfill its responsibility to hire and supervise the C.E.O., the Board of Directors will direct 
support staff to advertise the position both within the organization and to the general public. 
Whenever possible, Bennett Academy prefers to promote from within to ensure that new 
employees support the philosophy of the school. Board members will interview candidates, have 
background investigations done, and hire the best qualified candidate who is in support of the 
school’s philosophy.  A job description and written procedures have been developed to facilitate 
the transition from one employee to the next. 


The Principal is hired by the C. E. O. using the same procedure the Board of Directors uses, as 
outlined above and with input from the faculty and parents.   


Corporate Board   (which also functions as the School Board) 


As the Board needs to add members, it will consider its strengths and attempt to shape itself so 
that the following categories of representation / expertise are included:  


 Retired  21st Century Charter Schools administrator  


 21st C founder 


 Retired school personnel from another charter or district school  


 Current teacher representative (chosen by the teachers) 


 Community representative 


 Financial expert  


 Other relevant expert (IT, legal, e.g.).  


The Bennetts plan to semi-retire within the next 5 years. After the Bennetts retire, both or at least 
one of them will remain on the board.  The board, at the time of their retirement, will examine 
the job descriptions of each and determine how to replace them if necessary.   








Facilities Bennett Academy 


Currently, Bennett Academy leases classroom, gymnasium, play ground and administrative 
space from Sovereign Grace Church. There are five buildings on 4.4 acres with approximately 
12,000 square feet of classroom space. The monthly lease is $7,265.00.  The school has a very 
positive working relationship with the Sovereign Grace Church, from which we lease our 
facility, and the church is aware of our plans for expansion. 


Bennett Academy has set a goal of adding 20 additional students per year to reach an enrollment 
of 200 students.  Current enrollment is approximately 150 students. When the enrollment reaches 
200, we will rent additional space, already available on the site, to accommodate 50 more 
students. We plan to achieve this growth through word of mouth, creative marketing and 
program adjustments when necessary. 


 













Actual
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12


ADM: 118.78 122.82 130.80 145.71


REVENUE  
     State Equalization Assistance $798,756 $803,599 $829,926 $889,525
     Classroom Site Fund $43,015 $41,750 $44,937 $49,718
     Instructional Improvement Fund $4,900 $5,020 $5,403 $5,978
     Federal Funds/Grants $49,657 $27,841 $17,212 $19,043
     Other State Funds/Grants $17,179 $2,247 $23,298 $26,165
     Food Service (e.g., NSLP, food sales) $0 $0


     Other A $4,095 $9,235 $9,602 $10,624
TOTAL REVENUE $917,602 $889,692 $930,378 $1,001,053


EXPENSES B


Instructional
     Salaries $340,475 $328,544 $338,502 $362,494
     Payroll Taxes $28,259 $27,269 $28,096 $30,087
     Employee Benefits $18,623 $30,554 $36,897 $39,511
     Purchased Services (Consultants) $15,705 $16,142 $35,017 $39,517
     Purchased Services (Special Education) $11,129 $11,439 $32,559 $36,743
     Technology $2,445 $2,513 $2,759 $3,114
     Textbooks/Curriculum/Library $8,858 $9,104 $9,995 $11,280
     Instructional Supplies $3,481 $3,578 $3,928 $4,433
     Professional Development $2,614 $2,687 $2,950 $3,329
     Travel


     Other A


Total Instructional $431,589 $431,831 $490,703 $530,508


Non-Instructional
     Salaries $153,246 $148,240 $151,402 $154,430
     Payroll Taxes $12,719 $12,304 $12,566 $12,818
     Employee Benefits $8,477 $13,786 $16,503 $16,833
     Purchased Services $28,586 $29,382 $32,257 $36,403
     Rent/Bond Payment $86,294 $86,294 $96,075 $96,075
     Repairs and Maintenance $1,461 $1,501 $1,648 $1,860
     Property, Casualty, Liability Insurance $22,919 $10,800 $11,857 $13,381
     Interest/Property Taxes $0 $0 $0
     Internet $0 $0 $0
     Utilities $16,970 $17,442 $19,149 $21,610
     Telephone $2,111 $2,170 $2,382 $2,688
     Furniture and Other Equipment $486 $500 $548 $619
     Note/Loan/Non-Facility Lease Payments $37,800 $37,800 $37,800 $37,800
     Audit $10,000 $8,000 $8,000 $8,250
     Legal $0 $2,500 $250 $277
     Advertising/Marketing $3,370 $3,463 $6,200 $6,328
     Travel $400 $500 $600 $650
     Printing and Postage $250 $250 $274 $310
     Supplies $5,499 $5,652 $6,205 $7,002
     Food Service $0 $0 $0 $0
     Transportation $18,229 $18,737 $6,105 $6,890


     Other A $9,984 $9,160 $10,056 $11,349
Total Non-Instructional $418,800 $408,481 $419,879 $435,573


TOTAL EXPENSES $850,389 $840,312 $910,583 $966,080


Increase (Decrease) in Net Assets $67,213 $49,380 $19,795 $34,973


Net Assets, Beginning of Year $20,884 $88,097 $137,477 $157,272


Net Assets, End of Year $88,097 $137,477 $157,272 $192,245


NOTES/ASSUMPTIONS
Please include in this section the assumptions used in developing the charter holder's budget plan and, if applicable,
any notes that help clarify for the Board the information found above.
A Please specify what is included in "Other". Please explain each "Other" line item used in its own note.
B Any expenses associated with the charter holder's "Facilities Plan" should be reported in the appropriate section of this document with


"Notes" incorporated as appropriate.


Budget Plan: Twenty First Century Charter Schools AKA Bennett Academy
Projected Financial Information
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ARIZONA  STATE  BOARD  FOR  CHARTER  SCHOOLS


Renewal Year Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 07/06/2010 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Twenty First Century Charter Schools, Inc.
Charter CTDS: 07-86-30-000 Charter Entity ID: 4310


Charter Status: Open Contract Effective Date: 08/21/1995


Authorizer: SBE Contractual Days:


Number of Schools: 1 Bennett Academy: 180


Charter Grade Configuration: K-8 Contract Expiration Date: 07/19/2011


FY Charter Opened: 1996 Charter Signed: 05/12/1995


Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 0743067-5 Corp. Type Non Profit


Corp. Commission Status Date 06/17/2010 Charter Enrollment Cap 260


Charter Contact Information


Mailing Address: 2930 West Bethany Home Road
Phoenix, AZ 85017


Website: http://www.bennettacademy.com


Phone: 602-943-1317 Fax: 602-943-0280


Mission Statement: The mission of Bennett Academy is to enable its middle school promotees to enter and successfully function in high school
courses that prepare them for a university or college curriculum. The promotees of Bennett Academy shall demonstrate
excellence in the art and/or skill of communication, including reading, writing and speaking, proficiency in mathematics,
knowledge of social studies and science at a middle school level, and basic technological literacy.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Dr. Nancy Bennett njbdirector@yahoo.com —


2.) Mr. Fred Bennett ventureprincipal@gmail.com —


Amendment Information


Charter Corporate Name: Twenty First Century Charter Schools, Inc.
Charter CTDS: 07-86-30-000 Charter Entity ID: 4310


Charter Status: Open Contract Effective Date: 08/21/1995


Amendments


Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Reports Help Other
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Hide Section


Hide Section


Hide Section
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Amendment Type Received Date Approval Date


Academic Performance - Bennett Academy


School Name: Bennett Academy School CTDS: 07-86-30-001


School Entity ID: 5475 Charter Entity ID: 4310


School Status: Open School Open Date: 08/21/1995


Physical Address: 2930 West Bethany Home Road
Phoenix, AZ 85017


Website: —


Phone: 602-943-1317 Fax: 602-943-0280


Grade Levels Served: K-8 FY 2009 100th Day ADM: 119.1275


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


ELEM 358


2009 Performing Plus — Yes


2008 Performing Plus — Yes


2007 — Performing Yes


2006 — Performing Yes


2005 — Performing Plus Yes


Charter/Legal Compliance


Charter Corporate Name: Twenty First Century Charter Schools, Inc.
Charter CTDS: 07-86-30-000 Charter Entity ID: 4310


Charter Status: Open Contract Effective Date: 08/21/1995


Timely Submission of AFR


Year Timely


2009 Yes


2008 Yes


2007 Yes


2006 No


2005 Yes


Timely Submission of Budget


Year Timely


2010 Yes


2009 Yes


2008 Yes


2007 Yes


2006 Yes


Special Education Monitoring Detail


SPED Monitoring Date 02/24/2010 Child Identification


Evaluation/Re-evaluation: IEP Status:


Delivery of Service: Procedural Safeguards:


Sixty Day Item Due Date — ESS Compliance Date: —


Audit and Fiscal Compliance


Charter Corporate Name: Twenty First Century Charter Schools, Inc.
Charter CTDS: 07-86-30-000 Charter Entity ID: 4310


Charter Status: Open Contract Effective Date: 08/21/1995
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Timely Submission of Annual Audit


Year Timely


2009 Yes


2008 Yes


2007 No


2006 Yes


2005 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1


2009 Worker's Comp


2008


2007


2006


2005


Repeat Issues Identified through Audits


FY Issue #1


2009 Repeat GAAP Financial Statements


2008


2007


2006


2005
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Twenty First Century Charter Schools, Inc. 
Renewal Executive Summary Report 


 
I.  Sources of Evidence for this Document 


 
 
A.R.S. 15-183.I states that “[a] charter school that elects to apply for renewal shall file an 
application for renewal…which shall include a detailed business plan for the charter school, a 
review of fiscal audits and academic performance data for the charter school and a review of the 
current contract between the sponsor and the charter school.”  
 
The Arizona State Board for Charter Schools (ASBCS) determined that renewal of a charter is 
based on affirmative evidence in three areas: 


 Success of the academic program, including academic achievement 
 Viability of the organization, including fiscal management and compliance 
 Adherence to the terms of the charter, including contract and legal compliance 


 
Evaluation of the charter holder's success in these three areas is based on a variety of information 
that will serve as sources of evidence in determining renewal.  These sources include:   
 


 Written application for renewal 
 Student performance data 
 Independent financial audits 
 Five year interval summary reviews 
 Site visit reports 
 Monitoring reports  


 
 


II. Profile  
 


Twenty First Century Charter Schools, Inc. was granted a charter by the State Board of 
Education, effective on August 21, 1995.  Twenty First Century Charter Schools, Inc. is a non-
profit corporation in good standing with the Arizona Corporation Commission.  The charter 
representatives are Dr. Nancy Bennett and Mr. Fred Bennett.  The school, Bennett Academy, is 
located at 2930 W. Bethany Home Road in Phoenix, serves grades K-8, and had a FY10 100th 
day ADM of 120.995.  
 
Mission Statement (as provided in the contract): 
The mission of Bennett Academy is to enable its middle school promotees to enter and 
successfully function in high school courses that prepare them for a university or college 
curriculum. The promotees of Bennett Academy shall demonstrate excellence in the art and/or 
skill of communication, including reading, writing and speaking, proficiency in mathematics, 
knowledge of social studies and science at a middle school level, and basic technological 
literacy. 
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III. Academic Performance 


 
   Twenty-First Century Charter Schools, Inc.


Academic Achievement - AIMS ES Math
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Twenty-First Century Charter Schools, Inc.
Academic Achievement - AIMS ES Reading
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Fiscal Year AZ LEARNS Adequate 
Yearly 


Progress 
(AYP) 


2009 Performing Plus Yes 
2008 Performing Plus Yes 
2007 Performing Yes 


 
 


IV. Fiscal Compliance 
 


As detailed in the Audit and Fiscal Compliance section of the Renewal Summary Review: 
 The charter holder has failed to timely submit its annual audit for one or more years. 
 The fiscal year 2009 audit identified an issue which required a corrective action plan 


(CAP). According to the fiscal year 2009 audit, the school did not have worker’s 
compensation insurance for its employees. The charter holder submitted a satisfactory 
CAP. 


 The fiscal year 2009 audit identified a repeat issue: management was not comprised of 
individuals that possess the competencies required to prepare full disclosure financial 
statements in accordance with GAAP.1 According to the Board’s matrix, this repeat issue 
does not rise to the level of a CAP. 


  
Twenty First Century Charter Schools, Inc. must follow the Uniform System of Financial 
Records for Charter Schools and adhere to State procurement regulations. 
 


 
V. Legal and Contractual Compliance 


 
For the previous five fiscal years –  


 The charter holder has failed to timely submit the Annual Financial Report for one or 
more years. 


 The charter holder has timely submitted the Budget. 
 All Declarations of Curricular and Instructional Alignment were submitted to the Arizona 


Department of Education (ADE) in a timely manner.   
 The Highly-Qualified Teacher report, updated on May 7, 2010, indicated nine core 


teachers with one being reported as non-highly qualified.  ADE sent the charter holder a 
noncompliance letter for not updating the HQT report on time.  


 In 2009, ADE Academic Achievement Division conducted an On-Site Review of the No 
Child Left Behind programs and identified deficiencies to be corrected.  A Cycle 2 
NCLB Compliance Monitoring in 2006-07 was reported by ADE as not meeting 
compliance. In 2007-08 Cycle 3 did meet compliance.   


 In 2005, ADE Exceptional Student Services required a Corrective Action Plan due to 
noncompliance with IDEA.   


                                                 
1 Twenty First Century Charter Schools’ charter contract requires it to comply with GAAP. 
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 On  January 13, 2010 Twenty First Century Charter Schools, Inc. was notified by the 
Arizona Department of Education that the LEA substantially failed to meet the terms of 
the Title I, II, and V grant awards for FY 2007 and FY 2008 (High Risk Subgrantee).  In 
2008, Twenty First Century Charter Schools, Inc. was notified of similar noncompliance. 


 
 


VI. Renewal Application 
 


A. Education Plan 
 


Academic performance of the schools operated by the Charter Holder met the Board’s level of 
adequate academic performance, including status and growth measures, for each of the previous 
three years.  Therefore, the Charter Holder was not required to submit any portion of the 
academic section of the renewal application.  
 


 
B. Detailed Business Plan 


 
      
Organization 
Twenty First Century Charter Schools, Inc. is an Arizona non-profit 501(C) 3 corporation.  The 
corporation operates two charter schools and the boards of the corporation and both schools work 
together to share resources such as part time faculty and contracts for services.   
 
The renewal application package reports that Bennett Academy has 16 employees – 7 teachers, 2 
paraprofessionals, 3 (1 FT & 2 PT) administrators, and 4 support personnel. The founders, Dr. 
and Mr. Bennett, are the Chief Educational Officer (CEO) and Chief Financial Officer (CFO). 
They report to the School Board and alternate their terms of membership so that they do not both 
serve on the school board at the same time. The Board consists of 4-6 members.  
 
The applicant states that the Chief Education Officer concentrates on curriculum, assessment, 
and policy compliance. The CEO oversees the alignment of the state standards to the Core 
Knowledge sequence and assessment as it applies to the multi-grade model.  The CEO 
supervises the principal, is responsible for public relations, oversees human resource issues, 
supervises the special education program, and assists in the development of long-range academic 
plans. 
 
The Chief Financial Officer, according to the application package, oversees all expenditures, 
approves contracts, and works directly with an accounting service to develop and track the 
school budget. The CFO develops long-term financial goals and works with the CEO and Board 
of Directors in strategic planning. This position is also responsible for facility selection, and the 
support staff areas of transportation and maintenance.  
 
The application package lists a number of ways the school communicates with its constituencies.  
It also includes types of formal communications that occur at the school. 
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Sustainability 
Fiscal Viability 


Although not specifically mentioned in the application, as an SBE-sponsored charter, Twenty 
First Century Charter Schools’ accounting procedures should follow the Uniform System of 
Financial Records for Charter Schools. The CFO oversees all expenditures and works directly 
with an accounting service to develop and track the school budget. Regarding the school’s fiscal 
viability, the application states that Bennett Academy draws students from several different zip 
code districts. Transportation is offered so the draw area for expanding enrollment is larger than 
just neighborhoods in the immediate proximity. The application states that the school maintains 
two months of operating reserve in case of emergencies. 
 
For fiscal year 2008 and fiscal year 2009, the independent certified public accountant issued an 
unqualified (or “clean”) opinion on Twenty First Century Charter Schools’ financial statements. 
In each fiscal year, the charter holder ended the year with positive net assets. The Budget Plan 
submitted as part of the renewal application indicates that Bennett Academy’s ending net assets 
will increase between fiscal years 2010 and 2012. The Budget Plan is based on ADM increasing 
each fiscal year. No assumptions were included in the Budget Plan. However, it appears that the 
Budget Plan incorporates cuts to State per pupil funding for fiscal years 2011 and 2012. 
 


Strength and Stability of the Governing Body 
Strength and Stability of the Corporate Board 
 


The Twenty First Century Charter Schools, Inc. is the charter holder. The corporate board is the 
same as the school’s governing board.  The applicant states that one of its strengths is that there 
is a core of members who have served continuously since the school’s inception so school 
history is known and school climate maintained.  Board members and their areas of expertise are 
included in the application. 
 
Twenty First Century Charter Schools, Inc. Corporate Board/School Board members: 


 Dr. Nancy Bennett/Fred Bennett (alternating years) 
 Jim Hyte 
 Nancy Dillon 
 Jak Keyser 


  
Any member of the public is eligible to submit an application for board service.  Prospective 
board members are encouraged to attend board meetings prior to applying for service. They are 
informed about the school’s history, mission, philosophy, and curriculum and introduced to other 
board members and school administrators.  
 
Board members serve three year terms, which are renewable with the approval of the board by a 
majority vote of the board. Periodic board development opportunities are available to board 
members, including financial seminars and board training through the Arizona Charter Schools 
Association.  A simple majority of the directors constitutes a quorum.  When a quorum is present 
at a meeting, an affirmative vote of a majority of the directors present at the meeting constitutes 
an act of the Board. Each director is entitled to one vote.  Regular meetings of the governing 
board are scheduled to be held bi-monthly.  
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The applicant states that of special concern to the Board is the academic progress of Bennett 
Academy students.  AIMS scores are reviewed in light of the academic goals proposed annually 
by the principal.  The CEO reports on the progress of special education students.  Academic 
projects and extra curricular activities are reviewed for their contribution to student academic 
and personal development. 
 
Succession Plan 
The applicant states that a system to develop the board using formalized applications and 
determinations was begun this year as the founders began to consider retirement.  Dr. and Mr. 
Bennett plan to semi-retire within the next 5 years. After their retirement, one or both of them 
will remain on the board.  The board, at the time of their retirement, will examine the job 
descriptions of Chief Education Officer and Chief Financial Officer and determine how to 
replace them.  The current plan is to have the Board interview candidates, have background 
investigations done, and hire the best qualified candidate who is in support of the school’s 
philosophy.  A job description and written procedures have been developed to facilitate the 
transition from one employee to the next.  
 
The transition from founder-directed to board-directed activities began with a change in 
responsibility for selecting board members.  An application is given to potential board members 
as they ask about board membership and show interest in the management of the school.  In the 
future, current board members will determine new board members through a formal process of 
application, review of expertise, interviewing, and voting.   
 
As the Board needs to add members, it will consider its strengths and attempt to shape itself so 
that the following categories of representation/expertise are included: retired Twenty First 
Century Charter Schools administrator, Twenty First Century founder, retired school personnel 
from another charter or district school, current teacher representative (chosen by the teachers), 
community representative, financial expert, and other relevant expert (IT, legal, e.g.).  
 
Facilities Plan 
Currently, Bennett Academy leases classroom, gymnasium, play ground and administrative 
space from Sovereign Grace Church. There are five buildings on 4.4 acres with approximately 
12,000 square feet of classroom space. The monthly lease is $7,265.00.  Bennett Academy has 
set a goal of adding 20 additional students per year to reach an enrollment of 200 students.  
Current enrollment is approximately 150 students. When the enrollment reaches 200, the charter 
holder plans to rent additional space, already available on the site, to accommodate 50 more 
students.  
 


 
VII. Staff Recommendation 


 
Based upon the information in the application, academic performance over the charter term, 
fiscal compliance, and legal and contractual compliance, I move to approve the renewal 
application and transfer of the sponsorship from the State Board of Education to the Arizona 
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State Board for Charter Schools and grant a renewal contract for Twenty First Century Charter 
Schools, Inc. 
 





